
A message from the CEO

Dear colleagues, partners and shareholders,

In 2012, the global aluminium industry survived a hard time once again.
Despite the fact that aluminium consumption increased up to 47.4 mln
tonnes in the reporting period the LME price reduced by 15.7% vs last
year. This made a greater part of global production capacities unprofitable
and ineffective in terms of costs.

Overproduction crisis in the industry which happened after the 2008-2009
world financial downturn and recession in Europe has never been
overcome completely. In 2012, market conditions were a consequence of
a pressure on economy exerted by excessive metal stocks, thus, calling
for a stricter discipline in the industry and a further reduction of aluminium
output.

These trends indicate a start of a new cycle in the commodity market
which requires a balanced approach to supply amidst an on-going growth
of demand. The aluminium industry adopts this approach by optimising
production capacities and replacing loss-making plants with competitive
and energy efficient ones.

RUSAL has demonstrated its ability to operate in complicated market
environment focusing on a low production cost and optimising ineffective

capacities. Nonetheless, in H2 2012 the Company started a long-term production optimisation plan, keeping the
most effective Siberian plants in operation and building up a volume of value-added products.

Replacement of obsolete ineffective capacities with modern environmentally friendly and energy efficient
equipment is an important step to minimise an environmental impact of the aluminium industry. Nowadays the
industry is actively searching for new technologies designed not only to decrease carbon oxide emissions but also
to minimise an impact of all processes on the environment and to apply new materials and equipment. In 2012,
RUSAL launched bench tests of an industrial cell with an inert anode – a unique technology. The new technology of
the Company will reduce an environmental impact significantly and will be more effective from the standpoint of the
energy resource management enabling RUSAL to enhance quality of its operations and maintain a leading
position in the industry.

A business can be truly successful only if employees and all stakeholders are engaged in a dialog with the
Company aiming at achievement of best possible Health and Safety results, minimisation of the environmental
impact and development of local communities in places where the Company operates. In 2012, RUSAL carried out
a large-scale survey in the regions of its presence with a view to expanding a dialog with its stakeholders. The
survey consisted of 130 depth interviews and a questionnaire among 3,500 regional respondents and 14,000
employees. Following the survey results the Company defined a number of steps to involve more actively
employees, local communities, non-commercial organisations, the mass media and authorities in discussions of
RUSAL plans and improvement of operational practices.

Our new 2012 sustainable development report is one of the elements of a dialog with interested parties. This
document is prepared in compliance with GRI G3.1 Global Reporting Initiative Sustainability Reporting Guidelines
and Mining and Metals Sector Supplement.

In 2012, we made headway in achieving of our long-term sustainable development targets. Health and Safety
activities taken by the Company as well as an active participation of employees allowed us to perform well. Twenty-
five operations of the Company had no production injuries in 2012. Thank to medical prevention measures we
managed to reduce the occupational disease rate among RUSAL’s employees by 2.5 times in the reporting
period.

Over USD 10 mln were allocated on the social infrastructure development and improvement of a living standard in
the regions where the Company operates. The funds made it possible to modernise and repair approximately 50
social sites. Over 3,000 volunteers from RUSAL’s employees were engaged in corporate social events designed
to support local communities.

In 2012, the Company continued implementing a housing programme with 216 participants. In the reporting period
RUSAL’s costs on the programme amounted to more than USD 11 mln. In total 755 families received
accommodation from the beginning of the housing programme.



There is no doubt we will keep moving forward. We believe that our openness and willingness to hold a dialog with
all stakeholders will facilitate an increase of effectiveness and economic sustainability of our business. In a difficult
market situation we will keep our priorities and will continue to strengthen them: cash cost reduction, metal quality
improvement and value-added product build-up. Cost management, fulfilment of long-term projects and a stable
financial position give reason to believe that we will be able to ensure a further successful development of the
Company in the interest of its employees, shareholders, investors, partners and all stakeholders. 

Oleg Deripaska 
CEO of UC RUSAL



Overview of operations

  

United Company RUSAL (UC RUSAL) maintained its position as one of the world’s largest aluminium and alumina producers in 2012.

The Company’s production facilities are capable of producing 4.5 million tonnes of aluminium, 11.9 million tonnes of alumina, and 80
thousand tonnes of foil per year.

UC RUSAL’s assets are located in 19 countries across five continents. UC RUSAL has enterprises and representative offices in Australia,
Armenia, Guyana, Guinea, Ireland, Italy, Kazakhstan, China, Nigeria, Ukraine, Sweden and Jamaica, and its headquarters are in Russia
(Moscow). As at 31 December 2012 the Company owned 25.13% of shares in MMC Norilsk Nickel and 50% of shares in the Ekibastuz Coal
Deposit.

UC RUSAL’s ordinary shares are listed on the Hong Kong Stock Exchange. The global depositary receipts representing UC RUSAL’s ordinary
shares trade on the NYSE Euronext in Paris. The Russian depositary receipts issued for Company shares are traded on the Moscow
Exchange.

The Company sells its products primarily in Europe, Russia and the CIS, Asia and North America. In 2012, most of the Company’s aluminium
sales took place in the European market (33% of total sales), Russia and the CIS (20%) and Asia (22%).

Sales of the Company by country, USD mln

Companies in various industries and economic sectors are consumers of UC RUSAL products. The main industries and economic sectors
are: construction, transport, packaging, machinery and equipment, energy and the consumer sector.

UC RUSAL includes the following enterprises:

14 aluminium smelters;

11 alumina refineries;

8 bauxite mines;

4 aluminium foil mills;

1 cathode plant. 
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The Company’s main types of products are primary aluminium, alloys, foil and alumina. UC RUSAL’s assets include enterprises engaged in

the full cycle of aluminium production, which allows the Company to control all stages of the production process, ensuring the high quality of

products.

The Company produces the various types of products listed in the table “UC RUSAL Products”.

UC RUSAL closely monitors the dynamic of and trends in worldwide demand for aluminium, and develops its production facilities with due

account for the needs of the market and end consumers. The Company’s own engineering and technological base allows it to create and

improve state-of-the-art production technology and to manufacture new types of products that meet the requirements of end consumers.

A key UC RUSAL production strategy goal is to increase the output and range of high-value-added products that meet the needs and

expectations of consumers in terms of quality, properties and specifications, first and foremost alloys based on primary aluminium. The

Company’s plans include increasing the share of alloys in overall production, in particular through the modernisation of the enterprises

located in the European part of Russia, the Urals and in Siberia. 

UC RUSAL Products

UC RUSAL has signed a Declaration on the Non-Use of Raw Materials from the Disputed Areas of Democratic Republic of Congo,

and does not use tantalum (coltan), tin, tungsten and gold in its production, the acquisition of which could benefit the armed units

violating human rights in Democratic Republic of Congo and the neighbouring region.

Type of product Industrial applications Description

Primary aluminium Primary aluminium is used in the transport, construction,

electronics and packaging industries.

UC RUSAL produces primary aluminium in

accordance with international quality standards

and Russian GOST standards and the technical

specifications developed at the request of

consumers.

Alumina and bauxites Metallurgical alumina and the semi-finished good made

from it, alumina trihydrate (ATH), have a wide range of

industrial applications. Most importantly, they are the

intermediate products from which aluminium is produced.

UC RUSAL enterprises extract bauxites and

produce high-quality alumina using Bayer

technology, the sintering technique and their

parallel application.

High-purity aluminium High-purity aluminium is used in electronics, primarily in

the production of computer hard drives and capacitor foil.

UC RUSAL is the sole producer of high-purity

aluminium in Russia and the CIS.

Aluminium alloys The aluminium alloys produced by UC RUSAL are used in

the transport, construction, electronics and packaging

industries.

UC RUSAL has modern foundry facilities and

produces a broad range of high-quality

aluminium alloys.

Foil and packaging The products of the Packaging Division of UC RUSAL are

supplied to leading producers in the food, pharmaceutical,

construction, tobacco and cosmetics industries.

UC RUSAL enterprises produce foil with

thicknesses of 5 to 240 microns, flexible

packaging using this foil, aluminium tape and foil

for domestic and technical needs.

Powder metallurgy Aluminium powder, dust and pellets are intended for a

wide range of applications: they are used in the metals,

chemical, energy, mining and construction industries, as

well as in the manufacture of various types of military

hardware.

UC RUSAL is the largest Russian producer of

aluminium powders.

Wire rod Wire rod is widely used in the cable industry, in ferrous

metallurgy, and in the manufacture of other metal goods.

UC RUSAL produces wire rod in accordance with

GOST standards and international technical

specifications, as well as pursuant to technical

specifications developed together with the

customer.

Silicon Silicon is used in the metallurgy and electronics

industries, as well as in the production of solar energy

panels.

UC RUSAL produces metallurgical silicon for

AlSi system alloy production, as well as refined

silicon for the chemical and electronics

industries.

Gallium Gallium is a raw material for the production of various

chemical compounds used in the solar energy and

electronics industries.

UC RUSAL produces 99.99% and 99.999% pure

metallurgical gallium.

Corundum Fused alumina is used in the production of abrasive tools,

and in the manufacture of ceramic and fireproof products.

UC RUSAL is Russia’s largest, indeed one of the

world’s largest, producers of white fused

alumina.

Chemical products The Company produces the following types of chemical

products: 

sodium carbonate, which is used in various

production industries;

potassium sulfate, which is used in fertilizers, in the

glass industry, in the manufacture of potassium

aluminium sulfate and other potassium compounds;

fluorite briquettes (fluorspar), which are used in

ferrous metallurgy;

zinc concentrate, which is a raw material for the

production of zinc metal;

soda-sulfate mixture, which is used in the production

of glass containers.

UC RUSAL produces high-quality chemical

products, the properties and specifications of

which meet modern Russian and international

standards. 



Primary aluminium production Alumina production

Figures

  

UC RUSAL is one of the world’s leading producers of alumina and aluminium, accounting for 9% of global aluminium production and 8% of
global alumina production. In 2012 the average headcount remained approximately the same as in the previous reporting period, and equaled
71,272 people. The Company’s wage costs and other payments to employees increased, equalling USD 1,057 million.

Global production of aluminium increased by 6% in 2012, however metal prices on the London Metal Exchange fell by 15.7%, which had an
adverse effect on the profit margin of a significant share of global aluminium production. To minimise the adverse effect of external factors, UC
RUSAL concentrated its efforts on achieving long-term efficiency and cost control, but this did not prevent unfavourable market conditions and
low prices on the LME from impacting the Company’s operating results.

In the difficult market conditions of 2012, UC RUSAL focused on low-cost production and on streamlining inefficient production facilities. The
Company’s cost control measures, successful implementation of long-term projects and stable financial position allowed it to achieve further
growth and development.

The Company intends to continue implementing its long-term growth strategy and focusing on developing the most effective and
environmentally friendly manufacturing technologies, which will allow UC RUSAL to reinforce its position as a global leader in the aluminium
market.

4.2 million tonnes of aluminium per year

7.5 million tonnes of alumina per year

12.4 million tonnes of bauxites per year

9% of global aluminium production

8% of global alumina production

Assets in 19 countries across 5 continents

71.3 thousand employees
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Key financial figures for 2010–20121

[1]According to the data of the audited consolidated IFRS financial statements for the year ended 31 December 2010, for the year ended 31

December 2011, and for the year ended 31 December 2012.

In February 2012, UC RUSAL implemented a plan to increase alloy production at the enterprises of the Aluminium Division

East (ADE) from 1,130 thousand tonnes to 1,260 thousand tonnes in 2012.

The first stage of the upgrade of the smelters of the Aluminium Division West was completed in April 2012. Thanks to the

upgrade, the volume of production of high-value-added products at the Volkhov Aluminium Smelter may reach 100%, at the

Nadvoitsy Aluminium Smelter – 80%, and at the Urals Aluminium Smelter – 100%. The upgrade of the casting section at the

Novokuznetsk Aluminium Smelter to increase the output of high-value-added products was launched in July 2012.

In April 2012, the Company concluded an agreement with China Exim Bank on partnership in the implementation of UC

RUSAL’s investment project on the construction of an anode factory in Irkutsk oblast, and in December it signed an appendix to

the agreement with the Republic of Guinea on the details of development of the largest bauxite deposit in the world (Dian-

Dian), the production licence to which belongs to UC RUSAL.

Indicator, million USD 2010 2011 2012

Direct economic value generated

Revenue 10,979 12,291 10,891

Finance income 42 521 25

Direct economic value distributed

Operating costs

Cost of sales 7,495 8,786 9,232

Distribution expenses 553 610 527

Administrative expenses 762 759 718

Salaries and other employee payments and benefits

Wages and salaries 990 980 1,057

Contributions to defined contribution retirement plans 116 205 209

Contributions to defined benefit retirement plans 10 12 7

Payments to providers of capital

Interest expense on operating activity 1,250 1,336 920

Interest paid under financing activity 623 551 610

Repayment of principal 7,116 7,548 1,726

Dividends to shareholders – – –

Payments to governments

Income tax 144 373 26

Community investments

Charity donations 9 15 10

Assets, liabilities and equity

Total assets 26,525 25,345 25,401

Net debt 11,472 11,049 10,829

Equity 11,456 10,539 10,923

Key performance indicators for 2010–2012, thousand tonnes1

Primary aluminium production 4,083 4,123 4,173

Alumina production 7,841 8,154 7,477

Bauxite production 11,798 13,473 12,365



Corporate governance

 

UC RUSAL adheres to the principles of international best practice in corporate governance, which enhances its investment appeal and
facilitates the performance of the Company’s obligations to protect the rights of investors and other stakeholders.

UC RUSAL is working to improve its corporate governance system, ensuring its compliance with leading international standards, listing
requirements and international best practices. The Company’s corporate governance principles, standards and approach is governed by the
Charter, the Code of Corporate Governance, the Corporate Code of Ethics, and the internal policies and regulatory documents regulating the
activity of the management and control bodies.

The Company will achieve its goals only if each and every employee, from the CEO to each plant worker,
performs efficiently  

The Corporate Code of Ethics

The Company has the following governance structure: 

The General Meeting of Shareholders gives shareholders the right to participate in managing the Company and to
take decisions on all key issues related to the Company’s operations;

The Board of Directors is responsible for the Company’s management and operations, setting and control over the
implementation of the development strategy, annual budgets and business plans, key investment plans, monitoring and
assessment of the Company’s key performance indicators, assessment and control over the work of management, ensuring
sustainable development and monitoring compliance with corporate governance principles, which include protecting the
interests of the Company’s shareholders, partners and employees, ensuring business transparency, the timely and complete
disclosure of information, and effective relations with the investment community;

The Chairman of the Board of Directors ensures that the Board of Directors works effectively, presides over
meetings, sets the agenda for meetings of the Board of Directors, and ensures that the work of the Board adheres to corporate
best practices and procedures;

The Board committees (Audit Committee, Corporate Governance and Nominations Committee, Remuneration
Committee) ensure the initial consideration of the issues that lie within their competence submitted for a decision of the Board
of Directors, and provide recommendations to the Board of Directors on these issues. Functional committees of the Board of
Directors have also been created, the competence of which includes issues related to specific areas of the Company’s activity:
marketing, health, safety and the environment;

the Secretary of the Board of Directors facilitates effective interaction between the Company’s management bodies
and provides organisational support for their work;

the CEO and senior management are responsible for managing the Company’s current operations and for pursuing
the strategy set by the Board of Directors;

the Management Board takes decisions on important issues related to the current operations of UC RUSAL, provides
support to the CEO and the directors of divisions in the management of the Company, and supports the Board of Directors in
establishing and implementing strategy and monitoring operating results;

the Internal Control and Audit Department develops internal controls over the operations of UC RUSAL and
monitors their execution.

UC RUSAL Sustainability report 2012



Shareholders

A key priority for the Company is safeguarding the rights and interests of its shareholders, and creating the necessary conditions for their

participation in the strategic decisions of UC RUSAL. The general meeting of shareholders is the supreme governing body of the Company.

The following changes took place in the composition of shareholders in 2012: the shareholding of En+ Group increased by 0.72% through the

purchase of additional freely traded shares (free float equals 10.03% of UC RUSAL’s share capital). The shares of other key shareholders

have remained unchanged since 2010.

Board of Directors

The Board of Directors is responsible for the strategic and overall management of the Company. The Board of Directors ensures that the

Company performs its obligations to shareholders and other stakeholders.

The Board of Directors includes executive and non-executive directors, including independent directors. As at 31 December 2012 the Board of

Directors of UC RUSAL included 18 directors, of which five were independent non-executive directors.

Obligatory committees such as the following have been created under the Board of Directors: the Audit Committee, Corporate Governance and
Nominations Committee, Remunerations Committee and other special-purpose committees (for example, the Norilsk Nickel Committee).

