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A R19

Safehold Inc. (NYSE: SAFE) is 
revolutionizing real estate ownership  
by providing a new and better way for 
owners to unlock the value of the land 
beneath their buildings. Having created 
the modern ground lease industry in 
2017, Safehold continues to help owners 
of high-quality multifamily, office, 
industrial, hospitality and mixed-use 
properties generate higher returns with 
less risk. The company, which is taxed  
as a real estate investment trust (REIT)  
and is managed by its largest shareholder, 
iStar Inc., seeks to deliver safe, growing 
income and long-term capital appreciation 
to its shareholders.

About Safehold
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A MESSAGE 
FROM OUR CEO

We’re delighted to present our second 
ESG report, in which we share our 
progress from year one to year two and 
communicate the direction we’re headed 
as we begin to execute our ESG vision. 

2020 was a year unlike any other. 
COVID-19 impacted our people, our 
business, our communities, our industry 
and the entire global population. I’m 
proud of our team for successfully 
managing a range of unexpected 
challenges—and for the initiatives we 
developed to support those most 
impacted by the pandemic.

The events of 2020 also spurred 
meaningful progress on issues related 
to diversity, equity and inclusion. I am 
particularly pleased with the 
significant strides we made in these 
important areas, both because they 
align with our core beliefs and will 
further strengthen our business.

Given the typical 99-year time horizon 
of our ground lease agreements, the 
ongoing health of people, communities 
and the environment are all imperative 

to our long-term success. That's why 
we evaluate our investments with an 
eye on the future and favor properties 
that have long-term resiliency.

Just as we’re pioneering a new approach 
to real estate ownership, we seek to 
continue developing an ESG strategy that 
fits our unique, long-term business 
model. This includes a focus on carbon 
and waste reduction, investing in our 
human capital and embracing social 
justice initiatives to ensure our business 
remains on a sustainable path.

We’re inspired by the global evolution  
of ESG accountability and intend to 
leverage our proven history of finding 
creative solutions to complex issues. Our 
ESG ambitions line up with our values as 
a company: innovation, leadership, trust, 
commitment to investors and a passion 
for what we do. 

We look forward to communicating our 
ESG progress and invite you to participate 
in our journey for years to come. 

Jay Sugarman
CHAIRMAN & CHIEF EXECUTIVE OFFICER

" I’M PROUD OF OUR TEAM FOR SUCCESSFULLY 
MANAGING A RANGE OF UNEXPECTED 
CHALLENGES—AND FOR THE INITIATIVES WE 
DEVELOPED TO SUPPORT THOSE MOST 
IMPACTED BY THE PANDEMIC."



OUR APPROACH
TO ESG

This is our second annual ESG report. It illustrates our approach to corporate 
responsibility, showcases our commitment to our stakeholders, and documents 
how we consider environmental, social, governance and business ethics issues 
in our decision-making.

The path to being a more responsible corporate citizen starts with leadership 
commitment. In 2020, our manager appointed an ESG Advisory Council—which 
includes two C-suite members—to guide our organization on ESG issues. 

The Council's near-term focus is to ensure Safehold: (1) understands ESG risks and 
opportunities that are material to our business and stakeholders, (2) communicates 
effectively with external ratings agencies and aggregators, (3) communicates our 
ESG priorities, requirements and preferences to iStar, as our manager, and (4) is 
appropriately positioned to attract and retain ESG-conscious investor capital. 

Our customers and shareholders remain our top priorities. We see disclosing our ESG 
performance as increasingly vital in building relationships, particularly with the invest-
ment community, and sustaining a competitive advantage in the current landscape.
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OUR GOALS FOR REPORTING INCLUDE:

 •  Building positive relationships with the investment community, being transparent 
about our activities and aspirations, and actively engaging with our stakeholders 
to seek their input, address concerns and be responsive.

 •  Inspiring leadership and employees to actively participate in our social and 
environmental initiatives by demonstrating how corporate citizenship aligns 
with our business objectives.  

 •  Advancing our environmental aspirations by engaging with our board,  
stakeholders, sustainability consultants and others on how we can most 
effectively address climate change and its associated impacts.

This report was influenced by standards such as the Global Reporting Initiative 
(GRI) and Sustainability Accounting Standards Board (SASB) and informed by peer 
benchmarking conducted in 2019 and engagement with a cross-functional group of 
stakeholders, including extensive interactions with our shareholders in 2020. 

