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Over the last 140 years, we’ve learned that people live their best 
lives when they feel secure. Everything we do is built around this 
understanding. Principal works to meet people where they are on  
their financial journey, understanding their progress, possibilities,  
and hurdles—then providing a choice to a clearer path forward. 

We want more people around the 
world to share in this confidence.

We’re committed to expanding the population of those living in 
financial security, doing so through long-term, responsible actions, 
and creating new opportunities for generations to come. 

This report details our approach to sustainability, highlighting 
accomplishments in 2020 and ongoing efforts for the future. 

At Principal®, we strive to 
make financial security more 
accessible to more people.

Our purpose

2



In so many ways, 2020 was about staying connected 
to what matters.

Principal was founded with the purpose of putting 
financial security within reach of more people. We’ve 
grown a lot since 1879, evolving from a mutual 
insurance company to a global financial services 
provider, helping customers through great challenges 
along the way—recessions, wars, natural disasters, 
trade tensions, and more than one pandemic.  
 

Through it all, we’ve 
stayed true to a core belief in 
doing the right thing for our 
customers, communities 
and the planet.  
 
Today, this stakeholder-focused approach is 
increasingly in demand among customers and 
investors. And we’re well ahead of the curve. Over 
time, we’ve continually built a more clear and specific 
understanding of what we’ve intuitively known for 
years—that doing good is good for business.

STAYING FOCUSED  
As 2020 brought twists and turns that transformed 
every aspect of our personal and professional lives, 
we kept our focus on meeting the short- and long-
term needs of our stakeholders. 

Our employees helped millions of individuals, 
businesses, and institutions navigate the complexities 
of a global pandemic, social unrest, political division, 

and a volatile financial market. All the while, we 
renewed our longstanding commitments to 
environmental sustainability, financial inclusion, and 
building a more diverse and representative workforce. 

Our successes in each of these areas bear testament 
to our prior investments in technology, people, 
and processes. 

OVERSIGHT AND BENCHMARKS  
Our Environmental, Social, and Governance (ESG) 
efforts are multifaceted, guided by an overarching 
strategy that’s derived from company-wide 
contributions. Our ESG Task Force, comprised of 
leaders from across the business, meets monthly to 
chart the course and ensure alignment with internal 
goals and third-party standards, including those of 
the United Nations Global Compact, which we joined 
at the Participant level in January 2021. We also 
take inspiration and guidance from forward-thinking 
business groups including the Business Roundtable 
and CEO Action for Diversity & Inclusion, which affirm 
the increasing importance of ESG efforts today and 
for future generations. 

We’ll talk about our progress in each of the above 
areas in this report. I’ll also share a series of public 
commitments that guide our future work. After 
you’ve read the report, I encourage you to delve into 
the accompanying website, which includes expanded 
resources for public transparency and accountability.

Thank you for reading. We look forward to achieving 
even more together in years to come.

Letter 
from 
our CEO

Dan Houston
Chairman, 
President 
and CEO 
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Our ESG strategy is governed by an executive task force reporting to the Nominating and 
Governance Committee of the Board. 

Information within this report is related to Principal Financial Group® unless noted otherwise. The Principal Financial Group Foundation, 
Inc. (the “Principal® Foundation”) is a distinct, not-for-profit undertaking separate from the Principal Financial Group, Inc. (“Principal”).

*Participant as of 1/1/2021

2020 CSR highlights

ENVIRONMENT

SOCIAL

GOVERNANCE

48% 

E S G  P R O G R E S S

Create sustainable 
pathways through long-term 
responsible actions

Decrease in greenhouse gas 
emissions over the last 10 years

A-
Climate change leader 
rating from the Carbon 
Disclosure Project (CDP) for 
the 8th consecutive year
 

4-star
Rating Principal Real Estate 
Investors received from GRESB, 
the global benchmark for real 
estate for the 5th consecutive year

$25 million 
In combined funding from 
Principal and the Principal 
Foundation for COVID-19 relief 
for individuals and businesses 

83%
Employee engagement due 
to increased transparency, 
communication and 
responsiveness during COVID

81%
Inclusion Index score -  measuring 
employee engagement, inclusive 
workplace environment and diversity 
throughout our talent pipeline

64% 
Of independent members of 
our Board are women and 
minorities

Global partner
Newly accepted participant 
leader in the UN Global Compact* 

A+
Rating in Strategy and 
Governance Module by United 
Nations Principles for Responsible 
Investment

Advocate for security 
and inclusion among our 
employees, customers 
and community 

Be a good steward of the 
resources entrusted to us
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• 92% of employees working remotely; currently operating  
   in Stage One of our return-to-worksite plan at our global  
   headquarters; additional offices slowly reopen as  
   conditions warrant  

• More than 90% of employees reporting we continue to  
   work effectively as an organization during the pandemic 

• Productivity and customer service levels remain high  

• Holding frequent employee and leader meetings to directly  
   answer questions, conducting regular pulse surveys to  
   gauge sentiment  

• Extended temporary pay policy to ensure employees  
   continue to be paid if they miss work due to COVID-19  
   through August 30, 2020  

• Announced select temporary compensation reductions and  
   voluntary part-time program to help manage the economic  
   consequences and market uncertainty of COVID-19  

• Supported 1,105 applicants globally through Principal  
   Foundation Global Relief Fund, offering hardship grants for  
   employees of Principal, majority-owned member companies,  
   and United States service staff providers. 75% of grants       
   offered in international locations

 

• Continued to operate through crisis conditions in more  
   than 80 nations and territories  

• Combined efforts of Principal and the Principal®  
   Foundation to support customers, businesses, and  
   communities financially impacted by COVID-19 expected  
   to total more than $25 million 

• 53% of all retirement plan sponsors responding to CARES  
Act, with 94% adopting all three provisions —adding special  
COVID-19 related distributions, required minimum 
distribution (RMD) waiver for 2020, and implementing 
increased plan loan limits and payment delays 

• Extended grace periods for premium payments to help  
   Principal insurance policyholders—individuals and 
   employers—prevent a lapse in coverage. Temporarily  
   halted rate increases for employers who hold group  
   benefits coverage   

• Increasing resources on Principal.com and our advisor  
   website to help educate customers with a focus on helping  
   business owners navigate financial challenges and 
   discussing recent legislative relief measures 

• Further enhancing our virtual meeting capabilities and  
   features for sales teams to help support customers and  
   financial professionals  

• Reaching customers across paid, owned, and earned media  
   channels with educational content, resulting in record public  
   relations (14%) and social media share of voice (4.2%)   

• Donated 180,176 meals in 2020 from Principal and  
   the Principal® Foundation  

• Collaborated with Pymeday.cl in Chile, sponsoring  
   a three-day event supporting 1,200+ small to medium- 
   sized businesses (a collective digital platform and national  
   marketing efforts that produced more than $3.6+ million  
   in sales for participating businesses, and significantly  
   increased sales to help alleviate the financial threat 
   incurred due to COVID-19, producing 1,500,000+ page  
   users, and sales nearly 34% above all other previous  
   month’s sales, in just three business days)

• Despite COVID-19 cancellation, the Principal Charity  
   Classic sustained support from thousands of fans,     
   sponsors, volunteers, and charity partners to top last year’s  
   fundraising record by more than $1 million, raising more  
   than $6.7 million for kids (raised more than $30 million  
   since Principal signed on as title sponsor in 2007)

COVID-19 care and response

CUSTOMERSEMPLOYEES COMMUNITIES
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Our commitment to  
corporate social responsibility
As we continue to embed sustainability into our business, we’ve solidified our strategic pillars and  
developed public commitments to help measure our progress toward long-term responsible actions.

*Unless a client specifically mandates otherwise

ADVANCE INCLUSIVE 
PRODUCTS AND SERVICES
 
Over the next 5 years, we will double the 
number of minority and women-owned small 
to mid-sized businesses we support through 
product access, micro-finance, community 
development, and financial education.

By 2022, implementation planning will be in 
place to align our responsible investment with 
7 UN Sustainable Development Goals* 

• no poverty
• quality education
• affordable and clean energy
• decent work and economic growth
• reduced inequalities
• climate action
• peace, justice, and strong institutions

ACCESS THE POWER 
OF OUR PEOPLE
 
Annually, our goal is to reach an inclusion 
index score of 80% or above. Our inclusion 
index measures 

• culture of learning and trying new things
• employees being comfortable being themselves
• a supportive environment for sharing ideas
• employees feeling valued and respected

EMBED SUSTAINABLE 
PRACTICES
 
By 2035, we will reduce our U.S. carbon 
emissions by 40%, and by 2050, we aspire 
to achieve net-zero carbon emissions.
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For Principal Life Insurance 
Company and Principal National 
Life Insurance Company

“A+” Superior 
A.M. Best Company*: Second highest 
of 13 rating levels

“AA-” Very strong 
Fitch*: Fourth highest of 19 rating levels

“A1” Good
Moody’s Investors Service*: 
Fifth highest of 21 rating levels

“A+” Strong 
S&P Global*: Fifth highest of 20 ratings 

*Third-party ratings relate to the noted companies 
only and do not reflect any ratings actions or notices 
relating to the US life insurance sector generally. 
Ratings are not a recommendation to buy, sell, or hold 
a security. Ratings are subject to revision or withdrawal 
at any time by the assigning agency, and each rating 
should be evaluated independently of any other rating. 
Information is current as of the creation of this piece. 
Keep in mind that portfolio holdings are subject to risk. 
Current as of March 2021. 

Our common stock trades on Nasdaq under the ticker symbol PFG. Read more: 2020 Annual Report and 10k.  

Our business
We’re a global leader that helps individuals, growing 
businesses, and institutional clients. Whether it’s working 
to achieve greater security, finding success, or feeling 
confident about their financial journey, we know how 
to deliver excellent stakeholder value. 
WHAT WE DO

Founded in 1879 as a small life insurance company in Des Moines, Iowa (USA), we’ve become a strong, global 
leader in retirement and long-term savings while expanding our insurance business. Today, we’re a member 
of the FORTUNE 500®, serving 34.5 million customers in more than 80 nations and territories, represented in 
blue on the map below.
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• Helping you save for retirement,  
   grow your investments, and 
   protect—and enjoy—the life  
   you’ve worked so hard to build 

• Life insurance and income  
   protection

• Retirement plans—401(k),  
   403(b), ESOP, defined benefit,  
   nonqualified deferred  
   compensation

• IRAs—rollover, traditional, Roth 

• Annuities—fixed income, 
   indexed, variable

• Estate planning & personal  
   trusts 

• Mutual funds

INDIVIDUALS 

• Helping you set yourself, your  
   employees, and your business  
   up for success with employee  
   benefits and a range of business  
   owner and executive solutions

• Group insurance—dental,   
   vision, life, accident, critical  
   illness, income protection 

• Owner and key employee  
   benefits

• Employee retirement plans— 
   defined contribution, defined   
   benefit, ESOP, nonqualified 
   deferred compensation

• Business planning and  
   protection solutions 

EMPLOYERS

We offer a broad range of solutions to help individuals, 
growing businesses, and institutions build, protect, and 
advance their financial well-being. 

U.S. Insurance Solutions 
Making it possible for 
individuals and employers 
to grow and protect their 
assets and to live their 
best lives.

 
Principal International  
Supporting customers 
in select global markets 
from Latin America to 
Asia and helping them 
plan and invest.  

Principal Global Asset 
Management Investors 
Providing organizations 
and individuals with 
diversified investment 
management solutions for 
real-life challenges. 

Retirement and
Income Solutions 
Enabling individuals and 
employers in the U.S. 
to save enough, protect 
enough, and have enough.

BUSINESS UNITS 

Everything we do 
starts with one thing-:  
helping people.

Products  
and services

• Helping you meet your financial  
   goals through specialized 
   investment portfolios, 
   customizable strategies, and 
   long-term savings and pension 
   solutions

• Long-term savings and pension     
   (voluntary and mandatory)

• Group employer-paid and  
   voluntary insurance products 

• Investment management—  
   equities, real estate, fixed income,  
   alternatives, and multi-asset 

INSTITUTIONS 
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ESG strategy
In 2019, the ESG committee at Principal began an 
18-month process to formalize our ESG strategy. 

The committee gathered feedback from clients, institutional 
customers, employees, and investors to identify material issues and 
core areas of focus for goal setting and strategy development. 

In April 2020, Beth Wood, senior vice president and chief marketing 
officer, was named chair and re-established the committee as a 
smaller ESG Executive Task force dedicated to 
ESG strategy.

