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CARING FOR THE FUTURE

SUSTAINABILITY
A COMMITMENT TO



ESTABLISHED IN 2017 AND HEADQUARTERED IN NEW 

YORK, SAFEHOLD (NYSE: SAFE) IS THE FIRST PUBLICLY 

TRADED COMPANY TO FOCUS ON ACQUIRING, OWNING, 

MANAGING AND CAPITALIZING GROUND LEASES. WE 

HAVE MADE IT OUR MISSION TO REVOLUTIONIZE REAL 

ESTATE OWNERSHIP BY PROVIDING A BETTER AND 

MORE EFFICIENT WAY FOR OWNERS TO UNLOCK THE 

VALUE OF THE LAND BENEATH THEIR BUILDINGS. 

SAFEHOLD’S FOUNDER, INVESTMENT MANAGER AND 

LARGEST SHAREHOLDER, ISTAR INC., (NYSE: STAR) 

HAS COMPLETED OVER $40 BILLION OF TRANSACTIONS 

DURING ITS 25-YEAR HISTORY BY IDENTIFYING MARKET 

INEFFICIENCIES AND BUILDING LARGE-SCALE BUSI-

NESSES TO ADDRESS THEM. WE ARE NOW ACTIVE  

IN OVER 30 KEY MARKETS ACROSS THE U.S., WITH 

DEALS SPANNING MULTIPLE PROPERTY TYPES AND 

ORIGINATION METHODS.

SAFEHOLD IS OVERSEEN BY A MAJORITY INDEPENDENT 

BOARD OF DIRECTORS AND HAS A MANAGEMENT 

AGREEMENT WITH ISTAR TO OPERATE ITS BUSINESS, 

SEEKING TO DELIVER SAFE, GROWING INCOME AND 

LONG-TERM CAPITAL APPRECIATION TO ITS 

SHAREHOLDERS. 

ABOUT SAFEHOLD2019
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A Message from Our CEO: 

We’re delighted to present our inaugural environ-
mental, social and governance (ESG) report. It 
provides you with an overview of—and context 
for—the sustainability/ESG issues that we are 
prioritizing as we pioneer a revolutionary new 
approach to real estate ownership.

We understand that an increasing number of inves-
tors and other stakeholders expect transparent 
information about companies’ approach to ESG 
issues. At Safehold, we’re dedicated to being  
proactive and responsible corporate citizens and 
are intensifying our efforts to deliver that informa-
tion on a regular basis. 

In addition to providing an initial look at our approach 
to ESG issues, this report reflects our values as a 
company: innovation, leadership, trust, commitment 
to investors, and passion for what we do. It also 
underscores our position as one of the few compa-
nies whose business model requires us to have a 
long-term outlook, in line with the 99-year horizon 
of our ground lease investments.

We appreciate your interest in our journey and 
invite members of the investment community and 
other key stakeholders to contact us with specific 
questions about our ESG work.

Jay Sugarman
CHAIRMAN & CHIEF EXECUTIVE OFFICER

THIS REPORT 

REFLECTS OUR 

VALUES AS A 

COMPANY: 

INNOVATION, 

LEADERSHIP, TRUST, 

COMMITMENT TO 

INVESTORS, AND 

PASSION FOR  

WHAT WE DO.

“

”



2019 OUR APPROACH E S G 
R E P O R T

This report demonstrates our corporate responsibility, showcases our commit-
ment to our stakeholders, and documents how we consider environmental, 
social, governance and business ethics issues in our decision making. 

With this and subsequent reports, we intend to clearly outline how we seek to manage ESG risks and 
address related opportunities. Our goals for reporting include:

  Building positive relationships and staying actively engaged with our customers, shareholders and 
other stakeholders to seek their input and address concerns. 

  Communicating about our work to further employee engagement, health and wellness, diversity 
and inclusion, and other initiatives.

  Defining environmental considerations including the increasing necessity to manage and account 
for impacts of climate change like earthquakes and flooding due to rising sea levels.
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This report was influenced by standards such as the Global Reporting Initiative (GRI) 
and Sustainability Accounting Standards Board (SASB) and informed by peer bench-
marking and engagement with a cross-functional group of internal stakeholders.

