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OUR MISSION 
We help our customers protect, move and 
promote their products better than anyone else.

OUR VALUES 
Meet our commitments

Excellence in servicing our customers

Neighborhood involvement and improvement

Ability to see and embrace change to continually improve

Sincerity, candor and teamwork in everything we do

Honesty, integrity and respect at the highest level

Accountability to customers, employees, communities and shareholders

OUR VISION 
Menasha Corporation is the essential partner and the first choice 
for our customers’ packaging and promotional requirements.

• Our businesses collaborate to offer customers unbiased paper 
   and plastic packaging solutions that deliver compelling value.

• Our employees thoroughly understand our customers’ 
   businesses and develop innovative offerings that anticipate 
   their needs.  
• Our people, products and services make a positive difference 
   for our customers and in the communities where we live and 
   work by respecting and protecting the environment.

• Our commitments to growth, operational excellence and 
   a diverse workforce enable us to attract and retain the 
   best employees.
 
• Menasha provides superior returns, resulting in a meaningful 
   investment for current and future generations of shareholders.

• We are a family-owned company that embraces the core 
   values that have been our foundation since 1849.
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Menasha’s Corporate Social Responsibility Reporting 
Team analyzed more than 150 potential internal and 
external impacts on the GRI index, then identified items 
that are most important to our stakeholders and 
our business.

Global Reporting Initiative (GRI) Sustainability Guidelines have been 
considered to guide the preparation of information contained in this 
report. GRI is a leading organization in the sustainability field whose 
disclosure platform is widely used around the world, and whose 
framework enables organizations to set sustainability goals, measure 
performance and manage change. 

Our reporting aligns with the newest, fourth generation of the 
GRI Reporting Guidelines, which emphasizes topics that are most 
important to our business and our key stakeholders. In compiling 
this Corporate Social Responsibility Report, we reviewed each 
important GRI indicator and indexed our report to reflect these 
elements (see page 37). The results have been reported up through 
the CEO and represent Menasha Corporation and our two business 
units: Menasha Packaging Company, LLC, and ORBIS Corporation. 
It contains data gathered for 2014 along with references and highlights 

related to 2015.
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OUR APPROACH
Menasha Corporation follows a three-tiered approach to 
social responsibility:

ECONOMIC VALUE
ENVIRONMENTAL STEWARDSHIP
SOCIAL RESPONSIBILITY

ECONOMIC
VALUE
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As you read our Corporate Social Responsibility Report, you’ll 
see how our responsible growth over the last year is creating 
profound value and positive change for our many stakeholders.

Our challenge is to sustain meaningful growth while responsibly 
managing the economic, environmental and social impacts in the 
expanding arenas where we operate. 

We take this challenge seriously and are confident that by 
staying true to Menasha’s long-standing culture of doing the right 
thing, we will continue to make a lasting and positive impact on 
our customers, employees, communities and shareholders. 

RESPONSIBILITY TO CUSTOMERS
Our customers remain our highest priority, and they trust us to 
deliver on the promises we make.

We are working to ensure that we maintain the capacity, people 
and skills to live up to our commitments and deliver the 
outstanding care our customers expect. 

We’ve made significant investments in facilities, expanding 
strategically into Latin America, Canada and the Northeast. 
We’re strengthening our portfolio with new value-added products 
and services. We’re investing our knowledge capital and 
collaborative skill sets, adding people and training intentionally.

We also participate in third-party collaborations that instill 
customer confidence. We use certified material sourcing, monitor 
our impacts using the standards of the Global Reporting Initiative 
and operate under internationally recognized quality standards.

Thanks to a disciplined product strategy, customers know they can 
expect—and will get preferred value in—the quality, performance 
and reliability of our products and services. Equally important, they 
know they can count on best-in-class solutions from our employees, 
who bring them ideas that create business advantages.

RESPONSIBILITY TO EMPLOYEES 
Since the time of our founder Elisha D. Smith, our shareholders 
have expected us to grow in a way that considers the wellbeing 
of our employees.

Menasha Corporation’s people have always been the cornerstone 
of our success. In the last year in particular, their tenacity, 
commitment and can-do spirit have seen us through growth’s 
inevitable challenges.

Throughout 2014–2015, we worked to sustain a disciplined focus 
that provided our people with a clear picture of success and 
engaged them in a shared sense of purpose.

    FROM OUR CEO
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As we onboarded the greatest number of new employees in 
our history, we sought to embed our values-led culture across the 
enterprise. We hired and oriented people in a way that ensured 
they understood our culture and communicated expectations 
of how we treat customers and each other. As importantly, our 
existing employees modeled the Menasha culture by living out 
the values that have been our foundation since 1849.

RESPONSIBILITY TO COMMUNITY
Our responsibility for doing the right thing extends beyond 
Menasha Corporation into the communities we serve.

Whether we enter a new community or grow in a current one, 
we are an involved and invested community partner. We operate 
in ways that are sustainable, ethical and fair. Led by our values, 
we find ways to contribute to each community including support 
of local initiatives, charitable giving, foundation grants 
and volunteerism. 

I am especially proud that more than 60% of employees 
responding to a recent survey indicated that they volunteer in 
local causes and organizations, sharing their resources and skills 
with the 65 communities in which we live and work.

RESPONSIBILITY TO SHAREHOLDERS
One of our primary responsibilities is to be a meaningful 
investment for current and future generations of shareholders. 
We are committed to delivering this value without sacrificing 
the integrity, honesty and family values on which our company 
was founded.

We are gratified that Menasha Corporation grew by virtually 
every measure in 2014, and we are pleased to achieve that 
growth while upholding the high standards of responsibility 
that our shareholders, and all stakeholders, expect.

‘‘ ...Customers know they can 
expect—and will get preferred 
value in—the quality, performance 
and reliability of our products 
and services.‘‘

Pictured: Jim Kotek

Jim Kotek
President and Chief Executive Officer
Menasha Corporation

GROWING RESPONSIBLY
In the eyes of our customers, employees, communities and 
shareholders, being a successful company is not just about 
financial growth; it’s about growing responsibly. 

Getting this right is vital to delivering on our purpose and 
business strategy. We are accomplishing much together, by 
doing the right thing.
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As a family-owned company founded 
in 1849, we have long conducted 
business in a way that is now
commonly referred to as 
“corporate responsibility.” 
Sustaining our growth trajectory 
while responsibly managing our 
economic, environmental and social 
impacts is an ongoing daily priority.

In order to stay true to the Menasha 
way of conducting business and 
doing the right thing, we rely on the 
“Power Behind Possible” Compass. 
This foundational tool illustrates how 
our core Mission, Vision and Values 
support overarching strategies that 
set the course for sustained 
company and stakeholder success.

Our corporation’s senior leadership 
team develops goals and strategies 
in each area, which are then put into 
action by committed employee task 
forces.

THE POWER 
BEHIND POSSIBLE

Our Mission, Vision
and Values provide
the clarity of direction
and guidance for
how we operate
Menasha Corporation.

Our Key Stakeholders
Customers
Employees
Shareholders
Communities

Our Overarching Strategies

Culture of 
Possibilities
We develop and 
sustain strong 
employee 
engagement 
through a balanced 
focus on people, 
work, 
organization, 
opportunity 
and rewards.

Innovation and 
Change
We deliver 
significant 
stakeholder value 
by embracing 
continuous 
improvement, 
technology and 
diversity of thought. 
We are easy to work 
with and take 
calculated risks, 
allowing us to 
anticipate, change 
and lead.

Social
Responsibility
Responsible business 
practices are 
embedded in our 
business strategies, 
processes, corporate 
governance, 
customer solutions, 
supplier 
relationships, 
employee 
engagement 
and community 
involvement.
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OUR REPORT CARD

CATEGORY
 

Reporting

Fiber Certification

Supply Chain

GHG Emissions

Water Use

Recycled Resin

Waste

Safety

Philanthropy

Employee Engagement

GOAL
 

Publish an annual corporate social 
responsibility report detailing Menasha 
Corporation’s commitment to 
economic, environmental and social 
impacts by reporting activities of 
Menasha Corporation and 
its businesses.

Maintain SFI® and/or FSC® 
certification for all paper-based 
products.

Include sustainability in supplier 
qualification and supplier management 
processes.

20% reduction in CO2 emissions 
(Scopes 1 and 2) per ton of production 
by 2020 using 2010 baseline.

20% reduction in water use per ton 
of production by 2020 using 2010 
baseline.

Differentiate through the use of 
recyclable material in our 
plastic products.

20% reduction in pounds of landfill 
waste per ton of production by 2020 
using 2013 baseline.

Zero workplace accidents; place in the 
top 25% of the industries in which we 
operate.

Measure and report on charitable 
giving companywide through Menasha 
Corporation Foundation.

Increase employee engagement in 
activities that help sustain the positive 
economic, environmental and social 
impact of our company.

2014 PROGRESS

Menasha Corporation published its fifth annual report on corporate 
social responsibility in 2015, providing data and information on 
activities and progress from 2014 to 2015. Data collection has been 
revised and simplified.

All Menasha Packaging facilities achieved SFI® certification. 
Many Menasha Packaging facilities are also FSC® certified, 
contingent upon customer requirements.

Supplier qualifications and management processes have been 
updated to include elements focused on product safety, ethics, 
environmental qualifications and social responsibility.

Total emissions (Scopes 1 and 2) decreased 4.21% from 2010 
baseline, making progress toward the 20/20 Vision goal.

20/20 VISION GOAL ACHIEVED
Water use decreased 87.61% from 2010 baseline.

ORBIS used 4.5% more recycled plastics in 2014. New technologies 
were implemented to clean contaminants from recycled plastic 
content, allowing ORBIS to turn it back into usable material 
for manufacturing.

Realized a 5% increase in waste to landfill from baseline, partly due 
to the addition of waste from acquired operations. Reduction plans 
are in place for all Menasha Corporation facilities.

Achieved our best safety performance to date in 2014. TRIR (Total 
Recordable Incident Rate) decreased from 4.46 in 2010 to 1.55 in 
2014. Both ORBIS and Menasha Packaging achieved incident rates 
significantly below industry averages.

Published 2014 Menasha Corporation Foundation Report 
documenting $1.22 million in monetary donations. The report is
provided to employees and is shared with community members 
and shareholders.

Increased use of social media, online tools and employee surveys 
continues to invite and track positive engagement. The Cool Choices 
game engaged employees across the enterprise in activities focused 
on sustainability and wellness. 60% of recently surveyed employees 
indicated that they volunteer in their local communities.
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ABOUT MENASHA CORPORATION

Headquartered in Neenah, Wis., Menasha Corporation 
is a leading corrugated and plastic packaging 
manufacturer, contract services resource and supply chain 
solutions provider. Menasha Corporation is composed 
of two primary operating companies: Menasha Packaging
Company, LLC, and ORBIS Corporation.

Together, our companies manufacture products and 
provide services that are used by major food, beverage, 
consumer products, healthcare, pharmaceutical, industrial
and automotive companies.

Number of Facilities: 90
Number of Employees: 5,180

As of December 31, 2014

KEYKEY
n  Menasha Corporation  Menasha Corporation
n  Menasha Packaging  
n  ORBIS Corporation

NORTH AMERICA

EUROPE AND ASIA
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Headquarters: Oconomowoc, Wis.
Number of Facilities: 46
Number of Employees: 1,901
www.orbiscorporation.com

Headquarters: Neenah, Wis.
Number of Facilities: 43
Number of Employees: 3,194
www.menashapackaging.com

ORBIS Corporation is North America’s largest reusable packaging company that drives
end-to-end supply chain efficiency through reduced waste and added operational 
efficiency. ORBIS produces plastic reusable containers, pallets, protective interiors 
and recycling bins and provides reusable packaging management services.