In Fall 2020, the ESG Task force and staff focused on our common 
purpose: to foster a world in which financial security is accessible 
to all, with continued stakeholder engagement and materiality. It 
helped inform the needs, goals, and barriers for ESG. 

This report includes key highlights from the ESG workstreams in 
2020: vision, materiality, and stakeholder engagement. From there, 
we developed our ESG strategy, positioning, and workstreams in 
alignment with U.N. Sustainable Development Goals.

Our aim is a comprehensive approach
to align business decisions, values, 
and ethics with ESG considerations. 

 

Employee Development Governance, Ethics, & Risk
Environmental Impact

ACTIVAT IO N  PILLARS

STRA T E GIC  PRIO RIT IE S

Consumer and Product Impact
Responsible Investing

Financial Inclusion 

ESG VISION
Help people today by advocating for security and

inclusion, creating opportunity for future generations.

ESG APPROACH
Grow a sustainable and secure society through

long-term, responsible actions.

PRACTICESPEOPLE PRODUCTS &
SERVICES

Achieve gender equality and empower all women and girls

Promote sustained, inclusive, and sustainable economic growth,
full and productive employment, and decent work for all

Reduce inequality within and among countries

Take urgent action to combat climate change and its impacts

Revitalize the global partnership for sustainable development

MATERIAL AREAS
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EVALUATION OF REPORTING LANDSCAPE

Our starting point was the review of all material issues in our previous report 
alongside developments in industry regulations, trending and emerging industry 
research, and shareholder resolutions on ESG topics for industry competitors 
and other companies. We checked these against industry peers, consulted area 
experts, and cross-referenced our reporting frameworks to identify the most 
material issues. 

• Global Reporting Initiative (GRI)
• Sustainable Accounting Standards Board (SASB)
• Task Force on Climate-related Financial Disclosures (TCFD)

PRIORITIZATION 

Based on significance of impact and influence on stakeholder decisions, we refined 
and prioritized the issues most material to our business.  

• Significance of ESG impact: Areas where we’re actively working toward sustainability  
   targets and have actionable initiatives in place

• Influence on stakeholder decision: Areas most aligned to the issues of a particular   
   stakeholder group as well as to the most useful decision metrics

Note: Because many of these issues are interrelated, they shouldn’t be viewed in isolation. 
Improvements in one area can lead to improvements in another.

STRATEGY

Materiality 
methodology
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Materiality matrix
STRATEGY

MATERIAL AREAS

EMPLOYEE DEVELOPMENT FINANCIAL INCLUSION GOVERNANCE, ETHICS, & RISK ENVIRONMENTAL IMPACT CONSUMER AND PRODUCT IMPACT RESPONSIBLE INVESTING
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Input from stakeholders
We’ve gathered feedback from clients, institutional customers, employees, and investors 
to understand their priorities and performance expectations for ESG material matters.

STRATEGY

STAKEHOLDER GROUP ESG ALIGNMENT TO MATERIAL METRICS NATURE OF ENGAGEMENT FREQUENCY

INSTITUTIONAL 
CUSTOMERS

RETAIL 
CUSTOMERS

INVESTORS

GOVERNMENTS 
& NGOs

COMMUNITIES

• Diversity & inclusion
• Talent attraction & retention
• Leadership & development
• Engagement & satisfaction

• Integration of ESG analysis
• Responsible proxy voting
• ESG/Socially responsible products
• Data security & privacy

• Digital engagement
• Customer education
• Fair marketing and advertising
• Product responsibility/ethical product pricing
• ESG/Socially responsible products

• Energy use and GHG emissions
• Water use
• Waste
• Environmental preferable purchasing
• ESG/Socially responsible products
• Transparency, accountability, & reporting
• Anti-corruption

• Financial security for all
• Product equity and access
• Community investments
• ESG/Socially responsible products
• Transparency, accountability, and reporting

• Community invetsments
• Diversity & inclusion
• Financial security for all
• Product equity and access

• Performance reviews and career path/professional development discussions
• Employee engagement/satisfaction survey via periodic pulse checks
   and formal year-end questionnaire
• Direct outreach to Employee Resource Groups (ERGs) via forums,
   company meetings and events

• Touch points with dedicated account managers
• Focus groups for new and existing products
• Fact sheets, prospectus, website
• Third-party ESG ratings as a screening mechanism

• Direct outreach through digital chat interface
• Social media & gamification to engage on values alignment story
• Surveys and polling to gather voice of client

• Utilize CSR/Annual reports to analyze how ESG integration at the
   corporate level reduces costs and enhances brand value
• Press release, conference calls, webinars and proxy statements to learn     
   about ESG-focused products that are an added revenue stream
• Third-party ESG ratings as a screening mechanism

• Impact surveys and reports
• In person/virtual meetings
• Thought leadership on policy forums
• Speaking at events/conferences
• Partnering on initiatives

• Digital chats
• Social media & gamification
• Surveys

Ongoing pulse check of employee engagement
and satisfaction as well as professional
development and engagement with ERGs is
ongoing; formal performance review and
satisfaction and engagement surveys annually

Ongoing touch point with dedicated account
managers for voice of client feedback; as needed
focus groups (with global representation)

Ongoing feedback from digital platforms and
social media; voice of client surveys and polling
at least annually

Ongoing Investor Relations engagement; quarterly 
shareholder meetings and earnings calls

Annual review of philanthropic and company
sponsorhip partner alignment; continuous
engagement at events and forums

Ad hoc polling/surveys of various community
groups; ongoing feedback from digital platforms

EMPLOYEES
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Members of our ESG Task Force are leaders across the organization, appointed 
by Chairman, President, and CEO Dan Houston. They report quarterly to the 
Board of Directors. The role of the ESG Task Force is to ensure that material 
issues help guide our business decisions, shape our overall ESG strategy, and 
continually engage with stakeholders. This keeps us aligned with internal goals 
and third-party standards, including those of the U.N. Global Compact, which we 
joined at the Participant level in January 2021, as well as other business groups 
such as the Business Roundtable and the CEO Action for Diversity and Inclusion. 

Throughout the year, the ESG Task Force met monthly to discuss matters such as 
GRI reporting, public policy engagement, KPI and goal setting, and the company’s 
purpose strategy. 

ESG Task Force
We’re putting our values 
and purpose first to 
support the expectations 
of our stakeholders.

MIRIAM LEWIS 

Chief Inclusion Officer
KEVIN FARLEY 

Vice President 
Enterprise Worksite Services

CHRIS REDDY  

Executive Director of 
Investment & Client Solutions

JO CHRISTINE MILES 

Director of Principal® 
Foundation & Community 

Relations

BETH WOOD 
Chair, SVP,

Chief Marketing Officer

PRINCIPAL FINANCIAL GROUP® ESG TASK FORCE
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Fostering a culture that 
demands the best of our 
leadership and employees.

Investing in 
our employees

PEOPLE

We are building a more inclusive workforce, knowing 
that this will help us attract talent, increase employee 
engagement, and develop the next generation 
of leaders. It helps the organization deliver on its 
purpose, it makes us a better company, and it’s 
simply the right thing to do. 
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Diversity and inclusion (D&I) are foundational to 
our culture and vital to our continued success as an 
organization because our employees do their best work 
when surrounded by a broad set of perspectives, skills, 
and beliefs.  

That’s why we’re committed to 
nurturing an inclusive culture and 
diverse workforce based on the highest 
ethical standards and a dedication to 
fairness, respect, integrity, and trust.

 
D&I isn’t new to Principal, which has a long-standing 
commitment to diversity and inclusion: Principal 
recognized the value of diversity almost 50 years ago 
by adding our first female board member; and we’ve 
had minorities on our Board for more than 20 years. Our 
longest-serving female board member joined in 1992.

Today, 50% of our C-Suite are women, and women and 
minorities make up 64% of the independent members 
of our Board. We have 13 employee resource groups. 
They are highly focused on cultivating relationships and 
contributing to business growth. 

Some notable firsts: 

• We named our first woman vice president in 1991. 
• We named our first woman senior vice president in 1998. 
• We named our first woman executive vice president in 2004. 
• We named our first women division presidents in 2015. 

 
Diversity and inclusion are the reality of how we work 
and are supported by our broad D&I network. Some of 
our recent actions include: 

• Refreshed our global inclusion strategy to help ensure 
connectivity to our business and people strategies 

• Transitioned our Diversity Council to an Executive 
Inclusion Council with our CEO serving as the 
executive sponsor  

• Restructured our employee resource groups to 
a franchise model to help ensure connectivity to 
the global inclusion strategy and to better engage 
employees worldwide 

• Our Chief Inclusion Officer serves as chair of The 
American Council of Life Insurers' D&I strategy group 

• Publicly affirmed our commitment to diversity and 
inclusion by our chairman, president, and CEO signing 
the CEO Action for Diversity & Inclusion pledge 

We’re committed to accountability in these efforts. 
By tracking our progress, we can ensure appropriate 
attention and resources uphold the policies and actions 
with the greatest potential to make a difference. 

Global inclusion
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Growth in diversity
TO KEEP MAKING PROGRESS WE'RE:

• Fostering diversity in our internship, mentorship, and early leader 
development programs

• Continuously refreshing our people processes (i.e., recruitment 
and retention; growth path to promotion and development; 
compensation and benefits) to ensure we’re nurturing an inclusive 
environment. 

INDUSTRY RECOGNITION

In 2020, we launched a global initiative. Our aim was to build 
awareness of unconscious bias, then to mitigate the biases 
we bring to work, resulting in a workforce that makes more 
informed, effective, and confident decisions. 

During this 30-day digital initiative, 2,160 of our global leaders 
participated, totaling more than 4,300 hours of involvement. 
Teaching tools included on-demand videos, supplemental 
written materials, and a live webinar.  

When this intensive program ended:

• 97% of leaders surveyed felt moderately to extremely  
   prepared to accept that bias influences their decisions, 
• 5% felt moderately to extremely prepared to label their bias,
• 93% feel moderately to extremely prepared to mitigate bias. 

 
In total, 94% of participants feel prepared to make better, 
more informed decisions since participating in this rigorous 
module of unconscious bias training.

CONNECTED CONVERSATIONS

More than 4,000 employees engage in our Employee 
Resource Groups (ERGs) and women’s networks. With global 
events each year, ERGs extend opportunities to increase the 
capabilities and connection within our employee population. 
Learn more about our Connected Community.

GLOBAL INCLUSION

To serve a broad set of customer needs around the world, our employees must reflect that same 
diversity of individuals, families, businesses, and communities we serve. Through our Diversity Index,  
we track representation within our employee populations to ensure our organization continues to  
make progress in this area.

Annually, our goal is to reach an Inclusion Index score of 80% or above. Our Inclusion Index measures 
culture of learning and trying new things: employees being comfortable being themselves in a 
supportive environment for sharing ideas; employees feeling valued and respected.

At the end of 2014, women comprised 60.9% of our global workforce. As of December 31, 2020, 
that percentage held steady at 54.7%. In 2014, 72% of our workforce was located in the U.S.; today 
that number is 60.7%.

In the U.S., 802 of our employees identified as persons of color (POC) at the end of 2014—that’s 
only 8.3% of our total U.S. workforce of 10,536 employees. By the end of 2020, 1,255 employees 
identified as POC, or 11.9% of 10,536 employees in the U.S. workforce. That’s an average annual 
growth rate of 9.4% since 2014 and 8.1% growth from 2019 to 2020.

We made these changes to enrich the diversity of thoughts 
and ideas infusing the work we do. But we recognize there’s 
more to be done. 

UNITED STATES EMPLOYEES 
As of 12/31/2020

GLOBAL EMPLOYEES 
As of 12/31/2020
Men         Women

88.145.3

54.7

%

Men         Women

41.6

58.4

%

White  People of Color

11.9

%
88.1
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Leadership and
 advancement

GLOBAL INCLUSION

Our Diversity Index monitors our representation and progress across multiple 
leader teams, including tracking advancement within Principal for our female and 
racially diverse employees in the U.S. The Human Resources Committee of the 
Principal Board of Directors reviews the diversity of the company’s workforce, as 
well as other progress against its global inclusion strategy. 

To further educate our employees in matters of diversity and inclusion, we:
• facilitated Culture of Inclusion training (95% of employees completed), and 
• implemented Managing Diversity for Leaders training (95% of leaders  
   completed).

To expand racial and gender representation within our leadership teams, 
beginning in 2021, we will:
• prioritize identifying inclusive candidate slates and interview teams for  
   leadership positions,
• continuously track, oversee, and discuss this commitment within our Executive  
   Inclusion Council and Executive Management Group, and
• transparently report our progress and plans.

