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MESSAGE FROM THE GENERAL MANAGER

Message from the CEO

Dear readers,

The Electrica Group, a key player on the Romanian 
electricity distribution and supply market, as well as one 
of the most important players in the energy services 
sector, is publishing for the second consecutive year its 
sustainability report. The report, elaborated according 
to the highest global standards, is an integral part of the 
company’s long-term development vision.

Through this report, we are glad to share examples 
of how we worked together in 2017 to implement the 
strategy and to meet the commitments made to all 
stakeholders.

In 2017, our fundamental principles have remained 
unchanged. Operating in a safe environment, 
increasing network investments to improve service to 
our customers, adhering to the highest standards of 
corporate governance, supporting communities where 
we operate, and delivering sustainable shareholder 
results have continued to be our primary objectives.

The sustainability report is the result of our commitment 
to transparency and trust, on which our partnership 
with the stakeholders is based.

Electrica has continued to seek to achieve performance 
and optimize operations in a responsible manner 
towards customers, communities, employees and the 
environment. Thus, we have made record investments 
in the distribution infrastructure, which will be reflected 
in the increased services quality across the beneficiary 
community. Part of the investment was aimed at better 
coverage of the rural areas, as well as meeting the 
digitization needs, while the operations of upgrading 
the distribution network have used modern, non-
polluting materials and equipment.

As in previous years, Electrica employees have 
been involved in volunteering and charity activities, 
demonstrating a proactive organizational culture 
and responsive to community’s needs. The company 
continued the grant program “Electrica puts Romania 
in a different light”, from which projects in the fields of 
education, health and environmental protection have 
benefited.

In order for our activities and operations to be carried 
out safely for all employees, contractors and network 
users, both technical and staff training efforts have been 
undertaken. Safety concerns have also been addressed 
by supporting the national emergency preparedness 
platform, www.fiipregatit.ro, a reference tool for educating 
and informing the population in such situations.

As customers become more informed and demanding, 
Electrica wishes to better meet their needs, while 
ensuring at the same time the company’s sustainable 
development. For us, social responsibility is an integral 
part of a long-term development plan, and we are glad 
to be supported by our partners and employees for a 
significant positive impact in society.

Dan Cătălin STANCU
CEO, ELECTRICA

GRI: 102-14

 

http://www.fiipregatit.ro
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Overview

1921 2005 2014

1898 2007
JULY

1998
JULY/OCTOBER

2008
JULY

The Regia Naţională de Electricitate 
(RENEL), successor of the Ministry of 
Electricity, was established.

Electrica Furnizare as an Electrica 
subsidiary through the merger of 
Electrica Furnizare Muntenia Nord, 
Electrica Furnizare Transilvania Nord, 
Electrica Furnizare Transilvania Sud.

1990 2011

2001
DECEMBER

Electrica reorganization in 8 electricity 
distribution and supply subsidiaries: 
Electrica Moldova, Electrica Dobrogea, 
Electrica Muntenia Nord, Electrica 
Oltenia, Electrica Banat, Electrica 
Transilvania Nord, Electrica Transilvania 
Sud, Electrica Muntenia Sud.

“Romanian Society for Industrial 
Electrical Enterprises” becomes 
“S.C. ELECTRICA S.A. - Romanian 
Anonymous Society”

Privatization of the subsidiaries: 
Electrica Banat (ENEL), Electrica 
Moldova (E.ON), Electrica Oltenia 
(CEZ) and Electrica Dobrogea 
(ENEL) by taking over 51% of 
the shares; Electrica remains 
shareholder.

Listing of 51% of Electrica shares at  
BVB and LSE, the largest listing on 
the Romanian stock market (EUR 
443 mil.).

Bucharest: “Romanian Society for 
Industrial Electrical Enterprises“ was 
founded.

Electrica subsidiaries reorganization in 
order to separate the electricity supply 
and distribution activities according 
to the European Directive 2003/54/
EC: 3 supply subsidiaries (Electrica 
Furnizare Muntenia Nord, Transilvania 
Nord, Transilvania Sud) and 3 electricity 
distribution subsidiaries (Electrica 
Distribuţie Muntenia Nord, Transilvania 
Nord, Transilvania Sud).

CONEL reorganization – the following 
entities, 100% state owned, were 
established: Transelectrica SA, with the 
subsidiary OPCOM, Termoelectrica, 
Hidroelectrica, Electrica.

The transaction with Fondul 
Proprietatea and the change of 
electricity distribution and supply 
companies’ shareholding, with further 
reorganization of distribution activities.

2000
JULY

2017

RENEL reorganization – the following 
entities, 100% state owned, were 
founded: 1. National Electricity Company 
(CONEL) - subsidiaries: Electrica, 
Termoelectrica, Hidroelectrica; 2. 
Nuclearelectrica; 3. Autonomous 
Company for Nuclear Activities.

The Romanian Energy Regulatory 
Authority (ANRE) was established.

Completion of Electrica Muntenia Sud 
privatization process, ENEL taking 
over 64.4% of the shares.
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ABOUT US

Electrica S.A. is the majority shareholder of 3 electricity 
distribution operators:

 y Societatea de distribuție a energiei electrice 
Transilvania Nord S.A. (“SDEE TN”),

 y Societatea de distribuție a energiei electrice 
Transilvania Sud S.A. (“SDEE TS”),

 y Societatea de distribuție a energiei electrice 
Muntenia Nord S.A. (“SDEE MN”),

of an electricity and gas supply company:

 y Electrica Furnizare (“EFSA”, “EF”),

and the sole shareholder of three energy services 
companies:

 y Filiala de întreținere și servicii energetice 
Electrica Serv S.A. („Electrica Serv”, „ES”)

 y Servicii Energetice Oltenia S.A. („SEO”),

 y Servicii Energetice Muntenia S.A. („SEM”).

Together, these companies are referred to as “the 
Group”, or “the Electrica Group”.

Starting with the 4th of July 2014, Electrica’s shares have 
been listed on the Bucharest Stock Exchange and the 
London Stock Exchange.

Name of shareholder Number of shares

THE ROMANIAN STATE THROUGH THE MINISTRY OF ENERGY 168,751,185

EUROPEAN BANK FOR RECONSTRUCTION AND 
DEVELOPMENT 23,955,272

THE BANK OF NEW YORK MELLON (AMERICAN DEPOSITARY 
RECEIPTS) 12,700,296

LEGAL PERSONS 124,986,608

NATURAL PERSONS 15,546,568

TOTAL: 345,939,929

For the second consecutive year, Electrica Group presents an integrated sustainability report for all companies in 
the organization’s portfolio.

Societatea Energetică Electrica SA (“Electrica”, “ELSA” or “the Company”) is a majority privately owned holding 
company that defines the Group’s strategic guidelines, coordinates the Group’s operations and strategic initiatives 
and defines corporate governance, business ethics and anti-corruption policies.

About Us1

SDEE
Transilvania
Nord

SDEE
Transilvania
Sud

SDEE
Muntenia 
Nord

Electrica’s activities:

National coverage 
services

Electricity and 
gas supply

Electricity distribution

+

99.999 %

99.999 %

99.999 %

99.999 % 100%

100%

100%

ELSA

Electrica Group - Structure and Shareholding

GRI: 102-1, 102-2, 102-4, 102-5, 102-6, 102-7, 102-9, 102-10, 102-11, 102-15, 102-16, 
102-18, 102-45, 205-1, 205-2, 415-1

The Electrica Group operates at national level in the electricity supply and energy services field, and as a distribution 
operator, it serves 18 counties in 3 geographical areas:

On the 31st of December 2017, Electrica’s main shareholders were:

North Transylvania
Counties: Cluj, Maramures, Satu Mare, 
Salaj, Bihor and Bistrita-Nasaud

South Transylvania
Counties: Brasov, Alba, Sibiu, Mures, 
Harghita and Covasna

North Muntenia
Counties: Dambovita, Prahova, 
Buzau, Braila, Galati and Vrancea

ES

SEO

SEM

SDEE
MN

SDEE
TN

SDEE
TS

EF

48.7805

6.9247
3.6712

36.1296

4.4940

Shares 
%
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The Electrica Group is an important player on the 
Romanian energy market, being an electricity supplier 
for approximately 3.58 million customers, approximately 
40% of all Romanian customers. Starting with 2017, the 
Electrica Furnizare is also a natural gas supplier.

On the distribution segment, Electrica, through 
its three operators, is a market leader, with over 
40% of the total distributed volumes. In 2017, total 
investments of RON 736 million were made and 
put into operation. It is the largest investment 
value after IPO and nearly 30% higher than in 
2016. Investments were allocated 40% to energy 
efficiency, 12% to operational efficiency and 36% to 
quality of the distribution service.

In the Electrica Group, there are three service companies 
that perform activities for both Electrica and other 
companies in the market. At the end of 2017, certain 
activities carried out by Electrica Serv were transferred to 
distribution companies, in order to improve operational 
performance in general and to implement the very 
ambitious investment plan for 2018, amounting to RON 
905 million.

Compared to the previous reporting, on 1st of November 
2017, the shareholding structure of some companies 
within the Group was modified through the acquisition 
of 22% shares owned by Fondul Proprietatea in the 3 
distribution subsidiaries and in the supply company. 
Through this action, Electrica became a majority 
shareholder, holding 99.99% of the share capital of the 
aforementioned companies, minority holdings remaining 
also within the Group. The transaction, worth a total of 
RON 752 million, was considered the “Transaction of the 
Year” at the Energynomics Awards Gala, being the most 

important acquisition procedure in the market, according 
to the size and impact of the operation, and given the 
development prospects arising from the transaction.

The existence of additional shareholders was imposed 
by the necessity to comply with the provisions of art. 10 
para. (3) of Law no. 31/1990 on Commercial Companies. 
Therefore: 
 y SDEE TS holds 10 shares in SDEE MN;
 y  SDEE MN holds 10 shares in SDEE TN;
 y  SDEE TN holds 10 shares in SDEE TS and
 y  ES holds 10 shares in EL.

Electrica serves 40% of all Romania’s 
electricity consumers.

End User

Supplier Distribution
Operator

Transmission
Operator

Producer

Electricity
Market

Since 2017, Electrica owns 99.99% of 
the equity of Group companies, with 
minority holdings remaining within 
the Group.

99.99
Electricity chain - from producer to end user

“This acquisition will also simplify and accelerate 
the Group’s transformation and streamlining 
programs, will optimize capital structure, ease 
the financial performance, and will facilitate 
the use of the IPO proceeds, in line with IPO 
commitments, including support for extremely 
ambitious investment plans”. 

