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Quanex’s social responsibility framework centers on the four stakeholders that we believe are vital to our 
success:  Customers, Employees, Shareholders and Communities. This report provides an overview of the 
policies, objectives, performance and activities undertaken during 2020 with respect to each of those stake-
holders.  Quanex and its Board recognize the importance of corporate social responsibility, and we strive every 
day to ensure that we exceed the expectations of all our stakeholders in this regard.  

For decades, Quanex and its family of businesses have been industry leaders in the development and produc-
tion of energy-saving components for residential and commercial windows and doors.   We continually work 
with our customers to develop more energy-efficient products and meet the increasingly high demand for 
fenestration and cabinet components that save energy and minimize environmental impact.  

We also know that customers choose suppliers who take appropriate steps to protect the health, safety and 
human rights of their employees and others, and who affirm the importance of maintaining sustainable and 
environmentally friendly practices.  Quanex not only affirms its own commitment to being an ethical supplier, 
but also requires its suppliers to make such commitments through its Code of Supplier Conduct.

Products
Some of our energy efficient products include:

Warm-Edge Insulating Glass Spacer & Flashing Tape
A current subsidiary of Quanex introduced the first “warm edge” insulating glass 
spacer in 1978. Incorporation of warm-edge spacer into a window greatly reduces the 
transfer of heat energy as compared to traditional metal spacers. This both reduc-
es heating and cooling costs and also decreases the carbon-based energy needed 
to control building temperatures. Our warm-edge spacer is used in LEED-certified 
buildings around the world, and we continue to assist our customers as they work 
to achieve LEED certification status.  Quanex’s Flashing Tape plays a similar role in 

increasing energy efficiency.  It creates barriers around windows and doors to seal other penetration points 
within a building. This flashing tape helps to reduce air intrusion and thereby lessens the building’s heating 
and cooling energy requirements.
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Vinyl Extrusions
Beginning in 1969, another Quanex subsidiary was one of the earliest U.S.-based de-
signers and producers of window components made from vinyl, which has a number 
of advantages over other materials. Vinyl window frames are extremely low-mainte-
nance, do not require painting and sealing, and are generally more durable than other 
options, often outlasting the structures in which they are installed. In addition, vinyl 
windows are more energy-efficient than other options and, because they last longer, 
will result in lower consumption of energy and materials as part of the manufacturing 
effort over the long term. 

Solar Edge Tape 
For almost two decades, Quanex has sold solar-edge tape to some of the world’s 
largest solar panel manufacturers. This tape increases the lifetime energy production 
of a solar panel.

Looking Ahead
The United States Department of Energy (“DOE”) has targeted a 50% reduction in 
energy loss through the building envelope by 2025.  The DOE’s ultimate vision is 
a nation of homes and buildings where better-insulated windows are energy-neu-
tral overall, with solar heat gain in colder climates completely offsetting heat losses 
through the frame and glass in warmer climates.  Through its research and devel-
opment efforts, Quanex hopes to be an integral part of this effort and is working 
every day to develop components to further the goal.  To this end, our Akron-based 

Research and Development group works with a number of universities and other third party researchers to 
continuously improve our existing products and develop new ones.

Environmental Stewardship
We take a further step to affirm our commitment to safety and environmental sustainability by maintaining a 
robust internal audit program.   Audits are conducted periodically by a cross-functional team with represen-
tatives from both the legal and EHS departments, along with visiting auditors from a sister plant.  In a typical 
year, the teams would visit six plants, which allows our larger plants to receive a visit approximately every 
2-3 years.  The audits focus not only on compliance issues, but also on best practices and opportunities for 
general improvement.   The corrective actions growing out of each audit are then maintained in a proprietary 
task alert system, which allows for automated notification and tracking of required tasks, as well as automatic 
escalation to the Director of EHS and General Counsel of any overdue tasks. 

We also know that if we can find ways to reduce waste, we can pass on savings to our customers.  We contin-
ually look for waste reduction opportunities across the business, and 2020 was a very successful year in this 
regard.   
• In the U.K., from July 2019 to July 2020, we increased the use of recycling at our Coventry plant by 7.5%, 

including paper, cardboard, metal, and pallets. In addition, after re-designing our product reels for in-
creased durability, we were able to re-use 76% of them.  We collect empty reels from customers and are 
able to re-use them approximately ten times before they are no longer usable .  

• In our Kent facility, we completed a large extrusion line replacement project, which helped us improve 
delivery performance to our customers while reducing process scrap.

• Our Heinsberg plant installed LED lights throughout the facility.  These lights are more energy efficient 
than traditional fluorescent lighting and have the added benefit of simulating natural light and reducing 
employee fatigue.



