
A message from the CEO 

 

Dear shareholders, partners and colleagues! 

It gives me great pleasure to present you with UC RUSAL's eighth Sustainability Report 
prepared in accordance with the requirements of the GRI 3.1 Guidelines and the 
principles of the United Nations Global Compact. 

In 2013, the aluminium industry continued to operate in exceptionally tough market 
conditions. During the reporting period the Company focused its main efforts on 
increasing net operating margins whilst controlling costs. One of key steps in our 
activities was a programme to cut production volumes at the least efficient aluminium 
smelters. This enabled us to reduce the cost of our products, which will in the medium 
term help increase the Company’s overall effectiveness. 

Measures taken in the current reporting period to further develop RUSAL’s business 
system played an important role in the sustainable development of the Company’s 
business during a time of wider economic turbulence. Continuous improvements to 
internal production processes, identifying and eliminating production and organisational 
losses, and the professional development of staff all helped us achieve our goal of 
complying to the best of our ability with the growing expectations and requirements of our 
clients. 

The Company also focussed on taking care of our staff, protection of the environment, 
and the development of local communities in 2013. Any changes aimed at increasing 
business efficiency cannot be considered successful if employee interests are not 
considered at the same time. Highly qualified staff are a key asset to running a 

successful business during challenging economic times. Consequently, as part of a programme to overhaul inefficient 
capacities, all necessary measures were taken to retain the best employees. In particular, any employees who were discharged 
were offered alternative jobs at the Company or at Basic Element Group, and were also given the opportunity to re-train in other 
areas. 

In its production activities, health and safety remains a key priority for the Company.RUSAL endeavours to do all it can to 
ensure the highest level and reliability of production systems and to guarantee a safe environment for all personnel. 

Significant attention was also paid in the reporting period to environmental issues. A reduction in production volumes and the 
mothballing of inefficient production capacities enabled the Company to reduce emissions of pollutants into the atmosphere by 
10% compared to 2010. In addition, the Company came very close to attaining its long-term goal of reducing greenhouse gas 
emissions by 50% by 2015, cutting them by 49% in the reporting period compared to the 1990 base period. 

In 2013, the Company also supported and facilitated the development of initiatives of local communities in the regions where it 
operates. Social investments made it possible to make a substantial contribution to developing the social infrastructure of these 
regions. The implementation of innovative approaches and technologies, which helped enlist new groups of active local 
community representatives and to get new partners involved in social activities, was a natural continuation of the Company’s 
activities related to facilitating the sustainable socio-economic development of the regions where it operates. 

In 2013, we continued to work actively with stakeholders, regularly organising meetings and participating in public hearings. This 
Report represents one component of that work. 

In 2014, the Company will focus on retaining its leading position in the sector whilst achieving optimal results in the area of 
sustainable development. 

 



Overview of operations 

 

 

In 2013, United Company RUSAL (“UC RUSAL” or the “Company”) maintained its position as one of the world’s largest 
aluminium and alumina producers. 

UC RUSAL comprises the following enterprises: 

 15 aluminium smelters 

 11 alumina refineries 

 8 bauxite deposits 

 4 foil rolling mills 

 1 cathode plant 

UC RUSAL’s assets are located in 19 countries across five continents. The Company's enterprises are located in Australia, 
Armenia, Guyana, Guinea, Ireland, Italy, Kazakhstan, China, Nigeria, Sweden and Jamaica. Its headquarters are in Russia 
(Moscow). 

As at 41 December 2013 UC RUSAL owns 27.82% of Norilsk Nickel and 50% of the shares of TOO Bogatyr Komir, with the 
right to develop the Ekibastuz Coal Mine. 

UC RUSAL’s ordinary shares are listed on the Hong Kong Stock Exchange. Global depositary shares, representing the ordinary 
shares of UC RUSAL, are listed on the professional segment of NYSE Euronext in Paris. Russian depositary receipts issued for 
the shares of the Company are traded on the MICEX-RTS stock exchange. 

The Company sells its products primarily in Europe, Russia and CIS countries, Asia, and North America. In 2013 most of the 
Company’s aluminium sales were in the European market (42% of total), Russia and the CIS (20%) and Asia (19%). 



 

 

Companies from various industries and sectors are consumers of UC RUSAL products; primarily the construction, transport, 
packaging industries, and the machine-building, energy and consumer sectors. 

Most of the Company’s products consist of primary aluminium, aluminium alloys, foil and alumina. The Company has its own 
resource base and engages in the full cycle of aluminium production, which ensures maximum net operating margins as well as 
maximum control over product quality. 

The required resources are in place to meet the production capacities of the Company, and thus ensure production and quality 
control. The key development principle of the Company, based on the application of cutting-edge technologies, progressive 
quality management tools and the production system, is the optimisation and standardisation of all processes. 



The Company produces various types of products, which are presented in the table below. 

A key goal of UC RUSAL’s production strategy is to increase the output and range of high-added-value products, which should 
meet the requirements and expectations of consumers in terms of quality, properties and specifications. Hence issues relating 
to product quality have been a priority for the company since its foundation. 

The high quality of UC RUSAL output is key to the development of the Company and an overriding factor of its competitiveness. 

UC RUSAL Products 

Type of 

product 

Industrial applications Description 

Primary 

aluminium 

Primary aluminium is used 

in the transport, 

construction, electronics 

and packaging industries. 

UC RUSAL produce primary aluminium in accordance with international 

quality standards, Russian GOST standards and a number of technical 

specifications developed at the request of consumers. 

Alumina and 

bauxites 

Metallurgical alumina and 

the semi-finished goods 

made from it, alumina 

trihydrate, have a wide 

range of industrial 

applications. They are 

primarily the intermediate 

products used to produce 

aluminium. 

UC RUSAL enterprises extract bauxites and produce high-quality alumina 

using Bayer technology, the sintering technique and their parallel application. 

High-purity 

aluminium 

High-purity aluminium is 

used in electronics, chiefly 

for the production of 

computer hard drives and 

capacitor foil. 

UC RUSAL is the only producer of high-purity aluminium in Russia and the 

CIS. 

Aluminium 

alloys 

The aluminium alloys 

produced by UC RUSAL 

are used in the transport, 

construction, electronics 

and packaging industries. 

UC RUSAL has modern foundry facilities and produces a wide range of high-

quality aluminium-based alloys. 

Foil and 

packaging 

The products of the 

Packaging Division of UC 

RUSAL are supplied to 

leading producers in the 

food, pharmaceutical, 

construction, tobacco and 

cosmetics industries. 

UC RUSAL enterprises produce foil with thicknesses of 5 to 240 microns, 

flexible packaging using this foil, aluminium tape, and foil for domestic and 

technical needs. 

Powder 

metallurgy 

Aluminium powder, dust 

and pellets have a wide 

range of uses: they are 

used in the metals, 

chemical, energy, mining 

and construction industries, 

as well as in the 

manufacture of various 

types of military hardware. 

UC RUSAL is the largest Russian producer of aluminium powders. 

Wire rod Wire rod is widely used in 

the cable industry, in 

ferrous metallurgy, and in 

the manufacture of other 

UC RUSAL produces wire rod in accordance with GOST standards and 

international technical specifications, and also pursuant to technical 

specifications developed together with the customer. 



Type of 

product 

Industrial applications Description 

metal goods. 

Silicon Silicon is used in the 

metallurgy and electronics 

industries, as well as in the 

production of solar energy 

panels. 

UC RUSAL produces metallurgical silicon for AlSi system alloy production, as 

well as refined silicon for the chemical and electronics industries. 

Gallium Gallium is a raw material 

used in the production of 

various chemical 

compounds used in the 

solar energy and 

electronics industries. 

UC RUSAL produces metallurgical gallium with purity levels of 99.99% and 

99.999%. 

Corundum Fused alumina is used in 

the production of abrasive 

tools, and in the 

manufacture of ceramic and 

fireproof products. 

UC RUSAL is Russia’s largest – and one of the world’s largest – producers of 

white fused alumina. 

Chemical 

products 

The Company produces the 
following types of chemical 
products:  
 

 sodium carbonate, 
which is used in 
various production 
industries; 

 potassium sulfate, 
which is used in 
fertilizers, in the glass 
industry, in the 
manufacture of 
potassium aluminium 
sulfate and other 
potassium 
compounds; 

 fluorite briquettes 
(fluorspar), used in 
ferrous metallurgy; 

 zinc concentrate, 
which is a raw 
material used in the 
production of zinc 
metal; 

 soda-sulphate 
mixture, which is 
used in the 
production of glass 
containers. 

 

UC RUSAL produces high-quality chemical products whose properties and 

specifications meet contemporary Russian and international standards.  

 



Figures 

 

UC RUSAL is one of the world’s leading producers of alumina and aluminium, accounting for 8% of global aluminium and 7% of 
global alumina production. 

 

 

 



2013 was characterised on one hand by 6% growth in demand for aluminium, and on the other by an 8.6% fall in the aluminium 
price on The London Metal Exchange (“LME”). The latter was the reason why a number of enterprises and production facilities 
were close to break-even point. 

During 2013 in a bid to neutralise the negative impact of the fall in aluminium prices, UC RUSAL continued the dedicated and 
active implementation of its programme to streamline production capacity. For example, production facilities at most aluminium 
smelters located in the European part of Russia, as well as the ALSCON plant in Nigeria, were gradually mothballed. Total 
aluminium production in 2013 contracted to 3,837 thousand tonnes, a fall of 7.6% on the previous year. 

The Company’s total revenues in 2013 contracted by USD 1,131 million, or 10.4%, to USD 9,760 million, compared to USD 
10,891 million in 2012. 

In 2013, average headcount contracted by 5.6%, to 67,310. As part of the production capacity optimisation programme, UC 
RUSAL adopted all the required measures to provide discharged employees with jobs at the Company, or offered compensation 
packages that exceeded the level set by legislation. It should be noted that all social initiatives in regions where the Company 
operates, such as support for education, health care, cultural and other measures, have been retained. 

January 

 Supplies of gas treatment facilities to the Taishet Aluminium Smelter were completed. 

February 

 Pilot tests began on industrial reduction cells based on inert anodes, a ground-breaking technology. 

March 

 Jointly with the Agency for Strategic Initiatives, a Centre for Innovations in the Social Sector (“CISS”) was created, aimed at 
engaging people in entrepreneurial activities, as well as the heads of small and medium enterprises (“SMEs” and socially 
oriented non-profit organisations in addressing the social problems of regions through the implementation of social 
entrepreneurial projects. 

 A memorandum of understanding was signed with the Aluminium Corporation of China (“Chalco”).  

 Implementation of the next stage of the modernisation programme of the Aughinish Alumina refinery in Ireland was 
announced. Under this programme, the refinery’s main energy source will be replaced: steam generation will be fully 
converted to gas. 

April 

 A cooperation agreement was signed with OAO NK Rosneft on supplies of petroleum coke and other products to the 
Company's enterprises, and also on the participation of UC RUSAL in the development of Rosneft’s petroleum coke 
production capacities. 

 A memorandum of understanding was signed with the Israeli company Omen High Pressure Die Casting, a specialist 
producer of automotive components from non-ferrous metals. 

 The start of a modernisation programme at the Alpart and Windalco refineries was announced (including the Ewarton and 
Kirkvine refineries) in Jamaica, which envisages the complete conversion of the enterprises from fuel oil to natural gas as the 
main energy source. 

May 

 In Hong Kong, UC RUSAL and Academia Rossica opened the first festival of Russian cinema, entitled “Russia on the Big 
Screen”. 

June 

 An agreement was signed by UC RUSAL, Leningrad Oblast and the trade union committee of Volkhov Aluminium Smelter 
(“VAS”) to reorganise production at VAS facilities. 

July 

 Agreements were signed between UC RUSAL enterprises, the Russian Ministry of Education and Science, and the Russian 
Ministry of Industry and Trade on conducting research and development (“R&D”) aimed at improving the energy efficiency of 
aluminium production and the production of new products;wire rods and Al-Sc alloys. 

August 



 A total of USD 3 million was allocated for the environmental modernisation of the anode paste plant (“APP”) at Krasnoyarsk 
Aluminium Smelter (“KrAZ”). 

September 

 The General Director of the Company Oleg Deripaska was presented with the Metal Bulletin Global Aluminium Award for 
Excellence in the category “Aluminium Industry Ambassador”. 

 UC RUSAL was the organiser of the 5th International Congress & Exhibition “Non-Ferrous Metals-2013”, attended by more 
than 200 companies from 33 countries. For the first time within the framework of a forum, the joint international conference 
ICSOBA – Aluminium Siberia was held. 

October 

 UC RUSAL was included in Interbrand’s rating of the Most Valuable Russian Brands. 

 UC RUSAL was recognised as the most transparent Russian company by Transparency International.  

November 

 A large-scale modernisation programme was commenced at SUAL Powder Metallurgy. Planned investments in the project will 
total EUR 4 million. 

December 

 UC RUSAL Social Programme Centre (PSC) charitable projects won federal tenders for state grants, receiving approximately 
RUB 6.5 million in total. 

Key financial figures for 2011–2013
1
 

Indicator, million USD 2011 2012 2013 

Direct economic value generated    

Revenue 12,291 10,891 9,760 

Finance income 521 25 51 

Direct economic value distributed    

Operating costs    

Cost of sales 8,786 9,232 8,429 

Distribution expenses 610 527 488 

Administrative expenses 759 718 645 

Salaries and other employee payments and benefits    

Wages and salaries 980 1,057 869 

Contributions to defined contribution retirement plans 205 209 246 

Contributions to defined benefit retirement plans 12 7 9 

Payments to providers of capital    

Interest expense on operating activity 1,336 920 787 

Interest paid under financing activity 551 610 631 

Repayment of principal 7,548 1,726 2,250 

Dividends to shareholders – – – 

Payments to governments    

Income tax 373 26 81 

Community investments    

Charity donations 15 10 14 

Assets, liabilities and equity    

Total assets 25,345 25,401 20,480 

Net debt 11,049 10,829 10,109 

Equity 10,539 10,923 6,550 

Key performance indicators for 2011–2013, thousand 
tonnes

1
 

   

Primary aluminium production 4,123 4,173 3,857 



Indicator, million USD 2011 2012 2013 

Alumina production 8,154 7,477 7,310 

Bauxite production 13,473 12,365 11,418 

 
[1]According to the data of the audited consolidated IFRS financial statements for the year ended 31 December 2011, for the 
year ended 31 December 2012, and for the year ended 31 December 2013. 

 



Corporate governance 

 

A high quality of corporate governance ensures the successful development of the business and the effective implementation of 
our sustainable development strategy. Through interaction with international institutions, such as the European Bank for 
Reconstruction and Development and the International Finance Corporation, the Company has developed and implemented 
corporate governance standards based on the principles of transparent and responsible business operations.  

Compliance with international corporate governance principles allow the Company to increase both its investment appeal and 
the transparency of decision-making by management, therefore effectively safeguarding the rights of shareholders and other 
stakeholders.  

As part of constant improvements to the corporate governance system, the Company studies and implements global best 
practicesto ensure that its activities are in compliance with leading international standards and listing requirements. 

The corporate governance system and the approaches and principles of its organisation are governed by the Charter of the 
Company, the Code of Corporate Governance, the Corporate Code of Ethics, and also by internal policies and regulations 
which govern the activities of the management and control bodies. 

Structure of management and control bodies: 

 The General Meeting of Shareholders is the highest management body, and provides shareholders with an opportunity to 

participate in the management of the Company and to take decisions on all key issues related to the Company's operations. 

 The Board of Directors is the management body responsible for the general management and sustainable development of 

the Company, for building its strategy, and monitoring compliance with corporate governance principles.  

 The Chairman of the Board of Directors ensures that the Board of Directors works effectively, presides over meetings, sets 

the agenda for Board meetings, and ensures that the work of the Board adheres to corporate best practices and procedures. 

 Board committees (Audit Committee, Corporate Governance and Nominations Committee, Remuneration Committee, 

Norilsk Nickel Committee) ensure the initial consideration of issues that lie within their competence, and make 
recommendations to the Board of Directors on such issues. Functional committees of the Board of Directors have also been 
set up, whose competence includes issues related to specific areas of the Company’s operations (Marketing Committee; 
Health, Safety and Environmental Committee). 

 The Secretary of the Board of Directors facilitates effective interaction between the Company’s management bodies, 

ensures that they comply with internal regulations and external regulatory requirements, and acts as an adviser to Directors 
and senior executives.  

 The СЕО is the executive body that exercises the functions of Chairman of the Management Board, and is responsible jointly 

with the Management Board for managing the current operations of UC RUSAL Group of Companies and for implementing 
the strategy approved by the Board of Directors. 

 The Management Board is the collegial executive body, that takes decisions on important issues related to the current 

operations of UC RUSAL Group. 

 The Directorate for Control, Internal Audit and Business Coordination (Directorate for Control) develops internal controls 

over the operations of UC RUSAL Group companies, monitors their execution, and is responsible for developing and 
monitoring the risk management policy of the Company. 

 The External Auditor is the control body responsible for the annual audit of financial statements in accordance with 

International Financial Reporting Standards (“(IFRS”).). The Audit Committee recommends to the Board of Directors an 
external auditor candidate, which should be approved by the Board of Directors and shareholders at annual general meetings 
of shareholders of the Company. 

Shareholders 

The Company protects the rights and interests of all its shareholders and creates conditions to facilitate their participation in 
managing the Company’s business. The General Meeting of Shareholders takes decisions on all operating issues of the 
Company.  

During 2013 there were no significant changes to the composition of the key shareholders of the Company.   

 



 

 

As at 31 December 2013 106,684 shares had been reserved for the long-term incentive plan. 

The principal terms of the Shareholders’ Agreement with the Company, and also the terms of the Agreement between Major 
Shareholders, are described in the 2013 Annual Report. These agreements determine the number of rights and obligations of 
shareholders to the Company and to each other, which are established to prevent conflicts of interest. In addition, the 
agreements stipulate the number of directors whose appointment to or dismissal from the Board of Directors, committees of the 
Board of Directors or the board of directors of subsidiaries may be initiated by the key shareholders. 

As the companies controlled by the major shareholders may include other companies that compete or will compete with the 
Company, and in view of the composition of the Board of Directors, the Company analyses the independence of the Board of 
Directors and senior management of the Group from the senior management of the major shareholders, and also analyses the 
independence of operating and financial activities, as well as the degree of competition between the companies. These factors 
are considered in order to confirm that the Group may operate independently of the major shareholders. The conclusions of 
these analyses are presented in the Annual Report for 2013. 

