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Important Notice
This report by Macquarie Infrastructure Corporation (MIC) is proprietary and all rights are reserved. Any reproduction, in whole or in part, without the prior written consent of MIC is prohibited.

This report does not contain any material, non-public information. The report has been prepared solely for informational purposes. It is not a solicitation of any offer to buy or sell any security 
or instrument.

This report may contain forward-looking statements. MIC may, in some cases, use words such as “project”, “believe”, “anticipate”, “plan”, “expect”, “estimate”, “intend”, “should”, “would”, 
“could”, “potentially”, or “may” or other words that convey uncertainty of future events or outcomes to identify these forward-looking statements. Forward-looking statements in this report are 
subject to a number of risks and uncertainties, some of which are beyond MIC’s control including, among other things: changes in general economic or business conditions; its ability to service, 
comply with the terms of and refinance debt, successfully integrate and manage acquired businesses, retain or replace qualified employees, conclude attractive growth projects, deploy growth 
capital consistently with MIC’s objectives, make and finance future acquisitions, and implement its strategy; changes in demand for MIC’s services; any occurrence that may limit MIC’s ability 
to pay or increase its dividend; the regulatory environment establishing rate structures and monitoring quality of service; demographic trends, the political environment, the economy, tourism, 
construction and transportation costs, air travel, environmental costs and risks; fuel and gas and other commodity costs; its ability to recover increases in costs from customers, cyber security 
risks, work interruptions or other labor stoppages; governmental shutdowns or budget delays; its ability to achieve targeted cost savings; reliance on sole or limited source suppliers, risks or 
conflicts of interests involving its relationship with the Macquarie Group and changes in U.S. federal tax law.

MIC’s actual results, performance, prospects or opportunities could differ materially from those expressed in or implied by the forward-looking statements. A description of known risks that 
could cause MIC’s actual results to differ appears under the caption “Risk Factors” in the Company’s Form 10-K filed with the SEC on February 25, 2020. Additional risks of which MIC is not 
currently aware could also cause its actual results to differ. In light of these risks, uncertainties and assumptions, you should not place undue reliance on any forward-looking statements. The 
forward-looking events discussed in this report may not occur. These forward-looking statements are made as of the date of this report. MIC undertakes no obligation to publicly update or 
revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as required by law.

“Macquarie Group” refers to the Macquarie Group of companies, which comprises Macquarie Group Limited and its worldwide subsidiaries and affiliates. Macquarie Infrastructure Corporation 
is not an authorized deposit-taking institution for the purposes of the Banking Act 1959 (Commonwealth of Australia) and its obligations do not represent deposits or other liabilities of 
Macquarie Bank Limited ABN 46 008 583 542 (MBL). MBL does not guarantee or otherwise provide assurance in respect of the obligations of Macquarie Infrastructure Corporation.
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MIC’s approach to

ESG
MIC is committed to ensuring 
environmental, social and governance 
risks are identified, assessed and 
managed responsibly.

Our approach
Macquarie Infrastructure Corporation (MIC) owns 
and operates infrastructure and infrastructure-
like businesses that place us at the nexus of 
everyday life for our customers, employees and 
the communities in which the businesses operate. 
Inherent in our role as a responsible corporate 
citizen are a host of Environmental, Social and 
Governance (ESG) risks, responsibilities and 
opportunities with the potential to impact this 
diverse group of stakeholders. 

Accordingly, the identification, assessment and 
responsible management of ESG risks is fundamental 
to our day-to-day business activities and an essential 
part of ensuring our long-term success, at both the 
MIC corporate level and at our operating businesses. 

We organize our policies and operations into five focus 
areas that address both material ESG issues and 
the generation of attractive shareholder returns. We 
believe that the choice between these two objectives 
is not mutually exclusive. By addressing both, we are 
delivering on our commitment of ensuring long-term 
sustainable growth. 

Our focus areas:
01 Safety
The safety of our staff, customers and 
communities is vital to our businesses’ 
continued success.

02 Leadership 
and governance
Strong leadership and governance are 
paramount in order to deliver positive 
outcomes for our stakeholders.

03 Minimizing our impact 
on the environment
Actively minimizing our impact on the 
environment through policies and initiatives 
that reduce our environmental footprint.

04 Technology
Leveraging technology across our operating 
businsesses to provide better outcomes for 
customers, improve employee productivity 
and lower costs, while reducing risks.

05 Community
Recognizing the important role and long-
term impact of infrastructure assets on 
the communities in which they operate, by 
supporting and responding to their needs.
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Our Manager’s approach to environmental, 
social and governance risks
The day-to-day management of MIC is overseen by its Manager, 
Macquarie Infrastructure Management (USA), Inc., subject to the 
oversight and supervision of MIC’s Board of Directors (the Board). 
Our Manager, a subsidiary of Macquarie Group, is committed to 
maintaining and enhancing its strong corporate governance and 
effective environmental and social responsibility policies. One of the 
many benefits of being overseen by the Manager is that its policies 
are governed by Macquarie Group’s ESG Framework and related 
policies and reflect a broad responsibility to clients, shareholders 
and the communities in which we operate. Macquarie Group 
structures its ESG approach by focusing on matters considered to 
be material to the business. 