Menasha Packaging is the nation’s largest independent, retail-focused corrugated 
packaging and merchandising provider. Delivering total turnkey solutions which add 
value throughout the supply chain, Menasha offers products and services that include 
POP displays, graphic packaging, folding cartons, preprinted linerboard, brown boxes, 
warehousing, contract manufacturing, assembly, pack-out and distribution services that 
can be fully integrated into retailer systems and processes.

ABOUT OUR COMPANIES
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GOVERNANCE
 
Our governance process—oriented by our values—ensures that we 
continue to conduct business ethically and transparently at every level 
throughout the company, in ways that produce social, environmental and 
economic benefits.

All of the day-to-day business activities at Menasha are required to be 
conducted using the framework of the Corporation’s Code of Ethics and 
Business Conduct. The Code spells out our standards of ethical business 
conduct and serves as a road map to guide those who make decisions 
and take action on Menasha Corporation’s behalf. 

During rapid growth, our strict attention to effective governance 
becomes even more critical in maintaining the trust and confidence 
of shareholders, employees and customers.   

BOARD OF DIRECTORS 
Menasha Corporation’s Board of Directors oversees the business and 
affairs of the Corporation. The Board operates in accordance with a 
governance framework established by all applicable laws, the Corporation’s 
Articles of Incorporation and Bylaws, and other corporate governance 
policies that are benchmarked regularly against public company 
best practices.

The Board is comprised of nine directors, including the nonexecutive 
Chairman, who is a fifth-generation descendent of founder Elisha D. 
Smith; the Corporation’s Chief Executive Officer; and seven independent 
directors, two of whom are also descendants of the founder.

The Board meets in person at least five times a year and schedules 
regular update calls. It has three standing committees: Audit; 
Compensation & Leadership; and Governance & Nomination. Each 
of the committees is chaired by an independent outside director.

LEADERSHIP TEAM 
Menasha Corporation’s leaders consistently look for opportunities to 
raise the bar on performance expectations. Equally important, they 
provide the guidance, teams and tools to make our employees 
successful. This cycle of identifying what’s possible and providing the 
motivation and means to achieve it shows our passion for growing our 
business and giving back to our communities.

ECONOMIC 
 VALUE

Large Business of the Year
Menasha Corporation was named 
“Large Business of the Year” 
by the Appleton Post-Crescent 
in its 2015 Annual Report 
edition, the second time in 
five years. 

Fox Cities Chamber Award
The Fox Cities Chamber of 
Commerce, located in Wisconsin, 
named Menasha Corporation as 
its 2015 Business of the Year in the 
Large Employer, Manufacturing 
Category. The award recognizes 
businesses that make the Fox Cities 
a vibrant, innovative community, 
contributing through outstanding 
leadership, job growth and 
economic performance.
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Menasha Leadership Team
Menasha Corporation’s Leadership Team is made up of 
talented business leaders who take personal ownership 
in overseeing the long-term health and success of 
our Corporation.

Evan S. Pritz
Vice President
Corporate 
Development

Thomas M. Rettler
Senior Vice President
and Chief 
Financial Officer 

James M. Kotek
President and
Chief 
Executive Officer

Lea Ann Hammen
Vice President and
Treasurer

Rick J. Fantini
Vice President
Human Resources

Michael K. Waite
President
Menasha Packaging 
Company, LLC

William F. Ash
President
ORBIS Corporation

Mark P. Fogarty
Vice President,
General Counsel and
Corporate Secretary

ECONOMIC PERFORMANCE
 
Menasha Corporation’s accelerating economic momentum is evident 
through continued growth in revenue, customer numbers and 
manufacturing reach. Our overarching corporate strategies and discipline 
in executing our business unit strategies continued to contribute to this 
successful performance in 2014.*

We are not growing for the sake of growth, but for long-term value 
creation. Throughout our operations, we seek to secure Menasha 
Corporation’s financial success by delivering this enduring value for 
our shareholders, customers, employees and other stakeholders. 

Value is pursued through our “Power Behind Possible” strategy. This 
involves engaging employees through our Culture of Possibilities; 
creating a culture that leads to customer-focused innovation and change; 
and embedding responsible practices in every aspect of our business.

This strong performance drives direct, positive impacts on areas critical 
to our growth.

These contributions include:

• The stability and sustained strength as a business and 
   community partner

• The capacity to innovate and support the changing needs of 
   our customers

• The ability to responsibly manage the social, economic and 
   environmental challenges of accelerated growth

• The ability to invest in, engage and competitively compensate 
   employees including continuing to meet all benefit plan obligations  
   now and in the future

We are particularly proud of the combined efforts of our leadership and 
employees to maintain sustained performance while remaining true to 
our vision and values.

*As a privately held company, we do not disclose detailed financial information.

Menasha’s CEO Featured on Cable Program
The cable network business series, “Trade Secrets I CEO to CEO,” 
recently featured Jim Kotek, President and CEO of Menasha 
Corporation. The 30-minute program pairs Wisconsin CEOs for 
company tours and candid conversations on leadership.
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ECONOMIC IMPACTS 
In 2014–15, Menasha Corporation expanded in scale, resources and 
expertise, growing responsibly while creating strong economic value. 
We made significant investment in upgrading our facilities, hired more 
than 1,000 additional employees and installed new manufacturing 
equipment throughout our operations to strengthen our capabilities 
and market position.

In addition, we’re rethinking traditional ways of going to market, 
pursuing a collaborative model between our businesses, which we 
call “One Menasha.”

Our growth is fueling job creation, strengthening local economies and 
creating new opportunities for our supply partners. We also contribute 
to the communities where we live and work through the Menasha 
Corporation Foundation, in the amount of more than $1.2 million in 
2014 alone.

Key economic activities that impacted our stakeholders included:

• An elevated level of collaboration throughout Menasha Corporation, 
   allowing us to work together in new ways with our employees, 
   companies and customers

• The strategic acquisition of Strine Printing Company of York, Pa., in 
   March 2014, PearceWellwood Inc. of Ontario, Canada, in January  
   2015, and Portable Packaging Systems of Mississuaga, Ontario, 
   in June 2015, enhancing Menasha Packaging’s position as the largest 
   independent retail-focused packaging, merchandising solutions 
   and fulfillment provider

• Building of a new ORBIS manufacturing facility in Silao, Mexico, 
   in 2014, in the heart of Mexico’s automotive industry

• Expansion of Menasha Packaging Company facilities in Neenah, Wis., 
   and Lakeville, Minn.

• Integration of Strine Printing Company with Menasha Packaging’s 
   folding carton operations—providing customers a broader offering of 
   products and services and expanding our presence on the East Coast

• The successful launch of an ORBIS Materials Innovation Center

• Expansion of ORBIS Corporation’s Reusable Packaging Management 
   (RPM) dedicated service centers into Mexico, North Carolina 
   and Illinois

• Investment companywide in new equipment and operational 
   improvements to enhance efficiency, increase capacity and develop 
   new product capabilities 

Menasha Packaging Acquires Canadian Company
Menasha Packaging Company strengthened its competitive 
position with Canadian customers and prospects with the 
acquisition of PearceWellwood Inc. of Brampton, Ontario, which 
designs, manufactures and fulfills corrugated displays for retailers 
and consumer packaged goods companies.

New Headquarters Building Planned
In January 2015, we announced plans for a new 
company headquarters that will also serve as Menasha 
Packaging Company’s corporate office as well as 
incorporate Menasha Packaging Company’s Retail 
Integration Institute (RII) campus. Driven by growth 
and demands for a more collaborative work 
environment, the office will be built on the site of 
our current Neenah, Wis., headquarters. 
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Costs Reduced Nearly $1 Million
Our employees at the ORBIS Rexdale, Ontario, plant are successfully 
applying the Continuous Improvement process to use business resources 
more responsibly. Rexdale has reduced overhead costs by nearly a
million dollars since 2010 through developing more efficient use of 
warehouse space, tactical inventory planning and optimized workflow.

New Plant Opens in Mexico
A new ORBIS plant located in Silao, Mexico, demonstrates 
how our growth is affected by a laser focus on core markets 
and customer needs. 
 
Located in the heart of Mexico’s automotive industry, 
the 265,000-sq.-ft. plant enables ORBIS to serve a developing 
customer base in Latin America and provide nimble sales, 
design and manufacturing support. 

The Silao plant manufactures bulk containers, pallets, totes 
and reusable protective packaging. The new facility greatly 
enhances our ability to serve the area’s growing automotive 
market, which has doubled in output in the last five years.

ETHICS AND BUSINESS 
CONDUCT 
Continuing to do the right thing—
in the right way—is central to 
sustainable growth.

We strive to embed a high level of 
integrity and responsible behavior 
throughout our business as our 
organization evolves and changes. 
We make every effort to clarify to all 
employees that we are committed to 
upholding the highest ethical standards 
in everything we do.

As we expand into new markets and 
establish new facilities, we will continue 
to evangelize our conduct programs, 
helping to ensure that we act with 
uncompromised integrity enterprise-wide.

Code of Ethics and Business 
Conduct Guide
Our Code of Ethics and Business Conduct guide is a central tool and 
“road map” used companywide to communicate our ethical standards 
and expectations. The guide addresses important ethical issues that     
affect all employees of Menasha Corporation, from day-to-day actions 
to big-picture decisions. 

Topics range from substance abuse to conflicts of interest to handling   
of proprietary information. Employees are expected to exercise personal 
responsibility in upholding the standards of our Code. The guide is    
provided to all employees and is accessible on our website. 

Our Conduct guidebook 
helps employees navigate 
ethical choices and issues. 
All employees are required 
to review the guide on an 
annual basis and affirm 
their compliance.

Expansion Increases 24/7 Output
Faster, smarter, leaner production: that’s the result of the recent expansion 
at Menasha Packaging’s promotional and print operations in Neenah, Wis. 
The facility gained space for manufacturing, warehousing and logistics; 
consolidated equipment and processes; improved press speeds; and 
increased 24/7 output capabilities. 
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Toll-Free “Ethics” Helpline
We owe it to all of our stakeholders to conduct business ethically in 
ways that sustain their trust. One way we provide ethical oversight is to 
offer a 24-hour, toll-free number for reporting confidential concerns or 
incidents that do not comply with our Values and Code of Ethics. 

Safe and prompt, this dedicated helpline is monitored by our legal 
department and creates a confidential venue for sharing information 
regarding ethical concerns. Since callers are not required to identify 
themselves, they can be confident that their anonymity is protected.

RISK MANAGEMENT 
Inherent to business growth, risk can take many forms, from brand 
reputation to personal safety. Therefore, our risk management strategy 
extends far beyond ensuring regulatory compliance to encompass all 
parts of our operations and culture.

We address risk management in many ways including our procedures 
and policies, internal programs, audits, certifications, best practices 
and sound corporate governance.

Our culture demands that all of our employees understand our risk 
exposures and take the initiative to mitigate them. 

A “bottom-up/top-down” approach moves our strategy forward. At a 
high level, we identify, evaluate and monitor operational, financial and 
business environment risks pertaining to people, products, locations 
and general business. The Board of Directors annually assesses our 
material risks and risk management processes. Senior company officers 
are accountable for proactively managing our high-level exposure.

Employees and departments throughout our Corporation understand 
and are responsible for the risks associated with the day-to-day 
decisions that are specific to a particular job or facility.

Triple Bottom Line in Project Assessment Tool 
A comprehensive capital project evaluation tool allows us 
to consider all facets of potential new investments in our business
including safety, productivity, wellness, energy use, air quality 
and recycling. This approach enables us to evaluate projects 
holistically and weigh all impacts, not just the financial impact.

