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Navistar has a tradition of innovation that goes all the way back to 1831 and  
Cyrus McCormick’s invention of the reaper. Today, our innovation is largely  
focused on providing sustainable transportation solutions—products and services 
that drive economic, social and environmental benefits over the long haul. 

Our commitment to sustainability is consistent 
with our three-pillar strategy of great products, 
profitable growth and competitive costs. Our 
first pillar, great products, reflects our innovation 
in technologies that enable our customers to 
succeed while also benefiting the environment. 
We pioneered the first smokeless diesel engine 
in North America, and were the first North 
American truck manufacturer to go to market 
with a diesel hybrid solution—as well as the first 
major global truck manufacturer to bring an all-
electric solution to the commercial truck market. 
Our next generation clean engine solution–In-
Cylinder Technology Plus (ICT+)–positions the 
company to meet future greenhouse gas (GHG) 
rules in various global markets. No other truck 
manufacturer brings as many carbon-reducing 
technologies to market as Navistar.

Our pursuit of profitable growth, our second 
pillar, leverages our investments in sustainable 
technologies in new ways. This includes our 
commitment to natural gas, which has emerged 
as the most realistic alternative fuel option for 
the trucking industry. We’ve established  
a strategic partnership with Clean Energy  
Fuels Corp. in order to provide customers  
with a sustainable, commercially viable  
solution for adding natural gas-powered 
trucks to their fleets. Fuel purchase incentives 
available through this alliance will neutralize  
the cost difference between diesel and  
natural gas vehicles, making it easier for 
customers to invest in this low-emitting,  
cost-effective technology.

Enabling our product innovation and growth 
is our third pillar, competitive costs, which 
is supported by our sustainable way of 
doing business. Our commitment to lean 
manufacturing enables us to build trucks 

closer to the customer, while better utilizing 
our production capacity and reducing logistics 
costs. We constantly look for ways of reducing 
energy usage, waste and greenhouse gases, 
while also supporting improved health and 
safety for our employees. Our leadership 
in these areas recently resulted in Navistar 
being placed in the top 50 companies of the 
Newsweek Green Rankings. 

These approaches are not only the right thing 
to do; they also make us a stronger company. 
So do the positive steps we take in our 
communities, including support for technical 
education that will enable future generations of 

innovators. These steps all position Navistar for 
sustained innovation that will deliver continued 
leadership and growth over the long term.

I invite you to read more about Navistar’s 
commitment to innovative sustainability in 
people, products and operations, both in the 
following pages and at www.navistar.com. 

Sincerely,

>    LETTER FROM DANIEL C.  USTIAN,  CHAIRMAN,  PRESIDENT AND CHIEF EXECUTIVE OFFICER 
NAVISTAR INTERNATIONAL CORPORATION
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PURE POWER TECHNOLOGIES’  

Blythewood, S.C. plant manufactures  

high-pressure fuel systems and  

precision-controlled EGR valves  

used in MaxxForce® engines.

THANKS TO NAVISTAR’S ALLIANCE 

with Clean Energy Fuels Corp., customers 

will have access to a U.S. fueling supply 

network that stretches from coast to coast 

and border to border.

THE INTERNATIONAL® WORKSTAR®  

Compressed Natural Gas answers  

the demand for a high performance,  

environmentally sustainable  

work truck.

NAVISTAR CUSTOMERS WHO BUY A NATURAL-GAS-FUELED TRUCK  

can realize a fuel savings of 60 cents for every diesel gallon equivalent of  

natural gas. 
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Green  
Products

Products: Saving Energy, Reducing Emissions 
Navistar has a history of product innovation that goes back 
180 years. Today, we are focused on providing transportation 
solutions that allow our customers to operate cost-effectively 
while also delivering benefits to the environment. No other 
truck manufacturer brings as many carbon-reducing 
technologies to market as Navistar. In addition, our products 
are in compliance with the world’s strictest standards for the 
chemical components, including the REACH standards put 
forth by the EU. We also have a robust product stewardship 
program that conducts scientific research into product safety 
and environmental health for the benefit of the entire industry. 

Our products build on the inherent advantages of diesel 
technology, which offers greenhouse gas emissions that are 
typically 20 to 30 percent lower than those of comparable 
gasoline engines. We were the first North American truck 
manufacturer to go to market with a diesel hybrid solution, 
and the first of the major global truck manufacturers to bring 
an all-electric solution to market.

Making Natural Gas a Practical Option 

Natural gas has clearly emerged as the most realistic alternative fuel option for the 
trucking industry. Thanks to recent advances in extraction technology, experts now 
estimate that the U.S. has at least a 100-year supply of this clean-burning fuel. 

In February 2012, we announced the formation of an alliance with Clean Energy 
Fuels Corp. that directly addresses the major barriers to usage of natural gas 
vehicles, including higher upfront purchase costs and lack of access to a refueling 
infrastructure:

>  Customers who do business within this alliance will find that their cost to move 
to natural gas can be totally mitigated. 

>  When a customer purchases an International® truck that’s powered by natural 
gas and is willing to purchase 1,000 gallons per truck per month, Clean Energy 
will offset the monthly lease cost of the truck so it is comparable to that of an 
equivalent diesel vehicle.

>  Also, that customer will realize a fuel savings of 60 cents for every diesel gallon 
equivalent of natural gas. 

>  In addition, the alliance will provide customers with a coast-to-coast fueling 
supply network that will have 170 liquid natural gas stations in place by the end 
of 2013.

The International® LoadStar® 

and other trucks built by  

Navistar use significant advances 

in clean engine technology to 

optimize combustion by precisely 

controlling air and fuel mixing.
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Green  
Products

Offering Advanced, Reliable Emissions Solutions 

Since the advent of federal regulation by the Environmental Protection Agency 
(EPA), emissions from diesel engines have been greatly reduced:

>  Emissions of nitrogen oxides (NOx) have been reduced by more than  
90 percent.

> Emissions of particulate matter (PM) have been cut by 99 percent.

>  And emissions of carbon monoxide (CO) and hydrocarbons (HC) have  
been reduced to near-zero levels.

Navistar has been in the forefront of these reductions:

>  We were the first North American engine manufacturer to release a smokeless 
diesel engine.

>  We worked with the EPA to advocate reducing the sulfur content of diesel fuel  
to 15 ppm in order to reduce emissions of NOx and PM.

>  Navistar then became the first truck and engine manufacturer certified by 
the EPA as meeting 2007 standards for PM and HC—six years ahead of 
requirements.

>  Our next-generation clean engine solution—In-Cylinder Technology Plus 
(ICT+)—will address 2010 U.S. Environmental Protection Agency (EPA) 
regulations, as well as Euro V and Euro VI emissions standards.

Our engine families are certified to various emissions standards currently in force 
around the world. In addition, our engine components business, Pure Power 
Technologies, is doing an increasing amount of business outside the U.S. as 
customers take advantage of the emissions benefits afforded by its high-pressure 
fuel systems and precision-controlled EGR valves.

Providing Industry-Leading Fuel Efficiency

Navistar also has long been an industry leader in fuel economy, which not only 
saves energy but also reduces greenhouse gases (GHGs):

>  In 2011, Navistar commended the EPA and the National Highway Traffic Safety 
Administration for developing one single, national standard for GHG and fuel 
efficiency for commercial vehicles. 

>  The company also continued to partner with the U.S. Department of Energy  
to engineer new fuel efficiency and emissions-reducing technologies. 

>  The goal of this partnership is to develop a “SuperTruck” that provides a 
50 percent improvement in fuel efficiency by improving truck and trailer 
aerodynamics, combustion efficiency, waste heat recovery, hybridization,  
idle reduction and reduced rolling resistance tires. 

Navistar was the first  

North American truck 

manufacturer to go to market  

with a diesel hybrid solution.
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Our next-generation  

clean engine solution— 

In-Cylinder Technology Plus 

(ICT+)—will address EPA 2010 

regulations and Euro V and VI 

emissions standards.



Our heavy-duty vehicles continue to be among the most fuel-efficient products on 
the roads:

>  Our best-selling heavy-duty vehicle, the International® ProStar®, was designed 
to be the most aerodynamic and fuel-efficient Class 8 truck ever. 

>  Other leading aerodynamic vehicles include the International® ProStar®+, which 
also enjoys a considerable weight advantage over the competition, and the 
classic-styled International® LoneStar®. 