Macquarie adopts a rigorous risk management framework which 
incorporates active management and monitoring of a broad range 
of risks, including ESG risks.

Key elements of the ESG framework include:

• Macquarie Asset Management, the Macquarie Group division 
within in which our Manager sits, is a signatory to the United 
Nations-supported Principles of Responsible Investment (PRI) 
and submitted its first transparency report in 2017.

• Macquarie Infrastructure and Real Assets, the unit within 
Macquarie Asset Management which our Manager operates, 
has been an active member of GRESB Infrastructure since it 
was launched in 2016. GRESB’s mission is to enhance and 
protect shareholder value by assessing and empowering 
sustainability practices in the real asset sector.

• Since 2010, Macquarie Group has maintained its carbon neutral 
commitment by working to reduce and offset emissions.

• Macquarie Group manages or operates over 13,530MW of 
renewable energy assets globally and has invested nearly $A30 
billion in green energy since 2010.

• Macquarie Group’s headquarters at 50 Martin Place in Sydney 
has been awarded a 6 Star Green Star Rating, while MIC’s New 
York City headquarters at 125 West 55th Street, was awarded 
LEED Gold Certification.

• As part of its procurement strategy, Macquarie Group includes 
ESG clauses within tender documents. These clauses include 
consideration of human rights, safe, fair and ethical working 
conditions, environmental performance and supplier diversity.

For further information regarding Macquarie Group’s commitment 
to ESG, including policies that apply to MIC’s Manager and its 
employees, refer to: www.macquarie.com/esg.

Macquarie Group staff working on behalf of MIC also volunteer 
and contribute their time, expertise and finances to community 
organizations through the Macquarie Group Foundation. The 
Foundation has raised over $A360 million since its inception 
through staff payroll giving, fundraising and Foundation matching. 
Over 53,000 hours of staff-time was volunteered in FY 2019 by 
Macquarie Group employees.

Operating businesses
We understand that our investors want to know how their interests 
are being represented in the governance and management of the 
Company. This begins with establishing an effective structure that 
includes clearly articulated roles, policies, and responsibilities for the 
members of the Board and the management team. 

On matters related to environmental stewardship, health and safety 
and social contributions, MIC and the management teams of our 
operating businesses work together to accomplish our objectives. 
Each operating business has developed its own approach to 
managing these matters as dictated by their operations. At the 
same time, MIC oversees each of the operating businesses and 
their policies and coordinates efforts and protocols to achieve a 
common standard.

Regular reporting from each operating business to MIC, particularly 
in relation to environmental stewardship and health and safety, also 
assists in maintaining compliance with ESG policies across MIC’s 
portfolio. The ESG performance of each operating business is 
reported to MIC’s Board regularly, with major incidents reportable 
within 48 hours of occurrence.

New investments
ESG risks and opportunities are central considerations in MIC’s 
evaluation of new investments. MIC aims to invest in businesses 
that regard ESG issues as a high priority and we are committed 
to complying with all regulations and engaging responsibly with 
the community. 

Accordingly, all potential investments are screened for ESG risks. 
ESG risks are included as part of the independent due diligence 
performed and included in any investment proposal presented to 
the MIC Board for consideration. 

In addition to our own processes and policies, new investments 
in infrastructure are often subject to extensive social and 
environmental impact reviews by local, state and federal 
regulators and government departments prior to being given 
approval to proceed.

Our ESG 
framework
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Our ESG policies 
ESG-related risks and expectations are managed under several of 
MIC’s policies and applies to our Directors, officers and employees, 
including our Chief Executive Officer and Chief Financial Officer. Our 
policies also apply to our Manager and the employees of Macquarie 
Group that perform services for us pursuant to the Management 
Services Agreement. Copies of our policies are made available and 
easily accessible to MIC’s officers and employees:

• Code of Business Conduct: sets forth our commitment to safe, 
ethical and legally compliant business practices and outlines the 
values by which employees are expected to be guided.

• Corporate Governance Guidelines: reflects our Board’s 
commitment to strong corporate governance and compliance 
with listing and other legal requirements. 

• Disclosure Policy: provides guidance on communications with 
the investment community and analysts.

• Insider Trading Policy: provides guidance on trading in the 
securities of any company.

• Related Party Transaction Policy: provides guidance on and 
approval procedures in relation to related party transactions. 

• Anti-Corruption Policy: sets forth prohibitions on the payment or 
acceptance of bribes, and our commitment to comply with all 
applicable local, state and federal laws. 

• Anti-Money Laundering Policy: describes applicable legal 
obligations to conduct background checks on transaction 
counterparties and to report suspected criminal acts and 
suspicious activities to regulatory and law enforcement agencies.

