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Introduction
Welcome

Welcome to our 2021 
Sustainability Report
Our purpose
Through our occupier focused, opportunity 
led approach, we aim to be one of the 
consistently best performing diversified  
UK REITs. To us this means being a 
responsible owner of commercial real 
estate, helping our occupiers succeed  
and being valued by all our stakeholders.

We are committed to integrating sustainability  
within all our business activities and in a way  
that makes a positive contribution to society,  
whilst minimising any negative impact on  
people, local communities and the environment.
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Introduction
Picton at a glance

Occupier focused, 
opportunity led.

We are an award winning 
Real Estate Investment Trust 
(‘REIT’) investing in UK 
commercial property. Our 
diversified property portfolio 
consists of 46 assets with 
over 80% invested in the 
industrial and office sectors.
 
We acquire, create and manage buildings 
for around 350 commercial occupiers 
across a wide range of businesses. By 
applying insight, agility and a personalised 
service, we provide attractive, well-located 
spaces to help our occupiers’ businesses 
succeed and in turn enhance value for our 
shareholders. We have a long-term track 
record and have outperformed the MSCI 
UK Quarterly Property Index producing 
upper quartile returns over one, three,  
five and ten years and since inception.

£528m
Net assets
(2020: £509m) 
(2019: £499m)

£682m
Portfolio valuation
(2020: £665m) 
(2019: £685m)

£34m
Profit for the year
(2020: £23m) 
(2019: £31m)

46
Number of assets
(2020: 47) 
(2019: 49)

4.8%
EPRA net initial yield
(2020: 4.8%) 
(2019: 4.9%)

8.8%
EPRA vacancy rate
(2020: 11.5%) 
(2019: 10.3%)

3.7p
EPRA earnings per share
(2020: 3.7p) 
(2019: 4.3p)

91%
Occupancy
(2020: 89%) 
(2019: 90%)

Industrial weighting

53%
South East 40%
Rest of UK 13%

Office weighting

36%
South East 16%
Rest of UK 11%
City and West End 9%

Retail and Leisure weighting

11%
Retail Warehouse 7%
High Street Rest of UK 3%
Leisure 1%
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Introduction
2021 Highlights

Sustainable 
thinking, 
collaborative 
action.
This year we have further 
developed our sustainability 
priorities. We will continue to 
fully integrate sustainability 
into our corporate strategy 
and ensure our priorities align 
with global and national 
expectations. 

During the course of next year, we intend  
to define our net zero carbon pathway and 
targets in line with the Better Buildings 
Partnership framework.

Read more on page 12

How we performed in 2021

Our approach to  
sustainability
– Improved our GRESB score and 

achieved two Green stars

– Maintained Gold award under 
EPRA Sustainability Best Practice 
Recommendations

– Joined the Better Buildings 
Partnership

  
 
 
 
 
 
 

Environmental focus
– Embarked on development of net 

zero carbon pathway

– Continued to build on our approach 
to biodiversity with biodiversity 
surveys undertaken at a number  
of properties

 -57%
  Reduction in Scope 1 and 2 

emissions since 2016, exceeding 
our five-year target

Sustainable buildings 

– Improved 20 portfolio EPC ratings 

– Carried out further ESG audits at 
three office properties

– Developed sustainability guidance for 
refurbishment projects

– Established a new Health 
and Safety Committee

 75%
  Increase in the number 

of green leases
 

Focusing on our employees
– Carried out a further employee 

engagement survey 

– Moved offices to provide best in class 
amenities space for the team 

– Undertook sustainability training

Working with our 
stakeholders
– Engaged with and supported 

90 occupiers to help navigate 
the pandemic

– Contributed to the development  
of the Better Buildings Partnership 
Responsible Property Management 
Toolkit and ESG Training Course for 
Real Estate Professionals

– Provided Covid-19 compliant 
guidance for office reoccupation 

– Developed our occupier 
engagement programme to 
improve occupier satisfaction

– Carried out occupier 
satisfaction survey

 £15,000
  Offered to local charities through 

our fifteenth anniversary initiative 

 £14,000
 Further charitable donations 

Environmental Focus Sustainable Buildings Our Employees AppendixStakeholder EngagementIntroduction Approach
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Introduction
Leadership Letters

Chair’s 
Statement Sustainability is not just about making our 

buildings more energy efficient but also 
covers our whole approach to business and 
how we interact with all our stakeholders.
Lena Wilson CBE
Chair

Welcome to our
Sustainability Report 2021.

In the short time that I have been at 
Picton I have been impressed with the 
team’s commitment to sustainability 
and responsible business. I believe 
that for such a small team we have 
made great strides in this area and 
have ambitious plans for the future.
Sustainability is not just about making 
our buildings more energy efficient 
but also covers our whole approach 
to business and how we interact with 
all our stakeholders. The last year has 
demonstrated how important it is to be 
fully engaged with all of our stakeholders. 
We have provided assistance to over 90 of 
our occupiers, helping them to navigate 
through the impacts of the pandemic. 

All of our team have been working 
remotely for over a year and I know 
that they have valued the regular 
virtual meetings that have been held 
throughout the pandemic. We have 
communicated regularly with shareholders 
and Michael has maintained his usual 
schedule of meetings with investors, 
albeit virtually. Unfortunately the last 
Annual General Meeting had to be 
held as a closed event, but I very much 
hope that for this year we will be able 
to welcome shareholders to it again.
In October we celebrated our fifteenth 
anniversary and given the challenging 
times that we are in, I found it very 
encouraging that the occasion was 
marked by funding worthwhile 
local community projects in areas 
where our buildings are located.

This year we will be embarking on our 
journey to become net zero carbon. This  
is an ambitious commitment but one that  
I and the whole leadership team are fully 
behind. The issue of addressing climate 
change is at the top of the global agenda 
and I believe that we must all increase  
our efforts to combat its impact.
I would like to thank the whole team and 
our advisers for all their hard work over the 
last year, ensuring that we support all of  
our stakeholders.

Lena Wilson CBE
Chair

Environmental Focus Sustainable Buildings Our Employees AppendixStakeholder EngagementIntroduction Approach
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Introduction
Leadership Letters continued

Chief 
Executive’s 
Statement

The environmental impact of  
our buildings is a key focus.
Michael Morris
Chief Executive

Welcome to our third annual 
Sustainability Report.

This Report sets out our activities and 
achievements over the last year, while 
looking ahead at our future targets  
and commitments.
We have developed and refined our 
approach to sustainability since the 
inception of the business back in 2005. 
We started reporting to EPRA initially, and 
then to GRESB. We have reported our 
greenhouse gas emissions voluntarily in 
our Annual Report since 2014. In 2016 we 
set a number of five-year targets including 
reducing our Scope 1 and 2 emissions 
by -20%. I am pleased to report that this 
was met after only three years, and that 
after five years the reduction was -57%, 
although the pandemic has impacted 
this final outcome. We have discussed 
our other targets later in the Report.

The environmental impact of our buildings 
is a key focus. We have managed our EPC 
ratings over a number of years, and I am 
pleased that there has been a continual 
improvement in ratings each year. When 
we are carrying out refurbishments, we 
have always sought to implement energy 
efficiency measures where possible, and 
the impact of these, both on our EPC 
ratings and on our GHG emissions, has 
been positive.
One of our three corporate strategic pillars 
is Acting Responsibly. This includes working 
closely with our stakeholders. This year, this 
has been very much at the fore, in helping 
all our stakeholders navigate through the 
Covid-19 pandemic successfully. We have 
maintained our occupier focused approach 
for many years and have built up good 
relationships with our occupiers. These 
relationships have been vital in helping us 
reach solutions with occupiers and to be 
able to provide assistance whilst helping  
us to mitigate impacts.

Key highlights

£5m
Portfolio investment

-57%
Reduction in Scope 1 and 2 emissions 
since 2016 

85%
Employee satisfaction score

Environmental Focus Sustainable Buildings Our Employees AppendixStakeholder EngagementIntroduction Approach
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Our employees have been working 
remotely for over a year. It is very 
encouraging that we have all continued 
to work effectively throughout the whole 
year. At the start of the first lockdown, we 
introduced daily virtual team meetings 
as a means of maintaining contact and 
sharing information and ideas. These 
have continued throughout the last 
year and the feedback I have received 
is that they have been very helpful.
We have always tried to provide our 
shareholders with clear and transparent 
communications and regular reports. 
This year we have given additional 
trading updates to keep our shareholders 
informed on rent collection and other 
relevant issues on a timely basis.

This year I am pleased to announce 
we have joined the Better Buildings 
Partnership, a collaboration of the UK’s 
leading commercial property owners. 
Although we are a small team, we have 
been able to provide input to two of 
the current BBP initiatives, and these 
are discussed later in the Report.
Our priority for the coming year is to set 
our pathway to net zero carbon. This is a 
key project that will involve collaboration 
from the whole team alongside external 
partners and advisers. There will be 
implications of this commitment 
across the business and we need to 
ensure that it is managed in a way 
that benefits all of our stakeholders. 
I would like to thank our Responsibility 
Committee for all their efforts over the  
past year in developing our sustainable 
thinking, approach and credentials.

Michael Morris
Chief Executive

This year we have joined the 
Better Buildings Partnership, 
a collaboration of the UK’s 
leading commercial  
property owners.
Michael Morris
Chief Executive

Introduction
Leadership Letters continued
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Introduction
The challenges impacting business

Sustainability 
trends

The sustainability landscape 
continues to evolve bringing 
with it key challenges and 
opportunities for the 
business. This year could be 
seen as the tipping point for 
considering social injustices 
and inequalities and 
embedding climate risk  
into corporate strategy.

The impacts of the Covid-19 pandemic 
on economies, public health and society 
at large are far reaching and yet to be 
fully realised. In the UK, at the height of 
the first national lockdown, GDP growth 
fell to record lows and unemployment 
levels began to rise. The UK Government 
responded with an extensive support 
package, including the furlough 
and self-employed income support 
schemes, stamp duty and business 
rates holidays and reduced VAT. 
As our understanding of the virus grew and 
society adapted to social distancing and 
remote working, subsequent lockdowns 
were not as severe on the economy. With 
the UK leading the way with a vaccination 
programme, our recovery looks set to be 
fuller and faster than many anticipated. 

Read more on our response to supporting 
local communities on pages 39–40

Analysis of the shape of recovery has 
taken the form of letters; typically, a V 
symbolising a sharp decline and quick 
recovery, U for a slower recovery, W 
for double dip recession, which was 
thankfully avoided, and a K, whereby the 
recovery takes two separate directions, 
some prosper, and others continue on 
a downward trend. Those who became 
unable to earn or access Government 
support during the pandemic have been 
disproportionately adversely affected and 
will take longer to recover. At this crucial 
time, it is vital that we strive to combat 
inequality and improve the prospects 
of those worst hit by the pandemic. 
There is increasing recognition amongst 
Government and business leaders that 
economic growth is not the only way to 
measure success. It is becoming harder 
to ignore the effects of poverty, societal 
injustice, climate change, catastrophic 
weather events, forest fires and rising 
sea levels. As we navigate our way out 
of the pandemic, we need to do so with 
solutions that meet the needs of local 
communities and protect the environment. 

Economic recovery for all

Environmental Focus Sustainable Buildings Our Employees AppendixStakeholder EngagementIntroduction Approach
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In line with the Paris Agreement, in 2020 
the UK became the first major economy 
to pass a net zero law, upholding its 
commitment to end contribution to global 
warming by 2050. This year, the UK will 
host COP26, the United Nations Climate 
Summit, bringing world leaders together to 
decide on the next actions to tackle climate 
change and deliver net zero carbon. 
The Climate Change Committee 
recently produced the sixth Carbon 
Budget, which recommends a -78% 
reduction in UK net emissions of 
greenhouse gases from 1990 to 2035. 
Real estate accounts for a significant 
proportion of total global energy use, 
therefore the industry has a key role to 
play in limiting emissions and the fight 
against climate change. Tackling this 
issue has been placed at the forefront 
of real estate company agendas. 
With the help of frameworks and guidance 
provided by the Task Force on Climate 
Related Financial Disclosures (TCFD),  
there is a renewed focus on improving and 
increasing the reporting of climate related 
financial information. With the ability to 
measure comes the ability to manage and 
mitigate climate related risks, using science 
based targets and reporting frameworks. 

Real estate industry stakeholders 
are now expected to have better 
awareness of the impact their activities 
have on the natural environment, 
communities, and climate. The threats 
to our environment are vast, from plastic 
pollution, intensive farming, deforestation, 
soil erosion and global warming. 
The market for natural capital services 
which protect and enhance the 
environment is growing. Some are 
Government sponsored initiatives, for 
example, the Woodland Carbon Code 
(WCC), a scheme whereby the amount 
of carbon sequestered through new 
woodland is calculated and can be 
traded at auction as units of carbon. This 
allows owners of woodland to gain an 
additional income stream and purchasers 
of units to offset their carbon emissions. 

Some real estate companies have 
already published their net zero 
carbon commitments and pathways. 
Momentum is clearly building within the 
industry towards more climate action. 
The benefits are not only to the 
environment; reducing emissions creates 
employment opportunities, reduces 
fuel and energy bills and has a positive 
impact on public health. We are moving 
towards a property investment market 
that attaches a premium price to energy 
efficient buildings and leaves inefficient 
assets with high capital expenditure 
requirements to comply, stranded. 

Read more on our response to climate 
change on pages 19–21

-78%
Sixth Carbon Budget  
recommendation of 
reduction in UK net emissions  
from 1990 to 2035

Climate change – the path to net zero carbon Environmental impact and solutions 

Introduction
The challenges impacting business continued

Increasing biodiversity, creating habitats 
and rewilding are areas where many 
property owners are able to make a 
contribution. It does not have to involve 
vast swathes of land. Small changes, 
including rooftop beehives and bug 
hotels, grass verges that remain un-
mowed and planted with wildflowers 
all help to make a positive impact. 
Rural land management and natural 
capital services involve regenerative 
agriculture, sustainable farming, 
agroforestry, rewilding, and habitat 
creation on a much broader scale. 
Ultimately, the efforts made to address 
issues within both our urban and rural 
environments are critical and essential.

Read more on our environmental focus 
on pages 19–24

Environmental Focus Sustainable Buildings Our Employees AppendixStakeholder EngagementIntroduction Approach
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There is a lack of diversity within the 
sector and the real estate industry 
has a role to play in combating 
unconscious bias and discrimination 
against underrepresented groups. 
Women are also underrepresented, 
particularly at Board level. A culture of 
presenteeism does not favour those, 
more often women, trying to balance 
work and family life. The pandemic 
exacerbated this issue for many women, 
who frequently bear the brunt of 
childcare, home schooling and household 
administration alongside employment.

