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While 2020 will always be remembered for the COVID-19 pandemic, it also marked a 
turning point for the way we do business at Masonite. Sustainability has always been a 
priority, but last year we took significant steps to integrate environmental stewardship, 
social responsibility and good governance more deeply into every aspect of our 
operations, supply chain and product development processes.

• We used continuous improvement tools and methodologies from our Lean Operating 
System we call Mvantage to identify safety improvement opportunities across our 
operations. Our teams conducted more than 600 safety-focused kaizen events to 
improve our manufacturing processes, physical layouts, and standard operating 
procedures. This enabled us to implement hundreds of corrective actions while 
engaging our employees in the process. The results are already paying off, and we are 
getting closer to our safety goal of Target Zero. 

• Our product development teams are creating solutions to bring more light into 
spaces, reduce sound transmission, offer innovative technological advances, and 
provide more safety and security – all delivering on our promise of Doors That Do 
More™. 

• As part of our commitment to creating a welcoming and inclusive culture, we 
established the new position of Vice President of Diversity & Inclusion to spearhead 
efforts to increase diverse representation across our workforce, eliminate bias and 
remove barriers that prevent our employees from being their authentic selves at work.

• We completed our first comprehensive carbon footprint, aggregating environmental 
impacts across our global operations to better understand where additional 
opportunities for efficiency exist. With the results verified by an independent third 
party, we are now well-positioned to develop a carbon reduction roadmap aligned 
with science-based targets.

I am extremely proud of the way the Masonite team pulled together to overcome the 
unprecedented challenges of the COVID-19 pandemic. From pivoting more than a 
thousand individuals to work-from-home status to navigating ever-changing guidelines 
and mandates, our employees demonstrated dedication, perseverance, and flexibility at 
every opportunity. We could not have delivered on our commitments and served our 
customers without them. 

Looking ahead, we are more focused than ever on embedding environmental, social 
and governance (ESG) priorities into our business processes. Efforts currently 
underway include creating long-range goals, more explicitly tying ESG performance to 
compensation and incentive plans, and engaging our Board of Directors on climate risk 
scenario planning. 

We are not alone on our sustainability journey. Thank you to the customers, suppliers, 
partners, investors and employees who have pushed us to do better and to those who 
have supported our work. Together, we will cross the threshold into an even more 
sustainable future.

Letter from the CEO

Howard Heckes,  
President and Chief Executive Officer 
Masonite International Corporation



TABLE OF 
CONTENTS
1.0 About Masonite . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 

2.0 Our Approach to Sustainability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .9

3.0 Product Responsibility and Innovation . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18

4.0 Safe and Efficient Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31

5.0 People and Communities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43

6.0 Sustainable Supply Chains  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .57

7.0 About This Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .67

8.0 ESG Tearsheet  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71

Many photos in this report were taken prior to the COVID-19 pandemic. As a result, they 
do not show the required social distancing and personal protective equipment that are 
currently in place at all Masonite facilities.
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Masonite is a leading global designer, manufacturer, marketer and 
distributor of interior and exterior doors for the new construction and 
repair, renovation and remodeling sectors of the residential and  
non-residential building construction markets. 

Since 1925, we have provided our customers with sustainable 
products and superior service at compelling values.
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Masonite (the company) is a vertically integrated company with 
manufacturing operations in the United States, Canada, Chile, Czech 
Republic, Ireland, Malaysia, Mexico, and the United Kingdom. Our 
operations are strategically located to serve our customers in 60 
countries. We market and sell our products to remodeling contractors, 
builders, homeowners, retailers, dealers, lumberyards, commercial and 
general contractors and architects through well-established wholesale 
and retail distribution channels.

Masonite at a Glance North American Residential

Architectural

Europe

North American Residential is our largest segment, focused on 
providing high quality interior doors from reclaimed wood fibers and 
energy-efficient, durable exterior doors in a wide array of designs, 
materials and sizes.

Our Architectural segment provides highly specified products that 
are designed, constructed, and tested to ensure that regulatory 
compliance and environmental certifications such as Forest 
Stewardship Council (FSC®) and LEED green building certifications 
are met.

Our Europe segment is a leading provider of interior doors from 
recycled wood fibers and energy-efficient, durable exterior doors to 
the UK market. We also sell door skins (facings) into Western Europe 
from our Ireland manufacturing facility and serve Eastern Europe from 
our Czech Republic plant.

SERVING 60 COUNTRIES
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Masonite’s portfolio of brands is among the most 
recognized in the door industry and is associated with 
innovation, quality and value.

Portfolio of Brands

Key Brands

ARCHITECTURAL

Graham-Maiman
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Masonite is committed to delivering product, service and design innovations that enhance 
beauty and functionality, creating greater value for our customers throughout the 
world. Our corporate culture is defined by fairness, dignity, respect, teamwork, personal 
accountability and a passion for exceeding expectations. We work every day to create 
an environment where people are open, honest, work well together and are focused 
on doing the right thing for our customers, teammates, shareholders, suppliers and the 
communities in which we work. This is captured in the Masonite Framework, shown below.

How We Do Business

Integrity Under 
Pressure

OPERATING
DISCIPLINE

ORGANIZATIONAL 
CAPABILITY

CUSTOMER 
EXPERIENCE

INNOVATIVE 
PRODUCTS & 
SOLUTIONS OUR VISION

OUR PURPOSE

OUR CULTURAL PILLARS

Hold the 
Door Open

Results 
Hinge on 

Accountability

People are Key Flexibility in 
Every Fiber

Crossing the 
Threshold

Delivering growth with 
customers, partners, and 

employees through

We help people walk through walls

DOORS THAT DO MORE

1.0 ABOUT MASONITE
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Masonite is incorporated in British Columbia, Canada. Our United States 
headquarters is in Tampa, Florida. As a publicly traded company listed on 
the New York Stock Exchange (NYSE: DOOR), Masonite is governed by a 
skilled, diverse and experienced 10-member Board of Directors. The Board 
is elected by its shareholders annually. 

More information about Masonite, the Board of Directors, our executive 
structure and investor information can be found on our Investor Relations 
web page.

For information on how we integrate environmental, social and 
governance aspects into our executive remuneration program, see page 
29 in our 2021 proxy statement.

Our political contributions policy, with information on how Masonite 
participates in the legislative and political process, can be found on our 
website.

Corporate Governance

The Board has three standing Committees:

Audit Committee

Corporate Governance, Sustainability, 
and Nominating Committee

Human Resources and Compensation 
Committee

1

2

3
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Our Masonite Values Guide, which serves as our Business Code of 
Conduct, strives to create an environment considerate of the human 
rights of union and non-union employees, as well as those in our supply 
chain and communities where we operate. 

Our Supplier Code of Conduct seeks a commitment from our suppliers 
that no abusive, exploitative or illegal conditions exist at their workplaces 
or at those with whom they do business. To read the Code of Conduct 
visit our website.

Masonite requires that employees complete ethics training courses 
on topics such as anti-harassment and prevention of bullying, 
nondiscrimination, anti-bribery, conflicts of interest, protecting 
confidential information and antitrust compliance. 

We encourage open communication about ethical concerns and offer 
a third-party ethics reporting system to ensure issues can be flagged 
quickly and anonymously. The portal offers a 24-hour ethics helpline and 
an electronic submission form that allows employees to make a report 
either by telephone or by email.

Ethics & Integrity

At Masonite, good governance means more 
than just obeying laws and regulations. It 
means striving to apply the highest standard 
of ethics to every interaction between all 
employees, customers, suppliers, regulators 
and other stakeholders. 
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Masonite and its employees participate in a number of industry 
groups, including leadership positions on various working groups and 
committees. 

• American Forest and Paper Association

• Association of Specialist Door Manufacturers 

• American Wood Council 

• Bay Area Manufacturers Association

• British Woodworking Federation 

• British Woodworking Federation Fire Door Alliance 

• British Standards Committees

• Canadian Manufacturers and Exporters Association

• Chilean Construction Chamber 

• Composite Panel Association 

• Construction Products Association Technical Expert Panel

• Construction Leadership Council, Standards and Regulatory 

Alignment Group

• Door and Hardware Institute Canada

Memberships & Associations

• Door and Hardware Federation

• Fenestration Canada

• Guild of Architectural Ironmongery

• Harvard Joint Center for Housing, Policy Advisory Board 

• Manufacturers Alliance for Productivity and Innovation

• National Counsel for Air and Stream Improvement, Inc. 

• National Fenestration Rating Council 

• National Fire Protection Association

• Regional Institute of Business 

• Underwriters Laboratories 

• Window and Door Manufacturers Association

• Wood Institute

• World Millwork Alliance
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OUR APPROACH  
TO SUSTAINABILITY
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Mason’s discovery extracted value 
from waste and has prevented billions 
of pounds of wood from entering the 
waste stream over the past 95 years.

Sustainability has been embedded in our corporate 
culture since 1925, when Masonite was founded by William 
H. Mason pursuing a vision to turn vast amounts of waste 
wood into useful building products. 

His innovative process of applying heat, steam and 
pressure to wood chips made an indelible mark on the 
building products industry that remains to this day.  

Leading by example, we are committed to building a 
sustainable future that protects the planet by operating 
responsibly and creating safe, innovative and energy 
efficient Doors That Do More™ through an engaged 
workforce while delivering financial returns to our 
shareholders. We committed to expand our ESG journey 
through transparency and disclosure and launched 
our formal ESG program in 2018 and published our 
initial report in 2019. Since then, we have completed a 
materiality assessment and measured and validated our 
carbon footprint for the first time. 
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1924: William H. Mason receives a patent for 

“Masonite,” a type of high-density fiberboard. 

Mason was seeking alternative uses for vast 

amounts of waste wood being burned at the 

time by U.S. lumber mills.

1925: The Mason Fibre Company becomes the 

Masonite Corporation.

1920s 1970s

1980s

1990s

2000s

2010s

2020s

1930s

1960s

1935: Masonite begins a reforestation program 

in Laurel, MS. During the 1950s and 1960s, as 

many as 12.5 million seedlings were planted 

annually. 

1960: The Masonite Innovation Center is 

created for the development of new products 

and process innovations.

1970s: Additional wastewater reduction projects 

create a useful byproduct called Masonex, a 

cattle feed supplement and dust suppressant on 

rural dirt roads.

1977: Masonite installs its first emissions control 

device (“wet scrubber”) on a wood composite 

press.

1979: Masonite switches from solvent-based 

coating for Interior Molded Door skins, to water-

based coating systems. Masonite continues to 

evaluate and implement low volatile organic 

compound (VOC) coatings for new and acquired 

operations.

1980s: Masonite commits to removing all 

company-owned polychlorinated biphenyl (PCB) 

containing transformers from its facilities and 

removing all Underground Storage Tanks.

Early 1990s: Masonite installs new technology, 

Regenerative Thermal Oxidation, to control air 

emissions from the hardboard presses. This 

became the standard for many wood product 

manufacturers in subsequent years. 