Board of Directors 

The Board of Directors is responsible for the strategic management of the Company and its sustainable development. Areas of 
responsibility of the Board of Directors also include the creation and control of annual budgets, main business plans, the 
monitoring and assessment of the Company’s performance indicators, and assessment and control of both the Company’s 
activities and the work of management. The Board of Directors monitors compliance with corporate governance principles, 
including safeguarding the interests of shareholders, business partners and employees of the Company, ensuring the 
transparency of the business, the timely and full disclosure of information, and effective interaction with the investment 
community. 

In accordance with the Listing Rules of the Hong Kong Stock Exchange, independent non-executive directors are appointed to 
the Board of Directors. As at 31 December 2013, the Board of Directors of the Company consisted of 18 directors: five 
executive, eight non-executive, and five independent non-executive directors.  

The Board of Directors believes that all independent non-executive directors have the necessary work experience in industry or 
finance and are sufficiently qualified to perform their duties and to safeguard the interests of the Company’s shareholders. 

During 2013, 10 Board of Director meetings were held, each including a discussion of specific sustainable development issues 
related to the Company. 

In accordance with corporate governance best practice, the Board of Directors annually conducts a performance self-evaluation. 
Based on the results, positive changes are analysed and areas for further development identified. 



The following main committees of the Board of Directors of the Company have been set up and are operational: the Audit 
Committee, the Corporate Governance and Nominations Committee, the Remunerations Committee, and the Norilsk Nickel 
Committee.  

In addition, functional committees have been set up under the Board of Directors, which consist not only of Board of Director 
members; for example, the Marketing Committee and the Health, Safety and Environmental Committee. In particular, the tasks 
of the Health, Safety and Environmental Committee include reviewing Company policy in these areas, assessing compliance 
with regulatory requirements and the obligations it has assumed, risk assessment, and Company performance in these areas. 

Equality and diversity of the Board of Directors 

The Corporate Governance and Nominations Committee is also responsible for compliance with principles approved by the 
Company relating to the equality and diversity of the Board of Directors. 

In order to help achieve its strategic and sustainable development goals, the Company is considering increasing Board diversity. 
The Company recognises that its performance will be enhanced by the Board of Directors having a diverse makeup 

 Age of Directors: from 35 to 74 

 Percentage of female Directors: approximately 30% 

 Citizens of a number of different states sit on the Board of Directors 

 The education of directors ranges from science and technical skills to economics, history, business and finance, accounting, 
and law 

Executive bodies and senior management 

Oleg Deripaska has been the Chief Executive Officer since 2009. Together with the Management Board and senior 
management, he is responsible for the operational management of the Company, coordinating the work of business units, 
strategy formulation and implementation, and the execution of Board decisions.  

The following Committees have been created by the Management Board and are operational: the Corporate Governance 
Committee, the HR Committee, and management committees for the Company’s lines of business (e.g. management 
committees for the aluminium business, the alumina business, and the engineering and construction business).  

Organisational structure 

The main types of production and areas of Company activity are allocated to independent business units. Hence the Company’s 
structure is in line with the principles of decentralisation and having a strong focus on each business area.  

The main structural unit is a division. A business unit that has a clear designation within the main development areas of the 
Company and a high degree of autonomy. Certain lines of business (sales, finance, legal issues, etc.) are managed within the 
framework of directorates. 

In order to improve management efficiency and the activities of functional areas, the following changes were made to the 
organisational structure in 2013: 

 In the Financial Directorate, the corresponding functions of the Packaging Division and OJSC United Company RUSAL 
Trading House were consolidated 

 To reinforce security functions, a Resource Protection Department was established as part of Aluminium Division East 

 To increase the efficiency of the corporate finance function, the respective department was transferred from the Financial 
Directorate to the Strategy, Business Development and Financial Markets Directorate 

 Changes were made to the organisational structures of the Legal and Business Support directorates. 

As at 31 December 2013, UC RUSAL’s structure included: the Aluminium Division East, the Aluminium Division West, the 
Alumina Division, the Packaging Division, the Energy Division, the Engineering and Construction Division, the Business Support 
Division, as well as the Technical Directorate, the Russia and CIS Sales Directorate. 

 



Internal controls and risk management 

 

Building and improving internal controls and risk management systems is one of the most important tasks for the Company, and 
helps to increase both the efficiency and sustainability of the Group’s business. 

The Board of Directors is responsible for maintaining and analysing the effectiveness of the Company’s internal control system 
and for creating and supervising the Company’s risk management system.  

The Directorate for Control and the Audit Committee are the main management bodies responsible for implementing internal 
control measures, risk management, and for the monitoring and control of the Company’s activities in these areas. 

Internal control system 

The Company’s internal control system has been developed and implemented for the purpose of protecting our assets, 
improving business processes, ensuring the execution of internal and external regulatory requirements, and maintaining the 
control environment at the required level. Through staff training and management standards and procedures, the Company 
aims to develop a streamlined and effective control system in which all employees understand their roles and responsibilities. 

The Directorate for Control develops and monitors the execution of internal control measures by conducting audits and 
analysing their results. The Directorate’s capacities and operational conditions are expanded and improved on a regular basis . 

The main objectives of the Directorate for Control are as follows:  

 Identifying and eliminating violations of the Company's business processes  

 Identifying and preventing fraud  

 Assessing the effectiveness of financial and business activities  

 Independent assessment of the effectiveness of significant management decisions  

 Assessing the status and effectiveness of the implementation of investment projects  

 Overseeing compliance with external regulatory requirements  

 Monitoring and optimising procurement activities  

 Organising feedback on various operational issues of the Company (Line of Trust, Supplier Hotline) 

Main internal control measures performed in 2013: 

 The Directorate for Control implemented a number of measures to increase control over the execution of Company directives 
and to improve the work of the electronic document management system of the Company as a whole. 

 The Directorate for Control carried out work to improve the system of control over external regulatory requirements. 

 The Directorate for Control regularly monitors the execution by management of recommendations based on inspections and 
audits results.  

Based on 2013 results at least 90% of the Directorate for Control recommendations were implemented, which shows a high 
level of Group management executive discipline. 

Procurement activities represent a separate business process where efficiency was targeted in 2013:  

 Implementation of a project to establish a unified supplier database providing access to information on the commercial terms 
and history of cooperation with specific suppliers was completed.  

 The ’Suppliers’ information portal on purchases, created in 2012, continued to function. It is visited daily by approximately 
4,000 suppliers. 

 Since January 2013, the Company has created the Tender Committee chaired by the Control Director, who controls all 
Company procurements with a value of more than USD 2 million (Regulations on the Tender Committee were developed and 
came into force to increase the transparency of control procedures). 

 Cooperation has begun with the electronic trading platform Fabrikant, which will help increase the number of suppliers and 
provide opportunities for price reductions. 



 Work was carried out to optimise the processes incontrol over the acquisition of inventory, equipment, and transport; 
mitigation of risks related to publishing for general access information on procurement activity; the development of tools and 
methods to control the sales efficiency of non-core assets (including obsolete inventories).  

As a result of measures taken to improve the internal control system (in particular, the prevention of fraud and increasing the 
transparency of procurement activities), on 17 October 2013 the Company became Russia’s most transparent company 
according to the Transparency International rating. The Company ranked sixth in the overall transparency rating and was the 
only Russian company in the top 20. 

The Directorate for Control regularly reports to the Board of Directors and the Audit Committee on the results of reviews of the 
internal control system, including the results of reviews of the activities of management bodies. 

The Audit Committee reports to the Board of Directors and helps it supervise the reliability of financial statements and the 
effectiveness of the control environment. The Audit Committee identifies any issues that in its opinion require action, and 
recommends measures to the Board of Directors. It also assists the Board of Directors in monitoring the carrying out of these 
measures and in holding audits.  

During the reporting period the Audit Committee held nine meetings at which the Directorate for Control presented the results of 
the analysis of the effectiveness of key Company business processes and the results of inspections of activities at Company 
enterprises. 

 During 2013, the Board of Directors performed a quarterly assessment of the effectiveness of the internal control system. 

 The Audit Committee performed an annual assessment of the internal control system. 

 Based on 2013 results the Directors believe that the internal control system is in compliance with the Code of Corporate 
Governance. 

Risk management system 

Building an effective risk management system is a key priority of the Company as such a system has relevance for achieving 
the Company’s goals, ensuring consistent and sustainable business development, and the proper execution of obligations 
assigned to management under the risk management rules for public companies. 

The Board of Directors has established a risk management group as part of the Directorate for Control, which is responsible for 
developing and monitoring risk management policy. The Directorate for Control reports directly to the Board of Directors and 
Audit Committee on risk management activities. 

Key components of the Company’s risk management system  

 Risk identification and assessment 

 Development and implementation of risk mitigation measures 

 Reporting on risk management results 

 Assessing the effectiveness of the risk management system 

The Company has approved the Risk Management Policy, developed in order to identify and analyse risks that the Company 
may be exposed to and to establish risk limits and the methods of control over risk levels.  

The Audit Committee oversees how management control compliance with the Company’s risk management policies and 
procedures and assesses how the risk management system addresses the risks faced by the Company. 

Main steps taken to improve the risk management system in 2013: 

 The Risk Management Regulations approved in December 2012 made it possible to commence activities in 2013 to 
systematise the risk management process and to introduce the following tools::  
 

o A general risk management methodology; 
o Approaches to assessing the efficiency of the risk management system; 
o Approaches to assessing typical risks faced by the Company. 

 The Risk Management Policy, which determines the Company’s general risk management concept and employee risk 
management obligations, was updated.  

These measures helped improve the quality of risk identification and increase the responsibility of individuals involved in the risk 
management process. 

The Directorate for Control performs reviews and audits of the risk management system and monitors the performance of risk 
mitigation measures. In addition, the Board of Directors ensures that sufficient resources are in place for the performance of 
effective risk management. The Board of Directors and the Audit Committee perform an annual review of the Company’s risk 
profile based on risk reports, and assess the performance results of the Company’s risk management programme. 



Management of key non-financial risks 

Risks Description Risk management measures 

Environmental risks Risks related to damage caused by the Company to the 
environment and an increase in environmental pollution 
payments. 

To mitigate risks, the Company monitors 
environmental legislation and 
implements a set of environmental 
protection measures (e.g. monitoring 
mud lakes). 

Health and safety risks Risks related to employee health and safety. To prevent accidents, the Company 
develops a Health, Industrial and Fire 
Safety Management System, assesses 
risks in this area, trains employees, 
implements programmes and measures 
to ensure safe employment conditions, 
and conducts audits of the system. 

State regulation of the 
tariffs of state 
monopolies  

Risks related to the legislative regulation of state 
monopoly tariffs for railways and electricity. 

These risks are managed by holding 
negotiations with the state authorities 
and by participating in discussions to 
amend legislative initiatives.  

Social risks arising 
from maintaining 
inefficient production 
capacities  

Risks related to social tensions arising as a result of staff 
cuts.  

To mitigate these risks, the Company 
explores all possible avenues for 
ensuring the full employment of 
discharged personnel. It considers 
options to transfer people to other 
Company enterprises or to plants being 
built in Siberia, and retraining as part of 
the conversion process. 

 



UC RUSAL production system 

 

Approach 

We are a global corporation striving for the long-term sustainability of our business andthe Company has invested significant 
efforts in developing its own production system (“PS”) [1] based on continuous improvements to internal production processes, 
identifying and eliminating production and organisational losses, and the professional development of personnel. This approach 
contributes not only to retaining leading positions on the global aluminium market, but also in meeting the the growing 
expectations and requirements of our clients to the greatest extent possible.. 

The Company has been able to go beyond the management of production activities and create a new business system due to 
applying such a stringent approach over a number of years. Today the Company’s business system consists not only of an 
aggregate set of production processes, but also involves the effective management of supplier and client expectations and 
establishing constructive relations.  

The philosophy of the Company’s business system is based on five key values: safety, respect for employees, teamwork, 
effectiveness and operational efficiency, and attention to suppliers and consumers. 

In 2013, in connection with the expansion of the boundaries of the production system and the transition of the business system, 
the following key business system components were identified. The Company is currently focused on developing these 
components:  

 Production safety  

 Continuous improvements to production processes  

 Engagement and training of personnel 

 Client focus   

These business system components are inter-related and require the maximum participation, understanding and interest of all 
the Company’s employees. 

The Production Development Director is responsible for managing the business system of UC RUSAL. The BS Development 
and Training Department and the Quality Management Department report to him. At the same time, the Company has created 
the position of special BS development manager or BS development department at division level, to which local BS departments 
or BS development groups at production site level report. Employees of the Company’s enterprises report to the managing 
director of the enterprise. 

Goals related to the business system development are set annually through the establishment of key goals and quantitative 
targets for the next reporting period. Consequently, the business system is integrated in the overall set of measures in order to 
attain the Company’s strategic goals. 

The Company continues to adhere to the practice of establishing business system development KPIs for employees. For 
example, in accordance with an internal Company order, each key manager should have their own project for the business 
system and report on its implementation to the chief executive officer. 

In addition, the Company has developed mechanisms to identify production leaders, including: 

 Corporate training programmes, such as special programmes on the Company’s business system. 

 Work to deputise for the director. During this process the director assesses the experience and skills of the deputy required for 
the considered position. 

 Recommendations and assessments of the directors and specialists of units of contiguous production premises as part of the 
launch and implementation of projects aimed at resolving production issues. 

 Production-based internships, within the framework of which the head of the internship assesses the experience and 
competencies of the intern in terms of their ability to identify and resolve production issues. 

Development of the business system in 2013 



In 2013 the Company continued to develop the business system in accordance with established goals and objectives. During 
the reporting period, 30 division projects to develop the business system of UC RUSAL, as well as 47 intra-smelter projects and 
405 projects in A3 format, were being implemented at the Company’s enterprises [2]. The aggregate economic effect of the 
implementation of these initiatives exceeded USD 30 million. 

The following areas were covered by these projects:  

 A reduction in the cost of products  

 An increase in work efficiency  

 An increase in the technical availability and productivity of production equipment  

 An increase in the quality of processes and products  

Such a focus comes from the Company’s desire to increase business efficiency as much as possible in challenging market 
conditions.  

In 2013 the engagement of personnel in developing the UC RUSAL business system reached 28%. Personnel are trained in the 
principles, ideals and methods of the Company business system and the instruments of the Toyota Production System, which 
directly impacts the level of their activity in terms of proposing improvements to the Company business system. 

During 2013 the Company held four management committee meetings on the business system (out of the four planned in 2012, 
in each quarter) at the following production sites: Krasnoyarsk Aluminium smelter, Sayanal, Khakas Aluminium Smelter, and 
Sayana Foil. 

The committees include representatives from all functional divisions of the Company, including the CEO of UC RUSAL. 
Directors of the plants where the scheduled meeting is held are also invited. In future there are plans to also invite suppliers and 
customers. 

The priority areas of work of management committees continue to be: 

 Studying the production and sales market of competitors, including against the backdrop of Russia’s WTO accession, in order 
to achieve the goal of accessing the premium product segment 

 Clear-cut monitoring of work-in-progress production at enterprises 

 Elaborating decisions to speed up, with the aid of the UC RUSAL logistics centre, order processing times from the receipt and 
manufacture to shipment of Company products, and consequently achieving reduced transport expenses 

 Developing and training personnel in UC RUSAL business system methods and approaches 

Attainment of goals set for 2013 

The following key goals were determined for 2013 within the framework of developing the Company’s business system: 

 Safety 

 Increased productivity without increased labour intensity 

 Achieving 100% quality of finished products 

 An increase in the overall operational efficiency of equipment 

 High-quality development of human resources 

Safety  

One of the key criteria for the business of UC RUSAL is total compliance with modern occupational health and safety standards 
at all enterprises. In connection with this, the Company sets itself the following goals: the attainment of zero accidents and the 
elimination of emergencies, supporting safety at the workplace, and preventing work-related illnesses. 

In 2013 the Company managed to reduce the lost time accident frequency rate (LTAFR) to 0.23 (2012: 0.25) [3]. 

An increase in productivity without increasing labour intensity  

Labour productivity in 2013 remained at the 2012 level: 137 tonnes/person, due to a reduction in the number of working 
production capacities in the reporting period. 

Attaining 100% quality of finished products  

Customer satisfaction is the main success indicator for the Company in the area of quality of finished products. For example, 
according to customer questionnaires the Company increased the overall satisfaction level in 2013 to 8.1 points, vs. 8.0 in 
2012.  

In the reporting period the Company received fewer customer complaints about the quality of finished products: 155 in 2013 
compared to 176 in 2012. 



At the end of 2013 the Company successfully completed the certification of the QMS at production sites (Krasnoyarsk, 
Novokuznetsk, Sayanogorsk, Nadvoitsy and Irkutsk aluminium smelters) in compliance with international standard ISO/TS 
16949, which establishes requirements for the production of automobile components [4]. 

Increase in overall operating efficiency of equipment 

In 2013 the Company continued to increase the functional efficiency of industry equipment. For example, production processes 
and workplaces were fully standardised at Russian and foreign production sites of the Company. The technical availability ratio 
(TAR) of the main processing equipment across the Company was increased from 0.91 in 2012 to 0.92 in 2013. 

A significant step forward was the transfer of all equipment maintenance in the Company to the Total productive maintenance 
system (TPM), which will enable the Company to implement a new approach related to the maintenance and use of processing 
equipment.  

The application of TPM principles to assess equipment enabled the Company to identify new issues as well as additional 
operational reserves of equipment. For example, with the help of the TPM system the Company identified that the actual 
availability of Company equipment is not more than 40%, whereas when using TAR availability reached 90-94%. At the same 
time, the use of TPM made it possible to include such an important indicator for the Company as the quality of manufactured 
products in the assessment of equipment, which had previously not been possible when using the standard approach. 

Professional development of human resources  

In the reporting period a training and development programme in the methods and approaches of the UC RUSAL business 
system was approved for various categories of personnel (production, commerce, logistics, energy, etc.) The training of 
Management Board members and Kaizen team members in the principles and ideals of the business system at training sites 
and areas of key Company enterprises was continued jointly with the HR Directorate in 2013. 

In 2013 all Company employees received training through the electronic learning system on UC RUSAL business system 
fundamentals. In-plant training, as part of various training programmes on the Company’s business system, was given to 5,920 
people, which is almost double the figure for 2012. 

 

 
As part of the “Creation of a unified training centre” project, 42 corporate trainers were trained in the UC RUSAL business 
system. 

To ensure the future development of workforce capacity the Company in the reporting period trained a group of students (15), 
who were participants of the special-purpose Siberian Federal University programme in UC RUSAL business system 
approaches at production sites of the Company. In addition, 28 MBA students from the Higher School of Business received in-
plant training at Company production sites. 

In 2013 the Company continued to develop the talent pool of the Company, including for the positions of production directors 
and managing directors of plants. For example, regulations on the preparation of these candidates, as well as a director 
development programme, were developed jointly with the HR Directorate. Any member of the talent pool of these categories 
must, before being appointed, be trained in UC RUSAL business system methods and launch their own project to develop the 
Company’s business systems [5]. 

