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A Message  
From Our CEO



From the beginning of the pandemic, 
our focus has been on the health  
and wellbeing of our employees.  
We provided options for employees 
coping with new work/life challenges 
and strategies for better understanding  
and embracing our authentic selves.

A Message From Our CEO

The extraordinary events of 2020 highlighted the 
importance of Environmental, Social and Governance  
(ESG) efforts, compelling each of us at Syneos 
Health to act with a profound sense of 
commitment and responsibility to each other,  
our customers, patients and global communities. 
Our third annual Sustainability Report documents our 
substantial progress in achieving our three-year ESG 
goals, provides a framework for pandemic learnings 
and shares our vision for a more inclusive future.

In 2020, “sustainability” assumed broad new meaning 
as every aspect of our lives—personal, professional, 
social and economic —became newly vulnerable 
to disruption and upheaval. In what seemed like a 
heartbeat, COVID-19 shattered our predicted goals and 
timelines. We embraced uncertainty because we 
had no choice. Before the pandemic, we talked about 
agility, resilience and empathy, and we discussed 
the importance of mental health and authenticity 
at work. In 2020, those conversations became more 
urgent and real.

From the beginning of the pandemic, our focus has 
been on the health and wellbeing of our employees.  
We provided options for employees coping with 
new work/life challenges and strategies for better 
understanding and embracing our authentic selves.  
At every 2020 milestone, we made purposeful 
choices to ensure the Company’s ability to protect 
colleagues, customers and patients in clinical 
trials, while continuing to enable the delivery of 
important therapies worldwide. 

We channeled our commitment, expertise and 
passion to help develop COVID-19 vaccines and 
therapies while also moving swiftly beyond our  
Syneos Health “walls” to become part of the COVID-19  
support ecosystem. Our BiPAP Ventilator Task Force, 
an initiative introduced by employees with expert 
critical care knowledge, educated thousands of 
healthcare professionals (HCPs) about the innovative 

use of bi-level positive airway pressure (BiPAP) 
machines—already available in many hospitals— 
to potentially delay or remove the need for 
mechanical ventilation for appropriate COVID-19 
patients. In partnership with the Association of 
Clinical Research Organizations (ACRO), our qualified 
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colleagues in the U.K. supported COVID-19 testing 
efforts in partnership with the National Health 
Service (NHS). Our employees with communications 
expertise partnered with the nonprofit Emotional PPE 
Project to connect HCPs with mental health support 
across the U.S.; more than 500 therapists signed up 
to participate. And, employees and their families 
around the world demonstrated compassion by 
volunteering in their communities to address food 
shortages and look after neighbors.  

Perhaps most significantly, the past year crystallized 
just how much sustainability in all of our endeavors 
requires diversity, equity and inclusion (DE&I).  
With its disproportionate impact on Black lives, 
COVID-19 laid bare the health disparities amongst 
us. Perhaps one of the positives of the COVID-19 
pandemic is an awakening about the role of 
businesses as societal leaders.

From diversity in clinical trials to DE&I in the 
workplace, Syneos Health is fully engaging on  
these issues with our customers and colleagues.  
As a Company purpose-built to challenge the old 
ways of biopharmaceutical product development,  
diversity is the foundation of who we are and  
the fuel of innovation. I proudly signed the CEO 
Action for Diversity & Inclusion pledge to reinforce 
our support to take action and promote a more 
inclusive workplace. By expanding and strengthening 
our knowledge of real-world experiences and 

challenges, we will create better outcomes for 
patients worldwide. You have my commitment that 
Syneos Health will do more.

Now, more than ever, it’s important to stay strong.  
As an organization, we believe in a Total Self 
culture built upon being authentically who  
we are, inclusive of our emotional and  
physical wellbeing. Each one of our approximately 
27,000 employees deserves recognition for living  
our Values and demonstrating our shared 
commitment to a more sustainable future for  
our Company, customers, patients and the 
communities in which we live and work. 

Over the past year I heard many express how 
important it is—both individually and collectively—
to move beyond stating what we believe, to being 
accountable for what we do. My commitment is that 
at Syneos Health we’ll strive to be more sustainable, 
and accountable, together.

Be good, 

Alistair Macdonald 
Chief Executive Officer (CEO) 
Syneos Health
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Our Vision



Our Vision
Shortening the Distance from  
Lab to Life®

As the world’s only fully integrated biopharmaceutical 
solutions organization, we have a unique opportunity 
to make a positive social impact to achieve our Vision—
Shortening the distance from lab to life. Our scale,  
global reach and breadth of clinical, Real World Evidence 
(RWE) and commercial capabilities, combined with our 
deep industry expertise and experience, delivers innovative 
product development solutions. We find strength in our 
diversity, with over 27,000 colleagues—conducting work in 
110 countries—each bringing their own unique background 
and experience to help create solutions that are reflective  
of our customers and the communities we serve.

As a biopharmaceutical accelerator, one of our core  
Values is to Challenge the Status Quo. We understand that 
our customers are facing increasingly complex and evolving 
markets and, as the only biopharmaceutical solutions 
company with end-to-end capabilities, we are positioned 
well to help customers navigate modern market realities. 
By purposefully bringing clinical and commercial minds 
together, we share insights, use the latest technologies, and 
apply advanced business practices to speed our customers’ 
delivery of important therapies to patients. This diverse, 
inclusive thinking helps customers accelerate performance 
and deliver better outcomes for patients worldwide.

For the five-year period from 
2016 to 2020, we helped develop 
or commercialize

were developed or commercialized 
with our support.

92%  
of novel new drugs 
approved by the U.S. Food 
and Drug Administration 
(FDA), while

94%  
of the products granted  
marketing authorization 
by the European Medicines 
Agency (EMA)

S Y N E O S  H E A LT H  2 0 2 0  S U S TA I N A B I L I T Y  R E P O R T   |   7



2020 
Response to 
COVID-19



Our employees brought to life our 
Values of Challenging the Status Quo 
and demonstrated their Passion to 
Change Lives by discovering creative 
ways to help one another and support 
the global COVID-19 response. 

patients. Our team spent considerable discretionary 
time sharing this information with health leaders and 
government officials around the world.

The Syneos Health team also recognized the role and 
potential of remote monitoring and decentralized 
clinical trials to best serve patients while keeping 
the health and safety of HCPs, patients, caregivers 
and our employees paramount. We expanded our 
capabilities in this area in late 2020 through the 
acquisition of Illingworth Research Group, a leader 

2020 Response
Resiliency to Support Colleagues, Customers and Patients

The COVID-19 pandemic, and the Syneos Health 
team response, reflected the strength of our people 
and the importance of our Company purpose. As our 
organization quickly pivoted to fully remote work,  
we leveraged existing business technology 
infrastructure to adapt quickly and remain productive. 
Our top pandemic priority was ensuring the health 
and safety of our employees, as well as our customers 
and communities. We at Syneos Health are proud 
to nurture a Total Self work culture that supports 
comprehensive physical, emotional, social and 
financial wellbeing. We implemented frequent and 
transparent messaging to employees and accelerated 
communications reach and frequency, including 
Town Halls, executive emails, informal check-ins and 
other community touchpoints. While much of the 
conversation centered on pandemic safety protocols,  
we also focused on broad mental health topics, including 
the short- and long-term impacts of stress, anxiety 
and isolation, providing tips and resources to help.

Our employees brought to life our Values of Challenging 
the Status Quo and demonstrated their Passion to 
Change Lives by discovering creative ways to help one 
another and support the global COVID-19 response. 
They worked tirelessly to help bring COVID-19 
treatments and vaccines to market, conducting  
“real-time” data monitoring, data cleaning and analysis 
for groundbreaking vaccines, and contributing to 
more than 80 COVID-19-related clinical projects.

