
Corporate Office

1645 Bergstrom Road
P.O. Box 367
Neenah, WI 54957-0367
920.751.1000
www.menasha.com
info@menasha.com

Printed with vegetable-based inks; a portion of the paper contains postconsumer recycled fiber.

Menasha Packaging Company, LLC
1645 Bergstrom Road
Neenah, WI 54956-9701
920.751.1000
www.menashapackaging.com

ORBIS Corporation
1055 Corporate Center Drive
Oconomowoc, WI 53066-0389
262.560.5000
www.orbiscorporation.com

Our Companies

 
 
 

CORPORATE 
SOCIAL 
RESPONSIBILITY
REPORT
2013-2014



Corporate Social Responsibility Report 2013-2014

Our Mission 
We help our customers protect, move and 
promote their products better than anyone else.

Our Vision
Menasha Corporation is the essential partner and the first choice 
for our customers’ packaging and promotional requirements.

• Our businesses collaborate to offer customers unbiased paper 
   and plastic packaging solutions that deliver compelling value.

• Our employees thoroughly understand our customers’ businesses 
   and develop innovative offerings that anticipate their needs.  
• Our people, products and services make a positive difference for 
   our customers and in the communities where we live and work by 
   respecting and protecting the environment.

• Our commitments to growth, operational excellence and a 
   diverse workforce enable us to attract and retain the best employees.

• Menasha provides superior returns, resulting in a meaningful 
   investment for current and future generations of shareholders.

We are a family-owned company that embraces the core values 
that have been our foundation since 1849.

Our Values
Meet our commitments
Excellence in servicing our customers
Neighborhood involvement and improvement
Ability to see and embrace change to continually improve
Sincerity, candor and teamwork in everything we do
Honesty, integrity and respect at the highest level
Accountability to customers, employees, communities and shareholders



Menasha’s Corporate Social 
Responsibility Reporting Team 

analyzed more than 150 potential 
internal and external impacts on 

the GRI index, then identified items 
that are most important to our 
stakeholders and our business.

This report contains Standard Disclosures from the Global Reporting 
Initiative (GRI) Sustainability Reporting Guidelines. GRI is a leading 
organization in the sustainability field and its disclosure framework is 
widely used around the world to enable organizational transparency. 
We have chosen to use the newest, fourth generation of the GRI 
Reporting Guidelines: the G4. Compared to prior versions of the GRI 
Reporting Guidelines, G4 has an increased emphasis on the need for 
organizations to focus the reporting process on topics that are 
material to their business and their key stakeholders. 

ABOUT THIS REPORT
This focus is intended to make reporting more relevant and credible, 
and enable organizations to better inform markets and society on 
sustainability matters.

In preparation of this 2013-2014 Corporate Social Responsibility Report, 
we followed an extensive step-by-step review of each critical GRI 
indicator. The results were compiled and reported up through the CEO, 
and represent Menasha Corporation and our two business units: Menasha 
Packaging Company, LLC, and ORBIS Corporation. It contains data 
gathered for 2013 along with references and highlights related to 2014.
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Our Approach
Menasha Corporation 
follows a three-tiered 
approach to social 
responsibility:

ECONOMIC VALUE

ENVIRONMENTAL 
STEWARDSHIP

SOCIAL
RESPONSIBILITY
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I am pleased to present our 2013-2014 Corporate Social 
Responsibility Report, the publication that shows how 
we operate as a company and the economic, 
environmental and social impacts we consider most 
critical to our stakeholders.

As you read this year’s report, you will find that our 
next-level GRI format carries forward a legacy of 
responsibility grounded in seven generations 
of strong family values dating back to our founder 
Elisha D. Smith. 

The importance of “doing what is right” informs every 
aspect of our business, from long-term strategies to daily 
decisions made by employees across our organization. It 
guides the products we offer, the processes we use, 
the way we treat people, the very way we conduct business. 
It remains core to our long-term vision as we move forward.

MAKING A DIFFERENCE 
We are proud to report how these values are 
making a difference in concrete, measurable ways.

We continued to look for opportunities to reduce our 
carbon emissions and water consumption. Noteworthy is 
our recent water reclamation investment in our Urbana, 
Ohio, plastics manufacturing plant, which captures and 
reuses tens of millions of gallons of water, saving them 
from being discharged into a local stream.

 

We reached significant milestones in employee safety, 
wellbeing and effectiveness, through heightened efforts 
in training, communications and engagement.

We helped to make our communities stronger, better places 
to live, through both corporate and employee giving of 
time and dollars. 

RAISING THE BAR 
One of the year’s most critical measures is how we 
continued to grow our company by raising the bar on the 
value we deliver. We reimagined our business to meet the 
changing needs and expectations of our customers, 
creating bundled solutions that address their goals and 
allow them to be more competitive.

To do so, we moved from a manufacturer to a total 
solutions provider, offering consulting expertise and 
service capabilities that are trusted, flexible and 
streamlined. It’s an approach that has resulted in significant 
economic success in the past year, and one we will continue 
to build on going forward.

In a major win, a leading global consumer products 
company named Menasha Packaging Company as sole 
supplier of merchandising displays and supply chain 
services for all North American brands, due to strongly 
aligned strategies. And ORBIS, leveraging logistics 
management expertise, created a closed-loop solution 
with strategically located service centers that significantly 
reduced total system cost for a major automotive brand.

From Our CEO

‘‘The importance of doing 
   what is right informs every 
   aspect of our business.‘‘
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REMAINING TRUE 
Yet with growth comes challenges—not the least of which 
is the challenge to remain true to our values while 
delivering on our vision and strategy.

How can we meet our aggressive 20/20 Vision for reduced 
carbon emissions, waste and water consumption goals with 
increased resource demands driven by growth?

How can we continue to embed our critical values and 
ethical standards in a workforce where the number of 
new hires and employees gained from acquisitions has 
escalated dramatically?

How can we continue the culture of a next-level possibility 
that attracts, retains and grows our employees in a highly 
competitive market? 

I’m confident we will succeed. At the end of the day, 
social responsibility is about conducting business a certain 
way, a way that has sustained Menasha Corporation 
for more than 160 years. Thanks to the ingenuity and 
integrity of the people of Menasha, I am proud to report 
ongoing progress toward a more sustainable company 
and world.

Jim Kotek
President and Chief Executive Officer
Menasha Corporation

‘‘We are proud to report 
   how these values 
   are making a difference 
   in concrete, 
   measurable ways.‘‘

Pictured: Jim Kotek
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As a family-owned company 
founded in 1849, we have long 
been guided by a way of doing 
business now commonly known 
as “corporate responsibility.” 
Menasha’s “Power Behind 
Possible” Compass visualizes 
our strategic approach. 
It highlights how our core 
Mission, Vision and Values 
support overarching strategies 
that set the course for 
sustained company and stake- 
holder success.

Goals and strategies for each 
sector are developed by the 
corporation’s senior leadership, 
managed and put into 
action by committed 
employee task forces.  

The Power Behind Possible

Our Mission, Vision
and Values provide
the clarity of direction
and guidance for
how we operate
Menasha Corporation.

Our Key Stakeholders

Customers
Employees
Shareholders
Communities

Our Overarching Strategies

Culture of 
Possibilities
We develop and 
sustain strong employee 
engagement through 
a balanced focus on 
people, work, 
organization, 
opportunity 
and rewards.

Innovation and 
Change
We deliver significant 
stakeholder value by 
embracing continuous 
improvement, 
technology and 
diversity of thought. 
We are easy to work 
with and take 
calculated risks, 
allowing us to 
anticipate, change 
and lead.

Corporate 
Responsibility
Responsible business 
practices are 
embedded in our 
business strategies, 
processes, corporate 
governance, customer 
solutions, supplier 
relationships, 
employee 
engagement 
and community 
involvement.
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Our Report Card
CATEGORY
 

Capital Projects

Reporting

Fiber Certification

Supply Chain

GHG Emissions

Water Use

Recycled Resin

Waste

Safety

Philanthropy

Employee Engagement

GOAL
 

Fully implement the company’s triple 
bottom line evaluation tool across the 
company for all major capital projects 
by 2013.

Publish an annual corporate social 
responsibility report detailing Menasha 
Corporation’s commitment to 
economic, environmental and social 
impacts by reporting activities of 
Menasha Corporation and 
its businesses.

Maintain SFI® and/or FSC® 
certification for all paper-based 
products.

Include sustainability in supplier 
qualification and supplier management 
processes.

20% reduction in CO2 emissions (Scope 
1 and 2) per ton of production by 2020 
using 2010 baseline.

20% reduction in water use per ton 
of production by 2020 using 2010 
baseline.

Differentiate through the use of 
recyclable material in our 
plastic products.

20% reduction in pounds of landfill 
waste per ton of production by 2020 
using 2013 baseline.

Zero workplace accidents, and place in 
the top 25% of the industries in which 
we operate.

Measure and report on charitable 
giving companywide through Menasha 
Corporation Foundation.

Increase employee engagement in 
activities that help sustain the positive 
economic, environmental and social 
impact of our company.

2013 PROGRESS

The triple bottom line capital evaluation tool has been fully 
implemented throughout our business.

Menasha Corporation published its fourth annual report on 
corporate social responsibility in 2014, providing data and 
information on activities and progress from 2013 to 2014.

All Menasha Packaging facilities achieved SFI® certification. 
Many Menasha Packaging facilities are also FSC® certified, 
contingent on customer requirement.

Supplier qualification and management processes have been 
updated to include elements focused on product safety, ethics, 
environmental and social responsibility.

Total emissions (Scope 1 and 2) decreased 1.3% over 2012 and 
increased 1.7% from baseline 2010. The 2013 increase in emissions 
per ton of production over the 2010 baseline was partly due to the 
addition of emissions data from an acquired operation.

20/20 VISION GOAL ACHIEVED
Water use decreased 26.0% from 2010 baseline. 
We will establish a new water use goal in 2014.

ORBIS increased its use of recycled resin by 14.8% over 2012. 

Established baseline and reduction plan for all Menasha 
Corporation facilities.

Total company TRIR (Total Reportable Incident Rate) decreased 
from 4.46 in 2010, to 3.74 in 2011, to 2.90 in 2012, to 1.80 in 2013.

A Menasha Corporation Foundation report continues to be 
published annually. The reports are provided to employees and 
Menasha Corporation businesses, and are shared with community 
members and shareholders.

A second companywide, biannual Employee Engagement Survey 
achieved 68% overall participation. Quarterly employee 
engagement surveys and increased use of social media tools 
continue to assist in tracking engagement. Green Teams 
created action plans to achieve site-specific goals. Partnership 
with Cool Choices engaged 1,200 employees in sustainability-
focused decision-making activities.

