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Governing Guidelines
The foundation of Sirius International’s sustainability work is 
based on several guidelines, policies and regulatory documents, 
all of which are integrated into our daily work and routines. The 
governing guidelines are as below:
 

• Code of business conduct

• Anti-bribery corruption policy

• Fit and proper standards (Swedish SFA)

• Guideline on Working Environment

• Guideline on Equal Opportunities

• Recruitment policy

• Remuneration policy

• Travel policy

• Modern Slavery Act 2015

In addition to the governing guidelines Sirius International 
formed a specific Sustainability workgroup at the beginning 
of 2018. The workgroup’s mission is to discuss and prioritize 
sustainability issues and make sure that all aspects of our 
operations are represented in the sustainability work.  

A stable and effective reinsurance market is 
paramount to society. When disasters strike, our 
industry needs to be ready to provide society with 
stability and continuity. Sirius International has a 
long proven track record of fostering sustainability 
as part of its business offering, providing economic 
and societal security to its business partners. Our 
role as a reinsurer is to be there when our clients 
need us and pay claims quickly when needed. In 
doing so we help cities, communities and regions 
around the world into a sustainable future. In our 
perspective a future focused perspective means 
taking a financial, social and environmental 
responsibility. Therefore, the sustainability work at 
Sirius International and this report is structured and 
presented in the below three areas:

• Financial responsibility
• Social responsibility
• Environmental responsibility
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Sustainable Development Goals
In 2015, the member states of the United Nations adopted 17 
Sustainable Development Goals (SDGs) to be achieved by 2030. 
The Global Goals focus on sustainable development by ending 
poverty and hunger, realizing human rights for all, achieving 
equality and empowerment for all women and ensuring lasting 
protection for the planet and its natural resources. The Goals 
cover three areas of sustainable development; economic, social 
and environmental. The same areas that form the base for Sirius 
International’s Sustainability report. Through our sustainability 
work we contribute to the SDGs by creating a healthy, equal, 
sustainable and attractive workplace:

SDG 3 – Good health and well-being
Provide employees with comprehensive 
insurance packages, offer vaccination, sport 
activities and physical treatments

SDG 5 – Gender equality
Encourage gender equality and diversity 
through our recruitment and succession 
processes

SDG 12 – Responsible consumption 
and production
Recycling technical waste, using renewable 
and biodegradable materials and reducing 
paper consumption

ABOUT SIRIUS INTERNATIONAL

Sirius International Insurance Corporation is an 
international insurer and reinsurer focused on Property, 
Accident & Health and other short-tail business. We 
are the largest reinsurance company in Scandinavia 
and a leading reinsurer in European markets. Our head 
office is located in Stockholm with offices in Bermuda, 
Hamburg, Liège, London, Shanghai, Singapore and 
Zurich.

 

We are the largest 
reinsurance  

company in Scandi-
navia and a leading 

reinsurer in 
European markets
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Financial responsibility
Sirius International operates in a strict and regulated industry. In order 
to meet the requirements and protect our customers, the company 
needs to practice responsible entrepreneurship focused on economic 
responsibility. It is crucial for Sirius International to identify and manage 
all potential operational risks and conflicts of interest that can have a 
negative impact on the company and our operations.  

Responsible entrepreneurship
Being a reliable and well-renowed company in the re/insurance 
industry requires responsible entrepreneurship. The trust from 
our shareholders, employees, customers, clients, regulatory 
authorities, suppliers, competitors and the wider community’s 
is crucial for the success and company survival of Sirius 
International. Aiming for successful business opportunities 
based on current laws and regulations is a cornerstone of Sirius’ 
company’s culture. Diversification, strong accumulation controls 
and active use of reinsurance are important to adjust risks to 
acceptable tolerance levels. It is of utmost importance that 
agreements are honored and that claims are settled promptly 
and fairly.

Operational risk assessment
The operational risk assessment process is a yearly process 
where the entire organization is involved in identifying and 
establishing procedures and policies of managing Sirius 
Internationals operational risks. Operational risks are risks that 
are connected to the organization, process and system failure as 
well as human errors or external events. All employees working 
in the daily operation are experts in identifying risks and are 
also the ones with best knowledge of how to mitigate and act 
upon the identified risks. With high awareness of these kinds 
of risks, we can reduce risks from materializing and also gain 
improved and effective processes within the business operation. 
Furthermore, although operational risks are identified and 
handled by the organization, it is the ultimate responsibility of the 
Board to secure compliance with laws and regulations. Therefore, 
the Board has approved and implemented an operational risk 

management policy into the organization. The policy sets out the 
way that the organization is required to work with operational 
risks and the process that is integrated into the organization.

