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as a listed company, Orkla’s most important task is to create value for our shareholders. We must continue 

to grow and develop our profitability, but how we do so is not an arbitrary matter. In all areas, Orkla must 

run a responsible, ethical business, making strict demands on ourselves and our impact on people, the 

environment and society at large. Orkla’s operations must promote positive development, not only for our 

shareholders but also for our customers, our partners and the community. Only in this way can we achieve 

the trust on which our business depends. 

We create value on several levels. By providing profitable jobs in more than 40 countries, we contribute to 

the generation of wealth and strong local communities. Through profitable operations we secure work for 

our 35,000 own employees, as well as jobs with Orkla’s close to 40,000 suppliers world-wide.  By imposing 

strict requirements for our products and our internal work processes, we wish to contribute towards raising 

quality standards in the sectors in which we operate. 

Many of Orkla’s industrial companies generate emissions to air or water. By investing in new forms of 

energy and more energy-efficient production methods, we can stay ahead of environmental requirements 

and increase our efficiency, thereby reducing our environmental footprint. We work continuously to reduce 

polluting discharges, greenhouse gas emissions, waste and energy consumption while at the same time 

improving our internal control and safety procedures. 

Orkla wishes to integrate its work on corporate social responsibility into its day-to-day activities. This will 

enable us to adapt well to new operating parameters and help us to discover new opportunities. We wish 

to combine the challenges of sustainable development with profitable growth for Orkla. In this way, our 

efforts will be effective and have long-term, positive results. This requires good analyses and clear choices 

regarding the strategies we pursue. We must identify areas where we can make a difference and find the 

best ways of implementing necessary changes. 

This year, for the first time, Orkla is publishing a separate sustainability report. In view of the greater expec-

tations as regards openness about our business activities, in addition to all the information that is published 

on the group’s websites, we have chosen to provide a collated presentation in the form of a report. Because 

we operate in many countries and due to the influence we exert as a result of our size, we have a special 

responsibility for ensuring transparency. Orkla therefore finds it entirely natural to meet these expectations 

systematically, and this report is a contribution to this process.

developing people 

– Creating value

In 2007 we revised Orkla’s goals and Values, an internal document that describes the 
fundamental values on which our corporate culture is based. We also defined the group’s 
ambition as being to create value by developing people. In this way, we wished to make 
it clear to ourselves that the key to the group’s future progress and growth lies in our 
ability to liberate the potential of our employees. Our new motto also emphasises the 
inter-dependence between our business and the community of which we are a part. 

Orkla Sustainability Report 2007

“Orkla is committed to ope-
rating in accordance with 
responsible, ethical and sound 
business principles in every 
area of our activities, while 
meeting our own stringent 
standards as regards our impact 
on human beings, the environ-
ment and society at large.”

president and CeO Dag J. Opedal
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I hope readers will find that this report provides a good opportunity to assess the efforts we make to 

fulfil our corporate social responsibility and thereby our contribution to sustainable development. Here, 

as elsewhere, we can point to both success stories and areas where we need to make a greater effort in 

order to achieve our goals. This report is intended to help us identify responsibilities, establish strategies 

and analyse areas where we can do better. 

Dag J. Opedal, president and CeO



目标与
价值观

about this report�

1 This report has also been published in Norwegian  - see Bærekraftsrapporten.

This report concerns the 2007 accounting year and the key figures it contains are as of 31 December unless 

otherwise indicated. The report covers the entire Orkla group, including companies within the group, unless 

otherwise specified. For practical reasons and for the sake of clarity, the governing principle is to provide 

brief, clear information. The report is supplemented by other information that may be found in our annual 

Report and environmental Report, and on Orkla’s websites.

Corporate social responsibility has been the focus of a great deal of attention in recent years, and agreement 

is beginning to emerge about how we can systematise reporting on our efforts in a comparable way. We 

welcome this development and our report is therefore based on the guidelines of the global Reporting 

Initiative (gRI). 

However, Orkla is a complex, international company where the issues differ greatly between various indus-

tries and geographical areas. We therefore consider it important to focus mainly on the areas that are most 

closely linked to Orkla’s general business strategy and report systematically on the measures that have 

been initiated and the development that is taking place in these areas. The gRI standard has been used as 

a guide and complied with to the extent it is relevant for Orkla.  an index at the end of this report provides 

an overview over the indicators used and where information may be found. 

orkla and Corporate soCial responsibility

Orkla’s main task is to contribute to the community’s value creation by running profitable businesses, and 

our work on corporate social responsibility must reflect the company’s general strategy and area of interest. 

Our contribution to sustainable development is therefore reflected in the day-to-day running of the group. 

Orkla is committed to operating in accordance with the principles enshrined in the UN global Compact, and 

we also make efforts to comply with and promote Orkla’s own goals and Values www.orkla.com/values 

Code of Conduct and Corporate Social Responsibility policy. To ensure that our business practices are in 

compliance with these fundamental principles, each business unit is responsible for assessing its impact 

on society, allocating sufficient resources and developing measures to ensure that these principles are fol-

lowed. Line managers are responsible for practical implementation and for informing all employees about 

our fundamental principles. 

It is important for Orkla that our choices and efforts can be measured over time, including in areas where 

we do not have the same parameters as those that exist for measuring the financial bottom line. as a 

social player, Orkla operates on several levels: we employ more than 35,000 people, we have ownership 

interests in several large companies, we run energy-intensive, polluting industries and, through Orkla Brands 

and our other companies, we are in close contact with several million customers and consumers for whom 

we have a responsibility. 

In this report we examine Orkla’s operations from the perspective of sustainability and 
corporate social responsibility. The report is devoted to areas that, from this perspective, 
we regard as being especially important for Orkla and its key stakeholders – areas 
where we believe it is possible for Orkla to make a difference, where we have signi-
ficant influence and where it is important for us to meet challenges in a responsible 
manner. The report makes a contribution towards an evaluation of our activities, both 
for ourselves and for society at large. 
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Regardless of our size and the business areas in which we operate, we want our stakeholders to have 

confidence in us. We must make ourselves worthy of this confidence through our business practices and by 

providing clear, transparent information about what we do. By reporting on both our achievements in the 

past year and the challenges we foresee in the future, we hope to help build such confidence.

Orkla has published several documents that describe the attitudes and conduct that must permeate the 

group and its employees:

• goals and Values describes the fundamental attitudes and thinking that must permeate the entire group 

and its activities.

• The principles laid down in Orkla’s steering documents on Corporate governance, the Code of Conduct 

and Corporate Social Responsibility describe the general responsibility of the group, the management 

and employees. Orkla also has steering documents for specific areas.

• goals and Values, the documents on Corporate governance, the Code of Conduct, Corporate Social 

Responsibility and certain other steering documents are all available on Orkla’s websites.
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FaCts about orkla

SHaRe OF gROUp KeY FIgUReS

orkla aluminium solutions

orkla materials

orkla assoCiates

orkla FinanCial investments

orkla brands
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Sapa develops, manufactures and markets value-added extrusions, extrusion-
based building systems and heat-exchanger strip in aluminium. Its business 
concept is based on close collaboration with its customers, and its largest 
customer segment is the building and construction industry. Sapa consists of 
the three business units profiles, Building System and Heat Transfer and has 
production plants in 18 countries in europe, the USa and China.

Orkla Brands consists of Orkla Foods Nordic, Orkla Brands Nordic, Orkla Brands 
International and Orkla Food Ingredients. The business area is the leading 
developer, marketer and supplier of its own strong branded consumer goods 
and concept solutions. Orkla Brands’ domestic market is the Nordic region, 
and the business area has established strong market positions in parts of 
Central and eastern europe, Russia and India. Orkla Brands develops branded 
consumer goods with a strong identity and position among both consumers 
and retailers.

Orkla Materials consists of the companies elkem and Borregaard. elkem is a 
world leader in the environmentally friendly production of metals and materials. 
Its primary products are aluminium, energy, silicon metal, special ferrosilicon 
alloys for the foundry industry, carbon and microsilica. elkem is also investing 
substantial resources in the solar cell industry. Borregaard has one of the world’s 
most advanced biorefineries. Using timber as a raw material, the company 
produces a broad range of advanced biochemicals and biomaterials that are 
sustainable alternatives to oil-based products.

Orkla associates primarily consists of Orkla’s investments in the Renewable 
energy Corporation aSa (ReC) and Jotun aS. Orkla owns a 39.73 % stake in ReC 
and a 42.5 % stake in Jotun aS. ReC and Jotun are presented in Orkla’s financial 
statements according to the equity method and Orkla’s share of profit after tax 
is presented on the line for profit from associates.

Orkla Financial Investments consists of three main business units: the Share 
portfolio, Orkla Finans and Orkla eiendom. The Share portfolio manages one 
of Norway’s largest share portfolios which primarily comprises investments 
in the Nordic region, eastern europe and asia. Orkla Finans offers investment 
services to institutional and private investors, while Orkla eiendom invests in 
and develops real estate properties. This business area also includes Borregaard 
Skoger, which develops and manages Orkla’s forests.

operating revenues: nok 933 million

ebita�: nok 237 million

number of man-years: �90

profit from associates was 

nok 848 million in 2007. 

operating revenues: nok �4,89� million

ebita�: nok �,732 million

number of man-years: 5,24�

operating revenues: nok 22,253 million

ebita�: nok 2,2�8 million

number of man-years: �5,00�

operating revenues: nok 25,335 million

ebita�: nok �,�87 million

number of man-years: �3,9�4

1  Operating profit before amortisation, 
restructuring and significant impairments.

orkla

orkla brands orkla associates* orkla Financial
investments

Orkla Foods Nordic
Orkla Brands Nordic
Orkla Brands International
Orkla Food Ingredients

orkla materials

Elkem
Borregaard

REC ASA
Jotun AS

Share Portfolio
Orkla Finans
Orkla Eiendom

orkla aluminium
solutions

Sapa Profiles
Sapa Building System
Sapa Heat Transfer

*Orkla’s ownership interest is approximately 40 %
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key Figures

Key figures¹     2007           2006 2005        2004 2003

Operating revenues (NOK million)  63,867 52,683 55,304 32,126 45,368

eBITa2 (NOK million) 5,112 5,084 4,805 2,738 3,827

eBITa margin2 (%) 8.0 9.7 8.7 8.5 8.4

profit before taxes (NOK million) 10,059 8,525 7,206 3,791 2,867

earnings per share diluted (NOK) 8.1 10.9 5.6 15.1 1.8

earnings per share diluted, adjusted3 (NOK) 9.0 7.3 6.0 3.5 3.2

Return on capital employed, Industry division4 (%) 11.5 13.0 11.4 15.5 13.0

Return on share portfolio (market to market) (%) 16.2 27.4 38.4 21.6 29.8 

equity ratio (%) 58.3 60.4 50.8 69.6 35.95

1 Historical figures (incl. discontinued operations) for 2003–2005. 2004–2007 figures are stated under IFRS, while 2003 figures are stated under Norwegian gaap.
2  Operating profit before amortisation, restructuring and significant impairments.
3  excl. amortisation, restructuring, significant impairments and discontinued operations.
4 See definition page 73.
5 Before additional dividend.



orkla and the global CompaCt

orkla and renewable energy
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orkla in 2007 

– some seleCted events 

The Orkla group is constantly growing and developing. Consequently, our work on corporate social 
responsibility is also dynamic, in step with changes in the organisation. Here we present some 
selected events from the past year – areas in which we will continue to work in 2008 and the years 
ahead. 
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Orkla considers it a matter of honour to respect 

and be aware of its responsibility towards people, 

society and the environment in all areas and in 

all parts of the world, and since 2005 has com-

mitted itself to operating in compliance with the 

principles enshrined in the UN global Compact 

(gC). The gC is a global network of companies, 

trade and industry organisations, the trade union 

movement and non-governmental organisations 

that have adopted ten principles concerning sup-

port and respect for international human rights, 

helping to eliminate child labour, taking initiatives 

to promote greater environmental responsibility 

and fighting corruption. By signing on to the 

global Compact, participants voluntarily agree 

to promote these ten fundamental principles in 

their own enterprises. They must also be willing 

to change their own behaviour to ensure that the 

principles are complied with in practice. 

