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Building an Environment for

to Come
Generations

Trap Editor
Page is trapped with Trap Editor 6.0.093Copyright 2010 Heidelberger Druckmaschinen AGhttp://www.heidelberg.comYou can view actual document traps, with the free Trap Editor (Viewer), a Plug-In from the Prinect PDF Toolbox. Please request a PDF Toolbox CD from your local Heidelberg office in order to install it on your computer.Settings:Width: 0.080 mm  =  0.227 ptPrintorder: Cyan / Magenta / Yellow / Black / Step Limit: 25.0%Common Density Limit: 0.50Centerline Trap Limit: 100%Trap Color Scaling: 100.0%Image to Object Trapping: yesImage to Image Trapping: yesBlack Width Scaling: 100.0%Black Color Limit: 95.0%Overprint Black Text: 8.0 ptOverprint Black Strokes: noOverprint Black Graphics: no



When founder Elisha D. Smith bought a three-year-old pail factory in Menasha, 

Wis., in 1852, did he have any idea that his company would be around more than 

160 years later? Or that the fourth, fifth and sixth generations of his descendants 

would still own it? Probably not.

But his vision, his foresight and his commitment to employees, community and 

making the world a better place set the stage for an organization that has not 

only survived, but thrived—an organization that continues to lead in innovation, 

customer focus and corporate responsibility.

That’s our brand of sustainability: Building an environment for generations 

to come. Office and manufacturing environments that help our employees 

do their best work. A focus on community in the places we do business. 

And a commitment to protecting the Earth’s resources today and for 

the future.

By 1885, Menasha Wooden Ware (as the company had come to 

be called) became one of the first corporations in the United States to 

install its own electric generator, beginning the company’s conversion 

from water power to electricity, and now we’re using renewable wind 

energy as a source for electrical generation.

Today, Menasha Corporation and its businesses still focus on making 

the world a better place for the next generations. Our 2011 Sustainability 

Report shows how we are doing that. It’s organized around our 

three-tiered approach to sustainability:

•	 Building	economic	value
•	 Being	socially	responsible
•	 Improving	environmental	stewardship

While we are proud of all of our sustainability accomplishments, we’re especially 

gratified to have received one of nine Business Friend of the Environment Awards 

from the Wisconsin Environmental Working Group, an affiliate of Wisconsin 

Manufacturers and Commerce. This award recognizes our efforts in environmental 

stewardship and “demonstrates to state policymakers, businesses and the public 

that sound environmental practices are good for Wisconsin and its business 

environment” (see page 36).

It also affirms our commitment to building an environment for generations to come.
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Menasha Corporation’s employees are hard at work creating a more sustainable 

future for all of us. In this, our second Sustainability Report, we are proud to share 

the accomplishments we’ve made since our first report was published. Along 

with progress toward achieving our goal of becoming recognized leaders in 

sustainability in our industries, you’ll read about the advancements we’ve made 

toward our 20/20 Vision. 

It’s exciting to reflect on the important progress we’ve made. Although our company 

has been environmentally conscious for more than a century, just over a year ago 

we began taking a more strategic approach to our efforts by making sustainability 

one of our four key strategies. A cross-functional team of employees from across 

our businesses now set objectives and have responsibility for achieving those 

targets. We’re proud of the work and use a variety of communications methods 

to keep all of our stakeholders engaged and updated on our progress.  

Our companies—ORBIS Corporation, Menasha Packaging and LeveragePoint 

Media—are industry leaders that provide products and services that help our 

customers achieve their supply chain and marketing goals. At the same time, we 

are innovating new ways to help them increase the use of packaging materials 

that are manufactured from renewable or recycled materials. We are also helping 

customers create a competitive advantage by offering the sustainable packaging 

that consumers desire. And, our 3,400 employees are engaged in ways that are 

improving our internal operations by saving precious resources—in addition, 

many of them are applying the same practices in their own homes.  

Our commitment to living and working responsibly is stronger than ever; we are 

energized by the accomplishments we’ve already made and see opportunities for 

continued improvement.  And, as our Sustainability Statement says, we are 

“sustained by our values,” which provides a pathway for future generations.

A Message from Our CEO

Jim Kotek
President and CEO
Menasha Corporation
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ORBIS Corporation is committed to helping our customers 

drive economic value and environmental sustainability with 

reusable plastic packaging. Our experts analyze our customers’ 

systems, design a solution and execute a reusable packaging 

program for long-term cost savings and sustainability. Using 

life-cycle assessments to compare reusable and single-use 

packaging, ORBIS also helps customers reduce their overall 

environmental impact.  

Bill	Ash
President
ORBIS	Corporation

Menasha Packaging is nimble and able to make sustainability

a fundamental part of many things we do. Having proven that 

profitability and being environmentally friendly go hand in hand, 

we continue to develop products that are greener. We also help 

our customers provide their customers with packaging and 

merchandising solutions that reduce their cost of goods sold 

and help to increase their revenue.

Mike	Waite
President
Menasha	Packaging

about thiS RepoRt 

This year’s report has been expanded, 
particularly in the area of social 
responsibility, to include more valuable 
information about what we are doing 
for our employees as well as their 
contributions to our communities.  
We’re also sharing more about our 
commitment to reduce our company’s 
impact on the environment and helping 
our customers do the same. 

This report summarizes Menasha 
Corporation’s accomplishments from 
October 2010 through December 2011.  
This is our second Sustainability Report; 
our first was published in December 
2010. Going forward, we will be 
reporting on a calendar-year basis.
Additional information about Menasha 
Corporation is available on our web 
site at www.menasha.com and our 
sustainability website at  
www.menashaforward.com.

Menasha Corporation is the parent 
company of Menasha Packaging 
Company, ORBIS Corporation and 
LeveragePoint Media. Our businesses 
have operations in the United States, 
Canada, Mexico, China and Europe.

