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Polyus is committed to the UN Global Compact 
corporate responsibility initiative and its 
principles in the areas of human rights, labour, 
the environment and anti-corruption.
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1  The International Council on Mining and Metals (ICMM), an organisation 
that provides access to industry best practices in the field of sustainable 
development.

2  Lost Time Injury Frequency Rate, the number of lost-time injuries within a given 
accounting period, relative to the total number of hours worked in that period.

1 VALUE  
ACCRETIVE  
PRODUCTION GROWTH

• Moving from ca. 2.44 million ounces produced in 2018  
to 2.80 million ounces in 2019

• Production at Natalka fully ramped-up in 2018

• A suite of low-risk and cost-efficient brownfield projects

2 ABSOLUTE  
COST  
LEADERSHIP

• The lowest cost producer among the top-10 gold mining companies 
globally

• Total cash costs (TCC) and all-in sustaining costs (AISC)  
in the 1st decile of global cost curves

3 INDUSTRY–LEADING  
DIVIDEND  
LEVEL

• Regular dividends of 30% of adjusted EBITDA

• Strong cash position and positive free cash flow support an industry-
leading dividend level

4 COMMITMENT  
TO SUSTAINABLE  
DEVELOPMENT

• Member of ICMM1 since 2015. The first member from Eastern 
Europe, out of 27 mining and metals companies and 34 regional 
and commodities associations

• Sustainalytics overall ESG score of 71 (“Outperformer”)  
as at 31 December 2018

• Constituent of FTSE4Good Index Series

• LTIFR2 of 0.09, down 18.2% from 2017

5 LEADING  
RESERVES  
AND RESOURCES BASE 

• One of the world’s largest reserve bases. Proved and Probable 
(P&P) Ore Reserves: 64 million ounces (excluding Sukhoi Log)

• One of world’s top three by resources. Measured, Indicated and 
Inferred (MI&I) Mineral Resources: 192 million ounces (including 
Sukhoi Log)

• Average life of mine: 26 years (excluding Sukhoi Log)

• 100% open pit operations

our key 
advantages

1 
2 3 

4 5 
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Interview with the CEO 
Pavel Grachev

Q  As a member of the ICMM mining 
community, Polyus is an advocate of 
“mining with principles” and committed 
to implementing leading sustainable 
development practices. What exactly 
does delivering sustainable value mean to 
Polyus? 

A  For us, delivering sustainable value is about 
achieving organic growth and a sound 
economic position while ensuring the highest 
levels of occupational health and safety, 
taking care of the environment, engaging 
and empowering our employees and local 
communities, and maintaining mutually 
beneficial relations with all of our stakeholders. 

Our approach to continuously improving 
our sustainability performance is based on 
implementing best practices and making a 
meaningful contribution to the UN Sustainable 
Development Goals (SDGs). Moreover, as an 
ICMM member, we pledge to implement the 
ICMM sustainable development framework and 
comply with ICMM sustainability principles and 
position statements. 

Q  Mr Grachev, what was 2018 like for Polyus? 
What were the Company’s key results 
and achievements, especially in terms of 
sustainable development?

A  2018 was a year of sustainable growth for Polyus. 
We were able to deliver solid financial and 
operational results and maintain our status as one 
of the lowest-cost gold producers globally. 

Our outstanding performance in 2018 was 
delivered through a number of large-scale 
investment initiatives, and I am pleased to 
report that Natalka – one of our most significant 
investment projects – has now reached full 
production capacity. Polyus’ growth also 
continues to be driven by the improvements 
to our business processes that we have 
implemented over previous years.

We still remain focused on further improving our 
management practices and strengthening our 
competitive position. In 2018 our most important 
achievement in terms of sustainability was 
the certification of Polyus’ Integrated Health, 
Safety and Environment Management System 
in accordance with ISO 14001 and ISO 45001. 
The integrated system has enabled us to 
create synergies, and ensure that we adopt a 
comprehensive approach to managing HSE risks 
and improve our performance in these areas.

Polyus' progress in embedding sustainability 
throughout its businesses was recognised this 
year by the professional community and ESG 
rating agencies. I am particularly proud to 
report that in 2018 Polyus took second place 
in the WWF and the UN Russian Metals and 
Mining Companies Environmental Transparency 
Rating, was ranked as an Outperformer 
by Sustainalytics, and was for the first time 
included in the FTSE4Good Index Series. 

Q  Polyus targets a zero injury rate and is 
constantly improving its approach to 
health and safety management. How did 
Polyus perform in this regard in 2018? 

A  Gold mining is associated with higher 
occupational risks, which is why maintaining 
an impeccable H&S record is our ultimate 
priority. In 2018 we managed to reduce our 
lost time injury frequency rate (LTIFR) by 
18%, from 0.11 in 2017 to 0.09, which is 
a strong indicator of how much safer our 
working conditions have become. 

Unfortunately, and despite the continuous 
efforts we have put into developing a world-
class HSE system, in 2018 there were two 
accidents that resulted in three fatalities. 
We conducted comprehensive internal 
investigations of both cases, performed 
a meticulous root cause analysis, and 
introduced measures to ensure that similar 
events will not happen in the future. 

In order to enhance occupational safety, 
we focus on embedding a risk-based 
approach and safety culture into our day-
to-day operations. In 2018 we launched a 
pilot project to prevent injuries caused by 
equipment and tool impacts at Kuranakh; 
extended our LockOut-TagOut (LOTO) 
system, which is designed to prevent injuries 
from rotating machinery and electric shocks, 
across all business units and supporting 
services; and continued with our prevention 
of slipping, tripping, and falling from heights 
campaign. All of these efforts resulted in a 
reduced number of injuries and improved 
our safety culture according to the Bradley 
scale from 2.0 points in 2017 to 2.3 in 2018.

Our priorities in H&S management also 
include taking a proactive approach to 
employee health protection, the prevention 
of occupational diseases, improving 
transport safety, and promoting a culture of  
safety among our contractors. 

Q  Polyus takes a long-term approach to 
environmental management across 
all of its assets. How exactly does the 
Company mitigate its environmental 
impacts? 

A  Preserving the natural environment in 
the regions where Polyus operates is an 
important aspect of our work. We are 
committed to constantly improving our 
environmental performance. 

In 2018 we introduced a number of  
initiatives to improve the management of  
various environmental aspects. In order to 
upgrade the Polyus waste management 
system, we completed our Separate and 
Recycle campaign at all Polyus business 
units and service units. We are focusing on 
the topic of climate change and we strongly 
believe that, in order to create a low-carbon 

future, we must first change how energy is 
produced and consumed. In 2018 we also 
progressed on a number of our energy 
projects, including the Taiga project in 
the Krasnoyarsk Region, which enabled 
us to reduce our non-renewable energy 
consumption. Altogether in 2018 our efforts 
resulted in a 21,7% reduction in specific 
GHG emissions vs 2017.

As part of our water stewardship 
commitments, we endeavour to increase 
the use of recycled water at our mines. 
To mitigate potential impacts on the 
environment we continuously monitor the 
safety of our tailing storage facilities. We 
also run a range of programmes aimed 
at preserving biodiversity and conserving 
wildlife and plant habitats and ecosystems, 
and in 2018 we conducted extensive 
biodiversity research and implemented 
biodiversity monitoring across all our 
business units.

Q  Employees are Polyus’ greatest asset. 
What is the Company’s approach to 
sustaining high levels of employee 
motivation and professionalism? 

A  We are committed to fostering a meritocratic 
corporate culture and an environment where 
our employees can take pride in being part 
of our team. As part of this, we have been 
developing an elaborate compensation and 
benefits system that ensures that employees 
receive competitive levels of remuneration. 
In 2018 we continued to develop a 
comprehensive Companywide system of  
Key Performance Indicators (KPIs), and 
focused on creating operational KPIs for 
workers at business units.

We have also made considerable progress 
in terms of improving our training and 
development system, ensuring that Polyus is 
in a position to offer numerous opportunities 
for continuous professional development. 
In 2018 we introduced a Mentorship 
programme, began offering online training 
courses for employees, and created an 
internal catalogue of training programmes.

All of this work has been made possible 
by the optimisation and automation of our 
business processes. In 2018 we continued 
developing our Multi-functional centre, 
which allows us to manage, coordinate, 
and standardise all our support functions, 
including human resources. We also 
completed a system design project based 
on the SAP Success Factors module, which 
helps automate recruitment and employee 
training processes. 

Finally, in 2018 we continued to promote 
and enhance the Polyus corporate culture. 
Corporate values, respect for human rights, 
and adherence to the highest standards 

of business ethics are part of Polyus’ DNA 
and are integral to everything that we do, 
both inside and outside working hours. I am 
proud to report that, as part of our efforts to 
develop a responsible corporate culture in 
2018, we launched a volunteer movement 
that gives our employees the opportunity to 
take part in various environmental initiatives 
and projects aimed at helping children in 
difficult life circumstances. 

Q  As a major company, Polyus strives 
to contribute to the socio-economic 
development of local communities. 
How does the Company contribute to 
improving people’s lives in the regions 
where it operates? 

A  Big businesses have big responsibilities. 
Thousands of people depend on us, 
including our employees, their families, and 
the wider communities in which we operate. 
We carefully consider the interests of all 
our stakeholders and promote sustainable 
growth by helping develop the regions 
where we operate.

We are a major employer and taxpayer 
in a number of remote regions – in the 
Krasnoyarsk Territory, the Irkutsk and 
Magadan Regions, and Yakutia. As part 
of our commitment to being a responsible 
member of the community, we drive 
regional development through investing in 
infrastructure, education, and sports, and 
in preserving the local culture. Examples of  
projects that demonstrate our commitment 
to socio-economic development at both a 
federal and local level include developing 
the transport infrastructure in Bodaibo, and 
opening a modern lecture hall in the Irkutsk 
National Research Technical University. 

Since 2016, as part of our continuous 
commitment to supporting local cultural 
life, we have organised the annual Polyus: 
Golden Season theatre contest. In 2018 we 
continued this tradition with the organisation 
of Territory. Krasnoyarsk, an annual festival 
of contemporary art. In 2019 it will be 
Territory. Magadan.

Q  What does Polyus’ sustainable future 
look like? 

A  Focusing on sustainability will be 
increasingly important for Polyus, as we 
continue to increase production via the full 
ramp-up at the Natalka gold deposit and 
the development of Sukhoi Log, which will 
be our major growth driver in the longer 
term. The development of Sukhoi Log, as 
well as a number of other potential projects, 
will require us to utilise all our experience 
in the area of sustainable development, to 
ensure that we remain firm in abiding by the 
principles of sustainable mining and confirm 
our status as an industry leader. 
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1  PJSC Polyus, together with its subsidiaries, is referenced in the Polyus Sustainability Report 2018 as the 'Company' or ‘Polyus’. For a full list of subsidiaries, 
see the section About this Report hereto. 
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1st
gold producer in Russia

1st
in terms of proven and probable gold 
reserves in Russia

2nd
in terms of proven and probable 
gold reserves globally

$2,915
million
Company revenue

68%
Employees received training 

21.7%
reduction in specific  
GHG emissions vs 2017

$33.6
million
Expenditure on social projects 

2,440
thousand ounces
Total gold produced

0.09
LTIFR

94%
of water recycled and reused

$374.6
million
Tax and license payments made  
to federal budget

19,942
employees
Average headcount

$19
million
HSE expenditures 

Over 130
charity and sponsorship projects 
implemented 

30%
Share of local procurement 

Position in the industry

Key figures, full year 2018

Polyus’ sustainability 
profile

Polyus today
PJSC Polyus is the largest gold producer in Russia and one of the 
largest global gold mining companies. As the national gold mining leader, 
we strive to remain at the forefront of best sustainability practices and 
to set an exemplary standard when it comes to responsible mining. We 
believe that taking a proactive and integrated approach to managing our 
sustainability performance is critical to retaining our industry leadership. 

Our mission
Polyus represents the “gold standard” in gold mining. When producing 
gold we contribute to economic development and technological 
advancement within Russia. We are determined to fulfil our mission by 
creating value for all of our stakeholders in the most efficient and prudent 
way, while at the same time ensuring safe working conditions and taking 
care of the environment. 

Our values
Our values guide the activities of all of our employees 
at every one of our production sites as they strive to 
continuously develop their skills and achieve exceptional 
results in their daily work. Our key values are as follows:

• Efficiency 

• Development 

• Safety 

• Stability 

• Professionalism 

• Cooperation 

Polyus in major ESG ratings

WWF and the UN
• 2nd place among 34 Russian companies in the annual Russian Metals and Mining Companies Environmental 

Transparency Rating

Sustainalytics
• Polyus received 71 points (up 9 points from 62 points in 2017), putting us in the “Outperformer” category 

MSCI ESG Rating 
• BB (Average — November 2018)

RobecoSAM
• Corporate Sustainability Assessment: 27 (22nd percentile — April 2018)

FTSE4Good
• Inclusion in the FTSE4Good Emerging Markets Index

Our awards in 2018

The Company’s awards

Polyus received an Industry Leadership Award for Precious Metals (2018 S&P Global Platts Global Metals Awards) 
for the Company’s continuous implementation of advanced technologies and adherence to the principles of  
sustainable development.

Attractive Employer of 2018 according to the HR-portal Superjob.

Third place in the Best Design and Navigation of a Corporate Website category  
of the Moscow Exchange XXI Annual Reports Competition.

An ECO BEST 2018 award for introducing an effective environmental safety system in gold mining.

Second place in the Russian Sponsorship Awards 2018 in the nomination Sponsorship of Cultural Events, 
for creating the festival of contemporary art Territory. Krasnoyarsk.

Our Business Units’ and Support Services’ Awards

Verninskoye was a winner in the “100 Best Organisations in Russia. Ecology and Environmental Management” 
competition, and was awarded a certification and gold medal at the XII All-Russian conference Environment and 
Production. Development Outlook for Environmental Protection Economic Mechanisms.

Kuranakh won the Environment and Production nomination in the republic-wide Environmentally Responsible 
Enterprise competition.

Polyus Logistics won first place in the Best Practice nomination in Transport Logistics Optimisation in the Logistic 
Chain Performance Rating 2018.
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Operating mines 

Projects at 
exploration stage

Key:

Olimpiada and 
Blagodatnoye 
Located in the Krasnoyarsk 
Territory

Share of the Company’s 
output: Olimpiada 54%, 
Blagodatnoye 17% 

Share of the Company’s 
adjusted EBITDA: Olimpiada 
61%, Blagodatnoye 19% 

Processing capacity: 
Olimpiada 13.3 mtpa, 
Blagodatnoye 8.7 mtpa

Kuranakh
Located in the Republic of  
Sakha (Yakutia)

8% of the Company’s output

7% of the Company’s adjusted 
EBITDA

Processing capacity: 5.2 mtpa 
(Mill), 1.5 mtpa (heap-leach)

Natalka
Located in the Magadan 
Region

5% of the Company’s output

1% of the Company’s adjusted 
EBITDA

Processing capacity: 
10.1 mtpa 

Verninskoye
Located in the Irkutsk Region

9% of the Company’s output

10% of the Company’s 
adjusted EBITDA

Processing capacity: 3.0 mtpa 

Alluvials
Located in the Irkutsk Region

6% of the Company’s output

3% of the Company’s adjusted 
EBITDA

1

5

4

3

7

8

9

6
2

Where we operate

Polyus operates a portfolio of well-established mines 
located in remote regions across Russia, such as 
Krasnoyarsk Territory, the Irkutsk and Magadan Regions, 
and Yakutia. 

Recognising our responsibility for the economic and 
social prosperity and well-being of these regions, Polyus 
works hard to improve the overall quality of living in 
our regions of operation, through instigating various 
infrastructure development initiatives, providing jobs, 
adopting a responsible approach to the environment, 
and implementing charity and donation projects. 

* The low percentage of water 
recycled and reused is due to using 
a dredging method of extraction. 5,579    $1,243    96% 1,869    $259.9    69% 1,590    $398.6    83%  1,289    $365.8    59%  2,925    $2,267    1%  

1

Chertovo  
Koryto
Located in the Irkutsk Region

Measured, indicated and 
inferred mineral resources 
(ounces): 3.6 mln

7

Panimba and 
Razdolinskaya
Located in the Krasnoyarsk 
Territory

Measured, indicated and 
inferred mineral resources 
(ounces): 2.6 mln

6

Bamskoye 

Located in the Amur Region

Measured, indicated and 
inferred mineral resources 
(ounces): 1.1 mln

9

Sukhoi Log 

Located in the Irkutsk Region

Measured, indicated and 
inferred mineral resources 
(ounces): 63 mln

82 3 4 5

 Average headcount

  Expenditure on 
social support 
activities  
for the region, 
$ thousands 

  Percentage of water 
recycled and  
reused, %



Our sustainability 
journey

Our sustainability journey began in 2011, when Polyus revised its strategic approach to doing 
business and focused on comprehensive sustainability management that goes beyond adhering to 
legal requirements. Since then Polyus has invested considerable efforts into developing its health, 
safety, environmental, and community (HSEC) management practices and aligning them with 
globally recognised sustainability principles. This has included implementing a wide range of 
HSEC policies and standards, enhancing the governance structure, improving the sustainability 
reporting system, consistently fulfilling commitments towards global sustainability initiatives, and 
promoting industry best practices. 

Taken together, these efforts have brought us closer to achieving our ultimate goal of becoming 
a world-class gold mining company that takes responsibility for our performance and focuses on 
delivering long-term value. 

2011
• Adopting a sustainability approach that 

goes beyond compliance with applicable 
legislation. 

• Introducing new health and safety and 
environmental management systems based 
on ISO 14001 and OHSAS 18001. 

• HSEC Board Committee established.

2012
• The Company’s first sustainability report 

prepared and independently assured.

• Golden Safety Rules elaborated.

• ICMM application process initiated.

2013
• Integrated approach for HSE Management 

System introduced.

• Stakeholder Engagement Policy and Human 
Rights Policy developed.

2014
• Launch of full-scale safety culture 

improvement programme, with a focus on 
behaviour audits, risk assessment, and root 
cause analysis. 

• Safety committees set up.

2015
• ICMM membership attained and ICMM Action Plan developed.

• Sustainability Management System complying with IFC and ICMM 
requirements formalised.

• Strategic sustainability goals established.

• Sustainability Working Group established.

2016
• A wide range of HSEC internal documents elaborated and implemented.

• Grievance mechanisms for local communities introduced. 

• Risk-orientated approach to environmental management introduced.

2017
• ICMM Independent Expert Review successfully concluded and ICMM 

membership confirmed.

• Sustainability report prepared for the first time in line with GRI Standards. 

• Sustainable Development Goals defined for alignment.

2018
• Automated HSE data and process management system launched.

• Integrated HSE Management System certified under ISO 14001 
and ISO 45001.

• Second place in the WWF Environmental rating of 34 Russian mining and 
metals companies, entered the Outperformer category in the 
Sustainalytics ESG rating, and included in the FTSE4Good Emerging 
Markets Index.

2019 (plan)
• Greater transparency on ESG issues by increasing information about 

sustainability on the Company’s website and widening the scope of 
sustainability reporting / other public materials.
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Our sustainability 
priorities in 2018

We measure our sustainability progress against four focus areas, which are expounded in the Report: Ensuring the safety of employees, Engaging 
our employees, Protecting the environment, and Empowering local communities.

Our priorities 2018 Status Plans for 2019

Engaging our employees

Decent remuneration • Determining KPI metrics for workers

• Completed the update of the long-term bonus programme

• Developing a tree of objectives

Recruiting and retaining the best 
people

• Recruitment process audit

• Completion of a system design project based on SAP 
Success factors to automate recruiting processes 

• Developing Personnel selection guidance 
for business units

Training and development • Implementation of mentoring programme

• Developing a pool of candidates

• Developing a base of remote training 
courses

Decent working and living 
conditions

• Developing a long-term plan for building and refurbishing 
worker dormitories

• Elaborating road maps for social and living 
environment development

Strong corporate culture • Launch of volunteer movement

• Information campaign about the Corporate Ethics Code 

• Developing a remote training course focusing on human 
rights

• Rolling out the volunteer movement across 
regions of operations

• Updating the Human Rights Policy

Ensuring the safety of employees

Injury prevention • Reduction in the Lost Time Injury Frequency Rate (LTIFR) 
by 18%, to 0.09 points

• Reduction in the automotive accident rate (AARk) by 23%, 
to 0.37 points

• Implementing the LOTO System and falls prevention 
campaign across all Business Units and Support Services

• 5% reduction in the LTIFR 

• 5% reduction in the AARk 

• Expansion of the pilot H&S projects 
Prevention of Injuries from Equipment and 
Tool Impacts and Prevention of Technical 
Risks for Tanks and Pipelines across all 
Business Units and Support Services

• Equipment within service life in use: 95%

Zero fatalities • Three fatalities took place • Zero fatalities

Safety culture development • Increasing the safety culture level from 2.0 in 2017 to 2.3 
according to the Bradley scale 

• Holding corporate trainings:

• H&S minimum: > 90%

• Injury prevention: > 75% 

• Implementation of the HSE Leadership standard

• Increasing the safety culture level to 2.4 
according to the Bradley scale 

• Holding corporate trainings:

• H&S minimum: 90-95%

• Injury prevention: > 95% 

Health • Improving the MedChecks system by implementing daily 
and pre-shift MedChecks

• Installing digital MedCheck modules and 
creating the MedCheck Polyus Hub

Development of H&S 
management practices

• Certification of the integrated HSE Management System

• Implementation of the Contractor Safety strategy

• Introduction of a risk-based approach to ensuring 
production safety and implementation of Standard on 
identifying hazardous situations and HSE risk-
management  

• Implementation of a Contractors Safety 
Management standard across all Business 
Units and Support Services

• Updating and continuing to implement the 
Traffic Safety Management Standard

Our priorities 2018 Status Plans for 2019

Protecting the environment

GHG emissions reduction • Reduction in specific greenhouse gas emissions by 22% 
vs 2017

• Maintaining the 2018 level

Water protection • Water intake from natural sources per production unit was 
in line with 2017: 0.27 m3 per tonne

• Water intake from natural sources per 
production unit: 0.24 m3 per tonne

Waste management • Recycling of tyres: 24% 

• Implementation of the Separate and Recycle campaign

• Recycling of tyres: not less than 40% 

• Commissioning a plastic crusher and 
tyre-cutting machine at Krasnoyarsk

Biodiversity protection • Studies and assessment of the state of biodiversity: pilot 
projects at Verninskoye / Krasnoyarsk BU

• Extending biodiversity assessments to 
other business units

Development of environmental 
management practices

• Reducing extra environmental impact fees from $52.8 
thousand in 2017 to $40.2 thousand

• Availability of required environmental permits: ≥ 93%

• Certification of the integrated HSE Management System

• Implementation of the Reclamation and Mine Closure 
Standard and the Cyanide Management Standard

• Introduction of environmental protection training courses

• Reducing extra environmental impact fees 
to $37.5 thousand

• Availability of required environmental 
permits: ≥ 90%

• International Cyanide Management Code 
certification at Verninskoye: 
implementation of action plan following 
audit completion

• Implementation of new environmental 
reporting guidelines

Empowering local communities

Developing infrastructure in our 
regions of operation

• Signing of the cooperation agreement between Polyus, the 
government of the Magadan Region and Russian energy 
company RusHydro concerning the “Ust-Omchug-
Omchak Novaya” high-voltage transmission line 
construction

• Further developing the transport 
infrastructure in the Bodaibo Region

Charity, donations, and 
sponsorship

• Adoption of the Regulation on the charity and sponsorship 
project management

• Sponsoring the third Polyus: Golden Season Theatre 
Competition

• Sponsoring various projects to mark the 
90th anniversary of Magadan

Implementation of federal and 
national projects that deliver 
social and economic benefits

• Renovation and equipment of a lecture hall at the Irkutsk 
National Research Technical University

• A joint cultural project with Moscow 
Kremlin museums
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Sustainability approach

Approach to sustainability management
Polyus adopts an integrated approach to managing the economic, 
social, and environmental aspects of our activities. We make it our 
priority to maximise the positive impacts of our operations on society 
and the environment while at the same time avoiding, reducing, or 
mitigating any negative impacts. At every stage of the asset life-cycle 
and at each operational site we take into account stakeholder concerns, 
and focus on delivering long-term value in a way that meets the needs 
of the company, our communities, and future generations. 

Systematic approach
At the heart of our sustainability management activities lies a systematic 
approach that encompasses goal-setting, organisational structures, 
business processes, and sustainability related corporate documents. 
Polyus’ sustainability performance is guided by the corporate 
Sustainability Management System (SMS), which forms an integral part 
of our operating model. 

In order to ensure the effective and continuous management of  
sustainability related issues, the SMS covers all key stages of the 
annual management cycle: from planning and goal-setting to managing 
improvements, as well as the whole life-cycle of the Company’s assets – 
from geological exploration to mine closure. An important component of  
the SMS is the Integrated HSE Management system, which ensures that 
Polyus’ performance in the environmental and social spheres is up to 
the highest standards. 

Being committed to sustainable 
development and continuous 
improvement lies at the heart 
of Polyus’ corporate culture. 
We focus on conducting 
business in a responsible 
manner and on delivering 
value for our shareholders, 
employees, business partners, 
local communities, and other 
stakeholders.

The Sustainability Management System was developed in line with Performance Standards 1-8 of the International Finance Corporation (IFC), 
the Sustainability Principles and Position Statements of the International Council on Mining and Metals (ICMM), and other applicable national and 
international sustainability standards and guidelines.

The Polyus Sustainability Management System
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1. Geological exploration 
   and  assessment of deposits 2. Design 3. Construction 4. Extraction, production, 

   and sale of products
5. Closure 
   and restoration

Principles of sustainable development

Organisational structure

Strategic sustainable development objectives and goals

Policies, standards, and procedures regulating sustainability 
related activities

Business processes

Process automation based 
on SAP ERP

Trained employees
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Sustainability 
approach continued

Sustainability document framework 
Polyus has a set of internal corporate documents that regulates sustainability performance during all stages of the production cycle and which 
establishes an overarching framework for the identification and effective management of sustainability related issues and associated risks. The 
Company’s policies formalise Polyus’ sustainability commitments, and our corporate standards provide context and serve as the basis for more 
detailed and narrow focused corporate regulations and procedures, as well as for site-level documents. 

The key document that regulates the Company’s sustainability performance is the Sustainability Management System standard, which formalises 
the SMS organisation, including key priority areas and the allocation of responsibilities. 

The management of specific areas of sustainable development, such as stakeholder engagement, mine closure, and environmental protection is 
regulated by a set of dedicated corporate documents. This ensures that we take a tailored approach to improving our performance vis-à-vis the 
most important aspects of our sustainability performance. 

In 2018 we continued improving the internal regulatory base. For example, we developed an Integrated Health, Safety, and Environment policy 
and updated two of our corporate standards – the Reclamation and Mine Closure Standard and the Cyanide Management Standard. For more 
information about internal documents and the status of their implementation, see the respective sections hereto.

Polyus sustainability document framework

A more comprehensive list of internal corporate documents regulating sustainability performance is presented in each corresponding section of  
the Report.

Sustainability focus areas
When managing the economic, social, and environmental impacts of Polyus’ activities our efforts are focused on four key areas – 
engaging our employees, ensuring the safety of our employees, protecting the environment, and empowering local communities. 
Systematic work in all these areas creates the foundation for the Company’s economic resilience.  

 Focus areas of the Company’s sustainability management 

Policies  
and codes

Corporate  
standards and 

provisions

Regulations  
and procedures

Site-level  
documents

• Corporate Ethics Code 

• Human Rights Policy 

• Health, Safety, and Environmental Policy

• Corporate Governance Code

• Anti-corruption Policy

• Charity and Sponsorship Policy

• Risk Management and Internal Control Policy

• Stakeholder Engagement Policy 

• Sustainability Management System Standard

Engaging our employees
• Social and Working Conditions Standard 

• Provision on the Payment and Incentivisation of Employees

• Regulations on the Adaptation of Managing Company Personnel

• Regulations on Mentoring 

• Regulations on Internal Communications

Ensuring the safety of our employees, Protecting the environment
• Integrated HSE Management System Standard

• Hazard Identification Standard and HSE Risk Management

• HSE Leadership Standard

• Contractors Safety Management Standard

• Standard for the Sustainable Use of Natural Resources and the Prevention of Environmental Pollution 

• Biodiversity Conservation Standard 

• Reclamation and Mine Closure Standard

• Cyanide Management Standard

Empowering local communities
• Involuntary Resettlement Standard

• Engagement with Indigenous Peoples Standard

• Regulation on Charity and Sponsorship Project Management 

• Regulation on Interacting with State Authorities, Local Governments, and Infrastructure Organisations 

Engaging our employees

Our objectives: 

Cultivate a team of professionals committed to helping  
the Company achieve leading positions in the industry.

To achieve this, we:

• Train and develop our employees

• Continuously enhance the 
remuneration system

• Observe human rights 

For more information see 
the section Engaging our 
employees 

Ensuring the safety of employees

Our objectives: 

Achieve a zero injury rate through creating and fostering 
a world-class safety culture.

To achieve this, we:

• Prevent injuries through risk management 
and developing a safety culture

• Ensure safe working conditions for 
workers and contractors

For more information see the 
section Ensuring the safety of 
employees 

Empowering local 
communities

Our objectives: 

Contribute to socio-economic 
development in the regions where the 

Company operates and maintain mutually 
beneficial partnerships with stakeholders.

To achieve this, we:

• Guarantee employment in our regions of operation

• Implement sponsorship and charity projects 

• Maintain an open dialogue with stakeholders, including 
indigenous people

For more information see the section Empowering local 
communities

Protecting the 
environment

Our objectives: 

Efficiently manage environmental 
risks, decrease negative and maximise 
positive environmental impacts.

To achieve this, we:

• Do business in compliance with all applicable legal 
requirements and apply best available technologies

• Continually improve the environmental management 
system

• Assess environmental impacts and prevent, minimise, 
and/or offset any identified impacts

For more information see the section Protecting the 
environment 

Maintain 
a sound economic 

position

Our objectives: 

Achieve first-rate financial results and efficiency at 
each stage of the asset life-cycle while adhering to 

sustainability principles in our operations.

