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Dear Shareholders,
As we publish our 2020 ESG Report, we reflect on a year 
unlike anything we have experienced in our lifetimes. 
A global pandemic, coupled with a global social justice 
movement, heightened our commitment to contribute to 
a healthier, more sustainable, and more equitable future 
for us all.

Our devotion to our health care partners and their 
patients in 2020 began with ensuring safe physical 
spaces that inspired confidence for our communities 
to continue accessing the care they need. We worked 
with our partners so that our outpatient facilities could 
operate safely and efficiently, allowing more hospital-
based resources to be dedicated to the fight against  
the pandemic.

We’ve also continued to stay on track and build 
momentum on our three-year plan to reduce energy, 
emissions, and water consumption while increasing our 
waste diversion. We achieved our water reduction goal 
of 10% one year ahead of schedule, and we fully expect 
to meet the remaining targets in 2021. We are also proud 
to announce a new commitment to a greenhouse gas 
reduction strategy, striving for a 40% reduction by 2030 
in alignment with the national commitment to transform 
our nation’s buildings and their energy use.

We continue to exceed our philanthropic and volunteer 
goals, both internally and externally, and our company 
is tackling Diversity, Equity, and Inclusion (DE&I) in bold 
ways and for the long term. We have focused our efforts 
on building an internal culture as open and diverse as 
the one we envision for the community around us by 

Respectfully,

John T. Thomas 
President & Chief Executive Officer  

Governor Tommy G. Thompson 
Chairman, Board of Trustees

refining our internal roadmap for recruiting, retaining, 
and supporting underrepresented populations while 
creating over a dozen new training and education 
opportunities for our internal team.

Finally, we recognize that staying accountable to and 
remaining transparent in our sustainability goals is critical 
to our success. In 2020, we aligned our sustainability 
platform with TCFD and SASB best practices while 
disclosing the Board-level oversight of our ESG  
platform under the direction of Mr. Albert C. Black, Jr.,  
the Chairman of the Nominating and Corporate 
Governance Committee. 

As a mark of our overall progress, DOC was recognized 
as a 2021 ENERGY STAR Partner of the Year from the 
U.S. Environmental Protection Agency and the U.S. 
Department of Energy. We’re proud to celebrate the 
recognition, but recognize that this is simply a step 
forward for DOC as we continue to Invest in better®  
to become ESG leaders in the real estate field.
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DEFINING ESG AT DOC
At DOC, we strive to be sustainability leaders across 
all sectors of the real estate industry. All DOC 
environmental projects stem from our adherence to a 
G2 Sustainability℠ philosophy—a practical approach 
in which being “green” through our capital initiatives 
equates to a “green” cash return via cost savings over 
time. From a social perspective, DOC prioritizes the well-
being of our team members, our health care partners, 

ENVIRONMENTAL SOCIAL GOVERNANCE
Generating and measuring 
trust and loyalty among our 

team, clients, and society while 
reflecting company values of 

giving back to our communities, 
promoting a healthy working 

environment, and retaining top 
team member talent within a 

diverse and inclusive workforce.

Measuring company processes 
through checks and balances and 
strong governance oversight by 
a Board comprised of seven (out 
of eight) independent trustees, 

ensuring our decisions reflect the 
best interests of our shareholders.

Capitalizing on opportunities, 
lowering occupancy costs, 

reducing our carbon footprint, 
improving the patient 

experience through property 
upgrades, and generating long-

term shareholder value.

and the patients that visit our properties. We are 
committed to the highest standards of ethics, integrity, 
and corporate governance. With these goals in mind, 
DOC has adopted a holistic approach to ESG, ensuring 
the economic viability, operational efficiency, natural 
resource conservation, and social responsibility of our 
nationwide portfolio.

5To learn more visit DOCREIT.com/esg   |

The following pages outline our achievements to date and ongoing goals for 
furthering our ESG growth in the years ahead. For additional context regarding 
many of these ESG initiatives, a comprehensive and interactive version of this 
report is available online at DOCREIT.com/esg.

https://www.docreit.com/esg/
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This report represents the year-over-year data on building performance as part of 
our three-year ESG plan. As shared in last year’s ESG Report, DOC set 10% reduction 
targets in energy, emissions, and water consumption, and a 10% waste diversion rate 
increase for 2019-2021.

While the data for this report stems from our identified subset of properties, our 
commitment to advancing sustainability projects spans our entire portfolio.

DOC’s senior leadership dedicates resources and tools to measure 
and manage resource consumption, including energy, water, and 
waste. We are deeply committed to implementing practices and 
transparently reporting on our results as we work to meet and 
exceed our benchmarks.

