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Dear shareholDers, partners anD colleagues,
I am pleased to submit for your consideration the sixth 
sustainability report of uc rusal, which has been 
prepared in accordance with grI requirements and the 
principles of the united nations global compact. 
In 2011, the global economic outlook became more chal-
lenging. this was characterised by financial market 
instability, high levels of unemployment in developed 
countries, and falling industrial production levels. all 
this had an evident negative impact on the aluminium 
industry. the european credit crisis had a visible 
effect on infrastructure, construction and automo-
tive sectors. the fall in china’s gDp growth and the 
slow recovery of the us economy, as well as european 
credit problems, led to a fall in demand and prices on 
the london Metal exchange (lMe). priority concerns for 
international aluminium companies became reductions 
of cost and production volume. 
under these conditions, we focused our efforts on 
measures to improve efficiency and maintain a com-
petitive cost of production as key factors in ensuring 
stability at all company enterprises. We also continued 
to grow the output of high-added-value products, and 
upgraded and improved our casting operations.
our commitment to the principles of sustainable devel-
opment remains firm: these principles continue to be 
at the foundation of all projects undertaken to improve 
business efficiency. environmental safety remained 
a high priority for the company in 2011. uc rusal has 
had considerable success in developing inert anode 
technology, whose use has helped considerably reduce 
the environmental impact of business units. the extent 
to which this project meets appropriate guidelines was 
confirmed by the skolkovo Foundation’s decision to 
award the company’s research and technology centre 
(rtc) a grant to implement the project.
In 2011, environmental modernisation projects were 
launched at four enterprises in the urals and siberia. 
In addition, we resumed construction of a facility of 
strategic importance for the company – the boguchansk 
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aluminium smelter. this enterprise will operate using 
modern, environmentally friendly technologies created 
by uc rusal specialists. 
recycling and minimising volumes of industrial waste 
have always been a major priority for the company. In 
the Kemerovo region, uc rusal, in collaboration with the 
environmental regional centre (erc), continued work on 
its project to process waste and use waste as the basis 
for innovative products in the ferrous metals industry. 
In the sverdlovsk region, the company has also launched 
a pilot project to recycle red mud – this will help the 
global aluminium industry solve a global issue related to 
utilising waste from alumina production.
In the past year much has been done to improve the 
quality of life for uc rusal employees and local commu-
nities in areas where the company operates. the exten-
sive social project territory of rusal, which has been 
implemented over the past two years in conjunction with 
regional authorities, non-commercial organisations 
and small and medium-size enterprises, has helped 
invest over usD 20 million in developing regional social 
infrastructure.  
uc rusal’s housing programme has been a high-profile 
project across russia’s five regions, and as a result 
of the programme over 500 company employee families 
have been able to acquire f lats at preferential terms. 
the company paid particular attention in 2011 to the 
support and development of youth programmes. the 
corporate youth programme “Formula of the Future” was 
launched as a pilot project in six cities. approximately 
2,000 company employees under the age of 35 took part 
in these projects. 
owing to the optimisation of our business-processes, 
the increased effectiveness of our production pro-
cesses and significant input from employees in terms of 
costs reduction, we successfully negotiated a challeng-
ing period in 2011. I would like to express my gratitude 
to our global team of professionals for their contribu-
tion to our success. 
today, in light of global economic stabilisation, the sta-
bilisation of commodity prices, and growth in aluminium 
demand from emerging markets, we can discuss the 
outlook for the aluminium industry. We regard current 
volatility as providing an opportunity to concentrate on 
developing production facilities that are technologi-
cally more advanced and more environmentally friendly: 
this will allow uc rusal to reinforce its global posi-
tion as the preeminent high-performance aluminium 
producer.
We value the open and trust-based relationship with 
our shareholders, investors, consumers and business 
partners, and other interested parties, and we are 
grateful for the role these play in the development of 
our company. We will further develop our dialogue based 
on the principle of openness and trust.

OlEG DERIpASkA
chIeF executIve oFFIcer, uc rusal
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Mln tonnes

in overall volume of primary 
aluminium production

4,123 
2011
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Division

assets

location accountabilities ownership

packaging Division

arMenal armenia

russia

russia

russia

production of foil and 
foil-based packaging 

100%

100%

100%

100%

sayanal

urals Foil

sayana Foil

Energy Division

beMo project

bogatyr Komir 

russia

Kazakhstan

Developing uc rusal’s 
energy base, diversify-
ing the company’s busi-
ness through creating a 
global energy and metals 
group

50%

50%

Engineering and Construction Division

boguchansk as russia enhancing uc rusal’s 
r&D, engineering and 
design capabilities, 
developing and intro-
ducing new innovative 
technologies  

Komi aluminium russia

areva t&D - rusal electroengineering russia

glinozemservice russia

engineering and construction company russia

russian engineering company russia 100%

“Metallurg” service centre russia

taishet as russia 100%

project office of Far east nuclear power plant 

Commercial Directorate

silicon russia

urals silicon russia

shelekhov powder Metallurgy russia

volgograd power Metallurgy russia

Krasnoturyinsk powder Metallurgy russia

south urals cryolite plant russia

polevskoy cryolite plant russia

rusal shanxi cathode china

technical Directorate

rusal vaMI

sibvaMI

alscon ( nigeria)  

engineering and technology center

russia

russia

nigeria

russia

85%

Division

assets

location accountabilities ownership

Aluminium Division East 

bratsk as

Irkutsk as

Krasnoyarsk as

novokuznetsk as

sayanogorsk as

Khakas as

russia

russia

russia

russia

russia

russia

Developing and enhanc-
ing uc rusal’s core 
smelting capacities, 
based in russia’s siberia 

100%

100%

100%

100%

100%

100%

Aluminium Division West

Kubal sweden Developing uc rusal’s 
casting capacities, 
boosting the output of 
value-added products 
through taking part in 
creating aluminium-
based products together 
with the company’s end 
customers

100%

Zaporozhye as ukraine 97.6%

volkhov as russia 100%

Volgograd AS russia 100%

Kandalaksha as russia 100%

nadvoitsy as russia 100%

Alumina Division East

achinsk ar russia supplying uc rusal’s 
smelters with alumina

100%

bogoslovsk as russia 100%

timan bauxite russia 80%

boksitogorsk ar russia 100%

north urals bM russia 100%

urals as russia 100%

nikolaev ar ukraine 100%

International Alumina Division

Friguia b and ac guinea production of alumina 
for international sales

100%

compagnie des bauxites de Kindia guinea 100%

bauxite company of guyana guyana 90%

aughinish alumina Ireland 100%

alpart Jamaica 100%

eurallumina Italy 100%

Queensland alumina australia 20%

Windalco Jamaica 93%

uc rusal coMprIses 16 aluMInIuM sMelters, 12 aluMIna 
reFInerIes, 8 bauxIte MInes, 4 aluMInIuM FoIl MIlls  
anD 2 cathoDe plants.

uc rusal
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unIteD coMpany rusal (uc rusal) is the world’s larg-
est aluminium producer and one of the world’s major 
producers of alumina. 

uc rusal comprises 16 aluminium smelters, 12 alu-
mina refineries, 8 bauxite mines, 4 aluminium foil mills, 
and 2 cathode plants.

uc rusal’s assets are located in 19 countries across 
five continents. uc rusal has representative offices in 
australia, armenia, china, guinea, guyana, Ireland, Italy, 
Jamaica, Kazakhstan, nigeria, sweden, and ukraine, with 
its headquarters in russia (Moscow).

uc rusal’s ordinary shares are listed on the hong 
Kong stock exchange. the global depositary shares 
representing uc rusal’s ordinary shares trade on nyse 
euronext in paris. russian depositary receipts issued 
for company shares are traded on the MIcex and rts 
stock exchanges.

the company sells its products primarily in europe, 
russia and the cIs, asia, and central america. the prox-
imity of the company’s main enterprises to china – the 
world centre for aluminium consumption – ensures the 
most effective supply chain of uc rusal products to the 
chinese market.

In 2011, the largest volume of the company’s alumin-
ium sales came from the european market (37% of total 
sales), russia and the cIs (21%), and asia (22%). uc rusal 
has continued to implement its growth strategy and 
its work to create a sales market in china. During the 
reporting period, the share of sales in the asian market 
was 4% greater than in 2010. In the nearest few years 
uc rusal forecasts that its sales on asian markets will 
continue to rise, particularly in china.

companies in various industries and economic sec-
tors – construction, transport, packaging, machinery 
and equipment, electrical and the consumer goods – are 
all consumers of uc rusal products. 

 
a key uc rusal production strategy goal is to in-

crease the output and range of high-value-added prod-
ucts that meet the needs and expectations of consum-
ers in terms of quality, properties and specifications. 

uc rusal’s main types of products are primary alu-
minium and alloys based on primary aluminium, alumina, 
and also aluminium foil and packaging. the company has 
its own resource base and engages in the full cycle of 
aluminium production – from the extraction of bauxite 

About 
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OVERVIEW 
OF OpERAtIONS

prIMary aluMInIuM proDuctIon, 2011 million tonnes

4.12 3.91 3.82 3.78 2.03 1.93

according to audited consolidated IFrs financial statements data for the year ended 
31 December 2011.

according to audited consolidated IFrs financial statements data for the year ended 
31 December 2011. 

UC RUSAl chalco rt alcan alcoa chIna poWer norsK hIDro

1

2

3

4

aluMIna proDuctIon, 2011 million tonnes

11.01 10.20 8.50 8.15 6.30 5.08

according to audited consolidated IFrs financial statements data for the year ended 
31 December 2011.

chalco alcoa rt alcan UC RUSAl aluMInIa norsK hIDro

3
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9

12

1%

2%

23% netherlanDs

21% russIa

10% turKey

6% Japan

6% usa

6% south Korea

4% norWay

3% Italy

2% greece

2% sWeDen

2% gerMany

1% unIteD KIngDoM

15% other countrIes

sales by country In 2011

15% 23%

21%

10%6%

6%
3%
3%

2%

%

high-value-added products 
of overall aluminium 
products

36%
2011
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Indicator, million usD 2009 2010 2011

 
DIRECt ECONOMIC VAlUE GENERAtED

revenue 8,165 10,979 12,291

Finance income 1,321 42** 521

DIRECt ECONOMIC VAlUE DIStRIbUtED

Operating costs

cost of sales 6,710 7,495 8,786

Distribution expenses 566 553 610

administrative expenses 713 762 759

Salaries and other employee payments and benefits

Wages and salaries 902 990 980

contributions to defined contribution retirement plans 120 116 205

contributions to defined benefit retirement plans 4 10 12

payments to providers of capital

Interest expense on operating income 1,258 1,250 1,336

Interest paid under financing activities 965 623 551

repayment of borrowings 1,850 7,116 7,548

repayment of bonds - - -

payments to government

Income tax 18 144 373

Community investments

charity donations 4 9 15

ASSEtS, lIAbIlItIES AND EqUIty

total assets 23,886 26,525 25,345

net debt 13,633 11,472 11,049

total equity 6,332 11,456 10,539

key financial figures for 2009-2011.*

primary  
aluminium

bauxite

Alumina

4,083 4,123Mln 
tonnes

Mln 
tonnes

2010 2011

7,841 8,154Mln 
tonnes

Mln 
tonnes

2010 2011

11,798 13,473Mln 
tonnes

Mln 
tonnes

2010 2011

uc rusal is russia’s largest, indeed one of world’s 
largest, producers of white fused alumina. Fused alu-
mina is used in the production of abrasive tools, and the 
manufacture of ceramic and fireproof products.

Figures
In 2011, uc rusal reinforced its world-leading positions 
in the production of aluminium, alloys and value-added 
products, and also its position as one of the world’s 
largest producers of alumina. In 2011, the company ac-
counted for 9% of the global aluminium market and 9% of 
global alumina production.

In 2011 average headcount remained approximately 
the same as in the previous reporting period, and stood 
at 71,961. the company’s wage costs saw no significant 
change, amounting to usD 980 million.

During the reporting period, the company success-
fully refinanced its debt, which had a positive effect on 
operating results for 2011. 

In 2011, the company continued to upgrade its found-
ry capacity in order to increase the share of high value-
added products in the overall output of aluminium. this 
allowed uc rusal to satisfy a growing demand among end 
users, while at the same time ensuring the profitability 
of production at aluminium plants.

uc rusal demonstrated revenue growth of 12% in 
2011, reaching usD 12,291 billion, compared to usD 10,979 
billion in 2010. this growth was due primarily to an in-
crease in the average aluminium sale price, as well as an 
increase in sales of primary aluminium and alloys, which 
amounted to 85% of uc rusal revenue in 2011. the aver-
age price of aluminium in 2011 was usD 2,395 per tonne, 
which is 10% higher than the figure for 2010.

During the reporting period the company managed to 
increase its output of primary aluminium, alumina, and 
the production of bauxite, by 1%, 4%, and 14%, respec-
tively.  

the company intends to continue implementing its 
long-term growth strategy and focusing on develop-
ing the most effective and environmentally friendly 
manufacturing technologies, which will allow uc rusal 
to reinforce its position as a global leader on the alu-
minium market.

 
 

uc rusal enterprises produce foil with thicknesses 
of between 5 and 240 microns, f lexible packaging using 
this foil, and foil for domestic and technical needs. the 
company’s packaging Division products are supplied to 
leading producers in the food, pharmaceutical, con-
struction, tobacco and cosmetics industries.

uc rusal is the largest russian producer of alumini-
um powders used in the metals, chemical, energy, mining 
and construction industries, as well as in equipment 
manufacturing.

the company also manufactures aluminium wire rod, 
which is widely used in the cable industry to produce 
wires and cables, in ferrous metallurgy as a reduction 
agent, and in the manufacture of other metal goods. 

uc rusal produces metallurgical silicon for alsi sys-
tem alloy production, as well as refined silicon for the 
chemical and electrical technology industries. silicon 
produced by uc rusal is registered in accordance with 
reach regulations.

In addition, the company produces metallurgical 
gallium, which is a raw material for the production of 
various chemical compounds used in solar energy panels 
and in the electronics industry.

to the output of alloys – which ensures a high degree of 
operational f lexibility, as well as maximum control over 
product quality.

primary aluminium is produced in accordance with 
international quality standards and russian gost stand-
ards and technical specifications. primary aluminium 
is used extensively in modern industry, including the 
transportation, construction, electronics and packag-
ing industries.

uc rusal enterprises extract bauxite and produce 
high-quality alumina. Metallurgical alumina and the 
semi-finished good made from it, ath, have a wide range 
of industrial applications.

uc rusal is the sole producer of high-purity alu-
minium in russia and the cIs. high-purity aluminium 
is used in the production of computer hard drives and 
capacitor foil.

the company has modern foundry facilities and 
produces a broad range of high-quality aluminium alloys, 
with properties that meet the needs of the company’s 
clients. aluminium alloys produced by uc rusal are used 
in the transportation, construction, electrical and 
packaging industries.

*  according to audited 
consolidated IFrs financial 
statements data for the year 
ended 31 December 2011. 

*   as per the audited consolidated IFrs financial statements for the years ended 
31 December 2009, 31 December 2010 and 31 December 2011.
** the figure has been changed in accordance with the audited consolidated IFrs financial 
statements for the year ended 31 December 2011.
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MIlEStONES

January
 - Funds were received under a line of credit from 

vnesheconombank to continue construction of a 
number of production facilities for the first launch 
complex of the boguchansk aluminium smelter.

 - “the reduction of perf luorocarbon emissions at the 
Krasnoyarsk aluminium smelter project” was added 
to the list of approved projects to be carried out in 
accordance with article 6 of the Kyoto protocol to 
the united nations Framework convention on climate 
change.

March
 - a memorandum on cooperation was signed with 

xinshan aluminium Industry Demonstration park, a 
major chinese organisation supported by the chinese 
government and responsible for the development of 
the country’s aluminium production.

april
 - a trilateral memorandum of understanding was 

signed with the siberian Federal university (sFu) and 
the groupe des ecoles des Mines of France.

May
 - the unique educational programme “rusal scholar-

ship 2011” was launched in guinea, which will provide 
100 talented young people from guinea, aged 18 to 
25, with the opportunity to study in leading russian 
universities.

 - a memorandum of intent was signed with the Ministry 
of Industries, Mines and technological Development 
of the republic of cameroon.

 - uc rusal managers were included in the professional 
reputation rating “russia’s Industrial elite – the 100 
best production Managers 2011”.

June
 - the uc rusal engineering & technology centre (etc) 

was given participant status at the skolkovo Innova-
tion centre, which will enable rusal to participate in 
co-financed state r&D programmes.

 - a voluntary medical insurance (vMI) programme was 
launched at all the russian enterprises of the com-
pany, which more than 61,000 company employees can 
take advantage of. 

 - a housing programme was launched in coopera-
tion with sberbank, allowing company employees to 
receive mortgage loans on preferential terms. this 
programme aims to motivate and retain qualified 
employees involved in core production processes at 
the company’s enterprises.

 - a new production facility was opened in Krasnoyarsk, 
which will produce equipment for the boguchansk and 
taishet aluminium smelters.

 - environmental upgrade projects were launched at 
four enterprises in the urals and siberia; planned 
investments in these projects are around usD 187.2 
million.

December
 - uc rusal’s nikolayev alumina refinery achieved a 

record level of production; output since the start of 
the year stood at 1.6 million tonnes of alumina.

 - the uc rusal engineering and technology centre, in 
conjunction with researchers at the siberian Federal 
university, created a technology to produce alumin-
ium alloys with rare-earth and transition materials, 
as well as high-tech equipment for its implementa-
tion.

 - an upgrade to the casting section of the volkhov 
aluminium smelter (vas) was completed and produc-
tion was increased as part of the programme for its 
redesign.

July
 - an agreement was signed with the Kemerovo regional 

administration and the ecological regional centre 
(erc) on cooperation in the field of processing waste 
and using it to create innovative ferrous metallurgy 
products.

 - a project to provide potable water to more than 
10,000 people in seven Ikot abasi (nigeria) villages 
was completed.

september
 - a cooperation agreement was signed with the Irkutsk 

regional government, on the construction of a resi-
dential settlement for employees of the taishet alu-
minium smelter and their families, which will enable 
housing to be provided to more than 7,000 people.

 - an agreement was signed on the acquisition of a 35% 
share in the alpart bauxite–alumina facility in Ja-
maica from the norwegian company norsk hydro asa.

october
 - a large-scale upgrade was started at the sayanal foil 

plant; planned investments in the project total usD 7 
million.

 - an agreement was signed with the Krasnoyarsk 
regional administration, aimed at developing modern 
industrial and social infrastructure within the 
region.

november
 - a social partnership agreement was signed with the 

achinsk city administration, aimed at ensuring a 
stable socio-economic situation, a favourable invest-
ment climate, and the creation of modern industrial 
and social infrastructure in achinsk.

 - the products of two uc rusal aluminium smelters 
– Irkutsk and Khakassk – were registered on the 
shanghai Futures exchange (shFe).

 - uc rusal joined the non-profit partnership “com-
munity of wholesale and retail buyers of electrical 
power (capacity)”

Winners of “rusal 
scholarship 2011” 
conaKry, guInea  
May 2011

a cooperation agreement 
was signed by uc rusal 
with the Irkutsk regional 
government, on the 
construction of a resi-
dential settlement for 
employees of the taishet 
aluminium smelter and 
their families
IrKutsK regIon, russIa, 
septeMber 2011



Mission, strategy, and values
uc rusal sees its mission as becoming the world’s high-
est performance aluminium company. at the same time, 
the company sees its success as a way of contributing 
to the development of the economy in regions where it 
operates, and to increase the standard of living of its 
employees and the local communities. 

uc rusal’s strategy is aimed at ensuring growth 
in the financial indicators and capitalisation of the 
company, in the interests of all shareholders. uc 
rusal strives to reinforce its leading positions in the 
aluminium industry and continues to work to improve 
efficiency, expand its product line, strengthen its posi-
tions on key markets, and develop long-term relation-
ships with clients. 

In 2011, the company developed new strategic goals 
for the next 10 years:
1 reInForce the coMpany’s leaDIng global aluMInIuM 
InDustry posItIon by raIsIng proDuctIon eFFIcIency.
2 ensure the best possIble capItal structure anD 
boost share lIQuIDIty.
3 DIversIFy by creatIng anD DevelopIng the coM-
pany’s oWn poWer generatIng capacItIes.

Management 
system

19

4 bolster posItIons In Key sales MarKets; expanD 
sales to groWIng russIan anD asIan MarKets. 
5 satIsFy IncreasIng proDuctIon WIth the coMpany’s 
oWn raW MaterIals.
6 ensure proDuctIon sustaInabIlIty vIa access to 
cost-coMpetItIve reneWable energy sources.
7 ensure sustaInable busIness groWth by streaM-
lInIng logIstIcs.
8 ensure coMpetItIveness In the FIelD oF technol-
ogy anD IMprove the coMpany’s technIcal polIcIes.
9 ensure a contInuous IMproveMent In the coM-
pany’s envIronMental perForMance.
10 strengthen the coMpany’s posItIon as a Well-lIKeD 
anD DepenDable eMployer.

the successful exploitation of strategic lines of 
business will depend on the professional qualities of 
our personnel; uc rusal is very motivated to re-
tain and give incentives to skilled and professional 
employees.

uc rusal’s core values include: 
 - respect for the individual rights and interests of 

company employees, the requirements of clients and 
the conditions of cooperation proposed by lenders, 
vendors and business partners, as well as respect for 
the public.

 - Impartiality, which implies remuneration of work 
proportionate with achieved results and the 
granting of equal rights for further career devel-
opment.

 - honesty in all relations, be they within or outside the 
company and in the common sharing of information 
required for our work.

 - efficiency as a way to sustainably achieve the best 
results in everything the company does.

 - courage to resist the unacceptable and be personally 
responsible for the results of decisions.

 - care demonstrated by company efforts to protect 
people from any harm or threat to their health and 
wellbeing and by our intention to do our utmost to 
safeguard the environment.

 - trust in employees, which allows us to delegate pow-
ers and responsibility for taking decisions and the 
means of their implementation. 

sustaInabIlIty report 2011
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the coMpany sees Its success as a Way oF contrIbutIng 
to the DevelopMent oF the econoMy In regIons Where 
It operates, anD to Increase the stanDarD oF lIvIng oF 
Its eMployees anD the local coMMunItIes.

employees underwent 
relevant training

30,611
2011
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uc rusal was created in 2007 through a merger of 
the companies rusal, sual, and the alumina assets 
of glencore. In 2008 the onexIM group joined the 
shareholders of the company. as a result of the suc-
cessful Ipo on the hong Kong stock exchange, 10.75% 
of the share capital of uc rusal now consists of 
freely traded shares. In 2011, there were no changes 
in shareholders.

board of Directors  
the board of Directors is responsible for the strategic 
direction of the company and the guidance and overview 
of management. the board of Directors sets the stra-
tegic objectives of the company and ensures that uc 
rusal has the necessary financial and human resources 
in place to meet or exceed these objectives. the board 
of Directors also ensures that uc rusal as a whole 
understands and fulfills its obligations to shareholders 
and other stakeholders. 