Third-party testing confirms the advantages our vehicles offer in the area of 
fluid economy, a measure that combines consumption of diesel fuel plus diesel 
exhaust fluid.

Advancing Hybrid and Electric Solutions

Navistar was the first North American truck manufacturer to go to market with a 
diesel hybrid solution, and the first school bus manufacturer to get into the market 
with diesel electric hybrids. To this date, Navistar offers the only plug-in hybrid 
school bus on the market. 

Navistar is also the first of the major global truck manufacturers to bring an  
all-electric solution to the commercial truck market:

>  Unlike other electric trucks that are reconfigured models of fossil-fuel trucks, the 
eStar®, a Class 2c-3 all-electric truck, has been purpose-built for electric power, 
having been engineered aerodynamically to reduce drag. 

>  The eStar is the first medium-duty commercial vehicle to receive U.S. EPA 
certification as a clean fuel fleet vehicle, and the first to receive California Air 
Resources Board (CARB) certification as a zero-emissions vehicle. 

> Each eStar can reduce GHGs by as much as 10 tons annually. 

Navistar also contributes to reduced emissions by offering many anti-idle 
solutions, including: 

> Auxiliary power units, cooling systems and thermal recovery systems. 

>  A full line of diesel exhaust emission retrofit products, certified by EPA and 
CARB, that help customers achieve their state and local environmental goals  
for reducing PM and NOx. 

EPA- and CARB-verified technologies sold by the company’s dealers can reduce 
the PM output of engines by up to 90 percent. 

Navistar’s energy-saving vehicles 

include (top to bottom) the highly 

aerodynamic International® 

LoneStar® and International® 

ProStar®+ and the electric-powered 

eStar®. No other truck manufacturer 

brings as many carbon-reducing 

technologies to market as Navistar.

5



EACH YEAR, THE 

Garland, Texas truck 

assembly plant reuses 

and recycles 4,624 

tons of wood materials 

like these racks  

(shown with 

suspension axles), 

leading to cost 

avoidance of 

$149,124.

THE ESCOBEDO PLANT EDUCATES 

young people about recycling, providing 

a local elementary school with separate 

containers for plastic, aluminum cans 

and general waste.

BY FINDING A VENDOR WHO WOULD PURCHASE its used fluid hose, the 

Escobedo, Nuevo Leon, Mexico truck assembly plant now avoids sending six 

tons of waste to the landfill each month, saving nearly $6,500 per year.
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THE FORMER WEST PULLMAN 

Works site in Chicago, remediated  

by Navistar, now hosts the largest  

urban solar plant in the U.S., which  

generates enough electricity to power  

1,500 homes.



Green  
Operations

Operations: Reducing Environmental Impacts 
Navistar employees constantly find new ways to reduce 
facilities’ use of energy, trim greenhouse gas emissions and 
lower the production of waste. These improvements have 
yielded more than $100 million in savings and have been 
recognized by more than 115 awards for environmental  
and energy excellence. 

New Corporate Headquarters Brings Sustainable Benefits

A major operating initiative during 2011 was the establishment of a new Navistar 
world headquarters through the reclamation of a long-mothballed 1.3-million-
square-foot complex in the suburbs of Chicago, using sustainable methods:

>  The nine-building Lisle, Ill. campus utilizes demolished materials, as well as 
recycled carpet, ceiling and furniture materials. 

>  Green construction materials were used, including CRI Green Label Plus 
carpeting and other materials low in volatile organic compounds, including 
paints, adhesives, sealants, furniture and coatings.

>  More than 90 percent of demolition waste was recycled.

>  Overhauled boilers yield 20 percent improvements in energy efficiency.

>  Outdoor airflow sensors were installed at all air handling units, meeting the 
latest ASHRAE standards.

>  Solar load-reducing window shades and energy-efficient lighting were 
introduced throughout the campus. 

>  Navistar also worked with the Wildlife Habitat Council to incorporate a number 
of environmentally responsible practices for the grounds. These include reliance 
on retention ponds for landscape irrigation, and landscaping that uses native 
plants to reduce the need for added water and maintenance. 

These and other sustainable improvements are reducing operating expenses by 
$560,000 a year.

Progress on Energy and GHG Goals

Navistar has set ambitious goals for energy use and greenhouse gas (GHG) 
reduction, including an absolute 20 percent reduction in GHG emissions by 
2013, using 2008 as a baseline year. In addition, the company has established 
a goal for all facilities of reducing non-production electric load to 35 percent of 
production load by the year 2013. This represents significant improvement from 
the past load ratio, which was at 60 percent in 2008 and had been reduced to 50 
percent at the end of 2010.

The company is making significant progress toward these goals: In 2011,  
the company’s GHG emissions were 17 percent less than in the 2008 baseline 
year. Its energy use declined by nearly 16 percent in the same timeframe.  

Navistar’s new corporate 

headquarters in Lisle, Ill., 

reclaimed a long-mothballed 

1.3-million-square-foot complex. 

The facility was constructed 

using demolished, recycled and 

green materials, and utilizes 

environmentally responsible 

practices that reduce operating 

expenses by $560,000 annually.
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Green  
Operations

This progress is spurred by $3 million in corporate funding for employee-driven 
energy projects at company facilities. Improvements are driven by the ingenuity of 
Navistar employees, who continually seek new opportunities for efficiency:

>  The Springfield, Ohio truck assembly plant took advantage of state incentives 
and utility company rebates to re-lamp its campus with T-5 fluorescent lamps, 
reducing energy use by more than 50 percent and saving $285,000 annually.

>  By installing a programmable controller for a cooling tower, the Canoas, Brazil 
plant reduced refrigeration system usage to an “only when necessary” basis, 
reducing energy use by 59 percent and costs by $2,820 a year.

>  Elimination of leaks in the air compressor system at the Santo Amaro, Brazil 
plant saved $74,502 in energy costs per year.

>  After taking advantage of a one-time tax deduction, Pure Power Technologies’ 
Blythedale, S.C. plant was able to secure annual energy savings of $26,125  
with a payback period of less than one-tenth of a year.

>  By effectively managing electrical demand control for its furnaces, the 
Waukesha, Wis. foundry has saved $1.5 million since 2007.

>  The Garland, Texas truck assembly plant replaced 1,587 metal halide lighting 
fixtures with 1,348 T5 fixtures that use 50 percent less energy, eliminate 1,600 
tons of GHGs, and save $200,000 per year.

>  The Garland plant also recently used a kaizen approach to identify 14 new,  
low-cost opportunities with the potential to achieve an additional $223,000 in 
energy savings, with a combined payback of less than four months.

Since 2008, Navistar has been certified by the U.S. Environmental Protection 
Agency (EPA) as a SmartWay® shipper for its commitment to fuel efficiency. 
And recently, the U.S. Department of Energy welcomed Navistar to the Better 
Buildings, Better Plants program, recognizing the company’s commitment to 
reducing its energy intensity by 25 percent over 10 years.

Reducing Waste through Improved Processes

Navistar facilities are also working hard to reduce the creation of waste, including 
both hazardous and non-hazardous waste. In 2010, the company set a goal of 
increasing recycling from 33 percent of waste to 55 percent by 2015. In 2011, 
the company reached a recycling rate of 38 percent, a five percent improvement 
over 2010. Improved recycling and reduced landfill waste have saved Navistar 
nearly $163,000 in 2011 alone. Navistar’s vision is to eliminate entirely the direct 
shipment of waste to landfills. Company employees have made major strides:

>  By replacing grinding machines with more efficient models, the Canoas, Brazil 
engine plant saved 980 liters of coolant for a cost reduction of $6,000.

>  Over the past several years, the Waukesha, Wis., foundry has found multiple 
ways to donate sand to projects like the I-94 off-ramp at Kenosha, in the 
process saving $17,000 in reduced waste costs.

Direct energy consumption reflects  
non-renewable energy sources consumed 
at all Navistar manufacturing plants,  
parts distribution centers, offices,  
used truck centers, company-owned 
dealership locations and fuel consumed 
by leased vehicles.

Indirect energy consumption reflects 
non-renewable energy sources consumed 
at upstream power plants to generate the 
electricity consumed by Navistar facilities.

Energy Consumption

The Toxics Release Inventory (TRI)  
is a publicly available US EPA database 
that contains information on toxic 
chemical releases and other waste 
management activities reported annually 
by certain covered industry groups. TRI 
Releases is the amount of chemicals and 
chemical categories reportable under 
the Emergency Planning & Community 
Right-to-Know Act (EPCRA) released or 
recycled off-site from the company’s US 
manufacturing locations.