Additionally, in the course of a weekend, a group of 
determined employees came together, compelled 
by the COVID-19 ventilator shortage, to develop an 
alternative solution using a BiPAP machine. BiPAP 
machines may be used in hospital settings with 
appropriate precautions for intubated COVID-19 
patients experiencing acute respiratory distress 
syndrome (ARDS). The use of BiPAP machines on 
an emergency basis may delay or obviate the need 
for invasive ventilation in appropriate COVID-19 
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in providing clinical research home health services. 
A pioneer in the clinical trial home health space, 
Illingworth Research Group provides in-home and on-
site research nursing services for clinical trials in more 
than 46 countries. This includes mobile research nurse 
services that eliminate travel time and allow patients 
to remain at home during challenging circumstances. 
COVID-19 accelerated this need, benefiting patients 
who can continue to participate in trials from their 
homes and sponsors seeking new options built to boost 
enrollment and retention rates. 

Like it was for many individuals and companies around 
the world, the murder of George Floyd in the U.S. was  
a catalyst for more open dialogues about discrimination 
and racial injustice, forcing more uncomfortable and 
honest conversations. Through videos, written messages 
and employee meetings, Syneos Health emphasized 
that our organization’s purpose is beyond financial 
performance, complemented by advancing societal goals 
and creating an inclusive work culture. Throughout the 
year, our leaders focused on demonstrating care and 
compassion for colleagues, mandated Unconscious Bias 
training for all global employees (95 percent completion 
rate at the 10-month mark) and supported the growth  
of additional Employee Resource Groups (ERGs). 

A longtime problem and focus area, the COVID-19 
pandemic heightened the gaps in access to care for 
minorities. We accelerated and recommitted to deliver 
clinical trials that best reflect the patient population 
most impacted by a disease state, and began identifying 
partners to help lead much needed industry change. 
The acquisition of Illingworth Research Group allows 
us to meet study participants where they are, driving 
greater patient diversity by minimizing barriers to 
participation. Furthermore, the addition of Synteract, 
a leading full-service Contract Research Organization 
(CRO) focused on the rapidly growing, emerging 
biopharmaceutical segment, will help Syneos Health 
better support this market to run inclusive clinical trials. 

Throughout the pandemic year, Syneos Health  
employees took on the additional new roles of  
teacher, around-the-clock caregiver for the young  
and old, and counselor. The year 2020 was a year of 
unpredictable challenges and innovation. Progress, 
resilience and agility illuminated the importance of  
our purpose to make a difference for customers, 
patients and communities worldwide.
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ESG  Progress 
and Impact
At Syneos Health, our ESG efforts help strengthen the  
Syneos Health community—our people, partners and  
the places where we work and live—creating a safe  
and inclusive environment that fosters personal and 
professional growth. Diverse companies drive impact.  
More specifically, they improve culture, productivity  
and profitability. By diversifying and strengthening our 
knowledge of real-world experiences and challenges,  
we will create better outcomes for patients worldwide.



HRO Today 2020 Most Admired 
Employer Brand, Use of Imagery

Our North American Talent 
Acquisition team was recognized  
in 2020 for the sixth time by the 
Talent Board, with the Candidate 
Experience Award (CandE) 
for our commitment to the 
candidate experience. CandE 
Awards are an industry agnostic 
award recognizing excellence in 
experiences with all candidates, 
regardless of whether they 
received an offer from Syneos 
Health. This candidate-direct 
recognition is reflective of living 
our Values every day.

Strengthening 
Our People
Our people fuel our business, and attracting and 
retaining top talent is critical to achieving our  
growth objectives. To support these efforts, we are 
committed to creating a diverse, equitable, inclusive 
and safe environment that fosters innovation and 
professional growth. 

In 2020, we were honored to receive several awards, 
including the Forbes 2020 list of World’s Best Employers,  
ranking highest among biopharmaceutical outsourcing 
organizations. Our Consulting group again was 
recognized as it has been for the past five years by 
Forbes magazine as one of America’s Best Management 
Consulting Firms. We were also the only CRO to achieve 
Silver Workforce Accreditation from the International 
Accrediting Organization for Clinical Research (IAOCR), 
providing an internationally recognized mark of quality 
and operational excellence. 

In 2020, Syneos Health was the 
only CRO to have achieved the 
prestigious and internationally 
recognized Silver Workforce 
Accreditation from the IAOCR.
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Attracting and Retaining  
Top Talent

A career at Syneos Health means delivering results 
to achieve our bold Vision—Shortening the Distance 
from Lab to Life. To us, patients are family members, 
friends and neighbors, and we are passionate about 
creating better outcomes worldwide. Top talent 
contributes to our Total Self culture, and has the 
ability to help co-create the Company we want to 
be and customers with whom we want to work. Our 
Company’s success is a result of the people driving it. 

As a Syneos Health community, the total health of 
our employees—including their emotional, physical 
and community wellbeing—is essential to ensure 
they are supported in leading satisfying and healthy 
professional and personal lives. Caring for our 
emotional wellbeing is particularly important, and 
we are committed to ongoing dialogue and action to 
best support our employees’ mental health. 

Our comprehensive benefits program supports 
our Total Self culture. Global Human Resources 
(HR) teams work to identify the particular needs of 
employees in different countries to deliver innovative 
solutions that make a tangible difference and 
strengthen our value proposition for employees 
at the local level. Benefits are offered to eligible 
employees and comply with local requirements. 

Syneos Health programs and policies are designed 
to help our diverse workforce thrive in their 
professional and personal lives: 

• Employee Assistance Programs

• Employee Resource Groups 

• Employee stock purchase plan (as local laws 
permit)—currently available for employees  
in Canada, the U.K. and U.S.

• Flexible work hours and flexible work 
arrangements 

• Health and welfare benefits 

• Holidays 

• Leaves of absence (health-related and personal)

• Paid time off

• Retirement plans 
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Agility to Address Business Continuity
As the COVID-19 pandemic spread in early 2020, 
necessitating a remote workforce, we quickly  
pivoted to virtual new hire orientation sessions—
seamlessly training 81 percent of our newly-hired 
workforce within their first two weeks and an  
average satisfaction score of 89 percent favorable  
on our onboarding survey. Our Onboarding Strategy 
and Business Technology teams were able to 
efficiently distribute laptops to have employees up 
and running and actively participating on day one. 

We added a variety of new training sessions to 
support the shift to remote work, including instructor-
led “Working on a Virtual Team and Emotional 
Intelligence” training, and other self-led training, 
such as “Managing in a Crisis” and “Leading Through 
Disruptions.” Mandatory Manager Reactivation 
Training in June/July 2020 focused on business 
continuity, workforce accommodations, and how to 
address questions about going back to the office. 

Talent Development: Listening and Learning 

We are a continuous learning organization, listening to employees at all 
levels—at key moments that matter—harvesting actionable insights to 
shape the employee experience. Key elements of our listening strategy 
are our annual, confidential Employee Engagement survey and regular 
employee life cycle surveys, including onboarding (following the first week 
and at 90 days) and exit surveys, and purposeful pulse surveys designed  
to check on key audiences at key moments. Intentional actions resulting 
from the 2019 Employee Engagement survey led to an eight-percentage 
point increase in overall employee engagement in 2020.
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As clinical research site visits were restricted, we 
quickly responded by reviewing processes and  
systems to determine how to support clinical trials  
and sites remotely. Using existing support for  
risk-based monitoring (RBM) trials, it was possible 
to pivot non-RBM trials to utilize these solutions by 
amending the clinical operation plans, processes,  
tools and templates. A key factor to the success of 
this pivot was to quickly develop training for Clinical 
Research Associates (CRAs) and Clinical Leads on  
these processes and tools to continue to monitor 
and ensure site staff were supported during this 
shift to remote monitoring. We met the urgent needs 
by coordinating and delivering a training solution 
for over 3,000 global employees on how to monitor 
remotely and manage the impact of COVID-19 to 
studies and sites.

In the summer, we invited employees to 
Biopharmaceutical Acceleration Model® (BAM) Camp, 
a development opportunity delivered in a flexible, 
self-serve format and available on-demand for access 
anytime. This virtual curriculum was taught by thought 
leaders across our Company and addressed topics 
spanning our lab-to-life offering, including clinical trial 
design to increase patient diversity, the changing state 
of telemedicine during the pandemic and beyond,  
and engaging your team in a COVID-19 world. The  
38 courses allowed more than 600 employees to 
select topics delivered by 40 internal subject matter 
experts, customers, patients and special guests from 
outside the industry.