In June 2007, Orkla reported for the first time 

on the group’s work on the ten principles laid 

down in the global Compact in connection with 

our efforts in the field of human rights, labour 

rights, environmental activities and the fight 

against corruption.

You can read more about this further on in the 

report. 

Orkla has been working on environmental issues 

for many years, developing energy-efficient ope-

rations and reducing environmental emissions. We 

realise that the development of alternative energy 

sources is a crucial contribution to efforts to combat 

climate change. In recent years, Orkla has invested 

heavily in solar energy on the basis of the group’s 

silicon expertise and extensive research in the field 

of materials technology. This is especially evident in 

our investments in elkem Solar and the Renewable 

energy Corporation (ReC). In 2007 Orkla became 

the largest shareholder in ReC and currently holds 

39.73 per cent of the shares. elkem Solar is inves-

ting more than NOK 3 billion in the construction of 

a new factory in Kristiansand, Norway, to produce 

high-purity silicon for solar panels. 



the value oF diversity

There is an imbalance in the distribution of 

women and men in management positions 

that the group is working to rectify. Systematic 

efforts are therefore being made to identify and 

then develop women candidates for manage-

ment positions  –  we have therefore established 

mentor programmes and preferential rights for 

women to participate in the Senior Management 

programme. 

around the turn of the year Orkla arranged a 

womens’ conference in Oslo. One of the topics 

discussed was why the number of female mana-

gers in Orkla still is so low, given the equal num-

bers of women and men being recruited.

orkla sponsors the nobel peaCe Center

In 2007 Orkla became one of the main sponsors 

of Norway’s most modern museum. The Nobel 

peace Center presents the peace prize laurea-

tes and their work, the life and history of alfred 

Nobel and exhibitions on topical issues relating 

to war, peace and conflict resolution. 

“We are pleased to be able to contribute towards 

making the services offered  by this centre, of 

which we all have reason to be proud, even 

more attractive,” says president and CeO Dag J. 

Opedal

responsibility in the value Chain

In 2007, Orkla Brands initiated a project to harmo-

nise procedures for risk assessment, approval and 

monitoring of suppliers in connection with quality 

and food safety. By applying common methods for 

identifying and auditing suppliers and organising 

our work in the same way, the goal is to further 

reduce risks relating to food safety and other non-

conformances. The system will be implemented in 

2008 and will be fully operational from 2009. The 

new system will also include issues such as eHS 

and working conditions in supplier enterprises.

a loCal player in a global world

even in a global economy, we are all most con-

cerned about local conditions. The best thing 

Orkla can do for local communities is to run our 

businesses in a profitable and proper manner. 

Sometimes this entails change, restructuring and 

a loss of jobs. We cannot do anything about that. 

But we can choose how we do it. In Sarpsborg, 

through Borregaard’s social accounts, Orkla has 

shown that the company provides employment 

for more people among its sub-contractors than 

in the company itself. The region has thereby 

acquired an infrastructure of competence that 

is important both for Borregaard and for other 

industrial companies. This has provided a basis 

for educational and training programmes and for 

new industrial and commercial development. The 

local community is therefore better equipped to 

tackle the necessary changes that are bound to 

come. 
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whistleblower sCheme

new sos Children’s village

a new SOS Children’s Village was officially opened 

in autumn 2007 in the town of Valmiera in north-

ern Latvia. The village consists of twelve houses, 

each of which provides a home for six children. 

In this village, Orkla financed one of the family 

houses and an administration building that inclu-

des the village’s community hall. This is the third 

village to which Orkla has donated funds, and the 

company has financed seven houses in all. Orkla 

has a long-term agreement with SOS Children’s 

Villages to finance one or two new houses each 

year in various children’s villages.

10Orkla Sustainability Report 2007

Orkla wishes to ensure that its companies comply 

with our ethical business standards, and that its 

employees have an opportunity to sound the alarm 

if they feel any of these standards may have been 

compromised. Several measures were implemented 

in 2007 to highlight the whistleblower scheme:

• establishment of a special e-mail address for 

whistleblowers

• article on the scheme in the in-house 

magazine

• More focus on this issue on Orkla’s websites
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employees 

The Orkla group’s motto ‘Developing people – creating value’  expresses the main goals 
of its operations. This means that the group creates value by managing its human 
capital, which in turn sets clear premises for how the group is managed and entails 
considerable obligations towards employees. 

The people who work at Orkla are our most important assets. We are dependent on 
the imagination, intelligence and curiosity of individual employees in order to build 
the company and strengthen our position on the market. 

Corporate Culture based on goals and 

values 

goals and Values is a document that describes the 

attitudes and standards we want to permeate our 

conduct and behaviour. The document was revised 

in 2007, but it restates the fundamental values on 

which the group has based its operations since 1987. 

This document is based on sound, universal concepts 

and has been developed in close cooperation with 

employees and their organisations. When goals and 

Values is rolled out in 2008, the aim is for as many of 

our employees, managers and employee represen-

tatives as possible to use it as a guide for their own 

conduct in their day-to-day work at Orkla. 

goals and Values has been formulated as a general 

value statement. In addition to this, we have develo-

ped more specific standards for corporate governance 

and social responsibility. goals and Values, the Code 

of Conduct and CSR are all topics of study on our trai-

ning and development programmes. In the past two 

years, several hundred employees have taken part in 

an ethical dilemma training programme which deals 

with challenging issues such as corruption, inappropri-

ate behaviour or responsibility for human and labour 

rights. Responsibility for this programme rests at the 

local level and it will be continued and intensified 

as Orkla becomes increasingly international and new 

companies join the group. 

what we do in praCtiCe

The Orkla group employs almost 35,000 people in 

more than 40 countries. a growing proportion of 

them work for companies outside the Nordic region. 

We therefore have a workforce that reflects diversity 

in many ways, including gender, ethnicity, religion 

and culture. 

In order to meet its obligations to its employees, the 

group is responsible for working systematically and 

on a long-term basis in the following areas:

• Strong focus on eHS, including limiting the num-

ber of injuries and accidents

• Developing overall competence, which includes 

improving our own management capacity

• Balance in the composition of staff, which inclu-

des the distribution of women and men in senior 

management

• Recruitment and measures to retain a motivated 

workforce 

• employees’ values and attitudes, including 

those relating to ethical and socially accepted 

standards

• good communication and involvement with 

employees, especially before, during and after 

major restructuring processes

We are dependent on the individual employee’s fantasy, intelligence and curiosity to build 
the company and strengthen our market position.
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Cathrine kikas is one of many young professionals at Orkla. She likes to share experiences with other group employees, 
and claims that her job leaves her ample time for active recreation.

how did you learn about orkla’s young professionals programme?
 “I applied directly to OLW for a job. after working there for a few months, I heard people talking about the Yp programme. 
I didn’t know about it at the time I joined the company, so it was a positive surprise. I attended two interviews, after 
which I was offered a job as acting product Manager for nuts and popcorn. Just under a year later, I was offered a job 
as product Manager.”

do you think that your job is relevant to your education?
“Yes, it is highly relevant. I focused on marketing and strategy in my studies, and they have proved to be very useful in 
my job. I am able to apply a great deal of what I learned, in addition to encountering a number of challenges that my 
education did not cover.
a lot of my work has to do with innovations and new launches. as product manager, you run projects from the idea 
stage to the finished product. This includes processes like taste and design development and deciding what kind of 
advertising and communication media to use for a product. Besides new launches, I work on maintaining our current 
product range.”

what do you think of the yp programme?
“I think that being part of the Yp programme has been a positive experience. Since I didn’t know about it when I joined 
the company, I didn’t have that many expectations. It’s particularly interesting to meet other Orkla employees who have 
the same job as I do, so that we can share our experiences.”

Read more at www.orkla.com

Orkla’s value statement, goals and Values, 
Code of Conduct and Corporate Social 
Responsibility policy are topics of study in 
several Orkla training and development 
programmes.

Cathrine Kikas, OLW.

strong focus on ehs is essential in order to ensure safe, efficient operations. It is an absolute prerequisite 

if we are to safeguard employees’ health and safety. a good working environment must safeguard employ-

ees from accidents, injuries and strains and is essential for efficient production and quality. Indicators for 

injury rates, sickness absence and accident frequency are important parameters for measuring continuous 

improvement. To a certain extent they are imposed by the authorities through national legislation and 

international standards. Orkla’s industrial companies arrange extensive training programmes and courses 

for their employees on good eHS work. every leader at Orkla is responsible for ensuring that eHS activities 

are carried out in accordance with the group’s vision, which is zero harm to people or the environment. 

Further information may be found in the section on environment. 

developing the group’s overall competence is important in order to retain and strengthen our compe-

titiveness. Orkla must offer developing, challenging work to all employees and promote human resource 

development that is relevant to the job. Development activities are closely linked to the job through personal 

guidance from the employee’s own superior and internal training programmes. Orkla has also developed 

central management training programmes and central training programmes for various disciplines under the 

auspices of the Orkla academies. On-the-job training is a local responsibility and must cover all employees. 

participation in Orkla’s central training programmes is reserved for a more limited number of people, depen-

ding on the employee’s position and function in his or her own company. In 2007, almost 700 managers 

and employees attended central human resource development programmes of 1-2 weeks’ duration. 

distribution of women and men in management posts. There is still an imbalance between women and 

men which the group is working to rectify. The proportion of women at various levels of management is 

measured regularly and systematic efforts are being made to identify and develop women management 

candidates. When staff members are recruited for management teams at company and group level, there 

must be at least one female candidate. a mentor programme has been established for younger women 

managers, and on certain conditions women have a preferential right to participate in the group’s Senior 

Management programme (SMp). We wish to ensure that we have the best employees, regardless of gender, 

religion or ethnicity; however,  we will not succeed in doing so if we do not provide equal opportunities 

for all our employees.

Orkla’s recruitment program Young professionals is 
designed to capture young academics for central 
positions in the company. From a gathering in the 
town of Lillestrøm in November.
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one of the group’s challenges is to recruit, motivate and retain good staff. Orkla makes active efforts to 

recruit good staff. Recruitment primarily takes place in individual companies, but it also takes place across 

business areas. among other things, Orkla carries out joint company presentations at some of the universi-

ties and colleges in the Nordic region, joint measures to recruit candidates from ethnic minorities through 

alarga*, and joint measures to improve the supply of apprentices. 

each individual must be offered competitive terms, influence on their own job situation and the possibility to 

participate in the development of a good working environment. In order to measure employee satisfaction, 

employee surveys are carried out every three years in all companies. These surveys are followed up with 

practical action plans in each company and at group level. at group level, improved internal communica-

tions and stronger focus on management development are examples of measures that will be carried out 

before the next employee survey in 2008–2009. Companies are reviewing their procedures for performance 

assessment interviews and the training of managers and key personnel will be intensified. 

we want to enCourage our employees to own shares in their own Company

Orkla has had an employee share purchase programme for several years. This programme complies with the 

provisions of the public Limited Liability Companies act and in 2007 shares were offered to around 30,000 

employees in 26 countries – up from 8 countries in 2005. employees were offered a 20 per cent discount 

and could buy up to 350 Orkla shares in 2007. In 2007, 3,180 employees took part in the programme, 

equivalent to 11 per cent of those who received an offer. employees purchased a total of 843,900 shares 

at a total value of almost NOK 80 million. 