Mothballing and conversion of inefficient production capacities  

In connection with the continuing unfavourable economic situation on the international market (including low aluminium prices), 
in 2013 the Company implemented a number of production optimisation measures, including adopting decisions on the 
mothballing and conversion of low-margin and environmentally inefficient production capacities.  



As at the end of 2013 primary aluminium production sites had been suspended at the following aluminium smelters (AS): 
Bogoslovsky, Urals, Volgograd, and Volkhov. Production was halted at the Zaporozhye AS, while output at the Nadvoitsy AS 
was reduced. The following enterprises were mothballed: Polevskoe Cryolite Plant, South Urals Cryolite Plant, and Yaroslav Ore 
mining Company. In addition, production was stopped at a number of foreign production facilities of the Company, including 
Alpart, Euralluminia and Friguia. 

Implementation of a project to build the Taishet AS was suspended; resumption is planned in the medium term.  

In respect of these production capacities, the Company is actively elaborating operations relating to the conversion and 
organisation of joint projects with other companies. For example: 

 At Nadvoitsy AS an option to convert the smelter into a facility for producing aluminium heating radiator units is being 
considered. 

 At Volkhov AS a joint-venture project is being implemented with Omen to manufacture body parts from aluminium using the 
high-pressure casting method. 

 At Urals AS there are plans to jointly produce automobile components for trucks with IAC. 

 At Bogoslovsky AS the option to establish a joint technical park with the Sverdlovsk Oblast Administration has been 
elaborated.  

 At Volgograd AS, a possible joint production with TNEM is being considered for either the cross-sections or the construction 
automobile segments.  

The Company continues to implement the Boguchanskoe Energy and Metals Complex (“BEMO”) project in Irkutsk Oblast and 
Krasnodar Krai, which includes the construction of the Boguchansky AS and Boguchansky Hydro Power Plant (“BOGES”), 
which is an essential component of the Company’s strategy to strengthen and develop its own energy base. Completion of the 
project, including production of the first batch of metal at Boguchansky AS, is scheduled for the second half of 2014 [7]. 
Other Company initiatives to develop the business system in 2013 

We actively operate Kaizen workshops within the Company. At the end of 2013 more than 10  Kaizen workshops had been 
created at various production sites. Each year, the Company receives a significant social and economic benefit from 
implementing employee driven improvements. For example, during 2013 7,956 Kaizen improvements and A3 projects were 
proposed. Moreover, 6,810 were implemented. The proposed Kaizen improvements and A3 projects primarily affect the 
following areas: the production of bauxite, alumina and cryolite, the production of anodes and anode paste, reduction and cast 
manufacturing, the production of foil, aluminium powder, dust, silicon, and waste treatment. The economic effect of 
implementing these initiatives is measured at approximately USD 55 million (during 2012 the economic effect was USD 50 
million [8]). 

The proposed Kaizen and A3 projects to be implemented are publically accessible and can be found on the corporate portal in 
the Business System section. The time from filing a Kaizen proposal to the start implementation takes no more than two days. 
Such rapid implementation significantly motivates employees to continuously improve their working processes, and fosters trust 
between the employee and the Company, which is one of the main cornerstones of the UC RUSAL business system 
philosophy. 

 
 
UC RUSAL holds an annual “Improvement of the Year” contest among our employees, with three categories: “Safety and 
Quality”, “Productivity”, and “Cost Effectiveness”. Employees at both Russian and foreign assets participate in the contest. In 
total, more than 40 employees from various production sites won prizes in the contest during the reporting year. 



During 2013, the project “Implementation of the production system at the Anode Paste Production Directorate” continued and 
most goals were achieved: quality, increased output of calcinated coke by reducing the idle time of equipment due to 
emergency shutdowns, and increased operational efficiency of equipment. In addition, a model section was created on the basis 
of process line number six at APPA, while the results were replicated at line numbers three, four, and five. Personnel were also 
trained in new working methods. 

The methodological production database of the Company is posted on this portal. All posted information is up to date and 
requested by Company employees occupying different managerial positions. At present the portal is available for internal use 
only.  

During the reporting period, the Company shifted focus from internal transformations and improvements of its own business 
system to building more mutually advantageous relations with its suppliers, by providing assistance in implementing TPS 
principles and methods in their operations. Our key goal is to ensure the Company works with reliable suppliers that can meet 
its needs, so that our customers’ requirements can be satisfied to the highest standards [9]. 

In general, the Company’s initiatives and projects to develop the business system are aimed at strengthening resource security, 
reducing production costs, increasing production efficiencies, and increasing the share of added-value finished products in the 
Company’s total output [10]. 

Plans for 2014 and medium-term outlook 

During the consequent reporting periods the Company will continue to improve its corporate business system along with the 
following goals:  

 Safety 

 Achieving the highest possible quality of finished products 

 Achieving the highest possible quality of equipment utilisation 

 Personnel training and development 

Other Company initiatives planned for 2014 include: 

 Upgrading our publicly accessible business system portal. Create a special section with key information on the business 
system, a description of the working principles and methods and the contact details of the relevant Company specialists who 
will be accessible for external users, including our suppliers. 

 Increasing the operating efficiency of the Company’s foreign ports through analysing and eliminating bottlenecks, including 
warehousing, storage, and the shipment of finished products.  

 At the 10th World Trade Fair and Conference Aluminium-2014, held in Dusseldorf, the Company presented the UC RUSAL 
business system concept, as well as its initiatives and previous experiences in equipment manufacturing.  

 Replicating successful production process practices at different Company enterprises, which were determined during the 
implementation of the proposed Kaizen improvements and A3 projects in 2013. 

In the medium term the Company has identified the following business system development areas:  

 Further standardisation of the Company’s business processes, including resource provision, eliminating losses in production 
processes, procurement, and maintenance. 

 Creating information flows between units, directorates and divisions of the Company to ensure rapid and accessible channels 
of communication. The Company is interested in reducing and simplifying record management and eliminating duplicated 
functions. 

 Implementation of a logistics centre to reduce non-production costs across the entire supply chain, from the procurement of 
raw materials to the delivery of finished products to the end customer.  

 Supplier development. The Company plans to increase the engagement level of suppliers during joint work to improve the 
quality of procured product technology and developing new types of products. Production system best practices are replicated 
for suppliers of raw materials and services. 

 Implementing additional measures to optimise production capacities if the unfavourable economic environment and aluminium 
market (low prices and excess stock) continues. 

 

 
[1] The UC RUSAL production system was based on the principles of the Toyota Production System (TPS). You can find out 
more about production system approaches, including a description of TPS principles and ideals, in the Company’s sustainable 
development reports for 2011 and 2012, as well as on the Company’s website. 

[2] Improvement projects in A3 format – proposal on improvements submitted by an employee to management (“Initiatives from 
below”). 

[3] You can find out more about the Company's performance in the area of health and safety in chapter 4 “Health and Safety”. 



[4] You can read more about the Company’s performance in the area of product quality management in the section 2.4 “Quality 
management”. 

[5] You can read more about the Company’s personnel development and training performance and the creation of the executive 
talent pool in chapter 5, “Employees”. 

[6] In 2013 RUB 72 million was allocated from the state budget to develop design specifications and estimates. 

[7] You can read more about the Company’s activities in the area of investments, production optimisation and the utilisation of production 

capacities in the Annual Report of the Company for 2013, in the section “Business Overview”, as well as on the website of the Company in the 
section “Who we are – Investment Projects”(http://www.rusal.ru/). 

[8] The economic effect from the implementation of improvement initiatives for 2012 indicated in this Report does not coincide 
with the value presented in the UC RUSAL Sustainable Development Report for 2012, owing to a lack of complete information 
required for the correct calculation at the time of preparing the previous report. 

[9] You can learn more about the activities of the Company in interaction with suppliers in section 2.5 and chapter 6, “Supply 
chain” and “Stakeholder relations”, respectively. 

[10] You can learn more about the Company’s performance in the area of production process development and optimisation in 
the Company’s Annual Report for 2013, in the section “Business Overview”. 

 



Quality control 

 

Quality management system (“QMS”) 

Our global customer base place stringent requirements on the quality of incoming products, including in the automobile sector. 
At the same time, customers pay special attention to product quality and to other related processes: quality of packaging and 
transportation methods. Achieving an optimum level of product quality is a key goal of UC RUSAL.  

In 2011, the Company implemented a Quality Policy, which established uniform requirements for all enterprises and functional 
units.  

The quality principles of UC RUSAL are: 

 Focus on the consumer 

 Executive leadership 

 Personnel 

 Systems and process oriented approaches 

 Continuous improvement 

 Fact-based decision making 

 Mutually beneficial relations with suppliers 

In the unfavourable economic environment that has developed in the sector, quality management also means reducing 
production costs and making the Company’s business more competitive. For example, the Company’s Quality Development 
Programme for 2014–2015 was developed and approved in 2013, which includes measures to improve the quality of finished 
products at the stage of procuring raw materials and product sales. 

UC RUSAL has established the Quality Management Department, a special unit responsible for ensuring quality. Local quality 
services, created at production sites, report directly to the Quality Management Department. Control procedures concerned with 
the product life cycle are as follows: 

 Concept selection for product development  

 Research and development (“R&D”) of new products 

 Procurement of raw and other materials 

 Production 

 Consumer-related processes 

 Storage and delivery of products 

In 2013, the Company decided to reorganise the quality services at pilot production sites: Krasnoyarsk, Bratsk and Sayanogorsk 
AS. 

These new quality services have been operating since October 2013 and include a QMS manager, a Failure Mode and Effects 
Analysis (“FMEA”) manager, a process and product technology control group, and an incoming inspection group. Two FMEA 
trainers also work at the quality management department, and are located directly in Krasnoyarsk. 

During 2013, our quality services specialists developed the internal audit for enterprise quality schedules, quality improvement 
programmes for 2014, and FMEA schedules.  

The process and product quality control groups prepared inspection control plans, inspection checklists for all finished product 
production processes, and identified the most critical areas for inspection. Incoming inspection groups developed lists of raw 
and other materials for incoming inspection.  

Feedback was ordered between the services and smelters, inviolving an exchange of information on work performed and results 
achieved. The changes made it possible to raise the level of production discipline at pilot AS, identify and resolve specific 
technological issues, and systematise work in terms of quality. 



The Company sets quality goals on an annual basis, which become part our functional divisions KPI lists. Progress towards 
achieving these goals is monitored on a monthly basis. The Company’s Management Board is kept informed of the performance 
and the quality of the management system.  

The Company’s QMS (including all subsidiaries) is certified in accordance with ISO 9001. All UC RUSAL enterprises undergo 
regular independent audits to confirm that their QMS meets international standards. As at 31 December 2013, 25 enterprises of 
the Company hold ISO 9001 certificates for their QMS. Five enterprises of the Company have received certificates of 
compliance with the ISO/TS 16949 international standard for the automobile industry. The Nadvoitsy and Irkutsk smelters were 
certified in 2013.  

The Company organises the regular training of personnel in the requirements of international quality standards ISO 9001, 
ISO/TS 16949, as well as the modern quality tools FМEА, Statistical Process Control (SPC), Measurement System Analysis 
(MSA), and Advanced Product Quality Planning (APQP). This training is conducted as the part of the QMS Functional Academy: 
176 people were trained in 2013. In addition, 57 employees performing laboratory tests underwent training in external institutes 
in 2013. 

In order to provide prompt access to the standards of the QMS, a library of regulatory and technical documentation was created 
on the Company’s intranet during the reporting period. 

In 2013, we added the “ISO 9001 Requirements” course to the electronic learning system, which will become available for mass 
study in 2014. In addition, a competency matrix was developed in conjunction with the HR Directorate for quality service 
personnel of the Company, which included a function for a representative of each profession within the Company. The use of a 
matrix for each specific employee makes it possible to determine which additional training, including quality related, the 
employee should undergo. 

Work with suppliers 

An important element of the UC RUSAL QMS is working with our suppliers of raw and other materials. The Company’s goal is to 
establish a long-term, mutually beneficial working relationship with suppliers by organising mutual work, providing information 
support and holding various educational events to improve production processes. 

The Company has developed and made freely available the Uniform UC RUSAL Requirements for Suppliers, which must be 
completed for supplier certification to be approved. The quality of products purchased is also among these requirements. 

The following key measures were taken in 2013 to improve the quality of products purchased (as part of the Supplier 
Development Centre project): 

 A new supplier selection and assessment system was launched and Supplier Certification Regulations approved. Under these 
regulations, a range of operating indicators must be taken into consideration when choosing suppliers: the results of test lots 
and commercial-scale test lots of raw materials, audit results, the existence of positive trends in terms of quality, and also the 
speed of a supplier’s response to comments and claims from the Company. 

 Supplier audits were conducted in accordance with the Supplier Audit Schedule for 2013. 

 At the end of 2013, technical requirements for suppliers of smelting and auxiliary materials were developed. These suppliers 
were included in the supplier audit schedule for 2014. 

 A catalogue of deficiencies in smelting alloys for all suppliers and aluminium smelters was developed in order to achieve a 
unified understanding of the term “defect”. 

 Work on improving claim settlements with suppliers that provided low-quality products continued. Supply contracts now 
include conditions indicating discounts for any reduction in the quality indicators of products purchased. The amount of 
recovered costs in 2013 was USD 656,160, which is almost double the figure for 2012. 



 
 
Supplier audit procedure 

At UC RUSAL, suppliers are selected in accordance with the procedures set out in the Supplier Certification Regulations of 
2013.  

Supplier audits are organised in order to analyse how well a supplier complies with Company requirements. Access to the 
supplier’s premises for the audit is a mandatory condition for working with the Company and is written into our supplier 
contracts. The process of conducting supplier audits is now standardised. The supplier audit also considers aspects of 
occupational health and safety at the supplier’s worksite. 

A report is prepared based on the audit, with a list of corrective measures. The supplier is assessed in percentage terms – up to 
50%: the supplier is not suitable for the Company; 50-70%: development work must be conducted with the supplier; above 70%: 
a reliable supplier that the Company can work with. 

The supplier audit schedule for 2014 includes new suppliers, as well as suppliers whose products delivered during 2013 showed 
quality defects. All information gathered at audit results are entered electronically in the Company’s supplier database. 

Consumer relations 

The Company is committed to fully satisfying its customers’ needs and also reducing the number of claims made against its 
products, but also seeking to build a constructive dialogue with all clients. Various measures are taken to ensure this and 
among them analysing client requirements and developing individual product specifications. All of this forms the client-oriented 
approach which underpins the Company’s operations.  

The following results were obtained from an annual analysis of consumer satisfaction from working with UC RUSAL.The overall 
level of consumer satisfaction in 2013 was 8.1 points, compared to 8.0 in 2012 [1]; overall consumer satisfaction with the quality 
of metal fell slightly, from 8.2 in 2012 to 8.1 in the reporting period. The number of claims received per 10,000 tonnes of product 
in 2013 was 0.411. 

The following key measures were taken in 2013, aimed at establishing effective relations with customers and improving 
customer satisfaction (as part of the Consumer Support Centre project): 

 Joint work with customers continued in the form of mutual visits to enterprises, technical seminars, and conferences. The 
Company is interested in delivering a high-quality product, but also in acting in the client’s interests in the event of 
encountering difficulties when using the Company’s products. 

 In 2013, technical specifications were developed for commercially pure aluminium (standard ingot) for all the Company’s 
enterprises, which stipulate unified requirements on the chemical composition, weight, labelling, and packaging of the product. 

 Instructions were developed on handling all types of products delivered to ports where the Company’s products pass, in order 
to ensure that products are preserved and handled correcltly. 

 A port audit taken during 2014 has been developed and approved in order to review compliance with the Company’s new 
requirements on preserving products during shipment. 

 The Company has reviewed its approach to working with customer claims; in particular, the amount of time to review and 
accept complaints has been reduced, and a consumer response standard for the 8D form has been implemented. 

 Work on the project “Reengineering the business process of sales and production interaction” continued, which will result in 
improved and automated production planning processes for the timely shipment of products. The project aims to decrease the 



underutilisation of equipment at production sites, reduce the Company’s economic losses, and increase consumer 
satisfaction. 

Plans for 2014 and the medium-term outlook 

UC RUSAL has set ambitious plans to improve product quality and customer satisfaction. The Company has planned the 
following measures for upcoming next reporting periods: 

 Expanding certification related to sheet ingots for the automobile industry. RUSAL America Corp. and Ural Foil plan to obtain 
certification under ISO/TS 16949. 

 Development and introduction of the UC RUSAL Regulations on Quality Bonuses for enterprises and employees, as well as a 
quality rating for the Company’s enterprises. 

 Determining the required amount of investments and implementing technical specifications for the production of commercial 
purity aluminium at the Company’s enterprises. 

 Conducting port audits in accordance with the Port Audit Schedule for 2014/2015 in order to verify compliance with UC 
RUSAL requirements on the preservation of products (including the ports of St. Petersburg and Novorossiysk).  

 Developing and implementing corporate procedures on the requirements for storing raw and other materials at warehouses. 

 Developing and implementing corporate procedures related to the QMS. 

Supply chain  

Approach 

The supply chain is an essential component of the UC RUSAL business system. The Company strives to create stable 
transportation and logistical links at all levels to ensure maximum consumer satisfaction with product quality. By improving and 
optimising its supply chain, the Company also creates added value for shareholders, and makes a significant contribution to 
developing its areas of operation at both national and international level. 

In accordance with the vertically integrated structure of UC RUSAL, the Company has created a supply chain which involves the 
Company’s subsidiaries and suppliers, which perform internal and external operations to supply the Company’s production sites 
with necessary goods and services, including the extraction, transportation and procurement of raw materials, consumables, 
and the storage and shipment of finished products.  

The management of the supply chain involves divisions in various functional areas: marketing and purchasing, transportation 
and logistics, and distribution. The administrative management of the supply chain is partially the responsibility of the Business 
Support Directorate (raw materials procurement and transportation). The Aluminium Division coordinates production sites in 
terms of organising interplant logistics. The Finished Products Distribution Directorate is responsible for relations with end 
consumers, including the shipment and delivery of products. 

The divisions involved in the various functional areas consult regularly – either weekly, or more frequently if necessary. The 
Company has developed crisis plans to manage the supply chain in emergency situations (such as accidents during production) 
in order to ensure the continuity of operations. 

Each division involved in supply chain management has been assigned an area of responsibility, with target indicators for each 
specific  area. As specific goals are achieved, a monthly assessment of supply chain efficiency is made, broken down by 
responsible divisions. This goal-setting system has now been in operation at the Company for more than ten years.  