To achieve this, we:

• Do business in accordance with business  
integrity principles

• Manage the supply chain in a sustainable way 

• Continuously improve our operational 
processes

See the section Direct economic 
value generated and 

distributed
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Independent Director

Board of Directors
Edward Dowling

Chairman, Independent Director

General/managing directors of Business Units
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The Company's sustainability governance structure

Sustainability Working Group
Representatives of all functional units

Head of SD Working Group
Daria Grigoreva

Vice President, 
Operations  
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Development
Andrey  
Krylov

Vice President,
Commerce
& Logistics

Felix  
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Pavel Grachev
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Vladimir Polin
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Committee

Holding Company level

Managing Company level

Operational level

Sustainability governance
The management of sustainable development issues is an integral part 
of the Company’s corporate governance system. Responsibilities for 
managing the economic, social, and environmental spheres of Polyus 
operations are allocated at all organisational levels of the Company: 
PJSC Polyus (the Holding company), MC Polyus LLC (the Managing 
company), and at operational level (Business Units and Support 
Services). This ensures that no aspect of sustainable development is 
overlooked. 

For more detailed information about the Polyus corporate governance 
system and the respective allocations of roles and responsibilities, see 
the Corporate governance section of the Annual Review. 

Holding Company level
The Board of Directors and the executive committees of the Holding 
Company are actively involved in governing sustainable development at 
Polyus and set an appropriate “tone at the top”. Ultimate responsibility 
for sustainability lies with the Board of Directors, which determines the 
strategic vision and key areas of sustainable development and has 
the final sign-off  on sustainability reporting. The Board examines the 
Company’s sustainability management results on the yearly basis. A 
key role in overseeing the governance of sustainability performance at 
Board level is played by William Champion, an independent director. 
Mr Champion draws on 30 years of mining experience to facilitate the 
implementation of world-class sustainability management practices at 
Polyus. For more details see the Corporate governance section of the 
Annual Review. 

The committees serve to boost the effectiveness of the Board’s 
performance related to financial reporting and disclosure, risk 
management, audit, nomination and remuneration, and strategy and 
operations.

Managing Company level
At the Managing Company level the Chief Executive Officer (CEO), 
Pavel Grachev, oversees the allocation of sustainability-related 
responsibilities among functional divisions and improvements in 
sustainability management. 

In order to enhance high-level discussion and decision making on the 
issues of sustainable development, two designated entities operate at 
the Managing Company level – the Central Safety Committee and the 
Sustainability Working Group. 

The primary duties of the Central Safety Committee include continuous 
analysis and assessment of the Company’s occupational safety and 
environmental protection activities. The main goal of the Committee’s 
work is to ensure that timely measures are taken to prevent industrial 
accidents and occupational diseases. The Committee operates 
under the leadership of the Senior Vice President in Operations and 
comprises senior management of the Company and CEOs of Business 
Units and Support Services. 

Another key element of Polyus’ sustainability governance system is the 
Sustainability Working Group. The Working Group serves as a platform 
to raise awareness and integrate sustainability considerations into the 
Company’s operational activities. The chief functions of the Working 
Group consist of determining sustainability objectives and ensuring 
that the Company’s activity complies with sustainability principles. 
The Working Group consists of the heads of functional units engaged 
in managing various sustainability issues. The performance of the 
Working Group is coordinated by the Head of the Working Group 
and is overseen by the Health, Safety, Environment, and Sustainable 
Development (HSE&SD) Director. 

Sustainability 
approach continued

Results of Sustainability Working Group activity in 2018

In 2018, six meetings of the Sustainability Working Group were 
held and the following topics were included in the agenda: 

• Certification of the Integrated HSE Management System.

• A diagnostic audit in compliance with the Cyanide Management 
Code at a pilot Business Unit (Polyus Verninskoye).

• Determining the material aspects of the Company’s activities in 
accordance with GRI Standards. 

• The re-evaluation and prioritisation of UN Sustainable Goals that 
apply to Polyus.

• Updating internal sustainability related standards: the Standard 
for Reclamation and Mine Closure and the Cyanide 
Management Standard.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Sustainability 
strategic 
planning

Stakeholder 
engagement

Operational level
Polyus has an integrated HSE management structure in place at each 
Business Unit and Support Service. Integrated management structures 
comprise HSE services headed by HSE Directors, working groups, and 
safety committees. 

Business Unit and Support Service HSE Directors oversee the 
management of HSE issues, ensure that all activities correspond to 
the internal HSE requirements established by the Managing Company, 
and are responsible for the corresponding units’ compliance with HSE 
legal requirements. HSE specialists at Business Units ensure that the 
conduct of personnel complies with respective safety requirements. 
HSE Directors report directly to the General Directors of each Business 
Unit and Support Service, and the HSE&SD Director at Managing 
Company level. 

Each Business Unit has a designated safety committee. These perform 
similar functions to the Central Committee, which coordinates and 
monitors their performance. At Business Unit level dedicated units and/
or specialists are responsible for coordinating efforts and supervising 
the implementation of corporate social initiatives. 

21Sustainability Report 2018 PJSC POLYUS20 PJSC POLYUS Sustainability Report 2018

Polyus’ 
sustainability 
profile

Where 
we operate

Our 
sustainability 
journey

Our 
sustainability 
priorities in 2018

AppendicesInterview 
with the CEO



Sustainability 
approach continued

Sustainability risk management 
Fundamental to effective sustainability governance is the continuous 
management of environmental, social, and economic risks. We manage 
sustainability risks as part of our corporate risk management system. 
Under this system, sustainability risks are regularly identified, assessed, 
and monitored, both at Managing Company and Business Unit/ Support 
Service level. 

The Company has identified a list of 20 key corporate risks, and these 
include the following sustainability-related risks: 

• non-compliance with legal requirements 

• mining risks, including related to pit walls and road failures

• negative environmental impacts

• lack of qualified human resources

• worksite accidents 

• use of inferior technology, failure and/or poor quality of knowledge 
and testing of new technologies

• power shortages

• poor level of interaction with state authorities

For more detailed information about the 20 key corporate risks, see 
section Principal risks and uncertainties of the Annual Review,  
p.  32-35.

ICMM membership
Polyus believes that cooperation and the exchange of best industry 
practices related to sustainable development are of utmost importance 
in developing a top-level sustainability management system and 
governance framework. 

Since 2015 Polyus has been an approved member of the International 
Council on Mining and Metals (ICMM), the most prestigious international 
organisation promoting sustainable mining. Polyus is the only company 
in Eastern Europe to be an ICMM member, and one of only three from 
emerging markets.  

In joining ICMM, Polyus pledges to implement the ICMM Sustainable 
Development Framework and to comply with ICMM’s 10 sustainability 
principles and eight position statements. This requires Polyus to 
conduct business in a responsible manner and to be accountable to 
all stakeholder groups. In order to achieve this we report in line with the 
Global Reporting Initiative’s (GRI) Sustainability Reporting Framework 
and obtain independent external assurance that Polyus meets ICMM 
commitments.

How Polyus’ various activities adhere to ICMM principles and are in 
compliance with ICMM’s position statements is presented in greater 
detail in corresponding sections hereto.

The Company’s alignment with ICMM’s principles and position statements1

ICMM sustainability principles Related position statement Sections of the Report

Apply ethical business practices 
and sound systems of corporate 
governance and transparency to 
support sustainable development 

•  Transparency of Mineral Revenues 
Position Statement

• Annual Review: Corporate 
governance

• Engaging our employees: 
Business ethics and human rights

Integrate sustainable development in 
corporate strategy and decision-making 
processes

• Sustainability governance

• Annual Review: Strategic report

Respect human rights and the interests, 
cultures, customs and values of  
employees and communities affected 
by our activities

•  Indigenous Peoples and Mining Position 
Statement

• Empowering local communities

• Engaging our employees: 
Business ethics and human rights

• Sustainability approach: 
Stakeholder engagement

Implement effective risk-management 
strategies and systems based on 
sound science and which account for 
stakeholder perceptions of risks

• Annual Review: Integrated 
management system

• Sustainability governance

Pursue continual improvement in 
health and safety performance with the 
ultimate goal of zero harm

• Ensuring the safety of employees: 
Injury prevention

Pursue continual improvement in 
environmental performance issues, 
such as water stewardship, energy use 
and climate change

• Water Stewardship Position Statement 

• Tailings Governance Position Statement 

• Principles for Climate Change Policy 
Design Position Statement

• Protecting the environment: Water 
stewardship, energy and climate 
change

Contribute to the conservation of  
biodiversity and integrated approaches 
to land-use planning

• Mining and Protected Areas Position 
statement

• Protecting the environment: 
Biodiversity management

Facilitate and support the knowledge-
base and systems for responsible 
design, use, re-use, recycling and 
disposal of products containing metals 
and minerals

• Protecting the environment: 
Responsible waste and hazardous 
substances management

Pursue continual improvement in 
social performance and contribute to 
the social, economic and institutional 
development of host countries and 
communities

• Mining Partnerships for Development 
Position Statement

• Empowering local communities

Proactively engage key stakeholders 
on sustainable development 
challenges and opportunities in 
an open and transparent manner. 
Effectively report and independently 
verify progress and performance

• Mining Partnerships for Development 
Position Statement 

• Transparency of Mineral Revenues 
Position Statement 

• Sustainability approach: ICMM 
membership

• Sustainability approach: 
Stakeholder engagement

• Sustainability approach: Supply 
chain management

1  The Mercury Risk Management Position Statement is not referenced in Table, as the substance mercury is not used in the Company’s production processes.
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Sustainability 
approach continued

Contribution to sustainable development goals 
Our approach to sustainability management aims to meet the principles of global sustainability initiatives and best industry practice. Polyus 
supports the United Nations Sustainable Development Goals (SDGs) adopted in 2015 by the UN General Assembly, and strives to make a 
meaningful contribution to their attainment. In 2019 Polyus plans to join the Global Compact and the UN Global Compact Network Russia officially. 

While recognising the importance of all 17 SDGs, we focus our efforts on nine goals that are of particular relevance to our business and where 
we can make the biggest impact. In 2018 we re-evaluated the relevance of the SDGs for our business operations and included Goal 6, Ensure 
availability and sustainable management of water and sanitation for all, in the list of relevant SDGs. 

The table below presents the nine SDGs that we focus on and demonstrates how Polyus activities positively contribute to achieving the SDGs. 
Examples of specific Polyus sustainability-related activities and their relevance to attaining the SDGs are illustrated by individual case studies and 
associated pictograms throughout the Report. 

The Company’s contribution to achieving Sustainable Development Goals

Ensure healthy lives and promote wellbeing for all at all ages
• Ensuring that all employees and contractors have the knowledge and ability to safely perform their duties.

• Providing healthcare to all Company's employees.

Case study: the campaign Healthy Heart, the campaigns Men’s Health and Woman’s Health, page 67.

Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
• Provision of learning opportunities for employees.

• Collaborating with colleges and universities.

Case study: Renovation and equipment of  a lecture hall at the Irkutsk National Research Technical University, page 84.

Ensure availability and sustainable management of water and sanitation for all
• Reducing impacts on surface water sources by lowering water intake volumes and improving wastewater treatment efficiency.

Case study: Safe exploitation of  tailings, page 70.

Ensure access to affordable, reliable, sustainable and modern energy for all
• Improving our energy efficiency.

• Developing energy infrastructure in the remote regions of the country. 

Case study: Taiga launch: a regional driver for socio-economic and environmental development, page 72.

Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all
• Creating high-quality jobs as well as local economic opportunities

• Ensuring a decent working environment 

Case study: We know the value of  gold!, page 40.

Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster innovation
• Developing infrastructure facilities in regions of operation under social partnership programmes with regional authorities

Case study: Development of  transport infrastructure in Bodaibo, page 83.

Ensure sustainable consumption and production patterns
• Increasing efficient use of natural resources 

• Working with responsible suppliers of goods and services

Case study: Separate and Recycle campaign, page 73.

Take urgent action to combat climate change and its impacts
• Reducing greenhouse gas emissions through partial transition to renewable energy sources

• Improving our energy efficiency

Case study: Taiga launch: a regional driver for socio-economic and environmental development, page 72.

Strengthen the means of implementation and revitalise the global partnership for sustainable developments
• Supporting sustainability initiatives promoted by Russian and international industry organisations

Case study: Mining partnerships for development, page 24.

In 2015 Polyus’ sustainability Action Plan was approved by an ICMM 
Independent Expert Review Panel. The plan further enhanced the 
Company’s sustainability performance and ensured its complete 
alignment with each element within the ICMM Sustainable Development 
Framework. The implementation of the Action Plan was completed in 
2017, and it was commended during a subsequent audit carried out by 
an ICMM Independent Expert Panel.

However, ICMM membership is not a goal in itself. For us, it means 
adhering to a set of principles and values in our day-to-day activities 
and business planning. Membership also allows Polyus to reap the 
benefits of ongoing interaction with the ICMM and to take part in the 
exchange of best practices in sustainable development with other 
member-companies, as well as promote the strategic goals and values 
of the ICMM among Russian companies. 

An important area of the Company’s ongoing cooperation with ICMM 
is the participation of Polyus representatives in various programmes 
and ICMM working groups. In 2018, for example, Polyus took part 
in a discussion relating to two ICMM position statements on water 
stewardship and tailings governance. As part of the Company’s 
continuous cooperation with other ICMM members, the HSE&SD 
Director regularly participates in ICMM health and safety forums 
dedicated to discussing topical issues. The Company, represented by 
its CEO, as a member of the ICMM CEO Council, and by its Head of  
Sustainable Development, takes part in the ICMM Principal Liaisons 
Committee, which is responsible for implementing the ICMM strategy. 
In 2018 Polyus was also involved in the development of the ICMM 
Performance Expectations, an initiative to establish a benchmark for 
responsible mining practices and to develop a more wide-ranging set 
of requirements to advance environmental and social performance 
in the mining industry. ICMM Performance Expectations are the latest 
of ICMM’s sustainability developments and include new areas of  
responsible mining not previously covered by ICMM’s principles or 
position statements. As the initiative is scheduled to be launched in 
mid-2019, Polyus will endeavour to ensure that ICMM performance 
expectations are fully integrated into its operational activities. 

Through our membership of the ICMM we also have the opportunity 
to engage directly with other member companies. This exchange of  
knowledge and experience with ICMM members is extremely valuable 
as we are able to take part in discussions on specific sustainability 
practices – from health and safety to technological advancements. 
As part of this initiative, a group of geologists from Polyus visited 
Goldcorp’s Porcupine mine in Canada in 2018. Another large group, 
made up of representatives from Polyus Business Units, visited 
CODELCO’s Chuquicamata mine in Chile to share knowledge about 
safety management practices, and an AngloGold Ashanti representative 
visited Polyus’ Olimpiada mine.

We have focused significantly on the quality, accountability, and 
transparency of the information that we disclose, in order to fully satisfy 
the requirements of all our stakeholder groups. We strive to uphold the 
high standards of transparency promoted by ICMM, as well as other 
international industry organisations with which we cooperate as an 
ICMM member.

We are open to participating in further ICMM working groups, to 
contributing further to shaping the future development of the metals and 
mining industry and to supporting sustainability initiatives driven by the 
ICMM.

Mining partnerships for development

Polyus has voluntarily committed to explaining and promoting ICMM 
principles among Russian mining and metals companies. We 
organise public events dedicated to specific sustainability topics 
that are relevant to our peers. 

In June 2018 we hosted a safety management seminar in 
Krasnoyarsk called “Responsible Mining: Focus on Safety”, as part 
of a tradition of hosting sector-specific seminars (the topic of the 
seminar in 2017 was water management). Representatives from 
large Russian and global mining companies – including ICMM 
member companies – and ICMM staff  shared their experience 
and discussed best practices in safety management. During 
the seminar a number of safety-related topics were discussed, 
including digital technologies, operational risk management, 
strategic approaches to safety management, specific technologies 
aimed at improving safety (e.g. engineering solutions to protect pit 
walls), personnel training, and communication campaigns.

We hope to continue this practice and plan to host an event in April 
2019 on the topic of waste management.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Transparency of mineral revenues

Polyus recognises that revenue transparency is important in order 
to ensuring countries and communities have well-functioning 
economies, good governance, and develop sustainably. As an 
ICMM member, Polyus is committed to the transparent disclosure 
of mineral revenues in our sustainability report and on the 
Company’s website (for details see http://polyus.com/en/investors/
disclosure/) and supports the Extractive Industries Transparency 
Initiative (EITI) (for details see https://eiti.org/supporter/polyus).

The EITI is a coalition of governments, companies, civil society 
groups, institutional investors, and international investors that 
seek to improve governance and establish a global standard for 
monitoring and reconciling tax revenues paid by oil, gas, and 
mining companies. The ICMM supports the EITI and the EITI 
Principles (established in 2003), which form the cornerstone of the 
initiative (https://eiti.org/standard/principles).  

As a supporting company, Polyus takes steps to disclose all 
pertinent information relating to payments and taxes to the 
government, engages in rigorous procurement processes, and 
ensures that the Company’s processes are sufficient to provide 
the level of information required to deliver high standards of  
accountability.

Relevance to the achievement  
of SDGs and the ICMM’s  
principles and position  
statements:

Stakeholder 
engagement

ICMM Position Statement: 
Mining partnerships for 

development

ICMM Position Statement: 
Transparency of Mineral 

Revenues
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Sustainability 
approach continued

Stakeholder engagement
Polyus constantly seeks to establish and build respectful, transparent, 
and mutually beneficial relationships with its stakeholders; address their 
concerns and expectations; and keep them informed of the Company’s 
activities. Understanding the values and needs of our stakeholders is of  
primary importance to us.

Polyus’ key stakeholders are defined as those whose interests, decision-
making, or health and safety can be impacted by – or have a potential 
influence on – the Company’s activities. Our key stakeholders consist of  
shareholders, local and federal governments and regulators, employees 
and contractors, local communities, suppliers, the media, NGOs, and 
industry organisations.

Polyus has an established framework in place for developing an 
effective and meaningful stakeholder engagement process, which is 
regulated by internal documents. The Stakeholder Engagement Policy 
provides an overall approach to managing the Company’s relations with 
stakeholders and developing appropriate engagement strategies for 
each individual stakeholder group.

Specific aspects of the Company’s interaction with stakeholders 
are governed by the following internal documents: the Corporate 
Governance Code and the Corporate Ethics Code, the Human 
Rights Policy, the Engagement with Indigenous Peoples Standard, 
and the Charity, Donation and Sponsorship Policy.

In 2018 Polyus developed the Regulation on Interacting with 
State Authorities, Local Governments, and Infrastructure 
Organisations, aimed at facilitating effective internal cooperation with 
the GR department and interactions with government bodies. 

Also in the reporting period, we amended and agreed our Regulation 
on Internal Communications. The regulation is aimed at enhancing the 
effectiveness of internal communications within the Company.

To achieve our goal of  maintaining transparent, comprehensive, and 
sustainable long-term relationships with our stakeholders, Polyus uses 
a wide range of engagement tools to support an open dialogue with 
our stakeholders. Depending on the stakeholder and the specific 
circumstances, Polyus will tailor its engagement activities to each 
stakeholder group (for details see the Stakeholder Engagement table, 
p. 27).

Understanding and responding to stakeholder needs and concerns is 
a priority for Polyus. We employ a wide range of stakeholder feedback 
mechanisms – a 24/7 hotline, confidential boxes installed in Business 
Units, and an electronic mailbox (info@polyus.com). This approach 
ensures that no voice goes unheard.

In 2018 we continued to engage actively with our stakeholders via 
online communication tools. The Company regularly updates our 
bilingual website (www.polyus.com), which has proved to be an 
efficient mechanism for receiving direct requests and enquiries from 
external stakeholders (e.g. potential suppliers). In 2018 we significantly 
increased the content of the site in terms of information on sustainable 
development, responding to growing interest from investors in the 
environmental and social aspects of the Company's operations.

Engagement with Indigenous Peoples

Polyus does not operate in close proximity to indigenous 
communities and does not exert any direct influence over them. 
However, in order to be prepared for any potential interactions 
and to ensure that social risks are managed effectively, we have 
developed our Engagement with Indigenous Peoples Standard, 
which formalises our approach to engaging with indigenous 
peoples.

Under the standard we seek to ensure our employees respect 
the human rights, dignity, culture, customs, and resource-based 
livelihoods of indigenous peoples. Within the framework of the 
Company's activities we endeavour to assess and prevent the 
negative impacts of the Company's facilities on indigenous 
communities, to maintain positive relations throughout the life-cycle 
of our facilities and, where necessary, to minimise or offset any 
damage caused.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Human 
rights

ICMM Position Statement:  
Indigenous  

peoples & mining

In 2018 Polyus’s website was placed third in the Best 
Design and Navigation Corporate Site category in the 
XXI Annual Reports Competition held by the Moscow 
Stock Exchange.

Polyus also engages actively on various social networks (including 
Facebook and Russian social network VKontakte). In 2018 we 
also launched an Instagram account, which further expanded our 
communications channels with stakeholders. Polyus gained over 
22,000 new social network subscribers in 2018. In order to measure 
the effectiveness of our social network communications, we calculate 
the engagement rate. On Instagram this was 15.8%, on Facebook 0.9% 
and on VKontakte 0.7%. We received 394 enquiries through Facebook, 
VKontakte, and Instagram, most of which related to employment and 
collaboration opportunities.

To maintain a high level of transparency and visibility, as well as 
comprehensive information disclosure, in 2018 we engaged proactively 
with Russian and international media, leading to an increase in the 
number of published articles about Polyus. Furthermore, in 2018 
our CEO Pavel Grachev gave year-end interviews with Bloomberg 
and Reuters. Polyus is committed to continuing its work with both 
Russian and international media outlets, and in 2019 we plan to 
organise a media tour to Natalka to showcase the now fully operational 
production facility.

1  Engagement rate was calculated as total number of responses by followers divided by the total number of followers and multiplied by 100%.

Stakeholder engagement

Stakeholder 
group

Shareholders, lenders, 
bondholders

Government and regulators Employees 

Key 
stakeholder 
concerns

• Long-term value by 
ensuring consistent 
financial returns

• Legislative and regulatory 
compliance 

• Environmental and social 
performance, fiscal regimes

• Health and safety

• Working conditions

• Career opportunities

• Wages, benefits, and social packages

• Training and education

Engagement 
mechanisms

• Annual general meetings

• Regular hard-copy and 
e-communications

• Regular meetings with 
institutional shareholders

• Access via the 
Company’s website www.
polyus.com 

• Agreements on social-economic 
partnerships

• Charity and sponsorship 
initiatives 

• Conferences and forums

• Memberships of associations 
(in addition to ICMM)

• Direct communications with employees through 
immediate supervisors and management

• Corporate newspaper Territory of Polyus

• Internal web portal 

• Operation-based newsletters 

• 24/7 Hotline

• Confidential feedback boxes

• Corporate sports and cultural events, professional 
competitions

• Volunteer projects

Responsible 
within the 
Company

• Top management

• Investor relations function

• Government relations function • Human resources and organisational development 
function

• HSE&SD function

• Operations and technical function

Key events in 
2018

• Interaction with ESG 
analytics (including MSCI, 
FTSE Russel, and 
Sustainalytics)

• Capital Markets Day at 
the London Stock 
Exchange held 

• Cooperation agreement between 
Republic of Sakha (Yakutia), 
Polyus, and ALROSA

• Social and economic cooperation 
agreement with the Magadan 
Region Government

• Cooperation agreement between 
the Magadan Region 
Government, Polyus, and 
RusHydro

• Launch of the volunteer movement 

• Holding of the first corporate-wide professional 
skills championship

• Updating Polyus’ internal corporate portal to 
include regional sections covering all territories of 
operation

• Purchasing unified information boards for all 
Business Units

Learn more • The Corporate 
governance section in the 
Annual Review (page 84)

• The Empowering Local 
Communities section (page 78)

• The Engaging our employees section (page 36)

• H&S Procurement
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Stakeholder 
group

Local and indigenous 
communities

Suppliers and contractors
NGOs and industry 

organisations
Media

Key 
stakeholder 
concerns 

• Potential environmental and 
social impacts

• Employment opportunities

• Infrastructure development

• Supply and contractor 
agreements

• Payment processes

• The social and 
environmental 
performance of 
operations 

• Mitigating non-financial 
risks

• Industry-specific issues

• Broad range of 
issues reflecting all 
stakeholder 
interests

Engagement 
mechanisms

• Newsletters and targeted 
communications 

• Public hearings and meetings

• Confidential feedback boxes

• Charity activities

• Social programmes

• Tenders

• Contractual relationships

• Workshops

• Regular interactions with 
relevant national and 
international organisations

• Press releases, 
briefings

• Presentations and 
interviews

• Site visits

Responsible 
within the 
Company

• Public relations function

• Government relations function

• Commerce and logistics 
function

• Public relations function

• Government relations 
function

• Public relations 
function

Key events in 
2018

• Successful execution of the third 
Polyus: Golden Season festival 
in Krasnoyarsk

• Polyus collaboration with 
Moscow Kremlin Museums

• Sponsorship of a holiday 
“Ysyakh Olonkho” dedicated to 
a New Year celebration based 
on the traditions of the Republic 
of Sakha (Yakutia)

• Training events for 
supplier and contractor 
companies held

• Participation in ICMM 
working groups and 
international associations

• Exchange of sustainability 
management knowledge 
and experience as part of 
one-on-one interaction 
with other ICMM 
members

• Pavel Grachev’s 
year-end interviews 
with Bloomberg 
and Reuters

• Launching the 
official Instagram 
account of Polyus

Learn more The section Empowering local 
communities (page 78)

The section Supply chain 
management (page 34)

The sections ICMM 
membership (page 22) and 
Commitment to external 
initiatives (page 28)

Polyus official 
website  
(www.polyus.com)

Sustainability 
approach continued

Commitment to external initiatives

One of Polyus’ primary stakeholder groups is NGOs and industrial organisations. We recognise that a number of environmental, social, and 
economic issues faced by the business community, and the Company in particular, can be resolved more efficiently through open collaboration 
and joint actions from all parties involved. For this reason, the Company works actively with a wide range of industrial associations and national 
and international advocacy organisations, including:

• The International Council on Mining and Metals (the Company became a member in 2015)

• Gornoye delo (a national association that promotes the mining industry)

• The Russian Union of Industrialists and Entrepreneurs (RSPP; an independent, non-governmental organisation)

• The Russian Union of Gold Producers (a non-profit organisation)

• The National Association for Subsoil Examination (a non-profit partnership)

• The All-Russia Intersectoral Association of Employers – producers of nickel and precious metals (a trade union)

• The Community of Energy Consumers association (in 2018 Polyus submitted an application and will become a member in 2019)

The Company’s representatives play an active role in the work of various deliberative bodies and working groups; in 2018 Pavel Grachev became 
a member of the Board of RSPP.

Relevance to the achievement of SDGs and  
the ICMM’s principles and position statements:

ICMM Position Statement: 
Mining Partnerships 

for Development

Stakeholder 
engagement

Creating economic value for stakeholders 
Our operations generate direct economic value and we distribute the wealth that we create among our main stakeholders: suppliers and 
contractors, employees, shareholders, government authorities, and local communities. Distributing the economic wealth that we create enables us 
to make positive impacts in our sustainability focus areas.

The portion of generated economic wealth that is not distributed among stakeholders – economic value retained – stays in the Company to be 
reinvested in further developing the business. In the reporting period, the economic value generated by Polyus rose by 6.4%, from US$2,763 million 
in 2017 to US$2,941 million in 2018. The rise in economic value generated reflects production growth, with higher gold output at Olimpiada and the 
ramp-up of operations at Natalka to full capacity.

Direct economic value generated and distributed by Polyus, $ million1

Item Stakeholder 2018 2017 2016

Direct economic value generated 2,941 2,763 2,498

Revenue from gold sales

Wide range of stakeholders

2,876 2,684 2,429

Revenue from other sales 39 37 29

Revenue from financial investments 26 28 40

Revenue from sale of assets 0 14  0

Economic value distributed (1,999) (2 202) (1,530)

Operating expenses Suppliers and contractors (383) (450) (445)

Wages and other payments to 
employees

Employees (433) (407) (332)

Payments to providers of capital Shareholders and creditors (845) (903) (296)

payments to shareholders  (578) (586) (15)

payments to creditors  (267) (317) (281)

Tax expenses and other payments 
to the state

Government (306) (401) (442)

including income tax expense  (127) (242) (297)

Community investments Local communities (32) (41) (14)

Economic value retained 942 561 968

1  Information from the Company’s audited IFRS Financial Statements was used to prepare the Table, in accordance with GRI recommendations for Disclosure 201-1. 
Data are presented on an accrual basis.
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Anti-bribery and corruption
Building transparent and honest relationships with our stakeholders 
is an essential part of our business. Polyus is therefore focused on 
combating corruption and creating an effective anti-bribery and 
corruption system. 

Implementing and maintaining a strong anti-corruption culture falls 
within the Security & Asset Protection Department’s remit. Senior 
management are also directly involved in maintaining and improving 
the Company’s anti-corruption system. On a regular basis the Board 
and the Audit Committee review and discuss essential issues related to 
corruption risks. 

Our main corporate document regulating this issue is the Anti-
corruption Policy, developed in 2011. This policy is based on both 
Russian and international regulations in the field of anti-corruption and 
integrity and reflects the risk-orientated approach to anti-corruption 
adopted by Polyus. The Anti-corruption Policy sets out 10 anti-
corruption principles established in the Company.

We regularly review and update our Anti-corruption Policy to support 
the continuous improvement of our anti-corruption system and to 
comply with all legislative updates and amendments. The most recent 
review of the policy took place in 2017. 

The Anti-corruption Policy applies to all Polyus employees, regardless 
of the position they hold, as well as entities associated with Polyus and 
its activities, including contractors, suppliers, agents, and consultants. 
When beginning their employment, all workers are made aware of  
the Anti-corruption Policy, as well as other documents related to anti-
corruption initiatives within the Company. New hires must also sign an 
additional document that confirms that they have been made familiar 
with these documents.  

In relation to third parties, we conduct a detailed risk assessment and 
analysis of each counterparty and check each legal transaction. At the 
request of the Security & Asset Protection Department, a counterparty 
may provide us with additional details; for example, information about 
subcontractors, as well as other aspects that might affect the outcome 
of a transaction. In addition to standard anti-corruption clauses in 
contracts, we also establish what it is not permitted within the framework 
of contractual relationships with Polyus, and reserve the right to conduct 
an audit of a counterparty, as well as the right to unconditionally 
withdraw from a transaction should there be any anti-corruption 
violations.