Members of the board of Directors include executive 
and non-executive directors (including independent 
directors). as at 31 December 2011 the board of Direc-
tors of uc rusal comprised 18 directors, of which four 
are independent.

the board of Directors has the following committees, 
which are responsible for the preliminary considera-
tion of issues and preparing recommendations to the 
board of Directors: the audit committee, the corporate 
governance and nominations committee, the remunera-
tion committee, and the norilsk nickel committee. the 
committees have the following functions:
 - the audit committee provides the board of Directors 

with an independent assessment of the company’s 
financial statements and the effectiveness of its 
internal controls and risk management; it also over-
sees the audit process;

 - the corporate governance and nominations commit-
tee elaborates and annually updates recommenda-
tions on corporate governance; monitors adherence 
to corporate governance principles; and makes 
recommendations to the board on the appointment of 
directors and senior management of uc rusal;

 - the remuneration committee makes recommendations 
to the board on the remuneration of board members, 
members of the executive board, and the ceo; 

 - the norilsk nickel committee reviews all issues 
regarding uc rusal’s investment in norilsk nickel 
and provides recommendations for voting at norilsk 
nickel board meetings.
a number of other functional committees have also 

been created by the board of Directors, such as the 
Marketing committee and the health, safety and the en-
vironment committee, whose main functions are to draft 
recommendations to the board on matters within their 

For uc rusal, these values constitute the founda-
tion of its corporate culture, a common thread and the 
means by which strong results in all the company’s lines 
of business may be achieved.

uc rusal’s mission, values, and principles are 
enshrined in the company’s code of corporate ethics. 
today’s code is based on the code of corporate ethics 
adopted by uc rusal in 2005, which was revised and 
updated in accordance with the recommendations of the 
european bank of reconstruction and Development and 
the International Finance corporation in 2007.

Corporate governance
uc rusal believes that an effective corporate govern-
ance system is a key factor in promoting the company’s 
successful development and increasing its investment 
appeal. a well-built system provides additional guaran-
tees to shareholders, partners, and clients and helps to 
strengthen internal control mechanisms. 

uc rusal is developing and improving its corporate 
governance system, ensuring its compliance with lead-
ing international standards and best practices. the 
company’s corporate governance system is governed by 
the charter, as well as by internal regulatory documents 
regulating the activity of the board of Directors, the 
executive board, and committees of the board of Direc-
tors and executive board. the company’s main ethical 
principles and standards are set out in the company’s 
code of corporate ethics, while approaches to corpo-
rate governance and the determination of the roles and 
responsibilities of the board of Directors are set out in 
the code of corporate governance that was approved by 
the company in 2010.

the company has the following governance structure: 
 - the general meeting of shareholders is the company’s 

highest management body, which gives shareholders 
the right to participate in managing the company 
and take decisions on all key issues relating to the 
company’s operations;

 - the board of Directors is responsible for set-
ting strategy and the strategic management of the 
company, ensuring sustainable development, and 
monitoring compliance with corporate governance 
principles, which include protecting the interests of 
the company’s shareholders, partners and employ-

competence. thus, among the functions of this commit-
tee are the establishment and revision of goals, includ-
ing strategic goals, related to issues of environmental 
protection, occupational health and industrial safety on 
the basis of a qualitative and quantitative assessment 
of the company’s operations. 

according to the board of Directors’ assessment, the 
company complied with the provisions of the corporate 
governance code during the reporting period. 

More details on the members and activities of the 
board of Directors and its committees in 2011 can be 
found in the uc rusal 2011 annual report (which is avail-
able at http://www.rusal.ru/en/investors/reports.aspx).

executIve boDIes
the operational management of uc rusal, the implemen-
tation of the company’s development strategy and the 
execution of decisions of the board of Directors are the 
responsibility of the executive board (whose chairman 
is oleg Deripaska) and chief executive officer oleg 
Deripaska. the key authorities of the executive board 
are set forth in the company charter and the sharehold-
ers’ agreement.

a number of committees have been created by the uc 
rusal executive board, such as the corporate govern-
ance committee and capital Markets, the hr committee, 
and Management committees for each of the company’s 
lines of business (Management committee for the 
aluminium business, Management committee for the 
alumina business, the Management committee of the 
engineering and construction business, etc.). their 
activities are governed by corresponding regulations.

organIsatIonal structure
uc rusal’s structure is based on the principles of 
decentralization and a strong focus on each business 
area. as a global and fast-growing company, with plans 
for further expansion and diversification, uc rusal 
pays close attention to each of its operations across all 
stages, from a vibrant market environment, to customer 
requirements and opportunities for technological de-
velopment, as well as the continuous monitoring of the 
global market situation. 

ees, ensuring business transparency, the timely and 
complete disclosure of information, and effective 
relations with the investment community.

 - the chairman of the board of Directors ensures that 
the board works effectively and sets the agenda for 
meetings of the board of Directors;

 - the obligations of board committees (audit commit-
tee, corporate governance and appointments commit-
tee, Marketing committee, remuneration committee, 
and the norilsk nickel committee) include the initial 
consideration of issues that lie within the competence 
of the board of Directors and providing recommenda-
tions to the board of Directors on these issues;

 - the secretary of the board of Directors facilitates 
effective interaction between the company’s man-
agement bodies and provides organisational support 
for their work;

 - the ceo and senior management are responsible for 
managing the current operations of uc rusal and for 
pursuing the strategy set by the board of Directors;

 - the Management board takes decisions on important 
issues related to the current operations of uc rusal, 
provides support to the ceo and the directors of di-
visions in the management of uc rusal, and supports 
the board of Directors in establishing and imple-
menting strategy and monitoring operating results;

 - the Internal control Department develops internal 
controls over the operations of uc rusal.

shareholDers 
a key priority for the company is safeguarding the rights 
and interests of its shareholders, and creating the neces-
sary conditions for their participation in the strategic 
decisions of uc rusal. the general meeting of sharehold-
ers is the supreme governing body of the company.

uc rusal Is DevelopIng anD IMprovIng Its corporate 
governance systeM, ensurIng Its coMplIance WIth 
leaDIng InternatIonal stanDarDs anD best practIces.

10.75%

* controlled by glencore International ag     
** including 0.22% of shares owned by the general director of uc rusal 

47.41% en+ group

17.02% onexIM group

15.80% sual group

8.75% aMoKenga 
holDIngs*

0.27% ManageMent**

10.75% Freely traDeD 
shares

uc rusal shareholDers, as at 31 DeceMber 2011

Management 
systemuc rusal

47.41%

17.02%

15.80%

8.75%

0.27%



absolut value

Management 
systemuc rusal

sustaInabIlIty reportsustaInabIlIty report 20112011

22 23

the FounDatIon oF the uc rusal proDuctIon systeM are 
the prIncIples oF the tps (toyota proDuctIon systeM) 
WhIch Involve not sIMply an IMproveMent oF processes, 
but a coMplete change oF busIness phIlosophy.

assets, ensuring proper accounting, and complying with 
regulatory requirements.

the board of Directors is responsible for maintain-
ing the effectiveness of the company’s internal control 
and risk management systems. a working group on 
risk management has been created within the Internal 
control Department, which expands risk management 
documents and monitors their execution. the Internal 
control Department reports on its activities to the 
board of Directors on a regular basis. 

the risk management policy is aimed at analysing the 
risks that the company encounters, establishing the 
relevant controls and approving limits, and monitoring 
compliance with limits. Documents that govern the work 
of the risk management system and the system itself are 
regularly reviewed to ref lect changes in the company’s 
external and control environment. through personnel 
training and the development of internal standards and 
procedures, uc rusal strives to create a control envi-
ronment in which all company employees recognise their 
duties in this area. 

the uc rusal audit committee assesses the efficien-
cy of the internal control and risk management systems, 
and monitors the compliance of these systems with the 
relevant procedures. the audit committee is assisted 
in these functions by the Internal audit service, which 
performs both regular and special reviews, the results 
of which are communicated to the audit committee.

In 2011, the board of Directors of uc rusal reviewed 
the company’s internal control system and saw it as being 
in compliance with the code of corporate governance.

UC RUSAl production system 
uc rusal creates and develops its own production 
system (ps) to improve competitiveness, productiv-
ity and the efficiency of its processes, by developing 
its personnel, constantly seeking out and eliminating 
organisational losses, and arranging for the optimal 
logistics of material f lows. the foundation of the uc 
rusal production system are the principles of the tps 
(toyota production system) which involve not simply an 
improvement of processes, but a complete change of 
business philosophy. the main goal of implementing the 
tps is greater business stability in the long-term. 

the uc rusal production system consists of a mecha-
nism for creating and finding, selecting and implement-
ing best practices, and forming knowledge bases that 
help the company attain its strategic goals, and support 
its long-term growth and high level of competitiveness.

the philosophy of the uc rusal production system, 
codified in 2009, is based on five main principles:
1. gIve prIorIty to long-terM goals;
2. thInK about the clIent above all;
3. people are the Most precIous asset;
4. KaIZen Is a culture oF contInuous IMproveMent; 
5. geMba – gIve Full attentIon to the proDuctIon 
Floor.

the philosophy of the production system aims to 
inspire employees to look anew at their everyday work, 
and constantly strive for efficiency and continuous 
improvement.

With a view to encouraging employee initiative and 
creativity and to bringing ideas to life, the company has 
created a system of continuous training and developed 
and implemented a system for submitting kaizen sug-
gestions (proposals on process improvement). thanks 
to such suggestions, uc rusal is carrying out projects 
to increase the output of high-value-added products, 
shorten the duration of overhauls, increase the service 
life of equipment, and improve product quality.

the main goals that the company seeks to achieve by 
developing its production system are:
 - an increase in productivity without increasing 

labour costs;
 - achievement of 100% quality of the finished product;
 - an increase in the overall efficiency of the operation 

of equipment;
 - the high-quality development of human resources is 

the key to creating a culture of continuous improve-
ment.

DevelopMent oF the proDuctIon systeM 
In 2011
In 2011, uc rusal continued to develop its produc-
tion system, including the implementation of projects 
to create model facilities for the development of the 
production system, stabilising and standardising all 
processes, analysing past experiences and problems, 

uc rusal’s principal structural unit is a division 
that has specific responsibilities and a high degree of 
independence, with the main task being to implement 
specific areas of development strategy.

the following organisational and structural changes 
were made in 2011: two directorates were renamed, the 
company’s technical Directorate was separated from the 
executive directorate, and two research institutes were 
incorporated into the technical Directorate. the main 
purpose of the changes was to improve management 
efficiency and to create more distinct areas of activ-
ity for production facilities, by means of establishing 
specific tasks and ensuring precise coordination and 
constant interaction between various elements of the 
company’s structure. 

thus at the end of 2011 the structure of uc rusal in-
cluded seven divisions: the eastern aluminium Division, 
the Western aluminium Division, the eastern alumina 
Division, the International alumina Division, the pack-
aging Division, the energy Division, and the engineering 
and construction Division, as well as the commercial 
Directorate and the Marketing Directorate. 

Internal controls and risk 
management
the company’s system of internal controls has been de-
veloped and implemented for the purpose of protecting 

the UC RUSAl information 
security management 
system is certified under 
ISO/IEC 27001:2005

the coMpany’s InForMatIon securIty ManageMent systeM is certified compliany with Iso/Iec 27001:2005.

the certificate of compliance was issued by the russian branch of the international audit firm bsI Management 
system cIs (united Kingdom), confirming that the information security management system adopted at 
uc rusal meets Iso 27001 requirements in securing the perimeter of the closed portion of the corporate 
information system (cIs) and protecting information in the corporate data storehouse.

In the framework of optimising the information security management system in 2007-2011, uc rusal drafted 
and implemented more than 60 regulatory documents on information security and protecting trade secrets. 
uc rusal was only the second russian corporation to obtain this international certification.

the Iso 27001 certificate provides additional guarantees of security to the company’s partners, and also 
makes it possible to systematise the company’s operations and employ uniform approaches on the basis of 
high-quality practices for improving management and risk management in the field of information security.
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 - orientation on the consumer: to become the standard 
of trust for consumers; to understand client needs 
and expectations; to guarantee the delivery of prod-
ucts; and to increase the level of consumer satisfac-
tion with the quality of products and services.

 - executive leadership: to ensure a positive image for 
the company as a supplier, to establish continuous 
improvement goals and to create the conditions for 
achieving them.

 - personnel: to ensure the growth of professionalism 
among employees, improve the personnel incentive 
program, and develop a culture of quality at the 
company.

 - systems-oriented and process-oriented approaches: 
to ensure that related business processes are man-
aged as a system, and to assess their performance 
and efficiency with the aim of improving them.

 - continuous improvement: to strive for improve-
ment in everything the company does, to optimise 
and standardise all processes, to cut costs, and to 
motivate personnel.

 - Fact-based decision-making: to make decisions and 
act on the basis of an analysis of factual data on 
the characteristics of products, processes, and the 
state of the company’s Management system.

 - Mutually beneficial relations with suppliers: to cre-
ate strategic partnerships that engage suppliers 
in the work of improving quality, and to reinforce 
mutual trust, respect and responsibility.
the company strives to meet established require-

ments and to continuously improve the results of its 
quality management system. under the approved quality 
management system, control procedures look at the fol-
lowing stages of a product’s life cycle:

 - development of the concept for the product;
 - consumer-related processes;
 - research and development of the new product;
 - production;
 - storage and use;
 - purchasing raw materials and other consumables.

all uc rusal enterprises regularly undergo inde-
pendent audits and confirm their quality management 
system meets Iso 9001 and Iso/ts 16949 requirements. 
as at 31 December 2011, 29 company enterprises hold 
Iso 9001 certificates for their quality management 
systems.

and defining further directions for improvement.
During the reporting period, the company held four 

sessions of the production system Management com-
mittees: three in Krasnoyarsk, with senior figures of 
the company in attendance, and one in volgograd. these 
meetings included presentations on the work performed 
to develop the production system and how to achieve the 
goals in 2011, and defined the highest-priority areas of 
work. another four meetings of Management commit-
tees are planned for 2012: in sayanogorsk, Krasnoyarsk, 
Irkutsk, and novokuznetsk.

a priority area of work in 2011 was with the document 
database for the corporate portal on the development of 
the production system, and as result the methodologi-
cal database for the company as a whole was completed 
in full. this database provides a uniform foundation, 
methodology, approaches, terminology, a communication 
system, and a platform for exchanging experiences.

Work continued during the reporting period on the 
development of an electronic ledger for registering kai-
zen proposals, with the aim of simplifying the procedure 
of searching for the necessary solution and for prepar-
ing reports. approximately 7,000 kaizen proposals were 
implemented in 2011, which were registered in the ledger 
as an information array. the data storage  centre is 
planned to be improved in the future.

During the reporting period, the company also de-
veloped the following internal documents on developing 
the production system: a method for assessing the level 
of implementation and dissemination of the production 
system at company enterprises, as well as a methodol-
ogy for estimating the overall efficiency of equipment, 
the overall efficiency of continuous production, and 
methodology on improvements and projects.

During 2012, the company plans to disseminate its 
methodology to the largest possible number of em-
ployees and to all key tools of the production system, 
to create courses for the e-learning system, and to 
train the largest possible number of people by means of 
launching pilot projects. 

In future, the key focus of the company’s attention 
will shift from creating pilot projects, which are cur-
rently successfully being created and operating, to the 
creation of mechanisms for identifying leaders at pro-

duction facilities. the following measures will be taken 
to identify leaders: career timelines will be created for 
employees who have proven themselves at pilot projects, 
kaizen workshops are being created at factories, and 
contests are being announced at each factory, with the 
aim of providing incentives to develop leadership in 
productivity, quality, safety, and management.

In 2012, the company plans to adopt “regulations on 
the development, implementation and incentives for 
submitting proposals on the improvement of production 
business processes (in a3 format) at company enter-
prises”, with the aim of promoting creative activity 
and increasing employees’ material interest in meet-
ing challenges in the implementation of the production 
system.

the company’s plans include the distribution of 
global best practices in such areas as equipment ser-
vicing, diesel technology servicing, and technology for 
uc rusal.

JoInt WorK to solve probleMs
In 2011, training in the production system was organised 
and conducted for key employees at the plants. training 
was organised in three stages:
 - training in the basic approaches of the production 

system, for which four training sites in Krasnoyarsk, 
sayanogorsk, Irkutsk and volgograd were created; 
the selection criteria for these sites was the cyclical 
nature and frequent repetition of operations. the 
key sites selected were the packaging manufactur-
ing site at sual-pM-volgograd, the clamshell shelter 
facility at saZ, and the pFs repair unit at KraZ

 - training in the operations of typical existing manu-
facturing facilities 

 - launching projects in which personnel are required 
to demonstrate and realise their potential, using the 
knowledge received  

quality
QualIty ManageMent systeM
the main principle of the company’s development is 
the optimisation and standardisation of all processes, 
using the latest quality management technologies and 
tools and the production system. uc rusal traditionally 
makes quality issues a priority as a mandatory condi-
tion for the company’s development and the main factor 
in its competitiveness, both in relation to the output of 
products and to the raw materials and other materials 
purchased.

With the aim of creating uniform quality require-
ments and principles for all divisions and enterprises, 
in March 2011 the company drafted a uniform uc rusal 
Quality policy. this policy establishes the following qual-
ity principles for all enterprises and divisions:

a WorKshop on Devel0pIng the uc rusal proDuctIon systeM Was helD at the IrKutsK aluMInIuM sMelter, 
attended by representatives of several of the company’s enterprises. the goal of the workshop was to develop 
solutions helping to improve product quality and increase the productive output of equipment.

Workshop participants focused on specific goals and found solutions to them by reducing the time required 
for reconfiguration of a rolling mill and for its scheduled preventative maintenance; the duration of the 
cycle of packaging one coil of wire; and the duration of the cycle of loading one container.

A workshop on developing 
the UC RUSAl production 
system was held at Irkutsk 
Aluminium Smelter 

sheleKhov, russIa  
July 2011.

phIlosophy
(strategic thinking)

probleM solvIng
(continuous training  

and improvement)

tps processes anD values

proDuctIon
(elimination of losses, continuous improvement)

eMployees anD partners
(respect and refinement)
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With the aim of expanding sales markets and improv-
ing consumer satisfaction, in 2011 the corporate centre 
and three factories – KraZ, nkaZ and saZ – implemented 
the requirements of the international automobile 
industry standards Iso/ts 16949, and received a certifi-
cate of compliance from the international certification 
body Dnv. 

With the aim of streamlining and reducing annual 
expenses, an umbrella certification of the QMs of the 
packaging Division was performed, expanding the certi-
fication zone to armenal and ooo Folga. 

In 2012–2013, the company plans to implement the 
requirements of ts 16949 at enterprises producing cast 
alloys for the automobile industry: IrkaZ, uaZ, naZ and 
also to prepare these divisions for certification of the 
quality management system for the supply of automotive 
alloys to customers.

 custoMers
under the approved Quality policy, a client-oriented 
approach to working with customers is adopted. the 
company’s divisions thoroughly analyse customer re-
quirements and the development of individual, custom-
er-specific specifications for products. the company 
strives to address issues to improve product quality 
and refine its technological processes through direct 
dialogue with customers, including at their production 
sites.

the customer support centre project has been 
in place since 2010, and during the reporting period 
customer visits were organised, as well as trips by uc 
rusal specialists to their refining enterprises. these 
meetings resulted in plans to increase output and the 
product range, and to expand sales markets in 2012. a 
joint solution was adopted for product quality issues 
(the Kama cable programme) and training in progressive 
methods and technologies was also planned (the novelIs 
project).

based on annual customer satisfaction analysis, a 
programme was developed and implemented in 2011 to 
improve customer satisfaction at the enterprises and 
structural divisions of the company, which provided 
solutions to customer claim issues, equipment upgrades 
and refinement of technological processes.

the following measures were taken as part of the 
customer support centre project:
 - the new standards “customer Demand analysis” and 

“claim Management” were developed and implemented;

 - processes of the packaging and acceptance of 
finished products were standardised across the 
enterprises;

 - measures were taken to ensure the preservation of 
wire rod when it was delivered to customers;

 - the washing of products at unloading ports was 
introduced;

 - an interactive electronic customer satisfac-
tion survey system was launched on the domestic 
market;
During the reporting period, the company intro-

duced the registration of claims in all instances of 
damage and contamination of products, as well as 
missed deadlines for the delivery of products and 
information letters from customers. In 2011, the 
tracking and analysis of costs of the repackaging and 
cleaning of products in russian and foreign ports was 
introduced.

During the reporting period, 237 claims were re-
ceived, 50% of which related to the damage and contami-
nation of products. after an analysis of claims made 

UC RUSAl conducted 
successful training in the 
production system using 
the ARMENAl plant as 
a basis

yerevan, arMenIa

In 2011, on the basIs oF the FoIl MIll oF the arMenal plant, a training course on the uc rusal production 
system was held, attended by representatives of the main plants of the company’s packaging Division. the 
effect from implementing production improvement suggestions made during the event is expected to total 
approximately usD 300,000 in money terms. 

the participants in the training worked in three groups. the first group, which included the director of production, 
worked on the issue of optimising operations of foil mills. the implementation of their proposals will make it 
possible to increase the productivity of equipment by 8-10%. the main result of the work of a group of specialists 
of the mechanical engineering and energy services was the reduction of the time required to perform scheduled 
maintenance of equipment by 25%. the third group, consisting of technologists, worked on issues of improving 
product quality and fo reducing costs related to the filtration of lubricants/coolants and on the annealing of foil.

Focused work on developing the uc rusal production system began at arM enal one year ago. the plant was 
given the task of increasing the number of personnel involved in the work on developing the production 
system by 80-90%.

the coMpany alWays engages In DIrect DIalogue WIth 
Its custoMers Whenever It seeKs to enhance proDuct 
QualIty anD reFIne Its proDuctIon processes.

Main mechanic of 
armenal, sos arutyunian, 
describes the group’s 
proposals at a practical 
seminar covering 
production system 
development 
yerevan, arMenIa 
septeMber 2011

the company’s strategic 
goal — to increase 
production of high-
value-added products
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significant amounts of raw materials and consumables 
to uc rusal.

the company plans to achieve the following in 
2012–2013:
 - automation of the process of tracking non-compli-

ance of raw materials;
 - contractual work, taking into account approved 

requirements on suppliers;
 - creating a system of total cost of ownership;
 - implementing a supplier certification system;
 - the growth and development of the supplier network.

a pilot supplier development project was launched at 
the solikamsk Magnesium Works in 2011. uc rusal plans 
to continue work to develop suppliers through the joint 
solution of issues and training of suppliers in produc-
tion system methods and the principles of tQM (total 
Quality Management), apQp (advanced product Quality 
planning) and ppap (production part approval process).