Our ESG policies
Stakeholder engagement

Stakeholder engagement
MIC regularly engages with a broad range of stakeholders who are 
involved in, or impacted by, our business. Key stakeholders include 
our shareholders, operating company employees, governments 
and regulators, suppliers and the wider communities in which our 
businesses operate. 

We recognize that clear dialogue with these stakeholders is 
important to building strong relationships, maintaining trust and 
enhancing our business performance for the long term. 

Our efforts in support of shareholder engagement include an active 
investor outreach program that we believe facilitates an important 
dialogue between MIC, its management, and the investors of 
whose capital we are stewards. 

MIC’s current shareholder engagement program includes quarterly 
earnings conference calls, investor meetings with management and 
board representation, non-deal roadshows, attendance at investor 
conferences and an Annual Meeting of Shareholders.

Active investor engagement through the year

1Q 
earnings 
release

Continuous cycle 
of engagement 

with shareholders

3Q 
earnings 
release

2Q 
earnings 
release

Annual 
Shareholders 
Meeting

Governance 
roadshow

4Q 
earnings 

release
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Operating safely is fundamentally 
a good business practice.”“

Our approach
MIC’s operating businesses employ more than 3,400 individuals 
and interact with countless additional customers, contractors, and 
members of the communities in which they operate. We understand the 
importance of conducting operations in a safe manner. MIC management 
believes that operating safely is fundamentally a good business practice 
– employees are safer, our businesses and their customers suffer from 
fewer business interruptions, and our businesses enjoy the trust of the 
communities in which they operate. MIC and our operating businesses 
put health and safety first and are committed to promoting a ‘zero harm’ 
culture across the employment of staff, use of contractors, interaction 
with the public, control of premises, provision of services and in 
compliance with all relevant regulatory and legal obligations.

The workplace health and safety performance for each of MIC’s operating 
businesses is reported to MIC’s Board on a quarterly basis. Any major 
incidents are reported to the MIC Board within 48 hours of notification of 
such an occurrence.

Lost Time Injuries Frequency Rates (LTIFR)1 – Macquarie Infrastructure Corporation

Pandemic response plan

In 2020, we proactively responded to the coronavirus disease (COVID-19) outbreak by 
implementing the Pandemic Response Plan across each operating business and MGS, and 
by providing continuous employee communication to protect employees and customers. 
Operational management teams were provided guidance on the management of employee 
and customer related COVID-19 issues.

‘Zero harm’
culture promoted 
across MIC’s 
operating businesses

Enhanced
safety training 
programmes and 
initiatives

Using 
technology
to be more 
responsive to issues 
and identify, manage 
or eliminate risks.

1. Consistent with international standards, LTIFR calculated per 1 million hours. If calculated using the U.S. standard 
calculated per 200,000 hours, MIC recorded LTIFR of 0.37 in 2019, 0.33 in 2019 and 0.42 in 2017. 

2019 1.83

2018

2017

1.63

2.09

01Safety
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Case studies

IMTT
• IMTT believes that all incidents can be prevented and is 

committed to maintaining and continually improving safety 
policies. To this end, the business has developed and 
implemented a safety initiative, the “IMTT Safety Journey”, 
dedicated to ensuring a safe workplace and continuously 
improving its safety performance with the goal of achieving and 
sustaining zero incidents. 

• IMTT is striving to create a work culture in which all employees 
are empowered, accept responsibility and accountability for 
their personal safety and for the safety of others. All personnel, 
regardless of position, have the right to suspend any operation 
which they believe constitutes an immediate hazard. 

• In 2019, IMTT:
 – Continued with its Safety Journey in an effort to achieve a 

goal of zero injuries. 
 – Revised and upgraded employee Environmental, Health and 

Safety (EHS) training programs. This includes implementing 
a consistent training matrix and more in-depth, in-person 
training. The company has also invested in its employees by 
offering monthly leadership and management training for all 
employees.

 – Continued and enhanced its internal EHS audit program, 
whereby terminals are audited against IMTT internal 
standards as well as local, state and federal regulatory 
requirements. Audit teams consist of a diverse and rotating 
group of IMTT corporate and terminal-based EHS and 
operational professionals. 

 – Maintained Emergency Response Teams (ERTs) on site 24/7 
at its largest terminals. The teams’ training qualifies them 
as industrial fire departments. IMTT’s ERTs are fully trained 
to respond to on-site emergency situations including liquid 
spills, medical emergencies and fires. ERT training occurs 
throughout the year and includes multiple exercises and 
drills. Every three years, IMTT invites local first responders to 
participate in a full mock emergency drill.

Atlantic Aviation
• Atlantic Aviation is focused on setting the safety benchmark 

for the general aviation industry and has devoted significant 
time and resources to ensure this target is met. As part of this 
process, Atlantic Aviation has built a strong foundation that 
empowers local management to strategically manage safety. 
Key components of this foundation include:
 – Dedicated safety and training managers at every FBO. In 

2020, safety and training managers will attend scheduled 
professional development training sessions throughout the 
network conducted by corporate safety.