2018 results 
We are continually improving our compliance system by conducting 
additional risk analysis and developing corresponding control 
procedures. In the reporting year Polyus conducted an in-depth 
anti-corruption risk analysis of business processes related to charity 
activities and donations. Based on the results, we determined the most 
critical aspects and designed a respective risk matrix. In order to bolster 
existing controls over corruption risks, the results of the risk analysis 
were integrated into the Regulation on Charity and Sponsorship Project 
Management adopted in 2018. The regulation included requirements 
related to separations of duties, as well as ensuring the comprehensive 
reporting and analysis of completed projects. 

In 2018 we also looked closely at educational issues in order to help 
foster an anti-corruption culture among our employees. The corporate 
compliance team regularly held practical workshops and information 
meetings with Company employees. Since 2017 a new distance-
learning course on anti-corruption has been run at all Polyus Business 
Units; employees engaged in business processes related to corruption 
risks were identified as the target audience. The main aims of the 
course were to:

• familiarise employees with the main norms of existing anti-corruption 
legislation and corporate expectations

• examine corruption-related case studies

• ensure that employees are made thoroughly aware of the 
Company’s Anti-corruption Policy, as well as regulatory compliance 
requirements that apply to officials.

In 2018, 4,637 employees at the Managing Company and 
Business Units completed the distance-learning course on 
anti-corruption, or 91% of the target audience. 

We also provide considerable training for Polyus employees 
involved in anti-corruption activities, in order boost the level of  
employee competencies in this area and to further improve 
the Company’s anti-corruption system. For example, in the 
2018 reporting year a number of Security & Asset Protection 
Department employees received International Compliance 
Association (ICA) certification.

In 2019 the Company plans to test the internal efficiency of  
its anti-corruption system, including the Anti-corruption Policy 
and all compliance procedures and controls, in order to further 
improve corruption-related controls in Polyus. This measure will 
allow the Company to prepare for a subsequent independent 
evaluation of its anti-corruption system.

Sustainability 
approach continued

Compliance: The Company strictly 
complies with both domestic and 
foreign anti-corruption laws, including 
the UK Bribery Act

Risk assessment: The Company 
regularly identifies and periodically 
updates corruption risks associated with 
its business processes

Tone at the top: The Company’s top 
management leads by example by 
demonstrating intolerance towards 
corruption

Informing and educating: The Company 
makes staff  fully aware of its anti-
corruption requirements by providing 
information, advice, and trainings

Corruption intolerance: We adopt an 
attitude of zero tolerance towards any 
form of bribery and corruption

Due diligence: The Company carefully 
screens all counterparties, third parties, 
and job candidates before initiating 
business relations

Liability and punishment: Any 
reasonable suspicions of corruption are 
thoroughly investigated and respective 
perpetrators are held accountable

Information transparency: Polyus 
informs its stakeholders about our anti-
corruption policy and provides a feedback 
channel in the form of a security hotline

Effective procedures: We develop 
and implement corruption prevention 
procedures that efficiently deal with 
identified risks

Monitoring and control: The Company 
regularly performs both external and 
internal audits of the effectiveness of  
anti-corruption procedures

Polyus anti-corruption principles

Our

10
principles
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The Polyus security hotline

A security hotline communication system is operational in 
all the Company’s Business Units and subsidiaries, and 
is an effective and popular communication channel, both 
for internal and external stakeholders. The main aim of the 
hotline is to serve as a channel for identifying, preventing, 
and minimising corruption risks, as well as preventing 
reputational and economic damage to Polyus’ interests and 
assets. Another objective of the security hotline is to receive 
and analyse human rights and business ethics-related 
concerns from Polyus’ stakeholders.

Polyus ensures that the security hotline is easily accessible. 
Stakeholders can submit messages via a mailbox, electronic 
mailbox (hotline@polyus.com), a free-of-charge hotline 
number (8-495-662-40-85), or in person.

Starting from August 2019 a federal free-of-charge number 
was executed (8-800-301-54-44), where  depending on the 
type of the concern, applicant can dial up an appropriate 
access number from available directions: 1 – security, 2 – 
ethical, 3 – health and safety issues.

In order to facilitate the process of submitting messages and 
complaints, confidential mailboxes are installed at Business 
Units, Support Services, and the Managing Company.

Polyus makes significant efforts to ensure that all 
stakeholders are fully aware of the existence of the security 
hotline. Hotline-related data is published regularly in internal 
newspapers and placed at information desks. The Company 
also distributes specially designed leaflets on how to use 
the hotline in its Business Units, Support Services, and 
Managing Company offices.

The Company promotes an anti-blame policy in relation 
to the internal security hotline in terms of any violations 
of anti-corruption laws or business ethics. Subject to the 
timely provision of information, the Company ensures 
the confidentiality of a person submitting a report. This 
approach is enshrined in the Anti-corruption Policy of the 
Company as well as in the Code of Corporate Ethics, and 
is also promoted in anti-corruption posters. 

Polyus carefully examines each report before taking any 
action, and ensures that those that have raised concerns 
receive appropriate feedback. The approach to processing 
received messages is formalised in the Provision on the 
Security Hotline Communication System Organisation 
and Operation. Responsible employees aggregate and 
analyse statistics on received messages and present the 
results of their analysis on a quarterly basis. In the event 
that a message relates to ethical conduct, employment 
relationships, or wages, the message is forwarded for 
analysis to the HR Department.

Security hotline working process

Stakeholder (applicant/claimer)

Registration and analysis of messages

Taking actions

Feedback

Communication 
through available 

channels

E-mail

Hotline number

Mailbox

In person

Prompt reaction Investigation Clarification

Number of inquiries

Each year the number of messages received through the security 
hotline grows, thus demonstrating that stakeholders view it as 
being a reliable communication tool. In 2018 the security hotline 
received 336 messages on the line one and 42 messages on 
line two (from August 2018). The bulk of inquires related to 
infringements of employee and counterparties’ rights, business 
ethics, the requirements of internal regulatory documents, 
and misappropriations. The company reviewed each case 
and organised an investigation in cases where violations were 
confirmed.

The 2018 results indicate that the number of signed messages 
has grown more significantly than the number of anonymous 
messages, which points to an increase in the trust of our 
stakeholders as well as the increasingly transparent nature of  
communications. 

In the reporting year no corruption-related lawsuits were brought 
against the Company or its employees.

Anonymity of messages

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements

Categories of all inquiries

141

71

50

49

37

18

12

Infringements of  the rights of  
employees and counterparties

Business ethics, safety 
and social issues

Only for informational 
purposes

Corruption, pilferage, violation
of  laws and Polyus' regulations

Non-production losses 
(inventories, services, repairs)

Abuse 
of  authority

Unconfirmed due to deliberately 
false information content

Categories of inquiries concerning human rights*

37

35

4

19

6

Compensation and 
benefits

Ethics

Accommodation

HSE disregard

Other

* The 101 inquiries related to business ethics and human rights, are broken 
down by categories.

Ethical business 
practices

Human 
rights

Risk 
management

Sustainability 
approach continued

2014 2015 2016 2017 2018

22
43

107

202

378

2017 2018

92

230

148
110

Signed

Anonymous
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Supply chain management
Responsible supply chain management is critical to achieving Polyus’ 
primary goal of conducting business sustainably and minimising 
impacts on communities and the environment. Throughout our business 
activity, Polyus is committed to transparent supply management, fair 
competition, and responsible market behaviour. 

At a high level the Vice-President of Commerce and Logistics is 
responsible for Polyus’ supply chain strategy and planning. The 
management and control of procurements involves several dedicated 
departments at Managing Company level including the Planning 
department, the Procurement department, the Procurement department 
for capital constructions, the Procurement department for services and 
the Logistics department. These departments oversee inbound and 
outbound supply matters, including supplier and contractor selection, 
and plan measures to mitigate against any risks.

The Company’s Business Units can also carry out procurement 
independently. Each Business Unit has procurement departments 
whose objectives include contracting with regional business partners at 
local level. 

In our business operations we categorise suppliers depending on their 
level of criticality. For Polyus, critical suppliers are those that supply 
goods or services that, in the event of an interruption to the supply 
chain, can significantly affect Polyus’ business activity. 

Depending on the criticality of the supplier, procurements are 
conducted either onsite at Business Unit level or at Managing Company 
level. The Managing Company arranges more than 40% of total 
supplies to the Business Units. 

The supplier selection process is a control mechanism that ensures 
the best suppliers are identified and screens out any that cannot or will 
not meet Polyus’ requirements. Polyus holds simple procurements or 
open tenders, which involve a pre-qualification process. Supplier pre-
qualification involves obtaining and monitoring evidence that a supplier 
meets or exceeds our minimum standards for supplying products and 
services to the Company. The pre-qualification process can involve 
requesting compulsory requirements, such as legislation compliance or 
industry specific requirements. Where necessary, Polyus also conducts 
audits of suppliers, either independently or through external auditors. 

We pay particular attention to suppliers of hazardous materials. All 
of our current suppliers of cyanides are certified by the International 
Cyanide Management Institute (ICMI).

Polyus selects suppliers and contractors carefully to ensure they 
contribute positively to sustainable growth, not only for the Company 
but for other stakeholders as well. For example, in order to support local 
regional development we prioritise local service suppliers and sources 
where possible. In 2018, 30% of Polyus’ procurement was sourced from 
the regions where we operate.

Suppliers represent an essential part of our overall value-creation 
process, and involve a range of stakeholders that include the 
following:

• Suppliers: We rely on a network of suppliers to provide the 
products and materials required to support our operations, 
which include mining equipment and spare parts, explosives, 
electricity, operating materials and consumables, and 
chemicals for processing. 

• Service providers and contractors: We outsource selected 
operational activities to third parties, typically due to their cost 
effectiveness or technical capabilities. Typical activities carried 
out by service providers include heavy mining equipment 
maintenance; mechanical, electrical and construction work; 
general exploration drilling; and technical / engineering 
consultancy. 

• Customers: Doré and slime gold from our mines is refined into 
gold bullion and sold mainly to Russian commercial banks via 
a fully transparent sales process. 

Distribution of suppliers by region, 2018, %

18

17

125

5

2
3

22

6
6

4

Krasnoyarsk Region

Moscow

Irkutsk Region

Novosibirsk Region

Sakha (Yakutia) Republic

St. Petersburg

Magadan Region

Sverdlovsk Region

Chelyabinsk Region

Moscow Region

Other

Local procurement by region, 2018, %

Krasnoyarsk Region

1,536

587

13%

29%

18%

31%

874

296

463

70

744

126

Irkutsk Region Yakutia Magadan Region

Total number of  suppliers Number of  local suppliers Spendings on local suppliers

Direct dialogues with our suppliers 

In order to maintain high standards of supply chain management, 
Polyus raises awareness among suppliers and contractors about 
sustainability related issues. 

In 2018 Polyus organised a second annual conference for 
suppliers, which brought together over 300 supplier and contractor 
companies. The event programme included announcing Polyus’ 
expectations from suppliers and contractors, including in relation 
to their sustainable development performance and the exchange 
of feedback. We plan to continue holding these events on a regular 
basis.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

ICMM Position Statement: 
Mining Partnerships 

for Development

Stakeholder 
engagement

As part of the Polyus process automation and integration project, in 
2018 we began the automation and optimisation of the Company’s 
supply function. In the reporting period we completed a major project at 
the Krasnoyarsk BU related to the automation of supply chain controls. 
In 2019 this project will be rolled out across other Polyus Business Units. 
The realisation of the project will boost the efficiency of the supply chain 
system, optimise our inventory, and minimise potential risks and losses.

Logistics is an essential component within the Polyus supply chain 
process. Polyus Logistics is the main provider of logistics services 
to the Company, and is responsible for storing and transporting the 
majority of materials and products. Polyus’ business requires the 
handling and transportation of significant volumes of hazardous 
substances, including cyanide. In the 2018 reporting year, around 
5% of suppliers were involved in transporting hazardous substances. 
Therefore we pay close attention to contractors that transport our 
hazardous materials, and are careful to choose only reliable and 
licensed ones.

Sustainability 
approach continued
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Management approach 
Employees are the Company’s key asset: Polyus’ operating and 
production performances are directly influenced by their level of  
professionalism, qualifications, and social and physical well-being. 
Polyus has created an effective personnel management system that 
provides favourable working conditions, guarantees social security, and 
safeguards the rights of employees, including in terms of compliance 
with equality and non-discrimination principles. 

The Company’s human resource (HR) management system focuses on 
recruiting and retaining the best and brightest people and on constantly 
improving their qualifications and knowledge, which delivers added 
value to the Company. To retain top talent Polyus provides an attractive 
financial and non-financial incentives system, decent social and 
working conditions, and good career opportunities. The professional 
development of our employees focuses on the practical aspects of the 
business, such as production activities, operational processes, and 
management and business skills.

In establishing our labour practices, Polyus adheres to respective 
Russian legal requirements as well as all applicable international 
standards. The Company also has a set of key internal documents 
in place regulating the management of employee processes: the 
HR Policy, the Human Rights Policy, and the Corporate Ethics Code, 
which were developed in accordance with domestic legislation, the 
United Nations Guiding Principles on Business and Human Rights, and 
ICMM Principles.

Polyus is constantly improving its regulatory documents by updating 
existing and developing new ones. In 2018 two new documents were 
developed: the Regulation on mentoring and the Regulation on the 
adaptation of personnel in the Managing Company. The Company’s 
Regulation on mentoring establishes a unified approach for organising 
mentoring procedures, in order to boost the efficiency of on-the-job 
training. The main objective of the Regulations on the adaptation of 
personnel in the Managing Company is to establish procedures for 
the social and professional onboarding of new Managing Company 
employees. The implementation of these regulations will help reduce 
the amount of time needed to induct new employees, and achieve an 
optimum level of productivity at an early stage.

The organisational structure of the Polyus personnel management 
system is clearly arranged. At top management level it is overseen 
by the Vice President of the Human Resources and Organisational 
Development, who manages three departments: Organisational 
Development, Recruitment and Development, and Administrative and 
Social Infrastructure, as well as two offices: HR Administration and 
Personnel Remuneration and Social Policy. The departments in turn 
coordinate work in specialised areas within their respective areas of  
responsibility.

At Business Unit level there are also Human Resources Departments, 
which manage personnel-related processes in business assets, under 
the overall supervision of the Managing Company.

Material topics

Market presence

Employment

Training and education

Diversity and equal opportunity

Socioeconomic compliance

Key events

Polyus named “Attractive Employer” by the HR-portal Superjob

Audits of the compensation and benefits system in all Business Units

Launch of volunteer movement 

Global sustainable development goals

    

ICMM sustainability principles

   

2018 highlights

Human  
Rights

Engaging our 
employees

Personnel management structure

Vice President, Human Resources  
and Organisational Development

Organisational 
Development 
Department

Recruitment  
and  

Development 
Department

HR  
Administration 

Office

Administrative 
and Social 

Infrastructure 
Department

Personnel 
Remuneration  

and Social Policy 
Office

The Company is constantly striving to improve HR management 
processes, and implements a number of best international practices in 
this area. Since 2017 Polyus has been working on developing a Multi-
functional centre (MFC), aimed at centralising non-production support 
functions, including in relation to accounting, taxation, IT, administrative 
support, and some HR-related functions.

Multi-functional centre (MFC)

The MFC exempts Business Unit professionals from administrative 
work so that they can concentrate on more specialised activities. In 
2018 the Company conducted a further analysis of support function 
processes and activities in Business Units and Support Services, 
adjusted the areas of responsibility and authority of employees, 
and transferred a number of Business Unit personnel management 
functions to the MFC. The transfer had a significant impact on 
business processes related to compensation and benefits, social 
work, and staff  recruitment and training.

In 2018 translation and travel-related functions were also transferred 
to the MFC. Polyus automated their processes and selected a single 
external contractor. As a result, employees can now book tickets 
and hotels for business trips on their own and, if  required, contact 
MFC specialists for help.

The MFC works closely with all Business Units and Support Services. 
In 2018 Polyus began introducing business partner positions in all 
Business Units and Support Services. Business partners interact with 
Business Units and Support Services on functional issues, and also 
liaise with representatives of the MFC.

In the reporting period Polyus also completed the process of  
automating HR management processes across the majority of  
business units, using the 1C HR and payroll system. As part of this 
work the “Budgeting” module was added to the 1C system. This 
allows all personnel management costs to be consolidated into one 
system. At the end of 2018 Polyus performed the pilot testing of payroll 
calculations in the new system, which covers all levels, from production 
sites to the Managing Company. The complete implementation and 
launch of the system is planned for the start of 2019.
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Engaging our  
employees continued

Personnel structure 
In 2018 the average headcount of the Company stood at 19,942. 
Almost 50% of employees worked in the Krasnoyarsk Region, where 
the largest Polyus gold production assets are located. The smallest 
portion of personnel (4%) is located in Moscow, where the Managing 
Company is based.

Employees by region, 2018, %

47

23

11

4

15

Krasnoyarsk Territory

Irkutsk Region

Magadan Region

Republic of  Sakha

Moscow

In the distribution of personnel between Business Units and Support 
Services, the largest share has traditionally been taken by the 
Krasnoyarsk Business Unit (Olimpiada and Blagodatnoye) (30%), and 
the smallest by the Engineering service (1%).

Employees by assets, 2018, %
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Olimpiada and Blagodatnoye

Verninskoye

Kuranakh

Security service

Construction service

Natalka

Alluvials

Logistics service

Engineering service

Energy service

Managing and Holding 
companies

Multi-functional centre

Nearly all Polyus employees work full time (98%), with almost 90% 
on permanent contracts. The exception is in the Construction 
service, where a significant proportion of employees (80%) work 
under temporary contracts, due to the variable nature of demand for 
personnel on large construction projects.

The ratio of manual workers to office and support employees changed 
in the reporting period. Workers engaged in production still comprise 
the largest proportion, almost 70% of Company personnel.

Workforce by employee category, 2015–2018, %

Manual workers Office and support employees

2015 2016 2017 2018

68
707072

32303028

The gender composition of the Company is fairly balanced with respect 
to the production and extractive activities and the specifics of Support 
Services. Due to the working conditions prevalent in the mining industry, 
as well as Russian labour legislation specifics that prevent women from 
performing hazardous industrial work, in 2018 men made up 85% of  
the Polyus workforce. Across all assets the highest proportion of women 
are to be found in in the Multi-functional centre (58%), and the lowest in 
the Security service (2%).

Employees by gender by Business Units, 2018, %
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The Company recruits and retains employees without discriminating 
by age. In 2018, 16% of the Polyus workforce was aged below 30, 
while employees in the 40-50 age group comprised 28% of personnel. 
Employees aged 50 and over made up 23% of the workforce. The 
largest proportion of manual workers was in the 30-40 age category.

Employees by age, 2018, %

16

33

23

28

30 years and younger

30 to 40 years

40 to 50 years

50 years and older

Polyus complies with all legal requirements related to the employment 
of people with disabilities. The Company also provides retraining 
opportunities and offers transfers to support functions for workers 
who have suffered a workplace injury. In 2018 the Company employed 
43 people with disabilities, 35% of whom are based at Alluvials.

The Company carefully monitors and introduces measures to reduce 
employee turnover. For example, Polyus uses a leavers’ questionnaire 
to improve retention and recruitment processes. This tool helps us 
determine the reasons why a staff  member has left the Company and 
also identifies development opportunities, which are then included in 
the Company’s HR plans. It should also be noted that the Company's 
main production activity at some assets involves seasonal work. In 2018 
the employee turnover rate1 was 23.5%.

Attracting talent
Polyus is a well-known and major employer in all of its regions of  
operation. Hiring qualified and highly motivated people is a priority for 
HR specialists across the Company, therefore Polyus is always carrying 
out work to improve our recruitment and staff  retention procedures.

Each asset has its own recruitment regulations, based on the Managing 
Company’s recommendations. Polyus also has a standard framework 
for vacancy descriptions and job advertisements, which enables HR 
management to determine more accurately the requirements for open 
positions, and facilitates the efficient use of employee selection tools. 

In addition, Polyus continues to improve its recruitment process with the 
latest IT solutions. In 2018 the Company completed a system design 
project based on SAP Success Factors, to automate recruiting and 
training processes. The system allows Polyus to maintain a unified 
candidate database for all Business Units and Support Services and 
keep a record of all applicant interactions. The automation of the 
system has also made it possible to monitor all stages of the selection 
process online, and to identify and prevent any delays. In 2019 Polyus 
plans to implement this solution across all Business Units and in 
a number of Support Services. 

In 2018 we conducted an audit of our recruitment process in all of our 
regions of operation. Based on the results, we developed a training 
course for recruitment specialists. The course was run at the end of the 
reporting period and approximately 30 employees participated. 

All of these measures have made it possible to streamline the 
recruitment process, and reduce the time needed to perform routine 
administrative tasks, as well as costs associated with candidate search 
and recruitment. In total, 7,252 new employees were hired in 2018. The 
biggest share (38%) was recruited at the Alluvials, due to the seasonal 
nature of the work.

Attractive employer – 2018

The Company is a well-established business in the market and has 
received numerous awards and plaudits. In the reporting period 
Polyus was again awarded the title of “Attractive Employer” by the 
Superjob HR-portal. Companies given this award must meet the 
following criteria:

• the level of remuneration is higher or equal to the market 
average

• no complaints from job applicants about employer vacancies

• no applicant complaints about the employer's failure to fulfil the 
terms of the employment agreement during employment.

1  Employee turnover includes employees that leave the organisation voluntarily or due to dismissal, retirement, or death. The employee turnover rate was calculated as 
employee turnover divided by average headcount.
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Employees hired in 2018
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Polyus’ business assets are located in remote regions where the 
Company endeavours to hire local staff, including for its management 
teams. That said, Polyus requires candidates of a high calibre and if  
we cannot find the right level of skills and experience locally, we do 
consider candidates from other regions. In 2018 the percentage of  
managers recruited locally was at the same level (48%) as in 2017.

Percentage of management recruited locally, 2015–2018, %

2015 2016 2017 2018

55 4860

52 524045

48

Managers from other regions Local managers

Attracting young talent
Polyus is committed to recruiting young people and contributing to 
improving the quality of their education. We run a large number of  
activities on an ongoing basis in schools, colleges, and universities in 
all of the regions here we operate. The Company’s permanent partners 
include Irkutsk National Research Technical University, Siberian Federal 
University, and North-East State University. As part of our long-term 
cooperation with educational institutions, Polyus conducts a programme 
for graduates from high-profile universities, with Business Units inviting 
students to do internships and pursue career opportunities at Polyus.

We know the value of gold!

For more than 10 years the Company has successfully run its 
“We know the value of gold!” programme. The purpose of this 
programme is to help students decide on what they want to do 
for a future career. It is also aimed at helping young engineers 
(graduates of universities) develop their professional skills in the 
workforce. 

In 2018 students studying metallurgy, geodesy and geology, and 
geological exploration were invited to take part in the programme. 
The competition was run in three stages: testing, business games, 
and project defence. All participants were given mementoes, and 
finalists had the opportunity to complete production internships in 
Polyus’ businesses. 447 students from colleges and universities took 
up internships at Polyus as a result of the programme.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Employee compensation
A decent level of remuneration level incentivises employees to work 
productively and efficiently. Since 2016 the Company has been 
transitioning to a new compensation and benefits system and has been 
working on implementing new approaches and documents regulating 
the remuneration system.

Incentive and remuneration provision for employees is the primary 
document that formalises the components of employee compensation 
and benefits packages – base salary and additional pay. The base 
salary level depends on an employee’s grade (the Company uses a 
grading system).

In addition to the base element, remuneration comprises additional pay, 
including incentive payments (depending on the attainment of KPIs). 
KPIs relate to the Group’s functional and operational strategic aims. 
Polyus has three types of KPIs:

• corporate, for all employees

• functional, for each function

• individual, for each employee

As part of the further development of the remuneration system, Polyus 
plans to create a “tree of objectives”, with operational KPIs for all quarry 
and gold recovery plant employees, from the CEO to manual workers. 
In the reporting period Polyus analysed worker performances and 
determined metrics that could be used as the basis for the development 
of further KPIs. For those worker groups that already have key 
performance indicators, the Company studied and adjusted their KPI 
performance scales.

In 2018 Polyus examined the efficiency of the new standards and 
the unified approach introduced as part of the transition to the new 
compensation and benefits system. We did not identify any significant 
deviations from the new requirements, which demonstrated that the 
system and standards were functioning effectively. 

Polyus strives to pay salaries that are in line with or above the market 
average. Entry level wages at the Company are higher than local 
minimum wages. For example, in 2018 the entry-level wage at the 
Krasnoyarsk Business Unit (Olimpiada and Blagodatnoye) was $734, 
more than twice higher than the regional minimum wage.

The Polyus compensation and benefits package

Standard entry wage at Polyus vs. local minimum wage by 
Business Units (monthly), 2018, USD

Irkutsk 
region

231

151

512

241

479

263
307

236

Krasnoyarsk 
region

Magadan 
region

The Sakha 
Republic (Yakutia)

Standard entry level wage

Local minimum wage

Federal minimum wage

Engaging our  
employees continued

Compensation 
and benefits

Wages

Base salary
(depends on 

employee grade)

Social benefits
(for details see 
“Internal social 

policy”)

Additional pay

Incentive payments  
(annual bonus, one-time bonuses, project 

work bonus, monthly bonus for high 
production performance indicators)

Compensatory payments  
(for meals, housing, etc.)

Other payments required by law 
(for working in the extreme north)
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Polyus Knowledge programme

The Polyus Knowledge programme was specially designed 
for Polyus employees in managerial positions, and is aimed at 
ensuring that there is a consistent approach to managing staff, as 
well as a uniform understanding of key business processes. The 
programme covers the main management and leadership issues 
and helps employees develop the necessary competencies to be 
able to carry out their roles effectively.

In 2018 Polyus continued to offer training under the “Polyus 
Knowledge programme”. We are constantly updating and improving 
our educational modules and in 2018 we developed two new 
modules customised to our requirements: Project management and 
Operational efficiency.

In 2019 we plan to develop new and further improve our existing 
modules. We also plan to refresh the formats of our training courses, 
including providing more remote-learning opportunities.

Formal modules

Session 1
• Leadership. Team management

• Operational efficiency 

Session 2
• Effective communication

• Project management

Session 3
• Leadership and commitment of H&S leaders 

• Financial management for non-finance 

• Goal setting. Feedback

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Internal social policy
Polyus strives to ensure social security and comfortable working 
conditions for our employees. As well as a base salary and bonuses, 
the Company offers a range of social benefits, such as paid maternity/
paternity leave (in addition to statutory), life and accidental death 
insurance, voluntary health insurance, healthcare for workers and their 
families, support during difficult life situations, and various corporate 
bonuses.

In 2018 Polyus’ Regulation on guarantees, compensation, and benefits 
provided to employees was approved and implemented both in the 
Managing Company and Business Units. The social support provided for 
in the regulation is aimed at boosting labour efficiency and establishing a 
higher level of guarantees and privileges than required by law.

Social and living conditions and infrastructure
The majority of the Company’s operations are located in regions which 
have extreme climatic conditions and require work on a rotational basis. 
Therefore, it is particularly important that we provide decent living and 
working conditions for our employees. 

Polyus takes a comprehensive approach in this area and has long-term 
plans for developing essential social infrastructure. The Company has 
already developed and successfully implemented a plan to build and 
repair worker dormitories, and in 2019 plans will be drawn up to improve 
all of the business’ social and living environments over the next few 
years.

Polyus manages a large number of social spaces and it is important 
that the significance, urgency, and necessity of expenditure on the 
renovation and the construction of social spaces are assessed and 
prioritised. In 2018 the Company organised a financial responsibility 
centre for administrative and economic support. All expenses and 
budgets in this area were consolidated into a single automated system. 
Polyus appointed specialists to monitor the functioning of the system, 
and in 2019 these will all received appropriate training.

Support functions, including catering, cleaning, and building 
maintenance, are outsourced. However, due to the fact that employee 
health and safety are so critical to Polyus, repair services are performed 
in-house. The Company closely reviews the quality of its outsourced 
functions as well as the reliability of suppliers. Requirements for 
suppliers are pre-determined during the selection stage.

Polyus social support system

Examples of new social spaces in Polyus’ Business Units

Verninskoye
A hotel for 285 rotational workers was opened 
at Verninskoye. The new hotel is a residental 
complex, which includes modern engineering 
systems and infrastructure.

Olimpiada
Snack bars have been opened in two dining 
rooms at Olimpiada, where pizza ovens, coffee 
machines, beverage vending machines and 
ice cream stands are installed. As expected, 
the service is very popular.

Kuranakh
After full renovation works were carried out 
a new dining room was opened at Nizhny 
Kuranakh. A major overhaul was performed 
in the main hall and ancillary rooms, and new 
equipment and furniture were purchased.

Training and development 
Irrespective of their position, Polyus provides every employee with 
extensive opportunities for professional development. To ensure they 
continue to meet the qualification requirements for their respective 
roles, employees at all Business Units have access to a number of  
professional and general corporate training programmes.

The majority of professional development programmes are run by the 
Corporate University, which aggregates all trainings and educational 
courses for managers, specialists, and workers.

Focus areas of the Polyus training system development 
programme

Corporate University

Professional development 
for managers / specialists

Targeted trainings

Requested trainings

Development of the 
candidates’ pool

Professional development 
for workers

Vocational training 
for workers 

Development of 
a mentoring system 
in Business Units

Development of managers and specialists
Polyus has various types of educational programmes in place to upskill 
managers and specialists. Basic training for managers and specialists 
is targeted professional training. These are group sessions aimed 
at providing employees with the knowledge they need to help their 
particular departments achieve their strategic goals. 

In the reporting period over 2,384 employees completed targeted 
professional training. One example is Polyus’ geomechanics 
programme, which is unique in Russia. Polyus employees join the 
programme to retrain and upon graduation receive an internal 
qualification for work in geomechanics.

Polyus also provides training upon request for managers and specialists. 
These tend to be short-term learning activities aimed at developing the 
professional knowledge of particular employees, and are organised 
at the request of department heads and run by external providers. In 
2018 Polyus developed the Regulations on organising trainings by 
request, which formalises the approach to organising and budgeting 
for trainings. The Company also created a further internal catalogue of  
training programmes to be  available to employees upon request. 

The Polyus Knowledge programme forms an integral part of the 
training and professional development of Company management.

The Corporate Talent Pool programme plays an important role in the 
development and appointment of specialists to managerial positions. 
It aims to identify the most motivated and active employees to fill 
management positions. Polyus has two programmes: Gold standard 
and Gold reserve.

