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2011 was an extremely challenging year for the Greek society,
as it was impacted by an unprecedented economic crisis. The set of
indicators worsened and unemployment widened.
For the above reason, we, at NIREUS, intensified our efforts on
actions that contribute to the improvement of the economic and
social conditions, as well as the long-term continued progress of
our Group.
With social responsibility and sensitivity we supported actively
and consistently our employees and the local communities in
which we operate. Also, we actively assisted the weaker social
groups, the not for profit organizations and the university research.
We supported the Greek economy with the exports of our products to more than 35 countries. In 2011, 75% of our total sales
and 90% of our fish sales were directed abroad contributing to the
improvement of the trade balance of Greece.
We supported our clients by offering quality products of the
highest standards and added value.
At the same time, we improved the efficiency of production by
continuing to invest in research and technology and by creating
products that contribute to the sustainability of our planet.
We reduced our environmental imprint with actions and initiatives in all our facilities and with full transparency in disclosure of
data and results.
We supported and acted voluntarily to promote the principles of
the UN Global Compact that supports human and labor rights, environmental responsibility and anti-corruption.
However, our most important contribution to social welfare and
sustainable development continue to be our products.
Farmed fish offer quality and high nutritional value without
harming the environment and destroying wild fish stocks.
Moreover, it ensures the sustainability of natural resources and
also contributes significantly to providing healthy food at affordable pricing and this is – in itself – an important element of social
progress and prosperity.
We believe that all of us together, businesses and citizens, with
prudence and perseverance, can overcome the short-term obstacles that we are facing and that we can contribute to the national
effort for the long-term development of the Greek economy and
the prosperity of our society.
In this endeavor, considerable emphasis should be placed on the
support and development of the Greek fish farming industry. Our
industry, because of its international focus and its exports orientation, has proven that it can become one of the main productive
pillars that will support the recovery of the Greek economy.
Aristides Belles
President and CEO

our group
COMPREHENSIVE BUSINESS DATA
NIREUS Group operates since 1988 and, in the more than 20 years of its successful
operation it has become the global leader in both the production and the distribution of Mediterranean fish. Moreover, our group is among the 10 largest fish farming companies in the world.

The largest Greek companies in bass-bream
farming - 2011 FY sales (mi. e)

Sales for Andromeda are Nireus estimates

NIREUS group has production facilities in 3 countries (Greece, Turkey and Spain) and
holds leading positions in all of its major product lines: fish, juveniles, fish feed. It
is vertically integrated for the full value chain since it produces fish feed, broodstock, selected eggs, juveniles, market-size fish, processed fish products and aquaculture equipment. It operates two fish feed factories, with an annual production
capacity of 90,000 tons, 4 hatcheries with an annual capacity for 210 million pieces,
56 on-growing units with a current annual capacity of 36,000 tons, three inland pregrowing units for 10 gr. juveniles with a total capacity for 50 million pieces, 13 modern packaging units, a processing factory, 1 genetics center for fish, 1 research
center and a company that produces aquaculture equipment (cages and nets). Moreover, through its 100% owned subsidiary KEGOagri, the Group sells reproductive
material, nutrition products, medicines, hygiene products and equipment to aviculture and animal culture farmers in Greece and abroad.
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Nireus group is currently active in five major areas:
• fish farming (broodstock, juveniles and market size fish)
operating about 2,500 cages geographically dispersed;
• fish processing in a processing factory;
• fish feed with 2 fish feed factories, each having a
production capacity of over 40,000 tons;
• manufacturing and commerce of specialized equipment
for the aquaculture industry that is used by the Group
or sold to other companies;
• commercial livestock production through the production
of nutritional supplements for productive animals and
the supply of genetic material and equipment for farmers.
G
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The most important areas of the Group’s activities are fish
farming and fish processing and they account for most sales.
Next comes fish feed and the other products follow.

Sales per sector 2011

The Group is export oriented and has become the largest exporter in the Greek food
sector, dynamically contributing to the Greek National Product, the primary sector,
as well as to the country’s social welfare. In 2011, exports amounted to 148.1 million euros. The following chart illustrates the development of the export share in the
Group’s sales.

Exports share development

Exports

Greece

Nireus group is firmly committed to its international expansion, focusing not only
on exports but also on international production. Its production facilities are located
in Greece, Spain and Turkey. It exports 90% of the fish it produces and sells to over
35 countries, mainly in Europe, but also North America, Africa and Asia.
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2011 fish sales per country (% value)

Nireus Group follows principles of corporate social responsibility and sustainable development and is certified with international certificates (ISO 9001: 2000, ISO 14001: 2004
και ISO 22000: 2005, BRC) that guarantee the quality and
safety of its products.
The shares of Nireus S.A. have been listed in the Athens Stock
Exchange since 1995. It has 63.652.283 shares traded in the
Main Market, and participates in the composition of the General Index, Mid Cap Index and the Index of Food-Beverages.
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Sales Data
The growth of the Group has been based on 2 axes: the development of new fish
farming products, and its geographic expansion into new markets.
The main products of Nireus are bream and brass and are available whole, filleted
or gutted, fresh or frozen. In 2010, the Group introduced meagre to the Greek and
international markets. In 2011, the Group introduced more new species: sharp-snout
bream, pagrus and common pandora. The goal is to be able to offer to the Greek and
international markets an assortment of farmed Mediterranean fish of the highest
quality and hygiene standards with respect for the final consumer.
Furthermore, since its inception, Nireus has been a pioneer in the development of exports and the opening of new markets. Today, it is the largest export company in
the Greek food industry and its fish are exported globally to over 35 countries.
The exports of the company initially focused on the neighbouring countries of the
Mediterranean, which constitute the main market for the Group’s products. In 2003,
70% of the exports were directed to Italy, Spain and France.
From 2003 to 2011, the Group managed to triple its exports, by focusing on new
markets. As the exports to the traditional markets of Italy, Spain and France doubled the exports to new markets increased by 425%.
Today, the sales outside Greece amount to 148 million euros and are divided between the new and the old markets. Nireus strategy is to continue its international
focus on new products with an emphasis on new markets as well as to implement
this strategy by respecting both the client and the final consumer.

