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Who we are

We are the leading provider to  
the resilient and growing affordable 
housing market in the UK.
We provide and manage 11,000 homes for local and central 

Government and are also responsible for keeping 750,000 of all 

social housing in the UK in good repair. Mears has over 6,000 

employees and a footprint across the country.
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Our housing teams provide rapid response and planned 

maintenance services for a nationwide portfolio of 

homes. We work in partnership with central and local 

government, tenants, registered providers, landlords 

and investors to find solutions to homelessness, deliver 

social and affordable housing and create specialist 

housing for people with care needs.
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We are a provider that operates with a strong social conscience,  

tackling issues that matter to people and communities. If we didn’t 

care about the people and communities we work with, our 

organisation wouldn’t survive. Putting social and diversity impact at 

the heart of our business isn’t just the right thing to do -  

it makes good business sense.

Who we are
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Who we are

We’re committed to building a diverse, fair and inclusive culture  

that goes beyond protected characteristics, attracting and retaining 

the best talent and enabling all our colleagues to thrive.

We are proud to be recognised as a Top 25 Best Big Company  

to Work For – the third year in a row we have achieved this, which 

further evidences our continued focus and commitment to our 

colleagues and creating a fair and great place to work.
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David Miles
Chief Executive Officer

What a year to look back on. What stands out for me is 

the remarkable resilience of our colleagues, who 

haven’t just managed their way through the crisis, but 

have doubled down on giving back to their 

communities. I hope this report will showcase just 

some of these efforts and reflect the remarkable sense 

of optimism we feel at Mears. We can look forward to 

an extremely positive year for Mears as a large 

employer, with our business emerging from the 

pandemic fighting fit. We are also ready to play our 

part to start to heal and nurture our communities, 

which have been dealt such a blow. And Mears are in 

a fantastic position to do this.

David Miles
Chief Executive Officer
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  Over 2020 we took active steps to move the 

conversation forward around Environment, 

Social and Governance impact:

e  We delivered over £12m in social value to our communities, 

exceeding our target of £2,500 per FTE, despite the difficulties 

COVID-19 created in carrying out many of our traditional  

support activities.

e  Our local Mears teams have gone above and beyond the call  

of duty to deliver to food banks, volunteer at testing centres and 

to continue to look at how we can deliver social value where  

it is most needed.

e  We asked independent experts to fully review our diversity 

policies – specifically the route for inspiring people from all 

backgrounds, regardless of gender, to look at working in the 

housing sector, through to interview, appointment and 

development to the very top – which we have implemented  

in full.

e  We campaigned to create a fairer, more transparent and more 

meaningful measurement of social value with Localis and 

undertook work with former Education Secretary,  

Justine Greening, to see what the Government can do to 

improve social mobility in towns such as Rotherham.

e  We created an independent Customer Scrutiny Board  

consisting of nine Mears resident customer representatives, 

chaired by Terrie Alafat and run independently by The Centre 

for Governance & Scrutiny.

The UK today is unimaginably different from the 

conditions which prevailed throughout 2019.

At Mears we firmly believe that this is precisely  

the moment to double down on our commitment  

to social value and diversity impact – when  

our communities need everyone to do their part.

Looking back at 2020
e  We appointed a new carbon team to create a full end-to-end 

consultancy service, helping the public sector to reduce its 

carbon emissions in line with ambitious Government targets.

e  We have been accredited, for the third year running, as one of 

the top 25 Best large companies to work for in the UK. This is 

underpinned by a clear improvement in colleague engagement.

e  We are accredited as an Investor in People and have been 

awarded Diversity Network Accreditation. In addition, this  

year we were again listed in the Top 75 Social Mobility Index  

in the UK.

e  Our employees are at the heart of our business and we have 

renewed our mental health and well-being policy. We also  

went above and beyond in our financial support to colleagues 

over the pandemic. 

  Mears’ commitment to creating Social Value and to making  

a positive difference to the lives of the people and 

communities we serve has been a consistent feature since  

the business was formed 30 years ago. We stand, proudly 

recognised, as one of the most socially responsible businesses  

working with the public sector. 

  Looking forward, there will need to be a major programme  

of economic restructuring and recovery. Mears is determined 

that, working closely with our customers, we will be able to 

play a full and effective part in supporting the communities 

which we serve across the country.

Alan Long, Executive Director

Alan Long
Exective Director
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e   As many of our repair jobs were not able to be carried out as 

normal, we wanted to offer our professional advice to help 

people to fix basic common problems themselves – see our 

handy DIY videos here.

e   We developed our Stay Apart, Stay Safe approach to protect 

residents and colleagues. We know how a visit from a repairs 

operative might cause concern for residents but equally we 

knew that repairs took on even greater importance as people 

had to stay at home. We launched our video for residents and 

have campaigned on social media to ensure that by following 

guidelines everyone could stay safe.

e  Our social value commitments did not stop because of 

COVID-19. Our teams turned their hand to food deliveries, to 

supporting testing sites, through volunteering and charity.  

You can read more about what our teams have been doing to 

support residents in our #Mearsamazingpeople section. 

e   Our Your Voice residents scrutiny board continued its work 

throughout 2020-21 and were on hand to talk to senior managers 

directly about how Mears were responding at a local level.  

We think that having a customer approach which allows residents 

to influence our PLC Board gives us practical guidance on how 

we need to respond to residents as a business. 

Our approach to the pandemic

Supporting our residents
e   We have many contracts chosen to go live with our new Voice of 

the Customer service to those clients that want it, enabling our 

residents to provide feedback on Mears’ service. Voice of the 

Customer is the collective process of collecting, analysing and 

sharing feedback in real time. If any customer interaction falls short 

of our high standards, then we receive an alert and act to 

remedy the situation immediately.

e   We have planned extensively with our partners to get  

through the inevitable repairs backlog – especially for non-

essential repairs.

Front cover

Who we are

A message from David Miles

A look back at 2020 - Alan Long

Our approach to the pandemic

Supporting residents

Supporting colleagues

Supporting a safety-first approach 

Supporting mental health  

and wellbeing 

Social value activity 2020 

Our approach to Environment, 

Social and Governance (ESG) 

Applying ESG through our  

business model

Our Governance 

Thought Leadership

Awards and Accreditations 

Creating Chances

 Fair for All

Championing Local

Healthy Planet

Mears Foundation

Social value stories 2020

2021 strategy

8

https://www.mearsgroup.co.uk/diy-videos
https://www.mearsgroup.co.uk/partners-in-safety/protecting-our-customers
https://www.mearsgroup.co.uk/our-customers/our-social-impact
https://www.mearsgroup.co.uk/our-customers/your-voice
https://vimeo.com/420314805
https://vimeo.com/420314805


  We have always tried to do things differently at Mears.  

We want to be a workplace that brings people on and stands 

by them when things are tough. During the pandemic we  

have always tried to go above and beyond. 

e  We took an early decision to create the Mears hardship fund 

which has a ring-fenced budget for colleagues to apply to. 

e  We have continually reviewed our pay offer to help people 

through the crisis and we immediately took the decision to pay 

over and above the Government’s furlough pay offer. We chose 

to invest in supporting colleagues instead of making a profit – 

the first time in 30 years this hasn’t happened. 

e  We created a central COVID-19 management group meeting 

twice weekly, to receive and process new guidance from  

the Government and to ensure that the guidance was quickly 

turned into new policy for Mears and communicated and 

understood by all.

e  We have reviewed and changed our internal comms approach  

to ensure that no one was left behind. This includes a monthly 

briefing from the Chief Executive, weekly COVID-19 updates  

and we have relaunched our internal comms platform to bring 

together rewards, employee benefits and created a forum  

where any colleague can ask questions of senior management. 

e  Mears have a huge package of colleague commitments, 

including training over 1000 members of staff on how to support 

people’s mental health and well-being, and we have seen the 

organic growth of our #mearsamazingpeople awards in which 

colleagues have nominated one another for services going 

above and beyond business as usual.

e  Changes have been made in how we appraise and develop our 

colleagues to ensure that we are doing the best we can to 

develop our people and to support and train them to be the best 

within COVID-19 restrictions.

e  Our response to the Black Lives Matter protests have also 

continued regardless of the pandemic. We have reformed our 

equality, diversity and recruitment policies to ensure that we are 

not only recruiting but retaining and developing talent from 

communities who suffer from discrimination.

Supporting our colleagues

Our approach to the pandemic
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e  We launched our Partners in Safety approach to ensure that 

colleagues and residents remained safe. This is a space where 

residents and colleagues can see how to keep safe during 

essential repairs. 

e  The principle behind our approach has been to provide 

colleagues with the confidence that they are safe to complete 

works and to ensure that residents are prepared for visits to 

keep both them and us safe. Our Stay Apart, Stay Safe video 

shows residents how to interact when having a repair or  

service to their property.

e  Our risk assessments have been created based on Public 

Health, NHS and Government advice and are designed to 

protect our colleagues in all situations they will likely find 

themselves in – whether that’s on site, in the office, inside, 

outside or in communal areas.

e  We were one of the first companies to warn the Government 

about the lack of PPE supply. Following a public call on  

BBC News we were able to establish excellent procurement 

networks for all PPE.

e  During this crisis we were very proud to receive the Order of 

Distinction Award from the Royal Society for the Prevention 

of Accidents (RoSPA). This will be the 18th consecutive gold we 

have won and demonstrates how respected our health and 

safety colleagues are in our sector.

Supporting a safety-first approach

Our approach to the pandemic
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https://www.mearsgroup.co.uk/our-company/awards-accreditations
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  Well-being and taking care of ourselves in these forever 
changing times is really important. All of us have had to adapt 
to change with no clear certainty, both in our home and 
professional lives - there is no clear road map.

  We are all different and respond to the same environment 
differently. What we’ve tried to do as a business is to provide 
certainty and structure where we can.

e  Refreshing and creating policies aimed at supporting work, 

including the Well-being & Mental Health Awareness policy. 

e  Mears Well-Being Centre provides education, support and 

tools to help you live a healthier and happier life. 

e  Employee Assistance Programme (EAP) provides 

colleagues with useful advice and guidance for day-to-day 

enquiries. 

e  Mears Mental Health First Aiders are trained in mental 

health awareness and can be there to support our colleagues 

when they need it most. 

Supporting mental health  
and well-being

Our approach to the pandemic
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421

Fair for AllHealthy Planet

156

£2.1m 
Social responsibility 

investment in colleagues 
support areas for 

COVID-19

 £85,000 
Investment in  

Employee Assist 
programme to provide 

health and mental 
well-being and  

support

HEALTHY PLANET:

Waste diversion from landfill: 96.35%
Waste recycled - 5,745 tonnes
Yr on yr reduction of scope 3 emissions 13%
Yr on yr reduction scope 1 emissions 9%
Yr on Yr reduction in carbon emissions intensity by 2%

FAIR FOR ALL:

Managers received Equality, Diversity  

and Inclusion training: 158 

CREATING CHANCES:

Apprentices in total: 196
People achieving level 2 qualifications: 162  

People achieving level 3 qualifications: 36  

Management apprentices: 12 

NVQ level 2 and Level 3 qualifications: 18 

 

MANAGEMENT QUALIFICATIONS: 

Care apprenticeships 16
Care completers 15
Housing apprenticeships 180
Housing completers 46

Social value activity 2020
Total number of Social Value interventions:

Broken down by the following four priorities:

1000
32,611  

People in the community 
positively impacted

10,790 
People under 25 years  

impacted POSITIVELY by 
Social Value Activity

4,595 
People over 50 years  

impacted POSITIVELY by 
Social Value Activity

Net social impact

£12.7 
million

4,380 colleagues 
gave 6,647 hours  

to Social Value activities 

Net social impact  
per colleague

£3,100

2

421
Championing Local Creating Chances
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Mears are not new to ESG. In fact, it has always been at the 

heart of what we do. We structure our ESG approach through 

our four priorities – Fair for All, Championing Local, Creating 

Chances and Healthy Planet. Each of these is driven by an 

understanding that a company of our size can make an impact 

on the communities we work in and on the wider world.