Provisions for increasing employee 
wellness has been high on corporate 
agendas in recent years. The focus on this 
increased during the Covid-19 pandemic, 
specifically with heightened emphasis on 
air quality, ventilation, and outdoor space. 
Making a building Covid-safe varies 
from sector to sector, for retailers and 
the creation of one-way systems, social 
distance floor markings and screening, 
allows shoppers to be safer. Office 
workers will return to desks that are 
spaced further apart, with improved air 
conditioning and ventilation. Avoidance 
of crowded public transport has led to 
greater numbers travelling further on foot 
or by bicycle, increasing the need for cycle 
storage and shower facilities at work.
Frameworks and accreditations designed 
to assess a building’s wellness profile are 
gaining traction. Areas covered include 
air quality, light, sounds and noise, 
temperature control and provisions 
for physical and mental health. 
Buildings which score highly against 
these criteria will be better placed 
to meet the needs of increasingly 
health-conscious occupiers and 
be more desirable to investors.

Read more on our response to health 
and wellness on pages 26–27

Powerful images and widespread 
media coverage of the Black Lives 
Matter movement in summer 2020 
forced society to wake up to prejudice 
and recognise privilege. The law 
demands equal opportunities during 
the recruitment process; however, 
the issue begins far earlier than this. 
Unconscious bias affects children from 
early years education through to career 
choices and opportunities. There are 
many factors which impact the journey 
to a successful career. This is of course a 
problem seen much wider than in the 
real estate industry, but there are things 
we can do to make a positive impact. 
Acknowledging that the issue exists, 
educating employees, tracking implicit 
bias, creating flexible working practices, 
widening the pool of information sources 
and advisers and offering inclusive 
work experience programmes are 
all conducive to creating a company 
culture that values diversity. 
There is increasing recognition that 
with diversity comes many advantages, 
a greater number of perspectives, 
increased innovation, creativity, and 
problem-solving ability. Inroads have 
been made, but there is a way to go. 

Read more on our diversity and inclusion 
policy on page 32

Diversity and inclusion Health and wellness

Introduction
The challenges impacting business continued
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Approach
Summary

Determining our 
sustainability 
priorities
We have re-evaluated the 
sustainability issues important  
to us and our stakeholders and fully 
integrated sustainability into our 
corporate strategy. This year we 
have developed our sustainability 
framework to effectively track  
and measure our sustainability 
performance across our portfolio.

Our material issues

1/
Sustainability governance, 
management and advocacy 
We aim to have in place high standards 
of sustainability governance and management, 
and will undertake initiatives to promote 
greater environmental responsibility. This 
also includes a focus on business practices, 
which are activities which concern the 
way the business is run, including business 
ethics, compliance and tax principles.

Read more on page 11–17

2021 highlights
– Developed sustainability framework aligned 

to Sustainable Development Goals (SDGs) 

– Joined Better Buildings Partnership 

– Achieved EPRA Gold for 2020  
Sustainability Report

– Awarded two Green star GRESB status

 
Looking ahead
We are working to further identify and 
target key impact areas across the portfolio, 
contributing to better management of 
the overall environmental performance 
with a view to publishing our path to net 
zero carbon. We will be focusing on setting 
new clear environmental targets in line 
with a net zero carbon pathway as part 
of our sustainability targets to effectively 
measure our portfolio performance over 
the short, medium and long-term.

Environmental Focus Sustainable Buildings Our Employees AppendixStakeholder EngagementIntroduction Approach
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Sustainability
governance

En
vi

ro
nmental

fo
cus

Sustainable

buildings

employees

Our

engagement

Stakeholder

Approach
Our approach to sustainability

Integrating sustainability 
within our corporate strategy 

We believe that sustainability must 
be fully embedded into all of our 
activities. A responsible and ethical 
approach to business is essential for 
the benefit of all our stakeholders and 
understanding the long-term impact 
of our decisions will help us to manage 
risk and continue to generate value.

Read more on page 13

Portfolio 1

2

3  
Performance

1 Creating and owning a 
portfolio which provides 
income and capital growth

2 Growing occupancy  
and income profile

3 Enhancing asset quality, 
providing space that  
exceeds occupier 
expectations

Sustainable buildings 
See pages 25–30

4 Outperforming the  
MSCI UK Quarterly  
Property Index

Operational 1

2

3  
Excellence

1 Maintaining an efficient 
operating platform, utilising 
technology as appropriate

2 Having an agile and flexible 
business model, adaptable 
to market trends

3 Delivering earnings  
growth 

4 Having an appropriate  
capital structure for the  
market cycle

5 Growing to deliver  
economies of scale

Acting 1

2

3  
Responsibly

1 Ensuring we maintain our 
company values, positive 
working culture and  
alignment of the team

Our employees 
See pages 31–34

2 Working closely with our 
occupiers, shareholders  
and other stakeholders

Stakeholder engagement 
See pages 35–40

3 Ensuring sustainability  
is integrated within our 
business model and how we 
and our occupiers operate

Environmental focus 
See pages 18–24

Environmental Focus Sustainable Buildings Our Employees AppendixStakeholder EngagementIntroduction Approach
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Approach
Our approach to sustainability continued

Our journey so far
We have now completed the initial 
stage of our sustainability journey with 
the key five-year targets that were 
set in 2016 now met, including:
– -20% reduction in Scope 1 

and 2 carbon emissions – we 
exceeded this target, achieving  
an overall -57% reduction

– Reduction of water consumption 
by -5% by 2021 – we have achieved  
a reduction of -9%

– Reduction of waste to landfill by -10% 
by 2021 – our reduction is -98%

– To eliminate any F or G rated EPCs by 
2021 – we have only one F rated EPC 
left in the portfolio

We are now planning the next  
stage of more ambitious targets and 
objectives in line with our commitment 
to sustainability best practice. 

Progress over the year
Over the course of the year we have 
continued to make significant progress 
across our core areas of focus including:

1/
Our approach to sustainability
– Joined Better Buildings Partnership 

and contributed to various initiatives 
which will benefit both occupiers  
and employees 

– Reviewed sustainability priorities 
and developed action plan

– Awarded two Green star GRESB status

– Maintained EPRA Gold award for 
Sustainability reporting

2/
Our environment
– Embarked on development 

of net zero carbon pathway

– Undertaken biodiversity surveys 
at several sites and introduced a range 
of initiatives as a result

– Reduced landlord purchased water 
consumption by -47%

– Reduced waste disposal by -53%

3/
Ensuring our buildings 
exceed expectations
– Reassessed 23 EPCs, improving 20 

over the year, increasing the average 
rating to a C, or an improvement of  
37 points, from last year

– Created new Health and Safety 
Committee to bring renewed focus 
and reassurance to our occupiers, 
visitors and employees

– Provided Covid-19 compliant guidance 
for office reoccupation

– Developed refurbishment guidance 
checklist for use by our contractors 
and suppliers in future projects to 
ensure these meet our sustainability 
standards

– Increased number of green leases 
across portfolio by 75%

4/
Focusing on our employees
– Carried out employee survey

– Held socially distanced team  
meeting offsite

– Moved office and upgraded 
workplace amenities

– Established regular virtual team 
meetings during lockdowns

5/
Working with our stakeholders
– Developed occupier engagement 

programme 

– Carried out occupier satisfaction 
survey

– Continued roll out of our Supplier 
Code of Conduct 

– Held fifteenth anniversary 
local community initiative 
with £15,000 funding award 

– Made further charitable 
donations of £14,000

Looking ahead
The next key stage will be to develop 
our pathway to net zero carbon, 
which we intend to publish within this 
financial year. We aim to develop this 
in accordance with the framework set 
by the Better Buildings Partnership, 
to be consistent with best practice 
within the industry. As part of the 
pathway we will determine the most 
appropriate targets to measure 
ourselves against as we progress.
We have recognised that there are risks 
arising from climate change that could 
have an impact on our assets within  
the portfolio. We intend to develop our 
thinking around this so that we are able 
to report fully in accordance with the 
recommendations of the Task Force on 
Climate-related Financial Disclosures.
Although developing our pathway to  
net zero carbon is a key objective for the 
coming year we intend to make further 
progress against all of the other material 
issues that we have identified. We have 
set a number of targets already for these, 
which are set out within the Report, and 
these will be developed further as we 
progress against them.

Read more on pages 19–24
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Approach
Our approach to sustainability continued

Our 
sustainability 
framework
Following our materiality assessment last 
year when we identified 12 key material 
issues, we have further developed our 
sustainability framework in line with our 
corporate strategy and core areas of focus. 
We also identified the relevant Sustainable 
Development Goals (SDGs) to ensure our 
sustainability priorities align with global 
and national expectations and where we 
can make the greatest contributions. We 
will continue to review these priorities to 
make sure they are fit for purpose and that 
we measure our progress appropriately.

See how each pillar is fully aligned 
to our corporate strategy on page 11

Environmental focus 
Tackling environmental issues like climate 
change, biodiversity, waste and resource 
use requires global, national and local 
action. We have a role to play in addressing 
these challenges, and will keep working to 
minimise our impact.

Sustainable buildings 
We will provide safe, sustainable and 

relevant spaces that meet our occupiers’ 
needs and add value to their operations. 

We will also exceed health and safety 
expectations to incorporate the 

wellbeing of occupiers and visitors, and 
to certify and verify our high standards.

Stakeholder engagement
We are committed to making a positive 
contribution to society and the environment 
while minimising any negative impact. To achieve 
this, we will keep engaging with our occupiers, 
shareholders, suppliers and wider community.  
We will also ensure our Board acts to promote the 
long-term success of the business for the benefit 
of all our stakeholders.

Our employees
We are proud of our strong 

and open company culture and the 
values we share with our team. 
To maintain this culture, we will 

stay focused on the needs of our 
employees, value the contributions 

made by the whole team, and nurture 
a positive working environment.

Our strategic priorities
In order to deliver on our purpose, 
we have in place three distinct strategic 
pillars: Portfolio Performance, Operational 
Excellence and Acting Responsibly.
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Approach
Our approach to sustainability continued

Governance

Leadership
The Board of Picton has responsibility for the 
long-term success of the business, providing 
leadership and direction with due regard  
and consideration to all of our stakeholders.
The Board comprises the Chair, two Executive 
Directors and three independent Non-Executive 
Directors. They have a range of skills and 
experience that are complementary and relevant 
to the business. The biographies of each of the 
Directors are set out on pages 66 and 67 of  
the Annual Report.
The Board has full responsibility for the direction 
and control of the business, and sets and 
implements strategy within a framework of 
internal controls and risk management. The 
Board has established four Committees with 
agreed terms of reference to have oversight  
of and responsibility for particular business 
functions. These are:
– Audit and Risk

– Remuneration

– Nomination

– Property Valuation

The Committees meet on a regular basis and 
more details on their activities are included  
in the Annual Report.

More details on the Committees in the 
Governance section of the Annual 
Report 2021

The Directors act as they consider most likely 
to promote the success of the business for the 
benefit of all our shareholders. In doing so, the 
Directors have regard for the likely long-term 
consequences of their decisions, maintaining 
the need to act fairly between all stakeholders. 
The Board seeks to engage with all of its 
stakeholders, whether directly or delegated 
through management. 

More details on how the Board 
engages with stakeholders on pages 
62–63 of the Annual Report 2021

The Governance section of the Annual 
Report sets out more information on the role 
and structure of the Board and its activities 
over the year.

Data
In line with a best practice approach to risk 
management of privacy and data governance, 
we have established measures to protect 
the privacy and security of data and ensure 
compliance. We have adopted corporate policies 
and operating procedures governing how 
we collect, use, retain and protect our data. 

Please refer to our Privacy Policy on our website

Composition of the Board

Role
Number %

Non-Executive Chair 1 17%

Executive Directors 2 33%

Independent Non-
Executive Directors 3 50%

Diversity
Number %

Male 4 67%

Female 2 33%

Tenure
Number %

0 to 3 years 4 67%

3 to 6 years 2 33%
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Voluntary reporting

We recognise that it is important to be 
transparent on sustainability issues, so that 
our stakeholders can make informed decisions. 
We continue to report to EPRA and GRESB.

To increase our transparency, we started 
reporting to GRESB in 2017. We used 
our first year to benchmark where we 
were in the market and to establish the 
appropriate strategy for improvement. 
Over the last three years, we have put 
several initiatives in place to improve our 
score, including data collection, policy 
documentation and data accuracy. For 
2020, GRESB introduced a new scoring 
methodology, making comparison 
with previous years more difficult. 
We improved our score in 2020, achieving 
a score of 65 and two Green star status, 
seeing an increase of four points overall, 
ahead of 2019 and surpassing our peer 
group average. The GRESB tables in the 
Appendix show how we have improved 
year-on-year and compared to our peer 
group. In 2021 we aim as a minimum 
to maintain our two Green star status 
and have identified areas where we 
can improve our score in the future.

Read more on pages 42–56

The European Public Real Estate 
Association (‘EPRA’), is a non-profit 
association representing Europe’s publicly 
listed property companies. Through 
responding to EPRA, we are promoting 
sustainability within our property life 
cycle, while also identifying opportunities 
for further improvements relating to 
sustainability regulations and initiatives. 
We continue to expand the scope of our 
reporting and have improved our score 
year-on-year. 2019 saw us achieve a Gold 
award for the first time, in line with our 
ESG actions, targets and strategy and 
we maintained this award in 2020.

Read more on pages 42–56

GRESB EPRA

Approach
Our approach to sustainability continued
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Approach
Our sustainability approach in action

Sustainable thinking, 
collaborative action.
Working with our occupiers to progress sustainability 
priorities at 401 Grafton Gate, Milton Keynes.

Improving facilities for  
our occupiers
During 2019 and 2020 we carried  
out a substantial refurbishment of the 
communal areas of the building including 
the reception, lift lobbies and toilets. 
As well as improving the appearance 
and amenities, we included many 
sustainability focused initiatives such as:
– Energy efficient LED lighting introduced 

in all areas

– More amenity space created, including 
brighter and more open entrances

– New touch-free taps installed in toilets, 
improving hygiene and energy efficiency

– New low water use toilets installed

– Improved ventilation installed in the 
atrium

– Reception facilities improved, including 
a new digital display to present 
information on sustainability initiatives

Occupier engagement
To overcome communication challenges 
presented by the Covid-19 pandemic 
our managing agents hosted fortnightly 
virtual meetings with occupiers 
throughout 2020 and early 2021. These 
helped create a sense of community 
amongst occupiers, managing agents 
and ourselves and became an important 
forum for sharing the latest information.
A range of topics were covered including:
– Reoccupation guides and building risk 

assessments

– Measures taken to keep occupiers safe 
and well

– Occupier plans for operating in the 
building and controlling employee 
numbers on site

– Social distancing measures, cleaning 
and hygiene practices, reducing touch 
points and extra signage

– Taking advantage of reduced occupancy 
to undertake essential maintenance and 
improvements 

– Sharing information on suspected 
Covid-19 cases and protocols in place

– Future sustainability initiatives such as 
electric car charging points and other 
occupier facilities 

– Service charge proposals 

The audio visual facilities installed  
in the reception area provide us with 
the ability to promote sustainability, 
engage with our occupiers and display 
information for occupiers including;
– News, promotions and sustainability 

initiatives

– Environmental and energy information 
i.e. waste and recycling performance, 
electricity consumption, solar panel 
conversion performance, biodiversity 
initiatives

– Charity events and local fundraising 
community initiatives

Energy monitoring
Energy consumption is monitored 
constantly. Information taken from 
electricity meters throughout the 
building is measured every 30 minutes 
and compares consumption against a 
building baseline and industry standards. 
This information is shared with occupiers 
and forms the basis for discussion on 
measures to reduce consumption and 
cost. Through adjusting various control 
levels, hours of operation and encouraging 
occupiers to change some of their 
practices it was possible to reduce overall 
consumption by -37% during 2020.

