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With the 
future in mind
For more than 60 years Peab’s business has been based on 
local community building. In local communities all over the 
Nordic region we work to improve everyday life for people 
where they live it. In this year’s Annual and Sustainability 
Report we describe our business and how it has developed 
over the last year 2023. At the same time we are targeting the 
future.

We are in the midst of a transition. We are talking about the 
climate transition the whole world is facing, about safe work-
places and equality in the construction and civil engineering 
industry. The choices we make to foster sustainable develop-
ment of our business and communities today make a differ-
ence tomorrow.

As a leading Nordic and local community builder we have a 
big impact on the world around us – and thereby a big respon-
sibility. We have a responsibility to push for positive develop-
ment in the construction and civil engineering industry and 
safeguard the future of our own business and communities.

We do a lot and in the coming years we will do more. To truly 
succeed with the ongoing transition we need to work closely 
with our customers, suppliers and other partners. We need to 
go hand-​in-hand with politicians and actors on the financial 
market. This is how we take on the future.
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Prepared for 
the future

The year 2023 was marked by a split market for Peab. While housing construc-
tion deteriorated civil engineering, paving and public building construction 

developed well. All in all, in the past year Peab has developed its business for 
the future and contributed to building our local Nordic communities.
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When we summarize 2023 we can conclude that 
the dramatic decline in the Nordic housing 
market affected Peab primarily in business 
areas Project Development and Construction. 

This has resulted in an intensive effort in business area Construction 
to shift operations from housing projects to other kinds of construction 
projects. On the other hand Civil Engineering, paving and public 
building construction have been highly active and developed well. 
At the end of the year we streamlined operations in construction 
production, housing development, rental operations and central 
support functions in order to be well-equipped to handle both a 
continued weak housing market and meet a growing market.

Group net sales contracted by seven percent in 2023 and 
amounted to SEK 59 billion. Operating profit amounted to SEK 1.9 
billion and the operating margin was 3.2 percent (4.3). At the same 
time the variety of commissions, project sizes and geographies in 
the Peab Group, as well as the division between private and public 
sector customers, continues to be good. All this contributes to 
spreading the risks in our business and increase stability. This is 
also proof positive that Peab’s broad business model with four 
business areas and local roots close to customers enables us to 
meet fluctuating market conditions well.

Varied target outcome
The outcome of our nine external targets, financial and non-finan-
cial, was varied and impacted by the rather challenging market 
conditions. We achieved our targets regarding the Customer Satis-
faction Index, recommend Peab as an employer (eNPS) and equal 
opportunity recruitment in jobs close to production. It is gratifying 
that our customers and employees continue to have such great 
confidence in Peab. We also reached our target concerning serious 
accidents in 2023, although the level is still too high. The reduc-
tion in carbon dioxide intensity is going according to plan for our 
2030 targets. We are well on the road to converting the production 
we ourselves have control over. The challenge is greater when we 
are dependent on other parties for a reduction in our carbon foot-
print and we work intensively with other actors to reduce emis-
sions from input goods and purchased services.

At the same time the variety of 
commissions, project sizes and 
geographies in the Peab Group, 
as well as the division between 
private and public sector 
customers, continues to be good. 
All this contributes to spreading 
the risks in our business and 
increase stability.

Regarding our financial targets, we fell short of our operating 
margin target to surpass 6 percent. In 2023 the operating margin 
was 3.2 percent. Our second financial target, the net debt/equity 
ratio, was 0.6 at the end of the year, which is inside the target 
interval 0.3-0.7. We are intensely focused on cash flow and net 
debt, and reported significant improvements in these at the end 
of 2023. The Board proposes Peab’s Annual General Meeting 
decide on a dividend of SEK 1.50 per share. This is equivalent to 30 
percent of profit for the year, which is lower than our financial 
target of 50 percent. The proposal is, however, considered 
balanced based on Peab’s order situation, earning capacity and 
financial position.

Clear sustainability priorities
The non-financial targets are an expression of the responsibility 
we take and therefore define our material sustainability aspects 
as well. As a leading Nordic community builder we have a big 
impact – and thereby a big responsibility. This responsibility 
entails striving to choose the most sustainable way forward and 
driving sustainable development in our value chains and in the 
industry, and our targets are aimed at achieving this. In 2045 we 
will be climate neutral and along the way we have set two targets 
for carbon dioxide intensity by 2030. The matter of materials is key 
here and our own ECO-products are vital to achieving this target. 
We will also make use of all the competence society has to offer 
and ensure that our capable employees can work in safe and 
developing environments. We have therefore set targets for both 
equal recruitment and workplace accidents. In 2023 we started 
The Construction Year which is a trainee program for young 
women who want to try working for Peab in construction and civil 
engineering production. The first round was highly successful with 
thousands of applicants. The Construction Year is one of our activ-
ities to promote equality in the industry and there will be a new 
round of the program with new female trainees in 2024. With the 
same intention of making use of all the competence society has to 
offer we have been running independent high schools since 2006 
through the Peab School.

We also strive to make our industry safe and sound, working for 
both healthy competition and governance throughout the supply 
chain. We actively work for our industry to be open, play fair and 
have humane working conditions. We have well-defined specifica-
tions, particularly concerning climate matters, and we collaborate 
with other actors in our industry. Working together and sharing 
solutions leads to finding the most long-lasting, sustainable ways 
forward.

Our work is based on the UN Global Compact which we support, 
and the 17 global goals for sustainable development as well as 
Peab’s Code of Conduct, core values, business concept, mission 
and strategic targets. Business plans are important and guide 
employees in realizing our sustainability aspects and incorpo-
rating them into their roles and daily operations. We have adopted 
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a new business plan for the period 2024-2026 that clearly stakes 
out this intention. In addition, we have continued with our educa-
tional programs in areas like ethics, the environment, purchasing, 
the work environment and equal treatment while also preparing 
for the incoming sustainability directives CSRD and CSDDD.

With the future in mind
Market circumstances were challenging in 2023 and the prospects 
for the Nordic construction markets indicate a downturn in 
Sweden and Finland with unchanged levels in Norway in 2024. 
The housing market is expected to continue to decline while civil 
engineering markets are expected to be stable. Regarding 
housing, hardly any new projects are starting up on the market. 
Considering that there is still an underlying and growing need for 
housing in the Nordic region, the drastic reduction in housing 
construction is not good. It is vital to find a solution to the long-​
term management of supplying housing, particularly in Sweden. 
In the meantime, Peab has a well-​dimensioned development 
rights portfolio in attractive locations and in anticipation of 
market recovery we are further developing and preparing projects 
for start-ups in the future.

I want to express a heartfelt thanks to all our employees, who 
continue to deliver quality to our customers day after day and 
thereby strengthen Peab and society. Every day they make local 
community building possible, no matter what the market circum-
stances are. Thank you so much!

I feel confident about the future. Peab’s business model with four 
business areas and local roots has served us well in good and hard 
times alike. We take advantage of the opportunities the current 
market provides while we in various ways prepare for making the 
most of future business opportunities. We build tomorrow’s 
sustainable communities aided by our broad expertise and in 
cooperation with the world around us.

As a leading Nordic community builder 
we have a big impact – and thereby a big 
responsibility.

Macro outlook 
and the market
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Uncertainty in the world around us has affected the 
macro economic circumstances in the Nordic region 
and contributed to a more challenging construction 
market. Housing construction dramatically declined 
while civil engineering, paving and public building 
construction developed well. All in all, prospects for 
the Nordic construction markets point downward in 
Sweden and Finland while remaining on the same 
level in Norway. 

Inflation is beginning to deflate
Growth in the global economy is slowing down but developments 
differ significantly in the major economies. The global economy is 
estimated to have grown by about three percent in 2023 and is 
expected to be marginally lower in 2024. It looks like the USA will 
make a soft landing with around 2.5 percent growth in 2023 and 
slightly more than one percent in 2024. Negative growth in 
Germany has an adverse effect on the eurozone, which is expected 
to have an average annual growth in 2023 and 2024 of 0.5 percent. 
China’s growth is expected to land at just above 5.0 percent in 
2023 and 4.5 percent in 2024. Inflation is the underlying factor in 
growth, interest rates and asset prices but geopolitical hazards in 
both Eastern Europe and the Middle East can hamper risk-taking. 
Volatile energy prices are another uncertainty that can have an 
effect on growth in the coming year. However, due to lower 
growth in OECD countries and supply chains functioning again, 
the trend is moving towards less pressure on prices. While the 
manufacturing industry anticipates lower prices, they continue to 
rise in the service sector. Most financial analysts appear to be in 
agreement that interest rates have reached their peak and central 
banks worldwide will begin to lower them in 2024. Most likely the 
American Fed and the European ECB will be the first start lowering 
interest rates some time during the first half-year. In Sweden the 
weak global economy combined with several domestic factors has 
weakened the Swedish currency, which has contributed to 
imported inflation. The shaky road to Nato membership, highly 
indebted households, interest rates driven to excessively low 
levels and concern for some of the commercial property sector’s 
ability to handle higher interest rates have contributed to a low 
value of the Swedish krona.

Climate transition drives the industry
The construction and real estate industries have a vital part to 
play in climate transition if Sweden is going to achieve the goal 
established by the Swedish Riksdag of net zero greenhouse gas 
emissions by 2045. Every sector of the construction industry will 
have to play a part in the extensive investments required to 
convert the base industry and in the work to increase access to 
sustainable and stable energy and distribute it. There are a lot of 
opportunities to streamline energy consumption in the real estate 
sector, which is a boon for the tech intensive installation sector as 
well as a large part of the material industry and construction 
contract sector. At the same time the construction and real estate 
industries have to reduce their own environmental impact in both 
the construction and operational phases. 

Calculations show that both the 
construction and civil engineering 
industries can almost halve their 
climate impact by 2030 with 
existing technology. 

However, to achieve net zero a shift in technology and commer-
cialization of innovations is necessary. This requires reviewing the 
entire value chain from extraction to recycling. The traditional 
linear model for manufacturing that starts with extraction of virgin 
material and ends in landfill via usage needs to be updated, and 
infused with reuse in production as well as a life cycle perspective 
in management. This transition is driven by legal requirements 
and customer demand as well as market initiatives but further 
stimulus in the form of political instruments, long-term regulations 
and good access to capital may well be needed. In addition to 
instruments, customers must be willing to pay for the transition 
and public sector procurement can be the motor and forerunner 
here. A sub-goal for attaining a climate neutral value chain in the 
construction and civil engineering industries by 2045 is to achieve 
halving greenhouse gas emissions by 2030, compared to 2015. The 
28th Climate Change Conference COP28 was held in November 
last year. This time discussions focused on how the world should 
adapt to climate changes in order to reduce vulnerability. One 
conclusion was the necessity of a major global investment in nuclear 
power if the world is going to achieve net zero emissions by 2050.

Macro outlook 
and the market
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The economy in Norway
The Norwegian economy’s development during 2023 
was splintered and growth was driven primarily by 
oil-related business as well as the service sector. The 
construction industry was negatively affected by a drop 
in housing construction. Household consumption was 
dampened by rising interest rates, which had a negative 
effect on retail. However, the continued high rate of 
employment softened this situation. Going forward it 
appears Norges Bank will not continue to raise interest 
rates. A weaker labor market and less pressure from 
inflation is expected to lead to lower interest rates. On 
the whole Norway’s economy is expected to grow 
slightly in 2024 due to a recovery in consumption and 
growing investments.

Dramatic downturn for 
Swedish housing construction
The construction industry was one of the sectors hit hardest by the 
high price level of 2023. Housing construction fell by more than half, 
thereby creating the most dramatic development during the year. The 
high price level, rising interest rates, a cautious market and restrictive 
banks affected other parts of the construction market as well. This led 
to a broad and intense decline in building construction where the only 
exceptions were industrial and warehouse units. The continued weak 
financial situation, with high interest rates and growing unemployment, 
will probably result in building construction investments continuing 
to diminish in 2024 but far less than last year. Civil engineering invest-
ments are expected to have increased in 2023 due to private invest-
ments increasing in areas like energy, fiber and water and wastewater. 
In 2024 the forecast indicates more or less zero growth.

The economy in Sweden
The Swedish economy struggled with the high level of 
both prices and the repo rate throughout 2023, which 
has diminished the purchasing power of households 
and led to dwindling consumption and investments. 
Nonetheless, unemployment only rose slightly during 
the year, although a sharp increase is expected in 2024. 
The Swedish Riksbank raised interest rates several 
times last year for a total of 1.5 percentage points. 
However, during the year inflation slowed significantly 
and therefore the repo rate was left unchanged at 4.0 
percent at the November interest rate meeting. The 
market believes that interest rates have reached their 
peak and that the Swedish Riksbank will begin to lower 
them during the second half of 2024. After the Swedish 
economy contracted by nearly one percent in 2023, 
zero growth is expected in 2024.

Housing construction 
weighed down the Norwegian 
construction market
The total volume of started-​up building construction investments in 
Norway was more or less the same as in 2023 compared to the 
previous year. However, development varied greatly and rising 
interest rates had a particularly negative effect on housing construc-
tion. While new production of single homes and apartment buildings 
declined industrial building construction volumes increased dramati-
cally. There was also some growth in private premises while public 
sector investments went sideways. A broader drop in building 
construction investments is expected in 2024, with the exception of 
public sector building construction which might increase. Civil engi-
neering construction is believed to have grown in 2023 and this posi-
tive development will most likely continue in 2024.
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The economy in Finland
The Finnish economy contracted marginally in 2023. A 
contributing factor was lower household consumption 
caused by rising interest rates and higher prices. 
Another vital factor was diminishing gross investments 
where the drop in housing construction was key to the 
negative development. Inflation is believed to have 
peaked in 2023 and will begin to deflate in 2024 but it 
still looks like the Finnish economy will be constrained 
and unemployment will increase. On the whole 
Finland’s economy is expected to be slightly on the 
positive side in 2024 due to expected positive develop-
ments in consumption, investments and exports.
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Danish paving market will grow in 2024
The Danish paving market is expected to grow from the level in 2023, 
which turned out better than expected. The government will double 
paving maintenance compared to 2023 while the infrastructure plan IP 
2035 has gotten off to a good start with the start-up of several civil 
engineering projects and new ones on the way in 2024. Municipalities 
are expected to maintain the same investment levels as in 2023. The 
private market is expected to slow down somewhat from a high rate, 
possibly a soft landing. Based on the above, the Danish paving market 
is expected to grow by 5 to 10 percent.

Housing and private premises 
negatively affected the 
Finnish construction market
The total volume of started-up building construction investments in 
Finland contracted in 2023 for the second year in a row. First and fore-
most housing construction developed negatively as a result of the 
difficult financial situation for households due to rising unemploy-
ment and interest rates. Investments in offices, retail and other private 
premises declined as well. However, industrial building construction 
investments and investments in public premises turned out to be 
strong and grew during the year. With interest rates rising in 2024 the 
total volume of building construction investments is expected to 
continue to contract in 2024 and this negative development will most 
likely affect most sectors in the market. Civil engineering is expected 
to have developed horizontally in 2023 but in 2024 will likely turn up 
again.

Other major players
Although the Nordic construction market consists mainly of a large 
number of small companies operating under intense competition on 
local markets there are a few very large, national players in addition to 
Peab. Several of them also operate more or less on the entire Nordic 
market. Noteworthy companies in building construction are Skanska, NCC, 
Veidekke, AF Gruppen and Obos as well as Finnish Kesko, SRV and YIT.

Some of the major actors in road and railroad construction are Skanska, 
Veidekke, AF Gruppen, NCC, Svevia and Infranord.

Some examples of major Nordic companies in industrial construction are 
NCC, Skanska, Veidekke, Colas, Rudus, BetongIndustri and Nor-Betong.

Four examples of major actors in project development are JM, Bonava, 
YIT and Besqab.

Source of content and graphics: Navet Analytics AB



P E AB ANNUAL AND SUSTAINABILITY  REPORT 2023

8 We improve everyday life where people live it

We improve every­
day life where 
people live it
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Mission:
We improve everyday life where it’s lived.

Business concept:
Peab is the Nordic Community Builder with a local 
presence. Focusing on our own resources and local 
partners we develop, do the groundwork and build 
everyday life where it’s lived.

Positions:
Locally produced community building and the Nordic 
Community Builder.

Core values:
Down-​to-​earth, Developing, Personal and Reliable 
are Peab’s fundamental values that our operations are 
built on.

Peab is a community builder with extensive 
presence in the Nordic region. We create 
value for our customers and stakeholders as 
well as the local community by using our 
strategic strengths and strive for sustainable 
and profitable growth. This is the foundation 
of our offer to customers and what makes us 
attractive to employees.

Our business is founded on four business areas. Each 
of them is independent with its own customer base 
but the core of our business model is collaboration on 
the local market between the four business areas. This 
collaboration provides us with unique opportunities to 
with our strategic assets, own resources and good 
control over the entire value chain, meet customers’ 
needs and external expectations. This allows us to 
utilize local resources in the form of our own input 
goods, our own skilled and engaged employees and 
local subcontractors. This naturally entails our sustain-
able offer in the form of our ECO-​products, recycling 
and reuse as well as local social responsibility in the 
communities we operate in. With our four business 
areas we can offer customers a wide range and reli-
ability while we increase our productivity and can take 
advantage of financial and operative synergies. This is 
how we create long-lasting and sustainable values. 
This is what we mean by locally produced community 
building.
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Net sales

SEK 15.2 billion

Operating margin

3.3 %

Peab’s four  
collaborating 

business areas
Peab’s business model consists of four collaborating and specialized 
business areas structured on the conditions in each of their markets, 
allocated geographically and by product segment. For developments 

and results in 2023 see the Board of Directors’ Report.

Net sales

SEK 27.8 billion

Operating margin*

1.6 %

*0.1% exclusive the effect of Mall of Scandinavia. For information see Other information and appropriation of profit page 89.

Read more 

s. 67–69
Read more 

s. 70–72

With local roots close to customers business area Construction 
does contract work for both external and internal customers. 
Construction projects include everything from new production 
of housing, public and commercial premises to renovations, 
extensions and rebuilding as well as construction maintenance. 
The business area’s operations are run through some 150 local 
offices all over the Nordic region, organized in twelve regions in 
Sweden, three in Norway and two in Finland. There are special-
ized entities in housing production in Stockholm, Gothenburg 
and the Öresund region.

Trends and driving forces

•	 High material and energy prices and high interest rates have 
dampened demand on the construction market, particularly 
regarding housing projects.

•	 Demand for public premises continues to be strong.
•	 More and more construction projects strive for sustainable 

building and energy efficient buildings.
•	 From the drawing board to production the process is 

becoming increasingly digitalized.
•	 Access to the right talent is a key factor for construction proj-

ects.

Peab’s position
One of the largest actors in construction in Sweden in terms of 
net sales and number of employees. Peab has considerable 
operations in Norway and Finland.

BUSINESS AREA CONSTRUCTION

Builds sustainably 
close to customers

Business area Civil Engineering builds and maintains infra-
structure such as roads, railroads, bridges, ports as well as 
pedestrian and bicycle paths. Focused on the local market, 
operations do landscaping and pipelining, foundation work 
and diverse construction. The business area also operates and 
maintains national and municipal highways and street 
networks as well as tends parks and outdoor property. It is 
organized in geographic regions and specialized product 
areas.

Trends and driving forces

•	 Continued major investments in public infrastructure.
•	 Strong focus on the environment and sustainability, particu-

larly by customers in the public sector.
•	 Significant investments in water and waste water plants.
•	 Several industrial projects that are important for the green 

transition.
•	 Continual need for operation and maintenance of roads and 

streets.
•	 Right talent is a prerequisite for complex projects.

Peab’s position
Leading civil engineering actor in Sweden with operations in 
Norway.

BUSINESS AREA CIVIL ENGINEERING

Ties people and 
communities together

No. of employees

3,422
Number of employees

5,207

https://peab.inpublix.com/2023/en/the-group/
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Business area Industry delivers products and services for a 
more sustainable and cost-efficient production of construc-
tion and civil engineering projects on the Nordic market. Its 
offer includes industrial construction, strategically placed 
quarries, asphalt and concrete, recycling of surplus from the 
construction and civil engineering industry, prefabricated 
concrete elements as well as rental of construction equipment 
and cranes. Industry is organized in product areas and 
consists of a number of brands such as Swerock, Peab Asfalt, 
Lambertsson, Smidmek and Byggelement with trademarked 
products like ECO-Asfalt, ECO-Betong (ECO-Concrete) and 
ECO-Prefab.

Trends and driving forces

•	 Market development is driven by national economies and 
public investments.

•	 Greater demand for climate-improved services and products 
in construction and civil engineering projects.

•	 Growing portion of electric vehicles and machines as well as 
setting up construction barracks more energy efficiently.

Peab’s position
One of the leading actors in all segments in Sweden. Strong 
position in Finland and operations in Denmark and Norway.

Net sales

SEK 20.0 billion

Operating margin

4.8 %

Business area Project Development is responsible for the 
acquisition, development, management and divestment of 
housing, commercial property, community buildings and entire 
city boroughs. Project development takes place in wholly owned 
projects or with other partners in joint ventures. Housing Devel-
opment develops homes for private homebuyers and investors 
while Property Development develops commercial property.

Trends and driving forces

•	 High Inflation and interest rates have contributed to a sharp 
decline on the housing market.

•	 The underlying need for housing is relatively constant over time.
•	 There is a significant need for community buildings but 

investments are affected by the financial state of the public 
sector.

•	 There continues to be a demand for modern, flexible and 
environmentally-adapted offices in good locations.

•	 Focus on sustainable city development and more environ-
mentally certified properties.

Peab’s position
One of the largest housing developers in Sweden with significant 
operations in both Norway and Finland. Peab is a growing actor in 
commercial property development in Sweden, Norway and Finland.

Net sales

SEK 5.7 billion

Operating margin

5.3 %
Read more 

s. 73–75
Read more 

s. 76–81

BUSINESS AREA INDUSTRY

Total supplier focused 
on the climate

BUSINESS AREA PROJECT DEVELOPMENT

Develops sustainable 
city environments, 
homes and 
commercial properties

No. of employees

4,573
No. of employees

211
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Advantages of Peab’s business model
Internal collaboration between business areas in the processing chain and local presence are two of the 
cornerstones in our business model. They generate synergies in our operations and give us the tools to reduce 
our negative impact and promote positive social development. We achieve our targets across the board by 
having a highly processed collaborating business. Here is a list of the advantages of Peab’s business model.

Business model advantages:

•	 Higher degree of processing
•	 Revenue diversification
•	 Investment opportunities and 

financing strength
•	 Risk minimization
•	 Local production (input goods and 

employees)

•	 Products and technical solutions
•	 Experience exchanges
•	 Scale advantages
•	 Lower environmental and climate 

impact
•	 Ethical business
•	 Work environment and safety
•	 Equal opportunity and diversity
•	 Jobs and local development

Highly processed business in collaboration

Our own products, expertise, 
input goods and services throug-
hout the processing chain

Number, approximate figures

Project Development

Industry

Civil Engineering

Construction

Our suppliers Our business areas

40,000
Suppliers 2023
• 2,750 framework and call-off contracts
• �2,700 suppliers represent 80 percent of 

the Group’s purchasing volume

250
Purchase categories
• of which 6 are strategic input goods

Geographic  
allocation:
• Swedish: 69 %
• Norwegian: 15 %
• Finnish: 12 %
• Other countries: 4 %

Acquire Develop Groundwork

14,000
Employees

12 Business model
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Number, approximate figures

Our targets

14,000
Customers 2023
• of which public sector: 2,000
• of which private sector: 12,000
Does not include private persons

Geographic  
allocation:
• Swedish: 71 %
• Norwegian: 14 %
• Finnish: 11 %
• Danish: 4 %

1,600
Projects 2023
• �Refers to construction and civil 

engineering contracts as well 
as housing and property devel-
opment projects

• �Includes started-up, completed 
and projects ongoing 
throughout 2023.