Cătălin Stancu, CEO Electrica
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The Company contributes to a significant extent to 
Romania’s binding target on the share of renewable 
energy in the internal energy consumption, established by 
Directive 2009/28/EC. The share of electricity purchased 
from renewable sources by Electrica Furnizare was 
42.24% in 2017, being 5 times higher than the compulsory 
share of electricity produced from renewable energy 
sources, calculated and communicated by ANRE, of 
8.30% of gross energy consumption.

For the supply activity, 2017 was a challenging year, 
with the Romanian energy market going through a very 
dynamic period. The events at the beginning of the year, 
when prices were heavily affected, showed that Electrica 
is a company that differentiates itself through stability. In 
order to be more prepared in the future, we have payed 
special attention to improving our risk management 
policies, the company being in the process of analyzing 
and redefining them for each business segment.

Supply Activity
In Romania, the electricity supply market is undergoing 
a liberalization process and is made up of the regulated 
segment - with 5 suppliers of last resort (FUI) - and 
the eligible one, which includes 107 suppliers. Electrica 
Furnizare is a supplier of electricity in the competitive 
market and the last resort supplier (“FUI”) in the regions 
of North Muntenia, North Transylvania and South 
Transylvania, with a total of 3.58 million consumers. 
Of these, 93.91% are household consumers and 6.09% 
non-household customers.

The company has a market share of 19.06% of the total 
supplied volumes, 40.78% of the regulated segment and 
11.58% of the eligible1 segment. As a result of changing 
the consumer portfolio management strategy, the 
volumes provided in 2017 were lower than in 2016.

1 - Source - ANRE Report December 2017
2 - The current offer of the company in June 2018
3 - National Regulatory Authority for Energy

Our customers

The electricity supply offer for the competitive market 
contains three different types of tariffs tailored to the 
needs of residential and non-residential consumers2. 
They are developed to provide flexibility and encourage 
better resource management by choosing for electronic 
invoicing and day/night monitoring and hourly intervals 
consumption.

For the regulated segment, the tariffs are endorsed 
by ANRE3, for both residential and non-residential 
consumers.

Electrica is an integrated supplier of 
electricity and natural gas.

Large non-household consumers
≥100 kW

Small non-household consumers
<100 kW

Household consumers

3,576,682 clients

3,366,213 clients

200,169 clients

10,300 clients

TOTAL

40.78%
of the regulated

segment

11.58%
of the eligible

segment

19.06%
of the total
volumes
provided

Market share

Electrica Furnizare - Share of electricity purchased 
from renewable energy sources (%)

Tariffs for residential consumers
STABIL  |  MOBIL  |  TIME

Tariffs for non-residential consumers
BUSINESS STABIL  |  BUSINESS  TIME

42.24%

8.30%

5x

1x

Compulsory share

Two projects focused 
on risk management at 
the Group level were 
launched.

1. Enterprise Risk Management (ERM)  is 
a project that started in the second half of 
2017 and aims to achieve structural and 
process improvement in risk management 
at the Group level.

 Implementing this project will ensure the 
identification and real-time control of risks 
and the effective management of mitigation 
measures.

2. In addition, the Market Risk Management 
project is under way focusing on improving 
EFSA’s risk management and developing 
the market risk management function 
by reviewing the procurement strategy, 
mapping future processes and key roles, 
settings and related responsibilities.

Electrica Furnizare
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One of Electrica’s goals is to turn from an energy seller 
into an integrated service provider, and the first step 
in this direction was made in July 2017 when Electrica 
Furnizare obtained the gas supply license4.

4 - License no. 2147/12.07.2017 by ANRE decision no. 1033/12.07.2017

Moreover, during 2017, Electrica Furnizare has started 
new projects to streamline internal processes and 
increase digitization to meet customer expectations. 
Thus, the mobile application MyElectrica was 
implemented, and an integrated customer relationship 
management (CRM) system was acquired.

For year 2018, we intend to continue the transformation of 
the supply segment, in order to expand the business portfolio 
and to improve company’s competitiveness. 

At the end of last year, Electrica Furnizare obtained the first 
place in the category Very Large Companies - trade area, 
in the XXIVth National Companies Ranking, as well as the 
Excellence Award, as part of the Bucharest Top Companies 
awarded by the Chamber of Commerce and Industry of 
Romania. This ranking is based on a complex, transparent 
and unitary methodology implemented by chambers of 
commerce, at national level.Starting with 2017, Electrica is also a 

natural gas supplier.

Mobile application 
My Electrica - functionalities:

Customer access for self-referencing index;

View invoices and status invoices history;

Online invoices payment;

Graphical consumption view;

View payment history;

Contacting the supplier by sending a direct 
message from the application;

Accessible to mobile devices with iOS and 
Android operating systems.

Also, by launching the energy auditing service, all 
customers can have access to consultancy to optimize 
consumption and reduce energy costs.
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Distribution 
For Electrica, supporting a high level of investment in 
infrastructure is one of the main lines of action. Thus, 
in 2017, we undertook an ambitious investment plan in 
distribution networks, with commissioning worth RON 
736 million (RON 241 million in SDEE Transilvania Sud, 
RON 240 million in SDEE Muntenia Nord and RON 254 
million in SDEE Transilvania Nord). 5

To transform the distribution segment and align it to 
best industry practices, the Electrica Group started in 
June 2017 the Apollo Program.

The program starts from the strategic directions of the 
Group, aiming to achieve operational excellence and, 
implicitly, to improve the users’ experience in using the 
distribution service.

5 - HV – high voltage; MV – medium voltage; LV – low voltage

A reference point for the Program in 2017 was the transfer 
of maintenance, design, procurement and investment 
activities from Electrica Serv, within the distribution 
companies.

Following this decision, based on the analysis of several 
scenarios regarding the prospects for this activity, the 
Group’s distribution operators will become more efficient 
in developing and operating their networks, achieving a 
significant level of investment with their own strengths - 
with a positive financial impact.

Internalization is also expected to have a positive impact 
on the performance indicators set by the regulatory 
authority for the distribution service.

The new visual identity
Also in 2017, the distribution 
companies continued the rebranding 
process, according to the timetable 

agreed with the regulator, implementing the new 
visual identity elements.

Distribution Activity and Energy Services

3.7 million users connected to 
distribution networks.

The Apollo Program
In 2017, the Apollo Program optimized the Group’s 
organizational structure and existing operational 
processes (including initiating the implementation of 
LEAN methodology within the organization), in order 
to efficiently allocate decision-makers and process 
leaders.

Particular attention was given to the performance 
management process within the distribution 
companies. The main objective was to define a 
comprehensive set of performance indicators and to 
review the annual individual performance assessment 
process to support performance and motivation of each 
employee by correlating performance with variable 
remuneration. The elements elaborated within the 
performance management project are in various stages 
of implementation, some of which being in discussion 
with the social partners.

Last but not least, the Program aimed to make the 
cost base of the distribution segment more efficient 
and several measures to reduce operational costs 
were proposed.

On the distribution segment, Electrica 
is a market leader, with over 40% of the 
total distributed volumes.

40%

Energy Services
The Electrica Group portfolio also includes the energy 
services segment (maintenance of equipment and 
installations, repairs and ancillary services) provided 
predominantly to distribution companies outside the 
Group. In 2017, the services segment includes Electrica 
Serv (ES) with 518 employees, Servicii Energetice 
Oltenia S.A. (SEO) with 217 employees and Servicii 
Energetice Muntenia S.A. (SEM) with a number of 331 
employees.

Lenght of the electricity 
distribution networks 
(HV, MV, LV)⁵

HV
7,574 km

MV
45,363 km

LV
143,791 km

196,728 km+1.7%

Electricity distributed by Electrica

2016 2017

17.5 TWh
17.8 TWh
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Governance and Ethics
Electrica, one of the most important Romanian 
companies, has gone through a transformation process 
in recent years, becoming a listed, transparent, modern 
and responsible company. As a result of the listing 
process, Electrica adhered to the highest principles of 
corporate governance, which has brought numerous 
benefits to both shareholders and customers and also 
employees. Corporate governance is a key element of 
Electrica’s strategy, as well as an indispensable condition 
for the company’s sustainable development.

Electrica’s mission is to create long-term value for 
shareholders through the distribution and supply of 
electricity and the provision of exceptional services 
for customers, in a safe, permanent, accessible and 
sustainable manner.

The Electrica Group adopts and supports the values and 
principles needed to shape a culture of ethics, integrity 
and sustainability across all companies under the Electrica 
brand, through a clear and unequivocal commitment 
from management and supported by each employee to 
increase the trust capital that the organization, as a whole, 
and the brand benefits from stakeholders.

The Electrica Group companies adopt, at the Board of 
Directors level, and apply, in all activities, the compliance 
framework from an ethical perspective that defines the 
underlying principles, standards and rules of conduct. 
Through the Code of Ethics and Professional Conduct 
and the subsequent policies on zero tolerance of 
corruption, fraud and money laundering, avoidance and 
mitigation of conflicts of interest, ethical management 
of the careers, affiliates transactions management, gifts 
and protocol expenses, transparency and stakeholders’ 
engagement, the Group promotes an ethics-based 
culture in relationships developed with all partners.

At Group’s companies level, dedicated organizational 
structures are set or specific tasks are delegated to an 
ethics and compliance officer. Dedicated staff takes part 
annually to training programs with sustained sessions 
organized either internally, at the organization level, or 
externally.

Defining and reviewing the ethics compliance framework 
is a process coordinated by the dedicated department 
within Electrica S.A. that involves the whole organization, 
finalized with the approval of executive management/
corporate governance bodies and informing the entire 
staff on each update.

INNOVATION

LOYALTY

TRANSPARENCY

RESPECT

OBJECTIVITY

FAIR
COMPETITION

NON-
DISCRIMINATION

SOCIAL
RESPONSIBILITY

INTEGRITY

Our
Values

RESPONSIBILITY
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All ethics compliance framework documents are 
available both in Romanian and English on the Group 
companies’ web sites and on their intranet platforms, 
the information being updated after each reviewal.

By the end of 2017, all staff of the Electrica Group 
companies had been informed on the ethical principles, 
standards, and provisions in force according to the 
ethics compliance framework.

The process of adopting/amending the compliance framework.