The Board of Directors recommends that the programme continue at the same level in 2008, but that the 

discount be increased to 25 per cent.

orkla has always had well-developed systems For Corporate demoCraCy

They consist partly of the compulsory requirements pursuant to Norwegian and international company 

law, such as representation on the Board of Directors and in the Corporate assembly, partly of established 

cooperative agreements with the main employee groups, and finally of relevant eU requirements. Through 

this cooperation, good, close collaborative arrangements have been developed between management and 

employees on important matters relating to the operation of the company. Communication and involvement 

in restructuring processes and in connection with major and minor closures therefore follow well-established 

procedures. For Orkla, this helps to reinforce an open corporate culture, we achieve agreement on necessary 

changes more quickly, and it simplifies other communication processes in the group. 

Code oF ConduCt and whistleblowing proCedures

Our corporate cuture is based on good business practices, honesty and respect for other people. In order to 

succeed as a company, we need a good reputation and the trust of our customers, clients and the general 

public. We are concerned to develop a credible corporate culture and regard this as being essential for our 

around 60 women from all over europe atten-
ded the Orkla Women Network Meeting held in 
Oslo in January. “The low percentage of women 
managers at Orkla means that we are missing 
out on many capable, talented leaders,” said 
president and CeO Dag J. Opedal.

The number and purchase price of shares in the employee programme for the period 1999 – 2007.

* alarga is a special interest organisation that helps major Norwegian companies improve their competitiveness through cross-cultural recruitment. 
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competitiveness. Orkla therefore expects its employees to promote the group’s basic values by conducting 

themselves in a responsible manner towards colleagues, business contacts and society at large. 

Our Code of Conduct helps to ensure that all individuals acting on behalf of Orkla behave in an ethically 

responsible manner and in accordance with Orkla’s standards. The Code of Conduct is also intended to ensure 

that national legislation and regulations are complied with. 

We do not accept any kind of harassment, discrimination or other inappropriate behaviour that colleagues 

or business contacts may perceive as threatening or demeaning. employees and Board members may not 

try to acquire for themselves (or their close associates) any advantages that are unfair or may harm Orkla’s 

interests, even if they do not entail criminal behaviour. 

The concept of whistleblowing has become relevant in connection with several cases where there have 

been breaches of companies’ ethical guidelines or actual breaches of the law. It has sometimes proved 

necessary to have a special channel for employees who have experienced such ethical dilemmas and have 

felt that their concerns have not been heard by their immediate superiors. Like many other companies, 

Orkla also wishes to enable employees to report illegalities or what they consider to be breaches of the 

group’s ethical standards through this type of special channel. 

at Orkla, this function is served by the Internal auditor, who in special cases also has the power to report 

cases directly to the Board of Directors. Several measures were carried out in 2007 to strengthen this 

arrangement and draw attention to the whistleblower scheme:

•  establishment of a dedicated e-mail address for whistleblowers

•  article on the scheme in the in-house magazine

•  Improved focus on this issue on Orkla’s websites

Competition law 

The competition rules are an important part of Orkla’s operating parameters. In many cases the rules are 

complicated and there may be financial incentives to break them. It is therefore important to disseminate 

knowledge and foster a culture in this area which ensures that our employees have the necessary compe-

tence and respect for compliance with the competition rules. 

as part of the group’s general policy of complying with relevant regulations and otherwise behaving in an 

ethically responsible manner, in recent years Orkla has intensified its ongoing monitoring in the field of 

competition law. In this connection, the group’s new manual on competition rules was launched in January 

2007. The manual has been translated into several languages and made available to employees in the Orkla 

group Manual. The manual has been followed up by compulsory reviews for management in all business 

areas and seminars for personnel who are exposed to such issues. Orkla’s Legal affairs Department held or 

organised more than thirty seminars on competition law for Orkla companies in 2007. 

Ole andreas Torgersen from Orkla’s Legal affairs 
Department has devoted a lot of time in 2007 
to increasing expertise on and understanding 
of competition law in Orkla companies. The 
programme will continue in 2008.
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Customers and Consumers 

Orkla creates value by developing products that meet customer needs with insight, and 
Orkla companies invest substantial resources each year in consumer surveys, customer 
satisfaction surveys and other types of market analyses. The group’s numerous activi-
ties affect our customers and consumers in many areas. In the fields of both branded 
consumer goods and aluminium and materials, the group focuses on developing 
differentiated products that can achieve customer and consumer preference, loyalty 
and market leadership. 

We realise that this ensures long-term customer 

relations and builds confidence, which generate 

profitability over time. In cases where it is appro-

priate to do so, we involve our customers in product 

development. at the same time, we emphasise that 

our products must always be reliable in terms of 

their quality, origin and impact on personal health 

and the environment. 

Orkla aims to develop good, effective market com-

munication that helps to build a long-term, trusting 

relationship between consumers, our brands and 

our companies. Our marketing campaigns must be 

designed with respect for the consumer, the com-

munications situation and generally accepted social 

norms, and must comply with Nordic marketing 

legislation and good marketing practices. Orkla’s 

marketing practices must be based on good judge-

ment, and in some areas Orkla companies impose 

greater limitations on their marketing activities than 

are required by legislation. This primarily applies to 

marketing to children and youth. .

orkla’s own Food saFety standard

Both consumers and retailers have long been con-

cerned about what food contains and its effect 

on human health. Food safety is important for 

Orkla and is one of several building blocks in our 

efforts to maintain and create confidence in Orkla’s 

brands. 

To ensure that our production plants conform to a 

high, stable standard, we have introduced the Orkla 

Food Safety Standard. It applies to all factories in 

the Orkla group that produce food and beverages. 

The standard is based on the internationally recog-

nised standard of the British Retail Consortium. The 

Orkla Food Safety Standard, which  was introdu-

ced in 2004, provides a uniform standard for food 

safety in the group and is intended to make it 

easier for companies to exchange products. 

The standard makes demands on the entire orga-

nisation, with the main emphasis on critical con-

trol points, factories, quality assurance systems and 

process control. It also makes clear demands on 

management as regards commitment, involve-

ment and the prioritising of necessary resources. 

In implementing the standard, each employee is 

important in terms of attitudes, operational routi-

nes and continuous improvements. 
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a team of internal auditors ensures that the 
Orkla Food Safety Standard is complied with. 
In 2007 just under 50 audits were carried out 
at Orkla production facilities. This number will 
be increased in 2008.

a team of internal auditors from various parts of the group ensures that the standard is complied with. 

In 2007, almost fifty audits were carried out and the results showed that good progress has been made. 

The auditors provide inputs for systematic improvements at the factories and in this way help to reinforce 

the company’s competitiveness.

health and nutrition

The incidence of overweight and obesity has increased in the western world in the past three decades and 

is also beginning to be a problem in developing countries. The most worrying factor is the growing incidence 

of overweight among children, which in many countries is resulting in lower life expectancy than for the 

parent generation. There is broad agreement that the causes of the increase in obesity are complex and the 

World Health Organisation (WHO) states that changing dietary habits and patterns of physical activity will 

require a concerted effort on the part of many public and private stakeholders over several decades.

Orkla actively supports the WHO recommendations for the food industry and in recent decades has imple-

mented a number of measures to make it easier for consumers to choose a healthy lifestyle. The main 

measures are related to product development, nutritional guidance and marketing. 

developing healthier alternatives

alongside physical activity, the daily diet is an important factor in promoting the health and well-being 

of individual consumers. Orkla’s food companies wish to offer products that have a clear health profile in 

product categories where this is possible and in demand. In the period 2005-2007, up to 50 % of product 

launches were health-related. 

health and nutrition – greater awareness and improved labelling

�. improved nutritional labelling

Orkla wants to make it easy to choose a balanced, nutritionally correct diet by labelling packaging with 

relevant information about nutritional content and providing additional dietary information where this is 

possible and relevant. Consequently, in recent years Orkla’s food manufacturing companies have improved 

both the declaration of nutritional content on packages and information about health and nutrition through 

the companies’ websites and consumer services. In 2007 most companies decided to join the new common 

european labelling scheme, the guideline Daily amount (gDa). Implementation will begin in 2008. gDa 

is a voluntary labelling arrangement that is supported by most major food manufacturing companies in 

europe and will therefore ensure uniform presentation of nutritional information to consumers. gDa aims 

to make it easier for consumers to understand the nutritional content of food products and choose correctly 

by translating technical terminology into more consumer-friendly language.

2. guidelines for marketing food and beverages

New voluntary guidelines for marketing food and beverages to children and youth were published in Norway 

in autumn 2007. The new Norwegian guidelines were drawn up in cooperation between the food industry, 

Norwegian retailers and the Norwegian Consumer Council. Nidar, a company owned by Orkla, took part in 

drawing up the guidelines. Orkla’s Norwegian food companies support the new guidelines and in autumn 

2007 initiated an internal dialogue within the group to ensure that they are properly implemented. The 

guidelines will be incorporated into company practices in 2008. 

systematising Customer satisFaCtion 

Our strong market positions are based on products and solutions that meet customer needs. proximity to 

the customer and understanding of customer needs are important, both as input for product development 

and to ensure precision of delivery and quality. good internal quality assurance and control systems are 

equally important. To ensure a high standard throughout the group, we have therefore developed our own 

Orkla Business System.

In autumn 2007, the group executive Board adopted the orkla business system (OBS). The purpose of 

the OBS is to further improve operational efficiency in three main areas: environment, Health and Safety 

(eHS), Customer Focus and Innovation, and Use of Resources. The OBS describes a number of principles for 

operational excellence in a production unit that will contribute towards the achievement of such improve-

ments. The OBS is based on the elkem Business System (eBS) and on experience gained by other companies 

in the group. 



17Orkla Sustainability Report 2007

The OBS is supported by three measures at group level: 

Corporate development operations (CDO) is an internal team of thirty consultants who support the line 

organisation in connection with improvement and restructuring projects. The CDO runs around ten major 

improvement projects in various parts of the group at any one time. a typical CDO project will result in 

improved eHS performance, improved precision of delivery and product quality, and reductions in the use 

of various types of resources.

orkla production academy (Opa) offers a three-week training programme on operational functions for 

management and employees. Opa teaches best practices in fields such as eHS, management by results, 

production planning and operational improvement. In 2008 Opa will be arranging courses for eighty partici-

pants from all Orkla’s business areas and from all the continents where Orkla operates, i.e. europe, North and 

South america, africa and asia. approximately 250 people have attended Opa. Opa also offers a two-day 

outreach course for larger groups from individual operational organisations. Twenty such courses covering 

a total of 500 participants are planned for 2008.

obs-audits are used as a tool for assessing the status of an operational organisation. each OBS principle is 

judged on a scale from 1 to 5 on the basis of detailed status descriptions. The tool is used for self-assessment 

and as an aid in connection with factory visits, to focus attention on and assess the effect of improvement 

programmes, and in connection with Opa training courses.

systematiC human resourCe development

In addition to practical on-the-job training, elkem, Sapa and Borregaard have developed their own training 

programmes in order to develop necessary competencies among employees and managers. In connection 

with the elkem Business System (eBS), elkem has established the eBS University, which together with eBS 

constitutes an important element of the Leadership in elkem programme. Sapa has a similar system called 

genesis. elkem, Sapa and Borregaard collaborate on courses when this is appropriate. 