As part of our corporate risk-management system, the Company works to identify and assess risks related to procurement, the 
delivery process, as well as direct risks with specific suppliers. Information on the results achieved and issues and risks 
identified in the supply chain is provided to the members of the Company’s Management Board for consideration. 

The internal regulatory documents covering supply chain management at UC RUSAL currently focus on governing relations 
between the Company and suppliers. These documents include the UC RUSAL Uniform Requirements for Suppliers (2012), the 
Regulations on Developing Supplier Specifications (2012), the Regulations on Supplier Certification (2013), and the Procedure 
for Supplier Audits (2013). Simultaneously, in order to operate within established environmental impact standards, the Company 
also takes into account the relevant characteristics of products purchased (indicated in the technical specifications).  

UC RUSAL’s key requirements to its suppliers include: product quality, price, delivery terms, terms of settlement, and volume of 
product deliveries. The Company’s contracts include provisions on the supplier’s ISO 9001 certification, and also on providing 
access to the supplier’s premises for audits by Company employees. 

Supplier development 

UC RUSAL works actively with suppliers and considers them an essential component of our market success. Developing and 
training our suppliers and raising the level of their professionalism are key priorities for the Company. 

The Company has established certain levels of supplier compliance with unified corporate requirements. The Company seeks to 
support the development of suppliers whose operations do not fully meet these requirements (at the level of 50-70%). Since 
2011, the Company has implemented a Supplier Development Centre project, whose purposes include: 

 Ensuring the reliability of suppliers and improving the corporate supplier certification system 



 Supporting the development of suppliers and reducing the level of non-compliance of purchased products 

 Optimising costs related to the incoming inspections of purchased products and ensuring the appropriate level of recovery of 
losses caused by suppliers 

In 2013, UC RUSAL began assisting suppliers in implementing TPS principles,  learning about the business system directly at 
the Company’s enterprises. The Company’s business system specialists then visited suppliers’ enterprises, where they 
conducted training sessions for local specialists and taught them the principles and methods of the Company’s favoured 
business system. The first educational measures were conducted at OAO Solikamsk Magnesium Plant and a number of 
factories belonging to the Energoprom Group.  

The basic knowledge acquired of the Company’s business system and of the methods for standardised work has allowed 
suppliers to benefit  significantly from the economic effects; reducing certain costs and increasing the labour productivity of their 
specialists. This has helped strengthen the desire of suppliers to continue with the training sessions to reinforce the knowledge 
already gained.  

UC RUSAL also received requests for educational measures from other Company suppliers. During 2013, and the first half of 
2014, the Company received more than 20 applications for supplier training programmes. 

By implementing this and other similar measures the Company fosters the development of alternative suppliers and stimulates 
competition between them, which allows the Company to satisfy the needs of its clients to the highest standards. Supplier 
development activity is one of the medium-term goals of the Company. 

Implementation of sustainability principles to the supply chain 

UC RUSAL aims for its supply chain to be in compliance with international standards of sustainability and transparency. For 
example, in 2013 the Company issued the  Declaration DRC Conflict Minerals Free Manufacturer, used for certifying Company 
enterprises for compliance with the international standard ISO/TC 16494. 

In 2013, UC RUSAL became a member of the European Association of Automotive Suppliers, allowing the Company significant 
opportunities to exchange knowledge and experiences with other international manufacturers in supply chain management. 

The Company also meets the requirements of International Standards for Phytosanitary Measures ISPM [2] 15 “Regulation of 
Wood Packaging material in International Trade” when transporting its products. 

The Company registers its products for export  (including primary aluminium, silicon, aluminium alloys, and alumina) in 
accordance with EU REACH Regulations [3], which govern the production and sale of all chemicals in EU member countries, 
and stipulate their mandatory registration with a specially authorised EU body. Product registration means the Company has 
provided complete information on the chemical composition of a substance and is held responsible for any potential risks 
associated with the use of the substance. At the same time, the buyer of the product is also informed of existing risks. 

UC RUSAL is registered with the International Material Data System (“IMDS”), which provides automobile manufacturers and 
their partners information on materials used in the car industry, including exchanging unified information on materials used in 
the automobile industry throughout the supply chain. 

Plans for 2014 and the medium-term 

Further steps in supply chain management are planned for 2014: 

 Implementation of the UC RUSAL Quality Development Programme for 2014–2015, which prescribes measures in various 
areas to improve the quality of finished products, including during the procurement stage. 

 Work on developing and approving technical requirements for suppliers regarding purchased smelting materials will continue 
in 201. 

 In 2014 the project to move to ISO standards continues, relating to incoming inspections on all purchased inventories (the 
unification of incoming inspections of laboratory testing). 

 Work with suppliers to formalise relations in accordance with the Supplier Certification Regulations also continues. The 
Company’s longstanding partners must also undergo certification. 

 The Company plans to improve its existing suppliers database, which contains all information on work with a certain supplier, 
including the defect rate of inventories delivered, the results of pilot and commercial lots, and the results of supplier audit and 
certification. 

 The Company plans to continue work to directly assess and audit suppliers on-site.  

 
 
 

 
[1] Overall consumer satisfaction indicators and overall levelslevel of consumer satisfaction with metal quality in 2012 in this 
Report do not coincide with the figures given in the UC RUSAL Sustainability Report for 2012, due to the fact that at the time of 
writing all the information needed for the correct calculation was unavailableavailable. 

[2] International Standards For Phytosanitary Measures. 



[3] Registration, Evaluation and Authorisation of Chemicals.  

 



Research and technological development 

 

Approach 

UC RUSAL pays significant attention to the development and implementation of innovative technologies at all of its enterprises. 
When conducting development R&D work, special attention is paid to the creation of promising technologies, resolving technical 
issues and ecological challenges, and minimising risks that are part of the existing business.  

The Company has created an Engineering and Technology Centre (“ETC”), where the main R&D work is performed. In addition, 
UC RUSAL works with leading Russian and foreign universities and is fostering cooperation with new educational and research 
institutions [1]. UC RUSAL’s new partners in 2013 included: 

 The Ural Federal University named after the first President of Russia, Boris Yeltsin  

 The Institute of Chemistry and Chemical Technologies of the Urals Branch of the Russian Academy of Sciences 

 The Institute of High-Temperature Electrochemistry of the Urals Branch of the Russian Academy of Sciences 

Results of work  
The Company’s scientific and technical development initiatives in 2013 included: 

 Innovative technologies and research projects 

 Modernisation and development 

 Initiatives to increase the output of high-value-added products  

Innovative technologies and research projects 

Despite the fact that the metals sector is one of the most conservative sectors in industry, UC RUSAL pursues independent 
work to develop existing aluminium production technologies. At the beginning of 2013, UC RUSAL began test bed trials of an 
unprecedented aluminium production technology – a 3000A electrolysing cell with inert anodes. After successful testing was 
carried out, a design was developed for a cell with an inert anode with a current of more than 100 kA. The Company plans to 
launch the industrial production of the new cell in 2014. 

The Company is also a pioneer in using state-of-the-art technology to process electrolytes in Russia. In the summer of 2013, 
installation began of equipment manufactured by Outotec to process electrolytes at Boguchansky Aluminium Smelter (“BoAZ”). 
This line makes it possible to fully automate the process of electrolyte treatment at BoAZ and to improve the environmental 
statistics for the enterprise by using the very latest aspirator units. 

UC RUSAL continues to implement innovative technologies to improve the environmental performance of our aluminium 
smelters, replacing Soderberg technology with eco-friendly Soderberg technology (“EcoSoderberg”). This technology was used 
to upgrade 76 electrolysing cells in 2013, and by the end of 2013 the number of upgraded cells totalled 284 units. Further 
implementation of this technology is planned at Krasnoyarsk, Bratsk and Irkutsk. The transition to process technologies with 
EcoSoderberg anodes, together with significant reductions in total emissions of gaseous compounds of 13,600 tonnes per year, 
will make it possible to reduce electricity consumption to 400 kWh per tonne of aluminium, increase the service life of the 
electrolysing cell, and make electrolysing cells more efficient and productive. 

The Company continues to test its own innovations for the Alumina Division. Specifically, much attention is paid to developing 
technologies that reduce production volumes. Active efforts are being made towards the production of sintering additives for 
ferrous metallurgy, which will make it possible to significantly reduce the output of red mud and gradually lead to zero-waste 
alumina production. One project in this area involves technology to extract scandium from red mud. The Company has already 
prepared both the working design anddocumentation, and has built a commercial-scale pilot unit which will begin to be tested 
from August 2014.  

The Company is also developing a completely new technology to obtain alumina from high-silica raw materials from the Siberian 
region by obtaining competitively priced alumina from alumina delivered to the sites of Siberian aluminium smelters. Currently, 
along with an assessment of the economic feasibility of the new technology, UC RUSAL has identified a number of promising 
deposits of alternative mineral resources. It is planned that the process design criteria for a large-scale full-cycle laboratory unit 
will be developed in 2014. The Baykov Institute of Metallurgy and Materials Science of the Russian Academy of Sciences is 



working with the Company in this area, providing assistance in finding premises for the testing and installation of the full-cycle 
presentation unit. The Company intends to launch the unit in 2015, with funds from the Ministry of Education and Science of 
Russia.  

In addition, UC RUSAL is continuing work on the following projects involving innovative technologies: 

 Developing and successfully testing a new design for electrolysing cells 

 Implementing a new technology for using unshaped, recyclable materials for the lining of electrolysing cells  

 Developing an alternative technology for producing pitch from inexpensive coal 

 Developing an energy-efficient evaporation technology in alumina production technology 

 Developing and testing a new technology for processing sintered bauxites in a Bayer train 

 Developing new technologies for processing aluminium production waste – carbon linings and sulphate waste 

 Research to transfer AGK technology to inexpensive brown coal 

Modernisation and development 

Given the status of the aluminium market and rising electrical power and rail transport rates, the Company has to find new ways 
to reduce costs, increase the profitability of the business, and boost labour productivity. Accordingly, the Company continues to 
implement a modernisation programme for existing smelters and enterprises. In 2013, the Company transferred alumina 
production at the Aughinish plant in Ireland to gas. Gas-fired boilers will produce high-temperature and high-pressure steam of 
up to 300 tonnes per hour, and will completely replace existing fuel oil boilers, thereby improving both the economic and 
environmental indicators at the refineries. 

Also in 2013, the Company began upgrades of its Alpart and Windalco plants in Jamaica, moving these alumina refineries from 
fuel oil to natural gas. The Company forecast that they will be supplied with gas starting in 2016. It is expected that energy costs 
will be significantly lower than traditional supplies of fuel oil and liquefied gas. 

A project to modernise production of aluminium powder is currently being actively pursued. In 2013, UC RUSAL acquired a 
modern milling and sorting unit from Hosokawa Alpine,in Germany, for SUAL Powder Metallurgy. The new equipment will make 
it possible to increase production capacities by 30% and launch the output of new types of aluminium powder, which is used in 
the construction industry to produce autoclaved aerated concrete. The market for aerated concrete in Russia and the CIS is the 
fastest growing in the world. 

The Company has also developed, manufactured and installed a casting mould and start-up plate to produce flat slabs with a 
cross section of 500 × 1800 mm. The Company was able to achieve a 40% reduction in the cost of the mould compared to the 
cost of moulds from foreign manufacturers. This mould was put into use at KrAZ to produce flat slabs in 2013. 

Lastly, a project to modernise the electrolysing cells in pot room No. 10 at KrAZ is an example of the successful 
commercialisation of R&D. The project included replacing existing cathode blocks with a structure developed by the Company’s 
Engineering and Technology Centre. The new cathode blocks will increase the service life of electrolysing cells by 19 months, 
while simultaneously reducing energy consumption by more than 300 kWh per tonne of aluminium. 

Other modernisation and development initiatives of note include: 

 A project to upgrade the Yaroslavl Ore mining Company 

 Investments to construct new facilities and carry out a technical refitting of the North Urals Bauxite Mine 

 Design of the Taishet shop to produce electrodes with an annual capacity of 870 thousand tonnes of anode blocks 

 Modernisation of the electrode production shop at SAZ 

 Production of design documentation for the design of an energy-efficient furnace roof arch with a new type of heater 

Initiatives to increase the output of high-value-added products 

Every year the Company expands its range of high-value-added finished products, thereby improving their share of overall 
revenues. In 2013, technology was developed to produce rolled wire from a heat-resistant aluminium-zirconium alloy. The rolled 
wire was certified at major Russian cable factories as a product that meets the requirements of international standard IEC 
62004. UC RUSAL is the first company in Russia to use this technology. The success of this project provides an opportunity to 
develop cable factories in Russia, reduce imports, and  develop the Company’s own conversion capabilities, which is especially 
important both under WTO accession conditions and during times of adverse economic conditions. 

As part of its projected plans to create a centre to manufacture high value-added products, the Company is upgrading and re-
profiling five aluminium smelters [2]. 

Plans for 2014 and the medium-term outlook 

From the time of the Company’s founding in 2002 and through to 2013, the ETC has carried out 435 R&D projects, of which 256 
were successfully implemented, and 37 are still in progress. The Company intends to continue to support and drive R&D in the 
future. 

In addition to those listed above, the Company’s plans for 2014 also include: 



 Modernisation of the Eurallumina plant in Italy 

 The state audit of a project to develop a facility to produce calcinated coke in Sayanogorsk using a muffle furnace 

 Developing a project to upgrade the baking furnaces at IrkAZ in order to obtain 92 thousand tonnes of calcinated coke and to 
satisfy all IrkAZ’s needs for this raw material 

 Testing electrolysing cells with prebaked anodes at a higher level of current 

 
 
 

 
[1] A list of current partner universities is available in the UC RUSAL Sustainability Report for 2012. 

[2] For more information on the Companies activities to repurpose aluminium plants see section 2.3 “UC RUSAL production 
system”.  

 



Approach 

 

The Company’s approach to environmental protection centres around regularly reviewed and updated provisions of our 
Environment Policy. UC RUSAL is constantly improving its system of environmental protection measures and monitors 
compliance with the principles of its policy at all production facilities both those in operation  in the construction stage. 

As a mining company, the operations of UC RUSAL lead to the creation of a significant quantity of waste and effluent which 
pollutes water and soil, as well as creating a substantial amount of air pollutants through emissions. Consequently, the 
Company is required to comply with national legislation on environmental protection. 

UC RUSAL regularly analyses and updates its environmental protection methods and procedures to ensure compliance with the 
highest international standards. 

In order to gradually improve its environmental statistics, and taking into account its practical capabilities and socio-economic 
factors, the Company during the reporting year continued its adherence to the principles of its Environmental Policy: 

 Risk management: identifying and assessing environmental risks, setting goals and planning work, taking into account 

environmental risk management issues. 

 Compliance: striving to fully meet the environmental legislation requirements of the countries where the Company 

operates, and fulfilling its voluntary commitments in relation to environmental protection. 

 Prevention using the best available technologies and methods to prevent pollution and to minimise the risks of negative 

environmental damage impacts. 

 Training:organising training for Company employees in the environmental standards which apply to their area of operations, 

to improve their understanding of all the available options and their responsibilities, as along with the environmental 
consequences of violating these requirements.  

 Interaction:the opinions and interests of stakeholders are taken into account; environmental requirements are set when 

selecting suppliers and contractors, which are given assistance to help them meet these requirements.  

 Measurability and assessment:establishing, measuring and assessing environmental indicators, as well as the self-

assessment of compliance with environmental legislation in countries where the Company operates and with voluntary 
commitments in the area of environmental protection. 

 Openness: publically disclosing environmental activity plans and results, including through the Company’s public reporting. 

UC RUSAL performs a number of measures to reduce the environmental impact of its operations, which are governed by the 
provisions of its environmental strategy aimed at: 

 Reducing atmospheric emissions of pollutants, including greenhouse gas emissions 

 Creating closed-loop water-supply systems for main production processes at Company enterprises 

 Increasing the share of waste that is treated and utilised, and its safe storage 

 The replacement and disposal of electrical equipment containing polychlorinated biphenyls (“PCBs”) 

 The restoration of disturbed land and assistance in preserving biodiversity 

 The creation of a corporate management system to manage environmental features and risks 

Each year the Company performs an internal assessment to ascertain the extent to which it has implemented the principles and 
approaches set out in the provisions of the Environmental Policy. 

Management structure 

The coordination of the Company’s operations on planning, monitoring and reporting on environmental protection, as well as on 
improving the Company’s environmental management system, is part of the remit of the Department of Health, Safety and 
Environmental Protection, whose director is the Company management representative for environmental issues. The 
department consists of two sections: the occupational health and safety section and the environmental standards and 
monitoring section. 



The day-to-day management of the environmental safety issues of enterprises (including agreeing their goals and budgets, 
financing environmental measures, monitoring permit documentation, and assessing environmental risks) is the responsibility of 
the divisional services of health, safety and the environment. At the enterprise level, specialised departments of health, safety 
and the environment are directly responsible for operational activities relating to environmental protection [1]. 

As part of its efforts to achieve its goal to continuously develop and improve its environmental protection system, the Company 
pays close attention to the certification of plants in accordance with the ISO 14001 international standard for environmental 
management systems. As at the end of 2013, 16 UC RUSAL enterprises were certified. The reduction in this figure vs. 2012 (19 
certified enterprises) is due to the mothballing of some capacity during the reporting period, as well as to the fact that the 
certificates of a number of Company enterprises were merged. All UC RUSAL aluminium plants are certified under ISO 14001. 

By 2020, the Company plans to obtain ISO 14001 certification for all enterprises selling products on the market. 

 

The implementation of the strategy to constantly improve its environmental statistics is directly related to the Technical Policy; 
specifically, the Company carries out measures to: 

 Modernise the existing production cycle 

 Replace obsolete gas treatment equipment 

 Create closed-loop water-supply systems, or construct modern treatment facilities to prevent the discharge of untreated 
effluent if a closed-loop water-supply system cannot be created 

 Construct modern warehouses for production waste to ensure its safe long-term storage  
replace and dispose of electrical equipment containing PCBs. 

 Reclaim the environment through the rehabilitation of disturbed land and decommissioned waste storage facilities. 

 Use state-of-the-art technologies at enterprises under construction and reconstruction. 

In pursuing its environmental protection policy the Company constantly improves its environmental management system and 
extends it across all production enterprises. 

 

 

 



[1] The structure of the Department of Health, Safety and the Environment is described in section 4 “Occupational Health and 
Safety and Fire Safety” hereto.  

 



Climate change 

 

In view of the prominence and universality of climate change, as well as the risks and opportunities associated with it, the 
Company continues to take measures to reduce greenhouse gas emissions, as part of the “Strategy for a Safe Future” 
initiative [1] adopted in 2007. 