• Our Richmond, Kentucky facility was able to adjust a process for cleaning dies such that the facility is no 
longer a large quantity generator of hazardous waste as defined by the EPA.

• We have also undertaken a Company-wide project to discover and develop new opportunities to contin-
ue reducing our waste, and to increase recycling.  Over the next few months, we hope to develop metrics 
that will allow us to track current practices in a number of areas so that we can then begin to develop and 
implement various improvements. 

Safety
At Quanex, we recognize that our employees are our most important asset, and we strive to do all we can to 
ensure that our workers return home safely each and every day. Our “What is your Why” philosophy is at the 
core of our safety program.   Our safety programs emphasize and reinforce our employees’ motivation to stay 
safe and keep each other safe. While the global pandemic presented a unique and dangerous challenge this 
year, we continued to expand on our long-term safety goals while still addressing the immediate safety con-
cerns introduced by COVID-19. 

COVID-19 Response
Currently, we are focused on minimizing the impacts of COVID-19 to our employ-
ees and their families and other community members, and we believe that we have 
been very successful.  From about 4,000 employees worldwide, we had a total of 71 
positive cases between March and October, which equates to less than 2% of our 
employee population. Most of our facilities qualified as “essential” and thus contin-
ued operating without interruption during the pandemic, and we were able to prevent 
virus spread within our plants by undertaking and emphasizing extensive health and 

safety protocols. While formal benchmarking is not available, we believe that our infection rate is relatively 
low especially as compared to others in the manufacturing industry, which traditionally has required employ-
ees to work in close proximity in many functions. We believe our low infection rate is good evidence that our 
preventive measures have been successful in containing spread within our plants.  

Our preventive measures have included:
• We communicate regularly across the plants to share COVID-19 information, including containment 

measures, safety tips, and opportunities for support of our employees’ physical and mental health as they 
grapple with the various lifestyle issues presented by the virus.

• We strictly comply with all local and national health orders, laws and mandates, including those related to 
social distancing, use of face coverings, and working from home when feasible.

Employees



• Wherever feasible, we have installed plastic barriers between work stations further enhance social dis-
tancing measures.

• We ask our employees to voluntarily quarantine if they believe they had recent exposure to COVID-19 
positive individuals, or if they are showing any symptoms whatsoever.  Before any such employee can 
return to work, they must either quarantine for an appropriate number of days or obtain a negative COVID 
test.

• At most of our manufacturing facilities, we have leveraged technology to send daily symptom screening 
questionnaires by text message prior to an employee starting his or her shift.  The daily screening was 
implemented not only at all facilities where such screening was mandatory pursuant to government regu-
lation, but also at those plants where we proactively determined that additional preventive measures were 
needed based on our continuous monitoring of local rates of infection.

• A number of facilities with 3-D printers were able to manufacture and provide face shields for employees 
to provide some measure of spread protection over and above that provided by a simple face covering.  
In addition, our Denby facility in the UK produced around 20,000 face shields that were donated to first 
responders, and our Richmond, KY facility donated over half the face shields they produced to area hos-
pitals.  Finally, we supplied some customers with our Super Spacer® product to use as a headband in the 
almost 3,000 face shields per week that they produced and donated.

Communication
We believe that incidents can be prevented through proper risk management, em-
ployee involvement, standardized operations and equipment, and attention to detail. 
Safety programs and training are provided across Quanex to ensure that employees 
and managers have effective tools to help identify and eliminate both unsafe condi-
tions and at-risk behaviors.  Our safety program is overseen by our Board of Directors 
and our Executive Strategy Council, with support from a dedicated Environmental, 
Health and Safety (EHS) Department. In addition, employee-led health and safety 

teams help identify, analyze and communicate safety issues within each facility. 

Our two North American segments each have periodic division wide safety calls to discuss preventive safety 
measures.  The North American Cabinet Components segment requires each plant manager to share one 
safety-related practice that has been implemented in the intervening period so that similar actions can be 
considered at sister plants.  In addition, we have a company-wide monthly meeting that includes the CEO, 
General Counsel, HR and EHS team members in addition to plant management, to discuss and address any 
recordable injury that occurred  during the month.  The meetings start with senior leadership’s recognition and 
acknowledgement of plants with great safety records and achievements.
 

