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2  SUSTAINABILITY  —  

metSä board iS committed to the principleS 
of SuStainability and takeS the economic, 
Social and environmental impactS of all itS 
operationS into conSideration. 

lightweight paperboardS are a good eXample 
of metSä board productS that are SuStainable 
throughout their life cycle.

SuStainability 

reAd More IN MeTSÄ GroUP SUSTAINABILITY rePorT AT 

www.metsagroup.com/sustainaBility 
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Completely safe

Being aBle to trust that 
foodstuffs are clean and safe is 
important to all consumers. for 
metsä Board, safety means taking 
care of Both people and the 
environment.

Metsä Board’s paperboards are safe through-
out their life cycle in both their manufactur-
ing and raw materials. The traceability of raw 
materials is particularly important in paper-
boards manufactured to be in contact with 
foodstuffs. Metsä Board knows the origin of 

all the raw materials, wood, pulp and chemicals it uses.
The requirements and regulations for materials in contact with foodstuffs are only a starting 

point. Metsä Board’s products meet even the strictest international standards and often surpass 
the requirements of local or regional legislation. Metsä Board’s paperboards or chemicals used to 
manufacture them do not contain compounds that are harmful, such as mineral oils.

The fresh forest fibre Metsä Board uses in its paperboards is a premium raw material: it is 
highly functional, light and strong, while also being cleaner than recycled fibre. The lightweight 
of the board reduces emissions generated by transport, saving both the environment and costs.  
In addition, lightweight packages generate less waste. At the end of their life cycle, Metsä Board’s 
paperboard can be recycled, burned or composted.

All mills in Metsä Board’s Paperboard business have received the international ISO food 
safety certification. Subcontractors are also required to adhere to the same strict hygiene require-
ments to ensure that paperboard is protected against contamination until the end of its life cycle.

investments in renewaBle 

energy

At the Kyro mill, Metsä Board is 
moving forward with its EUR 

50 million investment in a bio-boiler with its 
co-operation partners. The project will 
reduce Metsä Board’s fossil CO2 emissions  
by an annual total of approximately 100,000 
tonnes. In 2011, Metsä Board also completed 
a EUR 20 million turbine investment at its 
Husum mill. Metsä Board continuously 
evaluates possible additional investments in 
bioenergy.

lightweight, strong and 

high-quality paperBoard 

Lightweight paperboard saves 
the environment and costs. 

Essential in Metsä Board’s product develop-
ment is fibre technology which aims to com-
bine the lightness and strength of board. 
Metsä Board uses fibre that originates from 
sustainably managed northern forests and 
that can be fully traced from the finished 
product all the way to its origin. 

consuming water sparingly 

Metsä Board is continuously 
looking for new ways to reduce 
the consumption of fresh water 

by reusing water in its production processes. 
Wastewater is purified carefully before it is 
released back into waterways. In the future, 
Metsä Board will provide more extensive 
reports on its water usage as a result of join-
ing the UN Global Compact CEO Water 
Mandate initiative.

WateR

fIBRes

eNeRGy
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SUSTAINABLE BUSINESS OPERATIONS

Metsä Board is committed in many ways to 
conducting its business in a responsible man-
ner and continuously improving its opera-
tions. The responsibility of operations is 
guided by the Metsä Group Code of Conduct, 
Sustainability Principles and the Environmen-
tal Policy. Metsä Group’s Sustainability Princi-
ples are based on the UN’s Global Compact 
initiative. In its operations, the Group is com-
mitted to adhering to and promoting the 
initiative’s ten principles related to human and 
labour rights, environmental responsibility 
and anti-corruption. 

At the beginning of 2011, Metsä Board 
signed the CEO Water Mandate initiative. 
CEO Water Mandate is a joint venture 
between the public and private sectors with 
the aim to improve the efficiency of and open 
reporting on water usage. Signing the agree-
ment was a natural step for Metsä Board since 
CEO Water Mandate is part of the Global 
Compact initiative. With the assistance of the 
CEO Water Mandate, Metsä Board’s water 
reporting will become more extensive from 
the spring of 2012. 