PEOPLE AND  
COMMUNITIES

ENVIRONMENT GOVERNANCE AND  
BUSINESS ETHICS
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SOCIAL: SUPPORTING OUR 
WORKFORCE AND COMMUNITIES

By nature of our organizational and management structure, Safehold has no 
employees of its own. Our business is managed by our founder, iStar Inc., to 
which we make our preferences clear. References herein to "employees" refer to 
employees of iStar. Through our management relationship with iStar, we strive 
to have a productive, diverse and fully engaged workforce. We’re also committed 
to engaging with the communities within which we operate, ensuring their 
priorities are heard and working to enhance community well-being.

2020 presented unprecedented challenges to Safehold and businesses worldwide. 
COVID-19 required pivoting to an instant, work-from-home model while protecting 
the physical and mental health of our workforce. National civic unrest spurred 
important conversations internally and motivated us to rethink how we address 
inequalities in the workplace. More so than in any year prior, we made tremendous 
progress advancing our social infrastructure in 2020—laying the groundwork for a 
healthier, more inclusive workforce in the years to come.

EMPLOYEE ENGAGEMENT, DIVERSITY & TALENT DEVELOPMENT

We conducted multiple employee engagement initiatives to help us understand our 
colleagues’ goals and concerns, to shape leadership and training priorities, and to 
help us create a more connected and inclusive culture. We continued to provide 
rewarding training and development opportunities in 2020 to help iStar employees 
realize their talents and achieve their professional goals. 
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Employee Engagement

Employee Surveys 
Our manager’s employees participated 
in three independent, anonymous 
employee engagement surveys in 2020 
through a partnership with engagement 
consultant Emplify. More than 95% of 
employees on average participated in 
the surveys. iStar’s engagement rating 
has steadily increased from 75% to 81% 
in the past two years, putting it in the 
Highly Engaged category—above aver-
age for organizations in our industry.

Diversity, Equity & Inclusion (DEI) 
We work with our manager to ensure an 
equitable and inclusive culture, where 
all employees are seen, valued and 
given equal opportunities to advance 
professionally and personally. In 2020, 
this included the launch of a formal 
DEI program to help spearhead new 
diversity initiatives and encourage an 
open and honest dialogue around 
sensitive workplace issues. Led by a 
dedicated, company-wide DEI leader, 
the DEI program includes:

Cultural Equity Council 
Our manager appointed a 12-member 
Cultural Equity Council (CEC), which 
includes a cross-section of leaders and 
employees to ensure a diversity of  
perspectives. The CEC sets the program’s 
DEI agenda and goals, provides  

governance and oversight on diversity 
initiatives, creates strategic accountability 
for results and communicates progress 
both internally and externally.

Employee Perspectives 
To help us better understand employee 
perspectives and gauge progress, iStar 
employees participated in two DEI 
surveys in 2020 in partnership with 
Emplify. Feedback scores were shared 
unfiltered within the organization to foster 
transparency and spark discussion.

Diverse Talent Acquisition 
To ensure a diverse talent pool, we 
continued partnering with firms in 2020 
that specialize in diverse recruiting, in 
addition to expanding our early talent 
recruiting to Historically Black Colleges 
and Universities (HBCUs) and historical 
women’s colleges. We also partnered 
with diversity consulting firm Affirmity to 
conduct a deep dive into our work-
force composition, so we can better 
understand and promote diversity to 
the fullest extent within the company. 

DEI Education and Dialogue 
100% of iStar employees participated in 
company-wide diversity training in 2020. 
The CEC also published three internal 
newsletters offering an unfiltered lens 
into the council’s DEI initiatives and 
conversations. To further DEI dialogue, 
the CEC plans to launch a Listening 
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Tour in the first half of 2021. The plat-
form will allow employees to meet in 
small groups or one-on-one with CEC 
members to openly discuss their 
strengths and struggles related to 
inclusion at the company. 

Training and Development

Continuing Education 
Continuing education benefits are 
available to all permanent employees, 
representing 97% of overall personnel. 
Employees can use these benefits to 
earn or renew certifications, complete 
undergraduate degrees or pursue 
advanced degrees. 

LinkedIn Learning 
Employees had complete access to the 
LinkedIn Learning platform in 2020. 
The platform includes 16,000+ online 
courses that can be completed at any 
time, in addition to curated courses for 
each department. More than half of 
iStar employees participated in the 
LinkedIn Learning program in 2020, 
completing a total of 298 courses.  