]
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About Menasha Corporation
Headquartered in Neenah, Wis., Menasha Corporation is 
a leading corrugated and plastic packaging manufacturer, 
contract services resource and supply chain solutions 
provider. Menasha Corporation is composed of two 
companies: Menasha Packaging Company and
ORBIS Corporation. 

NORTH AMERICA
Canada .
Mexico  .
United States ...

EUROPE
Belgium
The Netherlands

Wisconsin 
and Illinois

ASIA
China

Together our companies manufacture products and provide 
services that are used by major food, beverage, consumer 
products, healthcare, pharmaceutical, industrial and 
automotive companies.

Number of Facilities: 82
Number of Employees: 4,165

.MENASHA CORPORATION.MENASHA PACKAGING COMPANY.ORBIS CORPORATION

As of December 31, 2013
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ORBIS CORPORATION 
Headquarters: Oconomowoc, Wis.
Number of Locations: 43
Number of Employees: 1,683
www.orbiscorporation.com

MENASHA PACKAGING COMPANY
Headquarters: Neenah, Wis.
Number of Locations: 38
Number of Employees: 2,408
www.menashapackaging.com

About Our Companies

ORBIS Corporation is North America’s largest reusable packaging company 
that drives end-to-end supply chain efficiency through reduced waste and 
added operational efficiency. ORBIS produces plastic reusable containers, 
pallets, protective interiors and recycling bins, and provides reusable 
packaging management services.

Menasha Packaging is the nation’s largest independent, retail-focused 
corrugated packaging and merchandising provider. Delivering total 
turnkey solutions which add value throughout the supply chain, Menasha 
offers products and services that include POP displays, graphic packaging, 
folding cartons, preprinted linerboard, brown boxes, warehousing, 
contract manufacturing, assembly, pack-out and distribution services 
that can be fully integrated into retailer systems and processes.
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Menasha Corporation’s Board of Directors is comprised 
of nine directors, including the non-executive Chairman 
who is a fifth-generation descendent of founder Elisha D. 
Smith; the Corporation’s Chief Executive Officer; five 
independent directors; and two additional fifth-generation 
family shareholder directors. The board meets in person 
at least five times per year, and schedules regular monthly 
update calls between in-person meetings. It has three 
standing committees: Audit, Compensation & Leadership, 
and Governance & Nomination. 
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The Menasha Corporation Board of Directors oversees all 
of the business and affairs of the corporation. The Board 
operates within a governance framework established by all 
applicable laws, the Corporation’s Articles of Incorporation 
and Bylaws, and other corporate governance documents. 
The Governance & Nomination Committee of the Board, 
which is comprised of five directors, all of whom are 
required to be independent, is charged with oversight of 
governance processes and the overall effectiveness of the 
Board in carrying out its responsibilities. In addition, the 
Committee has developed, and the Board has adopted, 
a set of Governance Principles, which further establish the 
parameters within which the Board is expected to conduct 
its business. 

All of the day-to-day business activities at Menasha are 
expected to be conducted in compliance with this 
governance framework and the Corporation’s Code 
of Ethics and Business Conduct, which spells out our 
standards of ethical business conduct and serves as a 
roadmap to guide employees, directors, officers and all 
who make decisions on Menasha Corporation’s behalf. 

With the oversight of the Board of Directors, all corporate 
responsibility activities at Menasha Corporation—including 
economic, environmental and social programs and 
processes—are led by senior executives, developed and 
managed by managers and directors in key functional 
areas, and implemented by employees throughout 
our company.
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Evan S. Pritz
Vice President
Corporate 
Development

Thomas M. Rettler
Senior Vice President
and Chief Financial Officer 

MENASHA LEADERSHIP TEAM

James M. Kotek
President and
Chief Executive Officer

Lea Ann Hammen
Vice President and
Treasurer

Rick J. Fantini
Vice President
Human Resources

Michael K. Waite
President
Menasha Packaging 
Company, LLC

William F. Ash
President
ORBIS Corporation

Shannon K. Van Dyke
Vice President and
Corporate Controller 

Mark P. Fogarty
Vice President,
General Counsel and
Corporate Secretary

Throughout our operations, we seek to secure Menasha 
Corporation’s financial success, delivering long-term value 
for our shareholders, customers, employees and other 
stakeholders. We work to achieve this value through our 
“Power Behind Possible” strategy. This involves engaging 
employees through our Culture of Possibilities; creating 
a culture that leads to customer-focused innovation and 
change; and embedding responsible practices in every 
aspect of our business.

Our overarching corporate strategies and discipline in 
executing our business unit strategies contributed to 
successful economic performance in 2013.* This strong 
performance drives direct, positive impacts on areas 
critical to our growth. 

Economic Performance These contributions include:

• Stability and sustained strength as a business 
   and community partner.

• The capacity to innovate and support the 
   changing needs of our customers. 

• The ability to responsibly manage the social, 
   economic and environmental challenges of 
   accelerated growth.

• The ability to invest in, engage and competitively 
   compensate employees, including the ability 
   to meet all benefit plan obligations now and 
   in the future.

We are particularly proud of the combined efforts of our 
leadership and employees to maintain this sustained 
performance in the face of constant, upward cost pressures 
for plastic resin and paper.

*As a privately held company, we do not disclose detailed financial information.
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We gained momentum in the past year and a half through both organic 
growth and tactical acquisitions, such as the addition of Rand 
Diversified and Strine Printing.

Economic Impacts
In 2013-14, we made significant investment in upgrading 
our facilities, hired more than 250 additional employees 
and installed new manufacturing equipment throughout 
our operations to strengthen our capabilities and 
market position.
 
Our growth has driven job creation, strengthened local 
economies and supported our supply partners. We further 
invested in the communities where we live and work 
through the Menasha Corporation Foundation, in the 
amount of more than $900,000.

Ethics and Business Conduct 
Delivering financial success is only the beginning 
of our obligation.

Lasting success is built on integrity, and we work hard to 
ensure a high level of integrity and responsible behavior 
throughout our business. We are clear with all employees 
that we are committed to upholding the highest ethical 
standards in everything we do.

• Investment companywide in new equipment and 
   operational improvements to improve efficiency, 
   increase capacity and develop new product capabilities

• The building of two dedicated Menasha Packaging 
   Consumer Packaged Goods design centers to facilitate 
   customer collaboration and innovation

KEY ECONOMIC ACTIVITIES THAT IMPACTED OUR STAKEHOLDERS INCLUDE:
• The integration of Rand Diversified, acquired 
   December 28, 2012, and the strategic acquisition 
   of Strine Printing Company on March 31, 2014, 
   enhancing Menasha Packaging’s position as the 
   largest independent retail-focused packaging, 
   merchandising solutions and fulfillment provider 

• Expansion of Menasha Packaging Company facilities 
   in Neenah, Wis., Hartford, Wis., and Philadelphia, Pa.
 
• The building of an ORBIS Materials Innovation Center to  
   support material analysis and product performance testing

• Expansion of ORBIS Corporation’s Reusable Packaging  
   Management brand (RPM) dedicated service centers   
   into Mexico, North Carolina and Illinois
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Workshops held at all Menasha Packaging sites have 
standardized our process for continuous improvement project 
idea generation, selection and prioritization. Originated as 
a best practice from our Folding Carton unit, the approach 
breaks down long-term LEAN objectives from all aspects of 
our business into short-term executable projects.

The workshops involve many people within the organization, 
who bring forward ideas for cost or business improvement 
within their areas of expertise. 

One workshop may generate as many as 100 ideas for 
continuous improvement. Projects are evaluated, selected 
and then prioritized based on benefit and complexity. 

Each site’s LEAN steering team manages the projects, 
and remaining ideas are cycled into the stream as prior 
initiatives are completed.

Our continued investment in manufacturing 
technology anticipates and supports changing 
customer needs. New state-of-the-art 
packaging equipment installed in Menasha 
Packaging’s Philadelphia, Pa., plant strengthens 
our capabilities to supply shelf-ready products.
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WORKSHOPS BREAK DOWN 
LEAN IMPROVEMENTS INTO
ACTIONABLE PROJECTS

These graphics are not “the ones” but 
hopefully show what we could do. A simple, 
clean graphic that shows teams that  
generate ideas that are turned into action. 

Code of Ethics and Business Conduct Guide
We have developed a Code of Ethics and Business Conduct 
guide that addresses important issues that could affect 
employees. These topics range from substance abuse to 
conflicts of interest to proprietary information. Employees 
are expected to exercise personal responsibility in 
upholding the standards of our Code. Available in 
both print and electronic form, the guide is provided 
to all employees and is accessible on our 
website. Employees are 
required to review 
the guide on an 
annual basis and 
affirm compliance 
with our Code 
of Ethics. 

We publish a Code of Ethics 
and Business Conduct
guidebook called 
“Making the Right Choices” 
that addresses important 
issues faced by our employees 
every day. These topics 
range from substance 
abuse to conflicts 
of interest to protection 
of proprietary information. 
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Risk Management
Menasha Corporation’s risk management approach is a 
key factor in corporate responsibility. Risk can take many 
forms in our business, from reputation to personal safety. 
Therefore, our risk management approach goes well 
beyond regulatory compliance to encompass all parts 
of our operations and culture.

Risk management is addressed throughout our company 
through our procedures and policies, internal programs, 
audits, certifications, best practices and sound 
corporate governance. 
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Toll-Free Helpline
We provide a 24-hour, toll-free number to encourage 
employees to report any ethical concerns. Those reporting 
concerns may remain anonymous.

As a family-owned company with a history that spans over 
160 years, we know our Code of Ethics and our corporate 
values are more than suggestions outlined in a conduct 
guide. They are business cornerstones to be lived out daily. 
We owe it to all of our stakeholders to conduct business 
ethically and maintain the trust of our customers, employees 
and shareholders.

We employ a “bottom-up/top-down” approach. Our culture 
demands that all of our employees understand our risk 
exposures and take the initiative to mitigate them.

At a high level, we identify, evaluate and monitor 
operational, financial and business environment risks
pertaining to people, products, locations and general 
business. The Board of Directors annually assesses our 
material risks and risk management processes. Senior 
company officers are accountable for proactively managing 
our high-level exposure.

Employees and departments throughout our company 
understand and are responsible for the risks associated with 
the day-to-day decisions that are specific to a particular job 
or facility. 