During construction of its facility in Carrick-

on-Shannon, Masonite assists the Ireland 

Environmental Protection Agency in establishing 

air and wastewater monitoring systems that 

became the national standard.

Late 1990s: Masonite makes a major shift in resin 

materials to reduce air emissions and resin in its 

facilities.

1999: Masonite offers its first Forest Stewardship 

Council (FSC) door. Masonite was an early 

adopter of the FSC’s responsible forestry 

management principles and criteria. 

2005: Masonite purchases a wheat straw core 

manufacturing facility in Wahpeton, North 

Dakota, and eventually releases a wheat straw 

door line, Safe ‘N Sound. The Safe ‘N Sound 

Emerald doors are urea-formaldehyde free and 

FSC-certified. 

2005: Annual Environmental Excellence Award 

program begins at Masonite. 

2009: Masonite converts engineered wood door 

construction for California and other target 

markets to meet the California Air Resources 

Board Low Formaldehyde Emission standard.

2010: Masonite installs state-of-the-art, 

biologically based air pollution control equipment 

as an alternative to typical fuel-burning 

control equipment, avoiding significant annual 

greenhouse gas emissions at its Laurel, MS 

facility.

2013: Masonite’s award-winning Torrefied Door 

is the first of its kind in the wood industry to 

undergo a protective torrefaction process, an all-

natural green procedure in which wood is heated 

over time to eliminate its tendency to rot and 

withstand the elements of direct sunlight and 

extreme heat and cold.

2016: Masonite introduces Target Zero,  

a safety program to create an  

injury-free workplace.

2018: Masonite launches its formal  

ESG program.

2018: Masonite transitions all engineered wood 

doors to comply with new U.S. Federal Low 

Formaldehyde Standards.

2020: Masonite converts to a nonflammable, 

ultra-low-global-warming-potential (GWP) 

blowing agent in its Entry Doors.

We Turn Waste Into Worth
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Materiality 

Organizing and prioritizing our environmental, social and governance 
impacts into a structured sustainability framework helps us stay focused 
on what matters most. 

In 2020, we undertook a formal materiality assessment, using the 
Sustainability Accounting Standards Board (SASB) Building Products 
and Furnishings standard, supplemented with topics of interest for other 
leading industry and investor ratings providers. We then compared this 
range of potentially material topics with corporate priorities set by the 
Board of Directors and executive team, using the SASB five factor test to 
evaluate risks and opportunities associated with each topic and their level 
of critical importance to the business’ operational results:

1.  Financial Impacts and Risk: Will the topic have a direct impact on 
financial performance?

2.  Legal, Regulatory and Policy Drivers: Will existing, evolving or 
emerging regulation influence company actions?

3.  Industry Norms and Competitive Drivers: Will peer actions or industry 
trends create pressure for the company to act to remain competitive?

4.  Stakeholder Concerns and Social Trends: Will stakeholders raise 
concerns that could influence financial or operational performance, or 
create disruptions to business viability?

5.  Opportunities for Innovation: Will new products and business models 
drive market expansion or have the potential for a disruptive change 
that provides competitive advantage?

Masonite has a nearly 
100-year history of 
sustainability efforts. 
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Based on this evaluation, nine ESG topics were identified 
as material to Masonite, which map to the structure of 
our ESG reports.

In addition, throughout the report we added information 
on other topics of interest that have been identified 
by stakeholders, such as conflict minerals and supplier 
engagement (found in Sustainable Supply Chains), 
regulatory engagement (found in Our Approach to 
Sustainability), employee training and development and 
community engagement (found in People & Communities).

Our executive management team will review and update 
our materiality assessment periodically as part of our ESG 
strategy planning and reporting process. 

1. Customer/Product Safety & Quality

2. Product Life Cycle Environmental Impacts

3. Management of Chemicals in Products

4. Occupational Health & Safety

5. Energy, Carbon & Climate

6. Materials Efficiency & Waste Management 

7. Employee Engagement & Experience

8. Diversity, Equity & Inclusion

9. Wood Sourcing

Product 
Responsibility 
& Innovation

Safe & Efficient  
Operations

People & 
Communities

Sustainable 
Supply Chain
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Sustainability Governance

This fully independent Committee assists the Board in monitoring 
our approach to matters related to environmental and social 
responsibility and other strategies to further the company’s 
corporate citizenship and sustainability. 

In 2020, this committee met five times with 100 percent 
attendance rates. ESG issues were discussed at each meeting.

In 2020, a management-level ESG Executive Steering Committee was 
established, comprising executive level leaders with a mandate to 
assist the CEO in setting our corporate ESG strategy, to consider and 
recommend actions to support the strategy and to oversee ESG reporting 
and disclosure. 

To provide more granular support, three subcommittees support the 
Environmental, Social and Governance aspects of our ESG reporting 
initiatives. The subcommittees include individual subject matter experts 
across all major functional areas that impact our employees, customers, 
suppliers, communities and shareholders. 

In addition, we have an Environmental, Health and Safety (EHS) team 
that is responsible for overseeing that Masonite’s compliance with all 
environmental regulations, supports employee industrial health and hygiene, 
and drives safety initiatives to provide a safe working environment for our 
employees. Regional EHS managers deployed across our global operations 
are responsible for project management, policy deployment, site support, 
audits, coaching and training. Site level EHS staff support the day-to-day 
implementation of these efforts at the facilities.

Board Of Directors

Governance, Sustainability & Nominating Committee

ESG Executive Steering Committee

Environmental Subcommittee

Social Subcommittee

Governance Subcommittee
5 + 100%
Committee 
Meetings in 2020

Attendance  
Rates

Our ESG efforts are overseen by the 
Corporate Governance, Sustainability  
and Nominating Committee of our  
Board of Directors. 
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STAKEHOLDER GROUP KEY PRIORITIES HOW WE ENGAGE EXAMPLES IN 2020

CUSTOMERS

• Efficient, accurate and responsive customer experience
• Quality products that meet evolving technical 

specifications
• Long-term strategic partnerships

• Quarterly leadership reviews with strategic customers
• Customer surveys to targeted product segments and 

geographies
• Virtual and in-person customer training
• Distributor Council meetings

• Launch of Door University training program
• Virtual Distributor council meetings in April and November
• “Top to Top” senior management meetings with high-

priority customers

EMPLOYEES

• Safe and healthy workplaces 
• Professional development opportunities
• Competitive compensation and benefits 

• Annual employee survey
• Town hall meetings
• Internal social media channels
• All-employee update calls
• Internal newsletter, Walk Through Walls magazine
• Continuous improvement programs (MVantage)
• Training and development programs

• More than 2,600 employees trained on leadership 
development and diversity, equity and inclusion

• Almost 17,000 training courses completed on business 
ethics, quality, safety, and employee development

• Almost 1,500 kaizen events, of which more than 600 were 
focused on safety 

INVESTORS

• Shareholder value
• Responsible growth
• Corporate governance
• Ethics and integrity
• Mitigation of ESG risks

• Meetings and calls
• Industry conferences
• Investor days
• Facility visits
• Surveys and perception studies

• 190 meetings with current and potential investors and 
equity analysts at conferences and non-deal roadshows

• 164 investor teleconferences

SUPPLIERS

• Compliance with relevant laws and regulations
• Opportunities for collaboration and partnerships
• Packaging optimization

• Supplier onboarding
• Vendor scorecards and audits 
• Annual supplier summits
• Supplier awards

• 185 suppliers engaged for Lacey Act compliance 
• 92 suppliers engaged on Conflict Minerals

NONPROFIT INDUSTRY  
& CHARITABLE  

ORGANIZATIONS

• Standards and specifications development
• Sharing of best practices
• Support for charitable causes

• Memberships and participation in trade and industry 
organizations

• Financial and in-kind donations to nonprofits, charities and 
community organizations

• Participation in issue-based working groups, including fire 
safety, EHS, trade policy, women in manufacturing and 
technical specifications and standards

• Lead sponsor for the Canadian Green Building Awards

Stakeholder Engagement

Stakeholder engagement at Masonite is an ongoing and evolving dialogue.  
We review our business practices to adapt to our customers’ needs as we strive to meet or 
exceed best practices in our industry. Key elements of our success are how well we listen to 
what our stakeholders want and how effectively we communicate with them.
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California Air Resource Board (CARB) works with air districts, community groups, environmental 
organizations and regulated industries to reduce exposure to carbon emissions in communities most 
impacted by air pollution. The Code and Standards Team at Masonite has been an avid advocate and 
contributor to CARB in the development of formaldehyde and hydrofluorocarbon (HFC) reduction 
efforts.

Ireland Environmental Protection Agency (Ireland EPA) has a mandate to ensure Ireland’s environment 
is protected by monitoring changes in environmental trends to detect early warning signs of neglect or 
deterioration. Masonite works directly with the Ireland EPA providing input on upcoming legislation and 
guidance documents.

Health Canada is responsible for helping Canadians maintain and improve their health. Since 2019, 
Masonite has been a contributor in the development of Canada’s formaldehyde regulation to help reduce 
exposure of Canadians to formaldehyde emissions in indoor air.

Irish Business and Employers Confederation (IBEC) is Ireland’s largest lobby and business 
representative group. Masonite is a member of IBEC’s Environmental Policy Committee, which meets on 
a quarterly basis to discuss legislative and regulatory changes. 

International Code Council (ICC) facilitates the development of building codes in United States and 
is the leading global source of building safety solutions including product evaluation, accreditation, 
technology, training and certification. Our Codes and Standards team actively participates in the 
development of the International Building Code, International Residential Code, International Existing 
Building Code and the International Energy Conservation Code.

CASE STUDY Good Regulations Start with Expert Engagement

Masonite is actively involved in the development of industry standards, building regulations and specifications. We bring our expertise 
to policy makers and regulators at the federal, state and local level in a number of ways, including those listed below.

16 | Masonite 2020 ESG Report

2.0 OUR APPROACH TO SUSTAINABILITY



Texas Department of Insurance (TDI) was created to regulate the state’s insurance industry, oversee 
the Texas workers compensation system and perform the duties of the Fire Marshal’s office. The TDI 
windstorm division inspects and certifies structures located in catastrophe areas, including additions, 
alterations, re-roofs or other repairs. Our participation with TDI helps ensure that any program changes, 
product evaluations and product labeling will meet the compliance requirements of the TDI jurisdiction. 
The TDI maintains a product evaluation index, which provides marketplace visibility of active product 
evaluations. 

U.S. Environmental Protection Agency (U.S. EPA) is a United States federal government agency whose 
mission is to protect human and environmental health by regulating the manufacturing, processing, 
distribution and use of chemicals and other pollutants. Our Code and Standards team has supported the 
development of HFC regulations on a federal level. The EHS Team at Masonite regularly engages with 
the U.S. EPA on the development of regulations impacting the wood products and door manufacturing 
industries. In addition, Masonite supports the U.S. EPA in advancing energy efficiency in the fenestration 
industry and has been recognized as an ENERGY STAR Partner. 