As unusual as 2020 was, our agility and ability to support employees resulted in every item in the  
Q4 2020 Employee Engagement survey increasing favorably over 2019 levels. Key highlights include: 

11%pt 10%
pt 15%

pt

Employee trust in  
“changes being in our  

best interest” increased  
by 11 percentage points

Overall confidence  
that “Syneos Health will be 

successful” increased  
by 10 percentage points

Employees who agreed that 
“the Syneos Health culture 

supports my health and 
wellbeing” increased by  

15 percentage points
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Developing Our  
People for Current  
and Future Success

As part of our empowered employee 
experience, we offer a suite of 
tools for employees to proactively 
own their careers and reach their 
highest professional potential. These 
opportunities include a mix of Company-
wide, role-based or business-specific 
individualized courses and programs 
to drive career development. As an 
organization with solutions spanning 
clinical and commercialization as well 
as numerous corporate functions, we 
encourage internal mobility.

Our Collaborate to Deliver Solutions 
Value also encourages employees to 
learn from the expertise of their peers 
and to share knowledge and experience 
with colleagues using self-service 
coaching and mentoring resources, or 
with software to support mentoring.  
This includes:

Job-specific training

Leadership programs

Leadership programs for aspiring 
managers, first-line, experienced and senior 
managers cover every step in a manager’s 
journey. These programs are accessible to 
all employees to develop and enhance their 
leadership skills and are purposely designed 
to support each person to meet their 
unique development and career needs.

Our First-line Manager Program was awarded a 2020 
Brandon Hall Award for Best Unique or Innovative Learning 
Program. From its launch in mid-2019 through 2020,  
more than 40 percent of first-line managers participated  
in the program.

We offer several internal and external best-in-class development 
opportunities to support our ERG communities, including:

• As part of our annual recognition of Healthcare 
Businesswomen’s Association (HBA) Rising Stars and 
Luminaries, in addition to the development opportunities 
HBA offered, Syneos Health created customized professional 
development coursework touching on leadership skills, 
general wellness and community building to create 
connectivity among the 41 leaders, encouraging them to 
take time to focus on their development in key areas 

• Twenty members of the Black ERG began participation  
in McKinsey and Company’s Black Leadership Academy

• Customized internal learning journeys to support  
Veteran employees 
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In February 2021, the Business Leader Program, 
built by Syneos Health leaders for leaders, was 
launched remotely across two classes (or cohorts) 
for senior leaders across the company. The program 
lasts for six months and features executive coaching, 
customized simulation trainings, cohort leader labs, and 
assessments against a newly developed Syneos Health 
Great Leader profile. At Syneos Health, a Great Leader 
attracts, retains and develops diverse talent, creates and 
maintains strong customer relationships, instills a sense 
of ownership and accountability, leads using a growth 
and enterprise mindset, and balances strategic thinking 
with execution.

The net promoter score (NPS) of first-cohort participants 
was 75. Benchmark scores from similar programs in 
other companies rated in the 40-to-50 range.

Support for job-specific training  
and compliance includes:

• Annual professional development planning for  
career pathing

• The BAM curriculum, including BAM Academy  
and BAM Camp* internal development programs

• Bid Defense Training Program

• Biweekly Project Management Essential Training

• The Clinical Training Institute (CTI) Clinical Research 
Associate (CRA) I Training Program 

• CRA Oncology Academy*

• The Clinical Training Institute Project Management 
(PM) I Training Program

• Finance 101 PM Training Curriculum*

• Global English Language Program 

• IAOCR Silver Workforce Accreditation for Clinical 
Roles* (project management and clinical monitoring)

• Monthly Clinical Essential Training

• Remote Clinical Monitor Training* (following a shift in 
role responsibilities due to the COVID-19 pandemic)

*Trainings new or enhanced in 2020.

We invited employees to 
Biopharmaceutical Acceleration Model® 
(BAM) Camp, a development opportunity 
delivered in a flexible, self-serve format 
and available on-demand for access 
anytime. ... The 38 courses allowed more 
than 600 employees to select topics 
delivered by 40 internal subject matter 
experts, customers, patients and special 
guests from outside the industry.
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Ensuring Competence and Qualification  
for Monitoring Employees 
Syneos Health is the only organization to have 
achieved the prestigious and internationally 
recognized Silver Workforce Accreditation from 
the IAOCR. Syneos Health offers credentialed, 
competency-based training programs for monitoring 
employees—with credentialed trainers—to provide 
customers and investors confidence that our CRAs 
are trained to a high standard. Credentials are 
available at all levels, including entry level (CRA I), 
intermediate (CRA II) and advanced (Senior CRAs). 
This 360-degree credentialing program includes 
lectures, simulations, assessments and an on-
site qualification visit. Syneos Health is also an 
International Accreditors for Continuing Education 
and Training (IACET)-approved provider of continuing 
education units in support of Association of Clinical 
Research Professionals (ACRP) certification.

Developing Early-in-Career Talent

Syneos Health supports a number of programs for 
future colleagues (interns and apprentices) and 
colleagues early in their career. In addition to  
job-specific skills, these programs provide 
employees with the business acumen and soft  
skills to develop as professionals.

The CTI program supports development of CRAs 
and Project Managers (PMs). It is available for those 
who are beginning their career or changing careers 
and learning our industry. Candidates are carefully 
selected into these competitive programs. In 2020, 
approximately 100 entry-level CRAs completed the 
CRA I Training Program, achieving the Foundations 
credential, and 20 employees completed the PM 
Training Program. We expect that these numbers 
will grow meaningfully in 2021.
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Maintaining Connection and Accountability
Motivated and engaged employees are the 
single biggest driver of our success. Our 
annual performance and development process 
intentionally focuses on the employee experience to 
support goal clarity, recognition and development. 
Our technology-enabled monthly process includes 
check-in meetings to drive greater connectivity—
personally and professionally—between managers 
and their employees. It also includes monthly 
performance snapshots to neutralize individual 
rater effects and reduce several types of bias in 
the annual process, such as recency and alienation 
biases, creating more differentiation and real-time  
actionable insights quarterly and throughout 
the year. In 2020, 97 percent of employees had 
at least one goal uploaded in our performance 
management system, and 94 percent* had an 
annual review with their managers, as defined by  
a completed status in our system. 

Benefits of this real-time personalized process  
are quantified through our Employee Engagement 
survey. Even in a tough pandemic environment  
with uncertainty and tremendous change, 
engagement survey results saw an eight-percentage 
point increase year-over-year with employees 
reporting feelings of greater clarity on goals  
and accountabilities. 

Additionally in 2020, we introduced a new talent 
review process grounded in insights captured  
from monthly performance snapshots and  
check-ins. The goal is to enable a more frequent 
review of talent, at multiple points in the year, to 
ensure the management of succession pipelines 
and development of diverse and qualified talent  
for the future. 

Recognizing our employees and providing 
them with growth opportunities is at the core 
of our culture. Our Global Learning and Talent 
Development team regularly engages with key 
business leaders to analyze development needs 
and evaluate programs to drive business impact  
for our people and meet our customers’  
ever-changing needs.

In April 2020, we welcomed our first college graduate 
program in Japan, bringing in 33 graduates as CRAs. 
These graduates received seven months of training 
on business basics, including business manners and 
professional communication, then moved into more 
role-based, technical knowledge and protocol trainings, 
much of which was designed and delivered by CTI.

Since 2018, our Clinical Solutions organization  
has offered internships in the U.S. and, since 2019, 
apprenticeships in the U.K. In 2020, 45 interns 
and apprentices worked across our therapeutic 
business units and Clinical Development Services. 

For more than 15 years, our U.S. Public Relations 
(PR) business has offered a Graduate Trainee 
program, bringing in recent graduates to fill  
full-time roles while also receiving training from 
internal and external leaders. Training courses 
range from PR 101, business etiquette, writing  
skills, Pharma 101, research and social media,  
and more. The majority of Graduate Trainees 
continue to become long-standing and valued 
members of our organization. In June 2020,  
12 candidates began the program, and 20 more 
began in June 2021. The PR team continues to  
look for ways to make the Graduate Trainee  
talent pool more diverse through broadening 
recruiting geographically, leveraging our ERGs,  
and reaching out to Historically Black Colleges  
and Universities (HBCUs). 