Generating energy on site
Solar panels were installed on the roof  
of the building in 2016. They currently 
produce around 35,000 kWh resulting in 
an annual saving of approximately £5,000. 
This is around 20% above initial projections 
with much higher than forecast generation 
particularly during the summer months.

Future proposals
We are currently investigating the 
feasibility of creating new cycle and 
shower facilities in place of the current 
refuse storage building located in the 
car park which can be easily relocated. 
There is much interest from occupiers in 
electric car usage and as part of our overall 
car charging point strategy we are looking 
at the installation of several chargers on site.
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Approach
Our sustainability approach in action continued

Sustainable thinking, 
collaborative action.
Working with the Better Buildings Partnership to 
launch a comprehensive practical guide to best 
practice in responsible property management.

Our Head of Occupier Services was 
invited to join the Occupier Engagement 
Working Party and contribute towards 
the creation of a new Responsible 
Property Management Toolkit for asset, 
property and facility managers. This 
group was tasked with considering and 
drafting guidance notes on topics such 
as occupier engagement, assessing 
occupier requirements, building user 
guides and service charge requirements.
With experience in dealing with service 
charges and a former role as a member of 
the RICS Service Charge Working Party, our 
Head of Occupier Services contributed to 
writing the service charge guidance note 
covering best practice service charge 
procedures and how to take sustainability 
matters into account when dealing with  
all aspects of service charges.
We have 31 service charges in our portfolio 
with a total annual budget of around  
£6.1 million. We are very aware that our 
occupiers expect us to manage their 
payments prudently and ensure services 
are delivered properly in order to fully 
support their businesses and employees. 
The pandemic has increased the focus on 
value for money and we are pleased that 
through careful management we were 
able to reduce service charge costs in 2020 
by up to -14% at some locations without 
impacting on service standards or building 
operations. This was achieved in part 
through our commitment to undertake a 
selection of ESG audits across several of our 
properties. The audits identified a range 
of cost saving measures mainly related to 
changes in the operation of mechanical 

and electrical plants. The payback period 
was almost immediate and we estimate 
initial annual savings of around £60,000. 
Further ESG audits will be undertaken 
in 2021, focusing on buildings where we 
believe the most impact can be made.
We believe service charges are an 
important driver of sustainability focused 
improvements, working in collaboration 
with our occupiers. For example, we are 
looking to improve the accuracy of 
electricity metering at some locations 
including Queens House, Glasgow, which 
will enable occupiers to better understand 
how they can improve energy efficiency. 
We have seen growing interest in the 
installation of electric car charging facilities. 
We have been discussing how to use 
service charges to support this with 
occupiers at several sites including Tower 
Wharf, Bristol, Colchester Business Park, 
Colchester and Atlas House, Marlow. 
Our growing biodiversity programme has 
also been a topic of much occupier interest 
and the roll out of beehives, bug hotels, 
bird boxes and other measures has been 
well received at locations such as Queens 
House, Glasgow, Colchester Business Park, 
Pembroke Court, Chatham and Parkbury 
Industrial Estate, Radlett.

-14%
Reduction in service charge costs
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Environmental Focus
Summary

Our 
environment
Climate change is one of  
the most significant issues to 
be addressed globally and 
requires urgent action.

It is recognised that 
commercial buildings are a 
key source of emissions and 
that as a responsible landlord 
we must seek to reduce the 
environmental impact of our 
buildings. We continually 
assess the environmental 
performance of our portfolio 
and seek to implement 
improvements where we can.

Our material issues 2021 highlights

1/
Climate change mitigation  
and adaptation 
Reducing impact of buildings 
through design, energy efficiency and 
occupier engagement, and taking into 
consideration embodied carbon. Climate 
adaptation is about ensuring that the 
business is able to adapt to the physical 
and transitional impact of climate change.

Read more on pages 19–21

2/ 
Biodiversity 
Focus on land use and ecology, which 
include adding environmental value, for 
example with landscapes, green roofs and 
sustainable drainage systems. Biodiversity 
also contributes to wellbeing.

Read more on pages 22–23

3/
Water consumption 
Focus on water management and 
efficiency. 

Read more on page 23

4/
Materials and waste
Focus on materials used, sustainable 
procurement and waste and recycling.

Read more on page 24

– Embarked on development of net zero 
carbon pathway and the Task Force on 
Climate-related Financial Disclosures 
(TCFD) reporting framework

– Undertaken biodiversity surveys with 
initiatives introduced across several sites

– Reduced landlord purchased water 
consumption by -47%

– Reduced waste disposal by -53%

Looking ahead 
During the course of the coming year 
we intend to develop and publish our 
pathway to net zero carbon, in line 
with the Better Buildings Partnership 
framework. We will also develop 
our reporting in line with TCFD.
We will carry out further biodiversity 
surveys at a number of assets in the 
coming year, and introduce further 
initiatives where appropriate. 
We will focus on improving data collection 
and introducing water preservation measures.
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Environmental Focus
Our environment

Climate change mitigation 
and adaptation 
As set out in our previous 2020 Sustainability Report, we 
recognise that climate change adaptation is a growing focus, 
and will be a key consideration as we embark on our TCFD 
reporting scope over the coming year. 

With regard to our portfolio, we continue 
to ensure our buildings are resilient 
to changes in the environment and 
availability of resources. Resilience 
is one of the principal items in our 
new refurbishment guidance. 
We have a diverse portfolio of buildings 
across varying sectors and geographies, 
which are both landlord and occupier 
controlled. In order to improve data 
collection and reporting we continue to 
utilise a single energy supplier for landlord 
controlled areas across the portfolio and 
use automatic meter readings wherever 
possible, We are carrying out a gap 
analysis to establish any locations without 
automatic meter readings with the 
aim of delivering complete coverage of 
landlord data collection. For our occupied 
spaces, where we do not control energy, 
we continue to liaise closely with our 
occupiers to obtain data. Clearly, the 
past year has proved challenging with 
respect to data collection, but we will 
use this opportunity to further engage 
with our occupiers which we hope will 
benefit data collection going forwards. 

In respect of our absolute carbon emissions, 
over the year we have reduced our Scope 
1 and Scope 2 emissions by -31% and -36% 
respectively. The reduction in business 
activities as a result of the pandemic 
has been a clear factor behind this. 
We continue to focus on improving data 
collection and reducing emissions. For a full 
breakdown of each emission source and 
our progress please see the Appendix on 
pages 46–56 where we have set out our 
performance tables in line with EPRA 
reporting guidelines.

Energy 
In absolute terms, there has been a -29% 
reduction in electricity consumption. 
There has been a -28% reduction in 
like-for-like electricity consumption. For 
landlord-controlled supplies, in absolute 
terms, there has been a -32% reduction 
in fuel use and a -28% decrease in like-
for-like fuel use. Reductions can be 
predominantly attributed to site closures 
following the Covid-19 pandemic. We 
hope that next year, as operations return 
to normal, data will demonstrate the 

real impact of energy efficiency projects 
undertaken over the past two years. 
This year we reduced our energy intensities 
by -25% in absolute terms and -28% on a 
like-for-like basis. As set out previously, the 
reduced activity over the year will have 
contributed to these figures and we hope 
to see a sustained reduction in future,  
as a result of the efficiency measures  
we have implemented. 
Occupier obtained energy data is included 
in the building coverage as we work 
towards our aim of obtaining 100% 
coverage of our portfolio. It, however, has 
been excluded from intensity, renewable 
and estimated metrics due to it being a 
measure that we have little control over. We 
aim to have automatic meter reads across 
the whole portfolio to increase reliability of 
data and reporting accuracy.

As part of our five-year plan to meet  
our energy reduction targets, we have 
undertaken a programme of occupier 
engagement, including audits and 
workshops. The focus has primarily been 
on office locations, but we will also be 
working with other occupier controlled 
sites to help reduce their operating costs 
and the impacts on our Scope 3 emissions.

Read more in tables 4 and 5

-28%
Reduction in like-for-like  
electricity consumption 

-25%
Reduction in absolute  
energy intensities
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Environmental Focus
Our environment continued

Greenhouse gas emissions
As noted above, in absolute terms, both 
Scope 1 and Scope 2 emissions have 
reduced significantly over the year. Scope 
3 emissions are a composition of landlord 
water and waste, business travel and 
occupier obtained data. However, due 
to the variation in occupier obtained 
data each year, the percentage change 
can fluctuate significantly year-on-year. 
This year we have reported an absolute 
reduction of -38%, largely attributed to 
the reduction in occupancy data captured 
this year due to Covid-19, where our 
regular occupier contacts and data were 
not readily accessible and available.
GHG intensity has now dropped below 
0.011 thanks to a -32% reduction overall 
between reporting years.

Scope 1
Scope 1 emissions account for 799 tCO2e 
which is a decrease of -31% on the 
previous year. This is predominantly as a 
result of the Covid-19 pandemic causing 
sites to close and occupiers to limit access 
to their offices unless necessary. Gas 
consumption reduced by -32% from 
6,354,772 kWh to 4,345,349 kWh over  
the reporting period.

Read more in tables 6 and 7

Scope 2
Our absolute Scope 2 emissions account 
for 1,479 tCO2e, which is a decrease of  
-36% from the previous year. Scope 2 
emissions have seen the greatest impact 
from improved meter reads and the 
decarbonisation of the national grid.  
With Scope 2 emissions being the largest 
contributor to our emissions which we  
can directly control, it is positive that 
the like-for-like emissions have also 
fallen by -34%. Similar to Scope 1, this is 
predominantly as a result of the Covid-19 
pandemic causing sites to close and 
occupiers to limit access to offices unless 
necessary. Electricity consumption 
reduced by -29% from 8,971,851 kWh to 
6,375,782 kWh over the reporting period. 
A proportion of this can be attributed 

to energy efficiency projects completed 
in the previous year at Atlas House, 
Marlow, 180 West George Street, Glasgow 
and Metro, Manchester where various 
lighting, and heating, ventilation and 
air conditioning (HVAC) related works 
have been completed. This year further 
works were completed at Grafton Gate, 
Milton Keynes, Longcross, Cardiff and 
Stanford Building, London. We hope to 
see further improvements in 2022 when 
projects will have had a full reporting year 
to realise their benefits and without the 
Covid-19 lockdowns skewing the results. 

Scope 3
Scope 3 emissions include those of our 
occupiers and this is the largest Scope 3 
element. Data collection this year has 
been hampered by the pandemic and so 
a greater proportion than previously has 
been estimated. We have excluded Scope 
3 emissions from like-for-like comparisons. 
However, in line with the trends seen in 
Scope 1 and 2, Scope 3 emissions have 
reduced due to the closure of business 
premises and travel restrictions. Absolute 
occupier emissions fell by -38%, while 
landlord controlled water and waste  
fell by -47% and -46% respectively.

Electric vehicle charging
We currently have installed electric 
vehicle (EV) charging points at two of our 
sites: 180 West George Street, Glasgow, 
and Easter Court, Warrington. A further 
occupier funded charging point has 
been installed at Atlas House, Marlow. 
In order to support the transition to 
electric vehicles, we have also been 
reviewing our portfolio to assess 
feasible locations for the installation of 
EV charging points. This exercise has 
identified 22 assets with potential for a 
mix of fast chargers and rapid chargers 
(for example, our retail warehouse assets 
are more suitable for rapid chargers due 
to the shorter dwell time of visitors).
We are now taking forward a competitive 
tender process to establish our operating 
partners and hope to start physical 
installations over the coming year. 

-20%
Scope 1, reduction in 
emissions since 2016

-66%
Scope 2, reduction in 
emissions since 2016

-32%
GHG like-for-like intensity 
reduction on previous year
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Environmental Focus
Our environment continued

Smart buildings 
In collaboration with our sustainability 
advisers at CBRE we have installed the 
Asset IQ tool at four of our multi-let office 
locations. Asset IQ connects to the Building 
Management System, providing live 
updates from each piece of plant 
equipment throughout the building. A 
holistic picture of each building’s energy 
usage over a 24/7 period is then built up 
with inefficiencies highlighted to Facility 
Managers on site so that any changes  
can be implemented. The tool provides 
quarterly action plans that helps to: 
– identify issues with the operation of  

the equipment

– pinpoint the reasons for anomalies

– suggest the most suitable technical 
solutions 

– identify the improvement of the overall 
energy strategy

At Grafton Gate, Milton Keynes, since 
implementing the tool and with the energy 
savings identified and implemented, the 
building has achieved 868,125 kWh of total 
energy savings equating to 190,436 kg of 
CO2 savings. 

Solar
Our solar panel array at Grafton Gate, Milton 
Keynes, has now been active for over five 
years. This energy has been used to power 
the building’s common areas, reducing 
occupational costs for our occupiers and 
increasing the efficiency of the building.
During 2020/21 the panels produced 
33,789 kWh and since installation they have 
generated a total of 211,438 kWh, which has 
saved 49.3 tCO2e; the equivalent of 1,868 
incandescent lamps switched to LEDs.
We have also installed a solar panel array  
at Stanford Building, London, as part of the 
refurbishment works there. These have 
recently been commissioned and we will 
have the first full year’s generation figures in 
our next Report. In addition, we will also be 
installing a solar panel array at our Regency 
Wharf refurbishment project, which will 
complete during the next reporting period.

Head office 
We started collecting and reporting our 
head office data in 2016, and while it is only 
a small part of our overall carbon footprint, 
we believe it is important to provide a 
holistic view where possible. 
We re-located in March 2021, moving from 
leased premises where we paid for our 
electricity and water usage through a 
service charge to a floor at one of our own 
buildings. Due to the timing of the move 
we are unable to obtain complete usage 
data for our period of occupation at our 
leased premises and so the reported 
electricity and water figures are based  
on estimates using the previous year’s  
data adjusted for the likely reduction in 
consumption due to lower occupation.  
In future our own premises data will be 
extracted from the main portfolio data.

Read more in table 13

Business travel 
Due to the nature of our business, at 
times we visit properties and work with 
our occupiers. We look to avoid air travel 
where possible, especially as this has a 
greater impact on our carbon footprint. 
This year we have reduced the distances 
travelled by -86%, largely as a result of 
property closures and travel restrictions 
caused by the pandemic. In terms of 
carbon emissions, these reduced by 
-76% compared to the previous year.