05menashaforward.com
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SuStAInEd	By	OuR	VAluES
As a family-owned company founded in 1849, Menasha 

Corporation has always been committed to good 

corporate citizenship. Our core values of Integrity, 

Excellence, Teamwork and Communities, coupled with 

our passion for innovation, enable us to make lasting, 

favorable economic, environmental and social impacts.

integRity
Create a safe, healthy and environmentally friendly 

work environment in which our employees take pride.

exCellenCe
Use Lean and Six Sigma principles to foster a culture 

of continuous improvement by removing waste in 

all areas of our business.

tEAMWORk
Engage employees, suppliers and customers to 

proactively develop innovative products and 

processes that are respectful of the environment.  

CommunitieS
Strengthen communities through employee volunteerism, 

corporate philanthropy and socially responsible business 

activities.

Menasha Corporation’s commitment to sustainability 

has helped position us as an industry leader. We are 

striving to continue building on this legacy for 

generations to come.

Menasha…We Make the Impossible Possible.

Sustainability Statement
Menasha Corporation

20/20	VISIOn	uPdAtE	

Our goal is to achieve a 20% absolute 

reduction in carbon emissions and water 

consumption by 2020 as part of our 

over-arching objective of respecting and 

protecting the environment for today 

and for future generations. Our baseline 

year was 2010.   

We have a dedicated team of employees 

from a variety of disciplines and across 

our businesses working on sustainability. 

They’re providing the framework for 

internal and customer-facing solutions. 

At the facility level, additional teams of 

employees focus on projects that are 

specific to their manufacturing locations. 

Our progress is noted in the accompanying 

graphs as well as throughout the report. 

During 2011, Menasha Corporation’s production 
of paper- and plastic-based products increased 
(see page 7). Our progress against our 20/20 
goals is considered noteworthy given our 
business growth.

Absolute Greenhouse Gases (metric tons CO
2
)
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Water Use (million gallons)
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Scope 1, natural gas (metric tons CO
2
)

Scope 2, electricity (metric tons CO
2
)
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Our Report Card

menashaforward.com

CategoRy goal 2011 pRogReSS

GHG	Emissions 20% absolute reduction in CO
2

emissions (scope 1 and 2) by 
2020 using 2010 baseline.

5% increase in absolute emissions 
from 2010 to 2011 due primarily 
to a 9% increase in production in 
corrugated square footage and a 
13% increase in pounds of plastic 
processed.

Water	use 20% absolute reduction in water 
use by 2020 using 2010 baseline.

3% decrease in water use from 
2010 to 2011 even though our 
production increased.

Safety Our ultimate goal is to have zero 
workplace accidents. We strive to 
be in the top 25% of the industries 
in which we operate.

Incident rate dropped from 
4.54 in 2010 to 3.82 in 2011, 
a reduction of 16%. There are 
safety plans in place for all of 
our facilities to continue to 
improve on these results.

Fiber	Certification Maintain SFI and/or FSC certification 
for all paper-based products.

Currently SFI certified at all 
locations and FSC certified at 
a variety of locations depending 
on customer requirement.

Recycled	Resin Differentiate through the use of 
recyclable material in our plastic 
products.

Significantly increased recycled 
material usage from 2010 to 2011.

Solid	Waste Determine baseline and reduction 
plan for all locations in 2012 and 
integrate into 20/20 vision.

A team is in place and working 
on determining baseline waste 
metrics.

Supply	Chain Implement supplier self- 
assessment to baseline supply 
chain sustainability performance 
by 2013.

Supplier self-assessment is 
in development.

Capital	Projects Measure the triple bottom line 
impact of all capital requests 
over $100,000 by 2013.

Implemented fully at Menasha 
Packaging and is in the process 
of being implemented at ORBIS.

Reporting Publish an annual sustainability 
report detailing overall company 
progress. Create an employee 
communication plan in 2012 
that updates progress towards 
sustainability goals.

Annual report is complete. 
Employee communication plan 
is currently in development and 
on track for a 2012 roll-out.

Philanthropy Measure and report on charitable 
giving at both the business unit 
level and from the Menasha 
Corporation Foundation.

Philanthropy is reported in our 
annual sustainability report and 
in the Menasha Corporation 
Foundation annual report.

Employee	Engagement Develop an action plan to 
increase employee engagement 
in sustainable actions in 2012.

Employee engagement survey 
completed, and teams are in 
place and are developing site-
specific employee engagement 
action plans.
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Menasha Corporation’s mission is simple: We help our customers—some 

of the biggest names in their industries—protect, move and promote their 

products better than anyone else. This “better than” includes providing 

cost-effective solutions that contribute to their bottom line. At the same 

time, those solutions need to be as friendly to the environment as possible. 

And, they need to be delivered in a way that creates economic value for 

those organizations, and ours as well.

Perhaps Andrew Savitz, author of The Triple Bottom Line said it best: 

“A sustainable corporation is one that creates profit for its shareholders
while protecting the environment and improving the lives of those with 

whom it interacts.”

Our two manufacturing business units—ORBIS Corporation and Menasha 

Packaging—offer products, services, tools and resources to help their 

customers analyze various facets of their supply chain and make strategic 

decisions based on both economic and environmental impacts.

Building 

Value

09menashaforward.com
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ORBIS Corporation provides reusable 

plastic containers, pallets, dunnage 

and bulk systems that improve the flow 

of product all along the supply chain. 

From moving raw materials to the 

distribution of finished goods, ORBIS 

products reduce costs, enhance 

profitability and drive sustainability 

improvements.

The use of ORBIS plastic reusable 

packaging effectively stops waste at 

the packaging source to prevent the 

entry of disposable packaging into the 

solid waste system. The long service 

life of reusable ORBIS containers and 

pallets allows them to be used over 

and over again in place of single-use 

packaging and limited-use pallets. 

When compared to single-use or 

disposable packaging, reusable 

packaging helps companies reduce 

their impact on the environment. 

With reusable packaging products 

and expertise, ORBIS helps customers 

drive supply chain sustainability 

through economic, environmental 

and social improvements.

In addition, ORBIS provides 

implementation and reusable 

packaging management services 

to accelerate container and pallet 

turns. ORBIS also offers environmental 

analysis services to help companies 

evaluate the environmental impact of 

their packaging in terms of solid waste 

reduction, energy conservation and 

greenhouse gas emission reduction.