En+ Group 48.13 Onexim Group 17.02 SUAL Group 15.8

Amokenga Holdings 8.75 Management 0.27 Free float 10.03

The committees’ areas of responsibility are distributed as follows:

The Audit Committee provides the Board of Directors with an independent assessment of the reliability and effectiveness of the

procedures for preparing the Company’s financial statements, the internal controls and risk management systems, and
oversees the audit process and performs the other obligations delegated by the Board of Directors;

The Corporate Governance and Nominations Committee elaborates and annually assesses and updates recommendations

on corporate governance, monitors adherence to corporate governance principles, and makes recommendations to the Board

on the appointment of Company directors and senior management;

The Remuneration Committee makes recommendations to the Board of Directors on the remuneration of Board members,
members of the Management Board, and the senior management of the Company, and submits them for the approval of the

Board of Directors;

The Norilsk Nickel Committee reviews all issues regarding UC RUSAL’s investment in OAO MMC Norilsk Nickel and provides

voting recommendations for Company representatives on the items of the agenda of the Board meetings of OAO MMC Norilsk

Nickel.



The Regulations of the committees can be found on the Company’s website.

A number of other functional committees have also been created by the Board of Directors, such as the Marketing
Committee and the Health, Safety and Environment Committee. Among other things, the tasks of the Health, Safety and
Environment Committee include the assessment of risks and results of the Company’s activity in this area.

More details on the members and activities of the Board of Directors and its committees, and on the attendance of
meetings of the Board of Directors in 2012, can be found in the UC RUSAL 2012 annual report.

Executive bodies

The operational management of UC RUSAL, the implementation of the Company’s development strategy and the
execution of the decisions of the Board of Directors and shareholders of the Company are the responsibility of the
Management Board and Chief Executive Officer Oleg Deripaska. The key authorities of the Management Board are set
forth in the Company Charter and the Shareholders’ Agreement.

As at 31 December 2012 a number of committees have been created by the UC RUSAL Management Board, such as the
Corporate Governance Committee, the HR Committee, and management committees for each of the Company’s lines of
business (Management Committee for the Aluminium Business, Management Committee for the Alumina Business, the
Management Committee for the Engineering and Construction Business, etc.). Their activities are governed by the
corresponding regulations.

Organisational structure

UC RUSAL’s structure is based on the principles of decentralisation and a strong focus on each business area. As a
result of the separation of individual types of production and lines of business into independent business units with the
required functional divisions, UC RUSAL’s principal structural unit is a division that has specific responsibilities and a
high degree of independence, with the main task being to implement the specific areas of the Company’s development
strategy.

Changes were made to the Company’s organisational structure to improve management efficiency and to create more
distinct areas of activity of production divisions, including the renaming and merger of divisions, and the redistribution of
their functions. The key changes included:

the Alumina Division East and the International Alumina Division were merged into the Alumina Division;

the Aluminium Division West and the Commercial Directorate were merged;

a new Business Support Division was created, which combined the Commercial Directorate, the Transport and
Logistics Directorate and the Bauxite Sales business function of the former International Alumina Division;

the Natural Monopolies Directorate was separated from the Government Affairs Directorate.

As at 31 December 2012, UC RUSAL’s structure included: the Aluminium Division East, the Aluminium Division West,
the Alumina Division, the Packaging Division, the Energy Division, the Engineering and Construction Division, the
Business Support Division, as well as the Technical Directorate, the Sales Directorate, the Natural Monopolies
Directorate, the Government Affairs Directorate, and the Business Support Directorate.



Internal controls and risk management

  

The Company’s system of internal controls has been developed and implemented for the purpose of protecting assets, improving business
processes, ensuring proper performance of internal and external regulatory requirements, and maintenance of the control environment at the
required level.

The Board of Directors is responsible for maintaining the effectiveness of the Company’s internal control and risk management systems. A
standing structural division on risk management has been created within the Internal Control and Audit Directorate, which elaborates risk
management documents and monitors their execution. The Internal Control and Audit Directorate regularly reports to the Board of Directors on
its activities regarding the reviews and audits performed and separately on the status of risk management at the Company. In 2012 the Board
of Directors performed a quarterly assessment of the effectiveness of the internal control system.

As a public company, from the standpoint of achieving the Company’s set goals, consistent and sustainable business development, and the
proper performance of the management obligations established by the rules on risk management in place for public companies, one of the
most important tasks facing UC RUSAL is building an effective risk management system.

The UC RUSAL Risk Management Regulations were approved in December 2012. The following were developed within the framework of the
Regulations: the general risk management method, the forms for submitting reports, approaches to measuring the effectiveness of the risk
management system, etc.

Another step toward improving the risk management system is the updating of the Risk Management Policy. This Policy applies to all
business processes (management of production, finances, sales, procurement, etc.), and introduces uniform definitions and risk
assessment methods. A new version of the Policy is scheduled for approval in 2013.

Through personnel training and the development of internal standards and procedures, UC RUSAL strives to create a control environment in
which all Company employees recognise their risk management obligations. Since the nature of UC RUSAL’s activity is associated with risks
to health, safety and the environment, the Company endeavours to mitigate these risks with the help of the regulatory documents described
above and the implementation of various measures.

Another important area of development of the control environment in 2012 was increasing the transparency of the business processes
involved in procurements and supply management. Through the efforts of the Internal Control and Audit Directorate, tender committees were
established in all Company divisions involved in procurement and shipping activity, and a uniform database of suppliers and an information
portal on purchases were created on UC RUSAL’s official website. Due to these measures, UC RUSAL was recognised as the most
transparent company among Russian metallurgical companies in terms of Company purchases in the national rating of transparency of
procurements.

The UC RUSAL Audit Committee assesses the efficiency of the Company’s risk management system, discusses the risk management
programme with Company management, monitors the risk management process based on risk reports, and considers the key results of
investigations into realised risks. The Audit Committee is assisted in these functions by the Internal Control and Audit Directorate, which
performs both regular and special reviews, the results of which are communicated to the Audit Committee. The Audit Committee held 12
meetings in 2012, at which it considered risk management and internal control issues. 

UC RUSAL Sustainable report 2012



UC RUSAL production system

  

Approach

Striving for the sustainability of business over the long term, the Company continues to develop its own Production System (PS), created
based on the principles of the Toyota Production System (TPS).

The key principles of the production system are:

The priority of long-term goals;

To think of the client above all;

People are the most precious asset;

Kaizen is a culture of continuous improvements;

Gemba – give full attention to the production floor.

In developing the production system, the Company’s ideals are: safety, high quality of products, response at the first request of the client,
steady production of the entire product line based on existing orders, immediate response of the supplier and minimal costs.

TPS processes and values

UC RUSAL pays special attention to combating losses, which the Company believes are caused by the following actions: overproduction,
unnecessary movements of people, unnecessary transport, surplus inventories, expectations, needless steps for assembly, alteration and
defective goods.

UC RUSAL develops its personnel and a culture aimed at continuous improvement of the Company’s production and business processes,
creating a uniform systematic approach to understanding TPS tools, implementing and proliferation of the RUSAL PS.

The Production Development Director is responsible for management of the Production System Development Department, the Production
System Training Department, the Production Engineering Department and the Quality Management Department. A special manager or
production system development office works in each division, and the production system development offices or groups at the enterprises are
subordinate thereto. The employees at enterprises are directly answerable to the managing director of the enterprise.

UC RUSAL strives to achieve the following goals through the development of the production system:

safety;

an increase in productivity without increasing labour costs;

achievement of 100% quality of the finished product;

an increase in the overall efficiency of operation of equipment;

the high-quality development of human resources.

These goals were approved by an order in 2012, with qualitative indicators to be achieved in 2013 being established for each of them. Thus,
the production system is being integrated into the overall set of measures to achieve the Company’s strategic goals. The Company is also
introducing KPI for internal development: in accordance with an internal Company order, each key manager must have his/her own project for
the production system and report on its implementation to the chief executive officer.

Development of the production system

During the reporting period, UC RUSAL continued to develop its production system in accordance with the established goals and objectives.

In 2012 the Company adopted the Regulations on the development, implementation and incentives for submitting proposals on the

improvement of production business processes (in A3 format2) at Company enterprises, with the aim of promoting creative activity and
increasing employees’ material interest in meeting challenges in the implementation of the production system.

A publicly accessible portal of the production system was launched in 2011, and functioned effectively online in 2012. The portal contains
information on all improvements, achievements and best practices. Work was performed with the document database, and as a result the
methodological database was completed for the Company as a whole, distributed and has currently transitioned to the improvement stage.

UC RUSAL Sustainable report 2012



The RUSAL corporate social network, which possesses the functional capabilities of the production system portal, was
successfully tested in 2012. The discussion of projects online became possible on this platform. The launch of the
system is planned for 2013.

Training through both joint attendance (production training) and using the electronic learning system (ELS) continued in
the reporting period. A total of nearly 6,000 people have undergone production training, including 1,505 people in 2011
and 1,515 people in 2012.

In addition, a model section for production of cathode busbars was created, and training of managers and directors is
underway. The goal of the project is to improve production efficiency by lowering production losses. 177 directors and
specialists have received training. More than 200 projects aimed at improving workplace management, increasing
productivity, reducing emergency shutdowns of equipment, reducing the cost of repairs, optimising labour costs and
increasing employee wages were initiated. The project was deemed successful and will be duplicated in other sections.

The Company held three meetings of the production system management committees in the reporting period. These
meetings included presentations on the work performed to develop the production system and achieve goals in 2012,
and defined the highest-priority areas of work. Another four meetings of the management committees are planned for
2013.

Implementation of the production system in the Anode Paste Production Directorate (APPD)

The production system was implemented in the Anode Paste Production Directorate (APPD) in 2012. The
anode paste production process includes the following stages: 

Raw materials (carbon pitch and raw coke) are received at the carbon pitch and coke warehouses. 

The coke is delivered to the calcining furnaces along conveyer lines.

The coke is calcinated in the furnaces at a temperature of 1,240°С.

The calcinated coke is delivered to the four process line of the anode paste production section, and
mixed with the carbon pitch at a temperature of 200°С.

After mixing, the anode paste received is formed into briquettes and cooled in water.

The following technical and production goals were set:

Increasing tapped density;

Increasing the true density of calcinated coke;

Increasing the production of calcinated coke for NkAZ from 24,346 t/year to 50,358 t/year.

A number of improvements were implemented, making it possible to stabilise the tapped density of calcinated
coke, the true density of calcinated coke, and to reduce the number of deviations from true density. 

The Company does not plan to rest on its laurels, and plans to reach the following project goals in 2013:

Quality:

reduction in the total number of deviations of the true density of calcinated coke from the
requirements of the technical regulations;

reduction in the number of deviations from the AR (aspect ratio);

reduction in the moisture content in the anode paste on exit from the main building.

Increase in the output of calcinated coke by reducing the idle time of equipment due to emergency
shutdowns:

increase calcinated coke production;

reduce the emergency shutdown time of calcining furnaces by 50%.

Improve the efficiency of operation of equipment.

Creation of a model section on the basis of process line No. 6 of the APPA.



Another area of development in 2012 was the dissemination of best practices and production projects among the
smelters and other sites, including the Engineering and Construction Division and logistics facilities. The
implementation of external arrangements for work with the production system began, under which suppliers will also
undergo training. 

Work continued during the reporting period on the development of an electronic ledger for registering kaizen proposals,
with the aim of simplifying the procedure of searching for the necessary solution and for preparing reports. In 2011, 4,500
kaizen proposals and A3 projects were implemented, and in 2012 – 5,625. The economic effect on projects equaled
around USD 21 million in 2011, and around USD 71 million in 2012.

A succession pool database was created in the reporting year, and contained nearly 500 names at the end of the
reporting period. Each person in the succession pool has his/her own project on the production system. If he/she
possesses leadership qualities and achieves positive project implementation results, a candidate can count on an
improvement of his/her career profile.

Competitions are being announced at each smelter to facilitate the development of leadership in the areas of production,
quality, safety and management, as set forth in the provisions “Improvement of the Year”. A corporate-wide competition
was held in late October in three categories: “Safety and the Environment”, “Productivity and Quality”, “Mini-Project”, in
which anyone who wishes may participate by demonstrating an implemented improvement, and then take the
improvement to the corporate level. There were around 100 winners throughout the Company, from all divisions and all
regions and areas of presence – from Ireland to the Far East. Fifteen people made it to the corporate stage, and nine
winners were selected from among them. The competitions are an additional incentive and encouragement for
employees to continuously improve their professional knowledge and skills. The officially confirmed benefit from the
implementation of improvements equalled nearly USD 24 million.

[2]A3 formal – low-level projects, a description of which will fit on an A3 format page



Quality control

   

Approach

UC RUSAL pays heightened attention to quality issues in its efforts to increase the output and assortment of high-value-added products, the
quality of which must meet the needs and expectations of consumers.

UC RUSAL adheres to a client-oriented approach in its work, and strives to build a constructive dialogue with consumers. To achieve these
goals, the requirements of clients are analysed and individual product specifications are developed. UC RUSAL’s entry in to the market of
high-quality rolled products and cast alloys for the global automotive industry required the Company to adopt more stringent product quality
requirements. The Company sets ambitious consumer satisfaction and claim reduction goals.

UC RUSAL standardises and streamlines all processes using its quality management system, paying attention to the quality of both the
output of products and to the raw materials and other materials purchased.

Quality management system

The liability of management for and adherence of each employee to the Quality Policy is a prerequisite for the achievement of goals by UC
RUSAL. Each year the Company establishes quality goals and target indicators for all Company divisions. The Management Board regularly
monitors the progress in achieving these goals. Under the approved quality management system, control procedures look at the following
stages of a product’s life cycle:

development of the concept for the product;

consumer-related processes;

research and development of a new product;

production;

storage and use;

purchasing raw materials and other consumables.

The quality management system creates uniform quality requirements and principles for all divisions and enterprises. The key
document in this respect is the Quality Policy, which establishes the following quality principles:

Orientation on the consumer;

Executive leadership;

Personnel development;

Systems-oriented and process-oriented approaches;

Continuous improvement;

Fact-based decision-making;

Mutually beneficial relations with suppliers.
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Training of UC RUSAL personnel in the requirements of the international quality standards ISO 9001 and ISO/TS 16949,

and in modern quality tools Failure Mode and Effects Analysis (FMEA)4, Statistical Process Control (SPC), MSA, Advanced
Product Quality Planning (APQP) is organised and held on an annual basis as part of the “Quality Management System
Functional Academy”. In 2012, 291 people were trained under the “Quality Management System Functional Academy”.

Production analysis rooms have been organised at each factory to discuss and resolve factory problems through
analysis in five areas: quality, production, production system, finances, personnel.

One of the key achievements during the implementation of the production system and quality tools in 2012 was the first
stage of implementation of statistical methods for control over the purity of on-stream metal. The total economic effect for
projects at enterprises and in Company divisions equalled around USD 50 million in 2012.

In 2013-2014 the start of implementation of a project to organise a personnel quality training and education system is
planned (with due account for competence requirements). For this purpose, a competence matrix will be developed and
the necessary training programmes for these competencies will be determined, and a course of the e-learning system
(ELS) on the topic “Requirements of the International Standard ISO 9001” that is currently undergoing testing will be
introduced.

An improvement of the management system and the structure of the quality service, and a strengthening of the quality
management department, which envisages the performance of the following measures, are scheduled for 2013:

Creation of an office in Krasnoyarsk which includes two trainers specialised in problem-solving methods and
implementation of new tools, and a specialist on standardisation of measurement and analysis methods. 

Creation of an experimental group of inspection control at KrAZ, SAZ and BrAZ. If good results are received, the
initiative will be extended to the other smelters. 

Strengthening of the incoming inspection group, since a more careful analysis is required when cheaper raw
materials are purchased.

A project is planned on the creation on the internal portal of an online catalogue of defects, which will include
information on the appearance of defects for the main types of products, the reasons for the defects, as well as the
measures necessary to prevent the defects. 

Plans include the development and introduction of Regulations of UC RUSAL on Bonuses in the area of quality, as
well as a quality rating for Company enterprises.

The external document management system for the Company as a whole is regularly improved to ensure
the centralised receipt of certificates by enterprises. 

Twenty-six Company enterprises, i.e. all enterprises that require certification, have ISO 9001 quality
management system certificates (as at 31 December 2012).

The Management Company, RUSAL Marketing GmbH, and the enterprises KrAZ, SAZ and NkAZ, have
implemented and undergo annual confirmation of compliance with the requirements of the international
automobile industry standards ISO/TS 16949.

In 2012 the requirements of ISO/TS 16949 were also implemented at IrkAZ, UAZ and NAZ. 

Plans for 2013-2014 include the implementation of the requirements of TS 16949 at the representative
office in the USA, RUSAL America Corp., and at the factory Urals Foil, a supplier of foil for the production of
radiators. 