Engaging our  
employees continued

Life and health care of workers and their families

Support for young families and families with children

Employee support in difficult life situations

Employment benefits

Relocation packages

Retired employee support

• Voluntary life and heath medical insurance

• Additional vacation

• Meals and transport compensation

• Access to sports clubs

• Monetary assistance during marriage / the birth of a child

• Financial assistance in case of unanticipated events, the death of 
an employee or their relatives

• Corporate mobile communications

• Company vehicles
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Polyus Corporate Talent Pool structure

Corporate Talent Pool 

Gold Standard
(Successor pool)

G
o

al

Preparing motivated 
and competent 
employees for 

specific managerial 
positions which they 
are expected to fill 
in the future. The 

programme oversees 
the development of  

specific skills required 
for the positions in 

question.

Gold Reserve
(High potential pool (HiPo)

Developing a pool of highly 
talented employees with 
leadership potential, who 
will become the driving 

force of the Company as it 
works to achieve its strategic 

goals, and are capable of  
tackling challenges that 

may arise. The programme 
oversees the development 
of a wide range of soft and 
professional skills required 
to efficiently solve various 

functional and project tasks.

The Gold Standard programme prescribes the development of well-
defined competencies that correspond to a particular position, which 
a reserve employee should be ready to fill if  required in the future. At 
the start of the programme a number of participants were selected 
on the basis of their performance, age, professional education, and 
testimonials from their managers. The first cycle of the succession 
programme launched in 2017 was completed in 2018. During the 
reporting period 70 employees were selected for the Gold Standard 
programme. 

The Gold reserve programme, on the other hand, is aimed at fostering 
the development of a wide range of corporate and professional 
competences in order to equip employees to solve potential issues 
they might come across in their roles. The programme is divided into 
three parts: full-time programmes, trainings from experts (receiving 
feedback, discussions with curators), and on-the-job training (self-
development, project work). In 2018 the Regulations on the Gold 
Reserve programme were approved. The new document formalises the 
entire path that a candidate must take in order to enter the talent pool. 
Also in the reporting period 111 new candidates were included in the 
Gold reserve programme.

Corporate Talent Pool (2015–2018)

2015

47

229

138

178

36

74

43

266

143

120

303

141

2016 2017 2018

Workers Specialists and

administrative staff
Managers

Engaging our  
employees continued

Development of workers 
Polyus is committed to the professional development of  its employees. 
It is important for the Company to continuously improve the skills of  
people, either by enhancing their skills or through retraining.

First, the Company conducts vocational trainings for workers. In 2018, 
in order to improve the way vocational training is organised, Polyus 
introduced a Concept for improving the employee development 
system. The Concept was developed following an audit of  training 
facilities and learning materials performed across various Business 
Units. It focuses on the development of  corporate professional 
standards, updating educational and methodological materials, and 
improving training facilities.

In the reporting period, 41 corporate professional standards were 
developed as part of  the Concept rollout. Educational programmes 
for the professions most in-demand at Polyus were updated, including 
those for slingers, cradle workers, work involving vessels under 
pressure, excavator drivers, and drilling rig drivers.

Another key pillar of  Polyus professional development focus is the 
mentorship programme, which aims to help integrate new workers into 
the business, with more experienced colleagues acting as mentors 
and supervisors. In 2018 we established a standard for mentors across 
the whole Company with our Regulations on Mentoring. These outline 
the goals and objectives of the programme, the steps of the mentor 
selection process, the respective functions, and the approach used to 
assess the effectiveness of mentors. In 2018 Polyus also developed a 
financial incentives system for mentors.

In 2018 Polyus selected 160 people across the Company to be 
future mentors. This group underwent training sessions and received 
professional certificates giving them the right to be a mentor. From 
2019, all of  those trained will become mentors. In 2019 we plan to train 
a further 250 mentors. 

Specific training system development tasks
The Company also focuses on developing educational mechanisms 
and approaches applicable to all categories of employees (managers/
specialists and workers) and aimed at comprehensively boosting the 
efficiency of its educational processes. In 2018 Polyus worked on the 
following priority tasks:

• Broadening the remote learning base. In 2018 the Company 
developed a number of e-learning courses. The launch of these 
courses reduces the theoretical training workloads of teaching staff 
in training facilities.

• Development of the Gold library. As part of this the HR department 
creates reading lists of recommended literature, and employees at all 
Business Units and Support Services have access to electronic books. 
In 2018 there were almost 1,500 active users of the library.

• Strengthening collaboration with universities and colleges. In 
2018 the Company interacted regularly with students from high-
profile universities and colleges. Polyus also renovated, branded, 
and equipped a lecture hall at the Irkutsk National Research 
Technical University, with which the Company has collaborated for 
a number of years.

• Implementing SAP Success Factors service software to automate 
the management of training processes. In 2018 Polyus carried out a 
system design and launched a pilot operation of the training module. 
The SAP Success Factors service allows training sessions to be 
provided to a larger number of staff and organises the training 
process more efficiently. The Company also plans to develop 
a mobile app that will provide remote access to the majority of its 
educational programmes, even during periods of rotational leave.

In 2018 the number of employees trained during the year decreased 
by 17%, and made up 68% of the Company’s average headcount. 
This decrease mainly reflected the fact that in the 4th quarter of 2017 a 
course on Anti-corruption policy was run in all Business Units, requiring 
mass participation. In 2018 only those who were newly hired needed to 
take this course. Other reasons for the decline include the creation and 
optimisation of training programmes to reduce the number of training 
hours and increase the number of short-term programmes. Despite 
this, the average number of training hours per employee rose to 66 vs 
63 in 2017.

Number of employees trained1 (2015–2018)

Number of  employees 

trained

Employees trained, as percentage 
of  average headcount

2015 2016 2017 2018

86%

16,347 13,579

11,142

8,954

62%

68%

49%

Average number of training hours per year per employee, 
2015–2018

2015 2016 2017 2018

4141

63
66

1 The number of employees trained in 2016 has been clarified and revised. The number of employees presented in the 2016 Sustainability report did not include the 
number of employees trained in Security Services.

Corporate culture development
We believe that a strong internal corporate culture is key to having an 
integrated and motivated team; therefore Polyus works constantly to 
develop and maintain this culture. In its efforts to improve the corporate 
culture, the Company holds various sporting and cultural events, 
supports employee participation in professional skills contests and 
volunteering activity.

Corporate events
One of the biggest corporate events is the Polyus Olympic Games. In 
2018 Polyus reviewed the Regulations of its corporate Olympics and 
streamlined the process of organising the games.

Polyus corporate Olympics

In 2018 our Company held its traditional annual VI Polyus Olympics. 
The city of Irkutsk hosted athletes from Moscow, Magadan, 
Krasnoyarsk, Bodaibo, and Aldan who took part in the competition 
over four days.

This year the number of participants in 10 teams rose to 180 and 
the programme was expanded. Along with the traditional events 
(futsal, volleyball, tug-of-war, chess), the 2018 Olympics included 
tournaments in athletics, table tennis, and weightlifting. The main 
competitions were held in the Baikal-arena sports complex. The 
competition was launched with a vibrant opening ceremony featuring 
colourful performances by dance groups from the Baikal Region.

Apart from the Olympics, Polyus employees are actively involved in various 
sporting events at Business Units and Support Services. Traditionally, the 
Company also celebrates various holidays, including Metallurgist Day, the 
New Year, March 8, and February 23. On these days we hold large-scale 
festivities at all Business Units and Support Services inviting not only 
Company employees, but also members of their families as well as local 
residents of the regions where we operate to participate.

Company employees also regularly take part in various professional 
skills championships. WorldSkills is the most popular and respected 
professional competition in the world and in 2018, at the regional stages, 
a team of young professionals from Olimpiada competed in the Welding 
discipline and from Kuranakh in the Electrical Mounting discipline. 

In the reporting period, we also held a corporate-wide professional 
skills championship for the first time. Employees from all Business Units 
and Support Services competed in seven categories, and the winners 
received prizes and awards. The Company plans to make this a regular 
event and to hold competitions with other companies in the future.
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Volunteering 
An important development within the Company’s modern corporate 
culture is an increase in volunteering among company employees. 
A volunteer program was launched at Polyus at the start of 2018. 
Its main activities include environmental initiatives and projects to 
support children in difficult circumstances. In addition, the Company's 
employees are actively involved in sports events, supporting various 
charitable foundations. Polyus volunteers do not fundraise, but provide 
physical or intellectual assistance to various social funds and charities. 
In 2019 the volunteer program will be replicated across all of Polyus’ 
regions of operation.

Any Polyus employee or member of their family can become a 
volunteer. This activity is voluntary at the Company: some participants 
are very active, and not only take part in all initiatives, but also start and 
help organise new initiatives; others choose individual campaigns and 
events based on their personal interests and circumstances. To become 
a member of the Polyus volunteer program, an employee can join 
a group of volunteers by sending in an application.

Engaging our  
employees continued

Supporting the Big Change fund 

At the beginning of April a humanitarian aid collection was held in 
the Company’s Moscow office for orphaned children, in support of  
the Big Change educational fund. The fund helps orphans find their 
place in life and obtain a decent education. In just two days, over 
60 kg of non-perishable food and sweets were collected. The fund 
representatives expressed gratitude to all participants and campaign 
volunteers.

Charity Run

In the spring Polyus volunteers took part in Charity Run 5275, in 
support of the Life Line Foundation. Overcoming tough weather 
conditions and very cold temperatures, employees ran two 
distances: five and 10 kilometres. All funds raised from the event 
were donated to a charity for seriously ill children.

Environmental campaign at Yasnaya Polyana

On 21 April Polyus employees made a corporate environmental 
visit to the Yasnaya Polyana Museum-Estate of the Russian well-
known writer Lev Tolstoy. Most of the Yasnaya Polyana territory 
is covered by forest, and some of the trees there were planted 
by Tolstoy himself. A few years ago a disease almost completely 
destroyed over three hectares of protected forest, and museum 
staff  are currently trying to restore this area.

As part of the Yasnaya Polyana visit, Polyus volunteers along with 
their children and families helped plant more than 200 trees – a 
record number. The Museum-Estate administration expressed its 
gratitude to the employees and their families and invited everyone 
back to visit the nature reserve in their free time, as well as take 
part in future environmental campaigns.

Business ethics and human rights
It is impossible to have a strong corporate culture in place without 
employees having a clear awareness and understanding of business 
ethics and human rights issues. In recent years the Company has made 
significant progress in promoting corporate ethics in the Company, and 
has plans to further enhance existing mechanisms related to managing 
human rights issues. 

Business ethics
Polyus has a Corporate Ethics Code in place, which establishes the 
mission and values of the Company. The Company will continue to 
review and revise procedures as necessary, in line with the Company's 
strategic development. It was last updated at the end of 2017.

The Code sets out Polyus’ in-house standards of work and rules 
of conduct and takes into account the specifics of interacting with 
colleagues, business partners, and society at large. In this way the 
Code provides the basis for regulating corporate communications.
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In 2018 Polyus began to implement the Code through a company-wide 
campaign, which included the development of a remote e-learning 
course on the Code’s requirements and mission statements. 

Compliance with the requirements of the Code is also ensured by 
a number of communication channels, including an internal corporate 
portal and a security hotline (for detailed information please, see the 
section Anti-bribery and corruption, Case study: The Polyus security 
hotline, p. 32).

The Company has a system in place for reviewing complaints. 
Authorised specialists – ethics coordinators and ethics officials – quickly 
review complaints and send a response in cases where the complaint 
is not anonymous. Complaints are not considered by coordinators 
themselves, coordinators send them to the appropriate specialists 
and organise the process of ensuring that timely responses are given. 
Ethics officers can independently resolve issues as they arise, and 
inform employees on the status and results of reviews.

Polyus corporate values
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Human rights
Respecting human rights is an issue of particular importance to the 
Company, which seeks to comply with the best international practices 
in this area. The Human Rights Policy has been in force at Polyus 
since 2015. The policy was developed in accordance with Universal 
Declaration of Human Rights, the International Labour Organisation 
Declaration on Fundamental Principles and Rights at Work, Voluntary 
Principles on Security and Human Rights, and ICMM Principle 3 
Respect human rights and the interests, cultures, customs and values 
of employees and communities affected by our activities. 

Within the Human Rights Policy there are 10 principles that most fully 
reflect the Company's commitment to respecting the rights of our 
employees and other stakeholders.

Principles of the Polyus Human Rights Policy

The Polyus Human Rights Policy

Respect and fair treatment of all staff  and 
suppliers of goods

Respect for the right for freedom of  
association, meetings, opinions, and 
expression

Prohibition of forced and child labour

Decent working conditions and fair wages

Safe and healthy working environment

HSE legal compliance

Respecting the culture of local communities 
and indigenous peoples

Open dialogue with stakeholders

Zero tolerance towards corruption

Security staff  complying with legal 
requirements 

The Company does not tolerate discrimination on any grounds, 
including gender, age, nationality, religion, sexual orientation, or 
physical abilities, and makes every possible effort to prevent bullying 
and harassment in the workplace. Polyus also respects the right of our 
employees to have appropriate periods of rest, and does not violate 
legislative requirements related to working hours. Polyus plans to further 
promote the Human Rights Policy among employees. 

In 2018 we implemented a remote e-learning initiative which covers 
issues related to anti-bribery and corruption and has a focus on human 
rights. We also plan to update the Human Rights Policy, which acts as 
our position statement.

Engaging our  
employees continued

Plans for 2019 and the medium-term
Polyus is continuously improving the Company’s HR management 
system. From year to year it introduces new initiatives, automates 
processes, and adopts the best global practices. In the next reporting 
period and the medium term the Group plans to introduce initiatives in 
the following areas:

• developing a Personnel selection guidance for Business Units

• an analysis of how mentoring processes are implemented, amending 
the Regulation on mentoring, training around 200 new mentors, and 
introducing the mentoring methodology to all Business Units

• rolling out at all Business Units and Support Services the Regulation 
on the adaptation of personnel

• preparing long-term plans to develop the entire social and living 
environment over the next few years

• rolling out SAP Success Factors (recruitment and training modules) 
at all Business Units

• introducing a mobile app that provides remote access for the 
majority of educational programmes, even during periods of 
rotational leave

• developing interaction programmes for universities and selecting key 
institutions

• developing a remote e-learning training course

• holding an employee engagement and satisfaction survey

• replicating the volunteer movement in all regions of operation
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Developing an Integrated 
HSE Management System

1  In 2018 Krasnoyarsk BU (Olimpiada and Blagodatnoye), Verninskoye, Natalka, 
Kuranakh, the Construction service, and the Engineering service were certified 
under ISO 14001 and ISO 45001.

The safety of our employees and 
environmental protection make 
up two of our four sustainability 
focus areas. In 2018 we invested 
considerable efforts into 
combining these two areas and to 
adopting an integrated approach 
to managing them. We believe 
that the comprehensive approach 
we introduced will allow us to 
create a synergistic effect and 
propel our performance in these 
areas to a new level.

Polyus is fully committed to maintaining safe production processes and 
to reducing adverse environmental impacts. These values are, always 
have been, and will remain key priorities of the Company’s sustainable 
development. Our HSE specialists are constantly researching and 
studying best HSE practices, with a view to implementing them across 
the Company.

Over the past few years Polyus has made significant efforts to integrate 
the separate H&S and Environmental management systems into 
a single system. An Integrated Health and Safety and Environmental 
Management System was introduced in 2017, and implemented in the 
Managing Company and at all Business Units and Support Services. 

One of the main achievements in the reporting year was the certification 
of the Integrated HSE Management System under ISO 14001 and 
ISO 45001. Earlier the Company’s assets were certified and their 
certificates regularly updated separately: in 2018, Polyus obtained 
integrated certification for the Managing Company and its main 
Business Units and Support Services1. 

In 2018 during preparations for the certification it was necessary to 
update the Polyus Integrated HSE Management System standard to 
ensure it is in line with international standards. The standard establishes 
the approach and requirements for 12 elements within the Integrated 
HSE Management System. In 2018 we worked hard to ensure that 
not only our standards but also all 12 elements of the Integrated HSE 
Management System comply with international standards and function 
well within the Company’s assets.

Certification process

From May to September 2018 considerable work was performed by HSE specialists to prepare our Business Units and Support Services 
for certification. This process comprised reviewing and updating necessary documentation, analysing HSE practices, and eliminating any 
identified deficiencies.

From 1 October to 15 November 2018 a certification audit was conducted by an external company:

• A documentary audit of the Managing Company and its main Business Units and Support Services.

• Umbrella certification of the Integrated HSE Management System at pilot sites: the Krasnoyarsk Business Unit (Olimpiada and 
Blagodatnoye), the Construction service, the Engineering service, and Kuranakh.

The certification audit was completed with no significant discrepancies identified. Polyus received a certificate, valid until 2021, that applies to 
the Managing Company and all Business Units and Support Services. 

Next year a regulatory audit to validate the certification will be conducted at the Managing Company, Krasnoyarsk BU (Olimpiada and 
Blagodatnoye), Verninskoye, Kuranakh, the Construction service, and the Engineering service.

Elements of the Polyus Integrated HSE Management System

Due to the implementation and centralised certification of the Integrated HSE Management System, we significantly reduced (by about 50%) 
administrative and financial costs associated with certification. In addition, as the preparation is fully controlled by the Managing Company, we were 
able to improve the quality of audits. We also increased awareness of HSE issues among other functional units involved in the certification process.
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Developing an Integrated  
HSE Management System continued

1 Element. Leadership and commitment
The first element that is necessary for the effective functioning of an 
Integrated HSE Management System is HSE leadership. This is aimed 
at ensuring that the Company's management is fully engaged and 
demonstrating leadership and commitment towards HSE-related issues. 
To this end, in 2017 we developed the HSE Leadership standard, which 
contains clear and measurable leadership guidelines for managers of  
all levels. 

In 2018 we began implementing the HSE Leadership standard: 
based on leadership criteria, personal commitments related to HSE 
were made by top and middle management, including management 
discussions of health and safety issues with workers’ representatives. 
The fulfilment of personal commitments is subject to annual monitoring. 
In the reporting year we also organised HSE leadership trainings for the 
Company’s top management and the managing directors of Business 
Units and Support Services.

Examples of personal HSE commitments from 
management:

• Participating in behaviour-based safety audits.

• Participating in in-house investigations of accidents.

• Leading by personal example in the area of wearing personal 
protective equipment (PPE) and using safety belts. 

• Undergoing HSE leadership and commitment trainings.

• Holding meetings with employees to report on the status and 
objectives of HSE and to answer questions. 

• Personal participation in audits, including visits to production 
sites.

• Rewarding employees that prevented an accident and/or halted 
dangerous work and/or attained significant HSE results.

In 2019 we plan to scale up the coverage of the HSE Leadership 
standard to line management (foreman level). In addition, we plan to 
link the results of fulfilling personal commitments with the KPI motivation 
system, and we will continue to hold trainings in HSE leadership for top, 
middle, and line management.

2 Element. Policies and goals
The Polyus Health, Safety and Environmental Policy underlies all 
the Company’s HSE activities and is at the heart of the Integrated 
HSE Management System. Before the reporting year, two policies 
existed separately (H&S and Environmental) and these in 2018 were 
then integrated into one document covering all Polyus assets and 
contractors. The new integrated HSE Policy was introduced in 2018 
and was actively promoted among employees and contractors. 

The main focus of the HSE Policy is to maintain effective health, 
safety, and environmental risk management with a view to improving 
performance indicators in these areas. Polyus’ top management will 
annually carry out an analysis of the policy’s implementation and, if  
necessary, update it.

The HSE policy forms the basis for strategy development, HSE 
planning, and goal-setting. In its production activities, the Company’s 
assets are governed by the HSE Development Strategy 2016–2020. 
This document is aimed at the elimination of fatal accidents, reducing 
injuries, improving the safety culture, and meeting all environmental 
commitments. In addition, during the reporting year the Company 
began implementing two important strategic documents, which had 
been developed earlier in 2017:

• The HSE Training and Development Strategy 2017–2020, which 
establishes important steps towards developing required knowledge 
and capabilities among our workers and management team.

• The Contractor Management Strategy 2018–2020, which is aimed 
at taking the contractor’s HSE practice to a new level.

Based on the HSE Policy and various strategic documents, Polyus 
specialists set KPIs in a number of HSE areas. The Managing 
Company formulates corporate strategic KPIs, which are mandatory 
for all Business Units and Support Services. In the reporting year we 
performed work to systemise and prioritise environmental corporate 
KPIs; Polyus assets may establish additional KPIs, based on their 
specifics. For more information about HSE indicators, see the Ensuring 
the Safety of Employees and Protecting the Environment sections 
hereto.

Strategic H&S KPIs Strategic environmental KPIs

A reduction in the lost time injury 
rate (LTIFR):  
20% by 2020 vs 2016.

Reducing levies for exceeding 
environmental impacts to RUB 
2.3 million by 2020.

A reduction in the automotive 
accident rate (AARk):  
20% by 2020 vs 2016.

Reducing specific greenhouse 
gas emissions:  
15% by 2020 vs 2015.

Improving the safety culture 
level according to the Bradley 
scale: 2.5 points by 2020.

Availability of required 
environmental permits:  
≥ 90% each year.

Zero fatalities.
Recycling 50% of tyres and 
used plastic by 2020.

Corporate trainings:

• H&S minimum:  
> 98% of employees by 2020

• injury prevention:  
> 98% of employees by 2020

Specific water intake from 
natural sources:  
≤ 0.23 m3 per tonne of  
processed ore by 2020.

3 Element. Compliance with standards and laws
The obligation to comply with all applicable legal, health, safety, and 
environmental requirements is enshrined in the Polyus HSE Policy. The 
Company’s specialists regularly monitor changes in Russian legislation, 
conduct information campaigns, and audits to check compliance. In 
addition to meeting all respective Russian legal HSE requirements, the 
Company also ensures compliance with best practices: international 
standards (ISO 14001, ISO 45001) and initiatives (ICMM sustainability 
principles and position statements, UN SDGs), which set higher 
requirements and commitments.

Polyus’ contribution to developing environmental 
legislation

The Company's environmental specialists not only ensure 
compliance with all applicable legal requirements, but also 
contribute to developing environmental legislation through taking 
part in joint committees, expert councils, and working groups. 
Polyus willingly provides authorities with expert appraisals and 
recommendations on various industry and cross-industry issues.

The Company’s professional expertise and experience allowed it 
to make a valuable contribution to developing and editing the best-
available technologies guidebook for the Russian precious metals 
mining sector. 

In the reporting year, in Krasnoyarsk, the Managing Company, 
with support from the Best Available Technologies Bureau and 
the direct participation of the Krasnoyarsk Business Unit, ran 
a business game called “Issuing an Integrated Environmental 
Permit for a Goldmining Company”. The aim of the game was to 
test the procedure for issuing integrated environmental permits 
in the precious metals mining industry. This event contributed to 
developing communications between business representatives, 
in particular, our Company and the representatives of state 
authorities, who will further coordinate and issue integrated 
environmental permits to companies.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Polyus has in place corporate standards and regulations for the most 
important high-risk areas. As part of work to improve the Integrated 
HSE Management System, the Company’s specialists actively work on 
updating, expanding, and implementing essential internal documents. 
These efforts are mostly aimed at the further optimisation and unification 
of HSE business processes.

ICMM Position Statement: 
Mining partnerships 

for development

HSE-related standards and regulations updated, expanded, and 
implemented in 2018

Updated documents

• Cyanide management standard

• Biodiversity conservation standard

• Instruction on environmental reporting

• Reclamation and mine closure standard

Expanded documents

• Standard on hazard identification and HSE risk management

• Manual on the internal audit of the Integrated HSE Guidelines on 
the Safe Operation of Alluvial Tailings of Gold Processing Plants

Documents under implementation

• HSE Leadership standard 

• Traffic Safety Management standard 

• Regulation on the Execution of Preventive Measures Instead of 
Penalties For Contractors That Breach HSE Requirements

• Regulation on Driver Motivation 

• Contractors’ Safety Management standard 

• HSE training standard 

Furthermore, in 2018 we approved a number of lower level documents, 
including the new Corporate PPE catalogue, Guidelines for the 
Application of Special Regimes, and Methodical Instructions on the 
Procedure For Determining Quantitative Assessments of Economic 
Damage Caused By Accidents and Emergencies.
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4 Element. Risk management
HSE risk management forms one of the most important elements of the 
Integrated HSE Management System, and helps enhance the Polyus 
sustainable development practice. Each Business Unit and Support 
Service annually performs work on risk identification and assessment, 
and develops and implements respective risk mitigation measures. The 
risk management process is regulated by the Risk Management and 
Internal Control Standard, as well as various regulations developed at 
BU and PS level. 

In 2018 the standard on Hazard identification and HSE Risk 
Management was developed and approved. The reasons for 
developing the standard were as follows: differences in the internal 
documents of various Business Units and Support Services, different 
coverage areas, and a lack of unified HSE risk assessment criteria that 
could be integrated into the corporate risk management system.

The new standard applies to all of the Company’s assets and is aimed 
at unifying the approaches to hazard identification and HSE risk 
management. Risk assessment requirements are integrated into the 
corporate Risk Management and Internal Control Standard in order to 
optimise and boost the efficacy of information exchange and decision-
making processes. 

When developing the standard, the authors sought to design, on the 
basis of various risk management techniques, the most effective, 
simplest, and most understandable mechanism for both line managers 
and workers. The implementation of the standard began in December 
of 2018 and will continue in 2019.

Supplements to the Hazard Identification and HSE Risk 
Management standard

1.Hunting for Risks procedure for conducting risk assessments 
This outlines the steps and requirements for hazard identification 
and risk analysis. It also forms the basis for compiling a register 
of risks and mitigation measures to manage identified risks and 
deviations, and preventing their reoccurrence.

2.Guidelines on Preparation of Work Safety Analysis
This outlines the approach to detailed hazard analyses and risk 
assessments for line managers who instigate these assessments. 
The guidelines contain a list of activities and operations 
considered to be high risk (16 types are listed). The list is not 
comprehensive and can be supplemented by a line manager.

3.Guidelines on Identifying and Assessing Environmental Risks
These guidelines were developed to define approaches to 
environmental risk identification and assessment during production 
activities. The purpose of the guidelines is to rank risks and to 
select the most effective mitigation methods.

Relevance to the achievement  
of SDGs and the ICMM’s  
principles and position  
statements:

A step the Company believes is necessary is the implementation 
of a comprehensive HSE risk assessment based on the corporate 
standard. In 2018 we developed a roadmap and established a 
multifunctional working group with highly experienced specialists from 
different departments within Polyus. By the end of 2019, Polyus plans 
to introduce a unified HSE risk management approach to all Business 
Units and Support Services and to train 100% of Polyus employees.

As part of the process of implementing the new standard, we 
plan to introduce the Dynamic Risk Assessment (DRA) tool, a non-
documentary method of assessing the current risk level which is 
performed at the beginning and throughout the process of every 
production operation. Each employee, worker, and supervisor is 
required to be familiar with the DRA methodology, and apply it daily in 
their work. 

5 and 8 Elements. Environment and sustainable 
development, production process safety
Conducting business in accordance with the sustainable development 
principles is important to achieving our strategic goals and becoming 
a world-class gold mining company. Annually we make considerable 
efforts to strengthen the Company's sustainability practices. This 
includes developing a wide range of internal documents, enhancing 
our organisational structure, and consistently meeting our sustainability 
commitments. 

As a mining company, we understand that we play an important role 
in protecting the environment. We refer to any of Polyus’ operations 
and business processes that have a negative environmental impact 
as “environmental aspects”. We are constantly enhancing the way 
that environmental aspects are managed – at every stages of  
a development project’s life-cycle. 

Maintaining production safety and reducing risks to people’s health are 
the core priorities of the Polyus HSE Management System. We work to 
continuously identify operational and managerial improvements that will 
help prevent injuries, eliminate fatalities and improve employee health. 

For more information about Polyus sustainable development, including 
HSE performance and results, see the Sustainability approach 
(p. 16), Ensuring the safety of employees (p. 60) and Protecting the 
environment (p. 68) sections of the Report.

6 Element. Organisational resources and roles
To ensure the Integrated HSE Management System functions effectively 
we make sure to maintain the necessary organisational and financial 
resources. One of the most important aspects of this work is the 
allocation of functions, responsibilities, and authorities.

Polyus has a unified vertical HSE management structure established 
across all Business Units and Support Services. At Board level, the 
management of HSE issues is overseen by an independent director, 
William Champion, and the Operational Committee. At Managing 
Company level, the development of the HSE stream is overseen 
by the Health, Safety, Environment and Sustainable Development 
Department. The department is led by the HSE&SD Director. We have 
also established a Central Safety Committee, which is responsible 
for analysing and assessing occupational safety and environmental 
protection issues within the Company.

At both Business Unit and Support Service levels an integrated 
management structure is made up of HSE directors and functional 
units, working groups, and safety committees. 

Risk 
management

HSE&SD team

In line with its commitments, each year Polyus implements a range of health, occupational safety, and environmental protection measures. These 
activities require significant investment; in 2018, total HSE expenditure stood at $19 million.

HSE expenditure, $ thousand

4,688

14,312

Total environmental expenditures

341
324

4,023

HS expenditures

Capital investments related to environmental 
protection and rational natural resource use

Environmental payments

Current expenditure on nature protection

Developing an Integrated  
HSE Management System continued

HSE&SD Director

Head of Health 
and Safety

HS Leading 
Specialist

Environment 
Stewardship 

Senior Manager

Occupational 
Safety, Civil 

Defence, and 
Emergencies 

Senior Manager

Waste 
Management 

Senior Manager 
(Krasnoyarsk)

Tailings Facilities 
Safety Manager 

(Krasnoyarsk)

HS Senior 
Manager

Driving Safety 
Senior Manager 

(Krasnoyarsk)

Health Protection 
Senior Manager 

(Krasnoyarsk)

Head of 
Environment 
stewardship 

Head of 
Environmental 

Projects

Head of Safety 
Culture

Head of HSE 
Training

Head of 
Sustainable 

Development

HSE Projects 
Manager

(Krasnoyarsk)

HSE Regional 
Manager

(Krasnoyarsk)

HSE regional 
Manager
(Irkutsk)

Typical HSE organisational 
structure at Business Units 

and Support Services

HSE Director

Head of 
Environment 
Stewardship 
Department 

Head of Health  
and Safety 
Department
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7 Element. Training and Competence
Development the HSE competencies of our employees is key to 
building a safety culture and in minimising HSE risks. The Polyus HSE 
training system is wide-ranging and made up of a set of interrelated 
elements. The process is regulated by specially developed internal 
documents and is subject to constant monitoring, analysis of results 
and, if  necessary, revisions of training programmes.