We set our standards extremely high and have a robust set of 

governance structures in place with independent scrutiny to 

ensure that we don’t just pay lip service to our beliefs. 

Mears believes that despite the challenges presented by 2020, 

there is an opportunity for companies to play a major role in 

levelling up our economy, creating a more resilient national skills 

base, and being the vanguards to achieve net zero by 2050. 

If this wasn’t enough, we firmly believe that getting ESG right will 

secure competitive advantage for those companies. 

By building on our reputation as a socially responsible business, 

enabling our customers and communities to positively benefit from 

the positive social, diverse and environmental impact we create.

CHAMPIONING LOCAL
–

Improving the  

well-being of people  

and the communities  

 we serve

FAIR FOR ALL
–

Reducing prejudice,

improving understanding of

differences, and supporting 

social inclusion

CREATING CHANCES
–

Providing career,

skills and employment

opportunities

HEALTHY PLANET
–

Making a positive

contribution to our  

planet

Our approach to Environment, Social and Governance (ESG)

Our four priorities
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At Mears we pride ourselves on having a social heart and being a 

leading socially responsible business. Through a strategic approach 

in our specialist areas, we will work to ensure our business is 

positioned as a responsible business - evidenced by a highly engaged 

workforce, our social impact and strong governance. Our work brings 

us into contact with some of the most vulnerable people in society, 

living in some of our most socially deprived communities. As we grow, 

so do the opportunities and our sense of responsibility to make a 

positive difference.

If we didn’t care about the people and communities we work with, we 

wouldn’t be able to achieve this, and our organisation wouldn’t 

survive. Putting social and diversity impact at the heart of our business 

isn’t just the right thing to do - it makes good business sense. We’re 

committed to building a diverse and inclusive culture that goes 

beyond protected characteristics, attracting and retaining the best 

talent, and enabling all our colleagues to thrive.

That’s why we continue to value and invest in Social and  

Diversity activity.

FAIR FOR ALL  
Reducing prejudice, improving understanding 
of differences, and supporting social inclusion. 
The economic and social impacts of the pandemic and the wider 

economic imbalance has the potential to create an unfairer future. 

Working in some of our country’s most vulnerable communities Mears 

has to be ready to ensure that we are training, recruiting, retaining, 

upskilling and promoting people – regardless of their background. 

In 2020 we have focused on ensuring that our processes and 

procedures are fit for purpose to ensure that we can achieve this. 

  We will secure competitive advantage by 
building our reputation as a socially 
responsible business, enabling our customers 
and communities to positively benefit from the 
social and diverse impact we create.

  BUSINESS OUTCOMES FOR SOCIAL  
AND DIVERSITY IMPACT  

 Over the next two years we will: 

e  Fully embed social and diversity impact in all aspects of our 

business, by providing the solutions colleagues need to effectively 

deliver positive social value outcomes. 

e  Establish a framework for our clients to support a SMART  

approach to social value. 

e  Establish a consistent measurement model which enables effective 

data governance and insight to drive positive change in social 

impact. 

e  Positively influence policy and current practice (local and national 

government) through our Thought Leader programme –  

continue to lead the way. 

e  Gain external recognition and accreditation for our approach to 

social and diversity impact. 

e  Create a diverse, engaged and highly skilled workforce at every level 

that fully represents the communities we work with.

CHAMPIONING LOCAL  
Improving the well-being of people and  
the communities we serve
Our social impact focus in 2020 was by necessity driven by the 

need to support our local communities. Whether through 

volunteering to get resources where they were needed or by 

ensuring that training, education and skills provision continued.

CREATING CHANCES  
Providing career, skills and employment 
opportunities
The impact of the worst economic downturn in living memory has 

yet to make its full impact. As an employer who will still be around 

in the communities likely to be hit the hardest it is more important 

than ever that we ensure that we are building skills capacity and 

resilience where it is needed the most.

HEALTHY PLANET  
Making a positive contribution  
to our planet 
The Government has set out an ambitious target to reach net zero 

carbon emissions by 2050. This will not only contribute to the 

overall health of our planet but will benefit those communities who 

currently suffer most due to poor environment. Mears will harness 

its leading industry knowledge to support the retrofitting of our social 

housing stock to ensure that the Government can meet its target 

and to allow our residents to live in decent and future fit properties.

ESG objectives

Our strategy Our goals
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Applying ESG through our business model (Continued on following page) 

POLICY COMMITMENT ACHIEVEMENTS / HOW WE MEASURE

COMMUNITY We have a clear Social Value plan with four Strategic priorities:  

1. Fair for all: Reducing prejudice, improving understanding of differences, supporting 

social inclusion 2. Championing local: Improving the well-being of people and the 

communities we serve 3. Creating chances: Providing career, skills and employment 

opportunities 4. Healthy planet: Making a positive contribution to our planet. 

 

TARGET:  

For each employee on average to deliver £2500 per FTE of social value per annum.

Our branches provided an exceptional response to the COVID-19 outbreak right 

from the start.

In 2020, Mears delivered over £12m in social value, exceeding our target of  

£2500 per FTE, despite the difficulties COVID-19 created in carrying out many of  

our traditional support activities.

HEALTH & SAFETY Mears aims to be the industry leader for creating a safe working environment for 

everyone. We operate a full health and safety training programme. We fully monitor 

accident frequency rates and we have a proud record on safety within our 

workplaces and across all of our contracts. 

 

TARGET:

An accident frequency rate (AFR) of below 0.25. AFR is calculated as the number 

of reportable incidents (by both employees, service users and third parties) 

divided by the number of hours worked, multiplied by 100,000.

Mears achieved its 18th consecutive RoSPA ‘Gold’ Award. Mears was again 
presented with RoSPA’s ‘Order of Distinction’, reserved for those organisations who 
have “achieved a minimum of 15 consecutive ‘Gold’ Awards”. 

Mears successfully retained its certification to ISO 9001 (Organisational Quality 
Management System) and ISO 45001 (Management System of Occupational Health 
& Safety).

Mears delivered in excess of 17,000 hours of SHE training to ensure we continued 
our commitment of improving the skills and awareness of all employees.

We had an accident frequency rate of 0.15, significantly outperforming our target.

WORKFORCE We want to be a great place to work and to place our colleagues at the  

very heart of what we do.

 

      Our policies include: 

   ⊲ Whistleblowing

   ⊲ Safeguarding 

   ⊲ Family Friendly 

   ⊲ Equality, Diversity and Inclusion 

   ⊲ Approach to Labour Standards compliance 

TARGET:

To remain in the Best Companies list of the 25 Best large companies  

to work for in the UK.

We have been accredited once more as one of the top 25 Best large  
Companies to work for in the UK. This is underpinned by a clear improvement  
in colleague engagement.

Our Best Companies Index Score is a recognised standard for employee engagement. 
It is calculated by combining the responses to eight workplace factors. For employee 
engagement Mears has improved our score and now has a ‘very good level of 
workplace engagement’.

We are accredited as an Investor in People and have been awarded Diversity Network 
Accreditation. In addition, this year we were listed in the Top 75 Social Mobility  
Index and Social Mobility Best Practice organisation. Our employees are at the heart 
of our business and we provide extensive employee benefits; a commitment to a 
transparent pay policy and a commitment to training and development.
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Applying ESG through our business model 

POLICY COMMITMENT ACHIEVEMENTS / HOW WE MEASURE

ENVIRONMENT AND 
WASTE RECYCLING 

Mears will work with its clients to help address the challenges of climate change.  
We will also ensure our own operations see ongoing improvements.

TARGET:
To ensure that we divert over 90% of our waste from landfill.

To be Carbon neutral as an organisation by 2030.

Mears successfully retained ISO 14001 (Environmental Management System). 

Mears exceeded its target for annual diversion of waste from landfill of over 95%.

Mears has invested in its internal capability to reduce our own carbon footprint  
and to support our clients ambitions to address carbon reduction within  
their housing stock.

HUMAN RIGHTS,  
ANTI-CORRUPTION  
AND ANTI-BRIBERY

 

      At Mears, we set the highest standards, our policies include:

   ⊲ Modern slavery and human trafficking 
   ⊲ Preventing engagement of child labour 
   ⊲ Whistleblowing policy 
   ⊲ Family Friendly policy

We have fully upheld our standards in 2020.

Mears is proud of its Social Mobility Index status, again scoring in the Top 75 
nationally, creating opportunities and enabling people to develop new skills in some 
of the most disadvantaged and marginalised communities in the UK. 

      Measures taken by Mears to improve social mobility included:
   ⊲ 67 Management Qualifications
   ⊲ Over 540 apprentices
   ⊲ 142 NVQ level 2 and 3 qualifications
   ⊲ Selecting an Employee Director to sit on our board

CUSTOMER 
SATISFACTION

Our ambition for customers to see our service is excellent rather than satisfactory.

TARGET:
85% of customers rating our service as Excellent (scoring Mears as 9 or 10  
out of 10 on a 10 point scale). We also work closely with the Mears Scrutiny Board 
and use customer insight to continuously improve and exceed our targets.

In 2020, 82% of customers rated our service as Excellent. 

Our new Independent Customer Scrutiny Board is chaired independently by  
Terrie Alafat and is made up of residents and tenants from across our services.  
The Board will publish its first open and independent report in 2021.
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Our Governance

RICHARD KENNEDY

Richard is chair of the board 

for Social Value UK and 

co-chair of Social Value 

International. Social Value UK 

is the professional body for 

social value with the mission 

of changing the way society 

accounts for value. Richard 

has broad executive and 

non-executive experience in 

the charity and social 

enterprise sectors with 

specialisms in maximising 

social impact, social 

investment and poverty 

alleviation. He is a seasoned 

international speaker on 

these topics. Richard is also 

the co-founder of 

Cornerstone Place, a social 

enterprise dedicated to 

creating shared upside 

accommodation solutions for 

the homelessness sector.

Mears is an organisation 

which continues to 

demonstrate that social 

value is at the heart of all 

they do. This year has 

shone a light on this 

through their adaptive 

and impact focused 

response during the 

pandemic for both 

customers and staff. Once 

we emerge from the 

pandemic Mears’ work 

and approach will be 

more important than ever. 

Richard Kennedy

Mears have two well established working groups within the 

group (workforce development and social & diversity impact) 

all with the focus of creating chances and fairness for all.  

The groups have external representation from organisations 

and individuals who are experts in their field and who we  

treat as ‘trusted friends’ to validate and challenge our thinking. 