PROJECT ASSESSMENT 
TOOL USES TRIPLE 
BOTTOM LINE  

A comprehensive capital project evaluation tool allows 
us to assess new ideas from a triple bottom line 
perspective when assessing projects and making financial 
decisions. All facets of a project, from safety, productivity 
and wellness to energy use, air quality and recycling, 
are considered in addition to the project’s financial impact. 

NEW SPACE-SAVING PALLET CREATES EFFICIENCIES IN SMALL-FORMAT STORES
We are committed to developing solutions that bring 
economic value for our customers in the face of a changing 
marketplace. Within the next five years, 60% of new retail 
facilities are projected to be small-format stores, such as 
Walmart Neighborhood Market or Dollar stores. This trend 
poses new efficiency challenges in a supply chain designed 
to support larger retail outlets.

A new downsized plastic pallet introduced by ORBIS in 2013 
is responding to the evolving needs of the marketplace.

The 42" x 30" pallet, shown on the right in the photo, 
improves cube utilization on trailers and eliminates the 
number of fulfillment “touches” needed to get products 
from the distribution center to the store. Within the store, 
the 30" width creates easy access in tight doorways and 
aisles, and conserves valuable floor space when used as part 
of a merchandising system.

ENERGY USE
AIR QUALITY
RECYCLING



Menasha Packaging Company and ORBIS Corporation evaluate 
key suppliers to ensure performance levels are maintained. 
ORBIS created a Supplier Recognition program to recognize 
suppliers for their ability to meet promise dates and overall 
service and efforts to reduce waste in their processes.

Supply Chain
Every supplier to our company is a valued and accountable 
part of our workstream. As such, we do not accept 
substandard practices from suppliers in any area: human 
rights and labor, diversity, quality, occupational health and 
safety, or environmental responsibility. 

We provide suppliers our Code of Ethics and Business 
Conduct guide, and stress the importance of ethics 
throughout our supply chain bidding and overall evaluation 
processes. We also set forth rigorous qualifications and 
standards related to food safety certifications and 
sustainability-related elements. 

We collaborate with key partners in our supply chain to 
drive the value of lean efficiencies and improved business 
performance. Some of the metrics we seek include the 
ability to contribute continuous improvements, competitive 
advantage and reliable price/delivery/service.

We ensure our high standards are met through our supplier 
contracts, periodic audits and reviews of our suppliers, and 
continuous analysis of regulations and best practices. 

13
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We source a significant part 
of the wood fiber used in our 
packaging from suppliers 
whose forestry operations 
or wood-fiber procurement 
activities are certified by a 
third-party forest certification 
system, such as the Forest 
Stewardship Council (FSC) 
and the Sustainable 
Forestry Initiative (SFI).

We participate in the paper 
industry’s efforts to increase 
the collection and reuse of 
corrugated material. 
The industry has made 
significant progress; attaining 
collection rates of 91%—
making corrugate today’s 
most recycled material.

When containers or pallets are at the 
end of their service life, ORBIS can 
recover them from customers to be 
recycled and reprocessed into other 
useful products.
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BRC PACKAGING 
CERTIFICATION 
Four Menasha Packaging plants 
have attained BRC (British Retail 
Consortium) certifications 
from today’s leading global product 
safety and quality organization. 

ISO CERTIFICATION
The majority of ORBIS 
Corporation’s manufacturing plants 
are ISO-9001 certified. Internal and 
external audits take place at all 
locations to ensure continuous 
compliance to rigorous quality 
standards.

ISO9001
CERTIFIED

AIB CERTIFICATION 
Many Menasha Packaging facilities 
have received an AIB (American 
Institute of Baking) certification. 
Each facility that passes the strict 
AIB inspection receives its own 
document and “stamp of approval” 
as shown in this logo.

Product Responsibility
Our responsibility to our stakeholders regarding quality and 
safety of our products is fulfilled not just in what we produce 
but also in the policies and procedures we employ. Our 
products and services have evolved over time, but our 
reputation for high performance and reliability is an asset 
that defines who we are.

We place the utmost priority on producing products and 
performing services responsibly, safely and in accordance 
with all disclosure and compliance requirements. We work 
closely with customers on the design, manufacture and 
performance of our products and services and involve them 
in key decisions. 

Quality control measures are employed in all product 
manufacturing processes, and we strictly adhere to 
customer requirements for confidentiality and privacy. 
As the economic value of information continues to 
increase, we integrate secure data and communications 
protection into our business processes. 

Further, by making our products increasingly more 
sustainable and helping customers reduce their overall 
environmental impact, we contribute value for any company 
committed to working toward a sustainable future. 

“While the BRC certification is as 
   tough as you can get from a quality 
   standpoint, we embraced it as the 
   right thing to do. It raised the 
   standard in our plants, and allows 
   us to greatly exceed our 
   customers’ requirements.” 
    Matt Slaats
    Menasha Packaging, Account Manager

INTERNATIONAL CERTIFICATION SAFEGUARDS BRAND REPUTATION, VALUE
In the wake of recent food recalls, global food brands have 
recognized that the impact of food safety goes beyond the 
consumer to affect brand reputation and stock performance 
industry wide. 

As a result, a rigorous new international voluntary standard,  
BRC Global Standards for Food Safety, was developed by 
the British Retail Consortium as part of the Global Food 
Safety Initiative.

Our Menasha Packaging business is one of a select group
of North American corrugate packaging suppliers who are 
certified to support consumer products companies to 
rigorous BRC standards.  

To achieve BRC certification, plants must institute strict 
housekeeping requirements similar to Current Good 
Manufacturing Practices (cGMP) and follow detailed quality, 
reporting and packaging material traceability processes. 

Requirements range from installing shatterproof windows, 
to vermin-proof seals on all truck docks, to complete chains 
of custody with all critical suppliers. By embracing a demanding 
safety and quality rigor, we are able to offer brands an added 
level of protection and confidence. 
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Food safety is becoming a 
prominent concern for food 
processing customers and 
consumers alike. Here, ORBIS 
case-ready trays help protect 
packaged meat, and support 
safe and sanitary transit from 
distribution centers to 
the supermarket.

FOOD SAFETY
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Environmental stewardship is integral to Menasha 
Corporation’s culture of responsibility. We know it is 
central to the long-term sustainability of our business 
and our customers’ businesses.

We strive to use resources wisely in a way that sustains a 
long-lasting company, growing efficiently while respecting 
the environment and reducing the impact of our actions. 
We are continuing to discover the best means to achieve 
this balance.

We are implementing a number of strategies that are 
improving our environmental performance. We have 
invested in manufacturing efficiencies and targeted 
reductions in energy, water and waste through our 20/20 
Vision. Employee teams throughout our company work 
continuously on environmentally sustainable solutions that 
minimize our impacts. For many, their actions contribute 
improvements not only within our company but in their 
personal lives as well.
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Menasha Corporation
20/20 Visiont

     Metric        20/20 Goal
Carbon  
Emissions
Scope 1- Natural Gas 
Scope 2- Electricity

20% 
Reduction*

Waste 20% 
Reduction**

Water 20%
Reduction*

  *Reductions in CO2e emissions and water usage. Baseline year: 2010
 

 

**Reduction in pounds of landfill waste per ton of production. Baseline year: 2013

tBeginning in 2013, we are reporting these metrics per ton of production for only our 
  manufacturing facilities, which comprise the vast majority of our total emissions, 
 waste and water use. We are normalizing our metrics to production to account for 
 significant growth in the business and facilitate aggregation of comparable data.
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As a manufacturer with facilities across North America and 
several in Europe and Asia, we are keenly aware of our 
responsibility to manage greenhouse gas emissions and 
take a proactive approach toward activities that affect our 
climate. We also have a comprehensive risk management 
process in place that includes issues related to 
climate change. 

To better understand and manage our emissions, we 
analyzed our carbon footprint and established goals to 
reduce our greenhouse gas (GHG) emissions (see our 20/20 
Vision to the left). 

We report our emissions to the Carbon Disclosure Project 
(CDP), an independent nonprofit organization holding 
the world’s largest database of primary corporate climate 
change information. Emissions from our own operations 
fall into Scope 1 (direct emissions generated by production 
activities) and Scope 2 (indirect emissions from purchased 
electricity) categories. Information on our CDP reports is 
available to customers upon request.

Total emissions (Scope 1 and 2) at our manufacturing 
facilities decreased 1.3% from 2012 and increased 1.7% 
from baseline 2010. The 2013 increase in emissions per ton 
of production over the 2010 baseline was primarily due to 
the addition of emission data from an acquired operation.

As we manage growth forward, we continue to work toward 
aggressive reduction goals. We will explore operational 
efficiencies; engage teams of employees who are focused 
on sustainable actions; and support new initiatives and 
programs that lower our impact. 
 

Emissions

Since we are primarily a manufacturing company, using energy and water 
responsibly and managing our waste are central to our environmental 
stewardship. We monitor and reduce energy, water use and waste 
throughout our processes and facilities. We established a goal to achieve 
a 20% reduction in carbon emissions, water consumption and waste by 
2020 as part of our overall objective of respecting and protecting the 
environment for today and for future generations. Our baseline years are 
2010 for emissions and water, and 2013 for waste. We are proud to say 
we have achieved our 2020 water reduction goal for baseline 2010 and 
will be setting a new goal in 2014.
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Investing in our facilities’ energy efficiency is an important way 
we are making progress toward our 20/20 Vision. Our ORBIS 
Monticello, Iowa, plant received a 2014 Alliant Energy 
Efficiency Award, recognizing leadership and vision in 
integrating energy efficiency into the operation of a business. 

The facility saved 4.3 million kilowatt hours of electricity a 
year, driven by our investment in new high-efficiency 1500-ton 
presses used to make injection-molded containers. Working 
with Alliant Energy, we analyzed the possible impact of
replacing older, less efficient presses. Based on projected 
savings and favorable rebates, we installed the new presses 
in 2013, as well as invested in new energy-efficient chillers 
and lighting. 

EFFICIENCY IMPROVEMENTS 
GARNER ALLIANT ENERGY AWARD
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We know meaningful energy savings are 
achieved through a journey of continuous 
improvement. Our ORBIS facility in Urbana, 
Ohio, installed new energy-efficient presses 
in 2012. The new equipment along with a 
lighting upgrade in 2010 has contributed 
to a reduction in the plant’s kWh usage since 
2010, saving an estimated 3,000,000 kWh 
in 2013, enough electricity to power 
285 homes. 

2013 Savings= 
Electricity to Power 

285 Homes

285 
Homes

 
                        

We tracked our efficiency gains throughout 2013. Energy 
savings surpassed anticipated levels, and we reduced energy 
costs by nearly a quarter of a million dollars. In addition, we 
realized faster manufacturing cycle times and reduced 
maintenance for overall process improvements.