Toxics Release Inventory (TRI) 
Releases at U.S. Facilities
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Hazardous waste generation is the 
amount of hazardous waste sent off-site 
for recycling, disposal or treatment from 
the company’s manufacturing, engineering 
and part distribution operations. Wastes 
are considered hazardous based on the 
regulatory requirements applicable to 
each operation.

>  Simply instituting an effective employee recycling program for materials such 
as cardboard, plastic film, cans and bottles enabled the Huntsville, Ala., engine 
plants to save $21,000 annually in landfill costs.

>  By installing a coalescer to remove oil contamination from coolant, the Melrose 
Park, Ill., engine plant saved $32,000 in the annual cost of the chemicals 
previously used for this purpose, plus another $30,000 by extending the life of 
the coolant from three years to five.

The company’s Parts unit takes advantage of many opportunities to recycle 
shipping materials, including more than 3.3 million pounds of wood pallets, 
two million pounds of scrap metal, and 900,000 pounds of cardboard. Using 
returnable containers for parts shipments annually saves $392,000 in containers 
and pallets and $380,000 in transportation costs due to improved space 
utilization. Navistar also has an extensive parts remanufacturing program, which 
remanufactures 50 million pounds of parts materials per year.

New and Renovated Dealerships Use Green Innovations

Navistar actively encourages the efforts of its International and IC Bus dealerships 
to utilize green practices that are also good business:

>  In recent years, dealerships have added such innovations as geothermal 
heating systems, shop ceiling fans, T5 and T8 fluorescent lighting, and 
maximized use of natural sunlight. 

>  One new facility that makes use of such features is Leonard Bus Sales’ new IC 
Bus dealership in Saratoga Springs, N.Y., which also uses low-energy annealed 
glass for more sunlight in the winter and reduced heat buildup in the summer. 

>  New high solar reflectance index (SRI) white-membrane roofs, used by the 
renovated Diamond International in Russellville, Ark., effectively reflect sunlight 
and reduce heat island effects. 

Navistar was also the first company in the industry to equip its U.S. and Canadian 
dealers with new technology designed to detect leaks of refrigerant R134a and to 
recover, recharge and recycle the substance. 

Remediating Brownfield Sites for New Uses

Navistar works closely and voluntarily with local communities to conduct 
brownfield remediations of closed or sold sites. In southeastern Chicago, 
remediation has been completed on all 176 acres of the Wisconsin Steel Works 
site formerly owned by Navistar. Additional “no further remediation” (NFR) letters 
from environmental authorities are expected for two parcels, and remediation of 
the last remaining parcel will be completed by 2012. In addition, 131 acres of the 
site are being redeveloped into a new liquid asphalt plant that is being built in an 
environmentally sustainable manner and is bringing jobs back to the community. 

In 2011, Navistar received praise from the city of Chicago for its now-completed 
remediation of the former West Pullman Works site, also in Chicago. The tract is 
now the site of the largest urban solar plant in the United States, which generates 
enough clean electricity to power up to 1,500 homes.

Hazardous Waste Generation

Non-hazardous waste generation is  
the amount of non-hazardous waste  
sent off-site for recycling or disposal 
from the company’s manufacturing, 
engineering and parts distribution 
operations. Due to their large volumes, 
certain non-hazardous waste streams 
such as sand, slag and baghouse dust 
from the company’s foundries, and metals 
from a some of the assembly plants are 
not included in this chart.

Non-Hazardous Waste Generation
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EMPLOYEES AT THE JOLIET, Ill., 

parts distribution center stretch 

before their shift.

NAVISTAR’S HEALTH AND WELLNESS 

programs extend to the new cafeteria  

at its world headquarters, which  

features a number of healthy choices  

on a daily basis.

THE COMPANY’S NEW CORPORATE 

headquarters includes an expanded on-site 

medical unit and two fitness centers.

NAVISTAR PROVIDES SUPPORT FOR REAL MEALS ON 18 WHEELS, 

an easy-to-read, common-sense guide to healthy meals and other healthy 

choices for truckers.
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Healthy  
& Safe  
Employees

Employees: Improving Health, Safety and Security
Navistar’s commitment to employee health, wellness 
and security is a major contributor to our success and 
sustainability as a company. Despite upcoming government 
changes that are expected to add to company health care 
costs, our commitment to best practices helps Navistar hold 
down costs for both employees and the company. More 
important, a safe, healthy and secure lifestyle increases 
employee productivity and improves employees’ quality of life. 

More broadly, the company’s scientific work on health, 
safety and productivity has contributed to the sustainability 
of diesel technology, demonstrating the advantages of New 
Technology Diesel Exhaust—which takes advantage of 
today’s low-sulfur diesel fuel to reduce emissions—and the 
sustainability benefits of advanced exhaust gas recirculation 
as an emissions control strategy.

A Systematic Approach to Wellness

Vital Lives, Navistar’s award-winning, comprehensive approach to health, safety 
and productivity management, helps employees reduce health and safety 
risks, while promoting evidence-based care and encouraging smart healthcare 
spending. Overall, 73% of employees reported participating in one or more Vital 
Lives programs during the past 12 months.

Navistar’s wellness initiatives are part of an overall healthcare strategy that 
has had a positive impact on the bottom line. Thanks to its innovative health 
improvement strategies, Navistar has been able to maintain flat or reduced health 
care costs per employee each year since 2004, despite annual national health 
care inflation in the range of 6 to 12 percent, yielding nearly $2.7 million in annual 
cost avoidance savings. 

Navistar’s “1-2-3” approach to wellness programs emphasizes:

>  Primary prevention, which seeks to prevent smoking, obesity and other  
risk factors; 

>  Secondary prevention, which manages or reduces risk factors in order to 
prevent disease; 

>  And tertiary prevention, which aims to manage disease in order to prevent 
catastrophic consequences.  

Primary prevention starts with offering each employee an annual, confidential 
health risk assessment, which identifies ways to address behaviors that increase 
the risk of current and potential health issues:

Navistar has won many awards 

for its employee health and safety 

programs. Above, the 1st Annual 

Rising Stars of Safety award is 

presented to the health and safety 

coordinator of Navistar’s truck 

assembly plant in Escobedo, 

Nuevo León, Mexico.
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>  In 2011, 3,819 employees and 1,226 spouses took advantage of this 
customized, innovative tool. 

>  Participating employees become eligible for reduced healthcare premiums  
and increased employer contributions to medical spending accounts. 

>  Employee coaching programs helped 53% of participants lose weight—with 
an average loss of 8.3 pounds—while 45% of participants who enrolled in a 
smoking cessation program were able to quit smoking.

>  Ultimately, employees require fewer prescriptions, doctor visits and 
hospitalizations as a result of this preventive care.

Innovative Programs for Improved Health

Employees also take part in a number of voluntary, incentive-based wellness 
programs, including Spring Tune-Up, a six-week nutrition program, and Trucking 
Across North America (TANA), a 13-week competition logging employees’ weekly 
exercise miles. TANA celebrated its 18th year with a 33 percent participation rate 
among eligible employees: 

>  Since starting out with seven employee teams in 1994, TANA has expanded  
to 500 employee teams at 43 locations, engaging a total of 4,210 employees. 

>  In 2011, 54% of sedentary participants shifted to a more active lifestyle, and 98% 
of participants reported either improvement or maintenance of their health status. 

>  This improvement in regular exercise also contributed to estimated yearly  
health care cost savings of $477,300.  

>  Navistar South America has now launched its own Walking Group program, in 
which employee teams target a distance of 2,320 km—the distance between our 
São Paulo and Canoas, Brazil facilities.

In addition, Navistar’s Alere Disease Management program, which aids employees 
in clinical improvements, led to an average reduction in medical spending of $415 
per year per active participant, for a total one-year savings of $1.5 million. Total 
ROI for this program has been 3.73 to 1.

Navistar continues to innovate in health and wellness programs:

>  The company’s new corporate headquarters in Lisle, Illinois, includes an 
expanded on-site medical unit, two fitness centers and four walkstations, which 
are slow-moving treadmills with built-in desks for employees to use throughout 
the work day. 

>  The headquarters’ expanded foodservice options include a broad-based 
cafeteria menu that features a number of healthy choices on a daily basis. 