The corporate governance structure of Electrica includes, for the reporting period, the following components: 
the General Meeting of Shareholders (“GMS”) and the Board of Directors (“BoD”).

The General Meeting of Shareholders – has decision-
making powers over the strategic aspects included in 
the Articles of Association. The Company is organized 
in a unitary system, the Board of Directors being the 
management body of the Company, responsible for the 
actions necessary for the deployment of Group’s activity, 
but also for its supervision.

6 - in the Ordinary General Meeting of Electrica SA shareholders, a legal and statutory assembly held on 27th of April 2018, a new Board of 
Directors, consisting of seven members, was elected by cumulative vote, so that at the date of issuance of this report the composition of the 
BoD is the following: Doina Elena Dascălu (Chairperson), Gicu Iorga, Ramona Ungur, Valentin Radu, Arielle Malard De Rothschild, Bogdan 
Iliescu and Willem Jan Antoon Henri Schoeber.

The Board of Directors – consists of seven non-
executive members, appointed for a four-year mandate 
by the Ordinary General Meeting of Shareholders of the 
Company. Of the seven members, four members must 
meet the independence criteria provided by the Articles 
of Association, the Romanian State, through the Ministry 
of Energy, as a significant shareholder, proposing no 
more than 3 candidates for the position of non-executive 
director, member of the Board of Directors.6

Analysis of the socio-
economic context in 

which the organization 
operates and its 

changes

Analysis of organization 
processes, intra-

group interactions 
and interactions with 
external environment

Identify the applicable 
governance regulations 

and principles and 
ethical standards to be 

undertook

Identifying the 
principles and 

rules needed to 
be maintained or 

adopted

Defining/updating 
the ethical and 
compliance 
standards.

Adopting/
amending the 
compliance 
framework.

Drafting/reviewing the 
ethical principles and the 
rules of enforcement to 
be implemented.

External 
analysis

Internal 
analysis

+

+

+

Ms. Doina Elena Dascălu
non-executive director

Mr. Gicu Iorga
non-executive director

Mr. Willem Schoeber
non-executive director, independent

Mr. Pedro Mielgo Alvarez
non-executive director, independent

Mr. Bogdan Iliescu
non-executive director, independent

Ms. Arielle Malard de Rothschild
non-executive director, independent

Mr. Cristian Bușu
non-executive director, 
Chairman of the Board

Electrica 
Board of 

Directors (BoD) 
composition, on 
31st of December 

20176

2 out of 7  members of 
the BoD are women

4 out of 7 members of the 
BoD are independent
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At the level of the Electrica Board of Directors of there are three advisory committees, chaired by 
independent directors, but the decision-making process remains the exclusive attribute of the Board 
of Directors. The composition of these committees at 31st of December 2017 was:

Delegation of Authority
Electrica S.A. has a Delegation of Authority Policy, 
updated in the second half of 2017, which defines how 
authorities and approval mechanisms are delegated 
and implemented within the company. This Policy is 
also applicable for economic, environmental and social 
issues.

According to the organizational structure implemented 
in the second half of 2017, the persons with powers and 
competences on environmental and social issues report 
to the CEO.

Remuneration at Electrica 
management level
Electrica S.A. has a Remuneration Policy for directors 
and executive managers. The Policy applied during the 
year 2017 can be consulted on the company website.

In accordance with the Electrica’s Corporate Governance 
Code, the Nomination and Remuneration Committee 
(NRC) established within the Board of Directors has the 
following responsibilities in terms of remuneration:
 y Formulates recommendations to the BoD regarding 

the Company’s remuneration, incentive and 
compensatory payments policies;

 y Advises the members of the BoD on the structure of 
the remuneration framework for directors;

 y Makes recommendations to the Board regarding the 
remuneration of the CEO and other senior executives, 
inclusively on the main components of remuneration, 
performance objectives and evaluation methodology;

 y Makes recommendations to the BoD on the 
remuneration of the members of the board of directors 
of the subsidiaries and the general remuneration 
limits for the management of subsidiaries;

 y Monitors the remuneration trends in industries 
relevant to the Group.

At the basis of the elaboration of the proposals presented 
for approval to the governance structures, the following 
were used: the best practices as well as the reference 
values used at national and international level at the 
time of adopting the decisions in this respect and the 
situation of the Company and the important projects 
to be developed and implemented under the guidance 
of the Board of Directors. The proposal concerning the 
remuneration of the members of the Board of Directors 
had as its main pillars a fixed monthly remuneration 
and an allowance for attendance at BoD meetings and 
its committees and represents a balanced approach 
between fixed and variable remuneration, based on 
the involvement and participation of BoD members 
in the decision-making process, having as a direct 
consequence the efficient and competent contribution 
to the development of the Company, both in terms of 
business and corporate governance.

Audit and Risk Committee 
Bogdan George Iliescu - Chairman
Arielle Malard de Rothschild – Member
Elena Doina Dascălu – Member 

Nomination and Remuneration Committee 
Pedro Mielgo Alvarez – Chairman
Bogdan George Iliescu – Member
Gicu Iorga – Member

Strategy and Corporate Governance Committee
Willem Schoeber – Chairman
Arielle Malard de Rothschild – Member
Cristian Bușu – Member

According to information available on 31st of December 
2017, there is no agreement, understanding or family 
relationship between the directors of Electrica S.A. and 
another person who contributed to their appointment as 
a director. Also, according to the information available, 
the members of the Board of Directors have not been 
involved in litigation or administrative proceedings 
concerning their activity within the Company and their 
ability to perform their duties within the Company, over 
the past five years.

Management Engagemement in 
Sustainability Reporting
No changes were made in 2017 with regards to the role 
of the Board of Directors in relation to non-financial 
reporting and economic, social and environmental 
activities. Thus, the Board of Directors is the body that 
approves the non-financial reporting process. The 
specialized committee, created at the organization level 
and responsible for the sustainability report preparation, 
is supported by the Company’s Strategy Director 
throughout the process. The content of the report is 
approved by the CEO.

https://www.electrica.ro/wp-content/uploads/2017/03/ELSA-RO_Politica-de-Remunerare-pentru-Administratori-si-Directori-Executivi.pdf
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Anti-corruption Policy
The dual listing of Electrica on the Bucharest Stock 
Exchange and the London Stock Exchange has been a 
key moment in the development of the company and 
of the Group, especially in defining and implementing 
corporate governance practices and instruments for 
preventing corruption, fraud and money laundering. The 
Electrica Group has zero tolerance towards those.

The methodology for identifying and analyzing integrity 
risks was defined by the Policy on zero tolerance for 
corruption, fraud and money laundering, adopted in 2016.

Within the Enterprise Risk Management project, 
the assessment of integrity and corruption risks has 
received special attention, taking into account the 
following steps:

At the end of 2017, the first stage of the ERM Project is in 
full swing, with all Group operations taken into account 
(over 50 activities in all eight companies of the Electrica 
Group).

In order to identify and manage potential conflicts of 
interest at Group level and to prevent associated risks, 
Electrica has developed and adopted in 2016 the Policy 
on avoiding and mitigating conflicts of interest, which 
was subsequently updated in the first quarter of 2017.

Donations, sponsorships and grants are provided at 
Electrica level in accordance with the principles of 
the Code of Ethics and Professional Conduct and the 
policies regarding donations, sponsorships and grants, 
thus preventing the risk of using funds disguised as a 
masked bribe. Dedicated adopted policies define clear 
eligibility criteria for donations, sponsorships and grants 
awarded by Electrica.

Information and awareness on the Code of Ethics and 
Professional Conduct and the policies of the Electrica 
Group on business ethics and anti-corruption is 
performed for all hierarchical levels, alternating  
dedicated workshops, presentation sessions, 
individual trainings, e-mails, handing of information 

and documentation, posting on the website and 
display. The Dissemination and Awareness Program 
includes specific actions for each new policy adopted 
and for each revision / update of the Code of Ethics 
and Professional Conduct or the subsequent policies, 
regardless of their frequency.

The methodology for identifying and analyzing integrity risks

• depending on the sensitivity 
and exposure of operations to 
integrity / corruption factors

• scale from 1 to 3
• quarterly frequency
• taking in the risk map for 

assessment and treatment of 
vulnerabilities with a score 
above 6

• according to the probability 
score and the impact of the 
risk materialization

• scale from 1 to 5
• half-yearly frequency

• according to the score 
identified following the 
assessment process, 
measures are proposed, 
budgeted and implemented

• monitoring actions

Identifying and assessment 
of vulnerabilities

Assessing risks of 
integrity and corruption

Treating risks of integrity 
and corruption

Information and awareness of the employees on Electrica Group policies on ethics and anti-corruption

BoD members Top management Middle management Staff

inform / 
substantiate 

update / 
revise / 

adopt

inform / 
substantiate 

update / 
revise / 

adopt

inform / 
substantiate 

update / 
revise / 

adopt

inform / 
substantiate 

update / 
revise / 

adopt

inform / 
substantiate 

update / 
revise / 

adopt

inform / 
substantiate 

update / 
revise / 

adopt

information 
e-mail with 

presentation 
included

physical 
format 

documentation

website posting

informative note 
and physical format 

documentation

information 
e-mail with 
presentation 
included

information 
e-mail

information 
e-mail

75% update / 
review / adoption 
process

10% update / 
review / adoption 
process

information 
e-mail

information 
e-mail

information 
e-mail

ELSA

SDEE
TN

SDEE
MN

EF

SDEE
TS

ES

100%100%

100%

100%

100%

100%

100%

100% 25%

75%

55%

45% 100%

 85%

 15%

40%

100%

100%

100%

100% 100%

25% information 
e-mail

100%

100%

100%

100% information 
e-mail and training 
sessions and 
physical format 
documentation

100%

90%
training 
sessions

information 
e-mail and 

training 
sessions and 

physical format 
documentation

information 
e-mail and 
training 
sessions and 
physical format 
documentation

60%
display notice

website 
posting

website 
posting

information 
e-mail and 
posting on the 
website

information 
e-mail

training 
sessions

information 
e-mail



ABOUT US ABOUT US

26   |   ELECTRICA S.A. - SUSTAINABILITY REPORT 2017 ELECTRICA S.A. - SUSTAINABILITY REPORT 2017   |   27

About usOverview Supply 
Activity

Governance 
and Ethics

Distribution 
Activity and 

Energy Services

Group 
Performance

Message from 
the CEO

Economic 
performance

Operational 
performance

Stakeholders’ 
Engagement

Materiality 
Matrix

Environment Employees Community Our Report

The relationship with business partners is also governed 
by the principles and provisions of the Code of Ethics 
and Professional Conduct and by our standards, the 
contracting parties assuming these through a dedicated 
contractual clause. In 2017, this contractual clause was 
incorporated in 82.7% of the contracts signed by the 
Group’s solvent companies.