Our customers

Build MaintainDivest

Best workplace

Most profitable 
company

Leader in social  
responsibility

Most satisfied 
customers

Business model 13
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Working together 
to meet targets
The strength of the Peab business model – and thereby our ability to 
reach our targets – grows when our four business areas collaborate with 
each other and when we as a Group work together with customers, 
suppliers and other prioritized stakeholder groups.

As of 2021 Peab reports the performance of our business by monitoring nine external 
targets, of which three are financial and are based on segment reporting, and six are non-​
financial. The non-​financial targets comprise our sustainable targets. We particularly 
want to highlight the external targets and they are subset of all our targets and action 
plans. Both the external and internal financial and non-​financial targets are categorized 
under the strategic targets; most satisfied customers, best workplace, most profitable 
company and leader in social responsibility. All the targets are measured compared to 
the construction and civil engineering industry.

Most satisfied customers
We are close to our customers and meet their needs with sustainable 
offers. Quality permeates our work methods and end results. The right 
expertise in the right place is key to success.

Best workplace
We are a safe, secure and inclusive workplace rooted in a strong 
company culture. Leadership takes responsibility and is close to oper-
ations. Employees have value-creating and developing work assign-
ments that they complete together. 
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Most profitable company
We take on the right projects and have the right business mix. 
Employees work according to quality-ensured work methods that are 
efficient in every aspect. Through our own resources and internal 
collaboration we maintain a high degree of value creation. We take 
advantage of our size and experience.

Leader in social responsibility
As the Nordic Community Builder we drive developments in our 
industry in matters concerning the climate and environment, ethics, 
and equal opportunity and inclusion. We work well together with 
stakeholders in the world around us and stride every day towards a 
sustainable value chain. With our extensive local presence we are also 
an important actor in the local community.
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How we achieve our targets
Through the work and efforts of our employees we create value for our customers, society and our other stake-
holders. Our employees are thereby the premise for us to be able to achieve our targets. Together we focus on 
a number of Group strategic areas aimed at developing our business in line with our business plan and strate-
gies – everything  in order to reach all our targets.

The year 2023 was the last in the business plan period 2021-2023. 
Several global events had a significant impact on the period and 
our business, in particular the COVID pandemic, Russia’s invasion 
of Ukraine and breakdowns in supplier chains as well as rising 
inflation and higher interest rate levels. At the same time, for Peab 
these three years have entailed further collaboration between 
business areas, geographic cooperation and transitioning opera-
tions to be more sustainable – environmentally and socially. We 
have made significant progress in all four of our strategic targets 
during the period, even if not all targets have been met. We have 
more than achieved our target regarding satisfied customers 
along with employees’ satisfaction and their willingness to 
recommend us as employers. We have also reached our target of 
fewer serious accidents even though the level is still too high. 
The outcome of our financial targets was acceptable during the 
first half of the business plan period, but above all higher 
interest rates entailed drastically reduced demand on the 
housing market. There has been a great deal of uncertainty 
about the economy and the market situation cannot be consid-
ered normal. This has particularly affected business area Project 
Development and Construction which have not been able to 
continue their previous path to reaching their margin targets, and 
has even had some impact on our debt/equity target. As a result 
the Board proposes a dividend of SEK 1.50 per share, which corre-
sponds to 30 percent of profit for the year. The target is at least 50 
percent.

Target 2021 2022 2023

Most satisfied customers CSI >75 81 80 80

Best workplace Serious accidents <49 28 49 48

eNPS >22 24 29 26

Most profitable company1) Operating margin <6% 5.2% 4.3% 3.2%

Net debt/equity ratio 0.3-0.7 0.2 0.5 0.6

Dividends >50% 59% 56% 30%2)

Leader in social responsibility Carbon dioxide intensity  for our own production -60% -40% -43% -49%

Carbon dioxide intensity for input goods and purchased 
services -50%

-3% -2% -9%

Equal opportunity >5.0% (SW) 6.8% 7.9% 14.2%

Equal opportunity >30.0% (WCW) 34.9% 45.3% 18.8%

1) Based on segment reporting. 
2) Calculated on number of outstanding shares.

New business plan period
While we have evaluated the past three years we have also made a 
thorough analysis of our targets and strategies for the new busi-
ness plan period 2024-2026. We have concluded that all the 
targets and target levels continue to be relevant and have there-
fore decided to keep them for the next period as well. We still have 
a ways to go to reach, for example, our climate targets for 2030 
and 2045 and the Group’s target of an operating margin of six 
percent. Nonetheless we are convinced that our business model 
and strategy are spot on and that we have the right foundation, 
when the market improves and is normalized, to advance towards 
the targets Peab has set. At the same time the challenging market 
situation has required that we both intensify efforts to streamline 
our business and position the company so that we are ready when 
the market turns.

Therefore the primary areas in the Peab Group’s business plan for 
2024-2026 are customer focus, sustainability and sustainable 
offers and efficiency. Collaboration in our geographies is key to 
success in all these areas. We have also established two Group-
wise development programs that aid these advances: “Climate 
Road Map and strategic inputs goods” intended to ensure we 
reach our climate and environmental targets and safeguard access 
to critical input goods and “Quality-ensured and traceable value 
chain”  which both supports the first program and contributes to 
our structured work and Peab’s responsibility in our value chains.



PEAB ANNUAL AND SUSTAINABILITY  R EPO RT 2023

Targets and strategy 17

Greater value creation
Collaboration between business areas increases value creation in our 
production. Business with a high level of value creation entails projects, 
services and products that generate revenue in several business areas. 
A high degree of our own talent and input goods improves steering, effi-
ciency, quality and safety as well as other sustainability-related perfor-
mance.

Examples of progress in 2023:
•	 High degree of internal collaboration in our local geographic markets.
•	 Gathered the operative steering of our civil engineering, paving and 

mineral aggregates operations under one business area manager to 
increase synergies between civil engineering projects and input goods 
like asphalt, gravel and concrete.

Operational efficiency
Operational efficiency comprises experience, continuous improvement 
and development, for instance our best practice construction methods, 
construction technology solutions and other conceptual initiatives. We take 
advantage of our years of experience and extensive knowledge to promote 
efficiency in operations.

Examples of progress in 2023:
	• Intensified the ongoing work to streamline various functions in the 

Group.
	• Developed our service offer and continued work on NärBo, our prede-

signed building type concept, and our concept for preschools.
	• Continued work on digitalizing and harmonizing our Nordic processes.

Knowledge exchange
Peab’s size makes it possible to take advantage of local expertise and can 
have an impact from a Nordic perspective. For instance, we can maintain a 
reference library or take advantage of, and coordinate, specialist compe-
tence like when building swimming pool facilities. Digitalization enables 
efficient compilation of information and spreading knowledge.

Examples of progress in 2023:
	• Intensified work in cross-functional teams for various product segments 

such as ports and water, infrastructure, wood buildings, swimming pool 
facilities and wind power.

	• Developed our ability to analyze and distribute data and information 
from our enterprise data warehouse (EDW) that compiles data from our 
different source systems.

	• Produced a cohesive climate road map with concrete, scheduled activi-
ties for the entire Group.

Innovation and demands
Our ECO-​products are examples of innovation. We have developed ECO-​
Betong (ECO-​Concrete) by taking a byproduct from another industry, 
processing it and thereby reducing the cement in our concrete. We have 
converted most of our asphalt plants to fossil free fuel. We have created 
circular raw materials such as recycled mineral aggregates.

For further progress we have to make demands on suppliers, carriers, poli-
ticians, authorities and customers. We have to strive for regulations that 
augment recycling and procurements that promote innovative sustainable 
solutions.

Examples of progress in 2023:
	• Greater use of ECO-Betong (ECO-Concrete) in business areas Construc-

tion and Civil Engineering.
	• Invested in automated production of concrete elements (ECO-Prefab) 

and cut the use of cement in prefab operations in half.
	• Produced a detailed climate road map with climate reduction strategies 

per input good to enable net zero emissions by 2045.
	• Started cross-functional teams focused on our largest emission areas, such 

as concrete and binders, in order to reduce our climate impact through inno-
vation and development – from input goods and prefab products to 
application and production choice.

Investments in Project Development
Our financial position enables us to further develop our project develop-
ment business. We have the range and develop the products that are 
currently in demand on the market. We have a development rights portfolio 
both on our own balance sheet and in joint ventures. These operations 
should therefore provide a stable flow of our own housing development 
projects. We work with development projects that can be divested on the 
investment market.

Examples of progress in 2023:
	• Acquired property and development rights with exploitation possibilities.
	• Sold and started new building projects.
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Quality in every 
aspect
Our customers can be found throughout the Nordic region – from a small village in 
the north and a coastal town in west to a big city in the south. Every customer 
project aims to improve everyday life where it’s lived. Every project is also unique 
since the requirements of our customers differ vastly. Quality always comes first at 
Peab, in both project execution and the final result.

We are close to our customers and meet 
their needs with sustainable offers. 
Quality permeates our work methods and 
end results. The right expertise in the 
right place is key to success.

OUTCOME 2023: 80

TARGET: >75 

CSI
Stands for Customer Satisfaction Index and 
measures how satisfied Peab’s customers are. 

Most satisfied 
customers
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Public sector customers, 48% (43)

Private customers, 52% (57)

72%
(70)

12%
(13)

14%
(15)

2%
(2)

48%
(43)

52%
(57)

Well spread throughout the Nordic 
region
Net sales segment reporting, 2023

Local roots close to customers
It is imperative for a long-​term, sustainable relationship that Peab 
deliver on its obligations to customers. A satisfied customer is a 
customer that comes back and is vital to our company. Therefore 
it is crucial that our work in every project is based on the needs of 
our customers and the local community. A prerequisite for this is 
our expert and engaged employees, along with good channels to 
a local supply of input goods, employees and local subcontrac-
tors.

Customers are making higher and higher demands on the projects 
they order. In particular they want a digitalized process from plan-
ning to production and that the project is permeated by climate 
and environment consideration. This can be everything from 
climate calculations and certifications to practical demands 
concerning emission reductions and material choices. Above all 
we see a greater emphasis on how we work to achieve project and 
sustainability targets, and often success is hinged on close collab-
oration from an early stage. We consider working together in part-
nership throughout the entire project a prerequisite for achieving 
goals and satisfied customers and this development is right in line 
with our wishes.

Increasing share of public sector customers
Net sales segment reporting, 2023

A broad customer base
Peab has a diversified customer base that stretches over our four 
business areas. Sometimes all four business areas deliver to a 
customer, sometimes only one business area has a relationship 
with the customer. The total number of customers is around 
14,000.

Revenue in business areas Construction and Civil Engineering 
comes from construction contract work. Business area Construc-
tion builds and renovates everything from homes to schools, 
hospitals, offices and swimming pool facilities to both private and 
public customers. Business area Civil Engineering delivers every-
thing from street work and landscaping, operation and mainte-
nance to building roads and other infrastructure primarily to the 
public sector such as Nordic authorities that oversee roads, railroads 
and waterways as well as municipalities and local business.

Business area Industry, in turn, generates a large part of its revenue 
from selling products and transportation services along with 
machine rentals to construction and civil engineering projects. 
Customers are mainly Nordic construction and civil engineering 
companies.

Business area Project Development develops homes, commercial 
property and public buildings. Customers in housing develop-
ment projects are private persons that choose to live in the build-
ings the business area develops while customers in the latter two 
categories are private and public actors.

The Peab Group’s revenue allotment between the Nordic coun-
tries gives an idea of what our customer base looks like. The corre-
sponding division of public and private customers is presented in 
the adjacent pie chart.

From housing to park maintenance
The character of our work varies greatly. Peab is a complete 
community builder that offers its customers comprehensive solu-
tions, or partial solutions if they prefer. We build everything from 
housing in various ownership forms and public buildings to main-
taining parks and delivering concrete and other input goods to 
our customers. Our construction contract work during 2023 
included building hospitals and senior living, schools, prisons and 
swimming pool facilities, different kinds of infrastructure projects, 
operation contracts for road maintenance, and groundwork for 
both new housing tracts and treatment plants.

From Peab’s perspective it is 
essential to collaborate with our 
customers throughout the entire 
project, and as early as possible. 
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Naturally our engaged employees are a vital part of close partner-
ships, working to build close collaboration at an early stage. 
Clearly defined processes are also important. For example, we 
have a function responsible for partnering and collaboration in 
business area Construction. Its purpose is to sell in Peab’s exper-
tise right from the start of a project and create the circumstances 
for structured partnership forms where the general contractor, 
consultants, subcontractors and other key actors ensure the proj-
ect’s success together. Collaboration is often the catalyst to new 
solutions and innovation in construction and civil engineering 
operations and it promotes environmental and climate work.

Customer Satisfaction Index (CSI)
Target: > 75 (reported annually)

CSI stands for Customer Satisfaction Index and measures 
how satisfied Peab’s customers are. CSI is a weighted 
measurement between 0 and 100.

Before we begin working with a customer we do meticulous studies 
and investigations into all their requirements and our ability to 
meet them regarding materials and staffing as well as our capacity 
to fulfill the sustainability demands. We have a Procurement 
Council that aids in producing fair and thoroughly processed offers 
and reducing the level of risk for Peab and our customers.

To monitor our work and our customers’ perception of us we 
continually measure customer satisfaction through our Customer 
Satisfaction Index, which is also one of our nine external targets. 
Find more about the result for 2023 below. In addition, we also 
monitor a variety of checkpoints such as guarantee and complaint 
costs.

Good rating from our 
customers

Our annual customer survey is an important measure of how well 
we are meeting our customers’ expectations while also indicating 
where there is room for improvement. The latest Customer Satis-
faction Index (CSI) in the autumn of 2023 had over 2,600 
responses from customers and added up to 80 (80), which is a 
continued good result and higher than our target of 75.

The categories that got a higher score were primarily Peab’s price 
worthiness and planning ability. Our employees had the highest 
score, a steady 85, which is of course particularly gratifying. 
Regarding our business areas, Construction and Civil Engineering 
increased their CSI scores compared to 2022. So now we will 
continue to collaborate with our customers – and strive for early 
and close dialogues – for the best possible customer benefit. 

We choose to carry out construction contracts 
in partnership so that together we can 
achieve the right quality, efficient 
construction and long-term and sustainable 
management. With Peab we have made the 
most of each other’s expertise and 
engagement and successfully completed the 
project.

Catharina Brandén, Project Manager Specialfastigheter
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“There was something about the apartment 
and the place that made us feel like we’d 
come home,” says Skellefteå resident Anita 
Johansson who, together with her husband, 
left their house outside the city, and all 
the care it took, to move into a newly built 
tenant-owner apartment closer to the city 
center. Once the decision to move was made 
the process from contract to options and final 
inspection went quickly, and their dialogue 
with Peab flowed without a hitch.

Anita and her husband Tomas had lived for years 
in their home in Skellefteå Municipality but 
when the last kid moved out the pair was ready 
for a place that needed less maintenance. 
Through a rental they stumbled on Peab’s pro-
ject Brf Älvshöjden and were immediately intere-
sted.

“We couldn’t believe we would get exactly the 
home we wanted but we sent in an inquiry 
anyway,” says Anita.

Soon thereafter the pair had signed a contract 
for a completely new home. Now they’ve been 
living there for over a year and remember how 
straight forward the process was and how well 
the dialogue with Peab went as they prepared to 
move into their two-bedroom apartment.

“I can’t think of a single time we had a problem. 
Our contact at Peab was always available and 
everything was in good order,” states Anita.

Anita and Tomas are happy with their new home 
and the area they live in as well as the fact that 
the apartment building is Swan eco-labeled and 
built with a sustainable perspective.

“You can see and feel the good quality in the buil-
ding and almost everything we need is close by. 
We’re near to a lot of activities, nature and down-
town Skellefteå where we can enjoy good restau-
rants, cozy coffee shops and everything else 
going on in this rapidly growing community,” 
she says.

There are a number of things Anita likes about 
the new home: the bathroom feels luxurious 
and fresh, the big balcony and the uniqueness of 
the building’s architecture with its facade and 
special windows. But her favorite place bar none 
is at the newly purchased kitchen table:

“From the kitchen window I can look out over 
the kitchen, living room and further on to the 
horizon. Every now and then I realize how quiet 
it is although we’re living in the middle of the 
city and not outside it anymore. I love that it can 
be truly quiet here too.”

HAPPY WITH HER NEW HOME

She finds peace at 
the kitchen table
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Together we build 
the local community
Peab is located in large and small places throughout the Nordic region. At Peab our some 14,000 employees 
have the opportunity to make a difference by building the local community in the places where they live and 
work. Every employee has a big personal responsibility and will be part of safe and inclusive workplaces with 
good work conditions and opportunities to develop.

eNPS
Stands for employee Net Promoter Score 
and measures employee engagement.

OUTCOME 2023: 26

TARGET: >22 

We are a safe, secure and inclusive work-
place rooted in a strong company culture. 
Leadership takes responsibility and is 
close to operations. Employees have 
value-creating and developing work 
assignments that they complete together.

OUTCOME 2023: 48

TARGET: <49 

Serious accidents
The target is measured as zero fatal accidents 
and contracting trend, rolling 12 months.

Best workplace



PEAB ANNUAL AND SUSTAINABILITY  R EPO RT 2023

Best workplace 23

74%
(10,393)

12%
(1,654)

12%
(1,747)

2%
(313)

Women, 15% (2,089)
Men, 85% (12,018)

15%
(2,089)

85%
(12,018)

Number of employees – per gender
Per December 31, 2023

Number of employees in brackets

Number of employees – 
per country
Per December 31, 2023

Employees build Peab
Our employees, with their know-​how and engagement, build 
Peab. Our foundation is our core values – down-​to-earth, devel-
oping, personal and reliable which help us to form our culture and 
what we call the Peab Spirit.

Our broad range of operations entails a plethora of professional 
roles at Peab. At the latest count the number of professions 
amounted to 228, covering everything from geotechnicians and 
asphalt pavement layers to construction engineers, skilled workers 
in civil engineering and drivers. Our local focus and strategy for 
locally produced community building means that Peab has a large 
share of our own employees, especially compared to other companies 
in the construction and civil engineering industry. At the end of 2023 
the proportion of skilled workers was 53 (54) percent, while the 
proportion of white-​collar workers was 47 (46) percent. The propor-
tion between women and men in the Peab Group is a challenge in 
our industry and something we work with actively. Read more 
about equal opportunity recruitment on page 35.

In a down-to-earth spirit with personal responsibility
Peab has a flat and decentralized organization. Team spirit is 
strong and at the same time every employee is important and can 
have an effect on both their workday and how Peab functions as a 
company. Our size and extensive operations in the Nordic region 
means we can offer a lot of opportunities regardless of whether 
someone wants to grow in their existing role, try on new roles and 
tasks or develop their leadership skills or specialist expertise. 
Someone might even want to develop their career in some other 
place. In other words, development can take many different forms, 
depending on individual needs. To display all these opportunities 
we have produced a career map that employees can access, for 
example in annual developmental discussions.

By providing good work conditions and benefits we want all our 
employees to be healthy and happy. Peab offers market-​level sala-
ries and terms that promote a sustainable balance between work 
and leisure time. At Peab the nature, performance and skills level of 
an employee’s job decide their pay level. In accordance with 
Swedish law and collective bargaining agreements a salary survey 
is conducted every year in Swedish operations to ensure that all 
salaries are factually based. Salary processing in Norway, Denmark 

and Finland is performed according to national laws and collective 
bargaining agreements there. Peab’s analysis of salaries paid in 
2023 detected 20 (18) cases of subjectively set salaries between 
women and men for comparable professions, skills and positions. 
These salary differences were rectified.

Inclusion is a cornerstone
It is a given that our employees are treated with respect for their 
differences and essential that we as employers take advantage of 
each employee’s unique skills and perspective. Everyone has the 
right to a safe and inclusive work environment hence our efforts in 
this field includes everyone at our workplaces. We can never 
accept any form of social exclusion at our workplaces. Inclusion is 
high on Peab’s agenda and we measure these issues in our 
personnel survey. We explore, for instance, the level of experi-
enced inclusion, how inclusive our language is, psychological 
security and how strong our civil courage is. The results are 
encouraging, although there is still room for improvement.

Peab’s equal opportunity plan, with an action plan to counteract 
victimization and discrimination, has been updated for 2023. A 
more layered stance concerning zero tolerance and further clarifica-
tion of what work on equal opportunity should achieve were 
included in the update.

Peab works actively with education and support for managers and 
co-​workers to ensure no one is discriminated or victimized at our 
workplaces. In the past few years all our employees have been 
educated in diversity, equal opportunity and inclusion. During the 
past year more than 1,100 (200) employees took the course. All new 
employees have to take a mandatory course which is regularly 
updated. We also have an Ethical Council which ensures that 
reports of victimization and discrimination are investigated by 
impartial expertise. During 2023 we updated the course in our Code 
of Conduct for all employees. By the end of 2023, 73 (12) percent of 
employees had taken the course. We also now require all 
employees to annually confirm that they follow our Code of 
Conduct. In order to strengthen awareness we hold tailor-​made 
courses on competition laws and anti-​corruption for certain 
employee groups.

Number of employees – business area
Per December 31, 2023

Business area 2023 2022

Construction 5,207 5,671

Civil engineering 3,422 3,405

Industry 4,573 4,931

Project Development 211 264

Group functions 694 769

Total number 14,107 15,040

https://peab.inpublix.com/2023/en/leader-in-social-responsibility/
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Leadership is the foundation of our success
Secure and appreciated leaders are vital for our ability to achieve 
the targets we set and for our employees to flourish in their 
professions. Continually developing our management is therefore 
a prioritized area.

During 2023 we carried out Peab’s ordinary leadership develop-
ment program, which is offered to managers on four different 
levels. We also had a special program for supervisors to facilitate 
success in their roles. In total we trained 173 supervisors, from 
Tromsø in the north to Trelleborg in the south, and all in all we 
carried out developmental measures for some 2,000 (1,200) 
managers during the year. Additionally, we offered a wide range of 
seminars as well as coaching and mentorship. Very often our 
supervisors take a leadership role right after graduation and 
therefore this is an important group for us to recognize and 
support.

In recent years we have further developed our digital method-
ology for competence development and now digital learning is 
our everyday channel for training at work. We currently have a 
range of 859 (890) courses available for our employees to access 
on their cell phones, then apply to and, to a large extent, partici-
pate in online. In connection with annual goal and development 
discussions, employees and supervisors can plan for digital 
courses and add them to the employee’s individual development 
plan. Within our support functions, and based on research 
insights in behavioral science, we have produced a new tool in 
goal and development discussions that reduces the risk of subjec-
tivity in managers and promotes merit-based evaluations.

What our employees think
In our annual work environment evaluation employees are given 
the opportunity to evaluate their work environment in the catego-
ries working hours, workload and equal opportunity. The result 
for 2023 continued to be stable and well in line with the bench-
mark. The area of workload has improved even if difficulties to relax 
after work are still reflected in the numbers. Equal opportunity has 

also improved but the outcome is lower among skilled workers than 
white-collar workers. In August we once again held Peab’s Nordic 
annual health and work environment week where employees paid 
particular attention to matters concerning preparation and planning 
at the start of the workday, which is vital to eliminating risks and 
preventing workplace accidents. A number of activities were carried 
out during the week such as training in risk assessments, introduc-
tion of new co-workers to the workplace, PPE and how to integrate 
Peab’s core values into day-to-day work.