Energy
We continue to make gains in energy efficiency by 
stressing the importance of every kilowatt used in our 
operation. We also explore clean energy sources, like 
the five 20-watt wind turbines that provide power to 
our corporate offices. 

In 2013, we reduced our energy consumption through 
upgrades in energy-efficient lighting projects, HVAC units, 
cooling units and air compressors. We also installed a 
number of high-efficiency production presses. In addition, 
all ORBIS Corporation’s U.S. plants and its Canadian plant 
are ENERGY STAR® certified, and Menasha Packaging 
Company plants are ENERGY STAR® members.

Data is central to understanding and improving our 
energy use. We monitor and control energy consumption 
with energy-monitoring devices that provide data on 
peak energy usage. That data is then used to assess 
our performance and guide initiatives for further 
improvements.
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Menasha Corporation’s 
businesses, Menasha 
Packaging Company and 
ORBIS Corporation, are 
ENERGY STAR® partners.

We report our emissions 
to the Carbon Disclosure 
Project (CDP), an 
independent nonprofit 
holding the world’s 
largest database of 
primary corporate climate 
change information. 

FOOD WASTE DIVERSION PROGRAM 
PILOTED IN NEW YORK CITY 
Part of our contribution to environmental stewardship 
includes delivering product innovation that makes it 
possible to do the right thing.

A new organic waste recycling cart called Green Bin2 from 
our ORBIS business is helping municipalities to divert food 
waste from landfills. The curbside cart allows residents 
to separate and store food scraps from their household 
garbage, then move it to the curb, where it is collected 
and eventually converted into soil-enhancing compost. 

This was used in a pilot curbside composting program 
with the boroughs of New York City, the largest, most 
population-dense city in the United States. The initial 
rollout included approximately 3,500 homes on Staten 
Island, where ORBIS provided Green Bin2 and Kitchen 
Collectors for each participating home. The two-gallon 
Kitchen Collector is designed for kitchen use and allows 
residents to transport food waste daily to their Green Bin2 
cart. The test was well received by both residents and city 
officials, and the program expanded to nearly 30,000 more 
homes in the Bronx, Brooklyn and Staten Island.

Waste 
We are committed to reducing waste throughout our 
company and are actively engaged in activities that reduce 
solid waste from landfills, use resources efficiently and 
recycle targeted materials. Employees across our company 
understand the importance of these goals and contribute 
to the success of these waste reduction activities. 

In our office settings, our environmental improvements 
include printing documents double-sided as the default 
in order to reduce paper usage, 
eliminating water bottles and 
offering reusable cups, recycling 
old electronics and providing 
recycled material waste bins. 

We are also concerned about 
the waste generated by the 
production of our products. Our manufacturing plants drive 
out waste through a variety of approaches that include the 
Kaizen method of continuous incremental improvements, 
Value Stream Mapping to identify waste and reduce process 
cycle times, and Lean Transformation techniques. These 
programs target specific material waste reduction activities, 
maximize machine capabilities, improve plant layouts, 
optimize press-line efficiencies, and streamline tool 
changeover processes and shipping practices.

285 
Homes
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Recycling
To many, recycling seems like a 
straightforward initiative, but it 
can offer many challenges. We are very pleased to report our 
employees and businesses are working together to make 
significant progress.

Our approach includes a breadth of activities that ranges 
from recycling manufacturing waste to using more recycled 
material in our offices and plants to embracing changes in 
everyday behavior. Educating our employees through 
activities like the Cool Choices game (see page 22) is 
making a positive impact on our employees’ understanding 
and buy-in of recycling. 

Menasha Corporation locations provide employees with 
recycling bins to properly recycle paper and cans, and have 
replaced plastic water bottles with water dispensers. In our 
manufacturing plants, we continuously explore innovative 
ways to recycle products reclaimed from our production 
processes and many times are able to duplicate our success 
from one plant location to another. 
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As a responsible business 
partner, we work to help 
customers sustainably 
address changing 
business needs.

One of our ORBIS customers 
—a leading automotive 
component supplier—faced a 
surplus of reusable containers 
used for work in progress due 
to operational changes. 
Twenty-four truckloads of 
containers in various sizes and 
colors needed to be sorted, 
recycled or put back 
into service.

ORBIS employees took 
charge of the project. 
Obsolete or excess containers 
were recovered and recycled. 
Seven truckloads of new or 
serviceable containers were 
returned service-ready to 
the customer.

More than 80,000 lbs. of 
plastic regrind was generated 
from the old totes, delivering 
a sizable regrind credit to our 
customer and providing a 
stream of recycled resin for 
production of new containers.

In addition, warehouse space 
needed to house the containers 
was reduced from more than 
20,000 sq. ft. to 10,000 sq. ft., 
generating further value and 
savings for our customer.

CONTAINER 
RECYCLING 
DRIVES 
EFFICIENCY, 
SAVINGS

Menasha Packaging is a part of the Wisconsin DNR Green Tier 
Program. The three Wisconsin-based plants that participate in 
this program have implemented an environmental management 
system that is ISO 14001 equivalent. This means we document 
every environmental touchpoint, process, goal and activity for 
the measures we want to affect.

MENASHA’S ENVIRONMENTAL 
MANAGEMENT SYSTEM (EMS)

Our EMS systems are contributing value in many 
important metrics:

• Employee knowledge of recycling and waste 
   management processes

• Our understanding of the environmental impact 
   of material used to produce our products

• Management involvement in the environmental
   management program

• A focus on how environmental goals are set

• Communication to key stakeholders about our 
   environmental programs
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Water
Although our manufacturing operations are not located in 
areas of water scarcity, we continue to set aggressive, 
voluntary water conservation goals that we pursue through 
new water use reduction projects and improvements in 
water reuse and recycling.

Our activities are wide-ranging. We encourage behavioral 
changes in our workspace such as promoting the use of 
reusable water bottles, while manufacturing initiatives range 
from installing new presses that use less water for cleaning 
to new closed-loop cooling systems that reclaim and reuse 
millions of gallons of water.

Our commitment to improved water management is 
evidenced by the fact that we have already achieved our 
20/20 Vision goal to reduce water use by 20% by the year 
2020, using a 2010 baseline (see 20/20 Vision, page 16).  

A new way of thinking about water flow has contributed 
to one of our company’s most significant environmental 
savings. Our Urbana, Ohio, plant—the largest manufacturing 
facility within ORBIS—consumes millions of gallons a month 
to cool high-pressure injection molding and structural foam 
molding equipment. 

Our original geo-thermal system drew this water from wells, 
then discharged the cooled, clean water into a nearby creek 
after use. 

A new mechanical upgrade has changed that model, 
reclaiming and reusing 98% of the water used in a 
closed-loop manufacturing process. Installed in the fall of 

ORBIS’ WATER PROJECT CONSERVES MILLIONS OF GALLONS

2013, the system has capacity to chill 18 machines with 
upsized pumps and variable controllers. Water is pumped, 
chilled and used on demand, then captured in heat 
exchangers and recycled. An evaporative cooling tower 
allows us to use ambient air temperature for cooling in the 
winter months, furthering efficiencies. The project places 
significantly less pressure on the local aquifer. 

While the system requires a slight increase in energy use, 
the savings of approximately 34 million gallons of water per 
month has made a significant contribution to our vision of 
meaningful reduction in water consumption and more than 
offsets the energy use increase.
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In 2013, more than a thousand employees took a 
companywide challenge to make a strong collective impact 
with individual environmentally sustainable actions. Called 
“Cool Choices,” the online sustainability game conducted 
by an outside nonprofit organization inspired employees, 
both at work and at home, to make voluntary, lasting 
changes related to energy and water usage, transportation, 
waste management and food. 

Daily challenges engaged competing teams across our 
enterprise. Employees could earn points by taking Cool 
Choice challenge cards, posting videos, uploading photos 
and sharing comments. 

Throughout the eight-week game, employees made a total 
of 75,702 “Cool Choices,” translating to more than $150,000 
estimated savings from work- and home-related actions.

MORE ThAN 1000 EMPLOYEES 
MAKE COOL ChOICES

ORBIS’ Mentor, Ohio, team, “Green Bird,” was 
the grand prize winning team of Menasha 
Corporation’s Cool Choices contest. The Green 
Bird team continued to contribute beyond the 
game end date, helping to improve the 
effectiveness of their plant’s recycling program.

“When I played the game, I thought WOW!  
   This stuff really works. I’m glad I was able 
   to be part of this life changer.“
   Brandon Forniss
   Menasha Packaging
   Santa Fe Springs, Calif.

Cool Choices – The Game. 
A cool way to learn how to adopt sustainable 
behaviors, help the environment and get rewarded 
for your energy-conscious choices!

www.coolchoicesnetwork.org

Cool Choices – The Game. 

A cool way to learn how to adopt sustainable 

behaviors, help the environment and get rewarded 

for your energy-conscious choices!

www.coolchoicesnetwork.org

A survey was 
conducted by 
the Energy Center 
of Wisconsin after 
the game, showing a 
significant increase in 
awareness of sustainability 
issues, and a significant increase in sustainable actions. 
Equally important, the game heightened conversations 
around sustainability both at home and in the office.

The effort gained national prominence when the Campbell 
Institute, a national organization dedicated to improving 
social and environmental performance, and The Stewardship 
Action Council awarded Menasha Corporation a 2013 
Innovation Challenge Award for the Cool Choices program.

LEADERShIP IN SuSTAINAbLE 
PRACTICES
We are proud of the Sustainability awards received from
independent third-party organizations:

• Green Master Award (3rd Consecutive Year) –
   for sustainable business practices across a broad 
   series of metrics

• 2013 Innovation Challenge Award – Campbell Institute
   and Stewardship Action Council for innovation 
   in Environmental Health and Safety practices



23

  
E

N
V

IR
O

N
M

E
N

TA
L 

  
ST

E
W

A
R

D
SH

IP

CALCuLATOR hELPS 
CuSTOMERS WEIGh IMPACT OF 
PACKAGING REDESIGN
An Environmental Sustainability Calculator from Menasha 
Packaging is helping our customers evaluate the 
environmental impact of new packaging designs. The 
calculator measures and presents savings data and 
environmental information in an easy-to-understand format. 
For example, after entering data on up to three different 
packaging design options, users receive calculations and 
presentation-ready formats that help them analyze and 
compare the reduced environmental impact that 
can be achieved through each packaging redesign.