Read more in table 12

868,125 
kWh energy savings at Grafton Gate, 
Milton Keynes

49.3
tCO2e saved at Grafton Gate, 
Milton Keynes
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Environmental Focus
Our environment continued

Biodiversity 
Biodiversity initiatives have a positive impact on the health 
and wellbeing of our occupiers as well as being good for the 
environment. This is an area in which we and all our 
stakeholders have a growing interest, and we are excited 
about driving forward our initiatives across our portfolio.

Biodiversity is now recognised as one of 
the biggest sustainability themes of 2021. 
We have been a supporter of encouraging 
biodiversity within our portfolio for 
several years now. As previously reported, 
we installed two beehives at Queen’s 
House, Glasgow. The population of the 
hives has more than doubled in size 
since installation, helping promote the 
pollination of surrounding plant life. 
The installation of these beehives also 
proved to be a huge success in engaging 
our occupiers in workshops and 
presentation events and provides scope  
for potential workshop events with the 
local community.
We want our buildings to contribute 
positively towards the natural environment 
and we believe that there are opportunities 
to introduce even more biodiversity 
initiatives across all our property types 
– industrial, offices and retail/leisure.

During 2019 and 2020 we started to 
introduce such measures on a case-by-case 
basis. We now intend to develop a more 
structured approach, with clear overall 
targets for all our properties based on 
obtaining specialist advice and support. 
This will provide us with a detailed 
roadmap of how to achieve our targets  
and a means of measuring our progress.
During 2020 we undertook biodiversity 
surveys across several of our properties with 
landscaped areas. As a result, we have 
installed features to encourage more 
wildlife, such as bug hotels and bird boxes. 
We have also made changes to the way in 
which we look after our landscaped areas, 
for example different planting or lawn 
mowing procedures. 
We were pleased to see these measures 
taking effect in locations such as Parkbury 
Industrial Estate, Radlett, Colchester 
Business Park, Colchester, Pembroke 
Court, Chatham, Gloucester Retail Park, 

Gloucester, and Nonsuch Industrial Estate, 
Epsom. We engaged with specialists 
from landscaping businesses and wildlife 
trusts to help shape our approach and 
have gained valuable knowledge, which 
we will apply at our other properties. 
It was encouraging to see that these 
initiatives were warmly welcomed 
locally and generated interest from 
our occupiers and visitors. We will 
continue to actively publicise these 
features as we move forward.
During 2021 we will develop a Biodiversity 
Policy covering our business and 
buildings. We will continue to undertake 
biodiversity surveys across our sites 
and carry out the recommendations 
arising from these. We will increase our 
engagement with our occupiers by 
making biodiversity a specific item of 
discussion in our building management 
meetings, and look for ideas to improve 
biodiversity and raise awareness.

We will investigate charitable bodies  
linked to biodiversity for further 
consideration in respect of future funding 
support. As members of the Better 
Buildings Partnership, we will look to 
embrace its ideas and aspirations towards 
biodiversity and use its knowledge and 
support to help achieve this.
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Colchester Business Park, Colchester

Partnering with landscape experts to 
improve planting and promote wildlife 

Environmental Focus
Our environment continued

Recognising the opportunities 
presented by the landscaped and 
natural vegetation areas at Colchester 
Business Park, we undertook a large 
biodiversity drive this year, partnering 
with landscape experts. Initially we 
completed a biodiversity site assessment 
to understand existing biodiversity 
levels and identify new initiatives.
The site assessment resulted in the 
installation of two insect hotels and three 
bird boxes on site and confirmed that the 

existing planting around the sites was 
already beneficial to wildlife, with its 
consistent flowering throughout the year. 
In addition, a Habitat Creation and 
Enhancement Survey was conducted 
by the Essex Wildlife Trust to help 
shape the next phase of biodiversity 
projects at the site. This provided advice 
and guidance on how to manage 
the existing tree and scrubland, and 
further promote wildlife including the 
creation of a new wildflower meadow.

Water consumption 
The reduced occupation of our buildings has led to large 
absolute reductions in water usage at many of our 
properties, the exceptions being those assets with large 
refurbishment projects, which are set out below.

We collect the majority of our water data 
via estimated bills from our providers, 
which are calculated based on the size, 
type and typical usage for comparable 
buildings. Over the coming year we plan 
to install limpet readers on our water 
meters (which are often located in 
inaccessible locations) to allow remote 
monitoring of usage. 
Over the year we have seen a decrease  
of almost -47% in our absolute landlord 
purchased water consumption and with 
approximately 80% of water supplies 
being considered estimated.
The large reductions in water use can be 
predominantly explained by site closures 
because of the Covid-19 pandemic. 
Over eight sites reported an average of 
-62% reduction in water use as a result 
of reduced occupation levels. Only two 
sites, Pembroke Court, Chatham and 
Stanford Building, London saw large 
increases in water consumption, both 
of which are attributed to ongoing site 
refurbishments works. Like-for-like water 
consumption has seen a decrease of 

-38%. Next year we hope to see savings 
achieved through the various water 
efficiency measures that we have  
now completed. 
There have been steady increases across 
the remaining portfolio with a greater focus 
required on obtaining reliable water data.
Looking ahead, to meet our performance 
target, we recognise that a better 
understanding of our water consumption is 
needed so that necessary measures can be 
implemented. This will start with improving 
the accuracy of our water consumption 
figures through the installation of limpet 
readers to improve the data set. 

Read more in tables 8 and 9
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Environmental Focus
Our environment continued

-46%
Reduction in absolute landlord-
controlled waste in carbon tonnes

99%
Waste diverted from landfill 

Materials and waste 
We recognise the importance of sustainable 
waste disposal and therefore remain committed 
to eliminating landfill waste disposal across our 
landlord controlled portfolio. 

This year we have further increased 
the proportion of waste diverted 
from landfill, albeit the absolute level 
of waste generated is significantly 
lower than previous years as a 
result of reduced occupation levels 
across the multi-let portfolio. 
Over the year we have seen a -46% 
decrease in absolute landlord-controlled 
waste. We have improved the proportion 
diverted from landfill from 94% to 99% 
(either via recycling or energy recovery 
methods). On a like-for-like basis over the 
reporting period we have seen a -53% 
decrease in like-for-like disposal. The large 
reductions in waste generation and 
disposal are again predominantly 
explained by reduced occupation  
as a result of the Covid-19 pandemic.

We continue our efforts to ensure we 
improve data capture at our landlord  
sites and remove landfill waste disposal 
methods where possible. We are looking  
to move all waste suppliers to one central 
provider where possible to allow greater 
accuracy and comparison across sites.  
It will also provide us with a greater 
opportunity to engage with our occupiers 
over their waste consumption.
We are currently in the procurement 
process and expect to appoint a new 
provider over the coming year. The new 
provider will align with our specific targets 
and Key Performance Indicators regarding 
100% diversion from landfill.

Read more in tables 10 and 11
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Sustainable Buildings 
Summary

Ensuring  
buildings exceed 
expectations
Ensuring our buildings exceed 
expectations is vital in generating 
value for our stakeholders. We aim 
to provide buildings which meet 
and exceed occupier requirements 
for safe, sustainable, flexible and 
relevant workspace that adds value 
to their operations and helps their 
businesses thrive.

Our material issues

1/
Health and safety 
Health and safety of employees, occupiers, 
visitors to properties and contractors. 

Read more on page 26

2/ 
Integrating wellbeing 
Landlord and occupier satisfaction,  
and wellbeing considerations in design  
and occupation.

Read more on page 27

3/
Sustainable buildings 
Ensuring buildings are sustainable, through  
an approach which includes certification and 
standards, design and life cycle management, 
and monitoring of data and buildings.

Read more on pages 28–30

2021 highlights
– Improved our A to D EPC ratings from 89% 

to 92%

– Reassessed 23 EPCs over the period, 
improving 20, with an average improvement 
score of 37 points

– Developed refurbishment guidance 
document for refurbishment works 

– Provided Covid-19 compliant guidance for 
office reoccupation

– Established a new Health and Safety 
Committee

– Undertook three ESG audits at our multi-let 
office assets 

– Improved uptake of green lease clauses  
by 45 and further integrated sustainability 
focused clauses into new green leases

– Moved forward our plans to install electric 
vehicle charging points across the portfolio

Looking ahead
We will focus on supporting our occupiers as 
they return to the workplace following the 
easing of lockdown restrictions by providing 
reassurance that buildings are compliant with 
Covid-19 safety guidelines.
We will continue to improve our facilities for the 
benefit of our occupiers, with projects such as 
the planned upgrade at Angel Gate, London, 
and introducing smart building technology.
We will progress further occupier amenity 
initiatives including the amenity design of  
our landscaped areas.
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Sustainable Buildings 
Ensuring buildings exceed expectations 

Health  
and safety
We are fully committed  
to making our buildings  
a healthy and safe 
environment for our 
occupiers and their visitors, 
our employees, contractors, 
and the public. We therefore 
ensure that they comply  
with the relevant health  
and safety legislation  
and guidelines.

Ensuring our buildings are safe for all who 
work in or visit them is of fundamental 
importance. 
Health and safety is part of our 
management culture from the top of our 
organisation through to the day-to-day 
operations of our buildings. Our team is 
aware that nothing is more important than 
making sure our buildings are safe to use. 
We continually check and monitor all 
aspects of health and safety, making sure 
regular inspections are carried out, records 
are kept up to date and works undertaken 
to keep equipment in safe condition.
We regularly monitor work carried out 
by our managing agents and visit our 
buildings to check their condition and 
review reports to identify actions required 
in order to maintain safety.
Our health and safety record continued to 
be very strong during 2020. There were no 
reported accidents or health and safety 
incidents during the year. Despite the 
restrictions on working practices caused 
by the pandemic, which affected the way 
some building and system checks could  
be undertaken, we were more than 99% 
compliant with all critical and secondary 
documentation.
We created Covid-19 safe plans for all our 
multi-let offices to ensure anyone who 
required access within the Government 
guidelines, could do so safely. This ensured 
that all our offices remained fully open 
throughout the year for those who were 
unable to work from home.

We created a new Health and Safety 
Committee to bring renewed focus to this 
area across all our buildings and for all 
aspects of health and safety for our team. 
We have improved the performance 
measures in our property management 
contract to ensure our managing agents 
maintain their strong performance and 
remain aligned with our key targets. 
Our priority is to maintain our health and 
safety record so that there are no accidents 
or incidents, and our documentation is 
kept up to date. As Covid-19 restrictions are 
relaxed and our occupiers return to their 
offices, we will continue to ensure that 
our offices comply with Covid-19 safe 
guidelines. We will work closely with our 
occupiers to publicise the measures we  
are taking, so that their employees can  
feel confident in returning.

We will provide further training to all our 
employees which in some cases will lead to 
them obtaining the National Examination 
Board in Occupational Safety and Health 
(NEBOSH) qualifications. We will utilise our 
improved performance monitoring 
measures to ensure our managing agents 
maintain their focus on health and safety.

Read more in table 14

Site type
Building  

coverage (assets)

Asset health and  
safety assessments  

(% assessed)

Asset health and  
safety compliance 
(number incidents)

H&S-Asset H&S-Comp

2020/21 2020/21

Office 14/14 100% 0
Retail, High Street 6/6 100% 0
Retail, Warehouse 3/3 100% 0
Industrial, Business Parks 7/7 100% 0
Industrial Distribution Warehouse 0/0 100% 0
Hotel 0/0 100% 0
Total 30/30 100% 0
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Sustainable Buildings 
Ensuring buildings exceed expectations continued

Integrating wellbeing 
We are committed to incorporating wellbeing 
benefits at our buildings to support our occupiers 
with healthier lifestyle opportunities. 

Delivering wellbeing benefits continues 
to be a key part of our refurbishment and 
ongoing building management strategies. 
By integrating wellbeing within our 
buildings we ensure we create spaces 
that our occupiers want to be in. The 
health benefits of incorporating wellbeing 
initiatives are clear, not only enhancing 
physical and mental health, but also 
creativity, collaboration and productivity.
We look to improve the quality of our 
building’s environments when carrying out 
works, focusing on improving ventilation, 
introducing smart technology to be 
more energy efficient, introducing on-site 
renewable energy, having a comprehensive 
biophilia solution and making our 

facilities more flexible and easy to use by 
introducing more collaborative space and 
communal facilities in our office buildings.
We actively promote sustainable travel 
options, installing showers and cycle 
facilities and installing and encouraging 
the use of electric car charging points.
We recognise the value of open spaces 
and biodiversity and are actively rolling 
out more initiatives to improve our facilities 
in this respect.
We completed the installation of the 
new cycle facilities and showers at Tower 
Wharf, Bristol which are now available 
for our occupiers to use. The substantial 
refurbishment of the common areas and 
toilets at Grafton Gate, Milton Keynes was 
also recently completed, greatly improving 
these facilities for our occupiers. 
We committed to the major replacement 
of mechanical and electrical equipment 
at 50 Farringdon Road, London, which 
will improve the quality of the environment 
for our occupiers and provide a more 
sustainable and energy efficient solution in 
line with our overall environmental targets.

Our extensive refurbishment of the 
communal areas at Grafton Gate, Milton 
Keynes, was designed to improve our 
occupier’s experience of their workspace. 
The overall appearance of the reception 
and lift lobbies was improved to create 
a brighter outlook and greater sense of 
space, with some office entrance lobbies 
enhanced with glazed crittall doors.
Key upgrades to occupier facilities to 
improve water efficiency and hygiene 
measures included the installation of 
new cubicles, handwash troughs and 
touch-free taps. Improved ventilation in 
the atrium area has also created more 
efficient air flow, making the area cooler 
in the summer and warmer in the winter. 

We have made increasing progress with 
our biodiversity initiatives across several 
sites and have supported a number of 
our occupiers who wanted to install 
electric car charging points.
We have begun a review of our office 
building’s heating and ventilation 
systems to help us assess how these will 
continue to perform at optimum level.
In 2021 we expect to progress with 
extensive works at Angel Gate, London 
to significantly reinvigorate the external 
areas and landscaping, introduce more 
cycling facilities and showers and create 
more flexible office facilities for our 
occupiers to use. Alongside this we are 
investigating the introduction of smart 
building management technology 
across the whole office village, making 
accommodation easier to use and 
more adaptable. 
At Grafton Gate, Milton Keynes we have 
identified further opportunities to 
improve occupier facilities by installing 
showers and cycle facilities, offering 
alternative transport options.

Grafton Gate, Milton Keynes

Improving occupier 
experience 
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Sustainable 
buildings 
The experience of the past 
year has reinforced the 
importance of providing 
buildings and spaces 
that exceed expectations 
in terms of amenities, 
safety, accessibility and 
connectivity. Our approach 
to portfolio management 
continues to ensure our 
buildings are sustainable, 
monitoring data collection 
and management and 
certification standards. 