Over 700 employees took part in courses and 
training programmes at the Orkla academies 
in 2007. Most of the courses are held at the 
group’s own training centre at Borregaard 
Hovedgård.
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suppliers 

Orkla’s products must be reliable in terms of their quality, origin and consequences for 
personal health and the environment, and our business practices must be sustainable. 
Orkla’s development from a Nordic company to a global conglomerate has increased 
the group’s need for common guidelines and systems for dealing with issues relating 
to eHS and the working environment in our suppliers’ businesses. 

Orkla has had overarching guidelines on purchasing 

ethics for several years. as a member of the UN 

global Compact, where we have committed ours-

elves to complying with and promoting fundamental 

principles for human rights, labour rights, the envi-

ronment and anti-corruption activities, it is impor-

tant for us to have suppliers who operate according 

to high ethical standards. Suppliers who operate 

in breach of the UN Convention on the Rights of 

the Child, who discriminate on the basis of gender, 

sexual preference, religion or ethnic background, or 

who knowingly commit environmental crimes must 

be rejected.

Furthermore, Orkla has formulated standard con-

tracts for use on the supplier market. These contracts 

also regulate the use of sub-contractors so that Orkla 

can ensure that the group’s principles and beliefs are 

complied with at all stages of the value chain. 

stronger FoCus on supplier responsibility

each Orkla company works independently to identify 

and follow up possible problems relating to safety, 

labour conditions and environmental issues in the 

supplier chain. This work is carried out on the basis 

of the group’s common guidelines for purchasing 

ethics and corporate social responsibility. 

In recent years, several Orkla companies have 

intensified their focus on human rights and wor-

king conditions in contacts with their suppliers. This 

has taken place in step with the growing amount 

of purchasing from countries in asia and eastern 

europe, where the challenges as regards working 

conditions are generally greater than in western 

countries. For example, in cooperation with the 

ethical Trading Initiative Norway (eTI-Norway) the 

Norwegian companies Lilleborg, La Mote and Nidar 

have drawn up detailed requirements for compliance 

with principles relating to human rights, working 

conditions and the environment that support the 

core ILO conventions and the principles enshrined 

in the global Compact. 

although Orkla’s business is diversified, we under-

stand the value of establishing clearer common 

guidelines in this area. Both Orkla’s guidelines for 

purchasing ethics and the standard purchasing con-

tracts will therefore be revised in 2008. The purpose 

of the revision will be to intensify the focus on eHS 

in our contacts with our suppliers and ensure that 

Orkla contributes to sustainable development. 
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growing internationalisation also poses greater 
challenges in terms of monitoring suppliers.

ContraCt Criteria

Orkla has around 40,000 suppliers all over the world and from very different sectors. For reasons of capacity 

and complexity, dialogue on our requirements as regards working conditions and eHS primarily takes place 

in connection with negotiations on new contracts. 

Several Orkla companies also engage in more active dialogue and follow-up of suppliers from areas that 

are regarded as entailing special risk. Lilleborg’s and La Mote’s procedures in connection with trade with 

China are one example of this (see separate article). Nevertheless, we realise that the group as a whole 

has potential for improvement in terms of systematic risk assessments and more active monitoring of sup-

pliers with respect to social issues.

In the branded consumer goods area, in 2007 Orkla developed a common system for approving and 

monitoring suppliers as regards food safety and the environment. This system covers suppliers of raw 

materials, packaging and products to Orkla Brands companies that manufacture food and beverages. The 

system includes common risk assessments and methods for identifying and auditing suppliers. This system 

will be implemented in 2008.

proCedures begin where they are most important and where orkla plays a role

Because it is a large-scale purchaser, in many contexts Orkla has an opportunity to exert influence down 

the supplier chain. at the same time, we have more than 40,000 suppliers of services, goods and products 

to the group, many of them operating in countries and regions where standards and requirements may be 

very different from our own. We make demands on our suppliers, but we realise that we cannot always 

control what takes place at all levels. as well as engaging in ongoing dialogue with and auditing our largest 

and most important suppliers, we therefore also use external verifications and sector evaluations. 

trade with China – a positive Challenge 

Since China opened up to international trade in the 1980s, the country has experienced strong economic 

growth and today China is one of the biggest producing countries in the world. Lilleborg and La Mote are 

two Orkla companies that have started collaborating with Chinese manufacturers in recent years. as a result, 

these companies have faced new challenges in the sphere of purchasing. 

Unfortunately, injury rates at many Chinese enterprises are high. Safety was therefore an important issue 

when Lilleborg began purchasing goods from China in 2001. Today, the company has contracts with around 

ten manufacturers of packaging components and cleaning equipment.

 “Most of our partners are high-tech factories that comply with european standards, but we also have con-

tracts with some smaller companies,” says Jan eskil Hollen, Business Development Manager at Lilleborg, 

who continues, “Safety routines have been one of the main criteria in our choice of suppliers”.

improvement through dialogue

Lilleborg believes it is important for the company to engage in close dialogue with producers. “We have 

specific requirements for working and living conditions and have developed a method for evaluating and 

monitoring suppliers. Nevertheless, time is our most important investment. We wish to engage in long-

term cooperation with a few suppliers, which will result in greater insight and better control of production. 

Through regular visits, we establish a relationship of trust with our suppliers and can engage in dialogue 

on improvement measures,” explains Jan eskil Hollen. 

Lilleborg has three employees in Shanghai, but representatives from the Norwegian purchasing department 

also travel regularly to China. procedures have gradually been developed since the initial contacts in 2001 

and Lilleborg reports that dialogue with manufacturers on eHS has steadily improved.

“Together with our suppliers, we draw up plans for practical improvements that are followed up on each 

visit. as we have gradually become a larger purchaser, we find that we have more power behind our 

demands,” says Jan eskil Hollen
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ehs in textile produCtion

La Mote also started purchasing products from China in 2001, and in 2007 trade with Chinese sock and 

underwear suppliers accounted for more than 50 % of the stock purchased by the company. Sock production 

is largely automated, while underwear is produced manually with the help of sewing machines. This repe-

titive work can lead to repetitive strain disorders over time. “This kind of work offers limited possibilities 

for variation, so it is important that good breaks are incorporated into working hours. We also emphasise 

that production premises must be clean and dry, with good ventilation, good lighting and plenty of space 

round each worker,” explains purchasing Manager Margrethe Vikanes. 

La Mote has developed detailed ethical guidelines for purchasing that were distributed to the company’s 

suppliers in 2006, and is now working on further developing monitoring procedures.

“Last autumn we travelled around in China and discussed our requirements with every single supplier. We 

inform our manufacturers that we want a long-term relationship where we work to promote continuous 

improvement,” says Margrethe Vikanes. She explains that La Mote has largely selected suppliers who also 

collaborate with other western purchasers. 

“as a small company, it is an advantage for us to work with manufacturers who are already used to the 

same type of requirements we impose with respect to eHS and working conditions. among other things, 

we have asked to be given access to reports from inspections carried out by other companies,” she says. 

Focus on eHS and working conditions may entail higher costs for manufacturers, but they are encouraged 

by the possibilities of long-term customer relationships. Moreover, manufacturers who comply with western 

requirements often find that they gain in terms of employee loyalty. 

“The head of the best factory we visited last autumn told us that formerly only around 60 per cent of 

workers returned after the long Chinese winter holiday, while the returnee rate is now 98 per cent. With a 

more stable workforce, employee competence increases and the need to spend time on recruitment and 

training is reduced,” concludes Margrethe Vikanes.

sustainable CoCoa Cultivation

Nidar uses cocoa from West africa, one of the poorest areas in the world. Cocoa is an important source 

of income, both for cocoa-producing countries and for individual cocoa farmers. However, there are 

significant economic and social challenges in this sector. The key to improvement lies in knowledge 

and good framework conditions so that individual cocoa farmers become better able to improve their 

own life situation. 

West africa accounts for 70 per cent of all the world’s cocoa production and cocoa is the main industry 

in the Ivory Coast and ghana. production takes place at more than 1.5 million cocoa farms, most of 

which are small and run by families where children often take part in the family’s work. Surveys show 

that many children do dangerous work and many children leave school at a young age in order to 

work. This is unacceptable. at the same time, it is impossible to find simple, quick solutions because 

the problems are associated with basic challenges such as illiteracy, poor infrastructure and a lack of 

agricultural education.  

broad-based seCtoral Cooperation

a broad-based network comprising representatives of industry, the authorities, NgOs and the ILO has been 

working systematically since the beginning of this millennium to improve working and living conditions 

in the West african cocoa sector. Nidar is involved in this effort through its membership of the american 

organisation the World Cocoa Foundation (WCF). Development activities are focused on four main areas: 

plant research, education, cultivation control and exerting influence on authorities. 

a broad-based network comprising represen-
tatives of industry, the authorities, NgOs and 
the ILO has been working systematically to 
improve working and living conditions in the 
West african cocoa sector. Nidar is also involved 
in this effort.
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monitoring and inspeCtion system

a certification system for cocoa based on random sample-based surveys of working conditions is in place, 

with special focus on child labour and other issues that are in contravention of the ILO’s core conventions. 

The first certification report for ghana was published in spring 2007 and the first report for Ivory Coast was 

published in November the same year. These reports confirm that there are still major challenges. Both 

ghana and Ivory Coast are working to meet a subsidiary goal of ensuring that surveys cover 50 per cent of 

the countries’ cocoa plantations by summer 2008.  

development through knowledge

Several types of educational projects have been implemented in recent years, with promising results. 

Through Farmers’ Field Schools, cocoa farmers receive agricultural training and are made aware of their 

responsibility for giving children an education and a safe childhood. evaluations show that farmers who 

have taken part in this type of educational programme increase their incomes by between 24 and 55 per 

cent. another important educational measure is to provide commercial training and help in establishing 

cooperatives. all in all, the various social and economic development programmes supported by the World 

Cocoa Foundation have improved living conditions on approximately 50,000 cocoa farms in West africa, 

which are home to more than 200,000 children. 

Nidar supports a vocational training project in Ivory Coast with the other Norwegian chocolate manufacturers. 

The project began in 2005 and is being run in cooperation with an organisation called Winrock International. 

The project has established a school and provides education for children and young people in affery and 

surrounding villages in Ivory Coast. 

West africa supplies 70 per cent of the world’s 
cocoa. production takes place at more than 1.5 
million cocoa farms, most of which are small and 
run by families where children often take part in 
the family’s work.
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shareholders 

Orkla’s goal is to give shareholders a long-term return that is well above the stock 
market average. To achieve this goal, the group has an ambitious, continuous growth 
strategy for its industrial companies. Orkla is one of the largest companies listed on 
the Oslo Stock exchange with more than 40,000 shareholders, and it is important for 
us to communicate effectively and openly with the financial market. Shareholders, 
investors and analysts must be kept up-to-date on the company’s situation. This is 
ensured through continuous dialogue with all the important stakeholders.

at Orkla we understand that by providing cor-

rect information at the right time and being open 

about the company’s affairs we create confidence 

over time and help ensure correct pricing of the 

company’s shares. Furthermore, our compliance 

with the principles of good corporate governance 

also provides a foundation for long-term value 

creation, to the benefit of shareholders, employ-

ees, other stakeholders and society at large. 

orkla’s goal and the long-term return 

Orkla’s goal is to achieve long-term value growth 

which exceeds that of relevant, competitive invest-

ment alternatives. For shareholders, this is reflected 

in the combination of the long-term performance of 

the Orkla share and the dividend that is paid out. 