Research and technological 
development
the company’s priorities are modernisation, the imple-
mentation of modern production practices, and seeking 
new opportunities for development.

the company strives to invest in projects aimed at:
 - reinforcing its raw-materials base;
 - creating its own power-generating capacity;
 - streamlining and reducing production at less profit-

able aluminium and alumina enterprises;
 - improving environmental indicators.

leadership in innovation is one of uc rusal’s 
priorities, and is an instrument for realising the 
company’s mission. an important competitive ad-
vantage of uc rusal is the existence of its in-house 
engineering and technological capacities, which 
allows the company to carry out the full cycle of r&D 
work, from the creation of scientific ideas to their 
industrial implementation. 

uc rusal seeks to increase its production capacity 
by improving the efficiency of existing technological 
resources. the company has a technology policy that de-
termines the main areas for the company’s development.

the company performs research and develops tech-
nologies for use in its own enterprises and for sale on 
the technology market. In developing new technologies, 
the company sets the following priorities:
 - environmental friendliness;
 - improvement of conditions and a reduction in the 

share of manual labour;
 - energy efficiency;
 - cost savings.

research and development work is performed at the 
uc rusal engineering and technology centre (etc) in 
Krasnoyarsk, the russian national aluminium and Mag-

in 2011, the greatest damages were to the packaging 
of wire rod and small ingots. In 201,1 a project was 
implemented to ensure the preservation of wire rod, 
in accordance with which a new packaging standard 
was developed and new packaging was developed from 
bengum, which ensures that the wire rod is delivered to 
the customer without damage. Measures are also being 
taken on the project “rusal product rebranding” for 
primary aluminium, which make it possible to prevent 
damage to the packaging of small ingots.

the company’s main objectives for 2012–2013 are:
 - continuing to implement projects on product integ-

rity for extrusion billets, small ingots and slabs;
 - the performance of an audit of the ports and working 

with them on compliance with uc rusal requirements 
on the preservation of products during shipping, and 
on supporting the technological arrangements for 
loading/unloading vessels;

 - development and implementation of guidelines on 
cargo, including ship requirements, the technology 
of loading/unloading, and cargo separation;

 - standardisation and unification of marking finished 
products and identification of labels;

 - organising the technical support system for custom-
ers;

 - continuing to work with customers in terms of mu-
tual visits to enterprises, technical seminars, and 
conferences.

supplIers 
another important element of the company’s quality 
management system is the work with suppliers when 
purchasing raw materials and products. the company is 
focused on long-term, mutually beneficial cooperation 
with suppliers, which is the foundation for business 
success and is based on suppliers meeting the require-
ments and expectations of uc rusal.

since 2011, the united company has implemented a 
supplier Development centre project with the aim of 
ensuring the quality of the materials it purchases. uc 
rusal developed methodologies for calculating losses 
from the use of materials with deviations in quality 

nesium Institute (vaMI) in st petersburg and sibvaMI in 
Irkutsk. 

uc rusal also works with leading russian universi-
ties: Moscow state university and the siberian Federal 
university on the creation of electrolysis technology 
using inert anodes as well as  the Moscow Institute of 
steel and alloys (MIsIs) and the Irkutsk state techni-
cal university. In 2010, uc rusal and the hong Kong 
university of science and technology signed a five-
year cooperation agreement, which includes a joint 
programme on creating fibre-reinforced aluminium 
roofing systems – a material with outstanding tech-
nological and environmental qualities. uc rusal places 
orders for r&D work with the academic institutions 
of the russian academy of sciences, and research and 
production enterprises that work actively to develop 
science in russia.

one of uc rusal’s key areas of technological develop-
ment is the development and improvement of aluminium 
production technologies.

uc rusal possesses proprietary, high-efficiency 
aluminium production technologies. the electrolysis 
technologies developed by the etc – ra-300, ra-400 
and the newest member of the series, ra-500 – make it 
possible to substantially reduce the energy required for 
production, which has both environmental and economic 
benefits, and correspond to foreign analogues in terms 
of their key technical and economic indicators. 

In 2011, uc rusal resumed construction of a facility 
of strategic importance for the company - the bogu-
chansk aluminium smelter. this enterprise will operate 
using ra-300 and ra-400 electrolysis technologies.

(alumina, coal tar, coke, sintered anodes, aluminium 
f luoride). the calculation of losses serves as grounds 
for establishing penalties for the delivery of poor-qual-
ity products and compensating losses from suppliers. 
the following measures were taken within the framework 
of this project:
 - the accounting of levels of non-compliance by suppli-

ers was standardised and implemented; quality goals 
were introduced for divisions of the commercial 
Directorate;

 - uniform requirements were developed for uc rusal 
suppliers, including a standard “Quality” section in 
supply agreements;

 - the supplier audit process was standardised, includ-
ing the introduction of a points system for assessing 
suppliers based on the audits;

 - the process of determining requirements for raw 
materials was standardised, including developing 
specifications that take into account requirements 
on packaging, transportation, and storage of raw 
materials, control methods, testing methods etc.;

 - the process of testing sampled lots of raw materials 
and consumables was standardised;

 - a standard set of documents was approved for making 
claims against customers, with the aim of promptly 
compensating losses from suppliers;

 - a “suppliers” section was developed and put into 
operation on the company’s external website. 
the company regularly performs audits of suppliers, 

both domestic and foreign. technical audits were per-
formed in 2011 for the majority of enterprises supplying 

another IMportant eleMent oF the coMpany’s QualIty 
ManageMent systeM Is the WorK WIth supplIers When 
purchasIng raW MaterIals anD proDucts. the coMpany Is 
FocuseD on long-terM, Mutually beneFIcIal cooperatIon 
WIth supplIers.

uc rusal has developed 
some of the best 
technology in the world, 
pa-400, for producing 
primary aluminium 
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using inert anodes will appear at uc rusal enterprises 
by 2015.

thanks to this project, the company was given 
participant status at the skolkovo Innovation centre in 
2011, which will enable uc rusal to participate in state 
co-financing programmes for advanced r&D projects. 
the skolkovo Foundation has approved a grant of more 
than usD 5.1 million to obtain state co-financing for the 
development of the technology and industrial applica-
tion of inert anodes. the first tranche of approximately 
usD 1.5 million was received in 2011.

In addition to developing the material for inert 
anodes, uc rusal specialists are working to improve the 
structure of cells to work under the new technology. 
Work is under way to create a unique electrolytic bath 
with vertical electrodes, which will make it possible to 
reduce production f loor space and cut energy con-
sumption to a minimum. the company is also working to 
improve the energy efficiency of cells by changing the 
shape of their base.

another key technical development area at uc 
rusal is research into technologies for producing new 
aluminium-based alloys.

the uc rusal engineering and technology centre, in 
conjunction with researchers at the siberian Federal 
university, has created a technology to produce alu-
minium alloys with rare-earth and transition materials, 
and have also developed high-tech equipment for its 
implementation. testing is under way on aluminium–zir-

conium wire, which is planned for completion in 2012. 
these innovations allow the company to organise the 
production of alloys for the manufacturing of electrical 
wires with greater durability and an electrical power 
transmission capacity 50% higher than current power 
transmission lines, thereby extensively using aluminium 
conductors.

eco-Friendly soderberg passed the implementation 
stage at KraZ and braZ, a feasibility study was prepared 
for implementation at vgaZ and nkaZ, and implementa-
tion began at vgaZ, while implementation at IrkaZ is 
planned for the near future.

the chief innovation project at uc rusal is the 
development of an alternative aluminium production 
technology using inert anodes. the use of this new in-
novation will allow the company to minimise its envi-
ronmental impact. When aluminium is produced using 
inert anodes, the by-product is not carbon dioxide, but 
oxygen, which makes this innovation unique in terms 
of its environmental impact. In addition, inert anodes 
are not consumed and do not need to be replaced, which 
reduces operating costs substantially.

among the major advantages of producing aluminium 
using inert anode technology are:
 - complete elimination of greenhouse gas emissions 

and polycyclic aromatic hydrocarbons during the 
production of aluminium;

 - reduction of the cost of production by more than 
10%, due to savings on anodes and electrical power;

 - reduction of capital expenditure in the construction 
of new plants by more than 30%.
the inert anode is being developed in Krasnoyarsk; 

industrial tests of the new technology are being per-
formed at Krasnoyarsk aluminium smelter. We expect 
that full-scale pilot tests of inert anode technology 
will begin in the next two years, and that the first cells 

the specialists of the uc rusal engineering and 
technology centre have developed solutions to improve 
the efficiency of soderberg technology, eco-Friendly 
soderberg, which makes it possible to significantly 
reduce its environmental impact and increase the 
productivity of electrolysis. this innovation is actively 
being implemented in production at the company’s major 
aluminium enterprises. During the reporting period, 

In 2011, sayanal, russIa’s largest proDucer oF FoIl anD FoIl-baseD pacKagIng, completed the first 
stage of its modernisation, which included the replacement of the thickness gauge of the main mill and the 
thickness and ribbon-profile management system. the aim of these measures is to improve the quality of foil. 
Investments in the first stage of modernisation amounted to usD 1.5 million.

the second stage of modernisation involves replacing the units of the rolling mill, which has a direct impact 
on its productivity; this will make it possible to increase productivity by 5-10% of the total amount of metal 
processed.

the production of plain foil with a thickness of 4-6 µ. is considered to be one of the most promising areas 
for  sayanal’s development, since it is a high-value-added product. the production capacity of sayanal is up 
to 40,000 tonnes of foil a year. the main consumers of the factory’s products are the food, confectionery, 
pharmaceutical, construction, and tobacco industries.

UC RUSAl invests in foil 
production

sayanogorsK, russIa, 
DeceMber 2011

Sayanogorsk Aluminium 
Smelter will mainly produce 
high-value-added products

sayanogorsK, russIa, 
DeceMber 2011

by the enD 0F 2011, uc rusal’s sayanogorsK aluMInIuM sMelter had brought the share of high-value-added 
products in its product line to 85% of the total volume of metal produced. the growth in the output of alloys 
produced by the smelter will facilitate the modernisation of the casting facilities of saZ. over the past three 
years, uc rusal has invested more than usD 1 million towards this purpose.

an important factor behind this success was the implementation at the plant of the project «Quality improvement 
and increase in the output of high-valued-added products of the 6,000 group-alloys in the form of extrusion 
billets». a total of 159,392  tonnes of extrusion billets was produced in 2011 (as compared to 143,223 tonnes in 
2010). these alloys are used as structural construction materials in shipbuilding, in aircraft construction and 
in the automobile industry, in the construction of oil platforms and in house-building and machine-building. 
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Following on from the production strategy of uc 
rusal, a priority development area of the company is to 
increase the output and range of products with high-
added value, in particular through the modernisation of 
facilities in the european part of russia, the urals and 
siberia. such products currently make up more than 70% 
of sales in russia and the cIs. With the aim of increasing 
sales of high-value-added products, uc rusal plans to 
increase the quality of its alloys, introduce new types 
of alloys and work with customers, including engaging 
both foreign companies and russian manufacturers. 
the company is carrying out projects to increase the 
production of 

high-value-added products at all uc rusal enterpris-
es. projects carried out in 2011 resulted in the share of 
alloys rising to 36% of total production.

In the medium term, the company plans to create a 
centre for the production of high-value-added prod-
ucts. this project includes the modernisation of five 
uc rusal aluminium smelters, aimed at changing their 
manufacturing profile.

another key area of technical development for uc 
rusal is the development of zero-waste manufacturing.

uc rusal’s etc is developing technologies to process 
red mud, which contains a large quantity of valuable 
elements: iron oxides, titanium and other metals. the 
creation of a technology to extract these components 
will eliminate the need for expensive disposal of red 
mud and will make it possible to create a source of 
additional profits for alumina enterprises. In 2012, 
the company plans to submit an application for financ-
ing the research and development of technologies for 
processing red mud (jointly with MIsis).

UC RUSAl completes the 
modernisation of Volkhov 
Aluminium Smelter

volKhov, russIa,  
DeceMber 2011

uc rusal coMpleteD the upgraDe oF the castIng sectIon the volkhov aluminium smelter (vaZ) in 2011, and 
increased production under the programme for its redesign. Investments in the project totalled usD 3 
million.

the installation of new equipment in the vaZ casting complex was completed, which will allow the factory to 
switch to the large-scale output of alloys and increase the enterprise’s casting production capacity to 32,000 
tonnes a year from the current 24,000 tonnes. at the same time, the share of alloys in the total production will 
grow to reach 96%. the main consumers of alloys will be the machine-building and the aircraft industries. In 
addition, the factory will launch the production of a356.2 alloy for the production of alloy wheels.

In 2010, this innovative project was the winner of 
a contest of the Ministry of education and science of 
the russian Federation. the government grant of ap-
proximately usD 3.6 million was used for the purchase 
of equipment and materials necessary for the creation 
of a test facility at sFu to manufacture wire rod. In 
2012–2013, uc rusal plans to invest funds to organise 
the manufacture of new products at uc rusal’s Irkutsk 
aluminium smelter.

uc rusal’s nIKolayev aluMIna reFInery achIeveD a recorD proDuctIon level – since the beginning of the 
year the output has stayed at 1.6 million tonnes of alumina.

this record level was possible due to uc rusal’s investments in upgrades, which totalled approx. usD 350 
million since 2000. these funds were used to expand production, for technical refitting and to improve 
technological processes. among other things, the lime sintering kiln was rebuilt, readjusting it to gas fuel, 
in addition to having a fifth calcination oven was built and the combined power station reconstructed. the 
development of the factory’s production system also played a positive role; thanks to this, the equipment 
utilisation coefficient increased by 2.6% as compared to 2010.

UC RUSAl’s Nikolayev Alumina 
Refinery achieved a record 
production level

nIKolayev, uKraIne

among the most outstanding research and technol-
ogy developments in 2011 are:
 - the upgrade of the calcining units at braZ and KraZ 

and the completion of projects to increase the out-
put of calcinated coke;

 - the implementation of projects to increase the out-
put of high-value-added products at KraZ;

 - the creation of a pilot unit for producing wire rod 
with transitional and rare-earth metals.
projects carried out in the reporting period also 

included the following: testing of new technology with 
sintered anodes at nkaZ, reconstruction of gas-treat-
ment units at agK, and improvements to the production 
system at braZ.

going forward, the company plans to continue 
projects aimed at improving its energy efficiency, 
resource security and environmental impact. one of 
the projects planned for 2012 involves work on creating 
technologies for processing low-quality raw materials, 
which would provide substantial cost savings on logis-
tics and reduce the cost of alumina.

 



Approach
operating on five continents, engaged in the produc-
tion and processing of metals, the extraction of raw 
materials and the production of energy, uc rusal 
shares responsibility for addressing regional and global 
environmental issues, and seeks to implement the very 
latest approaches to addressing these issues.

uc rusal considers its environmental protection ac-
tivities, which are an integral part of its business, to be 
part of its contribution to the sustainability of society. 

ManageMent structure
coordination of the company’s operations on planning, 
monitoring and reporting on health, safety and the 
environment is the responsibility of the Department 
of health, safety and environmental protection, which 
comprises two sections: the occupational health and 
safety section, and the environmental standards and 
monitoring section.

the resolution of day-to-day issues (ensuring ap-
propriate financing, monitoring permit documentation, 
assessing risks, etc.) is the responsibility of the divi-
sional services of health, safety and environment.

Environmental 
protection

35

at the enterprise level, day-to-day activities are the 
responsibility of specialised departments on health, 
safety and the environment, ensuring that the relevant 
goals and targets are met at each enterprise.

envIronMental goals
the uc rusal environmental policy was approved in 2011. 
this policy applies to all company divisions, replacing 
the previous environmental policy of the aluminium 
Division. the uc rusal environmental policy is aimed at 
the continuous improvement of environmental indica-
tors, taking into account practical opportunities and 
socio-economic factors. 

When taking management decisions, the company is 
governed by the following key principles:
 - risk management: identifying and assessing envi-

ronmental risks, setting goals and planning work, 
taking into account environmental risk management 
issues; 

 - compliance: fulfilling the requirements of environ-
mental legislation of countries where the company 
operates, and fulfilling its voluntary commitments in 
relation to environment protection;

 - prevention: the use of the best available technolo-
gies and methods to prevent pollution, minimise the 
risks of environmental damage and other negative 
environmental impacts;

 - training: company employees are trained in envi-
ronmental standards applicable to their area of 
operations, so they may better understand their 
capabilities and responsibilities, and also the 
environmental consequences of violating these 
requirements;

 - interaction: the opinions and interests of stakehold-
ers are taken into account; environmental require-
ments are established when selecting suppliers and 
contractors, and they are given assistance in meet-
ing these requirements;

 - measurability and assessment: the establishment, 
measurement and assessment of environmental indi-
cators, and also self-assessment of compliance with 
environmental legislation in countries where the 
company operates and with voluntary commitments in 
the area of environmental protection;

sustaInabIlIty report 2011

uc rusal

the uc rusal envIronMental polIcy Is aIMeD at the 
contInuous IMproveMent oF envIronMental InDIcators, 
taKIng Into account practIcal opportunItIes anD 
socIo-econoMIc Factors.

rubbish clearing initia-
tive on yenisei river
KrasnoyarsK, russIa, 
septeMber 2011

expenses 
on environmental 
measures

US$85.7
2011

Mln
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 - openness: public demonstration of plans and results 
of environmental activity, including through the 
company’s public reporting. 
the company has set itself the task of continuously 

developing and improving its environmental management 
system and adheres rigorously to these principles at all 
current and future enterprises of uc rusal.

the uc rusal environmental strategy sets the follow-
ing goals: 
 - reduction in atmospheric emissions of pollutants, 

including greenhouse gas emissions;
 - creating closed-loop water-supply systems for the 

main production processes at company enterprises;
 - increasing the share of waste that is treated and 

utilised, and its safe storage;
 - replacement and disposal of electrical equipment 

containing polychlorinated biphenyls (pcbs);
 - reclamation of disturbed land and assistance in 

preserving biodiversity;
 - creating a corporate management system to manage 

environmental features and risks.
uc rusal’s strategic goal is to ensure its leadership 

in the field of environmental security and labour safety. 
the company continues to meet the goals that it set in 
2010; more detailed information on these can be found 
in the 2009–2010 sustainability report. 

areas oF actIvIty
Within the framework of compliance with the company’s 
approved environmental policy and the achievement of 
established goals and objectives, uc rusal carries out 
large-scale environmental activity, the main areas of 
which are:
 - modernisation of production, providing enterprises 

with new, modern equipment;
 - developing and implementing new environmental 

manufacturing technologies;
 - introducing new, environmentally friendly capacity;
 - the creation of sanitary protection zones;
 - research and development;
 - educational programmes.

the company has continued to support programmes 
and initiatives such as compliance with the 10 princi-

ples of the united nations global compact, and adopt-
ing the International aluminium Institute’s voluntary 
goals in the field of sustainability; information on 
these is available in our 2009–2010 sustainability 
report.

Within the framework of achieving its objectives 
of continuous development and improvement of the 
environmental management system, the company pays 
special attention to certifying its factories for compli-
ance with Iso 14001, the international standard for 
environmental management systems. at the end of 2011, 
20 of the company’s enterprises were certified as Iso 
14001 compliant.

company enterprises carry out this work in accord-
ance with the regulatory and legal requirements of 
countries where the company operates and the terms of 
issued permits.

by upholding the principle of openness and dis-
closure of the plans and results of its environmental 
activity, and also the measurability and assessment 
of environmental indicators, uc rusal is working to 
improve the unified parameter reporting system for all 
its enterprises.

Climate 
During the reporting period, uc rusal continued to 
implement measures to meet its previously accepted 
voluntary commitments to reduce greenhouse gas 
emissions to 50% of its 1990 levels by 2015. In 2011 it 
had already managed to reduce these emissions by 47% 
compared to 1990. 

as part of the initiative to create a russian carbon 
market, two of the company’s largest enterprises 
– Krasnoyarsk and bratsk aluminium smelters – are 
implementing a programme to reduce perf luorocar-
bons in accordance with the Kyoto protocol. thus, in 
2011 two joint projects (Jps) were being implemented: 
“reduction of perf luorocarbons at oao rusal Kras-
noyarsk” and “reduction of perf luorocarbons at oao 
rusal bratsk”. the volume of the project’s emission 
reduction units (eru) was 1.16 million eru and 1.2 mil-
lion eru, respectively. 

Within the framework of an existing agreement with 
the International aluminium Institute (IaI), uc rusal 
provides annual data on co2 equivalent emissions and 
on the energy consumption involved in the production 
of primary aluminium, energy consumption in casting 
and in the production of alumina, and also on the use of 
anodes and anode mass.

as part of the ghg protocol in 2011, enterprises 
of the aluminium Division submitted reporting based 
on the methodology of the World resources Institute 
(WrI) for calculating greenhouse gas emissions created 
directly during the reduction process.

land 
In carrying out its environmental strategy, the reclama-
tion of disturbed land and decommissioned waste stor-
age facilities as well as measures to preserve biodiver-
sity are important areas for uc rusal. 

lanD resources
since 2008 the company has had an internal govern-
ing document “regulations on Decommissioning and 
environmental reclamation: requirements on organis-
ing work and assessing obligations”, which establishes 
uniform approaches and requirements on the reclama-
tion of disturbed land at uc rusal enterprises and 
uniform rules for assessing decommissioning obliga-
tions.

the main areas of the company’s work on land recla-
mation are: 
 - restoration of soil topography and fertility after the 

completion of mining work (exhaustion of quarries 
and mines);

 - reclamation of landfill sites for production and 
consumption wastes;

 - reclamation of disturbed and polluted land.
based on the results of the company’s activities 

related to quarry development, the area of land recul-
tivated/ reclaimed in 2011 was 243.3 ha, which is 1.6 ha 
less than in the previous year. Work is conducted in 

In July 2011, a seMInar Was helD at KrasnoyarsK aluMInIuM sMelter, bringing together environmental 
protection specialists from various uc rusal enterprises and the corporate centre. the main goal of the 
seminar was professional development of specialists and their training in the implementation and support of 
the environmental management system (eMs) in accordance with Iso 14001 requirements, and also training 
for conducting internal audits of the eMs at individual enterprises.

company enterprises work continuously to improve the eMs. this includes enterprises exercising strict 
controls over environmental indicators at all stages of the production cycle, implementing the latest 
technologies aimed at minimising negative environmental impacts, along with a number of organisational 
and technological measures.
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accordance with the plan for work on the operation and 
decommissioning of quarries. 

at the company, the quantity of land reclaimed con-
tinues to exceed the quantity under development. the 
coefficient of reclamation of disturbed lands (the ratio 
of reclaimed lands to developed land) was 5.1 in 2011.

bIoDIversIty
uc rusal’s enterprises are located in various regions 
and countries across the globe, with some enterprises 
located near to nature conservation areas. adhering to 
the principles of sustainability, the company is actively 
working to preserve the area’s biodiversity.

uc rusal’s enterprises are not located in specially 
protected nature conservation areas (psncas) and do 
not border them.

uc rusal’s main production facilities are located 
in siberia – a region with an abundance of f lora and 
fauna. uc rusal works to preserve the natural re-
sources of siberia, hand-in-hand with the conserva-
tion country national environmental Foundation, which 
seeks to preserve russia’s system of specially pro-
tected natural areas (spnas). During 2011 the company 
continued its participation in the following actions 
and initiatives:
 - “March for parks” – an annual international environ-

mental action to show public support for spnas in 
russia and the cIs;

 - the activities of children’s environmental groups as 
part of the programmes “Feed the birds in Winter”, 
“ecology camp”, and “green bus”, which are impor-
tant for environmental education;

 - yenisei Day – a large-scale event to remove refuse 
from the banks of the yenisei river and to establish 
special recreational areas, a joint project with the 
russian geographical society;

 - “on the tracks of the snow leopard” – a russian 
geographical society project to study and preserve 
the snow leopard population in the altai-sayansk 
ecological region;

 - support for expeditions into specially protected 
natural areas of Western siberia.
together with the conservation country national 

Foundation, the association of conservation areas and 
national parks of the altai-sayansk eco-region, other 
state and public organisations and research institu-
tions of the Krasnoyarsk region, the Khakassia republic 
and Kemerovo regions, the company is carrying out a 
major project called “environmental monitoring in the 
impact zone of uc rusal enterprises (including moni-
toring biodiversity and spncas)”. this project involved 
monitoring changes in the populations of common, rare 
and endangered species of f lora and fauna in the impact 
zone of the sayanogorsk and Krasnoyarsk aluminium 
smelters. 

the company sees biodiversity monitoring as an inte-
gral part of reducing the negative impacts on the envi-
ronment and the health of the population, and considers 
it a mandatory condition for decision-making in public 
hearings on the construction and subsequent operation 
of uc rusal plants. 

Water 
the technological processes to manufacture aluminium, 
and especially alumina, require a large amount of water. 
approximately 60% of the total volume of water collected 
is taken from surface sources.

Despite the increase in water intake in 2011 com-
pared to 2010, which is related to the increase in pro-
duction, one of the company’s key issues in realising its 

strategy of continuous improvement in environmental 
indicators is the creation of a closed-loop water supply 
system. During 2011, the amount of water needed for 
production fell slightly year on year, and was equal to 
190.85 million m3, out of a total water intake of 238.80 
million m3. 

alumina enterprises account for the largest share 
(77%) of water resource consumption, due to the spe-
cifics of their production (use of water and alumina 
production technology).