Sustainable Buildings 
Ensuring buildings exceed expectations continued

Data management 
We recognise that it is important to be 
transparent on sustainability issues, so 
that our stakeholders can make informed 
decisions. In addition, it is important 
we ensure our data collection and 
management is in line with best practice to 
assist with our GRESB and EPRA reporting 
requirements, and also with a view to 
implementing our pathway to net zero 
carbon in due course.
With this in mind we have worked 
with our property managers at CBRE 
to install automatic meters wherever 
possible. We also have a bespoke data 
collection template which allows us 
to capture information throughout 
the year, thus allowing more time 
for quality assurance at year-end. 
We continue to make use of the CBRE 
centralised Fabriq data management and 
reporting system. This now has added 
functionality to enable direct reporting  
on to the GRESB platform. 
For Scope 3 data we continue to liaise 
directly with our occupier contacts to 
establish their energy usage, and collect 
waste management data, along with 
general sustainability issues. Whilst this 
reporting year has been challenging we 
expect the approach will continue to  
allow us greater insight into our occupiers’ 
activities in the future.

ESG audits 
We carry out ESG audits on selected 
buildings each year to identify ways of 
reducing energy consumption and 
increasing efficiency in areas including 
energy usage, water consumption and 
waste production. During this year three 

audits were undertaken at our multi-let 
office assets at Grafton Gate, Milton Keynes, 
Pembroke Court, Chatham and Atlas 
House, Marlow. These identified a number 
of recommendations for improvements 
which will result in a reduction of 
energy usage and cost savings. The 
recommendations include improved 
lighting and plant control systems, 
upgrades to plant equipment and Building 
Management System improvements. 
Projects identified at two of the sites 
equated to total savings of almost 100 
carbon tonnes and £40,000 per annum.
We will work with our occupiers to examine 
the findings of the ESG audits and 
implement improvements.

Sustainable refurbishments
In partnership with our building advisers, 
we implemented a sustainability focused 
set of guidelines for refurbishment projects 
to ensure that sustainability is at the heart 
of our design process. These guidelines 
provide advisers and designers with a clear 
understanding of our requirements for 
space that meets the needs of both current 
and future occupiers. The guidelines are 
customised based on the level of work 
required (such as new build, major and 
minor refurbishment, and minor works) 
and reflect the following aspects of a 
refurbishment project: 
– Building Certification and rating, such  

as BREEAM, Fitwel

– Services, covering ventilation, lighting, 
heating and cooling, and building 
management strategies

– Structures and fabrics with consideration 
given to the carbon cost of building 
materials

– Energy and resource efficiency, covering 
renewable energy, green walls, and roofs

– Landscaping including biophilic designs

– Technology including smart building 
capability

– Net zero carbon asset review

– Supplier codes of conduct

Levels of commitment and expectations 
will vary depending on the type of project, 
and each individual area has a defined set 
of standards and expectations at each 
stage of the project works. This tool will 
allow for a clearly documented process 
that supports our ongoing sustainability 
strategy and help guide our suppliers 
and contractors.

Please refer to our  
sustainable refurbishment guidelines 
on our website
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BREEAM 
The Green Building Certifications across the 
portfolio have remained the same as in the 
previous reporting year although the scale 
of coverage has increased due to the sale 
of one asset. Certifications are BREEAM 
and ISO at three office locations: Angel 
Gate, London, Tower Wharf, Bristol and 
Metro, Manchester. The two BREEAM 
awards are both rated as ‘Excellent’.
Looking ahead we are pleased to see the 
increased availability of ‘in use’ certification 
such as Fitwel, and Nabers. In addition to 
the guidance set out in our sustainable 
refurbishment guidelines we will look to 
adopt appropriate in-use certifications 
across the portfolio.

Green lease clauses 
Green leasing continues to be a 
collaborative tool between ourselves and 
our occupiers to significantly improve the 
performance of our buildings. The majority 
of an average commercial building’s 
greenhouse gas emissions come from 
tenant-occupied areas and thus the  
best way to improve the efficiency and 
productivity of the whole building is 
through collaboration. The ideal green 
lease enhances the environmental 
performance of a building whilst helping to 
mitigate any environmental legislative and 
market risk and foster improvements in 
data collection for reporting performances. 
We have been working with our advisers  
to improve the uptake of green lease 
clauses in our lease agreements for both 
new and existing leases. 

Our bespoke set of green lease clauses 
are specific to both our property types 
and our occupiers, and they continue to 
be successfully incorporated within new 
leases and lease renewals. Our target 
for the future is to ensure all our lease 
agreements include green lease clauses.
To support this framework and  
futureproof our buildings, we have 
identified our baseline of existing green 
leases (60 in 2020) and categorised them 
according to levels: basic, intermediate  
and leader green leases. We will work to 
improve our overall count of green leases  
in the future and push to increase our 
percentage of green leader clauses. To 
supplement this, we have created a 
bespoke tracker document to measure 
and monitor our green lease uptake. 
We believe this approach benefits both 
parties as we set the standard of what 
landlords and occupiers expect going 
forward from their sustainable buildings. 
As of 2021, our number of green leases have 
risen by 45 from 60 to 105. Of this, nearly 
50% are classified as leader green leases 
and over 75% of these as basic green  
leases or better. 

45
New green leases 

50%
Leader green leases

Site type

Green Building 
certification 

2020/21

Office 29%
Retail, High Street 0%
Retail, Warehouse 0%
Industrial, Business Parks 0%
Industrial, Distribution Warehouse 0%
Hotel 0%
 6%

Sustainable Buildings 
Ensuring buildings exceed expectations continued
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Minimum Energy Efficiency 
Standards (MEES)
We continue to proactively manage 
our compliance with Minimum Energy 
Efficiency Standards (MEES) which stipulate 
that a new lease cannot be granted if the 
building has an EPC rating of lower than E. 
This ruling will apply to existing leases 
from 2023. 
Over the year we have reassessed 23 
EPCs. The average new rating was C 
(reflecting a score of 64 points), which 
represents an improvement of 37 points 
on the previous year’s ratings. We continue 
to use lease events, common area 
works and EPC renewals to implement 
improvement works with the overall aim 
of continually improving our EPC score 
and ensuring compliance with MEES.
Overall, 92% of the portfolio has an EPC 
rating of A–D. There is currently only one  
F rated EPC in the portfolio at our 
Newtonabbey building where we are 
liaising with the occupier to implement 
remedial works.

We note the UK Government 
consultation over a potential tightening 
of the MEES rules to a minimum B 
rating by 2030 and will monitor the 
outcome (we expect confirmation 
on the new regime in late 2021). 
Notwithstanding the legislative position, 
we see the value in enhancing the 
energy efficiency of our portfolio and 
will continue to proactively manage 
the position with regard to MEES. 
Looking ahead, the next year will 
see a further development in our 
sustainability focus as we set out our 
net zero carbon pathway and the 
scope of our TCFD reporting. We will 
continue to focus on local projects 
at an individual asset and occupier 
level to ensure that energy efficiency 
is embedded across our organisation 
as we start to prepare and implement 
individual asset plans in line with our 
net zero carbon pathway and targets.

Read more in table 1

92%
A–D EPC ratings

Sustainable Buildings 
Ensuring buildings exceed expectations continued

Regency Wharf, Birmingham (which 
was last redeveloped in the late 1990s) 
is located on the iconic Gas Street 
Basin section of the Birmingham Canal 
Network, and also retains a locally listed 
wall and chimney from its original 
construction in the 19th century. Due 
to changing market conditions we are 
in the process of converting a section 
of the property into offices. The new 
office building will be called Rum 
Runner Works, in homage to a previous 
incarnation of part of the site as the 
influential 1980s Rum Runner nightclub.
After a comprehensive design process 
the works have begun on site, and we 
are ensuring that sustainability is at the 

forefront of our refurbishment plans, 
including:
– Retention of existing structure and 

facades wherever possible
– Recycling the existing M&E installations 

via the manufacturer
– New air conditioning with heat recovery 

system
– Sensor controlled taps
– Local heaters to minimise storage and 

transfer of hot water
– Motion controlled LED lighting systems
– Independent electrical distribution to 

allow straightforward sub-metering
– New solar panel system on the roof
– Target EPC B Rating 

Rum Runner Works, Regency Wharf, Birmingham

Redevelopment and conservation 
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Our Employees
Summary

Focusing  
on our 
employees
We have a strong and  
open company culture with 
shared values. We value the 
contributions made by the 
whole team and aim to 
nurture a positive working 
environment. This year  
the team has been working 
remotely, meaning that 
effective engagement has 
been even more important.

Our values

Principled
We are professional, diligent and 
strategic.
Demonstrated through our transparent 
reporting, occupier focused approach, 
alignment with shareholders, delivery of 
our Picton Promise and commitment to 
sustainability and positive environmental 
initiatives.

Perceptive
We are insightful, thoughtful and intuitive.
Demonstrated through our long-term 
track record, our gearing strategy, diverse 
sector allocation and engagement with 
our occupiers.

Progressive
We are forward-thinking, enterprising, 
and continually advancing.
Demonstrated through our culture.

Our material issues

1/
Employees and skills 
Includes focus on diversity and 
inclusion and employee training, 
development, satisfaction and policies.

Read more on pages 32–34

2021 highlights
– Carried out employee survey

– Held socially distanced team offsite

– Moved office and upgraded workplace 
amenities

– Established regular virtual team 
meetings during lockdowns

– Held virtual meetings between the 
team and Non-Executive Directors

Looking ahead
We will continue to build on the 
employee survey to identify areas 
that are important to the team.
When restrictions are eased, we 
will plan to return to the office 
with a flexible working model.
We will also focus on upskilling the 
whole team on sustainability and 
its importance to the business. 
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Our Employees
Focusing on our employees

Employee engagement 
We have a strong and open company culture with 
shared values co-created by our employees. We 
value the contributions made by the whole team 
and aim to nurture a positive working environment.

This year we have again carried out an 
employee survey of the whole team. The 
focus of the survey this year was around 
remote working and the issues arising 
from it. At the start of the first lockdown 
in March 2020 we introduced daily virtual 
team meetings so that we were able to 
maintain communications across the 
whole team. The feedback from the 
survey was positive and that the daily 
meetings were appreciated by the team. 
The employee satisfaction score improved 
to 85% this year, up from 83%.
Maria Bentley is our Non-Executive 
Director with responsibility for employee 
engagement. During the last year she  
has held two virtual forums with the team 
and these covered a number of topics. The 
team found these very useful and they will 
continue to be held. One of the meetings 
was also attended by Richard Jones, Chair 
of the Property Valuation Committee, 
giving him the opportunity to meet the 
rest of the team for the first time since 
joining as a Non-Executive Director.

Lena Wilson joined as our new Chair early 
in 2021. Despite the restrictions she was 
keen to introduce herself to the whole 
team. We held another virtual meeting 
to enable this, and there was a Question 
and Answer session with Lena.
One advantage of the current virtual world 
is that the team have been able to join 
our regular analyst briefings on the annual 
and half year results, as there have been 
no constraints on numbers attending. 
We were unable to hold our usual 
team social events this year due to the 
restrictions in place arising from the 
pandemic. We were, however, able to  
hold one socially distanced training offsite 
when restrictions allowed. 
The turnover of employees during the 
year was: 

Number

% of average 
number during 

year

Joiners 1 11%
Leavers 0 0%

Diversity and inclusion
We recognise the benefits of diversity 
and the value this brings to the Group. 
We aim to maintain the right blend of 
skills, experience and knowledge within 
the Group. 
We value the contributions made by 
all of our employees and believe that a 
diverse workforce is key to maximising 
business effectiveness. We consider all 
aspects of diversity, including gender, 
when considering recruitment at any 
level of the business. All candidates are 
considered on merit but having regard to 
the right blend of skills, experience and 
knowledge throughout the Company. 
We are committed to creating a 
workplace where everyone is treated 
with dignity and respect, and where 
individual difference is valued.

Read more on the Board and team on pages 
66–69 of the Annual Report 2021

Picton Board Number

 Male 4
 Female 2

Rest of team Number

 Male 4
 Female 4

Total Number

 Male 8
 Female 6
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Our Employees
Focusing on our employees continued

Wellbeing and benefits
We believe that having a happy and 
healthy team is important to the success 
of the business. Our commitment to 
providing a safe and healthy working 
environment for our employees is  
achieved by:
– Adhering to the appropriate health and 

safety standards

– Providing a working environment that 
enables employees to work effectively 
and free from unnecessary anxiety,  
stress and fear

– Ensuring employees can report 
inappropriate behaviour or concerns 
through the whistleblowing policy

– Having appropriate family friendly 
policies

We offer health benefits to all employees, 
and they also all participate in the Deferred 
Bonus and Long-term Incentive Plans, 
providing alignment with shareholders.
The absentee rate for the year was 0%. 
There were no fatalities or work-related 
injuries during the year.

85%
Employee satisfaction score

Stanford Building, London

Improving workspace 
for the team 

One of the key themes from last year’s 
employee survey and forum was the 
quality of office accommodation. During 
the year we were able to move office 
to a floor at one of our own properties, 
Stanford Building in London’s Covent 
Garden. The building was newly 
refurbished and provides excellent office 
space and amenities. As part of the move 
we upgraded our IT infrastructure and 
connectivity. The move has been 
positively received by the team.
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Our Employees
Focusing on our employees

Training and development 
We want to encourage our employees to realise  
their full potential by giving them access to  
development and training opportunities.

Employee development is based on the 
following key principles.
– Development should be continuous; 

employees should be always actively 
seeking to improve performance

– Regular investment of time in learning is 
seen as an essential part of working life

– Development needs are met by a mix  
of activities, which include internal and 
external training courses, structured 
‘on-the-job’ experience and through 
interaction with professional colleagues

All our employees have a formal 
performance appraisal on an annual basis, 
together with a mid-year review of their 
progress against objectives set at the start 
of the year.
This year the amount of training carried 
out by the team was 1.6%, based on the 
number of hours spent on training as a 
percentage of the total working hours of 
all employees. This is an increase from the 
1.5% recorded last year, and an average of 
28.5 hours of training per employee for the 
year. The training activities undertaken this 
year were a mixture of specific courses for 

individuals, together with virtual group 
activities.
We have recognised the need to upskill  
the whole team regarding sustainability 
and have progressed this over the year.  
The whole team received some general 
introductory training virtually, and this 
has been followed up by more specific 
webinars and courses for individuals.  
We intend to carry out further training 
across the team over the coming year.
During the year we joined the Better 
Buildings Partnership and provided input 
to their ESG Training Course for Real Estate 
Professionals, designed to address the skills 
gap within the industry. Over the coming 
year a number of our team will also be 
attending the course.
We also provide local volunteering 
opportunities for the team through our 
partnership with children’s charity, Coram. 
Unfortunately due to Covid-19 restrictions  
in place, the team were unable to volunteer 
this year, however, we are looking forward 
to developing these opportunities further 
when restrictions ease.
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Stakeholder Engagement
Summary

Working with 
our stakeholders
We are committed to engaging 
with our occupiers, shareholders, 
suppliers and wider community  
and the Board acts to promote  
the long-term success of the 
business for the benefit of all  
our stakeholders.