Sustainable Products
Products developed through the lens of sustainability are 
fundamental to achieving our vision of growth. We seek 
to provide sustainable product solutions through the wise 
use of materials and improved business and manufacturing 
processes. 

Many of our products are made with renewable, reusable 
or recyclable materials. We seek to use more recycled 
material content in our products, minimize manufacturing 
waste and use less material when possible. We also 
supply reusable packaging systems that help our customers 
be more sustainable in how they move, transport and 
merchandise products.

Refer to page 7 in this report to learn more about our 
portfolio of products from our ORBIS and Menasha 
Packaging businesses. 

By design, reusable plastic totes, pallets, 
dunnage and bulk systems from ORBIS 
are used over and over during the course 
of their service life. At the end of their 
life, they can be recovered, recycled 
and reprocessed into new packaging 
products...without entering the 
solid waste stream. 
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RECYCLE 
WITH ORBIS
With its strong industry, supply chain and application experi-
ence, one way ORBIS supports customers’ environmental 
initiatives is with its “Recycle with ORBIS” program.

This program is an alternative to the disposal of excess,      
surplus, damaged or obsolete plastic reusable containers
and pallets, and is designed to efficiently recover, recycle 
and reprocess plastic packaging products at the end of their 
service life. ORBIS purchases or provides credit toward a 
future purchase in exchange for excess plastic packaging. 
Some of the returned containers are reground into 
recycled resin.

ORBIS’ Materials Innovation Center is available to test the 
properties and characteristics of regrind prior to use to ensure 
critical quality characteristics are maintained.

  
E

N
V

IR
O

N
M

E
N

TA
L 

  
ST

E
W

A
R

D
SH

IP

MENAShA CORPORATION 
RECEIVES GREEN MASTER AWARD 
ThIRD STRAIGhT YEAR

In 2013, the Wisconsin Sustainable Business Council 
once again bestowed a Green Master Award to 
Menasha Corporation for our actions related to 
energy, climate change, water, waste management, 
transportation, supply chain, community and educational 
outreach, workforce and governance. The recognition is 
awarded to companies in Wisconsin that are part of 
the Wisconsin Sustainable Business Council’s Green 
Masters Program. 

91%
Corrugated—like that used in 
Menasha Packaging products—
is the single most recycled 
packaging material: 91% of 
corrugated produced in 2012 was 
recovered for recycling, and almost 
all of that material was recycled 
into new products. (Source: 
Corrugated Packaging Alliance)
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Transportation
We are taking a number of steps to reduce fuel consumption, 
greenhouse gas emissions and cost across our enterprise, 
and look for opportunities to minimize the impact of loads 
and miles.

We optimize logistics to reduce the miles driven, improve 
delivery efficiencies and leverage pack-out per truck.

We continue to prioritize transportation safety and 
responsible driving behaviors in our own fleet and 
contracted carriers.

We also supply services that help our customers make 
the most efficient use of their own containers for transport, 
including truckload and ocean containers that maximize 
cube and minimize cost. In addition, service and fulfillment 
centers for our ORBIS and Menasha Packaging businesses 
are strategically located to minimize transport.

Some of our carriers participate in the U.S. 
Environmental Protection Agency’s SmartWay® 
Transport Partnership, an initiative aimed at 
helping businesses move goods in the cleanest, 
most efficient way.
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Safety
Menasha Corporation believes our employees are our 
company’s greatest asset, and protecting them from illness 
and workplace injuries is critical to our long-term success. 
All accidents are viewed as preventable and we have an 
ongoing strategy to systematically reduce the number of 
preventable incidents across the corporation. 

Our Environmental Health and Safety (EHS) department 
monitors and tracks safety performance within Menasha 
Corporation facilities using industry-standard OSHA metrics. 
We routinely inspect all of our locations to ensure compliance 
with environmental and safety regulations and we empower 
our employees to work toward the goal of zero incidents. 
In addition, each Menasha plant has its own safety team, 
responsible for individual goals involving number of 
incidents, lost time and Safety Snag reports. 

Menasha Corporation’s Total Recordable Incident Rate (TRIR) 
continues to improve year over year as shown in the chart 
(to the right). Within three years, our total company TRIR 
decreased from 4.54 in 2010 to 1.80. Our Menasha Packaging 
business achieved a TRIR rate of 1.11 in 2013 compared to a 
2012 industry average of 2.8.

Our ORBIS business dramatically improved its TRIR from 
7.38 in 2010 to 3.73 in 2013. This compares to an industry 
TRIR average of 6.1. We continue to promote proactive 
prevention and address safety issues in all our businesses 
to ensure a safe and healthy working environment for 
all employees.
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In 2013, our ORBIS business launched an initiative to make 
safety a higher foundational priority, resulting in dramatic 
improvements. Starting from the premise that safety is a 
non-negotiable fundamental, we worked with each of our
ORBIS facilities to prioritize “safety” as an integral 
employee-led discipline.

Location by location, our employees white-boarded top 
safety issues and developed plant-specific improvement 
strategies. We identified core areas to strengthen and 
expanded training.

One example of improvement relates to employees working 
12-hour shifts involving heavy objects. We provided physical 
therapists and athletic strength trainers who helped our 
employees to strengthen their bodies, reduce strains and 
enhance their physical wellbeing.

Within a year, safety became more embedded in our 
operations and is a top-of-mind, talked-about fundamental. 
As a result of this initiative, ORBIS saw a 40% reduction in 
workplace incidents in 2013 and we are on track to reduce 
the 2013 incident rate by an additional 25% in 2014.

Plants EmbracE safEty 
as a businEss fundamEntal

Employee meetings at plants always include safety 
messages or topics.

2010 2011 2012 2013
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                TRIR per 100 Employees per Year. Chart displays results for entire corporation.
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Safety Training 
Menasha Corporation invests in leading-edge safety 
programs that stress the importance for every employee to 
go home injury-free every day. We work to instill a sense 
of employee ownership as we train, communicate and 
implement our safety programs. 

Both new and tenured employees receive mandatory training 
customized to each job function. Menasha Corporation also 
provides safety equipment to employees whose job requires 
such items. We engage in continuous coaching and hands-on 
training to improve process safety. We also provide monthly 
online learning and safety “tests” that help employees 
expand their understanding of a variety of safety topics. 
Each Menasha Corporation business also has a hazard 
recognition program that prompts employees to recognize 
and report potential safety hazards.
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NEWSLETTERS UPDATE 
SAFETY PROgRESS
Consistent communications keep safety top of mind for 
our employees. Our Environmental, Health & Safety and 
other newsletters provide safety tips for at home and at 
work, showcase best practices and solutions from our 
facilities, celebrate safety milestones and highlight our 
performance in key metrics.

Safe business practices and 
working environments are 
mandated at all Menasha 
Corporation facilities.

365 
ORBIS Mentor, Ohio, and
Osage City, Kan., Plants

18 
ORBIS Menasha, Wis., Plant

500 
Menasha Packaging 
Santa Fe Springs, Calif., Plant

3 
ORBIS DeForest, Wis., Plant

50%
ORBIS Monticello, Iowa, Plant

Celebrating 
Incident-free
Improvements

Days
Without a 
Recordable 
Incident

Months
Without a 
Recordable 
Incident

Days
Without a 
Recordable 
Incident

Years
Without a
Recordable 
Incident

Reduced
Incidents

Celebrating 
Incident-Free 
Improvements

One key indicator to measure 
safety improvements is the rate of 
OSHA-recordable incidents. Many 
of our plants dramatically improved 
this critical factor in 2013, including 
our ORBIS Monticello, Iowa, plant, 
which reduced incidents by 50% 
in one year.
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Safety Snags, Menasha Packaging’s employee-led program, 
continued to help contribute to a safer workplace. The 
program empowers our workers to manage their own 
safety by spotting and reporting potentially unsafe 
conditions or issues that could lead to injuries. Employees 
fill out a simple form when they see a potential “snag,” 
or report it immediately from the floor through our 
computer system.

All Safety Snags are investigated, and employees who 
spotted the incident are often involved in addressing 
the solution. 

In 2013, a total of 5,559 Safety Snags were reported 
throughout the organization, 45% ahead of goal. By 
creating a “safety first” culture, Menasha Packaging’s 
incident rate has been reduced annually from 2.45 in 
2010 to 2.34 in 2011, down to 1.09 in 2012, and holding 
steady at 1.11 in 2013. 

MENASHA’S PROACTIVE SAFETY 
PROgRAM SNAgS 
POTENTIAL HAzARDS

customEr rEsPonsEs shaPE 
imProvEmEnts and nEw idEas
Customer satisfaction is a key business metric for both our 
ORBIS and Menasha Packaging businesses. Both use customer 
surveys to gauge our progress. In addition to daily and 
face-to-face feedback from customers, the surveys generate 
actionable and useful data that teams of employees analyze 
and communicate within their business. The surveys also help 
us identify emerging needs and trigger new ideas to provide 
additional value. Our 2013 and 2014 survey responses suggest 
our customers are very satisfied with their experience with 
Menasha Corporation and view us as a highly respected 
provider that contributes value in a complex marketplace. 
Maintaining and exceeding this level of satisfaction is a 
priority commitment. 

Menasha Packaging 
employees share ideas 
for improvement. 
Customer surveys are 
one way our businesses 
gather input and 
suggestions 
from customers.
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Employee Compensation 
and Benefits 
Compensation and benefits are an important factor in how 
we are measured as a responsible employer, and our ability 
to recruit and retain highly qualified employees.  

We are committed to ensuring our employees’ long-term 
health and financial stability, and offer benefits to all 
full-time workers. Some of the benefits employees and 
their families value include:

• Medical, dental, vision and prescription 
   drug coverage

• Basic life, disability and accident insurance

• 401(k) plans

• Health Care Flex spending accounts 

• Educational reimbursement

• Matching Gifts

• Wellness programs

bEnEfits Go mobilE
A new Menasha Corporation Benefit Portal is 
making it easy for our employees to access their 
benefit information from any mobile device. 
The mobile-friendly app allows employees to
find plan information, locate providers, 
download ID cards and forms, and find a breadth 
of resources at any time, from any location. 
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Menasha Corporation actively engages with different 
stakeholders such as shareholders, employees, customers, 
suppliers and local communities, taking into account their 
differing concerns and expectations as we strive to 
manage our business in a responsible way.

We engage with stakeholders through a variety of channels, 
including employee surveys, annual shareholder meetings, 
quarterly Foundation board meetings, customer satisfaction 
surveys, voice of customer surveys and numerous 
face-to-face meetings.