Focus on tomorrow’s talent
Our target of being an attractive employer is also vital for our ability 
to continually ensure future talent recruitment and keep the 
employees we already have. Because of the significant underlying 
demand for our services in different sections of society we need to 
continually recruit new employees with different skills that help us 
prepare our organization for the future. During the year we also 
worked with Group comprehensive succession planning.

As part of this work we prioritize collaboration with many different 
parts of the educational systems in the countries we operate in. 
This collaboration ranges from internships and research projects 
to lectures, mentorship and tutorial help with master theses. 
Since 2006 we also run independent upper-secondary schools 
through the Peab School. Read more about the Peab School in the 
section “Leader in social responsibility”.
Some examples:
•	 In Norway we work with developing how to school interns as a 

way to ensure our own access to engaged, proficient skilled 
workers.

•	 Peab’s operations in Norway have been a driving force in 
Sentralregisteret’s launch of K-REG, a digital national compe-
tence register that compiles an employee’s certificates, safety 
courses and education. A workplace can easily check that an 
employee has the right skills for their job. The system is now 
the industry standard in Norway.
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•	 For several years now our Finnish business has participated in 
Metropolia University of Applied Sciences in Helsinki by contrib-
uting to the composition of education there and by leaders from 
Peab lecturing on leadership in the construction industry.

•	 We come into contact with a great number of elementary school 
students every year through our concept for the education and 
development of young people, Peab Life.

•	 Since 2020 we have our own construction teacher who assists in 
the national education of young skilled workers in schools all 
over Finland. Last year Peab launched a supervisor course led 
by our construction teacher in eight different places. These 
courses increase our ability to take on more interns at our work-
places.

•	 We work together with, and our management is involved in, 
various university applied sciences courses related to the 
construction and civil engineering industry.

•	 Peab’s one year trainee program started with 19 Bachelors of 
Engineering from all over Sweden that began their journey in 
business area Civil Engineering. The trainees in 2023 were 13 
women and 6 men that received basic knowledge about the 
industry focused on supervision and production planning 
during the program period. They will get leadership training, try 
different workplaces, projects and work teams along with 
various advanced courses and development opportunities.

Peab’s values unite. They are the 
cornerstones of our culture and create a 
safe environment where everyone can 
develop and feel meaningful. This is what 
attracts talented people to Peab.

Anders Godø, HR Manager Peab Norge Bygg Vest

eNPS
Target: > over benchmark (reported semiannually)

eNPS (employee Net Promoter Score) measures employees’ 
willingness to recommend Peab as an employer on a scale of 
-100 and 100. The eNPS score should be above the benchmark 
in the industry (industry and manufacturing).

Satisfied employees 
despite tougher market
Within the strategic target Best workplace one of our goals is to be 
able to offer our employees the best workplace in the industry. We 
measure this through the eNPS (recommend Peab) value which should 
be above the benchmark for industry and manufacturing. In the 
autumn survey the eNPS value for the Group continued to be far 
above the benchmark. We fell by another point to 26 (27) while the 
benchmark fell by more than two points. This is clearly above the 
Nordic benchmark which is 19 (21). We still have a very high score 
despite a lot of external challenges. The eNPS value rose particularly 
for female skilled workers 23 (10).

Participation in the autumn survey was 87 (86) percent in the Group, 
accompanied by around 10,000 (8,000) suggestions for improvement, 
displaying the great interest our employees have in developing their 
teams and our business. We have sorted all the suggestions and 
compiled them into a complete picture which shows a fine result and 
gives each supervisor a good idea of which areas need improvement 
based on their unit’s comments. We noted that overall, despite a diffi-
cult market situation, employees continue to thrive.
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Madeleine Sågefors is one of the trainees in Peab’s first round of the women’s trainee program The Construction 
Year. Madeleine works in business area Construction in Stockholm.
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Safe work environment is fundamental
The construction and civil engineering industry suffers from inju-
ries but we can never accept people are injured or get sick 
because of their job.

Therefore a safe work environment is crucial to our business. 
Everyone at our workplaces should be able to work under safe 
and secure conditions, despite the fact there are risks involved in 
the work we do. All our employees, hired staff and anyone at our 
workplaces have the explicit right to refuse to do a job if it cannot 
be done safely.

Preventative measures
Accident prevention measures are the core of our work on the 
work environment because every remedied risk is one less poten-
tial accident. To prevent accidents and incidents at our work-
places Peab develops quality-ensured and systematic work 
methods along with continually educating employees and part-
ners. We hold regular safety inspections at construction sites and 
remedy identified shortcomings afterwards. We also put great 
emphasis on educational work environment reports intended to 
make it easier for workplaces to do the right thing. At the end of 
the year we also developed a work method so that our employees 
produce work preparations together before they begin a job. Risk 
elimination, in other words identifying risks and measures, is 
emphasized in work preparations to increase the safety of our 
workplaces and reduce accidents and incidents.

We plan and make risk assessment in projects. Employees and 
partners report risk observations which we remedy as far as 
possible and we learn from these, as we do from actual incidents 
and accidents. Interest in reporting risk observations during the 
year continued to be high with around 55,000 (60,000) reported 
observations.

Road safety
Peab has a large number of roadwork sites affected by passing 
traffic which entails a risk that requires special safety arrange-
ments. On the other hand, the way we arrange roadwork sites also 
affects passing traffic. Our team of traffic engineers promotes and 
monitors issues regarding safe roadwork sites. For example, the 
team supports projects in the calculation and production phases, 
last year it inspected around 100 Peab roadwork sites and 
analyzed the some 160 inspections made by the Swedish Trans-
port Administration. The team also helps to spread experiences 
and good examples in our organization through courses within 
“Roadwork” which is mandatory and often required by our 
customers.

We are involved in the Swedish Construction Federation’s member 
association Maintain Zero and are part of a newly formed team 
that works with traffic safety. Through Maintain Zero we have 
collaborated with the Swedish Transport Administration in “Action 
plan for roadwork safety 2022-2025”. We are also represented in 
Sweden’s Trade Association for Safer Roadwork Sites. Through 
these forums we have provided the Swedish Transport Adminis-
tration with ideas and information to aid them in producing an 
action plan for improved safety in roadwork sites that the govern-
ment has tasked the agency with. We have also responded to the 
referral on restructuring the Swedish Work Environment Authori-

ty’s work environment provisions where the responsibility of 
general contractors is clarified along with employers’ responsi-
bility for safety in roadwork. We have also provided material for 
research on what happens when heavy, energy absorbing collision 
protection (TMA) is used in roadwork.

Another development we have noted, through more reports from 
our employees and contacts in the industry, is an increase in hate, 
threats and in some cases violence towards our employees by 
drivers passing by or residents. We have therefore inserted a 
mandatory section about threats and violence in our “Roadwork” 
courses.

When a crisis is at hand
Peab has had a crisis organization for many years that consists of 
around 100 employees in Sweden and Norway. Its purpose is, in 
the case of an accident or crisis, to step in and provide profes-
sional management to minimize unnecessary suffering and injury 
of the victims, both employees and third parties. Every local crisis 
coordinator is trained in crisis management in cooperation with 
the Swedish Civil Contingencies Agency and participates in regu-
larly scheduled exercises within the crisis organization’s opera-
tions. Every year the crisis organization receives around fifty crisis 
calls.

Target of a contracting trend
During the year we continued to work on our safety culture and 
preventive work concerning the work environment. We work with 
in-depth investigations and take measures to prevent similar acci-
dents from happening again. We also continue to provide our 
information series to all our employees where we share good 
examples, advice concerning the work environment and safety as 
well as information on the latest in the industry. 

The quarterly Nordic exchange of 
experiences contributes to 
strengthening competence among 
the countries.

We also monitor the number of workplace accidents with more 
than four days absence, excluding the day of injury (LTI4), and 
workplace accidents according to the same definition per one 
million hours worked (LTIF4) for our own employees. At the end of 
2023 there were 38 and the LTIF4 frequency rate for a rolling 
twelve month period was 5.9, which is a slight deterioration of the 
positive trend we have had for quite some time.

Progress and collaboration in 2023:
•	 Peab held its annual Safety Day in April and this year’s theme 

was the importance of preparation. This Group work environ-
ment activity is carried out in all our countries and in all Peab 
operations.

•	 Peab has implemented digital safety walks that are monitored 
digitally with goal cards. The purpose is to aid supervisors in 
assessing how well work environment work functions in prac-
tice and promote more assessments of safety at workplaces.
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In order to continue to reduce the number 
of accidents it’s vital that employees actively 
consider the risks connected to their own 
jobs and focus on the work to be done. 

Marko Kilpeläinen, Head of Security Peab Finland

Serious accidents
Target: > Zero fatal accidents and contracting trend, rolling 
12 months, serious accidents classification 4 (reported quar-
terly)

The target of a contracting trend for accidents comprises 
both our own employees and everyone at our workplaces. 
Refers to the period January 2020 – December 2023.

Sharp focus on 
workplace accidents
Zero vision for fatal accidents and our target of a contracting trend in 
serious accidents comprises all our own employees and everyone 
else at our workplaces.

In 2023 there were 48 (49) serious accidents. Of these, 30 referred to 
our own employees and 18 referred to subcontractors. The level of 
serious accidents is still too high and we continue to focus deter-
minedly on these issues so that the trend will be contracting. Our 
preventive work concerning the work environment and measures to 
prevent accidents from reoccurring as well as continuous information 
are key to reducing the number of workplace accidents.

*Classification 4 refers to events that have caused, or very 
likely could have caused, personal injury with serious conse-
quences.
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Sustainable profit 
through collaboration
With our engaged employees we ensure productivity, quality and continual improvement. Our local presence, size 
and mix of operations are the way to our target of becoming the most profitable company in our industry.

Net debt/equity ratio
Net debt in relation to equity. Measured accord-
ing to segment reporting.

Dividends
The target is to surpass 50 percent of profit for the 
year. Measured according to segment reporting.

TARGET: 0.3-0.7 

OUTCOME 2023: 0.6

OUTCOME 2023: 30%1)

TARGET: >50% 

We take on the right projects and have the right 
business mix. Employees work according to 
quality-ensured work methods that are efficient 
in every aspect. Through our own resources 
and internal collaboration we maintain a high 
degree of value creation. We take advantage of 
our size and experience.

OUTCOME 2023: 3.2%

TARGET: >6% 

Operating margin
The target is measured according to segment 
reporting.

Most profitable 
company

1)Calculated on number of outstanding shares
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Four collaborating business areas
Peab has a robust business model. With our four business areas 
we control a large part of the value chain which enables us to 
increase the level of processing within our own operations. We 
use our leverage in the vertical processing chain – from acquiring 
land to production and operation – through good internal collabo-
ration, our own products, technical solutions and business 
concepts.

Geographic collaboration is essential to promoting the internal level 
of processing, as are discussions with existing and potential 
customers at an early stage. Our purchasing function and our 
Procurement Council are other examples of important functions that 
spur processing. Our profitability is also improved by our ability to 
deliver where there is growth, adapt our mix of operations to local 
conditions and take advantage of our size and experience.

Meanwhile, we have to continually strive to be more efficient in every 
aspect of our business. This is particularly important in the current 
market situation where inflation and higher interest rates have an 
impact on demand. We work continuously on streamlining our orga-
nization and during the year we intensified this endeavor due to 
developments in the economy. This includes implementing special 
measures for units that do not achieve the profitability targets set. 
Our efforts to increase digitalization is yet another component in 
driving our efficiency forward.

Three financial targets
Within the framework of this strategic target most profitable 
company we measure our business through three financial targets 
based on segment reporting over a normal business cycle. They 
are that the operating margin will exceed six percent, the net 
debt/equity ratio will be in the interval 0.3-0.7 and that dividends 
will be at least 50 percent of profit for the year.

With our four business areas we control a large part of the value 
chain which enables us to increase the level of processing within 
our own operations.

The target for the operating margin is based on the prerequisites 
Peab had after the acquisition in business area Industry of Nordic 
paving and mineral aggregates operations and the distribution of 
the property portfolio in the form of Annehem Fastigheter – both 
during 2020 – as well as the successful work in the Group over 
several years to stabilize and strengthen the operating margin. The 
target entails various benchmarks for the operating margin per 
business area, with higher margin demands on the capital inten-
sive business areas Industry and Project Development.



P E AB ANNUAL AND SUSTAINABILITY  REPORT 2023

The year 2023 was marked by a split market. The dramatically 
diminished housing market affected Peab’s housing construction 
while public building construction, civil engineering and paving 
continued to develop well. This demonstrates the strength in our 
broad business model with its four business areas and local roots 
close to customers.

Regarding our financial targets, one of them is to have an operating 
margin that over time surpasses 6 percent. In 2023 the operating 
margin was 3.2 percent as a result of the deteriorated market situation.

Our second financial target, the net debt/equity ratio, was 0.6 at 
the end of the year, which is inside the target interval 0.3-0.7. We 
are intensely focused on cash flow and net debt, and reported 
significant improvements of these at the end of 2023.

Based on Peab’s third financial target of a dividend of at least 50 
percent of profit for the year the Board has proposed the Annual 
General Meeting decide on a dividend of SEK 1.50 (4.00) per share 
for the financial year 2023. Calculated on the number of 
outstanding shares, this is equivalent to 30 percent of profit for the 
year according to segment reporting, which is lower than our finan-
cial target of 50 percent of profit for the year. This is considered a 
balanced dividend based on our order situation, earning capacity 
and financial position.

Peab’s business model with four business areas and local roots has 
served us well in good and hard times alike. Our four collaborating 
business areas, extensive Nordic local presence and our skilled 
employees make Peab less vulnerable in the current market situa-
tion. In the long run the conditions for growth in the segments and 
markets where we are active are good.
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Investing in community builders like Peab fits in 
well with AP3’s strategy since sustainable 
community development is a prerequisite for being 
able to achieve high, long-term financial returns.

Peter Lundkvist, owner representative for AP3

Operating margin
Target: >6% according to segment reporting

* Years 2015-​2018 not translated according to changed accounting princi-
ples for own housing development projects. **Operating margin 4.5 
percent exclusive the effect of the distribution of Annehem Fastigheter 
(SEK 952 million). *** Operating margin 2.5 percent exclusive the effect of 
Mall of Scandinavia (MSEK 400).

Net debt/equity ratio
0.3-0.7 according to segment reporting

* Years 2015-​2018 not translated according to changed accounting princi-
ples for own housing development projects.

Dividend
Target: >50% of profit for the year according to segment reporting 
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* Years 2016-2018 not translated according to changed accounting prin-
ciples. ** For 2019, no cash dividend has been paid. The value of the 
distribution of Annehem Fastigheter at the time of the distribution in 
December 2020 amounted to 97 percent of the profit for the year 2019. 
*** The proportion is calculated without the effect of SEK 952 million 
on profit due to the distribution of Annehem Fastigheter. **** Board of 
Directors’ proposal to the AGM.

More challenging market affects outcomes
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LOCAL INVESTMENTS IN KÄVLINGE

A school for the future
The newly built school – Tolvåker School – 
houses children and youths from pre-school 
up to the ninth grade with sports halls and 
other spaces that make it possible to hold 
other activities there. The whole idea of the 
project was that the entire Tolvåker area 
would develop so that the school would be 
available for other activities like the Arts 
School, club meetings and a rec center.

The school building is both environmentally 
adapted and the result of dialogue early in the 
project and close collaboration between the 
general contractor and the construction con-
tractor. Working together KKB, Kävlinge Munici-

pality’s real estate company, and Peab have figu-
red out the best solutions and taken advantage 
of Peab’s broad range of operations. This has 
included the expertise and offers from Peab’s 
civil engineering operations, Swerock and seve-
ral Lambertsson companies, resulting in an effi-
cient and effective project.

“We’ve had a good and open dialogue with Peab 
throughout the project and were both focused 
on what was best for the project regarding sus-
tainability, quality and economically,” says 
Mikael Elofsson, KKB’s project leader for Käv-
linge Municipality.

The early and tight collaboration has enabled 
developing long-term solutions for the school 
and a clear life cycle perspective. The school 
meets stringent environmental demands, is 
built from renewable material and its energy is 
largely supplied by a geothermal plant and 
extensive roof solar panels.

For students the school is a significant upgrade 
in their educational and general environment, 
which makes it an important fundament in 
young citizens’ basic education.
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As the Nordic Community Builder we drive developments in our 
industry in matters concerning the climate and environment, ethics, 
and equal opportunity and inclusion. We work well together with 
stakeholders in the world around us and stride every day towards a 
sustainable value chain. With our extensive local presence we are 
also an important actor in the local community.

We want to drive social 
development forward
As the Nordic Community Builder with extensive local presence we have a self-evident responsibility for our 
communities. This responsibility begins with our role as employers and business partners and stretches all the 
way through our production chain and out into the surrounding neighborhood. Naturally this responsibility also 
includes the environment and climate.

Carbon dioxide intensity for input goods and purchased services
The target refers to lower emissions of greenhouse gases Scope 3 (ton CO2e/MSEK).

Equal opportunity
The target is measured as: percentage of recruited women in production among 
skilled workers (SW, production and processing) and white-​collar workers 
(WCW, production management and production support) > percentage of wom-
en who have graduated with, for us, relevant degrees on the education markets.

TARGET OUTCOME 2023
>5.0% (SW) 14.2% (SW)
>30.0% (WCW) 18.8% (WCW)

Carbon dioxide intensity for own production
The target refers to lower emissions of greenhouse gases Scope 1+2 (ton CO2e/MSEK).

TARGET 2030: -60% 

OUTCOME 2023: -49%

TARGET 2030: -50% 

OUTCOME 2023: -9%

Leader in social responsibility
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Equal opportunity workplaces in focus
The construction and civil engineering industry has a major task 
in taking advantage of all the competence community has to offer. 
The number of women in the industry and in Peab is still far too 
low. As Sweden’s largest community builder– and one of largest in 
the Nordic region – we want to be at the forefront of changing 
this. The greatest inequality is found in workers close to produc-
tion. Only about five percent of job applicants to Peab with a rele-
vant practical education are women. On the other hand, there is a 
good balance between women and men in all the other parts of 
our organization.

These challenges start in the education system where there are 
few female students which leads to a limited recruitment base for 
employers. We are willing to do our part and contribute to change 
but we cannot do it without help from communities and schools. 
Peab and the industry’s equality challenge requires various 
measures, mainly in the educational system so that the supply of 
more possible female managers and skilled workers increases. We 
do our best to bring this matter up in various industry contexts, 
and in meetings with politicians and the media. We even have a 
Diversity & Inclusion Manager whose mission is to work strategi-

cally for greater equality, diversity and inclu-
sion in the Peab Group. There is also a 

female network based in local operations.

The Construction Year builds for the future
Last year we launched the program The Construction Year, which 
is a national, one-year paid internship for women that have just 
finished high school or have worked a few years and want to learn 
a new skill. Around 40 trainees from Kiruna in the north to Malmö 
in the south will work for a year as skilled workers while they also 
receive a theoretical education. Participants took an introduction 
course together and after that they are doing their internship at a 
local workplace.

The purpose of The Construction Year is to attract more women to 
the construction industry, have more of our own capable skilled 
workers and contribute to increasing interest in the profession. 
The goal is to achieve greater gender equality in Peab in general, 
and in production specifically.

We also have a number of business area specific initiatives. For 
example, business area Construction is acting on research about 
how the way ads are worded can have the effect of excluding 
women. Therefore efforts are now being made to use more inclu-
sive language in recruitment processes. The business area has 
also worked with the industry initiative “Choose your words” to 
encourage more inclusive language in work teams.

Fewer recruitments mirrored in the outcome

Equal opportunity recruitment
Target: Share of women recruited > the education market (reported annually)

Production management and production support (WCW), %

As one of the largest Nordic community builders we want to chal-
lenge ourselves and thereby create a shift in the entire industry. Our 
initial target therefore is to strive for the percentage of women 
recruited to Peab for our core skills to always be higher than the 
percentage of women who have graduated with, for us, relevant 
degrees on the education markets. We focus on core skills in 
production (skilled workers) and production management and 
production support (white-collar workers). At the end of 2023 the 

percentage of women in new recruitments was 14.2 (7.9) percent in 
production and processing compared to our target of more than 5.0 
percent and 18.8 (45.3) percent in production management and 
production support whereas our target was 30 percent. The reason 
behind the reduction was the few recruitments during the year 
because of the current market situation. In total the proportion of 
women in Peab is 14.8 percent (13.3). 

I’ve always liked building but when my all friends chose social 
science att high school I did the same. Then I saw the ad for The 
Construction Year and felt like I got a second chance. 

Sevval Göker, trainee The Construction Year

Production and processing (YA) %
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Ethics are fundamental to community building
We have a significant responsibility as community builders to run 
a business with high ethical standards and counteract corruption. 
This can be a challenge in an industry of generally decentralized 
operations and complex value chains since these factors have 
been known to increase the risk for ethical violations and corrup-
tion. Peab has made it abundantly clear that we have zero toler-
ance for any and all forms of corruption, ethical violations are not 
accepted and that every infringement has consequences. The fact 
that our operations and next to all our employees are in the 
Nordic region as well as most of our partners is positive for our 
ability to counteract all forms of ethical transgressions.
In 2023 we updated our course in ethics and 10,352 (1,777) 
employees took it. The course included our policies and other 
regulations aimed at counteracting corruption. Relevant “cases” 
are also an important part of this education.

Structured incident management
An ethically sustainable business is built on transparency. Peab 
works preventively through long-range and systematic measures, 
in particular by ensuring our employees’ knowledge concerning 
ethics, anti-corruption and competition law.  We encourage all 
employees and partners to report any possible illegal acts, viola-
tions of our Code of Conduct or any other kind of infringement. 
We encourage open reporting but this is complemented by an 
external web-based whistleblower system that guarantees the 
anonymity of the reporter, whether or not the reporter is in Peab 
or external. No one making a report should worry about reprisals. 
Read more about our whistleblower function under Governance 
or in the GRI appendix.

When Peab is made aware of an incident the matter is sent to the 
Ethical Council which ensures that all incidents in the Group are 
dealt with consistently. During 2023 0 (0) incidents of anti-compet-
itive activities, breaches of the competition law or monopolistic 
behavior leading to legal action were discovered. Peab has not 
been involved in any legal process during the year nor was there 
any ongoing legal process at the end of 2023.

In 2023 Peab discovered 8 (1) cases of suspected corruption and 
0 (0) internal incidents of suspected financial irregularity. The 
responsible managers handled the matters with support from the 
Ethical Council and the incidents were reported to the police by 
Peab.

Collaboration for a more sustainable industry
As the Nordic Community Builder Peab naturally wants to 
contribute to developing our industry, not only in collaboration 
with our customers but with our other stakeholders as well. 
Current national and global challenges require that actors in 
society work together, which is why collaboration was a priori-
tized part of our local community building in 2023 as well.

•	 We continued to engage in the industry’s work on a more secure 
ID06, the National Board of Housing, Building and Planning’s 
initiative for a safe project culture and healthy competition.

•	 In Sweden Peab is a partner in the Joint Initiative Against Bribes 
and Corruption which works to jointly counteract bribes and 
corruption in the publicly funded construction and real estate 
sector.

•	 In Finland Peab is a member of the construction industry’s 
interest group Rakennusteollisuus (RT), sits on its board and 
supports the organization’s ethical principles.