In addition, our remuneration committee has broadened its 

remit to encompass pay across the whole group and is actively 

supporting our efforts to address gender pay.

SOCIAL AND DIVERSITY  
IMPACT BOARD

To drive social and diversity impact throughout the business, we 

continue to operate our externally appointed Social and Diversity 

Impact Board. This ensures that we take a strategic approach to 

corporate social responsibility and embed it into every area of 

our business. The Board is endorsed by three external experts 

whose role is to challenge us to drive forward our social and 

diversity agenda and to hold us to account. The Board’s work with 

external partners has been crucial in developing our approach  

to diversity and inclusion policy in 2020 and a full review of how 

we recruit, retain and develop people from backgrounds who 

suffer from discrimination.

JANE FARRELL

Jane is the co-founder and 

Chief Executive of EW Group. 

She is a specialist in inclusive 

leadership, unconscious bias, 

organisational change and 

cultural adaptability. Jane has 

vast experience in diversity 

consultancy and training, 

specialising in working with 

senior management teams to 

improve individual, team and 

organisational performance.  

Jane regularly works with 

leaders of global and national 

organisations, advising on 

inclusive leadership, and 

diversity and inclusion strategy. 

Jane works in collaboration 

with staff, managers, senior 

teams and boards to strengthen 

organisational cultures, strategy 

and practices.

BARRY MALKI 

Barry is the Director of 

Communities for Social 

Squared, a consultancy 

specialising in strategic Social 

Value and Community 

Investment. 

2020 was a unique and 

unprecedented year, the likes 

of which we will (hopefully) 

never see again in our 

lifetimes. Mears delivers a 

huge amount of social 

impact to groups within the 

communities it serves, many 

of which have been 

negatively impacted by 

COVID-19. This includes 

people with financial 

difficulties and those who 

are less able to get support 

they need for their health 

and well-being. These 

problems weren’t ‘paused’ 

during the pandemic,  

they were simply overruled 

by the most pressing issues 

at the time. Looking ahead 

we need to ensure we 

provide support and 

initiatives for those whose 

lives have been affected by 

the pandemic, if not the 

disease itself. As Mears 

continues to work with our 

communities, it is more vital 

than ever that we work  

with those who need our 

support the most.

Barry Malki
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2020 was a year when community investment 

and social impact work became reactionary, 

focusing on the immediate issues presented 

by the pandemic. As a result, many existing 

issues were exacerbated by the pandemic, 

such as poverty and mental health.  

People lost jobs and lost access to support 

services. We saw isolation increase in 

demographics that were not typically affected 

and the focus for many organisations was  

on the ‘now’ not the future. 

  From a social value perspective, it has clearly been a definitive 

year where a broader idea of value has been embraced by 

society. For Mears highlights include:

e  Robust review of equality, diversity and inclusion policies and 

processes.

e  Ensured the Board has had bespoke inclusive  

leadership training.

e  Continued to proactively address the gender pay gap.

e  Well-being of our staff, customers and stakeholders.

e  Brighten all corners Localis work and report to focus on  

localised social value and creating a fairer, more transparent,  

and more meaningful measurement of social value. 

e  Undertook work with former Education Secretary, Justine 

Greening, to see what Government can do to improve social 

mobility in towns such as Rotherham.

e  Retained and gained important accreditations and awards to 

validate their approach.

 A LOOK AHEAD

  The full impact of the pandemic has not yet worked its way through 

the system. Therefore, Mears will need to track these impacts  

as they emerge and be proactive in doing what it can to respond 

through a sustainable social value lens. There has been a paradigm 

shift that centres equality, diversity and inclusion issues.  

The medium- and long-term impact on individuals and groups has 

only just begun to be thought through.

  Looking forward, there will need to be a major programme of 

economic restructuring and recovery. Mears is determined  

that, working closely with their customers, they will be able to 

play a full and effective part in supporting the communities  

which they serve across the country.  

 PRIORITIES FOR 2021

  Building on the progress made over the last few years, the 

S&DI Board will continue with its twin-track approach of 

providing ‘real time’ scrutiny and a forward-looking external 

view. The Board will specifically focus on supporting  

Mears with: 

e  Helping communities recover from Covid. 

e  Tackling homelessness. 

e  Becoming a more diverse and inclusive organisation. 

e  Taking further steps towards our ambition of becoming a carbon 

neutral organisation, whilst reducing fuel poverty.

The Boards review of 2020 
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The Mears Foundation is the 

independent charitable arm of Mears 

Group.

The Foundation is a grant-making trust 

that seeks to harness the goodwill, 

talents and skills within Mears Group  

to benefit charities or good causes  

that provide practical help and support 

to vulnerable people in communities  

in the United Kingdom.

Our aim is to empower and assist 

people so that they can develop their 

own skills and abilities to their 

maximum potential.

Read more about the exciting work 

undertaken by The Mears Foundation 

throughout 2020 on page 39.

Launched in 2020, Your Voice is part of our new Customer 

Involvement Strategy and aims to drive action from insight and 

advance service standards for Mears customers. This happens 

through customer-led scrutiny, challenge and support of Mears’ 

improvement plans and performance in these areas.

Your Voice sets the highest standards of customer involvement 

and engagement across the Group, leading the way nationally 

and delivering real benefits to all our customer groups – clients, 

colleagues, customers and local communities.

The learning from the Scrutiny Panel and associated groups also 

promotes best practice and shared learning across the Group 

through insights, challenges and innovation.

‘ Your Voice’  
is made  
up of three 
component 
parts:

Mears Foundation - 
Building Communities

Mears ‘Your Voice’ 
Scrutiny Board
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In 2020 we were delighted to 

announce that Claire Gibbard has 

been confirmed as our new 

Employee Director. Masooma 

Ahmed has also been appointed 

as Deputy Employee Director,  

to support Claire in her new role. 

Together they will be able to 

ensure that our Board gets full, 

open and honest insights and 

views from our workforce on how 

strategic initiatives are being 

implemented.
  

Claire Gibbard, Employee Director

  Mears is one of only a handful  

of companies in the UK to  

have taken this bold step to help 

ensure colleagues interests  

are fairly represented,  

considered and listened to at 

Board level. 

 The Employee Director’s key responsibilities are to:

e  Actively participate in Board meetings, ensuring that all 

employee interests across the Group are properly advanced, 

reflected and represented.

e  Actively promote, support and encourage the Mears values  

and culture.

e  Actively promote and participate in initiatives to generate  

ideas to improve the business.

e  Understand the business agenda and how it impacts the 

interests of employees.

e  Become a champion for new people initiatives introduced  

to the company.

e  Act as a focal point for employees who wish to contribute to  

the business of the Board.

e  Explain the work of the Board to employees and promote 

opportunities for employees to be involved in  

decision-making locally.

Employee Director
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 The report finds:

e  The lives of residents must measurably improve as a result of how 

councils commission and provide local public services.

e  It calls for a standardised approach to evaluating social value 

which would give communities a greater say in the benefits 

received in the commissioning of local public services from 

commercial suppliers.

e  The report calls for the public sector to adopt a Community Value 

Charter as a standard framework for setting place-sensitive local 

outcomes that build on inherent strengths such as social and 

natural capital.

e  We call for a greater sense of human values, trust and 

relationship in how we generate value for our communities from 

the commissioning process.

e  Providers must be accountable to residents, tenants and local 

people for both the services they deliver, and the benefits 

agreed to when business contracts are signed.

e  These must be explained in a clear way – not through complex 

targets and opaque mechanisms. We must see strong actual  

proof in how effectively local services are provided as something 

which is reflected in the improved lived experience of people in 

our communities.

 Report impacts:

e  The report’s recommendation for Community Value Charters was 

taken up in June 2020 by retail guru Bill Grimsey in his updated 

high street review, Build Back Better – Covid-19 Supplement for 

town centres.  

e  In September 2020 at the request of the Prime Minister, civil 

society expert Danny Kruger MP, published a study on forward 

responses to Covid-19. His report Levelling Up Our Communities 

endorsed as a policy option Localis’s call that ‘neighbourhoods 

should be able to develop their own Social Value Plans to set the 

parameters of public procurement locally’.

We will continue to press 

Government and the sector to 

accept a more consistent 

procurement system and work  

to get everyone working to  

the same ends.

In 2020, Mears commissioned the think 

tank Localis to review the Social Value 

Act and to recommend ways in which we 

can level the playing field when 

commissioning social value. Mears 

believes this is a golden opportunity to 

get things right now so that our most 

vulnerable communities can harness the 

support of the private sector in a 

genuinely meaningful way and achieve 

the Government’s ambition to level up 

our economy.

 

The public sector procurement community is bracing itself for an 

onslaught of tender responses to normal services as well as a 

glut of COVID-19 recovery contracts. Such professionals will be 

keen to ensure that their own actions in commissioning deliver 

not just economic efficiency and long-honoured ‘value for money’ 

but also promote community resilience and social well-being that 

has the potential to deliver and embed real social value in the 

recovery process. This report offers a clear route map for realising 

the promise of social value.

Gary Jackson
Group Director for Marketing,  

Communications and Customer Success 

Thought Leadership

Creating a level playing field for social impact
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It is more important now, than ever before, that businesses put 

together a plan that considers how their purpose and what they 

do everyday can have a greater social impact in local 

communities and boost social mobility. 

Mears Group shares this mindset. As a social housing provider, it 

is by definition present in some of the most deprived 

communities in the UK, where opportunity and the help to break 

out of entrenched disadvantage is needed most. Some might 

stop there and take the view that the provision of high-quality 

social housing is all a housing provider needs to do.  

I believe the approach Mears has taken in building relationships 

with its tenants, seeking to boost their quality of life and access 

to opportunity, is a standout contribution to wider social impact 

and social mobility that we can learn from and also build on. 

But there isn’t just one silver-bullet solution for these significant 

socio-economic problems. There is a strong need for 

businesses to not only work together across the private sector 

and invest in young people; but to engage with schools, 

colleges and universities to ensure that the next generation of 

talent that will be entering the workforce is aware of the 

opportunities, and those young people can acquire the right skills 

for those opportunities. 

This report shows how Mears is a company that 

has shown significant best practice in both 

boosting social mobility and seeking to alleviate 

social problems in the communities it operates.  

As it will demonstrate, there is clear potential for 

industry-wide learnings from Mears’ work to 

boost social mobility.

Working with the Social Mobility Pledge

Rt Hon Justine Greening –  
Reflections on the Mears  
approach

Last year, Mears began working with the Social Mobility Pledge 

led by former Cabinet Minister Justine Greening resulting in 

the publication of their report, Mears Group and the Social 

Mobility Pledge: Setting the standard on social impact which 

can be read here.

As a mark of our commitment, Mears signed the pledge 

alongside 24 major UK businesses, including 12 of the FTSE100 

and 15 Universities to create a network of employers 

committed to social mobility. Justine delivered the outcome of 

our work in Rotherham, to celebrate not just what we have 

achieved but to publicly support communities like Rotherham.

Justine writes:

All too often the backgrounds that young people are born into 

determine where they will end up in life. 

For young people born to parents in professions, they are more 

likely to progress onto professional careers themselves. In 2020 

we shouldn’t be able to predict a child’s life chances simply due 

to the lottery of birth circumstances. 