We intend to expand and enhance our ESG efforts and communications over time.

THREE KEY AREAS OF FOCUS 

This report is organized by our definition of ESG topics:

Social (People and 
Communities)

Environment/ 
Managing Risks Related 

to Climate Change 

Governance/ 
Business Ethics

TM
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SUPPORTING OUR WORKFORCE 
AND OUR COMMUNITIES

SOCIAL:

Safehold has no employees of its own, and its business is managed by a wholly 
owned subsidiary of iStar Inc. Through our management relationship with iStar, 
we strive to ensure we have a productive, diverse and fully engaged workforce.

We are also committed to positive community relations and engaging with the 
local communities within which we operate to ensure their priorities are heard 
and to enhance community well-being.

OUR PEOPLE

EMPLOYEE BENEFITS: HEALTH & WELLNESS AND EAP
In addition to the health & wellness programs provided by our manager, which 
include benefits such as life insurance and healthcare, we take advantage of a 
comprehensive employee assistance program (EAP) that is part of iStar’s overall 
benefits package. The program offers free and confidential assessments, 
short-term counseling, referrals, and follow-up services to employees with 
regard to personal and/or work-related matters.

TALENT ACQUISITION, DIVERSITY & INCLUSION AND 
NONDISCRIMINATION
On our behalf, our manager maintains and enforces an Equal Employment 
Opportunity/Anti-Discrimination Policy. We are committed to providing a work 
environment free of sexual or any form of unlawful harassment, discrimination, 
or retaliation. Our discrimination/harassment prevention training has reached 
100% participation across the company. 

We continually seek to draw from a diverse candidate pool in recruiting new talent 
for our workforce. To that end, a new recruitment tool has been implemented that 
provides more visibility on the talent pipeline, allowing us to pause and make 
changes to our recruiting strategy if our candidate pool is not appropriately 
diverse. Our manager plans to introduce a formal diversity and inclusion program 
in 2020 that will include companywide training at all levels.

2019 E S G 
R E P O R T
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SOCIAL:

TRAINING, TALENT DEVELOPMENT AND EMPLOYEE ENGAGEMENT 
Our performance management program includes clear goals, including those around 
learning and training. 

Our workforce is offered a Learning Series every two months that features internal 
experts or outside professionals discussing topics such as the real estate market and 
professional growth.

In 2020, a new Learning Management System (LMS) was implemented that our workforce 
can access to learn new skills and develop existing ones. Courses can be self-selected 
or assigned by managers. 

Every four months, our workforce is surveyed and we use the resulting data to 
develop new ways to engage with employees and analyze trends. Our most recent 
survey indicated an upward trend in key engagement drivers, including employees 
feeling like their abilities and skills are well utilized in their roles and an increased 
sense of autonomy to make decisions about how to do their jobs. Our leaders have 
specific and measurable engagement goals for 2020 and beyond.

OCCUPATIONAL HEALTH & SAFETY
Safehold is committed to providing a safe workplace for all of our workforce. Accordingly, 
we emphasize safety first and work together with our manager to maintain working 
conditions that afford all employees a reasonable degree of comfort, protection from 
injury or dangerous situations, and assurance to discharge orderly and efficient per-
formance of duties.

We have established emergency procedures—and have identified employees responsible 
for executing them—that address situations from acts of terror to active shooters to 
sudden health issues, such as cardiac arrest. 

EMERGENCY PREPAREDNESS
Safehold has established guidelines and protocols to deal with natural disasters and 
other emergencies which allow us to act quickly and take preemptive action as we did 
in the case with the coronavirus outbreak in early 2020. These guidelines include 
work-from-home and other policies that can be implemented immediately to keep 
employees safe, secure critical data, and ensure business continuity in times of crisis.
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CYBERSECURITY & CUSTOMER DATA
We are focused on risk management issues pertaining to our information systems and technology, 
including cybersecurity. We are pursuing initiatives to identify and, if necessary, remediate weak-
nesses in our information security; enhance our internal cyber awareness training programs; and 
improve access to key information for the purpose of promoting operational efficiencies in data 
management. Maintaining the security and confidentiality of customer data is an absolute priority.