The exceptions were the insolvent service companies 
within the Electrica Group (SEM and SEO), for which 
the contracts are concluded mainly following public 
procurement procedures carried out through the 
www.e-licitaţie.ro platform, the form of the contract being 
accepted upon submitting the offer, without having the 
possibility to negotiate the contractual clauses.

Public Policies
The Electrica Group, through the subsequent policies of 
the Code of Ethics and Professional Conduct on zero 
tolerance of corruption, fraud and money laundering, and 
avoiding and mitigating conflicts of interest, is commited 
not to directly or indirectly fund political parties or 
political organizations on the territory of Romania, as a 
collective obligation opposed to all political forces. At the 
same time, Electrica will not publicly support a candidate 
or a political party. Employees’ freedoms are not in any 
way restricted by being forbidden to sympathize with or 
be part of legally constituted political parties, provided 
their political concerns do not affect professional 
performance, and propaganda is not promoted at work.

Clear eligibility criteria for beneficiaries of donations, 
sponsorships, and grants are provided in the relevant 
Electrica policies and derive from the principles 
undertaken under the Code of Ethics and Professional 
Conduct.

Risk Management
In October 2017, Electrica initiated a comprehensive 
project to improve and develop the risk management 
system (ERM) with group-wide implications.

The overall objective of the project is the redesign, 
development and implement an integrated, unitary and 
efficient risk management system (ERM  - Enterprise 
Risk Management) at Electrica S.A. and companies 
owned, in accordance with the provisions of SR ISO 
31000: 2010 - “Risk Management - Principles and 
Guidelines” and best practices in the field, in order to 
bring value and protect the interests of shareholders 
and all other stakeholders.

The project aims to achieve the following specific 
objectives:
 y Harmonization of the risk management system at the 

Group level;
 y Evaluating (identifying, analyzing, assessing) the 

risks associated with all assets and liabilities held;
 y Evaluating current risk management practices both 

in terms of content and process, which will be a 
starting point in setting future risk management 
strategies;

 y Risk profile, risk appetite, and risk tolerance 
assessment;

 y Identification of opportunities to improve existing risk 
management processes and the risk management 
and internal control system;

 y Treating and reducing risks assessed in accordance 
with practical recommendations based on an 
accurate understanding of Electrica’s business, 
culture and objectives;

 y Elaboration of the company’s risk management plan 
according to the provisions of SR ISO 31000: 2010.

Electrica has initiated an extensive 
project to improve and develop the Risk 
Management System (ERM).

Relationship with Suppliers
We are committed to making the procurement process transparent, therefore most of Electrica Group suppliers are 
selected as a result of conducting sector procurement procedures managed through the SEAP / SICAP electronic 
platform in accordance with current legislation.

In our relationship with suppliers, we promote the principles of the Code of Ethics and Professional Conduct, 
through a dedicated contractual clause, included in the majority of the contracts concluded at Group level in 2017.

2017 MILESTONES
• In 2017, Electrica continued its efforts to remain a 
trusted partner and to improve the experience of its 
customers.

• Business transformation projects have been 
implemented for the distribution activity, to increase 
operational efficiency as well as the ability to carry 
out works, independently.

• For the supply segment, the main challenge was to 
mitigate the effects of the crisis in the first half of the 
year, and Electrica’s strategy aimed at reviewing risk 
procedures and rethinking the business model.

• An important moment of 2017 was the 
supplementation of our offer by entering the natural 
gas supply market. This marked the first steps towards 

a multi-utility company, while respecting our promise 
to diversify the services offered to our customers.

• The Electrica Group has invested RON 736 million  
in the distribution infrastructure in 2017, proposing an 
ambitious investment plan of over RON 900 million 
for 2018. These investments will lead to a significant 
improvement of the services quality, one of the 
main objectives being the decrease of the average  
interruption duration (SAIDI indicator).

• Improvement and upgrading of IT infrastructure, 
cyber security, improved data protection and, 
implicitly, the quality of all services provided are 
important points in the Group’s investment program 
for the next period.

Electrica is proposing an ambitious 
investment plan of over RON 900 million 
for 2018.

http://www.e-licitaţie.ro
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GROUP PERFORMANCE

Group Performance

The Electrica Group’s priority is generating value 
for both its shareholders and employees, as well as 
for the communities in which it operates. Executive 
Management strategically coordinates the Group’s 
activities in order to maintain financial stability, improve 
operational efficiency, and ensure a dedicated and 
skilled workforce.

2017 was a year in which both energy suppliers 
and distribution operators were affected by adverse 
energy market conditions that resulted in record 
electricity prices, especially in the first quarter. Through 
organizational flexibility, the Electrica Group has 
succeeded in adapting the strategy by limiting losses, 
thus addressing the unfavorable context.

At the same time, the Group is considering the 
development of new business lines and technology 
investments that will allow the provision of integrated 
services, thereby improving the ability to respond to 
customer requirements, increase their satisfaction and 
support competitiveness in the market energy.

The Electrica Group has an important role in the 
economy due to creation of direct and indirect (through 
contractors) jobs, infrastructure development as a result 
of investments made and contributions to the state and 
local budgets. 

Economic performance

In 2017, the financial result of the Electrica Group 
decreased by 63% compared to the previous year, being 
mainly influenced by the decrease in the profitability of 
the supply segment and the distribution segment.

Additional information is available in the Annual Report 
of the Electrica Group for 2017 which can be consulted 
on the company’s website. 

Through its activities, the Electrica Group 
produces added value for the community 
and the economy of Romania.

7 - The Company defines adjusted consolidated EBITDA as adjusted consolidated EBITDA for non-recurring events (i) adjustments / the 
resumption of adjustments for impairment of commercial receivables and other receivables, net consolidated and (ii) reduction of value / the 
resumption of reduction of stock value, net consolidated

Revenues growth of RON 85 million, representing 
approximately 2% in 2017 compared to 2016, was mainly 
driven by the increase in balancing market revenues, 
as a result of the significant increase in selling prices 
amid the record of the largest electricity consumption 
in between January and March 2017, and the trading of 
very large volumes of energy on the balancing market.

As it can be observed in the charts above, adjusted 
EBITDA7 decreased by RON 384 million in 2017 
compared to 2016, while net profit in 2017 decreased by 
RON 297 million, as a result of the events presented. In 
2017, the adjusted EBITDA margin dropped to 11%, while 
the net profit margin was 3%.

On the distribution segment, the significant increase 
in the electricity purchasing cost to cover network 
losses as well as other unfavorable elements led to 
a decrease of RON 107 million (33.34%) in net profit. 
The net profit margin also dropped from 12.48% in 
2016 to 7.67% in 2017.

GRI: 203-2

GRI: 201-1

312
205

Net profit - distribution segment (RON millions)

2016 2017

Consolidated Revenues of the Group (RON millions)

Revenues (excluding revenues from
green certificates)

Revenues from the sale of green certificates Total revenues

2016 2017

5.518 5.603

5.117

401

5.230

373

Adjusted EBITDA (RON millions) Net Profit  (RON millions)

998

469

172

614

2016 2017 2016 2017

Consolidated results of the Electrica Group2

 

https://www.electrica.ro/wp-content/uploads/2018/04/ELSA_RO_RAPORT_ANUAL_Web_2017.pdf
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GROUP PERFORMANCE GROUP PERFORMANCE

Operational performance
In 2017, a comprehensive transformation process was 
launched for distribution companies, the Apollo Program, 
with impact on all processes in the organization and the 
following expected benefits:

 y Better customer orientation, enhancing the 
organization’s ability to respond to market demands;

 y Improving working procedures and increasing the 
operational efficiency;

 y Rapid implementation of the network modernization 
decisions and improvement of the investment 
realization degree;

 y Stimulating and rewarding performance within the 
organization;

 y Increasing safety at work and reducing accidents.

Revenues from the supply activity decreased by RON 
207 million or 4.7%, to RON 4.225 million in 2017, from 
RON 4.432 million in 2016. This decrease is due to the 
decrease of the volumes on the supply segment by 
11.7%, having a negative impact of RON 518 million, and 
a 7% increase in the supply tariff for 2017, with a positive 
impact of RON 311 million.

Thereby, in relation to the market share held at the end 
of 2016, in 2017, Electrica Furnizare registered a decrease 
of approximately 3.5 percentage points in the market 
share of electricity suppliers to end consumers, mainly 
as a result of redefining policies and action strategies on 
competitive markets, as well as risk procedures.

From a financial point of view, Electrica Furnizare had 
a 94.6% EBITDA decrease in 2017 compared to 2016 
mainly due to the increase of electricity purchasing costs 
and the decrease of the volumes supplied. The customer 
portfolio has been restructured since February 2017, 
following the implementation of the credit risk policy, 
developed as a result of unfavorable market events in 
the first quarter of 2017.

Thus, the transformation project aims at optimizing 
processes, including the internalisation of Electrica Serv 
and defining a new organizational model, implementing 
the LEAN methodology, defining and implementing a 
performance management system and optimizing costs. 

Moreover, the implementation of the LEAN8 
methodology for streamlining the operational 
processes was also started within the Apollo 
Program. In this respect, in 2017 the first LEAN pilot 
project was carried out on Grid Connection Process. 
Choosing this functional area was done primarily to 
improve the customer experience in their relationship 
with distribution companies. Several possibilities for 
improvement have been identified within the pilot 
project, for which a number of solutions have been 
defined, that are currently in the implementation phase. 

A new model of organizing the operating activities, 
based on good European practices, has been set up 
to help us ensure a more efficient link between the 
strategy and implementation. This model is based on 
5 divisions that will functionally coordinate the key 
areas of energy distribution: Asset Management 
Division, Network Development Division, Network 
Operations Division, Energy Management Division, 
and Common Services Division.

8 - LEAN is a methodology based on the effort of a collaborative 
team to improve performance by systematically eliminating losses 
and reducing variations.

In order to aknowledge performance, a remuneration 
concept has been developed, through which Group 
employees will be able to obtain additional revenue if 
they achieve (and exceed) the established performance 
targets. This system, once agreed with the social partner, 
will allow us to stimulate and reward performance 
across the organization.
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GROUP PERFORMANCE GROUP PERFORMANCE

Within the Electrica Group, the care for customer 
and the environment makes us constantly invest in 
improving the distribution infrastructure, increasing 
service performance.