As part of our growing Early Talent initiatives,  
40 summer interns in 2021 joined a variety of 
Corporate functions (Human Resources, Corporate 
Strategy, Business Technology, etc.). Additionally, 
in our Finance organization, the inaugural summer 
Finance Rotation Program includes five hires to 
develop future Finance leaders through ongoing 
mentoring, coaching and feedback, as well as 
courses in leadership development, communication 
skills, business etiquette and more. 

*Employees who were on leave of absence or exited the organization prior to discussion account for the remaining six percent.
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Expanding Our DE&I Actions

We believe that addressing complex healthcare challenges 
requires contributions from diverse viewpoints in 
an inclusive space where each individual is able to 
thrive. Syneos Health is built on equal opportunity, fair 
employment and recruiting practices, and a culture that 
celebrates a spectrum of experiences and perspectives. 
This creates richer contributions that benefit employees, 
customers and patients.

At Syneos Health, we want each employee to bring their 
Total Self to work each day in a safe environment where 
they can be fully themselves. We strive to foster a work 
environment that includes and embraces racial, ethnic 
and gender diversity and other individual differences. 
We prohibit, and our culture does not support, unlawful 
discrimination based on race, color, creed, gender, 
religion, marital status, age, national origin or ancestry, 
genetic information, physical or mental disability, medical 
condition, sexual orientation, gender expression or identity, 
or any other characteristic protected by applicable law.

At Syneos Health, we support employees in forming and 
leading ERGs to enable an inclusive environment, promote 
diverse thinking, and provide leadership opportunities 
for employees at all levels. These are employee-led and 
Company-supported groups. Today, ERGs include our 
Black ERG, LGBTQIA+ ERG, Veterans ERG and Women’s 
ERG. We also have a group specific to our Communications 
business, called Realizing Inclusivity and Success 
through Equality (RISE), which focuses on inclusion and 
equity to drive success for employees. These groups are 
global, and include allies and advocates.

Training and developing our employees, managers and 
leaders on DE&I best practices and offering meaningful 
opportunities for employees to develop is critical to our 
success. DE&I thinking and best practices are embedded 
in our manager trainings. We also offer specific training 
related to anti-harassment and discrimination, and 
unconscious bias. Global harassment and discrimination 
training for managers and employees is mandated where 
required by local laws. We believe these trainings improve 
both our self-awareness and organizational awareness, 
fostering a richer culture with stronger business outcomes.

1,000+ employees  
involved in ERGs globally

41 leaders  
driving ERG engagement

4 global ERGs

At Syneos Health, we want  
each employee to bring their  
Total Self to work each day in  
a safe environment where they 
can be fully themselves.

Women’s ERG Kickoff in  
Morrisville, U.S.
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DE&I Objectives
Our DE&I strategy is enabled by our DE&I Council, established in 2020. The DE&I Council is led by an Executive 
Leadership team member and comprised of employees who are representative of our global, regionally 
diverse workforce. The Council’s purpose is to provide strategic oversight to enable internal progress toward 
our goals, and to positively impact our people, customers and communities. These three DE&I pillars—People, 
Customers and Community—help guide our efforts to make a meaningful difference within our organization 
and beyond. The goals of each pillar are:

People
Build an inclusive and 

diverse workplace culture 
fueled by listening and 
learning behaviors that 
drives an empowered 
employee experience.

Customers
Become the partner of 
choice in driving clinical 

trial diversity by leveraging 
data and providing insights 

to achieve better health 
outcomes for all patients.

Communities
Foster relationships and 

build partnerships to 
address key needs of the 

communities in which  
we work and live.

I hope this ERG gives veterans a place to 
belong within Syneos Health, in addition 
to their “full time” team, and gives them 
additional purpose within the Company. 
As with any other ERG, we want to make 
Syneos Health a place where veterans 
feel they belong, can be successful, 
make an impact and feel a sense of 
accomplishment in the support we offer 
one another. We want to be known as a 
welcoming place for any veteran at any 
point of their career transition. 

Shaun Williams,  
Executive Sponsor, Veterans ERG, U.S.

Women leaders of today are tenacious  
and diverse. There is opportunity for each 
of us to become change agents for DE&I 
in our business environment, but more 
broadly also in the global space of clinical 
research. The year 2020 was a year of 
awakening to all type of prejudice. I am 
hoping that this trend will open up the 
door to more women, enhance our global 
diversity in our talent pool and foster 
collaboration across different locations  
and geographies.

Jelena Kulic,  
Co-lead, Women’s ERG, Serbia

Black ERG and LGBTQIA+ ERG leader profiles can be found on page 25, included in the 2020 timeline featuring their launch. 
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Employee Data 2020

Looking Ahead to Drive Impact
As we look to 2021, we are encouraged by plans and partnerships initiated in 2020 to further engage our 
teams. We signed the PwC CEO Action Pledge for Diversity and Inclusion in the fall of 2020 and look forward 
to engaging in 2021 through a Day of Understanding conversations and learning from other signatories. In 
November 2020, participation in McKinsey and Company’s Black Leadership Academy began with more than 
20 employees planning to advance through the program in 2021 and 2022. Additionally, we piloted a mentor 
program with our ERGs in the first quarter of 2021 to connect employees across the company and around the 
world to learn from and grow with one another.  

female female67% 57%

White or European American 66%

Black or African American 13%

Asian American 11%

Hispanic or Latino 6%

Not specified 2%

Two or more races 2%

Native American or Alaska Native 0%

Native Hawaiian or Pacific Islander 0%

*Data only available for the U.S. All data is as of Dec. 31, 2020.

34% represent 
minorities*

represent 
minorities*22%

U.S. EMPLOYEES

GLOBAL EMPLOYEES GLOBAL EMPLOYEES: 
Director and Above

U.S. EMPLOYEES: 
Director and Above

White or European American 78%

Black or African American 5%

Asian American 8%

Hispanic or Latino 5%

Not specified 3%

Two or more races 1%

Native American or Alaska Native 0%

Native Hawaiian or Pacific Islander 0%
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2020 
Strengthening and Connecting  
the Syneos Health Community
As an organization committed to a Total Self culture, inclusive of our emotional, 
physical and community wellbeing, we launched a Total Self calendar—
maintaining frequent communications representative of our 2020 realities.

World Cancer Day (February)
Aligning with the “I am and I will” theme, 
employees shared their personal stories 
and commitments to raise awareness 
of cancer and contribute to a world less 
burdened by cancer.

Rare Disease Day (February)
At the Second Annual Rare Disease Day 
Symposium held in Morrisville, U.S.,  
a stakeholder panel including advocacy 
groups, patients, caregivers and thought 
leaders featured provocative presentations 
and candid discussions about the present 
and future state of clinical research in rare 
disease. In Farnborough, U.K., parents of 
a child with CHARGE syndrome spoke to 
colleagues about their journey and how a 
rare disease can affect the whole family— 
a meaningful reminder of the importance 
of bringing treatments from lab to life.

 
Rare Disease Day, Farnborough
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Syneos Health Virtual Community 
Established (April)
With colleagues now working from home 
due to the pandemic, we launched a Virtual 
Community page, a space where photos, 
creative videos and stories are shared to keep 
employees connected to their coworkers to 
strengthen our Syneos Health community.

 
Laura Gonzalez Aguero, Argentina, 
dedicated videos of her musical talents 
to colleagues during the pandemic.

HBA Rising Star and Luminary  
Program (June)
For more than 20 years, Syneos Health 
has recognized all-star female talent in 
partnership with the HBA. In 2020, we 
recognized 41 leaders as the embodiment 
of our shared Values, and for their impact 
on our organization and the industry. We 
shifted celebrations to intimate, virtual 
events where colleagues could share their 
Total Selves and accomplishments.

International Women’s Day (March)
Led by the Syneos Health Women’s Group 
ERG, members shared their professional 
journeys, best advice they have received, 
and offered tips for young professionals. 
Additionally, ERG members and previous 
HBA honorees shared their pledges for a 
more equal world on social channels.

