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Welcome to Magnit

Our main purpose is to provide safe, nutritious, affordable food and products  
to make the lives of millions of our customers better. We have a strong culture  
of continuing operational improvement and focus on delivering exceptional quality  
and customer service. Magnit takes a long-term approach to investment and  
is committed to increasing shareholder value through sound commercial, responsible 
and sustainable business decisions that deliver steady growth in earnings  
and dividends.
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Chairman’s statement 

Dear Reader,

Our society faces many economic, social 
and environmental challenges. The best 
way we can meet these challenges is by 
operating in a responsible and sustainable 
manner. This will be beneficial to our 
business results as well as bring shared 
value to all our stakeholders.

Society wants to see companies do good, 
employees want to work for companies 
that they can believe in, customers 
want to trust in the companies whose 
products they consume and investors 
believe that responsible companies 
produce better returns. Good corporate 
citizenship is important to the society and 
our stakeholders – we agree - my fellow 
board members and I believe responsible 
corporate citizenship is crucial in building 
a successful business.

We have always tried to operate as 
a responsible corporate citizen and 
conduct our operations in a sustainable 
way. To enhance and systemize 
this approach to levels expected of 
a company of our size and influence in 
the society, in 2019 we started developing 
a comprehensive Sustainability Strategy, 
which will allow us to improve on these 
issues and measure ourselves in a more 
efficient way against best industry 
standards.

Our new strategy is firmly based on 
the 10 principles of the UN Global Compact 
and their 17 Sustainable Development 
Goals as well as stakeholder expectations 
which we surveyed extensively in 2019.

We have set ourselves 5 key Ambitions 
that will guide our work, goals and 
commitments:

1. We want to be the leader in 
environmental impact reduction in 
the industry

2. We want to make a positive impact on 
the quality of life of all Russians

3. We want to be the number 1 employer 
in the industry

4. We strive towards a 100% responsible 
supply chain

5. We want to be the industry leader in 
corporate governance 

We have drafted and are now 
implementing new policies and statements 
that govern our sustainability approach, 
each of which regulates the procedures 
for Magnit’s interaction with stakeholders 
within a specific subject area. The new 
documents include a Climate Change 
Policy, policies for packaging waste, 
own brand packaging and quality & food 
safety as well as responsible supply chain. 
Employees are a crucial stakeholder 
group. With this in mind we have drafted 
an extensive human rights policy 
encompassing a wide range of important 
areas such as diversity, discrimination, 
forced or child labour, harassment, trade 
unions, working hours, wages and health 
and safety. For our relationships with 
customers and communities, we now have 
new policies on charity, sponsorships 
and volunteering as well as health and 
wellness.

The commitments we have set ourselves 
based on these principles and policies are 
ambitious but we will work hard with our 
partners and stakeholders to achieve them. 
We will report on our progress every year 
through our Sustainability Report, the first 
one of which you are reading. I hope you 
find it informative and useful.

Charles Ryan
Chairman of the Board of Directors

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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President and CEO’s 
statement 

Dear Reader,

This is our first Sustainability Report 
which we are publishing in addition to our 
normal Annual Report. This report and 
subsequent annual sustainability reports 
will contain all relevant non-financial 
results for the previous year, progress 
against measurables as well as 
further measures we intend to take to 
achieve our commitments stated in our 
Sustainability Strategy.  

We have set ourselves an ambitious goal 
of embedding sustainability into every 
aspect of the business and its processes, 
having it motivate our employees and 
inspire our customers, help us develop 
the communities where we operate and 
set an example for the industry. 

Based on extensive peer analysis as 
well as determining where we can have 
the most impact, we have identified 
5 different focus areas for our work, 
each of which have multiple working 
streams and include commitments 
we will undertake to achieve by 2025. 
These focus areas are:

Environment: this focus area includes 
streams for CO₂ reduction, packaging 
waste, food waste as well as energy and 
water usage. As we have already been 
quite active in CO₂, energy and water 
usage reduction for some years, we are 
continuing these in full but we will now 
put an extra emphasis on the packaging 
waste and food waste initiatives.

Sustainable Sourcing: sustainable 
sourcing includes streams for 
procurement of products and raw 
materials from responsible sources, being 
best in local sourcing, food and non-food 
safety as well as being responsible in 
our own agricultural and production 
processes as well as with private label 
third party producers.

Employees: the main themes in this 
area are providing a fair, safe and 
rewarding workplace to each one of our 
308,432 employees as well as actively 
develop and manage the talent we have 
in-house.

Communities: the main emphasis 
in the near term is on corporate 
volunteering and emergency help. 
Other streams include developing local 
communities, partnerships, responsible 
marketing and charity.

Health and Wellness: Promoting healthy 
lifestyles through nutrition and sports is 
the main theme of this focus area which 
includes making available health related 
products and services.

I want to have sustainability 
in the DNA of our business, 
for every employee to be 
motivated and inspired 
by it. Now is a perfect 
opportunity to do this as 
we are transforming our 
business into a modern 
retailer fit for the future; 
commented Jan Dunning, 
President and CEO of 
Magnit.

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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Under the supervision of Committee, CEO 
and expert support from the sustainability 
department there are 18 working groups 
building a sustainable business model 
in all areas of our operations; retail, 
production, sourcing and logistics and 
matching closely the various streams of 
our five focus areas.

Last year when we decided to develop 
our new Sustainability Strategy, our goal 
was not to execute a tick-the-box exercise 
but to integrate sustainability philosophy 
and principles into the processes of 
the business, to the attitudes of our 
employees. We still have a long and 
evolving road ahead of us but I am 
delighted how enthusiastically my 
colleagues have embraced sustainability 
on all levels of the organization, which 
gives me confidence that the road 
we chose is the right one and that we 
will be able to achieve the goals and 
commitments we have set ourselves.

While writing this, we are in the midst of 
the unprecedented COVID – 19 health 
crisis which is affecting not only the health 
situation but also having long reaching 
financial and social consequences. I am 
delighted to see how our team has risen to 
the challenge to work together in making 
sure our supply chains and logistics run 
smoothly, our shelves are kept stacked 
and most importantly our customers and 
employees are kept safe. We have also 
started several projects to counter some 
of the social challenges and you can find 
information on these on our website.

Jan Dunning 
President and CEO of Magnit

PARTNERSHIPS
Sustainability, especially with 
the ambitious goals we have set for 
ourselves, is a broad topic that no 
company or person can achieve alone. 
We therefore look forward to building 
a vast network of partners from all 
areas of our stakeholders. As there 
is still a lot to do in terms of building 
the legislative infrastructure,  making 
sustainable activities possible in Russia, 
we look forward to working closely 
with the various federal, regional and 
municipal authorities on this front. 
We have already launched several 
partnerships with our largest suppliers in 
areas such as plastic waste and battery 
collection and are looking to expand 
these and other co-operations on food 
waste and healthy product offering.

We have started to actively cooperate 
with various international industry 
associations and multinational 
cooperation efforts on sustainability such 
as the Global Consumer Goods Forum 
and the UN Global Compact.

MANAGING SUSTAINABILITY 
AT MAGNIT
The sustainability work at Magnit is 
monitored by the Board of Directors with 
regular reporting to the Strategy and 
Capital Markets Committees as well as 
the Board of Directors in whole.

For the overall coordination of 
Sustainability within the company we 
have established a Sustainability Steering 
Committee, which I am personally 
heading and which has all key business 
areas represented. This Committee 
will coordinate Magnit’s sustainability 
activities including the interaction 
with stakeholders as well as make 
recommendations on the strategic 
direction for improving long term 
business sustainability in response to 
the social, environmental, resource and 
energy challenges. 

We have also set up a sustainability 
department, which is responsible for 
ongoing activities in this area.

President and CEO’s statement 
(continued)

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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Caring  
for customers

Stronger  
together

Achieving  
results

Taking 
responsibility

We build long-lasting 
connections with our 

customers.  
Our personnel easily relate 
to customers, because they 

also shop in Magnit

We achieve our 
goals through joint 
concerted actions, 

incorporating 
the views of our 

employees

We always achieve 
our goals and strive 
to do so in the most 

efficient manner

We know what we 
stand for and we 

take responsibility 
for our decisions

OUR MISSION AND VALUES

Our values are a basis for our mission: to become 
the store of choice for every Russian family.

1. 3. 4.2.

CHAPTER 1. 

About the Company  

Magnit is a unique company within 
Russian retail. We operate a multi-format 
model, which includes convenience 
stores and supermarkets, drogeries 
and pharmacies. As the only vertically 
integrated retailer, Magnit operates 
15 agricultural and food production units in 
various parts of Russia. These production 
facilities are central  
to ensuring the supply of high quality 
produce for our private label (PL) 
range and play a vital role in enabling 
the Company’s sourcing of local and 
sustainable products. Our greenhouses, 
including a mushroom complex, are among 
the largest in Eastern Europe.    

Magnit is also one of the leading logistics 
operators in the country. We own 38 distribution 
centers across Russia and our 5,656 trucks make 
us one of the largest fleet owners in Europe.

Magnit was founded in Krasnodar, in the South of 
Russia, in 1994. In 25 years, we have developed 
from a small regional private company, to one 
of the most renowned food retailers in Russia, 
serving nearly 13 mln customers daily. Magnit 
went public in 2006 and is traded on both 
the Moscow and London Stock Exchanges 
(MGNT). According to audited IFRS results 
for the 2019 financial year, Magnit’s revenue 
amounted to RUB 1,368.7 bln, while EBITDA (IAS 
17) reached RUB 83.1 bln.

Magnit has a credit rating issued by Standard & 
Poor’s of “BB”, Stable outlook.

Magnit is a leading Russian 
retailer. We operate 
20,725 stores in 3,742 cities 
and townships across 
the country and employ 
more than 300,000 people. 
The scale of our operations 
means that we are 
the largest retailer in Russia.

Store of choice for 
every Russian 

family

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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2010

First drogerie 
store launched

2011

Expansion of 
operations 
to include 
the production 
of vegetables

2013

Magnit becomes 
the largest 
retailer in Russia

For full list of Magnit Group Companies please 
see in Appendix 4 of the Annual Report 2019.

The largest food 
importer 

in Russia

The only vertically 
integrated retailer 

which operates 
15 agricultural and food 
production units across 
Russia

A nationwide supply 
chain network 

One of the largest logistics 
operators in the country

The store  
of choice 

for millions of 
customers

Key Subsidiaries of the Company

PJSC MAGNIT

LLC Alcotrading

100%

LLC Tandem

100%

JSC Tander

100%

LLC Retail Import

100%

The Magnit Group consists 
of 43 companies, including 
PJSC Magnit and its subsidiaries: 

 ‒ LLC Alcotrading
 ‒ JSC Tander
 ‒ LLC Tandem
 ‒ LLC Retail Import. 

(3) For the purposes of this Report, the Magnit Group includes companies listed in the Scope of the Report section below. The information herein 
is based on the reporting perimeter established in the aforementioned section.

2008

SPO on London 
Stock Exchange, 
raising almost  USD 
500 mln

2018

New Board  of Directors 
and new Management 
team introduced, 
following a change 
in the shareholder 
structure

The Magnit Group3 (hereinafter, “Magnit” or the “Company”) is one of 
the largest retail chains in Russia. Its ambition is to become the sustainability 
leader in the domestic retail market. 

Magnit At a Glance

Our History 1994

Company founded 
as a household 
cleaning products 
and cosmetics 
distributor

1998

First grocery 
store opened in 
Krasnodar

2001

Magnit holding 
company 
establishedFor detailed history see  

magnit.com/en/
about-company/history/

The leading food 
retailer in Russia

by number of stores and 
geographical coverage

A multi-format retail 
chain 

with a unique cross 
format loyalty 
programme

A reliable and stable 
partner 

for national producers and 
foreign companies

The largest private 
employer 

in Russia

2017 2018 2019

Number of Stores 16,350 18,399 20,725

Cities & Townships with Stores 2,709 2,976 3,742

Tickets, mln 4,041 4,370 4,690

Number of Employees 276,290 295,882 308,432

Revenue, RUB bln 1,143 1,237 1,369

Revenue Growth, % 6.4 8.2 10.6

Gross Margin, % 25.3 23.9 22.8

Adjusted EBITDA Margin (IAS 17)1, % 8.0 7.2 6.8

Net Income Margin (IAS 17), % 3.1 2.7 1.3

CAPEX (IAS 17), RUB bln 75 54 59

Net Debt/EBITDA (IAS 17) 1.2 1.5 2.1

Total Dividends Announced, RUB bln 24.7 31.0 15.0

Key Figures

(1) Adjusted for the accident at Voronezh DC, changes in the management structure, passive stock sell-оff and consulting fees.

(2) Dividends announced on PJSC Magnit shares following the results for the first 9 months of 2019.

2006

IPO on RTS 
and Moscow 
Exchange, raising 
approximately 
USD 370 mln

Chapter 1. About the Company 
(continued)

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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CONVENIENCE STORES

Magnit Convenience
A convenient store for everyday shopping with a large assortment 
of the most demanded food products and non-food goods at 
attractive prices is the most popular format. Here, customers 
can quickly buy fresh dairy products, fruits and vegetables, 
bread, dry foods, flour and confectionery products, or household 
cleaning products. Stores are located both in cities and in 
remote localities, which makes Magnit the largest and the most 
accessible retail chain in Russia in terms of geographical 
coverage. Convenience stores also include small pilot stores such 
as Magnit City and Magnit Evening.

Magnit City
A small store with a cozy interior and a café, where visitors can 
grab a bite, take away any of the ready-to-eat offerings, or make 
other small purchases, as well as charge their smartphone  
and connect to Wi-Fi..

Magnit Evening
This format has a diverse assortment of alcoholic and low-alcohol 
drinks with a wide selection of local producers, private labels 
and imported products. Additional assortment consists of basic 
food products from fresh and ultra-fresh categories, snacks, 
confections as well as staple non-food commodities.

DROGERIE

The drogerie format pertains to stores with non-food assortment 
launched by the Company in 2010. Assortment of a cosmetics 
store includes mass-market make-up products and personal 
care items, including private labels, household cleaning products, 
perfumes, hygiene products, and household items. These stores 
are located next to home or office, thus being very convenient for 
daily shopping. 

SUPERMARKETS

Magnit Family Supermarkets
These classic supermarkets with larger assortment than in 
the Convenience stores, are located  
at a walking distance in residential and business areas, as well 
as shopping malls. This format implies increased attention to 
the customer’s comfort  
and pleasant shopping atmosphere, while keeping  
the attractive prices through the whole assortment.

Superstores
Compact city hypermarkets are modern and high-tech stores 
for the whole family located within the city. Such stores have 
broader assortment in all categories of products, including 
Magnit’s private labels, focus on fresh and ultra-fresh products, 
offer useful services, have dedicated kids and healthy lifestyle 
departments, and boast their own cafés  
and culinary products prepared in the store.