Code of Conduct and Anti-Corruption Policy
All employees of Sirius International are to adhere to the 
company’s Code of Conduct and Anti-Corruption Policy. Each 
employee is obliged to review and sign the Code of Conduct on 
an annual basis. Potential violation of laws and company policy 
is to be reported to the management group or through the 
anonymous whistleblower system which is administered by an 
external party. During 2018 zero incidents were reported through 
the whistleblower system. Sirius International also expects its 
consultants, advisors and agents to adhere to all principles of this 
Code in connection with their activities for and on behalf of Sirius 
International. 

Fit and Proper
Board members of Sirius International and a number of key 
employees within the company are also reviewed according to the 
Fit and Proper standard of the Swedish FSA (Finansinspektionen). 
This standard is an integral part of the company’s internal control 
system and it aims to achieve a governance system based on 
sound and careful business policies. In practice, this means that 
we ensure that key staff functions, as well as risk functions, are 
quality assured. Checks are executed, for example by performing 
background controls on key staff with the intention of ensuring 
that they are qualified for their role and that they do not have 
previous liabilities which could potentially result in harmful 
actions against, or on behalf of, Sirius International. 
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All employees working in the daily 
operation are experts in identifying 

risks and are also the ones with best 
knowledge of how to mitigate and act 

upon the identified risks. 



SIRIUS INTERNATIONAL INSURANCE CORPORATION – SUSTAINABILITY REPORT 2018

6

Social responsibility
Employees are Sirius International’s most valuable resource. Each and 
everyone holds professional expertise that is vital for our daily operations 
as well as the future of the company. In order to maintain and strengthen 
our offering and position in the market it is vital to attract and keep 
talented employees. 

Diversity and Equality
We are committed to providing equal employment opportunities. 
In order to maintain and strengthen our offering and position 
in the market it is vital to attract and keep talented employees. 
Employees of Sirius International are under no circumstances 
allowed to directly or indirectly discriminate a potential, current 
or previous employee regardless of ethnicity, belief, disability, 
sexual orientation, age or gender. Any discrimination or 
harassment is a violation of our company’s core values. Together 
with our employees we have a shared responsibility to create 
and foster a safe and equal workplace. A workplace where our 
employees and fellow humans can thrive and succeed. We strive 
for an even gender distribution and during 2018 our gender 
balance was 52% women and 48% men. A gender pay gap report 
is performed on a yearly basis to make sure that salaries are based 
on equal and fair criteria. During 2018 parental leave requests 
were divided into 50% maternity leave and 50% paternity leave.

Good health and well-being
We believe that employees health and well-being goes hand 
in hand with prosperous operations. In addition to beneficial 
insurance packages and healthcare services, we offer our 
employees different activities focused on both sport activities  
and social events. All of which are focused on proactive 
healthcare rather than reactive. During 2018, 82% of our 
employees at the Swedish Headquarter used their subsidized 
active health care. During the same period, sick leave was 2,4% 
which is considered to be low*.

Long-term employer
Our total employee turnover in 2018 was the same as last year, 
9%. The average period of employment was 12 years which 
indicates that we are good at maintaining important company 
knowledge among our employees. Internal staff mobility is 
always considered when the requested expertise can be found 
inside the company. But even though many employees choose 
to stay we also need to work actively on being an attractive 
employer. In order to do so, we initiated a number of projects 
during 2018. One of our projects was the reverse mentoring 
where every management member has been teamed up with 
one of the youngest employees in the company. The project aims 
to transfer and understand historical and future perspectives 
of the business and operation’s needs. A second project was 
the expansion and extension of our introduction program.  The 
project aims to broaden and deepen the understanding of 
overall company needs and making it easier to collaborate and 
work towards the same goals, no matter position or team. A 
third project was increasing and digitalizing our employee- and 
manager handbook. The project aims to make it easier for all our 
employees and managers to access the right information when 
and wherever it is needed. 

Follow ups on the projects will be performed continuously. 
Future projects to be addressed during 2019 will focus on 
leadership training and providing the right tools to coach and 
develop all our employees in their daily work and operations.