>  Recognizing the health challenges faced by many truck drivers, Navistar also 
provides support for Real Meals on 18 Wheels, an easy-to-read, common-sense 
guide to healthy choices for truckers, including tips for meal planning and 
nutrition on the road. Navistar also co-sponsors the Healthy Trucking Awards  
of the Healthy Trucking Association of America, which recognize the drivers  
and fleets who are making health and wellness a priority.

Navistar’s South America team 

launched the Walking Group 

program, in which employee 

teams aim to walk 2,320 km— 

the distance between the  

São Paulo and Canoas,  

Brazil facilities.
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The company’s wellness programs have been recognized with many awards. 
In 2011, these included the ENGAGE2011 Award from Johnson & Johnson, 
Corporate Wellness magazine’s Leadership Award, and the Gold Well Workplace 
Award from the Wellness Councils of America (WELCOA). In all, Navistar has now 
won WELCOA’s Platinum Award once, and its Gold Award 13 times.

As Navistar expands around the world, the company has established an 
international health care council to address the needs of international employees. 
The council works to combine elements of public health care systems, onsite and 
free-standing corporate clinics, and insured care in a way that provides optimal 
care and cost for employees at each Navistar facility. The global health care team 
also provides ongoing evaluation of the quality of health services, coordination 
of emergency medical response teams, and medical evacuation if needed for 
appropriate care.

Sharing Insights on Workplace Health and Safety

Navistar actively supports workplace health and safety around the world, sharing 
scientific analysis of the company’s medical claims data. During the past year, 
Navistar staff published more than 30 papers and presentations on health, 
safety and productivity issues. One important contribution has been challenging 
inaccurate health exposure variables in other diesel studies being reviewed by 
intergovernmental bodies. In addition, Navistar staff members:

>  Actively contribute to research initiatives; 

>  Publish papers in peer-reviewed professional journals; 

>  Serve on the editorial boards of a number of major publications, including as 
editor-in-chief of the Journal of Health and Productivity; 

>  And teach environmental and occupational health at such institutions of higher 
learning as Northwestern University, Indiana University, the University of 
Cincinnati and the University of Illinois. 

Navistar personnel also serve on advisory committees for the National Academies 
of Sciences, the National Institute for Occupational Safety and Health, the National 
Advisory Committee for Occupational Safety and Health, the American College of 
Occupational and Environmental Medicine, the Institute for Health and Productivity 
Management and many other groups. During 2011, the company received more 
than a half million dollars in grants from government and private industry for its 
analysis of company databases on health and productivity issues.

Facilities Reach New Safety Milestones

Navistar is an industry leader in safety, with aggressive programs designed to 
build a strong safety culture and effective safety processes. Company facilities 
continued to achieve major new safety milestones, including:

>  The company’s vehicle assembly plants in Garland, Texas and Escobedo, Nuevo 
Leon, Mexico, as well as its Huntsville, Ala., engine plant, reached five million 
hours without a lost-time case—that is, without an employee losing time off the 
job due to work-related injuries or illness.

Incident frequency rate is the number 
of OSHA recordable injuries or illnesses 
per 100 full-time employees (200,000 
hours). OSHA recordable cases are  
those work-related incidents that require 
medical treatment beyond first aid, lost 
time or job reassignment.

Lost time case rate is the number of 
workrelated injuries or illness where 
people lose time off the job per 100  
full-time employees.

Incident Frequency Rate (IFR) and 
Lost Time Case Rate (LTCR)

Combined disability costs include total 
costs for all operations (manufacturing, 
engineering, office sales) for short-term 
(less than one year) and long-term (more 
than one year) disability.

Controllable absenteeism is often referred 
to as unscheduled absenteeism and 
includes absences for sickness, disability 
of less than 30 days, occupational injuries 
and unexplained no-shows. It is expressed 
as the percent of scheduled days missed. 
The other form of absence not shown 
here, uncontrollable absenteeism, includes 
scheduled or contractual absences such 
as vacation, jury duty, union business, 
military leave, disability over 30 days and 
FMLA leave.

Decline in Combined Disability 
Costs and Controllable Absenteeism

13



Healthy  
& Safe  
Employees

>  The Escobedo plant reached one million hours without a recordable injury.  
This is the third time the plant has achieved this goal in the last three years.

>  The truck specialty center in Springfield, Ohio completed a year without a 
recordable injury, as did the V-engine plant in Huntsville, Ala.

>  Navistar’s Parts facilities continue to post remarkable safety records, including 
one parts distribution center that has gone 10 years without a lost time case.

From 1999 to 2011, Navistar employees reduced their on-the-job injury rate by 
nearly 83 percent. In that same timeframe, the company reduced its incident 
frequency rate from 17.3 to 2.9, and its lost-time case rate from 4.0 to 0.8. From 
2001 to 2011, Navistar’s workers compensation costs decreased by 14 percent, 
while disability costs decreased by 41 percent. 

Navistar’s emphasis on wellness, health, safety and productivity has yielded 
additional benefits in reduced absenteeism. A study has shown that the 
company’s successful efforts to reduce absenteeism have resulted in an annual 
savings of $20 million in the United States alone.

Safety and Security Support Global Growth

Navistar is recognized as a leader in the area of corporate security. Security 
Magazine recently ranked our security team in the top six U.S. companies in  
the industrial-manufacturing segment.

Global growth poses its own special set of safety and security challenges. 
The company is focused on assuring that outside the U.S., its employees 
receive effective healthcare and that appropriate precautions are taken against 
terrorism, potential pandemics and other risks. During the past year the company 
established a broad framework for business continuity, crisis management, 
emergency management and disaster recovery, and is implementing this process 
in multiple plants in the U.S. and other countries. 

The company’s global security command center manages the challenges of 
international travel, linking travel booking to health and security systems; keeping 
travelers informed about any in-country security, political and medical risks; and 
providing a historical trace in the event of natural disasters or other eventualities. 

Navistar’s facilities have a 

strong safety culture and post 

new safety records on a frequent 

basis. Below, the environmental 

and safety manager of the 

Waukesha, Wis., foundry holds a 

trophy recognizing his facility’s safe 

department of the month, while 

employees of the York, Pa., parts 

distribution center celebrate a full 

year without a recordable incident.
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NAVISTAR SHOWCASED ITS  

new Lisle campus when it hosted 

members of Chicago’s Sustainability 

Leadership Forum.

NAVISTAR WORKS 

with the Wildlife  

Habitat Council to 

restore and enhance 

wildlife habitat. Here, 

wildflowers bloom 

at the company’s 

Springfield, Ohio,  

truck assembly plant.

NAVISTAR EMPLOYEES ARE 

respected in their communities for 

their commitment to philanthropy 

and volunteerism. Here, the company 

donates a used step van for community 

rebuilding in the wake of devastating 

tornadoes in Alabama.

1 5

NAVISTAR HAS A STRONG  

commitment to education, 

including STEM education 

(Science, Technology, Engineering 

and Math). Here, members of the 

Girl Scouts of Greater Chicago 

and Northern Indiana visit the 

company’s world headquarters.



Community 
Involvement

Communities: Contributing to a Brighter Future
Navistar is committed to supporting causes that reflect  
our identity as a company while addressing the needs of  
our communities. 

Commitment to STEM Education

Consistent with Navistar’s commitment to innovation is the company’s extensive 
involvement with education, particularly STEM education (Science, Technology, 
Engineering and Math). One key example is the company’s longstanding Truck 
and Diesel Technology program, which trains students at resource-challenged 
schools for careers in truck and diesel engine technology. Navistar launched this 
program in 1997 when it co-developed the three-year diesel curriculum at the 
Chicago Vocational Career Academy. The program, which has been certified by 
the National Automotive Technicians Education Foundation (NATEF), has now been 
replicated at Tech High School in Indianapolis, Thornton Township High School in 
Harvey, Ill., and the Heywood Career and Technology Center in Columbia, S.C. 

Other recent examples of Navistar’s commitment to STEM education include:

>  Support of FIRST (For Inspiration and Recognition of Science and Technology), 
a global math and science education initiative, which holds an annual robotics 
competition that attracts more than 2,000 teams.

>  Teaming with the state of Illinois and U.S. cultural ambassador Kareem Abdul-
Jabbar to promote STEM education at Chicago’s King High School.