ORBIS Corporation
Economic Value:

lOCAtIOnS:	39				|				EMPlOyEES:	1,500
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ReCent aCCompliShmentS
•	 Boosting	Energy	Efficiency	Across	Its	Manufacturing	Footprint: Energy efficiency/lighting upgrade  

projects across our manufacturing plants yielded nearly a 4 million annual kilowatt-hour reduction.

•	 Received	Energy	Star	Approval	for	all	Facilities: In 2011, ORBIS Corporation became an ENERGY   

 STAR® partner. The Environmental Protection Agency’s ENERGY STAR partnership offers a proven  

energy management strategy that helps in measuring current energy performance, setting goals,   

tracking savings and rewarding improvements.

•	 Providing	Environmentally	Friendly	Workplaces: At its Urbana, Ohio, plant, ORBIS replaced its 

forklift fleet with all-electric forklifts that produce 70% fewer smog-forming emissions and 26% 

less particulate matter.

•	 Monitoring	for	Energy	Efficiency: ORBIS installed energy-monitoring devices at four manufacturing 

plants to monitor and control energy consumption.

•	 Material	Innovations	that	drive	Value: ORBIS continued to innovate ways to recover, recycle and 

reprocess material used in our product and upgraded equipment to process recycled content.

•	 Capital	Improvements	drive	Profitability	for	ORBIS	and	Value	for	Customers: Investing in 

new-product development and improved tooling contributed to its profitability. ORBIS focused 

on strategic product development projects including a new industrial bulk container series, an 

efficient pallet for the grocery industry and a customized pallet system for the cheese industry.

•	 Implemented	Asset	tracking	test	Program	for	the	Baking	Industry: ORBIS collaborated with 

a major baking company to test RFID technology as a way to track and trace its bakery baskets   

throughout its distribution system. With four plants and 17 distribution points, the baking company  

was seeking a way to add visibility to trays once they left its plants and reduce tray loss across its   

system. The test proved that asset tracking helped the baking company to manage and optimize 

its fleet of trays, with an expected 50% reduction in tray loss. 

•	 Service	Accelerates	Return	on	Packaging	Investment: In addition to our industry-leading product  

offering, the newly rebranded Reusable Packaging Management services accelerate the return 

of customers’ packaging investments. ORBIS collaborates with customers to design and manage   

customer-owned reusable packaging fleets that increase inventory velocity, minimize dwell time 

and eliminate downtime.

11menashaforward.com
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Menasha Packaging offers specialized 

packaging, printing and brand  

management through nine service  

groups that work closely together  

to develop strategically designed 

packaging and merchandising 

solutions. As the nonintegrated  

market leader in the United States,  

we serve as a brand extension for  

our consumer packaged goods  

(CPG) customers, provide innovative 

products that exceed sustainability 

goals and create cutting-edge solutions 

in corrugated and paperboard 

packaging. Our award-winning 

point-of-purchase products set 

high standards for optimal brand 

management.

Menasha Packaging’s Environmental 

Sustainability Calculator continues 

to set industry standards in the 

measurement of waste elimination. 

It calculates savings at item levels to 

determine the environmental impact 

of a customer’s product. We use 

the calculator to show packaging 

alternatives to customers and, at the 

same time, show savings in water, 

waste, etc., which can be achieved.

ReCent aCCompliShmentS
•	 Retail-Ready	Packaging	Provides	Value	to	Customers:		 	

Menasha Packaging’s CPG customers and retailers both   

benefit from our innovative retail-ready packaging designs. 

CPGs gain improved visibility and brand presence resulting  

in higher sales and the ability to integrate with their existing  

processes; retailers benefit from reduced labor and setup  

costs in-store as well as less waste.  

•	 Capital	Investments	Reduce	Raw	Material	Inputs	and		 	
	 Material	Waste:	An upgraded corrugator at our Yukon, Pa.,  

plant has state-of-the-art process controls. The capital   

investment created more ideal operating conditions, 

which reduced the amount of natural gas and water 

needed and provided better-quality, less material waste 

and reduced consumption of plastic strapping materials.

•	 Facility	Expansions	Built	to	Energy-Efficient	Specifications:		
Expansions at both the Neenah, Wis., Folding Carton and  

Hartford, Wis., corrugated plants were built to meet high  

energy-efficiency specifications including T8 fluorescent  

lighting, insulation and high-efficiency air conditioners.

•	 Equipment	Installations	Improve	Efficiencies: Our Lakeville,  

Minn., and Neenah corrugated facilities each replaced   

multiple, aging converting machines with a high-speed 

flexo-folder-gluer that delivers better quality, faster run   

speeds and reduced setup times.  

•	 Heat-Recovery	Project	Reduces	Energy	use:	A new 

system in our Neenah plant takes heat produced from the  

corrugator, blends it with outside air and moves it toward  

the back of the building, which was previously a colder 

work area for employees. About 25% less natural gas will 

be used in the manufacturing facility than in the past. 

As part of the project, we are now monitoring all of our   

major converting assets for electrical use and have   

submeters for natural gas use. This data will allow 

us to identify future energy-saving opportunities.

Menasha Packaging
Economic Value:

lOCAtIOnS:	19				|				EMPlOyEES:	1,700
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Our	Role	in	Green	Savings	Recognized	by	Andersen	Corporation
Menasha Packaging received one of six 2011 Supply Chain awards from Andersen Corporation for its 

role in proactively using innovation to drive down cost.  

Andersen, a leading manufacturer of windows and doors based in Bayport, Minn., has relied on us to supply 

protective packaging for its products since 1998. When a new state-of-the-art corrugator was installed in 

the Lakeville plant, it offered distinct advantages:

•	 It	produces	packaging	using	a	wider	variety	of	paper	weights.

•	 Its	bonding	characteristics	provide	greater	strength	in	thinner	paperboard	by	not	fracturing
	 the	fibers	during	the	manufacturing	process.

•	 It	applies	a	thinner,	more	even	layer	of	starch,	which	also	requires	less	heat	for	bonding.	this	reduces		
	 cornstarch	and	water	consumption	by	up	to	40%	and	decreases	natural	gas	use	by	20%.