Earth Day (April)
Inspired by our new virtual community and 
in support of the 50th Anniversary of Earth 
Day, we collected 50 photo submissions 
from employees showing how they support 
environmental efforts at home. 

World Clinical Trial Day (May)
In 2020, the real-world impact of clinical 
trial research was more evident than ever. 
We celebrated by sharing the history of 
clinical trials on our intranet and social 
channels to show progress while remaining 
steadfast in our work to deliver a more 
inclusive future.
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CEO Action Pledge (September)
Our CEO joined nearly 2,000 business 
leaders signing the CEO Action for Diversity 
& Inclusion™ pledge to reinforce our 
support to take action and promote a 
more inclusive workplace. Support for 
this pledge activates engagement at our 
highest leadership level and demonstrates 
our commitment, alongside many of our 
customers, to make collective progress in 
the diversity and inclusion space.

Launch of Black ERG (August)
Out of the social unrest of the summer 
following the murder of George Floyd, 
employee momentum to take action formed 
our Black ERG, with a focus on cultural 
awareness, recruiting Black talent, advancing 
professional development, and improving 
the recruitment and retention rate of Black 
employees. The kickoff meeting had more 
than 630 participants, and the ERG continued 
to grow throughout the year.

Harvey Austin,  
Co-lead, Black ERG, U.S.

“Having a diverse and inclusive 
organization that values the 
perspectives and experiences of Black 
employees, especially in a service 
and communications industry, will 
only help to broaden our customer 
reach…Internally, the hope is that the 
Black ERG will encourage allyship, 
sponsorship and more consistent open 
peer dialogues. Diversity should be the 
standard, not just an option.”

Pride Month (June)
Coinciding with the launch of the newly 
established LGBTQIA+ ERG, we highlighted 
stories about four ERG team members 
around the world for Pride Month, sharing 
their professional journeys, their hopes 
for the new ERG, and how they live their 
authentic lives. 

Heather Martin,  
Co-lead, LGBTQIA+ ERG, U.S.

“By launching the ERG, we hope to 
have a positive, permeating effect 
on the culture of the Company by: 
improving the experiences of LGBTQIA+ 
identified colleagues; recruiting, retaining, 
supporting, protecting and developing 
increasingly visible LGBTQIA+ leadership; 
and, demonstrating support of LGBTQIA+ 
individuals externally. I think it has the 
potential to be one of the most inclusive 
groups, because however one identifies—
as LGBTQIA+, as an ally, as an advocate or 
just as someone who wants to understand 
more about the community—this can be 
the group for them.”
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World Mental Health Day (October)
Our focus on emotional wellbeing 
continued throughout the year. We hosted 
two roundtable discussions for our global 
employee audience—one with Company 
mental health experts, and one with 
employees sharing their own journeys— 
to help destigmatize and normalize mental 
health conversations. On social channels, 
we shared an internal panel with leaders  
of two mental health-focused organizations 
describing the mental health impacts  
of COVID-19.

Veterans Day/Remembrance Day 
(November)
Led by the Veterans ERG, we highlighted 
stories about ERG members who served 
in the military, recently transitioned from 
service, and the life and strength of a 
military spouse.

Movember® (November)
This month-long effort focused on men’s 
physical health topics, including prostate 
and testicular cancer and mental health. To 
raise awareness, colleagues participated in 
the Movember Foundation annual activities 
that included growing a mustache, running 
or biking 60 miles, or finding new ways to 
support their mental health.

Employee mustache growth starting on 
Nov. 1 and on the last day of Movember:

 
John Holmes, U.K.

 
Hiren Ladwa, U.K.

 
Todd Tomasoski, U.S.

*Employees who were on leave of absence or exited the organization prior to discussion account for the remaining six percent.

DAY 1

DAY 1

DAY 1

DAY 30

DAY 30

DAY 30

DE&I Council Launch (October)
A cross-functional team, with our CEO 
as Executive Sponsor and chaired by the 
President of our Commercial Solutions 
organization, launched to help shape 
the Company’s DE&I strategy, providing 
a forum for collecting and listening to 
insights at all levels of the organization, 
and defining a road map for future actions. 
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Strengthening  
Our Communities 
Syneos Health recognizes that our people and our Company are 
inextricably linked to the communities where we work and live.  
In 2020, our charitable giving efforts supported organizations focused  
on health and wellbeing, humanitarian crises and natural disaster  
relief. In addition to our corporate giving, and despite being physically 
apart, the Syneos Health community came together to support one 
another and our communities. 

Whether it was virtual meetings celebrating birthdays and life 
milestones or custom bingo games, colleagues found ways to  
check-in and show care for each other. In Gurugram, India, colleagues 
put together an e-magazine showcasing sketches, drawings and other 
artistic talents. Syneos Shares, an idea inspired by working parents in 
Syneos Health Communications, was a series of Zoom meetings for 
children teaching art, hosting scavenger hunts, and even dog training  
to give working parents a little break and show their children the 
talented colleagues they get to work with each day.

We celebrated stories such as the Medical Director in Buenos Aires, 
Argentina, who volunteered each Friday at a local hospital, and 
employees in the U.K., who provided volunteer support at COVID-19 
testing sites in partnership with the NHS.

In our communities, COVID-19 drove new demands on food banks  
and pantries. Colleagues in Hyderabad, India, as well as in New Jersey 
and North Carolina, all found ways to support individuals in need 
through local food drives. Our Global Clinical Operations team united  
to address food insecurities by donating 3,720 meals (1,972 in North 
America, 648 in Latin America, 278 in Europe, the Middle East and  
Africa [EMEA], and 822 in Asia-Pacific [APAC]).

These are just a few of the stories that made us so proud of Syneos 
Health in 2020. Our purpose extends well past the walls of our offices, 
homes and communities.

Karina Castellano, Argentina, 
volunteers at a local hospital

Chelsea Overmire, U.S., 
volunteers at a food bank

Vikram Jain, India,  
volunteers at a food drive
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Strengthening Our Partners

Supplier Diversity

We believe that having a diversified portfolio of 
vendors provides access to experts with a broad 
range of experiences and varied perspectives, 
resulting in the delivery of innovative solutions  
for our customers and the patients we serve.

In 2018, we set a goal to increase supplier diversity 
spend by 10 to 30 percent by 2021. In 2020, 
our supplier diversity spend was $64.8 million, 
representing a 41.2 percent increase over our  
spend in 2018.

Health and Safety 

Achieving excellence in health and safety is a 
Company-wide responsibility. We are committed  
to engaging in employment practices that foster 
dignity and respect and meet the highest legal  
and ethical standards.

Strengthening Our Planet 

Committed to Building a Sustainable Business

Syneos Health is conscious of our impact on the environment. As we continue to grow, we embed our  
belief in the importance of building sustainable business practices in everything we do. We are committed  
to reducing our negative effects on the physical environment and doing our part to support the shift to  
a low-carbon economy to lessen the impacts of climate change through enhanced recycling programs, 
reduced energy usage and various environmental programs with sustainable benefits. 
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Environmental Goals

Syneos Health sustainability goals are at the corporate level. Our three-year 
(2018 to 2020) plan and sustainability efforts were focused on areas where 
we could deliver the highest impact. 