We should be working hard to deliver a fair playing field of 

opportunity should be available for everyone - and making the 

most of Britain’s talent, from all backgrounds. 

Following the COVID-19 pandemic, this has never been more 

important. It is the same young people, from the least privileged 

groups in society, that have suffered from the pandemic most, 

both in terms of the immediate public health impacts, and the 

socio-economic consequences. 
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The Tradeswomen into 
Maintenance project

Inspiring ambition  
in schools

Having addressed perception as a key 
cause of the problem, Mears views school 
engagement and outreach as an 
important priority to tackle this gender 
imbalance early on, challenging 
stereotypes before they can be instilled 
and before women are filtered out of the 
sector as a consequence.

Mears creates teacher packs, including items such as lesson plans 

that fit into the curriculum and make it easier for teachers to talk 

about these career choices and opportunities in a way that has no 

gender bias.  

Mears is also working with other organisations in the sector-wide 

campaign to help women get into plumbing and other 

businesses are now asking Mears how they’re doing it in order to 

scale the best practice.

 

Improving awareness of career 
opportunities later in life is also important 
to Mears. The Group focuses on promoting 
to a target market of women who might 
want to retrain: those women living within 
the social houses it serves.

The UK isn’t just facing a Skills Gap, but a Gender 

Skills Gap too. Equality of opportunity between 

genders in the tradespeople industry is a 

significant challenge, as only 3% of tradespeople 

are women. This is one of the largest gender access 

and participation gaps of any industry. 

Mears is helping lead the way into ensuring the trades sector 

has a diverse workforce, meaning anyone, from any 

background, can aspire to learn skills and have a career in  

any trade. The Tradeswomen into Maintenance project aims to 

increase the awareness of trade employment and training 

opportunities for female trade apprentices and operatives in 

the social housing building maintenance sector.

The project intends to increase the number of females working 

in social housing maintenance by providing signposting, 

toolkits and best practice guidance and to identify to employers 

how they can best retain women in this non-traditional area of 

work, once they have been recruited.
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Recognised as a leading socially  
responsible business
2020 was the year Mears were awarded 

some significant accreditations, based upon 

the strategy, approach, outcomes and real-life 

positive stories of delivering social impact. 

This shows we are leading the way for social 

value in our sector – officially.

SOCIAL VALUE UK CERTIFICATE – LEVEL 1

Social Value International – the global organisation that 

promotes and champions social value –  

has given us Level 1 Social Value 

Certification, making Mears the first 

organisation in our sector to achieve it. 

This means Mears have a commitment  

to implement systems and processes 

that are consistent with the Social  

Value Principles.

The Social Value Certificate looked at 

the systems and processes we have 

in place for maximising social value. Showing 

Mears’ processes and systems are in place to maximise  

social value.

ORGANISATIONAL LEADERSHIP AWARD

Mears has also been recognised for our commitment to 

communities with the Organisational Leadership Award at the 

prestigious National Social Value Awards, 2020.

The National Social Value Awards celebrate innovation and 

leadership in social value, showcasing best practice from around 

the UK on how all sectors are embedding social value into the 

way they do business.

Mears was recognised for being an organisation that has social 

value running throughout its activity as an intrinsic part of its 

identity. The win come on the back of the successes seen in 

2019 when we delivered on average £5,500 for each social and 

diversity impact activity. 

The award shows that social and diversity 

impact activity and commitment is embedded 

at every level in our organisation. All 

organisations across the UK have a growing 

responsibility to address their commitment to 

positive social, economic and environmental 

impact as part of the work that they do. 

Social and diversity impact activity will be a 

growing focus for all companies. We’re 

recognised as leaders in our field so we have 

a competitive edge, but we need to keep this 

up. We need to get behind delivering more 

and building on this momentum.

Tracey Lyth, Head of Customer Success

Awards and accreditations
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TPAS Quality Standard Mark 

Mears is proud to have maintained its TPAS Quality Standard 

Mark, passing the 3-yearly assessment every time since 2006. 

The TPAS accreditation demonstrates Mears’ commitment to 

supporting landlords and encouraging tenant involvement. This 

Quality Mark for Contractors is an assessment of the standard 

of resident involvement in responsive repairs, maintenance and 

capital works contracts which ensures best practice for three 

consecutive years.

 

 

 

 

FTSE4Good

Mears Group has been recognised for its outstanding environmental, 

social and governance practices by gaining a place in the 

FTSE4Good Index – and places Mears in the top 9% of companies 

in the index. FTSE4Good is an initiative run by FTSE to provide 

an independent measure on the environmental, social and 

governance (ESG) practices of companies on its global index.  

It was set up to cater for a growing number of investors who 

want access to a list of companies recognised for being involved 

in socially responsible investment (SRI).

Housing Diversity Network

Mears is proud to have been awarded the Diversity Network 

Accreditation (DNA). DNA is an independent, robust and 

comprehensive assessment of how an organisation deals with 

equality and diversity. Achieving DNA is recognition from the 

Housing Diversity Network, the leading specialist body in  

the sector, that we have effective leadership and processes in 

place to achieve positive outcomes for our workforce and 

customers.

 

 

 

 

Best Companies

In 2020 for the third year running Mears has been awarded 

accreditation from Best Companies coming in the top 25.  

Best Companies aims to create a true measure of workplace 

engagement to build a happier, healthier workforce. 

Mears has been ranked in the listed Top 75 employers in the 

Index for the work we have done to tackle this issue, ensuring we 

enable those from lower socio-economic backgrounds to 

succeed. Being the only organisation representing the housing 

sector in this multi-sector accreditation, Mears has been 

recognised and ranked in the 45th position on the index for 

leading the way in removing the barriers which are holding back 

the best and brightest candidates in our communities.

 Measures taken by Mears to improve social mobility included:

e  67 Management Qualifications

e  Over 540 apprentices

e  142 NVQ level 2 and 3 qualifications

e  Selecting an employee director to sit on our board

e  Working to increase the number of women in the sector through 

our Tradeswomen into Maintenance project

Social Mobility  
Index listing

Awards and accreditations

GOLD AWARD
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Creating Chances
Providing career, skills and  
employment opportunities

SOCIAL MOBILITY

Mears views social mobility as a business imperative. With 95% 

of our business delivering housing solutions to the public sector, 

it is important to us that these services are delivered with 

higher quality and greater social value and impact, than the 

public sector itself can deliver.  

Social value themes can be identified throughout Mears’ work, 

particularly throughout the best practice identified by the Social 

Mobility Pledge, from focusing on progression and 

development of colleagues, to addressing the Gender Skills 

Gap, and helping communities thrive. 

Mears’ leading practice and provision of services has also 

demonstrated the capability of delivering equity for the taxpayer 

through relieving pressure on wider public services such as 

health care. In the midst of the COVID-19 pandemic, relieving 

such pressure and health services is more important than ever, 

and means this crucial public money and resources can be 

allocated to other areas where it is needed.

At Mears, we see apprenticeships as a vital 

part of our approach to recruit, develop 

and retain talent and provide school 

leavers and older employees the chance 

to earn while they learn. One success 

story is of our Apprentice Electrician 

Dylan Andrew.

At 23 years old, Dylan is charging 

ahead in his career as he launches 

himself into the second year of his 

four-year apprenticeship with Mears. 

Faced with the challenges and surprises of the past year, 

Dylan has turned negatives into positives and progressed with his 

development. Whereas many of his peers embark on an 

apprenticeship soon after leaving school, Dylan went onto college  

to study electrical engineering.

 “It might an unusual way to get your foot onto the career ladder but I 

have no regrets,” said Dylan. “I knew I wanted to learn a trade when  

I finished school and going onto college helped me understand that 

becoming an electrician was the right path for me.” 

Our commitment to Apprentices: meet Dylan
As his studies at college drew to a close and the daunting prospect of 

finding a job loomed, Dylan wasted no time. He pounded the 

pavement, knocked on the doors and handed out as many CVs as he 

could until his break came with Mears.

From day one, Dylan got his hands stuck in and went to work. 

Everything was going well and then the pandemic hit. Work changed 

almost overnight, but Dylan adapted rapidly to the new reality.

 “Work was great – I was learning how to do electrical testing to 

ensure houses were safe; it was a deep-dive into how electrical 

systems worked. When COVID-19 came about, it all changed 

suddenly. The nature of our work was flipped upside down but the 

company took steps to ensure we continued to be paid and were 

supported. Understandably, the pandemic has impacted the 

traditional way we learn practical skills on-the-job, but we’ve 

adapted and are all continuing to learn.”

Apprentices, like Dylan, who complete all the 

requirements of their schemes can look forward 

to being offered full-time positions with Mears. 

We know that an apprenticeship is a journey and 

it doesn’t matter how or when you get started, 

we all get to the same goal in the end.

Dylan Andrew
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Congratulations to Mears Electrician, Chelsea Miller, for 

reaching the finals of the Rotherham Apprentice of the Year 

Awards 2020.

This award recognises an individual who has made an 

exceptional contribution and commitment to their workplace. 

Chelsea exemplifies our Red thread values and is an excellent 

role model for women who want to build a career in the 

construction industry.

The judges were extremely impressed with Chelsea’s attitude, 

determination and work ethic. She was praised as a role model 

to her peers and a positive voice to challenge misconceptions, 

particularly around careers for women in the construction 

industry.

Chelsea reaches finals of 
Rotherham Apprentice of the 
Year Awards 2020

Mears Group is committed 
to honouring the Armed 
Forces Covenant and to 
support the Armed Forces 
community. 
 

We recognise the value and contribution that veterans, members 

of the Reserve Forces, Cadet Force Adult Volunteers (CFAV) 

and the spouses and partners of serving personnel make to the 

UK Armed Forces, their communities and to Mears. 

Despite the difficulties faced over the past 12 months, the Armed 

Forces Working Group have worked hard to ensure that we 

continued to meet the pledges and commitments set out within 

our Armed Forces Covenant and Policy. Last year Mears were 

awarded the Prestigious Employers Recognition Scheme (ERS) 

Gold Award. This was a fantastic achievement and was clear 

recognition of Mears’ commitment to honour the Armed Forces 

Covenant and to support the Armed Forces community.

Continuing to build on such a fantastic 

achievement, we anticipate 2021 being an 

extremely busy year. We have already 

been involved in forums where we have 

provided mentoring to other businesses 

who are just starting out on their ERS 

journey. We have once again committed  

to attending Career Transition Partnership 

(CTP) events. Here we will be able to  

offer opportunities and support to service 

leavers and their spouses / partners, who are looking to start  

out on their civilian careers.

Chelsea is a shining 
example of an 
outstanding apprentice. 
She has been dedicated 
from day one to all 
aspects of her 
qualification and has 
come through what is a 
challenging 
apprenticeship with 
flying colours. 
 
Diane Keay, Group Customer Success Manager GOLD AWARD
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Apprenticeships are an underpinning part of Mears’ philosophy. By offering local people a first step on the career ladder, we demonstrate 

our commitment to improving neighbourhoods, creating opportunities for local people and developing the next generation of our 

workforce to the very highest standards.  