>  Working with the Girl Scouts of Greater Chicago and Northern Indiana to help 
build girls’ interest in STEM careers.

>  Supporting the DuPage Children’s Museum, which exposes children to the 
principles of physics and mechanics at an early age.

>  Support for Florida Agricultural and Mechanical University’s STEM program for 
students from kindergarten through graduate school.

Other educational initiatives supported by the company include Junior 
Achievement, Scholarship Chicago, National Merit and National Achievement 
Scholarships, the Society of Automotive Engineers (SAE) Foundation and the 
University of Illinois Morrill Engineering Program, among others. 

Mentoring Young People for Productive Careers

Navistar’s South American engine subsidiary, MWM International, plays a leading 
role in mentoring young people through award-winning social programs:

>  Since 1987, the company has supported the Formare School program, which 
introduces disadvantaged 16- to-18-year-olds to manufacturing, engineering and 
administrative careers. Employees at our facilities in Canoas, Brazil, and Jesús 
Maria, Argentina, volunteer to teach and mentor the students, who also receive 
industry-related training. More than 500 students have graduated from the Formare 
program, and a high percentage of them are now employed, many with MWM. 

Navistar teamed with U.S. 

Global Cultural Ambassador 

Kareem Abdul-Jabbar and Illinois 

Governor Pat Quinn to spark 

interest in science, technology, 

engineering and math, especially 

among African-American students.
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>  The company also supports Projeto Crescer (Project Grow Up), which has 
provided on-the-job training for hundreds of underprivileged teenagers in 
Santo Amaro, Brazil, and Canoas, Brazil. After completing a year-long training 
program, qualified interns are hired or given recommendations to other 
appropriate employers. The company continues to work with them for up to a 
year after they leave their internships.  

Sustainability-Focused Volunteerism

Navistar employees are respected in their communities for their commitment to 
volunteerism. For three years, Navistar has undertaken an employee-focused 
sustainability initiative, Personal Recognition of My Individual Sustainability 
Efforts (PROMISE). Participating employees pledge to engage in safe and 
healthy behaviors, to choose options that save energy and are environmentally 
friendly, and to volunteer their time for community improvement efforts. In 2011, 
more than 1,300 employees from 49 locations participated, and 63 percent kept 
their “promise.” By participating more fully in the program, employees have the 
opportunity to influence Navistar’s contributions to relevant charities. 

The program includes a company-wide Volunteer Day during which employees 
volunteer at charities in their communities. This year, more than 500 employees 
spent a Saturday in late July pitching in at food pantries, spending time with 
seniors, and using their green thumbs to improve local landscapes, among  
other activities.

Fostering Environmental Awareness

Navistar is committed to a cleaner environment…and to helping young people 
pursue a greener world. The company provides substantial support for the world-
renowned Morton Arboretum in Lisle, Ill., a 1,700-acre outdoor museum featuring 
trees, gardens, woodlands, prairie and natural landscapes. The sponsorship, 
which focuses on the facility’s Children’s Garden, is designed to help children 
develop a lifelong love of nature through early experiences and education. Also 
benefiting from the Garden are students at the nearby Giant Steps school for 
autistic children, which is also supported by the company.

Supporting Veterans’ Causes

Navistar finds many ways to show its commitment to our troops and military veterans: 

>  Since 2006, Navistar has supported the Wounded Warrior Project, supporting 
injured veterans’ rehabilitation and return to daily life.

>  For the past year, Navistar has been involved in Hiring Our Heroes, a program 
of the U.S. Chamber of Commerce in conjunction with the White House. We 
have made a pledge to the White House’s Joining Forces initiative, which serves 
America’s military families, that six percent of our new hires through 2013 will  
be veterans.

>  The company supports the driver recruitment initiative of the American Trucking 
Associations (ATA), which promotes careers in the trucking industry for returning 
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Navistar supports the 

communities where it  

operates. Above, Navistar 

employees volunteer at food 

banks. Below, the company 

supports the Morton Arboretum 

in Lisle, Ill., a 1,700-acre outdoor 

museum that helps children  

and others develop a lifelong  

love of nature.



Community 
Involvement

military personnel. Navistar’s Drive for Jobs program generates donations 
to support members of the U.S. Armed Forces and to address the trucking 
industry’s need for qualified drivers.  

>  In addition, Navistar works with Employer Support for Guard and Reserves 
(ESGR) and other organizations to provide returning troops with easy access to 
our Navistar job boards, with the goal of helping them find good jobs.

>  Navistar hires through the Army PaYS program, Partnership for Youth Success.

>  Navistar contributes to Operation Support Our Troops. Each year, the company 
hosts a Rockin’ for the Troops concert with actor Gary Sinise, while employees 
donate thousands of dollars to troop-focused causes, along with hundreds of 
pounds of support items and hundreds of notes of encouragement. 

>  Navistar employees put their sweat equity into volunteering for Honor Flight 
Network, which supports veteran trips to national veterans’ memorials.

Driving Diversity in the Community

Our commitment to diversity brings the company a number of tangible benefits, 
including innovation, high-quality products and services, and improved customer 
relationships:

>  Navistar works to attract, develop and retain a diverse workforce and to ensure 
a workplace where every employee feels valued and respected. Working with 
our Diversity and Inclusion Executive Advisory Board, a distinguished group of 
accomplished professionals with expertise in diversity and inclusion issues, we 
benefit from objective advice and guidance about our diversity and inclusion 
strategies. 

>  Navistar works to support the goals of diversity in the community through 
partnerships with historically black colleges and universities, and alliances 
with such organizations as the DuPage County NAACP, the Quad County 
Urban League, the Society of Women Engineers, the National Society of Black 
Engineers, the Society of Hispanic Professional Engineers and the National 
Society of Hispanic MBAs. For the past two years, the company has served 
as the corporate sponsor of the “Influential Women in Trucking” award of the 
Women in Trucking Association.

>  In 2011, our spending with Minority Business Enterprises and Women Business 
Enterprises increased by 15.6 percent, reaching nearly $319 million. Navistar 
and its employees won multiple awards for leadership in diversity, and the 
company was honored as Corporation of the Year by the Chicago Minority 
Supplier Development Council and the Minority Business Enterprise Input 
Committee for its commitment to supplier diversity initiatives. 

Navistar supports diversity 

in the community and at the 

company. Above, Navistar 

Financial Corporation employees 

gather at a “mix and munch” 

event designed to celebrate 

diversity, while Navistar Young 

Professionals, one of the 

company’s employee resource 

groups, takes part in an open 

house at world headquarters.
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NAVISTAR IS COMMITTED TO 

veterans’ causes, including an  

annual “Rockin’ for the Troops”  

concert, headlined by actor Gary  

Sinise, that so far has raised more  

than $2 million for military families  

and veterans.

AS PART OF THE COMPANY’S 

Volunteer Day, employees from the 

Tulsa, Okla., bus assembly plant built 

raised community garden spaces at  

a local elementary school.

THIRD GRADERS AT BYRD ELEMENTARY 

School in Melrose Park, Ill., posed happily 

with an International® ProStar+® as part of  

a Junior Achievement event.

CLIENTS OF ASPIRE, A NOT-FOR-PROFIT THAT PROVIDES 

services to more than 1,000 children and adults with developmental 

disabilities, work on a paid basis to assemble valve rotators for 

Navistar’s Melrose Park engine plant.

1 9
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Indicator 
Number

Description Reference

STRATEGY & PROFILE

1.0 Strategy and Analysis

1.1 Statement from the most senior decision maker of the 
organization (e.g., CEO, chair, or equivalent senior position) 
about the relevance of sustainability to the organization and 
its strategy.

Inside front cover

2.0 Organizational Profile

2.1 Name of the organization. Cover

2.2 Primary brands, products, and/or services. Page 4 (10K)

2.3 Operational structure of the organization, including main 
divisions, operating companies, subsidiaries, and joint 
ventures.

Page 4 (10K)

2.4 Location of organization’s headquarters. Back cover

2.5 Number of countries where the organization operates, and 
names of countries with either major operations or that are 
specifically relevant to the sustainability issues covered in the 
report.

Navistar has significant operations in the United States, 
Canada, Mexico, Brazil, Argentina and India. In addition, it 
has an assembly center and parts depot in South Africa; 49% 
ownership of engine and truck production operations in India 
with its partner Mahindra; regional sales offices in China, 
Dubai, UAE and Australia; and a training center in Colombia.