Safehold uses Multiple Factor Authentication (MFA) to ensure that only authorized individuals can 
access our network. We also use Microsoft Advanced Threat Protection (ATP) to prevent impersonation 
emails from being delivered to employee inboxes. System passwords are protected using Thycotics 
and Lastpass. Employees don’t have access to administrative permission on their computers. 

Twice a year, our workforce is required to participate in Cyber Awareness Training using KnowBe4. 
Penetration and phishing tests are performed following the training. In 2020, one of our manager’s 
biggest initiatives is to migrate all on-premise infrastructure to the cloud and achieve defense  
level security.

PHILANTHROPY 
Under a Matching Gift Program, our manager will donate funds equal to an individual employee’s 
contribution to a charitable organization. 

Both regular full-time employees of our manager and members of Safehold’s Board of Directors are 
eligible to participate in this program. In 2019, through its relationship with iStar, Safehold partici-
pated in providing a total of $220,000 to over 110 diverse organizations that support communities. 

Each of our manager’s offices participate in an annual Volunteer Day, lending our collective time 
and energy to causes and communities that are meaningful to our company.
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ENVIRONMENT:2019
E S G 
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TAKING THE LONG VIEW

Safehold is one of the only publicly traded 
companies that considers a 99-year time 
horizon in the normal course of running 
our business and making investment  
decisions. Before iStar launched Safehold, 
iStar commissioned an independent market 
analysis that included climate change 
impact and market longevity as key fac-

tors to help us understand climate-related risks such as temperature 
increases, sea level rise and the likelihood of natural disasters, all 
of which we consider when we invest capital over the long term. 

We’re also very focused on the micro-climates within which our 
assets sit and the risk of issues like floods and earthquakes. We 
typically require our ground lease tenants to maintain all-property 
insurance coverage to protect the properties that sit on our land 
against floods, earthquakes and terrorism. We also typically 
require contractor’s pollution and site pollution coverage during  
the construction phase.

We assess risks like these on a case-by-case basis and use our 
decades of industry experience and evolving knowledge to inform 
whether and where to make ground lease investments. We are in 
discussions with a number of leading-edge data and information  
providers who could help us continue to fine-tune our understanding  
of climate and other risks. 

In addition to assessing climate-related risks, we take precautions 
to protect our business and the environment through our ground 
leases. Our standard ground lease contains a provision that requires 
our tenants to follow all applicable environmental laws and indemnify 
us as the landlord from all liability arising out of the use, generation, 
storage, release or disposal of hazardous materials at the property. 

 

99-year 
time 
horizon 
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BUSINESS ETHICS: 
GOVERNANCE & 

We have structured our corporate governance in a manner which we believe 
closely aligns our interests with those of our stockholders. 

Our approach to governance is guided by our investment, financing and corporate 
governance policies—including conflicts of interest policies—that are managed 
under the ultimate supervision of our board of directors. For additional 
governance information, see our current Proxy Statement and our corporate 
governance guidelines. 

GOVERNANCE & BOARD  

LEADERSHIP STRUCTURE 

We currently have an active and involved board consisting of all independent 
directors, with the exception of a combined Chairman of the Board/Chief 
Executive Officer position. Our leadership structure consists of an independent 
lead director and independent chairs of all board committees. Each of our 
directors is subject to re-election annually. 

Our board has three standing committees—Audit, Compensation, and 
Nominating and Governance—made up entirely of independent directors. 

MAINTAINING RIGOROUS 
STANDARDS

2019 E S G 
R E P O R T

GOVERNING 
DOCUMENTS
The documents 
described below are 
available by clicking the 
appropriate links below, 
or by visiting our website 
at www.safeholdinc.com 
and choosing ‘‘Investors’’ 
and then ‘‘Corporate 
Governance”:

  Nominating and 
Corporate Governance 
Committee Charter

  Code of Conduct

  Corporate Governance 
Guidelines

  Compensation 
Committee Charter

  Audit Committee 
Charter

OUR DIVERSE CAPABILITIES AND 

INTEGRATED EXPERIENCE GIVE 

US THE ABILITY TO PURSUE ANY 

TRANSACTION END TO END, AND 

BUILD CLOSE RELATIONSHIPS 
WITH OUR CUSTOMERS, TENANTS 

AND PARTNERS.