Metsä Board has been participating in the 
Carbon Disclosure Project (CDP) since 2007. 
The CDP is an independent, non-profit 
organisation that encourages listed companies 
to carry out transparent reporting on green-
house gas emissions and climate change strate-
gies. The CDP has assisted Metsä Board in 
setting objectives to reduce emissions and 
improve its environmental performance. 

Through Metsä Group, Metsä Board is a 
member of the World Business Council for 
Sustainable Development (WBCSD). 

In 2011, Metsä Group defined the most 
important themes relating to sustainable 
development in its operations in co-operation 
with its business functions, management and 
external stakeholders. For Metsä Board, this 
material analysis highlighted, in particular, 
product safety, forest certification and a sus-
tainable supply chain. Metsä Group’s Sustain-
ability Report 2011 provides extensive report-
ing on the responsibility of both the entire 
Group and Metsä Board. The report is avail-
able in English at www.metsagroup.com/
sustainability.

responsiBility throughout  

the supply chain

Metsä Board requires that its suppliers operate 
in a responsible manner. It also supports them 
in adhering to high business ethics and com-
mitting to sustainable operating methods and 
good working practices. As part of the Metsä 
Group, Metsä Board implemented a Supplier 
Code of Conduct in all new or renewed con-
tracts in June 2011. The Supplier Code of 
Conduct prohibits corruption and bribery 
and emphasises respect for human rights and a 
safe working environment for each individual. 
The supplier should ensure that its subcon-
tractors comply with the requirements. 

In 2011, Metsä Group developed a com-
mon monitoring process for the Group’s 
purchases and made auditing plans for pur-
chasing categories. One of the objectives of 
the auditing was to ensure that the suppliers 
operate in accordance with the principles of 
sustainable development. During the year 
under review, Metsä Board audited 8 suppli-
ers. It should be noted that 93 per cent of raw 
materials used in the mills in Finland and 
Sweden is purchased from these countries. 

knowing the origin of raw materials

The procurement of wood, the most impor-
tant raw material of Metsä Board’s products, is 
carried out by Metsä Forest. The wood comes 
from sustainably managed forests. The origin 
of wood raw material used by Metsä Board 
can be traced by Chain of Custody manage-
ment systems.

All of Metsä Board’s mills have both 
PEFC and FSC certification. The wood Chain 
of Custody allows for the verification of the 
share of certified wood in the products. Dur-
ing the year under review, Metsä Forest deliv-
ered 5.5 million cubic metres of wood to 
Metsä Board’s mills, 65 per cent of which was 
obtained from certified forests. 

The majority of wood used by Metsä 
Board in Finland comes from forests owned 
by Metsäliitto Cooperative members in Fin-
land. The company’s other wood procurement 
countries in 2011 were Sweden, Latvia, Rus-

Metsä Board promotes sustainable 
development in its operations. 
Sustainable operations take the 
economic, environmental and social 
perspectives into account in a 
balanced manner. 
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sia, France, Estonia, Lithuania, Austria and 
Germany. 

During the year under review, Metsä 
Board used approximately 1.6 million tonnes 
of various types of pulp, of which approxi-
mately 1.2 million tonnes were produced in 
Metsä Board's own mills. Through its holding 
in Metsä Fibre, Metsä Board had access to 0.7 
million tonnes of chemical pulp. Approxi-
mately 0.2 million tonnes of various types of 
pulp were bought from external suppliers and 
approximately 0.5 tonnes were sold outside 
the company. Metsä Board requires its pulp 
suppliers to comply with legislation as well as 
annually report the origin of wood, forest 
certification and environmental data. 

investments in product development  

of paperBoards

The consumption of raw materials in Metsä 
Board’s light-weight paperboard and paper, 
the environmental impacts of production and 
transport, as well as the amount of waste 
generated are lower than average for the 

industry. Central to the long-term research 
and development of paperboard is fibre tech-
nology that makes it possible to develop 
lighter packaging boards without compromis-
ing their end use properties. 