The Company's training includes mandatory programmes to 
ensure compliance with national laws as well as its own corporate 
programmes. Mandatory trainings are governed by Russian legislation 
requirements and comprise over 200 courses in the following areas:

• Occupational safety

• Industrial safety

• Fire safety

• Environmental safety

• Transport security

• Radiation safety

• Electrical safety

• Civil defence and emergency prevention

• First aid

Any employee action undertaken without confirmation that they have the 
competencies listed above is illegal and subject to severe disciplinary 
measures. Polyus monitors compliance with these requirements very 
carefully. In 2018, mandatory HSE training was completed by 95% of  
employees.

Developing an Integrated  
HSE Management System continued

Polyus’ corporate training is in line with best practices and falls under 
a system that addresses employee needs at every professional level. 
Depending on the precise nature of their job employees are obliged to 
comply with Polyus’ corporate education requirements. 

The Polyus corporate training structure encompasses five main training 
blocks, which ensure certain categories of employees acquire both 
basic and specialised HSE knowledge. These blocks are:

• HSE minimum, required for all employees

• HSE Leadership, for top management

• Safety culture development and injury prevention for workers

• A driving safety programme

• Health trainings

Each employee is required to undertake the minimum HSE training, 
regardless of their level or scope of employment. This training provides 
an introduction to the Polyus HSE system and familiarises employees 
with specific requirements. In 2018, over 90% of Company employees 
underwent HSE minimum training.

In 2018 Polyus continued to conduct its first large-scale corporate 
training programme for blue-collar employees, aimed at developing 
a safety culture at their workplaces and preventing injuries. The training 
comprises both theoretical and practical elements, and in 2018 
approximately 75% of Polyus employees completed the safety culture 
development and injury prevention course.

Supervisors  
Engineering and  

technical personnel

Drivers

Workers

Management

HSE corporate training structure

HSE
minimum

HSE Leadership  
(as part of “Polyus Knowledge”)

Driving
safety

programme

Health
trainings

Safety culture
development

and injury
prevention

During the reporting year we implemented a number of new HSE 
training initiatives:

• Development of the curriculum and organising training sessions for 
top management on HSE Leadership: 26 November for Vice-
Presidents; 26 December for BU Managing Directors.

• Training auditors in ISO 14001 and ISO 45001 under the Polyus 
certification programme.

• The H&S training programme for line management was reviewed.

• Environmental protection trainings were developed for managers 
and specialists, engineers, and blue colour workers: the training will 
be held online using the OLYMPOKS software.

The Company also provides trainings for maintaining employee 
health. Over the course of a year Polyus employees took the following 
mandatory online and practical courses: Substance abuse, Flu, 
Tick-borne infections, the First Aid Health Campaign (cardiovascular 
incidents, first aid, and CPR practice), and the First Aiders course (two-
day practical course).

9 Element. Contractor management
In line with best practices Polyus carefully reviews HSE issues when 
engaging contractors. An important part of the Company's overall 
efforts in health, safety, and the environment is raising the awareness, 
knowledge, and responsibility of its contractors.

Polyus’ Contractor Management Strategy 2018–2020 was developed 
and presented to management in 2017. This document sets out 
HSE issues as an important criteria when selecting contractors. The 
Contractor Management Strategy also imposes minimum requirements 
for H&S training, for both external and internal contractors (Support 
Services). Compliance with all applicable national legal HSE 
requirements, as well as participating in the Company's HSE minimum 
training, is compulsory in order to obtain permits to work at Polyus 
production sites.

Polyus also sets out HSE requirements and penalties for not meeting 
these requirements in the contracts with its contractors. We also 
implement certain measures to prevent contracting organisations from 
engaging in any illegal activity. To this end, instead of penalties, the 
Company has developed Regulations on the Execution of Preventive 
Measures for Contractors That Breach HSE Requirements.

In 2019 Polyus will continue to work actively to improve contractor's 
HSE management. An important step in this regard will be the 
introduction of a Contractors Safety Management Standard, which 
sets out the Company's HSE requirements related to contracting 
organisations. Other measures comprise:

• Introducing HSE risk assessment for contracts in a pilot project at the 
Krasnoyarsk Business Unit (Olimpiada and Blagodatnoye) and then 
rolling it out across other Business Units and Support Services.

• HSE control system assessment (high risk jobs) at procurement.

• Commissioning audits of high-risk contractors.

• Installing on-board vehicle monitoring systems (Hazmat and 
passenger vehicles).

• Planning special events to recognise and reward best contractor 
employees.

• Introducing HSE ratings for contractors during a pilot project in BUs 
and data collection over the year.

Development of HSE contractor management: key measures 
in 2018

Stage of interaction Key actions in 2018

Initiating contract
• HSE risk assessment methods 

developed.

Selecting contractor

• Evaluating a contractor’s HSE 
management system at the procurement 
stage – pilot project at Krasnoyarsk BU 
(Olimpiada and Blagodatnoye) introduced.

Permit to work

• Regulations on admitting contractors to 
work were elaborated and a pilot project 
at Krasnoyarsk BU (Olimpiada and 
Blagodatnoye) introduced.

Monitoring 
performance

• H&S minimum training completed by 
almost 50% of Company contractors.

• Training video on safety rules for 
contractors developed.

• Driving safety training (hazardous loads 
and passenger transportation) 
organised for contractors providing 
transport services.

• Installation of three-point safety belts 
(hazardous loads and passenger 
transportation).

• Guidelines for intangible incentives for 
best contractors developed.

Assessing 
performance

• Contractor safety rating system methods 
developed. 

• Staffing BUs HSE Directorates with 
Contractor Safety Management 
specialists: 12 employees recruited.

10 Element. Documentation and information sharing
Documenting information is a mandatory part of the Integrated 
HSE Management System, which helps regulate HSE processes, 
boost the effectiveness of information exchange and decision-making 
processes, and raise awareness among the Company’s employees and 
local communities about Polyus’ HSE performance. Document types 
and content are determined in accordance with:

• the requirements of international standards ISO 14001 
and ISO 45001

• the requirements of Russian HSE legislation

• obligations to interested parties

• Polyus’ internal requirements.

Information can be stored both on paper or in the preferred electronic 
format. Rules related to document development, storage, and transfer 
are set out in specially developed internal regulations.
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Developing our people continued

11 and 12 Elements. Monitoring and control, audits 
and continuous improvement 
The principle of continuous improvement underpins our Integrated 
HSE Management System. Therefore, we put in place and maintain 
processes to regularly monitor and control our HSE performance.

At Polyus Business Units and Support Services we regularly conduct 
different types of monitoring, focusing on a number of aspects of  
HSE performance, including environmental monitoring at our licensed 
sites, monitoring natural resource consumption, production control in 
workplaces with harmful working conditions, and monitoring the health 
of personnel.

In addition, the Company monitors and assesses the overall efficiency 
of the Integrated HSE Management System’s operation, by conducting 
annual internal audits. These are performed in accordance with 
the corporate Standard on the Internal Audit of the Integrated 
HSE Management System, which was updated in 2018. In the 
reporting period, we provided trainings to our internal auditors, which 
are now competent in both H&S and environmental issues.

Effective monitoring and controls are impossible without having a 
streamlined reporting system in place as well as the disclosure of  
transparent and reliable information on HSE issues. For this purpose, in 
2018 Polyus reorganised the environmental reporting system so that it 
was in compliance with the requirements of both operational and public 
reporting. New environmental reporting guidelines were developed and 
approved. Next year we plan to implement new regulations and, with 
the help of the SAP ERP project, optimise and automate the reporting 
process.

We are also subject to annual audits by the state authorities to ensure 
that we meet stakeholders’ expectations and needs. In 2018 the volume 
of fines imposed rose in comparison with 2017, and reached $13.8 
thousand.

Total monetary value of environmental fines, $ thousand

2015 2016 2017 2018

6.7
5.0

22.4

13.8

Our HSE specialists thoroughly analyse discrepancies identified during 
internal and external audits and introduce relevant remedial measures.

HSE Module of SAP ERP implementation project

In 2017 Polyus launched a large-scale transformation project based on the SAP ERP solution. This project will unite all functional units into 
a single information space and then accelerate and simplify information exchange and joint work. The project will automate and standardise 
business processes across all functional units, and streamline and speed up the reporting process, while at the same time reducing labour costs.

By the end of 2018 the first stage of the transformation project was successfully completed: the design of a unified information system 
(the development of targeted business processes and conceptual designs). The next stage is the implementation stage: we will deploy 
the system, educate users, go through the first period closure, and prepare for SAP ERP to be rolled out across all Company assets.

SAP ERP implementation project stages

Project stage

2017 2018 2019 2020

H2 H1 H2 H1 H2 H1 H2

Project preparation

Information system design

Preparation for pilot 
implementation

Pilot implementation at 
Verninskoye, Krasnoyarsk BU 
(Olimpiada and Blagodatnoye), 
and the Logistics service

Health, safety, and environmental processes are included in a 
separate module of the SAP implementation programme. In 
2018 we developed and designed 13 HSE business processes, 
which were defined as priority processes (the first wave). These 
processes partially cover the following areas:

• Building an HSE management system.

• Ensuring industrial safety.

• Ensuring health and safety.

• Ensuring environmental safety.

Next year, in parallel with the implementation phase, all the 
remaining business processes will be developed (the second 
wave). As part of this work our specialists will design a process 
for automated environmental data collection. Reporting processes 
will be closely integrated into all related systems. As a result, we 
plan to almost completely automate the environmental reporting 
preparation process, including for GRI reporting purposes.

Part of our business processes will not be included in SAP, but 
managed through separate IT solutions. We call these business 
processes integrated processes, as for every process we develop 
rules for interaction between information systems. 

For HSE business processes, which often need to accommodate 
employees working remotely, a special mobile application will be 
developed. This will allow all Company employees to promptly 
report incidents and violations, not only through their personal 
computers, but also different mobile devices. This will create 
a single database that will allow all incoming information to be 
structured, making it transparent and available for analysis and 
improving the effectiveness of management decisions.

Key value drivers of SAP ERP: HSE Module

General

• One-size-fits-all’ business processes and 
procedures in a single HSE information 
portal for employee engagement, HSE 
management system control and auditing

• Data transparency and quality improvement 
across the organisation

Business 
process

• Seamless workflows for notifications and 
real-time reactions 

• Data related to violations, risk hazards, and 
actions consolidated into a single database 

• Managing and controlling actions in one 
place 

• KPI monitoring in real time

Reporting 
and 
analysis

• Streamlined reporting, highest possible 
automation of report forms

• Comprehensive analysis to facilitate 
effective data utilisation / decision-making

In this way the HSE Module of the SAP ERP implementation project 
will help integrate all HSE processes with production activities, 
simplify the interaction between departments, and support HSE 
strategies and the goal-setting process.

Plans for 2019 and the medium-term
During the next reporting period and in the medium term the Group 
plans to continue developing the Integrated HSE Management System 
and to introduce initiatives in the following areas:

• Validation of the ISO 14001 and ISO 45001 certificates for the 
integrated HSE Management System.

• Preparing the SAP ERP programme (HSE Module) for a trial 
operation at headquarters and a pilot implementation at BUs from 
1 January 2020.

• Roll-out of the automated mandatory and corporate HSE training 
system, i.e. rolling out the pilot SAP Success Factors module across 
all BUs and PS.

• Improving Contractor HSE management (including introducing 
assessment of contracts for HSE risks and audits of high-risk 
contractors, installing on-board vehicle monitoring systems, and 
awarding best contractor employees).

• Implementing corporate standards (Hazard Identification and 
HSE Risk Management Standard, HSE Leadership Standard, 
Contractors Safety Management Standard). 

• Introducing a new approach to HSE risk assessment at all BUs 
and PS.
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Ensuring the Safety 
of Employees

Material topics

Occupational health and safety

Emergency preparedness

Training and development

Key events

The introduction of a risk-based approach to ensuring production 
safety, and implementing a Standard on identifying hazardous 
situations and HSE risk-management  

The successful launch and extension of the injury prevention programme

Purchasing 40 MedCheck modules (automated medical systems)

Launching campaigns to reduce the number of fatalities caused by 
non-occupational diseases

Global sustainable 
development goals

ICMM principles

    

Risk  
management

H&S  
improvement

Creating a safe and healthy working 
environment for employees is one 
of the key sustainability priorities 
for Polyus and a cornerstone of our 
strategy. Our main occupational 
health and safety activities consist of 
embedding a safety culture within the 
Company, holding regular trainings 
and drills, health protection, ensuring 
driving safety, and being fully 
prepared for emergencies

Safety culture development
Safety culture development is a wide-ranging project aimed at 
enhancing employee awareness surrounding health and safety. 
A safety culture is established through developing safety values and 
attitudes, as well as a shared commitment to safety at all organisational 
levels, thereby maintaining employee wellbeing and ensuring business 
continuity.

Recognising the importance of health and safety, safety culture 
development is one of the management’s four high-level corporate KPIs1. 
Independent auditors annually conduct a safety culture assessment 
against 14 safety management elements, and, to measure this indicator, 
Polyus applies the internationally recognised Bradley scale.

Average level of safety culture development according to the 
Bradley scale, 2015–2020

2015 2016 2017 2020

1.5

1.8
2.0

2.3 2.4

2018 2019

2.5

1  For a full list of the Company’s strategic KPIs, see page 52 of the Developing an integrated HSE management system section. 

Restricted work case,  
medical care

Near miss

First aid

Hazardous action, hazardous condition

Lost time 
incident

Fatality

Severity of accidents structure

We need 
to act here

To prevent 
this

Underlie  
most 

accidents

According to the Bradley scale, for the fourth consecutive year we 
registered an increase in the safety culture level at Business Units 
and Support Services. In 2018 the Company's average safety culture 
development level rose to 2.3 points, up from 2 points in 2017. For us 
this indicates that employees are becoming increasingly involved in 
security issues and motivated to work safely. 

The Company’s management is convinced that an appropriate level of  
industrial safety can be achieved not only by improving management 
systems and technical infrastructure, but also by engaging each 
employee personally in the process of implementing safety precautions. 
Therefore, from 2018 Polyus began adopting a risk-based approach to 
ensuring production safety. At pilot sites we implemented the Standard 
for identification hazardous situations, and HSE risk management. 

The aim of this pilot project is to motivate and educate employees not 
to walk past but to identify, report and eliminate hazards. The task of  
each of us is to move from a typical reaction such as “this is none of  
my business” to the principle “I do not ignore hazards”. To facilitate 
the registration of hazardous actions, hazardous conditions and near 
misses, a special hazards identification map was developed that is easy 
to use and which established various hazard categories.

As specified by the new guidelines and a number of other internal 
documents, any employee that witnesses any deviation from the norms 
and rules governing safe operations has the right to halt work in order 
to prevent an accident from occurring. Workers are also obliged to 
abandon work should they identify a hazard that threatens their life 
and health. To register a refusal to perform work, a special Refusal to 
perform work form must be completed.
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Ensuring the Safety  
of Employees continued

The continued development of our safety culture is also made possible 
through effective communications regarding H&S issues with internal 
and external stakeholders, mainly worker representatives and trade 
unions. Polyus strives to ensure a free and timely exchange of reliable 
information regarding H&S policies and standards, commitments and 
goals, injury prevention initiatives, and incidents.

Internal communication channels on H&S issues:

• Board meetings

• Meetings of the Central Safety Committee and Safety 
Committees at BU and PS level

• Meetings of H&S managers of the Managing Company and 
Business Units and Support Services

• Information campaigns on H&S risks and hazards

• H&S instructions of all types and respective trainings

• H&S reviews and audits

• Communications via email, telephone, and mobile devices

• Informing staff through information stands, posters, videos, 
corporate publications, and publications at Business Unit and 
Support Service level

Polyus keeps all external stakeholders abreast of H&S issues by 
publishing relevant information and performance results in open 
sources and by sending information to certain stakeholders upon 
request or in accordance with legal requirements. In addition, all 
contractors are informed about the Company's safety requirements 
and relevant clauses are inserted into contracts with them. Special H&S 
training is also organised for contractors.

Polyus also actively organises and participates in various H&S initiatives 
and events, such as H&S days, competitions between workers, 
issue-specific forums, conferences, and roundtable discussions. We 
attract and involve in these activities not only our employees, but also 
representatives from the business community, government authorities, 
and international organisations. We share experience with our Russian 
and foreign colleagues, and also study carefully best global HSE 
practices, which allows us to progress and to work safely and efficiently.

In 2018 Polyus participated in and contributed to organising a 
number of HSE-themed events.

Russian National Health and Safety Week 

One of the main focuses of the Russian National Health and Safety 
Week in 2018 was to develop an effective safety culture and to 
introduce a new approach to accident prevention: Vision Zero. This 
approach combines three areas: safety, occupational health, and 
worker well-being at all production levels. Representatives from the 
International Social Security Association (ISSA) and the Russian 
Ministry of Labour and Social Protection made recommendations 
on the implementation of the Vision Zero concept. Polyus will 
embrace everything that can benefit the Company’s H&S practice 
and help implement its strategic goals.

IV Scientific Conference "Industrial safety of enterprises of 
the mineral resource complex in the XXI century"

The conference is a major discussion event on industrial safety. 
This year, over 200 representatives from the scientific community 
and the largest mining and metals companies from different 
countries attended it. The main topics were increasing work safety 
and introducing a zero injury culture. Polyus representatives 
shared with conference participants information about important 
initiatives and best practices implemented in the Company.

World Day for Safety and Health at Work

Polyus traditionally organises a series of events that coincides 
with the World Day for Safety and Health at Work. In 2018, for 
the first time, events were held in the Managing Company. The 
Moscow office organised thematic lectures for employees and 
distributed special safety themed souvenirs. Natalka, in turn, held 
an intellectual game on Health and safety issues for its employees 
"What? Where? When?". At Olimpiada, a two-day conference was 
held on important labour protection issues at the site.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Preventing injuries from equipment

In 2018 a pilot project was conducted at Kuranakh, aimed at 
preventing injuries from equipment and mitigating related risks. As a 
result, no injuries related to equipment were recorded at Kuranakh in 
2018, compared with two in 2017. In 2019 the project will be scaled-
up to include other mining business units.

‘High Five!’ campaign

The ‘High Five!’ campaign was introduced in all Business Units 
and Support Services following its successful implementation at 
the Krasnoyarsk Business Unit (Olimpiada and Blagodatnoye). 
This project was developed in order to prevent hand injuries related 
to rotating mechanisms and manual tool use. A range of hazard 
awareness activities were held for Polyus employees, including 
employee training, creating posters and safety signs, behavioural 
safety audits, workplace risk assessments, and health inspections.

‘Prevention of slipping, tripping, and falling from heights’ 
campaign

This prevention campaign was rolled out in 2017 at a pilot site and 
then extended during the reporting year to all mining Business Units. 
Activities included audits of work at height, determining safe routes 
for employees around the site, replacing defective PPE and guard 

fences, purchasing training equipment, and employee training. 
Following the campaign the number of injuries fell by 63% (19 
incidents in 2016, as against seven in 2018). In 2019 the project will 
continue with the installation of falling from height prevention systems.

LOTO (LockOut-TagOut) system

The LOTO (LockOut-TagOut) system pilot project was also extended 
in 2018 to all Company Business Units and Support Services. The 
system is aimed at preventing injuries from rotating machinery 
and electric shocks while executing high-risk work. The campaign 
comprised an audit and assessment of hazardous sources, the 
delivery and installation of LOTO equipment, integrating LOTO 
requirements into existing work methods, and employee education. 
In 2019 we will continue to implement these measures to support the 
system.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements: 

H&S  
improvement

ICMM Position Statement: 
Mining partnerships 

for development

Injury prevention
Industrial injury prevention is integral to safety culture development at 
Polyus and the provision of decent working conditions. 

The Company is fully committed to achieving zero fatalities and 
preventing injuries. To do this, Polyus regularly organises educational 
events for manual workers and managers at its production sites. It 
also ensures that safety management systems are maintained at the 
correct level and in compliance with the related legislation, as well as 
international and industry-specific standards. The Company provides 
personal protective equipment (PPE) and monitors their application 
on an ongoing basis. During the reporting year we developed PPE 
specifications for Polyus Business Units and Support Services in order 
to improve PPE quality and to bring down the severity of injuries.

Every injury at work is subject to investigation, in accordance with 
applicable legal requirements. We also perform a root-cause analysis 
of injuries, which is regulated by internal corporate guidelines. Annually, 
based on the results of investigations and root-cause analyses, we 
determine the key risk factors. We have identified that major accidents 
occur in four main areas: 

• impacts from machinery/equipment and hand tools 

• slips/trips/falls from height 

• electric shocks 

• automotive accidents. 

In order to improve performance in each of these four areas we 
continued in 2018 with implementing special H&S campaigns, and also 
introduced a number of new initiatives.

Other important initiative included implementing a Technical risks 
prevention pilot project for tanks and pipelines at Polyus Logistics 
and the Lesosibirsk site. Based on the results of a technical risk 
assessment, risk matrices were compiled and measures proposed to 
eliminate identified risks. These activities are planned for 2019, as well 
as rolling out the project to other Company’s assets.

The above measures enabled the Company to improve the majority of  
its H&S indicators in the reporting year. In 2018 no high-consequence 
work-related injuries were recorded. Nevertheless, to our deep regret, 
and despite the implementation of all our H&S activities, in 2018 two 
accidents at the Krasnoyarsk and Irkutsk Alluvial business units resulted 
in three fatalities. In both cases, investigations were conducted and the 
core causes identified: the Krasnoyarsk accident was due to a lack of  
process control over the operating status of equipment maintenance 
platforms, while the Irkutsk accident occurred due to insufficient 
gas cylinder handling safety measures. Based on the findings of the 
investigations a number of safety measures and pilot projects were 
initiated.

Total number of employee work-related fatalities, 2015–2018

2015 2016 2017 2018

1

2

0

3

Stakeholder 
engagement
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1  LTIFR is calculated as the total number of lost time injuries divided by the total hours worked and multiplied by 200,000 hours.

2  TAARk includes all types of automotive accidents: A-Major, B-Significant, C-Trivial, and D-Minor. This metric is tracked in the corporate reporting for analysing and 
keeping records of all traffic accidents. In previous Polyus Sustainability Reports this value was entitled AARk. TAARk is calculated as the total number of automotive 
accidents of A, B, C, and D levels, multiplied by the total kilometrage since the beginning of the reporting period and divided by 1,000,000 km.

3  AARk is a key transport safety performance indicator in Polyus and is being disclosed in the Polyus Sustainability Report for the first time. It is calculated as the number 
of automotive accidents of A, B, and C levels, multiplied by total kilometerage since the beginning of the reporting period and divided by 1,000,000 km. D level accidents 
are not included in this KPI in order to motivate employees to report all traffic accidents. AARk data for 2015 are not presented due to an absence of records of traffic 
accidents according to the above classification.

In addition, injury risk assessments based on incident statistics for 
five-to-ten years were conducted. During this analysis we ascertained the 
most dangerous types of work, and scheduled the development of step-
by-step instructions for these operations - standard operating procedures 
(SOP). This work is performed across all the Company’s assets. By the 
end of 2018, around 70-80% of SOPs had already been prepared.

Lost time injury frequency Rate (LTIFR1), per 200,000 hours 
worked, 2015–2018
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Lost time injury frequency rate (LTIFR) by business unit, per 
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Total registered injuries frequency rate (TRIFR1), per 200,000 
hours worked, 2015–2018

2015 2016 2017 2018

1.71

0.40 0.37 0.35

Total registered injuries (TRI), 2015–2018

2015 2016 2017 2018

361

84 78 75

Lost day rate, 2015–2018

2015 2016 2017 2018

8.05

6.52

7.70

1.90

In 2018 the Company also carried out major work to ensure the safety 
of contractors. H&S measures were implemented at all stages of  
working with contractors: entering into contracts, selection, issuing 
work permits, and monitoring and evaluating contractors’ performance. 
The implementation of these measures has been positive: since 
2015, no work-related fatal accidents have been recorded among our 
contractors. For more information about HSE contractor management, 
see page 57 of the section Developing Integrated HSE Management 
System.

Injury rate among contractors, 2015–2018

2015 2016 2017 2018
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Ensuring the Safety  
of Employees continued

Emergency preparedness
Polyus regularly implements measures to prevent emergencies, whether 
they be natural or man-made. In line with national legal requirements, 
Action Plans for the Localisation and Liquidation of the Consequences 
of Accidents (APLLCA) are annually developed. APLLCAs contain 
descriptions of the Company's production facilities, the possible causes 
of accidents, how accidents can change over time, and the features 
of potential accident-related injuries. Each plan sets out respective 
operational procedures for the employees of a facility, as well as the 
procedure for interacting with state emergency services in the event of  
an accident occurring.

Regular theoretical and practical training is conducted at offices and 
production sites, and top management and customer representatives 
also participate in emergency drills. The Company seeks to ensure that 
the necessary resources are at hand to deal with emergencies of any 
kind.

In order to boost the efficiency of the emergency reporting process, in 
2018 we introduced an electronic emergency information system – EIS. 
This system registers all facts related to emergencies and incidents 
(including appeals to first-aid posts). All information from the system is 
sent promptly to a special mailing list, already entered into the program.

In the regions where Polyus business units operate there is a risk of  
forest fires occurring. Therefore, the Company has separate wildfire 
prevention plans, which are implemented regularly.

Driving safety
One of the most significant operational risks relates to using vehicles 
and heavy quarry machinery; consequently, Polyus pays particular 
attention to this issue.

In 2018 the implementation of the Traffic Safety Management 
Standard continued, and over 92% of measures have now been 
executed. Individual action plans are in progress at each Business Unit 
and Support Service and involve a range of technical and organisational 
initiatives. Technical activities in 2018 included equipping vehicles with 
surveillance equipment such as rear-view cameras, three-point seat 
belts, and on-board vehicle monitoring systems. During the reporting 
year we also assessed the resources needed to equip passenger and 
light-duty vehicles operating in pits with roll-over protection systems 
(ROPS). Respective costs were included in the 2019 budget.

Trip management dispatch service

In 2018 we continued work on the Trip management dispatch 
service pilot project. The main goal of this project is establishing 
a decision-making process related to driving, taking into account 
various factors. During the year, supporting arguments were 
prepared to introduce the Trip management dispatch service 
to Polyus Logistics. We plan for Polyus Logistics to approve 
budgeting and project realisation in 2019.

Respective organisational measures comprise developing educational 
materials and travel stewardship plans. The Company also provides a 
number of learning programmes, including training in protective driving, 
where drivers learn how to negotiate challenging situations on roads 
and acquire the skills needed to drive in severe weather conditions. In 
addition, monthly speed violation reports, based on an in-vehicle data 
monitoring system, were initiated.

During the reporting year, materials for the target campaigns Risk 
of Tipping Over (spring, autumn), Drive Sober, Passenger Safety in 
Vehicles, and Slow Down were created and the campaigns were 
conducted across all Business units and Support services.

Following the implementation of all measures to enhance transportation 
safety, Polyus automotive accident rate (AARk) stood at 0.37 points in 
2018, which is lower than the previous year (0.48), although the total 
automotive accident rate (TAARk) increased.

Total automotive accident rate (TAARk)2 and automotive 
accident rate (AARk)3, 2015–2018

2015

0.76
0.72

0.36

0.48

0.88

0.37

0.92

2016 2017 2018

Automotive Accident 

Rate (AARk)

Total Automotive Accident 
Rate (TAARk)

The main causes of accidents included: violations of work-rest 
schedules, violations of traffic rules by third parties, collisions caused 
by violations of rear movement rules, losing track of vehicle dimensions, 
and driving off  roads. We regularly analyse accident-related statistics 
and, based on the results, elaborate and implement new measures to 
mitigate against identified risk factors.
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Ensuring the Safety  
of Employees continued

Health
At Polyus we take the health of our employees very seriously. In 2018 
we paid close attention to the following key issues: prevention of  
occupational diseases and reducing the number of fatalities caused by 
non-occupational cardiovascular diseases.

In the reporting year we concentrated on implementing proactive 
measures: extensive action plans on health issues were elaborated. 
These plans were customised for different Business Units and Support 
Services and encompassed four main sections:

• MedChecks quality improvement

• Substance abuse reduction

• Supporting activities of The Medical Support and Emergency 
Medical Care Standard

• Implementing the First Aid campaign

Polyus health concept

Industrial  
sanitary and hygiene 

conditions 

Protecting people from 
workspace health 

risks

Occupational 
health

Managing  
workers’ health

Wellbeing

Promoting  
healthy lifestyle  

choices

• Special workplace assessments

• Monitoring hazards in the workplace

• Catering audits

• Water regime

• Disinfection, disinsection, and deracination

• Preliminary, periodic, and daily MedChecks

• Health insurance

• Emergency responses and medical evacuation

• BU Medical support

• CPR & First Aid education

• Health training

• Flu and tick-borne encephalitis vaccination

• Medical education

Industrial sanitary and hygiene conditions

Occupational health

Wellbeing

The mining industry is associated with multiple health risks. Polyus 
therefore regularly monitors occupational disease risks and implements 
health preventive measures. In the reporting year we focused on 
improving the quality of MedChecks, including through introducing 
extra medical examinations, among others, pre-tour medical 
examinations that are not required under law. Also, we organised 
a global tender to select clinics that will perform medical and psychiatric 
examinations of candidates before Polyus hiring them.

In addition, in 2018 we began to implement the Daily Digital 
MedChecks Project. Automated medical systems proved their 
effectiveness in previous years, especially in eliminating the human 
factor during medical examinations. Under the new project, Polyus in 
2018 conducted a tender and purchased 40 MedCheck modules for 
Olimpiada and three modules for Sukhoi log. In the upcoming year we 
plan to install 40 of these modules (three have already been installed), 
and also set up the Polyus Hub – a special platform for collecting and 
analysing medical information.

As part of the comprehensive work carried out in 2018 Polyus 
developed the Dispensary Group Regulations under which dispensary 
groups of employees were created for the first time at Polyus Business 
Units and Support Services. These measures were implemented to 
prevent the development of chronic diseases among the Company’s 
workers. As a result, in 2018 the number of occupational diseases 
amounted to two, and related to one employee.