Because the majority of our office space is leased, 
we work closely with leasing agents, landlords and 
suppliers throughout the leasing life cycle on our 
priorities for our offices —energy conservation, waste 
management and green construction. In 2020, due 
to the COVID-19 pandemic, expansion of our office 
footprint paused, nonessential travel paused, and 
purchasing was limited. We plan to incorporate 
the following 2018 to 2020 goals into business as 
usual activities moving forward, and to continue our 
commitment to these important areas:

• Increase Green Property Footprint to 50 Percent

 – Syneos Health occupies approximately two 
million square feet of space around the world, 
with 32.4 percent of this space in green-certified 
properties (e.g., LEED-certified or equivalent). 
In 2021, we plan to open two new large office 
locations, which will increase our green property 
footprint. As we open new offices or have  
leases nearing the end date, we actively seek  
to improve our footprint of sustainable 
properties to positively impact the communities 
where we work

• Reduce Emissions by Five Percent

 – Syneos Health had approximately 2,900 vehicles 
in our fleet in 2020 and, due to COVID-19-related 
travel restrictions and employees shifting to 
working from home, we realized a 64 percent 
decrease in fuel emissions from 2019 to 2020. 
While we exceeded our overarching goal of 
reducing emissions by five percent, continuing 
to evaluate and measure our emissions is an 
ongoing focus area. To continue to lessen our 
carbon emissions, we regularly evaluate the total 
cost of ownership for each vehicle and provide 
hybrid vehicle options where available. Moving 
forward, we will continue to strongly encourage 
the use of virtual collaboration tools to conduct 
customer and partner meetings, reducing air  
and vehicle travel

• Increase Eco-Friendly Office Product Purchases 
to 50 Percent

 – In 2020, Syneos Health spent more than $830,000 
in office supplies in the U.S., with nearly 40 percent  
of it dedicated to products with eco-friendly  
features. In 2020, due to a temporarily remote 
workforce, we saw a decrease in general office 
supply purchases across the U.S.
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Energy Conservation

Continue Expanding Our Green Property Footprint 
When considering new office space, Syneos Health 
prioritizes properties that are sustainable and green-
certified (e.g., LEED-certified or equivalent). 

Develop Energy Management Program 
The Company continues to evaluate information about 
energy usage, where possible, to better understand and 
inform the development of a comprehensive energy 
management program for our facilities worldwide. This 
work was complicated in 2020 due to the move to remote 
work, but will resume in 2021.

Current offices and new construction projects have:

• State-of-the-art heating, ventilation and air conditioning 
(HVAC) systems that adjust the thermostat settings and 
run times to reduce energy consumption during  
non-peak hours

• Low-flow water faucets and water closets to reduce 
water usage 

• Motion detectors and automatic switches so lighting 
turns off when a room or floor space is left unoccupied 

• Light-emitting diode (LED) fixtures to reduce  
energy consumption 

Waste Management 

Syneos Health is committed to minimizing waste and 
empowering our employees to participate in reduce,  
reuse and recycle programs. 

We offer recycling options at Syneos Health locations, 
where possible. In order to limit the amount of waste 
generated, we: 

• Equip offices with UV-filtering hot and cold water 
dispensers, eliminating single-use water bottles 

• Purchase recycled office supplies and materials

• Reduce paper usage by limiting the number of network 
printers and copiers in corporate offices, promoting the use 
of digital technology rather than printing, and using intelligent 
printing software to reduce wasted paper and toner 

Additionally, our Phase I clinics and laboratory facilities store, 
transport and dispose of hazardous and biological waste in 
accordance with all regionally applicable laws and regulations. 

Green Construction 

Syneos Health incorporates sustainability 
criteria into the design, construction and 
renovation of Company office space. In 
addition to what is noted in our Develop 
Energy Management Program section,  
we also: 

• Retain as much existing infrastructure 
as possible to minimize demolition 
waste with zero/low volatile organic 
compounds (VOCs), promoting a 
healthier indoor environment when 
preparing properties for occupancy

• Target 50 percent of sustainable/recycled 
material to be used in all office projects 

2020 EcoVadis Rating

EcoVadis is an evaluation of how  
well a company has integrated the 
principles of ESG into its business  
and management system.

68th percentile score: higher than or 
equal to the score of 68 percent of all 
companies rated by EcoVadis

Above average industry scores  
in all categories:

Environment
50
100

Overall score
52
100

Labor and  
human rights

50
100

Ethics
70
100

Sustainable 
procurement

40
100

S Y N E O S  H E A LT H  2 0 2 0  S U S TA I N A B I L I T Y  R E P O R T   |   3 0



Responsible 
Business 
Practices



In line with our Company Vision of 
Shortening the Distance from Lab 
to Life, Syneos Health takes a holistic 
view of sustainability as an opportunity 
to improve lives for our customers, 
employees and communities. We 
particularly focus our sustainability 
programs on issues that support the 
long-term success of our business and 
reduce or mitigate ESG risks. Those 
programs and relevant disclosures 
are aligned with the following topics 
identified for the biotechnology 
and pharmaceutical industry by the 
Sustainability Accounting Standards 
Board (SASB):

• Business ethics and governance 
• Safety of clinical trial participants 
• Supply chain management 
• Employee recruitment,  

development and retention 

Helping Our Customers Manage 
ESG Risks
Our expertise helps our customers 
to act responsibly and manage ESG 
risks. Relevant services include:

Clinical Monitoring  
Ensuring each trial is conducted 
according to Good Clinical  
Practice, International Council  
on Harmonization guidelines  
and local regulations

Drug Safety/Pharmacovigilance 
Providing global drug safety 
surveillance in all phases of clinical 
research and postmarketing to 
ensure quality and compliance

Quality Assurance 
Leveraging an independent 
Corporate Quality department  
that conducts internal and external 
audits as part of our internal  
quality assurance program, and a 
separate Quality and Consulting 
team that offers quality assurance 
services to customers
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ESG Governance 

The Nominating and Corporate 
Governance Committee of the 
Syneos Health Board of Directors 
assists the Board with oversight of 
the Company’s environmental and 
social initiatives. This Committee 
receives quarterly ESG updates 
with presentations to the larger 
Board of Directors as requested. 
In addition, the Compensation 
and Management Development 
Committee oversees the Company’s 
programs and policies regarding 
DE&I, as informed by the DE&I 
Council, and receives quarterly 
updates on these initiatives. 
Select Executive Leadership team 
members receive regular updates 
via biweekly meetings with  
ESG-related functional leaders.

Commitment to Ethics  
and Integrity 

Syneos Health is committed to ethical and compliant 
business practices. Underpinning all of our ESG efforts  
is our dedication to maintaining the highest standards 
for business conduct, a critical component of retaining 
trust with our customers and employees. 

Setting the Syneos Health 
Standard for Business Conduct 

The Code of Business Conduct and Ethics serves as  
the foundation of our global Compliance and Ethics 
program and communicates to all employees their 
shared obligation to uphold Syneos Health standards. 
The document is assigned to all new hires and all 
employees on an annual basis thereafter, each of  
whom must certify compliance with the Code. In 
addition to English, the Code has been translated into  
11 languages to reach our globally diverse workforce. 
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Conducting Business in 
Accordance With Anti-Bribery 
and Anti-Corruption Policy 

Upon joining Syneos Health, all new hires and all 
employees on an annual basis thereafter receive 
training and education on our Anti-Bribery and 
Anti-Corruption Policy, which provides information 
on what is required for conducting business in 
compliance with all related anti-corruption laws, 
including the U.S. Foreign Corrupt Practices Act and 
the U.K. Bribery Act. 

Enterprise Risk Management 

The Syneos Health Enterprise Risk Management 
(ERM) Steering Committee oversees the Company’s 
management of key enterprise risks, including 
strategic and operational risks, by providing 
guidelines, policies and processes for identifying, 
assessing, monitoring and mitigating such risks. 
The Committee has established a Risk Register, 
which includes critical sustainability issues such as 
information security, data governance and talent 
management. Led by the Chief Financial Officer as 
Executive Sponsor, the Committee is comprised of 
business leaders representing core functional and 
operational areas of the business. The Committee 
meets at least once quarterly to discuss emerging 
risk information and mitigation actions, and shares 
its assessment with the Executive Leadership team, 
the Office of the General Counsel, Corporate Strategy 
and Internal Audit. Additionally, the Audit Committee 
of the Board receives feedback from the ERM 
Steering Committee at least annually.

Governance Documents 

Code of Business Conduct and Ethics 

Code of Ethics for Principal Executive Officer and 
Senior Financial Officers 

Corporate Governance Guidelines and Principles 

Modern Slavery and Human Trafficking Statement 

Supplier Code of Conduct 

Whistleblower Policy
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Compliance Program

Syneos Health has created and implemented a 
comprehensive corporate Compliance and Ethics 
program designed to maintain the highest ethical 
standards and ensure compliance with applicable 
legal and compliance standards. The program was 
developed and implemented in accordance with  
the U.S. Federal Sentencing Guidelines “7 Elements” 
and other key government guidance on effectiveness 
(Department of Justice [DOJ] Evaluation of Corporate 
Compliance Programs) and best practice research. 