UC RUSAL recognised the global threat and the risks associated with climate change in 2007, and set itself the goal of 
achieving an overall 50% reduction in direct greenhouse gas emissions from existing aluminium plants by 2015. 

The 2013 results show that the Company has already achieved a more than 49% reduction in greenhouse gas emissions.  

This reduction in greenhouse gas emissions has been achieved as a result of a number of organisational and technical 
measures taken to  decrease the frequency and duration of anode effects, and is also partially related to the deferring of 
inefficient capacities during the reporting period. 

Reduction in direct greenhouse gas emissions created during the reduction process at UC RUSAL 

enterprises 

Year СО2 (t) Perfluorocarbons (t 

CO2equivalent) 

Total (t CO2 equivalent) % reduction verus 1990 (t 

СО2 equivalent) 

1990 5,883,019 11,880,331 17,763,350 0% 

2011 7,123,003 2,372,733 9,495,736 47% 

2012 7,290,169 2,552,580 9,842,750 45% 

2013 6,322,988.96 2,608,152.40 8,931,141.36 49.7% 

The Company continues its own efforts to reduce greenhouse gas emissions, independent of the decision of the Russian 
Federation to participate in the second stage of the Kyoto Protocol (Kyoto-2 to 2020). 

At our operations in Russia during the Kyoto Protocol (2008–2012), the reduction in greenhouse gas emissions achieved 
through joint projects at KrAZ, IrkAZ, BrAZ, NKAZ, and SAZ was 16.5 million ERU, with 14.1 million ERU sold for EUR 7.75 
million. All funds from the sale of ERU were invested in the environmental activities of the aluminium plants.  

 

 

 

[1] The “Strategy for a safe future” initiative is aimed at reducing the atmospheric impact and minimising the effects on climate.  

 



Land and biodiversity 

 

The Company’s impacts on land resources are related to the development of quarries and mines and to the subsequent 
disposal of waste created at both.  

The restoration of disturbed lands and the impact on biodiversity is one of the areas covered by the UC RUSAL environmental 
strategy. 

In 2008, the Company adopted an operating policy entitled “Decommissioning and Environmental Restoration: Requirements for 
Organising Work and Assessing Liabilities”, which established: 

  

 Unified corporate approaches and requirements on the restoration of disturbed lands  

 Unified rules for assessing obligations on the decommissioning of facilities and environmental restoration 

In accordance with the UC RUSAL Accounting Policy, expected decommissioning and environmental restoration costs are 
shown in the Company’s international financial statements as provisions. 

Land resources 

The Company restores disturbed land in the following ways:  

  

 Restoration of soil topography and fertility after the completion of mining work (exhaustion of quarries and mines) 

 Reclamation of landfill sites for production and consumption waste 

 Reclamation of disturbed and polluted land 

Measures to restore disturbed land include the construction of facilities to collect runoff water, preventing water from reaching 
disturbed areas of overburden, the creation of slopes, arranging buffer zones, and the landscaping of damaged areas. 

The total amount of disturbed lands at Company enterprises at the end of 2013 was 7,517 ha, which is slightly lower than the 
previous year’s level. Mud disposal sites and landfill sites for production waste account for 51% of total disturbed lands; quarries 
and dumping sites account for another 42%. 

The reclamation coefficient in the reporting period fell in comparison to the previous year's level to 1.8, which was due to a 60% 
increase in the development area of new quarries and a 15% reduction in the share of restored land. However, the area of the 
Company’s restored land continues to exceed the area under development.  

As at the end of the reporting period, the value of UC RUSAL’s decommissioning and restoration obligations was equal to USD 
491 million, which is 0.6% lower than the figure for 2012. In 2013, the obligations arising in connection with the closure of 
Eurallumina was USD170 million, making up 35% of total obligations. 

 



 
 

Biodiversity 

UC RUSAL regularly takes steps to protect natural ecosystems and maintain biodiversity in areas where the Company 
operates.  

The Company’s main production facilities are located in Siberia, an ecoregion that has unique flora and fauna.  

The lands on which UC RUSAL enterprises are located are not on or adjacent to specially protected natural areas (“SPNA”). 

In 2013, the Company continued to work on long-term programmes aimed at maintaining and preserving biological diversity: 

  

 Participating in establishing and opening visitor centres and ecological trails in SPNA; assisting in developing these territories’ 
infrastructures. 

 Yenisei Day – a joint project with the Russian Geographical Society to remove refuse from the banks of the Yenisei River and 
to establish special recreational areas. 

 A joint project with the Russian Geographical Society to study and protect the snow leopard, aimed at improving the 
effectiveness of conservation measures in the Altai-Sayansk region. 

The ecosystem of the Altai-Sayansk mountains, located at the boundary of the Steppe and Taiga regions, is listed on the Global 
200, which includes the world’s most in need regions  of preservation. Together with the Conservation Country National 
Foundation, which performs public work to support specially protected natural regions of Russia, and also the Centre for 
Environmental Projects, the conservation areas and national parks of the Altai-Sayansk ecoregion, and other environmental 
protection organisations,UC RUSAL implements the ’Environmental Monitoring in the Impact Zone of UC RUSAL Enterprises’ 
project. The measures performed under this project make it possible to monitor and analyse the populations of common, rare 
and endangered species of flora and fauna, study the cedar forest, and carry out the bio-monitoring of environmental pollution, 
which result in a reduction of the adverse impacts on natural ecosystems and public health in our operating regions. This 
environmental monitoring is taken into account when making decisions on the construction of new and the operation of existing 
UC RUSAL enterprises.  

As part of the Company’s activity in the area of social and environmental projects, an agreement has been signed on joint 
activity with the Russian national environmental movement “Green Russia”. 

 



Water 

 

In accordance with our Environmental Policy, the Company seeks to create a closed-loop water supply system, due to our 
necessary use of significant volumes of water in the technological processes of alumina and aluminium enterprises. 

The amount of water collected in the reporting period differed only slightly, by 3%, compared to the previous year. The amount 
of water used for production needs in 2013 was 164.1 million m3, or 5% less than the indicator for the previous year. 

 

The structure of water consumption at the Company in terms of both type of source used and type of enterprises overall 
remains unchanged. The largest amount of water is collected from surface water bodies: the total amount fell by 4% compared 
to the level in the previous period. In 2013, the amount of underground water used dropped slightly, while the level of water 
drawn from municipal networks was identical to the 2012 figure. 

The largest quantity of water was used by the Company’s alumina enterprises, due to the specifics of the technological process 
used to separate aluminium oxide from enriched ore. The operations of alumina enterprises used 71% of the total amount of 
water consumed in 2013, 2% lower than the figure for 2012. 

Water collected by source and type of enterprise, 2013 



 

Data consolidated for all Company enterprises, except Compagnie des Bauxites de Kindia (Guinea), the Friguia 
Bauxite and Alumina Complex (Guinea), ALSCON (Nigeria) and the Bauxite Company of Guyana. 

 

The construction of treatment facilities and the introduction of a closed-loop water supply system helped halt the release of 
effluent from NKAZ-2 from outlet No. 1 at the end of 2012, which made it possible to not only reduce the volume of effluent 
released in 2013 by 860,000 m³ per year, but also to reduce the amount of water drawn from the Tom River threefold. The first 
results from water treatment could be considerably better than those foreseen by the design parameters, using indicators such 
as iron oxides, aluminium, and organic and microbiological pollutants. Purified water is used to cool main technological 
equipment and to prepare technological products and reagents. 

 

The total amount of effluent discharged in the reporting period fell by 15% vs. the previous year, and equalled 54.5 million m3. 

Effluents released without treatment in 2013 equalled 40 million m³, with the main contribution coming from AGK (which 
accounted for 71.5% of unpurified effluent). 

During the reporting year, the Company continued efforts to move the AGK CHP to a closed-loop water supply and to 
reconstruct the industrial storm sewer system. From 2015, these efforts are expected to lead to a 30 million m3 reduction in the 
amount of effluent released per year. 



Energy 

 

Despite the fact that the production of aluminium is one of the safest kinds of metallurgical production from a environmental 
impacts point of view, it requires significant energy costs. Approximately 80% of UC RUSAL products are manufactured using 
hydroelectricity, the generation of which significantly reduces the emission of pollutants. 

The Company continues to pursue programmes and invest in the development of energy  efficient technologies. During 2013, all 
Alumina Division enterprises of the Company were involved in large scale energy efficient projects. In addition, a number of 
other important projects were carried out to reduce costs and to increase competitiveness:  

 The development and successful testing of a new design for reduction cells, which reduces the consumption of electrical 
power to 1000 kW per hour for self-baking anodes and 300 kW per hour for prebaked anodes. 

 The development and implementation at UAZ of a more efficient evaporation technology, used to work with raw materials with 
a low carbonate soda content, and making it possible to save 0.72 GJ per tonne of alumina produced at the factory. 

 The development of a new design for energy efficient equipment for milling bauxites and the installation of a commercial-scale 
pilot unit at the Ewarton alumina plant in Jamaica, which should reduce energy costs by half. 

 A laboratory for the Ewarton alumina plant as part of a project to optimise leaching conditions, which should lead to a 
significant improvement in energy efficiency. 

Company enterprises are subject to energy audits, whose results are used to prepare plans to optimise energy efficiency 
parameters.  

Measures taken to improve energy efficiency played a role in reducing greenhouse gas emissions by 49.7% during the reporting 
period, which is very close to our stated goal for 2015. 

 



Air 

 

During the reporting year and part of its environmental strategy, the Company continued to carry out measures to reduce its 
adverse impacts on the atmosphere.  

One factor which reduced the emissions of pollutants during the reporting period was the mothballing of inefficient capacity. 
Aluminium production was suspended in 2013 at VAZ, VgAZ, NAZ (partially), BAZ, and UAZ. The contraction in production had 
a direct effect on environmental performance indicators, however the main effect will be achieved in 2014. Despite the 
suspension of production capacities, the enterprises retained their environmental services in laboratories to continue work on 
industrial controls over the state of the environment (ecological monitoring). 

Gross emissions of pollutants into the atmosphere in 2013 equalled 355 thousand tonnes, which was 10% less than in 2012. 
This is related to the mothballing of capacity in the reporting period, as well as to ongoing work to upgrade production facilities 
and replace obsolete gas-treatment equipment. The bulk of atmospheric emissions continued to be produced by aluminium 
enterprises, which accounted for 74% of total emissions, 2% lower than the previous year. The production of alumina accounted 
for 9% of total emissions, while the production of heat and energy accounted for 8%, which is also generally in line with the 
2012 level. 

 

 

The largest share of emissions by Company enterprises consists of carbon monoxide (63%; among aluminium plants, over 
80%) which has the least negative impact on the environment compared to other pollutants present in the emissions of UC 
RUSAL enterprises. Gross carbon monoxide emissions in 2013 equalled 224.6 thousand tonnes, which was 9% lower than in 
the previous reporting period. 

The relative structure of other emissions of pollutants remained broadly unchanged: the largest share was solid particles (except 
forbenz(a)pyrene, solid fluorine, tarry matter) – 15%, then sulphur dioxide – 11%, nitrogen oxides – 5%, gross fluorine (solid and 
gaseous) – 3%, and other substances. 



 

 

Company enterprises continue to take measures to reduce the amount of pollutants.  

Work continued during the reporting period on one of UC RUSAL’s main projects, EcoSoderberg (reduction cell units that 
operate with a special technology that make it possible to minimise harmful  emissions into the atmosphere) at one of the 
Company’s largest aluminium plants – Krasnoyarsk Aluminium Smelter (“KrAZ”). As at the end of 2013, 284 reduction cells had 
been converted to EcoSoderberg technology (compared with 198 in 2012). In parallel, employees of the plant have been 
learning the new processing techniques and have implemented changes to the production system. The result has been a 
decrease of more than 10% in emissions of fluorine compounds, an increase in output per ampere of 1%, and a reduction in 
electrical power consumption of 66 kWh/tonne of aluminium.  

Further work under this project is planned at other UC RUSAL plants: BrAZ and IrkAZ. Accordingly, the main effect from 
emission reductions is expected after air protection measures planned for 2017–2019 are implemented.  

As part of measures for the environmental upgrade of reduction cells in the reporting period, at Novokuznetsk Aluminium 
Smelter (“NkAZ”) new designs for reduction cells with RA-167 prebaked anodes were developed and installed for testing, with 
the intention of further replacing existing C2, C3 VSS cells at minimal capital cost. In 2013 the design parameters for five 
reduction cells were confirmed.  

During the reporting period, NkAZ also installed a modern dry gas treatment system that ensures 99% purification of gases 
leaving the reduction cells; which makes it feasible to switch to a virtually waste-free technology. Alumina is used as a pollutant 
absorber in the dry gas treatment system. 

Among the planned measures in 2013 were projects to repair electrofilters at AGK and to complete construction and installation 
work and launch gas purification facilities at NGZ. 

 



Waste 

 

In accordance with the waste treatment goals of the environmental strategy, the Company seeks to increase the share of the 
processing and transfer of waste for recycling, and also to ensure the safe temporary storage and disposal of waste.  

UC RUSAL enterprises produced 14.8 million tonnes of waste in the reporting period (not including overburden), which was 
almost the same as in 2012. The quantity of waste stored at Company enterprises or transferred to other organisations was 
83%, which also corresponds to the level of the previous year 

 

 
 



 
 

 
 
Despite existing difficulties in recycling specific waste, for the Company as a whole there is a trend towards an increase in the 
share of waste that is processed. This figure has risen from 8.8% in 2008 to 17% in 2013.  
Particular attention is paid to the issue of  waste handling of red mud and nepheline mud formed as a result of operations at the 
Company’s alumina enterprises. Apart from overburden, they form the bulk of total waste at the Company: 86.1% of all waste 
generated during the reporting period.  

At NGZ, together with the National Shipbuilding University, work continues on studying options for disposing of and using red 
mud in various sectors of the economy to manufacture dry building mixes for putty, primers, waterproofing materials, roofing for 
sports facilities, and road surfacing. 

In 2013, 1.4 million tonnes of sludge was used, including in the construction of sludge disposal sites at UAZ and AGK. 
Compared to 2012, in the reporting period the quantity of processed sludge rose by almost 27%, which is a direct result of 
constructing  sludge ponds. 

Another type of waste that is significant for the Company is used carbon lining, formed as a result of the overhaul of reduction 
cells. In 2013, the quantity of used carbon lining was 50 thousand tonnes, 20% higher than the same indicator in the previous 
period. The amount of this waste generated depends directly on the number of overhauls of reduction cells at the Company’s 
enterprises.  



In cooperation with research centres and institutes, UC RUSAL continues work to develop and implement new technologies for 
processing specific waste created from aluminium and alumina production. Substantial obstacles to selling recycled raw 
materials include sales market instability, a lack of accessible and efficient processing technologies, and the fact that for 
consumers of recycled resources, commercial interests continue to take precedence over environmental interests. 

 

 
 
UC RUSAL consistently works to replace equipment containing PCBs [1]. At the end of the reporting period the quantity of PCB 
waste was 293.2 tonnes, which is 1% higher than the previous year’s level. This increase is related to the performance of a 
stock-take that aims to identify and reduce the quantity of waste containing PCBs to the greatest extent possible. The quantity of 
PCB-containing waste disposed of in 2013 was 12.5 tonnes. 



 
 
During the reporting period, a number of Company enterprises made significant efforts to build mud basins and upgrade and 
extend their service lives, including KrAZ, SAZ, AGK, NGZ, BAZ, and UAZ.  

The Company is engaged in research to process and recycle solid industrial waste:  

  

 developing technology to produce cryolite and coal concentrate from used carbon linings. 

 recycling lining materials: 20-30% waste reduction in the overhaul of reduction cells. 

 the production of saleable products from carboniferous waste: developing technology to produce cryolite from carbon linings 
and concentrates for the ferrous industry.  

 processing red mud to obtain flux for blast-furnace iron-making, ferrous additives for cement manufacturing, and scandium 
oxide and oxides of rare-earth metals. 

 
 

 
[1] Polychlorinated biphenyls (PCBs) are persistent organic pollutants. PCB oils are used as a dielectric in electric transformers 
and capacitors. 

 



Investments in environmental protection 

 

UC RUSAL devotes particular attention to developing and implementing programmes, projects and initiatives relating to 
environmental protection, including restoration measures. As required under the environmental legislation of the Company’s 
regions of operation, payments are made for any adverse environmental impact. 

In the reporting period, the Company continued large-scale work to modernise its technological and gas-treatment equipment, 
closed-loop water systems, and to construct and reconstruct waste disposal facilities.  

Funds devoted to environmental protection measures totalled USD 97.6 million in the reporting period. 

 

 
 



 
 
Compared to the prior year, the structure of allocated funds by area of environmental protection activity remained essentially 
unchanged: the largest amount of funds, 35%, went on handling waste, 28% on protecting the atmosphere, 13% on protecting 
water, and 11% to overhauls. Significant measures in these areas in the reporting period included work on the construction and 
upgrade of waste collection facilities, replacing and upgrading gas-treatment units, installing new technological equipment, and 
a project to transfer the AGK CHP to a closed-loop water system. 

 
 
USD 17.97 million in environmental pollution payments were made in the reporting period, which is 5% lower than the figure for 
2012. This reduction was partially related to the mothballing of some of the Company’s capacities, and also to temporarily 
agreed emissions at NkAZ and SKU, which made it possible to reduce the size of the pollution payment. The largest share of 
the environmental pollution payment in the reporting period was taken by payments for atmospheric emissions (50%), while 
payments for waste disposal and the release of pollutants into water bodies accounted for 40% and 10%, respectively. 

Plans for 2014 and the medium-term outlook 

Moving forward, the Company intends to continue its activity in accordance with main Environmental Policy areas, holding 
environmental protection activity to be an integral part of its business and its contribution to the sustainable development of 
society. 

In 2014, key ongoing efforts in the area of environmental protection activity will include: 

 the reconstruction and modernisation of mud disposal sites at a number of enterprises, including those for red mud (in 
particular at AGK). 

 the implementation of a closed-loop water supply system project at AGK. 



 the modernisation of production facilities as part of the EcoSoderberg project (this project will continue for the next few years). 

 the construction, realignment and modernisation of gas-treatment units, including at ZAO Kremniy, OOO SKU, and AGK 
sintering furnaces. 

 developing and implementing waste processing and utilisation technologies. 

 



Approach 

 

In view of the complex working conditions in the metals industry, UC RUSAL actively seeks to ensure a high level of 
Occupational Health, Industrial and Fire Safety (OHIFS) in its operations. To this end, the Company assumes obligations, 
reinforces safety principles, and sets itself various goals. The chief goal of UC RUSAL is to achieve a zero level of employee 
fatalities and an absence of accidents and fires. 