Magnit Cash&Carry
The Cash&Carry format is geared towards private customers and 
small enterprises who are interested in bulk purchases at low 
prices. The Company started development of the Cash&Carry 
format in 2017. 

OTHER FORMATS

Magnit Pharmacy
This modern pharmacy format was launched by the Company 
in 2017. Among its advantages are affordable prices, easy 
navigation, convenient and open display and personnel 
who can help with choosing the right product. Apart from 
pharmaceuticals, the assortment also includes items such as 
medical cosmetics, family products, beauty and personal hygiene 
articles, baby food, medical products, and seasonal offerings. 
Pharmacies are usually located inside or next to convenience, 
supermarkets, and cosmetics stores.

Ultra-small format stores include stores with basic assortment 
in the Russian post offices including remote areas with 
the population of less than 3,000 citizens, and stores with basic 
food and non-food products at petrol stations.

14,622
Stores 

4,952
Selling space, 
thous. sq. m

1,020.4
Revenue, bln  

5,630
Stores 

1,302
Selling space, 
thous. sq. m

109.7
Revenue, bln  

473
Stores 

948
Selling space, 
thous. sq. m

200.1
Revenue, bln 
 

What Sets Us Apart
ONE BRAND – MULTIPLE FORMATS

Magnit operates a multi-format business model that aims  
to meet all major customer requirements and be the favorite retail chain for 
Russian customers.

All our formats operate under a single brand, sharing consistent standards of quality and service 
and a common loyalty programme. We call this integrated concept “One Brand  – Multi-
Format”. Multiple formats allow us to capitalise on synergies, utilise our differentiated 
proposition and increase overall customer loyalty across the Family of Magnit stores. 
Meanwhile, our One Brand helps us remain front of mind among our customers 
and creates strong recognition among all audiences. This highly customer-
centric approach underpins cross format promotional campaigns, 
our unified loyalty programme and unique cross category private 
label assortment based on our own high-quality production 
capabilities. 

  

Chapter 1. About the Company 
(continued)

https://www.magnit.com/ru/
https://www.magnit.com/ru/


15MAGNITmagnit.com14 MAGNIT Sustainability Report 2019 Sustainability Report 2019magnit.com

A
bout the C

om
pany

Tow
ards a low

er 
environm

ental im
pact

Sustainable sourcing
Fostering a positive  
w

orking environm
ent

C
ontribution to the quality of 

life of our com
m

unities
About the Report

Annex

The Customer is  
Our Top Priority

Magnit is fundamentally committed  
to fulfilling customer needs. At the core  
of the Company’s strategy are the demands of 
our customers. Our vision is to set a new standard 
for affordable retail fulfilling the everyday needs 
of Russian families. To do so we work relentlessly to 
improve customer service and sharpen our focus on 
the most important requirements of consumers.  
We ensure that the most in-demand products 
are available on our shelves, while monitoring 
the freshness and quality of our produce, 
and maintaining our leadership in price.

In 2019, Magnit launched its new loyalty programme, which has been 
designed with all of the best features currently available in the market.  
A key differentiator of the programme is its multi-format coverage:  
all our store formats benefit from the same programme. With this unified 
loyalty programme we can make our proposition even more attractive to 
consumers. It sets us apart from our competitors and enables us  
to achieve a profound understanding of our customers’ needs.

In 2019, 33 mln cards were issued, 60% of them were activated.  
This has already helped us to better understand our audience, enabling 
us to adjust our supply to their demands and above all to increase 
freshness. 

> 20 mln 58%
active loyalty 
cardholders

penetration in sales

Chapter 1. About the Company 
(continued)

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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We Are 
Everywhere

Magnit is the number one Russian retailer in terms of proximity 
to customers and geographical coverage. Our stores are 
located in 3,742 cities and townships in the Russian Federation. 
The stores cover an enormous area that stretches west to east 
from Bryansk to Krasnoyarsk and north to south from Murmansk 
to Vladikavkaz. Most stores are located in the Southern, 
North Caucasus, Central, and Volga Federal Districts. Roughly 
two-thirds of the Company’s stores are located in cities with 
a population of less than 500,000 people. We also operate in 
townships with population of 3,000 people.

In 2019 we started to upgrade our functional expertise. As one of our key 
priorities, we focused on creating category management teams. We decentralised 
the organisation into 8 multi-format districts to speed up decision-making and 
develop a deeper understanding of communities and consumers using functional 
teams at a local level. Through this we aim to provide the best local retail offering.  
We combine this with our own production capabilities, and high quality private 
labels in different price segments to deepen our differentiation from the rest  
of the market.

Magnit operates one of the largest supply chain networks in the country. Magnit’s 
fleet primarily consists of heavy trucks. We plan to increase the proportion of light 
trucks in our fleet, while maintaining a total number of vehicles at approximately 
the same level. This scale of operations makes Magnit one of Russia’s biggest 
employers.

We are widely implementing a digitalisation programme across our supply chain. 
New services and technologies, such as pooling and electronic consignment 
notes, will significantly improve the efficiency of our logistics, thereby reducing 
our carbon footprint and increasing the freshness of our produce on sale. Due to 
the centralised logistics system, we managed to effectively handle and optimise 
our costs.

3,742

38

7

5,656

Cities & townships

Distribution centres

Federal regions

Vehicles

14,622

473

5,630

38

Convenience 
stores

Drogerie stores

Distribution  
centres

Supermarkets

1,049

125

8

2,130

1,466

90

10

4,238

1,463

126

10

3,968

 502

35

3

1,566

639

54

3

1,442

 316

24

3

875

19

195

1

403

Chapter 1. About the Company 
(continued)

SOUTHERN 
FEDERAL 
DISTRICT

CENTRAL 
FEDERAL 
DISRTICT 

VOLGA 
FEDERAL 
DISTRICT

NORTHWESTERN 
FEDERAL 
DISTRICT

URAL FEDERAL 
DISTRICT

SIBERIAN 
FEDERAL 
DISTRICT

NORTH 
CAUCASUS 

FEDERAL 
DISTRICT

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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20%
share of private 
labels in sales

26
private labels with 
over 2,000 SKUs

Targets

We Sell 
What We Grow

Magnit’s own production facilities, including our greenhouses, are 
unmatched among Russian retailers. The Company owns cultivated 
areas and production facilities in Kuban, one of the most fertile 
regions of Russia. 

We are the only retailer that can truly control the entire product 
journey, from field to plate, and we will capitalise on this advantage 
through an offering of our range of private label products. Through  
our own production capabilities we have a unique opportunity to 
distinguish the Magnit offering, especially in fresh categories. 

We are planning to increase our focus on the branding of our own production.  
The core of our private label offer will be formed by the Magnit Basic,  
Magnit Fresh and Magnit Health brands. These provide basic value-for-money food 
and pharmaceutical items with the aim of differentiating Magnit from the competition, 
increasing customer loyalty and growing the average basket size. We have revised our 
private label assortment focusing on 26 most popular and recognized brands instead of 
69 private labels in previous years. Now we focus  
on just 26 brands, 7 of which are cross-format.

4 11
agricultural complexes  
produce fresh mushrooms  
and vegetables

production facilities produce 
sweets, cereal, pasta, instant 
food, snacks, spices and fish

Chapter 1. About the Company 
(continued)
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Magnit’s own production capabilities are unmatched 
among other Russian retailers. These include 11 production 
facilities and 4 agricultural complexes with a total output of 
c. 200,000 tonnes per year, allowing the Company to satisfy 
consumer needs across a broad range of products. Magnit 
employs rigorous controls to ensure the quality of its private 
label (PL) products from field to plate, provides continuous 
supply to its retail stores and adapts its product range to 
meet evolving customer preferences. 

Alongside its multi-format retail chain of food stores and 
pharmacies and own production facilities, Magnit develops 
its own logistics infrastructure covering 38 distribution 
centers, 35 transportation companies and a fleet of 
5,656 trucks.

2017 2018 2019

Convenience 
stores

Supermarkets

Magnit 
Cosmetics

12,125 13,427 14,622

451
467

4733,722

4,454

5,630

Number of stores by format 

RETAIL

Convenience 
stores

 ‒ Magnit 
Convience

 ‒ Magnit City
 ‒ Magnit 

Evening

Supermarkets 

 ‒ Superstores
 ‒ Magnit Family 

Supermarkets
 ‒ Magnit 

Cash&Carry

Drogerie 

 ‒ Magnit 
Pharmacy 

Ultra-small 
format stores

 ‒ Magnet 
at the gas 
station

 ‒ Magnet Mail

LOGISTICS

 ‒ Distribution centers 
(DCs)

 ‒ Car fleet

OWN PRODUCTION

 ‒ Industrial 
enterprises

 ‒ Agricultural 
complexes

Business model 

Key business segments 
and size 

Magnit is Russia’s largest retailer 
in terms of store count and 
geographical presence. 

2019

2017

2018

SOUTHERN 
FEDERAL 
DISTRICT

2,618

2,934

CENTRAL FEDERAL 
DISRTICT  

(EXCLUDING MOSCOW 
AND THE REGION)

MOSCOW AND 
MOSCOW REGION

3,0621,448

3,5361,632

VOLGA FEDERAL 
DISTRICT

4,656

5,073

NORTHWESTERN 
FEDERAL 
DISTRICT

1,585

1,734

URAL FEDERAL 
DISTRICT

1,636

1,906

SIBERIAN 
FEDERAL 
DISTRICT

763

950

NORTH 
CAUCASUS 

FEDERAL 
DISTRICT

583

530

3,3043,9751,819 5,557 2,103 2,135 1,215 617

Chapter 1. About the Company 
(continued)

Number of stores by region

In 2019, the Company operated 
20,725 stores, including 
14,622 convenience stores (Magnit 
Convenience, Magnit City and 
Magnit Evening), 473 supermarkets 
(Superstore, Magnit Family and Magnit 
Cash&Carry), 5,630 drogerie stores, 
as well as pharmacies and ultra-small 
format stores at petrol stations and 
post offices. The Company’s stores 
are located in 3,742 Russian cities and 
towns, spanning an enormous area 
from Bryansk to Krasnoyarsk. 

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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Chapter 1. About the Company 
(continued)

Magnit is striving to make a positive impact on the quality of life of all people in Russia, not just drive 
sales. We interact with millions of customers and other stakeholders daily and understand through 
our platform we are ideally placed to be able to make their life better and easier. To achieve this, 
we have set  ambitious goals to become the leader in environmental impact reduction and the top 
employer in the Russian retail industry while introducing best-in-class corporate governance 
practices and creating 100% responsible supply chains. 

In doing business, we are guided by not only operational results but also our values, from ethical 
business practices to resource sustainability, diversity and inclusion, human rights, sustainable 
partnerships and responsible marketing. 

We know that today’s investors pay greater attention to social and environmental factors in 
decision-making while customers tend to make more sustainable choices. Environmental 
regulations have also tightened, with increasingly more countries acknowledging the need to 
reduce consumption waste, especially plastics, and adopting regulations to cut greenhouse gas 
emissions. To thrive in the long run, it is essential to integrate sustainability into business operations 
today. 

At the beginning of our journey, Magnit was primarily focused on profit margins, striving to sell 
as many products as possible at affordable prices. But this is not enough today for leading 
companies. Customers whose preferences have significantly evolved over the last decade are at 
top of our mind. Magnit’s key priority is to become the picture of sustainable consumption and 
environmentally friendly lifestyles in Russia. We are committed to satisfying the constantly evolving 
preferences of our customers and offer products that help them maintain well-balanced lifestyles 
and make more sustainable choices based on information about product qualities that we provide 
through our mobile app and labels on store shelves. The environmental footprint of a product and 
sustainable manufacturing practices are equally important to the new generation of consumers with 
ever-changing needs, in addition to price and quality. 

We want to inspire our customers to play their role in the preservation of the planet and advocate 
our values in every part of Russia. We pursue various initiatives with our business partners and 
support local suppliers as joint efforts garner the best results. We want our employees to grow with 
us, be proud of their work at Magnit and lead active and well-balanced lifestyles with our support, 
receiving decent pay.

In 2019, Magnit developed a sustainable development strategy to keep pace with global industry 
leaders, meet investors’ expectations and play a role in the global agenda.  We have come a long 
way, from a chain of corner stores to a leading Russian retailer and food producer, and are now 
prepared to reach a new business milestone by striving to become a sustainable development 
champion.  

Our approach to sustainable 
development

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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Magnit is focused on the sustainable development of its 
business and regions where it has a presence, making 
sure that its operations have a positive impact on all 
stakeholders and public at large. The Company put 
together a Sustainability Strategy 2025 (the “Strategy”), 
which is designed to streamline its sustainability activities. 
The Strategy is underpinned by the following generally 
accepted documents and initiatives: 

 ‒ The 2030 Agenda for Sustainable Development1
 ‒ The UN Sustainable Development Goals (SDGs)2 
 ‒ The UN Guiding Principles on Business and Human 

Rights3
 ‒ The Paris Agreement under the United Nations 

Framework Convention on Climate Change4

Magnit set the following five ambitious goals aligned with 
its Sustainability Strategy: 

 ‒ Become the leader in environmental impact reduction 
in the industry 

 ‒ Create a 100% responsible supply chain
 ‒ Become Employer No. 1 in the industry
 ‒ Have a positive impact on the quality of life of all 

people in Russia
 ‒ Build the best in class Corporate Governance in 

the industry 

Taking into account the nature of its business, 
the operating environment and inputs from stakeholders, 
Magnit defined the following focus areas for advancing its 
sustainability agenda: environment, sustainable sourcing, 
employees, communities and health & wellness. 

(1) Mandated by a resolution adopted by the General Assembly on 25 September 2015. 

(2) 17 goals and 169 targets agreed by all UN member states, which are set to be achieved by 2030.  

(3) Endorsed by the UN Human Rights Council in 2011.

(4) Adopted by consensus on 12 December 2015.

Sustainability topics by focus area

ENVIRONMENT SUSTAINABLE 
SOURCING

EMPLOYEES COMMUNITIES HEALTH & WELNESS

•  CO₂ emissions
•  Packaging waste
•  Food waste
•  Energy and water 

use

•  Products and 
raw materials 
from responsible 
sources

•  Best in local
•  Food and non-food 

safety
•  Responsible own 

agriculture and 
production

•  Private labels
•  Green marketing

•  Fair, safe and 
rewarding 
workplace

•  Talent management
•  Training and 

development

•  Corporate 
volunteering

• Emergency help
•  Charity

•  Promoting healthy 
lifestyle: nutrition 
and sports

•  Availability of health 
related services 
and products

Chapter 1. About the Company 
(continued)

Sustainability Strategy 

Leader in 
environmental 
impact reduction in 
the industry

100% responsible 
supply chain

Employer No 1 in 
industry

Positive impact on 
the quality of life of 
all people in Russia

Best in class 
Corporate 
Governance

ENVIRONMENT SUSTAINABLE 
SOURCING

EMPLOYEES COMMUNITIES HEALTH & WELNESS

Our ambitions

#1 Retailer with purpose in Russia

Focus areas

1. 2. 3. 4. 5.