We continue to hire and advance leaders of diverse 
backgrounds as we endeavor to expand our thinking, 
foster innovation and new ideas, and stay connected and 
engaged with the people and communities we serve. 

45% (5 OF 11)

18% (3 OF 11)

  4% (4 TO 5)

33% (1 TO 3)

INDEPENDENT BOARD DIRECTORS

WOMEN

PEOPLE OF COLOR

CURRENT PERCENTAGE 
AS OF 12/31/2020

AVG ANNUAL GROWTH 
RATE SINCE 12/31/2014

42% (5 OF 12)

  8% (1 OF 12)

11% (3 TO 5)

  0% (1 TO 1)

EXECUTIVE MANAGEMENT GROUP/C-SUITE

WOMEN

PEOPLE OF COLOR 

39% (11 OF 28)

12% (3 OF 26)

2% (10 TO 11)

 10% (2 TO 3)

SENIOR MANAGEMENT GROUP (SVP AND ABOVE)

WOMEN

PEOPLE OF COLOR

40% (655 OF 1,631)

7% (122 OF 1,631)

5% (519 TO 655)

12% (77 TO 122)

U.S. SENIOR LEADERS

WOMEN

PEOPLE OF COLOR
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We’ve built our workplace on principles of fairness and equity. We believe that all 
employees should have a safe and inclusive work environment where everyone 
is treated fairly, with high standards of professionalism, and in full compliance with 
the law.

We provide competitive compensation for our employees around the world. Our 
Human Resources department uses third-party market data, obtained through 
our annual participation in salary surveys administered by unaffiliated consulting 
firms, to help ensure base salary and incentives are appropriately aligned in the 
markets where we compete for talent. 

Employees receive an annual compensation statement that explains the 
components of their pay and how their performance influences the awards they 
receive. Learn more about our global pay philosophy.

Yearly, we review our pay practices for potential unexplained differences in pay 
by gender or race. To this end, Principal has internal processes, analyses, and 
monitoring in place to assist in identifying and addressing gaps by gender or race. 
We’re confident that these robust processes and analyses are an important guard 
against statistically significant pay gaps. 

This work continues. In 2021, we’re using a third-party organization to evaluate 
the processes, analyses, and development of our ongoing pay equity plan. 

In addition, an annual internal employee survey includes pay-related questions, 
which allow employees to inquire broadly about compensation. Employees also 
can raise pay-equity concerns through an Ethics Hotline, the Principal Human 
Resources Department, or their leader.

INCLUSION IN OUR BUSINESS PRACTICES

Our focus on diversity and inclusion is central to how we operate as a global 
company with the purpose of helping more people achieve financial security. 

We strive to implement business practices that serve a wide-ranging customer 
base, incorporate diverse service focused partners in our supply chain, and foster 
inclusion as we go to market with our financial solutions.

Our specific measures, and a little about each of them, will follow.

SUPPLIER DIVERSITY PROGRAM

Principal values doing business with diverse suppliers. Through our supplier 
diversity program, we actively support and facilitate the purchase of 
products and services from businesses owned or operated by individuals 
representing varied demographics. 

Our approach supports the growth and development of the communities 
we serve. It delivers value to shareholders by tapping into the widest possible 
selection of suppliers, innovative solutions, and creative thinking.

2020 PROGRAM HIGHLIGHTS
• We continued working with the Financial Services Roundtable for Supplier Diversity,  
   benefiting from its benchmarking survey and supplier-development committee.
• We focused on Tier 2 reporting from non-diverse suppliers and improved  
   communication on timing and reports.
• We began a review of our current program and its documentation, including the  
   program’s mission, objectives, and success measurements. 

2021 PLAN
• We’ll evaluate memberships with diverse organizations to help ensure value.
• We’ll drive inclusion through category management and a preferred supplier program.
• We’ll hold a virtual Supplier Diversity Business Exchange. 

This represents an average annual growth rate of 19.8% since 2014 and  
28.9% growth from 2019 to 2020.

We strive to include diverse suppliers in all bidding opportunities and seek 
service focused partners who contribute to our strategic business objectives 
and financial performance. Read about our supplier diversity program.

Pay equity and supplier diversity

2019

2020

$59.2M

$76.3M

7.9% of spend base

10.4% of spend base
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Listening to employees
In 2020, we launched our Voice of Employee 
(VoE) program—an agile approach to understand 
employees’ needs, quickly respond, and help ensure 
we’re best positioned to serve our customers. It 
combines frequent pulse surveys with our Enterprise 
Readiness Team—a network of employees around 
the globe that help connect insights and action at 
a local level. This approach moved us away from 
a lengthy annual Employee Opinion Survey (EOS) 
toward “always-on” listening. Throughout the first 
two quarters of 2020, our VoE program played 
a vital role in our COVID-19 response. Through a 
unique crowdsourcing feature, employees voted on 
open responses which surfaced top employee needs.  
We stayed connected to employee sentiment about 
work/life sustainability, leadership support,  
employee engagement, inclusion, priorities and 
goals. We’ve leaned into what employees have  
told us is most important: 
 
INTENTIONAL, VISIBLE LEADERSHIP,  
AND INCREASED TRANSPARENT AND 
TIMELY COMMUNICATION

• Frequent messages from our CEO, Dan Houston, 
and enterprise-wide town hall meetings 

• Articles, discussion boards, and blog posts on our 
employee communications channel 

• Frequent team meetings, informal connections, 
and 1:1s focused on well-being  
 
COMMITMENT TO FLEXIBILITY 
AND WORK-LIFE BALANCE

• Emphasis from leaders on employee flexibility 
and grace 

• Voluntary return to work site with the vast majority 
working remotely full time 

• Extra holidays to help people refresh and recharge 

 
AMPLIFYING THE VOICE OF EMPLOYEE 
HELPS DRIVE IMPROVED ENGAGEMENT

After months of COVID-19 specific pulse surveys, 
we launched an engagement and inclusion pulse to  
establish a baseline for inclusion and revisited the 
four questions that make up our engagement index. 
This index has been used at Principal for several 
years and is part of our Enterprise Balanced Score-
card. Our engagement index result is up 8 points 
over 2019, exceeding our 2020 target by 7 points. 
This is the most meaningful shift we’ve experienced 
in several years. How Principal responded during the 
pandemic has had a direct impact on engagement 
because we leaned into what employees told us was 
most important to them. Our efforts have resulted 
in an increased sense of pride and trust. 

OUR 2021 PLAN

We’ll experiment with new tactics in addition to 
the pulse surveys and Enterprise Readiness Team. 
For example, we’ll pulse with targeted groups to 
go deeper where needed and deploy timely 
two-question surveys on our employee 
communication channel.
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Human Resources’ areas of focus are built on the following beliefs: 

• The future workforce demands a new set of skills and competencies.  
• Organizational design strategies are critical.
• Our global growth continues and is core to our business.   
• An inclusive culture and a diverse workforce are imperative to our  
   continued growth. 
• Our employee value proposition is the foundation for a shared purpose  
   and set of beliefs. 

At times, employees have concerns and suggestions for improvement 
that require communication beyond our existing employee listening and 
enterprise readiness team. 

We encourage all employees to speak up 
and take advantage of the open-door 
philosophy our leaders follow. 
Whether employees have concerns or suggestions for improvements, we 
encourage communication—there's a strong open-door policy among leadership 
at Principal. Our goal is to provide an environment of inclusion and freedom to 
associate, which includes the right to associate with each other to discuss the 
terms and conditions of employment in accordance with the local laws. 

Attracting 
and retaining 
the best people 
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Recruiting employees with unique experiences, backgrounds, and talents 
strengthens our company. Along with a significant financial investment in recruiting 
diverse talent in the U.S. during 2020, we also invested 140 hours at recruiting and 
student events and an estimated 350+ hours interviewing candidates for internships.

We offer several ways for recent graduates and 
current students to make connections, gain 
experience, and learn our business. 
LEADERSHIP DEVELOPMENT PROGRAM
This three-year rotational program teaches our next generation of leaders the ins 
and outs of global financial services. 

Each year, high-performing entry-level employees are mentored by senior managers, 
participate in earnings-call debriefs, complete leadership skills assessments and 
development plans, engage in learning projects, and interact with analysts, investors, 
and employees. 
 
SALES DEVELOPMENT PROGRAM

Applicants get professional training, hands-on field experience, tools, and resources. 
They receive a competitive salary and benefits while learning the employee benefits 
industry without the pressures of commission-based sales. 

INTERNSHIPS

In 2020, we hired 215 students for internships from 55 colleges and universities 
across 25 states and managed an entirely remote internship program. 

All Principal interns are competitively compensated and provided opportunities to 
execute real work projects. Even in the virtual environment, our interns experienced 

professional development, networking, and skill-building workshops. 

The summer program included hearing from four of our Executive Management 
Group members, including CEO & President Dan Houston. Six lunch & learns 
covered topics ranging from networking to data analytics. 

Our last three years of conversion rate-to-employment averaged around 34%.

PARTNERSHIP WITH IOWA JOBS FOR AMERICA’S GRADUATES (iJag)

Principal has a long-standing relationship with the Iowa office of Jobs for America’s 
Graduates network. iJAG’s mission is to provide support, skill development, and 
opportunities for underrepresented students at the highest risk of disengaging 
from school. 

Principal provides opportunities for iJAG participants to gain skills, job shadow, and 
encouragement to take the next step in their career or education through classroom 
volunteering and a summer employment program. 

Though classrooms converted to virtual in 2020, Principal still maintained a robust 
volunteer presence in iJAG classes. 70 employees consistently volunteered in the 
classrooms of nine local middle and high schools. Our employees volunteer 1-2 
hours per week to meet with students and teach résumé building, college and career 
optioning, interview skills, and financial literacy. 

Our volunteer efforts are tightly managed allowing us to be flexible and quickly 
reactive to support iJag classrooms in a time of fast-shifting school schedules and 
changing student need.  

Recruiting talent through 
university associations 

YEAR

2018

2019

2020

3 YR TOTAL

INTERN TO FULL-TIME CONVERSION RATES OVER THE LAST THREE YEARS

HIRED

50

40

39

129

TOTAL ELIGIBLE

131

123

129

383

% CONVERTED

38%

33%

30%

34%
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By teaming with select colleges, universities, and other 
higher education programs through the Talent-Focused 
Higher Education Grant, we invest in opportunities to 
support students in service to our mission and enhance 
the pipeline of talent to Principal.   
We fund Principal business-related scholarships and 
programs that help build our workforce talent pipeline. 
We also support initiatives addressing development of 
market-driven and high-demand skills.  

Each year, we fund 
$500,000 in Talent- 
Focused Higher  
Education Grants. 
 
Our grants focus in three core areas: student 
engagement, experiential learning, and diversity  
and inclusion development. 

TARGETED STUDENT ENGAGEMENT
• Academic scholarships 
• Student organization funding 
• Industry-related academic initiatives at the course, 
major, or department level

 
EXPERIENTIAL LEARNING INITIATIVES

• Projects intended solely to enhance student 
knowledge gain and skill development

• Student attendance at professional and academic  
conferences or similar engagements that are 
intended for skill development and industry exposure

 
DIVERSITY AND INCLUSION DEVELOPMENT

We support initiatives focused on increasing diversity 
and opportunity in industry-related educational fields:

• Scholarships directed toward demographically 
diverse student populations within their intended 
industry

• Programs and initiatives that foster the education 
and career attainment of underrepresented student 
populations 

As part of these grants, our focus is to recruit a diverse 
set of employees. We team with numerous diverse 
student organizations at colleges and universities 
around the country, including the University of Iowa, 
Iowa State University, University of Northern Iowa, 
University of Michigan, and Drake University. 

From women in business and computer science, to 
societies for Black and Hispanic engineering, we’re 
fostering career attainment for underrepresented 
student populations. 

Beyond these Talent-Focused Higher Education Grants, 
we engage with community-based organizations to 
enhance access opportunities for underrepresented 
populations, such as Home Base Iowa for Veterans and 
Society for Latino and Black Actuaries. 

MANAGEMENT LEADERSHIP FOR TOMORROW

In 2020, we began a relationship with the 
Management Leadership for Tomorrow organization 
to focus recruiting efforts for diverse undergraduate 
and MBA-level talent. 

Our recruiting efforts involve Principal employees 
from across talent areas.  

University associations 
and grants 

232 0 2 0  C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y  R E P O R T



Training & development

EDUCATIONAL ASSISTANCE

The Principal Educational Assistance Program supports our core values of people 
development by offering employees financial assistance with their job-related 
educational pursuits. The program is key to development and designed to 
encourage employees to complete courses or degree programs directly related to 
their current job or future growth opportunities.  