In 2011 uc rusal enterprises discharged a total of 
83.44 million m3 of industrial eff luents. this was an in-
crease on the amount of industrial eff luents discharged 
in 2009 and 2010. the bulk of industrial eff luents are 
produced by alumina enterprises, of which agK accounts 
for more than 50%. In order to reduce eff luents, the 
company has developed a project to transfer the agK 
chp to a recirculating water supply system. the main 
effect from reducing eff luents is expected to be seen in 
2013–2014, after the measures have been implemented. 
such measures are also being taken at other enterpris-

the coMpany estIMates that about 80% oF the total 
aMount oF aluMInIuM It proDuces Is MaDe usIng 
electrIcIty generateD WIth MInIMal eMIssIons oF 
contaMInants.

year co2 (т) al  
production

perf luorocarbons,  
(tco2e*)

total, 
(tco2e*)

% reduction in co2e* 
compared to 1990

 
1990 5,883,019 11,880,331 17,763,350

 
0

2008 6,918,976 4,171,569 11,090,545 38

2009 7,041,101 2,510,704 9,551,805 46

2010 7,269,483 2,919,164 10,188,647 43

2011 7,247,486 2,331,118 9,454,121 47

Sale of Emission Reduction 
Units in accordance with 
kyoto protocol

KrasnoyarsK, russIa, 
January 2011

In 2011, the proJect «reDuctIon oF perFluorocarbon eMIssIons at oJsc rusal Krasnoyarsk was added to 
the list of approved projects implemented in accordance with article 6 of the Kyoto protocol to the united 
nations Framework convention on climate change.

approval of the project will allow uc rusal to exercise its right to sell emission reduction units (erus). 
the funds raised from the sale of erus will be used to implement other environmental projects at KraZ. 
the project to reduce emissions of perfluorocarbons at KraZ during the period from January 1, 2008 to 
December 31, 2011 resulted in an aggregate reduction in greenhouse gas emissions equivalent to 749.300 
tonnes of c02. the total reduction of perfluorocarbon emissions -planned under the project at KraZ over the 
period 2008-2012 will be the equivalent of 1.16 million tonnes of c02.

the project «reduction of perfluorocarbon emissions at oJsc rusal Krasnoyarsk was launched in 2006. It 
achieves a reduction in greenhouse gas emissions by reducing the frequency and duration of the anode effects, 
as a result of the implementation of a number of organisational and technical measures at KraZ’s 24 potrooms.

59%

Data consolidated for all company enterprises, except compagnie des bauxites de 
Kindia (guinea), Friguia bauxite and alumina complex (guinea), alscon (nigeria) and 
bauxite company of guyana.
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es, among them: nkaZ – the development and implemen-
tation of eff luent treatment technology.

one of the focal points of the company’s environmen-
tal strategy is to create closed-loop water systems for 
the core processes of uc rusal’s enterprises by 2017, in 
order to reduce water consumption and water discharge. 

Energy
high electricity consumption is one of the intrinsic 
technological features of product manufacturing at uc 
rusal.

Key areas of activity to reduce electricity costs and 
ensure energy security and environmental awareness of 
aluminium production are: 
 - the development and refinement of energy-efficient 

manufacturing technologies;
 - increased use of environmental, renewable energy 

resources;
 - the diversification of the energy base. 

the company estimates that nearly 80% of all 
aluminium production at uc rusal is performed using 
hydroelectricity, whose generation creates minimal 
emissions.

uc rusal is extremely concerned with energy effi-
ciency: it is implementing energy-saving programmes at 
all its enterprises, which will make it possible to reduce 
actual consumption of water, heat and electrical energy. 
In addition, modern energy-saving technologies are 
being installed.

the company regularly invests in technological de-
velopments, which allows it to both increase productiv-
ity and reduce the environmental impact by improving 
energy efficiency and minimising pollution. the transi-
tion to eco-friendly soderberg cell technology (more 
detailed information is given in the section “air”) is an 
example of this type of initiative. the company is work-
ing actively to refine, develop, and build electrolysing 
cells that use less electricity at the aluminium smelters 
that use the greatest quantity of electrical power.

Air
the company takes into account the differences in 
regulatory requirements in various countries when per-
forming its production activity. a system for measur-
ing and controlling atmospheric emissions under local 
legislative requirements has been established at all 
enterprises.

In the reporting period the company continued to work 
to reduce its negative impact on the atmosphere, upgrade 
its enterprises, commission new production facilities, and 
perform research and development activities.

gross emissions of pollutants in 2011 amounted to 
390.2 thousand tonnes. the minor increase in atmos-
pheric emissions compared to 2010 was related to an 
increase in the volume of production. 

the production of aluminium accounts for the 
greater part of emissions – about 77% of the company’s 
gross emissions. the production of alumina accounts for 
9%, while the generation of heat and electrical power 
accounts for 6% of emissions.

the structure of the company’s main emissions did 
not change in 2011 compared to previous years – carbon 

Campaign against dust at 
Friguia bauxite and Alumina 
Complex (Guinea)

FrIa, guInea

the coMpany FrIguIa Is carryIng out a Dust-reDuctIon prograMMe, which includes the following measures:
- aspiration and dust collection in mining and port zones;
- water spraying in the zones of the mine, factory, port, roads and approach routes;
- irrigation of streets and roads in residential areas located in the mine and factory zones;
- modernisation, expansion and technical refitting of dust-capture systems and equipment;

In 2011 artificial fog systems were purchased and installed, the grounds in the unloading zone were surfaced 
with concrete, and dust-capture and sprinkler systems of alumina loading equipment were upgraded, which 
reduces the amount of dust in the port. Work was also performed on the landscaping and cleaning of the 
grounds.

20% 77% aluMIna proDuctIon, 
183.16 MIllIon м3

20% aluMInIuM 
proDuctIon, 48.68 
MIllIon м3

3% other, 6.96 MIllIon м3

Water consuMptIon, IncluDIng sea Water, by type 
oF enterprIse In, 2011 %

3% 77%

million м3

203.7 179.6 215.0 191.8 238.8 190.9

Water collecteD   Water useD For proDuctIon neeDs
Data consolidated for all company enterprises, except compagnie des bauxites de 
Kindia (guinea), Friguia bauxite and alumina complex (guinea), alscon (nigeria) and 
bauxite company of guyana.
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areas at uaZ, and also the fact that in the previous year 
agK took into account mud used for the construction of 
dikes in previous years. 

some of the specific types of wastes produced by uc 
rusal are wastes from the carbon and brick lining of 
cells. the volume of used linings depends directly on the 
number of overhauls of cells performed.

uc rusal is developing and implementing methods to 
accumulate and reuse cell linings. With this aim, modern 
facilities are being built to safely accumulate them, and 
contracts are being concluded to ship them for reuse. 

For recycling purposes, these wastes will be stored 
separately from other types of wastes. In 2011, the com-
pany’s aluminium smelters sold for processing or reuse 
approximately 21,000 tonnes of carbon linings, which is 
slightly more than in 2010.

 the reduction in the volume of processing of specif-
ic wastes is due to the lack of accessible and effective 
technologies to process these specific wastes and the 
lack of a stable sales market.

the amount of materials containing pcb was 245.2 
tonnes in 2012. as part of the work to replace equipment 
containing pcbs and to dispose of the wastes, during 
2011 two transformers from agK, 108 capacitors from 

Waste 
In view of the scale of the potential negative impact of 
production waste on the environment, uc rusal is put-
ting into practice a wide range of measures to:
 - Minimise the amount of waste produced;
 - Increase the share of waste sent for recycling;
 - Increase the reliability and safety of temporary 

waste storage and disposal facilities. 
uc rusal companies produced 14.4 million tonnes of 

waste in 2011 (not including overburden). 
Waste from alumina production (red mud and nephe-

line mud) accounts for 90% of all waste (not including 
overburden). the volume of mud produced depends di-
rectly on the amount of production, the depth of depo-
sition of ore deposits and the percentage of alumina 
contained in the ores and bauxites being processed. In 
2011 the company used 1,024 thousand tonnes of mud, 
which is 1,381.9 thousand tonnes less than in 2010. 

the drop in the volume of mud processed in 2011 
compared to 2010 is related to the reduction in the use 
of mud for the construction of dikes for mud storage 

oxides accounted for almost 60% of the company’s main 
emissions; dust, sulphur dioxide and nitrogen oxides 
were also prevalent. In 2011 carbon oxide emissions 
equalled 244.5 thousand tonnes, solids 67.9 thousand 
tonnes, sulphur dioxide 36.1 thousand tonnes, and nitro-
gen oxides 19.4 thousand tonnes. 

uc rusal is working to gradually reduce volumes of 
harmful emissions at aluminium enterprises. the com-
pany’s innovative developments play a significant role 
in helping the company achieve its environmental goals. 
these include: eco-Friendly soderberg technology and 
electrolytic cells operating using inert anode technol-
ogy, which make it possible to completely eliminate 
harmful emissions.

In recent years, the company has increased its 
capacity to produce aluminium using modern and more 
environmentally friendly technologies. We have dedi-
cated a great deal of effort to improving the airtight 
seal of electrolytic cells, which are also outfitted with 
automatic alumina feeding systems; this contributes to 
additionally reducing the quantity of harmful emissions. 

In June 2011, uc rusal sIgneD an agreeMent WIth the KeMerovo regIon aDMInIstratIon and the ecological 
regional centre (erc) on cooperation in processing waste and using it to create innovative products for 
ferrous metallurgy. 

During the first stage, the erc will process all carbon linings (aluminium production wastes) from the 
novokuznetsk aluminium smelter. In future, the centre will also accept the linings that are stored at the 
waste disposal facility for processing, which will make it possible to increase the service life of the facility. 
the agreement was concluded for a period until the end of 2015, with an option for renewal.

the company provides the centre with waste and allocates to it production sites to install the equipment 
necessary for processing. this equipment will be purchased by the erc using a preferential loan received 
with the help of the Kemerovo oblast administration.

the erc will use the processed waste to produce synthetic flux, which will be used in the production of pig 
iron and steel, as replacement for natural flux (fluorspar).

this project has been included on the list of investment projects of the Kemerovo oblast. 

Cooperation agreement 
to process waste and create 
innovative products from 
it for ferrous metallurgy

KeMerovo regIon, russIa, 
June 2011
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Red mud processing 
technology

the uc rusal engIneerIng anD technology centre Is WorKIng on a project to achieve zero-waste production 
at the company’s alumina enterprises. uc rusal’s plans include the creation of a processing technology for 
red mud, which forms during the purification of bauxites. the development of this technology will make 
it possible to dispose of the wastes of alumina production and will create an additional source of profit.

tНЕ MaIn envIronMental proJect oF 2011 Was the constructIon oF Dry gas purIFIcatIon unIt no. 2.

the installation of dry gas purification makes it possible to purify 99.5% of gaseous f luorine emissions 
and 99.95% of dust emissions. units nos. 3 and 4 are planned to be supplied with this equipment by 2014.

In addition, another major environmental project is being carried out at the enterprise: the installation 
of an automatic material feeder system in the third series of potrooms, which will make it possible to 
reduce the amount of atmospheric f laring.

the implementation of this project is the initial stage of installing ecologically-friendly soderberg 
technology. a pilot section consisting of three cells was created in March 2011 in the third series of 
potrooms, where the new technology has begun to operate. In July, the decision was made to expand the 
pilot section to 20 cells. the project to implement soderberg technology at the plant is planned to be 
completed in 2012–2013.

Environmental 
modernisation measures at 
Volgograd Aluminium Smelter 

volgograD, russIa,  
March 2011

million tonnes

20.3 18.7 18.9

the classification of overburden as waste is a special feature of russian law; in 
other countries where the company operates, soil is not considered production 
waste.

2009 2010 2011

5

10

15

25

20

ForMatIon oF overburDen DurIng, 2009 — 2011

0.4%

0.9%

the classification of overburden as waste is a special feature of russian law; in 
other countries where the company operates, soil is not considered production 
waste.

88.2% MuD FroM aluMIna 
proDuctIon

0.4% MuD FroM aluMIna 
proDuctIon

0.9% other Wastes oF  
1–3 hasarD class

10.5% other Wastes oF  
4–5 hasarD class

ForMatIon oF Waste, 2011

88.2%10.5%
13% 87% reMoveD

13% processeD

the share oF reMoveD anD processeD Waste  
oF total Waste generatIon In 2011, 2011

87%

thousand tonnes

46.718.5 19.0 51.8 29.1 20.9 55.725.621.2

2009 2010 2011

generatIon, reMoval anD processIng  
oF carbon lInIng DurIng, 2009 — 2011

20

40

60

ForMeD   reMoveD   reMoveD
the classification of overburden as waste is a special feature of russian law; in other 
countries where the company operates, soil is not considered production waste.

saZ, and 104 capacitors from ZalK were transferred for 
disposal, which led to a reduction in pcbs of 9.0 tonnes. 
at the same time, another eight transformers were 
identified at Kubal, with a total volume of 42.3 tonnes 
of pcb oils. 

 

Investments in the future 
In 2011 uc rusal continued to develop and implement 
environmental protection programmes and projects and 
to invest in technological upgrades. 

programmes involving the modernisation of produc-
tion, the installation of new technologies and equipment, 

the classification of overburden as waste is a special feature of russian law; in 
other countries where the company operates, soil is not considered production 
waste.

%
%
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the creation of sanitary protection zones, the introduc-
tion of new cost-saving and environmentally friendly 
production facilities, and educational as well as research 
and development programmes were implemented. 

In 2011 total expenses and investments for environ-
mental measures amounted to usD 85.7 million. total 
expenses for environmental protection increased sig-
nificantly on previous years. the total increase in costs 
for environmental protection measures is related to the 
performance of measures to reduce eff luents and emis-

sions with the aim of meeting established standards, 
and also to the exhaustion of existing waste accumula-
tion (disposal) sites (mud pits and landfills).

among the measures taken are: the implementation 
of eco-Friendly soderberg technology, the overhaul 
of gas purification equipment, the development and 
implementation of eff luent treatment technology, the 
modernisation of production facilities, the construc-
tion of industrial waste disposal facilities, reclamation 
of land, and the transfer of chps to closed-loop water 
supply systems. 

the increase in negative environmental impact pay-
ments (tax and non-tax payments) in 2011 is due mainly 
to the annual inf lation coefficient (for russian and 
ukrainian enterprises) and the increase in the volume 
of production.

Fines for environmental legislation violations 
amounted to usD 132.4 thousand in 2011. 

there were no substantial environmental incidents 
involving significant environmental pollution during 
the reporting period. 

an environmental incident was reported in Febru-
ary 2011 at ngZ: dusting of the surface of mud pits no. 
1 and no. 2 due to worsening weather conditions. ngZ 
was charged soil pollution fees totalling usD 6,600 as a 
result. based on an analysis of the incident, a compre-
hensive plan was developed to prevent dusting of mud 
pits, including measures to acquire special equipment 
and equip mud disposal facilities with dust-capture 
systems, and other measures.

the company complies with statutory requirements, 
pays environmental pollution fees, conducts reclama-
tion and clean-up work, and carries out environmental 
programmes, projects and initiatives. 

Health and safety 
uc rusal fully recognises its responsibility to society 
to preserve the lives and health of the people working 
under the company’s management, and considers its 
activity in the fields of occupational health and safety 
and fire safety to be an integral part of its business and 
a mandatory condition for achieving its goals.

In June 2011, uc rusal reporteD the launch oF envIronMental proJects at four enterprises — bogoslovsk 
aluminium smelter, urals aluminium smelter, sual-Kremny-ural, and achinsk alumina refinery. the company 
is investing approximately usD 187.2 million in these projects. at urals aluminium smelter, mud pit no. 2 will 
be rebuilt and an enlarged mud pit with a value of more than usD 51 million will also be built at bogoslovsk 
aluminium smelter. Implementing these projects will allow uc rusal to lay the foundation for further 
development and a possible increase in production given the growing demand for alumina worldwide, in 
full compliance with environmental protection standards. a dry gas purification unit will be built at sual-
Kremny-ural. at achinsk alumina refinery, gas purification equipment will be rebuilt for sintering ovens no. 
9 and 10. In addition, uc rusal intends to build a new mud basin at the enterprise. upon completion of the 
reconstruction, 99.8% gas purification will be achieved, and the commissioning of the new basin will allow the 
plant to extend the waste storage period by at least 20 years, while complying with all current requirements 
of environmental protection laws. the company’s environmental activity is aimed both at modernising and 
improving the enterprises’ capacities that were built 50-60 years ago, and at creating new, environmentally 
friendly technologies for producing aluminium for factories under construction.
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uc rusal’s main health and safety management goals are:
 - Zero injuries, no accidents, and no fires
 - health and safety of staff at the workplace
 - preventing work-related illnesses.

to achieve these goals, uc rusal operates on the fol-
lowing principles:
 - human life and health takes precedence over eco-

nomic results and production achievements;
 - full integration of the safety management system in 

the management of business and production activity;
 - prevention of incidents and management of risks in 

the field of occupational health and safety;
 - training and instruction of employees with the aim of 

maintaining employee competence and responsibility;
 - compliance with laws, regulatory acts and voluntary 

commitments;
 - support and incentives for safe behaviour by employ-

ees;
 - mutually beneficial relations with suppliers and 

contractors;
 - monitoring and assessment of indicators in the field 

of occupational health and safety.

In its activity to ensure safe working conditions 
for employees and to prevent on-the-job injuries and 
job-related illnesses, uc rusal is governed by the policy 
in the field of occupational, industrial and fire safety, 
which was updated to revise applicable areas. 

During the reporting period, the company carried out 
a programme to reduce rates of on-the-job injuries and 
the risk of job-related illnesses, which included a number 
of measures, including: maintenance and refinement of 
the system for managing occupational health and safety 
within the framework of the integrated management sys-
tem based on ohsas 18001 requirements; certification of 
jobs for working conditions; training and certification 
of occupational health and safety personnel; conducting 
occupational health and safety-related training sessions; 
the performance of special-purpose and comprehensive 
reviews and audits, and the performance of corrective/
preventative measures based on the results of these re-
views; support for safe work performance by contracting 
organisations on the grounds of enterprises; assessment 
of job risks; and the performance of medical inspec-
tions. the programme “conclusion” was also carried out, 
under which a risk group was identified, and employees 
with contraindications and engaged in difficult work or 
who work with harmful and/or hazardous materials and 
other special working conditions were assigned to jobs 
corresponding to their medical conditions. With the 
aim of reducing on-the-job accidents a pilot project, 
“safety”, was implemented at vgaZ; trust boxes were 
installed, promoting the identification, registration and 
elimination of dangerous situations; the special-purpose 
projects “chessboard” and “third-party safety on guinea 
railroads” were carried out.

uc rusal systematically monitors compliance with 
existing requirements and procedures, collects and 
analyses key information on occupational health and 
safety, and develops and implements new corporate 
standards and requirements in the field of occupational 
health and safety. 

In 2011 the company updated the regulations on uni-
form reporting on occupational health and safety and 
Fire safety. the company developed a new procedure for 
providing uniform reporting on occupational health and 
safety, which is planned to be implemented in February 
2012. the uniform reporting on occupational health and 
safety is currently used for such purposes as obtaining 
statistical indicators for periodic internal and external 
reporting, meeting established targets, KpI for systems 
to plan managers’ personal goals, efficiency indica-
tors for the company’s safety management system, and 
also for preparing reporting materials at internal and 
external requests.

the company keeps mandatory records of fatal acci-
dents, conducts internal investigations of incidents and 
analyses the reasons for their occurrence. a qualitative 
and quantitative assessment of the results of activity 
in the field of occupational health and safety for the 
reporting period is given on a quarterly basis at meet-
ings of the relevant committee of the board of Direc-
tors. among other things, an analysis is performed of 
accident rates, not only for company employees, but also 
for contractors and third parties.

In 2011 there were 11 fatal accidents involving 
employees, 4 accidents involving contractors, and one 
involving third parties. one fatal incident involved 
the death of two uc rusal employees in a tragic 
airplane crash during a business trip. the results of 
the investigation showed that the main reasons for 9 
fatal accidents at uc rusal in 2011 were violations of 
production discipline and the unsatisfactory organi-
sation of work, which altogether caused 50% of fatal 
incidents. the largest number of emergency incidents 
in 2011 occurred due to breakdowns in technological 
equipment, electrical equipment and safety measure 
violations. 

based on an analysis of the circumstances of fatal 
accidents over the past three years, uc rusal is focus-
ing its efforts in the following areas: 

Occupational health and 
safety in International 
Alumina Division

uc rusal enterprIses operate In varIous countrIes on varIous continents, and each one has its unique 
culture, mentality and legislation. however, the company strives to ensure that all enterprises of the 
Division comply with high safety standards. safety is an essential element in managing a successful business, 
especially if such business’ operations involve complex and hazardous industrial facilities, while personnel 
are the foundation of the business and a precious resource. caring for this resource takes priority in 
management decisions. the company strives to attain a level that will allow it to keep all hazards under 
absolute control and to manage risks. For the first time in more than five years the production enterprise in 
guinea (cbK) achieved a zero accident rate (ltaFr) for the year, which was the result of dedicated, systematic 
efforts. notably, a great deal of work is done at the enterprise to identify hazards in production and auxiliary 
processes, assess them, and use tools to reduce and control risks within the framework of the «chessboard» 
and «visualisation and 5s» projects.

a modern occupational safety management system has been created at the alumina production enterprise 
in aughinish, Ireland, which meets european standards and global best practices. nevertheless, each year 
a campaign is organised targeting the most relevant production risks; for example, 2010 was dedicated to 
reducing the number of incidents where employees came into contact with alkaline solutions, and to improving 
road safety within company’s grounds.

a leaDIng role In the preventIon oF non-proDuctIon 
accIDents Is playeD by the rusal MeDIcal centre (rMc). 
rMc’s MaIn Duty Is to provIDe hIghly QualIFIeD MeDIcal 
anD preventatIve care, as Well as eMergency MeDIcal 
servIces, anD to conDuct perIoDIc anD prelIMInary 
MeDIcal InspectIons, In accorDance WIth russIan laW.
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requirements, they may be subject to penalties, up to 
and including cancellation of the agreement.

Improving management strategies in the area of oc-
cupational health and safety forms an integral part of 
the risk mitigation system. uc rusal is aligning its sys-
tem for managing occupational health and safety with 
the requirements of international standards. at the 
end of the reporting period, nine enterprises had been 
certified in accordance with the international standard 
ohsas 18001: eurallumina, ngZ, agK, sual-pM-volgograd, 
saZ, KhaZ, nkaZ, braZ, KraZ, and ZalK. 

the company continues to track the international 
indicator in occupational safety – the lost time acci-
dent Frequency rate (ltaFr ), which is widely used in the 
industry and makes a comparative analysis possible. In 
2011 the ltaFr dropped from previous years, and stood 
at 0.21.

a leading role in the prevention of non-production 
accidents is played by the rusal Medical centre 
(rMc). rMc’s main duty is to provide highly qualified 
medical and preventative care, as well as emer-
gency medical services, and to conduct periodic and 
preliminary medical inspections, in accordance with 
russian law. 

During the reporting period prophylactic work in the 
following areas was carried out:
 - reducing the risk of sudden death at the workplace 

due to somatic causes
 - Medical checkups for high-risk groups prior to 

shifts
 - preventive heat stroke treatment
 - preventive alcoholism and drug addiction treatment. 

In the structure of lost-time illnesses at company 
enterprises in 2011, more than half of all incidents con-
sist of illnesses of the respiratory and musculoskeletal 
systems. other illnesses included: injuries, digestive-
tract illnesses, and illnesses of the circulatory system. 
In 2011, with the aim of reducing labour losses due to 
illnesses of the respiratory system, which made up half 
of all illnesses, a preventative care programme was ini-
tiated among employees with chronic respiratory system 
ailments.

on a mandatory basis, the company conducts statu-
tory forms of training in occupational health and safety 
for employees. the company has also implemented and 
operates a system of e-learning that includes a number 
of occupational health and safety courses. In addition, 
the company organises supplementary informational 
and educational measures. With the aim of discussing 
current problems in the field of occupational health and 
safety, exchanging experiences, finding new ways to 
develop and seeking new allies in its continuing work to 
create, develop, and streamline the system for managing 
occupational health and safety risks, the company plans 
to hold an occupational health and safety conference in 
March 2012.