The Syneos Health Chief Compliance Officer  
partners with our Internal Audit team to conduct 
targeted reviews or investigations across our 
organization to assess compliance with our Code  
of Business Conduct and Ethics and related 
compliance and ethics policy areas, such as 
anti-bribery/anti-corruption, gifts and business 
entertainment. The Compliance and Ethics Office 
(in partnership with other Company internal 
stakeholders) also has initiated a global review 
of the Syneos Health anti-bribery/anti-corruption 
compliance program, with a focus on risk 
identification, evaluation and mitigation.

The Audit Committee of the Board has ultimate 
responsibility for conducting governance oversight for 
our Compliance and Ethics program and associated 
matters, including anti-corruption issues. The Chief 
Compliance Officer provides a quarterly update to 
the Audit Committee on the status of the Compliance 
and Ethics Program, including reports received 
from our Business Ethics Helpline and other report 
sources. In early 2021, we issued communications to 
all employees that highlighted the affirmative duty 
to report suspected or known ethical or compliance 
concerns, available reporting mechanisms (including 
our 24/7, anonymous Business Ethics Helpline) 
and our anti-retaliation policy that protects those 
who make good faith reports. In addition, these 
communications also highlighted the newly available 
Helpline capability for individuals to make reports 
using mobile devices.

All Syneos Health employees, including full-time, 
part-time, contract and temporary, receive training  
on the Code of Business Conduct and Ethics when they 
join the Company and on an annual basis thereafter. 
As part of the training, all employees must certify 
that they have read and will comply with the Code, 
and that they will promptly report any known  
or suspected compliance or ethics issues.  

In early 2021, we issued communications 
to all employees that highlighted the 
affirmative duty to report suspected or 
known ethical or compliance concerns, 
available reporting mechanisms 
(including our 24/7, anonymous 
Business Ethics Helpline) and our  
anti-retaliation policy that protects 
those who make good faith reports.  
In addition, these communications  
also highlighted the newly available 
Helpline capability for individuals to 
make reports using mobile devices.
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In 2020, the annual Code training completion 
rate was 100 percent. In addition to the Code, 
we provide new hire and annual training that 
addresses anti-bribery/anti-corruption, gifts, meals 
and business entertainment; conflicts of interest; 
international trade law, international human 
rights and insider trading; and our whistleblower 
requirements and processes for reporting ethics 
and compliance concerns. This training provides 
information and education on key ethics and 
compliance risk areas, as well as clear direction to 
employees that Syneos Health expects everyone 
to carry out their responsibilities in an ethical and 
compliant manner.

Additionally, we developed and implemented 
several other compliance and ethics policies 
designed to meet fundamental requirements of an 
effective compliance and ethics program, including 
policies on governance, training, risk assessment, 

compliance screenings, investigations, disciplinary 
actions and corrective action. These policies 
incorporate compliance program requirements and 
standards contained in the U.S. Federal Sentencing 
Guidelines and other applicable government guidance.

Beginning in 2019 and continuing on a biennial 
basis, Syneos Health formally assesses the 
maturity of our compliance and ethics program. 
This assessment is conducted using relevant 
government guidance (e.g., DOJ Evaluation of 
Corporate Compliance Program guidance) and  
a formal maturity assessment tool. We use the 
results of these assessments to measure the 
maturity and effectiveness of our program against 
these available benchmarks and implement 
targeted improvements, including those related  
to each of the Federal Sentencing Guidelines  
“7 Elements” (e.g., training, investigations, 
monitoring and auditing).

Reporting a Concern

Under our Code and policies, employees have 
an affirmative obligation to promptly report any 
known or suspected violations of applicable laws, 
regulations, Company policies and ethical standards 
and/or the Code of Business Conduct and Ethics. We 
have established various mechanisms for individuals 
to raise matters of concern regarding known or 
suspected violations. Employees may also use these 
mechanisms to ask a question or seek guidance. 

One avenue for raising such issues is the Business 
Ethics Helpline. The Business Ethics Helpline 
provides a means of filing a report anonymously 
(where permitted by applicable law) 24-hours a 
day, seven days a week, to a third-party service 
provider (Navex Global). Employees, contractors 
and other third parties can dial the Helpline directly 
at the local numbers provided, or file a report 
online using the Syneos Health Helpline URL or on 
a mobile device. Individuals can report concerns 
or ask questions through the telephone line in 
any language by asking for a translator. Additional 
reporting mechanisms are identified in our Code 
and the Whistleblower Policy.

We take seriously all reported ethics or compliance 
concerns and have implemented standard 
operating procedures that govern the prompt 
review and treatment of reports received. 
The Company protects the confidentiality and 
anonymity of the reporter to the extent allowed by 
law and consistent with the need to conduct  
an adequate investigation. 

Standard operating procedures also govern the 
proper escalation and investigation of reported ethics 
and compliance concerns. Under these procedures, 
reports are reviewed and investigated by either the 
Compliance and Ethics Office, Human Resources or 
the Syneos Health Audit Committee as appropriate, 
depending on the nature of the reported concern. 
All reports are promptly and thoroughly investigated 
and documented, and appropriate corrective action 
is taken. Anyone who makes a report in good faith 
will be protected from retaliation under the Company 
Whistleblower Policy, and anyone who retaliates 
against a reporter will be subject to disciplinary 
action. All employees receive information and 
training upon hire and on an annual basis thereafter 
on the Syneos Health Whistleblower Policy. 
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Suppliers

Syneos Health also expects our suppliers to  
conduct their business in compliance with the 
principles embodied in our Supplier Code of 
Conduct, and in compliance with all applicable 
laws in an ethical and sustainable manner. The 
workplace standards and practices we expect 
suppliers to follow include, but are not limited to, 
laws and regulations relating to human clinical 
trial research, labor, international human rights, 
compensation, overtime, benefits, work hours, 
health and safety, and the environment.

Our vendor agreements require that suppliers 
comply with the Supplier Code of Conduct. 
Suppliers are expected to require their third-party 
providers to comply with the principles set forth  
in this Supplier Code of Conduct. 

Human Rights 

Syneos Health is committed to furthering the 
protection and advancement of human rights 
globally, and supports the elimination of forced 
and compulsory labor, child abuse and human 
trafficking. Further information can be found in  
our Slavery and Human Trafficking Statement. 
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Safeguarding Personal 
Information 

As noted in our Code of Business Conduct and 
Ethics, we take the protection of personal data 
seriously. Syneos Health has established a 
centralized Data Privacy Office that is subject to  
the oversight of the Audit Committee of the 
Board. The Data Privacy Office is responsible for 
establishing the framework designed to enable 
Syneos Health to conduct our business in a manner 
that complies with privacy laws in the countries in 
which we operate. 

It is our practice to collect personal data fairly and 
lawfully, and to further process this information 
consistent with our privacy notices or, where we are 
a data processor, in accordance with our customer 
contracts. Similarly, where we engage third-party 
service providers, we have implemented processes 
to review their privacy practices and to require 
contract language that obligates them to comply 
with privacy law. We also take steps to comply with 
privacy law requirements related to data subject 
rights provided by privacy laws, including the right 
to access, correct and delete data. 

At Syneos Health, we believe data privacy is 
everyone’s responsibility. All employees are 
required to undergo privacy training at the time 
of hire and annually thereafter. Privacy training 
is designed to remind our employees of their 
obligations regarding the protection of personal 
data in accordance with applicable law, including 
the General Data Protection Regulation (GDPR), 
the California Consumer Privacy Act (CCPA), other 
privacy laws and Company policy.

We participate in industry forums, such as the  
ACRO Global Data Protection and Privacy 
Committee. We are also members of the International 
Association of Privacy Professionals (IAPP).

Data Security

Syneos Health is dedicated to protecting the 
confidentiality, integrity and availability of Company 
and customer data through the application of 
technical, physical and administrative safeguards 
across the global organization.