In 2020, our employees participated in approximately 400 distinct classes, totaling 
close to $900k in investment by the organization.

FUTURE SKILL DEVELOPMENT

As parts of our organization continue to prepare for rapid and ongoing 
transformation, Principal invested in a pilot learning program for a select group 
of employees. 

In 2020, we introduced a scalable learning solution for 1,500 of our global 
employees. In the first two months of use, employees have logged more than 

1,000 hours of learning across 980 different courses.

RETAINING EMPLOYEES

Retention strategies are woven into all our compensation and retirement 
programs. The programs for the broader population include our Employee Stock 
Purchase Program, our annual incentive program, and a cash balance defined- 
benefit retirement plan (excluding our asset management employees). 

For select employees, we offer a Long-Term Incentive Program. 

We believe development inspires engagement and empowerment and embracing 
a growth mindset directly contributes to our organization’s success. 

At Principal, we encourage development in a variety of ways, including formal,  
experiential, and through relationships. 

Employees have access to online, one-stop shop development opportunities 
through a learning app in our Human Resources system. Employees and leaders 
also have access to Harvard Manage Mentor (HMM), providing online, on-demand 
training on relevant topics.

The average tenure of our U.S. employees is 13.6 years. Our employee turnover 
rate in 2020 was 7.6%, which is down from 7.9% in 2019. We seek to 
retain our employees through meaningful training and development opportunities 
and a supportive culture that provides benefits and amenities.
 
MENTORING

In July 2020, we launched a global mentoring program. This resource is available 
to all employees and leaders worldwide. 

As a company, we’ve proactively taken steps to help ensure we’re better positioned 
to adapt to a rapidly changing environment, and a key enabler of the transformation 
is our individual development.

As part of the program, employees and leaders match with a mentor or a mentee. 
Upon initial launch, we made 2,187 matches, and through the remainder of 2020, 
our mentors have logged more than 7,100 hours of engagement.
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WORK-LIFE BALANCE 

Flexible work arrangements: Some employees 
begin and end work at non-standard times, have a 
compressed workweek, or telecommute. 

Flexible time off (FTO) programs: Exempt employees 
can use FTO for personal reasons. They don’t accrue 
time off, there’s no set number of days, and it’s not 
tracked. 

Paid parental leave: Parents can take paid leave 
within 12 months of the birth or placement of a child 
(adoption or foster care) for bonding. In addition, all 
parents can take four weeks of paid leave. Yes, that 
means dads and partners, too. 

Volunteer time off (VTO): We provide eight hours of 
paid time away from work to volunteer at nonprofit 
organizations and schools each year. 

On-site child development center: We offer a state-
of-the art center for high-quality childcare at our 
headquarters in Des Moines, Iowa. 

HEALTH AND WELLNESS 

Health: We offer medical and prescription drug 
coverage, dental and vision insurance, flu vaccines, 
flexible savings accounts, health savings accounts, 
telehealth, and weight management programs. 

There is also an on-site pharmacy at our Des Moines 
headquarters. 

Healthy pregnancy program: Employees and their 
covered dependents who choose medical coverage 
have access to specialized resources for expectant 
mothers, including an incentive for those who 
complete the program. 

Fitness center: We provide a state-of-the-art fitness 
center at our company headquarters, plus health club 
reimbursements for those without access to an onsite 
fitness center. 

Mothers’ rooms: Our back-to-work moms appreciate 
the convenience, flexibility, and private space to 
continue breastfeeding.

Domestic partner benefits: If an employee elects to 
cover a domestic partner, the benefits are the same as 
any spouse covered under our plans. 

Office environment that promotes well-being: We 
have sit/stand workstations, treadmill walk stations, 
healthy options in cafeterias, and an area to retreat, 
relax, play games, and connect with colleagues. 

FINANCIAL SECURITY  

Retirement plans: We match 75% of the amount an 
employee elects to defer to the 401(k) plan, up to 8% 
of eligible pay. 

Employee stock purchase plan: All full-time or part-
time (regularly scheduled to work at least 20 hours 
per week) employees can buy Principal stock at a 
15% discount. 

Free access to financial professionals: We offer 
one-on-one meetings, financial education seminars, 
financial needs analysis and planning, and discounts 
on Principal products. 

Adoption reimbursement: After an adoption is 
finalized, employees can request reimbursement for 
adoption expenses (up to a maximum amount).  

Scholarships for dependents: We sponsor 
renewable National Merit Scholarships for dependents 
of employees who are program finalists. In addition, 
we award up to 20 Principal Scholarships for 
Excellence each year. A third program awards money 
to incoming freshman at the University of Iowa. 

Educational assistance program: We offer 
employees financial assistance with job-related 
educational pursuits. 

Will preparation services: Employees have access to 
prepare a standard will and identity theft prevention 
resources provided by ARAG® at no cost. 

Because each employee is unique, our benefit packages offer a lot of choices at an affordable cost, and they vary 
by location. It’s an important part of how we attract and retain the best talent. 

Culture, benefits, and amenities

252 0 2 0  C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y  R E P O R T



We always look for ways 
to continuously improve.
Of all the accolades we’ve received, we’re most proud of being consistently 
recognized as a great place to work by our employees. At the same time, we’re 
always looking for ways to continuously improve. Our awards include:

Awards and  
recognition 

One of Iowa’s Top Workplaces according to an employee survey conducted by 
Top Workplaces and published by The Des Moines Register (September 2020) 

One of Pensions & Investments’ Best Places to Work in Money Management 
(December 2020)

Recognized by IDG’s Computerworld as one of its 100 Best Places to Work in IT 
19 consecutive years, ranking No. 32 in 2020

One of 100 of the World’s Most Ethical Companies, named by the Ethisphere 
Institute, which recognizes organizations that make a material impact on the way 
business is conducted by fostering a culture of ethics and transparency on every 
level of the organization. This is the 11th year Principal has been recognized by 
Ethisphere. (February 2021) 

Recognized by Forbes as one of the Best Employers for Women (July 2020)

One of Forbes’ Best Employers for Diversity (January 2020) 
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To continue to foster a more secure world, we’re mindful of 
our impact on the environment, strengthening our pledge 
to be responsible stewards. We insist on environmentally 
responsible behaviors by our company, our employees, 
and our services focused business partners.

Protecting the 
environment 
for all

PRACTICES
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ENERGY AND CARBON 
We pursue opportunities to invest in energy- 
efficient systems and processes that reduce carbon 
and energy usage. We’ve exceeded our goal of 
reducing our greenhouse gas (GHG) emissions 
by 30% by 2020, as compared to the 2010 baseline, 
with a total GHG reduction of 47.7%.

WATER EFFICIENCY 
We incorporate responsible water management 
practices to meet or exceed Leadership in Energy 
and Environmental Design (LEED®) guidelines for 
water efficiency.

WASTE AND RECYCLING 
We integrate waste and recycling practices into 
business operations and construction projects
to improve landfill diversion. Our goal: meet or 
exceed LEED guidelines for waste and recycling.

AWARENESS 
We communicate regularly with employees and 
stakeholders about sustainability initiatives and 
progress. We support employee efforts to make 
a positive impact on the environment. 

SUPPLY CHAIN 
We work with key suppliers regarding their 
sustainability initiatives and establish purchasing 
guidelines to encourage responsible 
environmental practices.
 
FOOD DIVERSION AND COMPOSTING  
We team with our on-site food service provider, 
Sodexo, to help tackle hunger throughout the Des 
Moines, Iowa area (our corporate headquarters) to 
prevent waste through food rescue and composting. 

Our environmental 
areas of focus 

*2020 values will be verified in Q2 2021, and final figures will be disclosed in the CDP. US figures only.  
Principal is in planning and development for scope three initiatives.

We tread lightly by reducing our carbon footprint, using energy and water efficiently, and minimizing 
waste. At the same time, we engage our employees, stakeholders, and supply chain through environmental 
awareness initiatives. 

We established a system and policy that are modeled after ISO14001 and designed to reduce energy use 
and GHG emissions, improve water efficiency, reduce waste to landfills, and increase employee awareness. 

11,932 LBS  
OF FOOD DONATED 

954 
MEALS

70,772 LBS  
OF FOOD DIVERTED 

FROM LANDFILL 

GREENHOUSE GAS 
EMISSIONS UNITS 2010

6,120 6,067 6,867 6,454 4,402

61,299 36,784 36,583 34,166 

67,419 42,851 

36% 36% 40% 47.7%

43,450 40,620 35,621 

-

2017 2018 2019 2020*

SCOPE 1 DIRECT 
EMISSIONS 

METRIC TONS 
CO2E 

METRIC TONS 
CO2E 

METRIC TONS 
CO2E 

% DECREASE 
FROM BASE YEAR

LOCATION-BASED 
SCOPE 2 EMISSIONS 

TOTAL SCOPE 1 AND 
LOCATION-BASED 
SCOPE 2 EMISSIONS 

REDUCTION AGAINST 
BASE YEAR (2010) 

30,860
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PROVIDED BICYCLE 
STORAGE 

MAXIMIZED GREEN 
SPACE 

MADE RECYCLING 
EASIER 

DIVERTED 74% 
OF OFFICE WASTE 

RECYCLED MORE
THAN 71% 

INSTALLED ECO- 
FRIENDLY FIXTURES

UTILIZED 
ECO-FRIENDLY 

INSTALLED 100% 
LED LIGHTING 

EMPLOYEE
EFFORTS 

PROVIDED MORE 
NATURAL LIGHT 

PLANTED TREES 
AND CREATED 
GREEN SPACE

As part of ongoing renovations to our corporate campus buildings, we:

• Changed to fully compostable 
   food containers 
• Implemented a composting program  
   for food prep areas in all cafeterias
• Implemented composting in the  
   customer area of the largest café
• Processed 27 tons of compostable  
   material 

of construction materials removed— 
beating the LEED guidelines 
minimum of 50.

in restrooms and kitchens (low-flow 
toilets, low-voltage soap and paper 
dispensers).  

carpet, furniture, wood, and paint 
when possible.* 

to significantly reduce 
electricity use.  

to reduce energy use.  

When a building in our Des Moines 
campus came to the end of its lifecycle, 
we replaced it with a new greenspace. 
We planted 50 new trees as part of 
this project. This space now serves as a 
pocket park to enjoy the outdoors on a 
beautiful day.

*Our furniture partners use renewable resources in their manufacturing and have committed to promoting green and environmentally friendly practices.

Our employee grassroots initiative, 
the Green Team, implements 
practices to help reduce our 
environmental footprint and 
promote green practices among 
employees. In the past, the Green 
Team regularly hosted on-campus 
recycling events to keep plastic bags, 
electronics, and paper out of landfills. 
With restrictions on in-person 
events, 2020 was a challenging 
year. However, the Green Team still 
hosted a personal paper-shred day 
(with social distancing) in October 
and recycled 2,100 lbs of paper.

to encourage employees to 
bike to work. 

for employees by placing recycle bins 
next to landfill waste bins.  

Read more: Environmental policy

Our green building initiatives 
& employee efforts 

with native and drought tolerant plants.  
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Environmental performance
For the seventh year in a row, Principal earned a Leadership-level score on the 
CDP’s (formerly Carbon Disclosure Project) climate change questionnaire. 
Our 2020 score of A-, based on data from 2019, was above average for companies 
within our industry and in the U.S.

CARBON INTENSITY TRENDS AND GOAL-SETTING  

• We’ve exceeded our 2020 goal of reducing our greenhouse gas (GHG) emissions by 30%  
   by 2020, as compared to the 2010 baseline, with a total GHG reduction of 47.7%.

• We utilized the well-below 2 degree C (WB2C) model within the Science Based Target tool  
   to set our next carbon reduction goal for our Scope 1 and Scope 2 market-based emissions. 

• The WB2C model recommends a 15-year goal of 37.5%. However, we decided to go  
   beyond and set a 40% reduction goal for the next 15 years. 

• Additionally, we aspire to achieve net-zero carbon emissions by 2050. Because the  
   low building occupancy in 2020 reduced our carbon emissions, we decided to use 2019  
   emissions as our baseline for this new goal.* 

*https://sciencebasedtargets.org/what-is-a-science-based-target/

How will we get there? We’re working on implementing additional energy 
conservation measures within our portfolio, which include LED lighting retrofits, 
ongoing building commissioning, and full implementation of design standards 
across leased portfolio to maximize energy efficiency. Renewable energy is a key 
resource in the battle against climate change, so we’ve started our journey to 
explore alternative options.