Exports Development

sales(mi.8)

Other countries
Italy, Spain, France

The Mediterran
e
fish farming an
industry
In the Mediterranean region, the onset of aquaculture can be traced back to Ancient
Egypt (2.500 B.C) with the cultivation of tilapia in ponds. The Greeks, Etruscans and the
Romans later cultivated fish and shellfish in marine farms.
Aquaculture disappeared with the end of the Roman Empire. It appeared again in the
15th century AD as extensive, large-scale farming in the lagoons of the Adriatic, and it
was called vallicultura (aquaculture developed in coastal lagoons). The fish cultivation
activities were promoted by the religious practice of prohibiting the consumption of
meat on Fridays.
Modern Mediterranean fish farming started in the 1980s with sea bass and sea bream
farming, following a breakthrough in the genetic cycle of these species.
Today, the industry produces over 250,000 tons of fish (sea bream, sea bass, sharpsnout bream, meagre, dentex, etc.) with sea bream and seabass still being the main
species produced. It is the second largest sector in marine fish farming worldwide after
the production of Atlantic salmon.

Global production of farmed marine fish (thou. tons)
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Greece is the major producer country of farmed Mediterranean fish and accounts for over 40% of the global production. 30% of the production takes place in Turkey, while the
remaining is divided among most Mediterranean countries:
Spain, Italy, France, Portugal, Malta, Cyprus, Israel, Tunisia,
etc.

Global production Development
of Mediterranean Fish farming
(source: kontali Analyse)

The Greek aquaculture industry is one of the most dynamic
export forces of the country, as 75% of the total production
is exported, mainly to Europe.
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2011 Exports of Greek bass and bream
source: Kontali Analyse
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Approximately 100 companies are active in the Greek fish farming industry. Their annual sales exceed 600 million euros and they employ 10 thousand people in remote
areas, away from the urban centres. The largest 6 companies account for 2/3 of the
sales. The total sea area used for their facilities is 7.8 square km (in comparison, the
Athens international airport takes up 16.5 square km).
The aquaculture industry accounts for just 0.2% of the Greek domestic product. But,
its exports account for 3% of the country’s exports and for 12% of the primary sector’s
exports. (Study by the National Bank of Greece, 2010).
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Greek Fish exports
1999 - 2011 (mi. e) (source: HEPO)

Additionally, in 2011, fish exports held first place
among the exports of Greek agricultural products
and their value was more than double of the value
of the olive oil exports.

INDUSTRY

2011 EXPORTS VALUE (,)

FISH (FRESH & FROZEN)

509.106.468

COTTON

234.460.164

OLIVE OIL

211.147.486
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Subsidiaries
KEGOagri
KEGOagri is a 100% owned subsidiary of the Group and is a leading provider of
integrated solutions and products to the Greek commercial animal production
industry, especially the sectors of poultry, pig and cattle farming, as well as in the
animal feed sector.
KEGOagri has formed exclusive cooperations with the world’s leaders in the production of genetic material, nutritional products, medicine, bio-security and farm
unit equipment.
The range of products and services provided by KEGOagri meets all the needs of
commercial livestock production and offers the opportunity to the farmers to
produce high quality products for the consumer at the lowest possible cost.
The main products and services of KEGOagri products are:

SELECTED REPRODUCTIVE MATERIAL OF HIGH GENETIC VALUE

to pig, poultry and cattle farming that are developed through genetic selection
programs.
 KEGOagri produces breeding pigs and Hermitage semen in the company’s
owned farm in Viotia.
 KEGOagri sells the Ross hybrid produced by AVIAGEN, the world leader in poultry breeding,
 KEGOagri sells semen for cattle produced by Alta Genetics.

KNOW-HOW AND TECHNICAL SOLUTIONS

to producers through specialized products and consulting services on nutrition,
by expert nutritionists, and on breeding, management, veterinary and hygiene.

COMMERCIAL ANIMAL FEED PRODUCTS

It manufactures food products for all kinds of livestock produced in Nireus’ own
state-of-the-art factory, which has been certified according to international standards EN ISO 9001:2008 & EN ISO 22000:2005 (HACCP) for the processes of design, procurement, production , sales and quality control.
It imports food products from the companies Lactalis, Lallemand, Suomen Rehu,
Aveve and APC.

TECHNOLOGICAL EQUIPMENT

KEGOagri undertakes the design, construction and equipment of animal feed
factories in collaboration with Amandus Kahl, a German manufacturer of animal
feed factories, represented in Greece by KEGOagri.
It provides comprehensive stabling and feeding systems for poultry and pig
farms in collaboration with the European companies Roxell, Fancom, Munters and
Nedap.
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BIO-SECURITY PRODUCTS

 It is the exclusive distributor of DUPONT
bio-security products for Greece.

MEDICINES AND VACCINES

 It cooperates and makes available to producers veterinary medicines and vaccines of all
pharmaceutical companies.

FOCUS ON EXPORT ACTIVITY

KEGOagri, having already established a successful exports activity in Cyprus, makes its
first steps in the markets of Turkey, the
Balkans and Northern Africa.

PARTICIPATION IN EXPOSITIONS

The company successfully took part in
“ZOOTECHNIA 2011”, the most significant exposition of the industry, held in Thessaloniki in
February 2011.

ORGANISATION OF SEMINARS FOR THE
PRODUCERS OF THE INDUSTRY

APRIL 2011
Information Day for milk producers in cooperation with LALLEMAND SAS and MEVGAL.
The Information Day was new development and
data on the production of clover silage, wheat,
barley and corn.
NOVEMBER 2011
Seminar for poultry farmers in AVIAGEN’s facilities in EDINBURGH.
The seminar focused on the efficiency and excellent economic performance of broiler breeders Ross 308, on preventive biosecurity,
immunization programs and health monitoring,
including best practices for poultry farming.
The seminar ended with a visit to Aviagen’s facilities with GPs Ross 308.
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PROTEUS
Proteus is a subsidiary of NIREUS group. It specializes in the production of technological equipment and high-quality integrated technical solutions meeting all
the needs of the Group, but also those of Mediterranean fish farming producers
worldwide.
PROTEUS offers integrated technical solutions for Mediterranean fish farming
and has the ability to complete and deliver "turnkey" projects: from the design
and feasibility study to the construction and equipment of hatcheries, processing and packaging plants and fish farming units.
The company owns a modern factory in the island of Chios that uses the highest
quality procedures and carefully selected materials for the construction and
maintenance of nets for fish farming cages.
Furthermore, it constructs resistant cages, of all types and sizes, for open-sea
farming.
PROTEUS offers innovative pioneering systems and nets with a longer operational life that contribute substantially to cost reduction in the fish farming industry.