Our material issues

1/
Occupier sustainability  
and satisfaction 
Ensuring sustainability focus extends 
beyond assets, and to occupier 
agreements and engagement.

Read more on pages 36–37

2/ 
Supplier and contractor 
responsibility 
Supply chain and contractor issues, which 
include compliance and standards, human  
and labour rights considerations and policies, 
and other social and environmental concerns 
related to suppliers and contractors.

Read more on page 38

3/
Community and social value 
Engaging local communities, charitable 
activities and economic impact of activities  
on the local economy.

Read more on pages 39–40

2021 highlights
– Provided occupier support through the 

pandemic to 90 occupiers 

– Further developed our occupier 
engagement programme and carried out 
occupier satisfaction survey

– Continued roll out of our supplier code of 
conduct to all principal and new suppliers

– Marked fifteen-year anniversary with 
additional funding award of £15,000 for  
local communities

– Made further charitable donations of 
£14,000

Looking ahead
We will continue to develop and further 
communicate our Supplier Code of Conduct 
and are seeking to join relevant industry 
leadership schemes. We will roll out our 
occupier engagement plan and carry out  
more sustainability workshops, engaging  
with our occupiers to continue to improve on 
sustainability initiatives within our buildings.
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Stakeholder Engagement
Working with our stakeholders

Occupier sustainability  
and satisfaction 

Working with our occupiers 
is at the heart of what we 
do, both to understand  
their needs and meet  
their current and future 
requirements, and to  
work collaboratively  
to strive to reduce our 
environmental impact.

Occupier engagement
We continue to look for ways to improve 
the experience that our occupiers have 
within our buildings. The Picton Promise 
was created to bring together the five main 
commitments we make to our occupiers 
which cover: Action, Community, 
Technology, Support and Sustainability.
We have a clear vision of what our 
occupiers require from us and our 
buildings. This is at the forefront of all  
our occupier engagement and includes:
– Providing timely responses

– Regular and simple lines of 
communication

– Delivering only relevant information

– Workspace in which our occupiers’ 
businesses can be successful

– No surprises

– Space which supports the wellbeing  
of our occupier’s employees

– Flexible leasing solutions

– A proactive approach to sustainability

We recognised from the outset of the 
pandemic that its impact on our occupiers 
would be profound and that the core 
commitments of the Picton Promise  
would provide vital support.
Throughout the year we were able to 
maintain our support in many ways. 
– All our multi-let offices remained open 

and were made Covid-19 secure in 
accordance with the latest guidelines

– Financial support through deferred 
payments, monthly payment plans  
and write-offs where necessary

– Regular communication through  
virtual meetings to discuss building 
management and any other issues.  
We were also pleased that even with  
the challenges the pandemic presented 
we were able to help new occupiers 
establish new businesses

We undertook the second of our annual 
occupier surveys in March 2021 and we  
are in the process of collating the results. 
We will review the feedback and act on  
the results of the survey using focus groups 
and we will work collaboratively with our 
occupiers to further improve the service  
we deliver.

Opening my first business 
during a pandemic was a 
daunting task, but with the 
support of Picton and loyal 
customers I am delighted 
I took the opportunity!
Founder
Sarah’s Coffee Shop,  
Colchester Business Park
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As our occupiers begin to return to 
the workplace, in order to provide 
reassurance and outline all Covid-19 
guidelines and precautions taken 
within their building, we will provide 
building specific information packs.
Looking ahead, we will continue to roll 
out our occupier engagement plan to:
– Develop long-term business 

relationships with our occupiers

– Increase our understanding of our 
occupiers‘ business strategies and 
property requirements and react  
to support these

– Obtain occupiers’ feedback on 
buildings and services and ensure 
we respond effectively

– Continue to promote our Picton 
Promise and sustainability initiatives 
with our occupiers

– Help our occupiers recover from the 
Covid-19 pandemic

To provide relevant information to 
occupiers, we also plan to introduce 
audio visual facilities across several 
locations, enabling us and occupiers to 
share and distribute content including 
news, environmental and sustainability 
information (such as energy, waste and 
recycling and biodiversity initiatives), 
local events and charity news and 
fundraising events and opportunities.

1/
Action – We undertook ESG audits  
at Metro, Manchester, Queens House, 
Glasgow, Tower Wharf, Bristol, and 
50 Farringdon Road, London, and 
by implementing some of the audit 
recommendations, at these locations we 
have created immediate initial annual 
savings of £60,000 for our occupiers.

2/
Community – To mark our fifteenth 
anniversary, we created a funding award 
of £15,000 to help local charities in the 
communities in which we operate. 
We invited our occupiers to nominate 
their favourite community causes to 
apply for a funding award of between 
£1,000–£3,000 and made awards to 
five occupier supported local causes.

3/
Technology – We helped our occupiers 
at Grantham Book Services, Grantham, 
Atlas House, Marlow, Parkbury Industrial 
Estate, Radlett, and Tower Wharf, Bristol 
install car charging points for their electric 
cars and are planning to roll out more 
charging points during 2021.

4/
Support – We provided financial 
assistance to many of our occupiers to help 
their businesses to continue to operate 
and have prioritised keeping our multi-let 
offices open during the pandemic for those 
occupiers who needed to use them in line 
with Government guidance.

5/
Sustainability – We address 
sustainability and our sustainability 
priorities in all our occupier meetings to 
share ideas and proposals and look to 
develop and collaborate together with 
our occupiers’ own plans in this area.

Our five key commitments to our occupiers 

The Picton Promise in action

Stakeholder Engagement
Working with our stakeholders continued

These are difficult and 
challenging times for all of  
us but we have managed  
to navigate through it.
Programme Manager
London Ambulance Service, NHS Trust
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Stakeholder Engagement
Working with our stakeholders continued

Supplier and contractor 
responsibility 
We have in place a framework for conducting business 
across the Group, in a way that makes a positive 
contribution to society while minimising any negative 
impact on people and the environment. 

We expect high standards within both our 
business and from our suppliers. We are 
committed to conducting our business in  
a fair and honest manner and ensuring  
our suppliers operate in an ethical way and 
share our business principles in observing 
relevant laws and regulations. 
We have in place a Supplier Code of 
Conduct. This is designed to promote 
safe and fair working conditions 
and the responsible management 
of social, ethical and environmental 
issues in our supply chain. 
We are committed to ensuring that there 
is no slavery or human trafficking in our 
supply chains or in any part of the business. 
Our Modern Slavery Act Statement sets out 
our values and we expect our suppliers to 
share these. We are continuously seeking 
to improve our policies and procedures 
in respect of the protection of human 
rights and prevention of modern slavery.
We seek to maintain productive and 
long-term relationships with our 
business partners and suppliers. 

We have continued to roll out our 
Supplier Code of Conduct this year, 
now covering all of our principal 
suppliers as well as any new suppliers 
we are engaging with. All suppliers 
have published or stated an approach 
which is consistent with our values.

Please see our Supplier Code of Conduct 
available on website 

In addition to contractors and building 
advisers, we work with commercial 
property agencies, who provide valuation, 
lease brokerage and lease advisory services 
across our portfolio. The firms we use 
for valuation and lease advisory services 
are regulated by the Royal Institution 
of Chartered Surveyors (RICS) and our 
instructions are managed by Chartered 
Surveyors. For lease brokerage services 
our advisers are required to comply with 
the Consumer Protection Act (formerly 
Property Misdescriptions Act) and abide 
by the RICS Code of Leasing Conduct. 
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Community and  
social value
We are committed to 
supporting the local 
communities where we 
own buildings. We aim to 
continually improve the 
impact of our buildings 
through not only providing 
space to local businesses, 
but also through the 
improvement of these 
areas and minimising the 
environmental impact of 
the buildings themselves. 

Stakeholder Engagement
Working with our stakeholders continued

During the year, we have formalised 
a community and social value policy, 
founded on our core values and fully 
integrated within our business model. 
The purpose of the newly defined policy 
is to clarify our approach to community 
engagement, procurement, environmental 
stewardship, unbiased recruitment, and 
employee wellbeing within the context 
of community and societal value. 

Our approach to community and 
social value
– We support local economies through 

creating employment opportunities in 
our buildings and local communities

– Through investment in security and 
surveillance we are building and 
contributing to safer communities

– We procure goods and services locally 
where possible, through transparent, 
ethical, and sustainable supply chains, 
and ensure that our suppliers adhere  
to our Supplier Code of Conduct

– We support both national and local 
charities within our communities as  
set out in our charitable giving policy

Community and social value policy available 
on website 

– We provide training opportunities and 
are committed to evolving talent in our 
employees to help all reach their full 
potential and career goals

– We promote inclusivity, equality  
and diversity

– We recognise the importance of health 
and wellbeing and promote wellness 
initiatives across our team

– We provide volunteering opportunities 
for employees and occupiers within  
their local communities through our 
charity partnerships 

Community engagement programmes
Site type Building coverage (assets)

Office 100%
Retail, High Street 100%
Retail, Warehouse 100%
Industrial, Business Parks 100%
Industrial, Distribution Warehouse 100%
Hotel 100%
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Charitable giving and 
partnerships 
Our charitable giving donations this year 
totalled £29,000. Our aim through our 
charitable giving and charity partnerships is 
to invest in our communities at grassroots 
level, aiming to make a positive difference to 
the local areas in which we own property. 
We seek to support charities who:
– Drive positive social change

– Respond to specific local needs

– Create a positive community impact

– Are committed to improving local areas

The principal charities that we have 
supported this year are The Funding 
Network, Coram and LandAid.
The Funding Network is a charity which 
links potential donors to charitable 
cases and social entrepreneurs using 
live crowdfunding. Through regular 
attendance of these fundraising events, 
the team is able to hear pitches from 
leaders of grassroots charities working 
to address social issues and offer 
support to those driving change. 

Coram offers support to over one 
million vulnerable young children 
and their families each year through 
finding adoptive families for children 
in need of permanent homes and 
helping parents by offering support 
through their children’s early years. Since 
2018, our partnership with Coram has 
provided the team with opportunities 
to volunteer and become involved with 
local events and fundraising in London. 
We have not been able to volunteer 
with Coram this year due to Covid-19 
restrictions, however we are looking 
forward to developing the relationship 
further along with future volunteering 
opportunities when circumstances allow. 
LandAid is aiming to bring the  
property industry together to end  
youth homelessness in the UK and 
support charities delivering life changing 
services for young people who are or 
have been homeless, or who are at  
risk of homelessness in the future. We 
support LandAid primarily through the 
Christmas Card Alternative campaign.
Our occupier led charitable matched 
giving initiative supports occupiers  
within our portfolio in their local 
community-based fundraising efforts.  
All our occupiers are invited to apply  
for a matched giving donation of up to 
£100 per year for a registered UK charity. 

Charitable funding award

Supporting local communities

To mark our fifteenth anniversary, we 
created a funding award of £15,000 to help 
local charities in the communities in which 
we operate.
We invited our occupiers to nominate  
their favourite community causes to apply 
for a funding award of between £1,000  
and £3,000.
Applications were sought from non-profit 
registered organisations, committed to 
supporting local communities, through 
creating, delivering or expanding projects 
which improve community engagement.

We were delighted to receive a large 
number of applications from a wide range 
of causes and be able to confirm our 
support for five charities providing local 
community services. The successful 
charities included: Your Sanctuary, a charity 
supporting survivors of domestic abuse 
within Surrey, The Link Visiting Scheme, a 
charity helping elderly and isolated people 
combat loneliness in Wokingham, Capel 
Community Trust, building a local 
community garden to help bring residents 
together, Strathcarron Hospice, providing 
hospice at home support for families in 
Central Scotland and I CAN, a children’s 
communication support charity in London.

In the current Covid-19 climate, the issues we are 
tackling are enormous and this additional funding 
will enable us to continue to help children and young 
people with speech, language and communication 
needs to find their voice, and develop the skills they 
need to thrive and fulfil their potential.
Bob Reitemeier CBE
CEO of I CAN

Stakeholder Engagement
Working with our stakeholders continued

£29,000
Charitable donations
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Appendix
GRESB and EPRA data

Commentary 
and disclosures
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EPRA 
commentary 

Appendix
GRESB and EPRA data continued

Reporting period 
This year’s Report covers the year from 
1 April 2020 to 31 March 2021, in line with 
our annual financial reporting. For Scope 1 
and 2 data prior to 2018 and for all Scope 3 
reporting prior to last year, the historically 
reported calendar year figures have been 
extrapolated appropriately to match 
financial year reporting. A table showing 
the last five years of consumption is 
included below to show how different 
metrics have been added year-on-year. 
In the following tables we are reporting on 
47 properties this year. This comprises the 
46 properties held at the reporting date of 
31 March 2021 plus the one property 
disposed of during the financial year.

Read more in table A

Organisational  
boundaries/coverage 
There was a total of 47 properties within 
the portfolio during 2020/21. We report  
on 100% of our buildings wherever 
possible and provide data by property 
type. We had operational control at 32 
of these sites and these figures include 
sites where there were void units or 
external supplies, as for at least a portion 
of the year we had operational control 
of those units. We have also included in 
our building coverage where we have 
obtained occupier data. It is believed that 
it is crucial to obtain a holistic view of a 
property’s entire energy consumption,  
so we therefore believe building coverage 
should include all sites where we have 
obtained data. The total possible number 
of buildings where we could obtain data 
remains a constant (47 properties) apart 
from on like-for-like data where we have 
excluded sites that do not have two full 
reporting years’ worth of data. Each table 
throughout the Report identifies how 
many properties are being reported on.
During 2020/21 we disposed of one site. 
We had no operational control over this 
site, and therefore data is not included. 
Occupier data is split out from landlord 
controlled sites in the tables so that a clear 
line can be drawn between landlord 
purchased and occupier purchased data 
per unit rather than site level to provide 
accurate areas (GIA). Occupier data is 
separated out from landlord purchased 
energy and is reported under Scope 3 
emissions throughout the Report.