Fair business Environmental 
stewardship

Divercity 
& Inclusion

Respect 
human rights

Partnership Responsible 
marketing

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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UN Sustainable Development Goal Focus areas

Magnit is committed to contributing to the UN Sustainable Development 
Goals. The Company selected seven SDGs as priority goals, which are 
relevant to its business and the focus areas based on its Strategy. Magnit’s 
activities in each of these areas are set to promote the achievement of 
the selected SDGs. 

Good Health and Well-being

Clean Water and Sanitation

Affordable and Clean Energy

Decent work and Economic Growth

Reducing Inequality

Responsible Consumption and 
Production

Partnerships for the Goals

Magnit’s contribution to SDGs

EMPLOYEES

HEALTH & WELNESS

EMPLOYEES

ENVIRONMENT

ENVIRONMENT

ENVIRONMENT

COMMUNITIES

COMMUNITIES

SUSTAINABLE 
SOURCING

SUSTAINABLE 
SOURCING

Magnit set corresponding targets and commitments in each focus area 
that it is planning to achieve by 2025. These targets and commitments and 
progress made will be analysed annually and may be revised due to external 
factors or changes in company’s strategy. 

Chapter 1. About the Company 
(continued)

ENVIRONMENT SUSTAINABLE 
SOURCING

EMPLOYEES COMMUNITIES HEALTH & WELNESS

Sustainability objectives by focus area

Commitments

  30% greenhouse 
gas emissions 
reduction 1

•  50% private 
labels and own 
production 
packaging be 
recyclable, 
reusable or 
compostable

  50% food waste 
reduction 1

  25% water 
and energy 
consumption 
reduction 1

•  100% recyclable 
plastics in own 
operations are 
recovered and 
recycled

•  Responsible 
sourcing for 
commercial and 
non-commercial 
puchases

•  100% responsible 
sourcing for 
socially important 
categories

•  100% responsible 
own production 
and agriculture

•  Increase of green 
packaging

•  Development 
and partnership 
programs for local 
suppliers and 
farmers

•  70% — rate 
of employee 
satisfaction

  50% lost time 
incidents rate 
reduction and 
zero fatalities

•  Max 40% — 
turnover rate

•  10% employee 
volunteers

•  Community 
programs for all 
the regions of 
the Company’s 
presence

•  Information about 
healthy lifestyle 
and nutrition is 
available to all of 
consumers

•  Health related 
products are 
available to all of 
consumers

 
(1) All quantative reduction targets are calculated as a figure per 1 sales sqm

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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Stakeholder engagement 

The Company responds to changing needs of all stakeholder groups in a timely manner owing to 
regular and effective communication.  

Magnit works with the following key stakeholders: 
 ‒ Government bodies 
 ‒ Customers 
 ‒ Suppliers
 ‒ Employees 
 ‒ Local communities and the general public 
 ‒ Investors / Shareholders 
 ‒ Non-governmental organizations (NGOs)
 ‒ Mass media

Magnit employs various communication channels to engage with each of the above stakeholder groups with due regard 
to their relevant needs, interests and characteristics. 

Sustainability management 

Magnit is building an effective 
management framework for 
sustainable development.

At the initiative of the Management 
Board, the Company set up 
a Sustainability Steering Committee 
(the “Committee”), a dedicated 
body tasked with coordinating 
sustainability activities, including 
relevant communications with 
stakeholders, and chaired by the CEO 
of the Company. The Committee 
will make recommendations on 
strategic initiatives aimed at achieving 
greater long-term resilience to 
social, environmental, resource 
and energy challenges. These 
recommendations will serve as 
a basis for updating the Sustainability 
Strategy. The Committee is planning 
to provide the Board of Directors 
with semi-annual progress reports 
on the Sustainability Strategy as 
well as more frequent updates to 
the Strategy and Capital Markets 
Committees of the Board of Directors.

Magnit has also developed internal 
policies to frame its sustainability 
activities. The Strategy, combined 
with relevant high-level documents, 
is designed to help the Company 
formalize its decision-making process 
on matters relating to sustainable 
development and so work more 
effectively in the selected focus 
areas and achieve its sustainability 
targets and commitments.  Having 
implemented all initiatives listed in its 
Strategy, the Company will increase 
its investment appeal and strengthen 
its reputation, which will make it 
the top sustainability performer in 
the domestic retail market.

Magnit is aware of climate threats 
posed by its operations in each 
business segment. The Sustainability 
Strategy and related policies are 
focused, inter alia, at identifying, 
assessing and monitoring these 
threats. The Company is planning 
to establish a risk assessment 
system to monitor and effectively 
manage climate risks, with a number 
of mitigation mechanisms already 
in place (for details, see Section 
2 hereof).

 

Chapter 1. About the Company 
(continued)
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Stakeholder Communication channels and engagement outcomes 

Local communities and 
the general public 

Key communication channels:
 ‒ News releases 
 ‒ Reports 
 ‒ Social polls 

Engagement outcomes in 2019: 
 ‒ 64.1 billion rubles paid in taxes 
 ‒ Presence in 3,742 Russian cities and towns 
 ‒ 10,686 new jobs
 ‒ 912 disabled people work at Magnit 
 ‒ Responsible management of the environmental impact 
 ‒ Charity and volunteer initiatives 
 ‒ Sponsoring sports 

Investors Key communication channels: 
 ‒ Presentations for professional communities and investors 
 ‒ Membership in expert groups and public associations 
 ‒ Conferences, forums and roundtables 
 ‒ Investor meetings 

Engagement outcomes in 2019:
 ‒ 653 meetings held with investors 
 ‒ 25 info letters distributed 

Shareholders Key communication channels: 
 ‒ Reports
 ‒ Shareholders’ meetings 

Engagement outcomes in 2019:
 ‒ Two GSMs held during the year 
 ‒ 19 reports submitted to the shareholders
 ‒ Two dividend payouts made during the year 
 ‒ Considering GSM agenda items and four nominees proposed by the shareholders 

NGOs Key communication channels: 
Meetings, roundtables, workshops, etc.

Engagement outcomes in 2019:
 ‒ Joint projects (collection of used plastic containers and batteries for recycling)  
 ‒ Joining the Consumer Goods Forum
 ‒ Signing a Memorandum on Sustainable Development supported by the World Wildlife 

Fund  

Mass media Key communication channels: 
 ‒ News releases
 ‒ Meetings and workshops
 ‒ Conferences

Magnit’s key events in 2019 were featured in the media.

Stakeholder Communication channels and engagement outcomes 

Government bodies Key communication channels: 
 ‒ Meetings, roundtables, workshops  
 ‒ Public hearings 
 ‒ Reports 

Engagement outcomes in 2019:
 ‒ Tax payments - RUB 64.1 bln
 ‒ Joint projects (an industrial park)
 ‒ Timely compliance with regulations 

Customers Key communication channels: 
 ‒ Hotline 
 ‒ Social media 
 ‒ Opinion polls  
 ‒ Satisfaction surveys 
 ‒ Loyalty programs
 ‒ Meetings and workshops 

 
Engagement outcomes in 2019:

 ‒ 2,377 stores added to the net stock count  
 ‒ Changes to the product range 
 ‒ Pilot launch of a Healthy Habits Club
 ‒ Special shelves offering organic and eco-friendly products 

Suppliers Key communication channels: 
 ‒ Hotline
 ‒ Supplier opinion surveys  
 ‒ Procurement sessions 
 ‒ Conferences
 ‒ Magnit Service information portal

Engagement outcomes in 2019: 
 ‒ Adoption of the Code of Good Practices governing relations between retail chains and 

consumer product suppliers (approved by Federal Antimonopoly Service of the Russian 
Federation) 

 ‒ Adoption of a new logistics strategy (Freshness Chain)
 ‒ Eight commercial districts selected for customizing the current product offering and 

improving engagement with local suppliers 
 ‒ Procurement sessions with training modules held for partners in the regions 
 ‒ Launch of Magnit Service, an initiative to track deliveries to distribution centers 

Employees Key communication channels: 
 ‒ Hotline
 ‒ Social media
 ‒ Corporate magazines 
 ‒ Satisfaction surveys 
 ‒ Loyalty programs
 ‒ Corporate events
 ‒ Personal communications 

Engagement outcomes in 2019: 
 ‒ The top position in the Forbes ranking of Russia’s largest private sector employers  
 ‒ 750,685 training courses  completed by employees 
 ‒ 835 million rubles spent on social packages and other employee benefits 

Chapter 1. About the Company 
(continued)

Magnit’s engagement activities in 2019 by stakeholder group

https://www.magnit.com/ru/
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Corporate governance

PJSC Magnit has an efficient 
corporate governance framework 
that complies with Russian laws, 
the Rules of the Moscow Exchange 
and the London Stock Exchange rules, 
as well as international best practices. 
The Company continuously enhances 
its corporate governance and ensures 
the protection of shareholders and 
other stakeholder rights.

Governance, management and 
control at the Company are divided 
between the shareholders (via 
General Meeting of Shareholders), 
the Board of Directors, the Collective 
Executive Body (the Management 
Board) and the Sole Executive 
Bodies (the President and the Chief 
Executive Officer) pursuant to Russian 
and United Kingdom corporate law, 
Magnit’s Articles of Association and 
internal policies.

At Magnit, we are committed to 
the highest standards of corporate 
governance. Our goal is to build on 
our compliance with the Russian 
Corporate Governance Code, by 
endeavouring to also comply (or 
explain) with the UK Corporate 
Governance Code. 

Composition of the Board of Directors as of 12/31/2019
Full name Nationality Tenure, years 

Charles Emmitt Ryan US 2

James Pat Simmons US 2

Alexander S. Vinokurov Russia 1

Timothy Demchenko UK 2

Yan Gezinus Dunning Netherlands 1

Hans Walter Koch Germany 1

Evgeny V. Kuznetsov Russia 1

Alexey P. Makhnev Russia 2

Florian Jansen Germany 1

Election, 
establishment  
Accountability 
Administrative 
subordination.
Department Director 
is appointed by 
the Board of 
Directors 

Audit Committee

CEO

Capital Markets 
Committee

President Management Board 

Human Resources and 
Remuneration Committee

Strategy Committee
* Existed in 

Company untill 
the end of 2019.

Sole executive bodies Collective executive body 

Corporate governance structure 

General Shareholders’ Meeting

Audit 
Commission*

Board of Directors

Corporate Governance Department

Internal Audit Department

Business ethics  
and human rights 
Magnit is committed to high 
legal, ethical and moral 
standards in its business 
practices. The Company’s Code 
of Business Ethics contains a set 
of rules and key principles of 
corporate behavior.

Magnit developed a Human Rights 
Policy that sets out the core values 
relating to the observance of, 
and respect for, human rights. 
The Company does not tolerate 
child or forced labor in any form 
and undertakes to conduct rigorous 
reviews to prevent modern slavery 
and child labor from occurring in its 
business or supply chain. Magnit 
condemns any form of discrimination 
and prejudice and is committed 
to creating a diverse and inclusive 
workspace. 

The Company also has an Anti-
Corruption Policy that is based 
on a zero-tolerance approach to 
corruption in any form or manner 
whatsoever. 

Magnit established a confidential 
whistleblower hotline, which 
operates around the clock. Any 
employee, partner, customer or other 
stakeholder who has knowledge of 
any actual or suspected violation 
of business ethics, instances of 
corruption or fraud, conflicts of 
interest or abuse of power may report 
these via the hotline.

A total of 1,384 complaints were 
registered in 2019. Each case 
was investigated by the Economic 
Security Department. Wrongdoings 
were found in 2.1% of the complaints. 
Following investigations, appropriate 
executive decisions were made, 
with relevant findings reported to 
the Company’s executive bodies.

Chapter 1. About the Company 
(continued)

1,384 
complaints were  
registered in 2019

More about Magnit’s corporate 
governance can be found at our 
Annual report.

https://www.magnit.com/ru/
https://www.magnit.com/ru/
https://www.magnit.com/upload/iblock/303/Annual%20report%20of%20PJSC%20%C2%ABMagnit%C2%BB%20over%20the%20year%202019.pdf
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Magnit is growing rapidly, expanding 
both its business reach and production 
capabilities. The growing business 
requires more energy and natural 
resources. The Company’s future 
sustainability depends largely on what 
it is doing today to preserve natural 
resources. 

Magnit developed and adopted an Environmental Protection 
and Occupational Health and Safety Policy that reflects 
management’s commitment to environmental compliance and is 
aimed at preserving a healthy and sustainable environment. 

The Company’s ambition is to become the leader in 
environmental impact reduction in the industry. In 2019, 
almost RUB 2 billion were spent on activities/programs in 
the field of environmental protection. Global goals cannot 
be achieved single-handed, they require a collective effort 
from all parties. That is why Magnit is keen to team up with 
partners in promoting the sustainability agenda and reduce its 
environmental footprint in the following areas:

 ‒ Greenhouse gas emissions 
 ‒ Waste generation 
 ‒ Consumption of resources:

 ‒ Fuel 
 ‒ Electricity
 ‒ Heat 
 ‒ Water 

 50% 
reduction in food waste 

100% 
recyclable plastics in own 
operations are recovered 
and recycled 

50% 
private labels and own production 
packaging be recyclable, reusable 
or compostable  

CHAPTER 2.

Towards a lower 
environmental impact  

Strategic environmental impact 
reduction targets for 20251 

 
(1) All quantative reduction targets are 

calculated as a figure per 1 sales sqm

 30% 
reduction in Greenhouse gas 
emissions 

 25% 
reduction in water and energy 
consumption

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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To reduce carbon emissions, it is 
critical to ensure the sustainable use 
of hydrocarbon fuels. In the case of 
Magnit, these are gasoline, diesel 
fuel and natural gas. The Company’s 
vehicles run on gasoline and diesel 
fuel. The latter is also used to power 
backup generators in the event 
of disruptions in energy supply. 
Natural gas is used by the Company 
for internal energy generation. In 
2019 Magnit had three modern 
vehicles powered by liquefied 
natural gas (LNG) in pilot use. 
By the end of 2020 Magnit plans to 
have 250 vehicles. 

The Company is taking steps to 
optimize its vehicle fleet with a view 
of increasing the share of alternative 
fuel vehicles. In 2019 it signed an 
agreement to explore the upside 
potential of LNG in expanding its 
logistics capabilities. Greater reliance 
of LNG will allow the Company to 
increase the cost effectiveness 
of its freight traffic and improve 
the environmental performance 
of its vehicles. All these initiatives 
should lead to lower consumption 
of hydrocarbon fuels per ton of 
transported products.

Natural gas uptake is rising in response 
to retail chain expansion that leads to 
the higher use of internally generated 
energy.  

Magnit intends not only to reduce 
its GHG emissions, but also to offset 
its carbon footprint, for example, by 
planting trees. 

Special attention is given to reducing 
air pollution. 