PRODUCTS-SERVICES

 Conventional nets, reinforced nets and nets made of Dyneema

 Nets for tuna

 Cages of all types and sizes for Mediterranean fish and tuna

 Mooring systems and accessories

 Boats and barges

 Equipment, cameras, control systems, feeding cannons for fish farms

 Water treatment equipment and systems for hatcheries

 Integrated solutions for the design and construction of aquaculture facilities
 Net cleaning systems (RONC)

 Grading equipment (Flexipanels)
 Vaccinators for juveniles

 Vaccination needles for juveniles and vaccinator spare parts
 Repairs of net cages

 Repairs and alterations for fish farming cages
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Export Activity

The company is export oriented and has penetrated international markets with strong
growth prospects such as as Cyprus, Turkey,
Italy, Bulgaria, Croatia, Spain, Canary Islands, Tunisia and the Arab countries.

Research and Development

Proteus, in cooperation with the Greek Institute of Copper Development, conducts research on innovative products based on
copper, such as the production of copper
nets that contribute significantly to reducing the cost of maintenance and cleaning.
It has also collaborated with the Italian
company MICANTI to explore the replacement of anti-fouling with the special THORND treatment, in order to offer modern
producers products with low maintenance
and cleaning costs.
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ILKNAK

Ilknak was established in 1996 and has been
a subsidiary of Nireus Group since 2005.
The company is among the few vertically integrated producers of Mediterranean fish in
Turkey. Its production facilities are located in
Dikili, 100 km north of Izmir and its headquarters are in Izmir.
Ilknak owns a modern hatchery, 2 fish farms
and a packaging plant certified for exports to
the European Union. It produces bream and
sea bass juveniles and a variety of farmed
fish, such as sea bream, sea bass, meagre, pagrus and sharp-snout bream.
The company holds a leading position in the
Turkish juveniles market and its juveniles are
renowned for their high quality, health and
growth rate.
Ilknak products are marketed in the local and
European markets through Miramar, a subsidiary of NIREUS group established in 2006.
Both Ilknak and Miramar have received numerous awards for their export activity and
foreign currency imports from trade, their
profitability and corporate tax paying.
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PREDOMAR
Predomar was established in 1999 and has been a
subsidiary of Nireus group since 2007.
The company owns a pre-growing unit for bream and
sea bass juveniles with an annual capacity for 10
million 10 gr. pieces. It is located in Carboneras,
near the town of Almeria, Spain.
Predomar also operates an open-sea fish farming
unit for sea bream and sea bass.
Predomar’s production in juveniles and fresh fish
meets the needs of the local Spanish market.
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BOARD OF DIRECTORS
CORPORATE
MANAGEMENT

INTERNAL
AUDIT

PRESIDENT
& CEO
VICE-PRESIDENT & CEO

AQUACULTURE PRODUCTION DEPARTMENT
LOGISTICS
DEPARTMENT

ACQUISITIONS AND DEVELOPMENT
STRATEGY MANAGEMENT
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SPECIAL CONSULTANTS
DEPUTY CEO
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EXECUTIVE
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HUMAN RESOURCES
DEPARTMENT

FINANCIAL
DEPARTMENT

MARKETING
DEPARTMENT

QUALITY
DEPARTMENT &
R&D

INDUSTRIAL SALES
DEPARTMENT
TECHNICAL
DEPARTMENT

The Board of Directors is composed of 3 to 11 members and serves for a five
year term.
The following committees support its operation:
• Audit Committee
• Strategic Planning Committee
• Committee on Corporate Governance
The other governing bodies of the Group are:
• Board of Company Management
• Board of Group management
• Group Executive Committee
• Documentation, Organisation & Planning Unit
The Board of Directors meets once a month to define the company’s strategy
and to examine current issues.
The Group Executive Committee meets at least once a month or more in case
that urgent administrative issues arise. It addresses and resolves administrative matters of the company and makes the related recommendations to the
Board.
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Our history
1988

Establishment of the company - operation
as an on-growing unit until 1990

1991

Construction and operation
of the first hatchery

1994

Merger with Proteus Aquaculture

1995

Introduction to the Athens Stock
Exchange (parallel market).

1995-1996

Acquisitions/Mergers aiming at increasing
the production capacity

1996

Establishment of Proteus Equipment

1996-1997

Purchase of a factory in Koropi and
relocation of the offices; operation
of the processing, packaging-storage
and transshipment of seafood units.

1998

Foundation of FEEDUS and beginning
of fish feed production.
Transfer of shares from the parallel to the
Athens Stock Exchange main market.
Expansion of the company activities in the
United Arab Emirates, through the
participation in INTL FISH FARMING
COMPANY.

1999

Acquisitions/Participation in companies
(SARANTIS - EUROCATERERS) aiming at
our further strengthening in the field of
food, but also in the field of aquaculture
(FOKIDA FISH FARMS)

2000-2001 Restructuring of the Group through

take-overs (AEGEAS S.A. ΟΙΝOUSSES AQUACULTURE), acquisitions
(ICHTYOFARMA Ltd), and
participations (INTERPESCA S.A.)

2003

Foundation and operation of the company “BLUE FIN TUNA”
with the participation of NIREUS S.A., SELONTA A.E.G.E.
and AUSTRALIAN FISHING ENTERPRISES.

2005

Nireus SA contracted as a strategic investor in the settlement
between SEAFARM IONIAN SA and its creditors.

2005-2006 Entry of the company in the Turkish market through its

participation in the Turkish aquaculture company ILKNAK.

2006

Further restructuring of the NIREUS group through take-overs
(FEEDUS-FOKIDA FISH FARMS, MYLOKOPI FISH FARMS).
Foundation of NIREUS INTERNATIONAL LTD and acquisition
of MIRAMAR (Turkey).
Deal with AB Vassilopoulos for the sale of aquaculture
fish through its stores. (EPILOGI AB - NIREUS).