 – Enhanced safety and training plans to provide comprehensive 
guidance to local safety and training managers. These 
enhancements provided an improved structure and training 
focus to better equip line operations. 

 – In 2019, Atlantic Aviation developed and enhanced specific 
safety training curriculum to address key operational risks 
that include employee safety, aircraft towing, fuel additive 
contamination prevention and de-icing operations.

 – Established an innovative safety training program, which is 
referred to as Atlantic Certified Employee (ACE). It provides 
a comprehensive knowledge of general aviation safety that 
covers areas such as fuel servicing, fuel farm management, 
security, fire safety and aircraft towing. Atlantic Aviation is 
particularly focused on keeping aircraft tow training as a 
priority through the existing tow certification program. In 
2020, the ACE training program will be revamped to include 
updated industry standards and provide an improved 
training experience. 

 – Increased frequency and scope of safety audits that includes 
an extensive review of employee safety, aviation safety, fuel 
quality, and environmental risk completed over multiple days 
on site by corporate safety managers. Scheduled safety 
audits also include video monitoring audits which focuses on 
compliance with standard operating procedures and enables 
a 24/7 evaluation of operational safety.

 – Progressed the structured behavior-based safety observation 
program to drive safe behavior and formally address unsafe 
acts that could lead to personal injury or property damage.

 – Incentives at every level of the organization to prioritize safety. 
 – Strong senior management oversight with continuous 

evaluation of safety performance. 

• As evidence of the effectiveness of Atlantic Aviation’s safety 
program, a recent survey of a national air charter operators 
ranked Atlantic Aviation as the safest of the top six FBO 
networks. Atlantic Aviation led the survey with the fewest aircraft 
damage incidents per 1,000 flights, the lowest average direct 
repair costs per incident, and the fewest average aircraft days 
lost per incident.

• In addition, Atlantic Aviation historically maintained well below 
industry norms on recordable, lost time and lost workday rates. 
Due to the diligent efforts and focus on safety through the years, 
in 2019 Atlantic Aviation continued this trend by maintaining 
industry-low recordable, lost time and lost workday rates.
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MIC Hawaii
• Hawaii Gas focused continuous improvement of its safety 

culture by the implementation of new technological tools 
with the goal of being more responsive to potential risks, to 
anticipate and/or eliminate losses and to better track updates in 
incident response and/or corrective action process updates.

• At launch, the Hazard ID tool was well-received with over 30 
hazards being identified by staff and corrective actions were 
taken immediately on all.

• Management provided incentives to employees to enter hazards 
in order for them to adopt the technology faster.

MIC Global Services (“MGS”)
• MGS focuses on supporting the business teams, with a 

particular emphasis on business resilience and incident 
management, including the following:
 – Annual Operational Risk Self-Assessment process to ensure 

all businesses are considering key risks and implementing 
appropriate mitigation plans.

 – Managed all insurance policies and claims processing, 
ensuring that each business maintains appropriate cover 
and claims are processed quickly and efficiently.
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International-Matex 
Tank Terminals (IMTT)

MIC and our 
operating 
businesses put 
health and safety 
first and are 
committed to 
promoting a ‘zero 
harm’ culture.”

“
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Strong governance is paramount in order to 
deliver positive outcomes for our stakeholders.”“

Our approach
MIC’s Board is responsible for the oversight of the business and 
affairs of the Company. Our Board establishes and evaluates the 
strategic direction of the Company, sets its policies and assesses 
the effectiveness of management in implementing those policies, 
and acts in good faith and with due care in the best interests of 
MIC and its stakeholders.

Board leadership

6 of 8
Directors independent 
under NYSE rules at 
December 31, 2019

Gender 
diversity
with 37.5% of board 
made up of women

All 
committees
wholly composed of 
Independent Directors

Strong 
governance
policies and guidelines 
in place for officers 
and employers

02Leadership and 
governance

Martin Stanley 
Chairman

Norman H. Brown, Jr. 
Lead Independent Director
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Case studies

Board Leadership Structure
We believe that strong governance is paramount in order to 
deliver positive outcomes for our stakeholders and our Board is 
structured to ensure there is independent oversight and continued 
active management. Our Board is led by a Chairman who is not a 
member of management but is elected by our Manager and a Lead 
Independent Director in accordance with our corporate governance 
guidelines. Martin Stanley, the Global Head of Macquarie Asset 
Management, currently serves as Chairman and Norman H. 
Brown Jr. currently serves as Lead Independent Director. Each of 
our Board Committees is Chaired by and is wholly comprised of 
Independent Directors. We believe that this leadership structure 
is appropriate given our externally-managed corporate structure 
and the benefits that this structure provides to our stakeholders by 
combining our Manager’s knowledge of infrastructure businesses 
with oversight by the independent members of the Board.

Board independence
At December 31, 2019, our Board was comprised of eight 
members, six of whom were independent as defined by the rules 
of the New York Stock Exchange. Our Lead Independent Director 
presides at executive sessions of our Independent Directors, 
which occur at least quarterly and more often as our Independent 
Directors deem appropriate.

