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LETTER OF THE CHIEF EXECUTIVE OFFICER

It is our ambition to provide quality services, diversify our 

portfolio of activities, explore new opportunities and be 

a dynamic and performing company, to the level of our 

customers’ expectations. Thus, in order to strengthen 

market leadership and to become a solid, united and 

efficient organization, in 2016 we initiated extensive 

transformation processes at Group level that will cover 

the entire business model. The Group aims to integrate 

elements of sustainability into all its activities, so that 

operational efficiency, adaptability and accountability 

to customers and society in general, represents the 

foundation of our commercial success.

Our concern for responsibility lies in the employees, the 

communities in which we operate and the environment. 

We want and do our best to ensure that our activities 

and operations are safe for all employees, contractors 

and network users. Moreover, through its comprehensive 

investments, Electrica consistently seeks to diminish its 

impact on the environment, reduce energy consumption 

and promote energy efficiency measures. As far as our 

contribution to community development is concerned, in 

2016 we have been actively involved in supporting projects 

designed to bring value to society and people.

Considering the challenges we are facing, coming from both 

the economic environment, as well as the particularities of 

the energy sector, we are constantly concerned with the 

sustainable development of the company. Through our 

objectives and actions, supported by our employees and 

partners, I am confident that we will have a positive impact 

not only on the sector in which we operate, but also on the 

communities in which we work.

102-14

Dan Cătălin Stancu 
Chief Executive Officer, Electrica S.A.

Dear readers,

Electrica publishes its first sustainability report – 

in accordance with the Global Reporting Initiative 

(GRI) Guidelines - and, on this occasion, we invite 

you, employees, shareholders, customers or 

partners, to discover the company’s approach to the 

economic, social and environmental aspects of our 

energy distribution and supply activities and energy 

services.

With this first reporting exercise, Electrica reiterates 

its commitment to stakeholders to build a relationship 

based on transparency and trust. At the same time, 

we are glad to benefit from the active involvement 

of stakeholders as an essential element for a solid 

partnership. This commitment is also underpinned 

by our corporate governance strategy, designed to 

ensure a climate of ethics and responsibility within 

the Group’s companies.
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ELECTRICA - A PARTNER WITH OUTSTANDING TRADITION IN ROMANIA

OUR PROFILE 
102-1 102-2 102-3 102-4 102-5 
102-6 102-7 102-8 102-9 

120
YEARS

For nearly 120 years we have dedicated ourselves to the Romanian energy sector

Electrica is the leader in electricity distribution and on 
the supply market in Romania, and one of the most 
important players in the energy services sector. This 
top position is backed by both economic results and an 
experience of nearly 120 years in the sector.
Electrica is the only Romanian company that operates in 
the field of electricity distribution and supply in Romania.

In its first non-financial report, Electrica Group presents 
the activities of the companies defining the organisation’s 
portfolio. The Energy Company Societatea Energetică 
Electrica S.A. (Electrica S.A., ELSA) is the majority 
shareholder of the distribution system operators 
Societatea de Distribuţie a Energiei Electrice Muntenia 
Nord (SDEE MN), Societatea de Distribuţie a Energiei 
Electrice Transilvania Sud (SDEE TS) and Societatea de 
Distribuţie a Energiei Electrice Transilvania Nord (SDEE 
TN), the electric power supplier Electrica Furnizare S.A. 
(Electrica Furnizare, EF) and of the energy services 
providers Filiala de Întreținere și Servicii Energetice  
Electrica Serv S.A. (Electrica Serv, ES), Servicii 
Energetice Oltenia S.A. (SEO) and Servicii Energetice 
Muntenia S.A. (SEM).

ELECTRICA - A PARTNER WITH OUTSTANDING TRADITION IN ROMANIA

Since July 2014, Electrica S.A. is a company with a majority of private capital, listed on the Bucharest and London stock 
exchanges. 

Shareholders structure of Electrica Group*

Shareholder Number of shares Percent (%)

ROMANIAN STATE through MINISTRY OF ENERGY, BUCHAREST, RO 168,751,185 48.7805

EUROPEAN BANK FOR RECONSTRUCTION AND DEVELOPMENT,  LONDON, GB 29,944,090 8.6559

BNY MELLON DRS, NEW YORK, USA 17,442,512 5.0421

Legal persons 113,654,665 32.8539

Natural persons 16,147,477 4.6677

Total 345,939,929 100
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At the Group level, Electrica has a 
national coverage, with its operations 
covering three activities in the 
energy sector: distribution, supply 
of electricity and energy services. 
For power distribution activity, 
Electrica is organised in three areas 
- Transilvania Nord, Transilvania 
Sud, Muntenia Nord - and integrated 
throughout the country for supply of 
electricity, as well as maintenance 
and energy services. By the end of 
2016, the Group employed 9,685 
people, of whom 2,282 were women.

Electrica Subsidiaries

78%

22%
Fondul 
Proprietatea 78%

22%
Fondul 
Proprietatea

100%

100%

100%

78%
22%
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Proprietatea

78%

22%
Fondul 
Proprietatea

Over 9,000 families 
supported directly 
across the country

* Central depository, data as of 27 September 2016.
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Electrica S.A. role, as a holding company, is to coordinate the group’s operations and strategic activities as well as to 
define its governance, business ethics and anticorruption policies. 

1. ELECTRICA - A PARTNER WITH OUTSTANDING TRADITION 
IN ROMANIA
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The distribution network operators ensure the delivery 
of electricity to consumers, as well as the integration of 
distributed sources of power generation. By the end of 
2016, the number of employees of the three distribution 
companies was 5,409. Countrywide, these companies 
cover a total area of over 97,000 km² in 18 counties, 

accounting for approximately 40% of Romania’s territory. 
The electricity distributed by Electrica to 3.7 million clients 
connected to its grid reached approximately 17.5 TWh in 
2016, accounting for around 40% of the total amount of 
electricity distributed on the national level.

40% Electrica distributed 40% of the electricity delivered at national level in 2016

DISTRIBUTION

Electrica’s distribution grids run on an impressive length of 158,060 km (overhead power lines ) and 37,825 km 
(underground power lines), covering thus Europe, figuratively speaking, two and a half times.

17,5 TWh 
energy distributed 
by Electrica

97,221 km²
surface served 
by Electrica

18 counties
covering 40% of 
Romania’s surface

195,000 km 
of distribution 
networks

over
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Electrica is the only Romanian company acting in the field of electricity distribution and 
supply in Romania

Electricity chain - from production to end user:

Producer

Electricity market

Supplier

End user

Transmission operator

Distribution operators
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Electricity suppliers are part of the chain that provides 
electricity from the producer to the end user. The supply 
market consists of both the competitive segment and the 
regulated segment.
Within Electrica Group, Electrica Furnizare is licensed to 
perform the electricity supply activity for both domestic and 
non-domestic clients in Romania. The company, which had 
1,041 employees at the end of 2016, operates in its current 
organisational structure since July 2011, after the merger 
of Transilvania Nord, Transilvania Sud and Muntenia Nord 
branches. This strategic step was driven by the desire to 

provide customers with an integrated approach to business 
relationships, tailored to their needs.
Electrica Furnizare is the largest national electricity supplier 
and served 3.6 million households and non-domestic 
customers in 2016, holding a consolidated market share 
of 22.6%*. Electrica Furnizare is the leader on both the 
regulated market - with a market share of 38.77% and the 
competitive market - with a share of 15.89%. The company 
supplied a volume of 10.6 TWh in 2016, recording an 
increase of about 5.4% compared to 2015.

SUPPLY

Electrica Serv performs maintenance, repair works for 
electricity distribution and transmission installations**, 
investment works in the energy sector and other services 
related. Electrica Serv had 2,569 employees at the end of 
2016. The Group’s portfolio  also includes the segment of 

external energy services (equipment maintenance, repair 
works and other network related services), performed in 
other distribution operators’ areas by SEO, with a total of 
215 employees, and SEM with a total of 309 employees.

ENERGY SERVICES

22.6%
at a 

consolidated 
level

38.77% 
on the 

regulated 
market

15.89% 
on the 

competitive 
market

Market shares

  ** 110kV distribution and transmission network.
  * According to ANRE reporting: Report on the results of monitoring the regulated electricity market in 2016.

INNOVATION SOCIAL 
RESPONSIBILITY 

LOYALTY

INTEGRITY

RESPONSIBILITY

TRANSPARENCY

RESPECT

OBJECTIVITY

FAIR 
COMPETITION 

NON-DISCRIMINATION 

Electrica Group has a clear vision for its operational activities:  Strengthening its leadership 
position on the power distribution and supply segments both at national and regional levels. This 
vision builds on solid performance, delivering high-quality services in a secure and safe, sustainable 
and affordable way, offering long-term value to stakeholders, according to the assumed mission.

OUR VISION Electrica Furnizare is the most important 
electricity supplier in Romania, serving over 3.6 
million customers in 2016

10,6 
TWh

In 2016, Electrica Furnizare 
supplied a volume of 
10.6 TWh of electricity

OUR VALUES

https://www.electrica.ro/en/the-group/about/mission/
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As an integrated principle of the business model, sustainability is part of of Electrica’s 
everyday activities

ELECTRICA - A PARTNER WITH OUTSTANDING TRADITION IN ROMANIA

MILESTONES IN 2016
102-11 102-12 102-13 102-15 103-1 103-2 103-3

Starting with 2014, the year of the listing, the companies 
that are part of Electrica Group have implemented a series 
of measures aimed at modernising their business, aligning 
to corporate governance best practices and responding 
to the energy market challenges. The assessment of 
the Group’s operations, which took place during 2016, 
highlighted a potential for improvement in terms of process 

efficiency, functional alignment across Group entities and 
performance monitoring. New functional models will be 
implemented in the short and medium term, generating 
cost savings, more efficient use of resources, ensuring a 
high level of company investments, improving customer 
experience and diversifying service and product offerings.

Electricity for 3.6 million 
consumers

We influence the daily lives of consumers 
in 18 counties of the country

Electricity distribution brings us in direct contact with 
customers, and through the quality of our services, we 
influence the daily lives of over 3.6 million consumers in 
18 counties of the country. It is a constant concern of our 
companies to provide electricity in a continuous and efficient 
manner, realized through a constant effort to increase the 
degree of grid automation, infrastructure modernisation and 
reduction of both technical and commercial losses.
Concerning quality indicators - SAIFI*/SAIDI** - gradual 
improvements  were recorded in terms of reduction of 

outage frequency and duration. Moreover, in the context 
of enhancing consumer interaction, the duration of 
the connection process of our distribution operators is 
considerably below the country average, with improved 
values compared to previous years.  
In today’s society, oriented towards transparency and 
engagement with customers, distribution infrastructure has 
the potential to support new services and the development 
of communities and smart cities. 

  * SAIFI: System Average Interruption Frequency Index.
** SAIDI: System Average Interruption Duration Index.

OUR PERFORMANCE IN FIGURES IN 2016 

ELECTRICA - A PARTNER WITH OUTSTANDING TRADITION IN ROMANIA

17.5 TWh
distributed power

10.6 TWh 
supplied power

3.6 million
clients

9,685 
employees

5,518 million
revenue

569 million
total investment

145 million 
investments in energy 
efficiency

960 million
EBITDA

469 million 
gross profit

  * In 2016, the Electrica Group had the most ambitious investment plan (CAPEX plan), amounting to more than RON 844.6 million.