In April 2012 the Company signed a strategic partnership agreement stipulating the joint implementation of a
set of machinery and equipment and metallurgical projects with the Chinese mechanical engineering
corporation NORINCO, and also launched North United Aluminium (Shenzhen) Co., Ltd. – a joint venture
between UC RUSAL and NORINCO for the marketing and sale of aluminium, alloys and other ferrous metals
on Chinese markets.



Customers

To analyse the functioning of the quality management system for the Company as a whole, the assessment of all types
of products by customers (on a 10-point scale) and the number of claims issued by customers per 10,000 tonnes of
products are tracked. Based on the results of the surveys, a decision was taken at each smelter on the creation of an in-
house product quality improvement programme. The customer satisfaction assessment is performed on an annual
basis. For this purpose, an interactive polling system was developed in 2011 and used for the first time in 2012. The total
level of satisfaction increased by 8%, to 8.1 points, and overall customer satisfaction with the quality of metal increased
by 8.6%, reaching 8.1 points. A positive trend is being seen in both indicators, and the Company expects an improvement
in quality compared to competitors. The number of claims per 10,000 tonnes of products also fell by 38%, and equalled
0.36.

The following measures were taken for effective interaction with customers in 2012:

to improve customer satisfaction, a new interactive customer polling and customer satisfaction assessment system
was launched online;

a system for weekly consideration of all customer claims at meetings of the Management Board with the
participation of Company senior management was introduced;

to improve client technical support in the Sales Directorate, the functions of product managers were introduced, to
ensure prompt communication between clients and smelters;

a catalogue of UC RUSAL products was developed, making it possible for customers to quickly familiarise

themselves with the product line manufactured by the Company;

as part of the partnership with customers and improvement of the quality of products, training of factory specialists in
foundry production best practices was held by the companies Novelis and Constelium;

to ensure product integrity, a project is being implemented on the delivery of extrusion billets and slabs in industry-
developed and approved containers for handling the products of UC RUSAL at Russian ports, and checklists have
been developed and implemented for the performance of audits of ports;

as part of the work with customers, and to ensure the quality of products, implementation of the “Reengineering of
the sales and production interaction business process” project has started, resulting in the improvement and
automation of production planning processes and timely shipment of products to consumers.

In order to develop effective cooperation with customers and improve the quality of products, the following
measures are planned for 2013–2014:

the performance of audits of ports and work on compliance with UC RUSAL requirements on the integrity of products
during transshipment. 

Standardisation and unification of identification labels on all products, and development of handling instructions for
products.

Implementation of the project on organisation of a new system of analysis of customer requirements, including the
shipment of products for production and claims management, with due account for structural changes, and
improvement of the procedures for attestation and approval of in-house technological processes and management
of outsourced processes.

Continued work with customers as part of mutual visits to enterprises, technical seminars and conferences.

Suppliers

Another no less important element of the Company’s quality management system is work with suppliers when
purchasing raw materials and products. The Company’s is focusing on long-term, mutually beneficial cooperation with
suppliers, which is the foundation for business success and is based on suppliers meeting the requirements and
expectations of UC RUSAL.



The following measures were performed in 2012:

to manage the quality of purchases and simplify the procedure for claims work with suppliers, a matrix of discount
prices was developed depending on the deterioration of the quality characteristics of raw materials and other
consumables. Work was organised on the reimbursement of costs from suppliers whose products do not meet the
Company’s requirements. Reimbursement in 2011 equalled around USD 28 thousand, and in 2012 around USD
344 thousand.

technical audits were performed at key enterprises – producers of raw materials and other consumables.

implementation of an automated accounting system for raw materials that do not meet requirements.

as part of standardisation of management of supplied products that do not meet the Company’s requirements, a
Procedure has been approved for interaction between Company divisions on the supply of raw materials and other
consumables that deviate from the terms of the contract.

For the development of suppliers and to form beneficial mutual relations, orientation presentations on the
development and implementation of the RUSAL PS were held, and the development of the following suppliers is
planned: OAO Novocherkassk Electrode Factory (ENERGOPROM Group), OOO Doncarb Graphite, OAO Gomel
Chemical Plant and Orion Spetssplav (Gatchina). 

The key tasks for the Company in developing interaction with suppliers in 2013-2014 are:

development and implementation of corporate procedures on the requirements on storage of raw materials and
other consumables at warehouses;

development and implementation of a supplier assessment rating;

development of corporate technical requirements on foundry and auxiliary materials, and inclusion of foundry
materials in the audit schedule for suppliers;

ensuring the performance of the audit schedule for suppliers;

continued improvement of claims work with suppliers on the delivery of poor quality products, inclusion of matrices
of discounts for deterioration of the quality characteristics of raw materials and other consumables in supply
contracts.

[4]Failure Mode and Effects Analysis is a methodology for analysing and identifying the most critical steps in the
production process for the purpose of product quality management

The pilot supplier development project at the Solikamsk Magnesium Works (SMW)

Implementation of the pilot supplier development project at the Solikamsk Magnesium Works (SMW)
continued in 2012. Training was held, and the implementation of the project to introduce production and
quality system tools was begun, which produced an economic effect of around USD 49 thousand per year and
increased productivity by 37%. Suppliers were satisfied with the results, and the launch of new projects is
planned. In particular, a project in the foundry division, the purpose of which is the output of good products
without defects (at present, nearly 80% of products undergo further processing). 

In September 2012 the specialised electronic trading floor for UC RUSAL suppliers created by the Company
was launched. Anyone who wishes can learn about the competitive selection procedures performed by the
Company and take part in the supply of goods and services for the Company.



Research and technological development

   

Approach

Due to the growth in prices for raw materials and electricity tariffs, as well as the difficult situation on the world aluminium market, UC RUSAL
has raised requirements on the technologies used, focusing attention on modern innovations that make it possible to lower costs, improve
energy efficiency and minimise the negative impact on the environment. The Company strives to develop its own scientific and technical
solutions, to maintain the quality of products on the level of world standards. One of UC RUSAL’s priorities is to develop its own scientific and
technical base to create the best possible production technologies, making it possible to meet high international production standards and to
assist in reducing the negative impact on the environment.

UC RUSAL has a Technical Policy that determines the Company’s key areas of development.

Research and development work is performed at the UC RUSAL Engineering and Technology Centre (ETC) in Krasnoyarsk, the Russian
National Aluminium and Magnesium Institute (VAMI) in St Petersburg and SibVAMI in Irkutsk.

The Company also works with leading universities: Hong Kong University of Science and Technology, Moscow State University and Siberian
Federal University (SFU), the Institute of Metallurgy and Material Engineering of the Russian Academy of Sciences, the Institute of Metallurgy of
the Urals Division of the Russian Academy of Sciences (UrD RAS), the National Institute of Steel and Alloys (MISIS), UralMechanobrom,
UralPromEnergoProject, the Institute of Solid State Chemistry of UrD RAS, the RUSREDMET Chemical Engineering and Technology Centre
and others.

UC RUSAL actively assists in the development of science in Russia, placing orders on the performance of R&D in the academic institutions of
RAS and scientific and production sites.

Operating results

The greatest attention was paid to the following areas in 2012: improving the energy efficiency of technologies, reducing production cost,
increasing the output of high-value-added products, creation of new aluminium and alumina production technologies while complying with the
areas of energy efficiency and low-cost production.

The main areas of work in alumina production in 2012 were:

improving energy efficiency and reducing the material intensity of existing production facilities;

creating new technologies and markets for treatment of the wastes of alumina production;

creating new energy-efficient technologies for treatment of the non-Bayer alumina-containing raw materials of Siberia, to reduce logistics
costs on the delivery of alumina to the Company’s aluminium smelters.

An in-house scientific and technical base is one of UC RUSAL’s key competitive advantages, and allows the Company:

to perform R&D, create its own aluminium and alumina production technologies and new innovations that streamline
production and reduce its cost;

to implement complex engineering and construction projects;

to perform technical maintenance, repair and replacement of equipment at all Company enterprises. 

In March 2012 a memorandum of understanding was signed with the Canadian company Orbite Aluminae, the developer of unique
technologies for production of smelter-grade alumina and associated rare earth metals from low-grade ores.
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Among other things, the Company implemented the following R&D measures in the reporting period:

testing of an environmentally friendly and competitive Soderberg aluminium electrolysis technology;

engineering and testing of electrolysing cells using inert anodes;

improving the RA-400 technology;

developing and testing energy-efficient electrolysing cells;

developing and testing aluminium-zirconium alloy production technologies for the electronics industry;

developing alternative binding material technology;

developing zero-waste production of alumina (treatment of red mud);

developing technologies for producing alumina from low-grade domestic raw materials.

UC RUSAL continues to perform the project on the implementation of electrolysing cells that work on inert anodes, which
is scheduled for completion in 2015. This project plays an important role in the development of the aluminium industry,
due to the technological specifics of the process, which makes it possible to minimise carbon dioxide emissions and
reduce operating costs. As part of the preparation of the electrolysis cell with inert anodes for industrial tests, the
Engineering and Technology Centre (ETC) of UC RUSAL has developed a design of an electrolysis cell for a current
strength of more than 100 kA. The technical solutions included in the structure of the electrolysis cell are tested on large
laboratory electrolysing cells at a current strength of 3 kA. Several variants of cathode lining were tested in 2012. The
tested technical solutions will be implemented in production in 2014.

The Company also performed work on development of aluminium-zirconium alloys for wire with greater electrical power
transmission capacity for the electronics industry. Within the framework of state co-financing, together with Siberian
Federal University, in an amount of more than USD 960 thousand, technology for producing aluminium-zirconium wire
with an improved wire working temperature of 90 to 150°С was developed. The transmission capacity of the wire from
this alloy can be doubled. In 2013 UC RUSAL plans to invest funds in the organisation of production of the new product at

the Irkutsk and Bratsk Aluminium Smelters.

In 2012 UC RUSAL submitted an application to receive financing for scientific research and development of zero-waste
production technology. The Company received nearly USD 1.4 million in state co-financing for the project on processing
of red mud. The academic partner in project implementation was the Institute of Metallurgy of UrD RAS, which brought in
organisations such as MISIS, URALMECHANOBR Research and Development Institute for Preparation and Beneficiation
of Minerals, UralPromEnergoProject, the Institute of Solid State Chemistry of UrD RAS and others.

UC RUSAL ETC is developing a technology to process red mud containing a large number of valuable elements: ferrous
oxide, titanium and other metals. Once the technology for removing these components is created, there will no longer be
any need for expensive disposal of red mud, and a new source of additional profit will appear for alumina enterprises.
More than 20 million tonnes of red mud containing many useful components for other industrial sectors are stored
annually at the UC RUSAL alumina production facilities. The purpose of the project is to create technologies to
manufacture products for the following areas of application: 

ferrous metallurgy – as a substitute feed stock;

the cement industry – as ferriferous, mineral and other additives, materials for road construction and backfilling of
mine openings;

extraction of rare earth metals for the electronics and defence industries.

Laboratory and factory testing were performed on the use of red mud and products of its processing by potential
consumers – ferrous metallurgical enterprises and the cement industry, a technology for treatment of red mud to receive
iron-ore concentrate with an iron content of more than 50%, and a new technology for using carbonizing sorbate to extract
scandium oxide from red mud.

In August 2012 the R&D project on the development of technology to produce aluminium alloys with rare-earth
and transition materials, and to develop equipment for the production of electrical wire rod from them, was
completed.



Under the conditions of tariff escalation and the rising costs on transport of raw materials for alumina production, as well
as the political instability in the countries where the raw materials are worked, the processing of raw materials from the
Russian regions is a crucial task for the Company. To resolve this task, UC RUSAL began work in 2012 to create a
technology for processing of low-grade raw materials. Proprietary technical solutions were developed based on Russian
and international best practices, and seven patent applications were submitted (Patent Cooperation Treaty (PCT)),
various types of raw materials in the Siberian region were analysed and the preferred raw materials base for the
Company was chosen.

One of the key areas of RUSAL ETC’s work is the development of an energy-efficient hydrometallurgical (acid) technology
for processing raw materials. This development work will make it possible to reduce costs on the transport of alumina to
the Company’s main aluminium smelters, strengthen resource security, and reduce the production cost of aluminium.
Based on the Company’s estimates, the technical solutions under development will cut energy consumption on
processing of raw materials in half compared to sintering technology. 

Upgrade and development of promising technologies

In addition to the aforementioned areas of development, UC RUSAL also implemented a number of upgrade projects:

eco-friendly Soderberg technology was implemented at KrAZ and BrAZ;

the performance of foundry projects at SAZ, IrkAZ and BrAZ, aimed at increasing the production volume of marketable
value-added products and improving the quality of manufactured products;

measures involving the use of anodes, aimed at increasing energy efficiency, improving performance indicators, and

increasing the production of calcinated coke;

projects of environmental protection measures, including the construction and reconstruction of sludge ponds at
BrAZ, IrkAZ, development and implementation of effluent treatment technology at NkAZ, construction of dry gas-
treatment units at VgAZ, BrAZ, NkAZ and others. 

UC RUSAL is constantly developing and improving its aluminium production technology. The Company has developed
and is improving the electrolysis technologies developed by the ETC – RA-300, RA-400 and the newest member of the
series, RA-500, the use of which will make it possible to reduce the energy required for production and ensure a positive
environmental and economic effect. The RA-300 electrolysis technology is used at the Khakass Aluminium Smelter and
will be used at the Boguchansky Aluminium Smelter. RA-400 electrolysis technology will be used at the Taishet
Aluminium Smelter.

The Company continued implementing Eco-friendly Soderberg technology in 2012. The use of this technology will reduce
environmental impact and increase the productivity of the electrolysis cell. A new gas removal system for industrial use
was developed, and 15 electrolysing cells were replaced. An automatic feed system for raw materials was introduced,
capital repairs were made on the electrolysing cells, and processing technology was purchased.

In 2012 the Company began developing technology as an alternative to coal pitch binding material. UC RUSAL
performed pilot testing on Koppers and Ruetgers carbon pitch and a preliminary technical and economic analysis of their
use. In the reporting period, representatives of UC RUSAL and Koppers reached an agreement to organise a joint
venture in Russia on the production of petroleum pitch using the oil sludge of Russian refineries, which costs less than
foreign shipments. Development of RUSAL ETC–VUKHIN technology to produce compound pitch through the joint
distillation of coal pitch and cracking residue is being performed in parallel. It is planned that the production cost of the
petroleum-coal pitch produced in this way will be lower than foreign alternatives.

In the medium term, the Company plans to create a centre for the production of high-value-added products. This project
includes the modernisation of five UC RUSAL aluminium smelters, aimed at changing their manufacturing profile.

Going forward, the Company plans to continue projects aimed at improving its energy efficiency, lowering production cost
and creating new technologies.

The project to install unique equipment and introduce new types of products to increase the production
volume of powder products was completed in September 2012. The total growth in production of powder
products by UC RUSAL enterprises in the first half of 2012 equalled 29.4% compared to the same period of
2011.



Approach

  

From the Company’s standpoint, one of the most pressing problems of the modern age is global climate change and environmental pollution.
UC RUSAL pays close attention to these issues, and therefore the key task in the regions of the Company’s activity is not only to ensure
production using progressive “green” technologies, but also the performance of treatment and reclamation measures.

By producing one of the most environmentally friendly and safe metals, UC RUSAL contributes to the resolution of such world problems as
global warming. The Company’s Russian aluminium smelters use the clean energy of hydroelectric power plants in their production cycle.
The use of the new generation of electrolysing cells will make it possible to achieve a significant reduction in emissions. Zero-waste
production of aluminium products is becoming another factor in environmental safety.

In its production activity, the Company has an impact on all areas of the environment. Since UC RUSAL shares responsibility for the resolution
of regional and global environmental problems, the organisation of environmental protection is an integral part of its activity, on which the
Company focuses significant efforts.