We recognize the growing importance of tracking and reducing emissions 
across the value chain, otherwise known as scope 3 emissions. Currently, Scope 
3 emissions aren’t included in our beyond 2020 goal because to date there isn’t 
an agreed upon methodology widely used in the financial services sector for 
calculating and disclosing Scope 3 emissions related to investments. However, 
we’re currently tracking Scope 3 emissions for business travel and emissions from 
leased assets. We recognize that our Scope 3 emissions from the investments we 
manage and own will represent most of our organization’s emissions. 

As we develop systems for calculating emissions related to these assets, we’ll seek 
to develop a plan to reduce those emissions. 

3 0

GREENHOUSE GAS EMISSIONS UNITS BASE YEAR

30,680

N/A

N/A

26,589

4,091

13%

2025

18,408

12,272

40%

2035

GOAL—TOTAL SCOPE 1+ MARKET -
BASED SCOPE 2 EMISSIONS

METRIC TONS CO2E

METRIC TONS CO2E

% DECREASE FROM 
BASE YEAR

GOAL—REDUCTION AGAINST 
BASE YEAR

GOAL
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40,000

Gross Scope 1 + Scope 2 LB Emissions Gross Scope 1 + Scope 2 MB Emissions Goal Emissions

BUILDING GREEN

We utilize LEED certification to ensure efficient and healthy work environments. Of the Principal owned and occupied portfolio in Des Moines, 95% 
is LEED certified, as measured by square feet. Additionally, three of our corporate buildings earned the ENERGY STAR rating in 2020.

Environmental performance
(cont.)
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PRACTICES

Integrity at 
the core of 
our practices
Leading with humanity, 
accountability, and 
transparency.
We pride ourselves on our legacy as an 
ethical company. This has always set us apart. 
Operational excellence and good governance 
help us serve our stakeholders, and that’s a 
critical component of our continued success 
and striving to do what’s right. 
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Corporate 
governance 
Our Board and management regularly review best practices for 
corporate governance and modify policies and practices as necessary.

ANTI-CORRUPTION 

Bribery and corruption are not only against our company values; they’re 
illegal and can expose both our employees and our company to fines, 
penalties, and reputational damage. 

Links to policies:

Online privacy policy | Security policies |European Economic Area online privacy policy 
Anti-bribery and corruption policy | Anti-money laundering OFAC policy

Read more: 

Protecting your information | Five ways to protect your information | Business Continuity 
Planning | Corporate Governance | Employment Policies | Political activity policy
Reporting fraud or unethical conduct | List of corporate political contributions 
Policy for corporate political contributions 

We’re one of 100 companies named to 
Ethisphere Institute’s World’s Most 
Ethical Companies for the 11th year.

OUR CURRENT BEST PRACTICES

• Most independent directors (11 out of 12) 

• Board diversity: More than half of directors are women or people of color 

• All key committees composed entirely of independent directors

• A strong independent lead director. From 2007 through the end of 2019, this position  
   was held by Elizabeth E. Tallett, who has more than 30 years’ experience as a senior  
   executive in the biopharmaceutical and consumer industries. Since January 2020, 
   this position has been held by Scott Mills, president of BET Networks.

• A director resignation policy which is invoked if the support of a majority vote of  
   shareholders isn’t achieved

• A policy that monitors directors’ service on other public company boards 

• Annual board and committee self-assessments

• Director assessments as needed alongside the director nomination process 

• Robust stock ownership guidelines for directors 

• Robust shareholder engagement program to obtain valuable feedback on our 
    compensation and governance programs

• CEO succession plan reviewed annually by the independent directors,  
   with and without the CEO present 

• Annual board review of senior management long-term and emergency succession plans  

GLOBAL CODE OF CONDUCT (GCC)

The GCC is our foundation for ethical behavior and is required by all employees. 
It’s an extension of our core values, particularly of our integrity. It applies to all 
wholly and majority-owned entities of Principal Financial Group around the 
world and to the Principal Board of Directors.

Read it here. 

Read more: 
 Our corporate governance page includes:  

• Overview 
• Board and committees 
• Corporate governance guidelines 
• Policy on Director independence 

Bylaws | Audit Committee charter | Finance Committee charter 
Human Resources Committee charter | Nominating and Governance Committee charter
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Board 
leadership 
structure 
Our Board exercises flexibility to structure its leadership as needed. 
Historically, the positions of chairman of the board and CEO have 
been held by two people, or combined and held by one person, 
depending on circumstances such as tenure and experience of the 
CEO and the economic and operating environment. 

The Board regularly reviews the effectiveness of this shared 
leadership approach.

Read more about our Board structure in our Proxy Statement

Our Board committees include: 
Audit, Finance, Human Resources, 
and Nominating and Governance. 

ROLE OF THE BOARD IN 
RISK OVERSIGHT

Risk management is an essential 
component of our culture and business 
model. Management within our 
business units and functional areas is 
primarily responsible for identifying, 
assessing, monitoring, and managing 
risk exposures. 

Our company-wide Enterprise Risk 
Management program includes a chief 
risk officer, whose team operates 
independently from the business units, 
and an Enterprise Risk Management 
Committee, composed of members 
from the executive management team, 
that provides enterprise-wide oversight 
for material risks. We also have a robust 
internal audit function. 

The Board oversees execution and 
performance of its risk management 
responsibilities. The Board also reviews 
strategic threats, opportunities, and 
risks that Principal and its businesses 
or functions manage. This includes 
oversight of credit, market, liquidity, 
product, operational, cybersecurity, and 
general business risks that the Board or 
Board committees handle directly. 
 

Our Board committees include:
Audit, Finance, Human Resources,
and Nominating and Governance.  

The Nominating and Governance 
Committee monitors risks and 
mitigation related to our environmental, 
sustainability, and corporate social 
responsibilities as well as to our political 
contribution activities. The committee 
also monitors whether the Board and 
its committees have the collective skills 
and experience necessary to monitor 
the risks facing Principal. 

The chief risk officer and other 
members of senior management 
provide reports and have discussions 
with the Board and its committees 
regarding our risk profile and risk 
management activities, including 
reviews of ongoing adherence to policy, 
impacts of external events, and how 
strategy, initiatives, and operations 
integrate with our risk objectives. 

The Board also receives input on 
these issues from external entities, 
such as our independent auditor and 
consultants. These activities provide 
the Board with a greater understanding 
of the material risks we face, the level 
of risk in matters presented for Board 
approval, and how risks are related. 
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ESG risk and 
oversight
We insist on environmentally responsible behaviors by our company, our 
employees, and our service-focused business partners globally. The Charter of 
the Nominating and Governance Committee is charged to “review environmental 
and corporate social responsibility matters of significance to the Company.” 
The review process includes the performance of Principal against specific 
sustainability metrics, such as carbon emissions reductions, waste diversion, and 
water consumption. Senior management reports the progress of Principal toward 
its carbon emissions reduction goal twice per year during two of the quarterly 
Nominating and Governance board of director committee meetings. 

Principal has also taken steps to review its business continuity plans and 
implement mitigation strategies, such as maintaining plans across its 
geographical footprint to help ensure key roles and processes are distributed 
among locations and developing contingency plans for alternate operations. 
Additionally, we’ve defined priorities to address concentration, interdependence, 
third-party risks and loss of IT through the validation and stress testing of 
recovery strategies and better integration of Business Continuity and Disaster 
Recovery (IT) testing. 

We continue to mature program design, processes, and automation to help 
ensure our efforts are aligned to business requirements and regulatory focus 
on operational resilience. In 2021, we’re expanding processes and procedures to 
implement climate risk considerations within the business continuity exercises.

MORTALITY AND MORBIDITY RISK MANAGEMENT 

Principal employs a variety of risk management practices that are intended to 
mitigate the climate-related mortality and morbidity risks. In particular:

• Portfolio concentration risk management. We have a broad-based  
   distribution network that markets our products across the entire U.S. This helps  
   mitigate concentration risk across our book of business. In addition, we actively  
   manage concentration of exposure for our group mortality risks. Principal also  
   utilizes reinsurance to help mitigate risk exposure from claims and to protect  
   against unexpected significant events.

• Risk monitoring and trend analysis. We conduct ongoing monitoring and  
   assessment of mortality and morbidity experience relative to that assumed in  
   pricing and in force management, including but not limited to valuation, capital  
   management, stress testing and cash flow testing. We carry out significant  
   analysis around claims and actual-to-expected mortality and longevity ratios 
   to understand trends and potential emerging risk. If experience significantly  
   deviates from our expectation, then we’re able to adjust assumptions used in 
   our pricing accordingly and in force management processes if necessary. 
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ESG risk and 
oversight (cont.)

HOW WE ADDRESS ESG RISK VULNERABILITIES THROUGHOUT THE ENTERPRISE

RISK OR VULNERABILITY AREAS OF RISK KEY RISK MITIGATION INITIATIVES

ENVIRONMENT

SOCIAL

GOVERNANCE

• Physical risk of climate change
• Transitional risk of climate change
• Environmental risk of supply chain

• Incorporate climate risk thought processes into Business  
   Continuity Planning 
• Scale climate risk testing for 1.5C°, 2C°, and 4C° scenarios

• Human capital
• Product governance
• Social risk of supply chain
• Insuring health & demographic risk
• Human rights

• Supply chain code of conduct requirements and ongoing  
   monitoring of adverse risk impacts
• Annual assessment of risk related to health and  
   demographic risk insurance

• Corporate Governance
• Ethics
• Anti-bribery and corruption
• Data privacy
• Cybersecurity

• Annual cybersecurity incident response exercises with  
   business leaders 
• Continued risk assessments on key risk areas such as  
   anti-bribery and corruption and ethics
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Cybersecurity 
Our Board of Directors remains focused on persistent cybersecurity threats 
through regular reports from the chief information officer and chief information 
security officer. 

Our global privacy office is led by our chief privacy officer, with expertise in 
privacy law and best practices. Information security governance benefits from an 
information security steering group made up of information security leadership 
and business information security officers.  

In addition, the Cybersecurity Working Group includes experts from privacy, legal, 
compliance, risk, audit, and other functions who assist with decisions for escalated 
issues. We manage risks related to cybercrime, using a variety of controls and 
capabilities, including but not limited to:

• Identity and access management 
• Data protection 
• Phishing simulation 
• Firewalls
• Encryption 
• Penetration testing 
• Software security
• Intrusion prevention, detection and monitoring systems, and 
• Threat intelligence. 

On an ongoing basis we conduct or facilitate a variety of employee education 
and awareness training, including for people in specific roles, emerging risks and 
new technology solutions. In 2020, 99.7% of employees completed information 
security training.

Supplier risk reviews are regularly conducted to help ensure access to and the 
proper handling of confidential, sensitive and proprietary data. We align our 
standards with the National Institute of Standards and Technology. Several control 
measures roll up into our Corporate Balanced Scorecard metric of “Information 
Security Controls Effectiveness” for visibility, oversight, and accountability across 
the enterprise. 

Principal has Network Security and Privacy Liability (cybersecurity) insurance. 
We also conduct annual cybersecurity incident response exercises that involve 
business recovery leaders as well as senior management. 

WE COLLABORATE ACROSS OUR INDUSTRY 

• We actively participate in the Financial Services Information Sharing and  
   Analysis Center, the only industry forum for collaboration on critical security  
   threats facing the global financial services sector—including data security  
   and privacy. Our chief information security officer is a member of its board 
   of directors. 

• In 2020, Principal joined the nonprofit Cyber Readiness Institute as a fellow  
   advisory board member. The board provides free practical tools and  
   educational resources on cybersecurity risk to small and medium-sized  
   businesses, a key client group for Principal. 

• Principal is a member of the Society of Professional Asset Managers and  
   Record Keepers (SPARK), a U.S.-based advocacy organization for the  
   retirement plan industry. Principal has a seat on its data security oversight  
   board to help develop cybersecurity standards for retirement services. 
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Data privacy
Principal is committed to good stewardship of the personal 
information and assets entrusted to us by our customers, employees, 
business partners, and other individuals. Our global privacy office is 
led by our chief privacy officer, with expertise in privacy law and best 
practices.

Our holistic approach combines data privacy, information security, 
and data governance to foster a culture of data protection via 
Privacy by Design principles. These principles are continuously 
updated through policy, education, and investment. 

All workers are required to follow the Principal established 
policies and standards regarding the protection and use of personal 
information. New employees complete and sign a Confidentiality 
Acknowledgement, which is also required of all employees on a 
regular basis. All employees are required to complete privacy 
training that varies according to job function and their 
performance on routine evaluations. 