Occupational disease rate1, 2015–2018

2015 2016 2017 2018

0.020

0.014

0.000

0.009

In addition to the work performed to prevent occupational diseases, 
Polyus implemented the following activities in 2018:

• International medical training (BLS/AED, ITLS, ACLS) was provided 
to four Polyus health specialists

• 3,123 employees were vaccinated against flu and 330 against 
tick-borne encephalitis

• 31 medical drills were conducted

• 2,043 First Aiders were educated: employees capable of providing 
first aid before an ambulance arrives

• Additional medical licensing for clinics were obtained

• onsite helipads were built to facilitate the administration of first aid 
using helicopter transport for all remotely located sites.

Considerable work was undertaken to lower the number of fatalities 
caused by non-occupational diseases. Out of all types of non-
occupational disease, cardiovascular mortality is still the main health 
issue at Polyus (there were eight related fatalities in 2016, seven in 
2017, and six in 2018). In 2018 for the first time Polyus conducted extra 
cardiovascular and oncological screenings of employees at Olimpiada, 
Kuranakh, Natalka, and Verninskoye. These additional medical 
examinations were introduced as part of the special campaigns Healthy 
Heart and Men’s and Women’s Health.

The above campaigns were developed to perform medical 
examinations to a greater extent than is prescribed by legislation. 
Over 6,700 Polyus employees participated in additional medical 
examinations. The results of the campaigns demonstrated their 
importance, and we plan to continue with them in the future.

‘Healthy Heart’ campaign 

This campaign is aimed at identifying oncological and endocrine 
diseases. It included ultrasound examinations of the thyroid and 
prostate gland, the mammary gland, and kidneys as well as 
blood tests. Over 400 employees participated in the campaign. 
As a result, employees received health recommendations and, 
if  necessary, attended endocrinologist, oncologist and urologist, 
or mammologist appointments. Employees with chronic diseases 
were included in the dispensary group. 

Identified 5 cases of cancer at the early development stage

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

H&S  
improvement

Polyus adopts a principle of zero tolerance towards alcohol and drugs, 
and this stance is regulated by the Substance Abuse Policy, which 
was updated in the last reporting year. In 2018 the number of alcohol-
related offences identified fell by 45%. The results were achieved due 
to extensive work carried out in this area, including improvements 
made within the Company's safety culture, implementing an automatic 
medical examination system and the random screening of employees.

Certain groups of workers regularly undergo daily pre- and post-
shift medical check-ups. The Daily Digital MedChecks Hub Project 
is also aimed at boosting the effectiveness of check-ups. New 
digital MedCheck system modules will assist in conducting health 
examinations and in detecting incidences of alcoholic intoxication.

1  The occupational disease rate is calculated as the total number of occupational 
disease cases divided by the total hours worked and multiplied by 200,000 hours.

Number of employees found to be under the influence of 
alcohol or drugs, 2015–2018

2015

560

6 11

543

352

7

193

15

2016 2017 2018

Alcohol Drugs

Plans for 2019 and the medium term
Polyus will continue to implement measures to ensure the occupational 
safety and health of its employees. Polyus annually sets target levels for 
H&S key performance indicators, and for 2019 they are as follows:

• Increasing the safety culture level to 2.4 points (under the Bradley 
scale)

• Reducing the LTIFR by 19% vs 2015, and the AARk by 15% vs 2015

• Conducting corporate trainings (H&S minimum and Injury 
prevention) for 95% of employees.

To attain these KPIs during the next reporting period and in the medium 
term, the Company plans to introduce the following initiatives:

• Continuing the implementation of injury prevention campaigns – 
‘High Five!’, Prevention of slipping, tripping, and falling from heights; 
LOTO system

• Rolling out the pilot H&S project ‘Prevention injuries from equipment 
and tools impact and Prevention technical risks for tanks and 
pipelines’ across all Business Units and Support Services

• Scaling up of the pilot ‘Work Safely!’ Programme from Alluvials to 
other Business Units and Support Services

• Updating and continuing the implementation of the Traffic Safety 
Management Standard

• Approving and launching the ‘Trip management dispatch service’ 
pilot project at the Logistics service

• Installing the roll-over protection system (ROPS) for light vehicles and 
passenger vehicles that travel to quarries

• Installing digital MedCheck modules and creating the MedCheck 
Polyus Hub – a special platform for collecting and analysing medical 
information.
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Protecting 
the environment

Material topics

Environmental 
compliance

Energy Waste

Water and effluents Emissions Biodiversity

Key events

The construction and launch of the Razdolinskaya-Taiga grid and 
a new generation Taiga substation 

Development and implementation of the Guidelines for Safe Operation 
of Alluvial Tailings of Gold Processing Plants

Implementation of the Separate and Recycle campaign

The condition of biodiversity in the Irkutsk and Krasnoyarsk Regions 
studied and assessed

Receiving the ECO BEST 2018 award for introducing an effective 
environmental safety system in gold mining

Placed second out of 34 companies in the WWF and UN Environmental 
Transparency Rating of Mining and Metals Companies operating in Russia

Global sustainable development goals

 
Environmental 
performance

Biodiversity 
contribution

Recycling

ICMM position statements

• Principles for climate change policy design

• Mining and protected areas

• Tailings governance

• Water stewardship

The sustainable use of natural resources and 
a commitment to preserving and improving the 
quality of the environment form an integral part of 
the Company’s activities. We strive to do all we 
can to meet our environmental commitments and 
are constantly seeking to identify and implement 
improvements related to managing the areas where 
our operations might have the most environmental 
impact, including in relation to energy and climate 
change, air emissions, water and waste management, 
and land and biodiversity conservation, and thereby 
provide an optimal level of environmental protection. 
Our efforts in this area have resulted in zero 
environmental emergencies over the past two years

Water stewardship
Our main activities and operations require the use of significant 
volumes of water. Therefore, Polyus places particular emphasis on 
managing water resources responsibly. Our assets are located in 
regions where there is a large amount of natural water and our use of  
water is always maintained within acceptable limits. 

The Company makes every effort to reduce its water intake from natural 
sources and to increase its secondary water usage. We do not withdraw 
water from surface sources in environmentally sensitive areas or where 
water is of great importance to local or indigenous communities. At the 
same time, we endeavour to reduce the volume and increase the quality 
of waste water.

In 2018, as part of the update of our environmental strategy, we 
established a special KPI on reducing specific water intakes from natural 
sources. In this regard we developed and implemented measures to 
reduce the consumption of water from natural resources and to switch to 
using quarry water, as well as reused and recycled water. In 2018 the water 
intake from natural sources per production unit was 0.27 m3 per tonne.

Total and specific water withdrawn, 2015–20181

Total water 

withdrawal,thousand m3

Specific fresh waterwithdrawal 
perproduction unit, m3 pertonne 
of  ore processed

2015 2016 2017 2018

0.26

33,879 35,774

31,934

25,638

0.30
0.27

0.25

Structure of water intake, 20182, thousand m3

Discharge of  
quarry water 
that was not 
used; 14,847

Surface water 
bodies; 5,811

Other sources; 
149

Quarry water for 
production needs; 
10,509

Municipal 
water supply 
networks; 51

Under-
ground 
water 
bodies; 
4,408

1  The 2015-2017 figures differ from those disclosed in Sustainability Reports of previous periods due to adjustments of Polyus Energy values: the volumes of water 
withdrawn at Mamakanskaya HPP are excluded as most of water is used to maintain Mamakan community and not for production needs.

2  Total water withdrawal includes quarry waters for production needs and those discharged without being used, and totals 35,774 thousand m3. The total water intake 
for production needs is calculated excluding the discharge of non-used quarry water and equals 20,927 thousand m3. Starting with the 2019 Report we will separately 
disclose the water intake rate for production needs and quarry water discharged without being used.

Percentage of water recycled and reused, 2015–2018, %

2015 2016 2017 2018

89.46
90.08

91.66

93.68

Polyus’ assets are equipped with laboratories that carry out monitoring 
of water quality, both withdrawn and discharged, and also monitor 
the efficiency of effluent water treatment facilities. We are continually 
improving our methods and upgrading the technical equipment at 
these laboratories in order to enhance their efficiency and accuracy of  
measurements.

After receiving a heavy fine in 2017 for excessive water effluent 
discharges at Alluvials, Polyus introduced heightened controls in its 
Business Units to prevent negative impact on water from our business 
activities. This work led in 2018 to a reduction in fines associated with 
adverse impacts on water resources.

To help minimise adverse environmental impact, Polyus also uses 
treatment facilities, which enable the Company to improve the quality 
of wastewater. In 2018 we officially launched domestic and effluent 
water treatment facilities at the Krasnoyarsk Business Unit (Olimpiada 
and Blagodatnoye), which were refurbished in 2017. In addition, in the 
reporting year we completed the construction of treatment facilities at 
Verninskoye for a new staff  accommodation unit. In the year ahead, 
Polyus plans to build a biological treatment facility for sewage and 
surface water flows at the Logistics service.

Total water discharged, 2015–2018, thousand m3

2015 2016 2017 2018

24,065

20,447

16,917

22,697

One of our main environmental goals is the safe use of hydraulic 
structures, which help maintain the rational use of water resources and 
prevent negative environmental impacts from waste. In 2018 the Company 
continued to monitor the safety and regulatory compliance of its tailings 
facilities. National legislation in this area is well-established, based on 
extensive research, and in many cases exceeds international standards. 
In the reporting year, 100% of Polyus tailings facilities were inspected.
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2018 highlights

93.7%
of water recycled and reused

21.7%
reduction in specific GHG emissions vs 2017

6.8%
decrease in total consumption of primary 
energy sources

9.6 kWh
per kg of gold produced –energy saved due 
to conservation and efficiency improvements

Global sustainable development goals



Protecting  
the environment continued

Safe exploitation of tailings 

Tailings are an inevitable by-product of gold ore mining. Ensuring the 
safe operation and preventing negative environmental impacts from 
accumulated tailings is an important area of environmental focus at 
Polyus enterprises. 

There were no hazardous incidents related to the integrity and 
stability of tailing dams at Polyus enterprises over the entire period of  
operation.

Tailings dumps, total 11

operating, including: 6

alluvial 5

bulk 1

decommissioned, including: 5

alluvial 1

bulk 4

Under Russian law, before a tailings project can be initiated it must 
be subject to mandatory state environmental appraisal and appraisal 
from the federal autonomous institution, the Main Department 
for State Appraisals (Glavgosexpertiza). Polyus tailings have all 
applicable permits and appraisal documentation that are required 
under Russian law. 

In addition to state appraisals, the technical solutions implemented 
for tailings projects at Polyus enterprises are certified by independent 
international expert organisations.

The Company’s tailings are located in remote, inaccessible, or 
sparsely populated areas. No residential settlements or production 
facilities are located in potentially dangerous areas near tailings.

Polyus operates a tailings safety monitoring system at all of  
its facilities. This system encompasses internal industrial and 
environmental controls, as well as external controls from state 
supervision services and independent consulting organisations. At 
least once a year, representatives from the internal audit function and 
environmental specialists from the HSE&SD team of the Managing 
Company conduct inspections of the exploitation safety of tailings.

Polyus monitors the implementation of risk management measures 
related to tailings, and has developed risk and control procedure 
matrices related to tailings management, as well as established 
criteria for assessing how effectively risks are controlled and 
monitored for each tailing dump. These criteria have been approved 
by the respective government bodies.

The results of inspection and monitoring procedures are published in 
specialised journals, and statements and corresponding reports are 
analysed by Polyus management. If  any shortcomings are identified, 
remedial measures are developed and specialists assigned to 
implement them.

In addition to legislative regulations covering the operation of tailings, 
Polyus has developed additional internal methodical documentation 
that establishes uniform approaches and requirements for the 
safe operation of tailings. In addition, managers and specialists 
of tailing exploitation services are required to regularly complete 
special training and assessment established by the Federal 
Environmental, Industrial and Nuclear Supervision Service of Russia 
(Rostekhnadzor) to test their knowledge of safety requirements.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Specific GHG emission reduction

Planned for 2020: ▼15% vs 2015

Attained in 2018: ▼38% vs 2015

Environmental 
performance

ICMM Position 
Statement: 

Water 
stewardship

ICMM Position 
Statement: 

Tailings 
governance

Energy and climate change
Climate change is one of the main global challenges and risk factors 
faced by businesses and communities. In 2015 Polyus pledged to 
support and promote the initiatives and values set out in the Global 
agreement on climate change signed at the 2015 United Nations 
Climate Change Conference, COP 21 in Paris. We are committed to 
responding to climate change appropriately and our standards in 
this area often surpass those of trade associations and respective 
legislation.

The Company’s top management and the Board devote significant 
attention to this topic, which together with other sustainability issues is 
overseen by the independent Director William Champion. 

Tackling this issue and creating a low-carbon future requires changing 
how energy is produced and consumed, as well as how greenhouse 
gas emissions are managed. We recognise that Polyus activities 
consume large volumes of energy and generate significant GHG 
emissions, therefore we have a separate Energy strategy in place, 
and have also targeted a reduction in GHG emissions as part of our 
strategic environmental KPIs for 2020.

Polyus endeavours to continually enhance its approach to responsible 
GHG management and to react swiftly to rapidly changing Russian 
legislation in this area. We are proud to announce that in 2018 we 
achieved a strategic KPI ahead of schedule: our goal was to deliver a 
15% reduction in specific GHG emissions (per production unit) in 2020 
vs 2015. By 2018 we have already achieved a 38% reduction (2018 vs 
2015), that is 21.7% for 2018 vs 2017. This is the result of a number of  
initiatives, including those related to reducing energy production and an 
analysis of sources of GHG emissions, as well as the ongoing growth 
of our total production volumes.

Over the past five years our work to improve energy efficiency and lower 
energy related emissions was based on our corporate Energy strategy. 
By the end of 2018, all activities related to this strategy were at the final 
stages of implementation. In 2019 we will conduct an internal energy 
audit of Polyus assets to demonstrate the effectiveness of the strategy. 
In 2018 the total amount of energy saved through conservation and 
efficiency improvements was 9.6 kWh per kg of gold produced.

Total and specific GHG emissions, 2015-2018

Indirect, Mt CO
2
-e

Direct, Mt CO
2
-e

Specific, t CO
2
-e per t ore 

processed

2015 2016 2017 2018

0.106

1.63

1.631.401.221.26

1.531.962.03

0.120

0.083

0.133

Consumption of primary energy sources, 2015–2018, t

2015

535,937

155,967

26,758
1,806 956 1,0881,656

29,524

145,661

517,216

397,181

147,594

23,894
1,198 2,766

2016 2017

333,918

174,839

22,470
1,144 1,198

43

2018

Coal Diesel Oil Gasoline Others

In 2018 Polyus consumption of energy reached almost 1 bln GJ. The cost of energy consumed is represented in Polyus Annual Review 2018 
(see page 62 of Annual Review).

Energy consumption: 3,481,516 MWh 

Indirect Energy consumed: 2,293,688 MWh

Total Energy produced: 1,187,827 MWh
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1  The quantitative data on Polyus air emissions in figures differ from the data 
presented in state statistical reporting forms (SSRF), due to the specific 
accounting of emissions in Sakha Republic (Yakutia) for Polyus Aldan.  
In accordance with Rosstat Order № 661 of 8 November 2018, “On Confirming 
the Statistical Tool for the Rosprirodnadzor Organisation of the Federal 
Statistical Supervision of Air Protection”, technological transport moving in line 
with established routes within an organisation is considered a stationary emitter 
and their emissions are to be included in 2-TP (air) SSRF. Nevertheless, the 
territorial body of Rosprirodnadzor in the Sakha Republic (Yakutia) requested 
that all automobile transport emissions, including from technological transport, 
be excluded from the reporting form. Therefore, in the interests of full disclosure, 
the data presented in the Report consist of data from SSRF and additional 
calculations of air emissions from technological transport at Polyus Aldan. 

Protecting  
the environment continued

Amount of used energy resources, TJ

Heat Electric energy

1,698

932,302

Taiga launch: regional driver of socio-economic and 
environmental development 

Since 2015 the Company has been implementing a set of significant 
energy projects in the Krasnoyarsk Territory in order to meet growing 
electricity demand within the region. The projects play an important 
role in developing not only the key assets of Polyus, Blagodatnoye 
and Olimpiada, but also other mining and timber processing 
enterprises in the region.

Stage 1

As part of the first stage (2015–2017), we built and launched a 220-
kV Razdolinskaya-Taiga powerline and the new 220-kV generation 
substation Taiga, which made it possible to provide the Company's 
enterprises with electricity from the Boguchanskaya Hydroelectric 
power plant (HPP). In 2017 the Taiga substation began to provide 
electricity to the entire consumer group of the Blagodatnoye 
operating mine.  

Stage 2

As part of the second stage (2017–2019), we began building 
three important energy facilities: a double-circuit 1110-kV Taiga – 
Olimpiada powerline, as well as two 110-kV project substations, 
BIO-4 and 110-kV Vidnaya. Through the implementation of these 
projects consumers of the Olimpiada operating mine and Vostochny 
open-pit will also be connected to the external power supply via the 
Taiga substation.

Key results of the projects:

1.  Electricity provision in response to growing energy demand from 
the Company's assets, both existing and under development. 
The project has increased transfer of electrical power from the 
Boguchanskaya HPP from 150 MW to 400 MW

2.  Energy supply cost reduction at the Company’s existing enterprises 
following the switch from purchased and self-generated electricity 
to cheaper external federal electricity networks

3.  Ensuring uninterrupted gold production by improving voltage 
quality through using modern technologies throughout the Taiga 
substation and having the option to connect the Company's assets 
to other electricity sources if  necessary

4.  Improving the environment in the region by reducing energy 
consumption from non-renewable energy sources (coal and oil) 
produced at our own thermal power stations and diesel power 
plants. As a result, the volume of GHG emissions / pollutants into 
the atmosphere will fall. In addition, the consumption of water 
resources used to cool turbines at TPP will be reduced

5.  Stimulating the socio-economic development of the region. Thanks 
to additional energy capacity, other industrial enterprises in the 
region will be able to grow their production, and hence create new 
jobs and increase tax revenues for regional budgets

Results at the Blagodatnoye site:

• Electricity supply costs (average price) reduced every year and 
amounted to: 

2016: 6,00 RUB/kW*h

2017: 4,28 RUB/kW*h

2018: 2,84 RUB/kW*h

• coal consumption (TPP-2) reduced every year and amounted to: 

2016: 213,771 tonnes

2017: 111,438 tonnes

2018: 30,232 tonnes

• greenhouse gas emissions reduced every year and amounted to:

2016: 0.6 CO
2
-e million tonnes

2017: 0.3 CO
2
-e million tonnes

2018: 0.1 CO2-e million tonnes

Future projects:

2019: Connection of Olimpiada to federal networks 

2019–2022: Refurbishment of the Taiga substation

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Separate and Recycle campaign

The goal of this campaign is to prepare Polyus assets for new 
national environmental requirements related to waste management 
(which come into force in 2019), and to introduce a modern 
corporate culture of waste management. The campaign was 
successfully launched in 2018 and fulfilled its priority tasks: 
organising separate waste collections, optimising the recycling 
process, and increasing staff  awareness in this area.

Thanks to the Separate and Recycle campaign, positive 
environmental and social results were achieved at all Polyus 
assets. Significant economic effects were also achieved in a 
number of Business Units, as a result of increased waste recycling 
in 2018. For example, at the Verninskoye site the amount of plastic 
recycled reached 228 tonnes in 2018, vs. 48 tonnes in 2017. 
In addition, earnings from the sale of these recycled materials saw 
a more than threefold increase, to RUB 5.5 million.   

At the end of the Separate and Recycle campaign Polyus’ assets 
were prepared for legislative changes:

• Employees and contractors received notifications about Polyus’ 
preparation for changes to environmental legislation 

• Registers of waste prohibited for disposal were compiled

• Containers for the separate accumulation of waste were 
purchased, delivered, and installed at Polyus assets

• Thermal waste disposal installations were purchased 
(FORSAZH-1, FORSAZH-2; KTO 50)

• The contract terms with companies responsible for the transport 
and further processing of waste were revised and new 
contracts signed.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

During the reporting year Polyus completed an important project in 
the Krasnoyarsk Territory – the construction and launch of the 220-kV 
Razdolinskaya -Taiga grid and Taiga, a new generation 220-kV substation. 
This has secured the supply of the required energy to Polyus’ Blagodatnoye 
and Olimpiada assets, as well as to other companies in the region. In 
2018 we also continued with the construction of the 220-kV powerline 
Ust-Omchug - Omchak Novaya. This is a strategic project for the Magadan 
Region - the powerline will provide the energy needed for Polyus’ Natalka 
site, and cover the future energy requirements of other mining companies.

The above projects are very important for Polyus, as they will provide 
existing and developing assets with a more reliable and cost-effective 
energy source and lower Polyus’ GHG emissions by reducing its own 
energy generation.

As part of efforts to enhance our approach to energy management, we 
began in 2018 to introduce an automated technical accounting system 
of energy resources at the Verninskoye pilot site. Thanks to the new 
system, energy consumption can be tracked separately for each item 
of equipment – this will help improve the analysis and management of  
decision-making in this area.

Environmental 
performance

Environmental 
performance

Recycling

ICMM Position 
Statement: Principles 

for climate change 
policy design

Air emissions
We understand that air pollution is an important issue for local 
communities in our regions of operation. Our core activities generate 
the following types of air emissions: nitrogen oxides, sulphur oxides, 
carbon oxides, volatile organic compounds, and dust. 

Polyus manages its operations in a way that leads to a reduction in 
negative impacts on air quality. Therefore, we regularly monitor the 
operation of our gas-cleaning facilities, and implement equipment 
upgrades as well as technical upgrades. In 2018 we continued with the 
technical upgrading of gas-cleaning facilities and ventilation systems 
at the Krasnoyarsk Business Unit (Olimpiada and Blagodatnoye). The 
project is intended to facilitate improved monitoring of air emissions and 
to enhance the quality of air emissions

Significant air emissions, 2015–2018, tonnes1

2015 2016 2017 2018

1,006
1,094

1,137

Volatile organic compounds (VOCs)

Sulfur oxides (SOx)

Amount of  nitrogen oxides including nitrogen dioxide (NO
2
)

Carbon oxide (CO)

Solids (dust emissions)

7,968

8,766

8,708

3,764
1,038

6,713

7,504

8,053

3,730

7,073

9,365

8,194

3,488

6,080

8,965

7,071

3,106

Responsible waste management 
Polyus is committed to carefully managing all types of waste generated 
throughout a mine’s life cycle, and continuously strives to improve its waste 
management practices. During the reporting year, waste operations were 
one of our priority issues, as large-scale waste management system 
reforms began in Russia. The new system requirements comprise:

• mandatory separate waste collections 

• strict penalties for a lack of waste recycling

• the phased introduction of a ban on sending waste that can be 
recycled to landfills.

Understanding the importance of this issue, the Company has set 
a strategic KPI: to recycle 50% of tyres and used plastic by 2020. 

We are currently preparing for the second stage of the above reforms, 
which will include a ban on the burial of tyres and plastic. In 2018 
Polyus executed its Separate and Recycle campaign: we carried out a 
comprehensive analysis of existing waste management processes and 
optimised processes for separate waste collection, including educating 
our employees, unifying waste collection sites and developing waste 
transport schemes.

Amount of heating purchased: 22,032 Gcal
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Waste reused, stored, transferred and neutralised, 2015–2018, 
thousand tonnes

2015 2016 2017 2018

Reused Stored Transferred and neutralised

222,321

42,565

10.5

370,568

42,262

9.0

178,438

36,569

7.3

231,604

34,468

7.5

Indicators presented in Figure above represent the total waste volumes 
that are handled/managed at Polyus facilities. Since overburden and 
tailings are specific mining waste, we additionally disclose the amount 
of generated and stored waste separately from total waste. The 
amount of recycled overburden and tailings waste can be calculated 
by subtracting ‘stored’ figure from ‘generated’1. Recycling rate for 
other hazardous and non-hazardous waste could be calculated by 
subtraction of overburden and tails figures from total waste indicators.

Total amount of overburden and tailing waste, 2018, mln tonnes

Generated Stored

325.7

18.8

23.5
36.1

Overburden Tailings (solid phase)

Protecting  
the environment continued

1  In 2018 the share of recycled overburden and tailing waste to the total amount of generated overburden and tailing waste was 102%, as it additionally includes 
51,035 thousand tonnes of overburden at Alluvials that was recycled from the amount previously disposed at landfills).

2  The figure for land rehabilitated in 2018 does not include land that was rehabilitated but where the works were not accepted by the owners of the land.

Cyanide and hazardous substances management
The Company seeks to apply the most stringent levels of safety 
when working with cyanide and other hazardous substances, and 
systematically works to heighten employee awareness surrounding this 
issue.

At each site that uses cyanide in its processes Polyus complies with all 
applicable regulatory requirements, as well as the corporate Cyanide 
Management Standard, which was updated in 2018. This standard 
was introduced to ensure our compliance with the International Cyanide 
Management Code. It also requires our cyanide suppliers to comply 
with the code, and prohibits cyanide procurement from uncertified 
vendors.

In 2018 we launched a diagnostic audit at Polyus Verninskoye in order 
to comply with the International Cyanide Management Code. The 
results will feed into the Action plan for 2019. 

Land conservation 
The rehabilitation of disturbed land forms an integral part of our 
business activity. The Company does its utmost to return sites to 
a condition that most closely resembles their natural and original state, 
and carefully manages all existing and potential risks associated with 
the liquidation of assets. The Company performs considerable work to 
preserve landscapes and to reduce the area of disturbed land when 
expanding its operations into new territories.

Advanced land rehabilitation planning

In accordance with Russian legislation, the Company plans asset 
liquidation activities during the early stages of a project, and 
assesses costs related to land conservation activities. Subsequently, 
during the project cycle, cost assessments are carried out 
periodically and respective costs reviewed. 

External appraisers are engaged to perform cost assessments, and 
they apply the Standardised Reclamation Cost Estimator (SRCE) 
programme. This programme was developed by SRK Consulting and 
the Nevada Department of Environmental Protection, and is used to 
calculate numerical values (area, volume etc.), productivity, and the 
number of hours required to implement any planned liquidation and 
rehabilitation activities. 

Polyus also has a set of special accounting policies that cover the 
accounting of estimated asset liquidation costs, as well as the disclosure 
of such costs in the Company’s financial statements, in accordance 
with Russian Accounting Standards (RAS) and International Financial 
Reporting Standards (IFRS). Information about Polyus’ current asset 
liquidation obligations is disclosed in the Consolidated Statement of  
Financial Position (see page 69 of the Annual Review), and Notes to the 
Consolidated Financial Statements (pages 120 of the Annual Review). 
In 2018, liabilities related to land rehabilitation, decommissioning, and 
environmental obligations stood at $40 million.

Requirements for planning and implementing asset liquidation works 
and rehabilitating disturbed land apply to all Polyus assets. 

Relevance to the attainment of SDGs and the ICMM’s principles 
and position statements:

Liabilities connected with land rehabilitation, 
decommissioning, and environmental obligations, $ mln

 

2015 2017 2018

47

38
40

Liabilities connected with land rehabilitation, 
decommissioning, and environmental obligations by 
Business Units, $ mln

17

14

5

2

2

Olimpiada and Blagodatnoye

Alluvials

Verninskoye

Kuranakh

Natalka
Biodiversity 
contribution

Total disturbed and rehabilitated land, 2015-2018, ha2

2015

1,249

782

223

1,751

1,022

659

2,777

1,222

2016 2017 2018

Land disturbed Land rehabilitated

Polyus has its own Reclamation and Mine Closure Standard, which 
was updated in 2018. This standard sets forth the key principles and 
approaches of planning and organising work related to the liquidation 
of assets, and ensures compliance with Russian legal requirements, 
ICMM sustainable development principles, and the provisions of the 
ICMM Integrated Mine Closure Planning Toolkit.

Distribution of land disturbed and not rehabilitated on 
31.12.2018 by categories of use, ha

18,205

3,883

Land in use Land without operating activities
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Biodiversity management
Polyus endeavours to minimise the impact of its operations on 
biodiversity. We implement a range of programmes to preserve 
biodiversity and conserve wildlife and plant habitats and ecosystems. 
Where some impact is inevitable, we strive to mitigate and offset this.

In conjunction with respective Russian legal requirements, the Company 
where applicable adheres to the ICMM Good Practice Guidance 
for Mining and Biodiversity, and Biodiversity Performance Standard 
6 ‘Biodiversity Conservation and Sustainable Natural Resources 
Management’ of the International Finance Corporation (IFC).

Our approach to biodiversity management is set out in our Biodiversity 
Conversation Standard. To minimise negative impacts, at the early 
stage of each project the Company conducts detailed studies into 
the biodiversity value of adjacent territories, and shares the main 
findings with stakeholders. Based on the results of biodiversity and 
environmental impact assessments, Polyus develops appropriate 
conservation plans to ensure the preservation of territories where it is 
critical to maintain biodiversity (for example, animal and bird migration 
routes and wintering and breeding grounds).

The Company’s conservation initiatives include:

• Cooperating with regional institutions and government agencies on 
relevant biodiversity evaluation issues.

• Compensation programmes for damage to aquatic wildlife (for 
example, introducing valuable fish species into the local rivers).

• Paper-saving campaigns and planting young trees.

In 2018 a special memo was created for employees to remind 
them about Polyus approach to biodiversity conservation, including 
preventing vegetation and soil damage and strictly keeping activities 
within construction areas.

In 2018 Polyus invested almost $284 thousand in biodiversity research 
and preservation, including compensatory measures.

Protecting  
the environment continued

Compensation measures

In accordance with the corporate Biodiversity Conservation 
Standard, which was reviewed and updated in 2018, Polyus 
assets annually implement compensatory measures involving the 
reproduction, transportation, and release of fish species into local 
rivers. In 2018 such measures included:

• in the Krasnoyarsk Territory: releasing 96,000 grayling 
fingerlings into the Yenisei River

• in the Irkutsk Region: releasing over 223,000 grayling and over 
29,000 peled fingerlings into the Bratsk Reservoir

• in the Magadan Region: releasing 400,000 broad whitefish 
and 1,500 sturgeon fingerlings into the Kolyma River 

These compensatory activities were conducted with the aid of  
local fish experts and in cooperation with special organisations, 
such as the Magadan Fishery Research Institute. 

In 2019 compensatory measures will also be performed in the 
Republic of Sakha (Yakutia).

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Biodiversity 
contribution

ICMM Position Statement: 
Mining and protected areas

Environmental 
performance

In addition, Polyus has long been working with scientists from the 
Magadan Region to monitor biodiversity in the area of the Natalka 
site. Based on the results of its monitoring, the Company develops 
management plans with measures to preserve biodiversity and 
animal habitats. If  losses are unavoidable, the Company considers 
compensatory measures to mitigate any adverse effects.