Stakeholder 
Engagement
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As we integrate a record number of new hires into our 
company, we seek to grow skills and opportunities 
during rapid change, while holding true to our core 
Menasha values.
 
Meeting this challenge is only possible through continuously 
investing in our talented, ethical employees, employees 
who believe in our company and take pride in their work.

We strive to create a total work experience that values 
employee ideas and contributions, promotes growth and 
development, and encourages wellness and community 
support. We actively analyze and refine processes and 
programs that help distinguish our company as a desirable 
place to work. We onboard new hires with the tools, 
mentoring and training they need to succeed. And we 
offer ongoing opportunities for employee development, 
empowerment and innovation, while elevating recognition 
for exemplary work.

Employee Engagement 
and Development

2013-2014 EMPLOYMENTT
Our employment data shows 
significant growth from four years 
ago, a metric that reflects 600+ 
new hires to date in 2014 from the 
previous year. The chart above shows 
the spike in “human capital” needed 
to support accelerated growth. 

Menasha’s values embrace sincerity, 
candor and teamwork in all we do; we 
want our workplaces to bring out the 
best in our employees.

Menasha promotes 
environmentally sustainable 
activities, such as offering 
reusable drinking cups 
in the office.

3450    3261   4122   4165   4908

EMPLOYEE GROWTH
Employees per Year

2010          2011         2012          2013         2014
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Our job shadowing program is an example of how Employee Engagement Surveys 
uncover insights beneficial to both our company and our employees. One survey 
revealed our salaried employees wished to have an avenue to explore career 
growth opportunities firsthand within the Menasha organization.

The findings led to an internal job shadowing program that connects employees 
with colleagues in other departments and positions in order to learn more about 
their role and impact to the organization. As they explore potential career paths, 
employees gain greater understanding of specific work scope, challenges and 
related job qualifications. This also allows them to set realistic goals and prepare 
for the requirements of a future job.

A number of our employees completed the job shadow process and used the 
program to advance to other roles. Feedback indicates that employees feel the 
program is a valuable workplace component, and provides them insight and 
knowledge in considering career moves.

The survey also identified key opportunities for 
improvement, including: seeking and valuing employee 
input, supporting new ideas or procedures, teamwork 
between work groups and targeted areas of leadership. 
Identified as priorities for improved satisfaction, these 
issues are being addressed, and progress will be 
continually evaluated.

A supplemental, shorter employee survey called the 
Menasha Pulse was also instituted in 2013. Sent to 
randomly selected employees on a quarterly basis, the 
Menasha Pulse Survey provides management with  
more frequent input in order to monitor the progress 
of our initiatives.

Employee Engagement Surveys
Every other year, we benchmark the effectiveness of our 
programs and monitor the value we provide as an employer.
 
In our 2013 biannual Employee Engagement Survey, more 
than 2,800 of our employees provided valuable input
on their workday experiences. Based on the
insights gleaned from the survey,  
we confirmed Menasha 
Corporation offers 
strong value in a 
number of areas, 
including health & 
safety, environmental 
responsibility, 
communications, 
employee training 
and individual 
contribution 
to company vision. 

survEy lEads to intErnal Job shadowinG ProGram
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PERFORMANCE IMPROVEMENT 
SuccessFactors™ Platform Supports 
Process Improvement
We recently instituted SuccessFactors™, a human capital 
management process, to bring greater consistency in goal 
setting, performance management and pay practices for 
our salaried employees. The SAP-based process offers a 
single platform to manage employee profiles, reviews, 
self-assessments and professional development. It also 
offers our managers and HR professionals a dashboard for 
monitoring progress, and provides a standard to measure 
competencies and merit.

“Our job shadowing program helped 
   me explore a career path in project 
   management. The program provided 
   an opportunity to spend time with 
   best-in-class Project Managers and 
   offered training suggestions to better 
   prepare me for a future within this field.“
     Jessica Neumann
     Former Menasha Packaging Customer Service Representative, 
     now a Display Project Manager

Two recent awards attest to 
our employees’ view of 
Menasha as a positive, 
fulfilling work environment.

In 2013, Menasha Packaging’s 
Hartford, Wis., plant was named 
one of the Top 100 Workplaces 
in southeastern Wisconsin by 
the Milwaukee Journal Sentinel. 
The Hartford plant, which 
employs 210 people, ranked 
27 out of 44 in the “mid-size 
company” category based on 
150-499 employees. 

Then, in 2014, ORBIS 
headquarters in Oconomowoc, 
Wis., was named one of the 
Top 100 Workplaces. The 
company ranked 15 of 50 
organizations in the “mid-size 
company” category, which is 
based on 150-499 employees.  

To receive the award, employers 
are nominated by their workers, 
and surveyed by a workplace 
consulting firm.



f
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As our business grows, connecting with our employees 
throughout multiple locations and countries becomes 
even more critical. We work diligently to communicate 
frequently and consistently, keeping our employees 
informed of company strategies, news, activities 
and events. 

Employee communication includes:

• An open-door policy that enables employees to bring 
  concerns to superiors at any time.

• Ongoing employee surveys to better understand what 
   our employees think and want.

• Regular employee meetings. 

• Executive briefings live or viewable online, which help 
   employees understand our company strategy, industry   
   position and financial performance.

• Onsite presentations throughout the year that enable 
   employees to learn about company programs, products, 
   services and technologies, and how they make an impact      
   on our customers and communities.

• A corporate intranet, updated regularly with fresh 
   and useful information.

• Social media pages on Facebook, Twitter, 
   Google+ and LinkedIn.

• Distribution of company material including our Code of 
   Ethics and Business Conduct guide, Corporate Social 
   Responsibility Report, internal newsletters, employee 
   survey results and Menasha Corporation Foundation 
   annual report.

Training and Education
Training is critical to achieve efficient growth and help us 
remain competitive, both as we onboard new employees 
and implement improvements among our long-time 
employees. It is equally important in retaining and 
growing the potential of all our workers.

We strive to increase our employees’ job satisfaction 
by helping them develop skills, find new challenges and 
advance their careers through a comprehensive range of 
resources and training. Company-supported tools that help 
employees sharpen skills and enhance capabilities include:

• Goal setting and performance management systems

• 360° assessments

• Online development resources such as Brainshark®, 
   MindTools®, Skillsoft® and Rosetta Stone®

• Free online courses

• College courses

• Lunch & Learns

• External development offerings funded by the company

• Menasha Learning online portal

ONgOINg 
COMMUNICATION 
A CRITICAL PRIORITY



Values-Based
Leadership
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Leadership Development
A top priority is developing the next generation of our 
workforce with the skills and expertise to grow our business. 
To ensure a strong pipeline of talent at Menasha Corporation, 
we structure learning opportunities that prepare employees 
to lead successfully at the personal, interpersonal, team and 
organizational levels. 

We are committed to integrating leadership development 
into our long-term planning process, and we invest in 
developmental programs that help us create a flexible, 
high-performing organizational structure that benefits 
both individuals and the company.

We foster the full potential 
of employees through a formal 
Leadership Development process, 
founded in our values.

MENASHA LEARNINg INITIATIVE
We recently deployed an initiative called “Menasha 
Learning,” a leadership development plan that will 
leverage the success of current training resources, engage 
all employees in learning opportunities and enhance skill 
development to support growth. Through 2014, this 
companywide, multi-phase learning plan will centralize 
existing learning resources around areas of competency 
and organize them into a robust, searchable online 
learning center. The focus during 2015 and beyond will 
center on customized learning tied to business objectives.

TRAININg IMPROVES CUSTOMER 
RESPONSE, BUSINESS INFORMATION
More than 100 ORBIS employees recently completed 
training on our Salesforce® cloud-based customer 
relationship management system, providing a single portal 
to support our customers across company functions and 
locations. The system is providing 24/7 consolidated 
customer information, allowing for our continuous 
improvement in customer communications.



lEaf and roots PLANT SEEDS FOR IMPROVEMENT 
First piloted in 2011, our highly successful LEAF and ROOTS 
training programs at ORBIS exemplify how developing the 
potential of our employees drives business improvement.

The LEAF program (Learning to Engage and Achieve on 
the Floor) trains a group of cross-functional salaried 
employees, who focus on engaging leadership behaviors 
while deploying a project that improves efficiencies, reduces 
waste or saves costs. 2013 projects include warehouse 
organization, scrap reduction and improved 
operational processes.

ROOTS leveraged the success of 
the LEAF program with support 
and administrative roles such as IT, 
marketing, accounting and 
other disciplines.

ROOTS teams collaborated on projects such as defining 
design inputs within the new product development process, 
developing SAP training and education, and structuring new 
business development programs.

More than 350 employees have graduated from these 
12-week programs to date. The training consists of a 
combination of workshops, webinars and classroom sessions. 
A 2013 survey showed that training such as ROOTS and 
LEAF have generated an uptick in employee engagement 
from 65%-67%, and contributed to a culture that embraces 
forward-looking improvements.
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Beginning in 2014, we have expanded 
our wellness activities into a companywide 
program designed for employees 
and families. The program extends 
benefits such as health club 
reimbursements to family members, 
as well as offers individualized health 
coaching, enhanced resources and 
tools, and companywide challenges.

Health and Wellness
Our employees’ health and wellbeing is important to both 
our company and those who live, work and interact 
with them.

We offer a variety of programs and special events that educate 
and encourage our employees to adopt healthier eating 
practices, smarter choices and more active lifestyles. Personal 
responsibility is reinforced as a key component, not only in 
career development but for overall wellness. Our employees 
are challenged to proactively manage their health both 
today and for the future.

To support that challenge, we continue to expand our 
wellness programs and benefits to give them the tools 
to succeed. 

One popular benefit is our reimbursement program that 
pays up to half the cost of health club membership or 
other health-related activity, up to $250 per year. 
Both full- and part-time salaried and non-union hourly 
employees who work 30 or more hours per week are 
eligible for this benefit.

Posters, videos and links 
to wellness material are 

provided to employees to 
encourage their health and 

wellbeing.
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A commitment to continuously improving diversity and 
inclusion is central to a culture of possibility. We believe our 
employees’ diverse backgrounds, experiences and insights 
create a richer workplace and support value and innovation.

To that end, we are committed to hiring and promoting 
employees based on talent and their contributions to the 
success of the business, and maintaining a workplace where 
all employees are included and engaged.