In recent years apprenticeships have extended beyond the traditional trades, and into areas such as health & social care, customer 

service, business administration and leadership and management. Investing our time and money into apprentices creates a pool of future 

employees who are trained to work in the Mears way. 

At Mears, we have developed an Apprenticeship Standard: employer developed apprenticeship that ensures that the apprentice 

develops the right competencies, skills and behaviours needed to succeed in their given industry and job role.

  WHAT WILL THE STANDARD  
AIM TO ACHIEVE?

e  To offer opportunities for people of all ages, of the highest quality 

and to ensure that those undertaking apprenticeships have 

confidence that the skills they are learning will help them succeed, 

progress and thrive.  

e  To widen participation and social mobility in apprenticeships 

ensuring that more people from a diverse range of backgrounds 

have access to the benefits of apprenticeships at all levels.  

e  To support and employ the apprentice throughout their learning 

journey to completion of their training, end-point assessment  

and securing their longer-term future.  

e  To provide a workplace with coaching and mentoring support for 

the apprentice in order to motivate and review continuous progress.

 WHAT’S THE BENEFIT TO  
 THIS APPROACH? 

  Apprenticeship standards have been developed around skills, 

knowledge and behaviours which may be also linked to a 

certificate and/or a diploma qualification. Once the apprentice 

has completed their training programme, the apprentice will  

go through a ‘gateway’ process where they are signed-off by 

their employer as ready for a final assessment of their 

knowledge and practical capabilities before the apprentice is 

eligible to go through to an End Point Assessment. This 

approach provides more opportunity for individuals to access 

and be successful in apprenticeship qualifications, supporting 

social mobility.

Emma has been developing into a care coordinator over the last 

18 months at Balmoral Place, an extra care scheme in 

Northampton. In March the pandemic added extra pressure to 

Emma’s job role, however she continued her learning and 

supported her team, ensuring service users still received their 

full support and care. She has been extremely committed since 

her first day at Balmoral Place, following her relocation from 

Cambridgeshire to Northampton. She stayed on site to shadow 

the care workers until they were confident with her skills and 

she has continued going above and beyond throughout lock 

down. Not only has Emma continually supported residents,  

she has also helped five other carers through their qualifications, 

as well as working towards her own apprenticeship through  

this challenging year.

Our Mears Amazing 
Apprentice for 2020  
is Emma Donagain,  
from Balmoral Place

Mears approach to providing opportunity 
and support for Apprenticeships 
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Fair for All
Reducing prejudice, improving 
understanding of differences,  
and supporting social inclusion

We are committed to building a diverse and 

inclusive culture that reflects the communities 

which we serve; one that attracts and 

retains best talent and enables our 

colleagues to thrive. It’s about the bigger 

picture of creating environments that are 

diverse, fair and inclusive.

The events of 2020 required Mears to up its commitment 

to equality, diversity and inclusion further. As a result, we  

have undertaken a full review of our approach and 

delivered the following:

e  Delivered a robust review of policies and processes

e  Delivered a training plan to equip managers to deliver a  

more diverse and inclusive organisational culture

e  Focused on additional support to encourage good  

mental health and well-being during the pandemic

e  Ensured the Mears Board has had bespoke  

inclusive leadership training

e  Weaved equality, diversity and inclusion into bids and 

procurement more thoroughly

e  Continued to proactively address the gender pay gap

e  Surveyed all our colleagues and customers to better 

understand their experience of fairness in the workplace.

 FAIRNESS AND INCLUSION 

  As part of our review, we commissioned the EW Group, who are 

experts in equality, diversity and inclusion, to advise us on  

what more we can do as a company. We have also engaged with 

the Black Lives Matter movement and given them full access to 

our policies, which they have commented on positively. 

  Mears has always tried to ensure we treat all of our workforce 

with dignity and respect and if this is not happening appropriate 

action is taken. We have worked hard to achieve accreditation 

from the Housing Diversity Network and we pride ourselves on 

being a company who believes that anyone, from any 

background can go on to lead our company. We also run our 

regular Women in Maintenance programme to ensure that we 

have the most skilled people working with us regardless of their 

background. But we know there is much more to.

 

 In 2021 Mears is committed to:

e  Delivering ED&I training, to all colleagues across the group, with 

the support of EW Group.  

e  Becoming a more diverse and inclusive organisation.

e  Further supporting the well-being and good mental health of our 

colleagues and customers.

e  Collecting even more data on colleagues, customers  

and communities that means we can take appropriate and 

proportionate action.
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Lambeth General Manager, Merline St 

Rose, manages the repairs and 

maintenance works to approximately 

27,000 Lambeth properties and gives us 

some insight into her experience:

 

As a Black woman in this industry, my experience has been 

positive in the most part but there have been instances before I 

joined Mears, where I have questioned if something was 

happening to me because of the colour of my skin. 

I joined Mears as a Regional Finance and Commercial Analyst, 

when the opportunity arose to become a General Manager I 

jumped at the chance. Now imagine walking into a branch 

conference of 200 people and not seeing anybody else that 

looks like you. It was very daunting.  

I believe that to change how discrimination is demonstrated in 

the workplace, it is important to challenge discrimination and  

to educate all staff on unconscious bias and to openly call out 

occasions where good work is being under appreciated.

 

My branch has a very diverse workforce and I have  

lots of conversations with my operatives over the 

challenges that they sometimes face; from constantly 

being stopped by the police in their work vans, gangs  

on the estates to even gun violence.

The work that Mears is doing to look at diversity and inclusion 

will help in creating awareness that we should not accept this as 

the norm and must speak out and WE, that is all of us, people of 

all colours and race must work to stop this being the norm.

There is a perception in society that women have to dim down 

their personalities to fit in or not stand out too much. As any of 

my team can tell you I’m a bold, straight-talking black woman, I do 

this whilst maintaining professional interactions and achieving 

the targets and goals set out for my branch.

However, Mears has historically been at the forefront of  

getting more women into trades and I think, women of colour  

are people of high potential, motivated and are future leaders.  

It is a positive step in the right direction that Mears is actively 

highlighting the issue of diversity and inclusion.

I think it is important that we see people of colour in prominent 

positions as it inspires the people who look like them and can 

identify with them to want to achieve what they have achieved. 

Getting this right will help us lead the way to make Mears a  

great workplace whilst developing the  

best workforce.

Diversity and Inclusion Spotlight -  
Merline St Rose
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At Mears, we understand that having an 

inclusive culture is important as it helps us 

deliver better services and care to our 

customers, build great partnerships and 

recruit and retain a more diverse staff.

As part of our continued commitment to 

embed an inclusive and diverse culture,  

we are proud to have signed up to the 

Inclusive Culture Pledge 2020 with the  

EW Group.

Throughout the year, our colleagues will 

receive specialist support in the following 

areas: Gender Pay Gap, Inclusive 

Leadership, Inclusive Recruitment,  

Cultural Intelligence, Measuring Success 

and Accessible Communications.

 EVENING OUT THE GENDER BALANCE

  Diversity and inclusion are a foundation stone for our values, a 

fundamental part of our day-to-day work and key to our 

continued business success. Since April 2019, we have 

implemented a number of actions to further reduce the risk of 

pay inequality in the organisation.

 These include:

e  The centralised recruitment team established to improve 

compliance with agreed standards and procedures.

e  Annual pay change arrangements introduced to minimise ad-hoc 

pay changes.

e  A new Pay and Bonus policy will provide additional clarity on pay 

governance.

e  Job Evaluation and external pay benchmarking is being carried 

out to ensure that pay and grading decisions are fair and 

transparent.

e  Unconscious bias training has been delivered to senior managers 

to support appropriate recruitment and promotion outcomes.

e  Succession planning process for senior and middle managers is 

underway to create talent pools and provide additional development 

opportunities, including senior management mentoring, to 

identified successors.

e  People Plans are being developed for Business Units which will 

address agreed targets for balanced workforce composition and 

issues and concerns in the workplace which will enhance 

attraction and retention.

e  Continuing to encourage all colleagues to update their personal 

info on our HR system, to enable better monitoring and 

management of all employee life cycle events and use of the 

data to inform business decisions.

e  Encouraging more women into senior management roles across 

the Group, more women into front-line operational roles and 

more men into carer roles.

e  We have embraced legislation and good practice to secure the 

best candidates are appointed into roles, regardless of their 

gender or other factors covered by the Equality Act.

Mears signs up to the Inclusive Culture Pledge 2020
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Taking care of ourselves and our well-being has never been 

more important in these challenging times. All of us have 

had to adapt to change with no clear certainty, both at home 

and in our professional lives.

We are looking at how we can harness the benefits of 

working flexibly without losing the positive well-being 

effects of seeing our colleagues in person. It has also been 

important to ensure that people are taking the holidays they 

have and not upsetting the work life balance. To support 

this, we have been providing Manager Awareness training 

throughout the business.

Lastly, we strive to provide supporting resources to help. 

Whether this is signposting to external support groups, 

relevant to the situation, or increasing the awareness of the 

Employee Assistance Programme.

We were also really proud to publish our reviewed 

programme when we need it the most.

Our Group HR Director Jo 

Fry talks us through our 

updated company mental 

health policy

Focus on mental health and well-being

One difficulty we face is  

that one size doesn’t fit all, but 

we’ve tried to provide certainty 

and structure where we can. 

This includes refreshing and 

creating policies aimed at 

supporting work, whether  

this is the Well-being & Mental 

Health Awareness policy; 

supporting working from home, 

our absence related policies, 

guidance around furlough and 

holiday. 
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 MENTAL HEALTH FIRST AIDERS

  One of the recommendations was to train mental health first 

aiders as a first point of contact for people who need to reach 

out and access support.

  We are pleased to progress training all our volunteer colleagues, 

to ensure that by 2021, we will have mental health first aiders in 

all contracts and teams throughout the business. To ensure that 

the advice the first aiders provide is professional we are working 

with Mental Health UK to deliver a recognised qualification.

 SUPPORTING OUR COLLEAGUES

  The pandemic has highlighted the importance of well-being and 

prioritising our mental and physical health. We wanted to 

develop and promote tools and resources to all our colleagues, 

to help during the unprecedented times, which could assist with 

their personal health and well-being. 

  

  The Well-being Centre provides 

education, support and tools to help 

you live a healthier and happier life,  

for physical and mental health.  

 You can find information on various topics like:  

e  MOVE - A selection of the best exercise videos to help you 

meet your fitness goals.  

e  MUNCH - Looking for some tasty recipe inspiration?  

Browse through our collection of deliciously simple recipes  

and discover both old and culinary delights.  

e  MONEY - Expert guides, tips and tools to help you manage  

your money better and improve your financial well-being.  

e  MIND - A collection of mindfulness videos and tips to reduce 

stress, increase productivity and help you sleep better.

Engaging our colleagues  
in our approach to supporting  
mental health and  
well-being

The Mental Health & Well-being 
Steering Group was set up to ensure 
that senior managers and operational 
leaders could ensure that Mears was 
doing everything it possibly could to 
focus on how we can help to provide 
good mental health and well-being 
support as an employer.
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Championing Local
Improving the well-being of people and 
the communities we serve.

LEEDS:  
HELPING FEED THE COMMUNITY 
DURING COVID-19

Mears in Leeds recently came to the aid of Leeds South and East 

Foodbank and donated a much-needed van to help deliver food to 

the people who desperately need it the most.