Orkla works continuously to improve its underlying 

operations. Together with structural measures, this 

results in increased cash flow and thereby long-term 

value growth for shareholders. For Orkla and inves-

tors with a long investment horizon, it will therefore 

be important to measure value creation in terms of 

growth in the group’s underlying operations.

ContaCt and CommuniCation with investors 

a primary goal of Orkla’s investor relations activities 

is to create confidence by ensuring that all players 

have equal access to financial information. Orkla’s 

goal is to produce accounts and financial statements 

in which investors have confidence. Orkla’s acco-

unting procedures are highly transparent and since 

2005 Orkla has prepared and presented its finan-

cial statements in accordance with the International 

Financial Reporting Standards (IFRS). The Board of 

Directors’ audit Committee monitors the company’s 

reporting on behalf of the Board. Orkla strives to 

communicate actively and openly with the mar-

ket. Moreover, all shareholders must be treated 

equally as regards access to financial information. 

The Board of Directors is regularly informed about 

the company’s investor relations activities. 

The Stockman prize, which is awarded by the Nor-

wegian Society of Financial analysts, is presented 

to the listed company in Norway that is best at 

providing current information about its activities to 

the financial community and shareholders and, on 

the basis of financial analysis principles, is conside-

red to have published the best annual and interim 

reports. 
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In 2007 Orkla was awarded the Stockman prize 
for both the open class and the best IR team 
– Siv Merethe S. Brekke and Rune Helland.

orkla’s mission statement is as Follows:

In 2007, Orkla was awarded the Stockman prize for both the open class and the best IR team.

The group has also won the Farmand prize several times for its annual reports, and regularly scores high 

in international website surveys.

“The objectives of the company are to engage in activities comprising industry, commerce, forestry, trans-

port, finance, the acquisition and sale of securities and other investments, the purchase, sale, development 

and management of real property, the publication of newspapers, magazines and other media, services 

and any other activity connected with the aforementioned objectives. The activities are conducted by the 

company itself or by its subsidiaries in Norway and abroad.” 

 

 

In accordance with its mission statement, Orkla operates in several different areas. Orkla is a leading sup-

plier of branded consumer goods to the Nordic grocery market and also has strong positions in fields such 

as aluminium extrusions, metals and materials, and renewable energy. Its activities also include financial 

investments. The company operates on a long-term basis and has created substantial excess value for 

shareholders. The annual Report contains reports on the goals and main strategies of the group and of 

individual business areas.

orkla’s prinCiples For Corporate governanCe

Orkla’s principles for good corporate governance aim to provide a basis for long-term value creation, to the 

benefit of shareholders, employees, other stakeholders and society at large. These principles cannot replace 

efforts to constantly promote a sound corporate culture in all parts of the group, but must be viewed in 

conjunction with them. Openness, transparency, accountability and equal treatment underpin confidence 

in the Orkla group, both internally and externally. 

Orkla aims at all times to organise its activities and otherwise conduct its affairs in accordance with the 

Norwegian Code of practice for Corporate governance. The annual Report for 2007 reports on Orkla’s prin-

ciples in relation to the recommendation of 4 December 2007 (www.nues.no), which provides information 

on principles laid down on matters such as:

•  equal treatment of shareholders

•  Transactions with close associates

•  Freely negotiable shares

•  governing bodies; composition, independence and activities

•  Information and communication

•  Risk management and internal control

•  external auditor

option programme

The Orkla group has an option programme for approximately 150 senior managers under which each 

manager is entitled to buy a number of Orkla shares at a specified exercise price. It is proposed that the 

previous option programme for senior managers and key personnel be continued in 2008. The proposal 

sets a ceiling for the potential annual gain at one-and-a-half times the annual salary for the group executive 

Board and one time the annual salary for other participants.

at year-end, 8,391,860 options were outstanding. Orkla’s Board of Directors will propose to the general 

Meeting a total of 3.500,000 options for 2008. This is equivalent to approximately 0.3 per cent of out-

standing shares. 
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options are awarded according to the following criteria:

• Human resource development

•  achievement of financial targets

•  Improvements in the executive’s sphere of responsibility

•  Collaboration

•  application of Orkla’s basic values in practice

•  potential for further development

•  Market considerations – securing key competence

•  Other factors

For further information on the option programme, see Note 5 (Remuneration and contractual arrangements) 

to the financial statements for Orkla aSa.

orkla shareholders 
as of 31 December 2007 Orkla had 40,933 shareholders, compared with 36,550 the previous year. at year-
end, 43 per cent of shares were owned by foreign investors, compared with 47 per cent at the beginning 
of the year. The largest shareholdings abroad are in the US (21 per cent), UK (6 per cent), Luxembourg (5 
per cent), Sweden (2 per cent), France (1.6 per cent) and Belgium (1.2 per cent). 

Many Nordic and certain international brokerage houses follow the development of the Orkla share. Due to 
the large proportion of foreign investors, Orkla representatives regularly visit international financial centres 
in order to present the company. Institutional investors also visit Oslo. all financial information is updated on 
an ongoing basis at www.orkla.com/ir. presentations, interim reports, annual reports, financial statements, 
notices to the stock exchange and press releases are published on Orkla’s website. 

The website also contains general information about Orkla shares, share price performance and shareholder 
matters. Shareholders and other stakeholders also have access to live quarterly presentations through web-
streaming on Orkla’s websites, where it is also possible to submit questions to Orkla’s management. 

See also the chapter on ”Corporate governance” in Orkla’s annual report, page 84.
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DISTRIBUTION OF SHaReS aS OF 31.12.2007

no. of shares    no. of shareholders share of equity

5-500 18,425 0.4 %

501-5,000 18,035 3.0 %

5,001-50,000 3,725 4.8 %

50,001-500,000 574 8.8 %

500,001-2,500,000 120 12.8 %

over 2,500,000 54 70.2 %

THe 20 LaRgeST SHaReHOLDeRS aS OF 1 FeBRUaRY 

shareholders     no. of shares  share of equity

1    Canica aS    155 542 000 15.0 % 

2    Folketrygdfondet   104 349 510 10.1 % 

3    Tvist 5 aS     77 000 000 7.4 % 

4    State Street Bank and Trust  NOM  63 711 417 6.1 % 

5    BNY s/a F. Templeton-Mutual Share    24 350 543 2.3 % 

6    BNY s/a F. Templeton-Mutual Discovery    20 568 718 2.0 % 

7    Clearstream Banking NOM  15 794 531 1.5 % 

8    Oslo pensjonsforsikring    14 991 440 1.4 % 

9    Mellon Bank NOM  13 822 640 1.3 % 

10  Vital Forsikring aSa    12 177 583 1.2 % 

11  Orkla aSa    12 037 390 1.2 % 

12  BNY s/a F. Templeton-Mutual Qualified Fund    9 599 083 0.9 %

13  Societe generale c/o Svenska Handelsbanken NOM  9 454 120 0.9 % 

14  JpMorgan Chase, Fidelity lending account    9 301 400 0.9 % 

15  JpMorgan s/a Franklin Templeton Lending    8 966 651 0.9 % 

16  BNY s/a F. Templeton-Mutual Beacon  Fund    8 348 283 0.8 % 

17  Investors Bank and Trust  NOM  8 295 909 0.8 % 

18  JpMorgan Chase Bank    7 935 000 0.8 % 

19  Storebrand Livsforsikirng    6 922 035 0.7 % 

20  DnB NOR Norge    6 662 701 0.6 % 

Total   589 830 954 56.9 %

1) Stein erik Hagen including close associates reported on 5 December 2007 that they own 239,542,000 
Orkla shares, equivalent to 23.1 per cent of the total number of shares in Orkla. The companies Canica and 
Tvist 5 aS are close associates of Stein erik Hagen.
5) Franklin Mutual reported on 13 July 2007 that they own 84,742,160 shares, equivalent to 8.14 per cent 
of shares issued.  Numbers 5), 6), 12), 15) and 16) are part of the Templeton group. 
11) Shares owned by the company itself do not have voting rights.

Total no. of shares: 1 036 430 970
Total no. of externally-owned shares: 1 024 393 580

orkla approved For the ethibel index 
In 2006 Orkla was evaluated and approved for the ehibel Sustainability Index. ethibel is an independent 
consultancy company for socially responsible investments that provides advice for banks and brokerage 
houses that wish to offer “ethically cleared” savings products or investment funds. Orkla is also included in 
the Liberté et Solidarité fund, an ethical investment fund owned by the International Federation of Human 
Rights (FIDH). 
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soCiety 

Orkla’s role as a social actor is primarily to develop efficient, profitable and competi-
tive companies that will provide the jobs, tax revenues and products that society 
needs. We have committed ourselves to operating our business in accordance with 
the principles enshrined in the UN global Compact (see separate article). This means 
that in our business operations we must ensure respect for human rights and good 
working conditions, take environmental considerations into account, and strive to 
combat corruption.

Orkla was one of the prime movers behind Moss airport 
Rygge. The group owns a 40 per cent stake in the airport.

Our businesses create value, and they have ripple-

effects. Investments in and the development of 

new technology result in greater efficiency and 

profit for the company and at the same time 

develop local and regional competencies. 

at the local level, our business units help to create 

positive ripple-effects, including local human 

resource development and local purchasing. Tax 

revenues and local involvement also contribute to 

the development of infrastructure and other types 

of general development when local ambitions 

coincide with our own. One example in 2007 was 

the establishment of Moss airport Rygge, where 

Orkla was one of the prime movers and currently 

owns a 40 per cent stake.

We also support culture, sport and humanitarian 

activities. Largely through locally based sponsorship 

agreements, we pursue Orkla’s strategy of allowing 

individual companies to decide for themselves 

how best to make a contribution that serves 

both their own and the community’s interests. 

prinCiple and praCtiCe

In our dealings with the outside world, in our busi-

ness practices we must seek to comply with the 

principles laid down in Orkla’s goals and Values, our 

Code of Conduct and our strategy for Corporate Social 

Responsibility. active efforts to fulfil our corporate 

social responsibility entails being aware of changes 

in what are regarded as good business practices, 

assessing trends and changing our practices when-

ever necessary.

each business unit is responsible for assessing the 

impact of its activities on society. When the long-term 

economic, environmental and social consequences 

of an activity have been assessed, improvement 

 measures must be implemented if necessary.

Line managers are responsible for the practical imple-

mentation of Orkla’s basic principles in day-to-day 

operations, and for informing all employees of the 

contents of goals and Values. In addition to this, a 

special task force comprising representatives of 

several business areas meets regularly to coordinate 

and promote work on corporate social responsibility. 

Responsibility for CSR reporting rests with the SVp 

Corporate Communications.  
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professor Bengt gunnar Svensson (right) and 
research scientist edouard Monakhov at the 
 Centre for Materials Science and Nanotechnology 
at the University of Oslo. Orkla contributed NOK 
10 million to a nanotechnology project to 
develop new materials and components for 
more efficient solar cells.