2007

Acquisition of the listed company KEGO S.A.
Acquisition of the Spanish company PREDOMAR.
Acquisition of the Turkish company CARBON AS
Construction and operation of a state-of-the-art
fry pre-growing unit in Thesprotia.

2008

Merger with KEGO S.A. and secession of the sector
of agro-animal-poultry
breeding and contribution thereof to the subsidiary KEGOagri S.A.

2009

Establishment of NIREUS branch in Milan, Italy,
in the premises of TRADIMAR company.
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Our values
Since its foundation, our company has been working with
a vision to establish itself as a leader in Mediterranean
fish farming, among the top five producers of seafood in
Europe, producing healthy products with high nutritional
value and affordability for consumers, catering for its
shareholders, its employees, the environment and the social needs of the regions where it operates.

The values that govern our operation:

•Business ethics.
•Teamwork, speed, collaboration and commitment

to the result
•Leadership by example
•Job satisfaction of our employees and balance
between work and personal life
•Satisfaction of our customers and cooperation
with customers and suppliers having the same
values and business standards as we do
•Systematic support of innovation
•Production, processing and distribution of our
products in the most environment-friendly manner
•Communication with shareholders and investors
•Leadership and professional excellence
Furthermore, in Chapter VII "Protection of interests and
resources", of the company’s business code of conduct,
among other things, reference is made to the principles of
business ethics and conduct of the company’s employees
towards customers, suppliers and other partners.
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Certifications

Our goal being to make our company a
world leader in aquaculture, we see to
the certification of our products according to International Standards, so as to
ensure that our customers consistently
receive high-quality products.
Nireus is certified by prestigious international bodies as follows:
EN ISO 9001:2008
For the Quality
Management
System

EN ISO 14001:2004
For the Environmental
Management
System

EN ISO 22000:2005
For the Hygiene and
Food Safety
System

BRC
(British Retail Consortium)
Global Standard
For Food Safety

GS1
For the codification of
services, products,
services and
positions.
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Care for the peop
and society
In December 2011, NIREUS Group employed 1,030 people in
Greece.
Apart from the workforce, which comprises the majority of its
manpower, there are employees with various areas of specialisation because of the business content:
















ICHTHYOLOGISTS
BIOLOGISTS
ZOOTECHNICALS
VETERINARIANS
CHEMICAL ENGINEERS
MECHANICAL ENGINEERS
ICHTHYOPATHOLOGISTS
FOOD TECHNOLOGISTS
LAWYERS
ECONOMISTS
ACCOUNTANTS
ELECTRICIANS
DIVERS
CAPTAINS
SALES PERSONNEL

Given the wide dispersion of our branches, the Group is, in most
areas, the largest and most preferred employer. The selection of
personnel is based on merit, without sex or age discriminations,
and on typical and substantial qualifications, experience and, if
necessary, on personal interviews. In the province, workers from
local communities are preferred. A recruitment procedure approved by the Group Management is strictly followed by all
branches.

HEALTH & SAFETY AT WORK

Our Group, given the nature of our work that takes place mainly in
the sea, is particularly sensitive to issues of health and safety.
All facilities are regularly inspected by safety engineers and medical records of employees are maintained.
Moreover, at regular intervals, inspections are carried out by
safety engineers who oversee the compliance of safety rules and
train workers in the use of personal protective equipment. All employees in the fish cages are required to wear special lifejackets

27

From the children’s painting
contest entitled

“Today we eat fish”

suitable for work in aquaculture.
In 2011, we had (from a total of 1,100 employees) 8 minor work
accidents, of which 2 were traffic related (to and from the workplace and not during working hours). It goes without saying that
work accidents are an indicator in the performance appraisal system for the people incharge of our branches.

EVALUATION SYSTEMS,
COMPENSATION AND BENEFITS

Job descriptions have been designed for all work positions within
the Group and, apart from the central organizational chart, each individual Department has its own detailed organizational chart.
Furthermore, the operating procedures of each Department are
documented under the ISO system.
Since 2009, the group has applied the Performance Appraisal System based on quantitative and qualitative targets, which is set
each year according to the company’s strategic goals and is communicated to the employees.
The performance appraisal system is linked to the compensation
and benefits system of the company, with a career plan for each
employee and an annual training and progress program (for a period of two or three years).

1th Prize

COMMUNICATION

2th Prize

In our group, we believe that the basis for strong and healthy
working relationships is the two-way communication, which is
compatible with our human-centred culture.
The management communicates with the employees in person by
visiting the local branch offices and through internal memos that
are distributed through our internal mail and posted on all bulletin boards.
All employees have access to the upper levels of the management, either by personal attendance or in writing.

OTHER VOLUNTARY BENEFITS
OF THE COMPANY TO THE EMPLOYEES

3th Prize
4th Prize

5th Prize

Apart from the above, our company also provides its employees
with:
 Interest-free loans to help with serious economic problems
(especially those concerning health issues).
 Wedding and child birth gifts (money).
 A painting contest with a cash prize for the children of employees aged 8 to 12. One of the paintings becomes the Christmas card of our company and every child that participates gets
drawing materials as a prize.
 A café-restaurant with special prices for the staff of the
headquarters in Athens.
 Discount on company products.
 Extra days of sick leave per year without the
submission of official documents.