Operating on five continents, engaged in the production and processing of metals, extraction of raw materials and
the generation of energy, UC RUSAL shares responsibility for addressing regional and global environmental
issues, and seeks to implement the very latest approaches to addressing these issues. UC RUSAL considers its
environmental protection activities, which are an integral part of its business, to be part of its contribution to the
sustainability of society 

UC RUSAL Environmental Policy

In its environmental protection activity, the Company continues to by guided by the UC RUSAL Environmental Policy, which is the
key regulatory document in this area, and which applies to all Company divisions. The goal of the Policy is the continuous
improvement of environmental indicators, taking into account practical opportunities and socio-economic factors. In accordance
with the Environmental Policy, the main principles of the Company’s environmental protection activity are:

risk management: identifying and assessing environmental risks, setting goals and planning work, taking into account
environmental risk management issues;

compliance : striving to fully meet the requirements of the environmental legislation of the countries where the Company
operates, and fulfilling its voluntary commitments in relation to environmental protection;

prevention: the use of the best available technologies and methods to prevent pollution, minimise the risks of
environmental damage and other negative environmental impacts;

training: organisation of the training process for Company employees in the environmental standards applicable to their
area of operations, so they may better understand their capabilities and responsibilities, and also the environmental
consequences of violating these requirements;

interaction: the opinions and interests of stakeholders are taken into account; environmental requirements are established
when selecting suppliers and contractors, and they are given assistance in meeting these requirements;

measurability and assessment: establishment, measurement and assessment of environmental indicators, and also
self-assessment of compliance with environmental legislation in countries where the Company operates and with voluntary
commitments in the area of environmental protection;

openness: public demonstration of plans and the results of its environmental activity, including through the Company’s
public reporting. 
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Within the framework of compliance with the Company’s approved Environmental Policy and the achievement of established goals and objectives,

UC RUSAL carries out large-scale environmental activity, the main areas of which are:

modernisation of production, providing enterprises with new, modern equipment;

developing and implementing new environmental manufacturing technologies;

introducing new, environmentally friendly capacity;

creation of sanitary protection zones;

research and development;

educational programmes.

The Company is guided by strategic priorities aimed at ensuring its competitiveness in the area of environmental safety. The Company

endeavours to achieve the following strategic goals, as set forth in the UC RUSAL Environmental Policy:

reduction in atmospheric emissions of pollutants, including greenhouse gas emissions;

creation of closed-loop water-supply systems for main production processes at Company enterprises;

increasing the share of waste that is treated and utilised, and its safe storage;

replacement and disposal of electrical equipment containing polychlorinated biphenyls (PCBs);

reclamation of disturbed land and assistance in preserving biodiversity;

creation of a corporate management system to manage environmental features and risks.

UC RUSAL pays considerable attention to improving the environmental management system, which is based on the principles of

continuous improvement, transparency and the use of economic incentives, in accordance with the international requirements of the ISO

14001 standard. As at 31 December 2012, 19 enterprises had been certified for compliance with this standard.

As part of the recertification audit by the company Det Norske Veritas (DNV) in 2012, the compliance of the umbrella environmental

management system (EMS) of the aluminium and powder production enterprises with the requirements of standard ISO 14001 was

confirmed for 2013–2015.

ISO 14001 compliance by Company enterprises, 2012

For the Company as a whole

Alumina enterprises

Aluminium enterprises

Other enterprises
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UC RUSAL enterprises perform their activity in accordance with the regulatory and legal requirements of the countries
where the Company operates and the terms of issued permits. The Company also endeavours to develop a modern
regulatory and legal framework to govern the production of the main types of products, aluminium and alumina.

In its operations, the Company continues to support programmes and initiatives such as compliance with the 10
principles of the United Nations Global Compact, and adoption of the International Aluminium Institute’s voluntary goals
in the field of sustainability and others; information on these programmes is available in our 2009–2010 Sustainability
Report.

By upholding the principle of openness and disclosure of the plans and results of its environmental activity, and also the
measurability and assessment of environmental indicators, UC RUSAL continues to work to improve the unified
parameter reporting system for the most reliable presentation of environmental parameters in reports on all its
enterprises.

UC RUSAL plans to continue implementing the strategy of continuous improvement of environmental indicators and
improvement of environmental protection activity using the following measures:

at existing enterprises, including through:

modernisation of the existing production cycle;

replacement of the obsolete gas treatment equipment;

creation of closed-loop water-supply systems or construction of modern treatment facilities to prevent the
discharge of untreated effluent, if a closed-loop water-supply system cannot be created;

construction of modern warehouses for production wastes, to ensure their safe long-term storage;

replacement and disposal of electrical equipment containing polychlorinated biphenyls (PCBs);

performance of quality reclamation of disturbed land and decommissioned waste storage facilities. 

at newly commissioned facilities, through the implementation of cutting-edge technology.



Climate change

  

Recognising the seriousness of the problem of climate change for future generations, UC RUSAL has been implementing an initiative to
minimise the risk of climate changes, as set forth in the document “Strategy for a safe future”, since 2007.

In 2007 UC RUSAL and the UN Development Programme (UNDP) signed a Memorandum of Intent on the performance of joint activities to
reduce greenhouse gas emissions, which served as the jumping-off point for the implementation of the initiative. The Company was the first
in Russia to sign such a document, allowing it to participate in the development and implementation of a number of international projects to
eliminate the threat of global warming.

UC RUSAL continued in 2012 to implement measures to meet its previously accepted voluntary commitments to reduce greenhouse gas
emissions to 50% of its 1990 levels by 2015. In 2012 it had already managed to reduce these emissions by 45% compared to 1990.

Reduction in direct greenhouse gas emissions created during the reduction process at UC RUSAL

enterprises (not including the ALSCON plant in Nigeria)

The total amount of Emission Reduction Units (ERU) sold by the Company in 2012 equalled around ERU 13.8 million, worth nearly USD 10
million. Among other things, this indicator was affected by the continued jointly implemented activities “Reduction of Perfluorocarbon
Emissions at OAO RUSAL Krasnoyarsk” during the reporting period. Under the project 1.5 million ERU were sold for a total of around USD 3.5
million. Moreover, four new jointly implemented activities were developed and performed at BrAZ, SAZ, IrkAZ and NkAZ. The total amount of
ERU sold equalled 12.5 million, worth around USD 6.4 million. All funds received from the sale of ERU were used to finance other
environmental measures in 2013.

In accordance with the agreement concluded between the International Aluminium Institute and UC RUSAL, the Company provides annual
data on emissions of СО2 equivalent and energy consumption during the production of primary aluminium, energy consumption on foundry
production and during the production of alumina, and on the use of anodes and anode paste.

Year СО2 (t) Perfluorocarbons (t
CO2equivalent)

Total (t CO2 equivalent) % reduction in t СО2 –

equivalent compared to
1990 г.

1990 5,883,019 11,880,331 17,763,350 0%

2010 7,234,504 2,727,422 9,961,926 44%

2011 7,123,003 2,372,733 9,495,736 47%

2012 7,290,169 2,552,580 9,842,750 45%

In November 2012 the Russian Federation announced its refusal to assume the obligations on greenhouse gas emissions under

Kyoto-2 (2008-2013) at the 18th conference of parties to the Kyoto Protocol. As a result, starting from 2013 the implementation of
new jointly implemented activities in Russia, including US RUSAL’s jointly implemented activities, became impossible.
Nevertheless, the measures to reduce greenhouse gas emissions at Company enterprises will continue.
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Land and biodiversity

  

In carrying out its environmental strategy, UC RUSAL pays considerable attention to the state of the ecosystems affected during the
Company’s production activity. The reclamation of disturbed land and maintenance of conservation areas are integral elements of the
Company’s environmental protection activity.

Land resourses

UC RUSAL’s activity to produce aluminium and extract alumina has a considerable negative impact on land resources. Recognising this, the
Company actively implements a set of measures for reclamation of disturbed land.

In accordance with the Regulations on Decommissioning and Environmental Reclamation: Requirements on Organising Work and
Assessing Obligations adopted in 2008, uniform approaches and requirements on the reclamation of disturbed land have been established
at UC RUSAL enterprises.

The main areas of the Company’s work on land reclamation are: 

restoration of soil topography and fertility after the completion of mining work (exhaustion of quarries and mines);

reclamation of landfill sites for production and consumption wastes;

reclamation of disturbed and polluted land.

The total area of disturbed land under existing assets of Company enterprises in 2012 equalled 7,607.4 ha, which is 7% more than in 2011.
Most of disturbed land area, 49%, resulted from the performance of mining work. Mud basins and landfill sites for production wastes account
for a considerable portion of the land resources to be reclaimed (45%).

All measures are performed in accordance with the Plan for Development and Decommissioning of Open Pit Mines drafted and approved at
the Company. The area of recultivated/reclaimed land fell compared to 2011, and equalled 150.5 ha. The coefficient of reclamation of
disturbed lands was 3.4, and showed a steady upward trend in the area of reclaimed land over the area of disturbed land in the reporting year.

Ratio of disturbed land to reclaimed land, ha
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Biodiversity

UC RUSAL’s environmental conservation activity includes regular measures to protect nature ecosystems and maintain
biodiversity in the areas where the Company operates.

UC RUSAL enterprises are not located on or next to specially protected natural areas (SPNA).

The main areas of the Company’s work to support and maintain biodiversity in 2012 were:

Participation in the establishment and opening of visitor centres and ecological trails in SPNA, and assistance in
developing the infrastructure of these territories;

Yenisei Day – a large-scale event to remove refuse from the banks of the Yenisei River and to establish special
recreational areas – a joint project with the Russian Geographical Society;

A joint project with the Russian Geographical Society on the study and preservation of rare cats in southern Siberia,
aimed at improving the effectiveness of nature conservation measures in Southern Siberia;

Support for expeditions into the SPNA of Western Siberia.

As part of its implementation of social and environmental projects, UC RUSAL works together with the Conservation
Country National Foundation, which is involved in maintaining the system of SPNA of Russia. Together with the
Conservation Country National Foundation, the Association of Conservation Areas and National Parks of the Altai-
Sayansk Ecoregion, and other state and public organisations and research institutions of Krasnoyarsk region, the

Khakassia Republic, Kemerovo and Tomsk oblasts, the Company is carrying out the major project “Environmental
monitoring in the impact zone of UC RUSAL enterprises”. The measures performed under this project allow monitoring
and analysis of the populations of common, rare and endangered species of flora and fauna. This monitoring makes it
possible to reduce the negative impact on natural ecosystems and the health of human populations in the areas where
the Company operates, and facilitates the adoption of effective management decisions on the construction and operation
of Company smelters. 



Water

  

The technological processes of UC RUSAL to manufacture aluminium and alumina require a large amount of water. According to the target
areas of the environmental strategy, the main element in ensuring the rational use of natural resources is the creation of closed-loop water
supply systems at Company enterprises.

Fresh water collection and use for production needs, million m3
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Water collection in 2012 fell by 9% compared to 2011, and equalled 217.8 million m3.

The amount of water used for production needs equalled 173.2 million m3, or 9% less than the indicator for the previous year.
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Water collected by source and type of enterprise (including sea water), 2012

The structure of water use changed slightly in the reporting period compared to 2011. The Company’s main source of water is surface water,

which accounting for 60% of water collected in 2012. The share of water from underground sources fell to 9% in 2012, while the share of water

from municipal water systems increased to 15%, as compared to the previous year.

The main consumers of water are the alumina enterprises, which account for 73% (4% less than in 2011) of the total amount of water

collected by the Company due to the specifics of production of this type of enterprise. In 2012 the share of water consumption by aluminium

enterprises increased by 3% compared year on year. 

Discharge of industrial effluents, million m3

Surface water 60

Underground sources 9

Sea water 11

Municipal water systems 15

Other sources 5

Alumina production 73

Aluminium production 23

Other 4

2
0
1
0

2
0
1
1

2
0
1
2

60

65

70

75

80

85



Discharge of effluents (not including mine drainage water), million m3

The bulk of industrial effluents are produced by alumina enterprises, of which Achinsk Alumina AR (AGK) accounts for more than 55%. The

lion’s share of total discharges of Company enterprises are polluted industrial effluents. In 2012 they equalled 47.1 million m3.

In order to reduce effluents, the Company has developed a project to transfer the AGK CHP to a closed-loop water supply system. The main

effect from reducing effluents under the project is expected in 2013-2014. Discharge opening No. 1 was liquidated at the Novokuznetsk

Aluminium Smelter in 2012, which will reduce discharges by approximately 860 thousand m3 per year starting in 2013.
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Discharge of industrial effluent by UC RUSAL enterprises in 2012 equalled 64.1 million m3, which is 23% less than the previous

year.



Energy

  

UC RUSAL’s production process uses large amounts of electricity, and accordingly the Company pays close attention to questions of energy
efficiency. To improve its competitive edge and reduce its impact on the environment, UC RUSAL endeavours to use its own in-house energy
resources for its production activity.

The Company is working on the following tasks as part of its activity to reduce electricity costs and ensure energy security for production: 

developing and implementing new energy efficient production technologies; increasing use of renewable energy resources;

diversification of the energy base. 

The Company’s key source of energy is hydroelectricity. The Company estimates that hydroelectricity provided nearly 80% of all energy
consumed at UC RUSAL, enabling the company to minimise environmental emissions.

UC RUSAL is implementing various energy efficiency and energy savings programmes, and regularly invests in technological development,
allowing it to both increase productivity and reduce its environmental impact.

An example of this type of initiative is the transition to Eco-friendly Soderberg cell technology, which includes a set of measures to modernise
the electrolysing cells at Company enterprises, among other things to improve their energy efficiency. The Company is working actively to
optimise, develop, and build electrolysing cells that use less electricity at aluminium smelters, which use the greatest quantity of electrical
power. During the reporting period, 104 electrolysing cells were replaced and modernised at OAO RUSAL Krasnoyarsk alone. This technology
has great potential, and will enable the Company to achieve a level of environmental indicators in line with international standards. 
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Air

  

As part of implementation of initiatives to eliminate the risks and consequences of climate change, as set forth in the “Safe Future Strategy”,
UC RUSAL constantly goes to great lengths to reduce its impact on the atmosphere and air in the areas where it operates.

The Company has established a system for measuring and controlling atmospheric emissions under local legislative requirements at all
enterprises taking into account the differences in regulatory requirements in various countries.

In the reporting period the Company continued to perform measures aimed at reducing its atmospheric emissions: modernisation of
enterprises, introduction of new gas-treatment equipment, and research and development work.

Gross emissions of pollutants into the atmosphere equalled 394.7 thousand tonnes, which is 1% more than in 2011. The slight increase in
atmospheric emissions was caused by fluctuations in the level of production. The lion’s share of emissions is formed during aluminium
production, which accounted for 75% of all emissions in 2012. Alumina production accounted for 9% of total emissions, and generation of
heat and electricity for 7%.

Emissions by line of production, thousand tonnes

In the reporting period, the structure of emissions of pollutants remained the same as in 2011: carbon oxide accounted for the majority of
emissions (63%), followed by solids (16.4%), sulfur dioxide (10.3%) and others.
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Emissions of pollutants into the atmosphere, thousand tonnes

UC RUSAL is working to gradually reduce volumes of harmful emissions at aluminium enterprises. The Company’s innovative developments,

which include Eco-Friendly Soderberg technology and electrolytic cells using inert anode technology, making it possible to completely

eliminate harmful emissions, play a significant role in helping the Company achieve its environmental goals.

The Company is actively increasing its capacity to produce aluminium using modern and more environmentally friendly technologies. We have

dedicated a great deal of effort to improving the hermetic seal of electrolytic cells, which are also outfitted with automatic alumina feeding

systems; this contributes to an additional reduction in the quantity of harmful emissions. The main effect from the reduction in emissions is

expected after the implementation of the planned environmental protection measures in 2017-2019.

The R&D project “Development of alternative binding material technology” also started in 2012. The test site for this technology will be OAO

RUSAL Krasnoyarsk. One goal of project implementation is to reduce emissions of carcinogenic substances into the atmosphere during the

production process. 
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Waste

 

The scale of UC RUSAL’s production activity results in the formation of significant amounts of environmental wastes. As part of its
environmental protection activity, the Company performs a wide range of measures for environmentally safe handling of wastes, including:

minimisation of the amount of waste produced;

increasing the share of waste sent for recycling or treatment;

increasing the reliability and safety of temporary waste storage and disposal facilities. 

UC RUSAL enterprises produced 14.9 million tonnes of wastes in 2012 (not including overburden), which is 3.5% more than in 2011. In the
reporting period more than 80% of wastes were stored at Company enterprises or transferred to other organisations, which corresponds to
the level of the previous year. 

Formation, storage and processing of wastes (not including overburden)5, million tonnes
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The share of removed and processed waste in total waste

generation in 2012, %

Formation of wastes in 2012, %

Formation of overburden, million tonnes

The share of processed wastes increased in the reporting period to 18%, while in 2011 this indicator was 13%. This was due to the increase

in processing of red mud and other wastes of 4-5 hazard class.

Waste from alumina production (red mud and nepheline mud) are the main type of waste of UC RUSAL, accounting for more than 84% of all

waste (not including overburden) in 2012. The volume of mud produced depends directly on the amount of production, the depth of deposition

of ore deposits and the percentage of alumina contained in the ores and bauxites being processed. In 2012 the Company processed 1.07

million tonnes of mud from alumina production, which is 7% more than the previous year. 
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A technology has been developed and implemented for producing nepheline slag mud from nepheline mud, which will lead to a

several-fold increase in the consumption of processed mud. This innovation will have an expected economic effect of USD 3.2

million per year.