The Foodbank is a part of a nationwide network of Foodbanks, 

supported by The Trussell Trust, working to combat poverty and 

hunger across the UK.

According to Leeds South and East Foodbank, many more people  

in the local area have called upon their services for the first time.  

From March 2020 to mid-July 2020 the Foodbank fed 3138 people 

including 1282 children, which was a 45% increase in comparison  

to figures from last year.  

As a result of COVID-19, parcels are now delivered to people’s  

homes by volunteer drivers. This van will help Foodbank staff and 

volunteers to travel across South 

and East Leeds to deliver food  

to a temporary mini-warehouse,  

pick up food donations and 

distribute emergency food to the 

most vulnerable in society.

JOHN McMULLEN, a painter and decorator who has served on the 

contract for almost 50 years, said:

 “It is hard to believe that I’ve been doing this work for almost 

five decades. I’ve lived and worked through many 

challenges, but nothing like this. The pandemic has impacted 

everyone in different ways. And I know that it has been hard 

for many because I talk with hundreds of people about it every 

day in my job, as do my colleagues.

Knowing that we are making a positive difference to people’s 

lives is a privilege. Each day brings a new set of challenges, 

but we remain focused on the job, which is to make sure the 

people from our towns know that we have their back.  

That’s our number one priority.”

When Scotland went into lockdown, Mears Group and North Lanarkshire 

Council supplied personal protective equipment (PPE) for all staff, to 

protect employees and the people they serve in the community. 

Communications were ramped up to provide residents with up-to-the-

minute information on essential works, paying close attention to the 

safety and well-being of residents.

During the pandemic Mears were proud to receive the Order of 

Distinction Award from the Royal Society for the Prevention of 

Accidents (RoSPA), giving North Lanarkshire Council and its citizens 

assurance that they were in safe hands.

NORTH LANARKSHIRE:  
SUPPORTING OUR COMMUNITY 

The people of North Lanarkshire are renowned for their work ethic 

and our team there have led by example during this tough year.  

390 Mears employees worked through the pandemic to serve 

36,700 families across the area, keeping homes in good repair at a 

time when the home is the only available sanctuary.

These teams of highly skilled tradespeople from Mears Group, in 

partnership with North Lanarkshire Council, have worked throughout 

the pandemic, maintaining and repairing the Council’s tenanted 

properties and 1,200 public buildings, allowing communities to function 

as best they can during a period of uncertainty.
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East Kent Virtual Careers Fair

Rotherham Age UK 
Christmas Deliveries
Due to the COVID-19 pandemic the 

Rotherham Age UK service users 

annual Christmas Carol Service and 

Lunch at which Mears provide the 

lunch had to be cancelled.

As an alternative, the grant received from the Mears Foundation 

was used to purchase a Christmas cake, a Christmas pudding 

and a box of chocolates for 150 older people of Rotherham. 

These were packaged along with a handwritten Christmas card 

and distributed by Mears colleagues along with a bag of activities 

which had been provided by Age UK through grant funding. 

These deliveries allowed our team to have a brief conversation 

with people who live alone and, for many of them, had been 

isolating at home since early spring. It was clear that they were 

missing the social interaction that the group activities they 

usually attend provide for them, it was also clear that they were 

deeply disappointed that the annual Christmas event was unable 

to take place.

Providing the Christmas lunch can go ahead again in 2021, there 

are plans to make the visits with the activity bags as well to ensure 

we include those who are housebound and unable to attend.

WHAT WAS THE CHALLENGE?

Due to the COVID-19 pandemic, the traditional method of 

delivering a careers events for schools were not possible and a 

new approach was needed.

WHAT WE DID?

As an alternative solution we teamed up with EBP, an organisation 

that runs job fairs to take part in a virtual careers fair. Liaising with 

the event co-ordinators, we created a Mears virtual stand that 

held information about Mears Group and what we do, along with 

information on the types of roles we have and current job 

opportunities available. We feel this is a positive way forward for 

engagement with schools.

WHAT WERE THE OUTCOMES? 

The event reached 250 students at a difficult time in education 

where we would have been unable to in the current climate.  

The first virtual careers fair was held with The Royal Harbour 

Academy. Where groups of Key Stage 4 students (Year 9 – 11) 

had access to the virtual fair from Monday 7th December – 

Friday 11th December, allowing for 250 students to visit Mears’ 

virtual stand.
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Healthy Planet
Making a positive contribution  
to our planet

The Big Ideas Programme

Solutions for the Planet run an annual enterprise competition called 

the Big Ideas Programme. This is a STEM-focused programme with 

an emphasis on sustainability and entrepreneurship. It is delivered 

in partnership with companies based locally, who support teams 

of pupils (in KS3) to generate solutions or Big Ideas to sustainability 

issues. These Big Ideas are submitted to the competition with 

semi-finals held traditionally at a regional university and finals, 

traditionally held, at the Houses of Parliament in London.  

This year the semi and nation finals were held virtually. We sat in 

on the national finals of the Big Ideas Programme and were 

incredibly impressed with the creativity and innovation 

demonstrated by some brilliant young people to solve incredibly 

important sustainability issues. 

The national final welcomed 12 teams from schools across the UK 

who had to provide innovative ideas to solve their chosen 

sustainability issue. 

The winning team was the Bannockburn High School, Stirling with 

the concept of Food for All. Their idea is to tackle food waste and 

poverty with a café that re-distributes food to people in need, and 

a campaign to educate people about healthy eating. 

We look forward to welcoming 20 mentors for the 2021 programme.

Following on from the success of our 

partnership with Solutions for the Planet since 

2017, we have continued to support The Big 

Ideas Programme once again during 2020 in 

Scotland, the North East and Yorkshire. 

Providing business mentors across the business 

including colleagues from operations and 

support functions. 
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  At Mears we have a vision to create 
and deliver a Sustainability and 
Decarbonisation Strategy that achieves 
net zero carbon by 2030.

 

  We aim to be sector leaders by demonstrating our carbon 

conscience DNA through all that we do as a business and in  

the services that we provide to our clients. 

  Our strategy includes achieving or exceeding a diversion  

rate of waste from landfill of 95%. We are pleased to report 

that we achieved over 96% in 2020.  

 

 Our focus for 2021 and beyond: 

e  Decarbonisation of Mears Group services.  

e  Support clients to decarbonise their social housing,  

corporate stock and services. 

e  Achieving ongoing revenue growth in sustainability  

and carbon reduction.  

e  Demonstrating our commitment to achieving carbon  

neutrality corporately; in procurement activity and  

the wider sectors in which we work.  

  As part of our MPS partnership with Arun District Council, we 

supported tenants that were identified in fuel poverty. Working 

with the tenants we upgraded their properties, delivering energy 

efficiencies, warmer homes and reduced bills, whilst enabling 

carbon reductions.  

  This ‘Switched-On’ project worked in collaboration with our 

clients and partner companies. Delivering a cost neutral project 

was critical to enabling the delivery approval with clients.  

MPS offered a fully managed service utilising applications for 

funding, within the criteria of Warm Homes Fund to recover the 

cost of the works carried out.

  

 Results:

e  2020 saw MPS install 1st time Gas Central Heating to 195 

properties with another 30 properties planned for completion,  

in 2021 in this contract area. 

e  272 Pre EPC surveys completed with every property delivering  

a decrease in the EPC rating of the property. 

e  2020 Switched-On in Arun delivered a reduction in carbon load 

of 5,544t CO2e.

Arun Switched-On

Developing a Mears 
Environmental and Carbon 
Neutral Strategy
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  Mears refurbished properties 
delivering improved energy and 
environmental outcomes for the 
building and tenants.

  
  The Lydgate road project addressed additional  

challenges, including: 

e  Nesting gulls on all 3 blocks with fledglings in the nests. 

e  Asbestos was found where the surveys indicated there  

was none.

e  COVID-19 trading restrictions to tackle. 

e  Eco3 funding delays. 

e  69 separate flats to conduct EPC assessment. 

 

 Results:

  Mears delivered all works to 69 properties, in six blocks, on 

budget. The project had a significant return in Eco3 funding and 

more importantly has generated a reduction in carbon load  

of circa 6,949t CO2e.

Reuse is a charity that refurbish 
and recycle used furniture and 
then onward donate to 
individuals and families in need 
or crisis. 
 

In partnership with Reuse, Mears donated furniture from our end 

of tenancy properties as part of our Key Worker contract. 

Meaning good furniture that would normally hit disposal, has been 

recycled and moved on to someone in need. 

In 2020, Mears’ team donated furniture  

to the value of £191,296 and helped over 

1900 households. This produced a CO2 

saving of 71,736 tonnes.  

One happy customer who received the furniture was a homeless 

man that the Reuse charity had found accommodation for.  

They used the furniture donated by Mears to furnish the complete 

apartment for him as he was not in any position to be able to do 

this by himself.

10 million 

household items 

are sent to 

landfill every 

year 

3 million  

could be reused 

by people in 

crisis

Lydgate Road,  
Southampton

Working with Reuse, in  
a bid to support poverty  
and reduce waste

CO2
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Mears Foundation
An exciting year for the  
Mears Foundation

  2020 saw the Foundation undertake a 

strategic review in response to the increased 

commitment to the charity by Mears. 

 

  Supporting the vulnerable and disadvantaged 

in our communities remains at the very heart 

of the Mears Foundation the projects we look 

to support are ones that alleviate: 

e Homelessness

e Poverty

e Isolation

e And support those seeking asylum

  In August 2020, the Foundation appointed a new 

independent Chair, Christine Losecaat mbe. Christine brings 

with her a wealth of experience as a senior business strategist, 

marketing and communications specialist.

  A new General Manager was appointed in November 2020. 

Heather Tyrer has an extensive background in charity 

fundraising and community engagement, having previously 

worked at Npower. 

 

 A strategic review was undertaken, resulting in:

e  A change to the grant giving strategy to focus exclusively  

on the UK and a requirement for any grant requests to  

be endorsed / put forward for consideration by a member  

of Mears staff.

e  A rebrand and a brand-new website, to align more closely  

to Mears Group.

e  Governance policies being updated in keeping with  

best practise.

WHAT HAS HAPPENED
Heather Tyrer, 
General Manager

Christine Losecaat mbe,
Chair

 WHAT YOU WILL SEE

  The Foundation will work much more closely with suppliers to 

Mears to engage on social value activities and fundraising 

initiatives as well as work with Mears clients to deliver projects 

that build communities.

 

   The Foundation has an exciting and ambitious new fundraising 

programme for 2021. It will look to:

e  Engage with as many Mears employees as possible to participate 

in organised events, or support them to organise their own, with 

funds raised benefitting from match funding from Mears.

e  Make changes to the Giving for Change programme to allow 

Mears employees to donate their pennies, £1 or an amount of 

their choice, again with match funding from Mears.
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  Since 2015, Breaking Barriers have supported more 

than 1,150 people from refugee backgrounds in finding 

sustainable, and meaningful employment.

Glasgow 1 Baby + Family Support 

Service is invaluable to our asylum-

seeking children and families.

The Foundation supported their Toy Appeal so that at 

Christmas, children in these communities received a bag  

of five toys and a warm jacket to wake up to on Christmas  

morning. The charity supported over 800 children and  

their families.