Orkla’s obligations are also enshrined in international initiatives and expectations. We support and are 

active members of organisations such as the UN global Compact and Transparency International. Our efforts 

to promote openness and respect for human rights therefore have the best possible foundation. In our 

requirements and guidelines for ourselves, our suppliers and our partners, we seek to include references 

to the ten principles laid down in the global Compact whenever relevant, and to stress our zero tolerance 

of corruption. 

Contributions to researCh

Research is a prerequisite for future value creation. elkem donated NOK 10 million for research in con-

nection with its centenary celebrations, while Orkla donated NOK 35 million in connection with its 350th 

anniversary. This gift of NOK 45 million in total is managed by the Research Council of Norway. The govern-

ment has approved these Research Council funds for participation in the government’s gift amplification 

scheme, whereby our donation will be supplemented by public funds to bring the total amount to NOK 

56.25 million. 

The agreement between Orkla, elkem and the Research Council states that the gift must be spent on 

long-term, basic research of interest to business and industry. In particular, the funds must be spent on 

areas where Orkla is involved. environment, materials science and energy, and solar energy are specifically 

mentioned. 

The first NOK 10 million of Orkla’s gift to the Research Council is being spent on a project in which nanotech-

nology is used to develop new materials and components for more efficient solar cells. The Centre for 

Materials Science and Nanotechnology at the University of Oslo has built up highly advanced nanotechnology 

laboratories. The gift of NOK 10 million will enable this expensive equipment to be better utilised. 

sponsorship 

Through its sponsorship activities, Orkla wishes to create possibilities for identification, enthusiasm, respect and 

credibility within and outside the organisation. at group level, Orkla stresses the importance of cultural and 

community-related sponsorship that does not naturally fit into subsidiary companies’ relations with their own 

customers, employees and local communities. 

There will always be debate about how much it is right to spend on such purposes, and there is open dialogue 

with the group’s decision-making forums on this issue. a sponsorship committee follows up sponsorship activities 

and assesses major projects.

the purposes of sponsorship:

•  To create positive associations with Orkla as a responsible actor in society

•  To promote commitment, pride and motivation among our employees

•  To draw attention to Orkla values that cannot easily be highlighted through traditional advertising or 

other measures 

major sponsorship agreements

Orkla seeks long-term relationships and has entered into a few major sponsorship agreements whose 

purpose harmonises in various ways with the group’s activities. 

sos Children’s villages – Orkla has been a main sponsor and contributed more than NOK 15 million since 

2000. Our contributions have mainly been spent on building new family houses in several countries in eas-

tern europe. Orkla employees can become SOS sponsors, making contributions through salary deductions. 

On a global basis, SOS Children’s Villages has built 500 villages that provide homes, education and a secure 

future for orphans and neglected children.  

the nobel peace Center – In spring 2007 Orkla signed a three-year agreement with the Nobel peace 

Center Foundation and is one of five main sponsors of the museum. This also gives the group good 

opportunities to use the museum in various contexts. The name of alfred Nobel and the peace prize are 

associated with values the world needs. Orkla contributes towards making events at this important centre 

even more attractive. 

Three of the children in the ”Orkla house” in the 
children’s village in Valmiera, Latvia.
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the norwegian state opera and ballet – Orkla is a partner and box owner in the new opera house in 

Oslo, which will hold its inaugural premiere on 12 april 2008. The new opera house will offer a multitude 

of activities and experiences in addition to the performing arts and the box can be used for guests, courses 

and meetings and as a venue in connection with opera performances.

the oslo Center for peace and human rights – Orkla is one of the companies that contribute to opera-

ting costs under a five-year agreement. The centre was established in 2006 and makes use of internatio-

nal political contacts such as those cultivated by former prime Minister Kjell Magne Bondevik, who heads 

the centre. The centre works at government level and through contacts and dialogue.

professorship at the norwegian school of management (bi) – Since 2003 BI has had a special profes-

sorship in corporate culture and management, financed by Orkla for five years. The purpose has been 

to strengthen this area as an academic discipline and provide a knowledge base for improved company 

leadership and management. 

restruCturing traditional industrial Communities

Many of Orkla’s businesses are located in industrial communities that are dependent on a single industry. 

Reducing the workforce or closing down the business may therefore have a significant social and economic 

impact on the local community. It is therefore important to contribute towards restructuring that can limit 

the consequences of any closures.

For example, elkem Fiskaa in Kristiansand was closed in 2005. In October 2006 a decision was made to 

build a factory, elkem Solar, to produce silicon for solar cells, at a price of more than NOK 3 billion. This 

entirely new process has been developed at elkem’s research centre in Kristiansand. part of the process in 

the new factory takes place in an upgraded furnace from the original factory. The number of new jobs is 

considerably higher than at the original smelting plant. 

after the closure of elkem Meraker in June 2006, no new activity was established under elkem’s own aus-

pices. However, the closing down process was carried out in close cooperation with Meraker Municipality. 

The municipality has received restructuring resources in the form of an industrial fund and shared power 

revenues. parts of the building have been maintained for business purposes and the municipality has taken 

over elkem’s docks. Most of the employees have found new work. 

elkem is investing NOK 270 million in a new ferrosilicon processing plant in Iceland. The plant will take 

over production from elkem Bjølvefossen in 2008. at the same time as this decision was made in October 

2006, it was also decided that NOK 30 million would be invested in a demonstration plant for recycling 

used material from the aluminium industry. This technology was also developed at the research centre 

in Kristiansand. The goal is for the demonstration plant to provide a foundation for the development of a 

future environmental works at elkem Bjølvefossen. 

 another example: The closing down of most of Denofa’s operations in Fredrikstad in 2005 resulted in the loss 

of 100–200 jobs. Borregaard has since then contributed to the creation of just as many industry jobs in the 

Orkla is a sponsor for The Norwegian Opera 
and Ballet. Oslo’s monumental new Opera 
House was commissioned in april 2008.

Industry undergoes constant change, and new 
technology replaces old.
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area. Through a restructuring of operations and ownership, some of Denofa’s business has been continued. 

a new company, Øraveien Industrial park (Øraveien industripark) has been formed to offer infrastructure 

services and actively provide for new businesses. Large sections of the factory grounds were cleared and 

prepared for new industrial use. Today several businesses lease premises and a large bio-diesel factory is 

planned to be built on the site.

nordic Climate Cluster (noCC)

Due to its bio-refining concept, Borregaard has been invited to join in the establishment of the Nordic 

Climate Cluster (NoCC) network to form industrial cooperative solutions for energy and the environment. 

NoCC will initially consist of 15 large industrial concerns from Norway and Sweden, who through the com-

panies’ competence, workshops and common network hope to be able to develop new industrial solutions 

and cooperative projects.

Climate x

elkem is sponsoring the Climate X exhibition at the Norwegian Museum of Science and Technology. The 

concept for the exhibition is the only one of its kind. The floor is covered by water. Colossal ice cubes melt. 

Climate X shows how technological development incorporates both the causes of climate change and the 

possible solutions. 

In Norway, Orkla is represented on the Climate panel established under the auspices of the Confederation 

of Norwegian enterprise (NHO) and Klimagevinst (Climate gain), which is a partnership working to ensure 

that Norwegian business and industry play a greater role in national and international efforts to develop a 

low-emission society. Borregaard and elkem cooperate with Bellona in environmental areas and subjects 

that are of mutual interest.

Chemistry room at science Centre

Borregaard has sponsored and provided resources for building a chemistry room at the Østfold Science 

Centre (Østfold Vitensenter) which has several thousand school pupils visiting each year. The chemistry room 

will be finished in the autumn of 2008. The Centre is a popular means of making science and technology 

exciting and comprehensible for school pupils.

29

The environmental exhibition, Climate X, which 
is sponsored by elkem, shows how technological 
development incorporates both the causes of 
 climate change and the possible solutions. 
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borregaard – big neighbour and major Community player  

In places where a large, cornerstone company has made its mark on a town or a local community, a 

sense of belonging and mutual dependence often arises between the company and the community. Both 

company management and political leaders must be aware of the roles and responsibilities resulting from 

this kind of situation. 

In Sarpsborg, this relationship has been highly apparent during the more than 100 years Borregaard has 

operated in the town. The town has grown up round the company which, in addition to providing jobs 

for many of the town’s inhabitants, is strongly involved in urban development and local environmental 

measures. 

Borregaard introduced measures and investments to create leisure and entertainment facilities in the town 

at an early stage. The provision of sites and support for the development of a golf course, football pitch, 

sports arena and swimming baths, a venue for social events, cultural arenas and holiday homes has created 

a basis for experiences and a sense of identity that are still part of the town’s image. Sarpsborg has grown 

in recent years and today Borregaard is naturally responsible for a relatively smaller proportion of jobs in 

the district. This does not mean that the company’s role has diminished, but it has changed in character. 

Value creation within the company itself will always be its most important contribution to society. However, 

the significant ripple effects created by a company like Borregaard are often underestimated. The social 

accounts Borregaard has presented show that the company employs more people among its sub-contractors 

than in its own company. Over time, Borregaard has given large, important contracts to a large number of 

industrial companies, service companies and consultancy firms, which in turn have provided a basis for the 

development of competence and expansion. The region has thereby gained a competence infrastructure that 

is important both for Borregaard and for other industrial companies. This has in turn provided a foundation 

for training and educational programmes and new business development. 

every town and local community must be developed if it is not to decay. positive contributions to urban 

development have been important for Borregaard, both intrinsically and to make the local environment 

attractive for employees. Borregaard’s commitment to the local environment is reflected in three areas: 

contributions to urban and business development, support for cultural and sporting events, and measures 

targeting youth and education. 

Borregaard played an active, pivotal role in the establishment of an organisation called growth in Sarpsborg, 

which works on selected urban and business development projects in cooperation with companies, non-

governmental organisations and local authorities. Within a short space of time, this organisation has taken 

on a constructive, proactive role in urban development. 

For several years, Borregaard has been increasing its support for cultural and sporting programmes that 

have benefited a wide range of people. Borregaard has stressed the importance of promoting long-term 

cooperative relationships in order to develop high quality services in these areas. Borregaard has entered 

into partnership agreements with schools, provided practical experience and summer jobs for students, and 

developed educational programmes that meet the needs of both the company and the schools. The most 

recent priority is to support the development of the Science Centre in Østfold County, which is an exciting 

‘play and learn’ facility for the region’s schoolchildren. among other things, the company has provided 

financial support for the construction of a chemistry room at the centre.

Borregaard is still a large neighbour for Sarpsborg’s population. The best thing we can do for the local 

community is to run our business profitably and properly, not least in the field of environment, health 

and safety. Because society and the company have common interests and are dependent on each other 

in many areas, openness to our surroundings and our commitment as a citizen are natural and necessary 

elements of our operations.
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environment 

Orkla’s goal is to run a sound, long-term, sustainable business that is characterised by 
responsibility for our employees, society and the environment. Orkla’s vision in the field 
of environment, Health and Safety (eHS) is zero harm to people or the environment. 
Orkla’s value document, goals and Values, emphasises the importance of making 
targeted efforts in the eHS sphere in order to operate safely and efficiently. 

In practice, this means that Orkla must focus on many areas. Internally, we continuously seek to promote 

a corporate culture in which preventive and effective eHS work is one of the fundamental pillars. The pre-

cautionary and life cycle principles must permeate all our decisions and activities. This also means that we 

must provide information about our eHS work in an open, reliable manner and engage in active dialogue 

on various eHS issues with our stakeholders. 