Formation, removal and processing of mud from alumina production, million tonnes

Formation, removal and processing of carbon lining, thousand tonnes

The second most important type of production waste at the Company is used carbon lining of electrolysing cells, a specific waste of

aluminium production. In the reporting period 40.1 thousand tonnes of carbon lining was formed, which is almost 30% less than the same

indicator in 2011. The amount of carbon lining formed depends directly on the number of overhauls of cells performed, including as part of the

ongoing implementation of Eco-friendly Soderberg technology in the reporting period.

The lack of noticeable positive changes in the amount of processing of specific wastes is due to the lack of accessible and effective

technologies to process specific wastes and the lack of a stable sales market.

As part of the work to replace equipment containing PCBs and to reduce wastes containing PCBs6, 44.9 tonnes of PCBs were neutralised in

2012. The balance of equipment and wastes containing PCBs at the end of the reporting period was 238.1 tonnes.
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Amount of materials containing PCBs, tonnes

[5]The classification of overburden as waste is a special feature of Russian law; in other countries where the Company operates, soil is not

considered production waste.

[6]Polychlorinated biphenyls (PCBs) are persistent organic pollutants. PCB oils are used as a dielectric in electric transformers and capacitors
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Red mud processing project

In February 2012 UC RUSAL announced the testing of a new red mud processing technology. The results of research and

development work will form the foundation for the creation of a pilot unit at UAZ, the production capacity of which is estimated at 200

thousand tonnes of red mud per year. Commissioning is scheduled for 2014.

In March 2012 the work on the design of the unit was included in the list of objects of the federal targeted programme of the RF

Ministry of Education and Science “Research and development in priority areas of advancement of the scientific and technological

complex of Russia in 2007-2013”.

The launch of this unit will make it possible to develop the process for processing red mud at UAZ, and to create the foundation for

implementing the new technology at all UC RUSAL enterprises. The use of this technology is an environmentally friendly alternative

to the formation of red mud basins, and will create the opportunity for further use of this type of waste in ferrous metallurgy, the

cement industry, road construction, etc.

The launch of this unit will make it possible to develop the process for processing red mud at UAZ, and to create the foundation for

implementing the new technology at all UC RUSAL enterprises. The use of this technology is an environmentally friendly alternative

to the formation of red mud basins, and will create the opportunity for further use of this type of waste in ferrous metallurgy, the

cement industry, road construction, etc.



Investments in environmental protection

  

To achieve its set strategic environmental protection goals, the Company makes significant annual investments in key areas, including the
performance of reconstruction and treatment work, and implements environmental programmes, projects and initiatives. UC RUSAL meets
legislative requirements in the regions where it operates, and makes environmental pollution payments.

In 2012 more than USD 100 million were spent on the performance of environmental protection measures, which is 17% more than the same
indicator in 2011. The increase in the amount of investments was tied to the growth in the share of costs on capital repairs of equipment and
the implementation of measures to reduce the discharge of pollutants (NkAZ, AGK).

Expenses on environmental measures, USD million
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Structure of costs on environmental protection activity in 2012, %

UC RUSAL continued to develop and implement environmental protection programmes and projects and to invest in technological upgrades

in 2012. The key areas of the Company’s investment were programmes involving the modernisation of production, installation of new

technologies and equipment, creation of sanitary protection zones, introduction of new cost saving and environmentally friendly production

facilities, educational and research and development programmes.

In the reporting period waste handling measures, including the construction and reconstruction of disposal sites, mud basins, etc., accounted

for the highest percentage (32%) of total costs. Capital repair of environmental protection facilities accounted for 21%. Considerable funds

were used to implement atmospheric air protection and water conservation measures (17 and 19%, respectively).

The other environmental protection measures (9%) performed by the Company in 2012 included the development and implementation of

effluent treatment technologies at NkAZ, the development of integrated and environmentally friendly red mud processing technologies, the

creation of an innovative pilot unit at UAZ and a number of other measures.

Environmental pollution payment, USD million

Protection of atmospheric air 17

Water conservation 19

Handling wastes 32

Land reclamation and creation of sanitary protection zones 2

Capital repair 21
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In 2012 UC RUSAL made a payment of USD 18.9 million for environmental pollution, more than half of which was related
to atmospheric pollution. The amount of the payment for environmental pollution was 8% lower than the same indicator
for 2011. The fall in the payment for adverse environmental impact (tax and non-tax payments) was connected primarily
with the fluctuation in the Company’s production volumes. Fines for violations of environmental legislation amounted to
USD 136.5 thousand in 2012.

UC RUSAL plans to continue implementing the provisions of the Company’s Environmental Policy in the future as part of
its strategic goals and areas of activity, by introducing modern technologies and performing effective environmental
control over Company enterprises.

The main focus will be on reducing atmospheric emissions, the amount of wastes, improving the closed-loop water
supply system, increasing the area of reclaimed land, replacement and recycling of equipment and PCB-containing
wastes. The Company’s plans also include the continued certification of enterprises in the area of environmental
management.

UC RUSAL considers its environmental protection and industrial safety activities to be an integral part of its business, as
well as the main contribution of industrial production in sustainable development. 



Approach

 

Recognising the particular features of the metallurgical industry, UC RUSAL has heightened responsibility for the lives and health of its
employees, which is an important factor in the achievement of its mission to become the world’s most efficient aluminium Company. Striving
for zero injuries, UC RUSAL believes that one of its key priorities is the clear compliance of enterprises with modern standards of health and
safety (HSE).

The Company’s main health and safety management goals are:

zero injuries, no accidents and no fires;

health and safety of staff at the workplace;

preventing work-related illnesses.

To achieve these goals, UC RUSAL operates on the following principles:

human life and health take precedence over production achievements and economic results;

full integration of the safety management system in the management of business and production activity;

prevention of incidents and risk management in the field of HSE;

training and instruction of employees;

compliance with laws, regulatory acts and voluntary commitments;

support and incentives for safe behaviour by employees;

mutually beneficial relations with suppliers and contractors;

monitoring and assessment of indicators in the field of HSE.

In its activity to ensure safe working conditions for employees and to prevent on-the-job injuries and job-related illnesses, UC RUSAL is
governed by the Policy in the field of occupational, industrial and fire safety (hereinafter the “HSE Policy”), which was updated in 2012, the
System of occupational, industrial and fire safety (hereinafter the “HSE System”) and a number of other fundamental internal regulatory acts
and rules making it possible to fully implement the HSE System at the Company.

Pursuant to the HSE Policy, UC RUSAL fully recognises its responsibility to society to preserve the lives and health of the people working
under the Company’s management, and considers its activity in the field of occupational health and safety and fire safety to be an integral part
of its business and a mandatory condition for achieving its mission to become the world’s most efficient aluminium company. Being governed
by its corporate values, the Company makes effective use of the available resources to ensure safe working conditions and industrial and fire
safety.

In line with the principles of the HSE Policy, Company management (including senior management) is constantly improving and developing
the HSE System as part of the Company’s business management. All levels of Company management are responsible for implementation of
and compliance with the HSE Policy. The results of daily accounting and analysis and other HSE issues are considered on a weekly basis by
the Management Board, and all serious accidents and fatalities are the subject of a separate investigation at the level of the Management
Board. Each accident is investigated to determine both the direct and systemic reasons behind it. Accident cases are subject to review with
employees at each production enterprise.

Human life and health take precedence over production achievements and economic results 

UC RUSAL’s Policy in the field of occupational, industrial and fire safety



The Board of Directors has a special Committee on Health, Safety and the Environment. At present the Committee hears
reports on the performance and adequacy of HSE provisions and policies twice per year. Information on occupational
medicine, training, health and other topics is analysed, and the tasks for the division are formed based on the results of
the analysis.

The occupational, industrial and fire safety management system at each enterprise includes a risk management system,
the drafting of an emergency action plan and recovery measures, a system of notification on incidents and the lessons
learned, a system of planning and use of financial funds on health and safety measures, a system for rating, preparation
and training of personnel based on the legislative requirements of the countries where the Company operates and
internal corporate procedures, a system of corporate electronic learning and training in occupational safety methods.

The 100 percent participation of staff in the resolution of health and safety issues, where an employee takes a
conscientious and responsible approach to the performance of the standards adopted in this area, is of primary
importance for embedding an occupational safety system at the Company. The Company holds all necessary HSE
training programmes for its employees. Among other things, an electronic learning system containing a whole range of
training courses on this topic has been implemented and is functioning at the Company.

To identify dangerous working conditions at the Company’s production enterprises and develop measures to improve
them, the Company performs certification of the working conditions at work stations in a timely manner, provides
employees with modern individual protective gear, and finances the required number of occupational, industrial and fire
safety measures. The Company endeavours to build an HSE System that meets international requirements. UC RUSAL
performs systematic monitoring over compliance with existing requirements and procedures, collects and analyses key
information on HSE; develops and introduces new corporate HSE standards and requirements. The directors of the HSE
services have the required experience and accreditation, and organise and perform regular audit of the functioning of the
HSE management system of the Company’s structural divisions. Adjustments are developed and implemented based
on the results of these audits, making it possible to improve the performance of the HSE management system at all
stages of its functioning.

The Company works persistently to improve the effectiveness of emergency prevention work, to ensure an effective
response in case of emergencies, and effective recovery measures. Risk assessment and planning of emergency
prevention measures are performed regularly. To ensure emergency response readiness, the indicators on the level of
risk of the appearance of these situations at potentially dangerous facilities are performed continuously. An emergency
notification and information system has been set up. Manpower and resources are kept at a high level of readiness for
the performance of rescue and salvage operations.

Kaizen competition in the category “Safety and quality”

As part of the development of the UC RUSAL Production System, an annual three-stage competition is held
among improvements, or kaizen suggestions, forwarded in various categories. One of the categories is
“Safety and quality”, under which one of the main assessment criteria of the proposed improvements is the
enhancement of the occupational safety of employees during complicated and dangerous production
operations. In 2012, after the performance of the three stages – plant, division, company – the kaizen “Tools
for stabilising the direction of water flow in case of a breakthrough of melt on the Wagstaff casting table of OAO
RUSAL Novokuznetsk took first place in this category. This kaizen enabled the Company to significantly reduce
the accident risk rate of equipment and to improve occupational safety during the technological process.

UC RUSAL enterprises continue to implement the following special-purpose projects:

“Chessboard”, which stipulates the timely identification of problem areas, calculation of the risk level, and
prevention of possible incidents to bring all dangerous production factors to a minimum;

“Preventing falls” to reduce the risks involved in working at heights;

“Safe mine” to reduce the risks associated with cave ins;

“Visualisation and 5S” for proper organisation of the workplace and the operations being performed;

“Behaviour-based audit”, which makes it possible to identify danger and risks to main and auxiliary
production facilities in a timely manner, to assess them and use tools to mitigate and control risks within
the limits of these projects. 





Company management devotes attention to occupational safety in relation to both employees and contractors providing
different services in the Company’s interests. HSE requirements are included in all contracting agreements as a
mandatory provision. In the event that contracting organisations violate occupational health and safety requirements, they
may be subject to penalties, up to and including cancellation of the agreement.

UC RUSAL places special emphasis on developing a constructive dialogue with the state authorities and work
collectives, business partners, the general public and expert organisations for the resolution of health and safety tasks. 

Company directors and experts participate in legislative activity in the Russian Federation through the
following organisations:

The Environmental and Occupational Safety Committee of the Russian Union of Industrialists and
Entrepreneurs;

the relevant committees of the State Duma of the Russian Federation;

the relevant ministries and federal services;

the Chamber of Commerce and Industry of the Russian Federation;

the Mining and Metals Professional Trade Union of Russia;

the Association of Industrialists of the Mining and Metals Complex of Russia;

other non-profit organisations and partnerships.



Operating results

  

The Company introduced a new version of the Regulations on Uniform Reporting on Occupational Health and Safety and Fire Safety. Uniform
reporting on HSE is used for the formation and objective assessment of key performance indicators (KPI) when planning the personal goals
of managers, efficiency indicators for the Company’s HSE management system, and for such purposes as obtaining statistical indicators for
periodic internal and external reporting, setting and control over the performance of HSE tasks. These data are also used for preparing
reporting materials at the request of interested state authorities and non-profit organisations.

Recording of accidents and dangerous situations by category has been introduced: all situations are split into six groups by level of severity.
Records are also kept of microtrauma and employees seeking medical assistance. This information is automatically consolidated within
each Company enterprise, and then at the divisional level.

The Company keeps mandatory records of fatal accidents, conducts internal investigations of incidents and analyses the reasons for their
occurrence. Incidents where systemically important elements may be the underlying cause are subject to especially close analysis. Corrective
measures are developed to address underlying causes; the implementation of these measures is under the special control of the directors of
the Company’s business.

UC RUSAL takes an integrated approach to analysing the causes of emergency events, in accordance with the Regulations on the Internal
Investigation and Analysis of Health and Safety Incidents, which the Company first introduced in 2012. In addition to reducing the accident rate
as a whole, the main emphasis is on identifying and eliminating systemic causes of incidents.

In 2012 there were six fatal accidents involving employees, one accident involving contractors, and one involving a third party. The results of the
investigation showed that the main reasons for fatal accidents at UC RUSAL in 2012 were violations of production discipline and the
unsatisfactory organisation of work, which together caused 50% of fatal incidents. The largest number of emergency incidents in 2012
occurred due to employee carelessness, violations of safety procedures when working with electrical equipment, and incorrect use of safety
harnesses when working at heights.

One of the generally accepted world systems of occupational health and safety management is the system built based on the
requirements of the international safety standard OHSAS 18001:2007. Within the framework of this system, UC RUSAL makes
wide use of internal audit, allowing a quantitative and qualitative determination of the main elements of the system, identification of
shortcomings and development of effective remedial measures aimed at risk management in the area of safety, reducing
accidents and injuries.

Six internal audits under the management of the directors of the services of the Management Company were performed at
production enterprises in 2012. The certification organisation Det Norske Veritas also performed recertification audits at all
enterprises and the Management Company in 2012. 

These audits resulted in a positive conclusion on the compliance of the health and safety management system with the
requirements of the international standard in this area. 

Today 10 Company enterprises, in addition to the Management Company of UC RUSAL, have OHSAS 18001 certificates. 

Based on an analysis of the circumstances of fatal accidents over the past three years, UC RUSAL is focusing its efforts in the
following areas: 

electrical safety;

working at heights and preventing falls;

transportation safety;

underground mining work under conditions where the ground is unstable or in danger of cave-ins.
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Number of fatal accidents

In 2011 the directors of the leading lines of business approved and adopted for implementation in 2012 special Programmes to reduce the

accident rate. The implementation of the Programmes to reduce the accident rate made it possible to reduce the total number of persons

injured in on-the-job accidents by 10.8%. As a result of the implementation of the Programmes to reduce the accident rate, 25 production

enterprises and facilities completed the year without a single workplace accident, representing 30% of all of the Company’s production

capacity.

The Company continues to track the international indicator in occupational safety – the Lost Time Accident Frequency Rate (LTAFR)7, which is

widely used in the industry and makes a comparative analysis possible (lower figures are better). In 2012 the LTAFR stood at 0.25.

Lost-time accident frequency rate (LTAFR)

The enterprises of UC RUSAL are active participants in the life of their regions, taking part in various competitions and reviews. A number of

enterprises took prizes for their achievements in job safety in their regions in 2012, in the following categories: 
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Awards of UC RUSAL's subsidiaries

[7]Lost Time Accident Frequency Rate (LTAFR) is the rate of frequency of accidents that lead to a loss of the ability to work.

Enterprise Category

RUSAL

Krasnoyarsk

The organisation took first place in a regional review competition for best organisation of labour safety in 2012.

RUSAL

Achinsk

Alumina

Refinery

The organisation took third place in a regional review competition for best organisation of labour safety in 2012.

RUSAL Bratsk Certificate of the administration of the city of Bratsk in the city competition for best organisation of labour safety

Nikolaev

Alumina

Refinery

By order of the State Mining and Industry Safety Inspectorate (Gosgorpromnadzor) of Ukraine, the General Director of NAR

was given the Gosgorpromnadzor badge “For meritorious service”, second degree. 

RUSAL

Novokuznetsk

Awarded a letter of commendation for third place and a certificate, 3rd degree, from the Mining and Metals Trade Union

of Russia in a regional competition on industrial health and safety among metallurgical enterprises.

Based on the results of the city review competition on industrial health and safety, the enterprise took first place,

receiving a commendation from the city head and a cup.

In a regional competition on health and safety in connection with international labour safety day and the 70th anniversary

of Kemerovo Oblast, the enterprise was awarded a commendation from the Department of Labour and Employment of

the Kemerovo Oblast.