6th Prize

Training and
development
In 2011, emphasis was placed on long-term training programs for staff with more extensive knowledge and expertise in their jobs.
The educational institutions with which we co-operated were:
 ALBA college for the “MSc in Finance” (100 hours) for an employee of the Department
of Economic Analysis;
 The Greek Management Association (HMA) for the “MBA in Business Administration”
and the “Diploma in Sales Management” (70 and 40 hours respectively) for employees of
the Commercial Management and the Marketing Department.
 The training company Humantec Ltd. for the “Certificate of competence in purchasing
and supply management” (120 hours) for an employee in the Supplies Department etc.
In October, after the changes brought about by the new laws voted and the amendments
made to labor and insurance legislation, it was deemed necessary to conduct a seminar
concerning these changes. The 12-hour seminar was held at our headquarters in Koropi
and was attended by 10 employees of the payroll department from across the region.
In-house training about “electronic-billing” took place in November, with the participation of 15 employees of the IT and Accounting departments. What was discussed was the
mandatory implementation of electronic invoicing, the analysis of the current legislation,
and the proper procedure for the safe electronic exchange of documents as well as the
management of electronic payments.
In addition, training on “Effective cold storage” was deemed necessary because of the
perishable nature of the company’s products. It was attended by employees of the handling units in Koropi and Patras and referred to the processes of cold storage, its ideal
conditions, all productive and safe operations and the improvement of efficiency in line
with ISO 22000.
Regarding the training of employees on Health and Food Safety, seminars were held in
June, in the packaging plant of the Chios branch with the participation of 27 employees;
in July, in Astakos of Etoloakarnania, attended by 26 employees of various specialisations and in November, in the processing department of the headquarters in Koropi, involving 28 people, with a total duration of 36 hours. At the same time, in order to train
the entire workforce and administrative personnel, 14-hour seminars on safety in the
workplace took place for the first time and were attended by fish workers, technicians,
electricians and safety engineers.
For the development and training of Nireus employees, foreign language courses in English, Italian and Spanish were held at our central offices and other branches. They were
attended mainly by employees of the Commercial , Logistics and Accounting Departments, as well as from the Management’s Secretariats and the total duration of the les-
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sons was 206 hours.
Furthermore, in view of employee development, there was an increase in participations in conferences on various subjects, such
as “European Conference on Aquaculture”, that were held in October in Rhodes, regarding hatcheries, new fish species and their
diet, as well as environmental impacts.
The Association of Human Resource Management of Greece organized a conference in October for the new operating regime
of the Labour Inspectorate and of the Greek Manpower Employment Organization, which was attended by executives of the
human resources department.
The Greek Business Management Association in cooperation with
Boussias Communications organized, in June, the “Corporate Affairs Conference”, in which we participated and in which an
analysis of methods and tools for addressing the challenges of
business growth was made.
In conclusion, training on 63 subjects was carried out throughout the year, both at the company’s headquarters and at the
other branches of the Group, with a total duration of 3,060 hours
and a value of EUR 70,000.

INDICATORS OF INDUSTRIAL RELATIONS
Turnover 3%
Percentage of work accidents 0.73%
of which fatal 0

tion

BREAKDOWN BY GENDER

bu
Nireus Group social contri

MEN
WOMEN

TAXES
DIRECT AND INDIRECT
D
PAID TO THE STATE AN
4.439.066 €
LOCAL AUTHORITIES
D ADDITIONAL
WAGES, PENSIONS AN
EES 31.033.428 €
BENEFITS TO EMPLOY
NEW INVESTMENTS IN
7.785 €
FIXED ASSETS 6.98

GROUP
76.22%
23.78%

BREAKDOWN BY AGE
20 to 30
31 to 40
41 to 50
> 50

GROUP
14.38%
37.58%
31.93%
16.11%.
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As part of the training of the Group’s staff, seminars aiming at informing and
raising the staff’s awareness of Hygiene and Food Safety (HACCP) as well as
seminars on accident prevention and workplace safety were held at our head
office and our branches in the region.
HACCP seminars were attended in June by 27 employees of various specialisations, primarily ichthyologists, fish workers and food technologists, at the
packaging plant of the NIREUS branch in Chios; in July, by 28 people, primarily
workers and technicians, at the branch in Astakos of Etoloakarnania; and in
late November, by 28 workers of the filleting and production department at
our head offices in Koropi.
NIREUS, similar to any other food business, must ensure the production of
healthy and safe food, by performing checks throughout all stages of the
process, in compliance with the ISO 9000, ISO 22000 and BRC standards.
During training sessions, discussions were carried out with respect to the dangers of food contamination, factors that affect bacterial growth, personal
health and hygiene of workers and when this is necessary, as well as hygiene
during food preparation.
Additionally, reference was made to the importance of hygiene while receiving raw materials as well as to the controls relating to their storage and maintenance. It should be noted that observations were made for cleaning and
disinfecting the premises and utensils used, as well as for the prevention of rodents, insects and vermin in food preparation areas.
Moreover, in November and December training sessions took place at Koropi,
aimed at informing and raising the workers’ awareness of safety in the workplace.
Those seminars were attended by safety technicians, fish farmers, food technologists, engineers and technicians of various specialisations.
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The discussion focused, among other things, on the use
of appropriate personal protective equipment (helmet,
mask, gloves), on the use of mechanical means for moving heavy objects, on the proper handling of chemicals
and on the importance of instructions for the use of labels (CE marked) as well as on the proper use of machines that meet the safety standards.
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Our Company has been participating in the United Nations Global Compact since 2008,
supporting its 10 principles. For this reason, in the years 2009, 2010 and 2011 it issued
a letter of compliance with the principles of the Compact regarding Human Rights,
Labour, Environment and anti-Corruption.
More specifically:

HUMAN RIGHTS:
PRINCIPLE ONE: Businesses should support and respect the protection of internationally proclaimed human rights.

PRINCIPLE TWO:

Businesses should make sure they are not complicit in human

rights abuses.
Our company is committed to support the UN Universal Declaration of Human Rights
and complies with relevant legislation (both in Greece and in the countries where it operates).
Every year, we support various social groups with donations of our products and sponsorships. We also offer our facilities to universities for the training of their students.

LABOUR:
PRINCIPLE THREE:

Businesses should uphold the freedom of association and

the effective recognition of the right to collective bargaining.

PRINCIPLE FOUR:

Businesses should uphold the elimination of all forms of

forced and compulsory labor.

PRINCIPLE FIVE: Businesses should uphold the effective abolition of child labor.
PRINCIPLE SIX: Businesses should uphold the elimination of discrimination in

respect employment and occupation.
Our company acknowledges that its most valuable asset is its people and, therefore,
ensures that it offers them professional progress and development through training and
other activities, and balances work and personal life through a variety of corporate benefits. In addition, there is full compliance with the Greek Labor Law.
There is also a labor union in the enterprise, with which the management maintains open
and frequent communication.
Our company does not endorse or encourage child labor.
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ENVIRONMENT
PRINCIPLE SEVEN:

Businesses should support a precautionary approach to

environmental challenges.