Breaking Barriers
Helping children 
and families 
seeking asylum  
in the UK

Who has benefited from the Mears Foundation?

  At Breaking Barriers, we are incredibly grateful 

for the opportunity to work with The Mears 

Foundation, whose values and principles of 

supporting people through skills development 

and employment, so closely align with ours.  

So, thank you all at The Mears Foundation for 

helping to make our work possible.

 Dennis Fazliji, 

 Philanthropy Manager, Breaking Barriers
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Helping alleviate isolation and encourage integration
The Comfrey Project has been awarded a Mears Foundation grant to regenerate an under-used 

allotment. The grant will be used for some repairs, updating equipment and materials such as seeds, 

pots and compost. This is giving asylum seekers linked to Mears and the Comfrey Project the 

opportunity to work as a community to bring the allotment back to life and benefit from the vegetables 

and flowers grown there in the coming year. 

Our aim is to find avenues for the participants for further, community volunteering through partners,  

as well as, support participants to design and deliver their own community projects, as we have been 

doing over in Gateshead and in Newcastle West. 

We are also looking into introducing accredited training in the gardening sessions.

Through a Mears member of staff, the Salvation Army, 

Gateshead reached out to the Mears Foundation for help. Mears 

tenants have access to the food share scheme offered by the 

local Salvation Army however they could only take limited 

supplies because the distance they have to walk is too far to 

carry all they needed. With a grant from the foundation, shopping 

trolleys have been purchased giving this community the 

capability to collect and transport all the essentials they need, 

making life just that little bit easier.

Support from the Foundation 
to alleviate isolation 

Making life just that little bit 
easier for those who need it  
the most

The Mears Foundation supported Mears staff at Patching Lodge and the Dom to provide small 

hampers and gifts to residents during the Christmas period which is always a very isolating time. This 

small act of kindness helped make those in their care feel supported and included.

Who has benefited from the Mears Foundation?
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For migrant families with young children or babies who have 

very few clothes and other essentials. The aim of the project 

was to link vulnerable people to a partner that could provide 

essential everyday items to these families.

Although asylum service users who arrive in the UK with young 

children are provided with a baby pack of basics for their 

children, there are other essential items that are not in the pack 

including clothes, shoes and changing mats.

Working in partnership with Baby Bank, who gather donated 

items from members of the public; Asylum Scotland recognised 

they could support by distributing these items to asylum  

families that needed it the most. 

Colleagues within the asylum contract also gave donations of 

items to Baby Bank to help ensure a steady supply of items to 

ensure they were available when needed.

Making a difference to 
asylum seekers 
in the UK 

Baby Bank - AASC Scotland
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Mears Partnership Manager Anne Kinghorn who has helped 

oversee the company’s staff involvement said every week housing 

and welfare managers from Mears, request additional items of 

clothing for children, babies and adults along with requests for 

household goods or specialised pieces of equipment and clothing 

which can range from swimming floats to bicycles.

The charity exists to support people who are in financial 

hardship and struggling to make ends meet. We are 

especially proud of our staff who have become deeply 

involved and many Mears employees also use their 

volunteering days as part of the company’s social value 

aims.   Anne Kinghorn, Partnership Manager

  At Christmas, Scotland Asylum colleagues 

held a Christmas present appeal for asylum 

service users’ children. They: 

e  Collected financial donations from staff.

e  Collected donations of toys and gifts from 

staff and friends.

e  Set up an Amazon wish list of toys and gifts 

which staff members then purchased.

e  Secured a donation from Refugee Survival 

Trust of 100 toys.

 

  This was one of the main centres of activity by the partnership 

team in December. The approach to this piece of work was 

undertaken through a cross departmental team working on 

developing the relationship with the Baby Bank to ensure that  

a steady stream of toys, donations, cash, volunteers and other  

in-kind resources were supplied. The team also volunteered  

their own time to wrap and distribute these presents.

 The service user families were delighted.

The Christmas initiative generated 2000 donated items which 

created 200 Christmas gift boxes. Two colleagues from the Mears 

Asylum contract then spent two weeks helping pack the boxes  

and delivered them out to the families. As a result, more than 160 

children from the asylum seeker community among more than 

1000 others, will be beneficiaries of special Christmas stockings 

filled with toys and warm clothes this festive season.

While Christmas means peak activity for the charity, it operates all 

year round and in the last year the social value generated through 

the involvement of Mears staff is over £430,000.

Asylum seeker Mariama (age 8) with toys

Christmas Toy Appeal -  
AASC Scotland
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Our Partnership Managers have worked since the start of the 

pandemic with partners, such as the City of Sanctuary – Sheffield, 

the Refugee Council and Barnsley Council, who donated funding 

to obtain recycled laptops. Retailers were asked for donations to 

ensure as many families as possible would have access to 

Barnsley’s Home-Schooling service. Mears helped to distribute 

the technology and to ensure that the most vulnerable families 

received them first. This also required guides in their own 

language so they could access and use them.

The pandemic created many 
challenges for Mears’ Asylum 
contracts. Asylum service users 
do not have laptops or tablets, 
meaning they are unable to 
access any formal learning. 
Families have the potential to 
stay permanently in the UK, 
depending on Home Office 
decisions, and not being able  
to get an education or learn 
English could create issues with 
integration, further down  
the line.

Brew Mondays - 
AASC
To reduce social isolation with our service users in West 

Yorkshire we hold a small social event called Brew Mondays. 

Every Monday, service users in the West Yorkshire Asylum 

contract meet on Zoom to have a brew and a chat. This is done 

in partnership with The Refugee Council, for those who attending 

to stay connected to the world and share stories.

These have been well received and have also reduced feelings  

of social isolation for our service users.

Barnsley Home Schooling Project
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‘Our Street’ is a collaborative project between Mears,  

The Art House’s Creative Ageing and Studio of Sanctuary 

projects. It introduces learners (service users) to oil pastel 

art techniques using online video, exploring memories 

and experiences of the streets we pass on our daily 

walks past and present. Over four weeks, participants dial 

into Zoom and will learn different oil pastel techniques 

with materials and instructions provided by The Art House. 

Weekly coffee mornings on Zoom (hosted by TAH) give 

participants an opportunity to work with peers and meet 

people with different lived experiences. 

Service users can submit their artwork or, take 

pictures and send to us. Outcomes from the 

project are shared at a final exhibition as part 

of March Artwalk.  

Art packs were distributed to service users across Urban 

House who have an interest in spending quiet time 

completing a small art project in the comfort of their room. 

Mears Partnership Managers will work with Shoe Zone 

and the Refugee Council to ensure that they get to the most 

vulnerable service users.

Many asylum seekers who arrive in the country and are 

housed and cared for by Mears, have very little or nothing 

in the form of clothes and belongings. The kind donation 

from shoe zone will ensure that 100 male service users 

have suitable warm footwear for the winter months. 

Service users felt more prepared for the British weather and 

supported to obtain suitable clothes as they arrived with 

nothing suitable for the climate in this country.

NEYH AASC contract. The Leeds 

area office of Shoe Zone donated 

100 pairs of men’s boots to Mears 

AASC service users.

Boots for the winter

 Our Street – Asylum Accommodation and 
Support Services (North East Yorkshire and Humber)
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Social isolation and loneliness are increasingly being treated as 

public health priorities by governments across the world who 

have described as both ‘an epidemic’ and ‘contagious. The 

pandemic in 2020 made this significantly worse for many of our 

residents in independent living schemes, with no visitors.

At the outset, to support our residents in Balmoral Place, we 

created a befriending scheme to help the residents who could 

not receive visits from family and friends.

Balmoral Place is a 60 room Housing with Care site in 

Northampton. The facility is home to residents with independent 

living arrangements and many customers are in receipt of care 

and will therefore have daily contact with care staff to check on 

their general health and mental well-being. 

It was a chance to make sure that customers were okay and 

coping through the pandemic and enabled those to feel secure 

that someone was interested in their well-being, as well as giving 

them a chance to chat with someone.

Mears staff from across the business 

volunteered to contact older people 

living in Balmoral Place by telephone 

during the first national lockdown  

in March 2020. Each day they would 

contact a nominated customer to  

see how they were doing emotionally 

and physically, whether they had 

enough provisions and generally 

providing a sympathetic ear to listen to 

concerns, stories and general chat.

I looked forward to the time I could 

chat with Gillian because she always 

listened to what I had to say, she 

would show me pictures of her dog 

as I love animals and we would talk 

about anything and everything. I felt 

better afterwards rather than just 

watching the TV all day.
Jeanette,  

Balmoral Place resident

Balmoral Place Befriending Scheme
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#Mearsamazingpeople

Our social value stories 2020
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Our colleagues at Balmoral Place, Extra Care scheme started  

a food collection for residents during the COVID-19 pandemic. 

As family members and support networks were unble to visit 

residents, the team collected food for packages and ensured 

visits were made to residents everyday to make sure nobody  

ran out of essential food items. Not only have food collections 

been made, but the team also clubbed together buying the 

service users Easter eggs, daffodils and fruit baskets for Easter.

In 2020, our operatives from 

Sedgefield grouped together 

to deliver food packages to 

some of the more vulnerable 

people in our community.  

Pictured: Jonathan McHugh 

and David Ewin.

This pandemic has left many vulnerable and in desperate need of help. Our colleagues at  

Welwyn Garden City have put together monthly donations to their local foodbank to help the people 

who need it most. 

In recognition of their efforts, they received a word of thank you from the very grateful Welwyn Garden 

City Foodbank at New Zion.

Livin: Sedgefield

Balmoral Place

Mears Welwyn Garden City

Two teams from Mears Welwyn 

Garden City entered into the 

annual Golf Day arranged by the 

local hospice, Isabel Hospice. 

After a long day battling 

atrocious weather, the Mears 

team won! Overall the Golf Day 

raised over £10,000 which is 

brilliant given the crazy times we 

are all experiencing and is vital 

funds for the charity.

Mears Milton Keynes – Great Partnership Working

Our colleagues from  

Milton Keynes have been 

continuing the great 

partnership working already 

in place with our client and 

their partners to deliver  

food parcels to vulnerable 

residents. This is now 

ongoing, and we are putting 

customers at the heart of 

what we do.
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Naheed Malik, Resident Welfare Manager from our AASC contract supported a service user to tap 

into his artistic flare by designing a ‘Welcome Wall’ on a local property in Bradford. 

Authorised by the owner of the property, the artwork will represent the skill and brilliance Asylum 

Seekers bring to us. The owner says that allowing people to display themselves in their most 

preferred way, offers a sense of comfort and belonging. 

Well done Naheed for working with local  
connections and empowering service users!  
You are #MearsAmazingPeople!

The Bread and Butter Thing 

is a charity that makes life 

more affordable for 

people on a low income 

across Greater Manchester. 

Our colleagues from 

Manchester are currently 

supporting the charity by 

distributing food and 

essential items for North 

Manchester. 

Scott Mathieson, one of our 

joiners who works on the 

Northwards contract 

(pictured), helped deliver 

Easter Eggs to those from low 

income households.