In 2017, investments for the expansion of the Distribution 
Automation System (DAS) and extensive development 
and modernization works with impact on loss reduction 
were made, such as:
 y Infrastructure modernization works;

 y works for switching from non-insulated active 
conductors (with injury or fire risks) to insulated 
conductor networks;

 y works to improve customer voltage level, reduce 
circuit length, use medium voltage distribution to 
improve energy and operational efficiency, etc.

In order to increase the energy and operational efficiency 
and the quality of the offered services, over RON 730 
million have been transformed into investments by the 
distribution companies.

Some Of Our Projects:

Own technical losses (CPT) reduction
Reduced operating costs by half

In operation since 1964, the 110/20 kV Laminoru transformer power 
station supplies the 20 kV and 0.4 kV distribution grid in the eastern 
area of Galați, to which industrial, commercial and domestic consumers 
are connected. SDEE MN Ploieşti has decided to modernize and 
integrate the SCADA system in order to reduce the technical losses of 
the networks and the outages duration for the consumers, as well as to 
increase the safety in operation.

The estimated benefit is to reduce energy losses by 40.5 MWh/year and 
reduce operating costs from 5% to 2.5%.

Energy and Operational Efficiency 
New Separators at Găeşti Transformation Station, Dâmbovița County

One of the investment projects promoted by SDEE MN Târgovişte, 
with an impact on the increase of safety in power supply and efficiency 
of the electricity distribution service is the “Replacement of the 
separators at the 110/20/6kV Găeşti transformation station”.

Among the project’s objectives are the creation of conditions for the 
integration of 110 kV cells and MV equipment in the SCADA / DMS 
telecontrol system. Thus old transformers are replaced with modern 
ones, in new metal clamp boxes, made of stainless steel sheet, with 
a minimum degree of protection IP 54, fully equipped, and voltage 
transformers with capacitive voltage divider for the primary and 
secondary medium voltage circuits are installed.

Modernization / Rehabilitation of Installations
Investment in the rural area of Sibiu County

SDEE TS has promoted extensive actions to modernize the 
electrical distribution facilities in the rural area of Sibiu 
County, which is more exposed to weather-caused incidents. The 
work was completed in the first quarter of 2017 and consisted of 
the replacement of 23.62 kilometers of low-voltage conductors, the 
construction of an envelope power transformer station and three 
air-core power transformer stations. 1,138 measuring groups were 
taken to the property limit with the public domain, according to 
the legislation in force. The investments made have improved the 
technical characteristics of the networks, which has led to a better 
quality of the energy distributed to the users, but also to the reduction 
of maintenance and exploitation costs, as well as to the avoidance of 
electricity theft.

Investments made by the distribution companies of the Electrica Group (RON millions and %)

SDEE TN

SDEE MN

SDEE TS

Energy Efficiency / CPT Reduction Operational efficiency Quality of service

98.3 38.7%

289.7 39.4%

96.5 40.0%

94.9 39.5%

35.8 14.1%

102.0 13.9%

33.8 14.0%

32.4 13.5%

106.5 41.9%

304.7 41.4%

101.8 42.2%

96.5 40.2%
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GROUP PERFORMANCE GROUP PERFORMANCE

Monitoring Own Technological Losses
Own Technological Losses (OCT) represent the energy loss associated with distribution grids, its reduction making 
an important contribution both to revenue growth and to the mitigation of the environmental impact.

In the table below the OCT targets are presented, as well as the degree to which they were achieved for high, 
medium and low voltage power distribution (HV, MV, LV).

SDEE TS achieved a lower 
OCT than the ANRE target for 
2017 for MV;

SDEE MN achieved a OCT 
lower than the ANRE target 
for 2017 for HV;

SDEE TN achieved a lower 
OCT than the ANRE target for 
2017 for LV.

Evolution Of Performance Indicators
The main performance indicators for the distribution activity, in relation to users, are the average duration and 
frequency of outages (SAIDI9 and SAIFI10).

9 - System Average Interruption Duration Index 
10 - System Average Interruption Frequency Index

As regards to the overalll SAIFI, the best 
performance in the Group was achieved by 
SDEE MN, with all of the other distribution 
companies in the Group being below the 
national average.

Overall SAIFI  2017Overall SAIDI 2017

The best Group performance for overall SAIDI 
was in SDEE TS with a 5% drop from 2016.

The performance of Electrica operators for 
the overall SAIDI indicator was affected 
in 2017 by extensive damage caused by 
unfavorable weather conditions in April 
and September.

Total interruption duration [min/year] Medium number of interruptions [interruptioni/year]

599
2,9

579
3,9

483

4,0

SDEE MN SDEE MNSDEE TN SDEE TNSDEE TS SDEE TS

0.98

3.95

11

1.02

1 4.1

5.5 13.8

15.5

0.93

3.79

10.52

1.08

1.24 4.42

5.6 15.34

16.15

SDEE
MN

SDEE
TN

SDEE
TS

HV MV LV
% % %

OCT targets and the degree to which they were achieved for high, medium and low voltage power distribution 
(HV, MV, LV) 

Target Target TargetAccomplished Accomplished Accomplished
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The InteGRIDy Project 

Implementation Period: 
1st of January 2017 - 31st of December 2020

Research And Development
The Electrica Group promotes technological innovation, 
being involved in research and development projects 
with financing / co-financing through European funds, 
having the opportunity to test the new technologies 
for energy efficiency and distribution networks 
management and optimization.

In 2017, Electrica continued its research activities 
under the two international projects “Success” 
and “InteGRIDy” in progress until 2018, and 2020 
respectively. By having the company’s experts 
participating in these projects, Electrica promotes 
both the innovation in the field of energy distribution, 
as well as implements international best practices on 
cyber security, optimizing the operation of the electrical 
networks, optimizing the Demand Response (DR) and 
Virtual Power Plant solutions, as well as smart networks 
and metering. 

The “SUCCESS” Project

Implementation Period: 
5th of May 2016 – 31st of October 2018

During this project developed together with companies 
from 9 European countries, Electrica SA will carry out 
one of the 3 pilot projects that are of interest in terms 
of research trends in the field of smart grids. The pilot 
project aims at defining the security and monitoring 
aspects of critical infrastructures of intelligent networks 
and assessing smart metering solutions from a data 
protection point of view, identifying threats and cyber 
risks and ensuring the resilience of smart systems by 
eliminating the possibilities of data manipulation.

The concept of developing a solution for monitoring 
cyber-security risks and vulnerabilities in the European 
market was also due to the need to ensure the use 
of measurement data that respects the principles of 
personal data protection and to ensure safety and 
security requirements with regards to their use.

Specialized conferences

Another important effort in the promotion of 
technological innovation is the dissemination of 
modernization solutions for electrical networks 
using the smart grids concept, at the international 
conferences / symposiums that Electrica organizes 
each year, in November.

Electrica also participates in World Energy Council 
conferences with presentations on technological 
innovation and the promotion of new technologies that 
improve operational efficiency.

Energy storage 
systems using 

charging stations for 
electric vehicles

Energy management 
systems for residential 

buildings

High level DR-
based distribution 

networks management 
systems through 

optimizing protection 
coordination

Smart 
Metering 
systems

Systems 
that use 

DR 

InteGRIDy
Development of a 

platform for the integrated 
delivery of services at the 

level of the distribution 
operators

9 
European 
countries 
involved

3 
pilot 

projects

1 
pilot project 
ELECTRICA
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Environment

In carrying out its activities the Electrica Group promotes 
efficient management of the environmental aspects 
of the processes, to prevent pollution and to increase 
environmental performance. In 2017, the Group invested 
in environmental protection matters RON 5.37 million, 
3.4% more than in 2016.

In 2017, the main environmental protection concerns 
were:

 y reduction of the environmental impact by 
modernising installations and promoting smart 
grids;

 y conservation of biodiversity and resources

In 2017 no accidental pollution incidents were reported, 
and there have been no reports of exceeding the limits 
permitted by regulations. No environmental related 
complaints were registered.

An analysis carried out at Electrica Group level, 
concluded that the Group’s operations have an impact 
on biodiversity through the development and operation 
of the electricity distribution networks. With this finding 
as a starting point, Electrica has conducted a study on 
the coexistence of aerial electrical networks and birds 
populations specific to the regions in which the Group’s 
companies operate.

Overhead Power Lines (OPLs) are one of the main risk 
factors for many endangered bird species. Both nature 
and bird protection organizations, as well as Electrica, 
prioritize the minimization of negative effects. Electricity 
distribution networks also generate positive impacts 
on bird populations, offering opportunities for nesting 
in areas where their habitat has been affected (by 
extensive deforestation, for instance).

The Berne and Bonn Conventions on the conservation 
of wildlife and natural habitats in Europe and the 
conservation of migratory species of wild animals 
have also been ratified by Romania, and have been 
transposed into national legislation thus providing a 
sound legislative basis for diminishing the negative 
effects of OPLs on wild birds.

The Electrica Group promotes efficient 
management of the processes carried-out to 
prevent pollution and protect biodiversity

GRI: 304-2

In 2017, the Group invested in 
environmental protection matters 
RON 5.37 million, representing an 
increase of 3.4%, compared to 2016.

One of our main concerns in the field of 
the environment is the preservation of 
biodiversity and resources.
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The study conducted by Electrica in 
collaboration with the Milvus Group NGO, 
active in the field of bird protection, analyzed 
the impact of the networks on biodiversity in 
relation to all three voltage levels (110kV, MT, 
JT), identifying the following types of effects:

 y collision of birds with grids;

 y birds being electrocuted;

 y impairment of the birds’ habitat (by 
changing nesting practices).

Birds’ collisions with 
OPLs (Overhead Power 

Lines) occur in both 
medium and high voltage 

lines. This phenomenon 
mainly affects large bird species 

with low handling capacity, as well as birds flying in 
large flocks (eg. aquatic birds, great bustard, cockoo, 
large-sized bird raptors).

The main way to reduce the risk of collision, valid for 
existing networks, is to mount devices (spherical, 
hinged, coiled, light emitting) to increase the visibility 
of the networks and to divert birds flight. The use of 
these devices will not completely eliminate the risk, but 
it can significantly reduce it, and at the moment the 
distribution operators within the Group are considering 
the implementation of such solutions.