RON

RON

RON*

RON

RON

10
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ELECTRICA - A PARTNER WITH OUTSTANDING TRADITION IN ROMANIA

Focus on customers
As far as the supply activity is concerned, taking 
into account the dynamics of the competitive 

environment, Electrica gives significant importance to the 
needs of its customers. In 2016, the company continued 
its efforts to improve their experience, mainly in the online 
environment, by launching the MyElectrica Virtual Office, 
a platform that allows paying bills, managing customer 
information and viewing consumption. In order to maintain 
and develop customer relationship, Electrica maintained 
a significant number of customer service centres in its 
traditional business area and continued its efforts to open 
new sales outlets outside the last resort areas for electricity 
supply, aside from Bucharest. At the same time, steps have 
been taken in order to diversify the products and services 
portfolio, targeting the natural gas supply market and the 
authorization of energy audit activities.

E-Mobility 
In October 2016, the first fast charger unit 
for electric vehicles was installed in a fuel 

distribution station in Romania as part of an electro-mobility 
pilot project, initiated by Electrica S.A. and OMV Petrom. 
The application for financing the Green Fuel Infrastructure 
Project, which involves the installation of another 6 fast-
charging stations on the Romanian territory, was submitted 
to the Environmental Fund Administration in November 
2016.

ELECTRICA - A PARTNER WITH OUTSTANDING TRADITION IN ROMANIA

As part of our responsibility and respect for society and environment engagement, we carry out a significant number of 
social responsibility projects that address especially vulnerable groups. Moreover, in order to increase our added value 
in society, we are actively involved in associations, organisations and initiatives meant to support the development of the 
energy sector.

Integrated Management System
The management systems we have implemented 
help us better monitor our business segments 

and improve our operational performance. 
The Integrated Management System (IMS) Quality - 
Environment - Occupational Health and Safety of Electrica 
S.A. as well as the Integrated Management Systems 
implemented at the level of the other companies within 
the Group comply with the requirements of the following 
International Reference Standards: ISO 9001 “Quality 
management systems. Requirements”, ISO 14001 
“Environmental management systems - Requirements with 
guidance for use” and OHSAS 18001 “Occupational health 
and safety management systems. Requirements”, certified 
by top suppliers for auditing and certification services.

Risk Management
Electrica Group companies implemented a risk 
management system in accordance with the 

applicable law for state-owned companies. A process 
of transition to a risk management system based on the 
provisions of SR ISO 31000: 2010 “Management Risk. 
Principles and Guidelines” was initiated after the dual 
listing of the company. The management of the company 
has defined the risk management system implementation 
as a strategic priority, acknowledging the importance of 
risk management for the company and the need for direct 
involvement of all decision makers in the course of the 
process. The set of rules, internal procedures, and risk 
management policies that exist at Group companies level 
allow evaluating, managing and monitoring their main 
risks. Considering revisions, that have to be done in order 
to integrate the risk management system and to make it 
more efficient, Electrica S.A. plans to initiate a dedicated 
project by the end of 2017.
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National
Affiliations

IRE - Romanian 
National Institute 
for the Study of 
Energy Source 
Design and Use

AFEER - Association 
of Electricity 
Suppliers of 
Romania

NRC-WEC -
National 
Romanian 
Committee 
of the World 
Energy Council

ASRO - 
Romanian 
Standards 
Association

SIER - Society 
of Energy 
Engineers in 
Romania

A-LST-RO - 
Association for 
Working under 
Voltage in 
Romania

ACUE - 
Employers’ 
Federation of 
the Associations 
of Energy Utility 
Companies

International
Affiliations

Global Compact 
Network Romania

CIRED – Congrès 
International des 
Rèseaux Electriques 
de Distribution/ 
International 
Conference 
on Electricity 
Distribution

EURELECTRIC 
- Union of 
the Electricity 
Industry

CIGRE – 
International 
Council on 
Large Electric 
Systems

METERS and 
MORE

CRE - 
Romanian 
Energy Centr
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2. OUR COMMITMENT - TRANSPARENCY AND 
STAKEHOLDER ENGAGEMENT

The composition, organisation, duties and 
responsibilities are established by the Articles of 
Association and the Charter of the Board of Directors. 

OUR CORPORATE GOVERNANCE STRUCTURE 
102-18 102-19 102-22 102-23  102-24 
102-26 102-31 102-32 102-35

defines
the Group’s 

values, mission, 
vision, strategies 

and policies

The Board of Directors of Electrica S.A. consists of 
seven non-executive members appointed by the Ordinary 
General Meeting of Shareholders (OGMS) of the Company 
by cumulative voting method, if desirable. Four of the 
members of the Board of Directors must be independent 
directors. According to the Articles of Association, the 
mandate of the members of the Board of Directors is 4 
years. The Romanian State, through the Ministry of Energy, 
as significant shareholder, may not propose more than 

3 candidates for the position of non-executive director, 
member of the Board of Directors. The other 4 candidates 
for the position of director need to be independent and will 
be proposed by the other shareholders. All independent 
candidates must meet eligibility and independence 
criteria acceptable for the shareholders, in line with best 
international practice. Such eligibility and independence 
criteria are included in the Company’s Articles of 
Association.

There are three consultative committees at the level of the 
Board of Directors:  the Nomination and Remuneration 
Committee, the Audit and Risk Committee and the Strategy 
and Corporate Governance Committee. The organisation, 
duties and responsibilities of each committee are 
established by the Articles of Association of Electrica S.A. 
and the charters of such committees – component part of 
the Company’s Corporate Governance Code.  They have 
an advisory role, as the decision-making process remains 
an exclusive prerogative of the Board of Directors. The 
Chairmen and the members of the consultative Committees 
are elected from among the members of the Board of 
Directors for a period of one year.

The General Meeting of Shareholders (GMS) is the 
governing body of Electrica S.A. The company is 
organised in a one-tire (unitary) system and the Board of 
Directors (BoD) is the management body of the company, 

in charge of carrying out all the necessary and useful acts 
for performing the Company’s business object and for 
supervising its activity. 

BOARD OF DIRECTORS

At the end of 2016, the members of the Board of Directors

According to the information available, there is no agreement, understanding or family relationship between the directors 
of Electrica S.A. and other persons who contributed to their appointment as director. Moreover, the Board of Directors 
members were not involved in disputes or administrative procedures related to their work in Electrica S.A. in the last five 
years or related to their ability to perform their duties within the company.

Having a long tradition in Romania and being the leading domestic company in the field of electricity supply and distribution 
in Romania, we are convinced that we can only fulfil our role in the national economy if we benefit from trust in the 
public space. An essential requisite to build trust of external stakeholders is to show a high degree of transparency of our 
governance structure and our operational activities.

NOMINATION 
AND 

REMUNERATION 
COMMITTEE

AUDIT 
AND RISK 

COMMITTEE

STRATEGY AND 
CORPORATE 

GOVERNANCE 
COMMITTEE

BOARD OF 
DIRECTORS

4 of 7
members of 

the Board are 
independent

3 of 7
members 

are women

Name Status Competencies

Cristian Bușu non-executive director, 
Chairman of the Board of Directors economic

Arielle Malard de Rothschild non-executive, independent director economic, social

Ioana Drăgan non-executive director economic

Corina Popescu non-executive director technical

Bogdan Iliescu non-executive, independent director economic

Pedro Mielgo Alvarez non-executive, independent director economic, technical

Willem Jan Antoon Henri Schoeber non-executive, independent director economic, technical, 
environmental

https://www.electrica.ro/en/the-group/about/constitutive-act/
https://www.electrica.ro/en/the-group/about/constitutive-act/
https://www.electrica.ro/en/investors/corporate-governance/corporate-governance-code/
https://www.electrica.ro/en/the-group/about/constitutive-act/
https://www.electrica.ro/en/investors/corporate-governance/corporate-governance-code/ 
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Electrica S.A. has a Policy of Delegation of Authority in 
place that defines the way in which the approval authorities 
and mechanisms are delegated and implemented within 
the company. This policy’s purpose is to streamline 
the approval processes and to create multiple levels of 
accountability.
The policy outlines the authority delegation process 
for economic, environmental and social aspects. This 

complements the Functional Organizational Handbook of 
Electrica S.A., which establishes the powers and duties 
regarding environmental, social and economic aspects of 
the entities’ activities. As the company is organised in a 
unitary system, the persons with powers and competencies 
in the environmental, social and economic fields report to 
the General Manager.

The Remuneration Policy for Directors and Executive Managers is a public document available to all stakeholders.

The Board reviews all aspects of the company’s and its 
subsidiaries’ activities, including economic, social and 
environmental, and performs a half-year assessment 
of the impact, related risks and opportunities, as part of 
the elaboration of the Directors’ Report. Furthermore, 
the Board of Directors is the responsible body toinitiate 
the process of non-financial reporting and to approve its 

progress. The process benefits from the involvement of 
the Company’s Strategy Director throughout its progress; 
there is a specialised commission at the organisation’s 
level, responsible to consult with the stakeholders, identify 
material topics, collect data and compile the report. In the 
end, its content is subject to validation of the executive 
management, being approved by the General Manager.

The elaboration of the proposals presented for approval 
to the governance structures relied on the best practices, 
on the benchmarks used at national and international level 
at the time of decisions’ adoption in this respect, but also 
on the Company’s situation and the important projects to 
be developed and implemented under the guidance of the 
Board of Directors.
The main pillars of the proposal regarding the remuneration 
of the Board of Directors members were a fixed monthly 

remuneration and an attendance fee to the Board and 
its committees’ meetings. It is a balanced approach 
between the fixed and the variable remuneration linked 
to the involvement and participation of Board of Directors 
members in the decision-making process, whose direct 
consequence is the efficient and competent contribution to 
the Company’s development, both in terms of business and 
corporate governance.

THE ROLE OF THE BOARD IN NON-FINANCIAL REPORTING AND ECONOMIC, 
SOCIAL AND ENVIRONMENTAL ACTIVITIES 

REMUNERATION OF ELECTRICA MANAGEMENT

DELEGATION OF AUTHORITY

OUR COMMITMENT - TRANSPARENCY AND STAKEHOLDER ENGAGEMENTOUR COMMITMENT - TRANSPARENCY AND STAKEHOLDER ENGAGEMENT

ENGAGING STAKEHOLDERS IN OUR ACTIVITIES 
102-40 102-42 102-43

Electrica understood that the Group’s decisions and 
activities can change the society, the economy and the 
environment. In due consideration of its impact, Electrica is 
engaged to run its operations in a responsible and ethical 
manner. Transparency and openness to stakeholders are 
fundamental principles for this commitment. 
Raising awareness on stakeholders’ engagement is a 
significant step for an organisation that intends to carry 

out its activities in a sustainable way. Electrica Group 
implemented this step by developing and adopting the 
Stakeholders’ Engagement Policy. Moreover, engaging 
stakeholders in the development of this report shows 
the Groups’ commitment to achieve one of its important 
goals: constant dialogue and strengthening stakeholders 
confidence.