Krasnoyarsk

branch of REC

Based on the results of its operations in 2012, the branch took third place in the “Manufacturing” category in the annual city

review competition “For best organisation of work in the field of social partnership and labour safety”

Bratsk

branch of

RUS-

Engineering

The director of the Health, Safety and Environment Department received a letter of thanks from the interdepartmental

commission on labour safety of the city of Bratsk for its participation in the competition for the best organization of Labour

Safety and a letter of thanks from the State Labour Inspectorate for achieving excellent results in improving labour conditions

in 2012



Employee health improvement programme

  

Employee health is extremely important to UC RUSAL, which implements a number of programmes to maintain and improve the health of its
personnel. The Company promotes early diagnosis of illnesses and provides employees with educational, advisory and preventative support
for job-related illnesses and general health.

With the aim of reducing job-related illnesses among employees, in 2012 the Company began a project to conduct regular medical
inspections of employees with more than five years’ work experience in harmful and hazardous working conditions at manufacturing facilities
in the cities of Krasnoyarsk, Severouralsk and Krasnoturinsk. Joint medical commissions are being created in the field, consisting of
specialists from regional union centres and specialists of the branches of RUSAL Medical Centre (RMC) to establish an objective approach to
preventing job-related illnesses.

In connection with the fact that according to the analytical results in 2011, chronic exposure to fluoride compounds (fluorosis) held first place
among identified job-related illnesses (63 cases, 38% of all illnesses), in 2012 the Company began implementation of a fluorosis prevention
programme including diagnosis and treatment elements. This programme was developed by RMC specialists together with medical
researchers. The programme was initiated in three Siberian cities (Bratsk, Sayanogorsk and Krasnoyarsk) and its implementation made it
possible to reduce illnesses to 53 cases (about 19% of all job-related illnesses).

In October 2012 UC RUSAL, in conjunction with researchers of the Russian Academy of Medical Sciences and specialists of Rospotrebnadzor
in Ekaterinburg, held the Russian National Research and Practical Conference with international participation “Current Issues in Assessing
and Managing Professional Risks for the Health of Aluminium Workers”, which approved the integrated program to reduce the level of job-
related illnesses at the Company.

For workers suffering from clinical respiratory illnesses (acute respiratory viral infections, chronic bronchitis, pneumonia) preventative
measures have been taken against these illnesses, including vaccination and flu shots.

In 2012 the enterprises of UC RUSAL continued the Golden Heart programme, aimed at reducing the risk of cardio-vascular diseases and
fatal on-the-job accidents.

Employees who are diagnosed with severe medical conditions and job-related illnesses during these annual medical inspections are issued
a medical opinion as to the contraindication of working under harmful and hazardous conditions. This will allow the Company either to
removing employee from harmful and hazardous working conditions or if necessary finding new employment for the employee, eliminating
contact with a harmful specific production element that may worsen the employee’s health.

In 2012 the Company updated the material and technical facilities of RMC, raised personnel qualifications, and increased the number of
occupational pathologists. An integrated interdepartmental programme is currently under development in conjunction with the Occupational
Pathology Centres and the organisations of Rospotrebnadzor, in order to manage the risk of the appearance of job-related illnesses at the
Company.

UC RUSAL plans to further provide educational and advisory support to employees and carry out preventative care programmes against
various illnesses, improve the Job Safety Management System and improve its health and safety performance.
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Approach

 

A key goal of the UC RUSAL human resources management system is to create a cohesive, high-quality team, which is essential to the
successful development and achievement of goals in the long-term perspective. The Company Human Resources Policy in effect at UC
RUSAL contains the main provisions of human resources management. Recruiting and retaining talented employees, creating equal
opportunities for their professional and personal growth, and also increasing efficiency in the field of personnel processes are the key areas
to which the UC RUSAL human resources management system is oriented.

In 2012, implementation continued of programmes aimed at developing the Company’s human capital, promoting the social welfare of
employees, and also preparing the young specialists who in future will join the UC RUSAL team in all areas where it operates. As part of a
project to automate and standardise the process of accounting for costs on human resources management, 12 Company enterprises
implemented the software 1C: Enterprise 8 “Salary and HR Management”, and adopted the standard method for accounting and calculating
salaries.

In addition to developing the potential of its personnel, UC RUSAL participates in initiatives conducted jointly with local and federal authorities
aimed at reducing unemployment and social tension in regions where it operates. 

The Company values its employees as the key to its success and expects the highest possible standards of
professional achievements and ethical conduct from them 

The Corporate Code of Ethics
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Corporate culture

  

UC RUSAL seeks to foster a favourable moral and psychological environment for its employees, which helps not only to maintain its
reputation as an appealing employer, but also serves to improve efficiency and productivity at its enterprises.

The key document setting forth the standards of corporate culture and ethical principles is the Corporate Code of Ethics (the Code). UC
RUSAL’s ethical principles and standards are based on the Company’s values, respect for legal norms, and observance of the law. The Code
reflects the standards for relations between the Company and employees, requirements on employees, and the Company’s commitments
and expectations.

In 2012 UC RUSAL unfailingly complied with the principles set forth in the Corporate Code of Ethics. The Company also expects that all of its
employees will comply with the Code. In order to raise awareness levels, a training course in corporate ethics was introduced, along with a
procedure for studying the Code and the internal corporate culture for all new employees.

Every Company enterprise has a functioning institution and coordination centre for ethics representatives. Ethics representatives considered
147 cases and conducted 207 meetings in 2012. Among the key topics raised in the cases submitted to ethics representatives are issues of
an advisory nature, internal relations between employees, conflicts of interests, the provision of personal protective equipment, and others.

The Company works continuously to improve its mechanisms and procedures in the area of corporate ethics. This work will result in the
development of an updated Ethics Regulation in 2013.

UC RUSAL Corporate Code of Ethics

We respect individual freedoms, human rights and dignity, we are committed to treating all our employees with trust and
respect, and provide equal opportunities to each person. We do not support any form of discrimination or harassment in the
workplace and do not tolerate any behaviour that would commonly be considered offensive or unacceptable.

The Company always fulfils its obligations to its employees, and employees meet their obligations to the Company and to
each other.

The Company does not employ child labour or forced labour even if it is legally permitted in any jurisdiction where the
Company operates.

We welcome leadership as the ability to make decisions at all levels. Necessary powers are delegated to every employee,
each of whom is expected to assume personal responsibility for the execution of the assigned tasks.

We expect each of us to be proactive and make the maximum contribution towards meeting the Company's challenges. We
appreciate teamwork and strive to ensure that every voice is heard.

We always speak out and express our ideas clearly. We encourage feedback on our work, which we recognise as important
and can address proposals for improving the Company's activities to any Company manager, including the CEO of UC
RUSAL.

In all our activities we are eager to prevent our personal affections and our private relations with families and friends from
impeding reinforcement of the principle of equal opportunities, as well as from limiting us in making efficient decisions and
disclosing confidential information.

The Company creates a work environment that provides all its employees with opportunities for career development. Career
development is aimed at improving the quality of work and achieving rewarding tasks.

We appreciate our employees and reward them for their performance, based on clear operational performance objectives.

We respect the cultural specifics of the countries and regions where the Company operates in our decision-making and in our
operations.
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2012 2011

Staff structure

  

Changes were made to the Company’s organisational structure in 2012, the purpose of which was to improve management efficiency and to
ensure a more efficient allocation of production capacities. These changes had only a slight effect on personnel numbers.

Average headcount of UC RUSAL in 2011–2012, with a breakdown by division

Employee turnover in 2012 was 8.4%, slightly higher than in the previous reporting period.

Employee turnover at UC RUSAL in 2010-2012

The average number of staff employees in 2012 was 71,272 people, which is 1% lower than in 2011. There were no significant
changes in the composition of employees by category. 

The share of employees working part-time was 0.3% on average, while seasonal employees accounted for about 1% of the
total number of employees. 

The proportion of blue-collar to white-collar (managers, specialists, and clerical staff) staff remained at the same level as the
previous reporting period and was 82.9% to 17.1%. 

However, in 2012 an optimisation of white-collar staff occurred, which led to a contraction of the number of employees in this
category by 7%. The main reasons for these changes was the restructuring of the divisions with the aim of centralising the human
resources management function, increasing labour intensity and changing the volumes of production. Also, since 2011 experts
have been developing norms for the number of white-collar workers at Company enterprises.

Aluminium division 29.3

Alumina division 28.9

Engineering and construction division 26.4

Energy division 0.1

Packaging division 2.6

Managing company 0.8

Commercial directorate 6.8

Technical directorate 2.3

Other 2.8

Aluminium division 30.4

Alumina division 29.2

Engineering and construction division 26.6

Energy division 0.1

Packaging division 2.7

Managing company 0.8

Commercial directorate 5.5

Technical directorate 1.8

Other 2.9

2012 2011 2010

8.4% 8.0% 8.8%
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Appealing employer

  

Incentive system

In recruiting highly-qualified specialists, the Company seeks to guarantee them a stable and competitive salary, as well as an attractive
benefits package. The compensation of UC RUSAL employees consists of a fixed component, which depends on the employee's
qualifications, labour costs, and the complexity of the work they perform, and a variable component, the size of which is determined by both
their individual achievements and the Company’s performance indicators. In 2012 the Company achieved its planned 10% growth in salaries.
Salaries are planned to rise by a further 10% in 2013.

An integral element of the human resources management system and a fair compensation system is an evaluation of employees’
performance; this evaluation is performed in accordance with the Regulations on Personnel Evaluations and Goal Setting. In 2012 the
proportion of employees who are regularly evaluated in accordance with approved goals was 14%, the same level as in 2011.

The incentive system in place at UC RUSAL is also based on the Company as a whole achieving such key performance indicators (KPI) as
EBITDA, cost of production, working capital, etc. Each Company enterprise has an enterprise development fund (EDF) to which payments are
made if KPI are exceeded. The EDF is used to pay bonuses, finance employee training, the enterprise’s needs, and social and charity
programmes.

The operations of UC RUSAL are spread over a wide geographic area, and for this reasons the calculation of material compensation also
takes into consideration the premiums and regional coefficients stipulated by the country’s labour laws. Minimum salaries for full-time
employees in the lowest category in all divisions are set higher than the minimum wage for the region. 

The Company’s total costs on wages and bonus payments to UC RUSAL employees rose slightly in 2012, to USD 1,057 million.

For senior management a STIP (Short-Term Incentive Programme) of monetary incentives and LTIP (Long-Term Incentive Plan) of stock
incentives have been in operation since 2011. Programme participants are selected from enterprise directors on a competitive basis,
proceeding from annual performance results. The variable component of compensation is paid based on both individual achievement of key
performance indicators and the Company’s results. Under the LTIP programme, at the discretion of the Board of Directors employees may be
rewarded with Company shares. The Board of Directors did not approve LTIP bonuses for 2011 in 2012. More detail on the LTIP system is
available in the Company’s 2012 Annual Report, in the section “Bonus and share schemes”.

Social benefits

From the time the Company was founded, employee social benefits have been a key element in UC RUSAL’s personnel policy. Care for
employees and their families is fundamental to the creation of a professional and loyal workforce, and thus to the stable development of the
Company.

The Company provides employees with the full package of social benefits stipulated by law, including a mandatory medical insurance policy,
paid vacation and sick leave. Some employees also enjoy paid mobile telephones, meals and travel to the work site. In addition, the Company
has an assistance programme to help employees in difficult personal situations.

Employees of UC RUSAL divisions located in the Russian Federation may use the voluntary medical insurance (VMI) programme. The range
of medical services covered by VMI was expanded in 2012.

In September 2012 an agreement was signed between the Company, the regional administration of Sverdlovsk Oblast, the
management of Bogoslovsk Aluminium Smelter (BAZ) and the trade-union committee of the Russian Mining and Metals Union
regarding a reduction in the volume of production of aluminium at BAZ. The primary goals of the agreement were to preserve
existing jobs, increase production volumes, and create the long-term conditions for the development of the aluminium industry in
Sverdlovsk Oblast, using the mechanisms of the vertical integration of production and energy supply, as well as the tariff regulation
of energy and transportation infrastructure.

In 2012 the Expedition to the Planet RUSAL programme continued for children of employees at the corporate children’s camp
Solnechny-2, located in the village of Tes in Minusinsky district of Krasnoyarsk Region, in a picturesque pine wood on the shore of
a lake. The programme is aimed at helping children determine their professional goals, achieve the highest skill level in their
chosen field, and also at providing an understanding of the corporate culture of UC RUSAL and including programme participants
in the system of corporate values. A total of 720 children took part in the programme in 2012. The Company intends to continue the
programme in the same scope in 2013.
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Housing programme

UC RUSAL provides assistance to employees working at Company enterprises in the Russian regions to find housing.
An agreement has been signed between the Company and Sberbank, which provides Company employees with the
opportunity to take out mortgages on preferential terms. UC RUSAL pays a down payment of 10% of the mortgage, and
subsequently undertakes to pay part of the remainder of the loan: the amount of the monthly payment made by the
Company employee is not more than 50%; the remainder is paid by the Company. 

The key group of employees at which the programme is primarily aimed is production personnel in the highest category,
with work experience of five years or more, who have received awards for their personal contribution to the Company’s
successes and to improving production efficiency.

During the reporting period, Company employees were able to purchase 216 flats under the housing programme. UC
RUSAL’s costs on this programme in 2012 exceeded USD 11 million. Since the programme was launched, a total of 755
families have acquired new homes.

In future, the Company intends to continue providing advantageous working conditions and social benefits and
programmes for employees, while optimising its costs on doing so.

Professional skills competitions

In order to motivate employees to effective work and development, the Company holds an annual RUSAL Professionals
competition, in which specialists from the working professions and employees in the management field participate. In
addition to UC RUSAL employees from Russia, the Company’s best employees from Armenia, Ukraine, Guinea and
China also participate. The RUSAL Professionals competition is open to the Company’s best employees, who have not
violated working discipline or industrial and environmental safety standards. Competition winners receive cash prizes
and valuable gifts, and are given the title of “RUSAL Professional”. In 2012 the factory stage of the RUSAL Professionals
was held; 50 enterprises participated in 71 working categories and four management categories. The total budget of the
competition was more than USD 700,000.



Training and development

  

UC RUSAL seeks to create one of the strongest teams of specialists in Russia and abroad, distinguished by strong qualifications and
professional training. To preserve and develop this advantage, the Company pays a great deal of attention to personnel training and
development in all divisions and for all categories of personnel.

The UC RUSAL Corporate University is responsible for the preparation and functioning of the training and development system; it offers a wide
range of programmes and training methods for employees: an internal training centre, functional academies and educational centres, and
also e-learning programmes. Since 2010, UC RUSAL has implemented standards of professional activity, which make it possible to efficiently
plan the personnel development programme, proceeding from the qualifications required for each specialisation. All measurable parameters
of the main management and working specialisations are governed with the use of special documents that establish norms for all types of
professional activity. Corporate standards take the following parameters into consideration:

level of quality and productivity of work;

level of professional qualifications;

education (postsecondary, specialised), necessary to hold the position;

compliance with norms of corporate ethics, industrial and environmental safety. 

To ensure that professional qualifications meet corporate norms, all employees undergo mandatory testing, and depending on the results are
sent for training necessary to increase their professional level.

Modular system

UC RUSAL became the first industrial company in Russia to begin implementation of modular training programmes. The modular system of
education has the following advantages:

an individual approach to employee development that takes into consideration their personal needs and abilities;

the ability to focus on specific areas and stages of work in which quality must be improved;

Flexibility of the educational programme, making it possible to assess the effectiveness of interim training results, add new elements,
and review elements already completed. 

At present, the Company is conducting training in 35 modular professional educational programs.

E-Learning system

In order to ensure the maximum efficiency and interactivity of the training process for employees of UC RUSAL enterprises located in Russia
and 18 countries worldwide, the Company makes active use of an electronic learning system (ELS), which is a unified educational information
environment. Thanks to the ELS, Company employees can improve their professional knowledge at their own pace, both on the job and by
accessing the system through the Internet.

The purpose of the UC RUSAL e-learning system is to provide educational opportunities to all Company employees and to improve the quality
of educational by more actively using the Company’s internal potential. In addition, the use of the ELS reduces the costs per trainee by an
order of magnitude compared to traditional forms of classroom training.

Functional Academies

Functional Academies are an instrument of centralised training within the framework of professional development of Company
specialists in 12 areas. Training is given in different formats depending on the stated requirements (classroom training, remote
training, group and individual training, internal and external providers).

“Creation of a unified training centre” project

In 2012, in conjunction with the Production Development Directorate, an assessment of trainers was completed. Based on this
assessment, 30 corporate trainers were selected, and the conceptual foundation and development programme for 2013 were
created.
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At present 63 enterprises are using the ELS, which offers about 150 courses for specialists in the working professions,
managers, and students of post-secondary institutions pursuing degrees relevant to UC RUSAL. Seventeen new
courses were created in 2012, three of which were developed by external providers and 14 in-house. In addition to
training courses, the ELS provides employees with the opportunity to take part in surveys, the results of which are used to
assess the effectiveness and usefulness of educational programmes. The number of trainees using the ELS in 2012
was 7,326.