We then tested various liners and approached Andersen with the opportunity to use a lighter weight one 

with the greatest burst strength. This provided Andersen with a stronger product with less substrate liner 

and also generated less waste. Specifically, this resulted in an 18% reduction in fiber content necessary for 

manufacturing and an annual cost savings to Andersen of $180,000.

“The commitment to excellence and innovation, from partners like Menasha, positively impacts the 

economic, environmental and social well-being of our organizations,” says Steve Kirby, Vice President 

of Supply Chain Services at Andersen.

13

Customer Focus:

menashaforward.com

Left: Joe Prchal, at left, and Andrew Lace perform quality checks on an Andersen Corporation product. 
Right: Joe Prchal checks a different piece of packaging.
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Our Triple-Bottom-Line Capital 
Project Evaluation Tool

“Voice of the Customer” 
Dialogue

Economic Value:

Over the years, Menasha Corporation has developed and implemented effective processes for making 

financial decisions about capital investments and expenditures. But once we added sustainability as one 

of our four key corporate strategies in 2010, we realized that we needed to become more intentional 

about including social and environmental impacts in our decision making.

We have created a simple, but comprehensive, tool that requires us to evaluate new ideas from a 

triple-bottom-line perspective. It forces concept originators to think through all dimensions of a 

project—for example, safety, productivity, wellness, company pride, energy usage, air quality and 

recycling—in addition to the financial impact. It gives us a more complete picture of the value of each 

project and helps our leaders make decisions that will propel us toward our 20/20 Vision (see page 6).  

To better serve both our current and prospective customers, we need to understand their commitment 

to and expectations around sustainability. So, we interviewed a number of key customers to see how 

we are doing.  

It’s clear that sustainability is a part of everything these companies do, and that they expect their 

suppliers to be more and more focused on it. They affirmed our efforts to optimize packaging 

material, both to help the environment and to reduce the cost of products. They are increasingly 

interested in packaging materials that are made from renewable and recyclable materials. These 

leading companies also validated that general supply chain optimization is critical to their success, 

including the value that reusable packaging has on their operations from better product quality, 

transportation optimization and improved sustainability scorecard performance.

Our aggressive efforts in sustainability will not only help us achieve our corporate goals, they will 

help our customers meet their sustainability goals, as well.
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Zach Larson, Energy Intern 
Extraordinaire

menashaforward.com

With the help of a grant from Wisconsin Focus on Energy, we were able to hire a University of 

Wisconsin–Madison engineering student for the summer to identify energy savings opportunities, 

quantify their potential to make a difference and implement the best solutions.  

Working under the guidance of a Focus on Energy representative, Zach Larson developed and tested 

potential solutions for reducing compressed air usage, improving air duct insulation and upgrading 

lighting. The resulting improvements have positively affected the work environment and put us in a 

position to save money.

This experience brought Zach, a mechanical engineering major, in contact with a new field – energy 

engineering.  And, his regular mentoring with Focus on Energy and our employees has sparked him 

to lead the creation of a campus chapter of the Association of Energy Engineers.   

Left: Zach Larson, at left, and Andy Kleist, production manager at Menasha Packaging’s PrePrint Group facility, 
examine ductwork. Right, Andy and Zach inspect an air compressor.
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ORBIS employees have participated in the 
Oconomowoc Memorial Hospital Foundation’s 
LakeWalk for Cancer for a number of years.
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Andrew Savitz, author of The Triple Bottom Line, said: “A sustainable 

corporation is one that creates profit for its shareholders while protecting 

the environment and improving the lives of those with whom it interacts.”

The concept of “taking care of our people” has a number of dimensions, 

but for Menasha Corporation, they all flow from the family values on 

which we built our business.

Take our employees, for example. We have more than 3,400 in 60 facilities 

in the United States, Canada, Mexico, China and Europe, and they are all 

important to us.  

It’s incumbent upon us to provide them with a safe and comfortable work 

environment that meets their needs and enhances the customer experience. 

The stories that follow give examples of how we are working to create 

a safe and positive work environment, and protect the interests of our 

stakeholders.

Being 

Responsible

17menashaforward.com
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Ensuring Safety for our Employees
Socially Responsible:

We are committed to the health and safety of each of our employees and the guests who visit our 

facilities. Our goal is to create workplaces that result in safety performance that is best-in-class in  

our industries. Safety is one of our core values, and we are fostering a culture that places the highest 

importance on every employee going home injury-free every day. Creating leading-edge safety  

programs is one way that we show our commitment to employees.

For example, in 2011, Menasha Packaging extended its Safety Snags program from a small number of 

facilities to all locations, and it’s experienced impressive results. Safety Snags is a formal, near-miss 

hazard reporting program. When employees notice something that they believe has turned into a safety 

issue, or could become a problem, they complete a form; a manager then looks into the issue and the 

problem is quickly addressed.

The result? More than 4,000 Safety Snags were identified in 2011 across Menasha Packaging, and 

its incident rate (measured in number of injuries per 100 workers) was reduced from 2.5 in 2010 

to 2.34 in 2011.   
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Menasha Corporation’s Board has eight independent directors and one executive of the company. 

The Board has three standing committees: Audit, Compensation & Leadership and Governance & 

Nomination. The Chair of the Board is not an executive of the company.

The Governance & Nomination Committee (composed of five independent directors) oversees 

governance of the company and protects the interest of all stakeholders. The Committee establishes 

and maintains the standards for ethics, business practices and compliance. The governance framework 

adopted by the Board ensures the financial health of the company, eliminates duplication of effort 

and provides oversight of asset investment and operational decisions.

Stakeholder communications is an important part of governance, and we have regular dialogue 

with shareholders, customers, employees and community leaders through a variety of channels.

One of our most valuable assets is our reputation for ethical 

conduct, which has been a cornerstone of our operations 

since the company was founded in 1849. We are vigilant in 

protecting our reputation, which has been earned through 

the efforts and values of generations of Menasha owners 

and employees.  

Our Code of Ethics and Business Conduct guide, called 

Making the Right Choices, is distributed to all employees 

and is available on our web site. While we all want to achieve 

business success, we will not allow our ethical standards 

to be compromised in order to achieve short-term results. 