“

”

https://ir.safeholdinc.com/corporate-governance
https://ir.safeholdinc.com/corporate-governance
https://ir.safeholdinc.com/corporate-governance
https://ir.safeholdinc.com/corporate-governance


ADDITIONAL ELEMENTS OF OUR GOVERNANCE FRAMEWORK

  Whistleblower Policy: Our Code of Conduct includes a policy on reporting suspected 
misconduct that describes how employees can anonymously report any concerns or 
suspected violations of our standards of conduct or other policies. All employees 
sign and commit to the Code of Conduct. 

  Director Independence: Of the 5 individuals who serve on our board of directors, three, 
or 60%, are considered independent according to the NYSE’s corporate governance 
listing standards and Rule 10A-3 under the Exchange Act. 

  Conflicts of Interest: As of December 31, 2019, iStar owned 65.2% of Safehold’s 
shares and serves as our independent investment manager. iStar’s voting capacity  
is limited to 41.9% regardless of how many shares the company owns. Each com-
pany has its own specific policies related to how transactions will be approved. Any 
transaction in which iStar and Safehold both participate must be approved by the 
independent directors of that company. 

  Diversity and Tenure of Board Members: Our company was founded in 2017, so all of 
our directors have relatively short tenures. As our company matures, we will continue 
to ensure that our board members bring a variety of diverse opinions, perspectives, 
skills, experience, backgrounds to the board’s discussions and decision-making 
processes. Tenure and refreshment will be considered as the directors contemplate the 
composition of the board in the future.

  Stockholder Rights: Safehold does not have a stockholders rights plan. Our board of 
directors may not adopt any stockholders rights plan unless it has been approved by 
the majority of stockholders casting a vote on the matter. Exceptions and further 
details can be found in our Proxy Statement. 

  Defensive Measures Profile: We have opted out of 
the Maryland Unsolicited Takeover Act (MUTA). 
Additionally, we have opted out of the business 
combination and control share acquisition statutes 
in the Maryland General Corporate Law (MGCL).

In consideration of the environment, a very limited number of 
reports will be printed. Please contact investors@safeholdinc.com 
for a printed copy. The report is also available digitally at  
safeholdinc.com/sustainability.

 https://ir.safeholdinc.com/static-files/7f664377-e037-49d1-9c88-1d747da51388
http://investors@safeholdinc.com
http://safeholdinc.com/sustainability
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2019 MAXIMIZING E S G 
R E P O R TRETURNS

MAXIMIZING RETURNS FOR 
SHAREHOLDERS AND CUSTOMERS 

AT SAFEHOLD, WE’RE ON A MISSION TO TRANSFORM 

THE COMMERCIAL REAL ESTATE MARKET BY PROVIDING 

A NEW AND BETTER WAY FOR OWNERS TO UNLOCK THE 

VALUE OF THE LAND BENEATH THEIR BUILDINGS. AT 

THE SAME TIME, WE INTEND TO APPLY THE SKILLS AND 

BUSINESS ACUMEN THAT ENABLED US TO REVOLUTIONIZE 

GROUND LEASES TO ADDRESSING ESG FACTORS IN OUR 

BUSINESS, NOW AND FOR THE LONG TERM. 

JOIN US ON THE PATH TO A BETTER FUTURE WITH BETTER 

CAPITAL AND A FORWARD-LOOKING COMMITMENT TO THE 

ENVIRONMENTAL, SOCIAL, AND GOVERNANCE ASPECTS 

OF OUR BUSINESS.

In consideration of the environment, a very limited number of 
reports will be printed. Please contact investors@safeholdinc.com 
for a printed copy. The report is also available digitally at  
safeholdinc.com/sustainability.

http://SafeholdinC.com
mailto:investors%40safeholdinc.com?subject=
http://safeholdinc.com/sustainability