Respect for human rights
Respect for human rights is a given in every aspect of Peab’s busi-
ness and throughout the entire value chain. Our fundament is our 
compliance with the extensive Nordic legislation in this area. We 
also protect the right to organize, which is apparent in our respect 
for our employees’ rights to organize and bargain collectively. This 
right includes having several employee representatives on the 
Board, which is a well-functioning praxis we are proud of.

Our approach to human rights and the right to organize under-
lines Peab’s commitment to a work environment that is both safe 
and healthy, and inclusive and fair. By supporting these work envi-
ronment principles and integrating them into our processes and 
culture we contribute to strengthening human rights and labor 
laws. We also link these matters to several of our material sustain-
able aspects. We work continuously on evaluating and remedying 
possible shortcomings in operations and ensuring that our 
suppliers respect human rights.
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Sustainable throughout the entire chain
The production chain in the construction and civil engineering 
industry is complex and consists of many different actors. Striving 
for a sustainable supply chain where business ethics, human 
rights and the environment are protected and respected is a 
cornerstone of our business. This is steered from executive 
management right through to individual workplaces and by speci-
fying demands and monitoring every aspect of the production 
chain. This requires well-defined procedures to assess, prevent 
and manage risks as well as cooperation and transparency. Peab’s 
Code of Conduct is the starting point and we also have a Suppliers 
Code of Conduct that explicitly defines our expectations of our 
partners.

To further strengthen work on our value chain we encourage the 
use of Peab’s whistleblower system. It provides employees of our 
suppliers a way to report suspicions of illegal acts or violations of 
our Code of Conduct.

Risk management in the supply chain
At Peab we manage some 40,000 external suppliers annually. Around 
1,500 suppliers make up 80 percent of the Group’s total purchase 
volume, of which 60 are internal suppliers. In other words, we are 
major buyers in the Nordic region which means we have a good plat-
form for promoting secure and sustainable procurement along with 
supplier collaboration. This requires good purchasing governance, 
which Peab has prioritized for quite some time. The process begins 
when a supplier is first assessed and continues via risk analysis, 
requirements, controlling and monitoring. Because of the war in 
Ukraine we have emphasized the importance of supplier checks and 
updated our procedures to handle the work connected to sanctions.

Processes and procedures are important but they must also be 
complemented by reliable system support. We have digitalized 
checks in our supplier register, which provides us with a good 
overview and control of our suppliers. The system flags various 
risks which can then be handled based on the specific level of 
control required. We classify suppliers into three different levels 
depending on what their relationship to Peab is: safe workplace, 
secure payment and secure supplier.

We also monitor suppliers based on the measurement secure 
procurement. In short, the definition of a secure procurement is 
that it has been made from an approved supplier, is covered by a 
written agreement and is digitally traceable. A secure supplier 
meets both the requirements of the decision matrix and their 
social obligations such as regular payments of employer contribu-
tions. We also check that suppliers have collective bargaining 
agreements. Peab’s purchasing behavior is systematically moni-
tored and documented quarterly. Peab also takes advantage of 
the chance to exchange experiences over borders. There is a team 
in the purchasing function that assesses our suppliers from a 
Nordic perspective. We also have joint Nordic purchasing forums 
that work with category steering, process and system matters.

Peab’s total purchasing volume is divided up into purchase cate-
gories. We currently have round 250 different purchase categories, 
of which frameworks and facades, installations and site transporta-
tion, and construction machine services are the largest. Each cate-
gory has a contact person responsible for it. The point of a catego-
ry-steered purchasing system is to gather Peab’s total purchase 
volume into a specific category in order to sign contracts for the 
entire category with advantageous prices and the right specifications. 
This way we can steer our purchase volumes to certain framework 
contract suppliers making it easier for production, since only call-off 
orders from approved suppliers with predefined terms are made, 
instead of signing contracts for each project. At the same time this 
facilitates our ability to manage risks in the supply chain. We also 
continually follow a number of business critical categories like fuel, 
electricity, bitumen and steel based on parameters like availability 
and price.

One of the Group’s two development initiatives for the business plan 
2024-2026 concerns further quality-assuring the work on our value 
chain, in particular traceability. Within the framework of this initiative 
we are developing work processes, measurement methods, 
dialogues with, and controls of, our suppliers. Naturally this also 
includes issues regarding human rights and the environment.
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Supplier checks and audits
Every year we conduct an analysis of our purchase categories and 
select several prioritized ones. We choose these categories based on 
a number of parameters, in particular issues related to human rights 
such as the work environment, child labor, discrimination and the 
environment. We then monitor our prioritized categories throughout 
the year and a cross-functional audit team consisting of category 
heads and QEW responsible supervisors conduct supplier audits. An 
example of a category-steered process is how we work with risk cate-
gories. A risk category is earmarked by a special or high level of risk 
concerning the work environment, labor conditions and other human 
rights. The risk categories Peab has identified are staffing, hole 
punching, demolition, cleaning, scaffolding construction, decontami-
nation and security. As part of our continuous improvement work, 
several years ago we began increasing checks on our subcontractors 
and suppliers. As a result of this in Sweden more and more subcon-
tractors apply the industry-wide requirements in “UE 2021 (Subcon-
tractor 2021)”, which is a framework continually developing through 
cooperation in the industry, especially through tougher sustainability 
demands. This entails a responsibility for ensuring that all subcon-
tractors in the supply chain have collective bargaining agreements 
and an F-tax certificate. The primary purpose is to rid the industry of 
unscrupulous actors, get control over the subcontractor chain and 
create safe workplaces. This aligns with Peab’s ambition to strive for a 
healthy construction industry that safeguards good business ethics, 
quality, the work environment and environmental consideration.

In 2023 Peab’s cross-functional audit team continued to conduct 
onsite audits at our prioritized suppliers which have been identi-
fied based on volumes and assessed risk level. Our Suppliers’ 
Code of Conduct is the basis of our requirements and follow-up, 

and our method is always the learning dialogue. Our goal is to 
promote improvement and create a sustainable, secure produc-
tion chain by working on it together. In 2023 we conducted 37 (6) 
supplier audits and broadened the scope of them through addi-
tional questions about quality. In 2024 we will continue to work 
on increasing the number of supplier audits. Among other things, 
we will review our audit program so that it becomes more efficient 
for us and suppliers as a part of the ongoing development initia-
tive.

Our goal is to promote improvement and create a sustainable, 
secure production chain by working on it together.

Order through third party checkpoints
Workplace inspections are a well-established method in Peab to 
promote safe workplaces. In 2021 Peab introduced third party 
checkpoints in Swedish operations to ensure that no unautho-
rized persons could have access to, or be at, our workplaces. 
During the year 35 (21) workplaces were inspected and checks of 
1,298 (421) individuals were made. Results from these workplace 
inspections confirmed that everything is in order and that through 
the electronic personnel ledger system we can verify both the 
employee’s information and where they are employed. We also 
have a link to our supplier register where the employer is checked 
based on the criteria for “safe workplace”. Every night the system 
retrieves information from open sources and credit check compa-
nies, which means the information is always current.
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Local community involvement
One of the areas our customers emphasize more and more is the 
importance of working together in shared social responsibility for 
the local community, particularly local community building to 
form the society of the future. For Peab, with our extensive Nordic 
presence, this is a positive development and a key part of our 
business model. Some examples of this are designing safe resi-
dential areas, promoting local clubs and the development and 
education of youths. It includes creating togetherness and 
contributing to planning green areas, meeting places and accessi-
bility to service facilities. By participating in dialogues with rele-
vant departments in municipalities where the local community 
contributes, Peab plays an important role in forming a sustain-
able, vibrant and inclusive society. We participate in processes to 
develop comprehensive plans together with municipalities and 
other general contractors. Our involvement in these dialogues 
underlines our part in establishing the foundation for future plan 
programs.

Focus on youths
We want as many Nordic children and youths as possible to have 
equal access to leisure activities, education or a step up into the 
labor force. This is an important part of our strategic target to be a 
leader in social responsibility.

The Peab School is a concrete example. Since 2006 we run our 
own vocational high schools and currently there is a Peab School 
in Malmö, Gothenburg and Solna. Over 18 years a total of 1,834 
students have received their high school education through Peab. 
We are the only major construction and civil engineering company 
that runs its own schools completely focused on a vocational 
education aimed at our core operations. In 2023 there were 
214 (233) students in the construction and civil engineering 
program and 66 (65) in the introduction program for vocational 
training. In June 2023 84 (87) students graduated and became part 
of the labor force or continued their studies.

Peab Life is our concept for how we contribute to young people’s 
development and education in the local community. By making it 

possible for them to participate in local building projects we want 
to build away inequalities and contribute to greater diversity, 
inclusion and participation. We also continually visit schools to 
talk about Peab’s operations and try to keep youths from getting 
the wrong idea about the community building industry. During the 
year we carried out 38 (34) projects with more than 2,000 (1,500) 
youths. Among them were pedagogical activities for preschool 
children and career information meetings at middle schools. We 
have participated in math classes all over Sweden to demonstrate 
practical math and in Uppsala we carried out a big project to 
inspire young people to choose practical and technical education. 
Peab staff participated in classes in Technique and Social Studies 
and 140 students came to us on field trips.

Our commitment to the young is woven into our core operations. 
When we build homes, schools, swimming facilities and hospitals 
or construct infrastructure and courtyards it’s important for us to 
take into consideration the perspective of those who will spend 
time there. A large and significant target group is children and 
youths. Therefore, for instance, Project Development includes the 
child’s perspective in its strategic work, in close collaboration with 
Peab Life and according to the UN Convention on the Rights of the 
Child which is also Swedish law.

Sponsoring our local community
Peab’s sponsoring is governed by guidelines specific to it. The 
Group’s sponsoring is based locally and requires that all spon-
sored activities give back something to the community. The Group 
Sponsoring Council meets once a month to decide on sponsoring 
requests. Peab Life is part of Peab’s extensive sponsoring program 
of local associations and clubs.

In line with Peab’s target to be a leader in social responsibility 
during the year we supported the democracy project “Make 
Democracy Great Again” which is a documentary that spotlights 
the issue of democracy and its wellbeing. We use the film in our 
business and show it for our employees and in the community 
building school the Peab School.
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Focus on environmental targets
The construction and civil engineering industry has a significant 
environmental and climate impact. Peab affects the environment 
and climate through our own operations and the impact gener-
ated by suppliers and customers for example. Meanwhile our busi-
ness is also affected by environmental and climate changes. In 
line with our targets we work to reduce our environmental and 
climate impact together with other actors in the value chain and 
maintain close collaboration with our partners in the value chain – 
both customers and suppliers.

Environmental targets – our North star
Taking responsibility for the environment is key to our strategic 
target to be the leader in social responsibility. Peab has three 
long-term environmental targets that identify our focus areas and 
help us implement practical measures that improve the environ-
ment. These both support and strengthen each other. The most 

long-term target of Peab’s three comprehensive environmental 
targets is to be climate neutral no later than 2045, which aligns 
with the scientifically-based 1.5 degree target in the Paris Agree-
ment. Our targets up to 2030 are to reduce carbon dioxide inten-
sity by at least 60 percent (cp. 2015) in our own operations – Scope 
1 and 2 – and for input goods and purchased services – Scope 3 – 
by half (cp. 2015). Peab’s second environmental target is to be 
completely resource efficient by 2040. We optimize material use, 
reduce waste and promote biodiversity so this target also contrib-
utes to our climate target. Peab’s third environmental target is to 
phase out environmentally and health hazardous products no 
later than 2030. We want to protect people and the environment 
from toxic exposure in both production and usage.

Year 2030 we will have phased 
out environmentally and 

health hazardous products

2040
Year 2040 our business 

will be 100 percent 
resource efficient

2045
Year 2045 we will be 

climate neutral
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Climate neutrality: Focus on reducing emissions
According to the Swedish National Board of Housing, Building and 
Planning, developers and construction companies generate more 
than 20 percent of Sweden’s carbon emissions. This means we 
have to move quickly if we are going to reduce emissions at the 
rate required by the Paris agreement. We work systematically 
towards this goal and in Sweden we support the construction and 
civil engineering industry’s Road map for fossil free competitive-
ness. We can supply our contract construction operations and the 
projects we develop ourselves with input goods and raw material 
through business area Industry, which improves our ability to 
lower carbon emissions. We contribute to the ongoing climate 
transition through different kinds of investments such as electric 
machines and vehicles and energy efficiency in our factories. In 
2023 transition investments were around SEK 530 (300) million. In 
2023 we further concretized our work in a Group activity steered 
transition plan we call the Climate Road Map. Executive manage-
ment adopted it as part of Peab’s two development programs in 
the business plan period 2024-2026.

Sources of our emissions
Peab’s operations primarily cause carbon emissions by using 
production materials like concrete, steel and asphalt. Two other 
major sources of carbon emissions in production are energy 
consumption and transportation. Therefore our emission reduc-
tion activities are centered on these areas. As community builders 
we also have a comprehensive perspective on our climate work 
and strive to contribute in the usage stage and to local community 
building in general. This can entail designing flexible structures 
and building solar power plants, wind farms and railroads or by 
building in such a way that people can live more sustainably. We 
have a life cycle perspective in our operations and take responsi-
bility for both making and meeting demands in the value chain in 
relation to our customers and suppliers. The second development 
program in the business plan period 2024-2026 therefore concerns 
developing our work with suppliers on quality and traceability 
where striving to limit and measure carbon emissions in the 
supply chain is key.

Emissions from materials
Since material-related emissions are clearly the largest source of 
greenhouse gases in our operations we are laser focused on 
reducing emissions through the material we choose and use along 
with recycling and reuse. Our ECO-​products are essential to this 
endeavor, and we continually develop them.

We produce our own slag-based binder Merit that, to a certain 
extent, replaces cement in concrete. Cement represents 90 
percent of concrete’s environmental impact. When our subsidiary 
Swerock uses Merit in the manufacture of its climate-improved 
ECO-​Betong (ECO-Concrete), it lowers carbon emissions by up to 
50 percent compared to conventional concrete as well as reduces 
virgin limestone excavation. In 2023 Swerock opened a new 
concrete laboratory with state-of-the-art equipment for testing 
and analyzing in different kinds of environments. The laboratory 
improves our ability to further develop concrete with a lower climate 
impact while controlling the products’ quality and properties.

Our construction and civil engineering operations intend to 
increase the amount of climate-improved concrete in our projects 
to reduce our carbon footprint. Business area Civil Engineering in 
principle always uses climate-improved concrete where it is tech-
nically possible and available, and the goal of both business areas 
Construction and Civil Engineering is that at least 50 percent of 
precast concrete will be climate improved. In 2023 the proportion was 
48.2 percent for Civil Engineering and 42.2 percent for Construction.

Our long-term goal is to for all concrete to be climate neutral, 
which means that we invest in R&D, particularly regarding alterna-
tive binders and carbon dioxide capture.

New factories provide more ECO-Prefab
In addition to Merit and ECO-​Betong (ECO-Concrete) we work with 
several other ECO-​products. In 2021 subsidiaries Byggelement and 
Smidmek introduced the concept ECO-​Stomme (ECO-Frame) and 
ECO-​Prefab, both built on the binder Merit. In 2023 Byggelement 
started on the considerable expansions of its plants in Ucklum 
and Hallstahammar. The new production facility in Ucklum has 
opened and production has begun. In Hallstahammar the new 
production facility began manufacturing in the beginning of 2024. 
With this investment of close to half a billion Swedish kronor the 
company doubles its production capacity in walls and joists while 
halving the need for cement by raising the portion of alternative 
binder up to at least 50 percent. During the year Byggelement also 
launched both a double wall and solid wall in ECO 50 where 50 
percent of the cement is replaced by Merit and a half sandwich 
wall in ECO 60. Their climate impact is reported in EPDs, which 
certify that all these products surpass the industry’s lowest bench-
mark for a climate-improved product.

In 2023 Byggelement also carried out tests demonstrating that 
hollow core slabs made with recycled concrete have the same 
quality as in traditional production. In the successful test castings 
ten percent of mineral aggregates were replaced by crushed concrete 
which had been recycled from waste generated in manufacturing.

Material

The three most important measures 
to reduce Peab’s climate impact:

Choice of material

1.	Material efficient solutions and 
work methods

2.	Recycling/reuse

Energy

The three most important mea-
sures to reduce Peab’s climate 
impact:

1.	Energy efficiency improvements
2.	Electrifying with green electricity
3.	Renewable fuels

Transportation

The three most important mea-
sures to reduce Peab’s climate 
impact:

1.	Choice of transportation 
method (renewable fuel)

2.	Transportation and route 
optimization

3.	Optimized mass management

Community 
builder
The three most important measures to 
reduce Peab’s climate impact:

1.	Energy efficient, flexible construc-
tions with long lifetimes

2.	Promoting sustainable living
3.	Contributing to sustainable energy 

and transportation infrastructure
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•	 Swerock test cast outdoor ECO-​Betong with 60 percent slag. 
The result was lower climate impact by raising the concrete’s 
water to cement ratio and replacing almost 60 percent of the 
cement with Merit. The new formula has been tested in a lab 
environment with very good results and the goal is to use the 
concrete in actual constructions projects.

Fossil free steel production
•	 In 2021 Peab was the first Swedish construction and civil 

engineering company to enter into a partnership with SSAB 
regarding fossil free steel, which means that as of 2026 Peab 
can start using fossil free steel in our construction and civil 
engineering projects.

However, already in 2023 Peab and SSAB took an important step 
in our partnership when, together with Ruukki Construction and 
real estate company Wihlborgs, we presented the first building in 
the world with steel produced fossil free. It is a more than 6,000 m2 
industrial building in Lund where sections of the facade panels are 
made from steel produced fossil free. Building the first building in 
the world with steel produced fossil free is a milestone for the 
construction and civil engineering industry and the project demon-
strates how together with customers and material suppliers we can 
shift to sustainable construction.

Since 2022 we are also working together with SSAB in a research 
project with a grant from the Swedish Construction Industry’s 
Development Fund (SBUF) where we investigate possible climate 
savings in the construction and civil engineering industry through 
the hydrogen gas based HYBRIT technology. Among other things, 
calculations show steel made by SSAB with HYBRIT technology 
has the potential to reduce the climate impact of built-in material 
in this kind of building by around 30 percent. In the calculation 
the steel in the frame, facade panels and roofing sheets is 
replaced with steel produced fossil free and the potential is 
calculated based on a standard scenario where 100 percent of 
these products are manufactured of newly produced iron ore 
based steel. A preliminary rough analysis shows that more than 
90 percent of the steel in a conventional steel frame for an office 
building can be replaced by fossil free steel, which means a 
climate reduction of about 70 – 80 percent compared to conven-
tionally produced steel. The research project will also make a 
detailed study of the climate impact from the fossil free steel as 
well as the effect this climate savings can have on the total 
climate impact of construction and civil engineering projects.

In addition Peab and SSAB have extended their collaboration to 
include SSAB Zero, which is steel based on recycled steel manu-
factured and transported fossil free. Last year Peab used the 
initial delivery volume of 300 tons for micro piles in groundwork 
and the other half in construction projects. Once again Peab was 
the first construction company in the world to use SSAB Zero.

Energy on the agenda
The work with ECO-​Asfalt is an example of how we can save 
energy and use renewable energy sources in our production to 
lower climate impact. Our production of ECO-Asfalt is based on 
replacing fossil fuel oil with biofuel when drying and heating the 

gravel material, which is the most energy consuming part of the 
manufacturing process. This halves climate impact without 
affecting the end product’s properties. Our subsidiary Peab Asfalt 
currently has around 90 asphalt plants in the Nordic area. In 
Sweden 21 of them can offer ECO-​Asfalt. For nine of them, we 
have received funding for conversion from the investment support 
“Climate Leap” (the Swedish Environment Protection Agency). In 
our other countries 11 asphalt plants offer ECO-Asfalt (4 Denmark, 
5 Finland, 2 Norway).

In our paving operations we have also test paved asphalt with the 
natural binder in wood lignin, made from residual products from 
the forest industry, which can partially replace the oil-based 
binder bitumen. During the year we tested paving asphalt with 
lignin in Finnish Fredrikshamn in collaboration with Stora Enso. All 
in all we have test paved lignin on eight different stretches in the 
Nordic area. We are also doing R&D to find other alternative 
binders.

Higher energy requirements
Energy requirements for the construction and civil engineering 
industry are rising and there is a bigger focus on the construction 
process itself. Peab led the initiative that established an industry 
standard for energy classification of construction barracks and 
getting them on site in 2022 and which is now used to reduce 
energy consumption on construction sites. There are around 
60,000 construction barracks in Sweden alone. All the suppliers 
have had their own classification system, but they have now 
agreed on common criteria. Subsidiary Lambertsson has 
construction barracks with an energy value that is among the best 
on the market and they are increasingly used in Peab’s operations.

 

Peab has built the world’s first building containing fossil free 
produced steel from SSAB. It is a more than 6,000 m2 industrial 
building in Lund where sections of the facade panels are made from 
fossil free steel. 
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Lambertsson also offers Lambertsson Control, which enables 
measuring and steering energy and water consumption in a 
project. Energy consumption can be reduced 30-40 percent by 
using the measurements to find energy thieves and cut off effect 
spikes. During 2023 we started a new round of energy mapping in 
our business aimed at further identifying energy efficiency 
improvements. We also carried out a campaign to call attention to 
how we can reduce our energy consumption that included every-
thing from tips to simple instructions. As part of the ongoing 
project to develop management of environmental data we 
launched an energy application that makes it possible for our 
operations to follow their use of electricity and district heating on 
a monthly basis all the way down to per project in the form of kWh 
and CO2e emissions. Some operations can even analyze their fuel 
consumption. Apps help to see trends in consumption and then 
adjust operations to reduce both climate impact and costs.

In Norway the entire business decided that all electricity will be 
purchased with an origin guarantee that ensures that the elec-
tricity is produced through renewable production. Peab has a 
framework contract with Fjordkraft for electricity.

Electrical vehicles and machines
We have continued to work on replacing fossil fuels with renew-
able energy for our vehicles and machines during the year:

•	 Peab Asfalt was the first company in Sweden to only use electric 
machines to pave asphalt with. The totally electric project was 
carried out in Järfälla north of Stockholm with an electric 
asphalt paver, an electric roller and an electric vibratory plate 
compactor in combination with electric trucks. In addition to 

Sweden’s Minister for Climate and the Environment, is screwing on the sign for the project together 
with Peab’s Business Area Manager Construction, Stefan Danielsson. The project was commissioned 
by real estate company Wihlborgs and the building will be ready to move into in the spring of 2024.

lower CO2 emissions this improves the work environment and 
reduces maintenance costs. Read more about the project on 
page 47.

•	 Swerock began excavating soil and rock with its first crawler 
excavator run by electric motors. This technological solution 
results in lower CO2 emissions since a generator sends elec-
tricity to the electric motors that drive the machine.

•	 Lambertsson is successively replacing its machines run on 
diesel with hybrid or electric ones, even the really big machines 
like excavators, dump trucks and wheel loaders.

•	 We are making a rapid transition to hybrid or electric alterna-
tives in company cars and light-duty trucks. Of the company 
cars we ordered in 2023, 97 (94) percent were hybrid or electric, 
and all in all more than every fifth car in the Group today is 
either a hybrid or electric car.