The cybersecurity risk program consists of 
governance committees, security and privacy 
risk teams and a security operations team. The 
Cybersecurity team reports to the Audit Committee 
of the Board quarterly. The Audit Committee of 
the Board is responsible for oversight of cyber and 
information security risks and receives quarterly 
updates from the Cybersecurity team.

As a vendor to companies with a global presence, 
Syneos Health has established policies and 
standards mapped to the information security 
control framework ISO 27001 in order to safeguard 
our information and businesses. Security risks and 
controls are continually reviewed to ensure that 
new threats are addressed as soon as they are 
identified, and we periodically conduct external 
audits of our information security posture. We 
also carry property, cyber incident and business 
interruption insurance customary for our industry.

Syneos Health regularly communicates data security 
and data privacy practices and expectations to 
employees through required training and knowledge 
testing. All employees must participate in an annual 
mandatory data security training webinar. As part 
of our two-day employee orientation, newly hired 
employees receive cybersecurity training from a 
member of the Cybersecurity team. Depending 
on their roles, some employees must complete 
additional security training.

S Y N E O S  H E A LT H  2 0 2 0  S U S TA I N A B I L I T Y  R E P O R T   |   3 8



Commitment to Customer Quality and Safety

Customers and Business Partners
Syneos Health provides a broad range of services to customers in a highly regulated environment. Specifically, 
we must comply with laws, rules and regulations applicable to, among other things, bioanalytical services; 
the conduct of Phase I through Phase IV clinical trials and non-interventional research; postmarketing safety 
surveillance; interactions with HCPs; interactions with patients; marketing and promotion of pharmaceutical 
products; and the privacy of personal health information.

Quality
We are committed to building quality into all of the 
services we provide to our customers. Numerous 
laws, regulations and other external standards 
regulate these services, including:

• Bioanalytical Services

 – Good Laboratory Practice (GLP) and the 
International Council for Harmonisation of 
Technical Requirements for Pharmaceuticals for 
Human Use (ICH) Good Clinical Practice (GCP) 
Guidances, and local and regional laws and 
regulations related to GCP

• Clinical Trials

 – The ICH GCP Guidance and local and regional 
laws and regulations related to GCP, as well as 
the elements of Good Manufacturing Practice 
(GMP) that pertain to the services that Syneos 
Health provides in clinical trials

• Pharmacovigilance Activities

 – Good Pharmacovigilance Practice (GVP) standards

• Observational/Non-Interventional Research

 – Good Pharmacoepidemiology Practice  
(GPP) standards

• Medicinal Product Marketing Legislation

 – For example, the U.S. Prescription Drug 
Marketing Act (PDMA)

• Privacy and Data Protection Laws  
and Regulations

 – For example, the EU GDPR, U.S. federal and 
state privacy laws such as the Confidentiality 
of Medical Information Act (CMIA), CCPA and 
Japan’s Act on the Protection of Personal 
Information (APPI)
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To demonstrate our ongoing compliance with these 
laws, regulations and other external standards, 
our independent Corporate Quality team conducts 
internal Syneos Health audits, as well as external 
audits of our vendors and hosts. The team also 
supports several hundred regulatory inspections 
and customer audits conducted at Syneos Health 
facilities or at our investigator sites each year.

Supporting the Executive Leadership team’s 
commitment to quality, we have implemented 
an independent oversight function reporting 
to the General Counsel. The Corporate Quality 
organization is responsible for managing the 
Company’s quality policies, business practices 
and standard operating procedures; conducting 
independent audits; hosting sponsor audits 
and regulatory inspections; providing support 
and oversight for the management of corrective 
and preventive actions related to audit findings 
and quality issues; providing quality-related 
consultation; facilitating process improvements; 
and providing customer quality-related support.

The Syneos Health Quality Management System 
(QMS) reflects our commitment to building quality 
into all of the services that it provides to customers. 
The Company’s Quality Policy is to provide services 
that meet customer and regulatory requirements, 
and to do so proactively and transparently. 
Therefore, quality is a shared responsibility 
throughout the Company.

The objectives of the Quality Policy are:

• To provide qualified and appropriately trained 
resources, robust processes and systems, 
effective controls and management oversight

• To maintain a deep understanding of the 
evolving global health and associated regulatory 
environment, and respond to changes accordingly 

• To be inspection-ready at all times 

• To continuously improve 

The Syneos Health QMS draws upon the external 
standards listed above and is aligned with the 
TransCelerate QMS framework and ISO’s QMS 
System Standard 9001:2015.

Our Executive Leadership team provides ongoing oversight of the QMS. The team meets quarterly 
at a minimum to review quality management within their areas and determine actions to drive 
continuous improvement. 

Elements of the Syneos Health QMS Framework

QMS Assessment and Management Review

Foundational Aspects

Processes Risk Management

Data Life Cycle Issue Management

Resources, Roles and Responsibilities Knowledge Management

Partnering Documentation Supporting Achievement of Quality

Understand  
the Context

Leadership  
Commitment to Quality

Organizational  
Commitment to Quality

Continual Improvement  
of the Framework
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Training
Syneos Health believes that regular, engaging and meaningful 
employee training is essential for our employees’ professional 
development and to ensure compliance. Safety awareness and 
privacy/data protection are key priorities, and policies addressing 
these topics are assigned as compulsory training for all employees, 
regardless of location or role.

“Essential Core” and “Essential Functional” training are required  
for employees and contractors in particular functions or roles.  
For example, all employees in the Clinical Solutions organization  
are required to take training on GCP regulations. A statistician  
within Clinical Solutions is also required to take all training specific  
to their role and responsibilities. “Just-in-Time” training is deployed  
to employees and contractors if required to perform a relevant  
task. “Enhanced Required” and “Enhanced Recommended”  
training contains resources, references and other tools to support 
employees and contractors. 

Suppliers
Managing partner relationships is a core component of our QMS. 
We maintain an ongoing collaboration with vendors and ensure 
optimized supplier performance through rigorous qualification, 
audits, and ongoing oversight and monitoring. Our Vendor 
Management team, in cooperation with individual project teams, 
continually evaluates vendors against relevant key performance 
indicators and engages appropriate subject matter experts from 
Corporate Quality as needed to ensure vendors meet the high 
standards expected by Syneos Health and our customers. 

More information about our supplier expectations is available in  
the Responsible Business Practices section of this report.  

Recognition for excellence and quality of service  
delivery includes:
• 2020 Society for Clinical Research Sites (SCRS) Eagle Award 

recipient; Syneos Health for the fourth consecutive year was 
selected by investigative sites recognizing the CRO that best 
exemplifies outstanding leadership, professionalism, integrity, 
passion and dedication to advancing the clinical research 
profession through strong site partnership

• Communications agencies in Commercial Solutions have won  
more than 1,000 awards in the past 10 years, including multiple 
“Agency of the Year” awards

• “Top CRO to Work With”: Syneos Health was among the top 10 
global CROs in the 2017 CenterWatch Global Investigative Site 
Relationship Survey, the only CRO to rank consistently among  
the top three CROs in all seven CenterWatch site relationship 
surveys conducted over the last decade
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About Syneos Health
Syneos Health® (Nasdaq:SYNH) is the only fully integrated biopharmaceutical solutions organization. The Company, including a Contract 
Research Organization (CRO) and Contract Commercial Organization (CCO), is purpose-built to accelerate customer performance to address 
modern market realities. We bring together approximately 27,000 clinical and commercial minds with the ability to support customers in  
more than 110 countries. Together we share insights, use the latest technologies and apply advanced business practices to speed our 
customers’ delivery of important therapies to patients. To learn more about how we are Shortening the distance from lab to life®,  
visit syneoshealth.com or subscribe to our podcast.

Contact us
Syneos Health
1030 Sync Street
Morrisville, NC 27560

Phone: +1 919 876 9300
Fax: +1 919 876 9360
Toll Free: +1 866 462 7373

Over the past year I heard many express how important it is—both individually 
and collectively—to move beyond stating what we believe, to being accountable 
for what we do. My commitment is that at Syneos Health we’ll strive to be more 
sustainable, and accountable, together.”

Alistair Macdonald, CEO
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