We work toward an equitable, diverse environment where 
employees understand, respect and include each other. 
We strive to provide competitive wages for both genders, 
and use industry studies to help determine fair, market-
based compensation. In addition to complying with U.S. 
Equal Employment Opportunity laws, Menasha Corporation 
complies with all other civil rights, human rights, 
environmental and labor laws.
 

menasha corporation’s approach to attracting, 
retaining and engaging employees is part of a 
comprehensive framework called culture of 
Possibilities (coP). our coP initiative is 
structured into five strategic areas: People, 
work, organization, opportunity and rewards. 
all internal programs and functions ultimately 
support the overarching objectives of these five 
areas. by connecting our activities with our culture, 
we are well positioned to hire the best employees, 
contribute to meaningful and fulfilling work, and 
support an employee-centered work environment. 

Rewards People

Work

Organization

Opportunity
Diversity and Human Rights

Culture of Possibilities 
Strategic Focus

LIVINg THE VISION
Menasha Corporation’s 
highest employee award—
Living the Vision—recognizes 
individual employees and 
teams whose extraordinary 
innovation and performance 
exemplify our company’s 
Vision and Values. Winners 
receive $5,000 to contribute 
to the nonprofit organization 
they choose. 

ORBIS’ award winner, Tim 
Schuler, provided accurate and 
insightful analysis that led to 
a record year of new product

Designer at Menasha 
Packaging’s Folding Carton 
business, received the award 
for outstanding development 
work on our patented new 
Sales-Lift Packaging. The two 
worked with consumer goods 
packaging companies to 
understand their changing 
needs, then collaborated 
across the organization to 
develop shelf-ready packages 
that offer brands a way to 
maximize shelf presence and 
stimulate sales while lowering 
retail labor costs. 

launches and new product 
sales for the organization. 
As Controller-Sales & 
Marketing at ORBIS, Tim 
brought a broad perspective 
beyond the financial realm 
to support both internal and 
external customers 
throughout the product 
development process. 

Menasha Packaging 
co-winners, Jennifer Twombly, 
Business Development 
Manager, and Brad Schultz, 

Jennifer Twombly, second from 
left, and Brad Schultz, third from 

left, receive Living the Vision 
awards from Jim Kotek, left, 

President and CEO of Menasha 
Corporation, and Mike Waite, 

right, President of Menasha 
Packaging Company.



   
SO

C
IA

L
  

R
E

SP
O

N
SI

B
IL

IT
Y

38  |  Corporate Social Responsibility Report 2013-2014

We believe that without strong communities, strong 
companies cannot exist. In 1953, our commitment to social 
responsibility led to the establishment of the Menasha 
Corporation Foundation (MCF). Since then, MCF has served 
as the pivotal instrument for sharing time and resources 
that enhance the quality of life where we do business. MCF 
focuses on nonprofit organizations in the United States that 
provide services centered around safe and healthy citizens, 
education, community improvement and cultural activities, 
and environmental sustainability. In 2013, we donated more 
than $900,000 to organizations supporting these efforts.

Menasha Corporation 
Foundation

Menasha Corporation 
founder Elisha D. Smith’s 
philanthropic efforts 
helped less fortunate 
families and educational 
institutions far beyond 
the company’s Wisconsin 
roots. In 1953, Menasha’s 
ongoing corporate 
philanthropy led to the 
establishment of the 
Menasha Corporation 
Foundation.

Employee Program giving 
We support worthwhile organizations and volunteer 
opportunities important to our employees through a variety 
of benevolent programs. Donations toward our Employee 
Program Giving exceeded $125,000 in 2013.

Matching gifts 
MCF matches gifts, dollar for 
dollar up to $1,000 per year, 
to qualified educational 
institutions that our employees 
or shareholders support.

College Scholarships
For more than 50 years, Menasha Corporation Foundation 
has awarded one- and four-year college scholarships to 
eligible dependents of our employees. Winners are 
chosen by an independent committee, based on 
academic performance, financial needs and letters 
of recommendation. In 2013, MCF awarded 4 four-year 
scholarships and 8 one-year scholarships.

Dollars for Doers  
We encourage our employees 
to be involved in their schools 
through a $250 donation to 
any school in which a 
Menasha Corporation 
employee or spouse 
volunteers more than 20 hours 
during a school year. At the 
end of the school year, all 
schools that received a $250 
donation are entered into a 
drawing for a $2,500 gift that 
can be used for 
educational materials.

 

 

Matching Gift Program 

 

This program encourages Menasha Corporation 

employees to support educational institutions they 

feel are worthy of donations. Menasha 

Corporation Foundation matches employee gifts 

up to $1,000 to any K-12, college, university, or 

technical school at a 1-to-1 ratio.  
Your donation must be a personal gift of $25 or 

more in cash or securities having a quoted market 

value. A payment to an eligible organization in 

return for benefits provided to you or your nominee will not be matched. No 

matching funds may be used to discharge any obligation to the payor. No 

contributions by will or through a trust will be matched.  

 

   Example: Your Gift  Foundation Match 

 1.  $25   $25 

 2.  $100   $100 

 3.  $500   $500 

 4.   $600   $375 

    Total  $1225  $1000 

 
 

See your Human Resources Manager for more information or contact Angie Burns 

at 920-751-2041 or angie.burns@menasha.com. 
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Dollars raised from ORBIS 
employees’ 8th consecutive 
fundraising walk for the 
Oconomowoc Regional 
Cancer center, along with 
a donation from the 
ORBIS business unit 
philanthropy fund, made 
it possible for 183 cancer 
patients to enroll in 
clinical trials.

Business Unit Philanthropy 
Local giving is placed in the hands of the people most 
familiar with their area’s needs. Funded by MCF, our 
business units maintain their own charitable-giving budgets. 
Employees who work with community organizations and 
understand the needs of the citizens near their plant 
operations help select how their Foundation dollars are 
spent. Many also volunteer their time and leadership to 
these local causes. In 2013, over $275,000 was donated to 
worthy organizations and causes across the United States 
as part of our Business Unit Giving program.

Field of Interest Awards 
Projects that make a significant contribution to the 
community at large are eligible for Menasha Corporation 
Foundation’s Field of Interest donations. This award can
be given outside the MCF philanthropy guidelines and 
oftentimes includes capital campaigns. During 2013, more 
than $100,000 in Field of Interest grants was awarded, 
including a $30,000 donation to the Christine Ann Domestic 
Abuse Services organization, which assists at-risk adults and 
children through shelter and advocacy programs.
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Volunteerism 
Supporting meaningful volunteer opportunities where 
employees can make an impact strengthens both our 
companies and the communities we serve. 

Some of our Menasha facilities even tie volunteerism to an 
employee’s performance goals, because volunteering helps 
build skills such as teamwork, leadership, problem-solving 
and public speaking.

We team with our employees in a variety of ways to 
encourage their involvement. To encourage employees who 
are involved in schools, Menasha Corporation Foundation 
donates $250 to any elementary or secondary school where 
a Menasha Corporation employee or his/her spouse 
volunteered for more than 20 hours during a school year 
(see Dollars for Doers). 

There are many other ways our employees lend a helping 
hand. Most Menasha Corporation facilities conduct food 
drives for local food pantries and toy collections for the 
holidays, support emergency shelters, and coordinate 
medical and clothing supplies for national emergencies 
or disasters.

Across our company, our employees have rallied around 
important causes, from the first-time volunteers in 
Pennsylvania who organized a charity walk, to a team 
of employees, customers and vendors in Los Angeles 
who leveraged an initial $10,000 outreach grant into more 
than $100,000 to improve children’s lives in one of the 
country’s poorest, most crime-ridden neighborhoods.

We are proud of how our employees are strengthening 
their communities by sharing their time and skills, and 
commend their commitment to helping others in need. 

Employees of Menasha 
Packaging’s Lakeville, Minn., 
region raised money for the 
Minnesota Humane Society 
by participating in the 2013 
Walk for Animals event. 
Menasha Corporation 
Foundation matched 
dollars raised.

Menasha Packaging’s Santa Fe Springs, Calif., plant
conducts an annual holiday toy drive for children 
of the Watts Housing Projects.

 
Menasha Packaging 
employee Trish Grover, 
a graduate of her area 
YMCA’s LIVESTRONG® 
program, helped 
fundraise for the 
program so others 
can participate. The 
program supports 
cancer survivors on 
their journey back to 
health and wellness. 
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menasha lends a hammer
 
Menasha Corporation has enjoyed a long-time partnership with 
Habitat for Humanity. During a Business Leader Build event in 
the fall of 2013, Menasha Corporation leadership and employees 
joined 20 other businesses who donated their time and skills 
toward building two Habitat homes in the Fox Cities area. 
Both homes were funded by Menasha Corporation Foundation.

Menasha Corporation Foundation took a major step toward 
disaster readiness in 2013 by becoming the first company 
in Eastern Wisconsin to join the American Red Cross’s 
“Ready 365” Giving Program. As a member, MCF provides 

an annual monetary donation to the Red Cross that makes 
funds available 365 days a year to help with disasters. 
A corresponding online donation website allows employees 
and shareholders to respond with donations when disaster 
strikes, or at any time.

mEnasha corPoration rEady to suPPort thE rEd cross, 24-7-365

buildinG with habitat
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Key	topics	and	concerns	raised	through	stakeholder	engagement	 	 	 G4-27	 	 										29;	32

Report Profile	 	
Reporting	period	 	 	 	 	 	 	 G4-28	 																				Front	Cover
Date	of	most	recent	previous	report	 	 	 	 	 G4-29	 																																			433

Reporting	cycle	 	 	 	 	 	 	 G4-30	 	 																			1
Contact	for	questions	regarding	the	report	 	 	 	 	 G4-31		 	 		Back	Cover

Governance Structure and Composition 	
“In	accordance”	option	and	GRI	Content	Index	 	 	 	 G4-32	 	 													1;	42
Policy	and	current	practice	for	seeking	external	assurance	for	the	report		 	 G4-33	 	 													1;	42
Governance	structure	 	 	 	 	 	 	 G4-34	 	 									1;	8;	42

Ethics and Integrity	 	
Values,	principles,	standards	and	norms	of	behavior	 	 	 	 G4-56							 	Inside	Front	Cover;	8;	10

ECONOMIC
Economic Performance	 	
Direct	economic	value	generated	and	distributed	 	 			 	 G4-EC1	 	 																432

Coverage	of	defined	benefit	plan	obligations		 	 	 	 G4-EC3	 	 																	30

Indirect Economic Impacts	 	
Infrastructure	investments	and	services	supported	 	 	 	 G4-EC7																																				38-39
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This report uses the Global Reporting Initiative (GRI) 4th Generation Sustainability 
Guidelines as a foundational point of reference. The table below shows how our 
2013-2014 report content correlates to GRI’s reporting indicators, focusing on areas 
most important to our stakeholders. The highest governing bodies within Menasha 
Corporation give their assurance that this report is an authentic representation 
of the company’s social, environmental and economic performance.