National Research Council of Canada (NRC) has an independent committee of volunteers, the Canadian 
Commission on Building and Fire Codes, which oversees the work of eleven committees and multiple 
task groups. Our Codes and Standards team is involved with the development of National Building Code 
of Canada and the National Energy Code of Canada for Buildings. Masonite has also contributed to the 
Standing Committee on Energy Efficiency, Standing Committee on Use and Egress and multiple task 
groups shaping the 2020 Editions of Canadian Model Codes.

Washington State Department of Ecology oversees the protection, preservation and enhancement of 
the state’s natural environment for current and future generations. Our Code and Standards team has 
been an advocate and contributor in the development of Washington State’s HFC reduction efforts.

CASE STUDY Good Regulations Start with Expert Engagement (Continued)
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PRODUCT 
RESPONSIBILITY  
& INNOVATION
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When William H. Mason founded Masonite, he 
didn’t just change the industry; he created a 
new one – one that transforms waste into worth 
and materials into what matters. 

That spirit of innovation continues to thrive today, as we develop Doors 
That Do More™ for families, businesses, schools and hospitals – and for 
our planet. Our doors do more by providing better acoustic environments 
and bringing more light into spaces for learning, working and healing. Our 
doors do more by providing safety and security for residential, hospitality, 
healthcare, education and office buildings. Our doors do more for the 
planet by utilizing sustainable materials and environmentally responsible 
facilities and processes that aim to minimize energy consumption, 
greenhouse gas (GHG) emissions and waste.
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Masonite VistaGrande Exterior Doors 
create a better living environment  
by bringing more natural light into  
any home.

We are reducing our environmental 
impact by using renewable biomaterial, 
such as wheat straw, in some of our 
interior door products.

Where possible, Masonite utilizes recycled 
materials in our doors.  
For example, post-industrial wood chips are a key 

ingredient in the interior molded door facings that 

Masonite manufactures.

Masonite is an approved Energy Star 
partner and offers a wide array of Energy 
Star compliant entry doors.

Masonite utilizes low-emitting  
adhesives and sealants in our  
residential interior doors.

A Masonite Solid Core Door keeps 
sound where it belongs, creating 
environments that are more 
conducive to at-home learning and 
remote work.

VOC

DOORS THAT DO MORE 
LIGHT, SOUND & ENERGY EFFICIENCY
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Masonite Storm Guard™ doors are 
designed specifically for coastal area 
homeowners and comply with High 
Velocity Hurricane Zones (HVHZ) or 
Wind-Borne Debris region (WBD).

Masonite’s Hurricane-Lite™ frame looks 
like a standard frame but it satisfies HVHZ 
(High Velocity Hurricane Zone) code 
requirements.  
Hurricane-Lite frames have standard window cut-outs 

that will accommodate impact rated glass. 

All Masonite wood doors are  
TSCA Title VI compliant for formaldehyde 
emissions.

Masonite offers doors with  
20-, 45-, 60- and 90-minute fire ratings.

DOORS THAT DO MORE 
PROTECTION FOR PEACE OF MIND

Mindr™ utilizes patented door-
positioning technology to detect 
the sound of a smoke detector, 
automatically close the door and 
alert occupants to danger.
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Masonite Architectural acoustically-
rated doors are optimized to provide 
superior acoustical performance within 
healthcare, hospitality, education, and 
office environments.

Masonite’s wood door EPD documents environmental 
impacts from the time raw materials are extracted from 
the earth, through the entire manufacturing process to 
the finished product, encompassing operations at seven 
separate production facilities.  
Our EPD includes a wide range of our Architectural Aspiro and  

Cendura products.

SCS Indoor Advantage Gold and UL GREENGUARD GOLD Certifies 
Masonite products for low Volatile Organic Compounds (VOCs) 
emissions.  
They also qualify our products for the Indoor Air Quality (IAQ) requirements of many 

building ratings systems including LEED, WELL and Living Building Challenge. 

DOORS THAT DO MORE 
BUILDING ACOUSTICS & SECURITY

VOC

Masonite Architectural has 
teamed up with Armoured One to 
create the Aspiro™ Series Attack 
Resistant Door Opening Solution, 
which is designed to slow down 
an intruder and provide valuable 
time for police to respond.
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FSC Chain of Custody Certified products 
assure our customers the wood in our 
FSC products is responsibly and ethically 
sourced.  
Our FSC-certified products qualify for LEED and other 

green building program credits.

Masonite continues to convert facilities to 
high-efficiency LED lighting systems on an 
annual basis.

Masonite supports regulatory and industry-
driven efforts to ensure our:

Masonite’s lean operating system, 
Mvantage, helps us focus on the 
elimination of waste and non-
value-add activities within the 
organization.

Throughout 2020, each of our operations 
sites conducted Proactive Approach to 
Safety events, which engage employees to 
identify and correct safety hazards.

DOORS THAT DO MORE 
SAFETY & SUSTAINABILITY

• Global staff and suppliers are treated ethically

• Raw materials are sourced responsibly and are of the 
highest quality

• Packaging is minimized

• Distribution channels are efficient and safe

In 2020, we prevented more than 1 million 
tons of wood, 42 thousand tons of wheat 
straw, and 2 thousand tons of mineral 
core dust from going to landfills by using 
them as raw materials, fuel, or as a soil 
amendment.

1,000,000+
Tons of wood

42,000+
Tons of wheat straw

2,000+
Tons of mineral  
core dust

RAW MATERIALS

SAW MILL

FACTORY

DOOR ASSEMBLY

RETAILER
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Research & Development

As part of Masonite’s Doors That Do More™ strategy, our 
research and development (R&D) efforts are designed 
to identify ideas and methodically validate commercial 
and technical viability. This approach allows us to launch 
innovative, proprietary products and solutions, enhance 
the manufacturing efficiency of our products, improve 
quality and reduce costs. 

Our Residential product R&D has a significant focus on the 
development of new, differentiated products, processes 
and material improvements that increase quality. In the 
Architectural wood door segment, we direct R&D to 
address the growing need for specified door systems in 
critical areas of safety and security, including our industry-
first attack resistant wood door system and expanded 
offerings of sound-dampening and fire-resistant products.

We leverage our deep knowledge and experience in 
door construction and assembly as well as our ability to 
manufacture and repair our own production molds. We 
believe this provides us with a unique ability to offer a 
combination of sought-after, high-value door solutions, 
as well as the breadth of line to meet the needs of a 
variety of end-users and customers. This capability also 
enables us to develop and implement product and process 
improvements with respect to the production of door 
solutions and components which enhance production 
efficiency and reduce costs.

Our Approach to Innovation

Regulatory  
Leadership

Materials  
Science

Consumer  
Trends  
& Insights

We expend significant time and resources 
engaging with regulatory agencies and other 
governing bodies who set standards and 
specifications for our products and operations. 
We do this to ensure that we are ready and 
capable of meeting existing laws and regulations 
and to provide expert technical advice on future 
regulatory issues.

Our R&D teams bring expertise in applied physics 
and chemistry, as well as chemical, mechanical, 
civil and electrical engineering. We investigate 
and develop doors and door components with 
a lower environmental footprint through “clean 
tech” approaches to material substitution, green 
chemistry and design for environment principles.

Working closely with our marketing team, our 
R&D team is able to quickly respond to changing 
consumer needs and expectations, identifying 
new features, integrations and aesthetics, and 
bringing innovation to a product category that 
hasn’t changed much in many years.
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At the beginning of 2019, Masonite had 14 exterior door production lines in 
North America that were producing doors with polyurethane foam insulation 
that was formed with hydrofluorocarbons (HFCs) as the blowing agents. 
Foam blown with HFCs provided very good insulation performance and 
therefore energy efficiency, however, these blowing agents have a high Global 
Warming Potential (GWP). 

Scientists from the Masonite Innovation Center worked with suppliers to 
develop new polyurethane foam formulations that met the challenging 
manufacturing process and insulation performance requirements using an 
alternative blowing agent with a GWP a thousand times lower than HFC 
blowing agents. 

All 14 production lines were successfully 
converted to this new formulation during 2019 
without a loss in productivity or performance, 
while reducing the GWP of the blowing agent 
to 0.1% of the previous level and reduced our 
greenhouse gas emissions by almost 100,000 
tons of CO2e in 2020.

CASE STUDY Eliminating Hydrofluorocarbon Foam 
Insulation Blowing Agents
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In 2020, Masonite UK launched a Door-Stop® International (DSI) dual-
certified fire and security door system for the social housing sector. This 
is a specification that provides extra peace of mind for building owners, 
landlords, residents and contractors. This door system has been designed 
to be the product of choice for those who want to update their existing 
buildings or implement additional fire safety and security features for 
new developments. Even though it is not a requirement for timber fire 
doors, the Door-Stop fire door system has been furnace tested from both 
directions in order to provide additional assurances to the building owners 
and occupants. 

Our DSI fire door system is manufactured from start to finish at 
our Huthwaite (UK) manufacturing facilities, we control the entire 
specification and manufacturing process. This is critical for the compliance 
and certification of our product. 

CASE STUDY Development of Dual-Certified Fire 
& Security Door System
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An Environmental Product Declaration (EPD) is an objective report based on 
life cycle assessment (LCA) that states what a product is made of and how it 
impacts the environment. With the demand for environmental transparency 
and raw materials disclosure continuing to grow in the green building 
industry, EPDs are a valuable tool for architects to communicate information 
about the potential environmental and human health impacts of a product.

Masonite first published an EPD for its Architectural wood door products 
in 2016 to bring greater environmental transparency to the wood door 
production process. This was one of the first EPDs ever produced for 
architectural wood doors.

Masonite’s wood door EPD documents environmental impacts from the time 
raw materials are extracted from the earth through the entire manufacturing 
process to the finished product, encompassing operations at seven separate 
production facilities. View Masonite EPDs on our website.

CASE STUDY Environmental Product Declaration
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Masonite is committed to utilizing raw materials and chemicals with 
minimal impact to human health and the environment. We continually 
strive towards manufacturing the highest quality, safest products utilizing 
non-toxic chemicals that deliver true value.

The following initiatives aim to reduce chemical hazards within our 
processes and products:

Management of Chemicals in Products

• Process Change Management: Masonite employs formal internal review protocols, 

which incorporate the evaluation of changes to processes or chemicals, prior to 

approving new chemicals for use. The evaluation includes consideration for any 

potential Environmental, Health and Safety impacts, in addition to alignment with 

product performance criteria.

• Continuous Review: Masonite continuously evaluates processes for converting 

to Low VOC and HAP technologies for coatings, adhesives, and other products 

used in our door manufacturing process. This evaluation is also performed for all 

acquisitions.

• Product Emissions: All Masonite Interior Wood Products adhere to the Toxic 

Substance Control Act (TSCA) Title VI formaldehyde regulation. Masonite 

produces many Interior Door Product lines which achieve the TSCA Ultra-Low 

Emitting Formaldehyde Standard. In addition, our insulating foam core in all Entry 

Door Product lines complies with stringent California regulation prohibiting the 

use of high Global Warming Potential (GWP) Hydrofluorocarbons.
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Initiative Type Sustainability Attributes

CARB Rule  
Prohibiting HFCs Regulation

Prohibits the use of certain high-GWP HCFs in foam. 
Masonite transitioned to a CARB-compliant foam  
system in 2019 for our polyurethane foam insulation  
in Entry Doors.