ENVIRONMENTAL ACHIEVEMENTS
In everything we do, our team is dedicated to developing, owning, 
and managing a portfolio of buildings that maximizes our health 
care partners’ comfort, health, and success through fiscally 
responsible ESG practices.

BENCHMARKING & METHODOLOGY

CAPITAL INVESTMENT STRATEGIES

Comparison Metrics
Owned as of January 2018 to determine 

year-over-year utility spend 

Data Accessibility
Multi-tenant properties with  

readily accessible data to create a  
like-for-like comparison 

Reporting Data Set
70 multi-tenant properties 
4.50M SF | 32% of Portfolio

TOPA Fort Worth | Ft. Worth, TX

SUSTAINABILITY-DRIVEN 
CAPITAL PROJECTS

CAPITAL 
INVESTMENT

OPERATING EXPENSE 
SAVINGS OVER 10 YEARS

$4.2m29 $7.7m 
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DATA VERIFICATION 
ISOS Group, Inc. conducted an independent third-party, moderate-level assurance 
for the calendar year ended December 31, 2020 of environmental data, including 
energy, water, waste, and greenhouse gas emissions calculations. The assurance 
statement may be found at docreit.com/AssuranceStatement2020.

In 2020, DOC invested in 29 sustainability-driven capital 
expenditure projects totaling $4.2 million, generating operating 
expense savings of approximately $7.7 million over the next ten 
years. Asset-level efficiency projects are identified based on a 

variety of factors, including committed capital, size, and location of 
the asset. In 2021, DOC has dedicated $4.0 million to sustainability 
projects to further our efforts as leaders in ESG performance 
within the REIT industry.

https://www.docreit.com/wp-content/uploads/2021/06/IG_DOC-Independent-Assurance-Statement-v4-ESG-2020.pdf
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RESULTS TO DATE

Energy and Emissions

Water

Waste

Energy, emissions, and water metrics are expressed in energy usage intensity (EUI) to normalize building size by square footage. EUI represents a building’s energy use as a 
function of its size or other characteristics. The reportable metrics for our identified portfolio include Scope 1 emissions, defined as direct emissions from building energy use, 
and Scope 2 emissions, defined as indirect emissions from purchased electricity, steam, heating, and cooling. Our 2019 reported data has been revised to reflect these Scope 
emissions calculations. Our 2020 water reductions were influenced by limited common area water usage due to the COVID-19 pandemic. We expect our water consumption 
to normalize in 2021 as our tenants return to typical operations, and steps have been taken to mitigate this increase. Our 2019 water metrics now include additional data. 
Waste data is reported as a percentage of diversion rate, i.e., the percentage of waste diverted from a landfill or incineration facility.
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The data collected from Measurabl’s Climate Risk Module helped 
us proactively identify our highest risks due to property location. 
DOC is currently implementing preventive strategies to directly 
address any flagged risks, limiting our risk exposure to potential 
catastrophes.

DOC’S CLIMATE RISK STRATEGY

Risk Evaluation

Overall Physical Risk Exposure

Building upon the data in this module, DOC’s Emergency Response 
Plan guides our procedures at each of our managed properties 
related to climate-related catastrophes. DOC also utilizes national 
disaster recovery service agreements that provide an emergency 
property-level response within 24 hours or less.

Medium Risk 61

Sea Level Rise
No Risk 2

Earthquakes
Low Risk 10

Wildfires
Medium Risk 59

Water Stress
Medium Risk 48

Hurricanes
& Typhoons
Medium Risk 41

Heat Stress

Floods
Low Risk 21

*Data from Measurabl’s Climate Risk Module Powered by Four Twenty Seven

No to Low Portfolio Risk: Earthquakes, 
Floods, and Sea Level Rise

Medium Portfolio Risk: Heat Stress, 
Hurricanes, Water Stress, and Wildfires

DOC recognizes that climate change risk is a global issue that may impact how we run our business, 
both today and in the future. As such, we continue to look for ways to improve our understanding 
of climate-related risks. We are working to integrate climate risk variables into our overall risk 
management process, engaging our senior leadership and our Board of Trustees. To learn more, visit 
the Risk Management & Reporting section elsewhere in this report on page 24.