ENVIRONMENTAL	 	
Materials	 	
Materials	used	by	weight	or	volume	 	 	 	 	 G4-EN1	 	 								23-24
Percentage	of	materials	used	that	are	recycled	input	materials	 	 	 G4-EN2	 	 								23-24

Energy
Energy	consumption	within	organization	 	 	 	 	 G4-EN3	 	 													18
Energy	intensity	 	 	 	 	 	 	 G4-EN5	 	 												 	18
Reduction	of	energy	consumption	 	 	 	 	 G4-EN6	 	 													18
Water	 	
Total	water	withdrawal		 	 	 	 	 	 G4-EN8	 	 							16;	21
Emissions	 	
Direct	greenhouse	gas	(GHG)	emissions	(Scope	1)	 	 	 	 G4-EN15	 	 								16-17
Energy	indirect	greenhouse	gas	(GHG)	emissions	(Scope	2)	 	 	 G4-EN16	 	 								16-17
Greenhouse	gas	(GHG)	emissions	intensity	 	 	 	 	 G4-EN18	 	 								16-17
Reduction	of	greenhouse	gas	(GHG)	emissions	 	 	 	 G4-EN19	 																										16-17	
Effluents and Waste	 	
Total	weight	of	waste	 	 	 	 	 	 	 G4-EN23		 	 							16;	19
Products and Services 	
Extent	of	impact	mitigation	of	environmental	impacts	 	 	 	 G4-EN27		 	 								23-24
Percentage	of	products	sold	and			 	 	 	 	 G4-EN28	 																										23-24	
their	packaging	materials	that	are	reclaimed																																																																																																																														
Compliance 	
Significant	fines	and	total	number	of	non-monetary	sanctions	 	 	 G4-EN29	 																														434

Transport 	
Significant	environmental	impacts	of	transporting	products,	goods,			 	 G4-EN30	 																															25	
materials	and	workforce	 	 	 	 	 	 	 	 																	
Overall	 	
Total	environmental	protection	expenditures	and	investments	 		 	 G4-EN31		 																										18-22
SOCIAL
Employment 	
Total	number	and	rates	of	new	employee	hires	and	employee	turnover	 	 G4-LA1	 																														435	
Benefits	provided	to	full-time	employees	that	are	not	provided			 	 	 G4-LA2	 	 													30
to	temporary	or	part-time	employees				 	 	 	 																																																																								
Occupational Health and Safety		
Type	of	injury	and	rates	of	injury,	occupational	diseases,		 	 		 G4-LA6	 																										26-27
lost	days	and	absenteeism,	and	total	number	of	work-related	fatalities																																																																																					
Health	and	safety	topics	covered	in	formal	agreements	with	trade	unions	 	 G4-LA8																																				436

Training and Education	 	
Programs	for	skills	management	and	lifelong	learning	 	 	 	 G4-LA10	 	 								31-36
Percentage	of	employees	receiving	regular	reviews	 	 	 	 G4-LA11	 																															33	
Diversity and Equal Opportunity	 	
Composition	of	governance	bodies	and	breakdown	of	employees	 	 	 G4-LA12																																			37
Equal Remuneration for Women and Men 	
Ratio	of	basic	salary	and	remuneration	of	women	to	men	 	 	 G4-LA13	 	 													37
Local Communities 	
Percentage	of	operations	with	implemented	local	community		 	 	 G4-SO1	 	 													38
engagement,	impact	assessments	and	development	programs	 	 																																																																							
Anti-Corruption	 	
Communication	and	training	on	anti-corruption	policies	and	procedures	 	 G4-SO4	 																														 	11
Product and Service Labeling 	
Results	of	surveys	measuring	customer	satisfaction	 	 	 	 G4-PR5	 																																29
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1Percentage of regular workforce who are union employees: 21%
2As a privately held entity, Menasha Corportion does not divulge detailed financial 
information.
3The company’s most recent previous report is 2012-2013.
4No significant fines or non-monetary sanctions occurred during the reporting period.
5Number of newly hired employees with a start date in 2013
 Salaried Employees: 154
 Hourly Employees: 359
 Total Employees: 514

 Annualized 2013 YE Turnover % 
 Salaried Employees: 12.2%
 Hourly Employees: 24.3%
 Total Employees: 19.8%”
6Safety rules and expectations are part of union contracts. Both the company  
 and our workers agree to abide by 100% of controlling Occupational Safety  
 and Health legislation.
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AWARDS
•	2013	Best	Packaging	Supplier	Award	from	Nissan	
			Mexicana	–	ORBIS

•	2013	Business	Marketing	Association	(BMA)	Milwaukee	
			Bell	Awards	for	2012	MODEX	and	2012	Shopper	
			Marketing	Expo	Trade	Show	Booths	–	ORBIS

•	2013	Environmental	Accomplishment	from	Shred-it	
			awarded	to	ORBIS	in	Canada

•	2013	Environmental	Achievement	from	Safety-Kleen	
			awarded	to	ORBIS	in	Canada

•	2013	Inbound	Logistics	Top	75	Green	Supply	Chain	
			Partners	–	ORBIS

•	2013	POPAI	(Point	of	Purchase	Advertising	International)	
			Outstanding	Marketing	at	Retail	Achievement	(OMA),	
			18	Gold,	Silver,	Bronze	Awards	–	Menasha	Packaging

•	2014	POPAI	(Point-of-Purchase	Advertising	International)	
			Outstanding	Merchandising	Achievement	(OMA),	
			14	Gold,	Silver,	Bronze	Awards	–	Menasha	Packaging

•	2013	Design	of	the	Times	(DOT),	13	Gold,	Silver,	
			Bronze	Awards	–	Menasha	Packaging

•	Top	100	Workplaces	in	Southeastern	Wisconsin	for	2013	
			by	Milwaukee	Journal	Sentinel	–	Menasha	Packaging,	
			Hartford,	Wis.

•	Top	100	Workplaces	in	Southeastern	Wisconsin	for	2014	
			by	Milwaukee	Journal	Sentinel	–	ORBIS,	Oconomowoc,		
			Wis.;	also	received	a	Special	Award	in	the	area
			of	Communications

ASSOCIATIONS
•	100%	Recycled	Paperboard	Alliance

•	Abundant	Forests	Alliance

•	American	Bakers	Association

•	Association	of	Independent	Corrugated	Converters

•	Automotive	Industry	Action	Group

•	Canadian	Compost	Council

•	Corrugated	Packaging	Alliance

•	Fibre	Box	Association

•	Forest	Stewardship	Council

•	Glass	Packaging	Institute

•	International	Dairy	Foods	Association

•	Material	Handling	Industry	of	America

•	Packaging	Manufacturing	and	Machinery	Institute

•	Paperboard	Packaging	Alliance

•	Paper	Industry	Association	Council

•	Reusable	Packaging	Association

•	Sustainable	Forestry	Initiative

•	Sustainable	Packaging	Coalition

•	U.S.	Compost	Council

•	Wisconsin	Sustainable	Business	Council

COLLABORATIONS
•	Carbon	Disclosure	Project	(CDP)

•	Stopwaste.org

•	Walmart	Supplier	Value	Network	Presentations

•	“Sustainable	Supply	Chains”	–	May	2013,	APICS	–	
			The	Association	for	Operations	Management,	
			UW-Oshkosh	Chapter						

•	“Employee	Engagement,	Cool	Choices”	–	October	2013,		
			Stewardship	Action	Council	Annual	Meeting

•	“Sustainability	and	Innovation”	–	April	2014,	Trek	Bicycle	
			Corporation	Innovation	Summit

Awards, Associations and Certifications
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CERTIFICATIONS AND 
KEY PARTNERSHIPS 

ISO9001
CERTIFIED
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As a voluntary participant in the Wisconsin 
DNR’s Green Tier program, we work to perform 
beyond regulatory compliance to promote 
superior environmental performance through 
accountable goal setting and innovation.  

Certification from the Forest Stewardship 
Council ensures our products come from 
responsibly managed forests that provide 
environmental, social and economic benefits.

We are long-time members of the Fibre Box 
Association, a non-profit trade association 
that represents North American corrugated 
packaging manufacturers and strives to grow, 
protect and enhance the industry.

Certification to the rigorous British Retail 
Consortium packaging standards ensures 
customers can be confident that our certified 
plants offer globally competitive safety 
programs, quality and supply chain 
management.

We are a leading participant in the Green 
Masters Program, an initiative developed by 
the Wisconsin Sustainable Business Council. 
The program recognizes Wisconsin’s 
sustainability leaders and encourages 
continuous improvement.

In addition to being members of the Grocery 
Manufacturers Association, we are recognized 
by the organization for the work we do to 
advance the industry. GMA represents more 
than 300 leading food, beverage and consumer 
product companies.

The globally recognized American Institute of 
Baking audits and certifies the safety of our 
food contract packaging. Each Menasha facility 
that passes the strict AIB audit inspection 
receives its own recognition document and 
“stamp of approval” as shown in this logo.

We are active in the Sustainable Packaging 
Coalition® (SPC), an industry working group 
dedicated to a more robust environmental 
vision for packaging through an informed and 
science-based approach, supply chain 
collaborations and outreach.

We are certified in Current Good 
Manufacturing Practices, or cGMPs, throughout 
our operations. Enforced by the U.S. FDA, 
cGMPs provide for systems that assure proper 
design, monitoring, and control of 
manufacturing processes and facilities.

Our printing equipment and systems are 
G7 Master Qualified. G7 is an international 
standard for calibrating printing presses and 
proofing systems to a common visual neutral 
grayscale appearance.

The ISO 9001 certification standard is based 
on a number of quality management 
principles, including a strong customer focus, 
the motivation and implication of top 
management, the process approach and 
continual improvement. 

We collaborate with the Carbon 
Disclosure Project, an international, 
not-for-profit organization providing a global 
system for companies and cities to measure, 
disclose, manage and share vital 
environmental information. 

The non-profit Sustainable Forestry Initiative 
certifies that the fiber used in our packaging 
comes from pre- or post-consumer recycled 
content or from a certified forest.

ENERGY STAR is a U.S. Environmental 
Protection Agency (EPA) voluntary program 
that helps businesses and individuals save 
money and protect our climate through 
superior energy efficiency.

The U.S. Food & Drug Administration, or FDA, 
is responsible for protecting public health by 
assuring the safety, efficacy and security of our 
nation’s food supply as well as drugs, cosmetics 
and numerous other categories of products.
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