Declare Label Disclosure

Provides a transparent platform and product database 
about product origin, materials and end-of-life. Use 
of the label supports the Living Building Challenge 
requirements and contributes points/credits in multiple 
sustainability rating systems.

ENERGY STAR 3rd Party Certification

Demonstrates energy efficient product performance, 
including U-Factor and Solar Heat Gain Coefficient.

Environmental Product 
Declaration (EPD) Disclosure

Communicates transparent and comparable information 
about the life-cycle environmental impact of products in 
an independently verified and registered report.

Forest Stewardship Council 
(FSC) 3rd Party Certification

Assures customers the wood in products is responsibly 
and ethically sourced through chain of custody 
certification. FSC-certified products qualify for LEED and 
other green building program credits.

Health Product  
Declaration (HPD) Disclosure

Provides a full disclosure of the potential chemicals of 
concern in products by comparing product ingredients 
to a set of priority “hazard” lists based on the 
GreenScreen for Safer Chemicals and additional lists 
from other government agencies.

SCS Certified  
Pre-Consumer  

Recycled Content
3rd Party Certification

Evaluates products made from pre-consumer material 
diverted from the waste stream. Certification measures 
the percentage of recycled content.

SCS Indoor  
Advantage Gold 3rd Party Certification

Certifies products for low VOC emissions and qualifies 
products for the indoor air quality requirements of many 
building ratings systems including LEED, WELL green 
building standard and Living Building Challenge.

TSCA Title VI  
Rule - Formaldehyde Regulation

Establishes formaldehyde emission standards across the 
US, for composite wood products. 

UL GREENGUARD  
GOLD 3rd Party Certification

Certifies Masonite products for low VOC emissions and 
qualifies our products for IAQ requirements of many 
building ratings systems including LEED, WELL green 
building standard and Living Building Challenge.

“Green” Product Criteria

Going Beyond Compliance

• Committed to meeting the highest standards for energy and efficiency, 

Masonite is working with the U.S. government and its ENERGY STAR 

program for our residential doors

• Masonite has a web page dedicated to product sustainability 

certifications and declarations for our architectural doors 

• Our Europe business segment has web pages discussing sustainability-

related product accreditations, “green” materials  

and product innovations, and specialty safety, noise reduction  

and fire-resistant doors

At Masonite, we recognize that alignment with third-
party sustainability certifications, regulations, ratings 
and standards held by our products makes it easier for 
customers to choose the door or door components that 
best meet their environmental and safety requirements. 
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Customer Satisfaction

In 2020, approximately 50 percent of our sales were for residential repair, 
renovation and remodeling, with 35 percent of sales for residential new 
construction and 15 percent for non-residential construction. We value our 
relationships with our customers and monitor their satisfaction in a variety 
of ways, including:

In late 2019, we announced a five-year plan to invest $100 million in our 
North American residential business to improve service and quality, drive 
product innovation and develop additional marketing tools to benefit our 
channel partners beginning in 2020. Our plan includes:

Our European segment also uses customer feedback to drive quality 
improvement initiatives, including better problem-solving documentation, 
improved control systems to reduce processing errors and proactive 
customer communication on production timelines.

% of Top 20 Customers with 20-year+ Relationship

• Investing in key material changes to improve our interior door quality

• Providing a longer warranty on our interior doors

• Investing in new manufacturing capabilities to enhance our ability to deliver 

orders in full and on time

• Launching projects around automating credit processes, enhanced 

packaging and order tracking 

• Customer engagement surveys, which target business-to-business sales and 

seek to understand engagement and brand loyalty. Customer responses to 

statements like “Masonite is always responsive in addressing my needs and 

requests, including on-time order fulfillment and delivery” and “Masonite is easy 

to do business with” help us understand where we are meeting customer needs 

and where we can improve.

• Brand awareness tracker surveys, which measure brand awareness, perceptions, 

product associations, usage patterns, important attributes and purchase intent. 

These surveys help us understand buying patterns and preferences and how we 

stack up to the competition.

• Customer satisfaction surveys, which follow up with Masonite customers who 

consented to be contacted after their purchase. This model allows us to get to 

know our customers in more detail, understanding their priorities and goals for 

using Masonite products. 

• Monitoring the longevity of our customer relations, which currently reveals that 

70% of our top 20 customers have done business with us for 20 years or more. 75
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50

2017 2018 2019 2020
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SAFE & EFFICIENT 
OPERATIONS
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Occupational Health & Safety

In our facilities and across our operations, 
Masonite is committed to environmental 
and social responsibility.

At Masonite, safety is a key part of daily business operations and our 
Target Zero program goal is to work toward zero injuries. We believe 
incidents can be prevented through proper risk management, employee 
involvement, standardized operations, properly maintained equipment 
and attention to detail. Read our Environmental, Health and Safety Policy 
on our website.

Company-wide safety programs and training are provided to ensure 
employees, contractors and managers have effective tools to help identify 
and address unsafe conditions and at-risk behaviors. All production 
staff engage in our safety program through monthly meetings, internal 
reporting, an open-door management policy and by encouraging the 
reporting of at-risk conditions. We share lessons learned from incident 
reports and provide newsletter updates to all sites to ensure our people 
understand the trends, resolutions and activities taken to improve 
employee safety. 

We actively seek ways to improve energy efficiency in our buildings, 
reduce waste from our manufacturing processes and implement safety 
programs that keep our workforce healthy and protected.

Oversight for the safety and environmental performance of our facilities is 
provided by the Masonite Leadership Team (MLT), with direction from the 
Safety Steering Committee and support from a dedicated Environment, 
Health and Safety (EHS) Team. EHS Team members work closely 
with personnel at each facility to identify, analyze and communicate 
opportunities for continuous improvement. 

Our lean operating system Mvantage is a critical problem-solving 
tool used across our business. In late 2019, the EHS Team used the 
Mvantage principles to develop a process for safety events called 
the Proactive Approach to Safety. These events take place over 
multiple days and involve both hourly and management employees. 
They review safety incident and near miss history, perform root 
cause analysis, assess areas of potential physical risk within the 
facility and develop prioritized plans to address hazards. 

Throughout 2020, each manufacturing and distribution facility 
conducted Proactive Approach to Safety events, leading to 615 
safety-related kaizen events across the company compared to 149 
in 2019. Each event resulted in the development of a specific action 
plan, with most changes implemented within a few days. 

Extending Safety to Contractors  
& Temporary Workers

We provide rigorous safety training to new hires and 
contingent workers to ensure understanding of our EHS 
practices. Additionally, contractors and visitors to our 
manufacturing and distribution facilities receive training 
on our safety requirements. 
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In early 2020, we created a Masonite Safety 
Steering Committee to provide greater visibility 
of the safety process, set strategic goals for 
safety and ensure positive employee safety 
performance trends. 

The committee meets monthly to review safety performance and the status 
of critical safety projects. Membership on the committee includes cross-
functional representatives from executive leadership, senior management, 
facility leaders, safety coordinators and hourly employees.

Along with measuring lagging safety indicators, such as near misses, first 
aid incidents, and total incident rate, the committee developed a robust 
set of leading indicators to drive a stronger safety culture within Masonite 
and track safety opportunities before they result in injury. 5S+1 (workplace 
organization), safety concerns raised by employees and the tracking of 
safety kaizen events all promote the involvement and participation of our 
workforce. Targets for these leading indicators have been established and 
are included in our incentive plan bonus for hourly employees.

Our Safety Culture score is an additional leading indicator. At the end of 
2020, Masonite manufacturing and distribution facilities conducted a Safety 
Culture Survey for all hourly permanent and temporary employees. This 
survey measured the individual’s perceived safety priority in each site and 
solicited actionable feedback regarding training effectiveness, proper tool 
and equipment availability, leadership involvement, communication and 
the employee’s own participation in improving safety-related initiatives. We 
are committed to deploying this survey annually and tracking progress on 
operations scorecards to drive the right leadership behaviors and ensure 
we create a collaborative and inclusive safety process.

CASE STUDY Safety Steering Committee Looks 
to Leading Indicators
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Monitor Workplace  
and Update Plans  
As Necessary

Develop Policies

When COVID-19 struck in March 2020, Masonite immediately took 
steps to ensure each location identified its unique risk factors and 
developed an appropriate return-to-work safety plan. Our “COVID 
Playbook” included six steps: 

As a result of this comprehensive approach, Masonite was able to 
minimize disruptions from COVID-19 and ensure a safe return to 
work for our workforce of approximately 10,500 employees.

Assess Workplace Implement Risk 
Reduction Protocols

Develop Communication  
Plans and Training

Assess Risks From Resuming 
Operations

CASE STUDY Getting Back to Work Safely 
During COVID-19
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At the end of 2019, the interior door facility in Yarrow, British Columbia 
had higher injury rates relative to the company average. Realizing there 
was room for improvement, the facility started 2020 with a thorough 
Proactive Approach to Safety event, eventually conducting more than 70 
targeted safety-focused events. These events not only improved physical 
safety, but they also intensified efforts to initiate and solve problems in a 
collaborative manner. 

*On a comparable basis when adjusting for the impacts of acquisitions

Through their efforts, Yarrow was able to 
achieve a 73 percent reduction in Total Incident 
Rate from 2019 to 2020. 

Safety Performance

Masonite Total Recordable 
Incident Rate (TRIR)

NAICS Industry TRIR

2018 2.10 6.0

2019  2.12* 6.1

2020 1.89 Not Yet Published

CASE STUDY A Proactive Approach to Safety 
Delivers Big Results at Yarrow
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Energy Performance (kWh)

Greenhouse Gas (GHG) Emissions (tCO2e)

Scope of Carbon Footprint

* Stationary Combustion Sources include fossil fuel emissions only.

** At Masonite, these emissions are generated from the combustion of woody biomass as thermal feedstock. Depending 
on the fuel combusted, carbon is emitted to the atmosphere as ‘‘biogenic CO2’’ or ‘‘fossil CO2.’’ Carbon dioxide is also 
sequestered, absorbed from the atmosphere by living trees during photosynthesis, and extended to carbon stored in 
biomass. When biogenic CO2 is released during combustion, it is considered equal to the amount of CO2 absorbed 
during tree growth. Under sustainable forest management, the harvest does not exceed the growth in the forest. 
Therefore, carbon emissions from the combustion of woody biomass are considered carbon neutral. (US EPA 2006, 
Beauchemin and Tampier 2008, Fernholz et al. 2009)

Energy & Climate

While Masonite has always sought opportunities to maximize 
efficiency, we saw an opportunity to take a more strategic look at our 
energy and carbon emissions impacts. In 2020, we undertook our 
first comprehensive greenhouse gas (GHG) inventory, covering our 
Scope 1 and Scope 2 emissions across our 2019 and 2020 activities. 
The results were verified by an independent third-party to the ISO 
14064 standards, ensuring a high-quality baseline from which we are 
developing a carbon reduction plan in 2021.