By increasing transparency 
of Electrica companies we 
strengthen our stakeholders 
and investors recognition and 
confidence

16

https://www.electrica.ro/wp-content/uploads/2017/03/ELSA-EN_Remuneration-Policy-for-Directors-and-Executive-Managers.pdf
http://www.electrica.ro/wp-content/uploads/2016/01/Stakeholders’-Engagement-Policy.pdf
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IDENTIFICATION OF THE MATERIAL TOPICS IN THE 
SUSTAINABILITY REPORT 

With regard to non-financial reporting, consultation of stakeholders is an essential element in order to define the content of 
the report.

Identifying the topics of interest (material topics) addressed in the Sustainability 
Report is a very important step in the non-financial reporting process. An 
adequate approach to the process involves the integration of external and 
internal interests regarding Electrica Groups activities. Therefore, the process 
started with defining the priorities of Electrica Group following consultations 
with the management representatives. At this early stage, the objectives and 
key messages that the organisation wishes to convey to the readers of the 
report were set out.

Sustainability Context and Completeness
Considering the Groups’ priorities, a list of 25 relevant topics was developed 
based on a benchmark analysis of the European energy sector. Moreover, by 
assessing media coverage, specific topics of public interest were added in the 
context of the organisation’s activities.

Step 1
Definition of 
objectives and 
general approach 
of Electrica’s Top-
Management and 
Board (internal 
stakeholders)

Step 2
Identification 
of a list of 
relevant topics 
by the Reporting 
Committee 
(internal 
stakeholders)

Step 3
Topics of 
interest 
evaluation 
(external 
stakeholders)

Step 4
Prioritisation 
of the relevant 
themes based on 
consultations with 
the external and 
internal stakeholders

Step 5
Elaboration of the 
Materiality Matrix 
that includes the 
identified material 
topics

102-40 102-44 102-46 102-47

Reporting 
Principles* 
to define 
report 
content

Stakeholder 
Engagement

Materiality

Completeness

Sustainability 
Context

  *Non-financial reporting principles of the organization Global Reporting Initiative (GRI).

By engaging stakeholders’ in selecting significant topics, we ensure the relevance of the 
Sustainability Report information for internal and external actors

Stakeholder Engagement
To ensure the relevance of the report from their 
perspective, stakeholders were consulted through an 
online questionnaire regarding the list of topics of interest 
and the importance paid to each such topic. 
The consultation process required stakeholders’ 
identification and the selection of a significant sample at an 
early stage of the non-financial reporting process. 

The resulting list included 64 stakeholders belonging to 12 
categories of stakeholders. 
The survey gave the respondents the opportunity to 
select and weight topics in economic/strategic, marketing/
services, employees/company and environment fields 
using a scale from 4 (very important) to 1 (not important).

We selected 64 stakeholders as a representative sample. By participating in the survey, 
50% of the selected stakeholders contributed to identify the material topics for the 
Sustainability Report
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External stakeholders and response rate obtained in the survey 

Customers

Shareholders

Regulatory authorities
9

Financial analysts
3

3

Financial institutions
3

3
12

5

Suppliers
8

2

Mass Media
6

1

Professional 
Associations/ NGOs

8

4

Research & 
Development

3

2

Educational institutions
4

2

Employee 
representative

Local authorities

1

1
3

1
Number of respondents Number of consultantsResponse rate
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Field
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The result of the survey was integrated into the selection 
process of topics addressed in the non-financial report. After 
the Reporting Commission assessed the relevant subjects, 
the final selection of the topics covered in the report was 
made by using a materiality matrix that centralised internal 
and external evaluations. By applying the materiality test, 

we identified 13 topics that received scores between 3 
and 4 from stakeholders and the Reporting Commission. 
Furthermore, considering the social component of non-
financial reporting, Electrica Group included disclosure on 
additional topics in this area.

Materiality

OUR COMMITMENT - TRANSPARENCY AND STAKEHOLDER ENGAGEMENT

Materiality matrix 

Relevant topic GRI specific indicator/
individual indicator Materiality Material topic

1 Financial indicators evolution 201-1 yes 5.1

2 Evolution of indicators compared to other companies Individual indicator yes 5.2

3 Electrica’s impact on the economy 203-1 yes 5.3

4 Improving operational efficiency Individual indicator yes 3

5 Risk and opportunity management process Individual indicator - -

6 New technologies G4-EU Cercetare și Dezvoltare yes 3.3

7 Improving distribution services G4-EU28, G4-EU29 yes 3.1

8 Improving supply services Individual indicator yes 3.2

9 Improving energy services Individual indicator yes 3

10 Customer/client satisfaction (distribution) Individual indicator - -

11 Customer/client satisfaction (supply) Individual indicator - -

12 Safety of network users Individual indicator yes 3.4

13 Occupational health and safety 403-2 yes 4.1

14 Supplier evaluation - safety at work 414-1 - -

15 Professional development and employee training 404-1 yes 4.4

16 Ethics and anti-corruption 102-16, 205-1, 205-2, 205-3 yes 2.4, 2.5

17 Relations with trade unions 402-1 yes 4.3

18 Equal opportunities and diversity 405-1 yes 4.2

19 Involvement in social responsibility projects Individual indicator yes 5.4

20 Partnerships with educational institutions/
associations Individual indicator - -

21 Reducing power consumption G4-EU12 yes 6.2

22 Energy efficiency approach 302-4 yes 6.1

23 Emission/waste management 305-5
306-2 - -

24 Impact of products/services on the environment Individual indicator / G4-EN27 - -

25 Supplier rating - environment 308-1 - -

List of material topics

4 - Foarte important, aștept să aflu 
mai multe informații
3 – Important, voi citi informațiile 
dacă vor fi disponibile in raport
2 – Mai puțin important, mi se pare 
o informație adițională
1 – Lipsit de importanță, 
neinteresant.

ECONOMIC/ STRATEGIC 
MARKET / SERVICES
EMPLOYEES / COMPANY
ENVIRONMENT

20 19

25

23

24 22

21

14

13

15

16

17

18

10

12

6

7

8

9

11

5

1
2

4

3

3.5

2.5

1.5

1.51 2.52 3 3.5 4

2,52 3 3,5 4
2

2,5

3

3,5

4

20 19

14

13

15

16

17

18

23

24

21

4

3

1
2

5
10

12

6

7

22
8

9

25

11

COMPANY

The questionnaire revealed that participating stakeholders 
considered topics from the economic/strategic and market/
services fields as the most important for the Sustainability 
Report. Financial indicators evolution and improving 
operational efficiency received the highest scores. Topics 
such as new technologies, safety of power distribution 

network users, improvement of distribution services, 
reduction of electricity consumption and certain aspects 
in the employees/company field, such as ethics and 
anti-corruption and also professional development and 
employee training received scores between 3 and 3.5 out 
of 4.

Economic/ 
Strategic

Market/
Services

Employees/
Company

Environment
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ETHICS AND INTEGRITY IN OUR 
BUSINESS MODEL
102-16

Together with our partner Transparency International Romania we developed a transparent 
and sustainable approach reflected in Electrica’s new Code of Ethics and Professional 
Conduct

In late 2014, we launched the Socrate Project aiming 
to elaborate, disseminate and implement a new Code 
of Ethics and Professional Conduct, in partnership with 

Transparency International Romania. The new Code 
of Ethics and Professional Conduct was adopted and 
disseminated at Group level by the end of the Q2 2015.

HOW WE DEVELOPED THE CODE OF ETHICS AND PROFESSIONAL CONDUCT
Analysis of the socio-economic environment of the organisation, the laws, regulations and 
governance principles applicable to Electrica which define the compliance framework and 
the integrity and business ethics standards required.

External 
Analysis

Analysis of the organisation’s processes, of intra-group and external interactions and of the 
organisational culture of Electrica Group, identification of values that need to be maintained 
or internalised.

Internal 
Analysis

Setting the values and defining the principles that need to be implemented and respected, 
in an integrated format, applicable throughout Electrica Group.

Defining 
the Code

Approval of the Code of Ethics and Professional Conduct final form by the Board of 
Directors on 02.02.2015, in both Romanian and English, followed  by its publication 
on the website. 

Adopting 
the Code 

1

2

3

4

By the end of 2016, all staff of creditworthy companies within Electrica Group were informed 
regarding the principles and provisions of the Code and of the subsequent policies
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HOW WE DEFINED THE CODE OF ETHICS AND PROFESSIONAL CONDUCT 
IMPLEMENTATION PROGRAM

Dedicated organisational structures were 
set up in all Group companies or the 
specific responsabilities were delegated 
to an ethics and compliance officer.

Institutional 
adjustment

Set of policies on zero tolerance for corrup-
tion, fraud and money laundering; avoid-
ance and combating conflicts of interest; 
gifts, protocol expenses and prohibition 
of facilitation payments; transparency and 
stakeholders engagement*.

Defined ethics 
and compliance 
standards 

Launching the Code - event dedicated to 
stakeholders; raising awareness of the 
strategic management through dedicated 
workshops; raising awareness of the mid-
dle management and operational level; 
informing  the  business partners through 
dedicated contractual clauses.

Communication 
and awareness 
strategy

Planning the actions for disseminating the 
values, principles and provisions of the 
Code of Ethics and Professional Conduct 
and of the subsequent policies, deciding  
the channels and instruments used, 
structuring of the support materials. 

Analysing the  institutional framework in or-
der    to  identify   the organisational struc-
tures necessary for ethics, sustainability 
and compliance management at the Elec-
trica Group level.

IMPLEMENTING THE PRINCIPLES OF BUSINESS ETHICS AND PROFESSIONAL 
CONDUCT IN OUR BUSINESS RELATIONSHIPS

Defining and reviewing the ethics and compliance 
standards and the related documents is a process that 
involves the entire organization, coordinated by the 

dedicated department of Electrica S.A. and finalized with 
the executive management/corporate governance bodies’ 
approval and information of all staff regarding the updates.   

Identifying mechanisms and tools for eth-
ics, sustainability and compliance man-
agement at the organisation level, elab-
orating and adopting specific policies and 
procedures.

https://www.electrica.ro/en/the-group/ethics-sustainability-and-conformity/code-of-ethics-and-professional-conduct/ 
https://www.electrica.ro/en/the-group/ethics-sustainability-and-conformity/code-of-ethics-and-professional-conduct/ 
https://www.electrica.ro/en/the-group/ethics-sustainability-and-conformity/compliance
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HOW WE COMMUNICATE THE PRINCIPLES AND PROVISIONS OF 
ANTI-CORRUPTION POLICIES WITHIN THE ORGANISATION

The information and awareness actions on Electrica 
Group’s business ethics and anti-corruption policies 
focused first on the governance bodies and the executive 
management, through consultation and involvement in 
the approval process, then on the middle- management, 
through dedicated workshops, and subsequently on 
operational staff, through live-presentation sessions, 
information e-mails and display. 
Electrica Group’s companies in insolvency (Servicii 
Energetice Muntenia S.A. and Servicii Energetice Oltenia 
S.A.) only adopted the Code and the subsequent policies 

until the end of 2016, while the actions for dissemination 
and awareness were scheduled for 2017.  
The staff information and awareness programme regarding 
integrity matters is planned on a yearly basis, however, 
dissemination activities are considered  for each revision of 
the Code or of the subsequent policies, regardless of their 
frequency.
Starting with 2016, all new employees are informed, within 
30 days of the date of employment, regarding the principles 
and provisions of the Code and the policies on business 
ethics and anti-corruption. 