Specifically, in the past year, DOC has begun to evaluate the risk profile of our identified portfolio in 
terms of a variety of potential climate-related exposures. The results of this analysis are below.
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GOAL 1
Commit to a Greenhouse Gas 

(GHG) Reductions Strategy, Striving 
for a 40% Reduction by 2030

10% reduction of Scope 1 and 2 GHG 
Emissions by the end of 2021 (2018 
benchmark) at managed properties

Recommit to multi-year GHG  
targets in 2022 and beyond with an 

ever-increasing number of properties

Continued commitment to  
energy efficiency projects such 
as lighting retrofits and building 

automation upgrades

Offset our remaining usage  
with renewable energy solutions,  

such as solar power

GOAL 2
Identify Existing and Future Climate 
Risks at Each of our Properties and 

Implement a Mitigation Strategy

Emergency Response Plan in place  
at 100% of managed properties

Mitigation plan for direct risks 
identified by Measurabl Climate  

Risk Module

Mitigation plan for direct climate risks  
identified as elevated risk

Implement climate change scenarios  
as part of our acquisition investment 

due diligence process

PROGRESS: ON TRACK THROUGH 2022

PROGRESS: ON TRACK THROUGH 2023

Two-Part Action Plan

Our strategy to mitigate climate-related risks includes two parts:

PROGRESS: ON TRACK

PROGRESS: COMPLETE

PROGRESS: ON TRACK

PROGRESS: ON TRACK

PROGRESS: COMMENCING IN 2021

PROGRESS: ONGOING

9To learn more visit DOCREIT.com/esg   |

https://www.docreit.com/esg/


AWARDS & CERTIFICATIONS

DOC is a proud recipient of the 2021 ENERGY STAR Partner of the 
Year Award from the U.S. Environmental Protection Agency and the 
U.S. Department of Energy. Partners must perform at a superior 
level of energy management, demonstrate best practices across 
the organization, prove organization-wide energy savings, and 
communicate the benefits of ENERGY STAR. ENERGY STAR Award 
Winners lead their industries in the adoption of energy-efficient 
products, services, and strategies. These efforts are essential to 
fighting the climate crisis and protecting public health.

As an ENERGY STAR partner since 2014, DOC has made an ongoing 
and long-term commitment to incorporate better environmental 
impact principles into our business thoughtfully and responsibly. DOC 
has also made great strides in working with our health care partners 
to pursue low- or no-cost economic efficiencies across our portfolio. 
We also leverage an expanding array of building data – including 
utilizing ENERGY STAR Portfolio Manager – to prioritize capital 
improvement projects with the most significant environmental and 
financial impact. ENERGY STAR award winners are selected from a 
network of thousands of ENERGY STAR partners.
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The Institute for Real Estate Management® (IREM) Certified 
Sustainable Property (CSP) is a sustainability certification program 
that focuses on the role of exceptional real estate management 
through green building performance. IREM’s sustainability 
certification provides properties with recognition for resource 
efficiency and environmental initiatives. To earn this certification, 
each property must meet baseline requirements and then earn 

IREM® CSP Designation

Green leases, also known as “high-performance” or “energy-aligned” 
leases, create win-win strategies for building owners and tenants 
by equitably aligning the costs and benefits of energy and water 
efficiency investments for both parties. Where conventional leases 
tend to make energy efficiency the sole responsibility of the landlord, 
under a green lease, tenants and property owners coordinate to 
conserve resources and align the costs of sustainable investments.

IMT Green Lease Leaders 
Gold Designation

In 2020, DOC earned the Green Lease Leaders Gold Designation 
from the Institute for Market Transformation (IMT) and U.S. 
Department of Energy (DOE) Better Buildings Alliance. Green Lease 
Leaders is the premier industry recognition program that spotlights 
forward-thinking real estate companies who utilize the leasing 
process to spur collaborative action on energy efficiency and 
sustainability in buildings.

To receive Green Lease Leaders recognition, organizations must 
meet prerequisites and demonstrate best practices. Criteria include 
utility data tracking and sharing, cost recovery for efficiency-related 
capital improvements, sustainability training, and energy efficiency 
fit-out requirements for tenant spaces.

necessary points across energy, water, health, recycling, and 
purchasing categories.

DOC earned ten additional IREM® CSP certifications in 2020 and 
plans to complete ten new certifications by the end of 2021. We 
have also adopted IREM® CSP sustainability standards at all of our 
managed properties.
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$163,000 in Donations to Health Care  
Partner Foundations 

Supporting our health care heroes

10,900 PPE Items Donated 
N95 masks and hand sanitizer supplies

New Operations Manuals 
Guidance related to cleaning  

protocols, scheduling/PPE use for essential 
employees, social distancing signage and 

recommendations, and more

Provided Over 17,000 SF of Free PPE Storage 
Partnered with local Fire Department  

and Office of Emergency Management 
to provide storage and facilitate regular 

replenishment of critical supplies

PPP Consultant Services 
Provided free assistance to partners on 
navigating the loan application process

Appreciation Events 
Socially distanced appreciation events and 

luncheons held throughout our portfolio

Personal Outreach 
Shared information regarding our strength 

and resilience as well as pandemic 
response plans 

COVID-19 Supplemental Investor Reports 
Published two supplemental updates  

in March and May

Credit Rating Of ‘BBB’ Assigned  
from Fitch Ratings, Inc. 