PRINCIPLE EIGHT:

Businesses should undertake initiatives to promote greater

environmental responsibility.

PRINCIPLE NINE:

Businesses should encourage the development and diffusion

of environmentally friendly technologies.

As for its environmental policy, our company is committed to:
1. complying with environmental legislation
2. preventing contamination of marine and coastal facilities.
3. maintaining the quality of the marine environment that surrounds its
facilities.
4. promoting recycling.
5. monitoring the environmental performance of all units.
6. providing appropriate environmental training to its employees.
7. cooperating with other parties to promote common environmental objectives.

ANTI-CORRUPTION
PRINCIPLE TEN: Businesses should work against corruption in all its forms, in-

cluding extortion and bribery.
Our company is against any form of corruption (e.g. bribery, money laundering, disobedience to the laws, extortion, etc.).
We establish purchasing procedures governing the operation of the Supplies Management, which include the mandatory taking of at least 3 bids from different suppliers.
The bids are evaluated and signed by all members of the Management before the commission is assigned. There is also a list of approved suppliers of the company.
Moreover, the financial statements are annually audited by international audit firms,
with regular and specific reviews being carried out in all areas by the Internal Audit
Department.
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Social imprint
Our company, as an entity inseparable from society, within which it operates, affects and is affected by the circumstances of our time and its place of action.
It acknowledges the responsibility it has towards the society and the environment.
It respects the principles and values that characterize our culture and meets the
social challenges and sensitivities.
The actions that we undertake cover basic needs, develop and relieve local communities, which we recognize as our main social partners.
For 2011, the main social contributions of our Group to the four main issues of
Corporate Social Responsibility are:

SOCIETY











THE SMILE OF THE CHILD
HOLY TRINITY CHURCH, NIKEA
ST. GEORGE CHURCH, PERAMA
MUNICIPALITY OF MESOLOGGI
COMPANY FOR THE PROTECTION OF AUTISTIC CHILDREN "ANADYSI"
DOCTORS WITHOUT FORNTIERS
SOCIAL GROCERY OF MAROUSSI
“PANAGIA H GALAXA” SOCIETY
“IRIS” COMPANY FOR THE PROMOTION OF PSYCHO-SOCIAL HEALTH FOR CHILDREN & ADULTS
LIFE LINE FOR SENIOR PERSONS

In most of these cases, in response to the demands of the times, we offered
our product in the service of the poor and people with special needs.
In the following issues of corporate social responsibility,
our contribution was primarily financial.

CULTURE

 EUROPEAN CONFERENCE “SHIPPING, COMBINED

TRANSPORT AND PORTS” ECONSHIP 2011
 “AGRO QUALITY FESTIVAL” AT TECHNOPOLIS
 TRAWLS FESTIVAL - MUNICIPALITY OF DORIDA
 SUPPORTING THE SPECIAL OLYMPICS ORGANIZING COMMITTEE
 CULTURAL ASSOCIATION OF St. STEFANOS
 MUNICIPALITY OF MESOLOGGI – FESTIVITIES OF THE
HOLY CITY
 CULTURAL EVENTS- MUNICIPALITY OF ASTAKOS

EDUCATION

 KARAMOUZIO JUNIOR HIGH SCHOOL OF ASTAKOS
 PRIMARY SCHOOL OF ASTAKOS
 STUDENT ORGANIZATION BEST (BOARD OF

EUROPEAN STUDENTS OF TECHNOLOGY)

 ALBA SCHOLARSHIP FUND

SPORTS







HANDBALL ATHLETIC ASSOCIATION OF KOROPI
ATHLETIC ASSOCIATION OF KOROPI
PAO AMATEUR SPORTS ASSOCIATION
ASTAKOS FOOTBALL TEAM
GOALPOST NETS FOR MOST OF CHIOS FOOTBALL GROUNDS
“AIOLOS ASTAKOU” BASKETBALL ASSOCIATION

PARTNERSHIPS

In the context of its
business networking, our company is
a member of several
national
and
international
networks, chambers
and associations,
such as:
Athens Chamber of
Commerce and
Industry
Greek-Russian Cham
ber of Commerce
Italian Chamber of
Commerce
Greek-Turkish Cham
ber of Commerce
Arab-Hellenic Cham
ber of Commerce
& Development
Hellenic Federatio
n of
Entrepreneurship Cl Enterprises
ub
Panhellenic Exporte
rs Association
Greek Network for
Corporate Social
Responsibility
Hellenic Manageme
nt Association
ALBA Graduate Bu
siness School
Association of Liste
d Companies

Voluntary action

Gathering of basic
necessities

In 2011, NIREUS, wanting to relieve the socially vulnerable groups hit by the economic
crisis, took a series of voluntary actions, the response to which by the staff of our head
office and our local units was unprecedented and very touching.
Valuable assistance in terms of basic necessities was offered to the following associations and organizations:


“SOS Children’s Villages”: 24 boxes of clothes for children and 120 kilograms of
packaged milk
 “The smile of the Child”: 25 boxes of clothes for kids and 2 wheelchairs
 “The Solidarity & Reception Centre of the Municipality of Athens”: 20 boxes of bed
linen, blankets and clothing and 300 kilograms of food.
 “CARITAS Refugee Centre”: 25 boxes of clothes for adults.

Blood donation
In the context of our Group’s voluntary activities, voluntary
blood donations were organized by our employees in January
and in October, in our headquarters in Koropi. The mobile
blood donation unit of AMALIA FLEMING hospital managed
to gather 17 and 13 bottles respectively. A Blood Bank is also
maintained in our branches in Patra and Chio, which has
helped many times when blood, for our employees’ relatives
is needed.
Blood donation is now an institution that has been established
in Nireus in recent years. Thanks to the blood supply from volunteer donors, patients who are in need of blood transfusion
are saved daily. Blood donation to the unknown neighbour is
an act of love and proof of humanity and social solidarity.

Conference
participations
The President and CEO of our Group, Mr. Aristides Belles, took part as a speaker (and
as President of the Entrepreneurship Club) in many events.