The rise in air pollutant 
emissions in 2019 was driven by 
the commissioning of new facilities.

Fuel consumption by Magnit in 2017-19, liters and cubic 
meters per square meter of sales floor space 

Natural gas consumption, cubic 
meters per square meter of sales 

floor space

 31.61 

2017 20172018 20182019 2019

 31.75  31.66  32.78 

 27.15 
 24.00 

Gasoline and diesel fuel 
consumption, liters per square 

meter of sales floor space

Air pollutant emissions, tons1

Nitrogen oxides, sulfur oxides 
and other significant air 

emissions

 3,664 

2017 20172018 20182019 2019

 11.35 

 7.27 

 4.47 

 5,448 

 7,474 

Emissions of ozone-depleting 
substances (ODS)

(1) The figure comprises data on Tander JSC, Selta LLC, TD–holding LLC, TK Zelenaya 
Liniya LLC 

Chapter 2. Towards a lower environmental impact 
(continued)

Magnit understands 
the challenges of climate 
change and seeks to control 
its impact on the climate. 

Greenhouse gas emissions 

GHG emissions generated by Magnit in 2017-19 (Scopes 1 and 2), tonnes of 
СО₂ equivalent per square meter of sales floor space

Direct GHG emissions (Scope 1), tonnes of 
СО₂ equivalent per square meter of sales 

floor space1

0.141

2017 20172018 20182019 2019

 0.348 

 0.289 

 0.238 

0.128
0.122

Indirect GHG emissions (Scope 2), tonnes 
of СО₂ equivalent per square meter of sales 

floor space

To decrease the carbon footprint, 
plants in Magnit’s greenhouses 
are fertilized with carbon dioxide 
captured from the boiler house gas 
stream, resulting in a 15% increase 
in vegetable crop yields.  Owing to 
this approach, the Company reduced 
СО₂ emissions in greenhouse 
complexes in Plastunovskaya village 
and in Tikhoretsk by 15% and 18%, 
respectively. This is tantamount to 
planting over 165,000 trees per year. 

Logistics optimization is another key 
step towards a lower-carbon future. 
Magnit is making an orderly transition 
to the use of medium-duty trucks for 
delivering products to its retail stores. 
Vehicles with a load capacity between 
seven and eight tons consume 
less fuel than their heavy-duty 
counterparts. Medium-duty trucks 
are expected to account for 25-30% 
of the Company’s fleet by 2023. 
In 2019, the share of medium-duty 
trucks in Company’s fleet was 3.97%. 

(1) The figure comprises data on Tander JSC, Selta LLC, TD–holding LLC, TK Zelenaya 
Liniya LLC

The Company developed and 
adopted a Climate Change Policy that 
reflects its stance on climate change. 
Magnit keeps track of its direct GHG 
emissions (Scope 1) and indirect 
emissions associated with electricity 
and heat consumption (Scope 2). 
The Company focuses its efforts on 
gradually reducing its GHG emissions 
and becoming a carbon-neutral 
business in the long term. 

As a major retailer, Magnit places 
a special emphasis on reducing 
GHG emissions from refrigeration. 
To achieve this, it cuts down on 
the consumption of R22 refrigerant 
in favor of alternatives that are safer 
for the ozone layer, such as ammonia 
(chemical formula NH₃, international 
mark R717). Ammonia is a natural 
refrigerant. Unlike commonly used 
freon gases (R22 and R134a), it is 
environmentally benign, does not 
deplete the ozone layer or contribute 
to global warming. 

https://www.magnit.com/ru/
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Magnit has therefore decided to 
pay special attention to single-use 
plastics, non-recyclable packaging 
and food waste. To achieve better 
performance across these waste 
categories, the Company sets 
a number of ambitious goals:

 ‒ 100% recyclable plastics in own 
operations by 2025 

 ‒ 50% recyclable packaging for 
own brand products by 2025 

 ‒ 50% reduction in food waste 
by 2025

Special containers are available at all 
Company sites to allow the separate 
collection of recyclable waste, such 
as paperboard, cling film and plastics. 
At the end of 2019, these accounted 
for 25% of Magnit’s total waste. 
The Company also collects used 
batteries, which are then handed over 
to contractors for safe disposal. 

In 2019, Magnit started expanding its 
offering of paper bags and reusable 
bags.  In 2020 Magnit plans to have 
20% of bags made of recycled 
materials. Magnit is also planning to 
recycle its wood packaging materials: 
wooden boxes and scrap pallets will 
be processed into wood pellets to 
be used for internal heating needs. 
In doing so, the Company will no 
longer have to send its wood waste 
to disposal sites and will save on 
environmental charges. 

Using eco-friendly packaging for PL brands 

The analysis of packaging materials suggests that most counterparties 
supply eco-friendly packaging for PL brands. Eco-friendly packaging 
is made from almost 100% recycled materials; it is harmless to 
the environment and can be easily recycled after use. The Company 
uses the following packaging materials at its production facilities:

 ‒ Corrugated board containers made from 70% recycled materials 
(scrap paper)  

 ‒ Individual cardboard boxes made from scrap cardboard (60%) and 
solid bleached board (40%)

 ‒ Shrink wrap made from 20% recycled materials 

At its own production facilities, the Company also runs tests on 
biodegradable eco-friendly polyethylene that can be used in 
the confectionery industry as inner or outer wrappers for sweets and 
fruit bars, and is gradually replacing non-recyclable metalized wrappers 
with metal-free recyclable ones.

Chapter 2. Towards a lower environmental impact 
(continued)

Magnit’s business is growing 
each year, resulting in a higher 
level of food and packaging 
waste. This creates an additional 
pollution hazard and sparks 
concern among all stakeholders. 
Hence, sustainable waste 
management is high on 
the Company’s agenda. 

Waste generation 

Magnit developed and adopted 
a Packaging Waste Policy regulating 
the management of packaging waste 
and a corporate Standard regulating 
the management of paper and 
paperboard waste. 

Around 95% of wastes generated 
by Magnit are categorized as 
practically non-hazardous (Class 5)1. 
The Company also generates 
Class 1 wastes that are mercury-
containing lighting wastes. Magnit 
is continuously enhancing its 
waste management practices and 
techniques to increase the share of 
recyclable materials through separate 
waste collection, improve waste 
processing rates, etc.

In 2019, Magnit generated 1.66 million 
tons of waste, including 0.42 million 
tons of food waste, 0.82 million tons 
of non-food waste (including 220 tons 
of waste designated as Class 1, Class 
2 or Class 3), and 0.42 million tons of 
recycled waste.

Increase in generated waste is mainly 
due to Company’s business growing 
rapidly.

The rise in food waste in 2019 was 
due to an increase in the number 
of fresh and ultrafresh product 
categories.

(1) Federal Law No. 89-FZ of 
24 June 1998 “On Production and 
Consumption Waste” (as amended on 
2 August 2019)

(2) The figure comprises data on Tander 
JSC, Selta LLC, TD–holding LLC, 
TK Zelenaya Liniya LLC (including 
mushroom complex), Kuban 
Confectioner LLC, Kuban Factory of 
Bakery Products LLC

Total waste generated by Magnit in 
2017-19, million tons2

 0.9 

2017 2018 2019

 1.1 

 1.7 

Total food waste generated by Magnit 
in 2017-19, kg per square meter of 
sales floor space2

 31.08 

2017 2018 2019

 38.25 

 58.59 

https://www.magnit.com/ru/
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Water 

The Company requires large amounts 
of water to produce food products 
and maintain the operations of its 
retail stores (c. 91% of all water 
consumed). Magnit seeks to optimize 
its water consumption, leveraging 
advanced technological solutions and 
modern metering equipment.

 1.420 

2017 2018 2019

 1.339 

 1.113 

Water consumed by Magnit, cubic 
meters per square meter of sales floor 
space1 

Using rainwater to make compost 

Magnit uses rainwater for making compost at its 
mushroom growing facility.  The compost site 
is designed so that rainwater is first collected in 
a special tank. The tank has a purification system to 
capture large chunks of compost, chicken manure, 
gypsum and other materials. Saturated with 
oxygen, rainwater is then released from the tank for 
soaking straw and making compost. This practice 
allows Magnit to reduce reliance on water wells 
and achieve cost savings at its mushroom growing 
facility.

(1) The figure comprises data 
on Tander JSC, Selta LLC, 
TD–holding LLC, TK Zelenaya 
Liniya LLC (including 
mushroom complex), Kuban 
Confectioner LLC, Kuban 
Factory of Bakery Products 
LLC

Chapter 2. Towards a lower environmental impact 
(continued)

As the business grows, so does 
the gross consumption of heat 
and electricity. Magnit is taking 
steps to optimize heat and 
electricity consumption at its 
retail stores, distribution centers 
and production sites. Among 
strategic targets set for 2025 
is a 25% reduction in energy 
consumption. 

Consumption of 
resources 

The Company is closely focused on 
improving its electricity metering 
system and has modern equipment 
to measure hourly consumption 
of electricity at its sites. Owing to 
automated metering infrastructure, 
the Company saves around 0.5 billion 
rubles each year. 

Magnit takes measures to upgrade 
existing electric equipment and use it 
more efficiently in order to reduce its 
electricity consumption. Fluorescent 
lights are being replaced with more 
energy efficient LEDs across all 
distribution centers and stores 
regardless of format. By the end of 
2019, 77% of lights were replaced, 
with the rest, to be replaced by 
the end of 2020. To save electricity, 
Magnit uses a centralized energy 
management system at its sites: 
at the end of the working day, all 
lights are switched off, as are fans, 
refrigerating and other equipment 
that can stay idle during the night. 

Heat energy is used by Magnit for 
supporting technological processes 
and heating existing facilities. 
As in the case of electricity, heat 
consumption is measured using an 
advanced automated system, which 
collects and analyses data from 
remote meters and can regulate 
the amount of consumed heat.

To reduce heat consumption, 
the Company intends to use 
secondary heat generated by power 
plants for both heating purposes and 
operating needs of its own production 
facilities. Prompt measures to resolve 
equipment issues also help to reduce 
heat losses.

Electricity consumed by Magnit in 
2017-19, MWh per square meter of 
sales floor space 

 0.453 

2017 2018 2019

 0.361 
 0.318 

Heat consumed by Magnit’s shops 
in 2017-19, Gcal per square meter of 
sales floor space 

 0.167 

2017 2018 2019

 0.162 

 0.138

https://www.magnit.com/ru/
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Green Office is picking up pace 
at Magnit. It is a comprehensive 
program covering almost 
all topics of the Company’s 
sustainability agenda, from 
sustainable use of resources to 
effective workspace planning. 

Green Office 

Magnit is working in each of the below 
areas to make its office eco-friendly, 
which is the main goal of the program. 
Among other tasks, the Company 
intends to acquire energy-efficient 
equipment and dispose of used 
equipment in a safe and timely 
manner. 

As part of the Green Office program, 
the Company is switching to 
electronic document flow and has 
already substantially reduced its 
paper consumption, and not only 
in its office premises. Corporate 
drivers have been provided with 
tablets. The number of documents 

in electronic form in 2019 reached 
12.8 million pieces, which was 
4.1 times higher than in 2018. 
In addition to this, switching to 
electronic document flow helped to 
save over RUB 190 million in 2019, 
4 times higher than in the previous 
reporting period. Transition to 
electronic consignment notes is also 
under way. This helps to spend 95% 
less time on exchanging documents 
and reduce printing costs, as only one 
paper copy is required instead of four. 
With regular audits to track progress 
under the Green Office program, 
the Company can make required 
adjustments in a timely manner. 

Heat Office cleaning Office catering Paper

Furniture IT equipment Ventilation Office decoration

Chapter 2. Towards a lower environmental impact 
(continued)

Focus areas of Magnit’s Green Office program

Separate  
waste collection

Hygiene  
paper products

Water Lighting

Transport Appliances Work with employees Stationery

https://www.magnit.com/ru/
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CHAPTER 3. 

Sustainable sourcing 

The Company has a Quality 
Assurance Department that 
is responsible for maintaining 
the appropriate quality and 
safety of products across 
the entire supply chain. There 
are dedicated teams in each 
of the 8 districts who conduct 
product checks at their local 
stores and distribution centers.

Magnit maintains quality controls 
across the entire supply chain 
to ensure compliance with 
applicable laws. All products 
sold by the Company must meet 
the statutory requirements of 
the Eurasian Economic Union 
and Russia, corporate standards, 
technical specifications and the terms 
agreed with suppliers. The Company 
requires that its suppliers provide all 
documents proving the quality and 
safety of their products. 

It put together an operating schedule 
to conduct regular product quality 
assurance and safety audits. 
Products are test-checked on 
a sample basis at both distribution 
centers (entry points) and stores. 
Checklists and instructions are in 
place for each product category to 
ensure effective quality checks. 

There is an established procedure 
for dealing with products that do 
not meet the required criteria. In 
this case, the Company works with 
the supplier to improve the product’s 
quality. If quality issues persist, 
Magnit terminates relations with said 
supplier. 

The Company keeps a register 
of suppliers, which also contains 
information about quality issues. 
Suppliers with no quality issues on 
record are upgraded to the good-
faith category. Their products are 
subject to only limited acceptance 
checks at distribution centers.

The Company is closely focused 
on maintaining the quality of 
private label (PL) products. Quality 
assurance audits of PL products are 
conducted at suppliers’ production 
sites equipped with laboratories 
that can run around 2,500 tests 
per day. The terms and conditions 
for selecting PL product suppliers 
are available on the Company 
website. PL products are subject to 
special requirements that apply to 
documents proving their quality and 
safety.

Product quality and safety 

https://www.magnit.com/ru/
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In the first two geographical zones, 
the Company changed its approach to 
the distribution of both fresh products 
(fruit and vegetables) and ultrafresh 
products (dairy and meat), which will 
be delivered by medium-duty trucks 
(with a load capacity up to 10 tons) 
to ensure that they reach store 
shelves before the peak of customer 
traffic, adding one or two days to 
their freshness cycle. The second 
geographical zone covers cross-
docks. These are small warehouses 
located between distribution centers 
and retail stores that receive products 
from local suppliers and are designed 
to shorten the time fresh produce 
spends in the supply chain. Cross-
docking is set to reduce the time 
from supplier to shelf by 24 hours 
on average and free up space in 
distribution centers for new SKUs. For 
stores in the third geographical zone 
and large-format stores, the delivery 
approach remains unchanged: fresh 
produce is delivered together with 
other products by heavy-duty trucks.

A pilot project called Freshness, 
which started in 2019 in Volgograd 
and Penza, helped to achieve a 5.5% 
increase in fresh produce sales and 
a 1% decrease in write-offs. With 
around 500 medium-duty trucks 
operating across its network in 2019, 
the Company sped up the delivery of 
fresh produce to stores.  

To improve the performance of its 
distribution channels, Magnit is 
also planning to deploy advanced 
technologies and optimize 
the working schedule of its 
distribution centers by gradually 
transitioning them to 24/7 operations 
to ensure that products are delivered 
to stores before the rush hour.