In 2011, the Kemi linerboard mill devel-
oped new types of paperboards that are clearly 
superior to the existing ones in terms of their 
printing properties and are very competitive in 
the markets for the most demanding corru-
gated paperboards. 

Metsä Board actively participates in the 
activities of Forest Cluster Ltd. and its EffNet 
research programme, which focuses on micro-
fibrillated cellulose research and improving 
the efficiency of the paper and paperboard 
manufacturing process. 

Metsä Board's R&D expenditure 
remained at the previous year’s level and 
amounted to approximately EUR 5 million, or 
about 0.2 per cent of sales. In addition, the 
company has invested significantly to improve 
the quality and efficiency of its products and 
production machinery. This is not included in 
R&D expenditure in the accounts. 

purchaSeS per country of origin:  
31 Dec 2011, %

purchaSeS per category: 31 Dec 2011, %

 finland 63
 Sweden 12
 germany 10
 other  

eu countrieS 13
 other european 

countrieS 0.2
 outSide europe 3

 wood 13
 pulp and  

recovered paper 32
 chemicalS  

and pigmentS 13
 energy 14
 logiSticS 8
 in-direct materialS  

and ServiceS 15
 other  

(incl. packaging  
materialS) 6

wood Supply to metSä board'S millS by procurement area 2011

1,000 m3 ShAre (%)
CerTIfIed  

wood
CerTIfIed  
wood (%)

SweDen 2,303 41.8 1,558 67.7

FinlanD 1,234 22.4 1,189 96.4

Baltic countrieS 990 18.0 235 23.8

ruSSia 497 9.0 222 44.7

Germany & auStria 485 8.8 356 73.4

total 5,508 100 3,561 64.6

Metsä Board is 
committed to 
consuming 
water sparingly 
and reporting its 
water 
consumption 
more extensively 
than before.
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SYSTEMATIC MANAGEMENT OF  
ENVIRONMENTAL IMPACTS

Certified ISO 9001 and ISO 14001 quality 
and environmental management systems are 
in place at all Metsä Board production units. 
The production units also have an occupa-
tional health and safety management system 
and a certified Energy Efficiency System 
(EES) to reduce energy consumption and 
carbon dioxide emissions.

Since 2001, Paper Profile environmental 
product declarations have been provided  
for all Metsä Board papers and boards. The 
climate impact for individual products is 

improvements at production units

The Kyro mill improved the efficiency of the 
drying process for its board coating when 
production capacity was increased. This is 
expected to cut the consumption of natural 
gas used in drying to half. 

Several investments to reduce the energy 
and water consumption of the board machine 
were carried out at the Simpele mill when the 
machine was rebuilt. In addition, expansion of 
the mill’s landfill continued, which enabled 
the mill to utilise the majority of ash gener-

Key principles in managing 
environmental impacts at Metsä 
Board include being proactive, 
continuous improvement and open 
communication. Metsä Board’s 
production units are developed 
continuously in order to minimise 
the environmental load and 
environmental risks.

SuStainability data per production unit

COUNTRY PERSONNEL PROdUCTION MANAGEMENT SYSTEMS ChAIN OF CUSTOdY EMISSIONS TO AIR dISChARGES TO wATER SOLId wASTE

NUMBER OF 
PERSONNEL 1) 

31.12.2011

ACCIdENT 
RATE 2) 

2011
PULP  

1,000 t

BOARd ANd 
PAPER 

1,000 t
ISO  

9001
ISO  

14001 3) ENERGY
OhSAS  
18001

ISO 22000/ 
BRC PEFC FSC

CO2 
FOSSIL  

t

SULPhUR 
(AS SO2) 

t

NOx 
(AS NO2) 

t
PARTI CULATES 

t
COd  

t
BOd  

t
PhOS PhORUS 

t
NITROGEN  

t

TOTAL  
SUSPENdEd 

SOLIdS, t
wASTE wATER  

1,000 m3
LANdFILL  

t 4)
hAzARdOUS  

t 4)