Optimizing transportation
When it comes to transportation we strive to use the right kind of 
transportation for the right place, optimize logistics and handle 
excavation soil efficiently. For example, Lambertsson offers a 
construction logistic solution that includes logistics personnel, a 
digital delivery planning tool, mixed loading and intermediate 
storage of construction material. Planned and mixed load trans-
portation flows are both efficient and generate both efficiency and 
environmental gains.
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Resource efficiency: Many roads to resource efficiency
Peab’s second environmental target for completely resource effi-
cient operations by 2040 saves valuable natural resources and 
also contributes to our climate target. We also include protecting 
biodiversity and ecosystem services in resource efficiency. We 
therefore strive for resource efficiency in production with effective 
use of material, responsible management of residual products 
and work methods that foster biodiversity. Our measures can 
entail designing resource lean constructions, purchasing circular 
products, minimizing waste, reusing construction material and 
making sure leftover material is recycled, using land respectfully, 
managing excavated soil efficiently as well as sorting material so 
that it can be recycled. We also maintain close collaboration with 
the other actors in the value chain to achieve circular flows. Three 
good examples from our business are using reclaimed asphalt 
pavement, ECO-​Ballast (ECO-Mineral aggregates) and reuse in 
construction projects.

Circular material on its way
Besides replacing fossil fuel oil with biofuel in the manufacture of 
ECO-​Asfalt we are developing solutions for partially exchanging 
the binder bitumen with residual products from the forest 
industry. We also work to increase the use of reclaimed asphalt 
pavement in production. The portion of reclaimed asphalt pave-
ment in Peab’s Nordic asphalt production in 2023 amounted to 
28 (27) percent (cf. 14 percent 2015).

Potential med mineral aggregates
ECO-Ballast (ECO-Mineral aggregates) is another concept Peab 
offers through Swerock. ECO-Ballast is made of recycled raw 
material that can come from construction or civil engineering 
projects or byproducts from industrial processes and therefore 
makes a significant contribution to circular community building. 
The product has the equivalent properties of virgin mineral aggre-
gates and is quality-ensured with an environmental and health 
declaration. ECO-Ballast can be used in the manufacture of 
asphalt or concrete or as a construction material.

Mineral aggregates may also have a role to play in Carbon Capture 

and Storage (CCS), i.e. capturing and permanently binding carbon 
dioxide to reduce the amount in the atmosphere. In a research 
project we are examining the possibility of binding and storing 
biogenic carbon from wood and other biomaterial in residual 
products from quarry and concrete operations to use as raw mate-
rial in the manufacture of mineral aggregates. We have the right 
prerequisites for this considering our business comprises the 
whole circle from excavation to use and finally recycling mineral 
aggregates.

From waste to circular material
Building creates waste. Every year vast amounts of building material 
is thrown away in construction projects. Peab has explicit guidelines 
on how to handle leftover material at construction sites aimed at 
enabling greater reuse and compliance with laws and our Code of 
Conduct. We also have a number of initiatives creating new ways to 
recycle and reuse this construction material. Particularly important is 
establishing a dialogue and collaboration with material suppliers and 
reuse actors early on so that we can manufacture and use more prod-
ucts that contain reused material. We have dialogues and action 
plans concerning retrieving surplus material and installation waste 
with material suppliers and contracts with reuse companies in 
around 70 different locations. There are several construction projects 
spotlighting reuse, for example Varvstaden in Malmö, where reused 
construction material is built into new structures. This provides 
important experience for more circular construction.

With so-called C&D Recycling Wash Plants Peab’s subsidiary Swerock 
contributes to circular material flows by upgrading surplus excava-
tion soil into new products. This reduces the amount of surplus 
excavation soil that becomes landfill by up to 80 percent. Peab’s 
civil engineering operations work increasingly with so-called in 
situ remediation which entails remediating contaminated land 
and dredged soil on site instead of removing the soil. This also 
means transporting less replacement soil for filling. According to 
our life cycle calculations in situ remediation and stabilization of 
polluted soil can lower carbon emissions by 80 percent. During 
the year in situ remediation has been carried out in, for example, 

2030 2040 2045
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Kristianstad where a college is being built on land that previously 
had a bus depo on it. Similar work has been performed in Stock-
holm.

Protection and development of biodiversity
Biodiversity means having variations within and between species 
as well as different types of life environments and is crucial to 
human welfare. Our environmental target for resource efficiency 
includes protecting, preserving and strengthening ecosystems 
and biodiversity when exploiting land and natural reserves. Peab’s 
operations encroach on nature and risk displacing species. This is 
why we are careful to take steps to protect life and species, and 
even add to the biodiversity in the environments where we 
operate. Peab fosters biodiversity by developing green and blue 
infrastructure like fish passes and fauna passageways. Biodiver-
sity is also a factor considered in environmental certification of 
buildings, for example the Nordic Swan Ecolabel. Normally before 
Peab opens a quarry we make a natural value assessment in order 
to determine with the help of experts if the location is suitable and 
identify any possible protection measures. Sometimes Peab 
draws up biodiversity plans in connection with new

quarry permits in order to identify the best way to protect and 
even benefit various species. In 2023 we produced three biodiver-
sity plans in Sweden and now have 15 in total. Quarries offer 
unique life environments for a number of threatened species and 
can therefore contain higher natural values than their surround-
ings. During the year we created an environmental council in Peab 
for, among other things, biodiversity.

Collaboration in biodiveersity:
•	 We participated in two teams in an industry-wide project initi-

ated by Ecogain aimed at producing a practical tool to evaluate 
the effects of measures taken to support biodiversity. The tool 
has now been launched.

•	 Swerock is a member of the network Business@Biodiversity 
Sweden focused on biodiversity and business benefits, in 
Aggregates Europe’s (UEPG) team on biodiversity and SBMI’s 
newly started team on biodiversity.

Phasing out environmental and health hazardous products
Peab’s third environmental target is to phase out environmentally 
and health hazardous products no later than 2030. We have a 
responsibility to protect people and the environment from toxic 
exposure in both production and usage. We also want to avoid 
mixing in toxic substances in material that will become part of the 
circular flow. Our ability to phase out environmentally and health 
hazardous products is largely dependent on making the right 
decision to begin with. Quite simply, hazardous products should 
never get into our operations..

Methods that facilitate product choices
To phase out environmentally and health hazardous products we 
use environmental assessment systems such as Byggvarubed-
ömningen and Basta to help us choose products. We develop 
methods and systems to steer purchasing towards better product 
selection by, for instance, integrating information on environmental 
assessments and ecolabelling into our purchasing processes. 
Traceability helps us identify substances we do not currently 
consider hazardous but which may later prove to be so. Keeping 
a logbook on built-​in material is a way of ensuring traceability.

In order to phase out hazardous products we work together with 
suppliers and producers to find new and better alternatives. We 
have implemented a substitution staircase and defined the 
criteria which inform the phasing out process, the so-​called Peab 
criteria. We have implemented a digital chemical management 
system into most our operations to facilitate monitoring and 
steering chemical consumption as well as an app that visualizes 
where we are in phasing out hazardous products.

Greater need for environmental data
Demands to reduce climate and environmental impact in projects 
are growing. This is particularly apparent with the increasingly 
tough demands customers are making on thresholds for the 
climate impact of buildings and continuously reporting climate 
impact throughout the entire construction process. To prove that 
legal and contract requirements are being met we have to be able 
to measure our climate and environmental impact. Peab is there-
fore working intensively to develop structures for compiling, 
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analyzing and reporting environmental data. In 2023 we 
completed the first stage of a project aimed at developing work 
methods and system support to aid us with this. This has 
produced apps that help us to visualize our environmental 
impact. They provide us with an overview of our energy consump-
tion, how far we have come in phasing out environmentally and 
health hazardous chemical products and provide support in data 
compilation and reporting. The work to digitalize environmental 
data and make it accessible will continue within the framework of 
a Group-wise development program during the coming business 
plan period.

We are also working on increasing accessibility to environmental 
information on our ECO-​products through, for instance, climate 
calculations and EPDs. We also produce more and more project 
specific EPDs.

We participated in the initiation of the project “Environmental Data 
NOW”, which is run together with a number of actors in the industry 
under the umbrella of the Swedish Construction Federation. The 
purpose was to produce an industry standard for the content and 
format of digital information on how data regarding delivered 
material should be reported. In addition, we have also been active in 
developing an industry standard for measuring waste, including defi-
nitions and calculations of key ratios, which was launched in 2023.

Reducing emissions is a joint effort. 
Only through partnerskap can we 
attain really significant sustainability 
changes. 

Christina Friborg, Head of Sustainability SSAB

Carbon dioxide intensity for own production
Target: Reduced emissions of GHG Scope 1+2* (tons CO2e/MSEK) 
by 60% (reported annually)

* Direct and indirect emissions as a result of using fuel and energy in our 
own production

Carbon dioxide intensity for input goods and 
purchased services
Target: Reduced emissions of GHG Scope 3* (tons CO2e/MSEK) by 
50% (reported annually) 

* Includes concrete/cement, asphalt/bitumen, transportation and machine 
services, steel, waste management services and business trips
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Peab will be climate neutral by 2045. Our targets by 2030 are to 
reduce carbon dioxide intensity by at least 60 percent in our own 
operations (Scope 1 and 2) and by at least half (cf. 2015) for input 
goods and purchased services (Scope 3). The outcome after 2023 
reveals that developments are going in the right direction although 
to different degrees. Carbon dioxide intensity in our own production 
has gone down by 49 percent since base year 2015 and by nine 

percent for input goods and purchased services. This means that we 
are well on the way to converting the production we ourselves have 
control over but the greater challenge is when we are dependent on 
other parties for a reduction in our carbon footprint. It is therefore 
vital that we continue to make explicit and stringent demands on 
our suppliers and subcontractors as well as point out choices that 
are better for the climate in order to reduce emissions.

Emission curves pointing in the right direction

%

0

20

40

60

80

100

20302025202320202015

CurrentlyTarget



PEAB ANNUAL AND SUSTAINABILITY  R EPO RT 2023

Leader in social responsibility 47
IN PARTNERSHIP WITH JÄRFÄLLA MUNICIPALITY

Pioneer in completely 
electric project

Järfälla Municipality is one of the leading 
Swedish municipalities in climate transition. 
The municipality works actively to find ways 
to reduce its greenhouse gas emissions. Take 
paving for example. Last autumn for the first 
time Peab paved asphalt solely with electric 
machines.

The environment and climate are highly prioriti-
zed matters in Järfälla Municipality. It was one 
of the first municipalities in Sweden to draw up 
a carbon dioxide budget back in 2017 and it 
intends to be carbon free by 2030. Last year it 
adopted a new ambitious environmental plan 
to ensure that greenhouse gas emissions 
decrease by at least 15 percent annually. Jär-
fälla was also recognized for its environmental 
work when the municipality came in third in a 
ranking of Sweden’s best environmental muni-
cipalities.

Even Peab has been challenged by Järfälla’s 
ambitions. We shifted asphalt operations to bio-
fuel in asphalt paving quite a while ago and in 
recent years Peab has tested replacing the 
oil-based binder bitumen with lignin, which is 
the natural binder in wood. Last fall Järfälla 
Municipality and Peab took the next step by 
paving asphalt solely with electric machines for 
the first time ever in Sweden. A pedestrian and 
bicycle path was paved in Järfälla with an 
electric asphalt paver, roller and vibratory plate 
compactor together with electric trucks. There 
are many advantages with this. In addition to 
completely eliminating carbon emissions, the 
reduced noise level makes the work environ-
ment better. Being able to pave asphalt without 
bothersome noise is particularly valuable in 
urban environments where proximity to 
schools, nursing homes, hospitals and such 
make keeping noise down imperative.

“Achieving the municipality’s ambitious goals 
like reducing greenhouse gas emissions requi-
res a broad spectrum of measures, which means 
that as a municipality we have to make directio-
nal and tough demands on our contractors. The 
requirements in our procurements will have to 
become even more stringent if we’re going to 
reach 95 percent renewable fuel by 2030. We’re 
therefore very positive to the investment Peab 
has made in order to carry out this project with 
electric asphalt paving,” says Anna Edvall, 
environmental and operations controller in the 
construction and environment department of Jär-
fälla Municipality.
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Community builder with clear 
priorities
Peab works daily to improve everyday life for people where they live it in the Nordic region. We do this by 
building everything from homes, schools, retirement homes and hospitals to bridges, roads and other infrastruc-
ture in our communities.

For Peab sustainability means running a business that takes 
responsibility for both its own impact and the impact of the entire 
value chain upstream and downstream, as well as working for the 
good community. Working sustainably is a strategic matter for us, 
completely integrated into our business model and operations. 
We make it clear that every employee should promote sustainable 
development in their role based on Peab’s core values, business 
concept, mission, strategic targets and Code of Conduct.

We operate over a broad spectrum of community building which 
naturally has both positive and negative effects on the world 
around us. We provide our employees with secure employment 
and meaningful careers with development opportunities but at 
the same time the frequency of injuries in the construction and 
civil engineering industry is high and our employees are exposed 
to risks on construction sites that can lead to accidents. The 
industry is traditionally male dominated, which entails a lack of 
gender equality and diversity. Furthermore, there are risks for 
ethical transgressions in the complex value chains common for 
the community building sector. Therefore we have a responsibility 
to ensure that our suppliers follow good ethics and care about the 
environment and human rights.

Our operations impact the environment and climate in various 
ways. For example, materials we use, like concrete and steel, 
generate carbon emissions and other components are environ-
mentally and health hazardous. We use the earth’s finite resources and 
have to become better at working circularly and resource efficiently 
as well as caring about the impact we have on nature and fostering 
biodiversity. We put the same demands on our suppliers and their 

suppliers and have an ongoing dialogue with our customers to 
help them achieve their environmental and climate goals. Collab-
oration is a prerequisite for positive change and transition.

As a major local player and Nordic employer it is important that 
through cooperation and dialogue we understand the needs and 
challenges society is facing, in particular those in our local 
communities. By comprehending this we can contribute to local 
development while reducing the negative impact of our business.

We want to take responsibility, either by contributing to a more 
climate-adapted use of material, healthy competition or safe and 
inclusive workplaces. As one of the largest Nordic community 
builders our target is to be the Best workplace and Leader in social 
responsibility in our industry. This is a commitment that comes 
with obligations, which is why we have set up and monitor targets 
for these areas, along with the Group’s financial targets.

Our material sustainability aspects are processed within the 
framework of our four strategic targets, and in particular the two 
mentioned above: Best workplace and Leader in social responsi-
bility. The targets also comprise our external and internal targets.

Locally produced community building
Our four business areas that collaborate locally are the basis for 
how we work with our material sustainability aspects, which gives 
us good control over the value chain. Our employees should as far 
as possible use local resources in the form of our own employees, 
our own input goods and subcontractors. This, together with our 
integrated climate and environmental work and engagement in 
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people and the community, forms the foundation of what we call 
locally produced community building.

Eight material sustainability aspects 
Peab’s material sustainability aspects form a unit in which the 
various parts affect each other. During the year in preparation for 
the new business plan for 2024-2026 and the EU Corporate 
Sustainability Reporting Directive (CSRD) we have worked to 
produce a double materiality assessment to update Peab’s mate-
rial sustainability aspects. We have analyzed the various sustain-
ability aspects that make up the European Sustainability 
Reporting Standards (ESRS) and the effect they have – or can have 
– as well as the actual or potential financial consequences. We 
have evaluated the sustainability aspects from a risks and oppor-
tunities perspective, severity level and probability as well as 
impact – short, medium and long term. The material sustainability 
aspects emanate from both the areas where our business has a 
negative effect on people and the environment and where our 
business makes or can make a positive difference. In the analysis 
we have also considered the actual or potential impact on Peab’s 
main value chains. Ongoing dialogues with representatives from 

our stakeholders contribute as well to the double materiality anal-
ysis. These stakeholder dialogues are held with customers, 
suppliers, shareholders/investors, non-governmental organiza-
tions and employees in various parts of our own organization. The 
stakeholder process has comprised meetings, interviews and 
different kinds of issues communicated to Peab by our stake-
holders. Our assessment has also been based on studies, reports 
and relevant guidelines. We have determined threshold values 
based on all the contributions we have compiled and consider 
sustainability aspects higher than these threshold values to be 
material. We will continue to develop this materiality process and 
report the double materiality assessment in the Board of Directors’ 
Report, including reporting according to CSRD as soon as the law 
enters into force. Until then we will continue to have eight material 
sustainability aspects which will be reported within the GRI framework.

Our material sustainability aspects are categorized under the two 
strategic targets Best workplace and Leader in social responsi-
bility and targets are set for them to ensure that they are inte-
grated into our operations and governance.

Our material sustainability aspects:

Importance to 
stakeholders

Peab’s external impact and external impact on Peab

ESG

E    environment

S   social

G   governance

Read more about our 
take on sustainability 
priorities and how we 
govern these in the GRI 
appendix at peab.com.

 1   Climate impact

 2   Resource consumption

 3   �Environmentally and health  
hazardous products

 4   Ethics and anti-​corruption

 5   Work environment and safety culture

 6   Equality, diversity and equal treatment

   7   Quality ensured supplier chain

 8   Education and development for the young
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Stakeholders guide us
Peab’s material sustainability aspects and actions are based on 
the actual and potential impact of our business on people and 
the environment by both our own operations and throughout our 
value chains. We have ongoing stakeholder dialogues with repre-
sentatives from our stakeholder groups. This keeps us aware of 
the expectations and demands of our stakeholder groups and 
what issues are most important to them. These dialogues take 
place in both informal meetings with customers, suppliers, 
employees and other stakeholders and in more structured 

Stakeholder Expectations of Peab Dialogue examples Value creating

Shareholders/
Investors

Responsible ethical entrepreneurship, long-
term financial value development that creates 
annual dividends, ongoing risk mapping and risk 
management, awareness and measures to reduce 
climate and environmental impact, responsibi-
lity throughout the value chain and community 
involvement, for example in the form of local 
development.

AGM, analyst meetings, surveys 
from investors and owners, investor 
meetings and conversations, national 
and international evaluations.

•	 Investments that work towards sustainable 
development

•	 Return on equity
•	 Total return (exchange rate and proposed 

dividend)

Employees; 
existing and 
potential

Responsible ethical entrepreneurship, good work 
environment and high degree of safety, skills 
development, good leadership, equal treatment, 
gender equality and diversity, good work and 
employment conditions, awareness and measu-
res to reduce climate and environmental impact, 
community involvement, for example in the form 
of local development and responsibility throug-
hout the value chain.

Daily dialogue, employee surveys, 
work environment evaluations, work 
environment dialogues, student sur-
veys, workplace meetings, union col-
laboration, internal training, incident 
follow-ups, management meetings, 
goal and developmental discussions, 
external surveys concerning employ-
er brand, collaboration with students 
and the education system.

•	 Wages and remuneration
•	 Meaningful employment as a community 

builder with an employer that takes 
comprehensive responsibility

•	 Opportunities for development, chal-
lenges and togetherness

•	 Initiative for health and wellbeing

Customers Responsible ethical entrepreneurship, profes-
sional businessmanship, competence, resource 
capacity, quality, availability, experience and 
expertise exchanges, good work and employment 
conditions, certifications, ongoing risk mapping 
and risk management, awareness and measures 
to reduce climate and environmental impact, 
community involvement, for example in the form 
of local development and responsibility throug-
hout the value chain.

Meetings in person, daily contacts, 
networks, partnership projects, dia-
logue meetings, customer meetings, 
fairs, customer surveys, questionn-
aires from customers, procurements 
and audits.

•	 Solutions and deliveries that improve the 
conditions for customers’ operations, 
increase their productivity, reduce their 
costs and help them reach their sustain-
ability targets

•	 Facilitate customers’ ability to take 
responsibility and drive sustainable devel-
opment B2C (housing customers):

•	 Facilitate people’s everyday life
•	 Facilitate people’s ability to take responsi-

bility and live sustainably

Suppliers Responsible ethical entrepreneurship, profes-
sional businessmanship, ongoing risk mapping 
and risk management, awareness and measures 
to reduce climate and environmental impact 
(preferably with the supplier), responsibility 
throughout the value chain.

Procurements, supplier evaluations, 
meetings in person, daily contacts, 
supplier meetings, supplier audits, 
sustainability dialogues and part-
nership projects.

•	 Long-term relationships and business 
opportunities for around 30,000 suppliers

•	 Jobs
•	 Provides opportunities to take responsi-

bility and drive sustainable development

Local  
community

Contributions to local community developme-
nt, cost-efficient construction and housing in 
different price categories, ongoing risk mapping 
and risk management, awareness and measures 
to reduce climate and environmental impact, care 
for the local environment, community involve-
ment through, for example, integration programs 
and contributions to job experience for youths, 
sponsoring local youth activities, responsibility 
throughout the value chain.

Receiving visits, partnership projects, 
information meetings, networks, 
contacts with county boards/munici-
palities, consultation, environmental 
reports, vision work, mentoring, 
sponsored projects, citizen and 
resident dialogues.

•	 Local jobs 
•	 Taxes and social fees 
•	 Contribution to long-term sustainability 

targets, including climate targets 
•	 Local purchasing and local supplying 
•	 Contribution to education and develop-

ment of youths 
•	 Contribution to gender equality, diversity 

and equal treatment 
•	 Local sponsoring of civil society

contexts such as supplier audits, meetings with politicians and 
other decision-makers, owner and investor dialogues and seminars 
at colleges. The outcome from these dialogues partly forms our 
materiality analysis and sustainability work priorities. In the 
dialogues – independent of which stakeholder group – we inform 
about the progress being made in our operations, provide good 
examples and initiatives but also point out the challenges. In this way 
we can create and maintain constructive and transparent conver-
sations and promote collaboration that leads to actual development.
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Steering Peab’s sustainability work
Peab steers sustainability work through identifying, assessing and 
managing risks and opportunities, working systematically with 
continual improvements and identified key activities and projects, 
and measuring progress through targets for the Group and targets 
specific for the business areas and subsidiaries within our mate-
rial sustainability aspects. In 2023 we introduced an overriding 
Sustainability Council to further supplement existing governance 
and promote target steering. Among other things, the Sustain-
ability Council coordinates sustainability matters and ensures that 
Peab’s executive management is informed regarding important 
consequences, risks and opportunities linked to sustainability 
work. The Sustainability Council is led by the CSO and COO. In 
addition, in the business plan period 2024 to 2026 we have 
created two Group-wide development programs that work on our 
climate transition and responsibility in the value chain to further 
empower these important sustainability factors. As far as possible 
central regulations and management systems are steered on a 
local level, close to operations.

Peab’s Board has given executive management the overriding 
responsibility for governing and monitoring of sustainable work in 
operations. Peab’s four business area managers, who all report to 
the CEO, are responsible together with the COO, CSO and CCO for 
ensuring sustainability work is an integrated part of business. 
They have sustainability specialists on Group level and in the busi-
ness areas as well the Sustainability Council to aid them. 

Executive management monitors 
sustainability work at every 
executive management meeting, 
reviews special events with a 
bearing on these issues and delves 
into a sustainability theme every 
meeting. 

Governance is based on the four strategic target areas with associ-
ated external and internal targets. Some of the targets are moni-
tored quarterly by both the Board and executive management, 
while others are monitored every half-year or annually. Moni-
toring targets and their outcome enables executive management 
to steer operations and implement measures if necessary.

Central regulations and management systems for governing
Central regulations and management systems for governing in 
Peab comply with international conventions and national laws. 
Peab’s fundamental, internal governing document, the Peab’s 
Code of Conduct, is based on the UN Global Compact principles 
including the precautionary principle, UN’s human rights and 
ILO’s core conventions. It is reviewed and updated as needed 
annually. Peab signed Global Compact 2012 and the Annual and 
Sustainability Report is the Group’s Communication on Progress, 

which is the annual report to Global Compact. As decided by 
Peab’s President and CEO, the company will continue to follow UN 
Global Compact.