In 2019, Magnit’s network was divided 
into eight commercial districts to 
allow the better management of 
local operations. A dedicated team 
was formed in each district with 
a view of customizing the current 
product offering and improving 
engagement with local suppliers. 
Magnit cooperates with more than 
4,355 suppliers, and each store 
offers locally sourced produce. 
The Company also partners with 
small businesses and individual 
entrepreneurs, buying from them 
around 1.9% of products it sells. Not 
only does it lead to cost savings for 
the Company, but also gives a boost 
to small business in the regions where 
Magnit has a presence. The Company 
is planning to improve procurement 
sessions with training modules that it 
holds for partners in the regions. 

The Company launched Magnit 
Service, an online portal that allows 
users to track product delivery to 
distribution centers and exchange 
logistics data with partners. The data 
on the portal is updated on a daily 
basis and includes information 
relating to contract status, accuracy 
of supplies, delivery quality, etc. At 
the end of 2019, access to the portal 
was available to distribution center 
suppliers. Going forward, it will also 
be provided to suppliers delivering 
products directly to stores. 

Magnit is keen on receiving feedback 
from its suppliers. To analyze 
feedback, it relies on the findings of 
a supplier opinion survey conducted 
by an independent franchisee of 
the Advantage Group International, 
Inc. in Russia. Survey data is gathered 
from questionnaires and interviews, 
based on which the final ranking is 
determined. Owing to major efforts 
to address problem areas, Magnit 
worked its way up from negative 
territory to the middle of the ranking. 

For the second consecutive year, 
the Company has been streamlining 
its supplier relations by discussing its 
operating procedures at both general 
conferences and regional sessions 
held for suppliers.  Suppliers are 
also kept up to date on cooperation 
opportunities and the Company’s 
expectations. 

Chapter 3. Sustainable sourcing 
(continued)

Building a responsible 
supply chain is an important 
stepping stone on 
the way to sustainability. As 
one of performance measures, 
organizations have increasingly 
looked at labor, environmental, 
ethical and social compliance of 
their suppliers and contractors. 
The Company developed 
a Responsible Supply Chain 
Policy that sets out supply chain 
standards and requirements for 
suppliers.

Responsible supply chain   

Magnit’s procurement practices 
are set to evolve towards greater 
responsibility. The Company seeks to 
work with certified product suppliers 
and keep close track of products’ 
origin.

In March 2019, Magnit joined 
the Code of Good Practices governing 
relations between retail chains and 
consumer product suppliers1. This is 
a set of rules based on the principles 
of mutual respect and fair trade.

For Magnit, a supply chain includes 
also the delivery of products to 
retail stores. The Company takes on 
responsibility for delivering products 
from distribution centers to store 
shelves and uses its best efforts to 
make this process as efficient as 
possible by speeding up delivery 
times and reducing the carbon 
footprint. At present, 9% of products 
are delivered directly to retail stores, 
while the remaining 91% go through 
distribution centers. Magnit seeks to 
expedite the flow of products from 
producer to consumer. To that end, 
it had deployed a specialized tool, 
developed by Llamasoft, allowing it to 
simulate its supply chain operations. 
Drawing on these simulations, 
the Company will be able to optimize 
its product flows and reduce the cost 
of delivery from distribution centers 
to stores by 20%, as well as increasing 
the freshness of sold produce. 

Magnit views its main task as 
quickly moving fresh produce 
from producer to consumer. A new 
logistics strategy, called Chain of 
Freshness, was introduced in 2019. 
Magnit is determined to increase 
the efficiency of supplies of fresh and 
ultrafresh produce.  For this reason, 
the Company’s supply chain was 
divided into 3 geographical zones 
based on proximity to distribution 
centers and density of stores:

 ‒ First zone – up to 100 km
 ‒ Second zone – over 100 km, high 

density
 ‒ Third zone – over 100 km, low 

density

Magnit differentiated approach 
in terms of the delivery for fruit, 
vegetables, dairy products and meat 
products for each zone.

FSC certification  

Some of Magnit’s suppliers hold 
FSC certificates. Being FSC 
certified means that the supplier 
uses paper and timber from 
responsible sources and adheres 
to sustainability principles.

(1) Signed in 2012 by industry groups 
and associations of retail chains  
(AKORT) and suppliers (Rusbrand, 
Rusprodsoyuz, the National 
Union of Milk Producers, MZHSR, 
the National Meat Association and 
the Fishery Union), the Consumer 
Market Development Committee 
of the Russian Chamber of 
Commerce and Industry, and 
the Consumers Union of Russia.

https://www.magnit.com/ru/
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total space of agricultural 
enterprises 

3,358 ha 
cultivated land

Chapter 3. Sustainable sourcing 
(continued)

The Company’s own production 
infrastructure consists of 
11 production entities and 
4 agricultural enterprises in 
Krasnodar Territory, Moscow 
Region, Saratov Region, Tver 
Region, Samara Region, Lipetsk 
Region and the Republic of 
Bashkortostan. 

The Company employs over 
4,500 production staff and 
produces around 200,000 
tons of PL products per 
year on average, mostly 
agriculture products (tomatoes, 
mushrooms, potatoes, etc.), 
ready-to-cook foods, snacks, 
grains, pasta, etc., totaling 462 
SKUs. 

Responsible production 
and agriculture 

With its own production capabilities, 
the Company can: 

 ‒ control product quality across 
the supply chain, from field to 
plate; 

 ‒ maintain a continuous flow 
of products, including fresh 
vegetables, all year round; 

 ‒ quickly adapt its product 
offering to changes in customer 
preferences; 

 ‒ manage production costs.

Magnit is the only Russian retailer 
with its own industrial park, spanning 
over 236.6 ha in Krasnodar Territory. 
The 20+ enterprises it can host 
will benefit from favorable working 
conditions.  So far, the industrial 
park has been developed with 
funds provided by Magnit and with 
the support of the government. Its 
residents have access to soft loans 
granted by the Russian Ministry of 
Agriculture and various subsidies 
and tax benefits provided by 
the Administration of Krasnodar 
Territory and the Russian Ministry of 
Industry and Trade. 

The first two residents of 
the industrial park – Kuban Factory 
of Bakery Products and Kuban 
Confectioner – have now established 
themselves as major successful 
players. Magnit continues to grow its 
industrial park and is now negotiating 
with prospective residents. 

The Company gives high priority to 
the quality of its PL products, on a par 
with sensitive SKUs, such as milk, fish 
and baby foods. 

Each product undergoes mandatory 
quality checks at every stage of 
its life cycle, from development, 
through launch and production, to 
retail.  Quality checks are conducted 
at Magnit’s laboratories that can run 
about 2,500 tests per day.

A food safety management system 
based on the HACCP principles 
is implemented at the Company’s 
production sites to ensure that food 
safety controls are applied along 
the entire production chain, from 
raw materials to finished products. 
The residents of Magnit’s industrial 
park passed GOST R ISO 22000-
20071 certification for their food 
safety management systems in 2019. 
These measures help to maintain 
the consistently high quality of PL 
products.

(1) National Standard of 
the Russian Federation. Food 
safety management systems – 
Requirements for any organization 
in the food chain.

70,000 
tons per year —  
Company’s agricultural 
enterprises production volume

https://www.magnit.com/ru/
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The Company uses a biological pest control 
method to preserve crops. Rather than relying on 
pesticides in its greenhouses, Magnit makes wide 
use of entomophages, such as ground beetles, pollen 
beetles and parasitic wasps. With entomophages, 
the Company can:

 ‒ give up using environmentally hazardous 
pesticides;

 ‒ avoid phytotoxicity;
 ‒ suppress the growth of pest populations over 

a long period of time;
 ‒ eliminate the issue of pest and pathogen resistance 

to chemicals.

This environmentally friendly approach is one of 
the most effective methods of combating pests.  

To pollinate its greenhouse crops, the Company 
uses bumblebees that are known to be very efficient 
pollinators. These insects pollinate tomatoes, peppers 
and eggplants, resulting in higher crop yields.

(1) Entomophages are predatory bugs or other parasitic organisms affecting insect populations.

The Company’s production 
enterprises have 114 production 
lines with a total annual output of 
140,000 tons. Magnit produces 
ready-to-cook frozen foods, pasta, 
snacks and other products, which 
allow it to partially cover the needs for 
certain SKUs on a group-wide level. 

All Company food production 
enterprises are equipped with 
modern video surveillance systems 
for continuous online monitoring of 
production processes. This is an 
effective mechanism that allows 
Magnit to control product quality at 
all stages of the production cycle, 
thereby offering customers the most 
fresh and high-quality produce.

Entomophages1 as a means of pest control 

Chapter 3. Sustainable sourcing 
(continued)

Microwave popcorn
82

Vinegar
58

Dry instant food
35

Spices & Seasonings
40

Sweet, savory snacks
26

Syrups
60

Food concentrates (soups, cereals, mashed potatoes)
28

Nuts, granola, dried fruits
56

Danish
57

Flour oriental sweets, biscuit products
62

Frozen convenience foods
24

Crackers, bagels bread rolls
26

Leaf salads
34

Champignon
76

Fresh Cherry Tomatoes
37

Cucumbers
24

Meeting group-wide needs for certain SKUs:  
PL products vs. third-party products, %

The Company’s agricultural 
enterprises supply leaf and other 
vegetables and mushrooms to retail 
stores, producing around 70,000 tons 
per year. They include Zelenaya Liniya 
(Green Line), a greenhouse complex 
in Krasnodar Region consisting 
of greenhouses and a mushroom 
growing facility, and an agricultural 
enterprise in Lipetsk Region. 

 These enterprises cover a total 
of 4,200 ha, including 3,358 ha of 
cultivated land. The Company uses 
organic and chemical fertilizers and 
pesticides on the open-air fields 
to grow potato, carrots, onion, 
beets, winter wheat, soybeans and 
green manure. The Company is 
now looking to reduce the amount 
of pesticides and contemplating 
the launch of an organic product line.  
The greenhouses use only organic 
fertilizers and insects. 

With the intelligent use of advanced 
technologies and effective 
management approach across 
its agricultural supply chain, 
the Company ranks as the largest 
domestic producer of mushrooms. 
Alongside button mushrooms, 
Magnit is also planning to grow 
oyster mushrooms. The Company 
will continue to expand existing 
agribusiness and widen its product 
range. 

https://www.magnit.com/ru/
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men

28%

16%

<30 30–50 >50

69% 3%

84%

women

Management by age

Share of women in management positions

Ratio of basic salary and remuneration of women to men 

Region of presence
Workers and 

specialists Executives

Moscow and Moscow 
region

118% 79%

Volga Federal District 119% 65%

Northwestern Federal 
District

111% 74%

North Caucasus Federal 
District

103% 56%

Siberian Federal District 116% 71%

Ural federal district 126% 71%

Central Federal District 
(excluding Moscow and 
the region)

128% 66%

Southern Federal District 100% 58%

Employees by category

Category 2017 2018 2019

Workers 182,969 200,827 202,724

Executives 10,127 9,767 9,838

Specialists 83,194 87,152 95,870

At the end of 2019, Magnit employed 912 people 
with disabilities.  

Forbes has recognized Magnit as 
the number one private employer 

in Russia

Russia’s 10th ITSMF Conference 
has recognized our employee 

services portal as the ITSM Project 
of the Year

2018

men

77,353 38,384

75,928 41,650

218,608 6,854250,723

232,504 8,003258,779

<25women 25–55 >55

2019

CHAPTER 4. 

Fostering a positive working 
environment

Magnit believes 
that a good team is 
the cornerstone for 
our success as retailer 
number one in Russia 
providing excellent 
customer service. Our 
employees are the heart 
of the Company. Their 
engagement and 
motivation are the key 
elements that makes us 
an industry leader. 

Magnit wants to be the best employer 
among Russian retailers. To deliver 
on this commitment, the Company is 
focused on building robust incentive 
schemes, creating a comfortable 
working environment and improving 
the transparency of the promotion 
process. 

Increasingly more young people 
are willing to work remotely and 
have flexible work schedules, 
adhering to corporate sustainability 
values. Magnit is striving to keep 
up with the times, identifying and 
implementing HR best practices.

To build efficient career development 
plans, Magnit has developed a set 
of HR policies, including recruitment 
procedures, incentive schemes 
and training programs, creating 
a compelling Employee Value 
Proposition.

Our headcount increased by 4% 
year on year in 2019 to reach 
308,432 employees.

Employees are a core asset 
for Magnit, with its philosophy 
incorporating important values 
such as equality, fair treatment and 
the personal development of each 
employee. The Company respects 
human rights and has zero tolerance 
to child and forced labor in any form.  

Creating a positive inclusive 
environment for all employees is 
vitally important to us. The Company 
has adopted a Code of Business 
Ethics anchored on our core values 
and principles of conduct. 

Magnit does not tolerate 
discrimination against employees on 
the basis of nationality, gender, age, 
religion, disability, sexual orientation, 
political beliefs and other types of 
diversity. Employees may report any 
suspected incidents of bias against 
them to the Chief Ethics Officer and 
be sure that their report will be given 
a proper attention. No incidents 
of discrimination were detected or 
reported in 2019.

(1) Doesn’t include Alkotrading LLC 

Employees by gender and age1

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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Examples of 2019 training programs

Department Training program Duration, hours

Maintenance  ‒ WPCM Efficient Trade  
 ‒ WS Commercial Accounting Workshop

32

IT  ‒ Hadoop Cluster Administration
 ‒ Saint HighLoad++ 2019
 ‒ ITIL Practitioner - Practical Approaches to Success 
 ‒ Big Data 2019 Forum
 ‒ Slurm 4 + MegaSlurm
 ‒ Trade Secret Management

176

Marketing  ‒ PowerPoint Presentations 14

Production  ‒ Regulatory Compliance for Ethanol Use in the Chemical, 
Pharmaceutical and Life Sciences Industries

 ‒ Food Quality and Safety Controls (Tasters)
 ‒ Growing Mushrooms on Compost

88

Lawyers  ‒ Lawyer’s Skills: Negotiations, Legal Drafting, Oral Advocacy, 
Project Management and Legal Function

 ‒ Amendments to Federal Laws

40

Supply Chains  ‒ Use of the Uniform State Automated System and the Universal 
Transport Module by Producers and Importers of Labeled 
Alcohol-containing Products 

48

Strategy and Projects  ‒ Process Management
 ‒ E-commerce Weekend

50

SSC  ‒ Shared Services Centers - Management Summit
 ‒ SSON Conference

16

Chapter 4. Fostering a positive working environment 
(continued)

Magnit offers a number 
of employee training and 
development programs. 

760,685 training courses 
completed by employees that 
is around 2.5 courses per 
employee. 

Training courses are available 
for both hard skills, including 
merchandise distribution and 
management of certain goods, 
and soft skills such as written 
communication, negotiation 
skills, time management or 
managerial analysis.  