Other corporate governance best practices
Our Board employs corporate governance best practices including:

• Conducting regular executive sessions among non-
management Directors without management present

• Conducting regular sessions among the non-management 
Directors and the Company’s financial auditors and internal 
auditors without management present

• Adhering to share ownership requirements for Directors and 
management

• Maintaining a majority voting standard for uncontested Director 
elections

• Submitting all independent directors to annual re-election

• Maintaining an active shareholder engagement program.

The Board has also adopted Corporate Governance Guidelines 
covering items including Director responsibilities, Board and 
Committee composition, evaluation of our Manager, senior 
management succession policies, Director continuing education, 
and expectations for annual self-evaluations. The Board also 
reviews and monitors the Company’s Code of Business Conduct 
which guards against conflicts of interest and unethical, dishonest 
or illegal activities.

Board’s role in risk oversight
Our Board is responsible for overseeing our risk management 
policies and effectiveness. It discharges this responsibility directly 
and through its Committees.

Our Board and its Committees regularly review material enterprise, 
strategic, operational, cyber security, legal and compliance risks 
with management of the Company and our Manager. Our Board 
is responsible for endorsing the Company’s risk management 
framework, including key policies and procedures and approval 
of any changes to the framework or any key risk policies and 
procedures; monitoring compliance with the risk management 
framework and delegating authority to Board Committees or 
management, where appropriate. On a regular basis, the Board 
and its Committees receives risk and compliance reports from 
management and compliance personnel directly responsible for the 
identification, evaluation and monitoring of risks within the business.

Committee structure
The Board has three standing Committees to help execute its 
responsibilities: 

• Audit

• Compensation

• Nominating and Governance.

Only Independent Directors serve on the Committees. Independent 
Directors attended approximately 90% of the combined Board and 
Committee meetings on which they served in 2019.

Each Committee has a charter that describes its responsibilities, 
with the Compensation Committee’s charter having been updated 
in 2018 and again in 2019. These documents are available on MIC’s 
website. Refer to the Governance section at: 
https://www.macquarie.com/mgl/com/mic-inc/about.

Key governance policies, guidelines 
and other documents
MIC makes available other Board governance documents for 
shareholder review. These include:

• Bylaws

• Management Services Agreement

• Corporate Governance Guidelines

• Code of Business Conduct

• Policy for Shareholder Nomination of Director Candidates.

These documents are available on MIC’s website. Refer to the 
Governance section at: 
https://www.macquarie.com/mgl/com/mic-inc/about. 
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MIC’s Code of Business Conduct
The continued success of MIC and its businesses relies on the 
preservation of the Company’s good reputation. As a firm, we 
seek to earn and maintain the trust of our customers, vendors, 
regulators, shareholders, employees, and members of the 
communities in which we operate. To that end, it is MIC’s policy to 
maintain high standards of ethical and legally compliant behavior in 
all of its business activities. 

MIC created a Code of Business Conduct that outlines the 
commitment of MIC, and each Director, officer, and employee to 
act with integrity, comply with applicable laws, and raise concerns 
when things do not seem right. MIC’s Code of Business Conduct 
also applies to those at its operating divisions and subsidiaries, and 
the Macquarie Group employees that provide services to MIC on 
behalf of its Manager. 

The Code of Business Conduct covers areas including, but not 
limited to:

• Compliance with laws and regulations

• Environmental and social responsibility

• Employment practices

• Financial stewardship

• Disclosure

• Insider trading

• Conflicts of interest

• Related party transactions

• Protection of Company assets

• Information security and data protection

• Social media

• Confidential information and intellectual property

• Ethics in negotiations and fair dealing

• Competition laws

• Government business

• Government relations and political activity

• Corruption and bribery

• Money laundering 

• Trade sanctions.

The full Code of Business Conduct is available on MIC’s website. 
Refer to the Governance section at: https://www.macquarie.com/
mgl/com/mic-inc/about.

A right and a responsibility to speak up
MIC’s Code of Business Conduct obligates covered individuals to 
report possible violations of policy or law. The Company strives 
to have an open-door policy that facilitates reporting to senior 
managers, the General Counsel’s office, or professionals in the 
Compliance, Human Resources or Finance departments of any 
perceived improprieties. MIC prohibits retaliation against anyone 
who reports a concern, asks a question in good faith, or assists in 
an investigation of an ethics or compliance matter. 

Reporting can also be done anonymously through the MIC Hotline. 
Calls to the MIC Hotline are directed to a third-party company 
where questions or concerns are recorded. 

Contact details for the MIC Hotline are made available and easily 
accessible for all staff at MIC and its operating businesses. 