Prevention/Ergonomics
We continually strive to improve and protect the health and safety of our employ-
ees.  Through our root cause analysis process, we noticed over time that many of our 
injuries are related to ergonomics or other body alignment issues.  Manufacturing, by 
its nature, often results in repetitive use injuries, but proper form and stretching exer-
cise can reduce or minimize these aches and pains.  As a result, we’ve implemented 
a program at all but one location to provide on-site physical therapists or exercise 
physiologists. These health professionals not only perform medical treatments where 

needed, but also take the time to walk the floor in order to better understand our practices and employees 
so that they can make recommendations for ergonomic or process improvements.  Because these physical 
therapists are onsite several times per week and cover various shifts, employees can utilize proper techniques 



to prevent injuries and more easily receive treatment and diagnoses because they do not need to schedule 
separate appointments away from work. 

As another part of our continuous effort to address ergonomics issues, we have installed automated machin-
ery in several locations that manufacture window screens, in order to alleviate the ergonomic stress created 
by the hand rolling method of manufacturing screens.  After seeing the success of these initial installations, 
we plan to install additional machines at other plants in the coming year. These programs have paid off in year 
over year improvement.

Our total recordable incident rate (TRIR) and days away restricted 
or transferred (DART) results have been improving.  Notably, our 
DART statistics have improved in correlation with the reduction in 
severity of injuries.  

We have achieved superior employee safety performance, as 
benchmarked against the U.S. Department of Labor’s Injury and 
Illness Incidence rate (IIR). Quanex’s 2020 fiscal year worldwide 

employee IIR of 2.2 (which included no occupational fatalities) compares favorably against the current U.S. 
non-governmental, private manufacturing sector employer average IIR of 3.3 published by the U.S. Bureau of 
Labor Statistics for calendar year 2019. 

Many of our plants have experienced multiple years without a lost time accident.  As of October 31, 2020 
they are as follows:

2 Years Plus Without a Lost Time Injury

• Phoenix, AZ
• Middlefield, OH
• Wahpeton, ND
• Richmond, KY

• Chehalis, WA
• Greenville, PA
• Winnebago, IL

3 Years Plus Without a Lost Time Injury

• Dallas, TX
• Bowling Green, KY
• Orwell, OH

• Conover, NC
• Extrusions, UK
• Cambridge, OH

4 Years Plus Without a Lost Time Injury

• Richmond, IN
• Fontana, CA

• Chatsworth, IL
• Coventry, UK



5 Years Plus Without a Lost Time Injury

• Heinsberg, Germany
• Luck, WI
• Akron, OH

7 Years Plus Without a Lost Time Injury

• Parkersburg, WV

Wellness
We are also committed to our employees’ overall health and wellness, with a com-
prehensive benefits package and initiatives to promote healthy lifestyles.  For exam-
ple, two of our largest facilities have onsite fitness centers, and all of our facilities are 
tobacco free. We have typically offered at every facility an annual benefits fair, where 
employees can learn about health and wellness and also participate in biometric 
screenings.  In addition, we offer free flu shots to employees annually at many loca-
tions.  Quanex formed its first Wellness Committee in the last quarter of our fiscal 

year. The initiatives of this group currently are centered around COVID-19 prevention.

We have instituted an employee wellness program with Go365 that helps incentivize our employees to take 
a greater stake in their health by giving them the tools and support they need to live healthier lives—and 
rewarding them for it.  Go365 goes beyond traditional workplace wellness programs, offering resources for 
employees dealing with everyday stressors like financial, family and emotional concerns.  Employees who 
participate in the program are able to earn lower group health insurance rates.

Quanex also offers an Employee Assistance Program (EAP), a free and confidential service that offers useful 
tools and resources to help address topics such as resiliency, emotional well-being, workplace success, well-
ness and balance, and personal and family goals. The EAP also provides access to legal and financial consulta-
tion and work-life services.  The EAP has been especially helpful this year as our employees have been forced 
to deal with the added stress and uncertainty growing out of COVID-19.

Talent Development
At Quanex, we understand that our company is only as strong as our people. That’s 
why we are focused on continually strengthening our team.  In 2020, we implement-
ed a Leadership Certification Program administered through the Manufacturer’s 
Alliance.  The program strengthens our leadership pipeline across the organization, 
bringing leadership expectations to life and defining what it means to be a great lead-
er of people, with particular emphasis on skills needed in our industry.  The program 
consists of immersive workshops covering a variety of topics, combined with lead-

ership assessments and rich classroom discussions. Participants in this program also have the opportunity to 
apply their knowledge through practical application projects that improve processes and outcomes for individ-
ual teams and the company as a whole. 

In addition, we have partnered with the University of Arizona Global Campus to offer free tuition toward cer-
tain college credit classes so that employees can pursue a degree without incurring federal student aid. Tuition 



grants are available under this program to employees pursing Associates, Bachelors, or Masters degree pro-
grams.  Qualified employees are reimbursed for tuition for all eligible courses, technology fees, course materi-
als, prior learning assessment fees, and graduation fees. 