Employee training 
and development

In 2019, the Company placed 
a special emphasis on remote training 
programs.

The Company’s 2020 training 
plans include developing a mobile 
learning platform to provide learning 
opportunities for store staff who have 
no access to desktop computers. 

Magnit has also developed 
a training program for managers 
and specialists — Magnit Business 
Academy (MBA). The program 
includes four courses:

 ‒ МВА for branch directors 
 ‒ MBAdvp for regional development 

and launch directors 
 ‒ МВАpro for federal branch and 

district directors 
 ‒ MBAcatman (Category 

Management Academy) for 
category leaders and category 
managers.

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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Retail Academy. You have the talent!

Improving occupational prestige and a working 
environment for commercial motor vehicle 
drivers.

Purposes:
 ‒ Increasing the average length of employee 

service at the Company
 ‒ Creating transparent incentive schemes and 

digital workplaces for drivers
 ‒ Digitalizing business processes
 ‒ Shortening internships through better quality 

training

 ‒ Improving the prestige of the driver’s job and 
make it more attractive for younger people

 ‒ Developing a comprehensive training system
 ‒ Cutting vehicle maintenance, repair and 

replacement costs

This program has helped the Company increase 
the average length of employee service by 
more than 150%, improve the quality of new 
employees’ work by 15% and increase employee 
efficiency by 11%.

Professional training

Each Magnit employee has an opportunity to undertake occupational 
training to make a career change. The Company holds a license 
from the Krasnodar Krai Ministry for Education, Science and Youth 
Policy to provide on-site certified training in new jobs. As many as 
2, 508 employees completed this program in 2019 to rise from store 
assistant to merchandiser or from merchandiser to store manager.   

Magnit also offers young specialists 
an internship program, entitled 
“Magnit: New Generation.” 
The program is designed to attract 
young talent. Interns can choose 
between unpaid internship of two 
to four weeks or paid internship of 
one to three months. As many as 
139 students completed internships 
in 2019, with 49 of them subsequently 
employed.

Magnit also offers Development 
Formula, a modular remote training 
program for executives that is 
available at its production sites. 
A total of 173 employees completed 
the program in 2019, including 
71 women and 102 men. Training 
hours totaled 2,076, with each 
employee receiving 10 to 14 hours of 
training per quarter.

Training is held in sprints of up 
to three months that include 
pre-training, intensive sessions with 
internal and external experts/coaches 
and post-training.

In 2019, 195 completed 
the MBAcatman course and 156 more 
completed the МВА, MBAdvp or 
МВАpro courses. 

Attracting young specialists to build 
a talent pool is an important priority 
for Magnit. Magnit cooperates with 
leading universities in Krasnodar Krai, 
including Kuban State University, 
Kuban State Technological University, 
Kuban State Agrarian University, 
Kuban State Medical University, 
Academy of Marketing and Social 
Information Technologies, Kuban 
Institute of Professional Education, 
Kuban College of Electronic 
Instrument Making, Russian University 
of Cooperation and the Financial 
University under the Government 
of the Russian Federation. In 2019, 
Magnit established cooperation with 
the following universities: 

 ‒ Peter the Great St. Petersburg 
Polytechnic University

 ‒ St. Petersburg State University of 
Economics

 ‒ Higher School of Economics 
Computer Science Department.

Chapter 4. Fostering a positive working environment 
(continued)

https://www.magnit.com/ru/
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“Sales day” 

Office employees go to 
the stores to help during 
periods of high workload. 
Employees can participate 
in the program all year 
round.

• 28,567 workdays in stores 

•  20,000 retail outlets

•   92 % positive feedback 
from employees

Company anniversary: 
25 years

Each employee 
received a gift box for 
the 25th anniversary of 
the company.

•   1.8 million social media 
coverage of the event

•  290,000 gift boxes were 
given to employees of 
the company

•   2,000 office employees 
went to the “sales Day” 

Races 

Sports events in all 
the regions of company’s 
presence.

•   50,000 race participants

•   15,000 employees and 
their families attended 
the events

•   3,000 runners from 
the Magnit team

•   750 participants – 
the largest corporate 
team in Krasnodar

“Favorite store” 
platform

An electronic platform 
with operational efficiency 
dashboards for the formats 
“Magnit Convenience” 
and “Magnit Drogerie”. 
Increased sales, 
gamification ratings, and 
intangible motivation for 
the store team.

•  2 formats in the project

•  15,000 participating 
stores 

•   140,000 employees

Chapter 4. Fostering a positive working environment 
(continued)

The Company offers 
compensations and benefits 
to all employees, including 
financial assistance in 
challenging circumstances, 
gifts for employees’ children 
and other social support.

Magnit’s payroll in 2019 totaled 
107.8 billion rubles. 

Incentive schemes  
and social support

Total expenses for employee benefits 
and other allowances amounted to 
835 million rubles in 2019. Magnit 
also earmarks funds to promote 
healthy lifestyles. In particular, 
there are fitness facilities at 
the head office and employees are 
encouraged to participate in public 
sports competitions. The Company 
also continued its Health Magnit 
project in 2019. Under this project, 
the Company has opened a drug 
store at the head office and now has 
facilities to offer flu vaccinations and 
prescription medication injections.  
A bigger number of employees in 
challenging circumstances received 
financial aid from the Company 
in 2019. 

Magnit supports employees on 
child care leave, whose number 
in 2019 included 113 men and 
9,915 women. Child care leave is 
provided for parents of under-three-
year-olds, with no interruption in 
their employment history or length of 
employment in the job, and it is paid in 
accordance with Russia’s Labor Code. 

Non-financial benefits for Magnit 
employees include:

 ‒ Compensation for travel to natives 
of northern parts of Russia when 
they are on paid leave in their 
home regions

 ‒ Compensation for resort and 
treatment 

 ‒ Compensation for mobile phone 
expenses

 ‒ Corporate tax service
 ‒ Corporate cars and fuel 

allowances
 ‒ Flights to home regions and 

accommodation allowances for 
relocated employees

 ‒ Compensation for the cost of 
mandatory health checks for new 
employees

 ‒ Voluntary health insurance
 ‒ Accident and critical illness 

insurance

 ‒ Financial assistance to employees 
in challenging circumstances

 ‒ Partial compensation for meals
 ‒ New Year gifts for employees’ 

children
 ‒ School kits for first-grade pupils 
 ‒ Fully paid vacation packages for 

drivers at Black Sea resorts 
 ‒ Gold badges for employees after 

10 years’ continuous service
 ‒ Diplomas and prizes from 

the Ministry of Industry and Trade 
and Ministry of Transport

 ‒ Contest prizes 
 ‒ A comfortable working 

environment and recreational 
facilities at the head office, 
including a gym, a sports ground, 
a cafe and discounts for Tander-
Discount Card participants.

Magnit regularly organizes corporate 
events and incentive initiatives to 
foster a positive corporate culture 
and teamwork, promote sports and 
encourage employees to lead healthy 
lifestyles.

To unlock employees’ creative 
potential, the Company has launched 
the Magnit Idea Project encouraging 
employees to share their ideas and 
implementing the best proposals. 
Since 2007, more than 11 thousand 
initiatives have been considered, 
which have helped to improve 
hundreds of work processes and save 
tens of millions of rubles.

https://www.magnit.com/ru/
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Children’s new year gift

A sweet gift for employees ‘ children, 
including sweets of Magnit’s private 
label and own production.

•   220,000 sweet gifts

•   2-10 years – age of children

•   46 candies in each gift

Mgntech and MGNTalent 
lectures

Lectures on innovations from well-
known entrepreneurs and even 
employees of the company.

•  30,000 viewers across Russia

•   3,098 participants in Krasnodar and 
Saint Petersburg

•   22 expert speakers

Employees to help

Initiatives of employees: there are no 
borders and no time of year for help!

• Charity

• Volunteerism

•   Gifts for orphanages

• Help to veterans

• Pro bono

•  Ded Moroz’s mail: fulfilling children’s 
dreams

Competition “the Gold store” 

All-country final of the professional 
competition for employees of 
the format “Magnit Drogerie”.

•  25,000 employees from 
5,500 stores 

•   120 employees from 24 stores in 
the final

•   110,000 social media reach

•   69,000 online viewers

•  30 winners

Competition “Magnit Rules” 

Professional competition for 
drivers with regional stages and 
the all-country final. Family day for 
family members of participants at 
the final.

•   79,548 video views from the event 

•  9,400 participants of 
the competition

•  105 winners of the regional stage

•   44 finalists and 6 winners

Retail worker’s day: 
presentation of Gold badges

In 2019, Magnit resumed the tradition 
of awarding Gold badges to 
employees who have worked for 
the company for more than 10 years, 
and made the main event for all 
Russian Retail.

•  2 million views of content in social 
networks

•   300,000 employees received 
congratulations on their professional 
holiday

•   10,000 employees received Gold 
badges for 10 years of experience in 
the company

•   500 employees were awarded 
certificates from the Ministry of 
industry and trade 

Chapter 4. Fostering a positive working environment 
(continued)
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Examples of occupational safety systems at Magnit

System Purpose

Safety information system To inform the heads of business units 
of job-related injuries so that measures 
can be developed and implemented to 
reduce their incidence

Occupational injury prediction 
system

To facilitate the development and 
implementation of preventive measures

Response system for deviations 
from the required safety level

To respond quickly to a rise in 
the number of job-related injuries

Safety risk management system To facilitate prompt management 
decisions in response to critical risks 
that may lead to job-related injuries

Magnit makes every effort to minimize 
the number of motor vehicle accidents 
with its drivers at fault. Work is 
constantly under way to develop 
a safe driving culture and implement 
vehicle safety systems. The Company 
conducts regular driver training and 
advanced qualification courses and 
develops transport safety initiatives. 

In the reporting period, Magnit 
developed and adopted a roadmap for 
logistics safety. The roadmap includes 
a list of measures to minimize the risks 
of injury for drivers and distribution 
center employees.

Injury frequency rate,  
number of incidents per 
1000 employees1

910

1015
910 951

0,82

20172017 20182018 20192019

867

0,85

802

0,85

Number of 
accidents 
caused by 
company 
employees

Number of 
accidents 
caused by 
third parties

Number of motor vehicle accidents 

(1) The figure comprises 
data on Tander JSC, 
Selta LLC, TD–holding LLC, 
TK Zelenaya Liniya LLC

Chapter 4. Fostering a positive working environment 
(continued)

Employees are our most 
valuable resource, and 
their health and safety are 
a top priority for Magnit. 
The Company has assessed its 
business processes and health 
and safety systems to identify 
the key risks. Understanding 
the risks allows Magnit to take 
timely measures to minimize 
them. 

Health and safety

The Company’s key health and safety 
risks are: 

 ‒ employees performing their job 
duties without health, safety and 
first aid training

 ‒ employees performing their job 
duties without preliminary and 
periodic medical checkups

 ‒ employees performing their job 
duties without protective gear

 ‒ injuries sustained on the job 
 ‒ lack of required health and safety 

documentation.

To minimize the risks, the Company 
monitors compliance with health and 
safety requirements on an at least 
monthly basis in all business units. 
Magnit annually conducts a number 
of safety and health procedures, 
including: 

 ‒ conducting health and safety 
instruction

 ‒ checking health and safety 
knowledge

 ‒ performing an assessment 
of working conditions and 
communicating the results to 
employees

 ‒ checking the appointment of 
officers responsible for safe 
access to electrical equipment 

 ‒ issuing and communicating 
instructions to employees

 ‒ supplying employees with 
personal protective gear

 ‒ checking personal records of 
protective gear supplied 

 ‒ analyzing the quality and quantity 
of cleaning agents

 ‒ preliminary and periodic medical 
checkups, etc.

Magnit complies with Russian labor 
safety law and is guided by its own 
internal standards and instructions. 
The Company has a health and 
safety management system (HSMS) 
based on the principle “initiation 
– planning and implementation 
– evaluation and improvement.” 
The HSMS applies to all of Magnit’s 
buildings and territories. Magnit’s 
HSMS is mandatory for all employees 
and all other persons located 
in the Company’s buildings and 
territories. In addition, the Company 
has developed and implemented 
processes to ensure that the HSMS 
performs at a consistently high level.

Safety management responsibilities 
are allocated to all heads of business 
units and officers appointed 
accordingly. Their scope is outlined 
in workplace assessment policies 
and job descriptions for different job 
types.

Magnit closely monitors the health 
of its employees. This allows 
the Company to detect any 
occupational illnesses in their early 
stages or early signs that employees 
are being affected by harmful and/
or hazardous working conditions. 
The Company also monitors 
employees for general illnesses 
requiring sick leave.

https://www.magnit.com/ru/
https://www.magnit.com/ru/
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Children’s Board of Directors

In 2019 Magnit combined its efforts with 
Yummy United and formed a Children’s 
Board of Directors. Forty children of 
company employees (20 in Moscow and 20 in 
Krasnodar) will be the first to take part. Later, 
all children between 8 and 12 years of age will 
be eligible. The board’s first meeting is to be 
held in early 2020. 

Board members will develop breakfasts and 
snacks for children under the Yummy United 
brand, and the results will be sold exclusively 
in Magnit stores. In game format, the young 
directors will be involved in creating product 
and packaging solutions, in design and 
advertising, and will help the company better 
understand children’s needs and interests.

Right to Happiness 
(#ПравоНаСчастье)

In 2019, the baby food brand Agusha, the Naked 
Heart Foundation and Magnit launched 
the Right to Happiness (#ПравоНаСчастье) 
campaign. This social program is designed to 
support families that have children with special 
needs.

Packages of Agusha cream yogurt 
and fermented milk were tagged 
#ПравоНаСчастье, and one ruble was donated 
to the Naked Heart Foundation for each item 
sold with this tag. Magnit donated an additional 
ruble for each such item purchased in its 
stores.

As a result, the foundation received 24 million 
rubles, 4 million of which came from Magnit. 
The donated funds went toward three of 
the foundation’s projects, including the launch 
of Naked Hearts Online. 

CHAPTER 5. 

Contribution to the quality 
of life of our communities
Care about people is at the core of all our decisions and business 
processes at Magnit. One of our ambitious goals is to make a positive 
contribution to the lives of our customers, employees and local 
communities.

Contribution to 
local communities
Magnit not only cares about its 
adult patrons, but about young 
customers as well. On Children’s 
Day, Magnit stores offered 
classes in retail trade literacy for 
young people of various ages. 
Store employees explained 
how purchases are made 
and products selected. More 
than 150 stores took part in 
the event, and over 1,000 guests 
attended the classes.

One of Magnit’s key charitable efforts 
is assistance for children’s homes.

Magnit worked with Dobrodushie 
Charity Fund and other partners 
to organize a fantastic holiday for 
the residents of children’s homes 
in St. Petersburg and Leningrad 
Oblast. Magnit held master classes 
where children learned to create 
carnival masks and New Year cards. 
Magnit employees also collect food 
products and other essential items for 
children’s homes and donate gifts for 
hospice patients.