We strive to ensure that all  
personal information under our 
care is handled lawfully, fairly,  
transparently, and securely.

Additional training metrics are as follows:

2020 PRIVACY PRINCIPLES (ANNUAL TRAINING FOR ALL STAFF)

THE RIGHT TO PRIVACY (REQUIRED FOR ALL NEW EMPLOYEES)

WE COLLABORATE ACROSS OUR INDUSTRY 

• Principal is a corporate member of the International Association of Privacy  
   Professionals and has a number of IAPP Certified Information Privacy  
   Professionals (CIPP/US) on its privacy team.  

• The chief privacy officer is a member of the Privacy Committee and legislative  
   drafting subcommittee of the American Conference of Life Insurers (ACLI); and  
   representatives of the enterprise privacy office, PGI and RIS are members of the  
   Investment Company Institute (ICI) Privacy Issues Working Group.

At Principal, our collaborative approach to data protection and governance 
positions us well to navigate the complex and evolving global data privacy 
landscape. Our cross-functional team understands these complicated risks 
and works together to be in compliance with the law and to create a global 
culture of data protection and cybersecurity, so we can use data responsibly 
and strategically in our innovative, customer-focused business strategy.

TOTAL ENROLLED

TOTAL COMPLETED

PERCENT COMPLETED

14,788

14,337

97%  (Goal:  95%)

TOTAL ENROLLED

TOTAL COMPLETED

PERCENT COMPLETED

1622

1573

97%  (Goal:  95%)
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We’re committed to responsible investing and know 
it’s important to our customers, too. ESG investing 
principles require careful consideration and long-term 
focus and are a natural fit with the research-driven 
nature of our company. 

Human-centered 
investment
Building a better future with 
responsible investing practices. 

PRODUCT AND SERVICES
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Trust in our business—to do the right 
thing, in the right way—is central to 
who we are as a company. 

Principal global investors 
As one of the 2020 World’s Most Ethical Companies,* we’re committed to making 
our ESG initiatives transparent. Trust in our business—to do the right thing, in the 
right way—is central to who we are as a company. 

Investors seek ESG for a variety of reasons. We’ve established the capabilities to 
help implement those client-driven factors into portfolios. 

Principal Global Investors offers a variety of financial products and services in 
more than 20 globally diverse regions to customers in more than 80 nations and 
territories. We provide investment experience, consistently competitive investment 
strategies, and top-tier service. 

*One of 100 of the World’s Most Ethical Companies, named by the Ethisphere Institute, which 
recognizes organizations that make a material impact on the way business is conducted by fostering 
a culture of ethics and transparency on every level of the organization. This is the eleventh year 
Principal has been recognized by Ethisphere. (February 2020).

**AUM as of December 31, 2020. Due to rounding, figures and percentages shown may not add to 
the total or equal 100%.

$544.9B 
  AUM**

OUR AUM BY ASSET CLASS

Fixed income, $241.4B  
Equity, $210.6B   
Real estate, $89.4B  
Alternatives, $3.5B 
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“You can have great investment 
results and ESG—they can go 
together. It's a myth that you 
sacrifice one or the other.” 

–Pat Halter  
 President and CEO of Principal Global Investors  

INDUSTRY RECOGNITION
Received an A+ rating in the Strategy 
and Governance Module by U.N. PRI*
  
Named a CDP S&P 500 Climate 
Performance Leader for the seventh 
consecutive year* 

*For fiscal year 2020

Our fiduciary responsibility is to act in the long-term best interests of our clients. This 
client-first focus is central to how we integrate ESG factors across our investment 
portfolios. So, too, is the voice given to us by our Principal Global Investors’ signatory 
status to the United Nations-sponsored Principles for Responsible Investment (PRI).

Our voice includes a role in defining and shaping the ongoing ESG discussion, the 
development of best practices, and, ultimately, the potential to enhance the risk-
adjusted returns we deliver to clients. Our Responsible Investment Policy lays out 
our approach to ESG integration. 

GOVERNANCE, ETHICS, AND RISK

Our client-first focus is central to integrating ESG factors across our investment teams 
and asset classes. We empower our clients with choice and confidence and recognize 
there isn’t a one-size-fits-all approach. So we collaborate with our clients in a personal, 
customized way to determine what type of engagement and investments best 
support their values and goals.   
 
A FLEXIBLE APPROACH

The ESG landscape is evolving. Our flexible approach to these issues allows us to offer 
options that follow a repeatable investment process while supporting client values 
and achieving their financial goals.  

PORTFOLIO-SPECIFIC SUSTAINABILITY EFFORTS

Our asset classes have sustainability programs specific to the risks and opportunities 
within their portfolio. The following pages detail the sustainability efforts for real 
estate, equities, and fixed income.  

Our philosophy 
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With climate change, population growth and geopolitical shifts bringing new and 
potentially disruptive operating contexts for companies, Principal Global Investors 
must consider ESG analysis as part of our fiduciary responsibility as an investment 
manager and to act in the long-term best interests of our clients. This client-first focus 
is central to how we integrate ESG factors across our investment portfolios. So, too, 
is the voice given to us by Principal Global Investors’ signatory status to the United 
Nations-sponsored Principles for Responsible Investment (PRI). 

Our voice includes a role in defining and shaping the ongoing ESG discussion, the 
development of best practices, and, ultimately, the potential to enhance the risk-
adjusted returns we deliver to clients. Our Responsible Investment Policy lays out 
our approach to ESG integration. 
 

WHAT DOES ESG INTEGRATION MEAN TO US?
Within our established investment process, ESG integration is just a matter of 
focusing on repeatable and achievable, long-term outperformance for our clients. 

For Principal Global Investors, ESG means incorporating those issues that are 
material and relevant to the evaluation of sustainable earnings trends, sentiment, 
and valuations. 

Integrating ESG factors takes place across all asset classes that Principal Global 
Investors’ teams manage. The approach is determined by the specific team’s 
investment process and the underlying asset class regardless of whether that 
asset is equities, fixed income, or real estate. 

Integrating 
ESG principles 
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We offer a full suite of specialty ESG indices.
MSCI ESG company profiles are fully integrated in our 
analyst research dashboard. 

• Ratings, changes, trends 

• Component scores 

• Controversy tracking 

• Risk factors 

 
We have sustainable and Social Responsible Investing 
(SRI) proxy voting options. 

$3.4 billion
Custom-screened assets 
under management

Equities
Our commitment to ESG is well aligned with our responsibility to help  
clients protect and grow their capital through five key principles: 

• Fiduciary first – Our strong fiduciary mindset—making investment decisions 
based on what’s best for the client in terms of their risk profile, suitability, and 
goals—has long served as a key distinction of our culture, not only within 
Principal Global Equities but for all of Principal Global Investors. 
 

• Independent assessment – We see third-party ESG scoring metrics as 
useful background information and overlay our independent assessment for 
investment decision-making as an investment manager. The two main providers 
(MSCI ESG and FTSE Russell Sustainalytics) have vastly different ratings on 
many companies. We look beyond those biases rather than blindly screen on 
ratings.

• Direction not level – This reflects the most direct extension of our investment  
philosophy and the key source of alpha opportunities through ESG 
engagement.  

• Alpha and risk reduction – The avoidance of companies that knowingly 
exploit economic externalities at the expense of others is also an important 
source of enhanced returns, risk reduction, and fiduciary responsibility. 

• Engagement vs. Activism – Rather than demanding specific actions, we 
take a more consultative approach, sharing our views and preferences on 
pertinent ESG priorities and by beginning the process by simply asking 
“what is changing?” 

 
ESG SOCIALLY RESPONSIBLE MANDATES 

We’ve responded to more than a decade of custom socially responsible and faith-
based mandates, including a seamless incorporation of client-specified criteria.
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Over the years, our processes have grown to include engagement with companies 
on ESG issues. We believe that direct communication between investors and 
companies on ESG matters (Engagement) is an important element of the portfolio 
management services provided to our clients. 

Engagement with management teams may lead us to make decisions that favor 
actions intended to maximize a company’s shareholder value and contribute to 
our overall research on a company. We take seriously our commitment to our 
community and society. We believe that we must take responsibility for educating 
others and ourselves by addressing a range of ESG issues that are critical to the 
well-being of our community and society and may maximize shareholder value.

Principal Global Investors has a proxy voting policy that describes its approach 
to exercising voting rights and other rights attached to shares. Principal Global 
Investors has engaged Institutional Shareholder Services, Inc. (“ISS”), a proxy 

voting advisory firm, to provide research recommendations and vote execution 
services. We’ve also made available to all clients custom voting policies they may 
elect to more closely align with client-specific objectives, including sustainability 
polices. The Proxy Voting Policy is available at https://www.principalglobal.com/
about-us/responsible-investing.

During the fourth quarter of 2020, of the 557 votable meetings, Principal 
Global Investors voted in 552 meetings, including 5 proxy contests. The votes 
cast on ballots during the reporting period are aligned with management 
recommendation in 89% of the cases, while the ISS Benchmark Policy 
recommendations are also at 89% alignment with management recommendation. 
We voted against management votes in 177 meetings and against ISS votes in 
13 meetings.* 

*Reporting Period: 1 October 2020 through 31 December 2020. This disclosure covers the Shareholder 
Engagement process of Principal Global Investors Equities, Principal Real Estate Securities, Aligned 
Investors, and Edge Asset Management.

Responsible 
proxy voting
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Read more: 
Principal Global Fixed Income Responsible Investing Statement 

CREDIT RESEARCH PROCESS

1. Assign a specific ESG score for each issuer in the investment-grade 
(IG) and high-yield (HY) surveillance universes.
• This score, a numeric-based system ranging from 1-Poor to 10-Excellent,  
   indicates the analyst's overall assessment of the company’s ESG standing.  
   Analysts raise any concerns about ESG issues and other fundamental concerns  
   during meetings with corporate management teams. The response feeds into  
   the assessment of the company’s outlook and potential fit for the portfolio. 

2. Explicitly utilize independent ESG score within FTV framework.
• The analyst’s independent ESG score is factored into the fundamentals  
   component of our FTV (fundamentals, technicals, valuations) framework, 
   and accounts for 10% of the total fundamental score. 

3. Create client-defined ESG portfolios.
• Our flexible investment process allows for multiple ESG construction options  
   regarding any securities, industries, or countries a client specifies. 

ESG SOCIALLY RESPONSIBLE MANDATES

In addition, we do have client-directed socially responsible mandates, 
whereby a screened list supplied by the client is applied as an overlay to 
the ESG-integration investment process. 

$4.3 billion
Custom-screened assets 
under management

Fixed income
Principal Global Fixed Income integrates ESG perspective in all levels of 
the investment process for the purposes of risk management and alpha 
generation. Our research teams are organized by areas of industry sector 
specialization. Our analysts utilize a Fundamental, Technical, and Valuation 
(FTV) factor variable framework to establish a level of conviction and 
ultimately a portfolio recommendation at the security and industry level. 

Investment Universe
IG-Over 1,000 issuers
HY-Over 1,000 issuers

Focus List
IG: 225
HY: 400

Portfolio

Surveillance
IG: 600  HY: 575

ESG Score
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Real estate 
Principal Real Estate Investors, our dedicated real estate investment management 
team, is committed to responsible property investing.

We believe environmental, social, and governance (ESG) factors are integral to our 
fiduciary responsibility and critical to our goal of delivering superior risk-adjusted 
returns to our clients and investors.

Our Pillars of Responsible Property Investing framework guides our approach to 
real estate investment and management. 

Our Responsible Property Investing Policies directly support the implementation of the 
PRPI initiative and guide us in the consideration of ESG issues throughout all phases of (1) 
the real estate equity investment lifecycle–including acquisitions, development, operations, 
and dispositions, and (2) the lending process–including loan origination, due diligence, 
underwriting, and portfolio monitoring. 

THE PILLARS OF RESPONSIBLE PROPERTY INVESTING (PRPI) 

MARKET RESILIENCE

Reinforcing the social and economic vitality in markets where 
we do business through:

• Equitable contracting

• Community investment

• Healthy and productive buildings*

CORPORATE GOVERNANCE

• Integrity  

• Transparency  

• Managerial oversight

PROPERTY PERFORMANCE

• Benchmarking energy, water, and waste  

• Operational best practices  

• Stakeholder engagement

*Principal Real Estate Investors focuses on developing and operating buildings that serve as healthy work and living 
environments to promote the physical and mental well-being of our tenants and residents. Principal Real Estate 
Investors is a dedicated real estate investment management group within Principal Global Investors.
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EUROPE

Principal Global Investors acquired Principal Real 
Estate Europe in 2017. We’re working to incorporate 
European assets into the PRPI initiative. In 2019, 
Principal Real Estate Europe adopted Principal 
Real Estate Investors’ ESG Policies. Last year, we 
submitted four European funds to GRESB and posted 
strong 2020 performances in addition to creating 
strategies to help improve ongoing ESG performance 
through property team engagement, data collection, 
certification, technical assessment, and compliance 
strategies.