Diversity
We are committed to diversity and have a good representation at the company’s 
headquarters in Houston.  As at October 31, 2020, our fiscal year end, the below de-
mographics  represent the diversity of the employee population in the Houston office.  

In the various manufacturing plant operations and support roles, we are working to benchmark data for the 
locations in which we operate to determine our diversity goals going forward.

We value the input of our shareholders, and we recognize that our fundamental obligation as a public compa-
ny is to create shareholder value.  As part of fulfilling its governance duties, our Board of Directors serves as 
the voice of the shareholder and works hard to consider shareholder interests in setting company objectives 
and strategy, and in evaluating the efforts of our senior management team. The Board is committed to strong 
corporate governance policies and practices, and continually reviews evolving best practices in governance 
and sustainability.  We complete an annual performance evaluation not just for each committee and for the 
Board as a whole, but also for each individual director.  These annual assessments work together to allow 
our Board to focus on such factors as whether committees and the Board are functioning effectively overall, 
whether communication or decision-making processes can be improved, and whether the Board has the nec-
essary diversity of skills, backgrounds and experience to meet the current and future needs of Quanex and its 
shareholders.

Shareholders/Governance 



Quanex’s corporate governance highlights include:
• No controlling shareholders.
• Single class of common stock.
• A non-classified Board with annual elections for 

each director.  

• Majority voting for directors and, in uncontested 
elections where a majority vote is not received, 
the director’s submission to the Board of a man-
datory resignation.

Quanex  has nine members on its Board, seven of whom are independent, and two of whom are women. 
 

As part of our efforts to support the communities where we operate, the Quanex Foundation in 2020 donated 
a total of $500,000 to aid in COVID-19 pandemic relief. The donation was spread among forty local organi-
zations, including the food pantries, shelters and first responders that continue to provide essential services to 
our communities during this time.  We are always proud to support Quanex hometowns by donating annu-
ally to local nonprofits; however, during these challenging times, we knew we needed to do more.  Individual 
donations to local charities in Quanex hometowns ranged from $7,500 to $15,000. Plant managers at each 
location delivered the donations in early May.  For fiscal year 2020, the Quanex Foundation made charitable 
donations in excess of $620,000, with another $187,500 budgeted for donations to selected charities in the 
remainder of the calendar year.

The Foundation also matches employee gifts to qualifying charities on a dollar for dollar basis up to $2,000 
per year, and this matching amount will be increased in calendar 2021 to $5,000 per employee per year.  In 
Fiscal year 2020, the Foundation matched over $8,500 of employee contributions.

The McHattie Scholarship program awards dependent children of our employees with academic scholarships 
for continuing education. Each year, up to three scholarships are awarded in amounts ranging from $12,000 to 
$40,000 to be paid out over 4 years of undergraduate education.  

Communities

Independent Woman Executive



Quanex is proud to be recognized by a number of organizations as a responsible and conscientious organiza-
tion.  During 2020, we received a number of notable awards and recognitions:

1. Our Chehalis facility was nominated for the “Cultivating Inclusion Award” given by the Lewis County Au-
tism Coalition, for its work with Morningside, a non-profit organization that placed interns at Quanex so 
that they could try out jobs that might be suitable for long-term employment.

2. The Industrial Waste Program of the King County Wastewater Treatment Division issued a Gold Award to 
our facilities in Kent, Washington, for perfect compliance with our wastewater discharge permit and our 
ongoing efforts to protect the water quality of the region.

3. Liniar Ltd., our UK extrusion business, has been shortlisted for the Positive Social Impact award at the 
prestigious 2020 Lloyds Bank National Business Awards.  This nomination recognizes Liniar’s ongoing 
community focus, including its efforts to help the UK’s key workers during the COVID-19 pandemic by 
producing and supplying protective visors. 

4. The Ohio Bureau of Worker’s Compensation sponsors 83 safety councils across the state. These safety 
councils provide their local communities with quality programs addressing occupational safety and health, 
workers’ compensation, and risk management education, and rewards participants for their safety efforts.  
Three of Quanex’s Ohio facilities (Cambridge, Orwell and Middlefield) received the following awards:
• 100% Award: Companies that work an entire year without an injury or illness resulting in a day away 

from work
• Group Award: The company with the lowest incident rate in each worker’s compensation rating group
• Achievement Award: Companies that decrease their incident rate by at least 25% from the prior year
• Special Award: Companies that accumulate at least 500,000 hours and at least six months without 

an injury

Awards
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