Customers Get a Streamlined Solution
Collaboration among our businesses allows us to provide 
added value to customers who typically may need to 
outsource to multiple vendors. A recent holiday display 
program for a leading department store chain demonstrates 
how we work together for a streamlined merchandising, 
fulfillment and logistics solution.
 
The retailer (an ORBIS customer) selected a gift wrap 
merchandising display featuring a national brand’s products 
(a Menasha Packaging customer) for the 2014 holiday 
season. The retail-ready display system was designed, 
produced and filled with product by Menasha Packaging; 
loaded onto ORBIS pallets that stayed with the display on 
the retail floor for a polished look; and delivered directly to 
the retailer’s store locations across the United States.
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Reprocessing Plastic 
ORBIS works with customers to 
collect containers or pallets at the 
end of their service and recycle 
or reprocess them into other 
useful products.   

SUPPLY CHAIN 
As we move toward an increasingly collaborative model, strategic 
supply partnerships are delivering deeper value and innovation. 

Every supplier to our Company is a valued and accountable part of 
Menasha Corporation. 

Our work with a diverse supply chain is bringing increased creativity 
and agility to our business, as we partner to drive lean efficiencies, 
increase customer value and improve business performance. 

We evaluate our suppliers using metrics such as the ability to 
contribute continuous improvements, competitive advantage and 
reliable price/delivery/service. We ensure that our high expectations 
are met through our supplier contracts; periodic audits and reviews 
of our suppliers; and continuous analysis of regulations and best 
practices.

We also hold our suppliers accountable for operating with the same 
high standards that we expect of ourselves. To that end, we expect 
them to conduct business responsibly in every area of their own 
operations: human rights and labor, diversity, quality, occupational 
health and safety, and environmental responsibility.

Suppliers are provided with our Code of Ethics and Business 
Conduct guide, and we stress the importance of ethics throughout 
our supplier evaluation processes. We also set forth rigorous 
qualifications and standards related to food-safety certifications 
and sustainability-related elements.

Sourcing Responsibly 
We view responsible sourcing 
as a tenet of responsible growth. 
The wood fiber used in our 
corrugate packaging is certified 
by third-party forest certification 
systems, such as the FSC. 
This independent, 
nongovernmental, not-for-profit 
organization promotes the 
responsible management of
the world’s forests.

Recycling Corrugate 
We participate in the paper industry’s efforts to increase the collection and reuse 
of corrugate material. The industry is making significant progress: At the current 
collection rate of 91%, corrugate is today’s most recycled material.

Menasha Packaging Goes Big for Unilever
 
When Unilever chose Menasha Packaging as its North American supplier 
of merchandising displays, it unleashed one of the most intense, 
transformative times in our Company history.

Unilever effectively became Menasha Packaging’s biggest customer, 
requiring us to mobilize our talents in exciting but challenging ways. 
We opened two fulfillment centers, including one embedded in Unilever’s 
campus in Englewood Cliffs, N.J., and created a design center, 
a prototyping lab and an RII campus to showcase our retail capabilities.

We also stretched our capacity and scale: Every manufacturing plant 
and seven fulfillment sites at Menasha Packaging are involved in supporting 
the Unilever business, and most Menasha Packaging employees either 
connect with Unilever or support someone who does.       
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PRODUCT RESPONSIBILITY 
Our products and services have evolved over time, but our reputation 
for high performance and reliability continues to set us apart. The quality 
and safety of our products is fulfilled, not just in what we produce, but in 
the policies and procedures we employ.

We place the utmost priority on manufacturing products and performing 
services responsibly, safely and in accordance with all disclosure and 
compliance requirements. We work closely with customers on the 
design, manufacture and performance of our products and services 
and involve them in key decisions. As a result, many of our solutions 
are not only effective but award-winning.

Quality control measures are employed in all product manufacturing 
processes, and we strictly adhere to customer requirements for 
confidentiality and privacy. As the economic value of information 
continues to increase, we integrate secure data and communications 
protection into our business processes.

Further, by continually focusing on improving the sustainability of our 
products and services and helping customers reduce their overall 
environmental impact, we contribute to the value of any company 
committed to working toward a sustainable future.

New Cleaning Technology Refreshes Efficiencies  
The ORBIS Reusable Packaging Management (RPM) service 
center in Chicago offers new cleaning technology for reusable 
beverage packaging, a solution that improves the total 
efficiency of moving plastic and metal cans and bottles 
through our customers’ supply chains. 

ORBIS Materials Innovation Center 
Drives Responsible Innovation 
The new ORBIS Materials Innovation Center (MIC) 
in Menasha, Wis., is already fueling development 
of more responsible products. Thanks to enhanced 
material analysis and testing capabilities, we are 
pioneering a response to global safety concerns 
over chemicals known as halogens. 

Using the assets of the MIC, we successfully 
engineered a more eco-friendly, nonhalogenated 
fire-retardant material, a material that has been 
approved for use in ORBIS pallets by Factory
Mutual Insurance (FM).
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Certifications and Partnerships Safeguard Quality, Confidence
Responsible manufacturing—particularly for today’s food industry—means meeting global food safety 
requirements with a whole new level of rigor.

Our Menasha Packaging operations in Hartford and Neenah, Wis., and Yukon, Pa., have been certified 
for a second year in rigorous international BRC standards for food safety. 

To achieve the elite BRC certification, plants must institute strict housekeeping requirements and follow 
detailed quality, reporting and packaging material traceability processes. Our Lakeville, Minn., and 
Santa Fe Springs, Calif., facilities are approaching their final BRC audit.

Two Menasha Packaging operations in Neenah, Wis., along with facilities in Hartford, Wis., and 
Latrobe and Philadelphia, Pa., have also passed AIB International third-party quality audits.

As a voluntary participant in the Wisconsin 
DNR’s Green Tier program, we work to perform 
beyond regulatory compliance to promote 
superior environmental performance through 
accountable goal setting and innovation.  

Certification from the Forest Stewardship 
Council® ensures that our products come from 
responsibly managed forests that provide 
environmental, social and economic benefits.

We are longtime members of the Fibre Box 
Association, a nonprofit trade association 
that represents North American corrugated 
packaging manufacturers and strives to grow, 
protect and enhance the industry.

Certification to the rigorous British Retail 
Consortium packaging standards ensures that 
customers can be confident that our certified 
plants offer globally competitive safety 
programs, quality and supply chain 
management.

We are a leading participant in the Green 
Masters Program, an initiative developed by 
the Wisconsin Sustainable Business Council. 
The program recognizes Wisconsin’s 
sustainability leaders and encourages 
continuous improvement.

In addition to being members of the Grocery 
Manufacturers Association, we are recognized 
by the organization for the work we do to 
advance the industry. GMA represents more 
than 300 leading food, beverage and consumer 
product companies.

The globally recognized American Institute of 
Baking audits and recognizes the safety of our 
food contact packaging. Each Menasha facility 
that passes the strict AIB audit inspection 
receives its own recognition document and 
“stamp of approval” as shown in this logo.

We are active in the Sustainable Packaging 
Coalition® (SPC), an industry working group 
dedicated to a more robust environmental 
vision for packaging through an informed and 
science-based approach, supply chain 
collaborations and outreach.

We are compliant with Current Good 
Manufacturing Practices, or cGMPs, throughout 
our operations. Enforced by the U.S. FDA, 
cGMPs provide for systems that assure proper 
design, monitoring, and control of 
manufacturing processes and facilities.

Our printing equipment and systems are 
G7 Master Qualified. G7 is an international 
standard for calibrating printing presses and 
proofing systems to a common visual neutral 
grayscale appearance.

The ISO 9001 certification standard is based 
on a number of quality management 
principles, including a strong customer 
focus, the motivation and implication of 
top management, the process approach 
and continual improvement. 

We collaborate with the Carbon 
Disclosure Project, an international, 
not-for-profit organization providing a global 
system for companies and cities to measure, 
disclose, manage and share vital 
environmental information. 

The nonprofit Sustainable Forestry Initiative 
certifies that the fiber used in our packaging 
comes from pre- or postconsumer recycled 
content or from a certified forest.

ENERGY STAR is a U.S. Environmental 
Protection Agency (EPA) voluntary program 
that helps businesses and individuals save 
money and protect our climate through 
superior energy efficiency.

The U.S. Food & Drug Administration, or FDA, 
is responsible for protecting public health by 
assuring the safety, efficacy and security of our 
nation’s food supply as well as drugs, cosmetics 
and numerous other categories of products.

Nissan Safe Zone certification recognizes 
vendor areas within its automotive plants 
that meet stringent Nissan safety metrics and 
standards. ORBIS Reusable Packaging 
Management (RPM) operates within Nissan’s 
Aguascalientes, Mexico, facility and was 
recently named Nissan Mexico’s first supplier 
area to be certified as a Safe Zone. 
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ENVIRONMENTAL STEWARDSHIP 
Environmental sustainability is more than a responsibility. It’s a powerful 
opportunity to create value in how we do business, how we serve our 
customers and how we engage employees.

As a company that relies on the earth’s resources, we strive to strike a 
balance in growing efficiently while reducing the environmental impact 
of our actions. We are continuing to discover the best means to achieve 
this balance.

A number of strategies are improving our environmental performance. 
We have invested in manufacturing efficiencies and targeted reductions 
in energy, water and waste through our 20/20 Vision. As we have grown 
and added operations, it has taken great rigor and creativity to
attain these reductions.

Employee teams throughout our company work to continuously 
improve our efficiencies and minimize our impacts with environmentally 
sustainable solutions. For many, these actions are contributing 
improvements not only within our company but in employees’ personal 
lives as well.

ENVIRONMENTAL
STEWARDSHIP

Triple Bottom Line 
We use a triple-bottom-line capital 
evaluation tool throughout our 
businesses when considering all 
major capital projects.

Menasha Corporation 20/20 Visiont

  Metric               20/20 Goal

Waste 

Water 20% 
Reduction*

  *Reductions in CO2 emissions and water usage. Baseline year: 2010
 

 

**Reduction in pounds of landfill waste per ton of production. Baseline year: 2013

tMetrics are reported per ton of production for our manufacturing facilities, which comprise the 
 vast majority of our total emissions, waste and water use. Normalizing the metrics to production 
 accounts for significant growth in the business and facilitates aggregation of comparable data.

20% 
Reduction*

20%  
Reduction**

  Carbon  
Emissions
Scope 1 – Natural Gas 
Scope 2 – Electricity
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Since we are primarily a manufacturing company, we are best able to 
reduce our impact by using energy and water resources responsibly 
and managing our waste. We monitor and reduce energy, water use 
and waste throughout our processes and facilities. 

We established a goal to achieve a 20% reduction in carbon emissions, 
water consumption and waste by 2020 as part of our overall objective 
of respecting and protecting the environment for today and for future 
generations. Our baseline years are 2010 for emissions and water, and 
2013 for waste. We are proud to say we have already achieved our 
2020 water reduction goal and are in the process of setting new goals 
that incorporate the impact of our growth.

EMISSIONS 
As our footprint increases into new geographies, managing greenhouse 
gas emissions is becoming a challenging global commitment. We take a 
proactive approach toward activities that affect our climate and include 
issues related to climate change in our comprehensive risk 
management process.

We continue to work toward aggressive reduction goals and share best 
practices across facilities. We are pursuing operational efficiencies; 
expanding our teams of employees who focus on sustainable actions; 
and supporting new initiatives and programs that lower our impact.