UC RUSAL’s policy in this area is presented in the “Рolicy in the Area of Occupational Health, Industrial and Fire Safety”. In 
accordance with revised Russian legislation relating to OHIFS, as well as guidelines issued by Rostekhnadzor and the external 
certifying authority, a third version of the document was prepared in 2013, under the new title of “Declaration on the UC RUSAL 
Policy in the Area of Occupational Health, Industrial and Fire Safety”, which enshrines the Company’s goals, principles and 
obligations relating to OHIFS. 

Goals  

 

 To strive for zero injuries, zero emergencies and zero fires. 

 To ensure the compliance of equipment and production processes with legal and regulatory requirements related to 
occupational health, industrial and fire safety. 

 To ensure personnel safety and health at workplaces, improving the workplace environment on an ongoing basis in order to 
increase the level of safety. 

 To prevent occupational diseases. 

Principles  

 The health and safety of our employees is more important than production or economic performance. 

 Full integration of the health and safety management system into the overall business management as well as all  production 
activities. 

 All accidents are preventable. 

 Abidance with the law is a mandatory and necessary prerequisite for UC RUSAL operations. 

 The competence and responsibility of our employees is the key to achieving safety at work. 

 Employees are encouraged to behave in a safe manor  

 Mutually beneficial relations with suppliers and contractors. 

 The monitoring and assessment of health, occupational and fire safety indicators. 

Management system 

UC RUSAL management accepts the obligation to vigorously follow the Declaration on the UC RUSAL Policy in the Area of 
Occupational Health, Industrial and Fire Safety, and to comply with it in all areas of activity. The Declaration on the Policy enters 
into force in 2014. 

At UC RUSAL, the development of strategic goals and the setting of objectives to achieve them fall under the remit of the 
Department for Health, Safety and the Environment (DHSE). At divisional level, this function is performed by the directors of 
OHIFS services. At enterprise level, the function is performed by relevant OHIFS services.  

These divisions initiate and develop projects and programmes, and make OHIFS-related management decisions. The approval 
and adoption of guideline documents and decisions proceeds from the level of the Company’s senior management to the 
directors of branches and enterprises. In 2013, 143 employees were engaged in OHIFS. 

Senior Company executives and management are responsible for the implementation of and compliance with the OHIFS Policy. 
The management system in this field at each enterprise includes: 

 a risk management system 

 the development of an emergency response plan and measures aimed at eliminating emergencies 



 a system for communicating information on incidents and learning lessons from them 

 a system for rating OHIFS key performance indicators and assessing their achievements 

 employee training pursuant to federal legislation and the Company’s internal requirements 

 a corporate electronic remote learning and training system on safe working methods 

At UC RUSAL occupational health and safety and fire safety are managed in accordance with the requirements of international 
safety standard OHSAS 18001:2007. To this end, the Company has created an occupational health, industrial and fire safety 
management system (OHIFSMS). The OHSAS 18001: 2007 standard allows for voluntary certification on compliance with its 
requirements, for which Det Norske Veritas, an external certifying authority is engaged. The Department for Health, Safety and 
the Environment plans and conducts internal audits of enterprises for compliance purposes.   

In 2013, 23 internal and four external audits were carried out. As at 31 December 2013, international certification in occupational 
health and safety under OHSAS 18001:2007 was held by six enterprises (BrAZ, NkAZ, KrAZ, SAZ with the KhAZ site, ZALK, 
SUAL-PM-Volgograd) and also AGK, NGZ, the Achinsk branch of OOO RIK, and OOO Glinozem-Service. 

UC RUSAL systematically monitors compliance with existing requirements and procedures, collects and analyses key 
information on OHIFS, and develops and introduces new corporate OHIFS standards and requirements. 

The Company has in place Uniform Reporting Regulations that establish processprocesses for collecting, preparing and 
submitting Uniform Reporting Information on occupational health and safety and fire safety at UC RUSAL at enterprise and 
division level and for the Company as a whole.  

Records of accidents and near misses are kept under different categories, with all incidents divided into six groups, from near 
misses to fatalities. Records are kept of slight injuries and of incidences of employees seeking medical assistance. Statistics for 
the reporting period and as a running total are automatically consolidated at enterprise level, and then at divisional and 
Company level. 

The Company has a system of key performance indicators (KPI), which include:  

 fatal incidents and lost-time accidents (LTA) 

 lost-time accident frequency rate (LTAFR) 

 lost-time injury severity rate (LTISR) 

 reportable accidents (RA) 

 reportable accident rate (RAR) 

 fatal accidents (FA) 

 fatal accident rate (FAR) 

The Health, Safety and Environment Committee (HSE Committee) of the Board of Directors hears reports twice a year on 
OHIFSMS operating results, as well as the adequacy of OHIFS policies and procedures. Occupational safety, training and other 
topics are discussed, and objectives are set for divisions based on the results of these discussions. 

Day-to-day health and safety issues are decided on a regular basis at meetings of the Management Board of the Company. An 
informational memorandum on incidents is prepared every two weeks, and progress in the achievement of KPIs by the 
Company and the divisions is analysed.  

UC RUSAL strongly believes that safety is everyone’s responsibility. Achieving the goal of zero fatal accidents at the Company 
takes more than just complying with mandatory requirements – it requires active participation to ensure safe working conditions.  

Training 

The Company provides a series of instructional training sessions on occupational, industrial and fire safety, including 
introductory, refresher, ad-hoc and extra training courses. A worker is assigned a counsellor during the internship period. To 
reduce the risk of damage to the health of third parties visiting production floors, instructional training on hazardous and 
dangerous production factors is also provided, and a Company employee is assigned to accompany visitors. The Company 
actively implements an e-learning system (ELS) to improve the competencies of personnel in the area of OHIFS [1]. 

Certification 

A four-step system of control over health, industrial and fire safety is in place at UC RUSAL. The following control levels have 
been organised: 

 the line manager, as part of production activity 

 a middle manager of the enterprise (shop manager) as part of periodic reviews 

 the area director as part of regular reviews 

 HSE Department representatives as part of regular internal audits 

Both the comprehensive knowledge and professional actions of employees and working conditions are assessed at all control 
stages. A list of comments is drawn up, a number of measures to address the issues cited in them are developed, responsible 



persons are appointed, and deadlines are set at each control level. Periodic knowledge assessments, once a year on 
occupational safety and once every three years on industrial safety, are organised to test the preparedness of employees. 

A new assessment of working conditions is being introduced at Russian production sites following changes to Russian law. This 
immediately replaces two current procedures: the certification of workstations based on occupational safety, and industrial 
inspection. Each worker’s workstation will be assigned to one of four classes of working conditions, based on the special 
assessment results: optimal (1st class), acceptable (2nd class), hazardous (3rd class) and dangerous (4th class). Each worker 
will be provided with benefits and compensation, depending on the class of working conditions. 

Joint competition of 3M and UC RUSAL 

Seven workers at UC RUSAL’s Siberian factories were named winners of the programme “Best Pot Operator and Anode 
Operator of 2013”. The competition was held by 3M, with the support of Aluminium Division East.  

Pot operators and anode operators from SAZ, IrkAZ, BrAZ, KrAZ and NkAZ took part in the programme. In the first part, 
specialists at 3M, a world leader in the production of safety equipment, held a series of educational seminars at ADE factories 
that were attended by over 3,000 Company employees. The metalworkers learned about the latest methods to protect 
themselves  against harmful effects at production facilities, watched an instructional film on the proper use of personal 
protection equipment (PPE) and then demonstrated their skills during a test on the proper use of respiratory protection 
equipment.  

The winners were awarded with a trip to Moscow to attend  the XVI International Specialised Exhibition “Occupational Health 
and Safety – 2013” at a 3M company factory. Another highlight of the trip was a chance to participate in a meeting at the UC 
RUSAL central office in Moscow. The meeting emphasised once again the importance of ensuring safety in the workplace, 
reminding everyone that this is a task not only of HSE services and specialists and the enterprise as a whole, but is the personal 
responsibility of each worker. Both managers and workers were given the chance to speak out about issues concerning OHIFS 
at Company factories, allowing a more detailed study of this subject and an exchange of experiences and views.  

Collective bargaining agreements 

Collective bargaining agreements are concluded with employees of UC RUSAL enterprises. Issues concerning health and 
safety relations (occupational safety) are set out in a separate section.  

Collective bargaining agreements cover all Company employees, and their content must be agreed with the relevant trade 
unions. Action Plans to improve and sanitise working conditions are also developed, agreed with the trade unions, and 
approved by the chief executive officers. These plans include the names of workstations, the development and implementation 
procedure for measures to reduce harmful and dangerous production factors, the appointment of responsible persons, and 
completion deadlines. More than 700 such measures were implemented at UC RUSAL enterprises in 2013.  

Agreements with contractors 

The Company recognises that safety must be guaranteed not only for employees, but also for the workers of contracting 
organisations. To achieve this, UC RUSAL has implemented a procedure for ensuring requirements are adhered to and 
regulations are in place for managing contracting organisations in terms of occupational, industrial and fire safety. Contractors 
are selected based on set criteria: qualifications, availability of personal protection equipment, and knowledge in the area of 
work safety. UC RUSAL’s OHIFS requirements are attached to each contracting agreement. If contracting organisations violate 
OHIFS requirements, they will be subject to fines, up to and including termination of the agreement. UC RUSAL recognises its 
responsibility for the health and lives of the workers of contracting organisations, investigates incidents, and keeps records of 
accidents. 

Emergencies 

The Company does whatever is necessary to prevent, respond to and mitigate the consequences of emergencies. An 
emergency public address and alert system is in place, the risk of emergencies arising is assessed, and actions plans to 
prevent emergencies and emergency response plans are drafted. Recognising the danger of emergencies, UC RUSAL has 
regulations in force on notifying management about emergencies that take place at the Company’s premises, and maintains a 
high level of preparedness of both manpower and equipment for emergency response and rescue operations. 

 



Operating results 

 

UC RUSAL carries out comprehensive measures each year to reduce the number of on-the-job injuries, improve working 
conditions, and reduce the risk of work-related employee illnesses. The focal points of these measures are: 

 the performance of internal and external audits, developing and implementing remedial measures 

 implementing divisional programmes to reduce on-the-job injuries and the risk of work-related illnesses 

 implementing annual action plans to improve and sanitise employee working conditions  

Targeted projects 

The main focus for OHIFS in 2013 were measures to prevent the emergence of risks of on-the-job injuries and accidents. At the 
same time, in addition to the annual programmes to reduce on-the-job injuries, a number of Company enterprises performed 
programmes such as the following: 

 chessboard – a project aimed at minimising dangerous production factors, including the timely establishment of problem 
areas, calculating the level of risk, and preventing potential incidents from arising 

 safe mine – a project to reduce risks associated with rockslides 

 workstation standardisation 

 programmes to reduce on-the-job injuries and the risk of work-related illnesses 

 programmes to identify, register and eliminate dangerous situations, and also to prevent dangerous actions 

 pedestrian and support service vehicle safety  

UC RUSAL spares no effort to ensure that workers safely complete their shift. Over the past three years these efforts have 
resulted in a steady drop in the number of fatal accidents involving employees. The figure fell by 45% in 2012 and by a further 
33% in 2013, to four. [Regrettably] in contrast, the number of fatal accidents involving contractors increased fourfold in 2013 to 
four, while there was no change on those involving third parties. 

 
 
The main reasons for fatal on-the-job accidents were violations by workers of HSE requirements during the performance of work 
and personal negligence. 

The Company monitors the results of the following indicators: 



 Lost time accident frequency rate (LTAFR) 

 Lost time injury severity rate (LTISR) 

Target LTAFR and LTISR figures were met in 2013, with the frequency and severity of lost time due to injuries falling compared 
to 2012 (the lower the figure, the better the result). The LTAFR indicator fell by 12% to 0.22, which is lower than the target figure 
of 0.23, and LTISR fell by 11% to 14.45 (with a target figure of 15). 

 

 
 
UC RUSAL is proud to announce that there have been no accidents or fires over the past three years that have had a significant 
impact on the output of finished products (10% or more of an enterprise’s production plan). This figure is testament to the h igh 
level of industrial and fire safety at the Company. 

A qualitative and quantitative assessment of OHIFS performance results is performed every six months at a meeting of the core 
committee of the Board of Directors. An analysis of on-the-job injuries is performed for Company employees, the workers of 
contracting organisations performing services for the Company, and third parties. 

Reasons for accidents 

The Company carefully examines each on-the-job accident, performs an internal investigation, and analyses the reasons for the 
accident. The process of identifying, investigating and keeping records of accidents in the Company is carried out in accordance 
with drafted internal investigation regulations and an analysis of OHIFS incidents, a universal tool for investigating accidents in 
countries where local legislation falls short of global best practices. The specifics and requirements of local legislation are of 
course taken into account on a mandatory basis. In Russia, the procedure for keeping records of and investigating industrial 
accidents is strictly governed by labour legislation. 

After each incident, Company employees are notified using the corporate information system, an investigation is performed, the 
root causes are identified, an action plan for eliminating the causes is drawn up, and a report on the lessons learnt is issued. 
When planning measures to minimise on-the-job injuries, special attention was paid to those areas of production in which 
incidents took place and the dangerous conditions which led to the accidents. 



 
 

Occupational medicine 

UC RUSAL is concerned about the health of its personnel, which is why the Company has created the RUSAL Medical Centre 
(RMC). RMC runs a network of health care facilities located in the Company’s areas of operation. The medical centre was 
created in 2005, and has branches in Krasnoyarsk, Achinsk, Bratsk, Sayanogorsk, Novokuznetsk, Krasnoturyinsk, Volgograd, 
Severouralsk, Shelekhov, Kamensk-Uralsky, Kandalaksha and Nadvoitsy. Medical units are also up and running in Kuvandyk, 
Polevskoy, Boksitogorsk and Nikolaev. UC RUSAL clinics have also been set up in Guinea, Nigeria and Guyana. In total there 
are 20 clinics and seven preventative clinics employing 170 doctors and 750 health care workers, serving nearly all Company 
employees. 

Periodic on-site medical examinations using the resources of the RMC are held for employees of enterprises located far from 
the medical and preventative clinics. 

The RMC’s activity is focused on rehabilitative and preventative treatment. Special attention is paid to the early diagnosis of 
disease through the performance of regular medical examinations of Company. The RMC not only provides medical assistance 
to UC RUSAL workers, but also to residents in areas of operation who have a MHI policy.  

Together with Rospotrebnadzor, the Social Insurance Fund and regional occupational pathology centres, UC RUSAL is 
implementing a programme entitled Comprehensive Interdepartmental Work-Related Illness Management Programme, whose 
measures include: 

 compilation of a brief description of production 

 occupational hygiene and an assessment of the health risks at each workstation 

 workstation certification 

 performance of on-site medical examinations (using the resources of the RMC, municipal outpatient clinics, and occupational 
pathology centres) 

 medical and preventative measures (vaccinations, etc.) and emergency medical assistance 

 medical and social programmes and wellness programmes 

 instructional research on the impact of hazardous and dangerous production factors on the health of workers and effective 
preventative treatment 

 the health testing of workers and corresponding adjustments to the programme 

UC RUSAL’s efforts in this area reduced the relative and overall number of work-related illnesses in 2013 compared to 2012. 
The number of newly identified cases of work-related illness fell by 10% (from 277 to 249), and the number of work-related 
illnesses per 10,000 employees dropped by 9% (from 54.77 to 50.04). 



 
 

Awards 

In 2013, UC RUSAL won  a number of awards for its activities in the area of OHIFS. SAZ won the industry competition “Social 
Performance Excellence Award for Mining and Metals Enterprises” in the category “HSE in 2013”, and IrkAZ took first place in 
the category “Best Occupational Safety Management in Shelekhov District in 2013”. BrAZ also took first place in the category 
“Best Occupational Safety Management in Irkutsk Oblast in 2013”. 

Innovation of the Year competition 

UC RUSAL holds an annual competition on the development of a production system called Innovation of the Year. One of three 
categories is “Safety and Quality”. In 2013, the winner was William Davern (Aughinish, Ireland) for the kaizen “5S at the electr ic 
motor control centre”, whose implementation reduces the chance of errors in the process and makes it possible to safely carry 
out operations. The winners were invited to Moscow, where they had a chance to look around the city and to speak about the 
qualities, knowledge and skills that helped them win the competition. 

Plans for 2014 and the medium-term outlook 

The Company recognises the importance of ensuring a high level of OHIFS, and does not plan to rest on its laurels. UC RUSAL 
plans to continue implementing OHIFS measures in 2014, with a focus on the following areas: 

 full standardisation of workstations within the production system, including working conditions and safety of operations 

 across-the-board behavioural safety audit 

 creating and developing a culture of leadership skills and personal commitment to work safety 

 identifying hazardous situations and working to prevent them 

 identifying systemic (root) causes during internal investigations into injuries 

 increasing the liability of directors, specialists and officials (DSO) in relation to overseeing high-risk work 

 an increase in KPI weighting for attaining OHIFS goals, in order to incentivise commitment to work safety 

 “reconstructing” the system of instructions and the procedures for granting access to high-risk work 

 training the talent pool in safe working techniques and internships for new hires for clearance to work unsupervised  
counselling 

 



Approach 

 

The Company values its employees as the key to its success and expects the highest possible standards of 

professional achievements and ethical conduct from them  

The Corporate Code of Ethics 
 

 

UC RUSAL aspires to the highest standards of business ethics. A Code of Corporate Conduct setting forth the norms of 
corporate culture and ethical principles was created at the Company in 2005, and updated in 2007. This code gives employees 
an idea of the mission, values and principles of UC RUSAL activity, establishes standards of professional conduct and business 
communications both inside and outside the Company, and is intended to prevent potential violations and conflicts [1]. 

 

 

 

[1] For more details on the Code of Corporate Conduct, see the UC RUSAL Sustainability Report for 2012.  

 



Corporate culture 

 

The Code of Corporate Conduct in addition strictly prohibits discrimination based on gender, race and/or religion, as well as any 
kind of child, forced or compulsory labour, even in those regions where this is allowed local law. 

The Company strictly adhered to the principles of corporate ethics in 2013, and expects the same from its employees. UC 
RUSAL has a procedure for ensuring that all new hires read and understand the code and undergo a training course in 
corporate ethics. A meeting of ethics representatives was held in Krasnoyarsk in 2013. The participants underwent subject-
oriented training, exchanged experience, and discussed real-life situations. 

Each enterprise has a functioning institution and coordination centre for ethics representatives. Ethics representatives reviewed 
77 cases and conducted 148 meetings in 2013. The most important and widely discussed issues at enterprises formed the 
topics at meetings: 

 internal rules of conduct 

 the aluminium market 

 the restructuring of enterprises 

 production volumes 

 scope of services at enterprises (meals, transport) 

A hotline was created in 2007 to answer employees’ questions and to gather information on Code of Corporate Conduct 
violations. All UC RUSAL employees have been informed about the hotline, which is frequently used.  