Along with frequent reminders about how employees can 

address concerns about ethical conduct internally, we 

offer a toll-free number for employees to report their 

concerns anonymously.  

19

Board of Directors & Governance

Ethics & Business Conduct

menashaforward.com
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Talent Management for 
Today and the Future

Socially Responsible:

Menasha Corporation’s salaried employees participate in regularly scheduled goal setting  

and review processes using Internet-based talent management systems. Corporate strategies 

and goals are cascaded down to the business units and, in turn, to individual employees.  

The objectives of the process are to help develop employees’ skills, make sure goals are  

aligned throughout the organization and generate long-term shareholder value.

Our goal is to become the employer of  
choice for the best and brightest people.

In order to attract the talent that will enable us to achieve our strategies, we have updated  

our recruiting methods and are primarily using social media today. We also have long-term 

relationships with educational institutions that serve as sources for graphic, mechanical, 

packaging, industrial and product designers and engineers as well as summer interns  

used in a wide range of positions.

We’re also focusing on employee retention and have updated our employee-onboarding 

program; training programs have been expanded; and, leadership development and  

succession planning are being addressed—all to make sure that our employees have  

the tools and education they need to further their careers with Menasha. 

Menasha Corporation has developed a brand, primarily for internal use, that will help distinguish 

the work we are doing to enhance offerings for employees and reinforce our evolving culture. 

The brand was developed to help provide meaning to the whole realm of possibilities that exist 

for employees—from updated recruitment methods, benefit programs, training and continuing 

education, new recognition programs and so on.
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Wellness Programs

menashaforward.com

At Menasha Corporation, we believe that offering employees wellness programs contributes to 

their overall well-being by encouraging healthy behaviors. We offer a number of corporate- 

sponsored and location-specific programs throughout the year. 

As part of the program, benefit-eligible employees and their spouses are offered an annual Health 

Risk Assessment. We even provide participants in the program with an incentive of $150 per 

individual who completes the assessment; the incentive is deposited into the employee’s Health 

Reimbursement Account. Wellness programs focus on the overall results of the assessments. 

For the past several years, results have shown that we need to focus on weight management, 

increasing physical activity and lowering the incidence of high blood pressure.

In addition to educational sessions and information on these three focus areas, most of our 

locations sponsor events and programs in which employees can learn more about smoking 

cessation, nutrition, fitness, weight loss and so on.  

Some of Menasha’s operations provide an annual Health Fair for employees. 
Health fairs provide information on nutrition, exercise, mental health, weight 
management programs, healthy food sources and financial well-being.
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Employee Engagement
Socially Responsible:

Making the Impossible Possible 
is	Menasha	Corporation’s	brand
promise.	Said	another	way,	it	is	our
goal	to	find	new	ways	to	exceed
expectations	every	day.

Menasha Corporation conducted its first companywide Employee Engagement Survey of employees 

during 2011.  More than 80 percent of our employees participated in the survey, which is an 

outstanding response rate. The survey helped us understand their engagement level and the 

opportunities for more instances of what we call “Making the Impossible Possible,” both for 

our employees and customers.

The survey gave us valuable information, and action plans are being developed at the location-

specific level to reinforce the strengths that already exist and target areas where we can improve.

Menasha Corporation has a long and proud 

legacy, and the advancement of our culture 

will make us stronger and provide the ability 

to attract and retain the talent that will 

contribute to our future success.
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Part of ORBIS Corporation’s strategic plan focuses on cultural transformation to position the  

company for long-term, scalable growth. Its goal is to build on a strong culture that results in 

enterprise excellence, more fulfilled employees and an enhanced experience for ORBIS customers. 

With this culture of accountability, collaboration and engagement, ORBIS is positioned to meet 

its aggressive growth goals over the coming years. 

ORBIS launched leaF (Learning to Engage & Achieve from the Floor) training at its manufacturing 

plants early in 2011. At its core, LEAF is intended to drive employee engagement. The goals of the 

LEAF program are to:

•	 Focus	on	developing	leadership	and	supervisory	skills

•	 Further	engage	every	team	member	in	providing	world-class	products	and	customer	service

•	 develop	a	culture	of	engagement	and	lean	transformation

LEAF uses a combination of educational curriculum and training including 15 weeks of workshops, 

webinars and classroom work.  

In addition, ORBIS is launching BRANCH, a senior leadership development program designed to 

encourage and foster engagement and collaboration throughout the organization. These efforts 

will help each and every employee deliver ORBIS’ value proposition to its customers.

23

Cultural Transformation

LEAF’s Premise: “If you want to go fast, go alone. 
If you want to go far, go together.”

menashaforward.com
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And, the Foundation recognizes the leadership 

and commitment that our employees bring 

to their communities through Business Unit 

Philanthropy, which provides a means for 

encouraging and supporting their efforts. 

Employee committees at our operations work 

with community organizations to understand 

the varying needs of its citizens and use funds 

allocated to the location to align Foundation 

resources with those needs.

Socially Responsible:

The Menasha Corporation Foundation has supported worthwhile community projects and organizations 

through monetary donations and volunteerism throughout the company’s history. The Corporation’s 

founder, Elisha D. Smith, was a visionary and philanthropist who supported benevolent endeavors and 

educational institutions that reached far beyond the company’s hometown of Menasha.

The Foundation, as the philanthropic arm of the Corporation, takes its social responsibility seriously and 

works diligently to promote human welfare. We invest in our communities for the long term, recognizing 

that progress is often measured over a number of years.

Because the needs of society are so great compared to the financial resources we are able to allocate, 

the Foundation focuses on corporate giving in four categories—safe and healthy citizens, an educated 

society, community betterment and environmental sustainability. In addition, the Foundation may 

choose to support a project or need that will allow it to make a significant impact on a community 

through its Field of Interest Award.  

The Menasha Corporation
Foundation

The Foundation also supports its employees 

through Employee Program Giving:  

•	 the	Foundation	awards	multiple	one-	and		
	 four-year	scholarships	for	$3,000	per		 	
	 academic	year	to	eligible	dependents
	 of	Menasha	Corporation	employees.