In 2018 the Company launched pilot projects to study and assess 
biodiversity in two other regions of its operation, Irkutsk and Krasnoyarsk. 
Polyus works in collaboration with local research institutes when monitoring 
and carrying out biodiversity assessments in our regions of operation: 

• The Forest Institute of the Siberian Department of the Russian 
Academy of Sciences in the Krasnoyarsk Territory performed a 
biodiversity study around Olimpiada and drew up a verified list of 
local fauna and flora species (small mammals and insects)

• The Eastern Research and Development Institute of Gold and Rare 
Metals (VNII-1) in the Magadan Region

• The Institute of Applied Ecology of the North in the Sakha Republic 
(Yakutia) examined the state of hydrobiocoenosis in the Big 
Kuranakh river in the area of Polyus Aldan.

The Company will develop comprehensive biodiversity preservation 
programmes based its updated Biodiversity Conservation Standard 
and the results of its studies.

Biodiversity monitoring in Irkutsk Region

In 2018 Polyus Verninskoye and the Vitim Nature Reserve signed 
an agreement to study the diversity of populations and species of  
flora and fauna near Verninskoye.

Field research conducted in the reporting year identified the 
presence of various plants and animals in the area. After the 
processing and detailed analysis of the collected materials, 
aspecies-based list of animals and plants describing biodiversity 
of the region was drawn up. 

A comparative analysis of the biodiversity of disturbed and 
undisturbed ecosystems in the area was also conducted. Despite 
a slight decline in the species wealth index in the Verninskoye area, 
the main characteristics of flora and fauna in terms of biological 
diversity had been preserved.

Based on the data generated, Polyus Verninskoye and the 
research team of the Vitim Nature Reserve will will produce a more 
comprehensive in-depth analysis.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Biodiversity 
contribution

ICMM Position Statement: 
Mining and protected areas

We do not develop mineral deposits at world heritage sites or at nature 
reserves that are protected by the regional or federal government. 
We also actively prohibit poaching by our employees and contractors 
in nature reserves, as well as hunting and fishing in areas where the 
Company operates.

Plans for 2019 and the medium term 
As our environmental management system becomes better able to 
respond to new challenges as they arise, we look forward to the future 
with confidence. We will continue to work on achieving our strategic 
KPIs, including a reduction in specific water intakes from natural 
sources (0.23 m3 per tonne of processed ore by 2020) and recycling 
50% of tyres and used plastic by 2020.

We also plan in 2019 and in the medium term the following:

• The implementation of measures to increase the volume of treated 
water used for industrial purposes

• The construction of a double-circuit 1110-kV Taiga-Olimpiada 
powerline and connecting Olimpiada to federal networks

• Expanding initiatives to recycle tyres and plastic

• An Action Plan for Cyanide Management Code certification will be 
launched at Polyus Verninskoye,

• Commissioning a complex of facilities for the disposal and recycling 
of waste at Olimpiada

• Accreditation of the bio-testing lab at Kuranakh and implementing 
respective biocontrol measures

• Carrying out further biodiversity assessments at all Business Units. 
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Empowering local 
communities

Material topics

Local communities

Indirect economic impacts

Key events

Adopting the Regulation on Charity and Sponsorship Project Management

Signing a five-year cooperation agreement on socio-economic 
development with the Government of the Magadan Region

Signing a cooperation document between Polyus, the Government of  
the Magadan Region, and Russian energy company RusHydro relating 
to the Ust-Omchug-Omchak Novaya high-voltage transmission line

Signing a cooperation agreement between Polyus, the Republic of  
Sakha , and ALROSA relating to energy infrastructure in the Republic 
of Sakha and Irkutsk Region

Successful execution of the third “Polyus: Golden Season” festival 
in Krasnoyarsk

Participation in key forums and conferences, including the Eastern 
Economic Forum 2018, the Russian Investment Forum 2018, the 
St. Petersburg International Legal Forum 2018, and the St. Petersburg 
International Economic Forum 2018

ICMM sustainability principles

 

Ethical business 
practices

Human  
rights

Development of  
communities

2018 highlights

$33.6 million
allocated to social support activities

over 130
charity and sponsorship projects implemented, 

including 50
major projects

Global sustainable development goals

Management approach 
As one of the largest gold producers in the world, we are aware of our responsibilities regarding the economic prosperity and social wellbeing 
of the people living in the regions of our operations, as well as in the country in general, and we strive to align our performance with the ICMM 
Principle 9 "Pursue continual improvement in social performance and contribute to the social, economic and institutional development of host 
countries and communities we control our impact and implement social focused initiatives" throughout our social activities.

We apply a proactive external social policy, striving to maximise our positive impacts on local communities and to minimise any potential negative 
effects of our operational activity. Hence we implement a wide range of social and economic projects and initiatives in our regions of operation 
(for more details, see the Contributions to socio-economic development of regions section), which corresponds with our business strategy. In 
addition, we believe that our social responsibility extends beyond a regional level, therefore we also seek to bring value to the broader community 
(for more details see the Federal level projects section). 

A systematic approach, as well as the clear allocation of responsibilities regarding external social policy, is well established at all management levels.

Polyus has in place a set of policies and management standards that 
regulate social responsibility and engagement with local communities. 
This framework is in line with the ICMM principles of sustainable 
development, and comprises the following documents:

• The Stakeholder Engagement Policy

• The Human Rights Policy

• The Charity, Donations, and Sponsorship Policy

• The Regulation on Interacting With State Authorities, 
Local Governments, and Infrastructure Organisations

• The Engagement with Indigenous People Standard

Polyus seeks to establish a consistent charity and sponsorship policy, 
while at the same time understanding the diversity of each region 
and its specific features. With this in mind, in 2018 we developed our 
Regulation on Charity and Sponsorship Project Management. This 
document complements our Charity, Donations, and Sponsorship Policy 
in terms of describing business processes and procedures in detail. The 
main purpose of the Regulation is to formalise the procedures, general 
principles and approaches to organising the charity and sponsorship 
business process within the Company. The new regulation also facilitates 
effective cross-functional interaction within the Company, as well and 
delineates the respective powers. The regulation clearly establishes the 
mechanism for selecting, planning, and implementing charity projects at 
the level of the Managing Company and Business Units.

The adopted document also covers monitoring and control issues 
related to the Company’s sponsorship and charity activities. 
Accordingly, the regulation stresses the need for reporting and the 
provision of closing documents (financial documents and scans) that 
confirm the intended use of funds by counterparties. The regulation 
also stipulates reporting on completed projects at Managing Company 
and Business Unit levels, including the subsequent evaluation of  
a project’s effectiveness.

Our business impacts significantly – both directly and indirectly – on 
the communities in the regions in which we operate, in particular in 
the Krasnoyarsk Territory, Irkutsk Region, Magadan Region, and the 
Republic of Sakha.

Indirect impact includes the regular and transparent tax payments 
made by Polyus assets to regional budgets, which, in turn, contribute 
to the growth of regional economies. In 2018 net payments to 
governments, including income tax and mineral extraction tax payments 
(royalties), amounted to $374.56 million.

Allocation of local community engagement responsibilities

Government Relations (GR)
This department is responsible for interacting 
with local communities and performs a leading 
role in coordinating this process. It supervises 
the execution of socio-economic cooperation 
agreements with regional authorities and seeks state 
support for infrastructural projects. It also determines 
the Company's charity related activities at both 
federal and regional levels.

Executives at Business Units
Assigned specialists are responsible for maintaining contact with their local communities and supporting 
them via charity projects, in addition to providing financial and technical aid where the scale of the activity 
does not require the involvement of the Managing Company.

Public Relations (PR)
This department performs a supporting 
role in the process of interacting with local 
communities, and is in charge of managing 
and coordinating various cultural and social 
projects. It also works to boost the visibility of  
Polyus social initiatives via the media, social 
networks, and other forms of stakeholder 
engagement.

Managing Company

F
ed

er
al

 le
ve

l
R

eg
io

n
al

 a
n

d
 L

o
ca

l l
ev

el

79Sustainability Report 2018 PJSC POLYUS78 PJSC POLYUS Sustainability Report 2018

Polyus’ 
sustainability 
profile

Where 
we operate

Our 
sustainability 
journey

Our 
sustainability 
priorities in 2018

AppendicesInterview 
with the CEO



Empowering  
local communities continued

Polyus net payments to governments, 2018, $’000

288,884

29,258

23,037

18,011

3,858

11,512

Olimpiada 
and Blagodatnoye

Kuranakh

Verninskoye

Alluvials

Natalka

Other*

* Other payments include payments made by MC Polyus, PJSC Polyus, Polyus 
Logistic, Sukhoi Log, and other consolidated and companies and eliminations

As one of the largest regional industrial businesses, Polyus also 
significantly contributes to local employment, providing jobs with 
attractive working conditions and good career prospects. In addition, 
our operational activity indirectly stimulates the overall development of  
regional economies, for example, through our work with local producers, 
who supply us with goods and services.

Our direct impact on local communities includes the provision of  
social support via charity initiatives, donations, sponsorships, and 
implementing projects that deliver a wide range of social and economic 
benefits.

We develop our social support initiatives throughout various spheres, 
including education, environmental protection, and arts and cultural projects.

In 2018 Polyus put considerable efforts into community support 
activities in our regions of operation, and participated in social projects 
at a federal level. In 2018 our total investment in these initiatives stood 
at $33.6 million. In 2018 we maintained our focus on education and 
science. These categories account for 66.9% of total expenditure 
related to social support in regions and federal projects.

Expenditure on social support by category, 2018, %

66.9

18.8

0.4

2.9

0.02

2.3
8.7

Education and science

Regional development

Arts and culture

Sports and healthy lifestyles

Promoting gold mining unions 
and associations 

Support for vulnerable 
social groups

Ecology and Environmental 
protection

Polyus social support structure by regions and type1, 2018, $ ‘000
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27,935.3

814.9

350.8

2,632.9

79.7
47.8

428.2

1,129.8

180.2

Sponsorship Charity & donation

1  Including only the Managing Company and production Business Units (without Support services).

Contributing to regional socio-economic 
development 
Krasnoyarsk Territory
Polyus has the largest mining assets in the Krasnoyarsk Territory. 
The Krasnoyarsk Business Unit (Olimpiada and Blagodatnoye) 
makes a substantial contribution to the economic stability and social 
development of the region. Since 2016 a social and economic 
partnership agreement has been in place between the Company and 
the Government of the Krasnoyarsk Territory.

Under this agreement, the Company is committed to increasing its 
production volumes for five years and, accordingly, its tax payments. In 
total, Polyus plans to allocate around $1,196 million to the consolidated 
budget of the Krasnoyarsk Territory, while the regional government is 
committed to allocating funds for infrastructure projects that improve 
standards of living and working conditions in the remote areas of  
Polyus operations.

A variety of sponsorship, volunteer, educational, and charity 
programmes have been in place for several years now in the 
Krasnoyarsk Region, and there are many projects at the planning 
stage. As part of these activities, various educational and awareness-
raising events in the field of the geology of precious metals are held for 
schoolchildren in the region.

School of Young Geologists

Polyus sponsors the education of young geologists, in order to 
introduce young people to the subject and help them choose their 
professional path. 

The GEOS School of Krasnoyarsk (the School of Young 
Geologists) provides career guidance with the promotion of  
regional competitions and tests, and organising field trips and 
expeditions. As a result, many students go on to study geological 
specialties at higher education institutions. From the age of 10, 
any school pupil can join this educational project free of charge. 
In 2018, 32 students studied at the GEOS school.

In 2018 Polyus collaborated with the school to renovate the 
geological hall and classroom, and provided the school with all 
necessary literature and methodological support materials. Polyus 
is also the main partner of the school’s team for the All-Russian 
Olympiad of Young Geologists.

The Company plans to cooperate further with The School of  
Young Geologists – for example, setting up a class for children to 
specialise in studying gold mining. For Krasnoyarsk teenagers, the 
school provides a unique platform that unites young professionals 
from an early age. 

Sponsorship of All-Russian competitions in rhythmic 
gymnastics 

In 2018 Polyus was the general sponsor of the Spring Cup, an 
All-Russian rhythmic gymnastics competition, which was held in 
Krasnoyarsk. 532 athletes from 18 Russian regions participated in 
the cup. Athletes in the Krasnoyarsk Territory won 17 medals: three 
gold, six silver, and eight bronze.

In addition to supporting with the organisation of the event, Polyus 
provided special prizes for the competition winners.

Polyus promotes a healthy lifestyle and sponsors a number of major 
sporting events. The Company also sponsors local sports clubs 
and teams, helping them to participate in major tournaments and 
competitions.

We strive to create value both in our regions of operation and for 
the residents of cities where our assets are located. Therefore, the 
Company regularly agrees to sponsor citywide social and cultural 
events.
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Empowering  
local communities continued

Green summer festival 

The Company supported the organisation of the “Green” city 
festival on Tatyshev island. Over the course of two days, around 
100,000 Krasnoyarsk residents and guests of the city visited the 
festival.

The Krasnoyarsk Business Unit prepared a unique venue for 
the festival, Polyus Golden Beach, which was divided into two 
sections: an entertainment zone decorated with photos and 
featuring the Company logo, and an educational zone, where 
visitors could learn about the intricacies of gold production at 
Polyus and conduct simple chemical experiments. Over 500 
people participated in the educational programme.

White Fair New Year's holiday

White Fair is a New Year's event for residents of the city of  
Krasnoyarsk, organised in cooperation with the administration of  
the central district of the city. The fair was timed to celebrate the 
New Year and Christmas holidays for Krasnoyarsk citizens. The fair 
featured various entertainments, including children’s playgrounds, 
a skating rink, and a performing stage. 

The holiday fair was attended not only by the Company's 
employees and their families, but also by a large number of  
residents and guests of the city of Krasnoyarsk. The daily number 
of visitors exceeded 1,000.

Gold panning competition in the Magadan Region

The Prospektor’s Luck competition was held in Magadan with 
support from Polyus for the fourth time in 2018. This event is a 
unique example of gold flushing competitions in Russia designed 
to raise interest in the gold mining industry. The project also 
supports a draft law to reinstate private alluvial gold mining by 
Russian citizens, which has been under consideration by the 
Russian Government for several years.

Each year the competition grows in popularity, not only among 
the residents of the Magadan Region, but also of other regions, 
including Khabarovsk Territory, the Republic of Sakha , Belgorod, 
and the Irkutsk Region. Polyus is responsible for organising the 
competition as well as a programme for guests and children 
attending the event.

Development of transport infrastructure in Bodaibo 

Polyus is supporting a major transport infrastructure project in 
collaboration with the state authorities in the town of Bodaibo. 
Particular attention is paid to expanding the airport, in addition to 
the refurbishment of the airport terminal. Efforts are also being 
made to integrate the airport into a comprehensive infrastructure 
highway plan.

In addition, work is also under way to update the design and 
estimate documentation related to the construction of a bridge 
across the Vitim River.

Relevance to the achievement  
of SDGs and the ICMM’s principles  
and position statements:

International Ice Sculpture competition in Magadan 

In 2018 Polyus sponsored 
several events related to the 
12th International Ice Sculpture 
Competition, Magadan Crystal. 
This competition has become 
a New Year staple for Magadan 
citizens, bringing together 
participants from all around 
the world. Both independent 
sculptors and teams have 
the opportunity to show off  
their ice-sculpting talents. 

This year, 16 teams from 
Magadan, the Republic of  
Sakha, Birobidzhan, Korolev 
(Moscow Region) and Belarus 

joined the competition. The general theme for the competition 
was Northern Rhapsody, and the event marked the upcoming 
90th anniversary of Magadan. The winners and participants were 
awarded with certificates, prizes, and prize money.

School volunteer group in Omchak and  Ust-Omchug 
villages

Polyus supports the activities of the school volunteer group in the 
Omchak and Ust-Omchug villages in Tenkinsky city district.

The groups carries out various activities to improve the Tenkinsky 
urban district. The groups are made up of pupils from schools 
in the Omchak and Ust-Omchug villages. The activities of the 
volunteer group not only improve the appearance of surrounding 
areas, but also promote responsibility and conscientiousness 
among young children.

Sports and Health Centre in Bodaibo

Polyus has sponsored a project 
to build a fitness centre in 
Bodaibo. The construction of  
the complex took two years 
and was carried out with the 
support of Polyus and the 
Government of the Irkutsk 
Region. In 2018 the complex 
opened to its first visitors.

The sports and recreation 
centre has a universal games 
room and an area where 
visitors can play volleyball, 
basketball, futsal, and other 
sports. There are also plans 
to organise various sports 

activities for groups, as well as physical education classes for 
schoolchildren. The building provides all necessary facilities for 
playing sports.

Magadan Region
The key Polyus asset in the Magadan Region is Natalka, which is ranked 
6th in the world in terms of its undeveloped gold reserves. In 2018 
Natalka began operating at full production capacity, and as a result it 
became one of the most dynamically developing projects in the region.

An important event for Polyus in 2018 was the signing of a social 
and economic cooperation agreement with the Government of the 
Magadan Region. As part of the cooperation, we will develop socio-
economic development programmes for the region. Polyus will also 
provide conditions for social, transport, energy, utilities, and production 
infrastructure as the Company’s activities evolve in the Magadan 
Region. The signing of the agreement is strategically important for 
the Company, in connection with Natalka beginning to operate at full 
capacity. 

Another highlight for the year was the signing of a cooperation 
agreement between Polyus, the Government of the Magadan Region, 
and the Russian energy company RusHydro. This agreement relates 
to operational issues at the Ust-Omchug-Omchak Novaya high-voltage 
transmission line, which is being constructed by Polyus using federal 
budget funds. The parties agreed that, once the construction is 
completed, the electric facilities will be leased to PJSC Magadanenergo 
and transferred to the property of the Magadan Region. The project is 
an excellent example of public-private partnership and it contributes 
significantly to electrical power development in the Magadan Region, 
facilitating the construction of new industrial facilities.

In 2018 Polyus actively developed projects in the Magadan Region in a 
number of areas for the economic and social development of the region. 

Polyus seeks to increase awareness of the gold mining industry among 
the communities and guests of its regions of operation by organising 
leisure and social activities. Holding exciting cultural events also 
stimulates tourism in the region.

Irkutsk Region
Alluvial gold fields have been developed in the Irkutsk Region for over 
160 years. Verninskoye and Alluvials are the key Polyus assets that 
actively invest in developing the territory. While the Verninskoye field 
has been in operation since 2011, Alluvials is approaching its 100th 
anniversary. Polyus Alluvials Business Unit is the only production asset 
in the world that is engaged in alluvial gold commercially and also 
confirms its economic efficiency on an annual basis.

A number of promising Polyus projects are also located in the Irkutsk 
Region, including Sukhoi Log, one of the largest undeveloped 
greenfield projects in the world.

As our assets have been operating in the region for a long time, we 
have a deep understanding of the needs and requirements of the local 
population. Accordingly, we implement social projects that are aimed 
at resolving the most pressing issues in the region. For example, we 
focus on developing infrastructure projects, in particular in the remote 
Bodaibo Administrative Region, which is our primary area of operation 
in the Irkutsk Region. We also participate in projects for improving living 
standards; for example, implementing social infrastructure projects and 
building sports facilities.

Verninskoye and Alluvials endeavour to engage motivated and talented 
specialists from the young people living in the region. We regularly 
organise career guidance events in order to promote interest in Polyus’ 
activities among young people and with a view to securing future 
employment in the Company. We aim to ignite interest in the gold mining 
industry among students and also provide them with suitable conditions 
for studying.
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Empowering  
local communities continued

Opening of modern lecture hall at Irkutsk National 
Research Technical University

Polyus carried out a major refurbishment of an auditorium at the 
Irkutsk National Research Technical University (INRTU). Alluvials 
and Verninskoye invested $44,174 to implement the project, which 
involved the refurbishment of the university’s second lecture hall.

The hall has been fitted with modern technical equipment, and 
furnished comfortably for the students. Polyus symbols are 
featured in the design of the lecture hall. 

During the speech at the opening ceremony, the Company’s 
management highlighted that INRTU students and graduates are 
encouraged to apply their knowledge and skills in the development 
of the Sukhoi Log gold deposit.

Polyus collaboration with Moscow Kremlin Museums

The Company's collaboration with Moscow Kremlin Museums 
began in September 2018. Polyus supported the transportation 
of a Faberge Easter egg for the “Map of Russia. Milestones in 
History” exhibition in Arseniev State Museum in Vladivostok, 
dedicated to the 2018 Eastern Economic Forum. In 2019 Polyus 
plans to continue funding Moscow Kremlin Museum projects, and 
the museums are considering offering Company employees and 
their children regular visits to museum exhibitions.

Preserving the national culture

In 2018 the Company became the general sponsor of a holiday 
dedicated to a New Year celebration based on the traditions of the 
Republic of Sakha.

Residents of the republic have celebrated Ysyakh Olonkho since 
2006, after the recognition of a heroic Yakut epic masterpiece 
by UNESCO in 2005. Indigenous people living in the Republic of  
Sakha, such as Evenkis and Evens, also join the celebrations.

As part of the celebration, distinctive columns with openwork 
carvings have been created, decorated with symbols of the 
Republic of Sakha, the Aldan Region, and Polyus logos. With 
our partners, we created various areas dedicated to rest and 
celebration: a stage, a gazebo, and a ritual glade to greet the sun, 
in keeping with tradition. In 2018 Ysyakh Olonkho received positive 
feedback from over 4,000 holidaymakers.

Relevance to the achievement of SDGs and the ICMM’s principles 
and position statements:

Development of sports facilities in Nizhniy Kuranakh village

For a number of years, Polyus has been financing the operations 
of the Metallurg sports complex, which is owned by the Company, 
in the village of Nizhny Kuranakh, annually designating $382,700 
for this purpose. The material and technical base of the complex 
is regularly updated, and the Company provides modern training 
facilities and sports equipment. 

This regular support provided by Polyus gives all Nizhny Kuranakh 
residents, as well as Company employees and their families, 
access to sports and recreational activities.

Republic of Sakha 
Kuranakh is the oldest gold mining asset in the Republic of Sakha, 
and it was from this asset that the region’s entire gold industry began. 
We are committed to promoting the welfare of the population of the 
Republic of Sakha and, working closely with local authorities, are 
implementing joint initiatives to stimulate economic growth within the 
region. Polyus concluded a basic agreement for socio-economic 
cooperation with the regional government in 2011. Within the framework 
of this agreement we regularly carry out charity projects and initiatives.

An important event in 2018 was the signing of a Cooperation 
Agreement between the Republic of Sakha, Polyus, and ALROSA. As 
part of this agreement we plan to develop hydro-generation capabilities 
in the western area of the region. For the Republic of Sakha, the main 
result of the agreement will be the reduction of the energy tariff  growth 
rate and the development of further energy infrastructure projects.

Kuranakh implements a number of social projects in the areas of education, 
medicine, physical culture, and sports. In order to promote a healthy social 
climate in the region, the Company builds leisure facilities in settlements 
and helps with the development of necessary related infrastructure.

Polyus appreciates and respects the cultural traditions of the 
communities in its regions of operation. Therefore we regularly support 
the organisation of national holidays and regional cultural events.

Human 
rights

ICMM Position Statement:  
Indigenous peoples & mining

Federal Projects
In addition to the Company's sponsorship and charity work in our 
regions of operation, Polyus organises and sponsors a number of large-
scale Federal Projects. The Company pays special attention to initiatives 
to develop education and culture, including building educational 
centres and holding cultural events.
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Polyus: Golden Season 

In 2018 the third regional theatre competition, Polyus: Golden 
Season, was organised by the Company in Krasnoyarsk. This 
project is aimed at developing social and cultural activities in the 
regions of Russia. 

This year, 32 theatres from Krasnoyarsk, the Republic of Sakha, 
Irkutsk, and Magadan regions took part in the competition. The 
expert council commented that, with each year, not only does the 
number of participants grow, but the artistic quality of the theatrical 
performances also improves. 

Polyus: Golden Season festival winners took part in the Festival 
of Contemporary Art named Territory. Krasnoyarsk, a joint project 
between Polyus, International Festival-School TERRITORY, and the 
Moscow Museum of Modern Art (MMOMA).

Over 5,000 visitors attended 40 events during the festival, which 
was held in Krasnoyarsk. In 2018 the event attracted a high level of  
media attention, and over 400 publications appeared in the press 
following the event. 

The project was awarded second place at the 
2018 Russian Sponsorship Awards, under the 
nomination for Sponsorship of Cultural Events.

Empowering  
local communities continued

Company management fully understands that the best way to develop 
the business and the economy of the regions and country as a whole 
is through mutually beneficial partnerships with representatives of  
large business and state authorities. Therefore, the Company regularly 
participates in various local and international conferences and invests 
considerable time and effort in the planning and eventual realisation of  
such events.

In 2018 Polyus took part in the following key events:

• The Eastern Economic Forum in Vladivostok

• The Russian Investment Forum in Sochi

• The St. Petersburg International Legal Forum

• The St. Petersburg International Economic Forum

Information regarding the Company’s collaborations with various 
organisations and industry initiatives is presented in the section 
Stakeholder Engagement, Commitment to external initiatives, p. 28).

Plans for 2019 and the medium term
Polyus will seek to improve living standards across its regions by 
making further contributions to developing and implementing its own 
infrastructure and social projects, in addition to the implementation of  
new social and charity programmes. We will continue to develop our 
socio-economic partnerships with the regions of operation within the 
framework of agreements with the state authorities. We will continue 
to organise and support large long-term projects that have a positive 
impact on each of the regions of operation, our Company, our 
employees, and local communities. We will also continue to support the 
implementation of projects at a federal level.

Among others our plans for the 2019 include:

• organisation of the Awards of Russia exhibition in Vladivostok and 
sponsor the development and promotion of a new museum and 
exhibition complex on the Red Square in collaboration with Moscow 
Kremlin museums 

• organisation of the fourth regional theatre competition 
“Polyus: Golden Season” and holding the second festival Territory. 
Magadan on June 10-16.
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Approach to reporting 
The 2018 Sustainability Report (“the Report”) covers the key results of  
Polyus’ sustainability performance from 1 January 2018 to 31 December 
2018, as well as the Company’s plans for 2019 and the medium term. 

Polyus has been preparing annual Sustainability Reports since 2012. 
Its last report, published in 2018, covered the results for 2017. The 
Company’s reports can be found on the Polyus website: http://polyus.
com/investors/results-and-reports/. Additional information about 
sustainability performance can be seen here: http://polyus.com/
en/sustainability/.The 2018 Sustainability Report was prepared in 
accordance with Global Reporting Initiative Sustainability Reporting 
Standards (“GRI Standards”). As with previous versions, this Report 
has been prepared according to the Comprehensive option of these 
standards. When preparing the Report, the Company continued to use 
where applicable the requirements of the GRI Mining and Metals Sector 
Supplement. 

Moreover, throughout the Report we disclosed relevance of Polyus’ 
sustainability-related activities to attaining the United Nations 
Sustainable Development Goals (SDGs) and our compliance with ICMM 
sustainable development framework including ICMM’s 10 sustainability 
principles and 8 position statements.

Report boundaries 
The sustainability information included in this Report covers the 
performance of Polyus’ operational Business Units and Support 
Services.

Assets included in the Report boundaries

Name of subsidiary:
Referenced  

in the Sustainability 
Report as:

Business units

JSC Polyus Krasnoyarsk (Krasnoyarsk BU)
Olimpiada 
and Blagodatnoye

JSC Polyus Verninskoye (Irkutsk ore BU) Verninskoye

JSC Polyus Aldan (Yakutia Kuranakh BU) Kuranakh

JSC Polyus Magadan (Magadan BU) Natalka

PJSC Lenzoloto (Irkutsk alluvial BU) Alluvials

Professional services 

JSC Polyus Logistics Logistics service

LLC Polyus Stroy Construction service 

LLC Polyus Project Engineering service

PSF Polyus Schit LLC Security service 

Polyus Energy, comprising JSC 
Vitimenergo, JSC Vitimenergosbyt, and JSC 
Mamakanskaya Hydroelectric Power Plant 

Energy service

Multi-functional centre 
Multi-functional centre 
(MFC)

Appendix  
About this Report

Information about the Company’s labour performance also covers PJSC 
Polyus (“the Holding Company”) and MC Polyus LLC (“the Managing 
Company”). MFC data was considered only when calculating indicators 
on labour performance and industrial safety. Charity and sponsorship 
data are not aggregated in Support services. Data for the period 2015 
cover JSC SVMC (“Exploration BU”), which was later excluded from the 
Report boundaries.

In other cases, where reporting boundaries for specific indicators differ 
from those described above, information about enterprises included in 
the scope is specified in the text hereto.

Identification of material topics 
A materiality assessment was conducted to select the topics that 
matter most to the business and stakeholders for inclusion in the 
Report. The assessment consisted of three main stages: an analysis 
of open sources, collecting stakeholder feedback, and drawing up a 
list of material topics. As part of preparing the Sustainability Report 
we annually carry out a materiality assessment of the topics that are of  
relevance to our internal and external stakeholders, in accordance with 
GRI Standards. When assessing whether a topic is material, two main 
criteria are used: the significance of economic, environmental, or social 
impacts and the influence on stakeholder assessments and decisions.

Approach to identifying material topics

• 

• Preliminary list of material topics

• 

• Updated list of material topics

• 

• Agreed list of material topics to be included in the Report

• Analysis of industry trends and risks 

• Analysis of publicly available information on the Company 

• Benchmark of material topics disclosed by peers

• Alignment of preliminary list of material topics with sustainable 
development goals identified as relevant for the Company

• Interviews with the representatives of functional units involved in 
managing sustainability issues 

• Analysis of internal stakeholder survey results

• Analysis of requests from investors and ESG analysts 

• Approval by the Sustainability Working Group of the list of 
material topics 

• Presenting the list of material topics to the Board of Directors

1. Analysis of open sources 

2. Collecting stakeholder feedback

3. Drawing up a list of material topics

Materiality 
matrix

Data preparation techniques 
The sustainability performance information for the Report was collected 
through the Company’s corporate data reporting system. Under 
this system, sustainability data are initially collected and reviewed 
by respective specialists at Business Units and Support Services. 
Information about material sustainability issues is regularly consolidated 
and verified at Managing Company level.

GRI indicators are presented on the basis of accepted international 
metrics, and calculated in accordance with GRI Standards or the 
Company’s internal requirements. The financial performance indicators 
reported were converted into US dollars according to the yearly 
weighted average exchange rate for 2018.