Fitch noted that DOC offers “durable cash 
flows relative to the broader REIT universe” 

and that “the coronavirus pandemic has  
not resulted in any meaningful erosion in 

DOC’s credit profile”

COVID-19 Task Force 
Weekly meetings to share latest information 

COVID-19 Bonus 
Total of $250,000 in additional 

compensation (for team members up to VP) 
for extra efforts during the pandemic

Weekly CEO Video Messages &  
Virtual Social Programming 

Launched a new virtual team portal with 
programming and mental health resources

Work from Home 
Remote work began in March 2020  

to prioritize our team’s safety

Care Packages 
Gifts, non-medical masks,  

and handwritten notes

While our business is firmly rooted in managing the physical and 
technical aspects of real estate ownership, it takes a strong, 
talented, and committed workforce to ensure excellence on behalf 
of our clients and shareholders. At DOC, we are proud of our 
Invest in better®  philosophy, resulting in better health care, 
better communities, and better returns.

We understand that our stakeholders have commitments and 
responsibilities that extend beyond our business. That’s why, 

SOCIAL ACHIEVEMENTS
through the strong support of our Board of Trustees, DOC 
prioritizes the well-being of our team members, our health care 
partners, and the patients that visit our properties. We strive to 
improve the lives of our employees and our communities through 
offering a comprehensive benefits package, opportunities for 
personal and group volunteer efforts, philanthropic support of 
worthy causes, and paths for life-long learning.

If the pandemic has taught us anything, it’s that while we may 
not be able to predict the future, we can control the speed and 
efficiency with which we respond to unforeseen events. DOC’s 
first tenant-facing communication regarding COVID-19 was 
distributed in January 2020, well before the pandemic reached 

COVID-19 PANDEMIC RESPONSE
our shores. Our response made the safety and well-being of our 
team, their families, and our health care partners our top priority. 
In implementing efforts to support our health care professionals, 
we provided support to our communities and customers while also 
providing a high level of transparency to our investors.

Team Health Care Partners Investors
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The DOC team works hard every day to be the health care REIT 
owner of choice by operating our properties at the highest levels 
of professionalism, responsiveness, and efficiency. We provide 
ongoing communication and resources to our health care partners 
to engage them in the sustainability practices we employ.  

HEALTHCARE PARTNER ENGAGEMENT
Every year, Physicians Realty Trust organizes portfolio-wide Earth 
Day, GivingTuesday, and other events at our multi-tenant properties, 
focusing on  ESG targeted strategies. Past projects have included 
tree plantings, recycling initiatives, and educational lectures.

SPOTLIGHT ON:  
INVEST IN BETTER BY  
INVESTING IN PEOPLE

SPOTLIGHT ON:  
SUPPORTING OUR HEALTH CARE 
PARTNERS DURING COVID-19
In a year unlike any other, our commitment to our health care 
partners was manifested in a myriad of new ways. From helping 
our partners address PPE shortages to creating safe spaces for 
patients to continue receiving life-saving treatment, DOC was there 
for its partners when they needed it most. To learn more, visit 
docreit.com/covid-19-PPE.

“ During a very challenging time, DOC has consistently been on the front end of 
communication with all of our clinic staff and has taken care of extra sanitizing 
needs with lightning speed. The flow of helpful information from DOC was 
consistent, and our needs for lobby screening and mobile testing units were 
always accommodated swiftly. The response from DOC during this time has 
been utterly astounding.”

Elizabeth Stockstill
Property Manager for  
CommonSpirit Health, 
Texas Market

The global pandemic and social justice movement that defined 
2020 were, first and foremost, human issues. DOC’s ability to 
forge forward during a challenging year began with valuing 
people – from our team members to our health care partners 
and investors to the communities we serve. To learn more, visit 
docreit.com/invest-in-people.
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DOC provides quarterly volunteer opportunities to our team 
members in support of a rotating host of nonprofit organizations. 
Past Milwaukee-area activities include preparing dinner at the 
Ronald McDonald House, providing holiday gifts for the families of 
Next Door, working on the Hunger Task Force Farm, and collecting 
funds in support of company-wide Jeans Days benefitting nonprofit 
organizations. Our team has also collaborated on service projects 
with our management and leasing partners across the country at 
our annual Summit event. From assembling chemotherapy kits for 
a cancer center to crafting blankets for a children’s hospital, the 
team goes above and beyond a typical landlord-tenant relationship 
by taking an active role in enhancing the health care experience 
of patients, providers, and their communities. These projects offer 
our team members a win-win opportunity for growth. In addition 
to giving back to the community, DOC employees have a chance 
to get to know each other outside the office. These meaningful 
activities remind us that, while work is important, people and 
giving back are at the forefront of our culture.