CLIMATE RISK  

We built upon our first Task Force for Climate 
Related Financial Disclosures (TCFD)-aligned climate 
risk assessment. Armed with results from the first 
assessment, we developed site-by-site guidance to 
help us improve resiliency to physical climate risks, 
including flooding, rising sea levels, water stress, heat 
stress, major storms, and wildfires. These guidance 
documents were shared with property teams to help 

them identify and track actional next steps to improve 
property-level resilience.

SUSTAINABLE LENDING   

We continued efforts to improve ESG performance 
in our lending efforts by creating the ESG Borrower 
Engagement Toolkit, detailing best practices for our 
borrowers to implement sustainable activities at 
their own properties. This guidance document offers 
strategies to help improve building-level sustainability 
performance through data collection and tracking, 
implementing efficiency initiatives, engaging tenants, 
improving building-level health and wellness 
attributes and programs, and communicating 
progress to external stakeholders. Our team also 
joined the U.S. Department of Energy’s Debt Working 
Group as part of its ongoing goal to support industry 
advancements in ESG.

INDUSTRIAL EXPANSION

Our current PRPI initiative covers all eligible office, 
multifamily, and retail assets. In 2020, we started 

expanding the PRPI initiative to cover industrial 
assets. As a result of our efforts, nearly 100 industrial 
properties joined the PRPI initiative. Going forward, 
we’ll continue bringing industrial properties on board 
to drive continued financial results and improved 
environmental, social, and governance performance in 
our real estate investment options. 

HEALTH AND WELLNESS POLICY AND GOALS 

Principal Real Estate Investors is dedicated to 
improving the health and wellness of its buildings and 
our tenants. In support of these efforts in 2020, we 
held a health and wellness staff training, published 
a white paper titled The future of buildings: Four 
emerging health and wellness trends to share our 
knowledge with stakeholders, and became a Fitwel 
Champion to advance health and wellness initiatives 
at the property level. As a Fitwel Champion, we pledge 
to certify at least six properties with Fitwel over the 
next 12 months.

Our progress
REAL ESTATE

Read more: 
Responsible property investing website I Principal Real Estate Investors responsible property investing report 2018/2019 
Awards and recognition I Responsible property investing thought leadership I Responsible property investing policies
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2020 ESG 
accomplishments 
and recognition 

*Baselines are individually set and generally date back to 2008. Rankings out of 47 U.S. diversified, non-listed property strategies. 2020 GRESB assessment, data as of December 31, 2019. CDP responses are available here: 
https://www.cdp.net/en/responses.  Each year, the EPA honors organizations that have made outstanding contributions to protecting the environment through energy efficiency. April 2020, U.S. Environmental Protection Agency.

166 
Properties in the PRPI initiative

35.3 million 
Square feet in PRPI initiative

15.2%
Cumulative energy savings since baseline*

$51.0 million
Cumulative energy savings since baseline*

130,400 
Metric tons of CO2 equivalent savings 
since baseline*

84% 
of office portfolio is green certified (BOMA 
360, IREM, LEED and/or ENERGY STAR) 

41 
ENERGY STAR certified buildings in portfolio

47 
LEED certified building in portfolio

PRI Direct Property Assessment 
A+ band rating* 
Fourth consecutive year, 2020 
*represents top 40% worldwide performance  

 
ENERGY STAR Partner of the Year 
Sustained Excellence 2018 - 2020
 
CDP 
A- score or higher 
Eighth consecutive year 2020 
 
GRESB 
4-Star rating* 
Fifth consecutive year, 2020 
*represents top 40% worldwide performance 

Green Lease Leader 
2017-2019; 2020 – 2023 (Gold) 

REAL ESTATE
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ESG and 
asset allocation
Principal Global Asset Allocation (PGAA) builds ESG awareness
into each step of the asset allocation investment process

IMPLEMENT MONITOR

Establish common criteria 
to assess ESG profile

Understand how ESG principles can 
impact investment outcomes

Track overall ESG ranking at asset 
class, fund, or sub-advisor level

Focus on ESG ratings trend

Assess ESG impact across 
investment process

Seek sub-advisors that integrate 
ESG into their process

Align ESG sensitivity with 
client objective

Examine impact of ESG biases 
on performance and risk

Evaluate implementtion 
of ESG policies

Analyze ESG rating and trajectory

EVALUATE
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ESG and 
asset allocation 
(cont.)

ASSESSING THE BUILDING BLOCKS

Principal Global Asset Allocation (PGAA) builds ESG awareness into each step of 
the asset allocation investment process. As asset allocators, the building blocks, 
or betas, that we select when constructing portfolios can be very influential 
in determining the overall ESG sensitivity of a strategy. As such, when building 
portfolios, we first determine the ESG rating for each asset class in our investment 
universe, using the representative indices as our baseline. This analysis allows us 
to understand, at a high level, what the ESG implications might be of emphasizing 
certain asset classes in order to achieve a desired investment outcome.  

IMPLEMENTING 

Once we progress to the implementation of those selected asset classes, we rely 
on multi-pronged approach to help ensure that we are building portfolios that 
reflect our ESG philosophy. We require that all our sub-advisors be signatories 
to the United Nations Principles for Responsible Investment (UNPRI). This 
helps ensure that we are engaging with sub-advisors that share our belief that 
ESG issues can impact the performance of investment portfolios. Further, we 
require that each sub-advisor submit an ESG policy, which details their individual 
philosophy and ESG methodology. 
 
Finally, all sub-advisors must complete our annual ESG questionnaire, which delves 
into the level that ESG is being incorporated into the day-to-day management of 
the portfolio. The questionnaire is a proprietary tool developed by PGAA that  

allows us to compare the ESG awareness across sub-advisors, disciplines, and 
asset classes. This comparison is formalized in our internal ranking system which 
assesses each sub-advisor according to their level of ESG integration. 

This ESG integration ranking is primarily qualitative in nature and attempts to 
capture the intentions of the sub-advisors in adhering to an ESG discipline. To 
complement this qualitative assessment, we employ a holdings-based ESG 
analysis across all our portfolios. Specifically, we rely on ESG Manager from MSCI 
ESG Research, LLC as our primary tool to evaluate ESG criteria. We use the MSCI 
analysis to gain a detailed understanding of how an individual holding (company) 
is rated according to ESG principles. We examine the overall ESG rating and the 
individual E, S, and G ratings in absolute measure as well as index- or peer-group 
relative, as applicable. We focus specifically on the trend of those ratings over 
time versus any one reading. To gain a better understanding of the trajectory of 
future ratings, we review the allocation to security issuers that are considered ESG 
leaders or laggards. 

This qualitive and quantitative assessment of the ESG profile of a sub-advisor or a 
strategy allows us to favor superior ESG profiles, without veering from our primary 
investment objective. For example, when selecting a large cap value manager 
for our equity allocation, we could prefer one that has the higher ESG rating 
or alternatively, the option that may have a lower overall rating but has higher 
exposure, to ESG leaders that may improve their ratings trajectory in the near-term.
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PRODUCT AND SERVICES

Educating consumers, 
promoting fairness, 
and driving equity 
and access.

Impactful 
products 
to benefit 
consumers 

We provide affordable, accessible, and user-friendly 
products and services to people from many 
backgrounds. No matter where they live or where 
they are in life, they can lean on us for help in 
reaching their financial goals.
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FAIR MARKETING AND ADVERTISING

Principal neither engages in nor tolerates false, misleading, or exaggerated 
advertisements. Employees only disclose product and service information that 
can be substantiated. In all advertising, marketing, sales and general presentation 
materials, Principal avoids false and misleading statements about the quality or 
performance of our product. We don’t make false and illegal claims about our 
competitors and/or their products and services. 

CUSTOMER COMPLAINTS

Fair treatment of customers is integral to business. Customer complaints give us 
valuable information to help improve our service, alerting us to problems that require 
our attention. Done correctly, complaint handling provides us with an opportunity to 
rebuild relationships with our customers when something has gone wrong. 

We take steps to resolve complaints promptly and appropriately. We do so in 
accordance with the applicable business area’s complaint-handling procedures 
to ensure complaints are recorded, resolved, and reported in a compliant manner 
consistently.

PRODUCT EQUITY AND ACCESS

At Principal, we envision a world where financial security is accessible to all and 
where our products and services help more people save enough, protect enough, 
and have enough. 

Equitable products that are accessible to all, including those in underserved 
populations, is pivotal to the success of this mission. As a member of the U.N. Global 
Compact, we participate in the Sustainable Finance action group to work together 
with other industry leaders as we rethink the future of finance as a catalyst for 
social impact. 

PRODUCT RESPONSIBILITY/ETHICAL PRODUCT PRICING

We align to all state regulatory guidelines and oversite that requires insurers to 
consider product suitability and ethical customer practices. 

Our individual and group insurance policies and booklet-certificates describe the 
terms of the benefits purchased by an employer for their employees. The policy is 
the legal contract with the employer and outlines the responsibilities of Principal 
Life as well as the employer in the administration of these benefits. 

The booklet-certificates describe eligible employee benefits along with eligibility 
requirements and limitations or exclusions that apply to the insurance coverage.

Consumer 
education
FINANCIAL EDUCATION IN LESS THAN 30 MINUTES

Our webinar series features a new financial topic each month, available to 
both customers and non-customers. In 2020, these webinars included topics 
such as:  

• Market volatility and recessions 101

• How to boost retirement savings

• Overlooked costs of healthcare in retirement

• Teaching kids money basics 

• Getting started with money talks

Last year, more than 35,000 people benefitted from the financial education 
in these webinars available at no additional cost. 

Our online library of past webinars remains available according to our review 
policies at principal.com/LearnNowOnDemand and covers a wide range of 
topics from tackling debt to tax strategies and saving for the future. (Some 
replays are available in Spanish.) 

We strive to put 
our customers first.
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PEOPLE

Financial wellness is a  
healthy balance between 
living for today while 
planning for tomorrow.

We believe our financial products can lift people up all 
around the world. We exist to enable financial security 
and work to reach more people every day. 

Financial
inclusion
for all
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DIGITAL CHANNEL ACCESS

In 2020, we launched the Principal Business Needs Assessment, the latest 
addition to our expanded suite of digital solutions designed to help employers 
assess their current financial plan and adjust accordingly, based on both short-  
and long-term goals.  
 
We also unveiled solutions designed to help the 5 million U.S. businesses that 
are currently without a retirement plan.  

We teamed up with other key service leaders to provide Principal® EASE, a 
uniquely designed pooled employer plan (PEP) launched in January 2021. It 
combines integrated retirement plan administration, customer service, and 
investment management capabilities. 

Simply Retirement by Principal® is our digital 401(k) product, making retirement 
plans more accessible to businesses with fewer than 100 employees. Only 55% of 
workers employed by small businesses have access to a retirement plan. Simply 
Retirement by Principal® presents an opportunity for small businesses to expand 
and differentiate their benefit offerings.

CONNECTING INVESTORS TO CHARITIES 

Philanthropy Fund Indonesia responds to customers’ interest in social-impact 
investing supporting the U.N. Sustainable Development Goals. It empowers 
investors to donate their returns to charitable bodies selected by Principal Indonesia. 

Launched in 2019, it’s the first fixed-income thematic fund of its type in Southeast 
Asia, allowing investment returns to be distributed to multiple beneficiaries, 
broadening its potential social impact. 

Access to financial products 
We seek to broaden the accessibility and relevance of financial products for 
more people. This includes commissioning ethnographic and quantitative 
research to best support and serve economically disadvantaged populations 
and underrepresented demographics in the financial industry. 

We team with customer groups to uncover more relevant product design, explore 
distribution pathways, craft more meaningful, relevant, and inclusive language, 
and understand the role financial products might play throughout their lives.

The emergence of new technology enables us to improve accessibility and 

provide digital channels, experiences, and financial education. This in turn 
empowers people to make educated financial decisions. 

No matter where they live or where they are in life, Principal and the Principal® 
Foundation will help people take steps toward feeling more financially secure.