2.6 Nature of ownership and legal form. Page 4 (10K)

2.7 Markets served (including geographic breakdown, sectors 
served, and types of customers/beneficiaries).

Pages 5-8, 121 (10K)

2.8 Scale of the reporting organization, including: Number of 
employees; Net sales (for private sector organizations) or net 
revenues (for public sector organizations); Total capitalization 
broken down in terms of debt and equity (for private 
sector organizations); and Quantity of products or services 
provided.

Pages 9, 40, 41, 60, 62, 90, 120 (10K)

2.9 Significant changes during the reporting period regarding 
size, structure, or ownership.

Pages 1-17, 22-56, 73-78 (10K)

2.10 Awards received in the reporting period. www.navistar.com, “Awards and Honors”

3.0 Report Parameters

Report Profile
3.1 Reporting period (e.g., fiscal/calendar year) for information 

provided.
November 1, 2010 through October 31, 2011

3.2 Date of most recent previous report (if any). 2010 report, published in 2011

3.3 Reporting cycle (annual, biennial, etc.). Annual

3.4 Contact point for questions regarding the report or its 
contents.

Karen Denning, Director, External Communication, Navistar

Standard Disclosures
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Indicator 
Number

Description Reference

Report Scope and Boundary
3.5 Process for defining report content. For the purposes of the corporate sustainability report, 

we consider material issues to be those that reflect the 
organization’s significant economic, environmental, and 
social impacts, or that would substantively influence the 
assessments and decisions of stakeholders.

Navistar determines those risks that are material to it using 
a formal Enterprise Risk Management (ERM) process. The 
ERM Risk Assessment process is conducted annually at 
the business unit and department level and semi-annually 
at the executive level. The involvement of both executives 
and business units ensures that enterprise-wide risks and 
business unit-specific risks are identified and assessed.

The assessment process develops an understanding of 
risks and then prioritizes them by magnitude of impact 
and likelihood of occurrence. For each of the top risks, a 
risk management action plan is developed that identifies 
necessary resources to support and validate the scope, 
duration, and overall adequacy of the risk management 
action plan.

3.6 Boundary of the report (e.g., countries, divisions, 
subsidiaries, leased facilities, joint ventures, suppliers).

This report covers Navistar, Inc. and Navistar Financial 
Corporation (both 100 percent owned) and entities for which 
the Company has a controlling financial interest or is the 
primary beneficiary, worldwide as of October 31, 2011.

Navistar’s principal joint venture is Blue Diamond Truck and 
Blue Diamond Parts joint venture with Ford Motor Company 
(75 percent Navistar ownership). In December 2011, Ford 
notified the Company of its intention to dissolve the BDT joint 
venture effective December 2014.

Navistar owns less than 50 percent of the following joint 
ventures:

•  Mahindra Navistar Automotives (49 percent Navistar ownership).

•  Mahindra Navistar Engines Private (49 percent Navistar 
ownership).

These two joint ventures are not included in the boundary of 
this report.

Navistar sells International® and CAT® branded trucks in 
North America, as well as in various global markets through 
an alliance with Caterpillar and our NC2 Global, LLC (“NC2”) 
operations, which became a wholly owned subsidiary of 
Navistar in September 2011. The alliance with Caterpillar is 
not included in the boundary of this report.

Navistar markets its commercial products through an 
extensive independent dealer network in North America, 
which offers a comprehensive range of services and other 
support functions to end users. Dealerships are not included 
in the boundary of this report.

For a comprehensive list of subsidiaries and principal 
nonconsolidated joint ventures of Navistar International 
Corporation, please see the Company’s most recent Annual 
Report on Form 10-K (page 8) filed with the U.S. Securities 
and Exchange Commission.
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Indicator 
Number

Description Reference

3.7 State any specific limitations on the scope or boundary  
of the report.

This report addresses the material economic, environmental, 
and social impacts of the organization, within the context of 
the boundary of the report as described in section 3.6.

3.8 Basis for reporting on joint ventures, subsidiaries, leased 
facilities, outsourced operations, and other entities that can 
significantly affect comparability from period to period and/or 
between organizations.

The basis for reporting on subsidiaries, joint ventures, leased 
facilities, and other entities does not significantly affect 
comparability from period to period.

3.10 Explanation of the effect of any re-statements of information 
provided in earlier reports, and the reasons for such re-
statement (e.g., mergers/acquisitions, change of base years/
periods, nature of business, measurement methods).

None identified

3.11 Significant changes from previous reporting periods in the 
scope, boundary, or measurement methods applied in the 
report.

Navistar has been reporting on environmental and health 
and safety issues since 1994. The current report represents 
the first time that Navistar has aligned the report with the GRI 
guidelines. In terms of data trends that are presented in this 
report, there are no significant changes to the methodology 
used in prior years for the collection and reporting of 
performance data.

3.12 Table identifying the location of the Standard Disclosures in 
the report.

The present table

4.0 Governance

4.1 Governance structure of the organization, including 
committees under the highest governance body responsible 
for specific tasks, such as setting strategy or organizational 
oversight.

Page 16 (Navistar 2011 Annual Report)

4.2 Indicate whether the Chair of the highest governance body is 
also an executive officer.

Page 11 (10K)

4.3 For organizations that have a unitary board structure, state 
the number of members of the highest governance body that 
are independent and/or non-executive members.

Page 12 (Navistar 2011 Annual Report)

4.4 Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance 
body.

Page 6 (Navistar 2011 Proxy Statement)

Stakeholder Engagement
4.14 List of stakeholder groups engaged by the organization. Pages 27-29

4.15 Basis for identification and selection of stakeholders with 
whom to engage. This includes the organization’s process 
for defining its stakeholder groups, and for determining the 
groups with which to engage and not to engage.

Identified and validated by sustainability committee.
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Indicator 
Number

Description Reference

MANAGEMENT APPROACH & PERFORMANCE INDICATORS

EC Economic

EC2 Financial implications and other risks and opportunities for 
the organization’s activities due to climate change.

Page 26

EN Environmental

EN3 Direct energy consumption by primary energy source. Pages 8 and 25

EN4 Indirect energy consumption by primary source. Pages 8 and 25

EN5 Energy saved due to conservation and efficiency 
improvements.

In 2011, Navistar consumed 1.6 percent more energy (electricity 
and natural gas) than in 2010. However, Navistar had significant 
production increases in 2011. Normalizing the energy 
consumption by total number of trucks and engines produced, 
Navistar’s per production unit energy consumption in 2011 was 
5.5 percent lower than 2010. 

In 2010, Navistar senior management approved a $3 million 
Energy Fund to support energy capital improvement projects at 
all facilities. The $3 million funding was allocated to 25 separate 
projects for implementation during 2010 and 2011. The 25 
projects are expected to generate $1.7 million annual energy 
savings and 17 million KHWs equivalent of energy reductions 
(equivalent to 12,000 tonnes of GHG emission reductions). 

In 2012, Navistar started an Energy Treasure Hunt Program. The 
Treasure Hunt is a process for employees to learn a culture of 
continuous improvement to reduce energy, cost and emissions. 
It is focused on day to day low+D37 cost / no cost opportunities 
and uses “train the trainers” approach to guide facility personnel 
on identifying and quantifying energy operational saving 
opportunities using standard tools and techniques. During 
April 2012, Navistar’s very first pilot Treasure Hunt program at 
the Garland Plant identified close to $250,000 potential energy 
savings (12 percent of the facility’s overall energy spending). 
Most of these opportunities are no-cost or low-cost projects. 
Navistar will conduct one more pilot Treasure Hunt during 2012, 
with full program implementation starting in 2013.

EN6 Initiatives to provide energy-efficient or renewable energy 
based products and services, and reductions in energy 
requirements as a result of these initiatives.

Pages 2-5 

EN8 Total water withdrawal by source. The total volume of water withdrawn by Navistar in 2011 was 
approximately 2.2 million cubic meters. Almost 100 percent of 
this total was from municipal water supplies or other utilities. 
Navistar has challenged all of its manufacturing facilities to 
develop programs and improve its processes to reduce water 
consumption. The company has set an initial target to reduce 
water consumption  by 10 percent from 2011 to 2015.

EN16 Total direct and indirect greenhouse gas emissions by 
weight.

Page 7 

EN22 Total weight of waste by type and disposal method. Pages 9, 24 

LA Labor Practices and Decent Work

LA7 Rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by region.