VOLUNTEERISM 

As a company, we value the communities in which our employees 
work and live. We also appreciate the commitment our employees 
make to their communities through their individual volunteerism. 
DOC’s social efforts are highlighted by our DOC Cares VTO program, 
which provides time off with pay for full-time team members to 
support volunteer community service projects. The VTO program is 
independent of any company-sponsored volunteer opportunities, 
and projects must be committed to a 501(c)(3) nonprofit organization 
or school. Projects to date have included grocery shopping and 
packing food for the elderly, preparing meals, volunteering at an 
animal shelter, graphic design projects to assist nonprofits with their 
marketing, cycling for cancer research, and more.

Individual Efforts Team Efforts 
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VOLUNTEERISM BY THE NUMBERS

515
TOTAL VOLUNTEER HOURS

$14,000
VALUE OF VOLUNTEER TIME

PRICELESS
IMPACT ON OUR COMMUNITIES

SPOTLIGHT ON:  
HABITAT FOR HUMANITY BUILD DAYS

“Safer at home” has been a familiar refrain during the pandemic, 
but sadly, for many in our community, the home in that equation 
remains unattainable. Working to provide safe and affordable living 
spaces to all has always been critical, and the ongoing pandemic 
that is disproportionately impacting certain sectors of our 
community has only elevated that need. That’s why DOC was proud 
to partner with Milwaukee Habitat for Humanity to help make a 
difference for families struggling during this challenging time.

In July 2020, a group of DOC team members joined Habitat staff 
and other community members to complete the framing and siding 
for a new affordable housing project in Milwaukee’s Midtown 
neighborhood. The group was so inspired by the experience that 
we facilitated a second outing in October 2020 to continue our 
support. Donning hard hats and masks and working collaboratively 
together while safely socially distanced apart, the group helped 
leave a lasting impact for one Milwaukee family who will soon have 
a safe haven to call home.
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The person-to-person relationships we have built are at the 
very core of our business and personal values. As a company, 
we are dedicated to making a difference in the lives of our team 
members, investors, health care partners, and those who visit 
our properties. With those values in mind, DOC always strives to 
“pay it forward” by seeking opportunities to broaden our impact 
on the communities in which we operate. In addition to our 
volunteer activities, Physicians Realty Trust provides monetary 
support to nonprofit organizations. Having exceeded our $300,000 
philanthropic goal for 2020 by over 15%, DOC has increased its 
2021 commitment to charitable giving to $350,000. This goal 
marks our most ambitious yearly philanthropic goal to date. Still, 
it’s a number we’re confident we will exceed as we add to the over 

PHILANTHROPY 

$1 million in total charitable contributions DOC has made since the 
company’s inception. In 2020, we deepened our partnerships with 
our health care partners’ philanthropic foundations to assist in their 
community outreach, contributing $163,000 to their local efforts.

One of our signature partners is Tennessee-based nonprofit 
cureHUNTER, which raises money for pediatric cancer research. 
Through a commitment to research and advocacy, cureHUNTER 
works to end the emotional, physical, and mental devastation of 
childhood cancer. Collectively, DOC’s direct corporate donations 
and fundraising events have provided $269,500 for this critical 
cause since 2013.
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$63,200
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In the summer of 2020, we challenged our DOC team and network 
of partners across the country to make a difference by participating 
in our Virtual DOC Dash Fundraiser. This event supported Year 
Up, a nonprofit that brings talented young adults from diverse 
backgrounds and top companies together to launch careers, power 
businesses, and build communities. Year Up empowers young 

SPOTLIGHT ON:  
YEAR UP

adults to move from minimum wage to meaningful careers in just 
one year. Thanks to the hard work of our DOC team, the generosity 
of our network of partners, and additional charitable giving, we 
raised $29,000 for this worthy cause. Since the DOC Dash, we’ve 
continued to deepen our partnership with Year Up through a series 
of virtual mentorship and networking opportunities.

Visibility and a Voice Stretch Opportunities Leading-Edge Technology
Through numerous growth 
opportunities, employees work with 
a variety of business units across the 
company to diversify their skill set.

The company invests in leading 
software and systems to give our 
team members the tools needed to 
achieve results for our health care 
clients and shareholders.

DOC offers challenging projects, 
ownership, and a collaborative 
environment. Team members receive 
exposure to our top executives and are 
encouraged to present their best ideas.

Our team members are what sets DOC apart. Our performance as a company depends on their 
talents, energy, experience, and well-being. We recognize that our exceptional customer service 
is not possible without a team committed to our values and culture. By investing in our team, we 
create an environment of excellence, enabling the company to deliver industry-leading customer 
service to our health care partners and consistent returns to our shareholders. To learn more  
about our benefits, visit docreit.com/careers.