•	 It	provides	a	$250	donation	to	elementary		
	 or	secondary	schools	where	employees
	 or	their	spouses	volunteer	a	minimum
	 of	20	hours	during	a	school	year—and			
	 holds	a	drawing,	awarding	one	school
	 with	an	additional	$2,500	gift	at	the
	 end	of	each	school	year.

•	 the	Foundation	supports	our	employees’		
	 and	shareholders’	personal	donations
	 to	educational	institutions	by	matching		
	 their	support	up	to	$1,000	per	year.

In 2011, the Menasha Corporation Foundation awarded 
more than $780,000 to non-profit organizations in the 
United States, Canada and Mexico.

Corporate	Philanthropy

Field	of	Interest	Awards

Employee	Program	Giving

Business	unit	Philanthropy

$316,160

$140,000

$126,500

$197,450
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We strongly believe that we should play a 

role in the health and welfare of society and 

in the communities in which our employees 

live and work. 

Each year, thousands of employees across 

Menasha Corporation lend their time and 

expertise to help others. What unites our 

efforts are the values that have been instilled 

in us for generations. From the allocation 

of Business Unit Philanthropy funds to 

volunteering their time, our gifts reach 

far and wide—and we would like to share 

several examples.

Employees Serve and Help 
Support the Community

menashaforward.com

Jane Nehls, ORBIS Corporation Community Action Team 
member (left), with Lisa Kiehl, Wildlife Education Coordinator, 

from the Wildlife in Need Center in Oconomowoc.

ORBIS Corporation employees hold an annual month-long 
competitive food drive to serve local food pantries. In 2010, 

ORBIS collected 4,500 items for the Oconomowoc, 
Jefferson, Waukesha and Watertown food pantries.
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Habitat for Humanity
The Foundation has been supporting the Greater Fox Cities Area Habitat for Humanity for more 

than a decade. During that time, we have provided funding and organized volunteer work days 

for our employees. The time that our employees volunteer with Habitat is a demonstration of their 

commitment to live the Corporation’s Values and fulfill its Mission, makes a difference in our 

community and improves the lives of others by helping provide a safe and affordable home 

to a deserving family.  

Menasha Corporation employees at the 2011 Habitat build. 
From left: Teea Nys, Kevin Head and Mike Heroux volunteering at a Habitat 

home-building project. They are all employees of our corporate office.

Employees Serve and Help Support the Community:
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Raising Funds for the 
Juvenile Diabetes Research 
Foundation (JDRF)

A dedicated and passionate team of employees 

from Menasha Packaging’s operations in Neenah 

has spent a decade raising funds for the Juvenile 

Diabetes Research Foundation (JDRF). Their 

efforts began when one of their fellow employees 

lost a son because of complications from 

the disease.  

The employee team has encouraged walkers to 

participate in the annual Walk to Cure Diabetes, 

which the Foundation helps sponsor and has 

held various internal fundraising efforts among 

employees. In the last 10 years, $258,000 has 

been raised for JDRF.

27menashaforward.com

The list of volunteer projects and nonprofit organizations our employees 
are involved with is extensive, and we applaud their caring and sharing 
with others in their communities.

Jean Hornes, who works at Menasha Packaging’s 
headquarters in Neenah, is shown bicycling in the 

2011 JDRF Ride to Cure in LaCrosse, Wis. She has been 
active in Menasha Packaging’s JDRF fundraisers 

for a number of years.
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Andrew Savitz, author of The Triple Bottom Line, said, “A sustainable 

corporation is one that creates profit for its shareholders while protecting 
the environment and improving the lives of those with whom it interacts.”

Protecting the physical environment, of course, is what most people think 

of when they hear “sustainability.” That’s important to us at Menasha 

Corporation, and we have aggressively ramped up our efforts to be the 

best stewards possible, as we have done for generations as a family-

owned business.

Learn more about the ways we’re encouraging sustainability in our 

employees’ personal lives and provide our customers with products 

that consumers value in their sustainability efforts in the coming pages.

Improving 

Stewardship

29menashaforward.com
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Environmental Stewardship:

The Fox Valley Green Team, which is made up of representatives 

from our operations across the Fox Cities, spearheaded  

Earth Month activities in April by planning an activity for  

each week. As the Menasha Corporation Vision states, 

“respecting and protecting the environment” is one of our 

core values—and connecting our Vision and Sustainability 

Statement to Earth Month only seemed natural.

Weekly activities included free electronics recycling through 

an organization that responsibly demanufactures and recycles 

materials, and sponsorship of a community-wide sale of 

environmental products to help speed the implementation 

and strength of participation in organic waste diversion and 

water conservation programs.  

Earth Month Is Celebrated 
in the Fox Cities

As part of its 
commitment to 

sustainability, we 
asked our operations 

to help make a 
difference in their 
communities by 
eliminating the 
availability of 

bottled water in 
their facilities.

RECYCLAGE
: a different shade of green

Menasha Packaging’s Folding Carton 
Group facility in Neenah created 

a recycling and environmental awareness 
program that is shared across our 

facilities in the Fox Cities.

STEP Industries in Neenah, a nonprofit organization that 
provides employment for people in job rehabilitation programs, 

safely and responsibly recycled the electronics collected 
by our local employees.  
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We also celebrated Earth Month 2011 by hosting “Organic Waste 
Recycling 101,” a webinar that attracted 400 participants. 

Residents and employees of municipalities and corporations 

from across North America registered for the 90-minute 

educational event. 

We manufacture a series of organic-waste carts that  

municipalities provide to residents for organic-waste collection. 