There are plans to improve the e-learning system in 2013, making it more efficient to use and more highly automated.
The company intends to maintain and further develop the “From RUSAL to the Schools of Russia” in the interest of
creating the preconditions for constructing an effective system of professional guidance in the regions where the
Company operates. The total budget for the development of the ELS is more than USD 115,000.

In addition, the Company has developed a mentoring system that involves an attentive relationship between managers
and their subordinates, the transfer of experience, knowledge and professional skills, and also the motivation of
subordinates to continuous development. Personnel are regularly rotated between departments of enterprises and
throughout the Company, including foreign enterprises, which allows employees to expand their professional experience
and practice their language skills.

On the average for the Company about 31% of employees (22,272) underwent training in 2012, which is somewhat lower
that the figure for the previous year (33% or 30,611 employees). On average, blue-collar workers had 50.5 hours of
training, while white-collar workers received 31.4 hours of training. UC RUSAL’s training expenses remained at the level
of previous years.

Work continues on licensing educational activity with the aim of minimising training costs. The total number of licensed
professions as at the end of 2012 was 303.

In 2013 efforts will be focused on educational initiatives on legally mandated training, professional training of workers in
key professions, and obtaining educational licenses. The planned budget will be USD 2.8 million.

Executive talent pool

In order to ensure the continuity of management personnel and stable, high rates of development of the Company, UC
RUSAL has created and continuously updates its talent pool mid- and upper-level executives. The process of selection
for the talent pool is set out in the Company’s unified information system, which makes it possible to make the entire
process as transparent as possible, and the competitive conditions equal for all employees.

In order to effectively prepare members of the talent pool to work at a higher level, the Company has created a Personnel
Reserve Academy programme. Lecturers include the directors of UC RUSAL’s key lines of business and instructors from
the best Russian post-secondary institutions. Based on the results of their training, some members of the talent pool are
given the opportunity to intern abroad or train in an MBA programme.

The process of development and improvement of the processes of creating and maintaining the executive talent pool did
not let up over the course of 2012. Specifically, there was a change to the base for the talent pool, moving away from self-
nomination to regulated positions for key jobs, and under the new rules all approved members of the talent pool should
have defended projects on the production system. The Regulations on the Executive Talent Pool will soon be updated to
reflect the latest practices.

“From RUSAL to the Schools of Russia” programme

Since 2010, the Company has operated the “From RUSAL to the Schools of Russia” programme, which
involves the distribution of the UC RUSAL e-learning methodology and technology to educational institutions,
the provision of ELS resources to general education schools in the regions where UC RUSAL operates, and
the creation of conditions to realise the principle of “life-long education”.

The programme involves four universities, one college and 75 schools (of which 44 educational institutions
joined in 2012). The number of registered users almost tripled over the reporting period, to 13,247 (1,178
instructors and 12,069 students).

“Creation of training centres” project

Krasnoyarsk Aluminium Smelter was chosen as the test site for the project "Creation of training centres",
where a training facility will be created. A trainer and software simulator for operating an overhead crane will
be developed in 2013 as part of the project. Further plans for the project include the development of software
simulators for electrolysis and casting facilities, and their distribution to other Company factories. 



In 2012 a future reserve was created of specialists in anode production (18 employees) and casting production (32
employees) at the Aluminium Division East, and also geologists and hydrogeologists of NUBM (ten employees), for
whom development programmes have been prepared for the next several years.

UC RUSAL is also participating in the Presidential Programme, aimed at improving the qualifications of the engineering
and technology specialists of the enterprises and restoring the prestige of the engineering profession, improving the
qualifications of line managers in the main production facilities as regards professional knowledge. This programme will
be financed 50% by the government and 50% by the business. In 2012 a professional development programme was
carried out for the technological personnel of reduction manufacturing. After receiving certificates for the best participants
in the programme, secondments will be made to Russian and foreign enterprises.

The Company plans to continue the implementation of the following programmes in 2013: 

Programme to prepare a reserve of anode manufacturing specialists of the ADE, and a reserve of casting
manufacturing specialists of the ADE,

Training programme for mining engineers,

Training programme for personnel holding key positions and the reserve for key positions,

The Presidential Programme for Engineering Personnel Skills Development,

MBA Programme for the Manufacturing System.

Programme “MBA – Manufacturing Systems” and training Company employees in MS

This training programme for the personnel reserve is aimed at raising qualifications and creating the skills to
improve business processes among all Company employees.

In 2012 18 employees completed training under the “MBA—Manufacturing Systems” programme and another
12 began their training. The Company’s internal trainers on developing manufacturing systems trained 2,529
employees in the reporting period. A basic course on the UC RUSAL manufacturing system was created for
all employees of the Company.



External Talent Pool

  

UC RUSAL needs qualified personnel to operate. For this reason, the recruitment, retention and development of specialists is a priority of the
Company’s human resources management system. Special attention is given to the recruitment and professional training of talented young
personnel.

The Company continues to operate its “Formula for the Future” programme, under which youth councils are created – independent social
associations that include UC RUSAL employees under the age of 35. The objectives of the councils are to help young workers to address
social problems, to assist young new specialists to adapt and thrive at Company enterprises, and also to create comfortable working and
social conditions to allow young people to best realise their professional and creative potential. In the cities where it has been implemented,
the programme has involved 2,575 young employees.

A number of projects are ongoing in the context of the Formula for the Future programme, the most important of which are the “School for
Success”, the Youth Rally, and “I’m Going into Metallurgy".

The School for Success programme, in which participants independently develop industrial and social projects, the best of which receive
implementation grants, is aimed at raising the professional level and developing the initiative and communications skills of young employees.
In 2012 228 training sessions were also conducted under the programme.

The Formula for the Future corporate youth rally is an event attended by the young specialists who are most active in the life of UC RUSAL and
in the work of youth councils, and also graduates of the School of Success. The project promotes the establishment of communication
between young employees of the Company, providing them with the opportunity to share their experience and discuss the development of new
projects.

In order to ensure that students and schoolchildren are better informed about the Company’s activity, UC RUSAL holds “I’m Going into
Metallurgy” open houses at its enterprises, where students and schoolchildren can meet with the Company’s managers and young
specialists. In addition, young specialists may do internships at Company enterprises and take professional development courses, and also
take part in professional skills competitions.

Relations with educational institutions

UC RUSAL works proactively together with leading Russian and foreign universities that provide professional training to specialists in the
mining and metals industry. The Company seeks to improve the quality of training in post-secondary educational institutions and is an active
participant in developing the system of post-secondary and specialised education in Russia.

The talented and ambitious students who take an active part in the scientific and technical operations of the Russian institutes that cooperate
with UC RUSAL receive scholarships from the Company. In 2012 the Company worked with 92 recipients of UC RUSAL scholarships in post-
secondary and secondary technical educational institutions in the regions where the Company operates, of which 16% were hired at
Company enterprises (40% continued their education, and 25% were called up for military service).

Every year, a special selection is made of students in high-demand specialisations within the context of various corporate programmes, the
geographical scope of which is constantly expanding. The goal of the programme is to improve the quality of training of graduates and to hire
specialists with practical training immediately after graduation. Students are paid a monthly additional stipend depending on their marks, and
UC RUSAL also pays for dormitory accommodation of students from out of town.

UC RUSAL organises joint programmes of supplementary professional development with Russian and foreign educational institutions,
participants in which are chosen on a competitive basis from among graduates of relevant educational institutions. The programme
“Russian–French Master’s” continues to educate students. UC RUSAL conducts this programme in conjunction with the Groupe des Ecoles
des Mines (GEM) and the Siberian Federal University (SFU) and with the support of the French Embassy in Russia; the programme is aimed
at training specialists in the field of non-ferrous metallurgy.

Every year UC RUSAL holds a student conference for students who have completed a work-study programme at Company enterprises, where
young specialists can present works containing ideas on improving production and raising occupational and environmental safety at
Company factories, which may in future be implemented at Company enterprises.

Detailed information is available on the Company website in the sections “Collaboration with universities”, “Scholarships and bursaries”,
and “Internship with Nobel laureates – It can happen”.

UC RUSAL Sustainable report 2012



International educational programme

UC RUSAL continues to implement a large-scale educational programme for the young people of Guinea, Guyana and
Jamaica, which aims to ensure the training of mining & metals specialists to work in at Company enterprises in these
countries. Under these programmes, the Company offers talented young people aged 18 to 25 the opportunity of an
education at leading Russian universities, covers all expenses associated with their education and accommodation,
organises work-practice sessions at enterprises in Russia and guarantees hiring at UC RUSAL enterprises in their
native countries on graduation.

The “100 RUSAL bursaries” project will train 100 citizens of Guinea in Russian universities: PFUR, the Moscow State
Railways University (MSRU), the Urals Mining University, and the Urals Federal University. In addition, five students from
Guyana, five students from Jamaica, and three students from Nigeria receive an education at PFUR.

Training qualified personnel from among the local population is extremely important for making manufacturing more
efficient and promoting the socioeconomic growth of Guinea, Guyana and Jamaica and strengthening relations between
Russia and these countries. In the longer-term perspective, this will also lead to an increase in the number of local
specialists among the management of enterprises located in these regions.

More details are available on the Company website in the section “International educational programmes of RUSAL”.

UC RUSAL intends to continue the following programmes in 2013: 

Formula of the Future programme,

Company bursaries,

foreign master’s programmes,

targeted study programmes: 

continuation of the target study groups of 2012,

new groups of targeted students,

the programme “Targeted contractual training of specialists with higher medical training”, organised by RUSAL
Medical Centre.

Training of foreign students at Russian universities.

Project to open training centres in Krasnoyarsk, Ekaterinburg and Irkutsk

UC RUSAL is considering the possibility of opening specialised training centres at major universities in the
regions where the Company operates.

With these training centres, the Company plans to address a number of challenges that it faces in a rapidly
changing economic environment:

targeted education and development of highly-qualified personnel in key working professions;

assistance in creating the conditions for safe employment and the output of high-quality products that
meet global quality and environmental standards;

development of corporate culture.



Stakeholder relations

  

Stakeholders have a significant effect on the operations of UC RUSAL. Interacting with stakeholders is an effective mechanism for responding
to external factors. An open dialogue with stakeholders will make it possible to take mutually beneficial decisions and make the operations of
UC RUSAL more transparent. A positive reputation in the eyes of stakeholders has an impact on the Company's business success. Effective
and regular interaction with stakeholders is an important component in UC RUSAL’s success. The Company seeks dialogue and interaction
with all stakeholders interested in the Company’s dynamic long-term development, social prosperity in the regions of its operations, and a
prudent approach to the environment. Interaction with stakeholders allows the Company not only to track changes in its external environment,
but also to respond promptly to the needs and expectations of the public in the regions where it operates. 

UC RUSAL stakeholders are persons or groups that affect the Company's operations, and also those subject to a direct or indirect impact on
its part. The key stakeholders of UC RUSAL include:

shareholders,

clients and business partners,

employees,

employee trade unions,

state and municipal authorities,

local communities,

non-profit organisations (NPOs),

mass media. 

Relations with stakeholders are based on a system of in-house documents, including the UC RUSAL Corporate Code of Ethics and the UC
RUSAL Regulations on Charity and Social Investments, adopted in 2012. Approaches to relations, including mechanisms and the format for
relations with stakeholders are presented in the “Mechanisms and Format for Relations with Stakeholders of UC RUSAL”, and also in the
Company’s Sustainability Report for 2011.

Mechanisms and format for relations with stakeholders of UC RUSAL 

As one of the world’s largest aluminium producers, the Company participates in international initiatives; among others, UC RUSAL is a
member of the UN Global Compact and the International Aluminium Institute. In Russia, the Company is a member of the Russian Union of
Industrialists and Entrepreneurs.

In 2012 the Company continued to develop its systematic dialogue with stakeholders. In addition to holding regular meetings with consumers
and manufacturers of aluminium products, interaction with representatives of local communities in the regions where it operates, the
Company participated in the work of the Presidential Forum at the Hong Kong University of Science and Technology, was one of the
organisers of the Russian National Research and Practical Conference with international participation “Current Issues in Assessing and
Managing Professional Risks for the Health of Aluminium Workers”, and also organised the exhibition “ALchemy of Possibilities”, dedicated to

the 80th anniversary of the Russian aluminium industry, which demonstrated the endless possibilities of using aluminium. In addition, in

All our relations are based on a spirit of partnership and mutual respect. Fair dealing is the foundation of all of
our transactions and interactions 

UC RUSAL Corporate Code of Ethics

The Company has become a member of the China Nonferrous Metals Industry Association, (CNIA), which is one of the most
influential non-profit organisations representing the interests of participants on the Chinese nonferrous metal market. Joining the
CNIA is an important step in reinforcing the Company's position on the Chinese market.

As part of its work to strengthen cooperation in the Chinese market, UC RUSAL signed an agreement with the Ministry of Economic
Development of the Russian Federation on relations in the implementation of the joint projects of UC RUSAL with its Chinese
partners. Specifically, cooperation is planned within the framework of a potential joint project with Chinese partners on the
construction of an aluminium smelter in Siberia, with a tentative rated capacity of up to 800,000 tonnes of metal per year, using the
region’s hydroelectric resources.
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2012 based on meetings with employees, trade union representatives and local residents, a consensus was reached and a tripartite
agreement was concluded aimed at mitigating the consequences of reducing production at the Bogoslovsk Aluminium Smelter (more
detailed information is provided in the section “Investments in local communities”).

Another highly significant result of the year in terms of the development of stakeholder relations was the performance of a large-
scale sociological study of the Company’s reputation. The survey was conducted in Moscow and 16 cities where the Company operates.
During the study, 130 public interviews were conducted, as well as an survey of 3,500 respondents, including residents of regions where the
Company operates, representatives of the state authorities, the investment and business communities, experts and editors-in-chief of various
media outlets. Based on the survey results, the management of UC RUSAL defined a number of measures aimed at more actively involving
these audiences in discussing the Company’s plans and its role in the regions where it operates; among other things, the Company began
the drafting of a programmatic document – “Strategy for a Well-Planned Future”, clarifying the Company’s goals and objectives for the coming
100 years, the challenges, risks and also prospects for development. The document is scheduled for submission for public discussion in
2013.

With the aim of improving the mechanisms for interacting with employees and making intracorporate relations more effective, in 2012 the
Company began work on its corporate social network, making it possible to exchange documents and messages in real time. 

An agreement was signed between the world’s largest producer of aluminium, the company Interros (the largest shareholder of
MMC Norilsk Nickel), and the company Millhouse, aimed at terminating a shareholder conflict, joining forces to improve the system
of corporate governance and increase the capitalisation of Norilsk Nickel in the interests of all of its shareholders.



Approach to the development of local communities

  

UC RUSAL is a key employer in many regions where it operates, and has a substantial effect on these regions. One of the Company’s key
priorities is to foster a stable socioeconomic environment in the regions of its operations, to create comfortable living and working conditions
for both its employees and the local population. To this end, UC RUSAL is implementing a number of infrastructure and social projects, aimed
at improving the quality of life.

The Company’s social mission consists in promoting the sustainable development of the regions of its operations, giving special attention to
improving the quality of life, developing local communities and working in partnership with them.

At the basis of UC RUSAL’s social activity is a systemic approach formulated in seven basic principles10:

Integrated strategic approach;

Focus on long-term projects;

Competitive selection process;

Combining different tools;

Learning from feedback;

Monitoring and efficiency evaluation;

Professional development of project specialists and participants. 

Some of UC RUSAL's assets are located in regions in Africa and Central America. When planning its operations in these regions, the
Company takes into consideration the political and socioeconomic aspects of development of these countries, such as poorly developed
channels of technological and business communications in the economy, the low turnover of the workforce, a shortage of qualified personnel,
the capital-intensive nature of production, etc.

Charity activity and social investments by the Company are managed by the Department of Communications and Social Projects of UC
RUSAL. The Department develops, implements and monitors social projects and programs, and is also responsible for annual and current
financial planning and reporting. Ongoing management of charity activity and social investment programmes in the regions where the
Company operates is the responsibility of the Centre of Social Programs (CSP) and its regional representative offices. But some of the
Russian Federation, on-site employees of the Department of Communications and Social Projects conduct operations in the field of corporate
social responsibility. 

In order to take balanced decisions on projects involving charity financing, Charity Councils have been created in the corporate centre and in
the enterprises; these councils are collegial advisory bodies that include representatives of Company management, members of public
associations operating on the territories of the Company’s manufacturing facilities, and also on-site representatives of the CSP. Decisions of
the Charity Councils are advisory in nature and are aimed at improving the efficiency of social investments in the regions of operations. 