Capacity optimisation programme 

 

The situation in the aluminium industry took a turn for the worse in 2013, requiring decisive actions on the part of all participants. 
In the second half of 2013, UC RUSAL announced the revision of its development strategy and the launch of its capacity 
optimisation programme “minus 300,000 tonnes”. A number of assets were mothballed or shut down due to poor performance. 
Implementation of the programme will continue in 2014.  

Aware of its important socio-political role in the regions where it operates, the Company provides the employees of optimised 
production facilities with the opportunity to find employment at other UC RUSAL enterprises and Basic Element group 
companies. For example, salary levels at BOAZ have been set at 30% higher than at other similar factories in order to attract 
the personnel of other Company enterprises. In 2013, more than 500 workers accepted invitations to travel as construction 
workers to the Olympic cluster in Sochi.  

 



Staff structure 

 

The average headcount in 2013 was 67,310, which is 5.6% lower than in 2011. Staff turnover increased in 2013 and equalled 
16%, which is higher than the figures for 2012 and 2011 (by 8.4 and 8.0%, respectively). This is attributable to a reduction in 
production at inefficient enterprises. The share of employees working part-time was 1.2%, while freelance employees accounted 
for approximately 1.4% of all employees. The ratio of workers to DSO (directors, specialists, officials) remained at the same 
level as the previous reporting period, and was 82.4% to 17.6%.  

Aggregate average number of people (their equivalent in full-time employment) working in each 

division of the Group [1] 

Дивизион 2011 2012 2013 

Aluminium  21 897 20 877 24 647 

Alumina 21 021 20 570 19 336 

Engineering and construction 19 135 18 836 17 573 

Energy 37 36 34 

Packaging 1 921 1 883 1 964 

Management company 574 593 659 

Commercial Directorate 3 944 4 857 0 

Technical Directorate 1 315 1 620 1 222 

Other 2 117 2 000 1 875 

Total 71 961 71 272 67 310 

Plans for 2014 

UC RUSAL plans to continue to recruit and develop employees through implementation of the capacity optimisation programme 
“minus 300,000 tonnes”. To achieve this, the following are planned in the area of human resources in 2014: 

 improving the cost effectiveness of expenses on personnel 

 continued implementation of external talent pool programmes (targeted recruiting, scholarships, international educational 
programme) 

 performance appraisal of employees and replenishing the internal talent pool 

 training and developing employees 

 developing training tools and production simulators 

 continued implementation of the programme “Targeted contractual training of specialists with a higher medical education” 

 creating a working group consisting of representatives of employers and trade unions 

 
 
 

 
[1] The data consolidation perimeter in the table may differ from other sources due to the change in the Company’s structure in 
2011–2013. 

 



Appealing employer 

 

UC RUSAL seeks to recruit, retain and develop qualified human resources. Both external and internal resources are engaged in 
the search for and selection of personnel. Vacancies are published on the corporate and specialised job placement websites 
and as advertisements. Recruitment agencies are engaged in the search for employees. When hiring, the Company is guided 
by the Russian Labour Code, with attention paid to the qualifications and skills of candidates. No preference is given to local 
hires during recruitment. 

Thanks to the “Internal Competition” programme, vacancies are open to all Company employees. Employees may also 
recommend an external candidate. Staff rotation is practised among Company enterprises, allowing employees to gain 
additional all-around experience, increase their skill levels, and develop foreign language proficiencies. 

External talent pool 

Relations with educational establishments 

The Company recognises the importance of recruiting promising young employees, and has two programmes for this purpose: 
targeted recruitment and scholarships. To demonstrate this commitment, an apprenticeship contract is concluded with 
programme participants. 

The targeted recruitment of students is followed by providing full support for the future specialist throughout their four-year 
course of study. Candidates are enrolled in the programme based on their Unified State Examination (USE) results. To improve 
academic performance, a specialised pre-university educational programme lasting for 100 academic hours, with an in-depth 
study of physics, mathematics and chemistry, is stipulated during studies. 15 people studied at SFU and five at VolGTU in 2013. 
Additional courses on core subjects were included in the study plan for participants: foundations of the production system, the 
history of the aluminium industry, and the history of the Company. Theory was augmented with practice: production training and 
production specifics and practice courses are held at KrAZ and BgAZ. On-the-job training was held in the summer at BrAZ, SAZ 
and KrAZ, where students became acquainted with the pot operator profession and received a skill ranking. Future 
metalworkers commit to working for at least three years at an enterprise after finishing their education. 

As UC RUSAL’s experience with targeted recruitment in previous years has been successful, this programme will be expanded 
in 2014. 10 enrolees from Krasnoyarsk and Sayanogorsk are about to study at SFU, and another five have enrolled at VolGTU. 
In addition, 10 people from Irkutsk and Bratsk are being sent to study at Irkutsk State Technical University, and an additional 
five to SibGIU, where another group of UC RUSAL students has been created. A target group made up of 10 people will begin 
studies at UrFU. 

A scholarship programme is in place in those cities that do not have a targeted recruitment programme (Sayanogorsk, 
Krasnogorsk, Irkutsk, Bratsk, and Novokuznetsk). Under this programme, successful third- and fourth-year students receive 
scholarship support and are  sent to Company enterprises in this way. UC RUSAL pays scholarships to students of higher 
education institutions and elementary and secondary vocational schools studying in the Company’s core professions. 
Candidates are forwarded by the leadership of the institutions of higher learning. A total of 24 educational institutions take part 
in the programme, including HKUST , IrGTU, and SPbGTI. Students are guaranteed payment of dormitory expenses for the 
whole period of their study, scholarships of up to RUB 5,000 per month (depending on their progress), reimbursement of travel 
expenses to their place of residence and back, and have the option to undergo practical training at a factory (with 
reimbursement of travel expenses). 

UC RUSAL’s educational programmes are not limited to Russia alone, but are also carried out in other countries where it 
operates. Work continues with Nigerian, Jamaican, and Guyanese students under the international educational programme [2]. 

The Russian-French master’s programme  

In March 2013, the Russian-French master’s programme, a professional education programme was completed. Programme 
participants were hired at KrAZ and AGK. 

UC RUSAL conducts this programme in conjunction with the Groupe des Ecoles des Mines (GEM) and Siberian Federal 
University (SFU), with the support of the French Embassy in Russia. The programme trains specialists in the field of non-ferrous 
metallurgy. 

Formula for the Future 



The “Formula for the Future” programme, aimed at attracting youth to the Company, has been in place since 2011. Its purpose 
is to involve graduates, students and young specialists aged up to 35 in UC RUSAL’s industrial and social activities. The 
programme has four areas of implementation: 

 “My choice” — understanding the Company’s mission, values and internal rules 

 “My profession” — learning the profession and required skills 

 “My career” — career planning and professional development 

 “My company” — promoting industrial and social activity and responsibility 

Competitions, excursions to UC RUSAL factories and internships are held under the programme, and youth councils are set up 
at enterprises. 
Training of medical specialists 

RUSAL Medical Centre [3] is successfully implementing a unique programme “Targeted contractual training of specialists with a 
higher medical education”. Apprenticeship contracts have been concluded with students at PGMA and KrasGMU. Upon 
graduating from a higher education institution, UC RUSAL organises the training of graduates through internships and 
subsequent job placements, and in some cases also arranges personal accommodation. Four people were trained under the 
programme in 2013, and the recruitment of a new group is planned for 2014. 

Internal talent pool 

UC RUSAL has an internal talent pool to ensure a continuity of human resources. The selection process to join the talent pool is 
open and recorded in the Company’s information system. The precision of planning the talent pool was improved in 2013, and 
the system for creating the talent pool was integrated with the 1C:Enterprise system, thus making it possible to receive up-to-
date information on succession pool members at all times. 

In 2013, the system for creating the UC RUSAL talent pool and an up-to-date Company competency profile were formed, an 
assessment of succession pool members for the position of managing director of Aluminium Division enterprises was 
performed, and 15 people were chosen and development plans were drafted for them. A total of 6,964 employees were 
registered in the talent pool database in 2013.  

Presidential programme 

The purpose of the Presidential programme is to improve the quality of the specialist talent pool within the strategically important 
industrial sectors, which are seen as key to increase Russian economic growth. UC RUSAL specialists enter the presidential 
programme of the Russian Ministry of Education and Science. The studies are financed on a parity basis with the state.  

The Company had two presidential programmes in 2013: for workers and for management personnel. Nearly 300 people 
participated. 

 

 
[1] Hong Kong University of Science and Technology.  

[2] For more details on this programme, see the UC RUSAL Sustainability Report for 2012. 

[3] For more details, see the chapter 4 “Occupational Health, Industrial and Fire Safety”.  

 



Training and development 

 

UC RUSAL places great importance to ensuring the professional growth of its employees, and strives to give them the skills and 
knowledge necessary for leadership in the industry. Regular assessments and the training of personnel are performed to this 
end. 

The existing training and development system at the Company is coordinated by the UC RUSAL Corporate University. 
“Functional academies” were launched in 12 areas, ranging from energy and HR to quality and commercial services for the 
professional development of employees. A universal training centre is also in operation. The Company uses a modular training 
system, giving it more flexibility to tailor the training process and to devote individual attention to the development of each 
employee. At present, UC RUSAL is conducting training courses in 35 modular professional training programmes. There are 
both mandatory training programmes and supplemental advanced training programmes. In view of the Company’s presence on 
all continents, language programmes have also been organised [1]. 

The Company pays special attention to the development and use of training tools and production simulators. Both special 
software and physical resources are developed together with the management bodies. An overhead crane simulator was 
developed and brought on-line in 2013. Plans for 2014 include its use at KrAZ and the development of a number of electrolysis 
reduction and autoloader simulators. The development of simulators for foundry production is planned for 2015. 

E-Learning System 

The Company has an e-learning system (ELS) in place, making it possible to train employees both at their workstations and 
remotely. In 2013, more than 60 UC RUSAL enterprises and divisions used the ELS, and the e-learning process was supported 
by 63 employees. 

The Company is constantly updating and improving the educational courses available through the ELS. There are currently 
more than 200 such courses. In addition to the courses, testing and surveys are also performed remotely, making it possible to 
track the effectiveness of the educational process and to receive feedback. 

The ELS at BAZ 

BAZ employees received 4,648 certificates on the completion of various ELS courses in 2013. A total of 2,931 factory 
employees underwent training. 

426 people underwent pre-certification training and certification in various areas. These areas include “Hoisting crane 
operation”, “Pressure vessel operation”, “Foundations of industrial safety”, “Occupational safety training and assessment of 
knowledge of occupational safety requirements of workers of enterprises”, “Operation of assets using non-organic liquid acids 
and alkalis” and “Electrical safety”. 

Many workers took courses to acquire knowledge in additional professions, for professional development and to acquire new 
skills. After completing training, they successfully passed an ELS examination. 

The New Business and Personnel Training Department organised many ELS tests, with 1,308 people passed this tests during 
the period. Of these, 674 passed the HSE test, and 157 the industrial safety test. 477 factory employees were tested as part of 
the RUSAL Professionals competition. 

The Company has been implementing the RUSAL – Russian schools programme since 2010, whereby UC RUSAL provides 
ELS tools to educate schoolchildren in its areas of operation. In some schools the system is used for the entire academic 
process: from homework to the taking of tests. 

Four universities, one college and 75 schools participate in the programme. 27 schools in Novokuznetsk have joined the project 
and are actively using the resource. 

 

 

 

 



[1] For more details on the modular training system, see the UC RUSAL Sustainability Report for 2012.  

 



Incentive system 

 

UC RUSAL provides its employees with stable and competitive wages and an extensive social benefits package. The amount of 
remuneration is based on the employee’s qualifications and productivity, and on the technicality of the work. Staff are assessed 
on an annual basis in accordance with the Regulations on Staff Performance Assessments and Goal Setting. In 2013, 11,145 
people, or 18% of all personnel, underwent a performance appraisal. This was a 4% increase on the number of employees 
assessed in 2012. 

A special assessment of working conditions (the special assessment) was introduced at UC RUSAL in connection with changes 
to Russian law, which replaces two current procedures: certification of occupational safety and industrial inspection of 
workstations. The amount of compensation and employee benefits, the level of withholdings by the employer to various funds 
(social insurance, pension, MHI), control over working conditions and provision to employees of personal protection equipment 
depends on the category to which a specific workstation is assigned. 

The extensive geographic footprint of UC RUSAL enterprises is also taken into account when calculating regional mark-ups and 
ratios on the material compensation of employees prescribed under labour law. Minimum salaries for full-time employees in the 
lowest category are higher than the minimum wage in corresponding regions. 

The collective bargaining agreement in effect stipulates an annual increase in the remuneration of production enterprise 
employees to offset inflation. A “70/30” system was put into place as part of the staff optimisation programme for production 
divisions. Under this system, 70% of the wages of discharged employees were used to increase the real wages of workers. In 
2013, UC RUSAL increased the wage level by 8.3%.  

The Company regularly conducts employee surveys on compensation and benefits, and the results are processed and taken 
into account when creating an employee’s benefits package. 

The Company’s material incentive costs rose by 4.7% in 2013, and stood at USD 1,105 million. 

The Company is implementing a project to automate the processing of employee data and standardise cost accounting 
processes. Under this project, 1C:Enterprise 8 was installed at approximately 70% of production facilities, and a standard 
method of wage accounting and calculation using the new software system was established. 

Share option programme 

UC RUSAL is currently implementing two share option programmes: 

 the production system incentive programme (PSIP)  
the long-term incentive programme (LTIP) using Company shares. 

A new three-year production system incentive programme (PSIP) was introduced in 2013. Employees of various levels from 
different Company divisions, from workers and foremen to the managing directors of enterprises, were selected as participants 
in the programme. Programme participants were granted share options, to be presented in three tranches in 2013, 2014 and 
2015. This programme covers 123 people. 

The five-year Long-Term Incentive Programme (LTIP) for employees using Company shares which was launched in 2010 is 
also still in effect. As at 31 December 2013, three tranches had been transferred to the participants, with the other two to be 
paid in 2014 and 2015. This programme covers 217 people. 

UC RUSAL provides employees with the full social benefits package stipulated by labour law, including the acquisition of a 
mandatory health insurance policy, paid vacation and sick leave. Employees of the Company’s Russian divisions can take 
advantage of the voluntary health insurance (VHI) programme. Some employees also enjoy paid meals, travel to worksites, and 
company mobile phones.  

Housing programme 

UC RUSAL helps employees acquire housing. The housing programme is aimed primarily at high-level production personnel 
with work experience of five years or more, who have received awards for their personal contribution to the Company’s 
successes and for improving production efficiency. 



The Company has concluded a contract with Sberbank of Russia, and provides mortgage loans to workers on preferential 
terms. UC RUSAL makes a down payment for employees of 10% of the total loan amount, and not less than 50% of an 
employee’s monthly salary. No new agreements were signed under this programme in 2013, but more than USD 3.7 million was 
spent on previous agreements. A total of 757 flats have been received under this programme. 

Pension benefit obligations 

UC RUSAL values its employees, and endeavours to ensure their well-being, even after they leave the Company. The 
Company allocates a certain percentage of the payroll fund as future pension support for its employees who participate in 
pension programmes in their countries of residence. Special-purpose funds have been created in each country for this 
purpose [1]. 

Trade union relations 

Trade union organisations play an important role in relations between UC RUSAL and its employees, by actively participating in 
the resolution of issues concerning the advancement of and adherence to employee rights. The UC RUSAL Social Council is 
held regularly to support cooperation between trade unions and the Company. A number of topics were discussed during this 
event in 2013, including: a revision of collective bargaining agreements, compensation and benefits, and the mothballing of 
enterprises. Regular discussions are also held on industry tariff agreements. To improve relations in 2014, plans include the 
creation of a working group made up of Company and trade union representatives. 

Collective bargaining agreement 

The Company has concluded collective bargaining agreements with trade union organisations in its areas of operation. The 
collective bargaining agreement regulates issues such as the working hours of employees, the procedure for occupational 
safety, the system and amount of wages, the annual increase in wages, social guarantees, and benefits. The collective 
bargaining agreement covers all employees, regardless of whether they are members of a trade union or not. To protect the 
rights of employees, the collective bargaining agreement includes provisions on the minimum period of advance notice to 
employees and their elected representatives on the implementation of any organisational changes in the Company’s activity that 
could affect their working conditions.  

Professional skills competitions 

 UC RUSAL divisions in Russia, Armenia, Ukraine, Guinea and China hold “RUSAL Professionals” competitions in two 
categories: “Workers’ professions” and “RUSAL manager”. These competitions are open to all Company employees who have 
not violated work discipline or HSE standards. The competition is held in two stages: 

 testing in the e-learning system 

 professional assessment by a commission in production situations 

Winners are determined based on the number of points received during both stages, and receive the title “RUSAL Professional”, 
valuable prizes, and cash bonuses. In 2013, 50 UC RUSAL divisions took part in the competition, and the size of the total 
budget was more than USD 750,000. 

 

 

 

[1] For more details on the Company’s pension programmes, see the UC RUSAL Sustainability Report for 2009–2010 and the 
Company’s Annual Report for 2011. 

 



Stakeholder relations 

 

Approach 

Stakeholder relations are important, not only for sustainable development management but also for the Company’s operations 
as a whole. Establishing constructive, trust-based relations with all key stakeholders is the basis for UC RUSAL’s successful 
long-term development.  

The Company’s stakeholders are persons or organisations that affect the Company’s operations, or who are direct or indirectly 
influenced by it. Key UC RUSAL stakeholders include: 

 shareholders and investors 

 clients and business partners 

 employees 

 professional workers unions 

 state and municipal authorities 

 local communities 

 non-profit organisations (NPOs) 

The constant improvement of the processes and mechanisms of stakeholder relations increases the Company’s transparency, 
promotes a more rapid response to changes in external factors, and ensures the better attainment of set goals due to joint 
efforts and pooled resources.  

The Company has achieved a great deal in this area over 10 years, focusing on corporate social responsibility and sustainable 
development. However, it will not stop there. UC RUSAL is constantly working to improve the efficiency and expand the scope 
of its programmes. There was increased interaction with stakeholders throughout 2013.  

UC RUSAL has introduced a way to achieve a qualitatively new level of stakeholder relations – from simple interaction to active 
participation. For example, cooperation with the state authorities and local governments is being developed under the “RUSAL 
Territory” programme; volunteer projects are actively engaging Company employees in socially important activity; and social 
entrepreneurship programmes are expanding the Company’s links with representatives of small- and medium-sized businesses. 
The Company plans to actively recruit socially active citizens in the regions where it operates as part of its social policy, giving 
them the opportunity to use their energies and skills to help develop their region. 