Monitoring compliance with safety standards and 
regulations is organised by specialised departments 
responsible for occupational health and safety at 
enterprises, in conjunction with direct supervisors of 
divisions during daily operations and periodic reviews.

occupational health and safety requirements are 
included in all contractual agreements as a manda-
tory provision. In the event that contracting or-
ganisations violate occupational health and safety 

 - transportation safety;
 - working at heights, under conditions where the 

ground is unstable or in danger of cave-ins, on live 
circuits of equipment, when performing repairs, and 
in facilities where there is a danger of explosion or 
fire.
With the aim of preventing fatal accidents, uc rusal 

employs a systematic approach aimed at reducing the 
accident rate as a whole, with an emphasis on identify-
ing the correct causes.

In order to reduce risks when working at heights, 
draft instructions on “preventing Falls” are being 
expanded. In order to reduce risks associated with 
cave-ins, the company continues to implement the safe 
Mines project.

pilot project to create a new, «conscious» approach 
to protecting the lives and health of Volgograd 
Aluminium Smelter employees 

volgograD, russIa

a pIlot proJect InItIateD at vgaZ In 2010 aIMs at creatIng a neW «conscIous» approach to protecting the 
lives and health of employees. the enterprise updated information stands dedicated to occupational health 
safety, displaying  information about the corporate health and safety policy, samples of specialised clothing 
for the main professions, posters on working safely, rules for using individual protective gear, and also 
information on using «trust boxes».

Warning signs were installed on the approach routes to production facilities, identifying signs were placed on 
production buildings for the circulation of personnel and transfers, while assembly lines were equipped with 
light signals and processing refining equipment was supplied with rotating beacons. For the  similar purposes 
in the framework of the project, missing road signs were installed on major roads within company’s grounds. 
the new road markings made it possible to organise the circulation of transport and employees within the 
territory of the production site. light and sound signalling systems appeared on rail crossings, start-stop 
mechanisms for assembly lines in the casting section, and opening-closing mechanisms for mechanical gates.

In future, there are plans to install devices for the automatic issue of individual protective gear at a 
model site. all these measures, together with a number of additional measures, are aimed at improving the 
occupational safety of employees at the volgograd aluminium smelter and bringing additional benefits that 
will be rolled out at other Western aluminium Division enterprises.

чел

7 11* 11

* two fatal accidents out of 11 related to the plane crash.

2009 2010 2011

nuMber oF Fatal on-the-Job  
accIDents In, 2009 — 2011

4

8

12

0.27 0.25 0.21

2009 2010 2011

lost tIMe accIDent FreQuency  
rate (ltaFr) In, 2009 — 2011

0,1

0,2

0,3



Approach
the company’s employees are its chief asset, and the 
success of the entire organisation depends on their 
professional qualities. 

the uc rusal personnel management system is fo-
cused on recruiting and retaining talented employees, 
creating equal opportunities for their self-realisation 
and the standardisation of business processes at com-
pany enterprises. the basis of the company’s human re-
sources management system is transparency, fairness, 
and trust. uc rusal has an effective system in place of 
compensation and non-material incentives, a system 
promoting professional development and employee 
involvement in decision-making. the main functional 
elements of the human resource management system 
were set forth in the company’s human resources policy 
developed in 2007. 

In 2011, professional development and employee incen-
tives remained the main objectives. Material incentive 
programmes were refined and new material incentive pro-
grammes were introduced, aimed at retaining key groups 
of employees, such as highly qualified production person-
nel. among these are the implementation of a housing 
programme, renewal of voluntary medical insurance for 
all employees, an increase in the quarterly bonuses for 
employees through enterprise development funds (eDFs), 
and performance bonus funds (pbFs).

In the area of professional training and education, 
cooperation with russian and international universities 
was expanded in the field of non-ferrous metallurgy, 
with the aim of training qualified young employees. a pi-
lot corporate youth programme, “Formula of the Future”, 
was launched. new training centres were created at the 
corporate university and the ceo school.

the company seeks to build relations of trust with 
its employees, strengthen the corporate spirit and en-
sure working conditions that promote employee loyalty 
towards the company. a corporate ethics representative 
is appointed at each company enterprise, which ensures 
an effective system of feedback.

In addition to developing the potential of the 
company’s personnel, uc rusal participates in events 
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conducted at the initiative of local and federal au-
thorities, aimed at reducing unemployment and social 
tension in regions where it operates. these include: 
the creation of new jobs, organising temporary em-
ployment and internships, education and retraining 
employees.

Staff structure
In 2011 there were some small changes to the company’s 
organisational structure, which had no real effect on 
headcount. the average number of employees as at 31 
December 2011 stood at 71,961, which is 0.6% less than 
in 2010 (72,383). at the same time, labour productivity 
increased 2.9%.

employee turnover in 2011 was 8%, 0.8% less than in 
2010. there were no significant changes in the composi-
tion of employees by category. the share of blue-collar 
workers increased slightly in 2011, to 82.9% of the aver-
age headcount of employees.

Corporate culture
the company’s standards of corporate culture and eth-
ics are set forth in the code of corporate ethics. the 
code presents the standards for relations between the 
company and its employees, the company’s commitments 
and values, and also employees’ rights and duties.

the code defines the following principles:
 - respect for personal freedoms and human rights and 

dignity;
 - zero tolerance for any form of discrimination or 

oppression;
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has operated in a new format: a uniform corporate da-
tabase was created, in which any employee could submit 
their candidacy to a particular position. on the basis of 
completed application forms, candidates are assessed 
in a number of professional and management competen-
cies, including performance testing, superiors’ recom-
mendations are considered, and a candidate rating is 
prepared. this allows the process of creating the execu-
tive talent pool and promoting selected candidates to 
be transparent and objective.

More and more uc rusal employees are receiving the 
opportunity for promotion through participation in the 
executive talent pool programme. In 2011 5,545 employ-
ees became participants in the programme, with 2,855 
of them being accepted into the executive talent pool.

WorK WIth young eMployees
uc rusal works together with leading russian and 
foreign universities that train specialists in the mining 
and metals industry. the company awards scholarships 
to talented, ambitious graduates and students who ac-
tively participate in the research and technical activity 
of educational institutions. the company also recruits 
students for special-purpose training in non-ferrous 
metallurgy and mining. the special-purpose train-
ing programme is currently conducted at the siberian 
Federal university. graduates of the programme have 
the opportunity to undergo a practical training period 
at company enterprises. students from other universi-
ties may also do a practical training period at uc rusal 
enterprises on a competitive basis.

the company holds an annual conference for stu-
dents who have done practical training periods at uc 
rusal enterprises; at this conference, young special-
ists provide innovative ideas for production and safety 
technology. student reports are assessed using such 
criteria as the relevance of the problem, innovation, 
economic impact and the possibility of implementation 
at the enterprises. reports are considered by an expert 

 - rejection of the use of child or forced labour;
 - trust and delegation of authorities to employees;
 - support for initiative-taking, developing leadership 

and teamwork;
 - open dialogue with employees and constructive 

feedback;
 - respect and consideration for the cultural features 

of countries and regions where the company oper-
ates.
the provisions of the code of corporate ethics apply 

to all uc rusal employees. employees must learn the 
provisions of the code when they are hired and receive 
training in applying it in their everyday work. a training 
course in corporate ethics has been developed for the 
effective and comprehensive implementation of the 
code within the company.

the company takes pains to adhere to its ethical 
principles. no cases of discrimination or the use of 
child and forced labour were identified in 2011.

In order to prevent and resolve complex ethical 
situations, uc rusal has created the institution of 
ethics representatives and a coordinating centre 
for ethics representatives. each enterprise now has 
an active ethics representative. In 2011 there were 
37 ethics representatives, who considered 174 cases. 
During the second half of the year alone ethics rep-
resentatives held 171 meetings, which attests to their 
active involvement.

the uc rusal corporate culture is an important fac-
tor in the company’s appeal to employees. In an employee 
satisfaction survey on working conditions, conducted in 
2011, one of the most important indicators was a favour-
able moral and psychological climate, which was at the 

same level as the opportunity for constant improvement 
and to obtain new knowledge. 

Employee recruitment
the recruitment, retention and development of a skilled 
workforce is a high priority for uc rusal’s human re-
source management policy. special attention is paid to 
the recruitment and professional training of competent 
young employees who have been educated in mining and 
metallurgy.

personnel are recruited both from external resourc-
es, for example from the publication of vacancies on the 
corporate website, employment websites, in advertise-
ments, and also by contacting specialised recruitment 
agencies, and from internal resources, vacancies posted 
on the company’s internal network. Within the framework 
of the “Internal contest” programme, vacancies pub-
lished on the internal network are open to all company 
employees. at the same time, employees can also recom-
mend external candidates by sending their resumés to 
the personnel recruitment and planning Department.

personnel are regularly rotated between depart-
ments of enterprises and throughout the company, 
including foreign enterprises of uc rusal. this allows 
employees to expand their professional experience and 
obtain language practice. 

executIve talent pool
From virtually the first days of its existence, uc rusal 
has had a programme in place to create an executive 
talent pool, which has changed in line with changes in 
the company’s strategic goals and human resources 
policy. since 2009, the “executive reserve” programme 

commission, and where necessary are revised in con-
junction with the authors, in order to achieve maximum 
practicality and economic impact from the implementa-
tion at company enterprises. 

the unique educational programme “rusal scholar-
ship 2011” was launched in 2011, which will provide 100 
talented young guineans aged 18 to 25 with the opportu-
nity to be educated at leading russian universities. In 
addition, the company annually sponsors the training of 
five students from guyana and Jamaica at the peoples’ 
Friendship university of russia. on completing their 
education, graduates can gain employment at uc rusal 
enterprises in the countries where they are perma-
nent residents. the company fully covers the students’ 
educational costs.

the pilot corporate youth programme, “Formula of the 
Future”, was launched in 2011. the goal of the programme 
was to involve talented young specialists in the compa-

the pIlot corporate youth prograMMe, “ForMula 
oF the Future”, Was launcheD In 2011. the goal oF the 
prograMMe Was to Involve talenteD young specIalIsts 
In the coMpany’s proDuctIon anD socIal actIvIty, to 
Foster DeDIcatIon to corporate values, to Develop 
personal anD proFessIonal QualItIes.

uc rusal student 
conference
KaMensK-uralsKIy, 
russIa, March 2011

performance by 
youth participants of 
uc rusal programme
KrasnoyarsK, russIa, 
July 2011

«rusal’s professionals» 
tournament finals 
MoscoW, russIa, 
october 2011
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ny’s production and social activity, to foster dedication 
to corporate values, to develop personal and profession-
al qualities that comply with the principles and values 
of the company, to strengthen the company’s reputation 
as a socially responsible employer and as a preferred 
employer among young people, to recruit the best young 
specialists and to ensure their adaptation at company 
enterprises. recruiting and retaining young employees 
with leadership potential is an important component of 
the company’s executive talent pool programme.

training and development
the company provides employees with the opportunity 
to regularly improve their knowledge and improve their 
qualifications through training at the company’s corpo-
rate university, and educational institutions in russia 
and abroad. the training and education system operates 
in all divisions and enterprises of the company, and 
encompasses all categories of employees. this system is 
an important factor in improving motivation and retain-
ing personnel, and also makes it possible to increase 
labour productivity. 

since 2006, the company has operated a corporate 
university, offering a wide range of programmes and 
training methods for employees: an internal training 
centre, functional academies and educational centres, 

and e-learning programmes. the university is developing 
additional programmes depending on the goals of the 
audience, the available means, and the methodologies 
required.

uc rusal’s system of educational programmes in-
cludes:
 - mandatory employee training and retraining 

programmes, as well as professional development 
programmes governed by legislation;

 - additional professional development programmes 
aimed at fostering professional management compe-
tencies;

 - training programmes aimed at developing foreign 
language skills;

 - programmes for developing the executive talent pool;
 - programmes aimed at developing secondary and post-

secondary students studying at the company’s core 
educational institutions;

 - an experience exchange programme: mentoring, 
internships, conferences, functional academies.
the company operates an e-learning system (els) 

which is used in the majority of training programmes. 
this form of training has many advantages, since it 
makes it possible to reduce the company’s expenses and 
ensure f lexibility for employees when selecting the place 
and time for training. a social survey conducted in 2011 
shows that the els enjoys great success among company 
employees thanks to the accessibility of this method of 
training and the convenience of its use, saving employ-
ees’ time, the wide range of courses offered, and the 
applicability of the materials studied to their work. 

the els provides maximum accessibility of training 
for employees in all the main areas of the company’s 
operations. the els thus lays the foundation for creat-
ing a continuous process of professional training and 
lifelong learning.

uc rusal operates an executive talent pool academy 
with the aim of supporting the training and professional 
development of members of the executive talent pool. the 
faculty includes directors of key areas of the company’s 
operations and instructors from leading russian univer-
sities. they read lectures, conduct seminars, and hold 
training sessions. at the end of the courses, students 
write exams; on this basis, some receive the opportunity 
to undergo internships abroad or study for an Mba.

beyond the programmes for the training and retrain-
ing of employees in various categories, such as profes-
sional development, and development of management 
competencies, the company organises a programme for 
exchanging experiences through internships, mentoring 
and conferences. 

a total of 30,611 company employees underwent train-
ing in 2011, and the company’s training costs amounted 
to about usD 2.7 million.

Motivation
MaterIal IncentIves
uc rusal upholds its reputation as an employer that 
guarantees its employees stable and competitive com-
pensation levels. 

the monthly amount of material incentives for 
employees consists of fixed (80–90%) and variable (10–
20%) components. employees’ salaries depend on their 
qualifications, the complexity of the work they perform, 
and labour costs. the variable component depends on 
individual achievements and indicators for the company.

the monthly size of material incentives also takes 
into account the specifics of regions where the 
company operates and includes premiums and regional 
coefficients prescribed by a country’s labour laws. sala-
ries for full-time employees in the lower category at 
the company are set higher than the minimum wage for 
the region. Full-time employees in the lower category 
receive salaries that, calculated at the average value 
for the divisions, range from two-to-four times the 
minimum monthly wage for the region.

the base rate (salary) of all employees is indexed to 
inf lation, which allows it to constantly grow. In 2011, the 
coefficient of increase in the base salary of produc-
tion personnel with the highest qualifications was 10%. 
a further increase in the base rate for this category of 
employees is planned for 2012.

since 2009 the company has operated an incentive 
system based on meeting key performance indicators 

the Formula of the Future 
programme

russIa, uKraIne

the «ForMula oF the Future» prograMMe Is aIMeD at DevelopIng initiative and responsibility among young 
employees, fostering dedication to corporate values, and recognition of the importance of professional 
growth. the programme will be implemented in the following four-pronged format:
- «My choice» — understanding the mission, values and internal standards of the company;
- «My profession» — mastery of the profession and the necessary skills;
- «My career» — career planning and professional development;
- «My company» — development of production and social activity and responsibility.

the goals that the company sets for itself in relation to the recruitment and development of young employees 
are achieved by involving students, graduates and employees aged up to 35 in meeting the strategic challenges 
of the company. they are involved not only through internships, but also through creation of educational 
programmes, such as the school of success, youth councils, business idea contests and social projects.

In 2011 a contest was held in ukraine for the first time for social and production projects under the 
programme, for which purpose a separate grant was allocated.

Mba 2011 graduate 
aleksey gribanov, 
head of novokuznetzk 
aluminium smelter 
production system 
development
novoKuZnetZK, russIa, 
DeceMber 2011 
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(KpI) – ebItDa, cost of production, working capi-
tal, etc. each company enterprise has an enterprise 
development fund (eDF) to which quarterly payments 
are made if targets are exceeded. this fund is used to 
pay bonuses, finance employee training, allocate funds 
for the needs of the enterprise (repairs, modernisa-
tion of processes), and sponsor social and charity 
programmes. 

the company also has a performance bonus fund 
(pbF) – an additional source for paying bonuses to em-
ployees. the main target category of the pbF is members 
of the highest echelon of production personnel (first 
and second professional class).

For senior management, a stIp (short-term Incen-
tive programme) of monetary incentives and ltIp 
(long-term Incentive plan) of stock incentives were 
introduced in 2011. about 100 of 287 enterprise direc-
tors participate in the stIp and ltIp. they are selected 
on a competitive basis, based on annual performance 
results. the variable component of payment is paid 
based on both individual achievement of KpI and the 
company’s results.

the company’s total costs on wages and other pay-
ments and benefits to uc rusal employees declined 
slightly in 2011, to usD 980 million. 

personnel assessMent
assessment of employee performance is an integral part 
of the human resources management system, and an 
essential factor in ensuring a fair compensation system 
at uc rusal. assessments are performed in accord-
ance with the regulations on staff assessments and the 
approved performance targets developed by the human 
resources Directorate.

since 2011, goal setting and performance assess-
ments of goal achievements by employees have been 
performed on a quarterly basis. this makes it possible 
not only to pay quarterly bonuses, but also to track em-

ployee needs for training and professional growth and 
to ensure the necessary conditions for doing so.

During the reporting period, the share of employees 
undergoing regular assessment did not change and was 
equal to 14% of staff, or 10,059 employees. 

non-material incentives
the uc rusal employee incentive system also includes 

social benefits and non-material incentives. the com-
pany considers the system of non-material incentives to 
be an important tool for motivating employees, and for 
this reason, after overcoming the difficult economic 
situation associated with the global financial crisis, 
the company restored its pre-crisis programme and 
increased the size of benefits. specifically, in 2011 the 
voluntary medical insurance programme was restored 
for all employees; financing for programmes for employ-
ees’ children was increased; and a housing programme 
was launched.  

the system of non-material incentives also includes 
awards for employee achievements. one prestigious con-
test is the rusal professionals programme, with partic-
ipating candidates from various regions and countries 
where the company operates, including guinea, guyana, 
china, and Ireland.

socIal beneFIts pacKage
uc rusal provides its employees with a full package 
of social benefits, as stipulated by labour legislation. 
For each employee, this includes a mandatory medi-
cal insurance policy, paid vacation and sick leave. In a 
number of cases, benefits also include the payment of 
mobile communications and meals, transport to the job 
site, and others. voluntary medical insurance offers 
additional medical service opportunities for employees, 
allowing them to use services that are not covered by 
the mandatory insurance policy. In addition, as a sup-
plement to the social benefits package, the company has 
an assistance programme to help employees in difficult 
personal situations.

pensIon beneFIt oblIgatIons 
uc rusal employees are participants in the pension 
systems of their countries. the company allocates 
funds for future pension support for its employees as a 
certain percentage of the payroll fund. special-purpose 
funds have been created in various countries for this 
purpose. More detailed information on the company’s 
pension programmes can be found in the sustainability 
report for 2009–2010 and the uc rusal annual report 
for 2011.

housIng prograMMe 
the new uc rusal housing programme, aimed at key 
groups of employees, is an effective tool for motivat-

ing and retaining personnel. the programme involves 
subsidies for remote mortgage loans to employees 
using a 10–10–10 system – the subsidy is calculated 
on a 10-year basis, uses an interest rate of 10% per 
annum, and a down payment of 10% of the loan amount. 
the company makes the down payment in full, and also 
compensates the employee for 50% of the monthly loan 
payment. 

the programme is aimed primarily at produc-
tion staff in the highest category, with seniority of 
five years or more, and must be arranged at least 10 
years before the employee reaches pension age. other 
criteria for participating in the programme include 
surpassing production targets and the receipt of 
awards for personal contributions to the company’s 
success and for improving production efficiency. If a 
programme participant terminates their employment 
with the company, the employee must repay the loan of 
the down payment. 

baseD on Its results For the FIrst Quarter oF 2011, Krasnoyarsk aluminium smelter earned a performance 
bonus fund and paid to its workers bonuses totalling more than usD 2 million. the bulk of the fund was used 
as an incentive for the dedicated labour of pot operators, casters, and anode operators.

rusal launched a new staff incentive system in 2011. the key idea is to achieve higher wages for highly 
qualified workers in core specialisations within three years, primarily by introducing an additional quarterly 
bonus. as a result of their work at KraZ, workers in key professions received a substantial addition to their 
wages, as did production line managers — foremen and technologists.

annual employee 
training

performance bonus fund 
at krasnoyarsk Aluminium 
Smelter  

KrasnoyarsK, russIa



Approach
Interaction with key stakeholders is not only an 
important component of the company’s sustainability, 
but an effective mechanism for proactively respond-
ing to changing conditions. sustainability is based on 
accountability to partners, clients, employees and the 
general public in countries where the company oper-
ates, heightened attention to environmental protec-
tion, major investment in the development of new 
technologies, and constant improvements to produc-
tion processes. 

Key groups of stakeholders, and the principles and 
approaches of interacting with them, are described in 
the code of corporate ethics of uc rusal. 

the company consistently works to create a system 
where stakeholders can interact. over the next few 
years the company plans to develop a stakeholder map 
and a separate document to regulate interactions with 
stakeholders.  

Stakeholder  
relations 

61

uc rusal understands stakeholders to be those 
parties that are significantly impacted by the com-
pany’s activities. some of the company’s production 
facilities are located outside russia, including in 
africa and central america, which requires a constant 
search for the most suitable methods of communica-
tion, taking into account the specifics and traditions 
of the local population. the company is currently 
working to identify key groups of stakeholders and 
the approaches to interaction with them, based on 
existing practices of interaction and the level of 
their inf luence on the company’s performance. For 
example, the status of social projects is discussed 
with partners during monthly meetings, decisions on 
the construction of large facilities are made during 
public debates, and interaction between employees and 
management is an integral part of the daily production 
process. Interaction with the public includes regular 
meetings with the local population, reporting on the 
company’s actions. the collective feedback received 
during interaction helps the company to adjust and 
improve internal business processes and to respond 
proactively to queries, complaints and proposals from 
stakeholders. the reaction of company stakeholders to 
initiatives and projects helps to determine the impor-
tance of the topics and issues being raised, making it 
possible to take prompt and informed decisions. 

currently the company does not perform a system-
atic performance assessment of the selected methods 
and forms of interaction. this is a long-term objective 
that uc rusal plans to achieve through the development 
and implementation of systems to monitor client and 
partner satisfaction, continuing  annual evaluations 
of employee loyalty, and regular monitoring of the key 
performance indicators of social projects.

uc rusal’s interaction with stakeholders includes a 
wide range of issues at both a global and local level.

Stakeholder groups
local coMMunItIes
the company has a significant impact on the employment 
situation, infrastructure development and environmen-
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tal conservation in the region. therefore, the creation 
of conditions necessary for effective interaction with 
local communities is extremely important from the 
standpoint of understanding and responding to the 
interests of this group of stakeholders.

When organising interaction, the company takes 
into account the specifics of the countries and regions 
where it operates, and engages the local authorities and 
representatives of the local communities in the joint 
performance of projects. Interaction with local com-
munities assumes the following forms:
 - Discussions of socio-economic development projects 

for the region (partnership projects)
 - participation in social and charity projects being 

implemented by the spc
 - participation in public discussions and consultations 

during the performance of projects to upgrade and 
expand existing production facilities or construct 
new assets

 - communications through the mass media.

one of uc rusal’s main objectives in africa and 
central america is to improve the quality of life of the 
local population. With this goal in mind, for many years 
the company has been escalating its socio-economic 
development programmes: ensuring the local popula-
tion’s access to clean drinking water, building roads, 
improving occupational safety, providing the population 
with medicine and the option of receiving professional 
medical assistance.