* Statistics Sweden’s (SCB) latest survey on sick leave (2017): 3,4%
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Together with our employees we  
have a shared responsibility to create 

and foster a safe and equal workplace.  
A workplace where our employees  
and fellow humans can thrive and 

succeed. 
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Environmental responsibility
Extreme weather events as a result of global warming affect us all. Not 
only does it come with immense expenses to our society, it also has a huge 
impact on the insurance industry. As more natural catastrophes occur the 
damaging effect for the insurance companies appears as higher weather-
related claims. We all have to contribute and lead by example. 

Sirius International
The company as a whole has a low environmental impact 
because of our operation. Nonetheless, the overthrow of our 
environmental impact is long distance business trips. Therefore, 
the company’s goal is to keep replacing business travel by air 
with digital meeting technology, as far as possible. All business 
trips must align with Sirius International’s Travel policy and 
signed off by the manager.

Sustainable choices
Within the framework of the company’s purchasing processes, 
aspects such as recycled materials, energy consumption and 
organic products are always considered;

• Water cups are made by a biodegradable material called 
Bioware (EN13432) which leaves no environmental 
footprints either on land or sea

• Paper coffee cups are made from renewable raw material 
(“Svanenmärkt”)

• Fair trade coffee and tea 
• Used cellphones get recycled with a collaborative partner 

whilst the profit of sale and the reuse of the product 
donated to charity (UNICEF)

• Batteries get recycled and are increasingly being replaced 
by rechargeable batteries 

• IT hardware such as laptops, keyboards, computer mouses 
gets recycled

• Used company furniture gets recycled instead of being 
burnt meaning less harmful gases being released into the 
atmosphere 

• Reduced paper consumption by 8,1% since last year 
through increased awareness and with high-performance 
digital storage software 

• Paper not ending up in files for possible future claims get 
recycled 

Initiated projects
During 2018 we continued our journey in making more conscious 
choices regarding our offices. For example, when replacing 
frames of the company building, energy saving alternatives such 
as better insulation and acoustic comfort was chosen. While 
some offices use motion detectors to reduce energy waste, 
others have started the changeover of lights. For the headquarter 
offices this means further energy savings. Another program of 
changing to more effective heating fans has been initiated. To 
reduce and help sort waste we have ordered even more efficient 
recycling stations for food waste.

Long term goals
As a result of starting more environmentally focused projects, 
together with informing our employees about them, the 
awareness and interest of sustainability is spreading throughout 
the offices. The sum of all our actions together is our shared 
contribution to decrease our environmental footprint as a 
company and the journey has just begun. Our environmental 
focus areas in the nearest future will be:

• Upgrade digital meeting technologies and educate employees, 
so that we can reduce the long-distance business trips

• Change company cars to more environmental suitable choices 
e.g. electric or hybrids

• Introduce certified climate compensation for business travel 
and use prepaid company cards for public transportation

• Promote client and supplier awareness about the 
environmental impact and ensure our purchasing processes 
have a clear focus on low environmental impact

• Reduce our paper consumption even further
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 The sum of all our actions together  
is our shared contribution to  

decrease our environmental  foot- 
print as a company and the journey 

has just begun. 
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The auditor’s opinion regarding the 
statutory sustainability report
To the general meeting of the shareholders in  
Sirius International Försäkringsaktiebolag (publ), org.nr 516401-8136

Engagement and responsibility
It is the board of directors who are responsible for the 
sustainability report for the year 2018 and that it is 
prepared in accordance with the Annual Accounts Act 
(“Årsredovisningslagen”).

The scope of the examination
Our audit has been conducted in accordance with FAR’s auditing 
standard RevR 12 The Auditor’s Opinion regarding the statutory 
sustainability report. This means that our audit of the statutory 
sustainability report is different and substantially smaller in 
scope than an audit conducted in accordance with International 
Standards on Auditing (ISA) and generally accepted auditing 
standards in Sweden. We believe that the audit has provided us 
with sufficient basis for our opinion. 

Opinion
A statutory sustainability report has been prepared.

Stockholm, 13 May 2019
Ernst & Young AB

Daniel Eriksson
Authorized Public Accountant

In accordance with Chapter 6, Section 11 of the Swedish Annual 
Accounts Act, Sirius International Insurance Corporation (“Sirius 
International”), Corporate Registration Number 516401-8136,  
has decided to publish a statutory Sustainability Report as a 
separate report to its Annual Report. This report comprises  
Sirius International. 
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AT SIRIUS INTERNATIONAL 
SUSTAINABILITY MEANS 

RESPONSIBILITY 