We believe that adopting values and principles needed for 
shaping a culture of business ethics and integrity across 
all Electrica Group companies is an essential requisite for 
increasing the trust that the organisation as a whole and 
Electrica brand benefit from all stakeholders.
The process of changing corporate culture and internalising 
these values at the Group level can only be achieved by 
developing an integrated management approach in this 
respect and by developing and implementing the integrity 
and anti-corruption standards with the involvement and 
the awareness of internal stakeholders. Therefore, the 
development of the set of subsequent policies for the 
Code of Ethics and Professional Conduct regarding zero 
tolerance for corruption, fraud and money laundering; 
avoiding and combating conflicts of interest; gifts, 

entertainment expenses and prohibition of facilitating 
payments and transparency was made under Socrate 
Project, in consultation with the Group companies. 
The involvement of the executive management and the 
governing bodies of Electrica companies in elaborating 
and approving the policies made it possible to address the 
tangible aspects and specificities of subsidiaries’ activities, 
but also to familiarise branches’ decision-makers with 
business ethics and anti-corruption approach, requirements 
and best practices. The results of this action consisted 
in  both adopting the anti-corruption policies at Electrica 
Group level at the end of Q1 2016, and awareness of 
the strategic management representatives regarding the 
integrity standards adopted.

ANTI-CORRUPTION POLICIES 
103-1 103-2 103-3 205-2 205-3
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100%
information

75%
consultation 
– approval 
process

25% e-mail 
information

100%
workshop/ 
e-mail 
information

100%
e-mail 
information/ 
direct 
supervisor 

100%
approval 
process70%

e-mail 
information

30% consul-
tation process

90%
e-mail informa-
tion, intranet, 
presentation

10% consul-
tation process

100%
direct 
supervisor

100%
approval 
process90%

presentation

10% consul-
tation process

100%
presentation

100%
approval 
process

100% 
consultation 
process

100%
e-mail 
information/ 
direct 
supervisor 

100%
approval 
process70%

e-mail 
information

30% consul-
tation process

Board of Directors top management middle management execution level

65%
e-mail 
information

35% 
workshop

100%
e-mail 
information 
/ direct 
supervisor 

100%
approval 
process

25%
e-mail 
information
75% 
workshop

65%
presentation

35% 
workshop

25%
workshop
75% e-mail 
information, 
presentation

25%
workshop
75% e-mail 
information

65% direct 
supervisor / 
notice board 
poster

35% e-mail 
information

ELSA SDEE 
MN

SDEE 
TS

SDEE 
TN

EF ES

Employees’ informing and awareness regarding Electrica Group’s ethics and anti-corruption policies

We integrated clauses dedicated to the code of ethics and anti-corruption policies in 93% of 
the agreements with our business partners

Business partners are also informed, regarding those principles and provisions at the commencement of the business 
relations, starting with 2016 and the contracting parties undertake such provisions by a dedicated contractual clause.

https://www.electrica.ro/wp-content/uploads/2016/01/Zero_tolerance_Corruption_Fraud_MoneyLaundering_Policy.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Zero_tolerance_Corruption_Fraud_MoneyLaundering_Policy.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Policy-regarding-the-avoidance-and-combating-conflicts-of-interest-2.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Policy-regarding-gifts-protocol-expenses-and-prohibition-of-facilitation-payments.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Policy-regarding-gifts-protocol-expenses-and-prohibition-of-facilitation-payments.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Policy-regarding-gifts-protocol-expenses-and-prohibition-of-facilitation-payments.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Transparency_Policy.pdf
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The Zero Tolerance to Corruption, Fraud and Money 
Laundering Policy adopted in 2016 defines the 
methodology for identifying, analysing and estimating the 
integrity risks. The methodology will be implemented by 
Electrica Group during 2017 as part of  a comprehensive 
enterprise risk management project (EMR).
Conflicts of interest in Electrica Group are identified and 
managed according to the Policy Regarding the Avoidance 
and Combating Conflicts of Interest in force.

Donations, sponsorships and grants are managed in 
accordance with the principles and provisions of the Code 
of Ethics and Professional Conduct and the dedicated 
policies - Sponsorship and Donations Policy, Grant Policy 
- Electrica puts Romania in a different light, and thus 
preventing the use of funds as disguised bribes. Policies 
define clear eligibility criteria for the beneficiaries of 
donations, sponsorships and grants offered by Electrica.

HOW WE ASSESS THE RISKS OF CORRUPTION

CONFIRMED INTEGRITY INCIDENTS

OUR COMMITMENT - TRANSPARENCY AND STAKEHOLDER ENGAGEMENT
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Strengthening recognition and confidence from 
stakeholders and investors is one of the Group’s 
priority goals

17 integrity 
whistleblowings 

4 confirmed 
incidents 

1 conflict of interest at the 
top-management level

termination of the 
employment agreement 
of the involved executive

For the other three confirmed incidents, preliminary disciplinary investigations were organised in accordance with the 
labour law and disciplinary sanctions were implemented. 
There have been no integrity incidents in the relations with business partners, and there have been no incidents requiring 
court actions.  

https://www.electrica.ro/wp-content/uploads/2016/01/Zero_tolerance_Corruption_Fraud_MoneyLaundering_Policy.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Zero_tolerance_Corruption_Fraud_MoneyLaundering_Policy.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Policy-regarding-the-avoidance-and-combating-conflicts-of-interest-2.pdf
https://www.electrica.ro/wp-content/uploads/2016/01/Policy-regarding-the-avoidance-and-combating-conflicts-of-interest-2.pdf
https://www.electrica.ro/en/electrica-s-a-s-policy-on-sponsorships-and-donations/ 
https://www.electrica.ro/en/electrica-s-a-s-policy-on-sponsorships-and-donations/ 
https://www.electrica.ro/en/electrica-s-a-s-policy-on-sponsorships-and-donations/
https://www.electrica.ro/en/the-grant-giving-policy/
https://www.electrica.ro/en/the-grant-giving-policy/
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Reliable services – the foundation of customers’ and stakeholders’ confidence

Strengthening recognition and confidence from 
stakeholders and investors is one of the Group’s priority 
goals, while we simultaneously aim to improve Electrica’s 
image from the perspective of our customers.
It is our ambition to demonstrate to all stakeholders 
the ability to be a performing, efficient and transparent 
company.
In order to adapt to the fundamental changes in the 
energy sector in both the last decade and in the near 
future, Electrica is pursuing a persevering orientation 
towards maintaining and improving the quality of electricity 
distribution and supply services. Furthermore, the Group 
aims at expanding distribution and supply activities in 
Romania, along with exploring the opportunities for the two 
segments in the region and extending its business portfolio 
by developing “value-added services” related to distribution 
and supply activities that can be offered to the customers. 
In addition, we intend to enter the energy services market 
as a provider of integrated solutions in both the residential 
and industrial sectors.
Based on the capital gained from the privatisation process 
through dual listing, but also on its key position in the 
Romanian energy industry through a portfolio of more than 
3.6 million customers, Electrica has a healthy growth base 
and real chances to become an important player in the 
region.

Understanding and meeting the needs and expectations 
of thoroughly informed and demanding customers, as well 
as adapting to new industry conditions are prerequisites 
in the context of full liberalisation of the supply market. At 
the same time, investments in research, development and 
innovation, as well as the positioning as a major player in 
the new technology market are among the Group’s goals in 
the 2015-2018 Strategic Plan. 
In the context of ongoing developments in the Romanian 
energy sector, a changing  regulatory framework and the 
definition of new service quality standards, Electrica Group 
is undergoing a necessary adaptation process in order to 
better respond to customer expectations and to be more 
efficient. An extensive program of transformation and 
optimization of distribution and energy services activities 
is going to be implemented in the course of 2017 and will 
generate concrete results in 2018. The improvement of 
energy services is one of the main objectives of this initiated 
organizational transformation program, and the company 
will be able to report on this aspect after the completion of 
its implementation. The executive management will take 
into account specific indicators for this type of service in the 
next report.

IMPROVEMENT OF THE DISTRIBUTION SERVICES  
G4-EU28, G4-EU29

We understand the high importance of quality of the distribution services that we provide to our customers and through our 
investments, we have constantly targeted the reduction of outages and their duration. 

SAIFI** / SAIDI*** 
The SAIFI and SAIDI indicators allow the analysis and comparison of distribution system operators’ performance. 
Recorded values for unplanned outages monitor their performance in case of unexpected situations.

* Energy Services companies
**  SAIFI is calculated by dividing the total number of users who have suffered an outage of more than 3 minutes to the total number of users served.
 *** SAIDI is calculated as a weighted average, dividing the cumulative duration of outages to the total number of users served by the distribution operator.

Case study – Promotion of ESCO services* 

Electrica Group aims to contribute to the 
development and promotion of ESCO energy services 
both in Romania and at the regional level. Therefore, we 
signed a memorandum of collaboration with EDF Fenice, 

which is a specialized subsidiary of EDF Group, a major 
player in Europe’s electricity production. The collaboration 
materialized in 2016 through a training program dedicated 
to the field of energy efficiency and environmental services 
projects, which was organized by our partner and attended 
by 6 engineers from Electrica.
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3. OUR AMBITION - IMPROVEMENT OF SERVICES AND 
TECHNOLOGICAL DEVELOPMENT

http://www.electrica.ro/wp-content/uploads/2015/10/ELSA_EN_AGEA_EGMS_item_04_08Jun2015.pdf
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SAIFI 2015/2016

SAIDI 2015/2016

SDEE MN SDEE TN SDEE TS

SAIFI indicator’s 
evolution

SDEE MN SDEE TN SDEE TS

2015 2016

5
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0

un-planned 
power outages 

un-planned 
power outages - 
national  average

planned 
power outages 

total power 
outages - 
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power outages
[min/an]

un-planned 
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With respect to the SAIFI unplanned outages indicator, 
SDEE TN, SDEE TS and SDEE MN distribution system 
operators recorded remarkable performances, ranking first 
in the regulatory authority’s benchmarking on fulfilment of 
the performance indicators by concessionaire distributors 
since 2015. As a result, Electrica’s consumers are affected 

from 2 to 3.5 times less by unplanned outages compared to 
other operators’ consumers in 2016. Moreover, SDEE MN 
considerably improved its performance concerning planned 
outages and subsequently ranges in the top of operators in 
both 2015 and 2016.

Concerning unplanned outages, Electrica distribution subsidiaries have shown the best 
results among the distribution system operators in Romania

SAIDI indicator’s 
evolution 

Examining the SAIDI indicator for 2016, SDEE MN achieved a reduction of the average duration of planned outages by 
almost 50% compared to 2015. Moreover, the subsidiary ranks first among the distribution system operators in terms of 
average duration of unplanned outages, both in 2015 and 2016.