Our Residential Welfare Manager, Katrina 

Halloran, has donated materials and 

enabled service users to access a sewing 

machine through lockdown in the hotel she 

was working in. Within days, the group had 

amazingly crafted colourful handmade face 

masks, pillows and wash bags for their 

friends in the hotel.

The service user has inspired further results, 

with another man managing to make a 

rubber resistance band (his original one had 

snapped) from an inner tube taken from a 

bicycle tyre. This works perfectly for him 

and is helping to keep him fit during these 

challenging times.

These are wonderful examples of what 

people in difficult circumstances can do, to 

create interesting and inspiring pieces of 

work which demonstrate the skill and 

ingenuity of human nature.

Asylum Accommodation and Support Services Contract Asylum Accommodation  
and Support Services Contract 
(AASC) Scotland

Mears Manchester

Our colleagues at Tower Hamlets are 

delivering food parcels to residents in 

the borough. Well done to our team  

for helping out the people who need it 

the most during these difficult times.

Colleagues from MPS and Mears 

Crawley have been working very hard 

at Crawley K2 Leisure Centre getting 

food packs together for our elderly/

vulnerable tenants and dropping them 

to their doors.

Tower Hamlets

Crawley

It’s great to see that our colleagues in 

these difficult times are prepared to 

volunteer and pull together to help 

others. A big thank you to Scott who is 

always ready to volunteer and go the 

extra mile. Dave Jones, General Manager

Front cover

Who we are

A message from David Miles

A look back at 2020 - Alan Long

Our approach to the pandemic

Supporting residents

Supporting colleagues

Supporting a safety-first approach 

Supporting mental health  

and wellbeing 

Social value activity 2020 

Our approach to Environment, 

Social and Governance (ESG) 

Applying ESG through our  

business model

Our Governance 

Thought Leadership

Awards and Accreditations 

Creating Chances

 Fair for All

Championing Local

Healthy Planet

Mears Foundation

Social value stories 2020

2021 strategy

49



Big thank you to Jenny and Mhairi who both work on the 

AASC contract in Glasgow and provide support to newly 

arrived asylum seekers. 

During lockdown, one of our service users, Davit was able to 

borrow a guitar from one the managers of the accommodation 

where he was staying. Davit would play and sing every day for 

the entertainment of other residents and as a therapy to cope 

with the stress of going through the asylum process. When 

Jenny found out how much music meant to Davit, she entered  

a competition where the winner would receive a guitar. This 

initiative was organised by 12 Guitars which is an organisation 

that receive donations of guitars, which they then repair or 

refurbish. 

Davit was given a choice of two guitars and chose a Spanish 

classical guitar and is now involved in their weekly get-together’s 

where people of all ages and backgrounds meet and play 

together.

AASC Glasgow

Thank you to all of the office staff at Aberdeenshire 

Supported Living for their donations to the local 

foodbank, Daniel’s Place. 

In particular, Alison Knibbs, a Support Worker brought 

in two large bags of supplies to go towards our 

contribution to the local food bank.

Doing social value activity has become a bit more 

challenging in times of pandemic, however, this is an 

excellent effort from the team.

In July 2020, Mears East Kilbride Care Branch, collected 

food items to support the local food bank.

In recognition of the great work that the 

branch achieved during these challenging 

times, we were graciously awarded a  

£50 Reward from the group. We had a 

discussion within the team how to spend 

the reward and we took a look at the 

service users we support. During 

lockdown, services had been disrupted 

with day centres and clubs being closed. 

So, with the money we raised from a car 

boot sale last year also with the Mears 

Reward, we bought 240 boxes of 

chocolates for our service users as a 

token gesture to thank them for helping 

us to make the job easier.”

Julie Eliott, Service Manager

Mears Aberdeenshire Supported Living East Kilbride
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Mears’ North Lanarkshire branch held a 

socially distanced belated Macmillan Coffee 

morning while also recognising World Mental 

Health day on Saturday October 10, 2020.  

The branch used the coffee morning to give 

staff the opportunity to talk about things not 

work related, as the pandemic has been a 

challenging time for everyone both at home 

and in work.

The branch raised  
a total of £240 for 
Macmillan Cancer 
Research.

When a river in Kilsyth burst its banks after a 

heavy downpour and local properties were 

flooded, our branch in Coatbridge stepped in 

to help. 

Mears employees: Chic Queen, Nicola Wilkie, 

Alex Stewart, Chris Hughes and John 

Thomson loaded the sandbags onto pickups 

to help with the areas affected.

The contact centre was inundated with calls 

and the team worked long hours, through  

the night to respond to those in the community 

affected by the severe weather. 

Social isolation is a recognised concern with the 

elderly, and for those in our extra care schemes 

it can feel lonely depending on your social 

ability or health. Crown Meadow recognise this 

and put together a suite of activities and 

events to help residents in 2020. This included 

a pamper parlour, where a local beauty salon 

carried out nail care, nail varnish, hair styling 

and aromatherapy. They also hosted music 

health events, art and games afternoons and 

reading clubs. Residents also had a visit from a 

local preschool and they loved interacting and 

meeting the younger community.

Mears Care, Supported 
Living in Scotland enjoy 
Pancake Day with our 
service users. 
Our support workers in Supported Living 

couldn’t let Pancake Day pass without our 

service users getting the opportunity to  

cook and enjoy a homemade pancake. 

Support workers provided the ingredients  

and helped our service users cook their  

own pancakes.

Mears Coatbridge Residents Club - Crown Meadow

Pancake Day - Supported Living ScotlandMears North Lanarkshire
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Willow Court was a brand-new scheme that 

launched in February 2020, just before the UK 

went into lockdown. Although the scheme was 

not full, this was a big change for the new 

residents to have moved to a new home and 

then be confined to their living 

accommodation. This was further compounded 

during lockdown and the prevention of any 

visitation from friends or family. In response, 

Emma Cox and her team worked together to 

provide access to tablets to be able to connect 

and talk to their family and friends.

Keeping in Touch – Willow Court

Christmas Jumper Day at Eastbourne Chocolates for Women’s Aid

Basingstoke Food Bank

Mears Eastbourne/Lewes staff got in the spirit on Christmas Jumper Day 

to raise much needed funds for Save the Children.

Mears staff and family members 

from the Basingstoke Branch went 

to their local Foodbank in 

December 2020 and helped pack 

Christmas Hampers for those  

in need. 

Food donations from us were taken to the 

local Foodbank and the Mears team managed 

to pack 32 hampers in total. Massive thank you 

to those who donated and to Andrew, Nurcan, 

Caitlin and Kyle who gave up their free time on 

Saturday to help pack.

Jemma from Women’s Aid 

received 110 selection boxes 

from Mears North 

Lanarkshire. They were 

donated by the employees of 

the North Lanarkshire branch 

and the Unite Union.  

The sweets were given to the 

80 children who live in the 

Women’s aid refuges plus the 

others they visit in school.
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Fundraising at Nichols Court 

Facilities Management Sheffield help the homeless in Sheffield

Carer Sue Archer of Nichols Court Linton has been making 

knitted hedgehogs with the help of her 91 year old mother-

in-law, they plan to donate the proceeds to Macmillan.  

They have already sold 6 with more ordered. Sue is aiming 

to raise £200.

A massive well done to all 

Mears staff in Sheffield who 

have been collecting 

donations for Roundabout, 

a local housing charity  

that provides shelter, 

support and life skills for 

young people aged 16-24 

who are homeless or at risk 

of homelessness.

Thanks to the Mears Gloucester team 

who helped out with the Hamper 

Scamper in December 2020.  

They sorted just under 9000 food items 

and 100 presents to make up 1400 

hampers at Christmas to families living on 

the brink of homelessness and struggling 

to afford food and heating alongside the 

expectations of the festive season.

At the Mears Basingstoke Office, members 

of staff participated in a Remembrance 

Sunday competition. They were tasked to 

get their thinking caps on and create 

anything related to poppies i.e. paper maché, 

painting, cakes etc. The entries were 

judged for 1st and 2nd place which their 

prizes were kindly donated by other 

members of staff. We wanted to do something 

that was fun and creative (given the 

circumstances we’re in) but also memorable 

for our fallen soldiers.

Hamper Scamper Volunteering

Remembrance Sunday 2020

Light Up a Life

David Young and Josh Kidd from North Lanarkshire spent 

the day putting the lights on the Christmas tree at St 

Andrews hospice, Airdrie. Matt Cochrane who has helped 

with this project over the last couple of years, went along in 

the morning to give some guidance. Light Up a Life is an 

opportunity to sponsor a light on the Christmas Tree in memory 

or in honour of a loved one.
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We need to embrace levelling up and social mobility for our 

next generation workforce and to leave them with skills which 

will last a lifetime. 

Mears has a strategy to guide our growth up to 2025 and this will 

mean we will need to recruit and develop new talent within the 

housing sector and we need to ensure that this, and our current 

workforce is diverse, engaged and highly skilled at every level, 

that fully represents the communities we work in.

We will ensure that social and diversity impact is fully embedded 

in every part of our business and recognised by external 

recognition and accreditation. 

  Looking forward, there will also be need for a major programme 

of economic restructuring and recovery. Mears is determined 

that, working closely with our customers, we will be able to play 

a full and effective part in supporting the communities which 

we serve across the country. 

  Mears’ ambition to be the most socially responsible private 

company will require even greater efforts. To positively impact 

this, the areas of focus for the year ahead will be: 

e  Well-being of all stakeholders 

e  Customer insight  

e  Training 

e  Understanding the impact of Covid

e   Mears’s work in the private rented sector 

e  Supplier commitments 

e  Green agenda 

e  Increasing importance of ESG 

e  The Mears Foundation 

The full impact of the pandemic has not yet worked its way 

through the system, meaning Mears will need to track 

these impacts as they emerge and be proactive in doing 

what it can to respond in through a sustainable social 

value lens. level. We will push for companies working with 

the public sector to be ethical and accountable with a 

focus on an ethical approach to outsourcing in Scotland 

and in England. We will continue to argue for a consistent 

measurement model which enables effective data 

governance and insight to drive positive change in s ocial 

and diversity impact. We want to be seen as a positive 

influencer of best practice at a local and national level.

Above all, we will stand ready with our partners to tackle our 

climate challenge, to be responsible and stable employers 

in local communities, to recruit and advance people, 

regardless of their background, to work with local and central 

government to aid in the great project to build back better. 

What’s next for social value?
Alan Long, Executive Director

The next year will need to see the public 

and private sector come together to 

provide real social impact to aid in our 

economic and social recovery.

Mears will continue to push the 

Government to ensure that social 

impact and value provides just 

that – lasting impact and value to 

communities.  Alan Long 
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Mears Group PLC 

1390 Montpellier Court, Gloucester Business Park 

Brockworth, Gloucester GL3 4AH

T. 01452 634 600 

www.mearsgroup.co.uk

For more information please contact: Gary Jackson,  

Group Director for Marketing, Communications and 

Customer Success

E-mail: Gary.Jackson@mearsgroup.co.uk
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https://www.linkedin.com/company/mears-group-plc/
https://twitter.com/mearsgroup
https://www.facebook.com/mearsgroup
https://www.youtube.com/user/MearsGroupPLC
http://www.mearsgroup.co.uk
mailto:Gary.Jackson%40mearsgroup.co.uk?subject=
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