More information on our energy and climate policies, practices and 
performance data can be found in our response to the CDP Climate 
Questionnaire.

2019 2020

Stationary  
Combustion (kWh)*

1,500,838,410 1,484,790,724

Mobile Combustion (kWh) 134,626,262 126,256,802.38

Grid Electricity (kWh) 410,161,508 402,968,294

Stationary Combustion

• Natural Gas
• Kerosene
• Propane
• Diesel
• Biomass

Mobile Combustion
• Propane
• Gasoline
• Diesel

Fugitive Emissions

• Refrigerants
• Blowing Agents
• Industrial Gases
• Fire Suppression Systems (Fixed & Portable)

Indirect Emissions • Grid Electricity

SCOPE TYPE 2019 2020

1

Stationary Combustion Sources* 55,138 55,041

Mobile Combustion Sources 30,471 30,133

Refrigeration / AC Equip. Use 4,120 4,206

Process/Fugitive 3 3

Total Scope 1 Emissions 89,732 89,382

2 Electricity 169,653 170,072

Total Scope 2 Emissions 169,653 170,072

Supplemental Biomass ** 380,580 375,306

Hydrofluorocarbons (HFCs) 100,346 172
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CASE STUDY LED Retrofits Shine a Light on Efficiency

LED Retrofit Project Summary Table

Upgrading light bulbs and fixtures is a common sense approach to reducing 
energy and emissions that also has a solid return on investment. In 2019 and 
2020, five Masonite facilities completed lighting retrofits, installing highly energy-
efficient LED lighting. The results are impressive, eliminating the need for more 
than 12 million kWh of energy.

Masonite Facility
Consumption Reduction 

(kWh)

Vandalia, Ohio 202,864

Pittsburg, Kansas 653,991

West Chicago, Illinois 10,453

Laurel, Mississippi 832,305

Wahpeton, North Dakota 236,520

5 = 12
MILLION KWHFACILITIES

Annualized Energy
Savings

Completed  
Lighting Retrofits
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Waste Reduction & Conservation of Resources

Waste Generation & Disposition (metric tons)

At Masonite, reducing waste means more than just keeping trash out of landfills. In 
addition to diverting more than 40 percent of our manufacturing facility waste, we 
continually evaluate our entire production process, from supply sourcing to shipping, 
to identify ways to conserve natural resources and reduce solid waste, wastewater 
and air emissions. In 2020, our manufacturing and distribution facilities kept more 
than one million metric tons of wood, 42 thousand metric tons of wheat straw, and 
two thousand metric tons of mineral core dust from going to landfills by using them 
as raw materials, fuel or as a soil conditioner. 

2019 2020

Total Non-Hazardous  
Waste Generated

95,794 95,049

Non-Hazardous  
Waste to Energy

12.5% 11.9%

Non-Hazardous  
Waste Recycled

14.5% 13.1%

Non-Hazardous Waste 
Recovery for Alternate Use

15.5% 16.0%

Non-Hazardous  
Waste Landfilled

57.5% 59.0%
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2019 2020

Thermal Fuel 893 819

Recycling 7,200 6,402

Alternative Use 11,110 8,777

Composting 67 92

Landfill 16,582 15,360

Total Biomass Co-Products 35,852 31,449

Waste Wood Disposition (Metric Tons) 

Thirteen facilities across Masonite’s global operations use organic material, primarily 
made of wood fiber left over from the manufacturing process, as fuel to generate heat for 
curing and drying processes. By using sanding sawdust, wood shavings, and other fibers 
that are generated during the manufacturing process in place of natural gas and propane, 
Masonite is able to both divert waste from the landfill and reduce its fossil fuel use. 

When there is excess wood waste beyond what is needed for fuel, Masonite redirects it 
to co-products including beneficial reuse for animal bedding, feedstock for particleboard 
and cement production, as well as soil additives for nearby farming operations.

CASE STUDY Biomass and Thermal Energy at Masonite
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Additional Waste Reduction Examples

• At our door facility in Lac Megantic, Quebec, glue is used when assembling 

the door components. Upon discovering that each shift was using a different 

method to adjust glue rollers on the production lines, the team worked to 

standardize the process. As a result, the facility was able to reduce glue waste 

by over 51,000 gallons, resulting in annual savings of nearly $215,000.

• The maintenance and electrical teams at the Sacre-Coeur, Quebec, molded 

door skin facility upgraded the programmable logic controller on the press, 

resulting in marked improvement in the communication speed and hydraulic 

response time. These process improvements resulted in a reduction of resin 

use and formaldehyde emissions, with an annual cost savings of almost 

$400,000.

• Teams at two of our interior wood door facilities, one in Greenville, Texas, 

and another in Lac Megantic, Quebec, noticed a large number of doors and 

components being discarded with minor damage. They developed processes 

to repair the damaged product, diverting hundreds of tons per year of waste 

from landfills, lowering CO2 emission, freeing production capacity and saving 

over $178,000 per year.
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Continuous Improvement Initiatives

Our lean operating system, called Mvantage, continues to deliver results: 
improving our manufacturing efficiency, identifying and reducing waste, 
and eliminating non-value-added activities and materials. The Mvantage 
operating system is based on a three-prong strategy:

• Model Plant Transformations optimizes the flow of materials through our 

facilities to improve throughput and efficiency.

• Process Improvement Teams (PIT) identify and correct operational 

inefficiencies in key work centers.

• Training and implementation of Global Standards drives continuous 

improvement by increasing the number of trained facilitators to lead kaizen 

events.

Kaizen events are brainstorming and implementation sessions intended to improve an 
existing process. Employees and managers map out existing processes, discuss ways to 
improve processes and develop action plans that manufacturing and distribution facilities 
can implement. 

While kaizen events focus primarily on process improvement, we find they often have 
additional sustainability benefits. For example, in 2020:

• Nearly 50% of our manufacturing and distribution facilities used kaizen events to implement 

COVID safety measures such as social distancing, temperature checks, and contact tracing.

• At our facility in Branchburg, New Jersey, the team implemented a conveyor system for 

transporting doors. This resulted in eliminating 79,500 “lifts” of heavy exterior doors and a 

reduction in scrap doors from seven to one door per week—all while increasing daily production 

levels.

• Our manufacturing facility in Haleyville, Alabama, utilized kaizen events to identify  

recycling opportunities. This included partnering with other Masonite locations to recycle over 

3,000 pallets each year and with external suppliers to recycle used and damaged pallets  

and other wood scraps.
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New Continuous Improvement Certifications

Kaizen Events

CASE STUDY Continuous Improvement 

2019 Kaizen Events

16% Quality6% Quality

7% Inventory
16% Inventory

46% Safety18% Safety

2020 Kaizen Events

20% Productivity
38% Productivity

11% Workspace 
Organization

22%  Workplace
         Organization

41 | Masonite 2020 ESG Report

4.0 SAFE & EFFICIENT OPERATIONS



Environmental 
Excellence Awards

The Masonite Environmental Excellence Awards program 
has been in place since 2005. Each year, the program 
recognizes projects and programs implemented across 
the company that exemplify environmental excellence. In 
2020, Masonite had a record-setting 34 projects involving 
23 Masonite facilities representing five different countries. 
As a result of the environmental improvements, the  
projects also had an aggregated annual savings  
of over $1.4 million. 

There were seven winning projects representing 10 
locations. Each of the winning facilities was awarded 
$5,000 to be used for 2021 Earth Day projects in their 
communities such as expanding a greenhouse at the local 
high school, creating an outdoor employee break area 
with benches made from recycled plastic and planting 
trees as part of an expansion of a community ballpark.

28% 72%
Waste Diverted

to Recycling
Energy 

Recovery

1 Million
Sq. Feet of Cardboard 
Packaging Eliminated

2,000 kg
Carbon Emissions

Offset by Planting Trees

370,000 kWh
Per Year Saved 

[Enough Energy to Power 34 Homes]

The interior door skin facility in Carrick, Ireland, 
achieved Zero Waste to Landfill  
by diverting 28% of its waste to recycling  
or alternate use and 72% to energy recovery.

The fiberglass door skin team in Laurel, MS, 
modified their packaging to eliminate the need for 
over one million square feet of cardboard, enough 
to cover 19 football fields.

The door facility in Mason City, IA, pioneered an 
LED curing process, the first of its kind in the wood 
door industry, saving 370,000 kWh per year – 
enough energy to power 34 homes. 

To maintain their Zero Waste to Landfill status, 
the Huthwaite, UK facility undertook a full review 
of their waste management practices to improve 
segregation, increase recycling and identify 
alternatives to landfilling. Included in this effort was 
a project to modify packaging crates for use as 
large flower planters for use in the community. They 
also worked with their waste vendor to offset 2,000 
kg of carbon emissions from waste transportation 
by planting trees.

Winning projects included:
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PEOPLE & 
COMMUNITIES
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With approximately 10,500 Masonite 
employees around the world, our goal is 
to provide safe and engaging workplaces, 
competitive benefits and pay and equal 
opportunities.

• Works in a safe, healthy, and environmentally and socially conscious environment

• Believes in our purpose and knows what is expected of them in their job

• Shares in the success and performance of the business

• Feels fulfilled by their work and is empowered to develop their capabilities

• Operates as a member of a high-functioning team in an inclusive and respectful 

environment

• Is recognized and competitively rewarded for their performance

Our “People Principles” establish that every Masonite employee:

Diversity, Equity & Inclusion

Masonite’s Diversity, Equity and Inclusion mission is to build a workforce  
that values and respects employees for their unique selves and eliminates  
non-work performance biases. Diversity is overseen by the Human Resources and 
Compensation Committee of the Board of Directors and led by our Vice President of 
Human Resources, Diversity and Inclusion. Key diversity progress in 2020 included:

• Creating a new position: Vice President, Human Resources, Diversity and Inclusion, filled 

through internal promotion in November 2020 

• Introducing Masonite’s “BASIS” Diversity and Inclusion strategy, focused on Bias 

Exclusion, Authenticity of Self, Senior Leadership Visibility, Increased Representation 

and Supplier Diversity

• Reviewing employee policies with an eye for unconscious bias

• Adding diversity as a regular topic of the Human Resources and Compensation 

Committee of the Board of Directors 

• Hiring a diversity recruiting scout for full-time employees and our internship program

• Expanding our pay equity analysis in the US 

• Delivering unconscious bias training for nearly all salaried employees (2,344 individuals 

completed the training course, including 1,542 employees and 802 managers)

• Held employee conversations around current social civil rights issues
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Workforce Diversity and Demographics

1 Demographics data in this chart does not include temporary workers. Not all demographics percentages tally to 100 
because of rounding.

2 Total # includes employees and contingent workers.
3 Total workforce demographics by age and gender do not include data for Asia
4 US operations only, based on percentage of employees who voluntarily disclosed their ethnic and racial status 

N/A = Not Available

Masonite’s commitment to traditionally underrepresented groups extends beyond our 
immediate workforce. Our Early Careers program, which aims to develop an intern from 
a student to a full-time employee, now includes Florida A&M University, and we will be 
considering other historically black colleges and universities in 2021. In addition, Masonite 
donated $200,000 in 2020 to Step Up for Students, which provides scholarships for 
underrepresented students based on income, special needs and other educational 
challenges.