Degree of integration of substations into the 
SCADA platformReducing outages is an important concern of Electrica 

Group in order to improve the operational efficiency of 
distribution power grids. To achieve this improvement, 
we started promoting projects to increase the degree of 
monitoring and automation of electrical equipment controls 
by installing SCADA systems in stations and substations and 
by integrating reclosers and remote-controlled separators in 
medium voltage overhead power lines as basic components 
of a smart electrical power grid.

SDEE TN SDEE TS SDEE MN TOTAL
Integrated stations 
in 2016

Integrated stations 
in 2018

We invested RON 47 million in the 
installation of SCADA systems during 
2016 to improve distribution services

By 2018, our goal is to increase the 
integration of Electrica’s substations 
into the SCADA platform by 20%

RON

SDEE MN has considerably reduced the average duration of planned network outages, 
thus being in the top of operators in 2016

48% 30% 32%80% 72% 35% 37% 58%
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+ Through the reduction of our own technological consumption, we are committed to 
increasing the energy efficiency of the power distribution network (PDN)

Transmission and distribution of electricity are accompanied 
by electricity losses. In low-voltage PDN, electricity losses 
(OTC) are significant at national level and frequently 
exceed 20%. Despite the progress Electrica achieved, its 
distribution system operators failed to accomplish some 
of the targets set by the National Regulatory Authority for 
Energy (ANRE) in 2016. Subsequently, reducing these 
losses represents a priority objective for us.
The Group’s concern to improve the energy efficiency 
of PDN by reducing energy losses (own technological 

consumption/ OTC) has been the determining subject of 
promoting projects that increase the level of automation in 
remote monitoring and reading of consumption/production 
data by installing smart metering as basic components of a 
smart grid. 
In addition, Electrica is currently implementing a strategic 
project aiming to improve energy efficiency by replacing 
the HV/MV and MV/LV* power transformers with low loss 
transformers.

REDUCING OWN TECHNOLOGICAL CONSUMPTION (OTC) 

  * High voltage, medium voltage, low voltage
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Suma investițiile Smart grid vs. Suma investițiile totale
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     Total investments % 8.31% 4.70% 5.15% 1.68%

 Total mil lei 47 26 29 9
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26 29

9
8.31%

4.70% 5.15%
1.68%

We invested more than 
RON 110 million in the 
modernisation of PDN 
according to the smart 
grid concept - a share of 

almost 20% of the total investments 
made in 2016

RON

Through this modernization, the Covasna subsidiary aimed at bringing the overhead power line 
to normal operating technical parameters and ensuring the degree of safety in operation and 
improving the voltage level in the locality.
Following the execution of the works (replacing the pillars and conductors, upgrading the 
connections, etc.), the voltage drops will diminish by 7.55%. In terms of energy losses / OTC, 
a decrease from 7.22% (prior to modernization), to 4.15% is expected, which represents a 
reduction of 42.5%.

REDUCTION 
OF OWN 
TECHNOLOGICAL 
CONSUMPTION

Modernisation of 0.4 kV overhead power lines in Alungeni, Turia commune, Covasna county

The revitalization of the Bâlea tourist area and the appearance of the micro-hydropower plants 
on the Bâlea and Porumbacu rivers made it necessary to increase the safety of the station’s 
functionality through the replacement of the IUP 110 kV circuit breakers, in order to ensure supply 
continuity to the users in the area.
The investment included replacing those IUP 110 kV circuit breakers that showed an advanced 
degree of physical wear. 60 working days were required to replace three 110 kV circuit breakers 
(two in the line cells and one in the transformer cell).

SUPPORT 
FOR TOURISM 
DEVELOPMENT 
IN THE 
TRANSFAGARASAN 
AREA

Modernisation of 110/20 kV station in Cârțișoara, Sibiu county

Modernization of the facilities of two transformation stations at Carei 1 and Negreşti, Satu Mare County

The modernization of the two transformation stations 
increased the safety of the power supply system and 
contributed to a significant reduction of the OTC.
For the 110/20/6 kV Carei 1 transformation station, the 
investment included complex works for the modernisation 
and automation of the installations, including the integration 
of the station in the SCADA monitoring and control system. In 
Negreşti, the existing 110kV cells were upgraded by replacing 
circuit breakers and separators, and the 20kV cells were 
refurbished. The station has been integrated into the SCADA 
monitoring system, which will help reduce fault-tracking times 
and restore power supply in case of failures. In both cases, 
the work was executed without total power outage.

INVESTMENT FOR AUTOMATION OF DISTRIBUTION

Share of smart grid investments in the total 
volume of investments made [562 mil. RON] 
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IMPROVEMENT OF SUPPLY SERVICES
During 2016, Electrica Furnizare started and partly 
completed a wide range of projects to streamline internal 
systems and processes, aiming at increasing the company’s 
competitiveness and thus preparing for the challenges 
on the electricity market, which will become completely 
competitive at the beginning of 2018. Market studies and 
analyses conducted in 2016 helped to refine our objectives 
and to position our company on the Romanian electricity 
and gas supply market.
In order to respond to the growing impact of the online 
environment, we offer our customers the opportunity to 

pay their bills online as an additional service. Also, starting 
2016, in addition to the existing payment channels (own 
cashiers, banks, terminals and payment machines operated 
by third parties), customers can opt to receive their invoices 
in electronic format, a drive towards sustainability and 
environmental protection.
Moreover, the performance indicators* for 2016 reflect the 
organisation’s efforts to improve their services and focus 
on customer needs. 

* Performance indicators are defined by ANRE and facilitate benchmarking of the quality of electricity supply with a view to continuously increasing the quality of 
services provided by electricity suppliers on the electricity market in Romania, as well as facilitating awareness of customers with regard to their rights to receive 
quality services.

consumption places 
disconnected for non-payment

51,213 

94%
Residential 
clients

6%
Non-residential 
clients

5 claims/ 1,000 consumers

4 claims/ 1,000 consumers 

2015

2016

3.89 days

2.92 days

2015

2016

9,474 claims

9,110 claims

2015

2016

3.6 
million clients 43%

Residential 
clients

volume of supplied 
energy of which:

10.6 TWh 
2.00 days

1.58 days

2015

2016

Starting in February 2016, Electrica Furnizare clients have an 
additional option to pay their electricity invoice through online 
payment, by accessing their personal account at the Virtual 
Office on the website www.electricafurnizare.ro.

Main functions of the Virtual Office:

Virtual Office and online bill payment with Electrica Furnizare

Transmission of claims

History of bills issued in the past 12 months 
Records of payments made
Online payment 
Content of the electricity supply contract

In 2016, we achieved a reduction 
of justified billing claims by 24% 

compared to 2015

We are committed to improving 
client services. In 2016, out of 

1,000 consumers, approximately 2 
submitted a claim to Electrica Furnizare

We reduced the average resolution 
time for objections by 25%, from 

an average of 3.89 days in 2015 to 2.92 
days in 2016. 

To meet the needs of future 
clients, we managed to reduce 

the time required to provide electricity 
offers by 21% in 2016.

http://www.anre.ro/ro/energie-electrica/rapoarte/rapoarte-indicatori-performanta
http://www.electricafurnizare.ro
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* Electrica S.A. submitted a request to access non-reimbursable funds to the Environmental Fund Administration for the “Infrastructure for green charge” call, closed 
on November 15, 2016, for the installation of another 6 fast charging stations at OMV Petrom’s public locations.

NETWORK INTEGRATION OF RENEWABLE ENERGY SOURCES AND ENERGY 
CONSUMPTION MANAGEMENT

As part of the European program H2020-DRS-2015-Critical Infrastructure Protection topic 1: Critical Infrastructure „smart 
grid” protection and resilience under „smart meters” threats, Electrica runs, together with 15 other companies in 9 European 
countries, a project aimed at securing and monitoring critical infrastructure of smart grids. 
Starting in 2016 and due to be completed in October 2018, SUCCESS requires three pilot projects to be carried out in 
three power distribution companies in Ireland, Italy and Romania. 

Securing Critical Energy InfrastructuresSUCCESS Project -

Along with 29 other companies from 8 European countries, Electrica participates in the project inteGRIDy – ”integrated 
Smart GRID Cross-Functional Solutions for Optimized Synergetic Energy Distribution, Utilization & Storage Technologies”, 
with the subject ”Demonstration of smart grid, storage & system integration technologies with increasing share of 
renewables: distribution system”. The project is co-financed by European funds under the H2020 - LCE-02-2016 
programme. The project consisted in the development and integration of a scalable, multifunctional modular platform for 
connecting existing power grids with various stakeholders based on special requirements and features. This platform can 
be seen as a complex system in which different users can use the tools, models and mechanisms available to support (and 
maintain) distribution services.  As part of the 10 use cases or pilot projects of smart grids components within the program, 
Electrica was responsible for the realization and operation in Romania of a pilot project of Demand Response (DR) in a 
site with blocks of flats in Ploiesti. The results of the project will be used to analyse energy demand management (EDM) 
and DR issues for users of the distribution network, as well as to develop an ECCDIS command and control platform 
(integrable in the existing smart grid components).

inteGRIDy Project - Integrated Smart GRID Cross-Functional Solutions for Optimized Synergetic 
Energy Distribution, Utilization & Storage Technologies

Access to cutting-edge technologies 
in optimizing operation of the PDN - 
Deployment of good practice

Making decisions in the field of energy 
efficiency promotion by using the 
Demand Response and Virtual Power 
Plant solutions 

Identifying Criteria in Promoting Smart 
Grids and Smart Metering solutions

Developing new skills through the 
transfer of know-how, including cyber 
security

Benefits of the Group’s 
participation in the 
mentioned projects

NEW TECHNOLOGIES 
G4-EU Research and Development

Electrica Group runs a series of R&D and innovation projects with a significant impact on 
the emergence of new technologies in the energy sector. These projects focus, on the 
one hand, on the integration of an electric vehicle charging infrastructure into the power 
grid and, on the other hand, on the monitoring of renewable energy sources integration 
into the Group’s distribution power grids.
Taking into account the increase of the number of electric vehicles (EV) registered in 
Romania and especially in the capital area, Electrica has developed in Bucharest, within 
the location of a  OMV Petrom gas station, a fast charging station for EV.

The solution was to install a triple standard 50 kW fast charger, with electrical services monitored by Electrica in real time 
(by means of the EV-charging monitoring platform and the Converge platform).
However, this first project is only a trailblazer for the Group’s strategy in the field of electric vehicle charging infrastructure 
for Electrica. The strategy plans a roadway to the western border, called the “green highway”, which will be equipped with 
fast chargers by 2020, so as to connect Bucharest with the exits from Arad and Oradea, i.e. Nădlac and Borș.
As this type of station spreads, fast charger services will provide a major boost to electro-mobility at national level. 
Therefore, the Group will continue to identify and access the non-refundable European development funds or those 
made available by the Environmental Fund Administration to co-finance infrastructure projects for the charging of electric 
vehicles*. 

In Romania, Electrica was responsible for the availability of the electricity distribution network infrastructure where the 
distributed generation sources (wind, photovoltaic, hydroelectric, etc.) are connected and up to 7 intelligent monitoring 
systems (NORM - New-generation Open Real time smart Meter - “meters”) are to be installed. These systems will be used 
for monitoring, testing and demonstrating the security and data protection aspects of electricity metering and management 
of cyber security threats and risks. 
At the end of the project, Electrica will benefit from a global approach to threat and counter-action analysis with a special 
focus on the vulnerabilities introduced by smart meters, and other market participants will gain from the information and 
conclusions of the project (energy suppliers or suppliers of IT&C related services) as well. 