Industry initiatives and forums 

As one of the largest manufacturers of aluminium in the world, UC RUSAL takes part in various international initiatives; in 
particular, it is a member of: 

 the International Aluminium Institute 

 the European Aluminium Association 

 the China Non-Ferrous Metals Industry Association, CNIA 

 the UN Global Compact 

The Company also participates in the activities of the Russian Union of Industrialists and Entrepreneurs. 

During the reporting period, UC RUSAL organised the V International Congress and the exhibition “Non-Ferrous Metals – 2013”, 
which was held in Krasnoyarsk from 3-6 September 2013. The main topics were waste treatment and the creation of energy-
saving and environmentally friendly technologies. The major forum programme points were round tables on the topics 
“Upgrading higher professional education systems”, where issues related to training metallurgical industry personnel were 
discussed, and the “Implementation of innovative waste treatment technologies”.  

At the congress and exhibition UC RUSAL demonstrated the latest achievements in energy-saving technologies, the production 
of aluminium-zirconium alloys, the treatment of red mud, and the creation of technologies for the acid treatment of low-grade 
raw materials.  



UC RUSAL also took part in the work of the XVII St. Petersburg International Economic Forum. The Company’s delegation was 
represented by President Oleg Deripaska, Chief Executive Officer Vladislav Soloviev, and Strategy and Business Development 
Director Oleg Mukhamedshin. At the forum top managers discussed issues facing the Russian economy and ways to overcome 
them. 

During the forum UC RUSAL signed an agreement with Leningrad Oblast and the Trade Union Committee of the Volkhov 
Aluminium Smelter (VAS) on the reorganisation of production at VAS, as well as a memorandum with Omen High Pressure Die 
Casting (Israel) on creating a joint venture to manufacture automobile components at this company’s production site. 

Stakeholder relations in areas of operation 

The Company places great importance on stakeholder relations in its areas of operation. Local relations are an effective 
mechanism for ensuring the Company’s rapid response to the changing business environment, and hence are an important 
component of sustainable development. 

Public hearings on reconstruction of the Achinsk slurry pit  

A public hearing on the materials of the preliminary environmental impact assessment (EIA) of the project to reconstruct the 
slurry pit at OJSC RUSAL Achinsk was held in the second half of 2013.  

The terms of reference on the performance of the EIA were discussed during the first stage. The executor of the EIA placed the 
following documents in the libraries and official websites of the city of Achinsk and Achinsk region, in the horticultural societies 
Mezhdurechie and P.E. Shchetinkin, and on the company’s website: the Declaration of Intent, Preliminary Environmental and 
Social Assessment, draft Terms of Reference on the performance of the EIA, and comments and suggestions journals, where 
those who wish could write comments and questions. Two round tables attended by designers, technicians, UC RUSAL 
representatives and the general public were held in September and October 2013. Answers were given to the main groups of 
questions of interest to the participants, and the technical and technological aspects of the planned reconstruction were 
covered. The main questions and comments related to the following issues: the consideration of alternative options for the 
placement of the new sludge ponds, the existing and forecast environmental impact of the slurry pit, the development of 
compensatory measures, monitoring and control, estimation of the risks of accidents and accident response measures. 

The preliminary materials of the EIA were discussed during the second stage. The preliminary materials, including public 
hearing materials, the non-technical summary (the main conclusions of the EIA, set out in an accessible form), and the 
comments and suggestions journals were placed in public access in the libraries in Achinsk and Achinsk district, and in 
electronic form in the Internet. 

Public hearings were held on 22 December 2013, based on the results of the discussions, and were attended by 287 
representatives of stakeholders. Information was presented on the progress made during public discussions, the main project 
decisions, the results of the environmental impact assessment, and the problems encountered during the treatment of nephaline 
slime. Residents of Achinsk and Achinsk districts, representatives of horticulture societies, the municipal and regional 
administrations and councils, deputies of the Legislative Assembly of Krasnoyarsk Krai, representatives of OJSC UC RUSAL 
Achinsk, RUSAL Global Management B.V., the design firms, and the companies that performed the EIA took part in the 
hearings. 

The public hearings passed successfully, and resulted in the drafting of a protocol with the public questions and answers to 
them. The protocol of the public hearings was included in the project documentation provided to the State Environmental 
Inspection Agency (SEIA). A positive conclusion of the SEIA on the slurry pit reconstruction project was received on 7 April 
2014. 

Relations with state authorities 

State authorities and local governments are some of the key UC RUSAL stakeholders, and the Company is in constant contact 
with them on issues of legislative and statutory regulation and the development of its areas of operation [1]. Relations are built 
not only with the authorities of the Russian Federation, but with the authorities of all countries in which the Company does 
business, thus making it possible to support favourable conditions for UC RUSAL’s operations and to facilitate the development 
of local economies.  

Client relations 

The key priority of UC RUSAL’s production strategy is achieving a high quality of products. In this regard, the Company pays 
special attention to developing client relationships. In order to assess the quality of these relationships and to identify areas that 
could be improved, the Company conducts an annual Client Satisfaction Survey. In 2013, questionnaires were sent to 224 
clients, 71% of which responded (compared to 62% in 2012).  

General client satisfaction rose in all regions, and equalled 82% (81% in 2012), with the number of unsatisfied clients falling 
from 3% in 2012 to less than 2% in 2013. 

The survey results were provided to Company management, and brief summaries of its conclusions were sent to clients. Action 
plans to introduce improvements in areas requiring attention were developed based on the survey results. 

The Company regularly gathers client feedback on test batches, and keeps a database of complaints received, regardless of 
whether they resulted in any Company actions. An official response is sent to all client complaints. 



Increasingly, clients assessing their supply chains have been sending queries regarding UC RUSAL’s sustainable development 
activity. The main topics of interest to clients include sustainable development and supply chain issues, environmental 
protection (in particular, greenhouse gas emissions), conflict minerals, use of child labour, and product quality.  

Representatives of various departments, whose functions include the management of specific issues, are involved in preparing 
responses to these queries. The Company also keeps a single database of certificates received, and prepares information 
datasheets for each product containing their characteristics and processing recommendations. In addition to regular interaction, 
the Company organises client visits to enterprises [2]. 

 
 

 
[1] For more in-depth information on the Company’s interactions with the state authorities concerning the development of its 
areas of operation, see section 7 “Investing in developing local communities”. 

[2] For more details on the consumers of Company products, see the Company website: here. 

 



Approach to the development of local communities 

 

UC RUSAL takes its social mission – which is to support the sustainable development of the regions where it performs its 
production activity – very seriously. The Company pays special attention to developing local initiatives, and working in 
partnership with regional administrations, social institutions and activists.  

The Company’s priority areas of charitable activity and social investment are: 

 developing the social infrastructure of the areas in which it operates 

 education 

 physical fitness and a healthy lifestyle 

 support for socially disadvantaged groups 

The Company has created a social investment management system [1]. The main body responsible for the Company’s social 
and charitable programmes is the Centre of Social Programmes (CSP), which has been in operation at the Company for over 10 
years. The CSP implements the Company’s social programmes based on the Company’s priority charity policies and the needs 
of the residents of UC RUSAL’s areas of operation. A project-based approach lies at the heart of the CSP’s activity.  

The Company’s programmes cover Africa, Central America and Europe as well as Russia and Ukraine. The Company 
continued to implement social programmes in countries outside the former Soviet Union in 2013 (Guyana, Guinea, Ireland, 
Nigeria and Jamaica), and expanded its charitable and social activity in Russia and Ukraine considerably, developing a new 
approach to investments and improving the effectiveness of regional development programmes. 

 

 
 

 
[1] For more details on the social investments management structure, see the UC RUSAL Sustainability Report for 2012. 

 



Results of 2013 

 

A new Social Development Strategy was drafted up to 2016, aimed at improving the financial and organisational sustainable 
development of the corporate fund (UC RUSAL Centre of Social Programmes), improving the effectiveness of the Company’s 
social investments, expanding partnerships, and implementing global best practices in the assessment and monitoring of 
programmes being developed by the Company.   

Programmes to support and develop social entrepreneurship were launched, and a network of Social Innovation Centres 
(resource centres for the support of social entrepreneurs) were created together with the Agency for Strategic Initiatives. The 
Social Entrepreneurship School has started working under this programme. 33 businessmen took part, and 18 projects were 
selected. 

The Company continued to develop its corporate volunteer programme. The New Year’s Marathon project has expanded its 
format from being a corporate to a city-wide event. As part of the charitable marathon, a pilot project on the implementation of 
discount volunteer cards, which can be used by marathon participants to receive discounts on goods and services from project 
partners, was launched in the cities of Achinsk, Bratsk, Krasnoturinsk and Severouralsk.  

UC RUSAL also won four grant competitions in 2013 

Competition sponsor Project area Amount of the 
grant/subsidy 

(RUB) 

Agency for Implementing Social Development 
Programmes of Krasnoyarsk Krai 

Development of social entrepreneurship 989,841.60 

Russian Ministry of Economic Development  Development and implementation of 
techniques to attract volunteers for joint 
work in UC RUSAL’s areas of operation 

3,469,873 

Russian Union of Youth Development of social and professional 
initiatives of working youth  

2,000,000 

All-Russian Public Movement “Civil Dignity” “Become a citizen” – legal instruction to 
parentless and abandoned children; 
creating a sense of civil responsibility 
and legal awareness among teenagers 

948,466 

 

Social programmes outside the former Soviet Union 

Thanks to its close cooperation with local communities in each area of operation, UC RUSAL determines the most high-priority 
areas for social investments abroad. 

Country Results in 2013 

Guyana As part of its community development, the Company has built a drinking water treatment plant and organised its 
delivery to the village of Hururu, and has performed the electrification of the village by delivering electricity from 
the generating capacity of its factory. 

The Company also acts as a permanent sponsor of sporting events. In particular, it is a partner of the Kashif & 
Shanghai football tournament (the largest sporting event in Guyana). 

Guinea Over the past 10 years UC RUSAL has promoted the development of culture and sports in Guinea, has been 
involved in the construction of socially important infrastructure assets, implemented professional development 
projects for young people, and has been helping to strengthen cultural ties between Russia and Guinea by 
organising free education for Guinean students in Russian higher education institutions.  

In 2013 UC RUSAL continued the construction in the city of Fria of artesian wells, state schools where 
disadvantaged children can receive an education, repair of the factory pool and martial arts room, reconstruction 
of the municipal mosque and the catholic church of Fria, and the issuing of educational grants to Guinean 



Country Results in 2013 

students to study in Russian universities.  

Ireland UC RUSAL strives to hold an active dialogue with local communities, underscoring the importance of maintaining 
biodiversity and environmental protection. Through the Company’s efforts, tens of thousands of trees have been 
planted and a bird sanctuary that is home to more than 100 species of birds has been established on the island of 
Aughinish, where the factory is located. 

Nigeria The Company continues to implement a number of social programmes aimed at improving the standard of living 
of local communities. For example, UC RUSAL uses the resources of its own production complex to provide 
electricity to the residents of a village.  

As part of a programme to support secondary and higher education in Nigeria, the Company participates in the 
largest charitable project in Nigeria to provide technical equipment to schools together with the American non-
profit organisation One Laptop per Child and the company Schlumberger. The Company also regularly provides 
scholarships to students of Nigerian higher education institutions. 

Jamaica UC RUSAL actively invests in the social programmes of its subsidiaries in Jamaica. All Company programmes are 
aimed at the sustainable development of the region and are based on partnerships with state and commercial 
organisations. During the reporting period the Company continued to pay special attention to the restoration and 
rehabilitation of exhausted bauxite mines. 

RUSAL’s social activity in Russia and Ukraine 

The Company is expanding the scale of its charitable work in Russia and Ukraine through development of previously begun 
programmes and launching new ones. Through the CSP, the Company aims to build a network of Russian professionals in the 
field of community development and implementation of efficient technologies for social change. 

The Company’s main charitable programmes include: 

 RUSAL Territory 

 Unity of Values programme with the two sub-programmes 

 RUSAL Emergency Aid 

 Formula for the Future 

 Social Entrepreneurship Development Programme. 

RUSAL Territory  

The RUSAL Territory programme operates in the directions of developing the social infrastructure and services, and the support 
of civil initiatives of local communities. 

Over three years the programme has become well known to citizens and gained their trust. As a result of the programme the 
Company has implemented hundreds of projects in the regions where it operates aimed at improving the social infrastructure 
and the quality of life of the people. Taking into account co-financing, the amount of social investment has topped RUB 200 
million.  

In 2013, 552 projects were received from the applicants in the cities of Russia and Ukraine. The ratio of applications to project 
winners was 6:1. 

Number of grants and amount of raised co-funding for RUSAL Territory programme projects, 2011–

2013 

Year Number of grants Corporate budget of competition 
(RUB, million) 

Investment partners of 
competition (RUB, million) 

2011 81 24.8 15.7 

2012 93 59.5 40.9 

2013 94 48.1 34.5 

Assessment of RUSAL Territory Programme projects 

The expert assessment of projects is the most important stage of the programme. The assessment is a two stage process, with 
the engagement of both external and internal experts, first through correspondence, and then in person at expert council 
meetings. In 2013, projects were evaluated by 72 experts, including 12 Ukrainians and 60 Russians.  

The Company plans to improve the project assessment system in 2014, by increasing transparency and quality. For example, 
the public online voting stage will be introduced on the website of Company’s partner Yopolis, where any resident of a city 
where RUSAL operates can vote for the project they like best. The second stage will be the public presentation of projects 
before invited representatives from various areas of activity within the city. Projects that make it through to the final round will be 
evaluated at judging meetings by representatives of UC RUSAL enterprises, the CSP, NGOs and the local authorities.  



These measures will improve the level of transparency of the competition and the awareness of the general public of UC 
RUSAL’s social activity, and will facilitate an increase in the potential number of project participants. 

The Company also plans to monitor the status and use of infrastructure objects financed by the Company during the past three 
years. 

Unity of Values 

The goal of the Unity of Values programme is to provide socially active Company employees up to the age of 35 with an 
opportunity to show their leadership qualities and engage in the   

Emergency Aid 

The Company places great importance on corporate volunteer services, believing that this is a bond between the Company and 
society, and therefore it strives to develop this area of its social activity. The area of Emergency Aid was created especially for 
these purposes, and gives Company employees and their family members the chance to get involved in volunteer activity, either 
through organising relief efforts or measures to protect socially unprotected groups within communities, or by providing material 
aid to those in need. 

For example, 36 teams from production floors and 33 partner teams took part in the New Year’s Marathon in 2013, which is 
already held by UC RUSAL at city-wide level, instead of a corporate level, and together they put on 594 events. The most 
memorable events include: 

 Type-2 diabetes mellitus prevention day at the Uyut Geriatric Centre, Krasnoyarsk 

 the DRK Koshkin Dom charity musical for disadvantaged children, Achinsk 

 the “Together we can do more” charity fair, which raised RUB 40,060 to support eight-year old Danila Stepanenko from 
Novokuznetsk, who suffers from hearing impairments, 

Young Company specialists in various regions of Russia and Ukraine are establishing corporate assistance for orphanages, 
shelters and schools, providing them with sporting and entertainment events while developing their social skills and leadership 
qualities. 

For example, a 36-member volunteer brigade from the Moscow office continued to provide corporate assistance to the 
Odoevsky residential care facility in Tula oblast. Six trips were made to the residential care facility, with the Company providing 
financial and transportation support. At the end of 2013, Company volunteers managed to establish partnership relations with 
volunteers from the company Miele, who had purchased, using their own money, presents for 70 foster children of the 
residential care facility worth more than RUB 200,000. 

Formula of Success 

Formula of Success gives young employees the chance to show initiative to improve the production and social environment at 
enterprises. 11 sites took part in the Formula of Success in 2013. Each has a Youth Council made up of active employees, 
which draws up an action plan for the year. Many youth councils work closely with municipal and regional non-profit 
organisations and local administrations. 

Social Entrepreneurship Development Programme 

The Company strives to develop partnerships with regional businesses and public officials, aimed at engaging the general 
public in the resolution of the region’s social issues. The Social Entrepreneurship Development Programme is intended to bring 
together active citizens, the directors of small- and medium-sized businesses, and NPOs to resolve regions’ social problems, 
and to train them in business planning and business project implementation techniques. The organisations brought in as 
partners by UC RUSAL provide advisory and resource support. In 2013 the cities of Krasnoyarsk and Bratsk of Irkutsk Oblast 
and the city of Krasnoturinsk of Sverdlovsk Oblast took part in the Programme. 

The Company offered registered Programme participants the chance to undergo a training course at the Social 
Entrepreneurship School (SES), made up of four short-term sessions of three-to-four days each over a six-month period.  

The topics of the sessions included: 

 Defining the concept of a social business. 

 Action plan. Budgeting. Promotion and advertising. Product merchandising. 

 Business techniques. Building a company. 

 Scaling a business. 

In their final examination, participants were asked to justify their own social entrepreneurship projects during an investment 
session. UC RUSAL also helped the young businesspeople obtain loans to implement the projects. 

Results of Social Entrepreneurship School programme in 2013 



Number of applications for SES admission 108 

Number of people who received training 33 

Number of business projects 18 

Number of partner organisations 29 

Number of performed events 41 

Investments raised to implement the projects of graduates (RUB) 2,140,000 

Investments raised to implement the programme (RUB) 989,842 

 



Plans for 2014 and the medium-term outlook 

 

The Company strives to actively develop its social activity. Pursuant to the Development Strategy adopted in 2013, the main 
objectives of UC RUSAL’s social policy in 2014 are to improve sustainable social development, update the programmes which 
are being implemented by the Company, and expand social partnership.   

The new UC RUSAL strategy sets out four main development programmes, which cover all the main areas of the Company’s 
social activity. 

 RUSAL Territory – a socio-economic development programme in the Company’s areas of operation 

 Helping is Easy – a volunteer support and development programme 

 Formula for the Future – a programme to support youth initiatives 

 Social entrepreneurship – a programme to support social entrepreneurs 

The Company endeavours to significantly increase the effectiveness of social investments by creating more transparent 
methods to assess the projects of programme participants. Plans also include the creation of a social idea incubator on the 
already existing Yopolis platform, where the proposals of residents of the Company’s areas of operation under the RUSAL 
Territory project that may subsequently become participants in the competition of the same name can be collected. 

An important Company goal is to attain a fundamentally new level of cooperation with stakeholders. The Company strives not 
only to establish stakeholder relations, but also to engage them in existing programmes. Emphasis will be placed on active 
citizens from cities where the Company has operations. Regular communication channels, which have been established with 
each group of stakeholders over the past 10 years, will facilitate the attainment of this goal. A seminar for proactive citizens is 
planned for the first half of 2014. 

 