Demographics by Workforce Share (%)1

Total #2 Under 35 35-55 Over 55 Women Minority

Board of 
Directors

10 0% 22% 78% 20% 20%

Total 
Workforce3

10,483 31% 50% 19% 25% N/A

North 
America

8,104 32% 47% 19% 27% 33%4 

South 
America

599 14% 72% 13% 10% N/A

Europe 1520 28% 54% 17% 17% N/A

Asia 260 N/A N/A N/A N/A N/A
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CASE STUDY A Closer Look at Pay Equity

Masonite is committed to fair and equitable pay across our organization 
at every level of seniority. Here are some of the actions we’ve taken: 
 

• At the corporate level, our practice has been to review internal pay equity 

across similarly situated groups of employees and address situations where 

inconsistencies exist.

• In Canada, we have conducted an annual pay equity analysis for our Ontario 

operations with an external consultant since 1988 and made  

pay adjustments as needed. In Quebec, we have conducted a similar analysis 

every five years since 2000, with internal reviews performed  

in the off years.

• In the UK, we have conducted pay equity assessments annually since 2017, in 

accordance with government regulations.

• In the US, we conducted a pay equity analysis in 2020 on both gender and 

race and reviewed competitive market salary rates across salaried groups. As 

appropriate, some salaries are being adjusted based on this analysis.
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Research shows inclusion and engagement are key factors that promote 
higher workplace performance. In 2021, Masonite plans to continue its 
journey in creating a diverse and inclusive workforce, using our BASIS 
Diversity, Equity and Inclusion Strategy:

CASE STUDY Looking Ahead at Diversity,  
Equity & Inclusion at Masonite

B

A

S

I

S

Bias Exclusion: Masonite endeavors to eliminate subjective 
biases that are not related to performance. This allows 
employees to be treated equitably and be evaluated on their 
work performance without other influences. Training, education 
and coaching are tactics that will be used in modifying behavior.

Authenticity of Self: Equally important is the ability for 
employees to show up at work as their authentic selves, which 
sets the stage for increased engagement and discretionary 
effort that adds value to the organization. Our annual 
engagement survey will provide a baseline and aspirational 
target, giving employees a method to respond about their 
experience working at Masonite.

Senior Leadership Visibility: Having employees whom can 
see others that resemble them in senior leadership positions, 
as well as having diversity at all levels of the organization, is an 
ongoing commitment in Masonite’s recruitment, development 
and promotional activities to provide an equitable playing field 
for all. 

Increased Representation: Masonite will be looking at our 
talent review and succession planning models and laying 
the groundwork for mentors and leader advocates for high-
potential, diverse employees.

Supplier Diversity: Masonite will begin to analyze our supplier 
diversity partnerships and look at partnering with additional 
women and minority owned businesses that have traditionally 
had barriers to entry within the marketplace and industry.
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Employee Engagement

Employee Engagement Survey Results

We use a variety of methods to listen to our employees and capture their 
feedback. These methods include all-employee calls, surveys, focus groups, 
employee and manager forums, skip-level meetings, town hall meetings and 
an annual company-wide employee engagement survey. 

Our annual employee engagement survey is conducted by an external 
analytics and advisory firm. In 2019, the employee response rate increased 
by 13 percent. Due to COVID-19 disruptions, we did not conduct the survey in 
2020; however, we plan to resume the survey in 2021.

*Measures overall Workgroup Engagement, which is an average of the 12 Workgroup Engagement 
items. The higher the score, the more engaged employees are.

2018 2019 2020

Overall Workgroup Engagement (5-point scale)* 3.57 3.60

Survey 
suspended due 
to COVID-19  

(Will resume  
in 2021)

Employees agreeing with the statement:

• I know what is expected of me at work. 86% 85%

• In the last six months, someone at work has talked to me 
about my progress.

44% 51%

• My supervisor, or someone at work, seems to care about 
me as a person.

62% 64%

• At work, I have the opportunity to do what I do best 
every day.

71% 71%
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In March 2020, the company transitioned approximately 1,200 employees 
to work-from-home to reduce personal interaction and the risk of 
potential spread of COVID-19. Prior to COVID, less than 200 Masonite 
employees worked remotely on an average day. Led by the IT department, 
an internal task force assessed the needs, requirements and status 
of each user group within the company and determined how to best 
address challenges (i.e., poor or no home internet service, equipment 
availability issues and phone support requirements for the introduction 
of collaboration tools and headsets). Ultimately, the transition provided 
benefits beyond the protection of employee health and safety, including: 

Despite the upheaval and loss of face-to-face 
contact and collaboration during COVID-19, 
we believe the enhancement of our remote 
capabilities will have ongoing positive impacts 
on the future of work at Masonite as we begin 
our return-to-work plan.

• Improved flexibility for employees managing their work-life balance

• Reduced carbon emissions by reduction or elimination of business travel and 

commuting

• Significant cost savings due to reduced business travel

CASE STUDY Making “Working from Home”  
Work at Masonite

49 | Masonite 2020 ESG Report

5.0 PEOPLE & COMMUNITIES



CASE STUDY Protecting Employment While 
Managing Expenses During COVID-19

At the onset of the COVID-19 pandemic, Masonite took swift cost cutting 
measures. Not knowing how long the pandemic would last or the long-
term financial impact to Masonite, we instituted a temporary 20 percent 
pay reduction for all executives, board members and US and Canadian 
salaried employees (excluding production related employees), with a 
commitment to revisit the decision based on actual results. By excluding 
production employees, we were able to avoid layoffs, position ourselves to 
maintain capacity, and capitalize on an economic rebound.  

Due to business resiliency, we were able to 
refund the entire pay reduction at year end.
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Labor Management Relations

At the end of 2020, 2,774 of our employees (25.6 percent) 
were represented by collective bargaining agreements. These 
agreements are subject to periodic negotiation and renewal, 
including our agreements with employees and any applicable 
works councils in the US, Canada, Chile, Mexico and the UK. In 
locations where our employees are not represented by unions, 
we acknowledge the right to collective bargaining where 
allowed by law. 

Temporary and contract workers comprise 3.8 percent of our 
global workforce. Since 2014, our approach to staffing and 
resources has been to limit the use of temporary or contract 
employment to fluctuating business needs, specialized short-
term knowledge needs and, in some markets, to evaluate worker 
on a short-term, contract-to-permanent employment approach. 
When contract or temporary workers are utilized, Masonite 
carefully screens the staffing agencies to ensure fair and 
competitive wage levels are provided.

Reductions in Use of Temporary/Contingency Workers
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Benefits 

We continue to evolve our total rewards package to drive a global culture 
of physical, emotional and financial wellness for our employees and their 
families. This includes competitive and equitable compensation programs, 
performance-driven reward programs and internal career development 
opportunities. 

In addition to core benefits like paid time off, retirement plans and health 
insurance, we offer a variety of additional tools and services that help 
employees thrive. While specific benefits vary by location, an overview
of additional benefits provided to our US-based employees is listed to
the right. 

• Expanded participation in the Masonite Incentive Plan (MIP) to 
include all salaried exempt staff to be eligible for an annual cash 
bonus

• Research and consultation for a variety of work-life needs, 
including child or elder care, legal and financial guidance  
and confidential personal counseling

• Health advocate tool to help employees find healthcare 
providers and resolve insurance claims

• Identity theft insurance paid by the Company 

• Support for employees with diabetes, providing a blood glucose 
meter, unlimited strips and lancets and personalized coaching

• Telemedicine options so employees can video chat with a  
board-certified physician, and in many cases, have a  
prescription called in to a local pharmacy

• Optional insurance to cover expenses due to accidents, 
hospitalizations or critical illnesses and providing cash payments 
to help cover out-of-pocket expenses

• Health Savings Account (HSA) options, funded first by 
Masonite, with the option for employees to contribute additional 
pre-tax funds to be used for qualifying health expenses

• Employee Stock Purchase Plan (ESPP) for employees to have an 
affordable path to ownership interest and wealth-building

• Announced late 2020, beginning in 2021 we will recognize Dr. 
Martin Luther King, Jr. Day as an additional holiday

Additional US Comprehensive Benefits
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Professional Development Programs

At Masonite, our professional development strategy is designed to 
create programs and development opportunities to grow the skills and 
capabilities of our employees to ensure that our workforce capable of 
achieving our goals. Training is designed to meet development needs at 
each level. 

In 2019, more than 1,200 company leaders participated in Masonite’s 
“Leading with Purpose” program. In addition, 65 senior leaders were 
invited to participate in an assessment of their leadership style, workplace 
behaviors and problem solving.  

While in-person development efforts were suspended in 2020 due to the 
COVID-19 pandemic, Leading with Purpose has recently been converted to 
be fully virtual, and we expect to return to pre-COVID engagement levels 
in 2021. In addition, other virtual training programs are being offered to 
support remote learning.

MPower Learning & Development

MProve Performance Management

Business Knowledge Learning Map Training

• Mpower is a Learning Management System that provides a consolidated 

home for training programs such as Code of Conduct, Mutual Respect, Anti-

Harassment, Cyber Security and Lean Operating System training. It also serves 

as a hub for leadership and development training.

• Mprove is a digital Performance Management System in which managerial, 

professional and administrative employees set Annual Goals and Development 

Plans. 

• Masonite trains leaders from various geographies and functions with our 

internally developed Business Knowledge Learning Map, a tool to help 

employees fully understand Masonite’s purpose, business context and 

organizational structure.
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Training Snapshot

UNIT OF 
MEASURE

2019 2020

Leadership Development (Leading with Purpose, 
Functional Leadership, Team Effectiveness, Leadership Boot 
camp, Crisis Management, Higher Ambition Leadership 
Institute)

Employees Trained 1,370 354

Corporate Training (Ethics, Safety,  
IT Awareness & Security, Quality)

Courses Accessed 10,289 13,149

Employee Development E-Learning Courses Accessed 1,018 3,850

Diversity, Equity & Inclusion Training Employees Trained N/A 2,301

2019 2020

Individual Contributors 3.5 8.3

Mid-Level Leaders 12.5 9.1

Senior Leaders 15.3 18.1

Average Internal Training Hours Per Employee 
(Excludes Safety and Job-Specific Skills Training)
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Giving Back

Masonite is an active participant in the communities in which we operate. 
Prior to the COVID-19 pandemic, our employee teams engaged in a broad 
range of community initiatives in support of a variety of causes, including 
youth development, health research, financial literacy organizations and 
more. 

Additionally, employees volunteered at a variety of community service 
events including building homes with Habitat for Humanity®, tutoring 
students in under-resourced schools, packing Thanksgiving meals for low-
income families and collecting donations of school supplies for children in 
need. We look forward to reengaging physically in our communities when 
it is safe to do so.