Suitable charging stations are triple standard fast chargers: DC COMBO 50 kW, DC 
CHAdeMO 50 kW, AC power 43 kW. 
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SAFETY OF NETWORK USERS
The distribution companies within the Group are constantly 
concerned with the safety of the distribution network users, 
and therefore invest in modern solutions for the connection 
of all categories of users to the network - in a safe and 
secure manner, through measurement and protection 
systems that allow to monitor electricity flows in real time, 
as well as the well-functioning of the power grid. 
In power distribution, one of the important nodes on the 
path between operator and consumer is the connection 

panel, and between the operator and a group of consumers 
in a housing unit is the distribution and metering panel 
(DMP). At this node of the power grid, considered as a 
point of delimitation between the two participants in the 
electricity market, the operator’s obligations with respect to 
the consumers are regulated by ANRE by the definition of 
specific technical requirements and monitored performance 
indicators.

The liberalisation of the electricity market and the 
emergence of time-based trading platforms have 
placed the focus on the need to monitor in real 

time the “movement” of electricity by all market participants 
in all nodes of Power Distribution Networks (PDN).
A first step in addressing the issue of energy monitoring 
has been solved by introducing automated remote meter 
reading, called Automated Meter Reading (AMR), as a 
component of power grid automation. 

The automatic remote reading of electronic meters evolved 
in the context of the development of the electricity market, 
based on the requirements of certain functionalities, which 
led to the gradual introduction of advanced measuring 
management systems like AMM type systems, followed by 
Advanced Metering Infrastructure (AMI).

EVOLUTION OF ELECTRICITY MONITORING

Rapid resolution of incidents that 
occurred at the subscribers’ level

Signalling break-down voltage limits 
by way of the user setting the minimum 
and maximum voltage threshold

Increasing protection of consumer’s 
facility

Reporting at any time the safety 
status of the panel and the fraud 
attempts by unauthorised opening

Recording events of interest at 
the measuring point, referring to 
the functioning of the power grid, 
or unauthorised access to the 
subscriber’s measuring point

Generating messages to the 
user about events occurred in 
system operation or relating to 
power quality parameters

From the perspective of users’ safety, advantages of implementing AMR/AMM/AMI solutions are:

The Electrica Group is one of the largest employers in Romania, with employees working across 28 counties of the country. 
We are committed to the security of our 9.685 employees and constantly dialogue with them in order to continuously 
improve the working conditions. We are a responsible employer and respect diversity and equal opportunities.

4. OUR PRIORITY – WELLBEING OF OUR 
EMPLOYEES 

31.12.2016 Total Grup ELSA SE EF SDEE TS SDEE TN SDEE MN SEO SEM

Total number of 
employees

 2,282  84  544  730  205  272  381  27  39 

 7,403  58  2,025  311  1,515  1,545  1,491  188  270 

Indefinite term 
contract

 2,228  68  535  721  200  270  368  27  n/a 

 7,289  53  1,963  305  1,509  1,543  1,458  188  n/a 

Fixed term 
contract

 54  16  9  9  5  2  13  -    n/a 

 114  5  62  6  6  2  33  -    n/a 

Full-time 
position

 2,273  83  542  730  205  272  381  n/a  33 

 7,371  55  2,023  310  1,514  1,545  1,491  n/a  245 

Part-time 
position

 9  1  2  -    -    -    -    n/a  6 

 32  3  2  1  1  -    -    n/a  25 

 39

Women Men
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 An SDEE MN SDEE TN SDEE TS EF ES ELSA SEO SEM Total

Total number of calendar days 
representing TIW

2015 - 170 - - 445 -  24 - 639

2016 - 103 - - 58 28  18 - 207

Total number of injuries 
– Electrica (of which with 
fatality)

2015 1(1) 1 1(1) - 6 (1) -  1 - 10 (3)

2016 - - - - 4 (1) 2  1 - 7 (1)

Total number of injuries – 
contractors (of which with 
fatality)

2015 - - - - - - - - 0

2016 1(1) 1(1) - - - - - - 2 (2)

In 2016, we registered zero work-related fatalities within the Electrica 
distribution companies, Electrica Furnizare, SEO and SEM. However, 
the Group recorded an accident that resulted in the death of an 
employee of Electrica Serv on the way home from work in 2016.
Nevertheless, compared to 2015, the number of work-related fatalities 
and days of temporary incapacity for work (≥ 3 days) decreased, while 
we recorded an average value of 6 days of absenteeism*  in both 2016 
and 2015.

The Group’s employees participated in over 400,000 
training hours in 2016, mainly in the field of occupational 
safety and health (OSH), fire prevention and fighting, first 
aid and advanced training. 
Within Electrica Group, we respect the provisions for health 
and safety at work of the OHSAS 18001/2007 Standard 
and implemented them through our Integrated Quality, 
Environment, Occupational Safety and Health Management 
System, that has been audited externally in 2016 with no 
breaches considering conformity being registered.
In 2016, an independent consultant carried out an 
Occupational Health and Safety study for the distribution 
companies and Electrica Serv. The main purpose was to 
define the necessary actions to improve the short- and 
medium-term Occupational Health and Safety Management 
System and to ensure applicability in the entire Electrica 
Group. 
A multi-job risk analysis was carried out, the causes, factors 
favouring the occurrence of accidents recorded over the 
last 10 years were analysed, and the safety and health 
at work audit was checked for compliance with specific 

legislation and documentation developed by the companies 
of the Electrica Group. The resulting measures will be 
materialized through the implementation of a multi-stage 
employee awareness program on occupational safety and 
health at work and prevention of occupational injuries and 
diseases.
In order to inform and ensure access to the latest 
technologies in the field, demonstrations and presentations 
of equipment and specific devices for work at height were 
organised at the distribution companies, with their staff and 
Electrica Serv personnel participating.
Moreover, measures to improve OSH management included 
employee training and awareness-raising activities, 
information of top management about deficiencies that were 
identified in the course of internal controls and analysis, 
as well as the implementation of measures to prevent 
accidents or occupational diseases of our employees.

One employee participated on 
42 training hours in the field 
of health and safety at work1 We integrated the 

OHSAS 18001/2007 Standard 
into all company activities2 HSE improvement has been the subject 

of a dedicated study for the distribution 
companies and Electrica Serv3

IMPORTANT MEASURES FOR ACCIDENT PREVENTION

  * Absenteeism: Number of calendar days with absence through medical leave per employee.

 An Total

Absentee rate (days)
2015 6,182
2016 6,227

Frequency of injuries at work 
(per 1000 employees)

2015 1.02‰

2016 0.71 ‰ 

Occupational disease rate
2015 n/a
2016 n/a

Frequency rate for injuries (per 
1 million working hours)

2015 0,58

2016 0,39

Severity rate for injuries (per  1 
million working hours)

2015 33,44

2016 11,65

SAFETY AND HEALTH AT WORK 
103-1 103-2 103-3 403-2

Temporary incapacity for work 
(≥ 3 days) at the Group level

639

207 2015
2016

In 2016, we recorded a decrease of almost 70% of the total number of days of temporary 
incapacity for work (TIW)

In addition, two employees of external contractors who provided services for SDEE TN and SDEE MN died as a result of 
work accidents in the electrical installations of the two distribution companies due to penetration into the priming area of the 
electrical arc outside the delimited working area. The Group’s Companies conclude Health and Safety at Work Conventions 
(OSH) with all relevant external providers in the distribution networks in order to inform them about risks of occupational 
accidents. 
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EQUAL OPPORTUNITIES 
AND DIVERSITY  
103-1 103-2 103-3 405-1

Through the Code of Ethics and Professional Conduct 
Electrica Group assumes non-discrimination as a value 
and guarantees equal treatment and respect for diversity 
in relations with its personnel, partners, collaborators 
and customers.

In compliance with the Electrica Code of Ethics and 
professional Conduct the Group takes measures to 
ensure equal opportunities and treatment to all and 
prohibits discrimination based on race, nationality, 
ethnicity, origin, disability, age, sex, sexual orientation, 
religion, political affiliation or belief or any other criteria 
that may cause discrimination.
Approximately 22% of the Groups’ employees are 
women. This is an industry specific percentage and 
corresponds to the average percentage of women 
working in the energy sector on the national level. 
However, within Electrica Furnizare, which carries out 
services-related activities such as power supply and 
customer relationship management, the share of women 
employed is almost of 60%.

EF

49% 51% 

1%

66%
33%

6%

59% 41% 

68%
26%

Management Non-management

SDEE TS

21% 79% 

1%

59%
40%

5%

13% 87% 

34%
61%

SDEE TN

28% 72% 

1%

54%
45%

8%

14% 86% 

64%
28%

Management Non-management

Electrica Serv

42% 58% 

1%

61%
38%

4%

21% 79% 

63%
33%

Management Non-management
SDEEMN

19% 81% 

55%
45%

4%

21% 79% 

63%
33%

55% 45% 

3%

52%
45%

6%

39% 61% 

64%
30%

ELSA
Management Non-management

18% 82% 

64%
36%

6%

12% 88% 

63%
31%

SEO

14% 86% 

64%
36%

2%

12% 88% 

66%
32%

SEM

Under 30 years 30-50 years Over 50 years

Management Non-management

Management Non-management

Management Non-management Management Non-management

EMPLOYEE TRAINING AND PROFESSIONAL DEVELOPMENT

During 2017, a comprehensive organizational transforma-
tion program for the optimisation of activities is to be im-
plemented at the Group level and expected to generate 
concrete results in 2018. This program also includes the 
professional development and training process for which 
the company will be able to report after it has been imple-
mented. The aim of the process of professional develop-

ment and training process within the organizational trans-
formation program is to adapt the redistributed human 
resources to the requirements of new occupied positions. 
Simultaneously, we are offering internships on a steady ba-
sis, thereby contributing to the professional training of stu-
dents and improving the quality of vocational and technical 
education.

Within SDEE Muntenia Nord, we organized internships attended by 328 students enrolled in vocational and technical 
education at three high schools and colleges from Ploieşti and Brăila in the school year 2016/2017. Our traineeships 
run for 4-5 weeks and provide the interns with professional skills through effective learning at work. Under the guidance 
of the teacher and a tutor appointed by SDEE MN, the students carry out activities specific to the field of their individual 
vocational training, qualification level and year of study. Through our internships, students get the opportunity to familiarize 
themselves with applied technologies, the work environment and teamwork in general.