Electrocution of wild birds – is the most common 
phenomenon with a major impact on their contact 
with medium voltage power lines. The level of danger 
of electric shock depends on the type of pole, type of 
console, but also on the habitat in which it is located.

A series of technical solutions that can be adopted for 
the OPL, in order to prevent the electrocution 
of wild birds is being analysed, these 
solutions being assessed comparatively 
from a cost-benefit perspective: the use 
of UELs (Underground Electric Lines), 
the installation of insulating tiles on 
medium voltage pillars in habitat areas for 
protected bird species, the use of universal 
conductors, as they have full insulation, the 
use of cables wrapped along their entire length, 
as long as the shell remains intact, the use of electric 
coronament with the phase spacing of 240 cm or 120 
cm respectively between the phase and the potential 
ground, in case of uninsulated conductors.

Bird nesting is a phenomenon encountered on 
overhead power lines poles, representing a nesting 
opportunity for certain species of birds, in some cases 
this being indispensable for their preservation.

A bird species that builds its nest on the poles of low-
voltage grids is the white stork. The nest, placed directly 
on the power grid, and the birds, can short-circuit 
the network causing significant damage. Also, acid 
stork excrement can cause premature corrosion of the 
conductors and their tearing.

An efficient and widespread method is the use 
of special mounts fixed on the poles of the 

power grids, thus avoiding direct contact 
between the voltage line, the nest and 
the bird. It has been found that over 80% 
of Romania’s stork population is already 
nesting on the low-voltage lines. Each 

distribution operator of the Electrica Group 
has mounted such special supports for bird and 

grid protection have been installed over the years, 
and in 2017 at the level of the network operators within 
Electrica, 28 special nests for storks were mounted. For 
year 2018, it will be considered drafting of necessary 
analyses to substantiate a systematic program in the 
field, of course, taking into account the stork population 
density in areas of operation.

The Electrica Group, in collaboration with various environmental associations, is active in identifying and 
promoting best practices and technical solutions to minimize the impact of operated distribution networks 
on wild birds.
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The Electrician’s Trophy is the most important 
professional competition in the field of energy, 
and in 2017 the SDEE TS team ranked first in the 
electricity metering, checking the measurement 
groups category.

Also, Electrica Serv - Transylvania North Branch 
team was the winner of the installation and repair 
of medium and low voltage distribution systems 
category.

Employees

The Electrica employees are part of our sustainable 
development strategy. We are committed to ensuring a 
secure work environment and strive for both professional 
development and a motivating work environment, in 
which each employee feels independent and valuable.

important number of over 250 women are employed 
in the management structures, accounting for almost 
a third of all employees in management positions. In 
2017 the employees’s structure is of 23% women and 
77% men. We strive to maintain a balance between the 
number of women and men employed, but this also 
depends on the profile of our activities. For instance, in 
the ELSA and EF companies we have over 67% women.

Of the total number of employees, approximatively 5% 
are under the age of 30 years and over 30% are over 
50 years old; approximatively 64% are aged between 
30 and 50 years. At the same time, over 34% of the 
management positions are occupied by persons over 
50 years of age. 

For the year 2017, 476 non-Group employees were 
contracted at the level of Electrica companies, most of 
them carrying out commercial activities within Electrica 
Furnizare.

The Electrician Trophy was launched in 1977 and is part 
of the series of events dedicated to the Energetician’s 
Day (20th of July).

Over the last four decades, the competition has 
attracted the interest and involvement of an increasing 
number of professionals, with the national stage giving 
the opportunity to the most valuable electricians to 
demonstrate their skills. In 2017, the national phase of 
the competition took place in July 11-13, in Sinaia, and 
marked the 40th anniversary of its launch. The best 114 
electricians from all the eight electricity distribution 
companies, as well as those representing the energy 
services sector competed.

Project “Barometer of Values”
Considering the changes of the Group companies 
Transformation Program and the need to continuously 
adapt to the market challenges, Electrica has launched 
a project in 2017 to propose a diagnostic analysis across 
all Group companies in order to identify the values and 
beliefs of its employees. It is important to understand how 
the Electrica team perceives and decodes the company’s 
values and mission, because there is no more credible 
and more involved ambassador than its own employees. 
The results of the analysis will be the basis on which 
Electrica proposes to build the new vision and mission 
of the company, Electrica’s DNA being defined by its 
employees.

The Electrica Group is an important employer in the 
energy sector in Romania, with almost 9,000 employees 
across the country. Within our companies diversity 
is promoted, this being one of the values undertaken 
in the Code of Ethics and Professional Conduct. An 

GRI: 102-8, 102-41, 401-1, 403-2, 403-4, 404-1, 404-2, 405-1, 406-1

At the Group level, 384 people were employed during 
the reporting period and 1,277 people left the company, 
resulting in a staff turnover of 13.82%. The number of 
employees in each group company at the end of 2017 is 
shown in the table below.

85

3

1,8401,9261,867

292293

70

288
198

423
315255

653

225

43 24

ELSA ES EF SDEE TS SDEE TN SDEE MN SEM SEO

23 58 16 2
58 167

Out of which employed 
for a fixed period:

77

23

Employees’ 
structure 
by gender

%
64

30

5

Employees’ 
structure 

by age

%

Women

Men

WomenEmployed Men

< 30 years

>50 years

30-50 years

More than 250 women are employed 
in the management structures, 
representing 30% of these.

34% of management positions are held 
by people over 50 years of age.

Group personnel structure
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Non-discrimination
During the reporting period, there was only one incident of discrimination within the Electrica Group.

Labor accidents registered in 2017 

Indicators SDEE 
MN

SDEE 
TN

SDEE 
TS ES EF ELSA SEO SEM Total 

2017

Total number of accidents at work 
(of which fatalities) 2 (1) 2 (1) 1 8 (2) 0 1 1 1 16 (4)

Total number of calendar days 
representing  ITM11 63 134 102 374 0 3 5 564 1245

Total number of contractors’ accidents at work 
(of which fatalities) 2 1 1 0 0 0 0 0 4

Safety and Health Indicators in 2017

Indicators Year 2017

Rate of accidents at work frequency 1.32

Frequency of accidents at work index 2.31

The seriousness of accidents at work index 78.40

Frequency of disease related to the profession index 0.00

Number of lost days with medical leave / employee 6.51

11 - Temporar incapacity to work
12 - http://www.mmuncii.ro/j33/images/buletin_statistic/conditii_an2017.pdf

Regarding the activities of the contractors, the number 
of events has increased to 4, compared to 2 in 2016, but 
none has resulted in death, compared to last year. A 
decrease from 6 in 2016 to 3 in 2017 was also registered 
in the number of dangerous incidents (fires).

Although the number of events registered in 2017 has 
increased compared to 2016, the Frequency of Accidents 
at Work Index at Electrica Group level remains below the 
national level registered in the Labor Ministry Statistical 
Bulletin12 for the specific sector of activity.

In order to closely monitor the compliance with the 
safety and health at work requirements, across the entire 
Electrica Group, in 2017, a number of 3,143 controls in the 
field were performed by ascertained personell, followed 
by corrective and preventive measures in order to avoid 
future work-related accidents.

As part of our effort to ensure a safer work environment, 
we maintain a constant contact with labor protection 
institutions and agencies. Thus, a total of 23 external 
audits and controls were carried out on safety and 
health at work during 2017.

Health and safety at work
All Electrica Group employees are covered by collective 
agreements, including health and safety aspects at work 
(HSW). Employees’ representatives are directly involved 
in ensuring safe working conditions without the danger 
of injury or illness, in providing a healthy working cli-
mate and permanent control of its maintenance, in this 
regard, a constant dialogue with management at all lev-
els is maintained by organizing the Health and Safety at 
Work Committees. These committees propose preven-
tion measures and assurance of safety, health and occu-
pational health for all employees’ categories.

The company’s objective in the field of safety and 
health at work is “ZERO Accidents”. To achieve this 
objective, in the second half of 2017, Electrica  
developed an “Awareness and Accountability 
Program of Electrica employees in the field of safety 
and health at work”, based on the root causes 
analysis of the accidents that took place within the 
Group during the previous period.

The nature of the Group companies’ activities involves 
specific risk factors, with high probability of occurence 
and serious effects.

In the following section we present the indicators 
monitored at Electrica Group level in the field of safety 
and health at work, during 2017.

• incident confirmed by internal audit

• 1 discrimination incident against subordinates, reported through the 
whistleblowing system

• measures for increasing the involved department’ middle management 
awareness on the relevant provisions of the Code of Ethics and Professional 
Conduct

• awareness session with 
involved department 
middle-management on fair 
treatment of subordinates 

• counseling the involved 
department middle-
management regarding 
principles for balanced 
distribution of workload at 
department level

• counseling the involved 
department middle-
management in defining 
principles and tools 
necessary for objective 
evaluation of team members’ 
results

Incidents 
reported

Incidents 
analyzed

Remedy and 
prevention

Actions 
implemented

1

2

3

4

 



OHSAS 
18001/2007

In 2017, the total 
number of hours 

reported for employee 
training on safety and health at 

work and fire prevention and fire 
fighting across Electrica Group  is  
409,140 hours and includes 
additional training, professional 

developement courses and 
first aid courses.
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Training and Education
At the Electrica Group level, an extensive organizational transformation program for optimizing activities 
was implemented throughout 2017. In the process of professional development and employee training, the 
company has carried out training to improve employees’ skills in 17 areas.

At Group level, Electrica has averaged 36.75 hours of 
men’s training and 23.26 hours of training for women.

In 2017, the Electrica Group, through its distribution 
companies, has organized internships for pupils and 
students from different curricular areas, mainly in electrical 
and power engineering. The participants have the 
opportunity to get acquainted with the specifics and 
culture of the company and to know the process flow of 
activities.

Partnerships have been concluded with a number of 
professional and technical, middle and higher education 
institutions: “Elie Radu” Technical College Ploiești, 
“Remus Răduleț” Technical College Braşov, “1 Mai” 

Technological High School, Ploieşti, “Dorin Pavel” 
Technical College, Alba Iulia, “Puskas Tivadar” High 
School of Sf. Gheorghe and students from the University 
of Oradea - Faculty of Electrical Engineering and 
Information Technology, Technical University of Cluj 
Napoca - Faculty of Electronics, Telecommunications 
and Information Technology, Transilvania University of 
Brașov, Babes Bolyai University of Cluj Napoca, Lucian 
Blaga University of Sibiu, Polytechnical University of 
Bucharest, North Carolina University, Petroleum and 
Gas University of Ploiești.