The Company calculates greenhouse gas emission indicators based 
on the recommendations of the Greenhouse Gas Protocol Corporate 
Accounting and Reporting Standard. The ICMM Environment and 
Climate Change work programme stipulates respective requirements 
related to measuring, reporting, and verifying net greenhouse gas 
emissions, and the Company makes every effort to meet these 
requirements.

In terms of the Company’s employment structure, male employees are 
mostly engaged in labour-intensive production, due to the specifics 
of Russian labour law, which prohibit females from working in certain 
professions. Female employees work primarily in service units and 
their number is relatively low. Due to this imbalance, it would be 
unrepresentative to show certain statistical data required under GRI 
Standards (e.g. health and safety statistics) by gender, and such 
information is not collected by the Polyus corporate reporting system.

Restatements and significant changes 
In 2018 no restatements or significant changes were made to the 
methods used to measure data, except for those listed above.

Assurance 
The Company appointed Deloitte & Touche CIS AO to provide 
independent assurance of the Sustainability Report. This is intended 
to ensure the quality, accuracy, and completeness of the reported data 
and to facilitate improvements to the whole sustainability reporting 
process.

The Report was subject in 2018 to a limited assurance process under 
the International Standard for Assurance Engagements (ISAE) 3000 
(Revised). More detailed information on the boundaries and the subject 
of assurance can be found in the Independent assurance statement 
and GRI Content Index sections.

Contact information
The Company carefully analyses feedback from stakeholders on the 
completeness, objectivity, and materiality of the information presented 
in its sustainability reports, which helps improve our management 
of sustainability performance as well as non-financial reporting 
processes. We welcome your suggestions concerning the Report and 
our performance to help us improve and to lead our industry forward. 
Please send your questions and suggestions to: 

Daria Grigoreva 
Head of Sustainable Development
Address: 3 Krasina, Moscow
E-mail: grigorevaDK@polyus.com
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Independent assurance statement
Independent assurance report by AO Deloitte & Touche CIS ('Deloitte') to 
PJSC Polyus Board of Directors on the 2018 Sustainability Report  
for the year ended 31 December 2018.

Scope of assurance
We have been engaged by PJSC Polyus to perform an assurance 
engagement in accordance with International Standard on Assurance 
Engagements (ISAE) 3000 (Revised) ('the Standard') to provide public 
limited assurance on selected non-financial performance data and 
assertions related to Polyus's application of the International Council 
on Mining and Metals ('ICMM') Sustainability Development Framework 
and compliance with GRI Standards presented in PJSC Polyus 2018 
Sustainability Report prepared in accordance with GRI Standards ('the 
Report') for the year ended 31 December 2018.

Assurance procedures and roles
Our key assurance procedures
We carried out limited assurance (1) the selected key performance 
indicators specified below and (2) assertions related to the PJSC 
Polyus's implementation of the ICMM sustainable development 
framework and compliance with GRI Standards. To achieve assurance, 
the ISAE 3000 (Revised) requires that we review the processes, 
systems and competencies used to compile the areas on which we 
provide our assurance. Considering the risk of material error, we 
planned and performed our work to obtain all of the information and 
explanations we considered necessary to provide sufficient evidence to 
support our assurance conclusion.

To form our conclusions, we undertook the following procedures:

• analysed and reviewed on a sample basis the key structures, 
systems, processes, procedures and controls relating to the 
collation, aggregation, validation and reporting processes of the 
selected sustainability performance indicators

• Assessed the reasoning behind the Report’s assertions regarding 
sustainability performance in 2018;

• Reviewed the content of the Report against the findings of the 
aforementioned procedures and, as necessary, provided 
recommendations for improvement;

• Made enquiries of management and senior executives to obtain an 
understanding of the overall governance and internal control 
environment, risk management, materiality assessment and 
stakeholder engagement processes relevant to the identification, 
management and reporting of sustainability issues and selected 
performance indicators and ICMM disclosures;

• We corroborated ICMM assertions contained within the Report 
through inspection of supporting evidence.

We believe that our evidence obtained is sufficient and appropriate to 
provide a basis for our limited assurance conclusion.

Inherent limitations
Inherent limitations exist in all assurance engagements due to the 
selective testing of the information being examined. Therefore fraud, 
error or non-compliance may occur and not be detected. Additionally 
non-financial information, such as that included in reporting documents 
is subject to more inherent limitations than financial information, given 
the nature and methods used for determining, calculating and sampling 
or estimating such information.

Roles and responsibilities
• The Directors are responsible for the preparation of the sustainability 

information and statements contained within the Report. They are 
responsible for determining PJSC Polyus sustainability objectives 
and for establishing and maintaining appropriate performance 
management and internal control systems from which the reported 
information is derived, including disclosure of enforcement and 
compliance to the PJSC Polyus's ICMM Sustainable Development 
Framework.

• Our responsibility is to express a conclusion on the selected Subject 
Matter based on our procedures. We conducted our engagement in 
accordance with the ISAE 3000 (Revised) Assurance Engagements 
other than Audits or Reviews of Historical Financial Information 
issued by the International Auditing and Assurance Standards 
Board. This standard requires that we comply with the 
independence and ethical requirements and to plan and perform our 
assurance engagement to obtain sufficient appropriate evidence on 
which to base our limited assurance conclusion. We performed the 
engagement in accordance with Deloitte's independence policies, 
which cover all of the requirements of the International Federation of 
Accountants' Code of Ethics and in some areas are more restrictive. 
The firm applies the International Standard on Quality Control 1 and 
accordingly maintains a comprehensive system of quality control 
including documented policies and procedures regarding 
compliance with ethical requirements, professional standards and 
applicable legal and regulatory requirements.

• Our engagement provides limited assurance as defined in ISAE 
3000 (Revised). The procedures performed in a limited assurance 
engagement vary in nature and timing from, and are less in extent 
than for, a reasonable assurance engagement and consequently, the 
level of assurance obtained in a limited assurance engagement is 
substantially lower than the assurance that would have been 
obtained had a reasonable assurance engagement been performed.

• Our work has been undertaken so that we might state to the 
Company those matters we are required to state to them in this 
Report and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than 
PJSC Polyus for our work, for this Report, or for the conclusions we 
have formed. 

(1)  Selected non-financial performance data for 
public limited assurance

Limited assurance performance information
We have been engaged by the Board of Directors of PJSC Polyus to 
perform limited assurance procedures on the following key performance 
data of the 2018 reporting year:

Composition 
of  governance 
bodies and 
breakdown 
of  employees 
per employee 
category

• Number of employees by business unit, region, 
function, gender and age group

• Percentage of employees by business units, 
region, function, gender and age group (%)

Employee 
turnover

• Total number of new employee hires

• Employee turnover (%)

Career 
development

• Number of employees trained

• Employees trained as percentage of total 
headcount (%)

Fatalities

• Work-related fatalities

• Fatality frequency rate (Company), per 200,000 
hours worked

Injury rates

• LTI frequency rate, by employees of business 
units (per 200,000 hours worked)

• Injury rate per 200,000 hours worked (Fatalities, 
Lost time injuries, Medical treatment injury – MTI)

Energy/electricity 
use and climate 
change

• Purchase of primary energy resources (tonnes)

• Consumption of primary energy sources (tonnes)

• Amount of electricity produced and sold 
(million kWh)

• Amount of heating produced and sold 
(thousand Gcal)

• Amount of electricity purchased (thousand KWh)

• Amount of heating purchased (thousand Gcal)

Greenhouse gas 
(GHG) emissions

• Total GHG Emissions, million tonnes

• Direct GHG emissions (CO,e), million tonnes

• Indirect GHG emissions (CO,e), million tonnes

Significant air 
emissions

• Carbon oxide emissions (CO) (tonnes)

• Sulphur dioxide emissions (SO2) (tonnes)

• Amount of Nitrogen oxides emissions including 
NO

2
 (tonnes)

• Solid dust emissions (PM2.5 and PM10) (tonnes)

Waste • Total waste generated (thousand tonnes)

Water

• Total water withdrawal (thousand m3)

• Total water withdrawal by source (thousand m3)

• Total volume of water discharged (thousand m3)

Regulatory 
compliance

• Total monetary value of environmental fines ($'000s)

• Number of non-monetary sanctions for non-
compliance with environmental laws and 
regulations

Sponsorship and 
charity

• Total monetary value of charity and sponsorship 
($'000s)

2)  Assertions on ICMM Sustainable Development 
Framework and compliance with GRI Standards

• Assertions and disclosures related to Polyus's application of the 
International Council on Mining and Metals ('ICMM') Sustainability 
Development Framework on pages 23 to 24 of the Report;

• Its self-declaration in preparing its Annual Report 2018 in 
accordance with the requirements of Global Reporting Initiative 
(GRI) Sustainability Reporting Standards as stated on page 88 of the 
Report.

Limited assurance conclusion
Based on the scope of our work and the assurance procedures we 
performed we conclude that nothing has come to our attention that 
causes us to believe that the selected key performance indicators 
and assertions related to the PJSC Polyus's implementation of the 
ICMM sustainable development framework and compliance with GRI 
Standards, which we were engaged to provide limited assurance on, as 
specified in the 'Roles and responsibilities' section above are materially 
misstated. 

Natalya Kaprizina
Engagement partner

22 April 2019
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GRI content index

GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 102  GENERAL DISCLOSURES

1. ORGANIZATIONAL PROFILE

GRI 102-1 Name of the 
organization

About this Review, p. 88

GRI 102-2 Activities, brands, 
products, and services

Annual Review: Operational  
review, p. 36 

GRI 102-3 Location of  
headquarters

The Group is headquartered 
in Moscow, Russia

GRI 102-4 Location of operations Where we operate, p. 10

GRI 102-5 Ownership and legal 
form

About this Review, p. 88

Annual Review: Directors’ report, p. 108

GRI 102-6 Markets served Where we operate, p. 10

Annual Review: Business model, p. 12

GRI 102-7 Scale of the 
organization

Polyus’ sustainability profile, p. 8

Where we operate, p. 10

Annual Review: At a glance, p. 8

Annual Review: Operational  
review, p. 36

Annual Review: Financial review, p. 56

GRI 102-8 Information on 
employees and other 
workers

Personnel structure, p. 38 Employees by employment 
contract:
Temporary – 1.709
Permanent – 17.221

Employees by employment 
type:
Full-time – 18.844
Part-time – 76

GRI 102-9 Supply chain Sustainability approach: Supply chain 
management, p. 34

GRI 102-10 Significant changes to 
the organisation and its 
supply chain

In the reporting period no 
significant changes were 
made to supply chain

GRI 102-11 Precautionary Principle 
or approach

In the reporting period the 
Group did not apply the 
precautionary approach to 
identify, monitor, and manage 
risks

GRI 102-12 External initiatives Sustainability approach: Contribution to 
sustainable development goals, p. 25

Sustainability approach: ICMM membership, 
p. 22

Sustainability approach: Stakeholder 
engagement, p. 26

GRI 102-13 Membership of  
associations

Sustainability approach: ICMM membership, 
p. 22

Sustainability approach: Stakeholder 
engagement, p. 26

GRI Indicator Disclosure Page number (or link) Comment Omissions

2. STRATEGY

GRI 102-14 Statement from senior 
decision-maker

Interview with the CEO, p. 6

Annual Review: Q&A with Edward Dowling, 
Chairman, p. 6

Annual Review: Q&A with Pavel Grachev, 
CEO, p. 14

GRI 102-15 Key impacts, risks, and 
opportunities

Interview with the CEO, p. 6

Annual Review: Principal risks and 
uncertainties, p. 32

Sustainability approach: Sustainability risk 
management, p. 22

Ensuring the safety of  our employees, p. 60

Engaging our employees, p. 36

Protecting the environment, p. 68  

Empowering local communities , p. 78

3. ETHICS AND INTEGRITY

GRI 102-16 Values, principles, 
standards, and norms 
of behavior

Corporate ethics code

Human rights policy

Stakeholder engagement policy

Diversity policy

Sustainability approach: Anti-bribery and 
corruption efforts, p. 30

GRI 102-17 Mechanisms for advice 
and concerns about 
ethics

Sustainability approach: Anti-bribery and 
corruption efforts, p. 30

4. GOVERNANCE

GRI 102-18 Governance structure Sustainability approach: Sustainability 
Governance, p. 20

Annual Review: Corporate governance, p. 84

GRI 102-19 Delegating authority Sustainability approach: Sustainability 
Governance, p. 20

GRI 102-20 Executive-level 
responsibility 
for economic, 
environmental, and 
social topics

Sustainability approach: Sustainability 
Governance, p. 20

GRI 102-21 Consulting stakeholders 
on economic, 
environmental, and 
social topics

The Group’s functions are 
in charge of collecting 
feedback from the stakeholder 
groups they interact with. 
The resulting feedback is 
communicated to the highest 
governance bodies when 
functions present results of  
their work for the period. 

GRI 102-22 Composition of the 
highest governance 
body and its 
committees

Annual Review: The Board, p. 86
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GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 102-23 Chair of  the highest 
governance body

Annual Review: The Board, p. 86

GRI 102-24 Nominating and 
selecting the highest 
governance body

Annual Review: The Board, p. 86

Annual Review: Report of  the Nomination 
and Remuneration Committee, p. 103

GRI 102-25 Conflicts of  interest Annual Review: The Board, p. 86

GRI 102-26 Role of highest 
governance body in 
setting purpose, values, 
and strategy

Sustainability approach: Sustainability 
Governance, p. 20

GRI 102-27 Collective knowledge 
of highest governance 
body

Sustainability approach: Sustainability 
Governance, p. 20 

Annual Review: The Board, p. 86

GRI 102-28 Evaluating the highest 
governance body’s 
performance

Annual Review: Report of  the Nomination 
and Remuneration Committee, p. 103

GRI 102-29 Identifying and 
managing economic, 
environmental, and 
social impacts

Sustainability approach: Approach to 
sustainability management, p. 16

Sustainability approach: Sustainability risk 
management, p. 22

Annual Review: Principal risks and 
uncertainties, p. 32

GRI 102-30 Effectiveness of  
risk management 
processes

Annual Review: The Board, p. 86 

GRI 102-31 Review of economic, 
environmental, and 
social topics

Annual Review: Principal risks and 
uncertainties, p. 32

Sustainability approach: Sustainability 
governance, p. 20

GRI 102-32 Highest governance 
body’s role in 
sustainability reporting

Sustainability report is 
approved by the Board of  
Directors

GRI 102-33 Communicating critical 
concerns

Annual Review: Board committees, p. 96

GRI 102-34 Nature and total 
number of critical 
concerns

Sustainability issues are 
communicated to the Board on 
a quarterly basis.

GRI 102-35 Remuneration policies Annual Review: Report of  the Nomination 
and Remuneration Committee, p. 103

GRI 102-36 Process for determining 
remuneration

Annual Review: Report of  the Nomination 
and Remuneration Committee, p. 103

GRI 102-37 Stakeholders’ 
involvement in 
remuneration

Annual Review: Report of  the Nomination 
and Remuneration Committee, p. 103

GRI 102-38 Annual total 
compensation ratio

Annual Review: Report of  the Nomination 
and Remuneration Committee, p. 103 

Employee compensation, p. 41

GRI 102-39 Percentage increase 
in annual total 
compensation ratio

Report of  the Nomination and Remuneration 
Committee, p. 103

Employee compensation, p. 41

GRI Indicator Disclosure Page number (or link) Comment Omissions

5. STAKEHOLDER ENGAGEMENT

GRI 102-40 List of  stakeholder 
groups

Stakeholder engagement, p. 26

GRI 102-41 Collective bargaining 
agreements

In 2018, 96% of employees 
are covered by collective 
bargaining agreements

GRI 102-42 Identifying and 
selecting stakeholders

Stakeholder engagement, p. 26

GRI 102-43 Approach to 
stakeholder 
engagement

Stakeholder engagement, p. 26 

About this Report, p. 88

GRI 102-44 Key topics and 
concerns raised

Stakeholder engagement, p. 26

6. REPORTING PRACTICE

GRI 102-45 Entities included in the 
consolidated financial 
statements

Annual Review: Financial review, p. 56

GRI 102-46 Defining report content 
and topic Boundaries

About this Report, p. 88

GRI 102-47 List of  material topics About this Report, p. 88

GRI 102-48 Restatements of  
information

About this Report, p. 88

GRI 102-49 Changes in reporting About this Report, p. 88

GRI 102-50 Reporting period About this Report, p. 88

GRI 102-51 Date of most recent 
report

About this Report, p. 88

GRI 102-52 Reporting cycle About this Report, p. 88

GRI 102-53 Contact point for 
questions regarding the 
report

About this Report, p. 88

GRI 102-54 Claims of reporting in 
accordance with the 
GRI Standards

About this Report, p. 88

GRI 102-55 GRI content index GRI Content index, p. 92

GRI 102-56 External assurance About this Report, p. 88 

Independent assurance statement, p. 90

MATERIAL TOPICS

GRI 200 ECONOMIC

GRI 201 ECONOMIC PERFORMANCE

GRI 103 Management Approach Annual Review: Business model, p. 12

Annual Review: Strategy, p. 28

GRI 201-1 Direct economic 
value generated and 
distributed

Sustainability approach: Creating economic 
value for stakeholders, p. 29

Annual Review: Financial review, p. 56
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GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 201-2 Financial implications 
and other risks and 
opportunities due to 
climate change

Protecting the environment, p. 68

GRI 201-3 Defined benefit plan 
obligations and other 
retirement plans

The Group fully complies 
with Russian laws by paying 
pension fund contributions

GRI 201-4 Financial assistance 
received from 
government

No financial assistance was 
received from the government 
during the reporting period

GRI 202 MARKET PRESENCE

GRI 103 Management Approach Attracting talent, p. 39

Employee compensation, p. 41

GRI 202-1 Ratios of standard 
entry level wage by 
gender compared to 
local minimum wage

Employee compensation, p. 41 The Group does not tolerate 
any form of discrimination, 
thus all employees, regardless 
of their gender or other 
diversity factors, receive equal 
wages for the same scope, 
quantity, and quality of  labour

GRI 202-2 Proportion of senior 
management hired 
from the local 
community

Attracting talent, p. 39

GRI 203 INDIRECT ECONOMIC IMPACTS

GRI 103 Management Approach Empowering local communities, p. 78

GRI 203-1 Infrastructure 
investments and 
services supported

Empowering local communities, p. 78

GRI 203-2 Significant indirect 
economic impacts

Empowering local communities, p. 78

GRI 204 PROCUREMENT PRACTICES

GRI 103 Management Approach Sustainability approach: Supply chain 
management, p. 34

GRI 204-1 Proportion of spending 
on local suppliers

Sustainability approach: Supply chain 
management, p. 34

GRI 205 ANTI-CORRUPTION

GRI 103 Management Approach Sustainability approach: Anti-bribery and 
corruption, p. 30

Annual Review: Anti-corruption efforts, p. 95

GRI 205-1 Operations assessed 
for risks related to 
corruption

Sustainability approach: Anti-bribery and 
corruption, p. 30

Annual Review: Anti-corruption efforts, p. 95

GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 205-2 Communication and 
training about anti-
corruption policies and 
procedures

Sustainability approach: Anti-bribery and 
corruption, p. 30

Annual Review: Anti-corruption efforts, p. 95

The Company’s anti-
corruption policy 
and procedures are 
communicated to all 
stakeholders through a wide 
range of information channels, 
including the Company’s 
website.

In 2018, 4,637 employees at 
the Managing Company and 
Business Units completed 
the distance-learning course 
on anti-corruption. The 
course covered 24% of total 
employee’s the average 
headcount or 91% of the 
target audience presented 
by managerial and technical 
engineering personnel.

GRI 205-3 Confirmed incidents of  
corruption and actions 
taken

Sustainability approach: Anti-bribery and 
corruption, p. 30

Annual Review: Anti-corruption efforts, p. 95

GRI 300 ENVIRONMENTAL

GRI 302 ENERGY

GRI 103 Management Approach Protecting the environment, p. 68

GRI 302-1 Energy consumption 
within the organization Protecting the environment, p. 68

GRI 302-2 Energy consumption 
outside of the 
organization

The data are not

aggregated within

the current 
reporting

system

GRI 302-3 Energy intensity Energy intensity ratio: 0,46 GJ/
kt ore processed. 

The ratio denominator: kt ore 
processed. 

Data on primary energy 
sources consumed within the 
organisation were used. 

GRI 302-4 Reduction of energy 
consumption

Protecting the environment, p. 68

GRI 302-5 Reductions in energy 
requirements of  
products and services

Not applicable due 
to the nature of the 
product

GRI 303 WATER

GRI 103 Management Approach Protecting the environment, p. 68

GRI 303-1 Interactions with water 
as a shared resource

Protecting the environment, p. 68  

GRI 303-2 Management of  water 
discharge-related 
impacts

Protecting the environment, p. 68
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GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 303-3 Water withdrawal Protecting the environment, p. 68

GRI 303-4 Water discharge Protecting the environment, p. 68

GRI 303-5 Water consumption Protecting the environment, p. 68  

GRI 304 BIODIVERSITY

GRI 103 Management Approach Protecting the environment, p. 68

GRI 304-1 Operational sites 
owned, leased, 
managed in, or 
adjacent to, protected 
areas and areas of  
high biodiversity value 
outside protected areas

Protecting the environment, p. 68

GRI 304-2 Significant impacts of  
activities, products, and 
services on biodiversity

Protecting the environment, p. 68

GRI 304-3 Habitats protected or 
restored

Protecting the environment, p. 68

GRI 304-4 IUCN Red List 
species and national 
conservation list 
species with habitats 
in areas affected by 
operations

Protecting the environment, p. 68

GRI 305 EMISSIONS

GRI 103 Management Approach Protecting the environment, p. 68

GRI 305-1 Direct (Scope 1) GHG 
emissions

Protecting the environment, p. 68

GRI 305-2 Energy indirect (Scope 
2) GHG emissions

Protecting the environment, p. 68

GRI 305-3 Other indirect (Scope 
3) GHG emissions

The data is not 
aggregated 
within the current 
reporting system

GRI 305-4 GHG emissions 
intensity

GHG intensity ratio: 10.58.

GHG intensity is measured in 
tonnes of CO

2
-e per kt of  rock 

moved.

GHG emissions included: 
direct (Scope 1), indirect 
(Scope 2). Gases included in 
the calculation: CO

2
, NH

4
, N

2
O.

GRI 305-5 Reduction of GHG 
emissions

Protecting the environment, p. 68

GRI 305-6 Emissions of ozone-
depleting substances 
(ODS)

No significant emissions of ozone 
depleting substances were 
identified in the reporting period

GRI 305-7 Nitrogen oxides (NOX), 
sulfur oxides (SOX), 
and other significant air 
emissions

Protecting the environment, p. 68

GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 306 EFFLUENTS AND WASTE

GRI 103 Management Approach Protecting the environment, p. 68

GRI 306-1 Water discharge by 
quality and destination

Destination - Kokui river, 
Enashimo river, Titimukhta 
stream, Olimpiadinskiy stream 
(Krasnoyarsk BU); Nygri river 
(Irkutsk Ore BU);

Omchak river (Magadan BU); 

Lena water basin rivers 
(Irkutsk Alluvial BU)

GRI 306-2 Waste by type and 
disposal method

Protecting the environment, p. 68

GRI 306-3 Significant spills During 2018 there were no 
significant spills (reportable 
environmental incidents)

GRI 306-4 Transport of  hazardous 
waste

The Group is not involved in 
transportation, import, export, 
or treatment of  waste deemed 
hazardous under the terms of  
the Basel Convention Annex I, 
II, III, and VIII

GRI 306-5 Water bodies affected 
by water discharges 
and/or runoff

Protecting the environment, p. 68 22 water sources significantly 
affected by water discharge;

None of them designated as 
protected areas

G4-MM3 Total amounts of  
overburden, rock, 
tailings, and sludges and 
their associated risks

Protecting the environment, p. 68

GRI 307 ENVIRONMENTAL COMPLIANCE

GRI 103 Management Approach Developing an Integrated HSE Management 
System, p. 50

Protecting the environment, p. 68

 

GRI 307-1 Non-compliance with 
environmental laws and 
regulations

Developing an Integrated HSE Management 
System, p. 50

In 2018 the Company 
received 14 non-financial 
sanctions.

GRI 400 SOCIAL

GRI 401 EMPLOYMENT

GRI 103 Management Approach Personnel structure, p. 38

Attracting talent, p. 39

GRI 401-1 New employee hires 
and employee turnover

Personnel structure, p. 38

Attracting talent, p. 39

The Group's turnover rate was 
23,5%. The turnover rate of  
Business Units:

Olimpiada and 
Blagodatnoye – 9.6%

Verninskoye – 10.9%

Kuranakh – 14.2%

Natalka – 26.5%

Alluvials – 73.5%

Turnover by age 
group and gender. 
No such data are 
available within the 
current reporting 
system
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GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 401-2 Benefits provided to 
full-time employees 
that are not provided to 
temporary or part-time 
employees

The Group provides the same 
benefits to all employees, 
except for additional medical 
insurance, which is not provided 
to part-time employees.

GRI 401-3 Parental leave The Group complies with 
the legal requirements. All 
employees entitled by law 
to go on leave for child care/
parental leave are free to do so 
with retention of their position.

GRI 403 OCCUPATIONAL HEALTH AND SAFETY

GRI 103 Management Approach Developing an Integrated HSE Management 
System, p. 50

Ensuring the Safety of  Employees, p. 60

GRI 403-1 Occupational 
health and safety 
management systems

Developing an Integrated HSE Management 
System, p. 50

GRI 403-2 Hazard identification, 
risk assessment, and 
incident investigation

Developing an Integrated HSE Management 
System, p. 50

Ensuring the Safety of  Employees, p. 60

GRI 403-3 Occupational health 
services

Ensuring the Safety of  Employees, p. 60

GRI 403-4 Worker participation, 
consultation, and 
communication on 
occupational health 
and safety

Developing an Integrated HSE Management 
System, p. 50

Ensuring the Safety of  Employees, p. 60

GRI 403-5 Worker training on 
occupational health 
and safety

Developing an Integrated HSE Management 
System, p. 50

Ensuring the Safety of  Employees, p. 60

GRI 403-6 Promotion of worker 
health

Ensuring the Safety of  Employees, p. 60

GRI 403-7 Prevention and 
mitigation of  
occupational health and 
safety impacts directly 
linked by business 
relationships

Not applicable

GRI 403-8 Workers covered 
by an occupational 
health and safety 
management system

Developing an Integrated HSE Management 
System, p. 50

100% of Polyus employees 
are covered by H&S 
management system.

Employees and contractors 
of all Business Units and 
Support Services excluding 
Alluvials and MFC are covered 
by externally audited and 
certified under ISO 18001 
or ISO 45001 H&S H&S 
management system.

The externally certified system 
covers 82% of the average 
headcount of  the Company’s 
employees.

GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 403-9 Work-related injuries Ensuring the Safety of  Employees, p. 60

GRI 403-10 Work-related ill health Ensuring the Safety of  Employees, p. 60

GRI 404 TRAINING AND EDUCATION

GRI 103 Management Approach Employee compensation, p. 41

Training and development, p. 43

GRI 404-1 Average hours of  
training per year per 
employee

Training and development, p. 43 Data on training per 
year per employee 
by gender are not 
available within the 
current reporting 
system

GRI 404-2 Programs for upgrading 
employee skills and 
transition assistance 
programs

Training and development, p. 43

GRI 404-3 Percentage of  
employees receiving 
regular performance 
and career 
development reviews

All employees undergo 
performance reviews on the 
basis of  a functional and 
individual KPI system

GRI 405 DIVERSITY AND EQUAL OPPORTUNITY

GRI 103 Management Approach Personnel structure, p. 38

Annual Review, Corporate Governance, 
Board activity, p. 88

GRI 405-1 Diversity of  governance 
bodies and employees

Personnel structure, p. 38

Annual Review, Corporate Governance, 
Board activity, p. 88

The Board by gender:

Male – 89%

Female – 11%

The Board by age:

21-30 – 11%

31-40 – 11%

41-50 – 33%

50 and above – 44%

GRI 405-2 Ratio of  basic salary 
and remuneration of  
women to men

The remuneration in Polyus 
doesn’t differentiate women 
and men while salary and 
remuneration 
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GRI Indicator Disclosure Page number (or link) Comment Omissions

GRI 413 LOCAL COMMUNITIES

GRI 103 Management Approach Empowering local communities , p. 78

GRI 413-1 Operations with 
local community 
engagement, impact 
assessments, and 
development programs

All new sites/assets

under development

underwent an EIA. Community

development

programmes at all

sites are implemented

as part of  the Group’s charity 
and sponsorship activities

`

GRI 413-2 Operations with 
significant actual and 
potential negative 
impacts on local 
communities

All Group’s sites strive to 
enhance the positive impact 
and at the same time minimise 
the negative effect that 
their business may have on 
the local communities. No 
significant cases of negative 
impact on local communities 
have taken place in the 
reporting period.  

GRI 419 SOCIOECONOMIC COMPLIANCE

GRI 103 Management Approach Annual Review: Financial statements, 

25. Commitments and contingencies, p. 156

GRI 419-1 Non-compliance with 
laws and regulations 
in the social and 
economic area

Annual Review: Financial statements, 

25. Commitments and contingencies, p. 156

In the reporting period there 
were recorded no significant 
fines and sanctions for non-
compliance with laws and 
regulations in the social area

GRI SECTOR SPECIFIC: EMERGENCY PREPAREDNESS

G4-DMA Additional Guidance Ensuring the safety of  our employees, p. 60

GRI SECTOR SPECIFIC ASPECT: CLOSURE PLANNING

MM10 Number and 
percentage of  
operations with closure 
plans

Land conservation, p. 75

Protecting the environment, p. 68

CONTACTS
PJSC Polyus
Address

Krasina St. 3 bldg. 1, Moscow, 123056, Russia

Phone: +7 (495) 641 33 77

Fax: +7 (495) 785 45 90

Email: info@polyus.com

ESG issues

Daria Grigoreva, Head of Sustainable Development

Phone: +7 (495) 641 33 77 

Email: GrigorevaDK@polyus.com

Investor contact

Victor Drozdov, Director Investor Relations

Phone: +7 (495) 641 33 77 

Email: drozdovvi@polyus.com

Media contact

Victoria Vasilyeva, Director Public Relations

Phone: +7 (495) 641 33 77 

Email: vasilevavs@polyus.com
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