For more detailed information on interaction with lo-
cal communities, see the section “regional Development”.  

clIents anD busIness partners
In its activities uc rusal seeks long-term and mutu-
ally advantageous cooperation and believes success 
is contingent predominantly on client relations based 
on respect, trust, honesty and fairness. at the same 
time, uc rusal expects its customers to comply with 
high business standards and to respect the company’s 
principles and values.

the development and improvement of business rela-
tions with consumers and the increase in the degree of 
customer satisfaction and loyalty is a key strategic ob-
jective of the company. the partners and customers of 
uc rusal are interested in a high level of transparency 
of company operations, timely and stable interaction, 
and the use of safe technologies that make it possible 
to guarantee product quality and appropriate prices.

uc rusal interacts with customers and business 
partners through the following:

 - Implementation of interactive customer services in 
the form of an internet portal to allow for a direct 
interaction between plants and customers

 - establishing a register of uniform requirements on 
the characteristics of manufactured products

 - holding face-to-face meetings and plant visits
 - Improvements to the accounting system and respond-

ing to appeals and complaints
 - Increase in the quality of output through the imple-

mentation of the quality management and certifi-
cation system Iso 9001 and the establishment of a 
customer support centre

 - publication of annual reports and sustainability 
reports

 - holding annual customer satisfaction surveys.
since 2004 the company has conducted annual cus-

tomer satisfaction surveys, which make it possible to 
find out the opinions of customers, understand their 
requirements and desires, assess how satisfied they 
are, and identify potential areas for improvement. 

For more detailed information about claims work and 
research into customer loyalty, see the section “Quality”.

shareholDers
the shareholders of uc rusal are interested in increas-
ing the company’s long-term value through an effective 
risk management system, cost reductions, optimisation 
of internal management processes and the attraction 
of a foreign partner. the company provides its share-
holders with timely and detailed reports concerning 
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In 2011 rusal launcheD a unIQue eDucatIonal prograMMe “uc rusal scholarshIps prograMMe 2011”. Within 
the scope of this programme, 100 of the most talented guineans aged between 18 to 25 will have an opportunity 
to receive free university education at leading russian colleges; the realisation of “uc rusal scholarships 
programme 2011” will help the emergence of highly qualified workers in guinea and further strengthen the 
traditionally good relations between the russian Federation and guinea.
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In times of economic instability the company be-
lieves it is natural and essential to notify employees 
on planned work changes. With the aim of maintaining 
an open and trusting dialogue, meetings are held on a 
regular basis with plant specialists and management, 
information centres are fully operational, and corpo-
rate mass media promptly publish relevant information 
about the situation at plants and the development 
prospects for the aluminium industry as a whole. 
the practice of holding meetings between company 
management and employees is a key part of ensuring 
feedback.

Employee trade unions
uc rusal respects the freedom of its employees and 
does not restrict their rights to participate in unions 
and associations.

approximately 60% of employees are members of 
trade unions and associations in the sector. employee 
trade unions operate at virtually all of the company’s 
plants. they have a number of competencies, including, 
among others, approving the terms and conditions of 
the collective agreement and participation in resolving 
disputes and conf licts arising from employment agree-
ments.

the labour relations of the russian enterprises of 
the company are also regulated by the industry tariff 
agreement for russia’s mining and metals sector. a new 
industry tariff agreement for the mining and metals 
sector for the period 2011 to 2013 came into force in 
2010.

In 2011, the collective agreement covered about 95% 
of the company’s employees. the company revises the 
standard collective agreement annually; this agreement 
is approved by the hr committee under the Management 
board of uc rusal. 

the collective agreement formalises the com-

financial and operational performance and grants them 
access to all applicable documents. 

In the reporting period uc rusal interacted with its 
shareholders through:
 - the holding of annual meetings
 - participation in sector-specific events, confer-

ences, road shows, etc.
 - the posting of information to the “Investors” sec-

tion of the company’s website (http://www.rusal.ru/
en/investors/), where key operational and financial 
information, internal documents and other informa-
tion materials are presented.

eMployees
For uc rusal, employees and the effectiveness of inter-
action with them is the key to success. 

pany’s obligation to notify employees promptly of all 
changes at the company which may to some extent 
affect them. the collective agreements also include 
occupational health and safety issues, which stipu-
late that employees are granted compensation and 
benefits for working in harmful and hazardous work 
conditions and equipment for the individual and 
collective protection of employees. employees also 
undergo regular medical check-ups. the primary 
trade unions of enterprises, which are part of the 
national union of Miners and Metallurgical Workers 
of russia, are responsible for the public monitoring 
of the compliance of the rights and legal interests of 
workers with occupational health and safety require-
ments through representatives on the occupational 
health and safety committee.

state anD MunIcIpal authorItIes
For uc rusal the establishment of an open and mutually 
advantageous interaction with state and local adminis-
trative authorities represents an important component 
in the resolution of socio-economic issues on a global, 
national and regional level.

the company is not only an active participant in 
industry associations, councils and committees, but also 
implements wide-ranging projects relating to the con-
struction of major production facilities, and the creation 
and development of infrastructure in the regions where it 
operates. a partnership model, based on a combination of 
resources, helps uc rusal achieve an important strategic 
objective – improving the quality of life.

the financing of social projects is based on the prin-
ciples of joint financing and control of expenditure, 

the 2011 collectIve agreeMent Involves 95% oF all 
eMployees.

photography exhibition 
“One Day in the life of 
a professional”

In July 2011 uc rusal presenteD the photo exhIbItIon entitled «one Day in the life of a professional» in 
14 cities in russia, ukraine, and armenia. «one Day in the life of a professional» is part of an integrated 
uc rusal programme to raise the prestige of the working professions, which the company is carrying out 
in regions where it operates. under this programme, in addition to the photo exhibition and a contest for 
journalists writing about representatives of the working professions, uc rusal is also actively implementing 
a new incentive system for the company’s employees, which involves growth of the average salary of highly 
qualified workers, subsidised housing programmes and an expanded social benefits package.

uc rusal signed an 
agreement with the 
French government 
regarding joint 
education of russia 
students
MoscoW, russIa, 
october 2011

the chairman of 
goldman sachs asset 
Management, Jim 
o’neill, presents at the 
uc rusal presidential 
Forum.
hong Kong, chIna, 
october 2011
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Agreement on social 
partnership between 
UC RUSAl and the krasnoyarsk 
regional government 

KrasnoyarsK regIon, 
russIa

In october 2011, uc rusal anD the KrasnoyarsK regIonal aDMInIstratIon signed an agreement on developing 
the modern industrial and social infrastructure in the region.

the parties recognised uc rusal’s positive experience with social programmes in 2010-2011, among which 
was the computerisation of schools in achinsk and Krasnoyarsk, the construction of playgrounds, repair 
of sports facilities, large-scale grant programmes, and the repair, reconstruction and modernisation of 
the social infrastructure in Krasnoyarsk, achinsk and boguchany. uc rusal is committed to developing and 
expanding the programmes it has launched in the region and increasing the annual size of the company’s 
social investments.

the company continues to implement programmes aimed at improving the living standards of uc rusal 
employees; this includes raising salaries, improving living conditions through the provision of new 
apartments, comprehensive healthcare measures, and the organisation of leisure and sporting activities 
for employees of the company’s enterprises in the region.

an important part of the agreement is dedicated to developing the production potential of the region and 
providing support to small and medium enterprises. the parties will work together on the issue of creating a 
special economic zone in the Krasnoyarsk region, which will make it possible to improve the region’s economic 
appeal, increase the number of jobs, develop its production potential, and provide support for small and 
medium businesses.

uc rusal projects on developing new mill facilities for the needs of the automobile and aircraft industries 
will be the basis for the creation of this cluster. the agreement also provides training for highly qualified 
specialists needed to work at existing and future businesses in the regions. specifically, in conjunction 
with the russian-French educational programme groupe des ecoles des Mines (geM) and the siberian Federal 
university (sFu) and with the support of the French embassy in russia, training of specialists in non-ferrous 
metallurgy will be organised. the uc rusal scholarships programme will also continue, with the aim of 
supporting gifted students at secondary and post-secondary professional educational institutions.

 - participation in tariff regulation issues in the elec-
tricity sector

 - participation in professional committees, commis-
sions, associations and unions

 - the resolution of issues related to the continued 
implementation of the beMo project 

 - the development of the rail transport system
 - the implementation of social programmes.

non-proFIt organIsatIons
uc rusal cooperates with a large number of non-profit 
organisations on issues regarding impacts on the envi-
ronment and climate change, and energy tariff regula-
tion at a local, regional and national level.

at a global level uc rusal is a member of the Interna-
tional aluminium Institute (IaI). uc rusal has also acceded 

which makes it possible to reduce the risk of ineffective 
and non-core expenditure of funds.

uc rusal does not provide financial support for 
political parties in any countries where it participates 
and does not take part in such activities.

the following were the main issues of concern with 
respect to the company’s interaction with the state 
executive authorities in the reporting period:
 - the development of professional executives (engi-

neers) through the establishment of uc rusal etc
 - the development of competency centres  (power and 

metallurgy)

to the united nations global compact and adheres to its 
principles in its operations. at a corporate level, the com-
pany participates actively in the activities of the russian 
union of Industrialists and entrepreneurs. the company 
has been undertaking joint social projects with the Free 
act charity in the regions where it operates since 2007.

Mass MeDIa 
the organisation of interaction with representatives 
from the mass media is a prerequisite for the timely and 
correct submission of information on the development 
plans and the performance of the company. as a rule, 
interaction with the mass media is performed within the 
scope of press releases, awareness-raising articles, 
presentations and other events, with the participation 
of uc rusal representatives.

 
FInancIng oF socIal proJects Is baseD on prIncIples oF 
coMMon FInancIng anD spenDIng controls, WhIch helps to 
reDuce rIsK oF IrratIonal anD unproFItable spenDIng.

uc rusal and 
the Krasnoyarsk 
administration signed 
an agreement aimed 
at cooperation and 
development of a special 
economic zone.
KrasnoyarsK, russIa, 
october 2011

uc rusal business 
units have organised 
internships for students 
of specialist higher 
education institutions 



uc rusal regarDs social activity as part of the com-
pany’s development strategy and sees it as its mission 
to secure a better standard of living in areas where the 
company operates. as a global company, when develop-
ing charity projects uc rusal takes into account the 
specifics of the socio-economic development of regions 
and the particular needs of various social groups, se-
lecting the optimum means and forms of providing sup-
port in order to bring about the greatest social benefit. 

Approach
based on its many years of experience in helping to devel-
op the regions and countries where it operates, uc rusal 
has created a single systemic approach to social activity, 
allowing it to ensure maximum productivity. underlying 
this approach are a number of basic principles, which when 
followed make it possible to achieve the maximum effect 
from the implementation of social programmes. 

Investing in the 
development of local 
communities
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1. IntegrateD strategIc approach
uc rusal is committed to pursuing progressive 
improvement of the living conditions in the regions 
where the company operates. the company strives to 
implement complex measures aimed at developing the 
key elements of social wellbeing – education, health 
care, culture and sport, as well as creating a safe 
and comfortable living and working environment that 
requires an advanced network of social infrastruc-
ture facilities. uc rusal is addressing these trends 
simultaneously, making sure that activities provide a 
consolidated effect.

2. Focus on long-terM proJects
uc rusal aims to implement long-term social pro-
grammes. thus, uc rusal’s major social projects usually 
take between three to five years. the programmes are 
constantly revised and enhanced in order to boost their 
efficiency and attract more participants.

3. coMpetItIve selectIon process
the competitive selection of projects provides equal 
opportunities for all participants and allows the com-
pany to select the most exciting and promising ideas. 
Information concerning participation conditions and 
selection criteria is always made publicly available.

4. coMbInIng DIFFerent tools
uc rusal uses various types of social support: sponsor-
ship, grant programmes, private donations, etc. the use 
of different tools allows the company to tackle social 
issues by using the most viable and efficient method.

5. learnIng FroM FeeDbacK
a multilateral dialogue is an essential part of uc 
rusal’s social involvement policy. When developing 
social projects, the company thoroughly investigates 
the local environment through conducting public polls, 
focus groups and interviews with regional experts. once 
the projects have been implemented, uc rusal reviews 

sustaInabIlIty report 2011
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as a global coMpany, When DevelopIng charIty proJects 
uc rusal taKes Into account the specIFIcs oF the socIo-
econoMIc DevelopMent oF regIons anD the partIcular 
neeDs oF varIous socIal groups, selectIng the optIMuM 
Means anD ForMs oF provIDIng support In orDer to brIng 
about the greatest socIal beneFIt.

uc rusal’s grant 
financed a ski village
severouralsK, russIa, 
DeceMber 2011

More  
than

employees received flats 
within the framework of 
UC RUSAl housing programme 

500
2011
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their efficiency by collecting and studying the feedback 
from participants and related parties.

6. MonItorIng anD eFFIcIency evaluatIon 
the company implements pilot projects which facilitate 
the comprehensive testing of new ideas. 

7. proFessIonal DevelopMent oF proJect 
specIalIsts anD partIcIpants
a high level of proficiency from the project’s organis-
ers, partners and participants is halfway to success. 
all of uc rusal’s employees involved in social projects 
are regularly trained and tested on compliance with 
proficiency requirements. uc rusal provides additional 
assistance to unsuccessful applicants, to increase their 
chances to be approved in the future. such coopera-
tion with participants helps to increase the number of 
professionally designed projects, aimed at enhancing 
the socio-economic environment in regions where uc 
rusal operates.

the system for managing uc rusal’s social and char-
ity activity is governed by a number of the company’s 

internal documents: the “uc rusal regulations on char-
ity activity”, approved 1 october 2007, defines the sub-
jects and principles for charity activity and describes 
the process of managing charity activity. In 2010, the 
“regulations on uc rusal scholarships” were adopted, 
to provide guideline when awarding company scholar-
ships to students. In 2011, uc rusal began to develop a 
new edition of the “regulations on charity activities 
and social Investments”, which the company plans to 
adopt in 2012. the company also plans to develop and 
improve a policy on corporate social responsibility in 
2012.

the company has had a social programmes centre 
(spc) in operation since 2004 to manage ongoing social 
activity.  the spc and its representative offices, man-
age social investment programmes in regions where the 
company operates, developing and support the most 
socially useful and promising local initiatives aimed 
at improving the quality of life for the public. the spc 
interacts with state and public organisations, regional 
communities and individual residents of populated 
areas where uc rusal enterprises operate. During the 
reporting period, the spc continues its work on actively 
implementing social investment programmes, increas-
ing the number of cities and employees involved in the 
organisation. 

Awards for CSR

In 2011 uc rusal receIveD a nuMber oF aWarDs For Its perForMance In corporate socIal responsIbIlIty: 
- the charity organsiation ‘centre for social programmes’ (csp) established by uc rusal was awarded a 
recognition certificate for its activecontribution to the implementation of projects aimed at preventing 
dangerous behaviours among adolesnets by the united nations population fund in the russian Federation;
- the government of the Irkutsk oblast declared csp the winner in the category «corporate volunteering» of 
a contest for the public recognition of people and organisations making a significant voluntary contribution 
into addressing the region’s social issues and into the development of voluntary work in the siberian Federal 
District;
- csp also received a mark of distinction «premium partner of the library» and a grant under the Kusanone 
programme;
- oJsc rusal achinsk took 3rd place in the category «Metal production and production of finished metal 
items, production machines and equipment» at the review contest for best organisation of occupational 
safety work
- ngZ llc received the award for best collective agreement among mining and metals companies;
- oJsc rusal sayanogorsk was the winner in the category «corporate benefactor of the year» in a public 
recognition contest;
- a branch of oJsc sual, uaZ-sual was the winner in the municipal contest «best enterprise of the city - 
Kamensk-uralsky» for 2010;
- sevuralboksittruda oJsc was the winner in the category «best enterprise in terms of socio-economic 
indicators» in the sverdlovsk oblast competition «business laureates - stars of the urals 2010» and took 
premier place in the review contest for the best collective agreement in 2011 among enterprises of the first 
group.

In 2011 senIor Managers oF uc rusal Were IncluDeD In the ratIng «russIa’s InDustrIal elIte
 - the 100 best production Managers 2011».

the rating of the best production managers in russia was headed by uc rusal ceo oleg Deripaska. the 
rating also included sergei Filippov, managing director of bratsk aluminium smelter (the world’s largest), 
anton savchenko, managing director of sayanogorsk aluminium smelter, and Dmitry bondarenko, production 
development director of uc rusal.

«russia’s Industrial elite - the 100 best production Managers 2011» is a non-profit project of the production 
Management website. the rating was designed to identify the most successful production managers, who 
demonstrated the most significant results in the development of the enterprise and the industry over the 
past year.

the rating was prepared based on a survey of more than 500 authoritative managers, who were asked to 
name 10 candidates and appraise each expert on a scale of 1 to 10. the final assessment for each candidate 
depended on the overall amount of points received.

professional reputation 
rating «Russia’s Industrial 
Elite — the 100 best 
production Managers 2011»
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Development of regions
Within the framework of its social and charity activi-
ties, uc rusal highlights the following areas:
 - Development of social infrastructure in the local 

market: water supply, provision of electricity and 
road construction

 - health care: construction and repair of medical 
institutions, medical programmes for employees and 
local communities, support for national projects 
combating aIDs

 - sport: construction of sports stadiums and the or-
ganisation of events, the promotion of a healthy life-
style, developing mass sports in open public spaces

 - education: construction and repair of educational 
institutions, education and vocational learning for 
communities
In 2011 the priority area of the company’s social in-

vestments was the development of social infrastructure. 
In cooperation with municipal and regional organisa-
tions, and on budget co-financing terms, the company 
invested in the construction, reconstruction, repair 
and outfitting of social infrastructure facilities in 
the fields of education, health care, culture, physical 
education and sports. Investment targets were selected 
on a competitive basis. 

the company’s total expenses in 2011 on implement-
ing social investment and charity programmes were usD 
8.3 million (not including usD 1.9 million in funds of the 
Free act charity for the “computers for school stu-
dents” project).

During the reporting period, uc rusal focused on 
implementing the following five social programmes with 
the aim of developing the regions in which it operates:
 - territory of rusal;
 - the “computers for school students” project;
 - partnership projects;
 - the “rusal First aid” programme;
 - the private employee donation programme.

terrItory oF rusal
the “territory of rusal” programme is based on the 
principles of private–public partnership and involves 
the joint financing by the company and the constituent 
federal subjects of the russian Federation of the best 
projects to develop social infrastructure, selected on a 
competitive basis. 

the territory of rusal programme is implemented in 
three areas:
 - Development of social infrastructure – the con-

struction, reconstruction, repair and equipment of 
facilities in the areas of education, culture, physical 
culture and sport, expanding the area and quality of 
social services. 

 - support and development of public initiatives – 
grant-based, educational and partnership pro-
grammes. support for projects involving youth 
initiatives in professional self-realisation, the 
performance of volunteer campaigns and events. In 
addition the development of the scientific and tech-
nical creativity of youth in computer technologies, 
robotics and modelling.
several dozen projects for social infrastructure 

development were implemented under the programme 
in 2011. the largest of these were: the reconstruction 
of the technodrome park and outfitting the elec-

tronic reading room in the Krasnoyarsk state research 
library, repairs to the children and youth socialisation 
centre in boguchany village, the siberia youth centre, 
five sports facilities and two playgrounds in achinsk, 
opening the centre for adaptive physical education 
in Kamensk-uralsky, the construction of an enclosed 
riding facility for equine sports and therapeutic horse 
riding, opening the chamber hall in a puppet theatre and 
the little pawn chess club for preschoolers in Krasno-
turinsk, and others. total investments from state budg-
ets of all levels to implement this programme amounted 
to usD 5.6 million.

the implementation of the programme continues in 
2012 in the republic of Khakassia, in Irkutsk, Kemerovo, 
and sverdlovsk oblasts, in Krasnoyarsk region, and in 
nikolayev oblast in ukraine. new regions have also been 
included in the territory of rusal: the republic of 
Karelia, and orenburg, volgograd and Murmansk oblasts. 
the 2012 budget for the programme will exceed usD 3.5 
million.

In 2011, in conjunction with the Free act charity 
foundation, uc rusal continued to implement the com-
puters for school students project. More than 15,000 
computers have been purchased under this project. 
More than 13,000 laptops were delivered to the primary 
classes of schools in the sovetsky district of Krasno-
yarsk, as well as the cities of achinsk, boksitogorsk, 
novokuznetsk, volgograd, and nikolayev (ukraine). the 
remaining computers will be installed in 2012. the pro-
ject is being implemented on public–private partner-
ship principles. 

as a supplement to the ongoing federal programmes 
for the computerisation of schools, this project will 
substantially improve the quality of education in the 
regions where the company operates, making educa-
tional institutions leaders in the field of computeri-
sation and innovative teaching methods. Investments 
by the Free act foundation in the project, carried out 
under the leadership of uc rusal, totalled usD 1.8 mil-
lion in 2011. 

 
the coMpany’s total expenses In 2011 on IMpleMentIng 
socIal InvestMent anD charIty prograMMes Were usD 
8.3 MIllIon (not IncluDIng usD 1.9 MIllIon In FunDs oF 
the Free act charIty For the “coMputers For school 
stuDents” proJect).

In august 2011, uc rusal DelIvereD the latest batch oF MoDern hIgh-tech MeDIcal eQuIpMent to the 
hospitals of Kuzbass.

under the agreement concluded between the administration of Kemerovo oblast and uc rusal, state-of-the-
art medical equipment was purchased and delivered to three treatment and preventive care institutions.

this is the second stage of the company’s delivery of medical equipment under the agreement. the recipients 
were the novokuznetsk oncological clinic, Municipal children’s clinical hospital no. 4 (novokuznetsk) and the 
Kemerovo oblast clinical hospital, which received three ultrasound units and five multifunctional operating 
tables from uc rusal.

the first supply of equipment was made to novokuznetsk in connection with the Metalworkers’ Day — 
radiosurgery equipment and multimetric bedside monitors were delivered to the oncological clinic, while a 
blood analysis unit was delivered to children’s hospital no. 4.

Delivery of equipment to 
medical institutions

KeMerovo regIon, russIa, 
august 2011
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charity foundations in finding common solutions to the 
regions’ social problems.

the programme is being carried out in russia (re-
public of Khakassia, Krasnoyarsk region, Irkutsk and 
sverdlovsk oblasts) and in ukraine (nikolayev oblast).

In 2011, 804 organisations took part in the pro-
gramme; 1,634 events were held, and the size of social 
investments from partners amounted to more than usD 
150,000.

rusal FIrst aID prograMMe
since the start of 2011, a new social programme “believe 
in Miracles, Work Miracles!” began in five cities where 
the company operates; bratsk, Krasnoyarsk, say-
anogorsk, achinsk and nikolayev. this programme gives 
company employees the opportunity to join in volunteer 
and socially beneficial work, and thereby participate in 
solving the pressing social problems of their cities.

the programme is aimed at providing financial and 
non-material assistance to the needy and to social 
institutions through the organisation of socially-sig-
nificant initiatives and events.

During the year 2,305 company employees became 
participants in the programme. During their free time, 
they conducted 1,015 initiatives, among which were 
“happy starts” and charity workshops at children’s 
homes in shelters, municipal charity concerts and 
environmental events etc. a highlight of the first year 
of the rusal First aid programme was the corporate new 
year’s charity marathon “We believe in Miracles, We’ll 
Make a Miracle!” charity purposes.

prIvate eMployee DonatIon prograMMe
the company’s traditional private employee donation 
programme continued in 2011. the funds collected 
made it possible to provide financial assistance to 
non-profit organisations that work with seriously ill 

partnershIp proJects
since 2006 uc rusal has operated the social 
programme “partnership projects”, aimed at 
developing multilateral partnership and social 
cooperation with stakeholders. Its implementa-
tion promotes the sustainability of the regions. 
under the programme, the company transfers its 
accumulated social experience to local commu-
nities, and also involves the state authorities, 
business structures, public organisations and 

children, the handicapped, troubled young people, to 
finance urgent medical operations, and to collect es-
sential goods for orphans and residents of children’s 
homes. In total company employees collected more than 
usD 54,000.

the corporate private employee donation programme 
was founded by the company with the aim of encouraging 
employees to participate directly in charity activities, 
providing them with simple and clear mechanisms for 
personal voluntary assistance to children. 

based on the principles of voluntary action, con-
fidentiality and transparency, the personal employee 
Donation programme is implemented directly through 
the internal website, which allows employees to ac-
cess the programme’s webpage directly from their 
computer, select a charity project and indicate the 
amount that will be automatically conducted from 
their wages.

the automated programme for collecting personal 
donations went into operation at the corporate centre 
of uc rusal on 1 september 2005. With the help of this 
programme, each employee of the corporate centre can 
donate funds for charity purposes without leaving the 
workplace. 