To better understand and manage our emissions, we benchmarked our 
carbon footprint in 2010 and established goals to reduce our greenhouse 
gas (GHG) emissions (see our 20/20 Vision to the left). To date, we have 
decreased total emissions (Scopes 1 and 2) at our manufacturing facilities 
4.2% from baseline 2010. 

Our emissions are reported annually to the Carbon Disclosure Project 
(CDP), an independent nonprofit organization holding the world’s largest 
database of primary corporate climate change information. Emissions 
from our own operations fall into Scope 1 (direct emissions generated 
by production activities) and Scope 2 (indirect emissions from purchased 
electricity) categories. Information on our CDP reports is available to 
customers upon request.

Recycled Content Reaches New Heights
For the fourth straight year, Menasha Corporation has improved the 
amount of recycled plastics used in our business. ORBIS incorporated 4.5% 
more recycled plastics in its products during 2014. New technologies were 
implemented to clean contaminants from recycled plastic content, allowing 
ORBIS to turn it back into usable materials for manufacturing.

2010      2011      2012      2013       2014 
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~ Minor adjustments have been made to 2010-2013 reporting data due to simplified data collection  
   methods; corrections to data; and an addition of missing data.

TOTAL CO2e              0.2906         0.2905          0.2990         0.2860           0.2783
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12.94
lbs.

2013   

Increase due to:
·Acquisition of a less 
 e�cient manufacturing 
 plant. Improvements at the 
 facility are being pursued.

·Disposal of equipment 
 at a plant that was 
 closed in 2014

 

~ Minor adjustments have been made to 2010-2013 reporting data due to simplified data 
   collection methods; corrections to data; and an addition of missing data.
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-26.0% Surpassed 
20/20 Vision 

Goal!

1,091             964               865               807               135*

2010      2011      2012      2013      2014 

~Minor adjustments have been made to 2010–2013 reporting data due to simplified data collection methods, 
  corrections to data and an addition of missing data.

*The significant reduction of water use in 2014 was primarily driven by a water conservation project that 
  commenced at our ORBIS Corporation’s Urbana, Ohio, plant during the fall of 2013. The project involves 
  reclaiming and reusing 98% of the water used in a closed-loop manufacturing process, saving approximately 
  34 million gallons of water per month. 
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ORBIS Recognized for Energy Savings
Our ORBIS Monticello, Iowa, plant received a 2014 Alliant Energy    
Efficiency Award for leadership in integrating energy efficiency into 
the operation of a business. The facility saved 4.3 million kilowatt 
hours of electricity a year, through the investment in four new 
high-efficiency presses.

ENERGY
Data is central to how we understand and improve our energy use. 
We control energy consumption with energy-monitoring devices that 
provide detailed readings on peak energy usage. That data is then 
used to assess our progress in meeting our goals and guide initiatives 
for further improvements.

We stress the importance of every kilowatt used in our operation and 
share how companywide energy reduction initiatives combine with 
positive personal choices to make overall gains in energy efficiency. 

In 2014, we reduced our energy consumption through upgrades in 
energy-efficient HVAC units, cooling units and air compressors. We 
also achieved savings through upgrades to LED lighting in several 
of our facilities. Energy efficiency is a core consideration when 
purchasing or upgrading equipment. In the last 18 months, we
have installed millions of dollars in high-efficiency presses and other 
production equipment that drive savings and process improvements.

Menasha Steps Up to the Plate 
for Green Savings
Menasha Packaging achieved 
significant energy savings and 
cut chemical use by 70% in a 
project that scored environmental 
and economic wins. Two business 
units—one in York, Pa., and 
the other in Neenah, Wis.— 
teamed up to find a better way 
to source, purchase and process 
printing plates for our display 
business. The businesses 
identified a low-cost supplier 
who met our high-quality 
standards; combined their 
purchasing power into one 
supply stream; and upgraded 
to green technology that 
eliminated the need to bake 
printing plates in industrial 
ovens. The combined initiative 
has contributed more than 
$750,000 in savings.
 

New Forklifts Drive Efficiency Improvements
Energy-efficient technologies are helping us reduce our carbon impact. 
In 2014, we began to replace propane-powered forklifts with electric 
forklifts, a technology that is delivering more than $3,000 a month in 
combined energy savings.

We tracked our efficiency gains on improvements like these throughout 
2014 and are proud to report that energy savings surpassed 
anticipated levels.

Energy Star Affiliations
All ORBIS Corporation’s U.S. 
plants are ENERGY STAR® 
certified, and Menasha 
Packaging Company plants 
are ENERGY STAR® members.

Carbon Disclosure Reporting 
We report our emissions to the 
Carbon Disclosure Project (CDP), 
an independent nonprofit holding 
the world’s largest database of primary 
corporate climate change information.
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WASTE  
Waste levels in our company rose slightly in 2014. This is due, in part, 
from waste generated when we closed an aging plant and the 
impact of acquired facilities with less stringent protocols. Actionable 
waste reduction plans are being put in place to improve our metrics 
in all the companies we are bringing onboard.

Throughout our operations, we continue to look for ways to reduce 
waste levels, using a three-part strategy to limit or divert solid 
waste from landfills, use resources more efficiently and improve 
our rates of recycled targeted materials.

Our employees understand the importance of meeting our waste 
reduction goals and are key to ensuring that our strategies succeed.

In our office settings, environmental improvements include moving 
toward electronic document management, printing documents 
double-sided as the default in order to reduce paper usage, eliminating 
water bottles and offering reusable cups, recycling old electronics and 
providing recycled-material waste bins.

Our manufacturing plants drive out waste through a variety of 
approaches that include the Kaizen method of continuous incremental 
improvements, Value Stream Mapping to identify waste and reduce 
process cycle times, and Lean Transformation techniques. 
These programs target specific material waste reduction activities, 
maximize machine capabilities, improve plant layouts, optimize
press-line efficiencies, and streamline tool changeover processes 
and shipping practices.

RECYCLING
We are pleased to report significant progress in the volume of 
materials we recycle, thanks to the efforts of our employees and 
individual businesses.

Our approach spans activities ranging from recovering and recycling 
manufacturing waste to using more recycled material in our offices and 
plants to embracing changes in everyday behavior. Activities 
like our award-winning Cool Choices game (see page 20) is also 
making a positive impact on our employees’ understanding and 
attitudes toward recycling.

To pursue “less waste in the first place,” Menasha Corporation 
locations provide employees with recycling bins to properly recycle 
paper and cans and have replaced plastic water bottles with water 
dispensers. In our manufacturing plants, we explore innovative ways 
to recycle products reclaimed from our production processes and 
continue to use an increasing amount of recycled material in our 
product manufacturing. 

Oftentimes, we are able to duplicate our best practices and 
successes from one plant location to another.

 
   

New Cleaning Process Turns Contaminated 
Regrind into Gold
An ingenious Continuous Improvement project at ORBIS’ Urbana, Ohio, 
facility created a process to clean metal- and dust-contaminated material 
that is separated from incoming recycled content, allowing ORBIS to turn 
it back into usable material in its manufacturing process. 

Partnering with a valued plastics recycler, ORBIS moved an idled extruder 
to the recycler contractor’s facility and retrofit it with state-of-the-art screen 
cleaning equipment and the proper batch blending machines. Through 
testing, we are now able to transform regrind waste into a high-quality, 
manufacturable material that can run in high percentages in black dairy 
crates and beverage shells. 

Paperless System Streamlines Storage, 
Drives Service Improvements  
A new electronic document filing system is saving reams of paper, 
reducing ink and print cartridge use, and accessing customer 
information at the touch of a key. 

Menasha Packaging’s customer service teams in Neenah, Wis., 
now use virtual job jackets that contain all customer information 
including past documents that have been scanned and pulled 
into single, sharable master files. 

The paperless system is a poster child of how environmentally 
responsible solutions also add value by speeding up the 
estimating process, allowing teams to spend more time with 
customers, and significantly reducing storage and disposal. 
Menasha Packaging’s Lakeville, Minn., and Philadelphia locations 
will soon convert to the scalable system.
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WATER
We continue to set and meet aggressive, voluntary water conservation 
goals. We pursue these goals through new water-use reduction projects 
and improvements in water reuse and recycling.

Our commitment to improved water management is evidenced by the 
fact that we have already achieved our 20/20 Vision goal to reduce water 
use by 20% by the year 2020, using a 2010 baseline (see 20/20 Vision, 
page 16).

Wide-ranging activities contribute to these environmental savings. We 
encourage behavioral changes in our workspace, such as promoting the 
use of reusable water bottles, while manufacturing initiatives range from 
installing new presses that use less water for cleaning to new closed-loop 
cooling systems that reclaim and reuse millions of gallons of water.

Cool Choices Gets Its Game On
In 2014, almost 600 employees made thousands of 
responsible, voluntary choices that created positive 
impacts across our company and our employees’ homes.  

We realized significant savings through our award-winning 
companywide sustainability challenge called “Cool Choices.” 
By participating in the online game, employees could earn 
points by taking Cool Choice challenge cards, posting videos, 
uploading photos and sharing comments.

This year, the game evolved beyond environmental impacts 
to include two additional core issues important to Menasha 
Corporation: Community Involvement and Wellness. 

Water Project Cuts Water Use in Half
An efficient new closed-loop water cooling 
system at ORBIS’ Westmore facility in Ontario, 
Canada, is saving more than 1,585,000 gallons 
of water (6 million liters) a year and $150,000 in 
electricity. The system is used to cool machine 
hydraulics and set molten plastic in the molds 
during manufacturing.

The new cooling system incorporates a closed 
cooling tower and a high-velocity interior chiller. 
The technology ensures clean water, eliminates 
evaporation loss and uses ambient outside 
temperature in winter to cool the water. 
And because the system removes heat more 
quickly, the facility has reduced cycle times 
approximately 7% across the plant.
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Ready, Aim, Reuse!
Our employees snapped pictures of their ideas for reusing 
and recycling common items as part of our 2014 Cool Choices 
photo challenge.

Menasha Corporation Receives Green Master Award 
Fourth Straight Year 
In 2014, the Wisconsin Sustainable Business Council once again 
bestowed a Green Master Award to Menasha Corporation for our 
actions related to energy, climate change, water, waste management, 
transportation, supply chain, community and educational outreach, 
workforce and governance. The recognition is awarded to the top 
20% of companies in Wisconsin that are part of the Wisconsin 
Sustainable Business Council’s Green Masters Program.

Menasha’s Environmental Management System (EMS) 
Menasha Packaging is a part of the Wisconsin DNR Green Tier Program, 
an environmental management system that is ISO 14001 equivalent. 
Every environmental touch point, process, goal and activity is documented 
for the measures we want to effect. Three Wisconsin-based plants 
participate in the program.

Our EMS systems are supporting responsible growth in many 
important metrics:

• Employee knowledge of recycling and waste management processes
• Our understanding of the environmental impact of material used to  
   produce our products
• Management involvement in the environmental management program
• A focus on how environmental goals are set
• Communication to key stakeholders about our environmental programs

2014 COOL CHOICES SAVINGS

Electric
Savings

=

=

49

257,000 Gal.
Reduced Water Use

POWER for

For 1 year

10=Natural Gas
Savings

POWER for

For 1 year

10,000
CREATED

Ten-minute showers

Gasoline
Savings

= 536
Fill-ups (15-Gal. Tank)

Emissions 
Reductions

= 86 Less cars on the 
road (for 1 year)

MORE

Or 581Tons of coal 
(not burned)
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SUSTAINABLE PRODUCTS
Developing products through the lens of sustainability is fundamental 
to our growth. Through the wise use of materials and improved 
business and manufacturing processes, we are able to bring 
sustainable product solutions forward that meet customer 
expectations and market needs.