As well, through the Romanian National Committee of 
the World Energy Council, practical training sessions 
were held with students from the Republic of Moldova.

Control

Finance Sale Authorisations

Audit

Operations

IT Process 
Management  

(Prince 2 Foundation, 
ITIL V3  Foundation)

Quality, 
Environment, 

Health and Safety 
at Work/Risk

Process 
Management  

(Lean Six Sigma 
Green Belt)

Legislation in 
the field

Soft Skills 
(internal and 

external customer 
relationships)

HR

Classified 
Information

Ethics and 
Compliance

Risk 
Management

Project 
Management

The safety and health at work activity within the Electrica 
Group is in line with the OHSAS 18001/2007 standard, 
as part of the Quality, Environment, Occupational 
Health and Safety Integrated Management System 
that was externally audited in 2017 without major non-
compliance issues. All minor non-compliance aspects 
were included in the action plans and remediated. 
Thus, a unitary compliance with the legal requirements  
through procedures implemented across the Group 
companies and also with the principle of continuous 
improvement of the integrated management is ensured.

13 - HSW - Health and Safety at Work

The HSW13 and fire prevention and fire fighting training is 
regulated by specific legislation and the Electrica Group 
applies it, for all employees. In 2017, an average number 
of 9,102 employees received periodic training of 1 up 
to 4 hours, monthly/quarterly/half year, depending on 
the risks identified for each category of staff, according 
to the approved annual training programs. Additional 
safety and health at work training has also been carried 
out in all cases provisioned by the legislation in force, but 
especially following recorded work-related accidents. 

Communication
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 Health 
projects

Initiative: The Special Olympics Foundation in 
Romania - Bucharest International Marathon
Impact: 65 people ran in the #TeamSpecialOlympics, in 
many types of races (Fun Race, teenager Race, Children’s 
Race, Semi-Marathon and Marathon), of which 24 were 
Special Olympics athletes, 17 were volunteer employees 
of Electrica S.A., the rest being supporters of the Special 
Olympics Romania sports project. The Electrica Group 
promotes the unlimited potential of Special Olympics athletes 
and the transforming power of sport.

Initiative: The Special Olympics Foundation in 
Romania -  Unified Sports Day
Impact: 125 athletes with intellectual disabilities, 200 parents, 
volunteer students of UNEFS Bucharest and volunteers from 
the Motivation Romania Foundation, university staff from 
UNEFS and 11 employees of Societatea Energetică Electrica 
S.A. have participated in unified sports activities for aerobics, 
fitness, basketball, badminton and bocce. At the end of the 
event, a demonstration of urban dance and acrobatics took 
place within the Urban Dance Camp project. The Electrica 
Group supports acceptance and promotes the integration of 
people with intellectual disabilities.

Initiative: The Special Olympics Foundation in 
Romania - National Special Olympics Artistic 
Gymnastics Championship in Buzău
Impact: 75 Special Olympics athletes over 8 years of age 
competed in artistic gymnastics tests on machines such 
as floor, vault, pommel horses, parallel bars, rings and bar, 
supported by UNEFS students, parents and 9 volunteers from 
Electrica S.A. The contest was a selection basis for athletes 
who represent Special Olympics Romania at international 
competitions for people with intellectual disabilities.

Community

The Electrica Group is involved in the communities 
in which it operates and contributes significantly and 
steadily to solving the social problems identified at the 
local community level. In order to make transparent the 
way donations, sponsorships and grants are managed, 
in 2017 Electrica S.A. has approved and implemented 
policies dedicated to stakeholder engagement, policies 
available on the company’s website.

During 2016, as well as during 2017, the company has 
developed Corporate Social Responsibility Programs 
(CSR) that have been materialized through the financial 
support of social causes through prestigious non-
governmental organizations in Romania, as well as the 

14 - https://www.electrica.ro/en/csr-4/sponsorships-and-donations/
15 - allocated at Electrica Group level

first two editions of the Grant Program “Electrica puts 
Romania in a different light“, through which projects 
with long-term positive social impact were funded 
from all over the country. All information on donations, 
sponsorships and grants from Societatea Energetică 
Electrica S.A. are available on its website under the CSR 
section14.

In 2017, Electrica continued its series of partnerships 
with NGOs, that over the years have been able to 
develop projects that respond to real needs identified at 
community level with visible results in health, education, 
environment and culture, the company investing over 
RON 680,00015 in these projects.

In 2017, Electrica Group invested over 
RON 680,000 in CSR projects.

GRI: 102-12, 413-1

1.007 
RON Million

OR OR

Contributions paid to the state 
budget and to the local budgets in 
2017 represent the equivalent of:

75,000 
Hectares of forests

through natural regeneration or 
forestation

145,000 
Students

scholarships, for an 
academic year

20% 
of the costs

for the construction and 
endowment of a pediatric hospital.

 

https://www.electrica.ro/en/csr-4/sponsorships-and-donations/
https://www.electrica.ro/en/csr-4/sponsorships-and-donations/
https://www.electrica.ro/csr/responsabilitate-sociala/ 
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Initiative: Partnership with Sera Romania 
Foundation - Project for the construction and 
design of a family-type house
Impact: Electrica supported the construction and design of 
a family-type house in Brădet, Braşov county, with a total of 16 
seats adapted to the basic needs of the children. Beneficiaries 
will be children under state protection aged between 0 and 
18 years, for whom family separation has been determined 
either by their inability to meet the primary and special needs 
of children or by the fact that they have no established identity.

 Environmental 
projects

Initiative: Partnership with the VIITOR PLUS 
Association - “REGENESYS” Project
Impact: Electrica, in partnership with VIITOR PLUS 
Association and DGASPC Brașov, together with 50 volunteers, 
employees of the company, has provided the Brădet School 
Rehabilitation Complex in Braşov County with 4 solar 
collectors. The 65 children with various deficiencies hosted by 
this complex benefit from warm water and heat generated by 
the capture of solar energy. By using clean, renewable solar 
energy, the consumption of wood used to heat the Complex 
ill be reduced.

v Education 
projects

Initiative: Partnership with Salvați Copii 
Association - “School after School” Program
Impact: Electrica has provided support to improve the 
situation of children from socio-economically disadvantaged 
backgrounds, in order to increase the level of education 
for school and access to education, social integration and 
reintegration, prevention of school dropout and parents’ 
understanding of the need for education for the future of their 
children, through supporting an inclusive education center. 
The beneficiaries are 25 children from the Prejmer Educational 
Center, Braşov County, for a period of 6 months.

Initiative: Partnership with Școala de Valori 
Association - “Electrica - Road to a True Job” 
Project
Impact: Between October 2017 and January 2018, the 
project’s beneficiaries, 30 high school students from the “1 
Mai” Technological High School in Ploiești and Remus Răduleţ 
Energetic Technical College from Braşov, participated in a 
series of non-formal education workshops, aimed at helping 
them to develop talent and skills for a suitable job. The young 
people visited the local offices of the company and met with 
energy specialists.

 Projects in 
the field of culture

Initiative: Partnership with the Astra Association - 
Astra Film Festival
Impact: Electrica has become a partner of the International 
Documentary Film Festival in Sibiu, one of the country’s cultural 
reference events that promotes Romanian cinematographic 
productions.

Initiative: Partnership with the Transylvania State 
Phillarmonic - “Cluj Music Fall” Festival
Impact: Electrica has supported this event - one of the most 
important Transylvanian folk music festivals and, at the same 
time, the oldest event of this type in Romania - continuing 
to promote young artists with well-defined reputation on 
international stages.

Initiative: Partner of “George Enescu” International 
Festival
Impact: Electrica Furnizare, part of the Electrica Group, was 
a partner at “George Enescu” International Festival, the most 
important international cultural event organized by Romania, 
already at its XXIIIrd edition.

Initiative: The program “Electrica puts Romania in 
a different light”
Impact: The program was conducted as a national project 
competition, in which 163 projects were signed, out of 
which 6 were selected to receive funding. The projects aim 
at implementing activities in the fields of education, health, 
environmental protection and impact on communities in 
Sibiu, Galati, Constanta, Bucharest and Arad.

Until August 2017, Electrica S.A. continued its affiliation with 
the local Global Compact Network Romania, which is the 
representative of the United Nations Global Compact in 
Romania, the largest corporate sustainability initiative in the 
world.

Electrica encourages the sustainable 
initiatives of Romanians, who want 
to support the development of the 
community.

 

https://www.electrica.ro/en/winning-projects/
https://www.electrica.ro/en/winning-projects/
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CIRED (Congrès International des Réseaux 
Electriques de Distribution) (http://www.cired.net/) 
- The main forum that brings together, every two years, 
the international electricity distribution community. 
The activity of the CIRED Romanian Committee is 
coordinated and takes place within Electrica, the 
General Manager of Electrica, acting as President of 
the Romanian Committee CIRED (details: https://www.
electrica.ro/en/the-group/affiliations/cired-affiliated-
romanian-committee/).

EURELECTRIC (Union of Electricity Industry) - 
Eurelectric aims to develop strategic cooperation with  
electricity companies around the world, with global 
advisory and decision-making roles. Electrica is a 
Eurelectric member through IRE, which is Romania’s 
representative at Eurelectric. (details: http://www.
eurelectric.org/).

CRE – The Romanian Energy Center  – set up in 
2011 to represent the interests of the Romanian energy 
sector institutions in relation to the European institutions 
and organizations in Brussels. Electrica is a founding 
member of CRE. (details: www.crenerg.org).

CNR-CME: Association of the Romanian 
National Committee of the World Energy Council 
- Professional organization aiming to actively 
integrate energy policies in Romania in line with 
the objectives of the World Energy Council (WEC) 
(details: http://www.cnr-cme.ro/).

ACUE – Federation of Energy Utilities Associations  
(details: https://www.acue.ro/?language=en).

METERS and MORE Association 
(details: http://www.metersandmore.com/).

AFEER - Association of Electricity Suppliers in 
Romania  (details: http://www.afeer.ro/).

IRE – Romanian National Institute for the Study on 
the Use of Energy Resources 
(details: http://www.ire.ro/).

SIER - Society of Power Engineers in Romania  
(details: http://www.sier.ro/).

CIGRE - International Council of High Voltage Power 
Networks  (details: http://www.cigre.org/).

CNR CIGRE - The Romanian National Committee 
CIGRE (details: http://www.cigre.org.ro/).