Normalisation 
We have used kWh/m2/year to normalise 
data where applicable and use net 
lettable area across our sites. We believe 
that using floor area is the most consistent 
metric for our portfolio and allows for 
accurate like-for-like comparisons. This 
is the most consistent normalisation 
metric across the whole portfolio. 
Normalisation metrics have been 
clearly stated in tables throughout the 
Report. For the like-for-like analysis, we 
removed any acquired or disposed sites 
which do not cover the full 2019/20 and 
2020/21 reporting periods and any sites 
that underwent a major refurbishment 
to ensure reliable comparisons. We 
currently have been unable to remove 
vacant units from our like-for-like 
comparisons but note that this will have 
a minimal impact on comparisons. It 
is estimated that less than 5% of our 
consumption is through vacant units. 
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Methodology 
We have reported on all the emission 
sources required under the core 
requirements of the European Public 
Real Estate Association’s ‘Best Practices 
Recommendations on Sustainability 
Reporting’ 2020, and have voluntarily 
disclosed business travel, occupier 
and head office consumption (Scope 
3) emissions. An operational control 
approach has been adopted and all  
of our properties within this scope are 
included. Figures presented are absolute 
for utility and waste consumption 
and relate only to landlord obtained 
utilities and waste removal. Occupier 
obtained consumption is included 
where possible. We have calculated and 
reported our emissions in line with the 
GHG Protocol Corporate Accounting 
and Reporting Standard (revised edition) 
and used emission factors from the UK 
Government’s GHG Conversion Factors  
for Company Reporting 2020. Where data 
was unavailable in kilogrammes or tonnes 
for waste, we used average volumes to 
convert to tonnes. Intensity measurements 
are based on the individual property’s 
Gross Internal Area (‘GIA’), regardless of 
the specific area served by the supply. 
This is an accurate way of covering 95% 
of our consumption but will be less 
useful for our industrial vacant units, due 
to the comparatively low consumption 
and large floor areas typically associated 
with vacant industrial units. 

We are continually improving the 
reporting process so that we can 
continue producing increasingly useful 
normalisation and intensity metrics. 
We have continued to voluntarily 
report on Scope 3 vehicle emissions. 
Vehicle emissions were calculated 
using internal expense reports and the 
vehicle emission factors from the UK 
Government GHG Conversion Factors 
for Company Reporting 2020. We have 
included occupier and own premises 
consumption within the Scope 3 
emissions, using emission factors from 
the UK Government’s GHG Conversion 
Factors for Company Reporting 2020. 

Estimation of landlord 
obtained utility 
consumption 
We count a supply as actual if more than 
half the year has had actual or customer 
reads. The amount of consumption 
which is estimated is detailed as 
appropriate for each table. Data is only 
estimated if there is a reliable source 
to estimate from, such as a change in 
supplier or known consumption from 
other periods for the metered supply in 
question or if the supplier has incorrectly 
provided consumption figures that 
end prior to our expected end date.

Third party assurance 
As a Group we have decided not to seek 
third party assurance for this Report but 
we will continue to review this as an 
option for future reporting years. 

Segmental analysis 
As we have an entirely UK based portfolio, 
we have only segregated our consumption 
by sector to provide a more accurate 
comparison between years. 

Disclosure on own offices 
In March 2021 we relocated our office to 
one of our own buildings. Previously we 
have reported energy and water 
consumption from data obtained from 
the landlord, and have continued to do so 
in this Report for the period up to March 
2021. In future, our own energy and water 
consumption will be extracted from the 
portfolio data.

Appendix
GRESB and EPRA data continued

EPRA 
commentary 
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Appendix
GRESB and EPRA data continued

EPRA 
disclosures
Environmental performance measures

Elec-Abs Total electricity consumption See table 4

Elec-LfL Like-for-like electricity consumption See table 5

Fuels-Abs Total fuel consumption See table 4

Fuels-LfL Like-for-like fuel consumption See table 5

Energy-Int Energy intensity See tables 4 and 5

GHG-Dir-Abs Total direct greenhouse gas emissions (Scope 1) See table 6

GHG-Indir-Abs Total indirect greenhouse gas emissions (Scope 2) See table 6

GHG-Dir-LfL Like-for-like direct greenhouse gas emissions See table 7

GHG-Indir-LfL Like-for-like indirect greenhouse gas emissions See table 7

GHG-Int Greenhouse gas intensity See tables 6 and 7

DH&C-Abs Total district heating and cooling consumption There are no district heating and cooling systems in the portfolio

DH&C-LfL Like-for-like district heating and cooling consumption There are no district heating and cooling systems in the portfolio

Water-Abs Total water consumption See table 8

Water-LfL Like-for-like water consumption See table 9

Water-Int Water intensity See tables 8 and 9

Waste-Abs Total weight of waste by disposal route See table 10

Waste-LfL Like-for-like weight of waste by disposal route See table 11

Cert-Tot Type and number of certified assets See table 1 and page 30 of this Report
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Appendix
GRESB and EPRA data continued

EPRA 
disclosures

Social performance measures

Diversity-Emp Employee gender diversity See page 32 of this Report and also page 58 of the 2021 Annual Report

Diversity-Pay Gender pay ratio As the Company has only ten employees it is not covered by the requirement to 
disclose gender pay gap information. As there is no overlap in job roles such a 
comparison would not be fair or meaningful

Emp-Training Employee training and development See page 34

Emp-Dec Employee performance appraisals 100% of employees receive an annual performance appraisal – see page 34

Emp-Turnover New hires and turnover See page 32

H&S-Emp Employee health and safety See page 33

H&S-Asset Asset health and safety assessments See page 26 and table 14

H&S-Comp Asset health and safety compliance See page 26 and table 14

Comty-Eng Community engagement programmes See page 39

Governance performance measures

Gov-Board Composition of highest governance body The composition of the Board is set out on pages 66 to 67 of the 2021 Annual 
Report, with further information on pages 70 to 73

Gov-Selec Process for selection of highest governance body The Nomination Committee Report on pages 74 and 75 of the 2021 Annual  
Report describes the selection process

Gov-CoI Process for management of conflicts of interest See page 73 of the 2021 Annual Report
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Appendix
GRESB and EPRA data continued

Table A: Five-year GHG emissions summary

Emission source
GHG 

scope

2016/17 2017/18 2018/19 2019/20 2020/21

% change 
absolute 

GHG

% change 
GHG 

intensity

Absolute 
GHG 

emissions 
(tCO2e)

GHG 
intensity 

(tCO2e/m2)

Absolute 
GHG 

emissions 
(tCO2e)

GHG 
intensity 

(tCO2e/m2)

Absolute 
GHG 

emissions 
(tCO2e)

GHG 
intensity 

(tCO2e/m2)

Absolute 
GHG 

emissions 
(tCO2e)

GHG 
intensity 

(tCO2e/m2)

Absolute 
GHG 

emissions 
(tCO2e)

GHG 
intensity 

(tCO2e/m2)

Combustion of fuel and operation of facilities 1 1,503 0.007 1,260 0.006 1,242 0.007 1,166 0.005 799 0.004 -31% -26%

Electricity, heat, steam and cooling purchased for own use 2 4,655 0.022 3,316 0.015 2,679 0.014 2,293 0.010 1,479 0.007 -36% -31%

Business travel 3 7.74 n/a 6.70  n/a 8  n/a 4  n/a 1 n/a -76%  n/a 

Occupier data 3 9,536
Not 

Available 9,566 0.054 5,425 0.034 3,672 0.033 2,278 0.001 -38% -98%

Head office 3 12
Not 

Available 13
 Not 

Available 9.80
 Not 

Available 13
 Not 

Available 8 n/a -36% 0%

Landlord water and treatment 3 61 0.000 53 0.001 55 0.001 53 0.000 28 0.000 -47% -5%

Landlord waste 3 24 0.000 21 0.000 26 0.000 13 0.000 7 0.000 -46% -45%

Total 3 15,799 0.036 14,236 0.032 9,445 0.022 7,214 0.017 4,600 0.011 -36% -33%

Some of the above figures for 2019/20 and 2020/21 have been updated since the publication of the 2021 Annual Report where new data has been received.

Return to page 42
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Table 1: Certifications

Site type

A B C D E

Cer-Tot Cer-Tot Cer-Tot Cer-Tot Cer-Tot

2020 2021 % change 2020 2021 % change 2020 2021 % change 2020 2021 % change 2020 2021 % change

Office  –  –  –  19  29 53%  61  65 7%  85  83 -2%  16  7 -56%

Retail, High Street  –  –  –  –  – –  21  19 -10%  21  24 14%  7  8 -14%

Retail, Warehouse  1  1 0%  4  7 75%  12  10 -17%  1  – -100%  1  1 0%

Industrial, Business Parks  –  –  –  1  2 100%  50  52 4%  66  61 -8%  14  13 -7%

Industrial, Distribution Warehouse  –  –  – 1  – –  2  3 50%  1  – -100%  –  – –

Hotel  –  –  –  –  – –  –  – –  1  1 0%  –  – –

Total 1 1 0%  25  38 52%  146  149 2%  175  169 -3%  38  29 -24%

Overall risk % by rating level 0% 0% 6% 10% 38% 39% 45% 44% 9% 7%

Site type

F G Unknown Exempt Total

Cer-Tot Cer-Tot Cer-Tot Cer-Tot Cer-Tot

2020 2021 % change 2020 2021 % change 2020 2021 % change 2020 2021 % change 2020 2021 % change

Office  –  –  –  –  – –  –  – –  –  –  –  181  184 2%

Retail, High Street  –  –  –  –  – –  1  – -100%  –  –  –  50  51 2%

Retail, Warehouse  –  –  –  –  – –  –  –  –  –  –  –  19 19 0%

Industrial, Business Parks  – 1  –  1  – -100%  –  –  –  –  –  –  132  129 -2%

Industrial, Distribution Warehouse  –  –  –  –  – –  –  –  –  –  –  –  4  3 -25%

Hotel  –  –  –  –  – –  –  –  –  –  –  –  1  1 0%

Total  –  1  100%  1  – -100% 1  – -100%  –  –  –  387  387 -0%

Overall risk % by rating level 0% 0% 0% 0% 0% 0% 0% 0% 100% 100%

Return to page 30

Appendix
GRESB and EPRA data continued
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Table 2: GRESB model Table 3: GRESB model

Appendix
GRESB and EPRA data continued
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Appendix
GRESB and EPRA data continued

Table 4: Energy consumption – absolute

Site type

Building  
coverage (assets)

Landlord electricity kWh
Occupier electricity kWh  

(non-landlord purchased electricity) Landlord fuels kWh
Occupier fuels kWh  

(non-landlord purchased fuels)

Elec-Abs Elec-Abs Fuels-Abs Fuels-Abs

2019/20 2020/21 2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change

Office 15/16 13/15 8,510,797 5,907,529 -31% 786,274 11,833 -98% 6,043,648 4,102,682 -32% 6,107,616 – -100%

Retail, High Street 8/11 6/11 133,295 134,677 1% 364,434 52,682 -86% 262,040 217,935 -17% – – –

Retail, Warehouse 3/4 3/4 127,367 121,202 -5% 1,276,042 940,717 -26% 11 284 2,478% 453,935 1,141,155 151%

Industrial, Business Parks 9/12 7/12 132,096 38,119 -71% 1,181,582 1,857,709 57% 38,516 1,306 -97% 1,170,835 1,354,958 16%

Industrial, Distribution Warehouse 3/5 3/4 68,296 174,255 155% 2,652,117 2,460,859 -7% 10,557 23,142 119% 2,754,597 1,938,788 -30%

Hotel 0/1 0/1 – – – – – – – – – – – –

Total 38/49 35/47 8,971,851 6,375,782 -29% 6,260,449 5,323,800 -15% 6,354,772 4,345,349 -32% 10,486,982 4,434,901  -580%

Site type

Energy intensity kWh/m2  
(landlord purchased energy)

Landlord purchased energyEnergy-Int

2019/20 2020/21 % change
% 

Renewable
%  

Estimated

Office 172 129 -25% 100% 0%

Retail, High Street 15 13 -11% 97% 0%

Retail, Warehouse 7 4 -40% 47% 0%

Industrial, Business Parks 2 1 -69% 44% 62%

Industrial, Distribution Warehouse 8 21 150% 100% 0%

Hotel – – – – –

Total 72 54 -25% 99% 0.22%

Energy intensity is calculated depending on the floor area it is serving, i.e. whole building, specific unit or common area.

Return to page 19
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Table 5: Energy consumption – like-for-like

Site type

Building 
coverage 

(assets) 

Landlord electricity kWh
Occupier electricity kWh 

(non-landlord purchased electricity) Landlord fuels kWh
Occupier fuels kWh 

(non-landlord purchased fuels)

Elec-LfL Elec-LfL Fuels-LfL Fuels-LfL

2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change

Office 12/15 8,293,277 5,839,655 -30% – – – 5,774,285 4,102,682 -29% – – –

Retail, High Street 6/11 119,484 134,677 13% – – – 176,696 217,935 23% – – –

Retail, Warehouse 2/4 127,367 91,722 -28% – – – – 284 – – – –

Industrial, Business Parks 5/12 128,797 35,691 -72% 291,000 212,195 -27% 37,239 1,306 -96% 142,782 123,366 -14%

Industrial, Distribution Warehouse 1/4 68,296 174,255 155% 2,652,117 2,460,859 -7% 10,557 23,142 119% 2,754,597 1,938,788 -30%

Hotel 0/1 – – – – – – – – – – –

Total 26/47 8,737,221 6,275,999 -28% 2,943,117 2,673,053 -9% 5,998,777 4,345,349 -28% 2,897,378 2,062.154 -29%

Site type

Energy intensity kWh/m2  
(landlord purchased energy)

Energy-Int

2019/20 2020/21 % change

Office 180 127 -29%

Retail, High Street 11 13 19%

Retail, Warehouse 7 5 -28%

Industrial, Business Parks 2 1 -78%

Industrial, Distribution Warehouse 8 21 150%

Hotel – – –

Total 73 53 -28%

Like-for-like coverage is based on all assets which we have held for the entirety of the last two reporting periods.
Like-for-like data is based on a site level and therefore does not take account of occupancy variances.

Return to page 19
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Table 6: GHG emissions – absolute

Site type

Building coverage  
(assets)

Scope 1 emissions (tCO2e) Scope 2 emissions (tCO2e) Scope 3 emissions (tCO2e) Estimated intensity kWh/m2 

(Scope 1 & 2) 
GHG-Int % Estimated 

(Scope 1 & 2)

GHG-Dir-Abs GHG-Indir-Abs GHG-Indir-Abs

2019/20 2020/21 2019/20 2020/21 % Change 2019/20 2020/21 % Change 2019/20 2020/21 % Change 2019/20 2020/21 % Change

Office 15/16 13/15 1,109 754 -32% 2,175 1,369 -37% 1,388 34 -98% 0.039 0.027 -30% 0%

Retail, High Street 8/11 6/11 48 40 -17% 34 31 -8% 109 15 -86% 0.003 0.003 -13% 0%

Retail, Warehouse 3/4 4/4 – – – 33 28 -13% 412 433 5% 0.002 0.001 -45% 0%

Industrial, Business Parks 9/12 9/12 7 1 -97% 34 9 -74% 627 880 40% 0.001 0.000 -70% 62%

Industrial, Distribution Warehouse 3/5 3/4 2 4 120% 17 41 133% 1,201 951 -21% 0.002 0.005 131% 0%

Hotel 0/1 0/1 – – – – – – – – – – – – –

Total 38/49 35/47 1,166 799 -31% 2,293 1,479 -36% 3,737 2,313 -38% 0.018 0.010 -45% 0.22%

GHG intensity is calculated depending on the floor area it is serving, i.e. whole building, specific unit or common area/external.