Many of our products are made with renewable, reusable or recyclable 
materials. We seek to use more recycled material content in our 
products, to minimize manufacturing waste and to use less material 
when possible. 

We also supply reusable packaging systems that help our customers 
be more sustainable in how they move, transport and merchandise
products; and we support them with services that help to clean and 
more efficiently manage these systems.

Refer to page 7 in this report to learn more about our portfolio of 
products from our ORBIS and Menasha Packaging businesses.

Calculator Compares Impacts of Packaging Redesign
Customers can evaluate the environmental impact of new packaging 
designs with an Environmental Sustainability Calculator from Menasha 
Packaging. The calculator compares possible design solutions and 
presents savings data and environmental information in an 
easy-to-understand format. Users can enter data on up to three 
different packaging designs and then receive calculations that compare 
potential improvements and impacts achieved by each.

Driving Sustainability
Reusable plastic totes, pallets, dunnage and bulk systems from 
ORBIS are designed to be used over and over during the course 
of their service life. They can be recovered, recycled and 
reprocessed into new packaging products—without entering 
the solid waste stream.

ORBIS Named One of Food Logistics’ 
2014 Top Green Providers  
Each year, Food Logistics, an industry trade publication, names 
the top green suppliers who provide the food industry with 
innovative ways to promote sustainability in their operations. 
 
In 2014, ORBIS was named one of Food Logistics’ “Top Green 
Providers.” The magazine cited our contributions in providing 
reusable, recyclable packaging to handle food products. Our life-cycle 
assessment, a proprietary program that helps customers calculate 
their greenhouse gas emissions, solid waste and electricity related 
to reusable packaging, was also highlighted.
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TRANSPORTATION
We know our businesses’ growing transportation requirements can have 
significant environmental impacts. We are taking a number of steps to 
reduce fuel consumption, greenhouse gas emissions and cost across 
our enterprise and look for opportunities to minimize the impact of loads 
and miles.

We work diligently to optimize logistics to minimize the miles driven, 
improve delivery efficiencies and leverage pack-out per truck. As we 
expand, we strategically locate manufacturing facilities, service and 
fulfillment centers near the major customers and industries we serve 
to optimize both business travel and transport logistics.

Our logistics expertise is also leveraged to help our customers make 
the most efficient use of their own containers for transport including 
truckload and ocean containers that maximize cube space and 
minimize cost. 

Transportation safety and responsible driving behaviors are also 
strongly stressed in our own fleet and contracted carriers.

Moving Goods Responsibly 
Many of our carriers participate in the U.S. Environmental Protection 
Agency’s SmartWay® Transport Partnership, an initiative aimed at 
helping businesses move goods in the cleanest, most efficient way.

Certified Sourcing
Our products are made from fiber that meets the certified sourcing 
standards of the Forest Stewardship Council® and Sustainable 
Forestry Initiative.

Real-Time Control Manages Part Weight, 
Material Savings
Material savings is becoming a critical focus in our efforts to 
reduce, reuse and recycle. Recently ORBIS’ Georgetown, Ky., site 
was the first plant to develop a process that measures every part 
as it comes off the press, instead of once or twice a shift. This live, 
real-time control allows us to eliminate over-manufacturing our 
molded packaging (which saves energy) and reduce the amount 
of material used (using less resources in the first place). 

91% Recycling Rate
Corrugated—like that used in 
Menasha Packaging products—
is the single most recycled 
packaging material: 91% of 
corrugated produced in 2012 was 
recovered for recycling, and almost 
all of that material was recycled into 
new products. (Source: Corrugated 
Packaging Alliance)
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SAFETY
 
Every area of our business has benefitted from our focused safety culture, 
which has reduced our risks, helped protect our employees and 
maintained incident rates significantly lower than industry averages.

As we grow, it is our responsibility and our commitment to ensure that 
our culture of focusing on safety is maintained throughout our company.

We are replicating our successful safety strategies forward into our 
new facilities including collaborative new operations embedded in our 
customers’ sites. We are working closely with our acquisitions, Strine 
Printing Company, PearceWellwood Inc. and Portable Packaging 
Systems, to assess safety conditions and integrate proven Menasha safety 
programs. And, as we add new production technologies and equipment, 
we ensure that our workforce is effectively performing safe practices.

Our culture is grounded in the concept that all accidents are preventable, 
and stringent safety systems are used to measure and reduce the number 
of preventable incidents across the corporation. We continue to promote 
proactive prevention and address safety issues in all our businesses to 
ensure a safe and healthy working environment for all employees.

Our Environmental Health and Safety (EHS) department monitors and 
tracks safety performance within Menasha Corporation facilities using 
industry-standard OSHA metrics. We routinely inspect all of our locations 
to ensure compliance with environmental and safety regulations, and 
we empower our employees to work toward the goal of zero incidents. 
In addition, each Menasha plant has its own safety team responsible for 
individual goals involving number of incidents, lost time and Safety 
Snag reports.

Menasha Corporation’s Total Recordable Incident Rate (TRIR) continues 
to decrease year over year, as shown in the chart to the right. Since 2010, 
our total company TRIR decreased from 4.46 to 1.55. Our Menasha 
Packaging business held steady at a TRIR rate of 1.12 in 2014—less 
than half of the 2013 industry average of 3.1, despite our business’s 
growth trajectory. Our ORBIS business dramatically improved its TRIR 
by reducing it from 7.38 in 2010 to 3.08 in 2014. This is below the 2013 
industry TRIR average of 4.3.

SOCIAL
RESPONSIBILITY

Planning Prevents Injuries
“Take Five” is a new injury-           
prevention procedure developed by 
Menasha Packaging’s Hartford, Wis., 
team. The process requires workers 
to step back and take five minutes in 
non-emergency situations to make 
a plan to respond to an unexpected 
or upsetting event, versus reacting 
without thinking.

TAKE 
  FIVE!
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ORBIS RPM Named Nissan Mexico’s First 
Certified Safety Zone
New service models demand that we leverage our safety culture 
beyond the walls of our company. ORBIS Reusable Packaging 
Management (RPM) business—which operates within Nissan’s 
Aguascalientes, Mexico, facility—recently became Nissan Mexico’s 
first supplier area onsite to be certified as a Safe Zone. ORBIS made 
more than 9,000 shipments and worked over 200,000 hours in 2014 
with no recordable accidents and has committed to all aspects of 
Nissan’s security requirements. 
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Learning from 
Real-Time Incidents
We use a variety of 
Environmental Health and 
Safety communications to 
keep safety top-of-mind for 
our employees.

Our highly effective Safety 
Alerts are short briefs that 
use real-time incidents as 
teachable moments 
throughout the organization, 
sharing what happened and 
outlining corrective actions. 
We also publish regular 
newsletters that provide 
safety tips for home and 
work, outline preventable
incidents, celebrate safety 
milestones and highlight 
safety metrics.

See It? Snag It! Menasha’s 
Proactive Safety Program 
Snags Results 
Safety Snags, Menasha 
Packaging’s employee-led 
reporting program, helped 
us maintain a 1.12 Total 
Recordable Incident Rate 
(TRIR)—less than half the 
average rate for the industry. 

The program empowers 
workers to spot and 
report potentially unsafe
conditions, and then help 
address the solutions.

In 2014, nearly 7,000 “Snags” 
were identified throughout 
Menasha Packaging, and 
four new facilities were 
enrolled in the program.
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Safety Training  
From the production floor to the office workspace, our safety training 
stresses the importance for every employee to go home injury free 
every day. We work to keep our employees safe, using a combination 
of training, technology, recognition and continual communications. 

Both new and tenured employees receive mandatory training 
customized to each job function. Menasha Corporation also provides 
safety equipment to employees as required by their jobs. We engage   
in continuous coaching and hands-on training to improve process  
safety. We also provide monthly online learning and virtual safety tests 
that help employees expand their understanding of a variety of 
safety topics. 

Each Menasha Corporation business also has a hazard recognition 
program that prompts employees to recognize and report potential 
safety hazards. Incidents are used as opportunities to learn, share and 
prevent similar events in the future.

8YEARS 
Menasha Packaging Lyndhurst, N.J., Plant

Without a 
Recordable 
Incident

6YEARS 
Menasha Packaging Ontario, Calif., Plant
ORBIS Chillicothe, Ohio, Plant 

Without a 
Recordable 
Incident

5YEARS 
Menasha Packaging, Bethlehem, Pa., Plant

4YEARS 
Menasha Packaging, Chicago Downtown

Without a 
Recordable 
Incident

Without a 
Recordable 
Incident

3YEARS 
ORBIS DeForest, Wis., Plant

Without a 
Recordable 
Incident

2YEARS 
Menasha Packaging Muscatine, Iowa
Menasha Packaging St. Cloud, Minn.
ORBIS Aurora, Ill., Plant
Menasha Packaging, Ethel Plant

Without a 
Recordable 
Incident

1.5
 YEARS 
Menasha Packaging or 
ORBIS Santa Fe Springs, Calif., Plant
Menasha Packaging Hodgkins, Ill.

Without a 
Recordable 
Incident

365
 DAYS 
Menasha Packaging Lakeville, Minn., Plant
Menasha Packaging Tobyhanna, Pa.
Menasha Packaging PrePrint Neenah, Wis. 

Without a 
Recordable 
Incident

50% 
ORBIS Monticello, Iowa, Plant

Reduced
Incidents

60% 
ORBIS Georgetown, Ky., Plant 

Reduced
Incidents

8 
Menasha Packaging Lyndhurst, N.J., Plant

YEARS
Without a 
Recordable 
Incident

6 
Menasha Packaging Ontario, Calif., Plant
Menasha Packaging Chillicothe, Ohio, Plant 

YEARS
Without a 
Recordable 
Incident

5 
 Menasha Packaging, Bethlehem, Pa., Plant

YEARS
Without a 
Recordable 
Incident

4
Menasha Packaging, Chicago Plant
ORBIS DeForest, Wis., Plant

YEARS
Without a 
Recordable 
Incident

2 
Menasha Packaging Muscatine, Iowa, Plant
ORBIS Aurora, Ill., Plant

YEARS
Without a 
Recordable 
Incident

1.5 
Menasha Packaging Santa Fe Springs, Calif., Plant
Menasha Packaging Hodgkins, Ill., Plant

YEARS
Without a 
Recordable 
Incident

365 
Menasha Packaging Lakeville, Minn., Plant
Menasha Packaging Tobyhanna, Pa., Plant
Menasha Packaging PrePrint Neenah, Wis., Plant 
ORBIS Manchester, Iowa, Plant

DAYS
Without a 
Recordable 
Incident

50% 
ORBIS Monticello, Iowa, Plant

Reduced
Incidents

60%
ORBIS Georgetown, Ky., Plant 

Reduced
Incidents

Celebrating Incident-Free Improvements 
One key indicator to measure safety improvements is the rate of 
OSHA-recordable incidents. Many of our plants dramatically improved 
this critical factor in 2014, including our ORBIS Georgetown, Ky., plant, 
which reduced incidents by 60% in one year.

365 Days of Safety
Employees from ORBIS’ Manchester, Iowa, plant celebrated with a T-bone 
steak cookout in recognition of 365 days with no recordable incidents.

Safety Academy Sharpens Skills
A team from Menasha Packaging’s Edwardsville, Ill., plant recently 
participated in a Safety Academy, a hands-on training program 
that hones skills in incident investigation, documentation, root-cause 
identification and corrective action.
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Surveys Capture Customer Insights  
Our customers trust us to deliver on our commitments, despite the demands 
of growth. We continually measure and report customer satisfaction as a key 
metric, ensuring that we maintain the capacity, people and skills to deliver 
to—and exceed—their expectations.