In 2019-2020, Masonite entered a partnership with HGTV’s “Extreme 
Makeover: Home Edition” to support the renovation of homes for 10 
deserving individuals and families facing significant life challenges such 
as devastating tornado damage, the loss of a family member, and illness 
or traumatic injury. Masonite provided a total of 160 interior and exterior 
doors which were carefully curated by the television program’s designer 
to accommodate the unique needs of each family.

CASE STUDY HGTV’s Extreme Makeover: Home 
Edition
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Beginning on the night of August 26, 2020, Hurricane Laura  
hit Lake Charles, Louisiana, affecting our Louisiana Millwork  
facility and the homes of many of our 70 employees. Due to the severity 
of the storm, several employees’ homes were deemed  
to be unsafe or uninhabitable, resulting in immediate homelessness  
for several families.

The Louisiana Millwork leadership team began meeting each morning to 
discuss recovery and rebuilding needs. The team would then break into 
small groups to erect tarps over damaged roofs and cut down broken 
tree limbs. Additional paid time off was granted to impacted employees, 
enabling them to address immediate family needs in the days following 
the storm. At the corporate level, Masonite established a relief fund to 
support employees and their families in Lake Charles. 

CASE STUDY Hurricane Relief in Louisiana

The Lake Charles facility and offices were also heavily damaged by the 
hurricane but is once again in operation. It is anticipated that construction 
work will continue for the foreseeable future to restore the business to 
full capacity and allow Louisiana Millwork to continue to operate as a 
successful part of the Lake Charles community.

Over $133,000 in funds were provided, 
including individual donations from Masonite 
employees across the globe. 
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SUSTAINABLE 
SUPPLY CHAINS
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Masonite is striving to ensure our employees 
and suppliers are treated ethically, our raw 
materials are sourced responsibly, our products 
are of the highest quality, our packaging is 
optimized and our distribution channels are 
efficient and safe.

At the end of 2020, approximately 90 percent of our total direct material 
spend was managed by our global sourcing team, with the remaining 10 
percent of direct material procurement managed at the local level.

Suppliers Acknowledging the Supplier Code of Conduct 
(Percentage of Global Sourcing Direct Spend)

Suppliers Acknowledging the Supplier Policy 
(Percentage of Global Sourcing Direct Spend)

Masonite Facility 
Location

2018 2019 2020

Europe 78% 78% 85%

North America 62% 62% 68%

South America 10% 10% 10%

Masonite Facility 
Location

2018 2019 2020

Europe 64% 64% 73%

North America 62% 62% 53%

South America 10% 10% 10%

Supplier Engagement & Oversight

In 2018, the Global Sourcing and Supplier Quality groups launched 
our Global Supplier Policy and Supplier Code of Conduct. While every 
supplier is expected to abide by these expectations, we are working with 
suppliers to ensure they understand and support our code of conduct and 
to formally acknowledge their compliance with these policies. Further, 
suppliers are subject to audit by us to ensure their ongoing compliance. 
We may terminate our business relationship with any supplier who 
violates the Supplier Code of Conduct.
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The Masonite Supplier Code of Conduct defines the expectations we 
have of our suppliers, including a prohibition on abusive, exploitative or 
illegal conditions at their workplaces and requirements for fair and honest 
dealing to all others with whom they do business, including employees, 
subcontractors and suppliers. Read the Masonite Supplier Code of 
Conduct on our website.

The Global Supplier Policy is divided into two sections, the Sourcing 
Guidelines and Quality Guidelines. Sourcing Guidelines cover requirements 
including request for quotes, business surveys, purchase order terms and 
conditions, pay terms, conflict mineral reporting and customs compliance 
paperwork. Quality Guidelines cover requirements including audits, non-
conforming material reports and deviation requests. Read the Masonite 
Supplier Policy on our website.

Conflict Minerals

We will not knowingly work with suppliers 
that do not respect these standards, and 
our expectations on Conflict Minerals are 
included in our Supplier Code of Conduct. 

In accordance with the United States Security and Exchange 
Commission’s Conflict Minerals Rule, we have implemented  
processes to identify whether tin, tantalum, tungsten and gold 
(“Conflict Minerals”) are contained in our products and, if so,  
whether the Conflict Minerals may originate from sources that 
directly or indirectly finance or benefit armed groups operating in 
the Democratic Republic of the Congo and surrounding countries. 

We periodically assess our suppliers’ compliance with these 
standards. Any reported noncompliance is investigated and 
appropriate action is taken.
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CASE STUDY Transparency 
Throughout the Wood Product Supply 
Chain

Masonite has developed robust internal controls designed 
to ensure wood products, components and finished goods 
have been sourced in a compliant and sustainable manner. 
Since 2014, Masonite’s dedicated Customs Compliance 
Team has worked with government agencies as we strive 
to ensure we are fully compliant with relevant sourcing 
regulations, such as the Lacey Act in the US. We are now 
pushing beyond compliance to an unprecedented level of 
transparency, engagement and accountability on wood 
sourcing from forest to finished product.

Forest Mill Import and Customs Results

2014
Masonite Customs Compliance (MCC) 
begins working with US Customs 
Brokers to determine how to manage 
chain of custody documentation. 

2015

MCC works extensively with US 
Customs Brokers and suppliers to 
ensure required forms are being 
provided at time of entry into the 
United States, with monthly audits to 
ensure compliance.

2016

Going beyond compliance, Masonite 
develops its own program to better 
track wood sourcing information from 
suppliers. Using a Certificate of Harvest 
form, suppliers document genus/species 
of wood and country of harvest for each 
product part sold to Masonite for every 
shipment.

• 57 suppliers engaged
• 19 Certificates of Harvest 

received (33%)

2017
In 2017-2018 Masonite expands its Certificate of Harvest solicitation and supplier engagement 
program, internal education and awareness raising on Lacey Act compliance to ensure accurate 
submission of the Lacey Act forms.

• 95 suppliers engaged
• 87 Certificates of Harvest 

received (91%)

2018
• 175 suppliers engaged
• 164 Certificates of Harvest 

received (94%)

2019

Masonite’s executive leadership team authorizes the launch of a new project to extend responsible 
wood sourcing and traceability throughout the supply chain, including the development of a Wood 
Compliance Checklist. 

A deep data analysis provides visibility into all Wood Suppliers and a risk assessment prioritizes 
supplier engagement based on country of harvest, type of wood, supplier procurement policies and 
documentation systems and whether the supplier maintains any third-party responsible sourcing 
certifications, such as Forest Stewardship Council (FSC) chain of custody certification.       

Supplier on site visits and audits begin, using Masonite’s new Wood Supplier Checklist.

• 174 suppliers engaged
• 174 Certificates of Harvest 

Received (100%)

2020 Supplier audits are temporarily curtailed 
by COVID-19 travel restrictions.

• 185 suppliers engaged
• 185 Certificates of Harvest 

Received (100%)

2021
Planned launch of expanded supplier engagement 
campaign once COVID-19 travel restrictions are lifted, 
including on site visits and audits with growers and mills.
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Packaging

Masonite door products are generally packaged using stretch film, 
cardboard, slip sheets and wood stringers, and then loaded onto wood 
pallets for transport. Our efforts to optimize packaging focus on:

• Using quality materials to ensure products are protected during transport

• Maximizing shipping efficiencies, such as right-sizing shipping pallets

• Streamlining internal transfers of components between facilities

• Reducing material use, such as stretch film, cardboard and slip sheets

• Monitoring packaging use with a digital packaging analytics program
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CASE STUDY Reducing Special Order Door 
Packaging

Collaboration between Masonite facilities can bring big benefits,  
as our Vandalia, Ohio, and Dickson, Tennessee, facilities found when they 
streamlined the processing of special-order doors. Instead of employees 
at the Dickson facility stacking doors on pallets, they now unload the door 
directly off the production line on to a reusable door cart and into the 
shipping truck. This process eliminates the need for the facility to place 
each door on an individual pallet, shrink wrap and apply corrugate and 
foam protection. It also eliminates the need for the Vandalia facility to 
double handle the doors manually and dispose of the shrink wrap, foam, 
corrugate and pallets. 

Through this effort, Masonite has been able to 
reduce pallets by over 50 tons and corrugate 
waste by 10-18 tons. Based on the success of 
this project, Masonite is assessing additional 
opportunities for packaging optimization. 
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CASE STUDY Wood Stringer Reuse Program

Wood stringers, or spacers, are placed between bundles of door skins so 
they can be stacked on top of each other. We have expanded our wood 
stringer return and reuse program across five Masonite locations, allowing 
us to reuse stringers versus buying new ones. As the interior door 
facilities use their door skins, they collect the stringers, then load them 
on the empty truck which returns to the Masonite door skin facility where 
they will be reused to stack the next load. 

In 2020, we saw a total of 19 truckloads 
returned to the door skin plants, promoting the 
reuse of 84,685 stringers and providing annual 
savings of $250,000. 
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Transportation & Logistics

Masonite is actively working toward building a more cost-effective 
and environmentally efficient transportation network. Masonite has 
a dedicated logistics team and uses a variety of qualified third-party 
transit providers, including those who participate in the US EPA’s 
SmartWay program, which helps companies advance supply chain 
sustainability by measuring, benchmarking and improving freight 
transportation efficiency. We work to optimize our vehicle fleet and 
shipping routes, which reduces fuel consumption and related emissions. 
Providing driver training helps us improve efficiency and keeps our 
drivers safer on the road.
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CASE STUDY Upgrading Our UK Fleet  
to Reduce Emissions

Masonite UK replaced its entire large goods vehicles (LGV) fleet 
in 2020 with Euro VI-compliant engines. Vehicles that meet this 
standard have significantly fewer nitrogen oxide, carbon monoxide, 
hydrocarbons and particulate matter emissions, as well as improved 
fuel economy and lower carbon emissions. In all, the fleet upgrade 
is expected to avoid more than 20,000 kilograms of NOx emissions 
annually.

Not only is this fleet upgrade better for the environment, it also helps 
Masonite ensure good customer service. Because a growing number 
of cities in the UK are now imposing extra fees for non-compliant 
vehicles, Masonite’s upgraded fleet ensures there are fewer customer 
service fees associated with deliveries to these low emission zones. 
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CASE STUDY Centralized Planning Leads to 
Big Gains

When two Masonite UK facilities realized they were delivering products 
to the same customer on different days, they knew there was a huge 
opportunity to reduce environmental impact, save  
money and streamline their logistics procedures. 

A joint initiative between the West Midlands and Barnsley, UK, facilities 
was launched in August 2020 with a focus on aligning delivery days and 
combining product shipments into one  
delivery solution. 

This project is estimated to improve payload 
utilization by 22 percent while reducing annual 
mileage by 480,000 miles and diesel fuel by 
232,000 liters, with an overall carbon reduction 
of 621,000 kg each year.  

66 | Masonite 2020 ESG Report

6.0 SUSTAINABLE SUPPLY CHAINS



ABOUT THIS 
REPORT

67 | Masonite 2020 ESG Report

7.0 ABOUT THIS REPORT



This is Masonite International 
Corporation’s second sustainability 
report. All measures reported herein 
are as of the 2020 fiscal year (ended 
January 3, 2021), unless otherwise 
indicated. 