Audit Committee
Individuals may also contact the Audit Committee of MIC’s Board 
regarding accounting matters, internal controls, or audit concerns 
through the MIC Hotline or by writing to: 

Macquarie Infrastructure Corporation 
Attn: Chairman, Audit Committee 
c/o General Counsel and Corporate Secretary 
125 West 55th Street 
New York, NY 10019 

MIC Ethics and Compliance resources
MIC Corporate and each of the operating businesses have ethics 
and compliance resources that work together to provide policy 
guidance and education, assist MIC personnel in identifying and 
complying with relevant laws and regulations, and respond to ethics 
and compliance concerns. 

Contact details for MIC’s Ethics and Compliance Manager are 
made available and easily accessible for all staff at MIC and its 
operating businesses.
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Hawai’i Gas
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Transitioning our businesses to reduce their 
environmental footprint.”“

Our approach
MIC is committed to actively minimizing its impact on the 
environment, particularly given the nature of its business’ 
operations. Key risks we have identified include the 
environmental impact of new projects, as well as those 
of existing operations to avoid or contain events, such as 
spills or leaks. 

Each of MIC’s operating businesses promotes polices and 
initiatives that reduce their environmental footprint. This includes 
maintaining operations consistent with regulatory and legal 
requirements as well as making investments in technologies 
which reduce their impact on the environment.

Spill 
prevention
safeguards that 
exceed regulatory 
requirements

Investment
in Hawaii’s first utility-
scale renewable 
natural gas plant

Transitioning
businesses towards 
environmentally 
friendlier technology

Promoting
policies and initiatives 
that reduce MIC’s 
environmental 
footprint

03Minimizing our impact 
on the environment
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Case studies

IMTT
• The nature of IMTT’s operations require a constant focus on 

preventing the unintended discharge of liquid product and other 
environmental hazards. IMTT is committed to minimizing any 
impacts of its operations on the environment and recognizes 
that while some of its operations involve risks, these risks can 
be substantially reduced or eliminated if properly managed. 
Professional EHS managers at all facilities ensure IMTT’s 
operations are in compliance and customer interests are 
protected in critical environmental areas. 

• IMTT facilities are fully permitted for air emissions, water 
effluents and off-site disposal of waste. Air pollution control 
devices such as thermal oxidizers, carbon absorption beds and 
vapor condensation units considerably reduce emissions and 
ensure compliance with regulatory limits. Stormwater that has 
come into contact with operations is inspected before discharge 
and is regularly tested by third-party laboratories to ensure 
compliance with discharge limitations. Waste disposal facilities 
are vetted prior to receiving waste from any IMTT facility. 

• To monitor and mitigate its impact on the environment, IMTT 
utilizes a number of tools. Continuous monitoring of emissions 
and operating conditions verify compliance in real time. Sensitive 
radar gauges on tanks verify inventory levels and alert operators 
of any unauthorized movements. Key secondary containment 
areas and stormwater ditches are equipped with sensors to 
prevent unanticipated discharges. Personal and handheld 
monitoring devices used by operators verify the absence of 
product vapors.

• IMTT adheres to federal Spill Prevention, Control and 
Countermeasure (“SPCC”) regulations and has developed 
robust Facility Response Plans. These plans outline IMTT’s 
procedures and provisions for spill prevention as well as 
emergency spill response capabilities. IMTT’s approach to 
preventing a discharge of stored liquid product begins with 
the proper construction of storage tanks and continues with 
appropriate levels of recurring inspection and maintenance 
investments. All of IMTT’s tanks and pipelines are constructed 
and maintained according to industry standards established by 
the American Petroleum Institute. Tanks and pipelines undergo 
routine inspections and periodic integrity testing. In addition, 
tanks are equipped with secondary containment (barriers/
berms) that further mitigates the risk of spills or discharges.

• IMTT maintains a Committee on Energy Consumption 
Reduction which brings together terminal management and 
energy experts to identify opportunities for increased energy 
efficiency. The committee reviews and recommends investments 
in technologies in support of this such as recent upgrades to 
terminal lighting, heaters, boilers, and pump equipment.

• In 2019, IMTT’s Bayonne terminal replaced an aging reverse 
osmosis water treatment system with an alternative water 
source that required less water for boiler water production.

• IMTT enhances its environmental stewardship by requiring 
all employees to undergo annual environmental awareness 
training. The course is also offered to contractors working at the 
terminals.

• IMTT supports their customers’ sustainability efforts; 
five terminals provide renewable fuel storage. Projects in 
development include recycling of coal fines and expansion of 
renewable diesel storage and logistics.

Atlantic Aviation
• Over the past few years, Atlantic Aviation has transitioned to 

electric tow vehicles, replacing diesel and gasoline tow vehicles 
which have a larger impact on the environment. Electric vehicles 
now complete ~75% of Atlantic Aviation’s tow movements, a 
rate that is expected to increase over the coming years.

• Atlantic Aviation’s newly constructed and renovated hangar 
facilities employ environmentally friendly design elements that 
enable increased efficiency and reduced operational expense 
through extensive use of LED lighting, natural lighting via 
skylights and energy efficient climate control systems.