 Community investment abroad
uc rusal actively implements social investment 
programmes aimed at the sustainability of countries 
where it operates and based on working together with 
stakeholders. Within the framework of strategic goals, 
each company enterprise creates a programme on 

key aspects of ecology and social development. When 
planning programmes, the main emphasis is placed on 
proactive measures and a study of the needs of local 
communities and employees of the enterprises, taking 
into account the specifics of the country. programmes 
are coordinated with local communities and state 
authorities, and meet the requirements of interna-
tional legislation and the legislation of countries 
where the company operates, which helps the company 
to maintain stable relations with its communities and 
local authorities. 

guInea
uc rusal has been operating in guinea for over a dec-
ade, becoming the country’s largest foreign employer. 
uc rusal pays great attention not only to the com-
pany’s production development, but also to the country 
growth and development. uc rusal supports the 
development of guinean sports and culture, constructs 
social infrastructure facilities, runs projects on the 
professional training of young people, and reinforces 
cross-cultural relations between russia and guinea 
through educating guinean students in russia’s lead-
ing universities.

uc rusal’s ongoing social projects in guinea:
 - supplying water and electricity to the city of Fria: 

uc rusal uses capacities of its Friguia bauxite and 
alumina complex to ensure a continuous supply of 
drinking water and electricity to local residents. In 
areas where access to water is restricted, uc rusal 
constructs artesian wells.

In aprIl 2011 the «sprIng WeeK oF charIty» volunteer event began In WhIch uc rusal representatives took 
an active part. the company presented two new teams – the factory youth team and the Krasnoyarsk branch 
of an engineering company. 

the opening of the «spring Week of charity,» among the organisers of which was the uc rusal social programmes 
centre, included the operation of many sites for children and workshops. among these were: a beauty salon 
where children could talk with professional stylists, an art studio that offered training in the techniques 
of decoupage and decoration, the hot addresses exchange, which collected applications and addresses from 
those in need of assistance and attention, and the culinary studio, which baked a symbolic «pizza of charity».

the realisation of social 
projects «rusal’s 
territory»
russIa, uKraIne,  
2011

the uc rusal’s company 
grant has paid for the 
renovation of youth 
centre «sibir»
achInsK, russIa, 
october 2011 

Spring Week of Charity 

KrasnoyarsK, russIa,  
august 2011
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 - construction of a secondary school in Fria: the 
company is now building a state school for the under-
privileged children of Fria.

 - repairing Fria swimming pool: uc rusal’s Friguia 
bauxite and alumina complex is equipped with a 
swimming pool which is one of the country’s three 
swimming pools. once repaired, it will become not 
only a comfortable leisure venue for uc rusal em-
ployees, but also an extra venue for annual sports 
competitions arranged by the national olympic 
committee of guinea together with the swimming 
Federation.

guyana
uc rusal implements an extensive programme of 
community investments in guyana, supporting the de-
velopment of culture and sports and helping preserve 
the traditions of the country’s indigenous popula-
tion.

as uc rusal’s refinery is located deep in the coun-
try, where Indians, the country’s indigenous popula-
tion live, the company places a primary focus on the 
preservation of indigenous population traditions. uc 
rusal has a long-term agreement with the community 
of american Indians and the hururu tribe on whose 
territory the deposit is located. as part of its commit-
ment to support the development of local tribes, the 
company has built water treatment and supply plants 
at the hururu settlement. Furthermore, uc rusal has 
installed electric power equipment at the hururu set-
tlement and supplies electricity from its own power 
generation capacities.

uc rusal supports the development of the Ma-
pletown settlement with a population of about 1,000 
people, where the company’s employees live. together 
with Mapletown local authorities uc rusal repairs 
and builds houses, maintains an adequate level of 
sanitation, removes rubbish, supplies water to the 
settlement, maintains the library and repairs the local 
school.

For five years uc rusal has been a partner of the 
Kashif & shanghai football tournament, the biggest 
sports event in guyana. 

 - repairing the Martial arts centre in Fria: the Martial 
arts centre is a popular leisure venue for guineans 
and expats living in the country. the centre’s repair 
will help save the main sports venue in the city and 
restore the tradition of international sport tourna-
ments.

 - repairing Mosque and catholic church in Fria: the 
company is currently restoring a city mosque and a 
catholic church in Fria. 

 - organising sports events in Fria: the sports activi-
ties organised by uc rusal on a regular basis help 
to maintain a familiar atmosphere in the city and 
identify new sporting talents as well as reduce the 
level of crime in guinea.

 - scholarships for guinean students: in 2011, uc 
rusal launched an educational programme «rusal 
scholarship 2011». the scholarships will provide 100 
talented young guineans with the opportunity to be 
educated in russia’s best universities. all accom-
modation, transportation costs and tuition fees 
will be covered by uc rusal. guinean students will 
be able to study for degrees in economics, mining, 
railroad operations, building and construction, 
agriculture, water supply, medicine and human 
resources. after graduation, there is the opportu-
nity for many students to work for uc rusal in their 
subsidiaries in guinea.
In addition, the following key social and charity 

projects were implemented in cbK in 2011: support of 
mosques, repairing the primary school at the Debele 
mine, buying desks, construction of the medical center 
in the Mambo sub-prefecture, equipping the medical 
center and sub-prefecture, school supplies for the 
beginning of the school year, assisting in organising 
sports events in the Mambo sub-prefecture, repair-
ing the housing of guinean experts, training scholar-
ship holders in russia under the “100 students guinea” 
programme, and various other training programmes for 
personnel. 

In July 2011 uc rusal coMpleteD Its proJect to provIDe DrInKIng Water to More than 10,000 people in seven 
villages in the Ikot abasi district of nigeria.

uc rusal carried out the project over the course of a year as part of an integrated health care programme 
that is being conducted in accordance with a federal nigerian government programme to provide the 
country’s population with safe drinking water, pursuant to which 75% of residents should have access to 
clean drinking water by 2015. the programme also contributes to meeting the goals of the un and the World 
health organisation to reduce the number of people suffering from a lack of clean drinking water, which 
is one of the main reasons for the spread of cholera and other gastrointestinal diseases in developing 
countries.

as result of the water-supply programme, nearby villages were connected directly to the water-supply system of 
the rusal-alscon plant, while individual wells were drilled for more remote villages.  

project to provide water 
from Nigeria

nIgerIa, July 2011

In october 2011, the c0uncIl 0F youth 0F the nIKolaev aluMIna reFInery proDuctIon sIte held the sports 
competition «give a child a smile» for students of the shevchenko boarding school at the youth sports 
complex. 25 children aged 7 to 12 took part in various contests, relays, receiving not only gifts but also a 
great boost of enthusiasm and optimism.

Children’s Sports Festival

nIKolaev, uKraIne,  
october 2011
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standards of local communities, the development of 
health care, education, and sports.

uc rusal’s ongoing social projects in nigeria in-
clude:
 - supplying electricity to Ikot abasi village: uc rusal 

uses resources from its production facilities to sup-
ply electricity to village inhabitants.

 - supporting the development of school education: the 
company provides funds to schools where the chil-
dren of alscon employees study. such investments 
help the schools to manage expenditures, invite 
the best teachers and guarantee a high standard of 
education.

 - supporting the development of the higher education 
system: uc rusal provides personal scholarships to 
the students of nigerian universities. 

 - training obstetricians.

JaMaIca 
uc rusal invests heavily in the social and local com-
munities’ development where it has assets. these 
projects are aimed at boosting the region’s sustain-
ability and are run in partnership with local authori-
ties and business groups. the company is in constant 
dialogue with the island’s residents, providing them 
with a regular update on the facilities’ operations. a 
particular focus is placed on ensuring environmental 
safety – a substantial part of investments is chan-
nelled to restore the areas, disturbed by bauxite mine 
operations. 

uc rusal places a strong focus on safety issues. 
every year the company’s alumina refinery Windalco con-
ducts a series of workshops for primary and secondary 
schools students. the «Facts about railways» project 
is aimed at mitigating risks associated with railway 
transport operations. 

IrelanD 
located in a rural part of Ireland, uc rusal’s aughinish 
refinery created a substantial amount of new jobs and 
boosted the region’s development contributes. Mind-

In 2011, uc rusal first participated in the annual 
carnival of guyana, the biggest national celebration 
event in the country. over 50 uc rusal’s employees took 
part in the celebrations, which helped reinforce the 
company’s positive image among both its employees and 
local residents alike.

nIgerIa
For uc rusal, nigeria is a strategically important 
region that provides multiple opportunities for the 
company’s growth, as well as cooperation with local 
communities. the company runs a number of social 
programmes in nigeria aimed at improving the living 

ful of the facility’s importance for the island, uc rusal 
maintains an open dialogue with local communities. 
aughinish alumina arranges regular events, where the 
refinery’s representatives meet with local residents 
to discuss environmental issues and other important 
subjects. this interaction is an important part of uc 
rusal’s good neighbour policy.

a significant part of social investments is chan-
nelled to fund projects aimed at the conservation of the 
island’s rich biodiversity. the company has planted tens 
of thousands of trees around the island and has estab-
lished a bird sanctuary, which includes over a hundred 
bird species. 

the openIng oF the aughInIsh reFInery createD 
a substantIal aMount oF neW Jobs anD boosteD 
the regIon’s DevelopMent contrIbutes. MInDFul oF 
the FacIlItIes IMportance For the IslanD, MaIntaIns 
an open DIalogue WIth local coMMunItIes.

recultivation and 
rehabilitation of 
bauxite mines lands   
JaMaIca

New year’s Charity Marathon “be-
lieve in Miracles, Work Miracles!”

In DeceMber 2011, the neW year’s charIty Marathon “belIeve In MIracles, WorK MIracles!” was completed. 
under this marathon, teams of volunteers from among uc rusal employees provided assistance to social 
institutions and non-profit organisations during a period of two months, with financing allocated for char-
ity purposes. by the time the marathon closed, uc rusal employees had acquired more than 2,300 new year’s 
presents for children living in orphanages and low-income families. the teams of volunteers provided assis-
tance to 177 pre-school and educational institutions, and non-profit organisations in 18 regions of russia 
and ukraine. In addition, the company allocated financing for the marathon.

the charity marathon took place on november 15 to December 25 in cities where the company operates: 
achinsk, boksitogorsk, bratsk, volgograd, Kamensk-uralsky, Kandalakshe, Krasnoturinsk, Krasnoyarsk, Ku-
vandyk, Mikhaylovsk, nadvoitsy, nikolayev, novokuznetsk, polevsk, sayanogorsk, severouralsk, shelkhov, and 
Moscow. More than 1,000 charity events were held during the marathon, including sports and entertainment 
events, and the collection of winter articles, toys and financial assistance.

In parallel with the marathon, the company held the charity event “santa claus from rusal’, in which uc rusal em-
ployees fulfilled more than 2,000 holiday wishes for children from orphanages and low-income families. In the cities 
where it operates, uc rusal organised the collection of children’s holiday wishes, which were posted on the corpo-
rate website. each uc rusal employee could choose a letter from the website and purchase a present for the child.

the culmination of the campaign was the holding of municipal and new year parties, in which children were 
given gifts as part of the “santa claus from rusal” project, and the winners of the marathon were an-
nounced. the teams that garnered the largest number of points over the stages of the marathon received 
certificates for charity contributions.

In total, the company allocated usD 170,000 for the marathon, of which more than usD 50,000 was for charity 
purposes.



uc rusal’s actIvIty in the reporting period showed 
positive results, consolidating the foundation for its 
development as a socially responsible company, and set 
benchmarks for further growth.

Results 
and future plans
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plans Implementa-
tion period 

status

production system

Develop an electronic registration log of kaizen in 2011 completed

continue training personnel in the area of production systems in 2011 completed

quality management

approve a uniform uc rusal policy in the area of quality by March 2011 completed

confirm Iso/ts 16949 certificates for Krasnoyarsk aluminium smelter, nikolaev alumina refinery and sayanogo-
rsk aluminium smelter

in 2011 completed

perform internal audits of the compliance of the enterprise quality management system with the requirements 
of Iso 9001 and ts 16949

in 2011 completed

launch an interactive client service in the form of an Internet portal by 2012 completed

launch the project “supply Development centre” in 2011 completed

Environment

begin implementing the “eco friendly soderberg” technology at Irkutsk aluminium smelter, bratsk aluminium 
smelter, volgograd aluminium smelter and novokuznetsk aluminium smelter

in 2011 ongoing

attain norms of atmospheric emissions established by the legislation of the countries where the company oper-
ates

by 2017 ongoing

establish a closed-cycle water-supply system for the main processes of company enterprises by 2017 ongoing

Increase the share of refined and used waste annually completed

Fully dispose of equipment and waste containing pcbs by 2020 ongoing

Increase the share of reclaimed land annually completed

attain target parameters on the collection of waste water at novokuznetsk aluminium smelter by December 
2012

ongoing

Implement a project involving the transfer of the chp to recycling water supply at the achinsk alumina refinery by 2015 ongoing

Occupational health and safety

Develop divisional target programmes to prevent work-related injuries for 2011 in april 2011 completed

personnel

revise the policy in the area of company personnel in 2011 completed

Include students from guyana and Jamaica in training programme at the peoples Friendship university of russia 
in Moscow 

in 2011 completed

approve and implement the senior management incentive system in 2011 completed

Implement the corporate youth programme “Formula for the Future” in pilot mode in 2011 completed

renew voluntary medical insurance of employees of company enterprises in 2011 completed

Implement a programme for training the operational succession pool at enterprises (with one trained succes-
sion candidate for each position)

in 2011 completed

Interaction with stakeholders

Initiate the creation of a system of interaction with stakeholders in 2011 ongoing

Social and charity activities

Develop and approve a corporate social responsibility policy in 2011 ongoing

adopt a new version of the regulations on charity activities in 2011 ongoing

continue implementing social and charity programmes, and partnership projects, the volunteer programme and 
corporate personal donations programme

in 2011 completed

Implementation status of sustainability  
plans set in 2011 

plans for the future

plans Implementation period

production system

Improve the electronic ledger for recording kaizen in 2012

Disseminate established methodologies to all key tools of the production system in 2012

continue training personnel in the production system in 2012

hold four meetings of the Managing committees in 2012

quality control

Implement the requirements of ts 16949 at IrkaZ, uaZ, and naZ in 2012–2013

continue to work together with customers in terms of mutual visits to enterprises, technical seminars, and confer-
ences

in 2012–2013

automate the process of tracking non-compliance of raw materials in 2012–2013

perform contract work, taking into account requirements for suppliers and improving claims work in 2012–2013

Implement the supplier certification system in 2012–2013

Innovation

Install cells which operate using inert anodes in 2015

submit an application to finance research and development into technologies to process red mud in 2012

begin work on creating technologies for processing low-quality raw materials in 2012

the environment

begin implementation of eco-Friendly soderberg technology at IrkaZ in 2012

reach design parameters on the release of eff luents at nkaZ by Dec. 2012

establish a closed-cycle water-supply system for the main processes of company enterprises by 2017

Fully dispose of equipment and waste containing pcbs by 2020 

attain target parameters on the collection of waste water at novokuznetsk aluminium smelter by December 2012

Implement the project to transfer the chp to a closed-loop water supply at agK by 2015

Occupational health and safety

achieve a zero level of on-the-job injuries and eliminate accidents and fires annually

prevent the emergence of occupational illnesses annually

Implement a new procedure for submitting uniform reporting on occupational health and safety in Feb. 2012 

hold a conference on occupational health and safety in Mar. 2012

personnel

open training centres in conjunction with relevant universities (for training employees and the external reserve) in 2012–2013

ensure effective social partnership: existence of 100% of concluded collective agreements at all enterprises of the 
company that have previously concluded them

in 2012–2013

conduct the factory stage of the competition uc rusal professionals (if there is a budget – conduct the corporate 
stage, with the preliminary development of an updated concept)

in 2012

Implement the project to reduce the number of job-related illnesses of company employees in 2012

Stakeholder relations

begin the process of creating a system for interacting with stakeholders in 2012

Social and charity activity

continue implementation of social and charity programmes, and also partnership projects, the volunteer movement, 
and the personal employee donation programme

in 2012

Develop and approve the csr policy in 2012

adopt a new version of the regulations on charity activity and social Investments in 2012
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uc rusal has successFully negotIateD the difficult 
period of 2011 for the aluminium industry, thanks to its 
own raw materials and engineering and technology base, 
a gradual reduction in production costs, the streamlin-
ing of production systems and an increase in the share 
of high-value-added products. this report is dedicated 
to describing the company’s operations, the results it 
has achieved, its approaches to management, and key 
events in the reporting period. 

the first uc rusal sustainability report was dedicat-
ed to the results of activity for 2004. since then, these 
reports have been released every one or two years. 
the previous sustainability report covered operating 
results for 2009–2010. electronic copies of documents 
and reports in the field of sustainability, beginning with 
2007, are published on uc rusal’s corporate website: 
http://www.rusal.ru/development/. 

annual reports of the company are available in eng-
lish at: http://rusal.ru/investors/info/reports.aspx.

prIncIples anD stanDarDs
the sixth sustainability report of uc rusal was pre-
pared in accordance with the established practice for 
non-financial reporting. the system being developed 
for collecting and preparing information facilitates 
improvements in the quality of the report, is more 
informative and is useful for stakeholders. the report 
was prepared in accordance with grI and the require-
ments of the industrial application grI g3 for mining 
and metallurgical enterprises.

the application of the grI reporting system for the 
preparation of sustainability reports complies with 
the goals, objectives and principles of information 
disclosure of the company, makes it possible to provide 

reportIng bounDarIes
Information and statistical data on economic and social 
performance indicators presented in the report are 
consolidated for all the enterprises included in the 
united company for the period from 1 January 2011 to 31 
December 2011 inclusive. 

all the financial performance indicators of uc rusal 
are denominated in us dollars in accordance with the 
audited IFrs consolidated financial statements.

the environmental performance indicators for 2011 
are presented in consolidated form for all enter-
prises of the company, with the exception of compag-
nie des bauxites de Kindia (guinea), Friguia bauxite 
and alumina complex (guinea), alscon (nigeria) and 
bauxite company of guyana, as the system of financial 
statements is still being developed at these enter-
prises. 

Information on greenhouse gas emissions generated 
directly during electrolysis at enterprises of the alu-
minium division was prepared within the framework of 
the ghg protocol initiative on the basis of the method-
ology of the World resources Institute (WrI). 

Information on reductions in greenhouse gas emis-
sions resulting from Joint Implementation projects 
was obtained on the basis of the methodology approved 
and checked under the Kyoto protocol and the united 
nations Framework convention on climate change (un 
Fccc).

compared with the sustainability report for 
2009–2010 there have been no material changes in the 
applicable methods of measuring and presenting data, 
or to the boundaries of reporting.

assurance
In 2008 uc rusal began the practice of engaging 
a professional audit firm to provide assurance of 
sustainability reports. assurance makes it possible to 
achieve the high reliability and accuracy of information 
presented in the reports, and accordingly raises the 
value of reports for readers.

KpMg performed independent limited assurance of 
the sustainability report of uc rusal for 2011. 

More detailed information on the boundaries and the 
subject of assurance can be found in section “Independ-
ent limited assurance report”.

sustainability reporting plays a key role in in-
creasing the information transparency of uc rusal, 
pools the efforts of the company’s sub-divisions, 
facilitates the development of internal communica-
tions and the exchange of experience, and identifies 
problem areas where work still needs to be performed 
in the future.

About this Report 85

a fuller and a more balanced picture of processes, and 
also contributes to the comparability of the published 
reports of uc rusal and those of leading international 
metallurgical companies.

since 2002 uc rusal has been a member of the un 
global compact and reports on a regular basis on its 
compliance with the related 10 principles. references 
to information on the disclosure of corresponding 
principles are presented in the table of grI indicators 
included in this report.

uc rusal seeks to present an objective picture of 
its financial performance for the reporting period. 
consequently, the report contains information on both 
the achievements and successes of the company, as 
well as on the problems the company faced during this 
period. the company believes that the present report 
corresponds to the c+ level of grI guidance.

reportIng scope
the report presents uc rusal within the system of 
global economic and social ties and mutual relations, 
covering the activities of all enterprises, which were 
included in united company rusal in 2011. the report 
also presents information on the activities of the Man-
agement company.

the terms uc rusal and the company used in this 
report relate to the activities of the group as a whole.

MaterIalIty
When determining the content of this report, the 
company focused on grI principles and guidelines. uc 
rusal considered the topics and issues disclosed within 
the framework of the report to be material from the 
perspective of their impact on the activities of the 
company, on the interests and expectations of stake-
holders and their presentation in publicly available 
information sources.

Key topics of the report are the company’s ap-
proaches and actions regarding the quality of life of its 
employees and local communities, and the development 
of the regions and countries where uc rusal operates. 
the 2011 report is dedicated to a description of these 
approaches, and the results achieved to date. at the 
same time, the report also takes into account the inter-
ests of a broad group of stakeholders and covers such 
strategic areas of uc rusal’s activities as environmen-
tal protection and industrial safety, investments in the 
development of new technologies, continuous improve-
ment in production processes, improvements in working 
conditions, and advances in product quality. 

uc rusal seeks to have all stakeholders more ac-
tively involved in the process of creating sustainability 
reports. to a significant extent, this allows us to make 
them more relevant and informative for readers. 
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IntroDuctIon
We were engaged by the management of uc rusal to provide limited assurance on the accompanying 
sustainability report of uc rusal for the year ended 31 December 2011 (“the report”) and uc rusal’s 
self-declared grI c+ application level as at 31 December 2011. 

ManageMent’s responsIbIlIty For the report anD the crIterIa applIeD
Management is responsible for the preparation and presentation of the report in accordance with 
the g3 sustainability reporting guidelines of the global reporting Initiative as described in the 
“about this report” chapter, and the information and assertions contained within it; for determining 
uc rusal’s and its subsidiaries’ objectives in respect of sustainable development performance 
and reporting, including the identification of its stakeholders and issues that are material to 
its stakeholders; and for establishing and maintaining appropriate performance management and 
internal control systems from which the reported performance information is derived. reporting 
boundaries on performance indicators of uc rusal are disclosed in the “about this report” chapter.

scope anD assurance stanDarD 
our responsibility is to carry out a limited assurance engagement and to express a conclusion based 
on the work performed. We conducted our engagement in accordance with International standard 
on assurance engagements (“Isae”) 3000 assurance engagements other than audits or reviews of 
historical Financial Information issued by the International auditing and assurance standards board. 
that standard requires that we comply with applicable ethical requirements, including independence 
requirements, and that we plan and perform the engagement to obtain limited assurance about 
whether the report and uc rusal’s self-declared grI c+ application level are free from material 
misstatement.

WorK unDertaKen
a limited assurance engagement on a sustainability report consists of making inquiries, primarily 
of persons responsible for the preparation of information presented in the report, and applying 
analytical and other evidence gathering procedures, as appropriate. these procedures included: 
 - Inquiries of management to gain an understanding of uc rusal’s processes for determining the 

material issues for uc rusal’s key stakeholder groups.
 - Interviews with management and relevant staff at corporate and selected operational site level 

concerning sustainability strategy and policies for material issues and the implementation of 
these across the business.