Both ORBIS and Menasha Packaging businesses use customer surveys to 
gauge our progress in addition to daily and face-to-face feedback from 
customers. The process generates actionable and useful data that teams 
of employees analyze and communicate within their business, and helps 
us to identify emerging needs and areas for added value. 

Our 2014 and 2015 survey responses suggest that our customers are very 
satisfied with their experiences with Menasha Corporation, are likely to 
recommend us and will continue to partner with us as a respected provider 
that contributes value in a complex marketplace. 

STAKEHOLDER ENGAGEMENT
Menasha Corporation actively engages with a wide spectrum of 
stakeholders, taking their various concerns and expectations into 
account as we grow our business. We are in constant communication 
with stakeholders that include shareholders, employees, customers, 
suppliers and local communities as we strive to manage our business 
in a responsible way.

We use a number of channels to engage with stakeholders including 
employee surveys, annual shareholder meetings, quarterly Foundation 
board meetings, customer satisfaction surveys, Voice of Customer 
surveys and numerous face-to-face meetings.

EMPLOYEE COMPENSATION 
AND BENEFITS
Attracting and retaining highly qualified people is essential as we 
compete effectively in new regions and add value with expanded 
competencies. Compensation and benefits are a critical way we are 
able to accomplish this.

We are committed to providing competitive benefits that help our 
employees’ long-term health and financial stability, and offer them 
to all full-time workers. Some of the benefits employees and their 
families value include:

• Medical, dental, vision and prescription drug coverage

• Basic life, disability and accident insurance

• 401(k) plans

• Health Care Flexible Spending Account 

• Educational reimbursement

• Matching gifts

• Wellness programs

Partnerships Support Training in Mexico
ORBIS partnered with Instituto Estatal de Capacitación (IECA), in Silao, 
Mexico, to create a hands-on training program that provides new plant 
employees with manufacturing and technical knowledge.

Benefits Go Mobile
Our mobile employee benefits app 
makes it easy for employees to access 
benefit information from any mobile 
device, including plan information, 
providers, ID cards and forms, 
and other helpful resources.



3,450 3,261   4,043   4,105   5,180   5,348

2010      2011     2012      2013      2014      2015
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EMPLOYEE ENGAGEMENT EMPLOYEE ENGAGEMENT 
AND DEVELOPMENTAND DEVELOPMENT
The next stage of our success relies on investing in employees whose 
talent and ethics will drive the business forward. As we integrate a 
record number of new hires into our company, we seek to grow skills 
and opportunities during rapid change while holding true to our core 
Menasha values.

New hires are onboarded with the tools, mentoring and training they 
need to succeed. We also are reaching out to develop the workforce 
we need with new educational partnerships, from apprenticeship 
programs to hands-on training initiatives with local technical schools. 
We continually advance ongoing learning opportunities, including 
employee development, empowerment and innovation, and 
leadership training. 

We strive to create a total work experience that values employee 
ideas and contributions, promotes growth and development, and 
encourages wellness and community support. We actively analyze 
and refine processes and programs that help to distinguish our company 
as a desirable place to work.

We also take care to recognize our employees for exemplary work 
and celebrate their contributions for wins in the marketplace.

Employee Engagement Surveys Drive Employee Engagement Surveys Drive 
Actionable ImprovementsActionable Improvements
Every other year, we benchmark the effectiveness of our programs 
and monitor the value we provide as an employer. We continue to 
make progress on action plans developed from our 2013 Employee 
Engagement Survey, where more than 2,800 of our employees 
provided valuable input on their workday experiences.

These action plans center on People, Opportunity, Rewards, 
Organization and Work, and are monitored on a quarterly basis for 
progress. Examples of location-specific action plans include:

• Adding accountabilities for learning in each employee’s annual goals

• Creating proactive wellness committees

(Continued on next page.)

Performance Improvement Platform 
Streamlines Development
SuccessFactors™ is an SAP-based human capital management 
platform that has helped us standardize employee profiles, reviews, 
self-assessments and professional development as we grow. The 
system is used for goal setting, midyear reviews and annual reviews, 
and provides a single standard to measure competencies and 
individual performance.

Employees are encouraged to complete an online profile in the 
system, which provides a dashboard for finding potential internal 
job candidates and enables us to better track succession planning.  

2010–2015 Employment
Our employment data shows 
significant growth from five
years ago, a metric that reflects 
1,000+ new hires from 2013 to 
2014. The chart shows the spike 
in “human capital” needed to 
support accelerated growth.

Top 100 Workplace for Second Year
Our reputation as a rewarding, responsible place to work continues 
to be a strong asset. In both 2014 and 2015, ORBIS’ headquarters 
in Oconomowoc, Wis., was named one of the Top 100 Workplaces 
in southeast Wisconsin by the Milwaukee Journal Sentinel.

To receive the award, employers are nominated by their workers
and surveyed by a workplace consulting firm. ORBIS also received a 
special 2015 award based on “Ethics,” recognizing how the company 
operates with strong values.

*

*As of May 2015
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Combining Strengths to Attract Talent 
Human resources teams throughout Menasha Corporation combined their strengths 
in 2014 to reach out to job candidates and present a consistent companywide 
message and image. We capitalized on technologies like mobile applications and 
developed national-caliber recruitment tools including videos, ads and job-fair kits.

• Initiating new communications, from targeted in-plant meetings to 
   new ways to capture continuous improvement ideas

• Instituting formal and ongoing union/management meetings with 
   action plans and online communications hubs 

Ongoing Communications a Critical Priority
As our business grows, connecting with our employees throughout 
multiple locations, countries and languages becomes even more critical.

Communications teams from our businesses provide a constant flow      
of news and information, keeping our employees informed of company 
strategies, initiatives, activities and events. We reach out with a wide 
variety of tools and media, and use focus groups and surveys to 
continuously improve our content and methods.

Employee communications include:
• An open-door policy that enables employees to bring concerns to 
   superiors at any time

• Ongoing employee surveys to better understand what our employees 
   think and want

• Regular employee meetings

• Executive briefings live or viewable online, which help employees  
   understand our company strategy, industry position and 
   financial performance

• Onsite presentations throughout the year that enable employees to  
   learn about our company programs, products, services and 
   technologies, and how they make an impact on our customers 
   and communities
 
• A corporate intranet, updated regularly with fresh and useful information

• Social media pages on Facebook, Twitter, Google+ and LinkedIn

• Distribution of company material including our Code of Ethics and   
   Business Conduct guide, Corporate Social Responsibility Report, 
   internal newsletters, employee survey results and Menasha 
   Corporation Foundation annual report

• Expanded bilingual communications

Survey Leads to “Walk a Mile” Program
The “Walk a Mile” program developed by our ORBIS Urbana, Ohio, 
facility is an example of how Employee Engagement Surveys uncover 
insights beneficial to both our company and our employees. The survey 
revealed opportunities to improve teamwork among work groups and 
targeted areas of leadership.

The findings led to a program called “Walk a Mile,” where management 
team members perform hourly jobs, experience the working realities of 
their employees, and invite conversation and input.

Development Founded in Values
We foster the full potential of employees through a 
formal Leadership Development process founded in 
our values.

Values-Based
Leadership
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TRAINING AND EDUCATION
Advancing our employees’ continued education is one of the best 
investments we can make to responsibly drive growth, embed our
culture and deliver value in the marketplace.

Systematic training on core competencies is critical, both as we 
onboard new employees and implement improvements among our 
longtime employees, and we have incorporated it into our long-term 
planning process.

We strive to increase our employees’ job satisfaction by helping them 
develop skills, find new challenges and advance their careers through 
a comprehensive range of resources and training. Company-supported 
tools that help employees sharpen skills and enhance capabilities 
include:

• Goal setting and performance management systems

• 360° assessments

• Leadership training programs

• Apprenticeship programs

• College courses

• Lunch & Learn sessions

• External development opportunities funded by the company

• Menasha Learning online portal with online development resources 
   such as Brainshark®, Mindtools®, Skillsoft® and Rosetta Stone®

Growth Drives Bilingual Training 
Our expanding international footprint and diverse workforce is changing 
the ways in which we communicate with and train employees. In 2014, 
Menasha Packaging began conducting Quality Training in English and 
Spanish across its enterprise. 

Leadership Program Develops Talent 
Twenty employees from across Menasha Corporation kicked off a pilot 
leadership program called “The Welch Way.” This year-long management 
development program consists of 13 weeks of training based on the 
teachings of former General Electric CEO Jack Welch. 

Cultivating Leaders with LEAF and ROOTS
ORBIS’ highly successful LEAF program (Learning to Engage and 
Achieve on the Floor) trains teams of cross-functional employees to 
lead actionable projects that improve efficiencies, reduce waste or 
save costs in manufacturing operations. ORBIS’ ROOTS program 
applies LEAF’s proven approach to office processes. 

Two 2014 graduates of ROOTS recently demonstrated the 
programs’ value to our business.
 
Tim Kernen of ORBIS’ Menasha, Wis., facility led a cross-functional 
team that improved the accuracy of transportation requests with a 
single online form.
 
Troy Batterman of ORBIS’ Oconomowoc, Wis., facility led an initiative 
that improved collaboration in a content management system by creating 
materials, conducting training and appointing a team of content managers.

Online Initiative Leads to Learning Uptick
Our multiphase employee development strategy is supported 
through Menasha Learning, our companywide learning 
program. Launched in July 2014, the program features a 
robust, searchable online learning center that offers an 
in-depth library of skill-building tools and resources. 

Organized around areas of competency and development 
skills, the online center allows employees to learn at their 
own pace in consultation with their managers.

In the months since its launch, Menasha Learning has seen 
a huge increase in the use of our learning tools. The next 
phase of the program will involve customized learning tied 
to business objectives.



Healthy Cookbook 
Benefits Hungry
The Menasha Healthy Cookbook 
compiled healthy recipes from 
employees across our company. 
Proceeds of the cookbook sales 
benefitted Feeding America, a 
leading hunger-relief charity.
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LEADERSHIP DEVELOPMENT
We are particularly focused on developing the next generation of our 
business leaders with the skills and expertise to grow our business in      
a responsible way. 

We strive to ensure that we have a strong pipeline of talent at Menasha 
Corporation. Leadership development is integrated into our long-term 
planning process, and we include sessions in our quarterly meetings     
to review our leadership-development tools and processes.

We structure learning opportunities that prepare employees to lead   
successfully at the personal, interpersonal, team and organizational 
levels, and we invest in learning and mentoring programs that help           
create a values-centered, high-performing organization.

HEALTH AND WELLNESS
Our employees’ health and wellbeing are critical to both our company  
and those who live, work and interact with them. We support our 
employees in their daily efforts to live a healthy life, and we are 
expanding companywide wellness programs and activities that reflect 
our commitment.

Wellness begins with everyday choices, so we focus on education 
programs and special events that encourage our employees to adopt 
healthier eating practices, smarter choices and more active lifestyles. 
Personal responsibility is reinforced as a key component, not only in 
career development, but for overall wellness. Our employees are 
challenged to proactively manage their health both today and for 
the future, and we provide incentives, coaching and tools to help them 
meet that challenge.

One popular benefit is our wellness reimbursement program that pays 
up to half the cost of a health club membership or other eligible 
health-related activity, up to $250 per year. Both full- and part-time 
salaried and nonunion hourly employees who work 30 or more hours per 
week are eligible for this benefit. Some of our union locations also offer 
this program.

Wellness Survey Guides 
Offerings 
We conduct an annual wellness 
survey to help us better understand 
our employees’ interests and 
attitudes toward current and future 
wellness offerings. 