Event for the 20 years of AMCF

On June 8, 2011, in the auditorium of the institution Theocharakis B & M in cooperation with the FEIR, an event was held for the 20 years of AMCF (Association of Management Consulting Firms) entitled “One year of Memorandum - the role of business
in the sustainable development of Greece”, where Mr. Belles participated in the
panel of speakers and spoke about the impact of the Memorandum on our country’s
economy and the country’s way-out from the crisis and the changes needed to be
made.

Linkage Network

On June 23, 2011, in “Pentelikon” Hotel, Linkage Network held a meeting on Leadership attended by prominent Greek businessmen as speakers, including Mr. Belles.
The businessmen referred to their own personal story of setting up their business,
to the challenges facing businesses in Greece and the importance of leadership for
each of them.

Diamonds 2011 – STAT BANK

On June 28, 2011, in “Cotsen Hall” conference centre of the American School of
Classical Studies, STAT BANK organized an event on “Diamonds 2011 -The healthiest growing companies in times of crisis”. Mr. Belles attended as a member of the
General Council of the Hellenic Federation of Enterprises and Chairman of the Entrepreneurship Club.

“Food and Nutrition” - Aegean University

The department of Food Science and Nutrition of the University of the Aegean in
Lemnos conducted a series of lectures on “Food and Nutrition”, in the context of
which Mr. Belles held a speech on October 19, 2011 on “Entrepreneurship - The opportunity for the future of the new generation”.

“We support Chios” - Municipality of Chios

On November 12, 2011, an Information Day entitled “We support Chios” was held in
the Homeric Cultural Centre of the Municipality Chios. Mr. Belles was among the
speakers and spoke about “The role of entrepreneurship and entrepreneurs in support of the island of Chios”. He referred to the ideal design of the model of devel-
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opment for the island of Chios, the financial situation of the
island, the goods of Chios, the culture of Chios and also the
role of the local government.

"The Stand of the Graduate Student"
Titan Cement SA

On November 30, 2011, at the TITAN S.A. cement factory in
Kamari an event was held with the participation of 230 students from universities and university graduate programs,
during which there was a presentation of the McKinsey &
Company study entitled “Greece 10 years ahead”. Mr. Belles
participated in the event in the panel of speakers.

n
green supply chai
The interventions throughout the Nireus Group Supply Chain in 2011 were based
on a change in mentality and the integration of environmental considerations
into every stage of the supply chain.
Through a series of training and structured guidance, it was underlined that it is not
sufficient to only use new tools for effective and sustainable operations of the supply chain, but it is necessary to redesign it under a different concept, which will embrace environmental protection as well as the economic profits of the annual target.
In that context, actions were set, plans of implementation were developed as well
as check points thereof, so as to achieve the best possible result.

Redesigning the Supply Network Designing the Green Network

The redesign of the Nireus supply chain network was initiated throught the use of
the near-shoring logic, to reduce the multiple intermediate stops and to reduce inactive kilometres. In general, near-shoring, as a philosophy, provides the advantage
of shorter distances traveled and, hence, fewer emissions from the transport
process.
Therefore in 2011:
• 5,700 tons of fresh fish were shipped abroad directly from the Group’s packaging
points. In 2010, 2,500 tons were shipped in the same way. Through this change,
products were transported directly abroad, leading to a reduction in inactive kilometres and more specifically to a reduction in transfer kilometres by approximately
100 km for every 13 transported tons. Given that the consumption of one (1) litre
of petrol leads to an average emission of pollutants of 2.31 Kgr CO2 and that with
1 litre of petrol we cover 2.5 km (truck), redesigning the supply chain of fresh fish
resulted in an average reduction of pollutants by about 40.52 tonnes or 43% less
CO2 than in 2010.
• In the same logic of reducing the emission of such forms of pollutants, we introduced the use of alternative modes of transport, other than road transport. In 2011,
over 6,000 tons of dry cargo was transported by using special shipping means, reducing the routes by 40,000 kilometres annually.
• One of the most common problems that a logistics system faces is the return trips
without cargo, which leads to a reduction in the performance of the transport system and contributes to an increase in transportation costs and, inevitably, to an increased impact on the environment. In 2011, in the context of redesigning the
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supply chain, cooperation was agreed among three parties:
two different manufacturing firms, one of which was Nireus,
and a forwarding company. The production centres of the
companies constituted the dispatch point of the one and the
destination point of the other, which enabled the transport
company to do 82% of its total runs with no empty kilometres. Through this method, the final distribution by the
respective vehicles is performed with an increased exploitation of the supplied volume, thus lowering the cost
and environmental impact of transport.

Educating People and the creation
of the “Green Operation” philosophy

• Our drivers and freighters associates were trained
through specific programs focused on the knowledge of the
mechanical parts of cars, road behavior and driving styles
and methods that will save up to 8-10% of fuel consumption, which has already been achieved. Examples of such
driving behavior, which constitute part of the rules throughout the company’s Logistics system, is to switch off the machine during short stops, to set a maximum speed, to check
tire pressure and to report and repair mechanical problems
and leaks immediately within 24 hours, while the car remains out of circulation.
• Focusing on these particular rules of driving behavior led
to zero road accidents throughout the year 2011.
• Furthermore, the on-going training and the strict compliance to the rules for hygiene and safety led to zero accidents across the entire function of the supply chain, either
in the transport function or in the warehouse function and
especially that of fresh and dry cargo products management.
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Supplies with
a sense of
responsibility
The Group's supplies policy requires an assessment of Nireus suppliers in Greece and
abroad, apart from the traditional aspects of cost, quality and consistency, in line with
the Group’s code of conduct and the principles of corporate governance.
The group acknowledges the important role of the supply chain for its growth and
wishes its suppliers to act with responsibility, integrity, honesty and transparency.
We evaluate suppliers based on the following standards:
• The overall business activity should be guided by respect for and compliance with
the applicable laws and regulations.
• Fair competition and refraining from unfair trade practices. Suppliers must also adhere to safeguarding the integrity, prestige and dignity of the profession to which they
belong, with respect for the interests of consumers.
• Disposal of products and services consistent with the applicable quality and safety
standards.
• Conduct of business with respect for the environment and compliance with applicable environmental laws and regulations.
Part of the Group’s strategy is to support local suppliers, based on business needs
and modernization as well as on the economic development of the local community.
The group has long standing relationships of healthy and profitable collaboration,
which require trust, honesty and constant communication between the parties. For
this reason, key suppliers are visited at least once a year.
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Environmental
management
system
In 2011, the implementation of the Environmental
Management System according to ISO 14001:2004 standard
continued for the seventh year in the Group’s production facilities. In July 2011, a surveillance audit by the certification
body TUV Austria Hellas was carried out and was successfully completed.
In 2010, the company allocated significant resources to
achieve its objectives and to improve its environmental performance.