Page 13 

There were no occupational diseases in 2011. Other 
occupational diseases, defined as any non-acute condition 
such as muscle strain or skin conditions, are included in the 
injury data. There were no work-related fatalities in 2008, 
2009, 2010 or 2011.

[Julie: use page number of Energy Consumption chart]

[Julie: use page number of Energy Consumption chart]

[Julie: Let’s decide whether this copy 
should stay here, in this matrix, or 
be moved to a separate sidebar 
section] 

[Julie: use page numbers of 
Products section]

[Julie: use page number of 
Greenhouse Gas chart]

[Julie: We will need to create a separate sidebar 
or table for Terri Sexton’s waste information]

[Julie: use page number of See tables for 
• Incident Frequency Rate 
• Lost Time Case Rate 
• Combined Disability Costs 
• Controllable Absenteeism]
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Number

Description Reference

SO Society
SO3 Percentage of employees trained in organization’s anti-

corruption policies and procedures.
All office (white collar) employees are required to complete 
e-learning relating to our Code of Conduct on an annual 
basis. All managers and office (white collar) employees 
in key roles and responsibilities are required to complete 
e-learning or attend in-person training relating to  
anti-corruption on an annual basis. All plant (blue collar) 
employees are required to complete in person Code of 
Conduct training and/or receive Code of Conduct awareness 
on a yearly basis. 

Over the years we have trained thousands of employees 
on a variety of compliance-related topics, including code 
of conduct and anti-corruption, and will continue to do so 
in the years to come. Our Vice President and Corporate 
Compliance Officer and our Senior Vice President, General 
Counsel and Chief Ethics Officer are committed to creating 
an ethical environment and regularly meet with employees 
to discuss ethics- and compliance-related topics, including 
code of conduct and anti-corruption. In 2011, 15,711 
employees were trained on our Code of Conduct and 
4,937 employees were trained on anti-corruption. Our 2012 
compliance training program will educate employees on 14 
ethics- and compliance-related topics that will be conducted 
through e-learning and/or in person.

[Julie: Let’s decide whether this copy 
should stay here, in this matrix, or 
be moved to a separate sidebar 
section] 

Metals, sands, baghouse dust, slag All other waste Total waste generated

Method HAZARDOUS NON-HAZARDOUS HAZARDOUS NON-HAZARDOUS HAZARDOUS NON-HAZARDOUS

Recycling 0 21,153 2,845 24,486 2,845 45,636

Composting 0 0 0 0 0 0

Recovery, 
including  
energy recovery 

0 0 287 888 287 888

Incineration 
(mass burned)

0 0 137 240 137 240

Deep well 
injection

0 0 0 0 0 0

Landfill 0 35,291 207 16,839 207 52,130

On-site storage 0 0 0 0 0 0
Other 
(wastewater 
treatment)

0 0 44 1,674 44 1,674

Total Hazardous 0 3521 3,521
Total Non-
hazardous

56,444 44,127 100,571

Total 104,092

EN22: Total weight of waste by type and disposal method (in tons)

Notes:

Reuse: No data; many examples

Non-Hazardous Qualifier: Non-hazardous waste generation is the amount of non-hazardous waste sent off-site for recycling or disposal from the company’s manufacturing, engineering and parts distribution 
operations. Due to their large volumes, certain non-hazardous waste streams such as sand, slag and baghouse dust from the company’s foundries, and metals from some of the assembly plants are not 
included in this chart.             

Hazardous Qualifier: Hazardous waste generation is the amount of hazardous waste sent off-site for recycling, disposal or treatment from the company’s manufacturing, engineering and part distribution 
operations. Wastes are considered hazardous based on the regulatory requirements applicable. 
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Indicator 
Number

Description Reference

SO Society
SO3 Percentage of employees trained in organization’s anti-

corruption policies and procedures.
All office (white collar) employees are required to complete 
e-learning relating to our Code of Conduct on an annual 
basis. All managers and office (white collar) employees 
in key roles and responsibilities are required to complete 
e-learning or attend in-person training relating to  
anti-corruption on an annual basis. All plant (blue collar) 
employees are required to complete in person Code of 
Conduct training and/or receive Code of Conduct awareness 
on a yearly basis. 

Over the years we have trained thousands of employees 
on a variety of compliance-related topics, including code 
of conduct and anti-corruption, and will continue to do so 
in the years to come. Our Vice President and Corporate 
Compliance Officer and our Senior Vice President, General 
Counsel and Chief Ethics Officer are committed to creating 
an ethical environment and regularly meet with employees 
to discuss ethics- and compliance-related topics, including 
code of conduct and anti-corruption. In 2011, 15,711 
employees were trained on our Code of Conduct and 
4,937 employees were trained on anti-corruption. Our 2012 
compliance training program will educate employees on 14 
ethics- and compliance-related topics that will be conducted 
through e-learning and/or in person.

[Julie: Let’s decide whether this copy 
should stay here, in this matrix, or 
be moved to a separate sidebar 
section] 

EN3 and EN4: Direct and indirect energy consumption

2008 2009 2010 2011

Total Energy (MMBTU) 5,084,093 4,865,861 4,190,046 4,294,744

Electricity KWHs 669,366,468 566,493,204 501,678,928 554,243,984

Electricity in MMBTU 2,283,878 1,932,875 1,711,729 1,891,080

Direct Energy in MMBTU 2,800,215 2,932,986 2,478,318 2,403,663

Direct Energy in Giga Joules 2,954,226 3,094,300 2,614,625 2,535,865

ELECTRICITY CONSUMPTION (KWHS) % Electricity 
Generated By  
Fossil Fuels

2008 2009 2010 2011

Argentina 3,449,916 1,542,864 2,843,255 3,516,654 66.7%

Brazil 31,038,000 27,679,791 33,270,061 38,044,299 12.0%

Canada 40,730,877 19,982,548 10,338,714 9,233,447 22.0%

Mexico 41,998,260 38,123,454 47,988,281 61,083,427 84.0%

United States 552,149,415 479,164,547 412,179,309 449,217,824 67.5%

ELECTRICITY GENERATED BY FOSSIL FUELS (KWHS)

2008 2009 2010 2011

Argentina 2,301,094 1,029,090 1,896,451 2,345,608

Brazil 3,724,560 3,321,575 3,992,407 4,565,316

Canada 8,960,793 4,396,161 2,274,517 2,031,358

Mexico 35,278,538 32,023,701 40,310,156 51,310,079

United States 372,700,855 323,436,069 278,221,034 303,222,031

ENERGY CONSUMED AT ELECTRIC GENERATION STATIONS  
(ASSUMES THE GENERATORS ARE 33% EFFICIENT)

2008 2009 2010 2011

Argentina 6,903,282 3,087,271 5,689,353 7,036,825

Brazil 11,173,680 9,964,725 11,977,222 13,695,948

Canada 26,882,379 13,188,482 6,823,551 6,094,075

Mexico 105,835,615 96,071,104 120,930,468 153,930,236

United States 1,118,102,565 970,308,208 834,663,101 909,666,094

ELECTRICITY GENERATED BY FOSSIL FUELS  
(GIGA JOULES)

2008 2009 2010 2011

Argentina 24,852 11,114 20,482 25,333

Brazil 40,225 35,873 43,118 49,305

Canada 96,777 47,479 24,565 21,939

Mexico 381,008 345,856 435,350 554,149

United States 4,025,169 3,493,110 3,004,787 3,274,798

Total Indirect Energy  
in Giga Joules 4,568,031 3,933,431 3,528,301 3,925,523

Direct energy consumption reflects non-renewable energy sources consumed at all Navistar manufacturing plants, parts distribution centers, offices, used truck centers, 
company-owned dealership locations and fuel consumed by leased vehicles.

Indirect energy consumption reflects non-renewable energy sources consumed at upstream power plants to generate the electricity consumed by Navistar facilities.
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GRI Requirement Detail

Report whether the organization’s senior governance 
body considered climate change and the risks and 
opportunities it presents to the organization.

The Audit Committee of the Board of Directors has direct responsibility for  
climate change. 

Management of climate change issues, including meeting GHG reduction targets 
that are reported to the Board, is one of the most significant accountabilities of the 
Environmental and Energy Affairs organization at both the corporate and facility 
levels. Navistar is reviewing appropriate actions regarding incentive mechanisms 
for individuals with significant contributions relating to climate change issues. The 
incentive can be part of Navistar’s strategy to achieve its GHG reduction goals.