Peab follows UN’s Guiding Principles on Business and Human 
Rights (UNGP) and OECD’s Guidelines for Multinational Enterprises, 
including the methods prescribed by the OECD guidelines.

The Board of Directors has ultimate responsibility for ensuring 
that our Code of Conduct is followed and communicated. This 
responsibility is delegated to the CEO and then down the chain of 
command through management which is responsible for ensuring 
that the Code of Conduct along with associated guidelines and 
rules are complied with by the various functions and depart-
ments. In the end every employee is responsible for taking in the 
information and following the Code of Conduct. The Group’s 
purchasing function is responsible for monitoring that suppliers 
follow the as of 2023 special Suppliers Code of Conduct.

The Code of Conduct is complemented by four overriding policies; 
the Environmental Policy, Quality Policy, Information Security Policy 
and Work Environment Policy. These are then supplemented by a 
number of guidelines and supportive documents such as Guidelines 
Regarding whistleblowing, Sanctions, Corruption and Competition 
Law. All the policies compliance specific guidelines are taught in 
web-based courses that employees take at regular intervals. They 
are also communicated to customers and suppliers and are avail-
able on Peab’s intranet and external websites. Last year all our 
employees took a required updated course in Peab’s Code of 
Conduct.

Parameters and guidelines
Respect for human rights is a given at Peab  throughout the entire 
value chain and is clearly expressed in our Code of Conduct and 
the Supplier Code of Conduct. However, the risk that human 
rights might be violated exists in all areas of our operations, inter-
nally and externally, particularly in the supply chain. This is there-
fore a key issue for us and embraces several of our material 
sustainable aspects. Read more in the section on Risks and risk 
management on pages 82-85.

Peab has a whistleblower function for anyone, employees or 
external stakeholders, wishing to draw attention to serious devia-
tions from the Code of Conduct or the Supplier Code of Conduct 
or other irregularities in the business. The function, which is avail-
able on our website and intranet, is handled by Peab’s Ethical 
Council, which works in systematically according to specific 
procedures. Whistleblowers can always be anonymous. The 
Ethical Council reports the number of established and significant 
cases of breaches in compliance with the Code of Conduct or 
Suppliers Code of Conduct, laws and regulations to executive 
management semi-annually and to Peab’s Board in conjuncture 
with the half-year report in the third quarter. The Ethical Council 
also reports on the consequences meted out. Read more about 
the whistleblower function in the GRI appendix.
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Working with the 
global goals in mind

Goal 5 which concerns gender equality, is important 
to Peab since we, like the rest of the construction 
and civil engineering industry, still have a long 
way to go to achieve equal gender distribution. 
Since 2021 we have quantitative targets for 
equality. In 2023 we launched the trainee program 
for women The Construction Year in order to 
attract more female skilled workers to Peab.

Goal 7 regarding sustainable energy is important 
because Peab, along with the rest of the construc-
tion and civil engineering industry, has to transi-
tion to renewable energy and increase its energy 
efficiency. We work with a number of measures 
to increase energy efficiency in both production 
processes and the finished products. For example, 
during the year we implemented an energy 
efficiency campaign.

Goal 8 includes work conditions and comprises 
several of Peab’s material sustainability aspects 
such as a safe work environment, good conditions 
in our supply chain and the path for youths into 
the labor force. There is also a great deal of risk 
associated with this area. One measure we took 
during the year was to further develop supply 
chain controls to ensure ethical and sustainable 
production conditions and we also produced a 
special Suppliers Code of Conduct. We also began 
working on the Group-wide development initiative 
quality ensured and traceable value chain.

Goal 9 that concerns sustainable industry, innova-
tions and infrastructure is relevant in part because of 
its connection to our industrial and civil engineering 
operations and our investments in sustainable 
innovation. During the year we continued to, for 
example, develop our ECO-products and have 
now launched ECO-Asphalt throughout the Nordic 
region. We have also several research partner-
ships with universities and colleges.

Goal 11 which concerns building sustainable 
cities and communities that are safe and acces-
sible to all in many ways sums up Peab’s core 
operations. During the year, among other things, 
we continued to develop the sustainable 
housing concept NärBo and built roads, ports 
and other infrastructure such as hospitals, 
retirement homes and schools that contributes 
to sustainable cities and communities.

Goal 12 concerning sustainable consumption 
and production has a clear connection to our 
environmental target for resource efficiency. In 
2023 we continued to promote reuse and circular 
processes through projects and collaborations.

Goal 13 about combatting climate change, is a 
crucial global issue and Peab, as a major Nordic 
community builder, has a big responsibility in this. 
During the year we took several important steps 
towards climate neutrality through innovation 
and investments as well as a new collaborations 
to reduce greenhouse gases. One such collabo-
ration is with SSAB on fossil free steel, where we 
presented the world’s first building constructed 
partially with fossil free steel. We also solidified 
our work on net zero emissions through a transi-
tion plan we call the Climate Road Map.

Goal 14 about conserving and sustainably using 
the oceans, seas and marine resources is relevant 
for Peab considering the water we use in 
construction and our port and by-the-sea projects. 
During the year we have worked to develop our 
processes in monitoring water consumption at 
our production sites and started a research 
project concerning water conservation in buildings.

Peab’s management regularly reviews the business based on the UN’s 17 global goals and 169 targets for 
sustainable development. The most recent review was in 2023. For the period 2024-2026 eight of the goals 
were deemed extra prioritized since they are either areas that hold significant potential risk or areas where 
Peab has the best chance of promoting sustainable development.

Goal 15 concerning ecosystems and biodiversity 
is reflected in our environmental target for 
resource efficiency. We will protect, maintain 
and strengthen ecosystems and biodiversity 
when exploiting land and natural resources. 
Peab’s operations intrude on nature risking the 
displacement of species. In 2023 we produced 
three biodiversity plans in our mineral aggre-
gates operations because quarries in part 
intrude on nature and in part can offer unique 
environments for endangered species.
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Governance Strategy

Risk 
management

Targets and
measurements

Climate risks and opportunities 
according to TCFD
Peab works long lastingly and systematically to reduce our 
climate impact and to accelerate climate transition to a fossil free 
society. Climate neutrality is a highly prioritized issue for our 
stakeholders and Peab’s primary environmental target is to be 
climate neutral in 2045.

We have begun to implement Task Force on Climate-Related Finan-
cial Disclosures  (TCFD’s ) recommendations. We consider them a 
good tool for structurally reporting how we work with our 
climate-related risks and opportunities as well as in identifying 
improvement areas. Many of these are reported in more detail in 
our annual CDP Climate Report available on our website.

Governance
Peab’s Board and executive management regularly work with 
issues associated with climate-related risks and opportunities. 
The Group’s environmental targets are adopted by executive 
management and approved of by the Board. The Board has given 
executive management the overriding responsibility for governing 
and monitoring climate work. The Group’s Head of Environment is 
responsible for strategically driving and coordinating Group 
climate work together with business area managers and special-
ists. Climate-related risks and opportunities are part of the stra-
tegic dialogue and the so-called Climate Road Map is one of two 
Group-wide development programs in the business plan period 
2024 to 2026. Climate targets are two of our nine external targets 
and are monitored as a part of other results.

Strategy
Peab has identified climate-related risks and opportunities. A 
scenario analysis is the basis for identification of these. Examples of 
transition risks are more stringent legal requirements and higher 
costs for emissions. Examples of physical risks are extreme weather 
and floods that affect Peab’s production and solution choices.

Risk management
Peab works continuously to identify, assess and manage climate-re-
lated risks and opportunities – both physical and transition-related. 
We have begun the work to assess the financial effect these risks 
can have and to assess the company’s resilience in relationship to 
them. The result from the consolidated risk analysis is processed by 
both the Board and executive management. More about risk 
management in Peab can be found on pages 79-82 and in the CDP 
Report.

Targets and measurements
Peab has three long-term environmental targets, of which one is 
climate neutrality 2045. Peab uses a number of measurements to 
monitor target achievement and climate impact, including Scope 
1-2 and parts of Scope 3. These are presented in the Annual and 
Sustainability Report and in the CDP Report.
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Reporting according to the EU 
Taxonomy
The EU Taxonomy Regulation (EU) 2020/852 entered into force in July 2020 and is a classification system that is 
meant to help investors and other stakeholders assess how sustainable a business is and thus steer capital flows to 
environmentally better alternatives. The aim of the Taxonomy Regulation is EU achieving its climate targets and 
the objectives of the European Green Deal.

Peab has analyzed and classified its operations according to the EU 
Taxonomy for 2023. As of 2023 the two environmental objectives 
climate change mitigation (CCM) and climate change adaptation 
(CCA) are supplemented by the remaining four environmental 
objectives: sustainable use and protection of water and marine 
resources (WTR), transition to a circular economy (CE), pollution 
prevention and control (PPC) and protection and restoration of 
biodiversity and ecosystems (BIO). Thereby the Taxonomy Regula-
tion now comprises all six environmental objectives. For 2023 it is 
obligatory to disclose to what extent Peab’s operations are 
comprised by all six environmental objectives but it is only neces-
sary to report environmental sustainability for the first two objec-
tives which are climate related (CCM and CCA). The basis is the 
range of economic activities listed in the taxonomy. For an 
economic activity to be classified as environmentally sustainable 
it must substantially contribute to one or more of the established 
environmental objectives, do no significant harm to any of the 
other objectives as well as meet certain minimum social safe-
guards.

New for 2023 is also the obligatory disclosure regarding exposure 
to nuclear energy and fossil gas related operations. Peab does not 
have any activities in these areas as shown in the table below.

Peab’s conditions and disclosures 2023
Peab has complex and diversified operations in community 
building. We are active in four Nordic countries with an extensive 
geographic presence as well as customers in both the private and 
public sectors. Our four business areas Construction, Civil Engi-
neering, Industry and Project Development are independent but 
ensure through collaboration that we utilize local resources as far 
as possible in the form of our own personnel and input goods. In 
other words, Peab’s business comprises many different kinds of 
activities that come under the taxonomy. At the same time Peab’s 
operations are characterized by further conditions that provide 
the framework for how our reporting according to the taxonomy 
should be understood. Our operations are primarily carried out as 
projects where every project is unique, which makes evaluating 
each project demanding. In our construction and civil engineering 
operations customers by and large formulate the specifications of 
the project. This reduces Peab’s ability to influence the outcome, 
even if we work actively to guide customers through dialogues 
early on. In addition, lead times are long in the industry – from 
zoning to completed project – and therefore it takes years before 
new requirements are realized in operations and reporting.

We, like the entire industry, are at the beginning of a challenging 
transition that will require changing our work methods and closer 
monitoring. One example is that several certification systems are 
already being adapted to the taxonomy, which sets a new stan-
dard for the industry. Our disclosures for 2023 are based on our 
current interpretation of the rules and can alter as praxis develops 
and general knowledge about the taxonomy grows. Over the past 
year we have continued to work on building up our capacity to 
measure the relevant data we need to evaluate taxonomy criteria.

Minimum Social Safeguards
According to the Taxonomy Regulation, in addition to the criteria 
substantial contribution and do no significant harm (DNSH), an 
economic activity must take certain minimum social safeguards into 
consideration to be classified as environmentally sustainable. This is 
to ensure companies cannot classify activities as sustainable when 
they, for example, run a business that does not meet regulations 
concerning human rights (including workers’ rights), taxation, fair 
competition or corruption. According to EU’s report published in 
October 2022 “Platform for sustainable finance” about reporting on 
minimum social safeguards it is our assessment that Peab meets 
these minimum social safeguards. Human rights, taxation, fair 
competition issues and corruption are all fundamental parts of 
Peab’s Code of Conduct, which in turn is built on international cove-
nants and national laws such as the UN Global Compact’s principles 
which include the precautionary principle and the UN’s Human 
Rights Declaration as well as ILO’s core covenants. Peab also adheres 
to the UN Guiding Principles on Business and Human Rights (UNGP) 
as well as OECD’s Guidelines for Multinational Enterprises. We also 
continuously educate and inform our employees about Group proce-
dures and processes regarding minimum social safeguards.

Operations considered eligible according to the Taxonomy 
Regulation
We have evaluated activities included in the taxonomy and 
consider the following activities relevant and material for Peab:

Manufacturing

	• CCM 3.6 Manufacture of other low carbon technologies – 
Economic activity within the environmental objective “Climate 
change mitigation”

Includes net sales, operating expenses and capital expenditures in 
Peab’s own developed ECO-products in business area Industry 
such as ECO-Asfalt which is manufactured with biofuel in our 
asphalt plants, ECO-Betong (ECO-Concrete) which is manufac-
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tured with alternative binder that partially replaces cement and 
ECO-Prefab where climate-improved concrete is used and the 
reinforcement consists of recycled steel.

Supported by The Swedish Construction Federation’s interpreta-
tion of the taxonomy criteria and our own assessment supported 
by external expertise, Peab’s ECO-products are considered to meet 
the criteria for a substantial contribution to climate change mitiga-
tion since the climate impact of these products is substantially lower 
than the standard products available on the market.

Merit, a slag-based binder used to replace cement in concrete, has 
a substantially lower climate impact than traditional cement. The 
manufacture of one ton Merit generates the climate impact equal 
to 3-6 percent of that generated in the manufacture of one ton of 
cement. Merit, or an equivalent binder, is used in ECO-​Betong and 
the product meets the requirements for climate-improved concrete 
according to Svensk Betong’s (Swedish Concrete’s) standard and 
has thereby a substantially lower climate impact than standard 
concrete. Climate-improved concrete means concrete with at least 
10 percent lower carbon emissions compared to reference 
concrete with the same function. Climate-improved concrete is a 
component in producing ECO-​Prefab and ECO-​Stomme 
(ECO-Frame), which generates a substantially lower climate impact 
than prefab products produced with standard concrete. The prod-
ucts meet the requirements for climate-improved concrete 
according to Svensk Betong’s standard for prefab products. Carbon 
neutral biofuel is used in the manufacture of ECO-​Asfalt, which 
substantially lowers the climate impact of ECO-​Asfalt compared to 
production in standard asphalt plants. According to The Swedish 
Transport Administration’s calculation model, ECO-​Asfalt reduces 
climate impact by more than 60 percent, compared to the bench-
mark for the asphalt industry. Life cycle analyses have been 
performed and EPDs are available for the ECO-​products.

The criteria for DNSH have been evaluated and Peab’s ECO-​products 
are considered to meet them.

	• Climate change adaptation: Considered met because we have 
performed climate risk and vulnerability analyses for all the 
manufacturing units of ECO-products and identified possible risk 
reducing measures.

	• The sustainable use and protection of water and marine 
resources: Considered met because of compliance with valid laws 
since water activities and other situations that affect environment 
quality norms for water always require an Environmental Impact 
Assessment (EIA) and taking relevant safeguards.

	• The transition to a circular economy: Considered met because 
Peab applies the industry’s guidelines for waste management 
that steer towards sorting for possible material recycling. Peab 
also regularly evaluates the possibility of circular material flows 
concerning both input raw material for production and the 
recyclability of manufactured products. Examples of this are the 
binder Merit, based on slag which is a byproduct from the steel 
industry, our ECO-Ballast (ECO-Mineral aggregates) which is 
based on 100 percent reused raw material and is used in 
concrete and asphalt as well as reclaimed asphalt pavement as 
raw material in our paving production. There are EPDs for all 
our ECO-products.

	• Pollution prevention and control: Considered met because of 
compliance with valid laws since substances that are forbidden 
or under strict restrictions are covered by existing legislation.

	• The protection and restoration of biodiversity and ecosys-
tems: Considered met because of compliance with valid laws 
since ECO-products cannot be manufactured freely in or close 
to areas with biodiversity and the permit processes in relevant 
cases include EIAs and requirements for any safeguards.

Transport

	• CCM 6.14 Infrastructure for rail transport – Economic activity 
within environmental objective “Climate change mitigation”

	• CCA 6.15 Infrastructure for road transport and public transport 
– Economic activity within environmental objective “Climate 
change adaption

	• CCA 6.16 Infrastructure for water transport – Economic activity 
within environmental objective “Climate change adaption”

Includes net sales and operating expenses from engineering 
contracts to external customers for rail transports, road transports 
and mass transit as well as port and water transports in business 
area Civil Engineering. Further includes net sales, operating 
expenses and capital expenditures from paving operations in 
business area Industry. For 2023 Peab’s operations in the group 
Transport are not considered to sufficiently meet the technical 
screening criteria to be defined as environmentally sustainable 
according to the taxonomy.

Construction and real estate

	• CCM 7.1 Construction of new buildings – Economic activity 
within environmental objective “Climate change mitigation”

	• CCM 7.2 Renovation of existing buildings – Economic activity 
within environmental objective “Climate change mitigation”

	• CCM 7.7 Acquisition and ownership of buildings – Economic 
activity within environmental objective “Climate change mitiga-
tion”

	• CE 3.4 Maintenance of roads and motorways – Economic 
activity within environmental objective “Transition to a circular 
economy”

Includes net sales in new construction, renovation, rebuilding and 
extensions for external customers in business area Construction 
as well as sales of our own developed, newly built buildings in 
business area Project Development. Further, includes rental 
income from owned buildings and net sales from the divestiture 
of project and development property recognized as inventories in 
business area Project Development. In business area Project 
Development operating expenses and capital expenditures for 
leased assets in properties are included. Also includes net sales 
from construction contracts for operation and maintenance to 
external customers in the business area Civil Engineering.

For 2023 Peab’s operations in the group Construction and real 
estate parts of operations in 7.1 Construction of new buildings (CCM) 
are considered to meet the technical screening criteria and the 
criteria for DNSH. Peab has defined minimum requirements for the 
certificates that must be presented to verify that the criteria have 
been met. Taxonomy-aligned construction projects will regularly 
secure such documentation during the project and after completion 
be able to provide all the certificates.
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Applied accounting principles

Net sales: Includes external net sales 
according to IFRS 15 Revenue from 
contracts with customers and IFRS 16 
Leasing (rental income) in taxonomy-eli-
gible activities. For business areas 
Construction and Civil Engineering this 
means the income from contracts with 
external customers. For business area 
Industry net sales refer to all external 
revenue from paving contracts, rental 
revenue from machine and crane services 
and sales of ECO-Betong, ECO-Prefab and 
ECO-Stomme. In business area Project 
Development net sales include external 
revenue from divestitures of various kinds 
of housing and commercial property as 
well as rental income from properties.

Operating expenses: Includes operational 
costs related to tangible assets in taxono-
my-eligible activities, primarily in busi-
ness area Industry. For the most part 
these consist of repairs and maintenance 
of factories, machines and equipment for 
ECO-products, paving operations and 
rental operations. Operating expenses 
also include R&D expenses related to busi-
ness areas Industry, Civil Engineering and 
Construction.

Capital expenditures: Includes invest-
ments in buildings, machines and equip-
ment as well as the acquisition of build-
ings and land classified as tangible assets. 
Capital expenditures are mainly related to 
business area Industry and manufacturing 
ECO-products, production of other paving 
operations and machines and cranes used 
in rental operations. Capital expenditures 
also include investments in property in 
business area Project Development classi-
fied as tangible assets.

Acquisitions regarding project and devel-
opment property in business area Project 
Development have not been included in 
taxonomy-related capital expenditures 
since they are recognized as current 
assets in the Group.

Water supply, sewerage, waste management and remediation 
activities

	• WTR 2.1 Water supply – Economic activity within environmental 
objective “Sustainable use and protection of water and marine 
resources”

	• WTR 2.2 Urban waste water treatment – Economic activity within 
environmental objective “Sustainable use and protection of 
water and marine resources”

	• CE 2.7 Sorting and material recovery of non-hazardous waste – 
Economic activity within environmental objective “Transition to a 
circular economy”

Includes net sales from construction contracts to external 
customers regarding water supply and waste water treatment in the 
business area Civil Engineering. Also includes direct sales (not used 
in own production), operating expenses and capital expenditures 
for Merit (recycled raw material) in business area Industry. For 2023 
Peab’s operations in the group Water supply, sewerage, waste 
management and remediation activities are not considered to suffi-
ciently meet the technical screening criteria to be defined as envi-
ronmentally sustainable according to the taxonomy.

Services

	• CE 5.5 Product-as-a-service and other circular use- and result-
oriented service models – Economic activity within environ-
mental objective “Transition to a circular economy”

Includes net sales, operating expenses and capital expenditures 
for rental operations in business area Industry. For 2023 Peab’s 
operations in the group Services are not considered to suffi-
ciently meet the technical screening criteria to be defined as 
environmentally sustainable according to the taxonomy.

All the operations in business area Construction and Project Devel-
opment are completely taxonomy-eligible. Operations not classi-
fied in the taxonomy are in business area Civil Engineering’s other 
construction contracts and infrastructure projects not comprised by 
the group Transport, Water supply, Construction and real estate or 
Services. Operations in business area Industry not classified in the 
taxonomy are mineral aggregates operations, other prefab opera-
tions and product sales.

Double counting has been avoided since only external sales have 
been included in summation of the relevant activities. The use of 
our own ECO-products in construction and civil engineering 
contracts has been excluded in activity 3.6 and is included in the 
reporting in construction contracts for external customers in 
activity 7.1.
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Net sales 1)

2023 Substantial Contribution Criteria
DNSH criteria (‘Does Not Significantly 

Harm’)
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Proportion of Tax-
onomy aligned 
(A.1) or eligible 
(A.2) turnover, 

year 2023
Category ena-
bling activity

Category 
transitional 

activity

MSEK %
Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities 
(Taxonomy-aligned)

Manufacture of other low carbon technologies
CCM 
3.6 5,349 8.7 Y N N N N N Y Y Y Y Y Y Y 8.4 E –

Construction of new buildings
CCM 
7.1 349 0.6 Y N N N N N Y Y Y Y Y Y Y – – –

Net sales of environmentally sustainable activities 
(Taxonomy-aligned) (A.1) 5,698 9.3 9.3 0 0 0 0 0 Y Y Y Y Y Y Y 8.4
Of which Enabling 5,349 8.7 8.7 0 0 0 0 0 Y Y Y Y Y Y Y 8.4 E

Of which Transitional 0 0 0 Y Y Y Y Y Y Y 0 T

A.2 Taxonomy-Eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities)

       
EL; N/

EL
EL; 

N/EL
EL; 

N/EL
EL; 

N/EL
EL; 

N/EL
EL; 

N/EL

Infrastructure for rail transport
CCM 
6.14 686 1.1 EL N/EL N/EL N/EL N/EL N/EL 1.4

Infrastructure enabling low-carbon road transport 
and public transport

CCM 
6.15 – – EL N/EL N/EL N/EL N/EL N/EL 0.3

Infrastructure enabling low carbon water transport
CCM 
6.16 – – EL N/EL N/EL N/EL N/EL N/EL 0.4

Construction of new buildings
CCM 
7.1 20,574 33.4 EL N/EL N/EL N/EL N/EL N/EL 32.5

Renovation of existing buildings
CCM 
7.2 9,070 14.7 EL N/EL N/EL N/EL N/EL N/EL 13.1

Acquisition and ownership of buildings
CCM 
7.7 1,676 2.7 EL N/EL N/EL N/EL N/EL N/EL 3.9

Infrastructure enabling low-carbon road transport 
and public transport

CCA 
6.15 9,069 14.7 N/EL EL N/EL N/EL N/EL N/EL 13.0

Infrastructure enabling low carbon water transport
CCA 
6.16 994 1.6 N/EL EL N/EL N/EL N/EL N/EL 1.9

Water supply
WTR 
2.1 550 0.9 N/EL N/EL EL N/EL N/EL N/EL –

Urban Waste Water Treatment
WTR 
2.2 785 1.3 N/EL N/EL EL N/EL N/EL N/EL –

Sorting and material recovery of non-hazardous 
waste CE 2.7 147 0.2 N/EL N/EL N/EL EL N/EL N/EL –

Maintenance of roads and motorways CE 3.4 2,854 4.7 N/EL N/EL N/EL EL N/EL N/EL –

Product-as-a-service and other circular use- and 
result-oriented service models CE 5.5 854 1.4 N/EL N/EL N/EL EL N/EL N/EL –

Net sales of Taxonomy-eligible but not 
environmentally sustainable activities (not 
Taxonomy-aligned activities) (A.2) 47,259 76.7 51.9 16.3 2.2 6.3 0 0 66.5
A. Net sales of Taxonomy eligible activities 
(A.1+A.2) 52,957 86.0 61.2 16.3 2.2 6.3 0 0 74.9
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

Net sales of Taxonomy-non-eligible activities 8,643 14.0
TOTAL 61,600 100.0

1) Proportion of net sales from products or services associated with Taxonomy-​aligned economic activities – disclosure covering year 2023.