JoutSeno BctmP FINLANd 52 0.0 246 x x EN 16001 x x x x 18,771 0 9.3 0 446 141 0.34 5.1 10 683 28 18

KaSKinen BctmP FINLANd 75 16.3 212 x x x x x 9,011 79 173 19 1,330 92 1.2 12 91 3,583 2,962 0

Kemi FINLANd 102 12.4 337 x x EN 16001 x x x x 1,975 0 0.9 0 569 32 1.8 32 124 7,102 986 13

Kyro FINLANd 240 24.0 74 199 x x EN 16001 x x x x 139,559 0 138 0 326 44 0.96 15 54 4,141 23 21

SimPele FINLANd 318 16.6 77 193 x x EN 16001 x x x x 67,640 121 175 5.7 293 20 1.6 12 27 4,004 122 23

taKo FINLANd 204 17.2 182 x x EN 16001 x x x x 72,654 0 71 0 146 90 0.91 0.90 29 2,211 313 69

ÄÄneKoSKi BoarD FINLANd 162 25.4 192 x x EN 16001 x x x x 3,011 8.0 77 1.1 531 212 0.75 3.8 111 3,066 63 5.9

ÄÄneKoSKi PaPer FINLANd 195 31.2 136 x x EN 16001 x x x 3,574 10 68 0.96 245 101 0.28 0.54 62 1,047 63 14

alizay FRANCE 296 39.4 200 x x x x 1,798 7.7 217 6.2 67 6.5 0.97 6.7 30 3,389 851 41

GohrSmühle GERMANY 688 11.5 163 x x x x x x 239,802 603 427 7.6 117 35 2.0 6.9 51 3,900 0 91

reFlex GERMANY 210 13.7 45 x x x x x 1,919 0 1.0 0 49 14 0.72 0 14 1,430 0 46

huSum SwEdEN 861 9.8 651 636 x x SS 62 77 50 x x 82,952 302 1,213 283 9,996 981 24 161 755 46,053 185 1.0

otherS 6675) - 100 38,796 58 192 8.4 3,165 667 7.3 18 323 5,363 0 2.7

metSÄ BoarD total 4,070 16,1 1,361 2,284 681,461 1,188 2,762 332 17,280 2,436 43 275 1,683 85,973 5,595 344

1)  Fte (Full time equivalent)     2)  lta Fr (loSt time acciDent Frequency rate): acciDentS at worK/million worKinG hourS     3)  iSo 14001 StanDarD incluDeS the enerGy eFFiciency SyStem (eeS)
4)  rePorteD aS wet waSte     5)  incluDeS SaleS anD loGiSticS, manaGement anD SuBSiDiarieS.

reported on a customer-specific basis through 
carbon footprint calculations. 

In the year under review, plans were made 
to carry out product life-cycle assessments 
(LCA), which will be launched in 2012. The 
life-cycle assessments will also include an 
assessment of the water footprint. 

Metsä Board is constantly looking for 
ways to minimise the consumption of clean 
water in its production by reusing water effi-
ciently. Used process waters are purified care-
fully before they are released back into water-
ways. 

Metsä Board has reduced its emissions 
into the atmosphere by introducing low-
sulphur fuels and replacing fossil fuels with 
wood-based fuels. 

Waste levels at Metsä Board’s production 
units have been considerably reduced through 
efficient re-use of by-products and residues. 
On-site sorting of mill waste for use as raw 
material or for energy production also reduces 
the need for landfill disposal. 

greenhouSe effect: (aS co2) 1,000 tonneS

1,200

900

600

300

0

2008 2009 2010 2011
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ated in the mill power plant in the landfill’s 
structures. Wastewater management was also 
improved in the mill. Kyro, Simpele, Husum 
and Kaskinen mills updated their environ-
mental noise surveys. 

sensiBle logistics in co-operation with 

contract partners

Metsä Board constantly develops its logistics 
solutions in co-operation with its contract 
partners. Increased efforts are under way to 

Metsä Board 
constantly 
develops its 
logistics solutions 
and improves 
their safety and 
energy-
efficiency in 
co-operation with 
its partners.

avoid empty kilometres in transport by 
improving the efficiency of return transports, 
for instance. 