With respect to the external environment, Orkla focuses on its ability to limit its consumption of raw 

materials, water and energy and prevent environmental damage from occurring. We identify and assess 

our environmental impact and reduce it with the help of long-term, effective solutions that benefit both 

the environment and Orkla’s bottom line. This means that we also seek to minimise the disadvantages of 

our operations for the local community and ensure that environmental considerations are included in our 

efforts to develop new products and in our choice of suppliers. 

Orkla publishes an annual environmental Report in which we review the group’s eHS results. The following 

is a short description of key areas and examples of what we have done in the past year. However, we 

urge all interested parties to seek more detailed information about Orkla’s environmental efforts at www.

orkla.com/environment.

ehs a prerequisite For sustainable value Creation

Work on environment, health and safety (eHS) at Orkla is characterised by holistic thinking, a long term 

approach and commitment. Orkla’s value statement, goals and Values, emphasises the importance of making 

targeted efforts in the eHS sphere in order to operate safely and efficiently. The precautionary and life cycle 

principles are fundamental pillars of Orkla’s environmental policy. each company formulates its own goals, 

strategies and plans. Orkla considers it a matter of honour to conduct its affairs with respect and a sense of 

responsibility for mankind, society and the environment in all areas and in all parts of the world, and is com-

mitted to operating in conformity with the principles enshrined in the UN global Compact.

a safe working environment for employees, temporary staff and suppliers is a fundamental prerequisite 

for sustainable value creation. Some parts of Orkla’s production plants entail a high level of inherent risk for 

environment, health and safety. The company focuses on preventive safety through continuous risk analyses, 

good control routines and regular safety audits to ensure that the safety of its employees, the environment 

and property are properly safeguarded. The companies in the Orkla group assess their eHS risk picture each 

year and the ten most important risk factors and associated measures to mitigate risk are reported on in con-

nection with the budget process. 
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Orkla wishes to develop a strong eHS culture by promoting correct conduct and attitudes. Targeted efforts are 

made to improve the working environment through training, regular emergency drills, audits and other related 

measures. This is intended to realise Orkla’s eHS vision: zero harm to people and the environment. 

Despite the focus on preventing occupational accidents there were three tragic accidents in 2007 in which 

one Sapa employee and two employees of external companies lost their lives. In 2007 the LWDR rate (the 

number of injuries leading to absence per million hours worked) was 10.8, compared with 11.7 in 2006. For 

all serious accidents the course of events has been documented and improvement measures have been 

considered and implemented. 

Sickness absence in the Orkla group was 4.2 % in 2007. Sickness absence in Norway was 6.5 %, down 

from 7.4 % in 2006. preventive measures and follow-up of employees on sick leave have had a positive 

effect. employee surveys are carried out regularly to identify the potential for improvements to the working 

environment. 

Orkla’s products must be based on safe raw materials and be manufactured using accepted methods. Orkla 

requires its suppliers to meet specific criteria with respect to product safety, environmental impact and ethical 

considerations in connection with production. Several companies are working to comply with the requirements 

of the Regustration, evaluation, authorisation and Restriction of Chemical Substances (ReaCH) regulations and 

in the field of food production Orkla has established its own Food Safety Standard, which is intended to ensure 

that Orkla’s factories and products conform to a high, uniform standard. The group has adopted a “wait and 

see” policy as regards the use of modern gene technology in the manufacture of food products. 

everyone must feel confident when they buy Orkla’s products with regard to both their origin and quality and 

to their impact on people and the environment. 

responsibility For the external environment

Issues relating to energy consumption, environmental impact and the safety and origin of products dominate 

Orkla’s environmental efforts, which are increasingly influenced by the international climate debate.

Orkla affects the external environment through its consumption of non-renewable resources and emissions of 

greenhouse gases and other environmentally hazardous substances. The group feels responsible for limiting 

the environmental impact of its activities throughout the value chain. No individual activity leads to greater 

environmental improvement than long-term efforts to increase productivity and use more environmentally 

sound production methods. 

Orkla, especially elkem and Borregaard, use energy as an important input factor. approximately 10.8 TWh of 

this energy was in the form of electricity, most of which was hydro-electric power. Orkla’s own hydroelectric 

power station produced an amount of electrical power corresponding to 35 % of its consumption. all Orkla 

companies work continuously on energy-saving and investment projects in order to reduce energy consumption 

and use renewable energy to the greatest possible extent. 

Orkla analyses its environmental impact and develops targets and strategies for environmental measures 

in each company. as a result of these efforts, total emissions of greenhouse gases from Orkla’s production 

plants have been reduced over time. However, the 2.7 million tonnes of carbon dioxide equivalents that were 

emitted in 2007 were 8 per cent higher than in 2006. This was due to a higher level of activity at Sapa after 

Orkla and alcoa merged their aluminium extrusion businesses and a higher level of production of aluminium, 

silicon and foundry alloys at elkem. emissions from Borregaard’s factories and from Orkla’s other plants are 

primarily linked to the production of thermal energy from fossil fuels.

Transportation of raw materials and products also has an environmental impact. Orkla is working to improve 

the efficiency of transport and use packaging materials that can be re-used or recycled. Orkla companies are 

members of Nordic organisations that collect and recycle packaging.
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Climate Change is the greatest environmental Challenge

global climate change is our greatest environmental challenge. It will affect people’s livelihoods all over the 

world in terms of food production, access to water, health and the environment. 

Orkla has been aware of the importance of protecting the environment for many years, developing energy-

efficient operations and working to reduce environmental emissions. We realise that developing alternative 

energy sources is a crucial contribution in the fight to prevent climate change. In recent years, Orkla has invested 

heavily in solar energy on the basis of the group’s silicon expertise and extensive metallurgical research. 

elkem accounts for approximately 75 per cent of emissions from Orkla’s own production, mainly in connection 

with the production of aluminium, silicon and foundry alloys at elkem’s plants. elkem has continuously focused 

on reducing greenhouse gas emissions. Through systematic work, the company has succeeded in reducing its 

greenhouse gas emissions by almost 40 per cent in the period 1990-2007. 

Using timber as a raw material, Borregaard manufactures a range of advanced biochemicals that have a good 

environmental effect, both in processes and in finished products. These products are based on timber, which 

is a renewable raw material and can replace oil-based products.

In recent years, Borregaard, which currently accounts for approximately 13 per cent of Orkla’s total greenhouse 

gas emissions from its own production, has invested in extensive energy saving measures. In addition to this, 

new thermal energy plants have also reduced the use of oil, with associated reductions in greenhouse gas 

emissions. as an example, in the period 2005-2007 energy saving measures at the Borregaard factories in 

Sarpsborg saved 160 gWh. This is equivalent to a reduction in oil consumption of 16,000 tonnes per year, 

thereby reducing greenhouse gas emissions by approximately 50,000 tonnes of CO2 equivalents (160 gWh is 

also equivalent to the energy consumption of 8,000 households).

orkla’s eFForts to Combat Climate Change

Orkla believes it is important to develop realistic goals and strategies. This is a comprehensive, time-consuming 

process. There are no clear principles or guidelines for how total climate accounts are to be prepared. Orkla 

has therefore adopted a broad-based approach and has entered into cooperation agreements with several 

independent research institutions with a view to analysing how Orkla’s companies and products affect the 

climate, in order to be able to formulate realistic goals for reductions in greenhouse gas emissions. 

• increased awareness in our own organisation

 Orkla’s production and products affect the climate and at group level we have initiated a project called 

prima Klima (prime Climate). The project will coordinate Orkla’s efforts to develop strategies and goals 

in the climate area and keep Orkla’s senior management informed on an ongoing basis of assessments 

relating to Orkla’s impact on the climate.

• Fighting for the climate – a joint responsibility

 Orkla considers it important to participate actively in cooperative forums on climate issues. Orkla president 

and CeO Dag J. Opedal is a member of the Climate panel established under the auspices of the Confedera-

tion of Norwegian enterprise (NHO). elkem is involved in Klimagevinst (Climate gain), which is a partnership 

working to ensure that Norwegian business and industry play a greater role in national and international 

efforts to develop a low-emission community. 

• invest where it has the greatest effect

 elkem accounts for approximately 75 per cent of Orkla’s total emissions and has therefore initiated several 

measures related to the climate issue. 

 

elkem uses substantial amounts of natural resources, such as water, coal, ores and minerals, to make impor-

tant products that meet the needs of present and future generations. To defend our leading position on the 

global market, we further develop process and environment-related advantages. Through our R&D efforts, 

we have achieved significant energy and environmental gains in recent years. elkem’s focus on research and 

industrial production of high-purity silicon metal for solar cells is an important contribution towards meeting 

the climate challenge.

For more information, see: www.orkla.com/environment/2007
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investment in solar energy

Orkla is focusing strongly on the development of solar energy through its investments in elkem Solar and the 

Renewable energy Corporation (ReC). elkem Solar is investing more than NOK 3 billion in the construction of a 

new factory in Kristiansand, Norway, which will produce high-purity silicon for solar panels. ReC, where Orkla 

has a 39.73 % ownership interest, is involved in the entire value chain for solar energy production and the 

company is growing steadily. 

according to scenarios published by the International energy agency (Iea, World energy Outlook 2007), global 

energy consumption will increase by more than 50 per cent by 2030. China and India alone will account for 

45 per cent of this increase. Fossil fuels are posing an increasing threat to our climate. The development of 

renewable energy sources has therefore become a necessity. 

Orkla’s investments in solar energy are helping to strengthen the competitiveness of renewable energy 

production in comparison with energy production from fossil fuels that generate substantial greenhouse gas 

emissions. access to energy from solar cells will be important in enabling many consumers to realise their 

desire to reduce their impact on the environment.

. 



35Orkla Bærekraftsrapport 2007

 

FinanCial investments 

Orkla has always viewed its investment activities from the perspective of their contribution to society. Over 

time, Orkla has chosen to pursue an investment practice similar to that of the Norwegian government 

pension Fund – global. The government pension Fund – global devotes substantial resources to further 

developing its ethical investment guidelines and assesses relevant companies from an ethical point of 

view on an ongoing basis. The fund has thereby developed a great deal of expertise in this area, while its 

socially responsible investment practices are public knowledge and publicly available. 

Orkla has therefore chosen to apply the same rules. This means that if a company is excluded from the 

pension Fund, it will also be an inappropriate investment for Orkla.

Orkla’s main investments as of 31 December 2007 were as follows:

Orkla has been engaged in active, profitable capital management for more than half 
a century, investing primarily in Nordic shares. In recent decades, Orkla Financial 
Investments has, on average, managed shares and securities worth in the order of 
NOK 15-20 billion. 
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pRINCIpaL HOLDINgS INDUSTRY MaRKeT VaLUe SHaRe OF pORTFOLIO (%) SHaRe OF eQUITY (%)

Tomra Industry  922 5.3 14.5 %

Vimpelcom Telecommunication  888 5.1 0.3 %

Hennes & Mauritz Retailing  727 4.1 0.3 %

Fast Search Systems Software  719 4.1 15.2 %

Rieber & Søn Food  652 3.7 15.6 %

DnB NOR Bank  623 3.6 0.6 %

amer group Consumer goods  524 3.0 5.0 %

StatoilHydro energy  464 2.7 0.1 %

Mobil Telesys Telecommunication  372 2.1 0.2 %

Nokian Renkaat automobiles & Components  305 1.7 1.3 %

total principal holdings 6 197 35.4

Market value of entire portfolio 17 513

largest holdings in the share portFolio Market value in NOK million as of 31 Dec 2007
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participation in the global Compact is a key means of communicating our stance, and reporting is an impor-

tant way of describing our activities and policies in various fields.