TEAM BENEFITS AND WELLNESS  
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We know that a wide range of viewpoints and backgrounds make 
DOC a stronger and more resilient company—and one that attracts 
top talent. In 2019, at the request of our President and CEO, a 
Diversity, Equity, and Inclusion (“DE&I”) Council was formed to 

DE&I Council 
Mission 
Statement

represent DOC’s commitment to DE&I, ensuring that we are not 
only conscious of DE&I, but are also leaders in the space. This 
committee sets goals, develops educational platforms, and plans 
activities to promote DE&I at all levels of the organization.

In 2020, we focused on broadening our diversity, equity, and 
inclusion education offerings as our team, along with many others 
worldwide, expressed shared pain and outrage in reaction to the 
murder of George Floyd. In a groundswell of support for internal 

dialogue regarding racial equity, diversity, and mental health, and 
through the strong support of our leadership, our team launched 
an array of programming this year, yielding 21 new initiatives and 
resources.
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DIVERSITY, EQUITY,  
& INCLUSION

AT DOC

By taking intentional steps to include people with varied voices, ideas, 
and perspectives, we aim to create greater shared value for our employees, 
shareholders, customers, suppliers, and the communities we serve.
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Our team members and managers regularly participate in training 
courses on leadership, freedom from harassment through a 
positive and productive work environment, and more. In 2020, 
DOC offered 25 hours of team member training. Our team 
routinely shares training opportunities related to ESG, leadership, 

Investments in Training 
and workplace best practices to pursue continued professional 
development. Associates also participate in an annual book club 
discussion. Internally sourced training events include regular 
all-team “lunch and learn” discussions on leadership, mentorship, 
team-building, the REIT industry, and advanced computer skills.

DOC has a collaborative culture, 
giving us room to express our 

ideas and make recommendations 
for improvements.  

“
”

Given that we spend about a third of our lives at work, we believe 
that the details are as important as a robust benefits package. Our 
company’s strong commitment to health, fitness, and work-life 
balance resulted in a new wellness room, offering team members 
a quiet place to regroup. That space and an additional private 
suite are appointed with refrigerators to serve as lactation areas 
for new mothers. Our fitness center includes exercise and shower 
facilities, and our collaborative workspace features a break room 
called the “DOC Exchange” overlooking the Milwaukee River. 
Standing desks and water bottle refill stations encourage healthy 

Employee Environment, Wellness, & Engagement
habits, while white noise and biometric readers enhance our work 
environment’s comfort and safety.

DOC has a strong commitment to team involvement in the 
workplace. Employees lead committees focusing on social, 
environmental, philanthropic, and health & wellness topics that 
shape DOC’s company policies and drive positive change. Annual 
engagement surveys are conducted by third-party companies 
to provide anonymous team member feedback. We believe that 
continuous improvement is the key to our continued success.

TRANSPARENCY

“I feel well-informed about important 
decisions at Physicians Realty Trust”

EXECUTION

“At Physicians Realty Trust, we 
do things efficiently and well”

VALUES

“Physicians Realty Trust 
operates by strong values”

95%

2020 Employee 
Response Rate
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DOC’s Invest in better®  philosophy continues to lead to recognition on the local and national level for excellence.

AWARDS

Milwaukee Journal Sentinel 
– 2020 Top Workplaces

BOMA International –  
2020 Regional TOBY Award

Northside Center Pointe

IREM – 2020 AMO of  
the Year Finalist

BOMA International –  
2020 International TOBY Award
Baylor Scott & White Charles A. 

Sammons Cancer Center

Kingsley Associates –  
2020 Kingsley Excellence Award 

for Tenant Satisfaction

International MarCom Award –  
2020 Gold Designation

2019 ESG Report Marketing  
& Communications

BOMA International –  
2020 Regional TOBY Award

Baylor Scott & White Charles A. 
Sammons Cancer Center

BOMA International –  
BOMA 360 Performance Program

Baylor Scott & White Charles A. 
Sammons Cancer Center

International MarCom Award –  
2020 Gold Designation

2019 Annual Report Marketing 
& Communications
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Physicians Realty Trust shares information regarding its corporate 
governance, SEC reports, press releases, and disclosures on 
our website, including voluntary disclosures such as investor 
presentations and quarterly supplemental information disclosures. 
Our website also provides information regarding our Board of 
Directors’ role in overseeing our business operations, including 
details of the Board’s Committee structure and all associated 
governance documents.

GOVERNANCE ACHIEVEMENTS
At DOC, we are committed to the fair, accurate, and transparent 
accounting of all financial matters. We expect all company 
employees and other representatives or subsidiaries affiliated 
with the company to follow the highest ethical standards in the 
performance of their duties and obligations. Physicians Realty Trust 
requires full compliance with all applicable laws and regulations, 
including but not limited to securities and commodities laws and 
regulations, accounting standards, accounting controls, and audit 
practices. Physicians Realty Trust also vehemently prohibits any 
violations of applicable laws related to money laundering or fraud.