Proportion of Net sales/Total Net sales
Taxonomy-aligned 

per objective
Taxonomy-eligible per 

objective

CCM 9.3% 61.2%

CCA – 16.3%

WTR – 2.2%

CE – 6.3%

PPC – –

BIO – –
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Operating expenses 2)

2023 Substantial Contribution Criteria
DNSH criteria (‘Does Not Significantly 

Harm’)

Economic activities Code OpEx Pr
op

or
tio

n 
of

 O
pE

x,
 ye

ar
 N

Cl
im

at
e 

Ch
an

ge
 M

iti
ga

tio
n

Cl
im

at
e 

Ch
an

ge
 A

da
pt

at
io

n

W
at

er

Ci
rc

ul
ar

 E
co

no
m

y

Po
llu

tio
n

Bi
od

iv
er

is
ty

Cl
im

at
e 

Ch
an

ge
 M

iti
ga

tio
n

Cl
im

at
e 

Ch
an

ge
 A

da
pt

at
io

n

W
at

er

Ci
rc

ul
ar

 E
co

no
m

y

Po
llu

tio
n

Bi
od

iv
er

is
ty

M
in

im
um

 S
af

eg
ua

rd
s

Proportion of 
Taxonomy alig-
ned (A.1) or eli-

gible (A.2) OpEx, 
year 2022

Category ena-
bling activity

Category transi-
tional activity

MSEK %
Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities 
(Taxonomy-aligned)

Manufacture of other low carbon technologies
CCM 
3.6 232 21.9 Y N N N N N Y Y Y Y Y Y Y 27.1 E –

OpEx of environmentally sustainable activities 
(Taxonomy-aligned) (A.1) 232 21.9 21.9 0 0 0 0 0 Y Y Y Y Y Y Y 27.1
Of which Enabling  232 21.9 21.9 0 0 0 0 0 Y Y Y Y Y Y Y 27.1 E

Of which Transitional  0  0 0 Y Y Y Y Y Y Y 0 –

A.2 Taxonomy-Eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities)

 
EL; 

N/EL
EL; 

N/EL
EL; 

N/EL
EL; 

N/EL
EL; 

N/EL
EL; 

N/EL

Construction of new buildings
CCM 
7.1 6 0.6 EL N/EL N/EL N/EL N/EL N/EL 1.3

Acquisition and ownership of buildings
CCM 
7.7 5 0.5 EL N/EL N/EL N/EL N/EL N/EL –

Infrastructure enabling low-carbon road transport 
and public transport

CCA 
6.15 252 23.8 N/EL EL N/EL N/EL N/EL N/EL 29.3

Sorting and material recovery of non-hazardous 
waste CE 2.7 22 2.0 N/EL N/EL N/EL EL N/EL N/EL –

Product-as-a-service and other circular use- and 
result-oriented service models CE 5.5 213 20.1 N/EL N/EL N/EL EL N/EL N/EL –

OpEx of Taxonomy-eligible but not 
environmentally sustainable activities (not 
Taxonomy-aligned activities) (A.2) 498 47.0 1.1 23.8 0 22.1 0 0 30.6
A. OpEx of Taxonomy eligible activities (A.1+A.2) 730 68.9 23.0 23.8 0 22.1 0 0 57.7
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

OpEx of Taxonomy-non-eligible activities 331 31.1
TOTAL 1,061 100.0

2) Proportion of OpEx from products or services associated with Taxonomy-​aligned economic activities – disclosure covering year 2023.

Proportion of OpEx/Total OpEx

Taxonomy-aligned 
per objective

Taxonomy-eligible 
per objective

CCM 21.9% 23.0%

CCA – 23.8%

WTR – –

CE – 22.1%

PPC – –

BIO – –
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Capital expenditures 3)

2023  Substantial Contribution Criteria
DNSH criteria (‘Does Not Significantly 

Harm’)
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Proportion of 
Taxonomy alig-
ned (A.1) or eli-

gible (A.2) CapEx, 
year 2022

Category ena-
bling activity

Category transi-
tional activity

MSEK %
Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL

Y; N; 
N/EL Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities 
(Taxonomy-aligned)

Manufacture of other low carbon technologies
CCM 
3.6 520 28.5  Y N N N N N Y Y Y Y Y Y Y 14.1 E –

CapEx of environmentally sustainable activities 
(Taxonomy-aligned) (A.1) 520 28.5 28.5 0 0 0 0 0 Y Y Y Y Y Y Y 14.1
Of which Enabling  520 28.5 28.5 0 0 0 0 0 Y Y Y Y Y Y Y 14.1 E

Of which Transitional – 0 0 Y Y Y Y Y Y Y 0 –

A.2 Taxonomy-Eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities)

 
EL;  

N/EL
EL;  

N/EL
EL;  

N/EL
EL;  

N/EL
EL; 

 N/EL
EL;  

N/EL

Construction of new buildings
CCM 
7.1 4 0.2 EL N/EL N/EL N/EL N/EL N/EL 1.0

Acquisition and ownership of buildings
CCM 
7.7 98 5.4 EL N/EL N/EL N/EL N/EL N/EL 2.5

Infrastructure enabling low-carbon road transport 
and public transport

CCA 
6.15 150 8.2 N/EL EL N/EL N/EL N/EL N/EL 15.1

Sorting and material recovery of non-hazardous 
waste CE 2.7 46 2.5 N/EL N/EL N/EL EL N/EL N/EL –

Product-as-a-service and other circular use- and 
result-oriented service models CE 5.5 260 14.2 N/EL N/EL N/EL EL N/EL N/EL –

CapEx of Taxonomy-eligible but not 
environmentally sustainable activities (not 
Taxonomy-aligned activities) (A.2) 558 30.5 5.6 8.2 0 16.7 0 0 18.6
A. CapEx of Taxonomy eligible activities 
(A.1+A.2) 1,078 59.0 34.1 8.2 0 16.7 0 0 32.7
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

CapEx of Taxonomy-non-eligible activities 748 41.0
TOTAL 1,826 100.0

3) Proportion of CapEx from products or services associated with Taxonomy-​aligned economic activities – disclosure covering year 2023.

Proportion of CapEx/Total CapEx
Taxonomy-aligned 

per objective
Taxonomy-eligible per 

objective

CCM 28.5% 34.1%

CCA – 8.2%

WTR – –

CE – 16.7%

PPC – –

BIO – –

 Nuclear energy- and fossil gas related activities

Nuclear energy related activities  YES/NO

1. The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative 
electricity generation facilities that produce energy from nuclear processes with minimal waste from the fuel cycle.

NO

2. The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to produce 
electricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen production, as well 
as their safety upgrades, using best available technologies.

NO

3. The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce electricity or 
process heat, including for the purposes of district heating or industrial processes such as hydrogen production from nuclear 
energy, as well as their safety upgrades. 

NO

Fossil gas related activities

4. The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that produce 
electricity using fossil gaseous fuels. 

NO

5. The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool and 
power generation facilities using fossil gaseous fuels. 

NO

6. The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation facilities that 
produce heat/cool using fossil gaseous fuels. 

NO
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Summary sustainability data
Target Target year 2023 2022 2021

Most satisfied customers
SCI always over 75 80 80 81

Best workplace
eNPS (employee Net Promotor Score) Surpass industry benchmark 26 29 24

Serious accidents Contracting trend 48 49 28

Own employees 30 30 10

Subcontractors 18 19 18

LTI4 – 39 40 53

LTIF4 – 5.9 5.8 6.3

Number of risk observations – 54,578 59,727 62,071

Leader in social responsibility
Number of employees – 14,107 15,040 14,895

Permanent employees – 13,801 14,624 14,481

Project/temporary employees – 306 416 414

Full-time employees – 13,671 14,480 14,338

Part-time employees – 130 144 143

White-collar workers – 6,600 6,955 6,879

Skilled workers – 7,507 8,085 8,016

Employee turnover % 21 14 17

Equal opportunity

Women % – 15.0 15.0 14.0

Women on the Board and in executive  management % – 38 38 38

Equal opportunity recruitment, production management and production 
support (WCW) %

>28.5 18.8 45.3 34.9

Equal opportunity recruitment, production and processing (SW) % >5.0 14.2 7.9 6.8

Sick leave % 4.5  5.1 5.1

White-collar workers % – 2.6 2.9 2.7

Skilled workers % – 6.1 7.2 7.1

Training

Average number education hrs, women – 11.2 10.8 14.4

Average number education hrs, men – 11.4 9.6 11.7

Number of persons educated in diversity and equal opportunity – 1,133 2,900 1,641

Energy

Total energy consumption MWh – 1,022,000 1,156,000 1,195,000

Energy intensity % -15 2023 -26 -23 -16

Renewable fuel % – 29 23 20

CO2e emissions, tons

Scope 1 – 173,000 216,000 215,000

Scope 2 location-​​based calculation method – 6,000 7,000 8,000

Scope 2 market-based calculation method – 15,000 16,000 17,000

Scope 3 – 950,000 1,100,000 1,100,0001)

CO2 intensity own production (Scope 1+2) % -60 2030 -49 -43 -40

CO2 intensity input goods and purchased services (Scope 3) % -50 2030 -9 -2 2

Waste    

Total amount generated waste, tons – 991,000 901,0002) 1,130,0003)

Non-hazardous waste % – 93 97 95

Treatment method for generated waste

Recycled % – 74 82 743)

Directed to disposal % – 26 18 263)

Total number certifications – 56 35 22

Ethics and anti-corruption

Number of persons educated in ethics and anti-corruption – 10,3524) 1,777 2,064

Number of corruption cases 0 8 1 1

Suppliers        

Number of supplier audits – 37 6 15

Secure procurement % – 79 75 71

1 In 2021 Scope 3 was expanded to include purchased products and services and upstream transportation and distribution.
2 Amount generated waste depends largely on Peab’s contract-based commissions and can vary from year to year.
3 Correction of underreported amount of tons of waste for 2021.
4 An annual update of ethics and anti-corruption education was implemented in 2023.

For complete GRI reporting, please see peab.inpublix.com/2023
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Auditor’s report on the statutory sustainability statement
To the general meeting of the shareholders of Peab AB (publ), corporate identity number 556061-4330

Engagement and responsibility
It is the Board of Directors who is responsible for the statutory sustainability statement for the year 2023 on pages 14-15, 22-29, 34-47, 82-85 and 
157-167 and that it has been prepared in accordance with the Annual Accounts Act.

The scope of the audit
Our examination has been conducted in accordance with FAR’s auditing standard RevR 12 The auditor’s opinion regarding the statutory sustain-
ability statement. This means that our examination of the corporate governance statement is different and substantially less in scope than an 
audit conducted in accordance with International Standards on Auditing and generally accepted auditing standards in Sweden. We believe that 
the examination has provided us with sufficient basis for our opinions.

Opinions
A statutory sustainability statement has been prepared.

Förslöv April 2, 2024

Ernst & Young AB

Jonas Svensson

Authorized Public Accountant
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Board of Directors
Anders Runevad
Born 1960. Appointed 2020
MSc (engineering)
Chairman of the Board of Peab AB and chairman of the board of Vestas Wind Systems A/S and National 
Sweden
Member of the board of Schneider Electric SE and Copenhagen Infrastructure Partners
Holding: 27,500 B shares

Karl-Axel Granlund
Born 1955. Appointed 2000
MSc (economics), MSc (engineering)
Chariman of the board of Volito AB
Holding: 18,000 B shares

Kerstin Lindell
Born 1967. Appointed 2014
MSc (engineering), Ph D Polymer Chemistry, 
Msc (economics), Honorary Doctorate from LTH, 
Faculty of Engineering
Chairman of the board of Bona AB and the Chamber 
of Commerce and Industry of Southern Sweden
Member of the board of Hexpol AB, Inwido AB, 
Nord-Lock International AB, Indutrade AB and 
IPCO AB
Holding: 5,000 B shares

Fredrik Paulsson
Born 1972. Appointed 2009
Member of the board and CEO of Kranpunk-
ten i Båstad AB and Ekhaga Utveckling AB
Chairman of the board of Bjäre Invest AB
Member of the board of SkiStar AB, Mats 
Paulsson’s Foundation and Stefan Paulsson’s 
Cancer Fund Foundation
Holding: 445,956 A shares, 823,750 B shares 
and via ownership of Ekhaga Utveckling AB 
25,563,264 A shares,  36,407,059 B shares

Malin Persson
Born 1968. Appointed 2016
MSc (engineering)
CEO and owner of Accuracy AB
Member of the board of Getinge AB, Hexpol 
AB and OX2 among others
Holding: 5,000 B shares

Lars Sköld
Born 1950. Appointed 2007
B.SL
Chairman of the board of Dufweholms 
Herrgård AB
Holding: 25,000 B shares

Liselott Kilaas
Born 1959. Appointed 2018
MMS, MBA IMD Business School
CEO and President of Evidia GmbH
Chairman of the board of Impantica AB
Member of the board of Orkla ASA,  Revover 
Nordic, Norska Folketrygdfondet, Avonova 
AB and IMD
Holding: None

Magdalena Gerger
Born 1964. Appointed 2021.
MSc (economics), M.B.A.
Chairman of the board of Nefab AB and 
Colart Ltd
Member of the board of Investor AB and 
Curry Ltd
Holding: 1,000 B shares

Patrik Svensson
Born 1969. Appointed 2007
Foreman Construction Sweden
Employee representative
Holding: None

Kim Thomsen
Born 1965. Appointed 2008
Carpenter Construction maintenance Sweden
Employee representative
Holding: None

Maria Doberck
Born 1972. Appointed 2021
Business management system manager, 
Peab
Employee representative
Holding: 10,230 B shares

Peter Johansson
Born 1965. Appointed 2022
Asphalt layer Industry Sweden
Employee representative (deputy)
Holding: None

Cecilia Krusing
Born 1971. Appointed 2019
Project manager Construction Sweden
Employee representative (deputy)
Holding: None

The holdings reported were those on December 31, 2023. Holdings include those of spouses, children who are minors and private company holdings.
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Executive management
Jesper Göransson
CEO and President
Born 1971
Various posts in Peab since 1996
MSc (Business and Economics)
Member of the board of Annehem Fastigheter AB
Holding: 438,800 B shares and 869,300 B shares via endowment insurance 1),
Holding in Annehem Fastigheter AB 437,400 B shares and in Skistar AB 10,000 B shares

Niclas Winkvist
Chief Financial Officer (CFO)
Born 1966
Employed since 1995
MSc (economics)
Holding: 125,000 B shares and 375,000 B 
shares via endowment insurance 1)

Roger Linnér
Production Manager (COO), part of business 
area Industry (Construction Systems)
Born 1970
Employed since 1996
MSc (engineering)
Holding: 6,825 B shares and 326,700 B shares 
via endowment insurance 1)

Camila Buzaglo
Chief Communications Officer (CCO)
Born 1971
Employed since 2018
B.PS.
Holding: 38,000 B shares via endowment 
insurance 1)

Stefan Danielsson
Manager business area Construction
Born 1969
Employed since 2015
BSc (engineering)
Holding: 6,100 B shares and 136,500 B shares 
via endowment insurance 1)

Lotta Brändström
Manager business area Civil Engineering, 
part of business area Industry (Swerock and 
Asphalt)
Born 1966
Employed since 2017
MSc (engineering)
Holding: 28,900 B shares via endowment 
insurance 1)

Johan Dagertun
Chief Strategic Officer (CSO)
Born 1985
Employed since 2016
MSc (economics)
Holding: 6,000 B-shares and 10,500 B-shares 
via endowment insurance 1)

Göran Linder
Manager business area Project Development
Born 1968
Employed since 2011
MSc (economics)
Holding: 120,300 B shares via endowment 
insurance 1)

Auditor

Ernst & Young AB

Jonas Svensson
Authorized public accountant

The holdings reported were those on December 31, 2023. Holdings include those of spouses, children who are minors and private company holdings.
1) According to employment contracts for senior officers, part of or the entire outcome from variable remuneration can be placed in an endowment insurance which primarily invests in Peab 

shares. The outcome of the LTI program must be placed in an endowment insurance which primarily invests in Peab shares. Information regarding variable remuneration and the LTI program, 
see note 9.

/2022?page_id=249
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Auditor’s statement on the Corporate governance 
report to the Annual General Meeting of Peab AB 
company id nr. 556061-4330

Engagement and responsibility
It is the Board of Directors that is responsible for the Corporate governance 
report for the year 2023 on pages 157-​167 and that it has been prepared in 
accordance with the Annual Accounts Act.

The scope of the audit
Our examination has been conducted in accordance with FAR’s auditing 
standard RevU 16 The auditor’s examination of the Corporate governance 
report. This means that our examination of the Corporate governance 
report is different and substantially less in scope than an audit conducted 
in accordance with International Standards on Auditing and generally 
accepted auditing standards in Sweden. We believe that the examination 
has provided us with sufficient basis for our opinions.

Opinions
Opinions A Corporate governance report has been prepared. Disclosures in 
accordance with chapter 6 section 6 the second paragraph points 2-6 of the 
Annual Accounts Act and chapter 7 section 31 the second paragraph of the 
same law are consistent with the annual accounts and the consolidated 
accounts and are in accordance with the Annual Accounts Act.

Förslöv, April 2, 2024 
Ernst & Young AB

Jonas Svensson 
Authorized Public Accountant
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Total return 1)

December 31, 2018 – December 31, 2023

1) Distribution of Annehem Fastigheter for 2019 corresponded to SEK 7 per share. This distri-
bution is included in the total return.

Price trend of the Peab share
January 1 – December 31 2023

The Peab share
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Trading in the Peab share
On December 30, 2023 the last trading day of the year the closing 
price of the Peab B share was SEK 57.10 (59.10), which was a 3 percent 
decrease during the year. The Swedish Stock Exchange, measured by the 
Affärsvärlden Index, increased in 2023 by 16 percent. In 2023, the Peab B 
share was quoted at a maximum of SEK 71.10 (115.40) and a minimum 
of SEK 38.26 (50.90). During 2023 about 142 million B shares (111) were 
traded, which was equivalent to 567,000 B shares per trading day (440,000) 
and a turnover rate of 55 percent (41).

Total return
The total return on the Peab share in 2023 amounted to 3.38 percent, to be 
compared to the SIX Return index of 19.19 percent. In the five-year period 
January 1, 2019 to December 31, 2023 the annual total return1) on Peab’s B 
share amounted to 4.34 percent, to be compared to the SIX Return Index of 
98.78 percent during the same period.

Shares and share capital
The total number of shares at the beginning of 2023 was 296,049,730 
divided into 34,319,957 A shares with 10 voting rights per share and 
261,729,773 B shares with one voting right per share.

At the end of 2023 the number of A shares was 34,319,957 representing 
11.6 percent (11.6) of the capital and 56.7 percent (56.7) of the votes 
and the number of B shares was 261,729,773 representing 88.4 percent 
(88.4) of the capital and 43.3 percent (43.3) of the votes. The share capital 
amounted to SEK 1,583.9 million (1,583.9). More information on share capi-
tal development over time is available at www.peab.com.

Holdings of own shares
At the beginning of 2023 Peab’s own B shareholding was 8,597,984 which 
corresponds to 2.9 percent of the total number of shares. During 2023, 
Peab has not repurchased or divested any of its own shares.

Dividend
For 2023 a dividend of SEK 1.50 per share (4.00) is proposed. Excluding 
the 8,597,984 shares held by Peab AB per December 31, 2023 which do 
not entitle to a dividend, the proposed dividend entails a total dividend 
amount of SEK 431 million (1 150). Calculated as a share of recognized 
Group profit after tax according to segment reporting the proposed dividend 
amounts to 30 percent (56).

1) Distribution of Annehem Fastigheter for 2019 corresponded to SEK 7 per share. This distribu-
tion is included in the total return.

Peab’s B share is listed on the Nasdaq Stockholm, Large Cap. At the end of 2023 the total market capital of Peab 
was SEK 16.9 billion (17.5).
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Key ratios per share
2023 2022

Segment reporting
Earnings, SEK 4.92 6.98
Equity, SEK 52.41 52.05
Cash flow before financing, SEK -4.58 -6.69
Reporting according to IFRS
Earnings, SEK 6.92 6.27
Equity, SEK 50.28 47.90
Cash flow before financing, SEK 9.24 -10.81
Share price at year-end, SEK 57.10 59.10
Share price/equity, % 114 123
Dividend, SEK 1)  1.50 4.00
Direct return, % 2) 2.6 6.8
P/E-ratio 2) 8 9
1) For 2023, Board of Directors’ proposal to the AGM.
2) Based on closing price at year-end.

Equity per share
Segment reporting

Dividend and direct return Earnings and dividend per share
Segment reporting

SEK %

0
1
2
3
4
5
6
7
8

2023**2022202120202019*
0
1
2
3
4
5
6
7
8

Dividend per share Direct return per share 

SEK SEK

0

2

4

6

8

10

12

2023**2022202120202019*
0

2

4

6

8

Earnings per share Dividend per share 

SEK

0

10

20

30

40

50

60

20232022202120202019

* Distribution of Annehem Fastigheter corresponded to SEK 
7 per share at the time of the distribution on December 11, 
2020. Direct return of 7.5 percent is calculated on the final 
price 2019-12-31.
** Board of Directors' proposal to the AGM.