We guarantee to all stakeholder 
groups that we respect diversity 
and equal opportunities

Almost 60% of Electrica 
Furnizare employees are women

103-1 103-2

RELATIONSHIP WITH TRADE UNIONS  
102-41 103-1 103-2 103-3 402-1

We communicate on equal terms with our social partner in order to ensure employee 
satisfaction at workplace

A good relationship between employer and employees 
is built on dialogue and collaboration between their 
representatives. During 2016, we held 51 meetings at Group 
level between management and employee representatives. 
Our dialogue mainly resulted in the conclusion of 4 
addenda to the Collective Bargaining Agreement, while 
other aspects of the management - union relationship were 
agreed through protocols, decisions and minutes. 
Electrica Group sets the notice periods for all forms of 
employment termination agreement according to the 

legislation in force. 
On 31 December 2016, approximately 98% of the Group’s 
employees are trade union members. Working conditions 
are set in the Collective Bargaining Agreement, which has 
been concluded for a period of two years, with a maximum 
extension of one year. Furthermore, no strikes or other 
forms of labour conflicts have been recorded at the Groups’ 
companies. 

https://www.electrica.ro/en/the-group/ethics-sustainability-and-conformity/code-of-ethics-and-professional-conduct/
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Through its activities, Electrica Group produces added value for the community and the economy of Romania. Contributions 
to the state budget, local budgets, jobs generated directly or indirectly by contractors, as well as our investments allocate 
us an important role in the Romanian economy.

In what con-
cerns distribu-
tion, the cost 
of energy pur-

chased to cover network 
losses increased by 2% 
as a result of the increase 
in the amount needed to 
cover network losses and 
energy acquisition prices.

  * SDEE MN, SDEE TN, SDEE TS, Electrica Furnizare, Electrica Serv, SEO, SEM.

5. OUR CONTRIBUTION – ADDED VALUE FOR THE 
ROMANIAN ECONOMY AND SOCIETY

REVENUES

2015 2016

5,156 5,117

347 401

Income from green certificates
Income (without revenues from 
green certificates

Consolidated income of 
Electrica Group, 2015-2016 
evolution (mil. RON)

The Group’s main 
cost element is the 
purchase of elec-
tricity, representing 

49.9% of revenues.

FINANCIAL INDICATORS’ EVOLUTION
102-45 103-2 201-1

According to the financial statements of entities belonging to 
the Electrica Group* , revenues in 2016 and 2015 amounted 
to RON 5,518 million and RON 5,503 million respectively 
at consolidated level. The RON 15 million increase of 

revenues, representing 0.3%, in 2016 compared to 2015 
resulted from the deconsolidation of Servicii Energetice 
Moldova.

As a result of the 
investment ef-
forts made by 
distribution sub-

sidiaries, repair, maintenance 
and equipment expenses de-
creased by 16%.

OPERATING COSTS

Purchase of electricity at Group level increased by RON 
37 million or 1.4%, to RON 2,756 million in 2016 from RON 
2,719 million in 2015. The increase is mainly due to the rise 
in the supplied quantities.
The cost of purchased electricity was the Group’s main 
cost element, accounting for 49.9% of revenues in 2016 
and 49.4% in 2015.

Purchased electricity 

As a percentage of revenues, the cost of purchasing green 
certificates accounted for 7.3% at the Group level in 2016, 
compared to 6.3% in 2015.

Green certificatesmil. RON 2016 2015
Electricity purchased (2,756) (2,719)

Green Certificates (401) (347)

Construction costs related to 
concession agreements

(528) (490)

Repair, maintenance and equipment (44) (59)
Other operating expenses (442) (455)

Total (4,171) (4,070)
Electricity suppliers are legally obliged to purchase/
supply a certain share of electricity produced from 
renewable sources by purchasing green certificates 
based on the annual targets or quotas set by the 
law regarding the share of gross production from 
renewable sources. The cost of purchasing green 
certificates is a pass through cost.

Repairs, maintenance, and equipment costs decreased 
by RON 15 million or 25.3%, to RON 44 million in 2016 
from RON 59 million in 2015. This decrease was mainly 
influenced by the reduction in repair and maintenance 
costs for the distribution companies. Expenses with repairs, 
services, maintenance and equipment accounted for 
0.8% of revenues recorded in 2016, or 1.1% of revenues 
recorded in 2015.

Repair, maintenance and equipment  

Other operating expenses decreased by RON 13 million, or 
by 2.9%, from RON 455 million in 2015 to RON 442 million 
in 2016, mainly as a result of Servicii Energetice Moldova 
expenditures exclusion. This category accounted for 8% 
of the income registered in 2016, respectively 8.3% of the 
income registered in 2015.

Other operating expenses

The cost of electricity purchased on the supply segment decreased by RON 149 million or 3.8%, to RON 3.742 million in 
2016, from RON 3,891 million in 2015.
This decrease is generated by a 2.7% reduction in the average purchase price of electricity that compensated for the 5% 
increase in the purchased quantity.

5,503 5,518
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SALARIES AND BENEFITS OF EMPLOYEES
As a percentage of revenues, salary and employees’ benefits expenditures represent 11.9%, in 2016. Compared to 2015, 
there is a 1.3% variation, as a result of optimising SDEE MN and SEM activities.

INVESTMENTS
Investments at Electrica Group level were realized considering especially the wear of assets of the distribution companies, 
mainly focusing on increasing efficiency, improving quality of the distribution service and operating safety. The Group’s 
consolidated investment plan for 2016 was an ambitious one, of RON 844.6 million, with investments in 2016 reaching RON 
569.4 million; the plan was thus achieved at 67.4%.

PROFIT

2015
2016

925

998

Adjusted EBITDA (mil. RON) 

2015
2016

482

469

Net Profit (mil. RON) Net Profit – supply 
segment (mil. RON)

2015
2016

136

139

Electrica Furnizare 
achieved very good 
financial results in 
2016, with a net 

profit margin of 3.1%

In 2016, the financial result of the Electrica Group reported 
a slight decrease compared to the previous year, mainly 
influenced by the lower profitability of the distribution 
segment, which was partly offset by a positive result of the 
supply and services segment of the external distribution 
networks.

The adjusted EBITDA margin increased by 128 bpp (base 
percentage points) in 2016 compared to 2015, while the net 
profit margin decreased by 3.0%.
Net profit reported in 2016 decreased by RON 13 million or 
2.8%, to RON 469 million, from RON 482 million in 2015.

Electrica Furnizare reported a 12.1% EBITDA increase. This evolution is explained by an increased profitability, mainly 
resulting from the purchase of electricity at a lower price during the year (3% decrease in the average acquisition price in 
2016 as compared to 2015).

PERFORMANCE OF ELECTRICA SHARES COMPARED 
TO BET-TR INDEX 
The capital market had a good overall evolution in 2016, and Electrica shares followed the same trend of significant growth.
Analysing the performance of Electrica shares adjusted with dividends between the listing of the company (4 July 2014) 
and until the end of 2016, an increase of over 34% is observed, out of which about 15% is the growth reported exclusively 
in 2016.
Moreover, comparing the performance of Electrica with the BET-TR index, which includes also other energy companies, 
one can note that the index increased with only 9.7% in 2016, 5.2 percentage points less compared to the evolution of 
Electrica’s shares.
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Electrica BET-TR

34.02%

13.50%

9.70%

14.92%

Evolution in 2016

Comparative performance Electrica vs. BET-TR
(4 July 2014 – 30 December 2016)

In 2016, Electrica had the most ambitious investment plan in the energy sector.

Dividends and financial interest paid: RON 769 million
Taxes paid: RON 1,237 million
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IMPACT OF ELECTRICA GROUP IN ROMANIA
 203-2

OUR CONTRIBUTION – ADDED VALUE FOR THE ROMANIAN ECONOMY AND SOCIETY

Electrica Group’s contributions to the 
state budget and the local budgets in 
2016 equate with: 

48
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HOSPICE
In 2016, Electrica supported and some of its employees participated in the Bucharest Marathon, for “Team 
Hospice”. The amount that was collected after the event partly covered the operating costs of an unit of the 
organisation’s centre in Bucharest that is dedicated to stationary patients.
Another initiative that benefited from Electrica’s contribution in this regard was the support of a mobile team, 

which takes care of those in distress. 

SAVE THE CHILDREN ASSOCIATION ROMANIA

Electrica decided to redirect the budget for stakeholders’ corporate Easter gifts in 2016 and donate it to the 
“School-after-School Program”, run by the Save the Children Association Romania. The program aims to 
provide complementary educational and social services to over 1,800 children and families with disadvantaged 
backgrounds to contribute to the prevention of school dropout.

ROBOTEC – WINNING PROJECT OF THE GRANT PROGRAM

RoboTEC, one of the winning projects, is addressed to students who are passionate about robotics and 
artificial intelligence. It aims to deepen knowledge and to improve participants’ abilities to create, programme 
and test an autonomous robot through a competition organized on international level.

SOCIAL RESPONSIBILITY

As a leader, we carry responsibility for the communities we operate in

We are confident that Corporate Social Responsibility 
(CSR) is beneficial for both the conduct of our business 
and the society. Thus, it is our commitment to contribute, 
inter alia, to the improvement of people’s access to health, 
culture and education, especially concerning vulnerable 
groups. Moreover, we are dedicated to energy efficiency in 
our operations in order to protect the environment.
The Group’s aim is to contribute to Romania’s evolution 
and development of the civic spirit of its citizens. On a 

global level, societies steadily progress in this direction 
and we want to support Romania in keeping up in this 
regard. Therefore, we continue, in accordance with our 
sponsorship  and grants policies, to promote projects that 
help communities’ development and provide our support to 
organisations that implement projects with a recognizable 
impact in society. This way, we ensure our contribution to 
the particular access of disadvantaged social categories to 
health, culture and education.

ELECTRICA’S INVOLVEMENT IN SOCIETY*
Our involvement in social responsibility activities is a constant 
one, and in 2016, alongside Romanian non-governmental 
organisations (NGOs) such as “Save the Children”, 
“Hospice Casa Speranţei”, “Help Autism”, “Fundația Sera”, 
“Let’s do it Romania!”, Electrica aimed to meet the needs 
of the Romanian society and, whenever possible, company 
employees engaged in volunteer activities.

Also in 2016, Electrica launched the first edition of the grant 
competition “Electrica puts Romania in a different light”. 
Moreover, starting 2015, Electrica Group became a partner 
of the “George Enescu” International Festival, a prestigious 
international event promoting Romania on the cultural 
scene of the world.

  *Selection of the Group’s CSR activities in the fields of health and education.
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6. OUR CONCERN - RESPONSIBILITY FOR A 
SUSTAINABLE ENVIRONMENT

Electrica Group is constantly assessing and reporting to 
the relevant authorities the potential for increasing grid 
energy efficiency in terms of distribution, load management 
and interoperability, as well as linking production capacities 
(including micro-generators). Moreover, the Group’s 
distribution companies have developed a set of measures 
to improve energy efficiency of the grid over a period of 5 
years, correlated with the annual investment programs.

In 2016, Electrica Group invested more than RON 145 
million in energy efficiency, i.e. a 26% share of CAPEX 
(investments) achievements for the Group’s distribution 
operators. Thus, through the implementation of specific 
measures and through a persistent investment effort, 
SDEE TN achieved a 563 toe energy saving, while SDEE 
TS registered savings of 116 toe.

Another key measure to increase energy efficiency is the modernisation of power grids in smart grid concept. Expanding 
distribution automation systems (SCADA and SAD) as well as promoting smart meter implementation plans will bring 
significant benefits to end customers, distributors and suppliers in terms of energy efficiency and smart electricity use. 