In addition to its efforts on behalf of 
young people, Magnit is concerned 
about the older generation as well. 
The company continues to support 
the Red Carnation campaign in 
cooperation with the Memory of 
Generations Charity Foundation. 
Customers can help veterans by 
buying a Red Carnation pin in 
Magnit stores. On 9 May, Victory 
Day, Magnit gave food packages to 
200 veterans in Moscow Region and 
donated food for mobile kitchens 
to feed 500 veterans in Moscow 
parks. In December 2019, presents, 
room decorations and cards with 
handwritten holiday wishes were 
collected for the residents of 
senior centers in Krasnodar. More 
than 100 presents and cards were 
delivered, and local officials were 
eager to do their part. Magnit 
employees are also involved in 
celebrating the Day of Older Persons. 

In cooperation with the Russian 
Red Cross Magnit provided 
assistance to flood victims in 
the Irkutsk Region. Products 
with a long shelf life were sent 
to Taishet totaling a million 
rubles. In addition to products in 
cooperation with P&G diapers for 
children were sent.

https://www.magnit.com/ru/
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TOP LIGA RUN Russian Run Krasnodar Russian Run 
Rostov-on-Don

SwimRun Gelendzhik

Magnit is the title sponsor of sports events:

Chapter 5. Contribution to the quality of life of our communities 
(continued)

A key area of Magnit’s 
sustainability strategy 
is educating the public 
about a balanced diet and 
a healthy lifestyle. To this end, 
the company has adopted 
“better for you” as its mission 
to promote good health, 
including a pilot project called 
the Healthy Habits Club. 

Balanced diet and a healthy lifestyle 
for employees and customers

This project is now in effect in three 
constituent entities of the Russian 
Federation: Chelyabinsk, Yaroslavl 
and Kostroma regions. Since the club 
was launched, over 25,000 people 
have joined, representing 2% of all 
cards activated in these regions. 
Around 22% of those participating 
in the initiative signed up for 
the “healthy basket,” allowing them 
to earn five times as many points by 
buying designated goods. The healthy 
basket includes fresh dairy products, 
fresh fruit and vegetables, fresh meat 
and locally produced foods as well 
as non-food items: natural cosmetics 
and eco-friendly household cleaners. 

Club members can also use a mobile 
app or the Internet to obtain 
recommendations on a healthy 
lifestyle, a balanced diet, healthful 
recipes and advice from nutrition 
experts. 

Over the next year there are plans to 
review the club’s point system and 
the range of products in the healthy 
basket as well as plans for initiatives 
to boost customer participation. 
Subsequently the Healthy Habits Club 
will be rolled out in all regions where 
Magnit has a presence. In parallel, 
Magnit stores will open healthy food 
sections, where customers can buy 
what they need for a balanced diet. 
Magnit is developing its Island of 
Health assortment, broken down 
into sub-formats, and is reviewing its 
current assortment of diabetic items 
to effectively position this category in 
line with customers’ needs.

In addition to the Healthy Habits Club, 
Magnit is working to popularize an 
active lifestyle by promoting sports.

In 2019, to mark the chain’s 25th 
anniversary, a series of runs 
were held in the seven federal 
districts where the company has 
stores. These events drew around 
50,000 participants, including 
2,500 Magnit employees.

In 2019 Magnit also became an official 
partner of the Russian Football Union 
and the Russian National Football 
Team. The company is confident that 
this cooperation will help popularize 
Russian football and a healthy lifestyle 
and get more young people involved 
in the sport.

https://www.magnit.com/ru/
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Partner: Duracell

Magnit collects used batteries at 26 stores in 
Yaroslav Region.

Partner: The Consumer Goods Forum

Magnit joined the international Consumer 
Goods Forum in November 2019 to promote 
sustainability strategies in retail trade.

Partner: WWF

Magnit has signed a Memorandum on Sustainable 
Development with the support of the World Wildlife Fund. 
The company plans to use global practices for environmental 
protection projects, developing environmental industry 
standards, enhancing business processes, implementing new 
technological solutions and fostering a culture of responsible 
consumption.

Examples of partnership initiatives for sustainable development
Magnit is working hard 
to promote the principles 
and ideas of sustainable 
development among its 
customers, employees and 
partners. The company 
supports green consumption, 
an idea of interest to many 
customers today. Magnit 
is constantly expanding its 
list of corporate partners 
and joint initiatives. This 
helps the company make 
a positive contribution to 
its communities and brings 
Magnit closer to achieving 
its sustainability goals and 
meeting the commitments in its 
sustainability strategy.

Responsible marketing 

In April 2019 Magnit launched 
the Eco Club project. As of today, 
87% of the company’s drogeries and 
12% of its large-format stores have 
special shelves with eco-friendly 
household cleaners. The project 
is designed to rearrange shelf 
space to meet the growing demand 
for environmentally safe goods. 
The products are now displayed on 
separate shelves.There is currently 
an assortment of 70 products made 
by companies with international 
green passports or internationally 
recognized Russian eco-labeling: 
laundry detergent, dishwashing 
liquid, cleaners, etc. Magnit was 
very conscientious about selecting 
eco-friendly brands and studying 
their passports and ingredients. 
This project helped increase sales 
of eco-friendly household cleaners 
by 75%.

Magnit cooperates on a regular 
basis with a variety of companies to 
promote a range of initiatives among 
its customers and employees. It 
has a number of joint projects, for 
example, to install reverse vending 
machines for plastic packaging in its 
stores. In 2019 two such agreements 
were signed with Unilever and AB 
InBev Efes. In cooperation with 
Unilever, machines were installed in 
Magnit Family supermarkets in Tula 
and Krasnodar. Customers can bring 
in any plastic bottle with a volume 
of up to two liters for recycling and 
receive a 10% discount coupon for 
any Clean Line product in any of 
the Magnit Family supermarkets 
across Russia. 

In cooperation with AB InBev Efes, 
reverse vending machines were 
installed in Magnit Family stories in 
Moscow, Krasnogorsk and Krasnodar. 
Customers who turn in aluminum 
cans and PET bottles with a volume 
of between 0.25 and 2 liters receive 
a 10% discount coupon for InBev Efes 
Polar Bear products as well as eco 
bags.

In cooperation with Procter & Gamble, 
a project for sustainable development 
in Russia was developed which is 
planned for implementation in 2020.

A total of 11 reverse vending machines 
were installed in 2019, and they 
collected 32,024 plastic bottles and 
aluminum cans for recycling.

Chapter 5. Contribution to the quality of life of our communities 
(continued)

Partner: AB InBev Efes

The company has installed reverse vending 
machines in its Magnit Family stories in Moscow, 
Krasnogorsk and Krasnodar. 

Partner: Unilever

Magnit has installed reverse vending machines for used plastic 
packaging in Tula and Krasnodar.

https://www.magnit.com/ru/
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The Report also presents Magnit’s strategic goals and plans for the near future. It provides complete and reliable 
information about Magnit’s business priorities for a wide range of stakeholders. 

The Company’s plans disclosed in this Report are preliminary in nature and may not be regarded as a guarantee of 
future performance. They are subject to known or unknown risks and uncertainties, including external factors, that may 
cause actual results to differ materially from those anticipated. All forward-looking statements are based on information 
available to Magnit as of the date of this Report. This disclaimer applies to all forward-looking statements, whether 
written or oral, made on behalf of Magnit. Magnit assumes no obligations for updating or modifying its plans and/or 
forward-looking statements, including those contained herein, for any subsequent events or changes in circumstances.

Company name Principal activity 
Ownership interest as 
at 31 December 2019

OWN PRODUCITON

MFK LLC Other operations 100%

TD–holding LLC Production and processing food for the Group 100%

TK Zelenaya Liniya LLC Greenhouse complex 100%

Management Company Industrial 
Park Krasnodar LLC 

Management of production assets 100%

Kuban Confectioner LLC Production of food for the Group 100%

Kuban Factory of Bakery Products 
LLC 

Production of food for the Group 100%

Moskva na Donu LLC Production of agricultural products for the Group 100%

Moroznye pripasy LLC Production of food for the Group 100%

Volshebnaya svezhest LLC Production of household chemicals for the Group 100%

CHAPTER  6. 

About the Report 
Scope of the Report 

This Report is the Company’s first non-financial report. It presents Magnit 
Group’s operating results for 2019. Going forward, the Company will be 
preparing its non-financial reports on an annual basis.

Group companies falling within the scope of the Report

Company name Principal activity 
Ownership interest as 
at 31 December 2019

Magnit PJSC Holding company N/A

Tander JSC Food retail and wholesale 100%

Selta LLC Transportation services for the Group 100%

Retail Import LLC Import operations 100%

Alkotrading LLC Other operations 100%

Tandem LLC Rental operations 100%

BestTorg LLC Food retail in Moscow and Moscow Region 100%

Zvezda LLC Asset holder, vehicle maintenance services for the Group 100%

ITM LLC IT services 100%

Logistika Alternativa LLC Import operations 100%

MagnitEnergo LLC Buyer of electric power for the Group 100%

Magnit Pharma LLC Pharmaceutical license holder 100%

Magnit IT Lab LLC Innovative software product development 100%

https://www.magnit.com/ru/
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Private labels (PL)

Access to health-related, 
servces and products

Partnership including suppliers Environment Social

Green marketing

Talent management

Responsible production  
and agriculture

Charing, volunteering  
and helping those in need

Significance of economic, environmental & social impacts

Si
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ak
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ld
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s

Human rights

Best in local

Promoting a healthy lifestyle

Fair and safe workplace

Energy and water consumptionPartnerships

Business ethics and 
anti-corruption

Product quality and safety

Products and raw materials from 
responsible sources

Waste 
generation

CO₂ emissions

Materiality matrix

Chapter 6. About the Report 
(continued)

Content of the Report

The Report is prepared in accordance with the Core Option of the GRI 
Standards. A list of indicators described in the GRI Standards is provided in 
Annex 1 hereto.

This Report is aligned with key principles as set out in the GRI Standards, 
including balance, comparability, accuracy, timeliness, reliability and clarity.

To avoid duplicate disclosures, references to the Company’s 2019 Annual 
Report and other publicly available documents are provided in this Report.

This Report describes the Company’s contribution to the UN Sustainable 
Development Goals. In this Report, we have also followed the recommendations 
of the Task Force on Climate-related Financial Disclosures (TCFD).

Determining material topics 

Magnit performed an analysis of material topics to be disclosed in this 
Report. Material topics are those that reflect the Company’s significant 
economic, environmental and social impacts; or that substantively influence 
the assessments and decisions of stakeholders.

The Company took the following steps to determine topics that are considered 
material by management or external stakeholders:

 ‒ Analysis of queries from investors
 ‒ Review of non-financial reports issued by Russian and foreign peer 

companies
 ‒ Analysis of the mentions of the Company in the Russian business press 
 ‒ Expert assessment of identified topics for completeness and balance

Material topics are presented in a matrix below. Material topics were grouped 
by GRI category, with a specific color code assigned to each category for 
greater visibility. The resulting material topics were disclosed in the Report, 
including management approaches and indicators recommended by the GRI 
Standards. The Report also addresses topics not covered by the GRI Standards 
that may be of interest to stakeholders.

https://www.magnit.com/ru/
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Topic Relevance to the Company 

Employees

Fair and safe 
workplace 

Employees are the Company’s most valuable asset, and their health and safety are of primary 
importance. Creating a safe workspace is a top strategic priority for Magnit.

Talent 
management 

Employees bring value to the Company and drive it forward. Magnit’s training programs are 
focused on building high-performing teams and developing business.

Communities 

Charity, 
volunteering and 
helping those in 
need 

With its charity and volunteering initiatives, the Company contributes to the development of 
local communities, improves employee engagement and strengthens relations with partners. 

Heath & wellness 

Promoting 
a healthy lifestyle 

The Company meets evolving customer preferences by offering healthy foods to maintain 
a balanced diet and lead an active lifestyle.

Access to health-
related services 
and products 

Magnit is developing a pharmacy network to improve access to health-related services and 
products and promote the UN Sustainable Development Goals 

Responsible business conduct 

Business 
ethics and 
anti-corruption 

The Company conducts business in a socially responsible fashion. Magnit has zero tolerance for 
corruption and observes its Code of Business Ethics.

Human rights Magnit does not tolerate any kind of personal discrimination or child or forced labor in any form 
and shows respect for human rights. The Company is committed to creating a diverse and 
inclusive working environment. 

Chapter 6. About the Report 
(continued)

Material topics reported in 2019

Topic Relevance to the Company 

Environment 

CO₂ emissions Climate change poses challenges to the long-term growth outlook due to rising prices for food 
and energy. Magnit believes it is essential to develop measures to reduce dependence on fossil 
fuels and refrigerants.  

Waste generation Waste generation, particularly packaging and food waste, is a major concern for stakeholders. 
Magnit continuously improves sustainable waste management and is working to reduce its 
waste footprint.

Energy and water 
consumption 

The Company’s business depends heavily on water and energy resources, resulting in 
a major environmental footprint. Reducing water and energy consumption is key to long-term 
sustainability.

Sustainable sourcing 

Products and 
raw materials 
from sustainable 
sources  

Magnit is building a responsible supply chain anchored on high safety and quality standards, 
respect for human rights and environmental stewardship. A responsible supply chain is essential 
in driving the Company’s reputation and business growth.

Best in local Suppliers are among the Company’s key stakeholders. With products and services purchased 
from local suppliers, the Company is able to meet consumer demand across its network and 
drive the development of regionals where it has a presence. 

Product quality 
and safety

Product quality and safety has a direct impact on reputation and business growth. Products 
produced and sold by Magnit meet all applicable standards and regulations.

Responsible 
production and 
agriculture

Own production capabilities distinguish Magnit from competition, allowing it to offer products 
that are both high quality and value for money. 

Private labels (PL) With a wide range of PL products that meet the highest quality and safety standards, 
the Company is well poised to satisfy demand in all price segments. 

Green marketing Magnit promotes green marketing to meet evolving customer needs and secure a competitive 
edge.

Partnerships Sustainability goals can only be achieved with the support of all market players. Magnit is 
building collaborative partnerships and international integrations to move towards the set goals.

https://www.magnit.com/ru/
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Indicator Definition Information/Report section Page 

102-12 A list of externally developed economic, 
environmental and social charters, principles, 
or other initiatives to which the organization 
subscribes or which it endorses

Chapter 1. About the Company: 
stakeholder engagement 

29

102-13 A list of the main memberships of industry or 
other associations, and national or international 
advocacy organizations

Chapter 1. About the Company: 
stakeholder engagement

29

102-14 Statement from senior decision-maker Chairman’s statement,  
CEO’s statement

2
4

102-15 Key impacts, risks, and opportunities Chapter 1. About the Company: 
sustainability management 

28

102-16 Values, principles, standards, and norms of 
behavior

Chapter 1. About the Company: 
business ethics and human 
rights 

32

102-17 Mechanisms for advice and concerns about 
ethics

Chapter 1. About the Company: 
business ethics and human 
rights

32

102-18 Governance structure Chapter 1. About the Company: 
corporate governance

33

102-20 Executive-level responsibility for economic, 
environmental, and social topics

Chapter 1. About the Company: 
sustainability management

28

102-21 Consulting stakeholders on economic, 
environmental, and social topics 

Chapter 1. About the Company: 
stakeholder engagement

29

102-40 List of stakeholder groups Chapter 1. About the Company: 
stakeholder engagement

29

102-41 Percentage of total employees covered by 
collective bargaining agreements

The Company has no collective 
bargaining agreements.