Battle Whittles Holiday Bulge
The Battle of the Bulge—a holiday weight maintenance/loss 
competition—was part of an increased focus on health and 
wellness. Our 2014–15 trophy winner was Menasha Packaging‘s 
York, Pa., team, based on highest participation.

New Newsletter Promotes Healthy Lifestyles
HealthWise, our new company wellness publication, is helping employees 
and their families learn about health benefits, wellness activities and 
choices to support a safe, healthy lifestyle. HealthWise is produced for 
employees and their families and is mailed to employees’ homes.

Local Support 
for Smokeout
We support events like the 
American Cancer Society’s 
Great American Smokeout 
with our no-cost tobacco 
cessation program, wellness 
reimbursements, health 
coaching and more.

Award Recognizes 
Worksite Wellness
Menasha Corporation received   
a Silver Wisconsin Worksite 
Wellness award for promoting 
a work environment that 
encourages and enables 
employees to improve 
their health and wellbeing. 
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Well-Rounded. Around work. Around home. And around town.

Be Well On The Job, 
At Home and In All 
That You Do.
Welcome to the premiere issue of 
HealthWise, a new Menasha Corporation 
publication that will be produced 
periodically and mailed to employees’ 
homes to share news and information 
about Menasha’s health benefits and 
Wellness Program!

Menasha Packaging Company's 
Bridgeview, Ill., location in pink!

Light of Wellness Award
 Menasha Packaging employee Andy Jacobson, 
  Estimating Team Coordinator of Lakeville, Minn.,
   received a 2014 Healthy Behavior Honorable Mention at the Wellness Council 
    of Wisconsin’s Light of Wellness award ceremony held September 24, 2014. 
     Two years ago, Andy weighed 420 pounds but has since lost 195 pounds! 
       Congratulations Andy!

Wisconsin Worksite Wellness Award
Menasha Corporation is proud to have received a Silver 
Wisconsin Worksite Wellness award August 4, 2014, for 
promoting a work environment that encourages and enables 
employees to improve their health and wellbeing.

Turn Menasha Pink
Menasha hosted a special companywide event  on 
Friday, October 24, 2014 called “Turn Menasha Pink.”  
Employees were asked to wear pink in honor of breast 
cancer awareness month. There was pink everywhere!  

Sadie Obrigewitch, Human Resources Administrator; 
Katelyn Kotek, Intern; and Amy Kumaraperu, Wellness Program 
Coordinator contributed to Menasha’s 
Wellness achievements.

Step into Summer Competition 
Menasha Corporate office employee Leslie Brunner, 
Administrative Assistant, and her sister-in-law put in 
steps during the companywide Step into Summer 
Competition held Summer of 2014.“ It’s good to have 
a buddy that’s always at family cookouts and get 
togethers, so we can encourage each other to eat 
better, and get a little walk, too,” says Leslie.

Cool Choices Competition
Menasha Packaging employee, Steve Kamke, 
3rd Shift Lead, of Neenah, Wis., and his family had 
fun getting into shape during the companywide  
Cool Choices Competition held Fall of 2014. 

Making Strides 
Fox Valley employees 
participated in the 
Making Strides Against 
Breast Cancer Walk in 
Neenah, Wis., on 
Saturday, October 11.

MENASHA CORPORATION Wellness Publication HealthWise  |  WINTER 2015
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DIVERSITY AND HUMAN RIGHTS
From our leadership team outward, Menasha Corporation is committed 
to diversity and inclusion at every level of our organization, which we 
see as central to a culture of possibilities. We place a high value on 
our employees’ diverse backgrounds, experiences and insights.

To that end, we are committed to hiring and promoting employees 
based on their talent and contributions to the success of the business, 
and maintaining a workplace where all employees are included and 
engaged.

We work toward an equitable, diverse environment, where employees 
understand, respect and include each other. We strive to provide 
competitive wages, and use industry studies to help determine fair, 
gender-neutral market-based compensation. In addition to complying 
with U.S. Equal Employment Opportunity laws, Menasha Corporation 
complies with all other civil rights, human rights, environmental and
labor laws.
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Culture of Possibilities — Strategic Focus
Menasha Corporation’s approach to attracting, retaining and engaging 
employees is part of a comprehensive framework called Culture of Possibilities 
(COP). Our COP initiative is structured into five strategic areas: People, Work, 
Organization, Opportunity and Rewards. All internal programs and functions 
ultimately support the overarching objectives of these five areas. By connecting 
our activities with our culture, we are well positioned to hire the best employees, 
contribute to meaningful and fulfilling work, and support an employee-centered 
work environment.

President’s Award Celebrates Power Behind Possible 
The 2014 winners of the Menasha Corporation President’s Excellence Award 
are outstanding employees who have positioned our company for growth 
in ways that reflect our values and vision.  

Rewards People

Work

Organization

Opportunity

Awards Showcase Creativity  
Attracting, hiring and developing 
talented individuals, part of our 
Culture of Possibilities focus, 
ensures that we have the innovation 
and skill sets needed to deliver 
value to our customers. Recent
industry awards reveal how we 
are delivering on our Culture of 
Possibilities effort.

In 2014, our Menasha Packaging 
business received 12 top Design 
of the Times Awards and 14 
Outstanding Merchandising 
Achievement (OMA) Awards 
for innovative, effective in-store 
displays that lift sales, make 
products memorable and 
entice shoppers to purchase. 
In 2015, we received 
14 OMA awards, 
including the Display 
of the Year and Creativity 
Awards for our 
Frito-Lay floorstands. 

Menasha Packaging
Pat Driessen, Operations Manager for the 
Midwest Fulfillment Center, (left) led the 
Chicago converting plant’s efforts to embrace 
the Menasha culture, drive significant business 
improvements and reduce the overall safety 
incident rate. Pictured with Menasha Packaging 
President Mike Waite.

Menasha Corporation
Jim Moore, Lead Systems Analyst, (right) at our 
corporate office, developed software tools that 
streamlined our supply chain processes and 
revolutionized how we process our customer
payments. Pictured with Menasha Corporation 
CEO Jim Kotek.

ORBIS 
Lynn Hediger, Sr. Director of Manufacturing 
Project Management, (right) with very tight 
deadlines, led the successful start-up of the 
largest greenfield expansion in Menasha’s 
history, in Silao, Mexico. Pictured with ORBIS 
President Bill Ash.



MENASHA CORPORATION FOUNDATION
As Menasha Corporation grows, so does the positive impact of the 
talent and financial resources we share with the 65 communities 
in which we live and work. 

Our belief in strong communities continues a 166-year tradition of 
social responsibility fostered by our founder Elisha D. Smith, a legacy 
that was formalized in 1953 with the establishment of the Menasha 
Corporation Foundation (MCF).

Since then, MCF has served as the pivotal instrument for sharing 
resources that enhance the quality of life where we operate. MCF 
focuses on nonprofit organizations in the United States that provide 
services centered around safe and healthy citizens, education, 
community improvement and cultural activities, and environmental 
sustainability. In 2014, we donated more than $1.22 million to 
hundreds of organizations serving those in need.

A Legacy of Responsibility 
The founder of Menasha Corporation, Elisha D. 
Smith, believed that we have a deep responsibility 
to the communities in which we live and work. 
His philanthropic efforts helped less fortunate 
families and institutions far beyond the company’s 
Wisconsin roots. This legacy of giving led to the 
establishment of the Menasha Corporation 
Foundation in 1953. 

Employee Program Giving
Through a variety of benevolent programs, we 
support worthwhile organizations and volunteer 
opportunities important to our employees. 
Donations toward our Employee Program Giving 
exceeded $129,000 in 2014.
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2014 ANNUAL REPORT

Our Annual Foundation Report
We report on our philanthropy every year with an 
annual Menasha Corporation Foundation publication.

COLLEGE SCHOLARSHIPS
Menasha Corporation Foundation has awarded 
one- and four-year college scholarships to eligible 
dependents of our employees for more than 50 
years. Recipients are chosen by an independent 
committee, based on academic performance, 
financial need and letters of recommendation. 
In 2014, MCF awarded 4 four-year scholarships 
and 6 one-year scholarships.

DOLLARS FOR DOERS
Our employees are encouraged to be involved in 
community schools through a $250 donation to any 
school in which a Menasha Corporation employee 
or spouse volunteers more than 20 hours during 
a school year. At the end of the school year, all 
schools that received a $250 donation are 
entered into a drawing for a $2,500 gift that 
can be used for educational materials.

MATCHING GIFTS
For qualified educational institutions that our 
employees or shareholders support, MCF 
matches gifts, dollar for dollar, up to 
$1,000 per year.

 

 Matching Gift Program 

 This program encourages Menasha Corporation 

employees to support educational institutions they 

feel are worthy of donations. Menasha 

Corporation Foundation matches employee gifts 

up to $1,000 to any K-12, college, university, or 

technical school at a 1-to-1 ratio.  

Your donation must be a personal gift of $25 or 

more in cash or securities having a quoted market 

value. A payment to an eligible organization in 

return for benefits provided to you or your nominee will not be matched. No 

matching funds may be used to discharge any obligation to the payor. No 

contributions by will or through a trust will be matched.  

 

   Example: Your Gift  Foundation Match 

 1.  $25   $25 

 2.  $100   $100 

 3.  $500   $500 

 4.   $600   $375 

    Total  $1225  $1000 

 
 
See your Human Resources Manager for more information or contact Angie Burns 

at 920-751-2041 or angie.burns@menasha.com. 

Elisha D. Smith
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Business Unit Philanthropy
Funded by MCF, our business units maintain their own charitable-giving 
budgets. Employees who work with community organizations and 
understand the needs of the citizens near their operations help 
select how their Foundation dollars are spent. Many also volunteer 
their time and leadership to these local causes. In 2014, over $336,000 
was donated to worthy organizations and causes across the United 
States as part of our Business Unit Giving program.

Field of Interest Awards 
Menasha Corporation Foundation’s Field of Interest donations support 
projects that make a significant contribution to the community at large. 
This award can be given outside the MCF philanthropy guidelines and 
oftentimes includes capital campaigns. During 2014, more than $270,000 
in Field of Interest grants were awarded, including the largest donation in 
the Foundation’s history to the Boys and Girls Clubs of the Fox Valley.

VOLUNTEERISM
As a socially conscious business ingrained with family values, we are 
honored by how our employees’ volunteerism is extending our legacy  
of giving back. 

Across our company, our employees rally around important causes. Most 
Menasha Corporation facilities conduct food drives for local food pantries 
and toy collections for the holidays, support emergency shelters, 
participate in fundraising walks, and coordinate medical and clothing 
supplies for national emergencies or disasters. 

We encourage employees to use their teamwork, leadership, 
problem solving and public speaking skills in volunteer opportunities 
that benefit community organizations and causes.

We partner with our employees in a variety of ways to further the impact 
of their involvement. To encourage employees who are involved in 
schools, Menasha Corporation Foundation donates $250 to any 
elementary or secondary school where a Menasha Corporation employee 
or his/her spouse volunteered for more than 20 hours during a school 
year (see Dollars for Doers). We also offer a matching gift program to 
qualified educational institutions.

Holiday Help for Needy Children 
Menasha Packaging’s Santa Fe Springs, Calif., team reached out 
to more than 6,000 children who live in poverty in Los Angeles, 
coordinating holiday deliveries of toys, food and support.

Making Type 1 Type None  
A team of Menasha Corporation employees and their families from 
Wisconsin’s Fox Valley participated in the 2015 Juvenile Diabetes 
Research Foundation’s Walk to Cure Diabetes, raising a record $30,000+ 
in donations and matching funds for Type 1 diabetes research.