Report risks and/or opportunities posed by climate 
change that have potential financial implications for 
the organization, including: 

Climate change is integrated into Navistar’s business strategy. In June each year, 
Navistar’s Vice President, Environmental and Energy Affairs, and Senior Vice 
President and General Counsel present to the Audit Committee of the Board the 
company’s progress, status and major programs regarding environmental and energy 
management. The reporting also includes coverage of the company’s progress, 
status and actions regarding climate change.

Risks due to physical changes associated with 
climate change (e.g., impacts of modified weather 
patterns and heat-related illness); 

The physical risks to Navistar from extreme weather events, changes in weather 
patterns, rising temperatures, sea level rise and other related phenomena, both now 
and in the future, are no different than risks to other companies.

Currently, however, we are unable to predict specific physical risks due to climate 
change.

Regulatory risks (e.g., the cost of activities and 
systems to comply with new regulations);

Navistar is monitoring regulatory development on GHG policy, trading and taxation 
and has engaged extensively with policymakers on possible responses to climate 
change issues.

Currently, Navistar believes that if and when a mandatory stationary GHG cap and 
trade program is implemented, Navistar could potentially pay higher costs for its 
energy.

However, until a specific regulatory program is adopted at the federal level, Navistar 
is unable to fully assess the regulatory risks that may arise. In August 2011, EPA 
and DOT adopted final rules setting fuel economy and greenhouse gas emissions 
standards for medium and heavy duty engines and vehicles. These rules come into 
effect in model year 2014. These and other rules drive risks from costs for product 
development and regulatory implementation. 

Opportunities to provide new technologies, 
products, or services to address challenges 
related to climate change; and

Navistar believes dieselization of motor vehicles is one of the solutions to climate 
change issues. Additionally, Navistar’s innovation and leadership in hybrid and 
electric trucks positions the company to excel in these growing markets.

Potential competitive advantages created for the 
organization by regulatory or other technology 
changes linked to climate change.

Navistar expects shifts in consumer attitude and demand for products with lesser 
adverse environmental impacts. Navistar believes dieselization of motor vehicles 
is one of the solutions to climate change issues and would consider the shifts in 
consumer attitude as an opportunity rather than a risk.

Additionally, our innovation and leadership in hybrid and electric trucks positions 
Navistar to excel in these growing markets, certainly ahead of our competition.

Report whether management has quantitatively 
estimated the financial implications (e.g., cost of 
insurance and carbon credits) of climate change 
for the organization. Where possible, quantification 
would be beneficial. If quantified, disclose financial 
implications and the tools used to quantify.

Navistar has not yet provided a quantitative estimate of the financial implications 
of climate change for the organization. Future efforts will look to quantify these 
implications and to integrate these costs into decision-making processes.

EC2: Financial implications and other risks and opportunities for the organization’s activities 
due to climate change



27

4.14: List of stakeholder groups engaged by the organization

Stakeholder Approaches to Engagement Key Issues How Issues Have Been Addressed

Communities •  Direct engagement and dialogue 
with community members and 
government officials

•  Encouraging employee and 
executive engagement with 
communities

•  Jobs 

•  Opportunities for local businesses

•  Opportunities for local not-for-profits

•  Environmental impacts

•  Providing appropriate employment 
and supplier opportunities

•  Working with local and state 
government officials to assure 
alignment of needs

•  Encouraging employee volunteerism 
and executive board memberships

•  Providing philanthropic support 
to organizations that align with 
Navistar’s strategic priorities, 
including education

•  Making contributions and grants to 
community nonprofit organizations

•  Implementing energy and 
environmental improvements in 
company operations, products and 
services

Dealers •  Dealer Advisory Boards

•  Direct dealer contacts through 
company’s Dealer Operations unit

•  Direct dealer contacts through 
company’s sales professionals, 
parts professionals and service 
professionals

•  Product availability

•  Salability of products, parts and 
service

•  Product and service quality

•  Recruitment of new dealers in 
emerging markets

•  Company establishment of 
standards for training and service 
availability

•  Issuance of Service Level 
Authorizations permitting dealer 
performance of warranty service

•  Guidance on siting, branding, 
sustainability and other features of 
new dealer facilities

•  Training for dealer personnel

•  Financial benchmarking

•  Dealer performance evaluation and 
report card

•  Awards and financial incentives for 
outstanding dealer performance

•  Sharing of customer survey data to 
provide insights into market trends

New Customers •  Ongoing customer research

•  Customer Advisory Boards for truck 
market segments

•  Direct company interaction with 
customers by sales people or senior 
executives

•  Branding and advertising

•  Marketing communications

•  Cost 

•  Reliability

•  Fuel economy

•  Driver issues

•  Competitive segment issues 

•  Government incentives

•  Regulation (fuel economy, emissions, 
driver hours, etc.)

•  Product innovation

•  Understanding customer satisfaction 
drivers by customer type and by 
business, and closing gaps

•  Developing and communicating 
action plans based on customer 
satisfaction data

•  Focusing business strategy on 
innovation and ongoing productivity 
improvements

•  Identifying and implementing 
energy-saving opportunities for 
customers
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Stakeholder Approaches to Engagement Key Issues How Issues Have Been Addressed

Shareholders  
and providers  
of capital

•  Shareholder communications

•  Board communications

•  Monitoring investors’ changing 
expectations

•  Demonstrating performance that 
meets socially responsible investor 
expectations, while also meeting 
company’s strategic goals

•  Regular communications with 
investors through quarterly 
earnings releases, analyst days and 
conference calls, as well as quarterly 
and annual SEC documents – 10Qs 
and 10Ks – and participation at 
industry conferences

•  Active marketing, plant tours and 
conference schedules

•  Face-to-face meetings with our 
shareholders several times a year

•  Assuring that management is 
accessible to all stakeholders and 
obtains full access to their questions 
and thoughts

•  Providing investor feedback to the 
Board of Directors

Suppliers •  Supplier selection process

•  Comprehensive supply agreements

•  Regular purchase orders

•  Master service agreements

•  Operational communications and 
data sharing

•  Assuring supplier performance 
meets Navistar expectations

•  Communicating production 
requirements

•  Assuring competitiveness

•  Maintaining supplier relationships

•  Keeping abreast of developing 
supplier technology, including 
energy and emissions improvement 
opportunities

•  Aligning Navistar global growth with 
suppliers

•  Managing raw materials costs

•  Managing for sustainability 

•  Posting requirements to do business 
on company website; creating 
supplier scorecard to communicate 
supplier performance achievement

•  Using EDI and supplier capacity 
questionnaires for capacity 
assessments

•  Industry benchmarking and cost 
modeling, followed by supplier 
meetings with purchasing supply 
managers

•  Holding regularly scheduled 
executive face-to-face meetings with 
select suppliers

•  Holding supplier technology fairs 
and other meetings between 
supplier and Navistar engineering 
teams

•  Sharing global growth strategies 
by region with key suppliers; 
conducting joint reviews of 
manufacturing footprint (present and 
future)

•  Collaborating with suppliers on 
market forecasts, hedging strategies 
and joint brokerage

•  Conducting supplier diversity 
program; working with suppliers 
to address materials handling and 
disposal requirements 
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Stakeholder Approaches to Engagement Key Issues How Issues Have Been Addressed

Employees, other 
workers, and their 
trade unions

•  Communications and information 
sharing

•  Training 

•  Performance management

•  Meeting company performance 
goals

•  Assuring development of employee 
skill sets needed for business 
requirements and personal 
development

•  Assuring employee support for 
company sustainability focus

•  Communicating company strategy 
to employees through internal 
communications, executive 
presentations, team and business 
unit meetings and public recognition

•  Development and communication of 
policies to encourage a progressive, 
diverse and inclusive work 
environment

•  Use of company’s Total Performance 
Management system to identify 
and meet employee developmental 
needs, both short- and long-term

•  Creation of Navistar University as 
principal training mechanism

•  Provision of competitive 
compensation and benefit programs

•  Use of NGauge employee surveys 
to track employee satisfaction and 
identify specific needs

•  Establishment of proactive employee 
wellness and safety programs

•  Creation of PROMISE employee 
sustainability program to provide 
opportunities for employee 
engagement on health, safety, 
environment and community needs

•  Establishment of internal affinity 
groups based on employee needs
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