Metsä Board purchases its transportation 
and warehousing operations from co-opera-
tion partners and requires that they have, for 
instance, valid environmental certificates or 
other ways to prove that their operations are 
sustainable. Metsä Group’s Supplier Code of 
Conduct guides the operations of the logistics 
partners. 

SuStainability data per production unit

COUNTRY PERSONNEL PROdUCTION MANAGEMENT SYSTEMS ChAIN OF CUSTOdY EMISSIONS TO AIR dISChARGES TO wATER SOLId wASTE

NUMBER OF 
PERSONNEL 1) 

31.12.2011

ACCIdENT 
RATE 2) 

2011
PULP  

1,000 t

BOARd ANd 
PAPER 

1,000 t
ISO  

9001
ISO  

14001 3) ENERGY
OhSAS  
18001

ISO 22000/ 
BRC PEFC FSC

CO2 
FOSSIL  

t

SULPhUR 
(AS SO2) 

t

NOx 
(AS NO2) 

t
PARTI CULATES 

t
COd  

t
BOd  

t
PhOS PhORUS 

t
NITROGEN  

t

TOTAL  
SUSPENdEd 

SOLIdS, t
wASTE wATER  

1,000 m3
LANdFILL  

t 4)
hAzARdOUS  

t 4)

JoutSeno BctmP FINLANd 52 0.0 246 x x EN 16001 x x x x 18,771 0 9.3 0 446 141 0.34 5.1 10 683 28 18

KaSKinen BctmP FINLANd 75 16.3 212 x x x x x 9,011 79 173 19 1,330 92 1.2 12 91 3,583 2,962 0

Kemi FINLANd 102 12.4 337 x x EN 16001 x x x x 1,975 0 0.9 0 569 32 1.8 32 124 7,102 986 13

Kyro FINLANd 240 24.0 74 199 x x EN 16001 x x x x 139,559 0 138 0 326 44 0.96 15 54 4,141 23 21

SimPele FINLANd 318 16.6 77 193 x x EN 16001 x x x x 67,640 121 175 5.7 293 20 1.6 12 27 4,004 122 23

taKo FINLANd 204 17.2 182 x x EN 16001 x x x x 72,654 0 71 0 146 90 0.91 0.90 29 2,211 313 69

ÄÄneKoSKi BoarD FINLANd 162 25.4 192 x x EN 16001 x x x x 3,011 8.0 77 1.1 531 212 0.75 3.8 111 3,066 63 5.9

ÄÄneKoSKi PaPer FINLANd 195 31.2 136 x x EN 16001 x x x 3,574 10 68 0.96 245 101 0.28 0.54 62 1,047 63 14

alizay FRANCE 296 39.4 200 x x x x 1,798 7.7 217 6.2 67 6.5 0.97 6.7 30 3,389 851 41

GohrSmühle GERMANY 688 11.5 163 x x x x x x 239,802 603 427 7.6 117 35 2.0 6.9 51 3,900 0 91

reFlex GERMANY 210 13.7 45 x x x x x 1,919 0 1.0 0 49 14 0.72 0 14 1,430 0 46

huSum SwEdEN 861 9.8 651 636 x x SS 62 77 50 x x 82,952 302 1,213 283 9,996 981 24 161 755 46,053 185 1.0

otherS 6675) - 100 38,796 58 192 8.4 3,165 667 7.3 18 323 5,363 0 2.7

metSÄ BoarD total 4,070 16,1 1,361 2,284 681,461 1,188 2,762 332 17,280 2,436 43 275 1,683 85,973 5,595 344

acidification: (So2 -eqv) tonneS eutrophication: (P-eqv) tonneS
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IMPROVEMENTS IN ENERGY-EFFICIENCY

During the year, wood-based bioenergy cov-
ered 48 per cent (50% in 2010) of Metsä 
Board’s total energy use, which was 14.7 TWh 
(16.3 TWh). The majority of this bioenergy is 
generated by using by-products from our own 
production, such as bark and black liquor. The 
rest is generated from forest residues originat-
ing from wood sourcing. The majority (91%) 
of the total grid electricity sourcing is CO2 
neutral energy. Grid electricity consumption 
totalled 2.2 TWh (2.4 TWh). 