ASRO - Standardization Association of Romania 
(details: http://www.asro.ro/).

ALSTRO - Association for Work under Voltage in 
Romania (details: http://www.smartsb.ro/alstr/).

United Nations Global Compact – the largest corporate 
sustainability initiative in the world - through Global 
Compact Network Romania (GCNRo): Electrica was 
member in 2017, through CSR Agency, the host of the 
Global Compact GCNRo network. Global Compact is 
the world’s most well-known sustainability initiative 
and was launched by the United Nations 15 years ago. 
(details:  http://www.thecsragency.ro).

Membership to Associations
Electrica S.A. coordinates the affiliation activity of its subsidiaries to bodies and organizations, as a necessity 
of representing the electricity distribution and supply sector at national level. We are proud to present below 
the organizations where we are members:

 

http://www.cired.net/
https://www.electrica.ro/en/the-group/affiliations/cired-affiliated-romanian-committee/
https://www.electrica.ro/en/the-group/affiliations/cired-affiliated-romanian-committee/
https://www.electrica.ro/en/the-group/affiliations/cired-affiliated-romanian-committee/
http://www.eurelectric.org/
http://www.eurelectric.org/
http://www.crenerg.org
http://www.cnr-cme.ro/
https://www.acue.ro/?language=en
http://www.metersandmore.com/
http://www.afeer.ro/
http://www.ire.ro/
http://www.sier.ro/
http://www.cigre.org/
http://www.cigre.org.ro/ 
 http://www.asro.ro/
http://www.smartsb.ro/alstr/
http://www.thecsragency.ro
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Our Report

The Second Sustainability Report of the Electrica Group 
includes mainly non-financial information from the 1st of 
January  2017 to the 31st of December 2017. Our report is 
prepared according to Global Reporting Initiatives (GRI) 
Core option and Energy Sector Specific Supplement and 
complies with the requirements of the EU Non-Financial 
Reporting Directive 2014/95/EU and its transposition 
into national law by Order of the Minister of Public 
Finance no. 1938/2016. In this report, the Electrica Group 
presents the activities, concerns and performance of the 
companies that define the portfolio of the organization. 
The Sustainability Report was drawn up as a result of 
undertaking the principle of transparency in relation 
to all stakeholders, the material topics presented 
being determined by consultation of the parties and 
the realization of the materiality matrix. Following the 
consultation of stakeholders, a number of 7 indicators 
were determined, in addition to those identified in the 

previous year. At the same time, for some indicators, 
both individual and GRI, the consultation indicated a 
decrease in the interest of the stakeholders, these being 
below the materiality threshold. The reported data has 
been taken over from internal Sustainability Performance 
Monitoring Systems at Group level and under internal 
control. At the same time, the financial data has been 
audited by an independent auditor.

Because we appreciate your opinion, please 
contact us through the Communication, PR & CSR 
department of Societatea Energetică Electrica S.A. 
at the phone number: 021 208 5999 or at the e-mail 
address: csr@electrica.ro. Stakeholder Engagement

The Electrica Group places great emphasis on 
consulting all stakeholders in its development and uses 
their views to identify the most important topics for 
both the company and the public from a sustainability 
perspective.

In order to identify relevant environmental, economic 
and social issues for stakeholders, the Electrica Group 
has developed an on-line questionnaire, including a 
list of potentially material topics and a grid for assessing 
of the importance of each topic.

It was communicated to a representative number of 
stakeholders (68 outside the Group and 20 within 
the Group), including shareholders, employees, 
trade union organizations, regulatory authorities, 
suppliers, contractors, consultants, companies 
with the same object of activity, clients, NGOs 
and associations, financial analysts, educational 
institutions, local authorities, mass media. 

More than 43% of the stakeholders interviewed 
responded to the questionnaire, evaluating each topic on 
the basis of a scale of 1 (not relevant) to 4 (very relevant) 
proposed. The weighting of the answers received from 
the outside and inside of the Group has determined the 
importance of each subject of sustainability analyzed; 
of these, those that scored more than 3 points were 
considered relevant subject to be included in our 
Sustainability Report. Thus, a number of 18 material 
topics were identified and included in the Sustainability 
Report of the Electrica Group for the reporting period 
1st of January - 31st of December 2017, these being 
presented both in the attached material matrix and 
in the List of Material Topics. The report concerns all 
Group companies, the limitations being related to the 
accessibility of data relating to under insolvency energy 
companies.

GRI: 102-13, 102-40, 102-42, 102-43, 102-44, 102-47, 102-49, 102-50, 102-51, 102-53, 102-54, 102-56
3

mailto:csr%40electrica.ro?subject=
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OUR REPORT OUR REPORT

Materiality Matrix
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Materiality matrix 2017

Area Indicator Number Question/Indicator

Economic/Strategic 201-1 Direct economic value generated and distributed

Economic/Strategic 203-2 Electrica's impact on the economy

Economic/Strategic Individual Indicator Improving operational efficiency

Employees/Community 205-1 Operations assessed for corruption related risks

Employees/Community 205-2 Communication and training on anti-corruption policies and procedures

Employees/Community 205-3 Confirmed incidents of corruption and actions undertaken

Environment 304-2 Significant impact of activities, products and services on biodiversity

Employees/Community 401-1 New employees and fluctuation of staff

Employees/Community 403-2 Types of injuries and injury rate, occupational diseases, lost days and 
absenteeism and the number of work-related deaths

Employees/Community 403-4 Health and safety aspects included in official agreements with trade unions

Employees/Community 404-1 Average number of training hours per employee per year

Employees/Community 404-2 Employee Improvement Programs and Transition Assistance Programs

Employees/Community 405-1 Diversity in leadership structures and employees

Employees/Community 406-1 Incidents of discrimination and corrective actions taken

Employees/Community 413-1 Operations involving local community, impact assessments and 
development programs

Employees/Community 413-2 Operations with significant actual and potential negative impact on local 
communities

Employees/Community 415-1 Political Contributions

Market/Services Individual Indicator Distribution losses as a percentage of total energy (technical and non-
technical losses) and description of key assumptions of estimates

1

4

7

18

2

5

3

6

8

9

10

11

12

13

14

15

16

17

COMPANIE

ST
A

KE
H

O
LD

ER
I

1

1

1,5

1,5

2

2

3

3

2,5

2,5

3,5

3,5
1

4

2

14 13

16

3 7
12

17

1110

8
9

18

6

15

5

3 3.52.5

Importance for our business
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Legend
4  Very important, I expect more 

information
3 Important, I will read the 

information if it is available in 
the report

2 Less important, I find it as 
additional information

1 Unimportant, uninteresting.
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OUR REPORT OUR REPORT

GRI Content Index (Core Option)

Indicator Name Indicator Description Page / Comment

GRI 102-1 Organization Name 8

GRI 102-2 Activities, brands, products and services 9

GRI 102-3 Location of Headquarters Bucharest, 9 Grigore Alexandrescu Street,
Sector 1, Romania
Telephone/Fax: +4021.208.5999; +4021.208.5998
*Societatea Energetică Electrica S.A. lost control over 
Servicii Energetice Moldova S.A. starting with January 2016, 
as a result of the subsidiary’s bankruptcy proceedings.

GRI 102-4 Localization of operations 9

GRI 102-5 Ownership and legal form 8

GRI 102-6 Markets Served 9

GRI 102-7 Size of the organization 10

GRI 102-8 Information on employees and other workers 42

GRI 102-9 Supply Chain 27

GRI 102-10 Significant changes within the organization and its 
supply chain

10

GRI 102-11 Precautionary principle or approach 26

GRI 102-12 External initiatives 48

GRI 102-13 Memberships to Association / Affiliations 52

GRI 102-14 Statement from senior decision maker 4

GRI 102-15 Key impacts, risks and opportunities 26

GRI 102-16 Values, principles, standards and Code of Conduct 18

GRI 102-18 Governance structure 21

GRI 102-40 List of stakeholder groups 55

GRI 102-41 Collective bargaining agreements 44

GRI 102-42 Identifying and selecting stakeholders 55

GRI 102-43 Stakeholder Engagement 55

GRI 102-44 Key topics and concerns raised 56

GRI 102-45 Entities included in consolidated financial statements 8

GRI 102-46 Defining report content and material aspects limits 54

GRI 102-47 List of material topics 57

GRI 102-48 Restatements of Information N/A

GRI 102-49 Changes in reporting 54

GRI 102-50 Reporting period 54

Indicator Name Indicator Description Page / Comment

GRI 102-51 Date of most recent report 54

GRI 102-52 The reporting cycle The Electrica Group aims to report its sustainability 
performance annually.

GRI 102-53 Contact point for questions regarding the report 54

GRI 102-54 Claims of reporting in accordance with the GRI 
Standards

54

GRI 102-55 GRI content index 58

GRI 102-56 External assurance 54

GRI 201-1 Direct economic value generated and distributed 28

GRI 203-2 Electrica's impact on the economy 28

Individual Indicator Improving operational efficiency 30

GRI 205-1 Operations assessed for corruption related risks 24

GRI 205-2 Communication and training on anti-corruption policies 
and procedures

24

GRI 205-3 Corruption incidents confirmed and actions undertaken During the reporting period, there were no corruption 
incidents confirmed at the Electrica Group level.

GRI 304-2 Significant impact of activities, products and services on 
biodiversity

38

GRI 401-1 New employees and fluctuation of staff 42

GRI 403-2 Types of injuries and their rate, lost days, absenteeism 
and the number of work-related fatalities

45

GRI 403-4 Health and safety topics covered in formal agreements 
with trade unions

44

GRI 404-1 Average number of training hours per employee per year 47

GRI 404-2 Employee Improvement Programs and Transition 
Assistance Programs

47

GRI 405-1 Diversity in leadership structures and employees 43

GRI 406-1 Incidents of discrimination and corrective actions 
undertaken

44

GRI 413-1 Operations involving local community, impact 
assessments and development programs

48

GRI 413-2 Operations with significant actual and potential negative 
impact on local communities

No significant negative impact on local communities has 
been identified during the reporting period.

GRI 415-1 Political contributions 26

Individual Indicator Transmission and distribution losses, as a percentage 
of total energy (technical and non-technical losses) and 
description of the essential assumptions of estimates

34



Communication, PR & CSR Department Electrica:

9, Grigore Alexandrescu Street, Sector 1, Bucharest, Romania

+4021.208.5999; +4021.208.5998

csr@electrica.ro

www.electrica.ro
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