Through policies and measures undertaken, the Electrica 
Group effectively manages the environmental aspects of 
its activities, while actively contributing to reducing the 
negative impact on the environment.
The PDN we operate will be an essential part of ensuring 
a green future for Romania, and the transition to intelligent 
management will support not only the energy efficiency 
efforts but also the development of the power supply 
infrastructure for electric vehicles and the integration of 
an increasing share of renewable electricity into daily 
consumption.
In the supply segment, we already succeeded in integrating 
a significant amount of electricity from renewable sources 
into our procurement portfolio dedicated to customers in 

the competitive market. Thus, in 2016, a share of more 
than 55% of electricity supplied by Electrica Furnizare 
on the competitive market came from renewable sources 
(hydroelectric, wind, solar, biomass and others). 

GROUP’S ENERGY EFFICIENCY APPROACH

EFFECTIVE ENERGY EFFICIENCY MEASURES

Regarding particular   adopted by distribution operators we mention the following: modernisation of transformer lines 
and transformer stations, securing measurement groups, balancing grid phase loading, reconfiguration/optimisation for 
LV grid, equipment replacement and refurbishment and upgrading works to reduce energy losses, replacing existing 
MV/LV transformers with low loss transformers, power transformer cascades/voltage control, and installing smart 
metering groups.

103-1 103-2 103-3 302-4

More than 55% of electricity supplied by Electrica to customers on the competitive market 
comes from renewable sources

renewable energy conventional energy

REDUCTION OF ENERGY CONSUMPTION

At national level, energy losses (OTC) associated with 
distribution grids represent a significant percentage of 
the total energy produced; their reduction would make 
an important contribution to improve the environmental 
conditions. 
As a result of the investments made, distribution subsidiaries 
of Electrica Group achieved an overall reduction of OTC 

in the PDN in 2016. We registered a reduction of OTC for 
SDEE TN, especially in terms of achieving the targets at LV 
level, thus meeting the requirements regulated by ANRE. 
Moreover, SDEE TS achieved the targets for MV and HV 
level, while SDEE MN achieved the target for HV level.

G4-EU12 

Monitoring OTC

Electricity 
Distribution 
Subsidiaries 

CPT (%)
IT MT JT

realized target realized target realized target
SDEE TN 1.20% 1.11% 4.65% 4.53% 10.98% 11.73%

SDEE TS 1.03% 1.07% 3.67% 4.12% 16.62% 16.20%

SDEE MN 0.82% 1.01% 6.37% 5.90% 15.51% 14.57%

Source: ANRE Monitoring report on the implementation of PNAEE 2016

http://www.anre.ro/ro/eficienta-energetica/rapoarte/rapoarte-de-monitorizare-a-implementarii-planului-national-de-actiune-in-domeniul-eficientei-energetice-pnaee
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The Sustainability Report 2016 is the first report of Electrica Group on non-financial information and includes the 
reporting period 1 January 2016 - 31 December 2016. The partner in developing the report is Deloitte Consultanță SRL. 
In order to prepare the report, the indicators defined by the Global Reporting Initiative (GRI) were applied, respecting 
the principles of content definition and quality. The material topics addressed in this report were analysed using 
indicators from the GRI Standards issued in October 2016, as well as the specific GRI G4 Standards for the energy 
sector entities issued in 2013. The report meets the requirements of the GRI Core Option. Starting with this report, the 
Electrica Group intends to report non-financial information on an annual basis. As it is the Group’s first sustainability 
report, there have been no changes regarding material issues, nor there have been restatements of information. GRI 
indicators have not been reviewed by an independent external auditor. However, financial information has been taken 
from the company’s financial statements, which received external assurance. For further information, questions and 
suggestions on the Sustainability Report 2016, please contact the Communication, PR & CSR department of Electrica S.A.

7. ABOUT THE REPORT 
102-48 102-49 102-50 102-51 102-52 
102-53 102-54 102-55 102-56

ABOUT THE REPORT 

GRI CONTENT INDEX

Disclosure GRI Page / 
link

Comments / 
omission

General Disclosures

Name of the organization 102-1 4

Activities, brands, products, and services 102-2 4-9

Location of headquarters 102-3 4

Location of operations 102-4 5

Ownership and legal form 102-5 5

Markets served 102-6 4-9

Scale of the organization 102-7 4-9

Information on employees and other workers 102-8 7-9, 39, 
42

Supply chain 102-9 6
Significant changes to the organization and its 
supply chain

102-10 - not 
applicable

Precautionary Principle or approach 102-11 12

External initiatives 102-12 13

Membership of associations 102-13 13

Statement from senior decision-maker 102-14 2-3

Key impacts, risks, and opportunities 102-15 11-12
Values, principles, standards, and norms of 
behavior

102-16 9,22-23

Governance structure 102-18 14-15

Delegating authority 102-19 16
Composition of the highest governance body and 
its committees

102-22 16

Chair of the highest governance body 102-23 14-15
Nominating and selecting the highest 
governance body

102-24 14-15

Disclosure GRI Page / 
link

Comments / 
omission

Role of highest governance body in setting 
purpose, values, and strategy

102-26 16

Review of economic, environmental, and social 
topics

102-31 16

Highest governance body’s role in sustainability 
reporting

102-32 16

Remuneration policies 102-35 16

List of stakeholder groups 102-40 19

Collective bargaining agreements 102-41 43

Identifying and selecting stakeholders 102-42 17,19

Approach to stakeholder engagement 102-43 17,19

Key topics and concerns raised 102-44 18,20

Entities included in the consolidated financial 
statements

102-45 44

Defining report content and topic Boundaries 102-46 18,20

List of material topics 102-47 21

Restatements of information 102-48 - not 
applicable

Changes in reporting 102-49 - not 
applicable

Reporting period 102-50 54

Date of most recent report 102-51 - not 
applicable

Reporting cycle 102-52 54

Contact point for questions regarding the report 102-53 54
Claims of reporting in accordance with the GRI 
Standards

102-54 55-56

GRI content index 102-55 55

External assurance 102-56 54

ABOUT THE REPORT
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DESPRE RAPORT DESPRE RAPORT

Disclosure GRI Page / 
link

Comments/ 
omission

Material topics
Anti-corruption Policies 24-27
Explanation of the material topic and its 
boundary

103-1 18-21,24

The management approach and its 
components

103-2 24,26

Evaluation of the management approach 103-3 24
Communication and training about anti-
corruption policies and procedures

205-2 24-25

Confirmed incidents of corruption and actions 
taken

205-3 26

Improvement of distribution service 29-33

Power outage frequency G4-EU28 29-30

Average power outage duration G4-EU29 29-31

Improvement of supply service 34-35

Improvement of energy servcies 28-29

New technologies 36-37

Research and development G4-EU 12,36-37

Safety of network users 38

Occupational health and safety 39-41
Explanation of the material topic and its 
boundary

103-1 18-21,41

The management approach and its 
components

103-2 41

Evaluation of the management approach 103-3 41
Types of injury and rates of injury, occupational 
diseases,
lost days, and absenteeism, and number of 
work-related fatalities

403-2 40-41

Relation with trade unions 43
Explanation of the material topic and its 
boundary

103-1 18-21,43

The management approach and its 
components

103-2 43

Evaluation of the management approach 103-3 43

Minimum notice periods regarding operational 
changes

402-1 43

Diversity and equal opportunity 42
Explanation of the material topic and its 
boundary

103-1 18-21,42

 

Disclosure GRI Page / link Comments / 
omission

The management approach and its components 103-2 42

Evaluation of the management approach 103-3 42

Diversity of governance bodies and employees 405-1 42

Training and education 43

Explanation of the material topic and its boundary 103-1 18-21,43

The management approach and its components 103-2 43

Economic performance 10,44-46

Explanation of the material topic and its boundary 103-1 11,18-21

The management approach and its components 103-2 11,44-46

Evaluation of the management approach 103-3 11

Direct economic value generated and distributed 201-1 44-46

Economic performance compared to other 
companies 47

Indirect economic impacts 48-49

Explanation of the material topic and its boundary 103-1 11,18-21

The management approach and its components 103-2 50

Evaluation of the management approach 103-3 11

Significant indirect economic impacts 203-2 48-49

Improvement of operational efficiency 11-12,
28-35

Involvement in social responsibility projects 50-51

Approach to energy efficiency 32-33,
52-53

Explanation of the material topic and its boundary 103-1 11,18-
21,52

The management approach and its components 103-2 32-33,52-
53

Evaluation of the management approach 103-3 32,52-53

Reduction of energy consumption 302-4 52-53

Transmission and distribution losses G4-EU12 53

ACER Agency for the Cooperation of Energy Regulators
ACUE Federation of Associations of Energy Utility Companies
ADS Automated Distribution System
AFEER Association of Electricity Suppliers in Romania
A-LST-RO Association for Working under Voltage in Romania
AMI Advanced Metering Infrastructure
AMM Advanced Metering Management
AMR Automated Meter Reading
ANRE Romanian Energy Regulatory Authority
ASRO Standards Association of Romania  
BET-TR Bucharest Exchange Trading Total Return Index

BOD Board of Directors

BVB Bucharest Stock Exchange
CAPEX Capital expenditures / investments
CHAdeMO Charge de Move - move by charge
CIGRE Romanian Committee of the Council on Large Electric Systems

CIRED Congrès International des Rèseaux Electriques de Distribution / 
International Conference on Electricity Distribution

CNR CME Romanian Committee of the World Energy Council
CRE Romanian Energy Center
CSR Corporate Social Responsibility
DMP Distribution and metering panel
DR Demand Response
DSM Demand-side Management
EBITDA Earnings before Interest, Taxes, Depreciation and Amortization
ECCDIS Electronic Chart Display and Information System
EF / Electrica 
Furnizare Electrica Furnizare S.A.

ELSA / 
Electrica S.A. Societatea Energetică Electrica S.A.

ES / Electrica 
Serv Servicii Energetice Electrica S.A.

ESCO Electricity System Commercial Operator
EV Electric Vehicle
GC Green Certificate
GMS General Meeting of Shareholders
GRI Global Reporting Initiative
HV High Voltage
IMS Integrated Management System
IRE Romanian Institute for Energy Development Studies
kV Kilovolt
LV Low Voltage
MV Medium Voltage
MWh Megawatt hour
NORM New-Generation Open Real Time Smart Meter
OGMS Ordinary General Meeting of Shareholders
NRC-WEC National Romanian Committee of the World Energy Council
OHS Occupational Health and Safety
OPL Overhead Power Line
OTC Technological Consumption
PDN Power Distribution Network
SAIDI System Average Interruption Duration Index
SAIFI System Average Interruption Frequency Index
SCADA Supervisory Control and Data Acquisition
SDEE MN Societatea de Distribuție a Energiei Electrice Muntenia Nord
SDEE TN Societatea de Distribuție a Energiei Electrice Transilvania Nord
SDEE TS Societatea de Distribuție a Energiei Electrice Transilvania Sud
SEM Servicii Energetice Muntenia S.A.
SEO Society of Power Engineers in Romania
Toe Tons of oil equivalent
TWh Terawatt hour
TWI Temporary Work Incapacity

GLOSSARY



Department for Communication, PR & CSR Electrica 
Grigore Alexandrescu street, no. 9, District 1, Bucharest, 

@ +4021 208 59 99

Contact

csr@electrica.ro www.electrica.rowww
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