* No cash dividend was distributed for 2019. Distribution of 
Annehem Fastigheter corresponded to SEK 7 per share at the 
time of the distribution on December 11, 2020. **Board of 
Directors' proposal to the AGM.
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List of shareholders per 2023-12-31

A shares B shares
Total number of 

shares
Proportion of cap-

ital, %
Proportion of votes, 

%
Ekhaga Utveckling AB 25,563,264 36,407,059 61,970,323 21.6% 49.0%
AB Axel Granlund 1,500,000 18,000,000 19,500,000 6.8% 5.5%
Mats & Fredrik Paulsson with families 5,680,429 10,250,459 15,930,888 5.5% 11.2%
Peab’s Profit-Sharing Foundation 13,628,300 13,628,300 4.7% 2.3%
Vanguard 7,107,579 7,107,579 2.5% 1.2%
Kamprad Family Foundation 6,900,000 6,900,000 2.4% 1.2%
Norges Bank 4,863,686 4,863,686 1.7% 0.8%
Dimensional Fund Advisors 4,673,262 4,673,262 1.6% 0.8%
Handelsbanken Funds 4,660,139 4,660,139 1.6% 0.8%
Avanza Pension 4,317,394 4,317,394 1.5% 0.7%
Cicero Funds 4,235,073 4,235,073 1.5% 0.7%
Mats Paulsson Foundations 3,677,500 3,677,500 1.3% 0.6%
Pension, FUTUR 3,208,131 3,208,131 1.1% 0.5%
BlackRock 2,613,846 2,613,846 0.9% 0.4%
Unionen 1,964,463 1,964,463 0.7% 0.3%
Other shareholders 1,576,264 126,624,898 128,201,162 44.6% 24.0%
Number of outstanding shares 34,319,957 253,131,789 287,451,746 100.0% 100.0%
Peab AB 8,597,984 8,597,984
Number of registered shares 34,319,957 261,729,773 296,049,730

Shares and votes per share class 2023-12-31
Share class Number Number of votes Proportion of capital, % Proportion of votes, %
A 34,319,957 10 11.6 56.7
B 261,729,773 1 88.4 43.3

Total 296,049,730 100.0 100.0

Proportion of capital per 2023-12-31

  Financial companies and funds, 11%

  Other Swedish legal entities, 38%
  Interest organizations, 4%
  Foreign shareholders, 15%
  Swedish private persons, 32%

  Financial companies and funds, 5%

  Other Swedish legal entities, 61%
  Interest organizations, 2%
  Foreign shareholders, 9%
  Swedish private persons, 23%

Proportion of votes per 2023-12-31

Allocation of shareholdings per 2023-12-31
Number of shares Number of shareholders Proportion of capital, % Proportion of votes, %
1– 500 46,835 2.3 1.1
501– 1,000 8,280 2.2 1.1
1,001– 5,000 10,052 7.9 3.9
5,001– 10,000 1,659 4.1 2.0
10,001– 15,000 485 2.0 1.0
15,001– 20,000 298 1.8 0.9
20,001– 661 79.7 90.0

68,270 100.0 100.0



P E AB ANNUAL AND SUSTAINABILITY  REPORT 2023

172 Five-year overview
172 Five-year overview


Group, MSEK 2023 2022 2021 2020 2019
Income statement items, segment reporting
Net sales 58,821 63,135 60,026 57,417 55,349
Operating profit 1,853 2,741 3,098 3,541 2,610
Pre-tax profit 1,895 2,670 3,076 3,433 2,579
Profit for the year 1,414 2,037 2,507 2,948 2,138

Income statement items, IFRS
Net sales 61,600 61,933 58,923 59,852 56,303
Operating profit 2,586 2,557 2,975 3,922 3,285
Pre-tax profit 2,586 2,440 2,902 3,745 3,227
Profit for the year 1,988 1,831 2,377 3,181 2,656

Balance sheet items, segment reporting
Fixed assets, not interest-bearing 13,789 13,611 12,620 12,037 11,175
Fixed assets, interest-bearing 1,293 1,233 1,208 1,257 1,086
Current assets, not interest-bearing 26,625 26,486 23,209 22,257 25,584
Current assets, interest-bearing 2,588 1,890 3,293 1,053 517
Total assets 44,295 43,220 40,330 36,604 38,362

Equity 15,082 14,978 14,656 13,251 12,479
Long-term liabilities, not interest-bearing 2,688 2,038 1,950 1,794 1,162
Long-term liabilities, interest-bearing 6,082 6,236 3,865 2,754 3,266
Current liabilities, not interest-bearing 13,968 16,182 16,819 15,376 15,583
Current liabilities, interest-bearing 6,475 3,786 3,040 3,429 5,872
Total equity and liabilities 44,295 43,220 40,330 36,604 38,362

Balance sheet items, IFRS
Fixed assets, not interest-bearing 15,137 15,122 14,163 13,560 12,001
Fixed assets, interest-bearing 1,293 1,233 1,208 1,257 1,086
Current assets, not interest-bearing 30,158 32,766 28,506 26,294 30,084
Current assets, interest-bearing 2,588 1,890 3,293 1,053 517
Total assets 49,176 51,011 47,170 42,164 43,688

Equity 14,470 13,786 13,682 12,443 11,559
Long-term liabilities, not interest-bearing 2,628 1,990 1,906 1,752 1,086
Long-term liabilities, interest-bearing 7,239 8,105 5,627 4,364 4,129
Current liabilities, not interest-bearing 13,660 15,431 16,566 15,977 16,266
Current liabilities, interest-bearing 11,179 11,699 9,389 7,628 10,648
Total equity and liabilities 49,176 51,011 47,170 42,164 43,688

Key ratios, segment reporting
Operating margin, percent 3.2 4.3 5.2 6.2 4.7
Equity, average during the year 14,945 14,532 13,569 12,772 11,994
Equity attributable to shareholders in parent company, average during the 
year 14,927 14,524 13,568 12,771 11,942
Return on equity, percent 9.5 14.0 18.5 23.1 17.9
Capital employed, at year-end 27,639 25,000 21,561 19,434 21,617
Capital employed, average during the year 28,007 23,373 20,445 20,709 21,421
Return on capital employed, percent 8.7 12.2 15.6 17.6 12.8
Equity/assets ratio, percent 34.0 34.7 36.3 36.2 32.5
Net debt 8,676 6,899 2,404 3,873 7,535
Net debt/equity ratio, multiple 0.6 0.5 0.2 0.3 0.6
Interest coverage ratio, multiple 4.1 14.1 24.3 28.5 18.7

Five-year overview
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Group, MSEK 2023 2022 2021 2020 2019
Key ratios, IFRS
Operating margin, percent 4.2 4.1 5.0 6.6 5.8
Equity, average during the year 14,077 13,391 12,598 12,230 10,940
Equity attributable to shareholders in parent company, average during the 
year 14,060 13,384 12,597 12,229 10,938
Return on equity, percent 14.1 13.7 18.9 26.0 24.3
Capital employed, at year-end 32,888 33,590 28,698 24,435 26,336
Capital employed, average during the year 34,742 31,704 26,602 26,706 25,905
Return on capital employed, percent 9.1 8.4 11.5 15.0 13.2
Equity/assets ratio, percent 29.4 27.0 29.0 29.5 26.5
Net debt 14,537 16,681 10,515 9,682 13,174
Net debt/equity ratio, multiple 1.0 1.2 0.8 0.8 1.1
Interest coverage ratio, multiple 3.5 6.7 11.9 20.2 19.6

Capital expenditures, IFRS 1)

Goodwill -22 198 64 -145 8
Other intangible assets 54 97 131 74 127
Investment property 5 2 -74 2 -70
Buildings and land 500 451 291 398 439
Machinery and equipment 1,165 1,781 1,353 780 1,172
Shares and participations 185 10 297 -293 435
Project and development properties -1,096 2,945 2,202 -2,842 -444
Project and development properties, segment reporting 1,608 2,268 1,067 -1,917 -434

Orders 2)

Orders received 45,108 53,259 55,848 49,735 44,130
Order backlog 39,060 44,389 45,318 42,709 42,494

Personnel
Number of employees, at year-end 14,107 15,040 14,895 15,252 14,258
Average number of employees 13,808 14,211 14,9073) 15,1663) 14,3093)

Data per share, segment reporting
Earnings before and after dilution, SEK 4.92 6.98 8.50 10.00 7.25
Cash flow, SEK -4.58 -6.69 10.31 9.42 3.47
Equity, SEK 52.41 52.05 49.68 44.92 42.30
 
Data per share, IFRS
Earnings before and after dilution, SEK 6.92 6.27 8.06 10.79 9.00
Cash flow, SEK 9.24 -10.81 3.57 12.72 10.94
Equity, SEK 50.28 47.90 46.38 42.18 39.18
Share price at year-end, SEK 57.10 59.10 114.20 89.65 93.75
Dividend, SEK 4) 1.50 4.00 5.00 4.50 –
Number of shares at year-end, millions 287.5 287.5 295.0 295.0 295.0
Average number of outstanding shares, millions 287.5 292.2 295.0 295.0 295.0
1) For 2020 the amounts are adjusted for the acquisition of paving and mineral aggregates operations and the distribution of Annehem Fastigheter.
2) The order situation is based on segment reporting, which means our own housing development projects, tenant-owner associations and housing companies are considered external 

customers.
3) Not recalculated taking into account the new definition for calculating averages. For more information, see Alternative performance measures and definitions.
4) For 2023, the Board of Director’s proposal to the AGM.



P E AB ANNUAL AND SUSTAINABILITY  REPORT 2023

174 Alternative performance measures and definitions
174 Alternative performance measures and definitions


Alternative performance measures 
and definitions
Alternative performance measures are used to describe the development of operations and to increase comparability between periods. These are not 
defined under IFRS but correspond to the methods applied by executive management and the Board of Directors to measure the company’s financial per-
formance. Alternative performance measures should not be viewed as a substitute for financial information presented in accordance with IFRS but rather 
as a complement.

The difference between segment reporting and reporting according to IFRS is described in more detail in note 1 and note 4. The difference primarily 
consists of differences in accounting principles for our own housing development projects where revenue and profit are recognized over time in segment 
reporting and at one point in time, when homebuyers take over their homes, in reporting according to IFRS. In segment reporting leasing fees for the lessee 
are recognized linearly over the leasing period for leases that are classified by the counterparty (the lessor) as operational leases. IFRS 16 Leases is applied 
in Group reporting according to IFRS, which entails that lessees recognize depreciation and interest attributable to leasing assets and liabilities. As a result 
the difference between segment reporting and reporting according to IFRS even affects the items on the balance sheet, including net debt. Nonetheless, in 
the key ratios below the method of calculation is the same for both segment reporting and reporting according to IFRS. For more information and calcula-
tions, see Peab’s website www.peab.com/alternative-​keyratios.

/2021?page_id=968
/2021?page_id=237
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Financial definitions
Available liquidity
Liquid funds and short-term investments along 
with unutilized credit facilities. Shows the 
Group’s available liquidity.

Capital employed for the business areas
Total assets in the business area at the end of 
the year reduced by deferred tax recoverables 
and internal receivables from the internal bank 
Peab Finans with deductions for non-interest-
bearing liabilities and deferred tax liabilities. 
The measurement is used to measure capital 
utilization and its effectiveness for the business 
areas, and is only presented as a net amount per 
business area.

Capital employed for the Group
Total assets at the end of the year less non-interest-
bearing operating liabilities and provisions. The 
measurement is used to measure capital utiliza-
tion and its effectiveness.

Cash flow per share
Cash flow per share calculated as the total of the 
cash flow from current operations and cash flow 
from investment activities divided by the average 
number of outstanding shares during the year. 
Shows which cash flow before financing was 
generated per share.

Direct return, shares
Dividend as a percentage of the share price at 
year-end. Measures the direct return of the pro-
posed dividend in relation to the price at year-end.

Earnings per share
Profit for the period attributable to shareholders 
in parent company divided by the average num-
ber of outstanding shares during the period. 
Shows earnings per share.

Equity/assets ratio
Equity as a percentage of total assets at the end 
of the year. Shows financial position.

Equity per share
Equity attributable to shareholders in parent com-
pany divided by the number of outstanding shares 
at the end of the period. Shows equity per share.

Interest coverage ratio
Pre-tax profit items plus interest expenses in 
relation to interest expenses. The measurement 
shows how well the interest costs can be covered.

Net debt
Interest-bearing liabilities including provisions 
for pensions less liquid funds and interest-bearing 
assets. Shows financial position.

Net debt, segment reporting
Interest-bearing liabilities including provisions 
for pensions less liquid funds and interest-bearing 
assets. As of January 1, 2019 unsold part of 
ongoing own housing development projects is 
included in net debt. Shows financial position 
for segment.

Net debt/equity ratio
Interest-bearing net debt in relation to equity. 
Shows financial position.

Net investments
The change in the period of the recognized value of 
current assets (CB-OB) plus depreciation and write-
downs. Shows the size of net investments made.

Operating margin/Operating margin excl. MoS
Operating profit as a percentage of net sales. 
Shows profitability in the business. Operating 
margin excl. MoS is calculated excluding the 

effect of arbitration decision concerning Mall of 
Scandinavia. For details, see Other information 
and appropriation of profit.

Operative cash flow
Cash flow before financing according to segment 
reporting. The cash flow does not include received 
internal Group interest, paid interest and paid 
tax that is not allocated to the business areas 
but only reported for the Group. Investments via 
leasing charge cash flow from investment opera-
tions in the business areas. Operative cash flow is 
only calculated for the business areas. Shows the 
cash flow generated per business area.

Order backlog
The value at the end of the period of the remaining 
income in ongoing production plus orders 
received yet to be produced. Order backlog is 
based on segment reporting. Shows how much 
will be produced in the future.

Orders received
The sum of orders received during the period. 
Measures how new orders replace produced work. 
Regarding our own housing development projects, 
tenant-owner associations and housing companies 
are considered external customers.

P/E ratio
Share price at year-end divided by earnings per 
share. Shows market expectations on the com-
pany related to earnings generation.

Return on capital employed
Pre-tax profit for the rolling 12 month period with 
the addition of financial expenses in percent of 
the average (last four quarters) capital employed. 
The measurement is used to measure capital 
efficiency and to allocate capital for new invest-
ments and shows the Group’s earning capacity 
independent of financing.

Return on equity
Profit for the rolling 12 month period attributable 
to shareholders in the parent company divided by 
the average (last four quarters) equity attributable 
to shareholders in the parent company. The 
measurement is used to create efficient business 
and a rational capital structure and show how 
the Group has multiplied shareholders’ equity. 

Other non-financial 
definitions
Average number of employees
The sum of the number of hours Peab has paid 
for, divided by the annual working time. The cal-
culation of the average number of employees 
has changed from January 1, 2023 and is based 
on the sum of hours worked. Comparable fig-
ures for 2022 have been recalculated.

Contract amount
The compensation stipulated in the contract for 
contract work excluding VAT.

CSI
CSI stands for Customer Satisfaction Index and 
measures how satisfied Peab’s customers are. CSI 
is a weighted measurement between 0 and 100 
and is based on three questions: 1) Total satis-
faction, 2) In relation to expectations 3) In rela-
tion to ideal supplier.

Development rights
Estimated amount of construction possible on a 
piece of land. A development right is the maximum 
level of construction allowed on a property 
according to a zoning plan. The scope of the future 
zoning plan is estimated for up and coming 

zoning plans. In order to have the right of dispo-
sition over a development right ownership of, or 
the option to own, the land is required. Develop-
ment rights for commercial property are mea-
sured in square meters.

eNPS
eNPS stands for employee Net Promoter Score 
and measures employee engagement. The 
result can vary between -100 and 100 and is 
based on the question to employees: “How 
probable is it that you would recommend your 
employer to a friend or acquaintance?”

Fixed price
Contract work carried out for a fixed price with-
out the contractor being able to alter it, unless 
the client makes changes to in the contract work 
or makes supplementary orders.

LTI4 and LTIF4
LT14 refers to the number of workplace accidents 
resulting in more than four days absence of an 
employee, excluding the day of injury, and LTIF4 
refers to the frequency per one million hours 
worked according to the same definition. LTI 
stands for Lost Time Injury.

Partnering/Collaboration
A type of structured collaboration in the construction 
industry in which the developer, consultants, 
contractors and other key actors work together to 
achieve a construction goal. The collaboration is 
founded on trust where each person’s professional 
skills supplement the others’ throughout the 
construction process. The basic idea is that the 
developer gathers together all the expertise 
needed to realize the project early on. This is a way to 
avoid having actors involved in the process for only 
a limited period of time. In partnering/collaboration 
everyone’s know-how comes to pass and everyone 
works together in a project from start to finish.

Project and development property
Holdings of undeveloped land and decontami-
nation property for future development, prop-
erty with buildings for project development, 
processing and thereafter divestiture within 
Peab’s normal business cycle.

Project development
Finding project or development properties and 
developing these into complete projects.

Risk observations
A risk observation means at a workplace noticing 
behavior, risks or shortcomings that could lead 
to an incident or accident.

Serious accidents
Peab uses the Swedish Work Environment 
Authority’s definition of a serious accident as an 
accident where one or more persons are injured 
at a workplace or a place they have visited for 
work. Serious accidents can be injuries such as 
bone fractures, effusive bleeding or nerve, mus-
cle or tendon damage, injuries to inner organs 
or second or third degree burns. Serious acci-
dents that occur in our other Nordic countries 
are categorized by the same definition.

Turnkey contract
Contract work where the contractor, in addition 
to building, is also responsible for designing and 
planning the project.



P E AB ANNUAL AND SUSTAINABILITY  REPORT 2023

176 Welcome to Peab’s Annual General Meeting – Financial information

176 Welcome to Peab’s Annual General Meeting – Financial information



At www.peab.com we continually provide current information on the company, financial results and how our 
share is developing. Financial reports and publications can be downloaded there as well. They can also be 
ordered by contacting: Peab AB, Margretetorpsvägen 84, SE-269 73 Förslöv or Tel +46 431-890 00.

Follow Peab quarter by quarter
When Peab publishes our quarterly reports we also 
present the financial results for the previous quarter and 
a description of the current situation. The link to the pre-
sentations can be found at www.peab.com/reports.

Shareholder contact
Niclas Winkvist, CFO 
Tel +46 431-890 00 
niclas.winkvist@peab.se
Juha Hartomaa, IR 
Tel +46 431-890 00 
juha.hartomaa@peab.se

Annual calendar 2024
First Quarter Report May 6, 2024
Annual General Meeting May 6, 2024
Second Quarter Report July 16, 2024
Third Quarter Report October 25, 2024
Year-end Report 2024 February 6, 2025
Annual and Sustainability Report 2024 April 2025

Analysts who follow Peab
Company Name Email
ABG Sundal Collier Markus Henriksson markus.henriksson@abgsc.se
Carnegie Erik Granström erik.granstrom@carnegie.se
Danske Bank Stefan Andersson stefan.andersson@danskebank.se
DNB Nor Simen Mortensen simen.mortensen@dnb.no
Handelsbanken Johan Edberg joed02@handelsbanken.se
Kepler Cheuvreux Albin Sandberg asandberg@keplercheuvreux.com
Nordea David Flemmich david.flemmich@nordea.com
SEB Keivan Shirvanpour keivan.shirvanpour@seb.se

Financial information

Time and place
The Annual General Meeting of Peab AB will be held on Monday, May 6, 
2024 at 4:00 p.m. in Grevieparken in Grevie, Sweden.

Notification
Shareholders who wish to personally or by proxy be present in the room 
where the Annual General Meeting will be held must:

•	 in part be entered in the share register kept by Euroclear Sweden AB 
with the conditions current on Thursday, April 25, 2024,

•	 in part give notice of their participation no later than on Monday, 
April 29, 2024.

Notification may be submitted via the company’s website at www.peab.
com, by telephone to +46 431 893 50 or by mail to Peab AB (publ), Annual 
General Meeting, c/o Euroclear Sweden AB, Box 191, SE-101 23 Stockholm. 
When giving notice the shareholder must provide their name, address, 
personal or company ID number, telephone number and information con-
cerning any assistants.

Shareholders who wish to participate by postal vote must:

•	 in part be entered in the share register kept by Euroclear Sweden AB 
with the conditions current on Thursday, April 25, 2024,

•	 in part give notice of their participation no later than on Monday, 
April 29, 2024 by having submitted their postal vote according to the 
instructions below.

The form for postal voting with instructions is available at the company 
website peab.com/agm. The completed and signed form is sent by mail to 
Peab AB (publ), c/o Euroclear Sweden AB, Box 191, SE-101 23 Stockholm or 
by email to GeneralMeetingSevice@euroclear.com. Shareholders who are 
physical persons can also postal vote electronically by verification through 
a Swedish BankID via Euroclear Sweden AB’s website, anmalan.vpc.se/
euroclearproxy. Euroclear must receive the completed form no later than 
Monday, April 29, 2024.

Summons to attend and agenda items
The summons to attend the Annual General Meeting and the agenda will 
be published on Wednesday, April 3, 2024 on Peab’s website peab.com/
agm and on Thursday April 4, 2024 in Post- och Inrikes Tidningar.

Welcome to Peab’s Annual 
General Meeting

https://peab.com/agm
mailto:GeneralMeetingSevices@euroclear.eu
https://anmalan.vpc.se/euroclearproxy
https://anmalan.vpc.se/euroclearproxy
https://peab.com/agm
https://peab.com/agm


2024

More than 60 years of 
community building
1959
“We can do it, we can use father’s tractor”
Mats and Erik Paulsson, 14 and 16 years old, take 
on a contract their father said no to – collecting 
garbage for summer residents on the Bjäre Peninsula.

1963
Peab starts up in civil engineering
The brothers buy their first excavator and begin 
to develop civil engineering operations with it.

1965
The brothers buy “Otto’s gravel pit”
and the farm that goes with it in Förslöv and turn 
“the gravel pit” into a real gravel quarry.

1970
Building boom in Sweden – Peab launches 
construction operations
Construction operations begin when the work­
shop in Förslöv is built and the brothers buy the 
construction company building it.

1975
Stenmark creates skiing fever
and the brothers wanted to find a vacation place 
for their employees. They buy into what will in a 
couple of years will be called Lindvallen in Sälen 
AB, better known today as Skistar. It was part of 
Peab until 1983.

The 80s
Establishment in Malmö
Establishment in Malmö with the renovation of 
the Börshus and construction of the Saab factory.

The 90s
Expansion during the banking and financial crisis
Peab initiates an acquisition offensive that leads 
to being listed on the stock market and nation­
wide coverage.

1993
Peab buys Sweden’s largest construction 
company, BPA
With its 5,000 employees Peab buys trade union 
owned BPA that has three times the number of 
employees.

1994
Norway
Olso-​based Fagbygg A/S (part of BPA) becomes 
part of Peab Norway and establishes Peab on 
the Norwegian market.

1999
Finland
Finnish Rakennus OY Leo Heinänen is acquired 
which puts Peab in the Finnish market.

2006
The Peab School launched
Labor force shortages in the industry and being 
an ambitious community builder are the factors 
behind starting the Peab School in 2006. Since 
its doors opened more than 1,300 students have 
graduated from it. Today there are schools in 
Malmö, Gothenburg and Stockholm.

2009
Hyllie
Peab acquires Annehem and becomes part of 
the journey to develop the completely new 
borough Hyllie in Malmö.

2015
Refugee crisis
Peab engages in the Swedish Public Employment 
Service’s program The 100 Club, an initiative 
that offered immigrants an internship or job. 
The Peab School starts a language introduction 
for immigrants.

2020
Acquisition in paving and mineral aggregates
Peab acquires YIT’s Nordic operations in paving 
and mineral aggregates. Peab gains nearly 2,000 
new employees and establishes operations in 
Denmark.

Distribution of Annehem Fastigheter
Peab distributes and lists the previously wholly 
owned subsidiary Annehem Fastigheter.

2021
New mission and strategic targets
Peab sets a new mission, revises its financial and 
non-​financial targets and establishes the fourth 
target area “Leader in social responsibility”.
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Peab is the Nordic Community Builder with 14,000 employees 
and net sales of SEK 59 billion. With a local presence and focus 
on our own resources we develop, do the groundwork and build 
everyday life where it’s lived. Company headquarters are in Förslöv 
on Bjäre Peninsula in southern Sweden. The Peab share is listed 
on Nasdaq Stockholm.
Peab AB (publ)  •  Margretetorpsvägen 84  •  SE-269 73 Förslöv  •  Tel +46 431-890 00   peab.com