In 2011, Metsä Board decided to partici-
pate in the planning of a new potential 
nuclear power plant unit at Olkiluoto. The 
decisions on the participation in possible 
construction are expected in 2014.

major investments in Bioenergy 

To increase the already high share of bioen-
ergy in its total energy consumption, Metsä 
Board has invested in two large bioenergy 
projects that will partially or fully replace 
fossil fuel based energy with renewable bio-
mass. 

Metsä Board completed a turbine invest-
ment worth EUR 20 million at Husum. The 
project will increase the mill’s bio-based elec-
tricity generation, and its electricity self-suffi-
ciency will increase from about 30 per cent to 
over 50 per cent. The heat provided to tur-
bines is generated mainly from black liquor 
and bark. 

Metsä Board implemented major struc-
tural changes in its production portfolio 
which impacted negatively on the overall 
energy efficiency figures. This was mainly due 
to uneven production rates during the ramp-
down phases after capacity decreases at several 
mills in Central Europe as well as ramp-up 
phases following capacity increases at a few 
Finnish mills. 

In 2011, Metsä Board focused on how 
to further reduce its fossil-based 
CO2 emissions and improve energy-
efficiency. Metsä Board proceeded 
with major investments in bioenergy 
production and a project aiming at 
energy consumption reduction. 

In the autumn 
2012, a biomass 
boiler will be 
launched at the 
Kyro mill. This will 
reduce the mill's 
co2 emissions 
by some 100,000 
tonnes annually. 

energy SourceS: Gwh

GWh 2011 (%) 2010 (%) 2009 (%)

wooD-BaSeD 7,088 48 50 60

nuclear Power 1,981 13 21 14

natural GaS 2,168 15 14 11

coal 1,784 12 7 6

hyDro Power 1,181 8 4 3

oil 310 2 2 4

Peat 179 1 0 1

At the Kyro mill, Metsä Board and its 
partners continued with the EUR 50 million 
investment in a biomass boiler which will 
replace natural gas as fuel for the mill’s energy 
needs. The Kyro investment will reduce Metsä 
Board’s fossil CO2 emissions by some 100,000 
tonnes annually. 

Metsä Board will continue to actively 
investigate further investments in bioenergy. 

systematic energy savings in focus

In 2011, Metsä Board continued to improve 
the energy efficiency of its production pro-
cesses in line with the Energy Efficiency Sys-
tems (EES) that have been in place at all mills 
already since 2009. Energy-efficiency improve-
ments are also an integral part of all major 
investments in production capacity.

Metsä Board started a project during the 
year in order to decrease variable costs. EES is 
an essential part of this project targeting 
energy savings in pulp, paperboard and paper 
production processes. Additionally, the pro-
ject focuses on energy efficiency improve-
ments in energy generation. Reduction of 
variable costs will continue actively in 2012 
with mill related energy consumption analysis 
and power plant review processes. 

Throughout the year, several actions were 
completed that reduced energy consumption 
annually about 47,000 GWh. Additionally, 
new actions were started, such as the Kaskinen 
BCTMP mill’s project to reduce electricity 
consumption by 25 GWh per annum.
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complying with eu regulations

The Commission of the European Union has 
prepared several roadmaps to achieve a 
resource-efficient Europe by 2050. These 
roadmaps are expected to lead to new direc-
tives and regulations in the coming years. 