The webinar focused on diverting organic waste from landfills, 

including curbside cart programs. The event featured George 

Dreckmann, the city of Madison, Wis., Recycling Coordinator, 

who answered participant questions and provided best practices 

about his community’s organic-waste recycling program.
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Organic Waste Recycling 
Education

Composting Awareness 
and Advocacy

We collaborate with progressive municipalities 

across the United States and Canada to provide 

our Earth Machine Compost Bin to residents 

through community truckload sales. At these 

events, residents can learn best practices and 

purchase compost bins and turners. Through 

backyard resident composting programs, 

municipalities are able to divert compostable 

materials from the landfills.

menashaforward.com

Trap Editor
Page is trapped with Trap Editor 6.0.093Copyright 2010 Heidelberger Druckmaschinen AGhttp://www.heidelberg.comYou can view actual document traps, with the free Trap Editor (Viewer), a Plug-In from the Prinect PDF Toolbox. Please request a PDF Toolbox CD from your local Heidelberg office in order to install it on your computer.Settings:Width: 0.080 mm  =  0.227 ptPrintorder: Cyan / Magenta / Yellow / Black / Step Limit: 25.0%Common Density Limit: 0.50Centerline Trap Limit: 100%Trap Color Scaling: 100.0%Image to Object Trapping: yesImage to Image Trapping: yesBlack Width Scaling: 100.0%Black Color Limit: 95.0%Overprint Black Text: 8.0 ptOverprint Black Strokes: noOverprint Black Graphics: no



32

Wind Turbine Update
Environmental Stewardship:

Our most visible environmental project—the Renewable Energy Project, which included 

the installation of five 20-kilowatt wind turbines and office-lighting improvements at our 

headquarters offices in Neenah—was officially dedicated on June 13, 2011. 

These turbines are not typical wind-farm towers; they are designed for urban use and are 

mounted on 100-foot towers with blades that span 15 feet. The turbine project plays a 

key role in Menasha’s commitment to incrementally shift energy consumption to cleaner 

technologies.

In addition to their functional role, we are developing an educational curriculum to help 

young and old alike learn about this technology. We welcome school classes and other 

groups to learn how the turbines work, what they do, their impact on the business world 

and why a company would make such an investment.

It’s part of our ongoing effort to create environmental awareness.

Pictured at the dedication are, left to right: Rick Lulloff, Director of Engineering with Renewegy; Elisabeth DesMarais, 
Menasha shareholder; Jim Kotek, President and CEO of Menasha Corporation; Morgan Wiswall, Purchasing 

Initiatives and Sustainability Manager, Menasha Packaging; and, Mike Waite, President of Menasha Packaging.
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Environmental Stewardship:

Office Depot, a worldwide provider of office supplies 

and related services, pursues environmental leadership 

by reducing its own environmental footprint and 

providing its customers with eco-conscious office 

products that drive business improvements.  

Office Depot launched its GreenerOffice™ Delivery 

Service to corporate business clients to reduce waste 

from shipping and packaging materials. Prior to the 

introduction of the new service, Office Depot used 

corrugated boxes with plastic air pillows to ship  

office supplies to its business customers. With the 

GreenerOffice service, Office Depot ships up to 20 

pounds of office supplies in paper bags made of  

40% post-consumer recycled content instead of 

corrugated boxes. To protect the contents of the  

paper shopping bags, Office Depot required a 

hand-held shipping container or tote that could  

be used throughout its delivery process, from  

picking products in the warehouse to delivery 

desk-side to its corporate business customers.  

ORBIS worked with Office Depot to identify a 

reusable plastic container solution in which bags 

could be safely and efficiently transported to 

customers. They selected ORBIS’ FliPak product,  

an attached-lid, nestable tote made from 60% 

post-consumer recycled plastic. The totes offer 

repeatable performance on Office Depot’s 

conveying system, in its trucks and on delivery carts.  

ORBIS Collaborates with 
Office Depot To Reduce Waste

oFFiCe Depot SnapShot:
•  Founded in 1986

•  Headquartered in Boca Raton, Florida

•  1,677 retail stores in 60 countries
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Reusable totes are set on Office Depot’s conveyers (see photo) 

with the paper bag inside. Once the office supplies are in the 

bag, the bag is sealed and the tote is closed to protect the 

products during shipping. Once the tote reaches its destination, 

the bag is removed and given to the customers. The totes are 

taken back to the truck and returned to Office Depot to be 

used again and again.  

The new program offers convenience to corporate customers 
with no boxes to open, no air pillows or other packaging 
materials that require disposal and no boxes to break down 
and discard.  

With GreenerOffice deliveries available nationwide, Office Depot 

expects to replace five million boxes with 5 million bags, which 

will save more than 3,000 tons of wood (the equivalent of 20,000 

trees), improve its warehouse/distribution efficiency and help 

prevent product damage during delivery.

As a maker of high-quality guitars 

since 1833, C. F. Martin & Co. of 

Nazareth, Penn., has long been 

interested in the preservation and 

management of natural resources. 

Martin formalized its ecological policy 

in 1990, and achieved its most recent 

Forest Stewardship Council (FSC) 

chain of custody certification in 2007.   

Martin Guitar expects its suppliers 

to meet high levels, as well, and 

values its relationship with Menasha 

Packaging’s Neenah Folding Carton 

Group. In response, we developed 

our chain of custody procedures and 

documentation in 2009 to support 

Martin’s initiatives. We produce 

millions of replacement guitar-string 

boxes each year for Martin, making 

sure that the stock meets FSC 

standards, and develop custom 

designs for the company that are 

functional and recyclable.

Meeting FSC Meeting FSC 
Standards Standards 
for Martin Guitar

35menashaforward.com

SuStainability highlightS:
•  Reduces packaging waste going to landfills

•  Supports Office Depot’s strategy of 

“Buy Green, Be Green, Sell Green”

•  Delivery system utilizes reusable totes
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Menasha Corporation was one of nine Wisconsin companies honored in May as a 2011 Business 

Friend of the Environment by the Wisconsin Environmental Working Group, an affiliate of the 

Wisconsin Manufacturers and Commerce (WMC). The award spotlights companies that are 

leaders in three categories: pollution prevention, innovative technology and environmental 

stewardship. Menasha won in the environmental stewardship category.  

Menasha Packaging’s Folding Carton Group was presented with the Chairman’s Safety Award 

for outstanding safety performance by the Paperboard Packaging Council. The Folding Carton 

Group received the award for the most consecutive production hours (477,722) without an 

Occupational Safety and Health Administration (OSHA) recordable incident.  