• At its fuel storage facilities, Atlantic Aviation has invested in spill 
prevention safeguards that exceed regulatory requirements 
such as “safe drains” for safeguarding storm drains, overfill 
controls, and extensive use of LED lighting for added safety and 
security. Employees monitor fuel storage systems and utilize 
computerized inventory management technology to prevent 
tank overfills and ensure tank integrity.
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MIC Hawaii
• Hawaii Gas operates the state’s first utility-scale renewable 

natural gas (RNG) facility, in partnership with the City & County 
of Honolulu. The facility processes the naturally occurring gas 
generated by sewage from a wastewater treatment plant and 
injects the RNG into the Hawaii Gas utility pipeline on Oahu. 
This project reduces greenhouse gas emissions by an amount 
equivalent to that produced by 400 cars annually.

• This RNG project has enhanced the reliability of Hawaii Gas’ 
supply with a local source, reduced greenhouse gas emissions 
while using existing infrastructure and increased the amount of 
renewable energy for our utility customers on Oahu.

• Hawaii Gas is actively working on the development of additional 
RNG projects.

• Hawaii Gas’ synthetic natural gas (SNG) process, also produces 
hydrogen, which could be a future clean gas energy source. 
The company is focused on developing partnerships to increase 
the amount of hydrogen in its fuel mix in a safe, affordable and 
reliable way.

• Hawaii Gas converted part of its fleet to use propane, a cleaner 
fuel than gasoline, as its fuel source. The pilot project involves 
the conversion of nine trucks and delivery vehicles to be dual-
fuel capable.

MGS
• MGS has implemented several initiatives during 2019 to ensure 

that its office is as sustainable as possible. These include:
 – Implementing a recycling program for plastics
 – Reducing kitchen waste by removing disposable cups from 

the kitchen and replacing capsule-based coffee machines 
with coffee machines that use freshly ground coffee

 – Replacing plastic cutlery with bio-degradable cutlery
 – Replacing disposable soap containers in the bathrooms with 

re-usable containers
 – Reducing the use of single-use plastic water bottles
 – Sponsoring a section of road near the office in Plano.
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International-Matex 
Tank Terminals (IMTT)

MIC is committed 
to actively 
minimizing its 
impact on the 
environment.”

“
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Understanding and managing 
the technology-related risks and 
opportunities facing our business.”“

Our approach
MIC understands the benefits of leveraging technology across its 
operating businesses to provide better outcomes for customers, 
improve employee productivity and reduce costs. However, MIC is 
also aware that these benefits include risks related to cyber security 
and privacy and data protection. Failure to guard against these 
can have reputational, regulatory and economic impacts on our 
businesses and our customers. 

Accordingly, MIC is committed to ensuring its operating businesses 
adequately understand the technology-related risks and opportunities facing 
their operations and have in place appropriate protocols and innovation 
planning to prepare for changes in technology.

Investing
in tools and 
platforms to leverage 
technological 
enhancements and 
de-risk businesses

MIC Global 
Services
shared services 
platform generating 
technological 
efficiencies

Cyber 
security
awareness and 
training for staff 
to enhance data 
protection

04Technology
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Case studies

MGS
• In 2019, MGS continued with its comprehensive and multi-

faceted information and cyber security program across the 
MIC platform. This program is focused on assessing MIC’s 
technology environment to minimize the risk of cyber security 
breaches and eliminate information leakage or data theft. A 
robust information security framework is being implemented for 
all businesses using best-in-class software, in conjunction with 
appropriate policies and procedures.

• In tandem, MGS is leading a technology infrastructure 
modernisation project focused on upgrading network 
connectivity, creating technical efficiencies through 
standardization across all businesses and reducing outages and 
downtime through implementation of this new infrastructure.

• During 2019, MGS progressed its finance automation program 
which was focused on upgrading existing systems and 
implementing new platforms to reduce manual processes and 
ensure strong control management and compliance. In addition, 
the new systems facilitate better collaboration across our 
multiple locations and businesses. It also allows for enhanced 
tracking and reporting of business performance indicators to 
help drive financial results. Further automation initiatives have 
been identified and are being implemented by the MGS team.

Atlantic Aviation
• Atlantic Aviation has leveraged advancements in technology 

to implement enhanced safety engineering controls for various 
aircraft servicing operations to include safe lavatory technology, 
safety controls on ground power units, and enhanced security 
on tow vehicle connection for aircraft towing. 

• Additionally, Atlantic Aviation has invested in ramp management 
devices with a focus on customer safety at our facilities that 
reduce the amount of pedestrian and equipment traffic and 
quickly identify aircraft movements and transactions via the 
tablet devices. 

MIC Hawaii
• The multi-phase transformation and modernization project of its 

Hawaii Gas’ IT systems continues. This major update, for both 
utility and non-utility operations, has identified specialized needs 
in propane delivery, supply chain and systemic operational 
infrastructure. Additional focus on compliance standards and 
financial controls, has impacted the project’s timeline but 
allowed Hawaii Gas to review processes to increase efficiency.