Grant Supports New Boys and Girls Club 
In 2014, Menasha Corporation Foundation committed $600,000 
toward the construction of a new Boys and Girls Club facility in 
Menasha, Wis. The Club will provide Menasha youth with a safe place 
to go after school and on weekends, and will include a gymnasium; 
a center for technology, engineering and mathematics; a robotics lab 
and game rooms.

The new Club happens to be located down the street from the 
Elisha D. Smith Public Library, which was donated to the community 
in 1898 by Menasha Corporation’s founder, Elisha D. Smith.
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Employees Raise Awareness in Mexico
ORBIS employees from Chihuahua, Mexico, clowned with 
pedestrians in downtown Chihuahua to raise awareness of 
volunteer opportunities with Risaterapia AC, an association that visits 
patients in hospitals to spread cheer. The activity was part of our 
company’s Cool Choices game, which encourages socially responsible 
choices that can positively affect work, home and the community.

Survey Reveals 60% Volunteer Rate 
We are proud of how our employees are strengthening 
their communities by sharing their time and skills. In a recent 
community involvement survey sent to our 5,000+ employees, 
more than 60% of responding employees indicated that they 
volunteer in local causes and organizations.

Sharing the Good  
We often collaborate with our customers, combining efforts for the 
greater community good.

For example, ORBIS has partnered with our customer PepsiCo since 
2009 to supply special “cold box” distribution totes used for PepsiCo’s 
“Food for Good” program. The program sends out trucks to apartments 
and community centers to distribute nutritious, USDA-standard 
summer and afterschool meals to areas in need.

Menasha Packaging’s partnership with Unilever also extended beyond 
business when our teams worked side by side over the holidays to 
prepare 300 care packages for troops in Afghanistan. 
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awards
• 2014 Alliant Energy Efficiency Award – ORBIS Monticello,
   Iowa, plant

• 2015 Business of the Year – Large Employer, Manufacturing 
   Category by the Fox Cities Chamber of Commerce – 
   Menasha Corporation

• 2014 Daimler TOS (Truck Operating System), Runner-Up 
   Best Special Achievement Award – ORBIS 

• 2014 DOT (Design of the Times) Awards, 12 Silver, Bronze   
   Awards – Menasha Packaging
 
• 2014 Ferrara Candy Company Category Leader Award – 
   Menasha Packaging

• 2014 Fibre Box Association (FBA) and The Independent 
   Packaging Association (AICC) Safety Awards, 4 Perfect Plant 
   and 1 Safety Excellence Awards – Menasha Packaging

• 2014 Green Master Award by Wisconsin Sustainable 
   Business Council – Menasha Corporation

• 2014 Hormel Foods Corporation Spirit of Excellence 
   Award – Menasha Packaging.

• 2014 “Large Business of the Year,” Appleton Post-Crescent – 
   Menasha Corporation

• 2014 John Deere Achieving Excellence Program, Partner-
   Level Supplier Recognition – ORBIS 

• 2014 North American Paperboard Packaging Competition, 
   2 Excellence Awards – Menasha Packaging

• 2015 POPAI (Point of Purchase Advertising International) 
   Outstanding Marketing at Retail Achievement (OMA), 12 Gold, 
   Silver, Bronze Awards, plus the Display of the Year and Creative
   Awards – Menasha Packaging

• 2014 POPAI (Point of Purchase Advertising International) 
   Outstanding Merchandising Achievement (OMA), 14 Gold,
   Silver, Bronze Awards – Menasha Packaging 

• 2014 Top Green Provider, Food Logistics Magazine – ORBIS

• Top 100 Workplaces in Southeastern Wisconsin for 2014 and 
   2015 Milwaukee Journal Sentinel – ORBIS, Oconomowoc, Wis.;
   also received Special Awards in the areas of Communications 
   and Ethics

associations

• 100% Recycled Paperboard Alliance

• Abundant Forests Alliance

• American Bakers Association

• Association of Independent Corrugated Converters

• Automotive Industry Action Group

• Canadian Compost Council

• Contract Packaging Association

• Corrugated Packaging Alliance

• Fibre Box Association

• Food Marketing Institute

• Forest Stewardship Council®

• Foundation for Strategic Sourcing

• Glass Packaging Institute

• International Dairy Foods Association

• Material Handling Industry of America

• Packaging Manufacturing and Machinery Institute

• Paperboard Packaging Alliance

• Paper Industry Association Council

• Reusable Packaging Association

• Sustainable Forestry Initiative

• Sustainable Packaging Coalition

• U.S. Compost Council

• Wisconsin Sustainable Business Council

collaborations
• Carbon Disclosure Project (CDP)

• Stopwaste.org

• Walmart Supplier Value Network Presentations

• “Sustainability and Innovation” – April 2014, 

   Trek Bicycle Corporation Innovation Summit

AWARDS AND ASSOCIATIONS
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Gri indEX                                            ElEMEnt                    PaGE 

STRATEGY AND PROFILE

Strategy and Analysis  
Statement from most senior decision-maker  G4-1                                                      2–3

Organizational Profile  
Name of organization   G4-3                            Front Cover
Primary brands, products and services   G4-4                                                  6–7
Location of headquarters   G4-5                            6
Where the organization operates   G4-6                            6
Nature of ownership and legal form   G4-7                            6
Markets served    G4-8                            6–7
Scale of organization   G4-9                            6–7
Workforce description   G4-10                            375 
Employees covered by collective bargaining agreements  G4-11                             371

Organization’s supply chain   G4-12                            13–15
Significant changes during reporting period  G4-13                            5; 10

Commitments to External Initiatives  
Precautionary approach or principle   G4-14                                                12 
Externally developed charters, principles or other initiatives   G4-15                                    15; 16; 18; 21; 23
Associations and advocacy organizations  G4-16                           15

Identified Material Aspects* and Boundaries  
Entities included in consolidated financial statements  G4-17                            6–7; 372

Process for defining report content and Aspect Boundaries;    
how Reporting Principles for Defining Report Content are implemented         G4-18                            1                                                                                                      
Material Aspects identified   G4-19                            1; 37
Internal Aspect Boundary for each material aspect  G4-20                                                1
External Aspect Boundary for each material aspect  G4-21                            1
Effect of and reason for restatements from previous reports   G4-22                            17
Significant changes from previous reporting periods  G4-23                                                17

*According to the GRI Reporting Framework, “Material Aspects” indicate the most
important aspects of an organization that: “reflect the organization’s significant economic, environmental 
and social impacts; or substantively influence the assessments and decisions of stakeholders.”                                       

Stakeholder Engagement  
Stakeholder groups   G4-24                            4
Basis for identification and selection of stakeholders
with whom to engage   G4-25                            4   
Approach to stakeholder engagement   G4-26                            4; 27-30
Key topics and concerns raised through 
stakeholder engagement   G4-27                            27; 28

Report Profile  
Reporting period    G4-28                            Front Cover
Date of most recent previous report   G4-29                            373

Reporting cycle    G4-30                            1
Contact for questions regarding the report  G4-31                             Back Cover

Governance Structure and Composition  
“In accordance” option and GRI Content Index  G4-32                            1; 37
Policy and current practice for seeking external 
assurance for the report    G4-33                            1; 37
Governance structure   G4-34                            1; 8; 37

Ethics and Integrity  
Values, principles, standards and norms of behavior  G4-56                                    Inside Front Cover; 4; 11; 29

ECONOMIC

Economic Performance  
Direct economic value generated and distributed  G4-EC1                            372

Coverage of defined benefit plan obligations  G4-EC3                            27

Indirect Economic Impacts  
Infrastructure investments and services supported  G4-EC7                                             33-34

this report uses the Global reporting initiative (Gri) 4th Generation sustainability Guidelines as a foundational point of reference. 
the table below shows how our 2014–2015 report content correlates to Gri’s reporting indicators, focusing on areas most important 
to our stakeholders. the highest governing bodies within Menasha corporation give their assurance that this report is an authentic 
representation of the company’s social, environmental and economic performance.

ENVIRONMENTAL  

Materials  
Materials used by weight or volume   G4-EN1   16; 23
Percentage of materials used that are 
recycled input materials   G4-EN2   16; 23

Energy
Energy consumption within organization  G4-EN3   18
Energy intensity    G4-EN5   18
Reduction of energy consumption   G4-EN6   18

Water  
Total water withdrawal   G4-EN8   16; 17; 20

Emissions  
Direct greenhouse gas (GHG) emissions (Scope 1)  G4-EN15   17
Energy indirect greenhouse gas (GHG) emissions (Scope 2) G4-EN16   17
Greenhouse gas (GHG) emissions intensity  G4-EN18   17
Reduction of greenhouse gas (GHG) emissions  G4-EN19                             17 

Effluents and Waste  
Total weight of waste   G4-EN23    16; 17;19

Products and Services  
Extent of impact mitigation of environmental impacts  G4-EN27    16; 22–23
Percentage of products sold and     
their packaging materials that are reclaimed                                                     G4-EN28                      16; 22–23                                                                         

Compliance  
Significant fines and total number of nonmonetary sanctions G4-EN29     374

Transport  
Significant environmental impacts of transporting products, goods,  
materials and workforce   G4-EN30                                 23                  

Overall  
Total environmental protection expenditures and investments G4-EN31                              16–23

SOCIAL

Employment  
Total number and rates of new employee hires and employee turnover G4-LA1                                 375 
Benefits provided to full-time employees that are not provided   
to temporary or part-time employees     G4-LA2    27  
 
Occupational Health and Safety  
Type of injury and rates of injury, occupational diseases,   G4-LA6                                 24–26
lost days and absenteeism, and total number of work-related fatalities                                                                                     
Health and safety topics covered in formal agreements with trade unions G4-LA8                                       376

Training and Education  
Programs for skills management and lifelong learning  G4-LA10   27-31
Percentage of employees receiving regular reviews  G4-LA11                                 28 

Diversity and Equal Opportunity  
Composition of governance bodies and breakdown of employees G4-LA12                                    32

Equal Remuneration for Women and Men  
Ratio of basic salary and remuneration of women to men  G4-LA13   32

Local Communities  
Percentage of operations with implemented local community  
engagement, impact assessments and development programs G4-SO1   33

AntiCorruption  
Communication and training on anticorruption policies and procedures G4-SO4                                11

Product and Service Labeling  
Results of surveys measuring customer satisfaction  G4-PR5                                  27

1Percentage of regular workforce who are union employees: 21%
2As a privately held entity, Menasha Corportion does not divulge 
detailed financial information.
3The Company’s most recent previous report is 2013–2014.
4No significant fines or nonmonetary sanctions occurred 
during the reporting period.
5Number of newly hired employees with a start date in 2014
 Salaried Employees: 303
 Hourly Employees: 588
 Total Employees: 891

 Annualized 2014 YE Turnover % 
 Salaried Employees: 13.3%
 Hourly Employees: 20.5%
 Total Employees: 16.9%
6Safety rules and expectations are part 
of union contracts. Both the Company  
and our workers agree to abide by 100% 
of controlling Occupational Safety  
and Health legislation.

GRI
Gri indEX                                            ElEMEnt                 PaGE 



Corporate Office

1645 Bergstrom Road
P.O. Box 367
Neenah, WI 54957-0367
920.751.1000
www.menashacorporation.com
info@menasha.com

Printed with vegetable-based inks; a portion of the paper contains postconsumer recycled fiber.

Menasha Packaging Company, LLC
1645 Bergstrom Road
Neenah, WI 54956-9701
920.751.1000
www.menashapackaging.com

ORBIS Corporation
1055 Corporate Center Drive
Oconomowoc, WI 53066-0389
262.560.5000
www.orbiscorporation.com

Trademark  of  American  Soybean  Association
™