The Company's social and charity activity is governed by a number of in-house documents, among them the UC RUSAL Regulations on
Charity Activity and Social Investments, which was updated in 2012. This document determines the subjects and principles of charity activity
and social investments, and also describes the process for managing these issues, including planning, decision making, and financing
procedures. 

[10]A detailed description of these basic principles is available in the UC RUSAL Sustainability Report 2011.

We view social investments as a major element of sustainable development of the countries and regions in which
we carry out our operations. Multilateral discussion with local communities is an obligatory element of the
Company's social activities at all stages 

UC RUSAL Corporate Code of Ethics
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Results of 2012

  

In 2012, total investment by UC RUSAL on sponsorship and charity activity was more than USD 8.6 million.

The company's efforts in the field of corporate social responsibility and the development of local communities were recognised with a number
of awards in 2012. 

Prizes and awards related to corporate social responsibility

In April 2012, 93 winners were announced of the “Territory of RUSAL” bursary competition in 17 regions where the Company
operates in Russia and Ukraine.

Award Organizator Programm/project Nomination

Annual Russian
National Project
“Leaders of
Corporate Charity
2012”

Non-profit partnership of grant-issuing
organisations Donors’ Forum, in conjunction
with the Vedomosti business newspaper and
the PwC audit and consulting network

Territory of RUSAL “Best programme (project) promoting the
development of local communities and
improving the social climate in the region
where the company operates”

National
competition
“Charitable Ukraine
2012”

Ukrainian Charities Association Nikolaev Local
Charitable
Foundation “Centre
for Social
Programmes” (Centre
for Social
Programmes of UC
RUSAL (Ukraine))

“Philanthropist – regional charitable
foundation”

TOP-100 leading
enterprises of the
national federal
statistical ranking
“National Business
Rating” for 2011–
2012

International rating Union of national business
ratings (Russia, Ukraine, Kazakhstan, Belarus),
the commerce and industry rating with the
support of independent information and analysis
agency “Research Information Centre for
Statistical Studies"

Centre of Social
Programmes of UC
RUSAL (Russia)

26th place, gold rating. 
Prestigious personal awards from the
organising committee of the National
Business Rating were also received by CSP
executive director Igor Sukhotin, programme
director Elena Kryuchkova and CSP
Novokuznetsk branch director Anna Firsova.  

Ceremony
honouring the
charities of
Kamensk-Uralsky

Administration of the city of Kamensk-Uralsky Centre of Social
Programmes of UC
RUSAL (Russia)

“Volunteers”

Competitive
selection of
Volunteers’ Ball of
Irkutsk Oblast
“Crystal Heart of
Baikal”

Ministry of Physical Education, Sports and Youth
Policy of Irkutsk Oblast, the Irkutsk Regional
Public Charitable Organisation for Children and
Youth “‘Do Good’ Centre for Volunteer Support
and Development”, with the support of the
Legislative Assembly of Irkutsk Oblast

Centre of Social
Programmes of UC
RUSAL (Russia)

“Corporate Volunteering”
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Areas of investment

  

Seeking to create long-term social changes in the regions where it operates, the Company carries out projects within the framework of four
key areas:

Development of social infrastructure on the local level: water supply, electricity, construction of roads, construction and repair of medical
facilities.

Promotion of sports and a healthy lifestyle; construction of sports stadiums and organisation of events, promotion of a healthy lifestyle,
development of mass-participation sports at the local level; support for national projects in the area of healthcare, including campaigns
against epidemics.

Education: Construction and repair of educational institutions, training and professional development of the population.

Support for socially disadvantaged groups.

In each of the regions where it operates, the Company seeks to respond promptly to the needs of local communities and to do all it can to
address issues of concern to stakeholders.

Social infrastructure development on the local level

In September 2012, we completed a humanitarian mission to deliver medicine for the treatment and prevention of cholera to
medical institutions of the Republic of Sierra Leone, West Africa. More than 25 tonnes of medical supplies were delivered to the
regions of the country suffering the most from cholera.

Country Results in 2012

Russia The social programme "Territory of RUSAL" has been in operation since 2010 and is aimed at developing
social infrastructure in the cities where the Company operates. As a result of two grand competitions in 2012,
19 social institutions and 15 sports facilities were repaired within the framework of the project. Five medical
institutions received additional medical equipment. The number of beneficiaries of the project totalled 66,500.

Ukraine Five infrastructure projects were carried out in Ukraine in 2012, including the repair and landscaping of the
playground in the regional Children's Hospital, equipment of a recording studio in Nikolaev General Public
School No. 24, repair of the auditorium of the Pribugsk General Public School, opening of a park for extreme
sports in the city of Nikolaev, and renovation of the premises of the Nikolaev youth centre. The number of
beneficiaries of the project totalled 4,745.

Guyana In 2012 the Company provided assistance to the regional authorities in maintaining and repairing roads;
among other things repairs were made to the road surface of the Aroaima–Linden route and the repair of the
road in the village of Kwakwani. In addition, the Company has also provided support for the utilities services in
the village of Kwakwani in garbage collection and removal.

Guinea In 2012 the Company paid significant attention to projects aimed at improving the quality of life of the
populace, in particular: 

Assistance in reconstructing the primary school in the village of Debele, where more than 500 students
are enrolled;

Assistance to the medical centre of the village of Foma, servicing a population of 5,000 of the Mambia
sub-prefecture, which made it possible to carry out a technical refitting;

As part of the programme “Water for All”, financing of the construction of two water wells, providing
drinking water to the residents of one of the main districts of the region where the Company operates;

Repair and reconstruction of the administration building of the Mambia sub-prefecture, as well as repairs
to the roads in the city of Conakry;

As part of the charitable program to support the development of mass sports in Guinea, UC RUSAL begin
the reconstruction of a well-equipped sports facility in the city of Conakry (this facility is visited by more
than 1,000 Guinean students and school children each day).

Ireland In 2012, the Company continued to finance the public centre in the village of Foynes; in particular, the
maintenance and development of its infrastructure.
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Promoting sports and a healthy lifestyle

Education

Nigeria As part of the implementation of the programme to provide running water for villages, in 2012 the Company installed and
commissioned mini-water towers in five villages.  

Jamaica To improve the quality of social infrastructure, in 2012 the Company together with employee volunteers repaired four schools,
a senior citizens’ home, two early development centres, a public centre, and also took part in improvements to landscaping.
Four local communities benefited from the project, including tens of thousands of local residents.

The Company also provided drinking water to several local communities that had been left without a water supply.

Country Results in 2012

Russia With the aim of popularising sport, since 2011 UC RUSAL has been holding the large-scale RUSAL ALympic
Games in advance of Metalworkers' Day (each third Sunday in July). The programme of the sports festival
includes such popular sports as: football, basketball, relay races, badminton, strength and athletics
competitions, as well as original sports, such as throwing an aluminium billet for distance. The RUSAL
ALympic Games are held at each industrial facility in the regions of the Company’s operations.

Ukraine In 2012 the Company provided assistance in implementing local projects on the territory of Nikolaev Oblast,
including the creation of a facility for mass-participation sports (Street Workout) for children and adolescents,
development of a summer facility for sports festivals, create of the website "Territory of SAFEty", dedicated to
safe living, and also the creation of a scouting movement, environmental brigades, a Municipal Volunteering
Centre and the website “Volunteers of Nikolaev”.

Guyana In the reporting period the Company acted as the organiser of integrated sporting competitions within the
participation of employees and representatives of local communities.

Guinea In 2012 the Company provided assistance to the Guinean national football team, which allowed the team
to take part in the African football championship.

During a period when Guinea was threatened with a cholera epidemic (the greatest increase in cholera
patients in five years had occurred), a comprehensive programme was carried out in partnership with the
Ministry of Health of Guinea, the International Red Cross and local authorities to prevent the cholera
epidemic in the regions where the Company’s enterprises operate, with a population of about 300,000.
Within this programme, the Company purchased and transferred to local medical institutions cholera
treatment medications and hygienic supplies, organised preventative measures for the illness
(informational and educational work among the workers of the enterprises and local population) and
distributed hygienic supplies. 
During a period of sharp increase in the incidence of cholera in the West African region, at the request of
the Sierra Leone government the Company purchased, shipped from Guinea and transferred to medical
institutions in Port Loko (population 30,000) medicines for treating cholera and hygienic supplies to
prevent it.

In 2012 UC RUSAL became one of the sponsors of the first International Symposium of Health Ministers
of the member-states of ECOWAS in Guinea.  

Ireland Continuing their efforts to promote sport in the region, in 2012 Aughinish, a UC RUSAL company, was the
sponsor of the tennis tournament The South of Ireland Tennis Open.

Also in the reporting period the Company continued to provide support for the Foynes Yacht Club, where
enterprise employees and members of their families are members.

Nigeria In 2012 the Company provided comprehensive support for sporting clubs of the youth associations of the five
clans of Ikot-Abasi in holding their traditional Christmas football tournament.

Jamaica As part of its efforts to promote sport and popularise a healthy lifestyle in Jamaica, in the reporting period the
Company continued to support the sports programme, which involved more than 1,500 primary school
students, and acted as the sponsor for a cricket and netball tournament among the students of 13 schools.
The Company also invested funds in organising a series of training sessions on safe conduct on the roads
for more than 200 students from 12 schools.

Country Results in 2012

Russia As part of the Formula for the Future programme, aimed at involving young specialists in facing the
Company’s strategic challenges, the active young people of the Company implemented 323 measures. A total
of 125 partner organisations support the Formula for the Future projects (for detailed information on the
programme see the “Employees” section).

Ukraine 48 sporting events, environmental and social actions were conducted in the reporting year under the

Formula for the Future programme. The Company also provided assistance in publishing the MS-Post
youth newspaper. In 2012 a competition was held for sustainable development projects of local
communities in the regions where UC RUSAL operates in Ukraine, the winner of which received the
opportunity to do an MBA course at the Company’s expense.  

Six areas of activity were organised at the Children’s and Youth Club in the city of Nikolaev for children of
employees; environmental events and motivational competitions were held.

In 2012, in conjunction with the Free Act charitable foundation, UC RUSAL completed the Computers for

School Students project11.



Support for socially vulnerable groups

Guyana In October 2012 the Company gave 10 computers to the professional youth training centre and high school in the village of
Kwakwani, as well as the primary school in the village of Aroaima. The Company continues to pay subsidies to the teachers of
the primary school in the workers’ village of Aroaima.

In June 2012, in partnership with the Embassy of the Russian Federation, the Company organised the first children’s chalk
drawing competition dedicated to the International Day for the Protection of Children. The competition had 162 participants,
including schoolchildren from the villages of Aroaima, Kwakwani and Hururu, located in the vicinity of the Company’s
operating facilities.

Guinea As part of work to prepare highly qualified personnel from among local employees for Company enterprises in Guinea, with
the assistance of UC RUSAL in 2012 97 Guinean students were educated in four Russian post-secondary institutions.

In 2012 the Company continued to provide assistance in providing school supplies to students in four schools (about 1,000
students).

Ireland In 2012 the Company gave support in holding a three-day training course for graduates of local schools aimed at developing
leadership potential and assistance in further career guidance.  

Nigeria In 2012 the Company continued its annual bursary programme of the Alscon factory, providing bursaries to 51 students, all of
them natives of five clans of the Ikot-Abasi region.

During the reporting period the Company provided support for three schools of the Alscon factory, paying monthly
supplements for 50 teachers.

Jamaica Recognising the importance of education for sustainable development of local communities, the Company assists in two
programmes of refresher training and re-qualification for local residents. More than 450 children from 45 communities took
part in the programme in 2012.

In 2012 the Company provided support for first aid training and certification for 24 residents of seven communities. More than
1,500 local residents were the end beneficiaries of the project.

As part of work to prepare highly qualified personnel from among local employees for Company enterprises in Jamaica, the
company Windalco, which is part of UC RUSAL, provided bursaries for five students – children of employees and residents of
the local community – to study engineering in Russian post-secondary institutions. 
In 2012, 22 students from the communities located in the regions where the Company operates were paid Company
bursaries for education.

Country Results in 2012

Russia The programme RUSAL First Aid, which has been in operation since 2011, is aimed at supporting
socially vulnerable groups, and includes the organisation of social initiatives and events, support for
sponsored institutions and the provision of material assistance. One special feature of the programme is
the fact that all projects are carried out by volunteers who are Company employees. 
Within the framework of the programme 1,722 socially beneficial initiatives were carried out in 2012,
organised by industrial employees. A total of 15,363 people were direct beneficiaries of the programme. 
As part of the project the New Year’s charity marathon “Believe in Miracles, Make Miracles!” held 601
events through the efforts of 61 volunteer teams from 16 industrial facilities of the Company. Under the
project employees collected 1,346 gifts for vulnerable and at-risk children. More than 6,300 people and
182 organisations benefitted.  

The provision of aid by Company employees continued through the programme of personal donations
carried out by UC RUSAL since 2005. Thanks to this programme, about USD 150,000 was collected in
2012, which made it possible give financial aid not only for individual needs but also to non-profit
organisations working with seriously ill children, people with physical disabilities, children in difficult life
circumstances, and children’s homes.

Ukraine As part of the programme RUSAL First Aid, 104 charity events were held, including the New Year's charity
marathon “Believe in Miracles, Make Miracles!”. Beneficiaries were 325 people, as well as 208 veterans.  

Assistance was also provided under the programme for handicapped children in Korabelny district.
Thanks to the efforts of employees, 27 children were provided with all necessary school supplies, and 25
handicapped children received targeted aid. Fourteen handicapped children attend weekly classes in
applied crafts.  

Three sections operated in 2012 under the guidance of corporate volunteers: chess, folk arts and
tourism.

Guyana 450 students of schools in the villages of Aroaima and Hururu as well as elder residents of Amerindian
villages received New Year’s presents from the Company.  

The Company also sponsors an annual Amerindian Cultural Heritage Day.  

Guinea During the reporting period, the Company continued to provide assistance to the people in local communities,
including food aid, support for women’s and young people’s public organisations, support for the ongoing
operations of the Voice of Fria regional radio station, and also material assistance for mosques, including
construction and repairs.

Ireland The Company is the sponsor of municipal holidays and festivals for residents of the local community.

In 2012 Aughinish employees took part in the private donation programme. The funds collected, including
a donation from the Company, were transferred to a charity project working with socially vulnerable
groups.





Partnership projects

UC RUSAL pays significant attention to partnerships with non-profit organisations, recognising their role in the sustainable development of
local communities. The Company also implements a number of projects in partnership with public organisations and supports initiatives from
the non-profit sector.

In Russia, the Company develops cooperation with the non-profit sector under the Territory of RUSAL programme. In this area 442 events
were held in 2012, in which 302 volunteers took part.

In Jamaica, in partnership with the non-profit Caribbean Coastal Area Management Foundation, the Company has sponsored a major project
to create a protective zone for a coral reef (the Artificial Reef Project).

Single-industry cities

Acknowledging its impact on the regions where it operates, the Company seeks open dialogue with stakeholders on the most pressing
problems. An example of such issues is the reduction in the volume of production at enterprises with obsolete equipment, as part of efforts to
modernise production and reduce the negative impact on the environment.

One such enterprise is Bogoslovsk Aluminium Smelter of UC RUSAL, located in the city of Krasnoturinsk. The Company estimates that up to
300,000 [tonnes] of the plant’s capacity are inefficient. In view of the importance of this facility for the city’s economy, in 2012 the Company and
the trade union, in conjunction with the authorities of Sverdlovsk Oblast and with the participation of the State Corporation Bank for
Development and Foreign Economic Affairs (Vnesheconombank), concluded a tripartite agreement specifying such measures as:
modernisation of the casting facility, support projects to manufacture high-value-added products, retraining of personnel and transfer of
specialists to other UC RUSAL plants. Also thanks to the Company’s efforts, the city was included in the list of single-industry towns within the
framework of the Federal Programme to Support Single-Industry Towns.

Plans for 2013

In 2012 the Company began preparations for a project to create a Social Innovation Centre. This project is aimed at developing and supporting
projects for the social entrepreneurship in the regions where the Company operates. The official opening of the network of Centres in pilot
regions is planned for March 2013. 

[11]Detailed information on the project is provided in the UC RUSAL Sustainability Report 2011.

Nigeria As part of efforts aimed at improving the quality of life of local communities, during the reporting period the Company continued to
provide free electricity to 30,000 residents of the Ikot-Abasi district. UC RUSAL has been carrying out this project since 2007.

Jamaica In 2012 the Company supported a project on the development of small business (poultry farming) in the local community. The
target group was unemployed women aged 18 to 35 years, raising children on their own. The project made it possible to improve
the standard of living of 47 women and helped to develop local agriculture.