• Hawaii Gas implemented new software for use in mobile 
reporting of leading safety metrics via company cell phones 
and/or tablets. This will enhance the tools available to the field 
staff for reporting of safety and compliance metrics.

Atlantic Aviation
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Giving back to the communities 
in which we operate.”“

Our approach
MIC recognizes the important role and long-term impact of 
infrastructure assets on the communities in which they operate 
and encourages and supports all staff to give back to the 
communities where they live and work. 

Our operating businesses regularly partner with their local 
communities, with a focus on developing and maintaining constructive 
and enduring relationships and enhancing our understanding of how 
we can add broader value to those communities.

Actively 
involved
in the communities in 
which we operate

Supporting
numerous local 
and non-profit 
organizations

Hosting 
workshops
to further education 
in local communities, 
particularly for those 
lacking access to 
programmes

05Community
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Case studies

IMTT
• IMTT strives to be an active corporate citizen in the communities 

surrounding its terminals and participates through many local 
initiatives. 

• Several terminals partner with local authorities and businesses to 
assist with safety initiatives. For example:
 – Since 2017, IMTT’s Bayonne terminal has taken ownership 

of a large fire water delivery system previously owned by 
the State of New Jersey. IMTT is now responsible for the 
maintenance and deployment of the Neptune Pumping 
System which is capable of delivering up to 5,000 gallons 
per minute of water. In addition to maintaining and deploying 
equipment for the local fire department, the terminal has also 
donated bunker gear to the local fire departments. 

 – Similarly, IMTT’s Quebec terminal has partnered with other 
companies located in the Port of Quebec to ensure the port 
is protected from the risk of fire. IMTT has provided financial 
support to improve the port’s fire water distribution system 
and has purchased firefighting foam which is available to all 
facilities in the port. 

• Several of IMTT’s terminals have adopted local area schools 
via the Adopt-A-School program to assist the schools with 
volunteers, equipment, maintenance and financial needs. IMTT 
and its employees also participate in various community programs 
and events by offering financial support and volunteer time.

• In 2019, IMTT designed and implemented Community Action 
Panels. The panels are an open forum between the terminals and 
the neighboring community to address any concerns that may 
exist in relation to the operations of IMTT as well as provide IMTT 
with an opportunity to engage in regular communication with 
community members. 

Atlantic Aviation
• Atlantic Aviation employees care deeply about making a positive 

impact in the communities in which its FBOs are located and lend 
their time and financial support to many causes. 

• Atlantic Aviation is involved in local communities, working with 
non-profits such as the United Way, the American Cancer Society, 
Children’s Flight of Hope, Toys for Tots, and many more. Atlantic 
Aviation donates resources and time to food banks, shelters, 
children’s hospitals, and the broader aviation community.

• Atlantic Aviation has continued a long-standing partnership 
with Captain Barrington Irving and his non-profit organization, 
Experience Aviation. Atlantic Aviation’s Opa-Locka FBO recently 

hosted a day of educational workshops with The Flying 
Classroom for a group of over 30 educators in the Miami-Dade 
region. These tailored workshops provided essential information 
on how STEM (Science, Technology, Engineering and Math) 
classes are utilized in real life applications in the aviation industry.

• Every year Atlantic Aviation chooses a variety of different ways 
to give during the holiday season. At many locations, employees 
partner with local organizations including:
 – Atlantic Aviation has partnered with the Heartillery Group, a 

non-profit organization whose mission is to show support 
and gratitude to our troops overseas by sending cards to 
troops during the holiday season. In the past two years 
Atlantic Aviation has sent over 2,100 cards. 

 – Atlantic Aviation’s Reno, NV FBO partners with the Reno-
Tahoe International Airport every year to help plan and host 
Operation Santa Claus where many local organizations work 
together to supply struggling families a fully decorated tree 
and many presents from their wish list. This year, the FBO 
hosted more than 400 people in their hangar and on their 
ramp as part of the program. 

MIC Hawaii
• In 2019, Hawaii Gas was focused on bringing stakeholders 

together to ensure energy choice for residents. With a varied 
archipelago on each island within the state, having energy 
options that include gas is essential, if not critical, to the island’s 
way of life. More than fifteen stakeholders including developers, 
contractors, unions, restaurants, businesses and more, came 
together with a unified voice, to safeguard diverse energy 
options for Hawaii.

• Hawaii Gas is proud to be a steadfast supporting partner of the 
local community. In addition to its Charitable Giving (HG Kokua) 
program, employees enthusiastically support and volunteer 
at local organizations including Aloha United Way, Special 
Olympics, the Nature Conservancy, American Red Cross and 
the Susan G. Komen Race for the Cure, to name a few.

• Hawaii Gas is a key partner in the expansion of the innovative 
Kahauiki Village on Oahu. Addressing the growing concern 
in the islands, Kahauiki Village allows homeless families with 
children to rent affordable housing units, regain stability and 
break the cycle of poverty and homelessness. Phase 2 of 
Kahauiki Village enables additional families to be supported 
during this time of transition.
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