Sea water Quality Monitoring

In 2011, 290 physicochemical and 650 microbiological
analyses were carried out in breeding marine water.
The physicochemical analyses regard heavy metals, mercury,
residues of pesticides and nutrients, and the microbiological
ones include TVC (Total Viable Count), Total Coliforms, E. coli,
Staphylococcus aureus, Salmonella, Listeria, Fecal streptococci,
Clostridium perfringens, Pseudomonas and Fecal coliforms.
The intensification of the analyses and the systematic monitoring of the breeding parameters ensure the preservation of
the marine environment’s quality.

Wastewater Monitoring Parameters

Waste waters quality is monitored regarding biochemical
oxygen demand (BOD), chemical oxygen demand (COD), total
suspended solids (TSS), total nitrogen and total phosphorus
through laboratory analyses which are carried out in inhouse laboratories and in external accredited ones. The purpose of the tests is to ensure that the waste waters will not
alter the physicochemical properties of the receiving recipient (sea, underground, sewage networks). In 2011, 800 analyses were carried out in waste waters.

Benthos and sediment monitoring

Systematic monitoring of the seabed is performed underneath and around the farms, where biological and chemical
parameters are measured.
Specifically, in 2011, 80 analyses of zoobenthos at Class
level and 156 analyses of sediment for nutrients and heavy
metals were carried out.
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Recycling programs

The company actively participates in Collective Recycling Programs that have been developed on a national level, but also in smaller programs developed by the company itself.
• In 2011, 9.5 tons of paper were collected for recycling. It was disposed to a subcontractor approved and licensed by the Authorities to manage used paper.
• The ink ribbons from all the facilities were gathered at the headquarters and given for
recycling and / or reuse to approved subcontractors.
• The portable batteries delivered to the Approved Collective Recycling Systems AFIS
and SYDESYS totaled 1,251 kilos.
• The old electrical and electronic equipment and fluorescent lamps were collected and
delivered to Electrocycle and Fotokyklosi respectively. In 2011, 50 appliances and 250
bulbs were collected.
• Special emphasis is also placed on the management of packaging materials. For this
reason, programs are developed to reduce the use of fish boxes made of expanded polystyrene on intercompany transports, along with programs to recycle the remaining packages.
In 2011, 3 tons of plastic bags of fishfeed and 40 tons of polystyrene fishboxes were recycled.
• Used lubricating oils are gathered in specially designed containers and collected by ELTEPE. In 2011, the amounts collected from the company’s production units reached 7,000
litres.
• Used reagents from the laboratory of physicochemical analyses are delivered to the
supplier who has developed a network for the collection and management of the reagents
they produce. During the last year, 60 kilos of used reagents were collected.
• Significant quantities of iron result from the upgrading projects that are taking place in
the production facilities, which are delivered to approved subcontractors for recycling.
In 2011, 10.5 tons of plastic from floating facilities and 6.61 tons of iron were given for
recycling and / or reutilization.

Production by-products management

All the by-products from the processing are managed in accordance with the European
regulations for the management of seafood by-products. The guts and heads are delivered to a fur animal breeder who uses them as raw material for food production. The byproducts of fish farms are incinerated in the company’s veterinary incinerators or in
affiliated licensed facilities.
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Partnerships with academic institutions
and research Bodies

The company places special emphasis on communication with
interested parties, including the Federation of Greek Maricultures, the authorities, local communities and academic communities.
The results of the monitoring programs of breeding water
quality are communicated at least annually to the respective
authorities.
Executives of the Group actively participate in conferences
organized by renowned academics on the interaction of aquaculture and the environment. Furthermore, these same executives are members of the Advisory Scientific Committee of
the Federation of Greek Maricultures.

Partnerships with academic institutions

and research Bodies
The research collaboration with the Laboratory of Food
Chemistry of the University of Athens was extended into
2011. The aim of the project, with a total budget of 60.000 €,
is the development of aquaculture products with special nutritional characteristics.

A program

budgeted at 21.000 € for the control of

residues and the performance of self-monitoring checks of
the company’s products. Investigation of possible effects on
the products from other activities in the marine environment
(e.g. oil spills). The program is implemented in collaboration
with the University of Athens / Laboratory of Analytical
Chemistry.
The cooperation with the Norwegian research centre AKVAFORSK Genetics Centre AS for the genetic selection of
seabass and seabream broodstock with an annual budget of
150.000 € carried on in 2011, as well.
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Evaluation of the report in
the context of the
“BRAVO” institution
Our company's participation in the “BRAVO” institution is one of the means for conversation with our stakeholders on the issues of sustainable development presented
in this report.
The “BRAVO” institution contributes to the continuous debate on Sustainable Development between the organizations that publicize their reports and their key
stakeholders, so that the latter understand the issues presented in the Report, always in relation to each sector of activity of the company.
Representatives from different social groups, such as academics, institutions and
business organizations, as well as representatives from local governments, the
press and various non-governmental organizations are invited to join this institution. Furthermore, the validity of the institution is certified by official auditing companies that participate and monitor all sectors of the Institution.
The results of the dialogue are taken into account in the continuous improvement of
the contents of our company’s report.
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This Social Report concerns all
premises of
Group NIREUS
based in Greece
(NIREUS SA
SEAFARM IONIAN SA
KEGOagri SA
PROTEUS EQUIPMENT SA).

Contact for
the Social Report

AQUACULTURE S.A.

Ms. Rhea Eleftheraki
Human Resources Management
e-mail: r.eleftheraki@nireus.com
Ms. Korina Stefaki
Public Relations Officer
e-mail : k.stefaki@nireus.com
Tel.: +30 210 6624280
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