Back row left to right: William A. Ebinger, M.D., Mark A. Baumgartner, Albert C. Black, Jr., and Richard A. Weiss, Esq.  
Front row left to right: Stanton D. Anderson, Esq., Honorable Tommy G. Thompson, John T. Thomas, and Pamela J. Kessler
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March 6, 2020
Virtual Town Hall: COVID-19 Best Practices 
with Board Member William Ebinger, M.D.

May 15, 2020
Video Interview: Overcoming Adversity in 

Business During a Global Pandemic 
with Board Member Albert C. Black, Jr.

April 24, 2020
Video Interview: Emergency Response 
Retrospective & Meeting Dr. Fauci with 

Board Chairman Governor Tommy Thompson

July 1, 2020
Virtual Town Hall: Diversity, Equity, & Inclusion  

with Board Member Albert C. Black, Jr.

May 1, 2020
Video Interview: Resilience, Remote 

Working, and Health & Wellness  
with Board Member Pamela Kessler

September 17, 2020
Virtual Management Summit: Health Care 

Professionals Discuss COVID-19  
with Board Member William Ebinger, M.D.

We deliver on our promises the first time and 
every time. By promoting a culture of innovation 

and creativity, and above all, consistency, we 
exceed our clients’ expectations.

EXECUTE CONSISTENTLY.

We continually support our partners so 
they can provide outstanding health 

care services in their communities. We 
are committed to providing industry-

leading customer service.

RESPECT THE RELATIONSHIP.

Integrity and transparency are at the heart of 
all that we do. We believe that performing to 
the highest standards on behalf of our health 

care partners, team members, and investors is 
fundamental to our identity as a company.

ACT WITH INTEGRITY.
We have developed a collaborative culture of 
mutual respect, and every team member has a 
sense of pride in what we accomplish together. 
We strive for true partnerships, working toward 

a common purpose and shared success.

COLLABORATE & COMMUNICATE.

At DOC, we Invest in better®  to help medical providers, developers, and shareholders realize 
better health care, better communities, and better returns. We are dedicated to making a difference 
in the lives of our team members, investors, health care partners, and those who visit our properties.

At DOC, our commitment to sound governance stems from our core values, summarized by C.A.R.E.

Our DOC team continued to provide exceptional service to our health care partners during these 
turbulent times, often juggling work responsibilities with the added hurdles of working remotely and 
additional family obligations. Through it all, our Board of Trustees was heavily involved in supporting 
the team through their time, talents, and thought leadership. 

CORE VALUES 

TRUSTEE ENGAGEMENT
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All Trustees are independent other 
than our President and CEO 

No poison pill 

Active year-round shareholder 
outreach and engagement 

Majority vote requirement for 
mergers requiring a shareholder vote 

Resignation policy for any 
Trustee who does not receive 

majority support 

Regular executive sessions of 
independent Trustees 

Trustees are elected annually  

Our shareholders have the 
power to amend our Bylaws

Policies are available at docreit.com/esg/governance.php.  

Robust Trustee and officer 
share ownership requirements 

Risk oversight by full Board 
and Committees

Majority voting in  
uncontested elections 

Anti-hedging policy and anti-
pledging policy by Trustees 

AUDIT COMMITTEE CHARTER

INSIDER TRADING POLICY

COMPENSATION COMMITTEE 
CHARTER

WHISTLEBLOWER POLICY

BYLAWS

NOMINATING & CORPORATE 
GOVERNANCE COMMITTEE CHARTER

CORPORATE GOVERNANCE 
GUIDELINES

HUMAN RIGHTS STATEMENT

CODE OF BUSINESS 
CONDUCT AND ETHICS

RELATED PERSON 
TRANSACTION POLICY

DECLARATION OF TRUST

VENDOR AND SUPPLIER 
CODE OF CONDUCT

BOARD STRUCTURE

SHAREHOLDER RIGHTS 

POLICIES

Separate Chairman and  
Chief Executive Officer 

Shareholders have the right to 
call a special meeting 

Open communication and effective 
working relationships among Trustees 

with regular access to management 

As a Maryland REIT, we have opted 
out of the Maryland Control Share 
Acquisition Act and the Maryland 

Business Combination Act
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MATERIALITY ASSESSMENT

RISK MANAGEMENT & REPORTING

Risk Evaluation

This materiality analysis is an essential component of our approach 
to managing CR progress and reporting to:

The top six topics identified in our inaugural assessment  include:

As we continue to progress and set new goals for the company’s 
sustainability strategy, DOC worked to determine the corporate 
responsibility (CR) factors of most significance to our internal 
stakeholders by conducting an in-depth materiality analysis.