 - Interviews with management and relevant staff at corporate and selected operational site level 
about the design and implementation of the systems and methods used to collect and process the 
information reported, including the aggregation of data into information presented in the report.

 - Interviews with management and relevant staff at corporate and operational sites level 
responsible for providing the information in the report.

 - a media analysis and an internet search for references to uc rusal during the reporting period.
 - performing substantive analytical procedures consisting of the evaluation of sustainability 

data through a study of plausible relationships with financial data, other non-financial data and 
historical information.

 - visit to sites operating in volgograd, russian Federation (volgograd aluminium smelter) selected 
on the basis of a risk analysis including the consideration of both quantitative and qualitative 
criteria.

 - comparing the information presented in the report to corresponding internal and external 
information in the relevant underlying sources to determine whether all relevant information 
contained in such underlying sources has been included in the report.

 - checking the completeness of qualitative and quantitative information included in the report and 
its overall consistency with the grI application level requirements of c+.

 - With regard to the financial data included in the report that are marked with *, verifying that 
they were correctly derived from uc rusal’s audited consolidated IFrs financial statements for 
year ended 31 December 2011.

 - reading the information presented in the report to determine whether it is in line with our 
overall knowledge of, and experience with, the sustainability performance of uc rusal.

 - obtaining a representation letter signed by the legal representative of uc rusal as to the compli-
ance of the report with the guidelines indicated in the “about this report” chapter and as to the 
reliability and completeness of the information and data contained therein.

the extent of evidence gathering procedures performed in a limited assurance engagement is 
substantially less than that for a reasonable assurance engagement, and therefore a lower level of 
assurance is provided.

conclusIons
based on the procedures performed, as described above, nothing has come to our attention that 
causes us to believe that the report and uc rusal’s self-declaration of grI application level c+ 
indicated in the “report overview” chapter are not presented fairly, in all material respects, in 
accordance with the g3 sustainability reporting guidelines of the global reporting Initiative.

lIMItatIon In use
our limited assurance report is made solely to uc rusal in accordance with the terms of our 
engagement. our work has been undertaken so that we might state to uc rusal those matters we have 
been engaged to state in this limited assurance report and for no other purpose. We do not accept or 
assume responsibility to anyone other than uc rusal for our work, for this assurance report, or for 
the conclusions we have reached. 

Zao KpMg 
Moscow, 21 January 2013

Independent limited 
Assurance Report to the 
Management of UC RUSAl
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tel.: +7 (495) 937 4477
Fax: +7 (495) 937 4400/99
Web: www.kpmg.ru
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term Definition

ceo chief executive officer

Dnv Det norske veritas – independent classification 
and certification company

ghg protocol Initiative on the submission of initiatives on 
greenhouse gas emissions

glencore Mining company. Its alumina assets were included 
in uc rusal in 2007

grI global reporting Initiative – global reporting 
Initiative in the area of sustainability

IaI International aluminium Institute 

Ipo Initial public offering – Initial public offering of 
shares implying the offering of company shares 
for sale to a wide range of people

Iso 9001 International Quality Management standard

Iso 14001 International standard for the establishment of 
an environmental Management system

Iso/ts 16949 International industry standard developed for 
the automotive industry

KpI Key performance Indicators

Kubal Kubikenborg aluminium

ltaFr  lost time injury frequency rates 

ohsas 18001 International standard for health and safety 
management

ospar convention for the protection of the Marine 
environment of the north-east atlantic  - ospar 
convention – as part of which recommendations 
were developed on the level of emissions for 
aluminium smelters

reach registration, evaluation and authorisation of 
chemicals 

stIp short-term Incentive program 

ltIp long-term Incentive plan 

tps toyota production system – production system of 
the company toyota which aims to optimise prod-
uct quality through improvements to the produc-
tion process and reductions in the irrational use 
of natural, man-made and corporate resources

tQM total Quality Management – generally recognised 
method involving continuous improvements to 
the quality of all organisational processes

WrI World resources Institute 

agK achinsk alumina refinery, part of uc rusal

arMenal aluminium foil mill of uc rusal (armenia)

baZ bogoslovsk aluminium smelter, part of uc rusal

boaZ boguchansk aluminium smelter

boges boguchansk hydropower plant

braZ bratsk aluminium smelter part of uc rusal 

beMo boguchansk energy and Metals complex

vaZ volkhovsk aluminium smelter

vaMI all-russian aluminium and Magnesium Institute

vgaZ volgograd aluminium smelter, part of uc rusal

vMI voluntary Medical Insurance 

eru emission reduction units

IrkaZ Irkutsk aluminium smelter, part of uc rusal

etc engineering technology centre of uc rusal

KaZ Kandalaksha aluminium smelter

bcg bauxite company of guyana, part of uc rusal

cbK compagnie des bauxites de Kindia, part of uc 
rusal

term Definition

KraZ Krasnoyarsk aluminium smelter, part of uc rusal 

MIcex Moscow Interbank currency exchange

naZ nadvoitsy aluminium smelter

ngZ nikolaev alumina refinery, part of uc rusal

nkaZ novokuznetsk aluminium smelter, part of uc 
rusal

uc rusal, 
rusal 

united company rusal

spnca specially protected nature conservation areas

h&s health and safety

ps production system of uc rusal

pcb polychlorinated biphenyls –  persistent organic 
pollutants

unFcc united nations Framework convention on climate 
change

rMc rusal Medical centre

ruIe russian union of Industrialists and entrepre-
neurs

rts russian stock exchange

saZ sayanogorsk aluminium smelter, part of uc rusal

Dl rusal Distance learning

Ipg Individual protective gear

sual company that was part of uc rusal in 2007 

subr north urals bauxite Mine, part of uc rusal

sibFu siberian Federal university

eMs environmental management system

pbF performance bonus funds 

eDF enterprise development fund 

spc social programme centre of uc rusal

erc ecological regional center

CONtENt INDEx – MINING & MEtAlS SECtOR SUpplEMENt

StANDARD DISClOSURES pARt I: pROFIlE DISClOSURES

1. Strategy and Analysis

profile Disclo-
sure

Description reported cross-reference/
Direct answer

un global 
compact 
principle

 comments

1,1 statement of the most senior decision-maker of the 
organization.

a message from the 
ceo, p. 7

1,2 Description of key impacts, risks, and opportunities. a message from the 
ceo, p. 7, 

2. Organizational profile

profile 
Disclosure

Description reported cross-reference/
Direct answer

un global 
compact 
principle

comments

2,1 name of organization.
overview of operations, 
p. 13

 

 
 

2,2 primary brands, products, and/or services. overview of operations, 
p. 13

 

 
 

2,3 operational structure of the organization, including 
main divisions, operating companies, subsidiaries, 
and joint ventures.

about the company, p. 13  

 
 

2,4 location of organization’s headquarters.  overview of operations, 
p. 13

 

 
 

2,5 number of countries where the organization operates, 
and names of countries with either major operations 
or that are specifically relevant to the sustainability 
issues covered in the report.

overview of operations, 
p. 13

 

 
 

2,6 nature of ownership and legal form. corporate governance, 
p. 20

 

 
 

2,7 Markets served (including geographic breakdown, sec-
tors served, and types of customers/beneficiaries).

overview of operations, 
p. 13

  

 
 

2,8 scale of the reporting organization. about the company, p. 13

2,9 significant changes during the reporting period 
regarding size, structure, or ownership.

Milestones, pp. 16-17, 

corporate governance, 
p. 20

 

 
 

2,10 awards received in the reporting period. Investing in the develop-
ment of local communi-
ties, pp. 70-71

 

 
 

3. Report parameters

profile 
Disclosure

Description reported cross-reference/
Direct answer

un global 
compact 
principle

comments

3,1 reporting period (e.g., fiscal/calendar year) for 
information provided.

about this report, pp. 
84-85

 

 

 

3,2 Data of most recent previous report (if any). about this report, pp. 
84-85

 

 
 

3,3 reporting cycle (annual, biennial, etc.) about this report, pp. 
84-85

 

3,4 contact point for questions regarding the report or 
its contents. 

Feedback form  

 
 

3,5 process for defining report content. about this report, pp. 
84-85

 

 
 

3,6 boundary of the report (e.g., countries, divisions, 
subsidiaries, leased facilities, joint ventures, suppli-
ers). see grI boundary protocol for further guidance.

about this report, pp. 
84-85

 

 
 

3,7 state any specific limitations on the scope or bound-
ary of the report (see completeness principle for 
explanation of scope). 

about this report, pp. 
84-85
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4,11 explanation of whether and how the precautionary ap-
proach or principle is addressed by the organization.

In the reporting period the company did 
not apply the precautionary principle 
to identify, monitor and manage risks 
at each stage of the product life cycle.

4,12 externally developed economic, environmental, and 
social charters, principles, or other initiatives to 
which the organization subscribes or endorses.

a message from the 
ceo, p. 7,

stakeholder relations, 
pp. 61-67 

the company adheres to the 
principles, charter and initiatives 
enumerated in this report.

4,13 Memberships in associations (such as industry as-
sociations) and/or national/international advocacy 
organizations in which the organization: * has posi-
tions in governance bodies; * participates in projects 
or committees; * provides substantive funding beyond 
routine membership dues; or * views membership as 
strategic.

stakeholder relations, 
pp. 61-67 

 

 
the company does not consider 
membership in organizations or as-
sociations as strategic.

4,14 list of stakeholder groups engaged by the organiza-
tion.

stakeholder relations, 
pp. 61-67 

 

 
 

4,15 basis for identification and selection of stakeholders 
with whom to engage.

stakeholder relations, 
pp. 61-67 

 

 
 

4,16 approaches to stakeholder engagement, including 
frequency of engagement by type and by stakeholder 
group.

stakeholder relations, 
pp. 61-67 

In the reporting period the company 
did not account for the frequency 
of interaction with stakeholders. 
stakeholder representatives did not 
take part in the preparation of this 
report.

4,17 Key topics and concerns that have been raised 
through stakeholder engagement, and how the 
organization has responded to those key topics and 
concerns, including through its reporting.

Quality, pp. 25-29, 

environmental 
protection, p. 35, 
employees, pp. 53-59, 

stakeholder relations, 
pp. 61-67, 

Investing in the 
development of local 
communities, pp. 68-79

 

 

 

StANDARD DISClOSURES pARt III: pERFORMANCE INDICAtORS  

ECONOMIC

perfor-
mance 
Indicator

Description reported cross-reference/
Direct answer

un global 
compact 
principle

comments

Economic efficiency

ec1coMM Direct economic value generated and distributed, in-
cluding revenues, operating costs, employee compen-
sation, donations and other community investments, 
retained earnings, and payments to capital providers 
and governments.

Figures, p. 15 

Motivation, pp. 57-58

Development of regions, 
pp. 72-75, 

annual report 2011, pp. 
21-23

 

 

 

 

ec2 Financial implications and other risks and opportuni-
ties for the organization's activities due to climate 
change. 

climate, pp. 37-38 principle 7  

 

ec3 coverage of the organization's defined benefit plan 
obligations. 

Motivation, p. 59

annual report 2011, p. 169

ec4 significant financial assistance received from 
government.

research and technical 
development, pp. 29-30

 

 

3,8 basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations, and other 
entities that can significantly affect comparability 
from period to period and/or between organizations.

about this report, pp. 
84-85

 

 
 

3,9 Data measurement techniques and the bases of 
calculations, including assumptions and techniques 
underlying estimations applied to the compilation of 
the Indicators and other information in the report.

about this report, pp. 
84-85

 

 

 

3,10 explanation of the effect of any re-statements of 
information provided in earlier reports, and the 
reasons for such re-statement (e.g., mergers/ac-
quisitions, change of base years/periods, nature of 
business, measurement methods).

 about this report, pp. 
84-85

 

 
 

3,11 significant changes from previous reporting periods 
in the scope, boundary, or measurement methods ap-
plied in the report.

 about this report, pp. 
84-85

 

 
 

3,12 table identifying the location of the standard Disclo-
sures in the report.

grI and un global com-
pact content index

 

 
 

3,13 policy and current practice with regard to seeking 
external assurance for the report

about this report, pp. 
84-85

 

 
 

4. Governance, Commitments, and Engagement

profile 
Disclosure

Description reported cross-reference/
Direct answer

un global 
compact 
principle

comments

4,1 governance structure of the organization, including 
committees under the highest governance body re-
sponsible for specific tasks, such as setting strategy 
of organization oversight.

corporate governance, 
pp. 20-22

 

 

 

4,2 Indicate whether the chair of the highest governance 
body is also an executive officer.

corporate governance, 
pp. 20-22

 

 
 

4,3 For organizations that have a unitary board struc-
ture, state the number of members of the highest 
governance body that are independent and/or non-
executive members.

corporate governance, 
pp. 20-22 

 

 
 

4,4 Mechanisms for shareholders and employees to 
provide recommendations or direction to the highest 
governance body.

annual report 2011, pp. 
51-70

 

 
In the reporting period such mecha-
nisms were not fully formalized. In 
practice, however, the company has 
a number of opportunities to ensure 
feedback between management and 
employees.

4,5 linkage between compensation for members of the 
highest governance body, senior managers, and 
executives (including departure arrangements), and 
the organization’s performance (including social and 
environmental performance).

 

 
 

4,6 processes in place for the highest governance body to 
ensure conf licts of interest are avoided.

Motivation, p. 57-59  

 
 

4,7 processes for determining the qualifications and 
expertise of the members of the highest governance 
body for guiding the organization’s strategy on eco-
nomic, environmental, and social topics.

 

 
 

4,8 Internally developed statements of mission or values, 
codes of conduct, and principles relevant to economic, 
environmental, and social performance and the status 
of their implementation. 

corporate governance, 
pp. 20-22 

 

 
 

4,9 procedures of the highest governance body for 
overseeing the organization’s identification and 
management of economic, environmental, and social 
performance, including relevant risks and opportuni-
ties, and adherence or compliance with international-
ly agreed standards, codes of conduct, and principles.

Internal controls and 
risk management, p. 23, 

annual report 2011, p. 20
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Market presence

ec5 range of ratios of standard entry level wage compared 
to local minimum wage at significant locations of 
operation.

Motivation, pp. 57-59 principle 1

Indirect economic impacts

ec8 Development and impact of infrastructure invest-
ments and services provided primarily for public 
benefit through commercial, in-kind, or pro bono 
engagement.

Investing in the develop-
ment of local communi-
ties, pp. 72-79

In the reporting period the 
company did not assess separately 
the requirements of communities 
in respect of the development of 
infrastructure and/or services. 
however, a number of the company’s 
charitable projects stipulate the 
financing of projects relating to the 
development and establishment of 
infrastructure in the regions where it 
has a presence.

Environmental

performance 
Indicator

Description reported cross-reference/ 
Direct answer

un global 
compact 
principle

comments

Energy

en6 Initiatives to provide energy-efficient or renewable 
energy based products and services, and reductions 
in energy requirements as a result of these initia-
tives.

 energy, p. 40 principle 8

principle 9

 

 

Water

en8 total water withdrawal by source.  Water, pp. 39-40 principle 8 In the reporting period the company 
accounted for the volume of 
wastewater. however, the company 
did not consolidate information on 
the volume of the collected storm 
wastewater and wastewater accepted 
from other organizations.

biodiversity

en11 location and size of land owned, leased, managed in, 
or adjacent to, protected areas and areas of high 
biodiversity value outside protected areas.

 land, pp. 37-38 principle 8  

 

en12coMM Description of significant impacts of activities, 
products, and services on biodiversity in protected 
areas and areas of high biodiversity value outside 
protected areas. 

land, pp. 37-38 principle 8  

 

MM1 amount of land (owned or leased, and managed for 
production activities or extractive use) disturbed or 
rehabilitated. 

 land, pp. 37-38 total amount of disturbed land in 
years of 2009, 2010 and 2011.

en14coMM strategies, current actions, and future plans for man-
aging impacts on biodiversity.

land, pp. 37-38 principle 8  

 

Emissions, effluents and waste

en16 total direct and indirect greenhouse gas emissions 
by weight. 

climate, p. 37 principle 8  

 

en18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved.

climate, p. 37 principle 7 

principle 8

principle 9

 

 

en19 emissions of ozone-depleting substances by weight. climate, p. 37 principle 8 the company does not use in its 
activities materials and equipment 
contributing to emissions of ozone-
depleting substances.

en20coMM nox, sox, and other significant air emissions by type 
and weight. 

 air, pp. 41-42 principle 8

 
the company uses the classification 
of substances in accordance with the 
legislation of the countries where it 
is present, which differs from what is 
given in the grI.

en21 total water discharge by quality and destination. Water, pp. 39-40 principle 8

 
In the reporting period the company 
did not have any procedures for 
collecting and submitting information 
on the collection of wastewater 
discharges broken down by form of 
treatment or the volume of waters 
recycled by other organizations. In 
addition, the company did not develop 
procedures on the consolidation 
of information on the volumes of 
pollutants. the company plans to 
submit this information in subsequent 
reports.

en22coMM total weight of waste by type and disposal method. Waste, pp. 42-44 principle 8 

 
In the reporting period the company 
did not consolidate information 
on the bulk waste broken down by 
the following types of treatment: 
incineration, landfill disposal, deep 
injection of waste, burial on the sites 
of the enterprise.

MM3 total amounts of overburden, rock, tailings, and 
sludges and their associated risks. 

 Waste, pp. 42-44  

 
 

 

products and services

en26 Initiatives to mitigate environmental impacts of 
products and services, and extent of impact mitiga-
tion.

Water, pp. 39-40

air, pp. 41-42

principle  7 

principle  8

principle  9

 

 

Compliance

en28 Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
environmental laws and regulations.

Investments in the 
future, p. 47

principle 8

 

the company did not consolidate 
information on a number of immaterial 
sanctions. In the reporting period the 
company consolidated the information 
based on the cases commenced 
through dispute resolution 
mechanisms and presented the data 
in the report on a sample basis for 
several enterprises.

Overall

en30 total environmental protection expenditures and 
investments by type.

Investments in the 
future, p. 47

principle  7 

principle  8

principle   9

 

the company accounts for 
environmental expenditures based on 
its own classification which differs 
from grI. It includes: capital repairs, 
an environmental management system, 
land restoration, waste disposal, the 
protection of water bodies, protection 
of the air and others.
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SOCIAl: lAbOR pRACtICES AND DECENt WORk

performance 
Indicator

Description reported cross-reference/ 
Direct answer

un global 
compact 
principle

comments

Employment

la1 total workforce by employment type, employment 
contract, and region. 

staff structure, pp.53-
54

la2 total number and rate of employee turnover by age 
group, gender, and region. 

staff structure, p.53 principle  6

labor/management relations

la4 percentage of employees covered by collective bar-
gaining agreements.

stakeholder relations, 
p. 64

principle 1

principle 3

 

Occupational health and safety

la5 Minimum notice period(s) regarding significant 
operational changes, including whether it is specified 
in collective agreements. 

approach, p. 53 principle 3 a typical collective agreement 
obligates a company to inform its 
employees and a trade committee 
about financial and economic states 
of the company and about the effects 
of changing its position in the market 
without stating a minimum notice 
period.  

la7coMM rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities 
by region.

health and safety, pp. 
53-55 

principle 1

la8 education, training, counseling, prevention, and 
risk-control programs in place to assist workforce 
members, their families, or community members 
regarding serious diseases.

health and safety, pp. 
48-51

principle 1 

 
 

 

la9 health and safety topics covered in formal agree-
ments with trade unions. 

stakeholder relations, 
pp. 64-65

principle 1 

 
 

 

training and education

la11 programs for skills management and lifelong learning 
that support the continued employability of employ-
ees and assist them in managing career endings. 

training and develop-
ment, p. 56 

 

 

 

 

la12 percentage of employees receiving regular perfor-
mance and career development reviews.

Motivation, p. 58  

 
 

SOCIAl: HUMAN RIGHtS

performance 
Indicator

Description reported cross-reference/ 
Direct answer

un global 
compact 
principle

comments

Non-discrimination

hr4 total number of incidents of discrimination and ac-
tions taken.

corporate culture, pp. 
53-54 

principle 1

principle 2

principle 6

 

Freedom of association and collective bargaining

hr5coMM operations identified in which the right to exercise 
freedom of association and collective bargaining may 
be at significant risk, and actions taken to support 
these rights.

corporate culture, pp. 
53-54 

principle 1

principle 2

principle 3

 

 

Child labor

hr6 operations identified as having significant risk 
for incidents of child labor, and measures taken to 
contribute to the elimination of child labor.

corporate culture, pp. 
53-54 

principle 1

principle 2

principle 5

 

 

Forced and compulsory labor

hr7 operations identified as having significant risk for 
incidents of forced or compulsory labor, and measures 
to contribute to the elimination of forced or compul-
sory labor.

corporate culture, pp. 
53-54 

principle 1

principle 2

principle 4

 

 

 

SOCIAl: SOCIEty

performance 
Indicator

Description reported cross-reference/ 
Direct answer

un global 
compact 
principle

comments

public policy

so5 public policy positions and participation in public 
policy development and lobbying.

stakeholder relations, 
p. 65

principle 1

principle 2

principle 3

principle 4

principle 5

principle 6

principle 7

principle 8

principle 9

principle 10

 

 

so6 total value of financial and in-kind contributions to 
political parties, politicians, and related institutions 
by country.

stakeholder relations, 
pp. 65-67

principle 10 

 
 

 

Customer health and safety

pr1 life cycle stages in which health and safety impacts of 
products and services are assessed for improvement, 
and percentage of significant products and services 
categories subject to such procedures.

Quality, pp. 25-27 principle 1  

product and service labelling 

pr5 practices related to customer satisfaction, including 
results of surveys measuring customer satisfaction.

Quality, pp. 25-27  

 

 

 

9594

sustaInabIlIty reportsustaInabIlIty report



absolut value

Dear reaDers,
you have just read the fifth sustainable Development 
report of uc rusal. your opinion on this document is 
extremely important to us and we would be grateful if 
you could help us to improve the quality of uc rusal’s 
reporting by answering the questions in this survey.

please send the completed form by fax:  
+ 7 (495) 720-51-70 or to the address: block 1, 109240, 
ul. Nikoloyamskaya 13, Moscow 10924071, with the 
note: Sustainable Development Report for 2011.

you can also email this form to the address  
csr@rusal.ru

1. WHAt bESt DESCRIbES yOU AS A StAkEHOlDER?

 Inhabitant of the regions where the company’s enterprises operate

 client

 shareholder

 Investor

 business partner

 employee

 Member of a trade union

 representative of a state or municipal authority 

 representative of a non-profit organisation

 Mass media representative

 other group of stakeholders
 

2. DID tHE REpORt COVER tOpICS AND ISSUES OF INtERESt tO yOU?
 

 yes, fully

 partly

 not at all
 

3. plEASE ASSESS tHE SUStAINAblE DEVElOpMENt REpORt OF UC RUSAl FOR 2011 
ON tHE FOllOWING CRItERIA:
Criteria/Assessment Excellent Good Satisfactory poor

general impression    

provides a full  
picture of information  
about the company     

Degree of relevance  
of the issues covered    

reliability and objectivity  
of the information    

clarity and accessibility  
of the presentation  
of information for the reader     

convenience of navigation    

report design    

Feedback form 97
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4. DID tHE REpORt pROVIDE yOU WItH AN UNDERStANDING OF UC RUSAl’S 
SUStAINAblE DEVElOpMENt ACtIVItIES?

 yes, fully

 yes, partly

 no, not really

 not at all

5. WHAt INFORMAtION pRESENtED IN tHE SUStAINAblE DEVElOpMENt REpORt DID 
yOU FIND MOSt INtEREStING?

6. WHAt INFORMAtION pRESENtED IN tHE SUStAINAblE DEVElOpMENt REpORt DID 
yOU FIND lEASt INtEREStING?

yOUR CONtACt INFORMAtION (OptIONAl)

name: 

organisation: 

position: 

address: 

telephone/email: 

tHANk yOU!

uc rusal