In 2011, the Metsä Board mills submitted 
their applications for free emissions allow-
ances for EU CO2 Emissions Trading during 
2013–2020. Final allocations will be settled in 
2012. Metsä Board is evaluating the appropri-
ate measures to comply with the Industrial 

Emission Directive that comes into force in 
2016. Due to much more stringent emission 
limits, minor investments will be required for 
boilers at some mills within the company. 

emIssIoNs to aIR (t)

•	 Fossil carbon dioxide (as co2) 681,461
•	 Sulphur (as So2) 1,188
•	 nitrogen oxides (as no2) 2,762
•	 Particles 332

DIsChaRGes to WateR (t)

•	 waste water (1,000 m3) 85,973
•	 chemical oxygen demand (coD) 17,280
•	 Biological oxygen demand (BoD) 2,436

•	 Phosphorus (P) 43
•	 nitrogen (n) 275
•	 total suspended solids 1,683

Waste (t) 
•	 landfill waste 5,896
•	 hazardous waste 344
•	 recycled waste 173,452

WooD-BaseD RaW mateRIals
•	 wood (1,000 m3) 5,507
•	 Pulp (1,000 t) 160

otheR RaW mateRIals (1,000 t)

•	 Pigments 519
•	 adhesives 107

eNeRGy (GWh)

•	 Purchased fuels 4,044
•	 Bio fuels 1,410
•	 Fossil fuels 2,634

•	 Purchased electricity 2,185
•	 Purchased heat 497

pRoCess WateR (1,000 m3) 85,973

pRoDuCtIoN (1,000 t)

•	 Paper 1,255
•	 Pulp and ctmP 1,202
•	 Board 1,029



10  SUSTAINABILITY  — CONTINUOUS PERSONNEL dEVELOPMENT

CONTINUOUS PERSONNEL dEVELOPMENT

On 31 December 2011, the number of Metsä 
Board’s employees was 4,070. The number of 
employees was approximately 468 lower than 
the year before.

In 2011, Metsä Board’s restructuring 
measures included the launching of statutory 
labour negotiations to close the Alizay paper 
mill and discontinue unprofitable operations 
in the Gohrsmühle and Reflex mills. In addi-
tion, the Hallein pulp mill in Austria was sold 
and the coated paper operations were reorgan-
ised by shutting down the Äänekoski paper 
machine and moving its reel production to 
Husum. The statutory labour negotiations in 
Äänekoski were completed at the end of the 
year. 

The labour negotiations due to the 
restructuring affected approximately 1,800 
people.

The Chromolux business operations will 
continue in Gohrsmühle. Metsä Board investi-
gates opportunities to launch a folding box-
board sheeting operations on the mill prem-
ises. In addition to this, Metsä Board is devel-
oping a business park concept in cooperation 
with various parties from the city and the 
ministry. An example of the successful imple-
mentation of the business park concept is the 

Reflex mill, where Metsä Board was able to 
divest business units to different companies 
saving more than 200 jobs. As of February 
2012, Metsä Board has no operations left at 
the Reflex mill.

Together with the local authorities, Metsä 
Board will help the laid-off employees find 
new jobs and, as much as possible, work to 
offer them new positions within the company 
or Metsä Group’s other business areas. 

As part of the Metsä Group, Metsä Board 
implemented 16 new or renewed policies, i.e. 
operating instructions common to all, in the 
spring of 2011. Policy training for the person-
nel began in the autumn of 2011 with the 
Code of Conduct. This training will gradually 
cover the entire personnel in 2012. The Code 
of Conduct and Metsä Group’s Sustainability 
Principles ensure that common ethical princi-
ples are adhered to throughout the company. 

improving the functionality of the 

working community

Personnel surveys are one of Metsä Board’s 
most important tools to identify how the 
working environment supports personnel in 
their daily tasks. In 2011, Metsä Board con-

Metsä Board focuses on personnel 
well-being and continuous 
development. In 2011, the response 
rate in Metsä Board’s personnel 
survey improved considerably 
compared to the previous year. 
Continued restructuring in the 
paper business posed challenges for 
personnel.