Masonite welcomes your feedback. For additional information or to 
provide feedback, visit: investor.masonite.com

The boundary of the report is based on operational control.
In areas where data is limited, the scope of coverage is noted in 
the relevant data table. The ESG Tearsheet appendix includes 
a summary of Masonite’s ESG data, including alignment to the 
Sustainability Accounting Standards Board where relevant.

All financial information is presented in US dollars. The metric 
system units of measurement were used for all quantitative 
data reported. We provide safety and environmental incident 
definitions so that all operations report incidents consistently. 
Safety data frequency rates are measured per 200,000 hours 
worked. Greenhouse gas (GHG) emissions are calculated 
using published emission factors which are appropriate for the 
region, technology and time frame of the GHG Inventory. The 
GHG Inventory was reviewed according to ISO 14064 reporting 
standards.

Questions & Feedback

Boundary, Scope & Basis of Reporting

Masonite believes this report contains information that is 
accurate in all material respects, timely and balanced. In an earlier 
version of this report there was a clerical error that overstated 
the energy savings of a LED retrofit project. This version corrects 
the error.
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This report may contain forward-looking information and 
other forward-looking statements within the meaning of 
applicable Canadian and/or U.S. securities laws, including 
our discussion of our 2021 outlook, our discussion of our 
plans to embed ESG priorities into our business processes, 
develop a carbon reduction roadmap and related targets, 
develop sustainable supply chains, realize the benefit 
of cost saving projects, develop new products, reduce 
chemical hazards within our processes and products, and 
continue to create a diverse and inclusive workforce.

When used in this report, such forward-looking statements 
may be identified by the use of such words as “may,” 
“might,” “could,” “will,” “would,” “should,” “expect,” 
“believes,” “outlook,” “predict,” “forecast,” “objective,” 
“remain,”“anticipate,” “estimate,” “potential,” “continue,” 
“plan,” “project,” “targeting,” or the negative of these 
terms or other similar terminology.  Forward-looking 
statements involve significant known and unknown risks, 
uncertainties and other factors that may cause the actual 
results, performance or achievements of Masonite, or 
industry results, to be materially different from any future 
plans, goals, targets, objectives, results, performance or 
achievements expressed or implied by such forward-
looking statements. As a result, such forward-looking 
statements should not be read as guarantees of future 
performance or results, should not be unduly relied 
upon, and will not necessarily be accurate indications 
of whether or not such results will be achieved. Factors 
that could cause actual results to differ materially from 
the results discussed in the forward-looking statements 

Forward-Looking Statements

include, but are not limited to, downward trends in 
our end markets and in economic conditions; reduced 
levels of residential new construction, residential repair, 
renovation and remodeling, and non-residential building 
construction activity due to increases in mortgage 
rates, changes in mortgage interest deductions and 
related tax changes and reduced availability of financing; 
competition; the continued success of, and our ability 
to maintain relationships with, certain key customers in 
light of customer concentration and consolidation; our 
ability to accurately anticipate demand for our products 
including seasonality; scale and scope of the coronavirus 
(“COVID-19”) pandemic and its impact on our operations, 
customer demand and supply chain; increases in prices 
of raw materials and fuel;  tariffs and evolving trade 
policy and friction between the United States and other 
countries, including China, and the impact of anti-dumping 
and countervailing duties; increases in labor costs, the 
availability of labor or labor relations (i.e., disruptions, 
strikes or work stoppages); our ability to manage our 
operations including potential disruptions, manufacturing 
realignments (including related restructuring charges) 
and customer credit risk; product liability claims and 
product recalls; our ability to generate sufficient cash 
flows to fund our capital expenditure requirements, to 
meet our pension obligations and to meet our debt 
service obligations, including our obligations under our 
senior notes and our asset-based revolving credit facility 
(“ABL Facility”); limitations on operating our business as 
a result of covenant restrictions under our existing and 
future indebtedness, including our senior notes and ABL 

Facility;    fluctuating foreign exchange and interest 
rates; our ability to replace our expiring patents and to 
innovate, keep pace with technological developments 
and successfully integrate acquisitions; the continuous 
operation of our information technology and enterprise 
resource planning systems and management of 
potential cyber security threats and attacks; political, 
economic and other risks that arise from operating a 
multinational business; uncertainty relating to the United 
Kingdom’s exit from the European Union; retention of 
key management personnel; and environmental and 
other government regulations, including the United 
States Foreign Corrupt Practices Act, and any changes 
in such regulations .For a more detailed discussion of 
these factors, see the information under the captions 
“Risk Factors,” “Management’s Discussion and Analysis 
of Financial Condition and Results of Operations” and 
“Special Note Regarding Forward-Looking Statements” 
in the quarterly report on Form 10-Q filed with the 
Securities and Exchange Commission (“SEC”) on May 5, 
2021, and in our most recent annual report on Form 10-K 
filed with the SEC on February 25, 2021, in each case 
as updated by our subsequent filings with the SEC. We 
caution you that the foregoing list of important factors is 
not all-inclusive. We undertake no obligation to publicly 
update or revise any forward-looking statement as a 
result of new information, future events or otherwise, 
except as otherwise required by law.
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ESG Tearsheet SASB 
Reference

Indicator Unit 2019 Data 2020 Data

Non-Renewable Energy Consumption Gigajoules (GJ) 1,568,880 1,537,706

• Natural Gas Gigajoules (GJ) 1,049,132 1,052,938

• Diesel Gigajoules (GJ) 309,730 325,716

• Gasoline Gigajoules (GJ) 24,599 13,458

• Propane Gigajoules (GJ) 119,899 104,814

• Kerosene Gigajoules (GJ) 236 177

• Heavy Fuel Oil Gigajoules (GJ) 729 783

Renewable Energy Consumption Gigajoules (GJ) 4,318,792 4,262,065

• Biomass Gigajoules (GJ) 4,318,763 4,262,063

• Biofuels Gigajoules (GJ) 29 2

Electricity Gigajoules (GJ) 1,475,218 1,449,613

• Grid: Non-Renewable Percent (%) 61.9 62.5

• Grid: Renewable Percent (%) 26.4 25.7

• Grid: Nuclear Percent (%) 11.7 11.7

CG-BF-130a.1 • Electricity from Grid Percent (%) 100 100

CG-BF-130a.1 Total Energy Use Gigajoules (GJ) 7,362,890 7,249,384

CG-BF-130a.1 • Additional Renewable Percent (%) <1 <1

Scope 1 Emissions Metric tons (tCO2e) 89,732 89,382

Scope 2 Emissions Metric tons (tCO2e) 169,653 170,072

Biomass Emissions (Supplemental) Metric tons (tCO2e) 380,580 375,306

Hydrofluorocarbon Emissions (Supplemental) Metric tons (tCO2e) 100,346 172

Non-Hazardous Waste Generated Metric tons (t) 95,794 95,049

• Waste to Energy Percent (%) 12.5 11.9

• Recycled Percent (%) 14.5 13.1

• Recovery for Alternate Use Percent (%) 15.5 16.0

• Landfilled Percent (%) 57.5 59.0

Average Fleet Fuel Economy Kilometers per liter (km/l) 3.43 3.43

Occupational diseases 5 Number of incidents (#) 0 0
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SASB 
Reference

Indicator Unit 2019 Data 2020 Data

Fatalities Number of Incidents (#) 0 0

Total recordable incident rate (TRIR) Total incidents/100 FTE employees 6 2.12 1.89

Lost Time Injury Frequency Ratio Total lost time incidents/100 FTE employees 6 0.66 0.72

Days Away Restricted or Transferred  
(DART) Rate

Total days away restricted or  
transferred/100 FTE employees 6 1.17 1.18

Operations certified to OHSAS 18001 Number of Sites (#) 1 1

Board of Directors

• Men Percent (%) 80 78

• Women Percent (%) 20 22

Senior Executives - Global

• Men Percent (%) 91 82

• Women Percent (%) 9 18

VPs and Directors - Global

• Men Percent (%) 79 77

• Women Percent (%) 21 23

Managers and Supervisors 8

• Men Percent (%) 72 78

• Women Percent (%) 28 22

Technical and Professional Staff 9

• Men Percent (%) 57 59

• Women Percent (%) 42 41

Hourly Staff 9

• Men Percent (%) 80 79

• Women Percent (%) 20 21

Temporary/Contingent Staff Percent (%) 3.9 3.8

Employee Full Engagement Rate Percent (%) 29  N/A 10

Voluntary Turnover Rate

• US/Canada Percent (%) 21.8 18.6

• UK Percent (%) 14.0 9.3

CG-BF-000.A Annual Production Units sold (#) 31,769,302 31,457,132

5 A condition or disorder that arises from conditions related to and as 
a natural incident of risk factors of a person’s work environment or 
work activities. Health conditions and disorders that occur at a higher 
statistical frequency than in the general population are deemed 
occupational diseases.

6 100 FTE employees are equivalent to 200,000 working hours
7  On a comparable basis when adjusting for the impacts of acquisitions
8 2019 data covers US and Canada operations only (75 percent of 

employees). 2020 data covers US, Canada and UK operations only 
(84 percent of employees). 

9 2019 data covers US and Canada operations only. 2020 data covers 
US, Canada and UK operations only.

10 The employee satisfaction survey was paused in 2020 due to 
COVID-19, but will resume in 2021.

ESG Tearsheet (Continued)
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SASB 
Reference

Indicator Unit 2019 Data 2020 Data

CG-BF-000.B Area of Manufacturing facilities Square meters (m2) 1,116,562 1,116,563

CG-BF-250a.1
Description of processes to assess  
and manage risks and/or hazards  
associated with chemicals in products

Discussion and Analysis See pages 28-29

CG-BF-250a.2
Percentage of applicable products meeting 
volatile organic compound (VOC) emissions and 
content standards

Products meeting EPA TSCA  
Formaldehyde emission standard  
as a percentage of revenue (%)

100 100

CG-BF-410a.1
Discussion of efforts to manage product life 
cycle impacts and meet demand for sustainable 
products

Discussion and Analysis See pages 24-27

CG-BF-410a.2
Weight of end-of-life material  
recovered, percentage of recovered  
materials that are recycled

Metric tons (t),  
Percentage by weight (%)

Not tracked

CG-BF-430a.1

Wood Fiber
Dry metric tons purchased  

by primary mills (t) 11 459,013 453,849

• FSC Certified Percent (%) 24.0 16.0

• FSC Controlled Percent (%) 12.7 13.0

• SFI Certified Percent (%) 0.0 8.4

• SFI Certified Fiber Sourcing Percent (%) 43.3 41.8

• Not Certified Percent (%) 20.0 20.8

Board committee meetings on sustainability
and ESG

Number (#) 3 5

Average Board committee attendance at  
sustainability and ESG meetings

Percent (%) 89 100

11 This metric does not include semi-finished wood components purchased from vendors outside of Masonite operational control.

ESG Tearsheet (Continued)
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