Table 7: GHG emissions – like-for-like

Site type

Building 
coverage 

(assets)

Scope 1 emissions (tCO2e) Scope 2 emissions (tCO2e) GHG intensity tCO2e/m2

GHG-Dir-Lfl GHG-Indir–Lfl GHG-Int-Lfl

2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change

Office 13/15 1,060 754 -29% 2,120 1,361 -36% 0.041 0.027 -33%

Retail, High Street 6/11 32 40 24% 31 31 3% 0.002 0.003 14%

Retail, Warehouse 2/4 – – – 33 21 -34% 0.002 0.001 -34%

Industrial, Business Parks 6/12 7 1 -96% 33 9 -75% 0.001 0.000 -78%

Industrial, Distribution Warehouse 1/4 2 4 120% 17 41 133% 0.002 0.005 131%

Hotel 0/1 – – – – – – – –

Total 28/47 1,101 799 -27% 2,233 1,463 -34% 0.016 0.011 -32%

Like-for-like coverage is based on all assets which we have held for the entirety of the last two reporting periods.
Like-for-like data is based on a site level and therefore does not take account of occupancy variances.

Return to page 20
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Table 8: Water consumption – absolute

Site type

Building coverage  
(assets)

Absolute water consumption m3 
(landlord purchased)

Occupier water consumption m3 
(non-landlord purchased)

Water m3/m2  
(landlord purchased)

% Estimated 
(landlord 

purchased)

Water-Abs Water-Abs Water-Int

2019/20 2020/21 2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change

Office 8/16 11/15 46,654 26,706 -43% 10,226 – – 0.58 0.33 -43% 81%

Retail, High Street 1/11 1/11 112 33 -70% 158 – – 0.03 0.01 -70% 100%

Retail, Warehouse 2/4 2/4 75 92 22% 1,643 1,704 4% 0.01 0.01 22% 100%

Industrial, Business Parks 0/12 5/12 2,703 – -100% 37,290 6,289 -83% 0.17 0.00 -100% 100%

Industrial, Distribution Warehouse 0/5 2/4 739 – -100% 4,397 3,861 -12% – 0.00 – –

Hotel 0/1 0/1 – – – – – – – – – –

Total 11/49 21/47 50,284 26,831 -47% 53,712 11,854 -78% 0.52 0.20 -62% 81%

Like-for-like coverage is based on all assets which we have held for the entirety of the last two reporting periods.
Like-for-like data is based on a site level and therefore does not take account of occupancy variances.

Table 9: Water consumption – like-for-like

Site type

Building 
coverage 

(assets)

LfL water consumption m3 
(landlord purchased)

LfL water consumption m3 
(landlord purchased)

Water-LfL Water-Int; Water-LfL

2019/20 2020/21 % change 2019/20 2020/21 % change

Office 8/14 39,264 24,261 -38% 0.68 0.42 -38%

Retail, High Street 1/11 112 33 -70% 0.03 0.01 -70%

Retail, Warehouse 1/4 175 92 -47% 0.02 0.01 -47%

Industrial, Business Parks 0/12 – – – – – –

Industrial, Distribution Warehouse 0/4 – – – – – –

Hotel 0/1 – – – – – –

Total 10/47 39,550 24,386 -38% 0.58 0.36 -38%

Like-for-like coverage is based on all assets which we have held for the entirety of the last two reporting periods.
Like-for-like data is based on a site level and therefore does not take account of occupancy variances.

Return to page 23
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Table 10: Waste disposal – absolute

Site type

Building  
coverage (assets)

Recycling tonnes  
(landlord controlled)

Composting tonnes  
(landlord controlled)

Recovery tonnes  
(landlord controlled)

Waste-Abs Waste-Abs Waste-Abs

2019/20 2020/21 2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change

Office 8/16 8/15 139 62 -56% – – – 62 53 -15%

Retail, High Street 1/11 1/11 4 120 2,727% – – – 228 2 -99%

Retail, Warehouse 2/4 2/4 8 11 32% – – – – – –

Industrial, Business Parks 0/12 0/12 – – – – – – – – –

Industrial, Distribution Warehouse 0/5 0/5 – – – – – – – – –

Hotel 0/1 0/1 – – – – – – – – –

Total 11/49 11/47 151 193 28% – – – 290 55 -81%

Percentage of waste by disposal route 31% 77% 0% 0% 59% 22%

Site type

Incineration tonnes  
(landlord controlled)

Landfill tonnes 
(landlord controlled)

Total tonnes  
(landlord controlled)

Waste-Abs Waste-Abs Waste-Abs

2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change

Office 21 – -100% 20 – -100% 242 115 -53%

Retail, High Street – – – 4 – -100% 236 123 -48%

Retail, Warehouse – – – 4 3 -22% 12 14 13%

Industrial, Business Parks – – – – – – – – –

Industrial, Distribution Warehouse – – – – – – – – –

Hotel – – – – – – – – –

Total 21 – -100% 29 3 -88% 491 251 -49%

Percentage of waste by disposal route 4% 0% 6% 1% 100% 100%

Return to page 24
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Table 11: Waste disposal – like-for-like

Site type

Building 
coverage 

(assets) 

Recycling tonnes  
(landlord controlled)

Composting tonnes  
(landlord controlled)

Recovery tonnes  
(landlord controlled)

Waste-LfL Waste-LfL Waste-LfL

2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change

Office 8/15 139 55 -61% – – – 62 46 -27%

Retail, High Street 1/11 4 120 2,727% – – – 228 2 -99%

Retail, Warehouse 0/4 – – – – – – – – –

Industrial, Business Parks 0/12 – – – – – – – – –

Industrial, Distribution Warehouse 0/4 – – – – – – – – –

Hotel 0/1 – – – – – – – – –

Total 9/47 143 175 22% – – – 290 48 -83%

Percentage of waste by disposal route 30% 78% 0% 0% 61% 22%

Site type

Incineration tonnes 
(landlord controlled)

Landfill tonnes 
(landlord controlled)

Total tonnes 
(landlord controlled)

Waste-LfL Waste-LfL Waste-LfL

2019/20 2020/21 % change 2019/20 2020/21 % change 2019/20 2020/21 % change

Office 21 – -100% 20 – -100% 242 100 -59%

Retail, High Street – – – 4 – -100% 236 123 -48%

Retail, Warehouse – – – – – – – – –

Industrial, Business Parks – – – – – – – – –

Industrial, Distribution Warehouse – – – – – – – – –

Hotel – – – – – – – – –

Total 21 – -100% 25 – -100% 478 223 -53%

Percentage of waste by disposal route 4% 0% 5% 0% 100% 100%

Like-for-like coverage is based on all assets which we have held for the entirety of the last two reporting periods.
Like-for-like data is based on a site level and therefore does not take account of occupancy variances.

Return to page 24
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Table 12: Business travel

Transport type
Total distance 
2019/20 (km)

Total distance 
2020/21 (km)

Percentage 
change

Car 9,506 6,043 -36%

Air 12,819 – -100%

Train 20,552 20 -100%

All transport 42,877 6,063 -86%

Transport type

Total tCO2e 
emissions 

2019/20

Total tCO2e 
emissions 

2020/21
Percentage 

change

Car 1.63 1.02 -38%

Air 1.73 – -100%

Train 0.84 – -100%

All transport 4.20 1.02 -76%

Table 13: Head office

Supply type

Consumption GHG tCO2e

2019/20 2020/21 % Change 2019/20 2020/21 % Change

Electricity 49,646 34,752 -30% 13.0 8.1 -36%

Water 149 104 -30% 0.2 0.1 -30%

Return to page 21
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Table 14: Health and safety

Site type
Building 

coverage (assets) H&S – Asset H&S – Comp

Office 13/13 100% 1

Retail, High Street 7/7 100% 0

Retail, Warehouse 3/3 100% 0

Industrial, Business Parks 8/8 100% 0

Industrial, Distribution Warehouse 1/1 100% 0

Hotel 0/0 100% 0

Total 32 100% 1

Over the period from April 2020 to March 2021 all required asset health and safety assessments were completed and there was one reported health and safety incident (minor fire). 
In addition, our property managers at CBRE provide a monthly health and safety report detailing compliance with Critical Documents (legal requirements) and Secondary 
Documents (best practice), along with a full list of required document compliance, actions and incidents. If for any reason we are unable to undertake a Critical Document  
action, we ensure the relevant item is safely removed from use until the action has been completed.
As at 31 March 2021 we were 99% compliant with Critical Documents and 99% compliant with Secondary Documents. During the Covid-19 pandemic lockdown we have 
experienced issues accessing some items of equipment to undertake Critical Document actions. However, we prioritised these as the restrictions were relaxed and have taken  
items out of action where necessary.

Return to page 26
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Appendix
GRESB and EPRA data continued

Glossary 
Asset IQ – a CBRE product that monitors the 
use of building systems. 

BES 6001 – a framework developed to ensure 
sustainable sourcing of construction products.

BMS (Building Management System) – 
a computer-based control system installed in 
buildings that control and monitor the building’s 
mechanical and electrical equipment such as 
ventilation, lighting, power systems, fire systems, 
and security systems.

BREEAM – Building Research Establishment 
Assessment Method. An established sustainability 
rating assessment for projects, infrastructure and 
buildings. It assesses assets across their lifecycle, 
from new construction to in-use and 
refurbishment. www.breeam.com

CIBSE (Chartered Institution of Building Services 
Engineers) – an institution dedicated to expertise 
and knowledge in the building service industry.

CO2 (Carbon Dioxide) – the most abundant 
greenhouse gas in our planet’s atmosphere. 
It is often the benchmark gas measured for 
defining a company’s emissions.

EPC – Energy Performance Certificate – a certificate 
which provides a rating based on set criteria to 
measure the energy efficiency of a lettable unit.  
The scale ranges from A–G.

EPRA – European Public Real Estate Association  
– a non-profit association which represents Europe’s 
publicly listed property companies on voluntary 
and mandatory reporting, and publishes 
sustainability reporting Best Practices 
Recommendations (BPR). www.epra.com

ESG – Environmental Social Governance 
– a framework that socially conscious investors use 
to screen potential investments. Environmental 
criteria consider how a company performs as a 
steward of nature. Social criteria examine how it 
manages relationships with employees, suppliers, 
customers, and the communities where it operates. 
Governance deals with a company’s leadership, 
executive pay, audits, internal controls, and 
shareholder rights.

EV (Electric Vehicle) – a vehicle powered using 
a battery, solar panels, fuel cells or electric 
generator.

FSC (Forest Stewardship Council) – a certification 
attributed to the purchase of wood that ensures 
that the product meets the requirements of the 
Forest Stewardship Council.

GHG – greenhouse gas.

GHG absolute – total GHG emissions.

GHG intensity – a normalised metric set against an 
economic output such as number of employees, 
revenue or area. Allows for an emission reduction 
target to be set which accounts for economic 
growth.

GRESB – Global Real Estate Sustainability 
Benchmarking – an investor driven organisation 
assessing the sustainability performance of the  
real estate sector, through detailed analysis of ESG 
metrics from the corporate to the individual asset 
level. www.gresb.com

Grid Decarbonisation – refers to the changing 
methods of grid power generation which rely less 
on fossil fuels and more on renewable/sustainable 
energy sources resulting in fewer emissions per unit 
of electricity generated.

ISO – an independent, non-governmental 
international organisation with a membership  
of 164 national standards bodies, that develops 
voluntary, consensus-based, market relevant 
international standards that support innovation  
and provide solutions to global challenges. 

KPI (Key Performance Indicator) – a specific criteria 
set to ensure adherence to overall strategy aims.

kWh (Kilowatt Hour) – a standard unit for 
measuring electricity consumption.

kWh/m2/year – a unit of measure of a property 
based on the annual electricity consumption by a 
single square meter. This aggregation of energy in 
this way allows for a direct comparison between 
properties.

LED (Light Emitting Diode) – an energy efficient 
type of light bulb. 

MEES – Minimum Energy Efficiency Standards  
– a piece of legislation set by the UK Government. 
From April 2018 a landlord is unable to renew or 
grant a new tenancy (over six months) if the 
property has an Energy Performance Certificate 
(EPC) rating of F or G.

MSCI – a global market index provider enabling 
comparison of investment performance.

PEFC (Programme for Endorsement of Forest 
Certification) – an umbrella organisation providing 
certification for sustainably sourced forest products. 

PRI (Principles for Responsible Investment)  
– a global proponent of responsible investment that 
supports an international network of investors 
to incorporate ESG factors into their investment 
and ownership decisions.

REEB (Real Estate Environmental Benchmark)  
– a publicly available operational benchmark to 
evaluate environmental performance relating 
to commercial buildings in the UK.

REIT – Real Estate Investment Trust – a REIT is 
a listed company that owns income producing real 
estate and distributes the income to shareholders. 
Companies that seek REIT status must qualify by 
meeting specific regulatory guidelines and criteria. 
REITs trade on major exchanges like other securities 
and provide investors with a liquid exposure within 
the real estate market.

Scope 1 emissions – direct emissions from owned 
or controlled sources.

Scope 2 emissions – Scope 2 emissions are indirect 
emissions from the generation of purchased 
energy.

Scope 3 emissions – all indirect emissions 
(not included in Scope 2) that occur in the value 
chain of the reporting company, including both 
upstream and downstream emissions 
(e.g. occupier emissions). 

SKA Rating – an environmental assessment 
method, benchmark and standard for non-
domestic fit outs developed by the RICS. 

SuDs (Sustainable Drainage System) – a surface 
water drainage system that considers sustainable 
approaches to water quantity, quality, amenity and 
biodiversity.

tCO2e – tonnes of carbon dioxide equivalent,  
which is a measure that allows you to compare  
the emissions of other greenhouse gases relative to 
one unit of CO2. It is calculated by multiplying the 
greenhouse gas’s emissions by its 100-year global 
warming potential. For this Report, we have utilised 
the UK Government’s DEFRA 2020 emission 
conversion factors. These factors reflect the average 
emissions intensity of grids on which energy 
consumption occurs (using mostly grid-average 
emission factor data) with methodology and 
assumptions changing year on year.
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Appendix
For further information

Contacts and 
resources

Registered office
PO Box 255 
Trafalgar Court 
Les Banques 
St Peter Port 
Guernsey  
GY1 3QL 
Registered Number: 43673 

UK office
Stanford Building 
27A Floral Street 
London 
WC2E 9EZ 
T: 020 7628 4800 
E: enquiries@picton.co.uk

Media
Tavistock Communications 
1 Cornhill 
London  
EC3V 3ND 
T: 020 7920 3150 

Website
The Company has a corporate 
website which contains more detailed 
information about the Group 
www.picton.co.uk
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