occupational Safety and well-being

2011 2010 2009

SicKneSS aBSenteeiSm (%) 4.6 4.7 4.8

worK inJury aBSenteeiSm (%) 0.2 0.3 0.3

loSt time acciDent Frequency rate  
(Per million worKeD hourS) 16.1 15.8 14.6

rePorteD near miSSeS (Per 100 emPloyeeS) 24.7 38.0 16.9

perSonnel per country

peRsoNNel 
31.12.2011

PerSoNNeL 
31.12.2010

Net 
employmeNt 
ChaNGe 2011

aveRaGe aGe 
of employees 

2011

FinlanD 1,648 1,783 -135 44.9

Germany 966 1,073 -107 46.9

SweDen 888 891 -3 47.8

France 322 353 -31 42.6

other countrieS 246 241 5 39.9

total 4,070 4,538 -468 45.6
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ducted a survey measuring the functionality of 
the working community for the second time. 

The response rate in the personnel survey 
increased by more than ten percentage points 
to 70.1 (59.1% in 2010), and the score indi-
cating the overall functioning of the working 
community improved to 8.16 (8.05 in 2010) 
on a scale from 0 to 10. 

Based on the survey, a decision was made 
at the company level to ensure that the entire 
personnel has an opportunity to participate 
more actively in the development of their 
working environment and, in addition, to 
improve the development discussion practice. 
In addition to the company-level focus areas, 
the management has reviewed the survey 
results by unit in close collaboration with 
personnel and created action plans for the 
improvement areas identified. Implementa-
tion of the plans will be monitored regularly 
in 2012. 

Metsä Board actively takes care of person-
nel well-being and working ability and 
addresses risks related to these proactively. 
During the year under review, Metsä Board, as 
part of the Metsä Group, implemented a 
unified operating model that supports 
employee performance in a proactive manner. 
The model contains operating models for early 
support and work capacity evaluation as well 
as a personal work capacity plan. The operat-
ing model will generate a more caring working 
environment and enable increasingly equal 
treatment of all employees. 

Occupational safety is very important to 
Metsä Board. Metsä Board monitors absences 
due to sickness and accident rates in all units 
and prevents accidents at work through pro-
grammes that are followed up on monthly. 
Practices can be changed quickly if needed. 
Supervisors receive support in their work 
from local HR organisations. 

surveying and improving competence 

Metsä Board systematically surveys the com-
petence of its personnel. Metsä Board’s com-
petence survey operating model was imple-
mented in production units in Finland during 
the year under review. Competence surveys 

In 2011, Metsä Board further invested in 
personnel development. A sales training pro-
gramme that was launched in 2010 was com-
pleted in November 2011. A total of 265 
people participated in the programme. 

The programme consisted of a total of 14 
workshops in seven different locations and 
two separate modules, the first of which cov-
ered demanding negotiation situations and 

are based on self-evaluations carried out by the 
employees. The evaluations are followed by 
discussions and required training programmes 
are set up. In 2011, competence surveys were 
conducted in the Kyro, Äänekoski and Tako 
mills, among others. 

The Simplifier development programme 
for middle management was organised in 
2011 for the second time. Metsä Board 
employees also participated in Metsä Group's 
Challenger development programme for 
management. In addition to these pro-
grammes, Metsä Board conducts several pro-
grammes leading to vocational degrees and 
designs personal development programmes 
for personnel.

targeted resources for future joBs

Metsä Board anticipates future resource needs 
due to retirement forecasts. Based on these 
forecasts and personnel competence surveys, 
Metsä Board is developing its recruitment 
training to meet future needs. In 2011, a 
recruitment training programme was designed 
for production employees. In addition, Metsä 
Board launched a recruitment training pro-
gramme for production and maintenance 
supervisors together with Metsä Fibre. 

Metsä Board also participated in Metsä 
Group’s international trainee programme. A 
total of 11 young professionals started the 
year-long programme that was launched in the 
autumn of 2011, and six of them started the 
traineeship and work at Metsä Board.

suCCessful tRaINING foR sales  
pRofessIoNals

the second one concept and solution sales, in 
particular. Personal development plans were 
designed for the participants based on their 
assessed strengths and areas for improvement. 

The training received excellent feedback: 
it provided an opportunity to develop profes-
sional skills, network and meet people from 
different parts of the company. 