This year, we’ve elevated our reporting by aligning with several 
external frameworks and standards to increase our disclosure on 
material issues like energy consumption and risk management. 
DOC is proud to align our efforts with the Sustainability Accounting 
Standards Board (SASB) and the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD). These 

This inaugural analysis included our Board of Trustees and Senior 
Leadership Team because of their long-term, abiding stake in 
the company and direct impact on our environmental, social, and 
governance (ESG) progress. The assessment also surveyed a 
selection of the company’s equity investors.

disclosures share how we’re mitigating climate change risks and 
proactively pursuing opportunities to accelerate the transition to a 
low-carbon economy.

We believe that the SASB standards and TCFD recommendations 
are instrumental in illustrating how DOC addresses the ESG issues 
that are most critical to our long-term success.

Determine materiality via formal 
and informal communications

Set long-term goals aligned 
with our materiality analysis

Refine our ongoing sustainability 
plan that puts initiatives and 
strategies in place to achieve  

our long-term goals

• Financial performance
• Energy efficiency/renewables

• Training & development
• Ethics & anti-corruption

• Smart/green building technologies
• Diversity, equity & inclusion

To learn more, visit docreit.com/esg/materiality-assessment.php.
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The Board of Trustees Audit Committee oversees the company’s 
enterprise risk management program, which identifies the primary 
risks to our business. At the same time, the Finance Committee 
monitors and oversees major capital expenditures under the 
annual capital plan approved by the Board and related financing 
transactions.

Task Force on Climate-Related Financial Disclosures

As a long-term owner of a nationwide medical office real 
estate portfolio, Physicians Realty Trust focuses on climate 
preparedness as part of our overall sustainability strategy. To 
provide a framework for success, in 2020, DOC implemented the 

Our team is proactive in identifying climate risks within our markets 
and implementing preventive measures to combat these risks.  
The stewardship of these initiatives is shared across the company’s 
executive leadership, asset & property management, construction &  
project management, marketing & communications, and leasing teams.

DOC’s Nominating and Corporate Governance Committee, under 
the leadership of Mr. Albert C. Black, Jr., provides Board of Trustee 
level oversight of our ESG goals. 

recommendations of the Task Force on Climate-Related Financial 
Disclosures (TCFD). The four areas for TCFD include Governance, 
Risk Management, Strategy, and Metrics & Targets.

Governance

Risk Management

DOC recognizes that climate change risk is a global issue that may 
impact how we run our business and network, both today and 
in the future. As such, we continue to look for ways to improve 
our understanding of climate-related risks. We are working to 
integrate climate risk variables into our overall risk management 
process as a multi-disciplinary process that engages our Board and 
management team.

To date, we have established formal processes for resilience 
planning, including, but not limited to, business continuity and 
disaster recovery planning. These forward-looking plans include 
risk identification and the coordination of plan development, 
preparation, and maintenance in a local emergency or widespread 
disaster at the corporate and property levels. 
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Sustainability Accounting Standards Board

The Real Estate Sustainability Accounting Standards issued by 
the Sustainability Accounting Standards Board (SASB) in 2018 
proposes sustainability accounting metrics designed for disclosure 
in mandatory filings. These filings are included on pages 7 and 8 of 

DOC’s current climate-related risk metrics and targets are related 
to our goal of reducing energy, greenhouse gas emission, and 
water usage by 10% by 2021 over a 2018 baseline for our identified 
portfolio. As part of this goal-setting, DOC reports on our Scope 1 
and Scope 2 greenhouse gas emissions. This year, DOC is proud to 

our Annual Report on Form 10-K under Our Objectives and Growth 
Strategy. As of 2020, Physicians Realty Trust has aligned our 
disclosures with SASB standards on issues material to our company 
and mission.

commit to a greenhouse gas reduction strategy, striving for a 40% 
reduction by 2030 on a 2018 baseline.

To review the additional targets related to these goals, view DOC’s 
Climate Risk Strategy on page 8.

As new technologies continue to propel sustainability to the 
forefront, DOC is working to do our part to create healthier 
environments for our team, our health care providers, their 

Strategy

Metrics & Targets

We are adopting new goals and commitments and taking a fresh 
look at all of the ways our company and our people can build a 
better, more sustainable future. 

Minimizing the environmental 
footprint of our operations

Improving the energy 
efficiency of our properties

Continuing to upgrade our 
technology and address risks to be 

prepared for a changing climate

patients, and our communities. To take full advantage of these 
possibilities, we are taking a multifaceted approach, including:

DOC evaluates the risk profile of our identified ESG reporting 
portfolio on an annual basis. To learn more, view DOC’s Climate 
Risk Strategy on page 8.
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