Menasha Packaging was among a small group of companies to earn the Green Master Award, the 

highest level in the Green Masters Program established by the Wisconsin Sustainable Business 

Council. We completed actions in each of nine sustainability categories and scored in the top 20 

percent of participating companies. 

2011 Business Friend of 
the Environment Award

Paperboard Packaging Council 
Chairman’s Safety Award

Green Master Award

Awards:

Menasha Corporation was recognized as the Post-Crescent’s Business of the Year in 2011. The 

newspaper serves the Fox Cities area around Neenah, where the company’s headquarters is 

located and where it employs about 700 people. The Post-Crescent noted Menasha’s steady 

performance, business investments and efforts to build strong communities and improve the 

quality of life in the region. 

2011 Business of the Year
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Associations
• Abundant Forests Alliance 

• American Baker’s Association

• Association of Independent Corrugated Converters

• Automotive Industry Action Group

• Canadian Compost Council

• Corrugated Packaging Alliance

• Fibre Box Association

• Forest Stewardship Council

• International Dairy Foods Association

• Material Handling Industry of America 

• Packaging Manufacturing and Machinery Institute 

• Paperboard Packaging Alliance 

• Paper Industry Association Council

• 100% Recycled Paperboard Alliance

• Reusable Packaging Association

• Sustainable Forestry Initiative

• Sustainable Packaging Coalition

• U.S. Compost Council

• Wisconsin Sustainable Business Council 

Awards
• 2011 Business Friend of the Environment 

• 2011 Post-Crescent Business of the Year

• Andersen Corporation’s 2011 Supply Chain Award

• Design of the Times award (1)

• Green Master

• Outstanding Marketing at Retail Achievement (OMA) awards (11)

• Paperboard Packaging Council’s Chairman’s Safety Award

• Rotary Recognizes

Certifications
• American Institute of Baking

• ENERGY STAR

• Green Tier, Wisconsin Department of Natural Resources

• Grocery Manufacturers Association Safe

• IDEAlliance and the G7 Masters Qualification Program

• ISO9001

Along with our own innovations 
and advocacy work, we also 
communicate and keep abreast 
of the latest industry news and 
advancements through a vast 
network of organizations and 
associations.

Collaborations
• Carbon Disclosure Project

• Stopwaste.org

• Walmart Supplier Value Network

documentaries
• Manufacturing the Future

• Green Magazine Television

Educational	Institutions
• Ferris State University

• Michigan State University

• Waukesha County Technical College

Presentations
• Green Trends in Packaging

• Organic Waste Recycling 101
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gRi element DeSCRiption page 

StRategy & analySiS
1.1 Statement from most senior decision maker 4

oRganizational pRoFile 
2.1 Name of organization Front cover

2.2 Primary products, brands and/or services 9, 10, 12 and menasha.com

2.3 Operational structure 4-5

2.4 Location of headquarters Back cover

2.5 Number of countries where organization operates 5

2.6 Nature of ownership and legal form Privately held corporation

2.7  Markets served See menasha.com

2.8 Scale of organization
  –  Number of employees 3,400
  –  Number of operations 60
  –  Net Sales $1.1 billion

2.9 Significant changes during reporting period None

2.10 Awards received during reporting period 3, 13, 36

RepoRting paRameteRS
3.1 Reporting period 5

3.2 Date of most recent report 5

3.3 Reporting cycle 5

3.4 Contact point for questions regarding this report info@menasha.com

3.5 Process for defining report content Determined by marketing,   
communications,    
sustainability teams 
and leadership

3.6 Boundary of report 5

3.7 Specific limitations on scope or boundary of report Report does not include   
information about    
LeveragePoint Media

3.8 Reporting joint ventures, subsidiaries, etc. 5

3.10 Restatements of information provided in earlier reports None

3.11 Significant changes from previous reporting periods None

3.12 Table identifying standard disclosures 38–39

Global Reporting Initiative Index
Menasha Corporation
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gRi element DeSCRiption page 

GOVERnAnCE,	COMMItMEntS	And	EnGAGEMEnt
4.1 Governance structure 19

4.2 Indicate whether the Chair of highest governance body 19 
is also an executive officer 

4.3 Board structure 19

4.4 Mechanism to provide recommendations to the highest governing body 19

4.14 List of stakeholder groups engaged by organization Society, suppliers,
customers, communities,
shareholders, employees

4.15 Basis for identifying stakeholders Anyone with an interest
in our company

peRFoRmanCe inDiCatoRS

Environmental	
EN8 Total water withdrawal 7

EN16 Total direct and indirect greenhouse gas emissions by weight 7

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved  4, 5, 6, 7, 9–15, 30–35

EN19 Emissions of ozone–depleting substances by weight None

EN23 Total number and volume of significant spills None

labor	Practices	and	decent	Work
LA1 Total workforce  3,400 

Society
SO3 Percentage of employees trained in organization’s anticorruption  Approx. 40%; all new

policies and procedures employees receive training
and salaried employees are   
trained annually

SO7 Total number of legal actions for anticompetitive behavior,  None
antitrust and monopoly practices and their outcomes 

Product	Responsibility
PR8 Breaches of customer privacy and losses of customer data None

PR9 Significant fines for noncompliance with laws and regulations  None
concerning the provision and use of products and services 

Economic
EC4 Significant financial assistance received from government Amount insignificant

39menashaforward.com
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o u r  c o m p a n i e s

Menasha Corporation
Corporate Office

1645 Bergstrom Road
P.O. Box 367

Neenah, WI 54957-0367
920.751.1000

info@menasha.com
www.menasha.com

www.menashaforward.com 

orBis Corporation
1055 Corporate Center Drive

Oconomowoc, WI 53066-0389
262.560.5000

info@orbiscorporation.com
www.orbiscorporation.com

Menasha paCKaGinG CoMpanY, LLC
1645 Bergstrom Road,

P.O. Box 367
Neenah, WI 54957-0367

920.751.1000
www.menashapackaging.com

LeVeraGepoint MeDia Corp
111 Water Street

East Dundee, IL 60118-1335
847.437.5300

www.leveragepointmedia.com
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