102-42 The basis for identifying and selecting 
stakeholders with whom to engage

Chapter 1. About the Company: 
stakeholder engagement

29

ANNEX 1. 

GRI content index 

A table below shows how this Report aligns with the GRI Standards, the ‘Core’ option.

Indicator Definition Information/Report section Page 

GENERAL STANDARD DISCLOSURES

102-1 Name of the organization Chapter 1. About the Company 8

102-2 Activities, brands, products, and services Chapter 1. About the Company: 
key business segments and 
size 

20

102-3 Location of headquarters 15/5 Solnechnaya St., 
Krasnodar 350072 

102-4 Number of countries where the organization 
operates

Chapter 1. About the Company: 
key business segments and 
size

20

102-5 Ownership and legal form Chapter 1. About the Company 8

102-6 Markets served Chapter 1. About the Company: 
key business segments and 
size

20

102-7 Scale of the organization Chapter 1. About the Company: 
key business segments and 
size

20

102-8 Information on employees and other workers Chapter 4. Fostering a positive 
working environment 

52

102-9 Supply chain Chapter 3. Sustainable 
sourcing: responsible supply 
chain 

46

102-10 Significant changes to the organization and its 
supply chain

There were no significant 
changes in the reporting 
period.

102-11 Precautionary Principle or approach In 2019, the Company did 
not apply the Precautionary 
Principle for identifying, 
controlling or managing risks.

https://www.magnit.com/ru/
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Indicator Definition Information/Report section Page 

Management approach

103-1 Explanation of the material topic and its 
Boundary

Chapter 6. About the Report 70

103-2 The management approach and its 
components

Chapter 1. About the Company: 
our approach to sustainable 
development 

22

103-3 Evaluation of the management approach Chapter 1. About the Company: 
our approach to sustainable 
development

22

MATERIAL TOPICS

Economic category

Economic performance 

201-4 Financial assistance received from government Chapter 3. Sustainable 
sourcing: responsible 
production and agriculture 
Annual Report

48

Indirect economic impacts

203-2 Significant indirect economic impacts, 
including the spectrum of impacts

Chapter 1. About the Company: 
our approach to sustainable 
development

22

Procurement practices

204-1 Proportion of spending on local suppliers Chapter 3. Sustainable 
sourcing: responsible supply 
chain

46

Anti-corruption 

205-2 Communication and training about anti-
corruption policies and procedures

Chapter 1. About the Company: 
business ethics and human 
rights

32

Indicator Definition Information/Report section Page 

102-43 The organization’s approach to stakeholder 
engagement, including frequency of 
engagement by type and stakeholder group

Chapter 1. About the Company: 
stakeholder engagement

29

102-44 Key topics and concerns that have been raised 
through stakeholder engagement

Chapter 1. About the Company: 
stakeholder engagement

29

102-45 Entities included in the consolidated financial 
statements 

Chapter 6. About the Report 70

102-46 Defining report content and topic boundaries Chapter 6. About the Report 70

102-47 A list of the material topics identified in 
the process for defining report content

Chapter 6. About the Report 70

102-48 The effect of any restatements of information 
given in previous reports, and the reasons for 
such restatements

The Report is published for 
the first time.

102-49 Significant changes from previous reporting 
periods in the list of material topics and topic 
boundaries

The Report is published for 
the first time.

102-50 Reporting period Chapter 6. About the Report 70

102-51 Date of most recent report The Report is published for 
the first time.

102-52 Reporting cycle Annual 

102-53 Contact point for questions regarding 
the report or its contents

Contact information 89

102-54 Claims of reporting in accordance with the GRI 
standards

Chapter 6. About the Report 89

102-55 GRI content index Annex 1. GRI content index 76

102-56 External assurance No external assurance for 
the Report was sought in 
the reporting period.

Annex 1. GRI content index 
(continued)
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Indicator Definition Information/Report section Page 

Emissions 

305-1 Direct GHG emissions Chapter 2. Towards a lower 
environmental impact: GHG 
emissions 

36

305-2 Energy indirect GHG emissions Chapter 2. Towards a lower 
environmental impact: GHG 
emissions

36

305-4 GHG emissions intensity Chapter 2. Towards a lower 
environmental impact: GHG 
emissions

36

305-5 Reduction of GHG emissions Chapter 2. Towards a lower 
environmental impact: GHG 
emissions

36

305-6 Emissions of ozone-depleting substances 
(ODS)

Chapter 2. Towards a lower 
environmental impact: GHG 
emissions

36

Effluents and waste 

306-2 Waste by type and disposal method Chapter 2. Towards a lower 
environmental impact: waste 
generation

38

Environmental compliance 

307-1 Non-compliance with environmental laws and 
regulations

130 fines or non-monetary 
sanctions for non-compliance 
with environmental laws and/
or regulations were imposed 
in the reporting period in 
the amount of 398,000 rub.

Supplier environmental assessment

308-1 New suppliers that were screened using 
environmental criteria

In the reporting period, 
the Company did not conduct 
supplier screening using 
environmental criteria.

Indicator Definition Information/Report section Page 

Anti-competitive behavior

206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

Chapter 1. About the Company: 
business ethics and human 
rights

32

Environmental category

Materials 

301-2 Materials used by weight or volume Chapter 2. Towards a lower 
environmental impact: waste 
generation

38

Energy

302-1 Energy consumption within the organization Chapter 2. Towards 
a lower environmental impact: 
consumption of resources

40

302-3 Energy intensity Chapter 2. Towards 
a lower environmental impact: 
consumption of resources

40

302-4 Reduction of energy consumption Chapter 2. Towards 
a lower environmental impact: 
consumption of resources

40

302-5 Reductions in energy requirements of products 
and services

Chapter 2. Towards 
a lower environmental impact: 
consumption of resources

40

Water

303-1 Interactions with water as a shared resource Chapter 2. Towards 
a lower environmental impact: 
consumption of resources

40

303-3 Water withdrawal by source Chapter 2. Towards 
a lower environmental impact: 
consumption of resources

40

Biodiversity 

304-1 Operational sites owned, leased, managed in, 
or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas

Chapter 3. Sustainable 
sourcing: responsible 
production and agriculture

48

Annex 1. GRI content index 
(continued)
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Indicator Definition Information/Report section Page 

Training and education 

404-1 Average hours of training per year per 
employee by gender and employee category

Chapter 4. Fostering a positive 
working environment: 
employee training and 
development 

54

404-2 Programs for upgrading employee skills and 
transition assistance programs provided 
to facilitate continued employability and 
the management of career endings 

Chapter 4. Fostering a positive 
working environment: 
employee training and 
development

54

Diversity and equal opportunity 

405-1 Composition of governance bodies and 
breakdown of employees per employee 
category according to gender, age group, 
minority group and other indicators of diversity

Chapter 4. Fostering a positive 
working environment

52

405-2 Ratio of basic salary and remuneration of 
women to men for each employee category by 
significant location of operation 

Chapter 4. Fostering a positive 
working environment

52

Non-discrimination

406-1 Incidents of discrimination and corrective 
actions taken 

No incidents of discrimination 
were revealed in the reported 
period. 

Freedom of association and collective bargaining

407-1 Operations and suppliers in which the right to 
exercise freedom of association and collective 
bargaining may violated or are at significant 
risk

Neither the Company nor 
its current suppliers had 
any violations of the right to 
exercise freedom of association 
and collective bargaining.

Child labor 

408-1 Operations and suppliers at significant risk for 
incidents of child labor
 

Neither the Company nor its 
current suppliers had any 
incidents of child labor.

Indicator Definition Information/Report section Page 

Social category

Employment 

401-1 Total number and rate of new employee hires 
and employee turnover by age group, gender 
and region

Chapter 4. Fostering a positive 
working environment

52

401-2 Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

Chapter 4. Fostering a positive 
working environment: incentive 
schemes and social support 

58

401-3 Parental leave Chapter 4. Fostering a positive 
working environment: incentive 
schemes and social support

58

Labor/management relations

402-1 Minimum notice periods regarding operational 
changes, including whether these are specified 
in collective agreements

The Company has no collective 
agreement. The notice period 
is not specified.

Occupational health and safety

403-1 Occupational health and safety management 
system

Chapter 4. Fostering a positive 
working environment: health 
and safety 

62

403-2 Hazard identification, risk assessment, and 
incident investigation

Chapter 4. Fostering a positive 
working environment: health 
and safety

62

403-3 Occupational health services Chapter 4. Fostering a positive 
working environment: health 
and safety

62

403-6 Promotion of worker health Chapter 4. Fostering a positive 
working environment: incentive 
schemes and social support

58

403-9 Work-related injuries Chapter 4. Fostering a positive 
working environment: health 
and safety

62

Annex 1. GRI content index 
(continued)
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Indicator Definition Information/Report section Page 

Public policy

415-1 Total monetary value of political contributions 
by country and recipient/beneficiary

No political contributions were 
made by country or recipient/
beneficiary in the reporting 
period.  

Customer health and safety

416-1 Percentage of significant product or service 
categories for which health and safety impacts 
are assessed for improvement 

Chapter 5. Contribution 
to the quality of life of our 
communities 
Chapter 3. Sustainable 
sourcing:  
product quality and safety

64

44

Marketing and labeling

417-1 Types of information required by 
the organization’s procedures for product 
and service information and labeling and 
the percentage of significant product or 
service categories covered by and assessed 
for compliance with such procedures

Chapter 5. Contribution 
to the quality of life of our 
communities 
Chapter 3. Sustainable 
sourcing:  
product quality and safety

64

44

Customer privacy 

418-1 Total number of substantiated complaints 
concerning breaches of customer privacy and 
losses of customer data 

No substantiated complaints 
concerning breaches of 
customer privacy or losses of 
customer data were recorded 
in the reporting period.

Socioeconomic compliance

419-1 Non-compliance with laws and regulations in 
the social and economic area

No significant fines or 
non-monetary sanctions for 
non-compliance with laws and 
regulations in the social and 
economic area were imposed in 
the reporting period.

Indicator Definition Information/Report section Page 

Forced or compulsory labor

409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labor

Neither the Company nor 
its current suppliers had 
any incidents of forced or 
compulsory labor.

Security practices

410-1 Security personnel trained in human rights 
policies or procedures

No training in human rights 
policies or procedures was 
conducted in the reporting 
period. 

Rights of indigenous peoples 

411-1 Incidents of violations involving rights of 
indigenous peoples

No incidents of violations 
involving rights of indigenous 
peoples were recorded in 
the reported period.

Human rights assessment 

412-2 Total number of hours in the reporting period 
devoted to training on human rights policies 
or procedures concerning aspects of human 
rights that are relevant to operations, including 
the percentage of employees trained 

No training in human rights 
policies or procedures was 
conducted in the reporting 
period.

Communities

413-1 Percentage of operations with implemented 
local community engagement, impact 
assessments, and development programs

Chapter 5. Contribution 
to the quality of life of our 
communities 

64

Supplier social assessment 

414-1 Percentage of new suppliers that were 
screened using social criteria

In the reporting period, 
the Company did not conduct 
supplier screening using social 
criteria.

Annex 1. GRI content index 
(continued)
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ANNEX  2. 

Task Force on Climate-related  
Financial Disclosures

No. Recommendation Report section 

1 Governance  
The organization’s governance around climate-related 
risks and opportunities 

Chapter 1. About the Company: sustainability 
management

2 Strategy  
The actual and potential impacts of climate-related risks 
and opportunities on the organization’s businesses, 
strategy, and financial planning where such information is 
material 

Chapter 1. About the Company: sustainability 
management

3 Risk management  
The processes used by the organization to identify, 
assess, and manage climate-related risks 

Chapter 1. About the Company: sustainability 
management

4 Metrics and targets  
The metrics and targets used to assess and manage 
relevant climate-related risks and opportunities where 
such information is material 

Chapter 2. Towards a lower environmental 
impact

Indicator Definition Information/Report section Page 

Sector disclosures

FP4 Nature, scope and effectiveness of any 
programs and practices that promote access 
to healthy lifestyles; the prevention of chronic 
disease; access to healthy, nutritious and 
affordable food; and improved welfare for 
communities in need

Chapter 5. Contribution 
to the quality of life of our 
communities

64

Annex 1. GRI content index 
(continued)
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Your feedback helps us do a better job in maintaining sustainability and 
reporting on it. 

We will be happy to hear your thoughts and to answer your questions.  
You can contact us using the information below.

Jyrki Talvitie 
Senior Advisor 

Email: Talvitie@magnit.ru 

  

Anna Meleshina
Director for Corporate Relations and 
Sustainability 

E-mail: meleshina_ay@magnit.ru

 

Nadezhda Galaktionova
Head of Sustainability  

E-mail: galaktionova_na@magnit.ru 

ANNEX  3. 

Magnit’s Sustainability documents

 ‒ Charter of PJSC Magnit
 ‒ Regulation on the General Meeting of Shareholders of PJSC Magnit
 ‒ Regulation on the Board of Directors of PJSC Magnit
 ‒ Regulation on the committees of the Board of Directors of PJSC Magnit
 ‒ Regulation on the collegial executive body (Management Board) of PJSC “Magnit”
 ‒ Regulation on the Sole Executive Bodies (the President and the General Director) of PJSC Magnit
 ‒ Regulation on the Corporate Governance Department of PJSC Magnit
 ‒ Regulation on the dividend policy of PJSC “Magnit” (new edition)
 ‒ Anti-corruption policy of OJSC Magnit
 ‒ Code of Ethics of PJSC Magnit
 ‒ Regulation on the information policy of OJSC “Magnit” (new edition)
 ‒ Anti-alcohol / anti-drug policy of the Magnit group 
 ‒ Policy in the field of safe use of vehicles of the Magnit group
 ‒ Fire safety policy of the Magnit group
 ‒ Policy in the field of labor protection and industrial safety of the Magnit group
 ‒ Policy in the field of environmental protection and industrial environmental safety of the Magnit group
 ‒ Policy in the field of internal control and risk management of the PJSC Magnit
 ‒ Responsible Supply Chain Policy
 ‒ Quality, food & non-food safety policy
 ‒ Packaging waste policy
 ‒ Own Brand Packaging Policy
 ‒ Human rights policy
 ‒ Health & wellness policy
 ‒ Climate change policy
 ‒ Charity, sponsorship and volunteer policy
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