The summary below shows where more information may be found on our efforts to comply with the ten 

principles for sustainable development. See also the information on Orkla’s social responsibility at www.

orkla.com/csr.

human rights

principle �: We will support and respect internationally proclaimed human rights

page 4,18-21, 35

principle 2: We will ensure that the company is not complicit in human rights abuses

page 4,18-21, 35

labour standards

principle 3: We uphold the freedom of association and the right to collective bargaining.

page 4,18-21, 35

principle 4: We work to eliminate all forms of forced and compulsory labour.

page 4, 8,18-21, 35*

principle 5: We work to eliminate all forms of child labour.

page 4, 8,18-21, 27, 35

principle 6: We will not discriminate in respect of employment and recruitment.

page 9,13-14

environment

principle 7: We will apply the “precautionary” principle in all issues related to the environment. 

page 31-33, and 2-7 in Orkla’s environmental report 2007 (www.orkla.com/environment/2007)

principle 8: We will promote initiatives to assume greater environmental responsibility.

page : 4, 8, 29, 31-33, and in Orkla’s environmental report 2007 (www.orkla.com/environment/2007)

principle 9: We will encourage the development and diffusion of environmentally friendly technologies.

page 8, 29, 32-33

anti-Corruption

principle �0: We will work against corruption in all its forms, including extortion and bribery.

page 8,14,18-19, 35*

*Orkla’s support for the global Compact is reflected in many of our governing principles. More information can be found in the annual report 
and under the theme Corporate Social Responsibility (CSR) on our website.

the un global CompaCt

 It is natural for Orkla to support the global Compact and the guidelines laid down in 
this UN initiative.

global Compact – ten principles for sustainable development
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gri-indiCators

Orkla reports its results in accordance with the global Reporting Initiatives (gRI) guid-
elines. gRI provides a framework for reporting our economic, environmental and social 
impact according to a tripple bottom line approach, and gives an internationally accep-
ted framework for sustainability reporting. We wish, however, to emphasise that the 
initiative’s reach is quite extensive in some areas and designed for companies with a 
less complicated structure than Orkla’s. We have thus not yet developed all the reporting 
systems, and in accordance with gRI’s own recommendations we have therefore chosen 
to focus on the most important themes in this report. Further information can however 
be found on our website, and if you desire further details just follow the links.
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INDICaTOR SUMMaRY page

strategy and analysis

1.1 Statement from the CeO 2

1.2 Impacts, risks and opportunities Several, several, 

organisational profile

2.1 Name of reporting organisation Outer cover

2.2 primary brands, products and/or services 6, 3-4

2.3 Operational structure 6, 116,117

2.4 Location of headquarters 116

2.5 Countries located 6-7, 3-4

2.6 Nature of ownership 22, 24, 25, 80 

2.7 Nature of markets served 6, 7, 4, 36, 42

2.8 Scale of the reporting organisation 6, 7, 3

2.9 Significant organisational changes during the reporting
period

8, 28, 2

2.10 awards received 23

report scope

3.1 Reporting period 4

3.2 previous report 2

3.3 Reporting cycle 41

3.4 Contact information regarding the report 41-42

3.5 process for defining report content 4, 41

3.6 Boundary of the report 4

3.7 Limitations of scope 41

3.8 Basis for reporting on joint ventures and subsidiaries Several

3.9 Data measurement techniques -

3.10 Re-statements of information (from previous reporting) First report
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3.11 Changes from previous reporting periods in scope, boundary or 
 measurement methods

First report

3.12 gRI index 37-40

3.13 Independent assurance report -

structure and governance

4.1 governance structure 22-24, 84-87

4.2 Role of the Chairman of the Board 22, 120

4.3 Number of independent board members 22, 120

4.4 Shareholders’ and employees’ communication with the highest 
 governance body

9, 13, 14, 22-24, 84-87

4.5 Linkage between compensation for managers and the organisation’s 
performance

23, 68-69

4.6 processes regarding conflicts of interest (1)

4.7 Board members’ involvement on economic, social and environmental 
topics

-

4.8 Code of ethics and other CSR-related policies and guidelines 2-5,11,13-16,18-20, 27, 31,
 82-83 

4.9 procedures for the Board’s assessment of management of economic, 
environmental and social performance

(1)

4.10 evaluation of the Board’s performance regarding economic, environ-
mental and social performance

(1)

4.11 approach to the precautionary principle 74-87, 31

4.12 Commitments to externally developed economic, environmental and 
social charters, principles or initiatives

Several, 
back cover

4.13 Main memberships 19,20,32

4.14 List of stakeholders 4

4.15 Selection of stakeholders to engage with 26

4.16 approach to stakeholder consultation -

4.17 Information generated from stakeholder consultation -

economic performance indicators

eC1 economic value generated and distributed 7, 28, Several

eC2 Financial implications due to climate change
Several, several

eC3 Coverage of the organisation’s defined benefit plan obligations 13, 67

eC4 Significant financial assistance received from government -

eC6 Spending on locally-based suppliers
18-21

eC7 procedures for local hiring and proportion of senior management 
hired from the local community

-

eC8 Infrastructure investments and services provided primarily for public 
benefit

 26-29

environmental performance indicators

eN1 Materials used (2), several

eN2 percentage of materials used that are recycled input materials (2), several

eN3 energy use 31, 6, 
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eN4-6 energy use Several

eN8 Total water withdrawal Several

eN11-15 Biodiversity: habitats and impacts -

eN16 greenhouse gas emissions og tiltak for reduksjon 32, 7

eN17 greenhouse gas emissions, others 7

eN19 Ozone-depleting substances emissions -

eN20 NOx, SOx, and other significant air emissions 7 (2)

eN21 Total water discharge -

eN22 Total weight of waste by type and disposal method -

eN23 Significant spills (2)

eN26 Initiatives to mitigate environmental impacts of products and services 32-33, several

eN27 percentage of products sold that are reclaimed -

eN28 Fines and non-monetary sanctions -

SOCIaL peRFORMaNCe INDICaTORS

labour practices and decent work

La1 Total workforce by employment type, employment contract, and 
region/country

7

La2 employee turnover 42-44

La4 employees covered by collective bargaining agreements -

La5 Minimum notice period(s) regarding significant operational changes (1)

La7 Rates of injury, occupational diseases, lost days and absenteeism 32

La8 Serious diseases: education and prevention (2)

La10 Training 12

La13 governance bodies and employees; indicators of diversity 13 

La14 Ratio of basic salary of men to women -

human rights

HR1 Human rights screening; investments 35

HR2 Human rights screening; suppliers and contractors 18-21

HR4 Discrimination; incidents and actions taken -

HR5 Freedom of association and collective bargaining -

HR6 Child labour; risks andenvironmental measures -

HR7 Forced or compulsory labour; risks andenvironmental measures. -

society

SO1 Impacts of operations on communities 28,30

SO2 Corruption; analysis of risk -

SO3 Corruption; training in organisation’s anti-corruption policies and 
procedures

14



40Orkla Sustainability Report 2007

INDICaTOR SUMMaRY page

SO4 Corruption; incidents and actions taken -

SO5 public policy positions and lobbying -

SO8 Fines and non-monetary sanctions -

product responsibility

pR1 Health and safety impacts of products and services 15,16

pR3 Information requirements 15,16

pR6 programs for adherence to laws, standards, and voluntary codes 
related to marketing communications 

15,16

pR9 Fines -

*green indicates the Sustainability Report, Blue the annual Report and Red the environmental Report. page numbers refer to rele-

vant information irrespective as to whether this information is partially or completely covered in accordance with gRI’s criteria..

’-’ indicates that the subject either is not covered in the report or that it is not relevant for Orkla.. 

(1) – Complete information on these subjects is to be found under Investor Relations and Corporate governance on Orkla’s website. 

(2) –  Orkla’s environmental Report is composed such that the business areas and environmental impact are presented separately. 

This gives the reader a good overview, but it becomes confusing to provide page references to the gRI indicators for each of 

Orkla’s business areas. Relevant indicators are described for Orkla Brands on pages 8 to 24, for Orkla aluminium Solutions/

Sapa on pages 25 and 26, and for Orkla Materials (elkem and Borregaard) on pages 27 to 36.
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inFormation about the report 

even though Orkla has regularly reported on its activities, policies and news in the area of social responsibility 

and sustainability on its website, this is the group’s first ordinary Sustainability Report. From now on we are 

scheduling an annual report with the publication date coinciding with that of Orkla’s other annual reports. 

The publication date for the annual Report, environmental Report and Sustainability Report was set to 3 april 

2008. The next report will come at about the same time in 2009. The information in Orkla’s environmental 

Report is based on contributions and data from many units and sources. great importance has been attached 

to ensuring that the information is correct. However, the report does not aim to provide detailed information 

on matters that may be significant for individual local companies, activities or products. To enable us to 

further develop and improve our efforts for sustainability and social responsibility and reporting procedures, 

we need your comments and input. Replies may be sent by e-mail to info@orkla.no. 

The corporate contact for this report is Ole Kristian Lunde.

editors: 

Ole Kristian Lunde (SVp Corporate Communications, Orkla aSa) and Jørgen Hanson (consultant, Vipe aS)

Contributors  (text): 

ellen Behrens (Nidar), Johan Hovland og Betzy Thangstad (elkem), Dag arthur aasbø (Borregaard), Håkon 

Mageli, Kari Westersund, Svante Svensson (Orkla Brands), Roar engeland og Thomas Øybø (Orkla Financial 

Investments), geir aarseth, Hilde Myrberg, pål eikeland, ellen W. Ronæss, asbjørn Bonvik and Rune Helland 

(Orkla aSa)

photography: 

guri Dahl/Tinagent, Betzy Thangstad/elkem, Morten Hagen/Odin media as, Ole Kristian Lunde, Winrock Int., 

Scanpix and pictures from the Orkla Bulletin.

design: gazette aS

web production: Odin media as

technical web solution: ergogroup aSa
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ContaCt

orkla asa

Ole Kristian Lunde

p.O. Box 423 Skøyen

NO-0213 Oslo

phone: + 47 22 54 40 00

Fax: + 47 22 54 45 90

e-mail: ole.kristian.lunde@orkla.no

orkla brands

Kari Westersund

p.O. Box 711

NO-1411 Kolbotn

phone: + 47 66 81 61 00

Fax: + 47 66 80 63 78

e-mail:

kari.westersund@orklabrands.no

orkla brands nordiC

anne gjemdal

p.O. Box 4236 Nydalen

NO-0401 Oslo

phone: + 47 22 89 50 00

Fax: + 47 22 15 74 89

e-mail: anne.gjemdal@lilleborg.no

orkla aluminium solutions

sapa

Brian Jones

Humlegårdsgatan 17

Box 5505

Se-114 85 Stockholm

SWeDeN

phone: +46 84 59 59 00

Fax: +46 84 59 59 50

Mobile: + 44 77 65 24 05 87

e-mail: brian.jones@sapagroup.com

orkla materials

elkem as

Inger Johanne eikeland

p.O. Box 5211 Majorstuen

NO-0303 Oslo

phone: + 47 22 45 01 00

Fax: + 47 22 45 04 95

e-mail: inger-johanne.eikeland@elkem.no

borregaard

Dag arthur aasbø

p.O. Box 162

NO-1701 Sarpsborg

phone: + 47 69 11 80 00

Fax: + 47 69 11 88 01

e-mail: dag.arthur.aasbo@borregaard.com