Over the next 5 years, it is our goal to double the number of minority and 
women-owned small to mid-sized businesses we support through product 
access, micro-finance, economic development, and financial education.
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Several examples showcase our commitment around the world: 
 
CHILE

In Chile, in the first year of the COVID-19 pandemic, our Cuprum mobile app made 
it easy for workers to make hardship withdrawals from their pension accounts. We 
prioritized the urgent needs of our customers while still advocating for pension 
policies that safeguard retirement security for current and future generations.  

In Principal Chile, we also launched Simple Invest, a mutual fund platform that 
allows new and current customers to invest on their own or with support from 
an advisor.

THAILAND 

In Thailand, clients can now view their retirement statements, calculate their 
retirement readiness, and modify their contribution plans via mobile app. Another 
new app allows investors to conduct transactions and manage their portfolios. 

BRAZIL  

Brasilprev, our joint venture with Banco do Brasil, improved the claims and 
benefits payment process with a fully digital solution—reducing the time to 
request payment from 30 to 20 days, going paperless in the process. 

MEXICO   

Principal Mexico implemented new features and functionality within their 
website to accommodate customers during the prolonged COVID-19 
pandemic—such as online appointment scheduling and the ability to request 
unemployment insurance—leading to a significant growth in web traffic and a 
substantial increase in the number of new registrations. 
 
In Mexico, we supported a breakthrough in retirement policy. Collaborating with 
Mexico’s largest chamber of commerce and major labor unions, we worked with 
the pension industry to contribute to legislation reforming Mexico’s mandatory 
pension system. The new law, which passed the Mexican Congress in early 
December and takes effect in 2021, will expand access to pensions and more 
than double the retirement savings rate—from 6.5% today to 15% in 2030. 

Spreading 
digital access 
with Principal 
International 
Our digital tools and resources help the growing middle class, 
including mobile apps, single sign-on technology, and financial 
wellness resources. 
 
Our products and expertise can have 
a profound impact on these customers. 
Our solutions help tailor the 
experience, supporting personal 
needs and financial goals.
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Principal® Hola, Futuro!, or “Hello, Future!” is our 
new Spanish-language digital education hub that 
features education and resources to help answer 
popular questions such as “What’s a retirement 
savings account?” or, “Why is it important to save 
for retirement?” 

Pamela Vazquez is a bilingual retirement specialist 
in the WSRS participant contact center, working 
primarily with Spanish-speaking plan participants.

In our own words: 
The power of 
financial education  

HOLA!
In our contact center, we’re accessibly helping participants with questions and education regarding their retirement plans, with services by Principal, in a way that is 
approachable and easy to understand. It’s especially comforting for them to know we’re here for them during these uncertain times.

USING MY SKILLS FOR OTHERS
During my time in this department, I’ve been able to bring the skills from this role into my own life—educating my own family about the importance of retirement savings. 
I use the tools and resources I have available and have learned along the way. For example, helping my younger sister to participate in her own plan. I’ve helped her 
learn about risk tolerance, knowing how to deal with market volatility, learning how to read investment information, and even how increasing her deferrals would make a 
difference in her account.

Everything I know of retirement plans I’ve learned here in the participant contact center, which ties back to the importance of us serving customers accessibly. We’re the 
first people who speak with participants—we’re what they see as “Principal.”

Many times, a participant has called in, confused as to what they’re doing with their account and asking for help. I make sure that by the end of my time with them I’ve 
provided the information they need, so they can make their decisions. 

PRINCIPAL® HOLA, FUTURO!  
Being a bilingual representative is important because many participants lack the 1:1 opportunity to learn more about their retirement plans—which for the Latino 
community is, at times, a new topic.

With the integration of the Principal® Hola, Futuro! platform, we now have the educational pieces to provide participants with the information they strongly want to know.

There are so many resources on the Principal® Hola, Futuro! platform: educational videos, articles, and so much more. Lack of this type of resource for the Latino 
community has been a major reason participants are so unaware why saving for retirement is so important. I love the fact that there are bilingual education 
representatives who support the participant contact center, and they go out to companies to help educate our participants.

Being a part of this team gives me the opportunity to “fill the gaps” by engaging and helping our Latino customers out in any way I can.

–Pamela Vazquez
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Principal® Foundation 

2020 IMPACT RESULTS

JOB & WORK READINESS

31,666       +24%
Number of individuals to receive 

job and skill development training

32,005       +25%
Number of individuals to 

receive job readiness training

EMPLOYMENT AND INCOME

3,215       +11%
Number of individuals 
placed in employment

1,577      +18%
Number of individuals 
with increased income

SAVINGS AND CREDIT

3,283       +19%
Number of individuals with new access to 

banking and financial services opportunities

1,749       +16%
Number of individuals with 

an increase in savings

285        -2%
Number of individuals with 

improved credit score

Numerical figures are the totals reported by all 2019 domestic Financial Security Grant recipients who were able to track that data point for 2019.
Deltas are the percent of change reported by only 2019 domestic Financial Security Grant recipients who had the ability to track that data point for both 2018 and 2019.

Read more: 
Current sponsorships | Process for requesting sponsorship | Process for requesting a grant | Giving back | Employee volunteerism | Our partners

The Principal Financial Group Foundation, Inc., (“Principal® Foundation”) is a 
distinct, not-for-profit undertaking separate from the Principal Financial Group, 
Inc. (“Principal”). 

The major focus of the foundation is to build financial security in the communities 
where Principal operates. The Principal® Foundation has over $225M assets under 
management* and directs its returns to help people become financially empowered. 

While the Principal® Foundation receives funding from Principal, it is an 
independent organization. The Principal® Foundation doesn’t practice any form of 

investment advisory services and isn’t authorized to do so.

Domestic community collaborators of the foundation reported a positive trend 
in helping people become more self-sufficient.** Through Principal® Foundation 
investments in their programs, these collaborators helped enable financial security 
for more people. 

* As of December 31, 2020. 
** In 2020, all those who received grants in 2019 were asked to provide two years’ worth of data (2018-2019) 
to measure impact year-over-year
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Community investments
THE PRINCIPAL ® FOUNDATION

KIVA

In 2020, Principal® Foundation collaborated with Kiva to engage in their 
International Women’s Day match campaign. Our $100,000 donation to their 
program provided loans to 3,356 women owners of micro/small businesses in 
19 countries across the globe.  

UNITED WAY

One of our signature projects in 2020, in conjunction with United Way Worldwide, 
was dedicated to building early childhood financial literacy kits for school-aged 
children—encouraging financial education early in life when it can have an even 
greater impact. 

In 2020, Principal employees built 850 financial literacy kits for kids at a 
conference in Denver, Colorado. This volunteer activity totaled 600 volunteer 
hours and produced $16,812 in economic impact. Working with Mile High 
United Way, these kits were distributed throughout the Denver community 
school district and the Hope Center to elementary-aged children.

YOUTHCAN INITIATIVE INNOVATION CHALLENGE

Principal® Foundation collaborated with the Financial Health Network to create 
the Principal Foundation YouthCan Initiative Innovation Challenge. The goal of this 
challenge was to support organizations such as innovative nonprofits and social 
enterprises working to tackle the financial challenges facing young people today. 

In 2020, the two winners of the challenge saw more 1,200 users of their 
platforms, many of them from lower- and middle-income backgrounds. 

YOUTHCAN SUMMIT

Principal® Foundation conducted a study to uncover the financial struggles and 
headwinds facing young people, ages 15 to 36, in the United States. To provide 
deeper insight on the view of low- to moderate-income individuals, a survey of 
2,400 young respondents was conducted. 

The results of our 2020 study, Youth Finances in the U.S.: Stories of adversity and 
hope, were released to the public in a YouthCan Summit attended by more than 
90 participants. 

The study found that half of young Americans say they’ve already hit rock bottom 
financially and that they can find themselves overwhelmed by debt before age 30. 
Much of this overwhelming debt was disproportionately experienced by women 
and African-Americans in the study. 

This led Principal® Foundation to make a strategic national investment with Jobs 
for America’s Graduates (JAG), guided by the study’s finding that interventions at 
the moment of financial decision are key to youth’s financial stability. 

While the scope of the grant expanded to include considerations for virtual 
learning, the primary goal of the investment remains the creation and execution 
of just-in-time financial education curricula for JAG National participants as 
they’re starting a new (often first-time) job. 
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Contact Us: 
Corporate Social Responsibility 
Beth Wood, Chair of ESG Task Force 
SVP & Chief Marketing Officer 
Wood.beth@principal.com | O: +1.515.235.5330

We began publishing a Corporate Social 
Responsibility (CSR) report more than 19 years 
ago. For the past seven years, we’ve produced our 
CSR annually for release on our website. Please 
note this report includes data and activities from 
our global operations for calendar year 2020. 
Unless otherwise noted, all data is accurate as of 
December 31, 2020. 

This report has been prepared in accordance 
with the Global Reporting Initiative (GRI) and the 
Sustainable Accounting Standards Board (SASB) 
standards and in alignment with United Nations 
SDGs and the Task Force on Climate-Related 
Financial Disclosures (TCFD). 

For full further information and reporting 
resources, visit our website here.

About our 2020 report
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Principal® SimpleInvest is a discretionary investment advisory program that offers 
diversified investment portfolios for a fee. Principal® SimpleInvest is sponsored 
and managed by Principal Advised Services, LLC, which consults with Principal 
Global Investors, LLC in the creation of the portfolios and the selection of the 
underlying portfolio investments. Trading and execution services provided by 
RobustWealth, Inc. Principal Advised Services, LLC, Principal Global Investors, LLC, 
and RobustWealth, Inc. are members of the Principal Financial Group®. Brokerage 
and custodial services provided by Apex Clearing Corporation, member FINRA, 
NYSE and SIPC. Apex Clearing Corporation is not affiliated with any member of 
the Principal Financial Group®. Principal® SimpleInvest portfolios are comprised 
primarily of Principal® products, including affiliated mutual funds and ETFs. Please 
refer to the Form ADV and Form CRS for Principal Advised Services, LLC and other 
applicable disclosures and agreements for important information about Principal® 
SimpleInvest and its services, fees and related conflicts of interest. All investments 
have inherent risks. Investing in Principal® SimpleInvest portfolios does not 
guarantee profit or protect against loss. 

The value-added resources provided through ARAG Services, LLC (ARAG®)
 and iGrad, Inc. (Enrich) are not a part of any insurance products and plan 
administrative services provided through Principal Life Insurance Co or affiliated 
with any company of the Principal Financial Group®. All resources may be changed 
or canceled at any time. The use of resources provided by ARAG Services, LLC or 
Enrich should not be considered a substitute for consultation with an attorney or 
advisor. Principal® is not responsible for any loss, injury, claim, liability, or damages 
related to the use of the ARAG Will & Legal Document Center or Enrich resources. 
Please remember that the ARAG legal documents are accurate and useful in 
many situations. Whether or not the document is right for you and your situation 
depends on your circumstances. If you want specific advice regarding your 
situation, consult an attorney. Information is intended to be educational in nature 
and is not intended to be taken as a recommendation.  

The Retirement Wellness Planner information and Retirement Wellness Score 
are limited only to the inputs and other financial assumptions and is not intended 
to be a financial plan or investment advice from any company of the Principal 
Financial Group® or plan sponsor. This calculator only provides education which 
may be helpful in making personal financial decisions. Responsibility for those 
decisions is assumed by the participant, not the plan sponsor and not by any 
member of Principal®. Individual results will vary. Participants should regularly 
review their savings progress and post-retirement needs.

Principal Global Equities, Principal Global Fixed Income, Principal Global Asset 
Allocation are  specialized investment management groups within Principal 
Global Investors. 

Insurance products issued by Principal National Life Insurance Co (except in NY) 
and Principal Life Insurance Co. Plan administrative services offered by Principal 
Life. Principal Funds, Inc. is distributed by Principal Funds Distributor, Inc. Securities 
offered through Principal Securities, Inc., 800-247-1737, member SIPC and/or 
independent broker-dealers. Principal National, Principal Life, Principal Funds 
Distributor, Inc. and Principal Securities are members of the Principal Financial 
Group®, Des Moines, IA 50392. Principal Global Investors leads global asset 
management and is a member of the Principal Financial Group®.  

Principal®, Principal and stylized P design, and Principal Financial Group® are 
registered trademarks of Principal Financial Services, Inc., a Principal Financial 
Group company, in the United States and are trademarks and services marks of 
Principal Financial Services, Inc. in various countries around the world.

WW1057-01 | © 2021 Principal Financial Services, Des Moines, IA 50392, USA. 
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Important information
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“Even in the most difficult times, we 
must stay connected to what matters.”

- Dan Houston 
  Chairman, President,  
   and CEO

Principal Financial Group® 
711 High Street 
Des Moines, Iowa 50392 

principal.com
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