Coaching and Apprenticeship  
In addition to formal training, we’re 
committed to a culture of professional 
development in which every team leader 
is responsible for fostering the devel-
opment and professional growth of 
their team members. We’re currently 

evaluating the best approaches for 
implementing a formal mentorship 
program. 

EMPLOYEE HEALTH & SAFETY

COVID-19 Response 
We have established guidelines and put 
protocols in place to deal with natural 
disasters and other emergencies. These 
guidelines include work-from-home and 
other policies that can be implemented 
immediately to keep employees safe, 
secure critical data and ensure busi-
ness continuity in times of crisis. 

Our manager’s response to COVID-19 in 
2020 is an example of our emergency 
protocols in action. 

Office Closures 
Upon realizing the severity of the 
pandemic, a response team was quickly 
assigned to coordinate a company-wide 
response. All offices in New York City 
and other locations were closed on 
March 12, several days prior to New 
York school closures (March 16) and the 
city-wide lockdown (March 20). 

Working from Home 
Internal IT teams marshalled the 
resources to move our workforce to a 
work-from-home model. These actions 
were aided by earlier decisions to 
migrate our data to the cloud. 
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Extended Care 
iStar employees, their families and even 
employees’ friends were given access 
to extended care through nationwide 
primary care facility One Medical. The 
benefits include access to high-touch 
virtual care, in-person medical care, 
comprehensive virus testing, counseling 
services and a COVID-19 self-screening app.

Emotional and Financial Support 
We put a Hardship Loan Program in 
place for families with financial needs 
due to the pandemic. Through the 
now-permanent program, employees 
can request an interest-free loan of up 
to $5,000 with a three-year repayment 
schedule. 10% of employees participated 
in the program in 2020.

Safe Return to Work 
Once cities reopened, the COVID-19 
response team took extra measures to 
make sure our offices were as safe as 
possible for employees who wanted to 
return to work. A rapid COVID-19 testing 
program was implemented and em-
ployees were required to pass two 
rapid tests per week. PCR testing was 
also made available. Employees re-
ceived personal protective equipment 
and safe-return kits stocked with 
thermometers, wipes, face shields and 
more. Guidebooks with return-to-work 
protocols were provided for each office. 
Social distancing was also practiced, 
with total office attendance averaging 
approximately 35% of capacity. Our 
entire workforce worked from home 
the first four months of the pandemic. 
By the end of 2020, 70% were still 
working from home.

Workplace Safety 
Beyond COVID-19 and emergency 
preparedness, we’re committed to 
providing employees a safe place to 
work. Accordingly, we emphasize safety 
first and continually strive to maintain 
working conditions that afford all 
employees a reasonable degree of 
comfort, protection from injury or 
dangerous situations, and assurance to 
discharge orderly and efficient perfor-
mance of duties. We have established 
emergency procedures—and people 
responsible for executing them—that 
address situations from acts of terror 
to active shooters to sudden health 
issues, such as cardiac arrest.

EMPLOYEE BENEFITS

Through our manager, Safehold provides 
a wide range of employee benefits to 
support the health, well-being and 
work/life balance of employees and 
their families. 

Health and Wellness 
Employees receive full medical, dental 
and vision insurance coverage (includ-
ing zero-cost options); flexible supple-
mental on-demand 24/7 medical care 
via One Medical; flexible spending 
account options for health and depen-
dent care; and wellness and mental 
health services via FEI Behavioral 
Health. Employees can also take advan-
tage of our comprehensive Employee 
Assistance Program (EAP). 

Other Non-statutory Benefits 
Employees also receive a number of 
non-health benefits, including group, 
supplemental, and dependent life 
insurance; group short- and long-term 
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SOCIAL  CONTINUED

disability insurance; 401(k) with match 
and Section 125 plans; supplemental 
accidental death and dismemberment 
(AD&D) insurance; paid vacation, sick 
and company holidays; paid bereave-
ment leave; paid parental leave for 
either parent; tuition reimbursement; 
and matching donations for charitable 
gift giving. 

CYBERSECURITY

To protect our internal and our customers’ 
data, we continued to pursue initiatives in 
2020 to identify and execute enhance-
ments to our information security 
infrastructure; enhance our internal 
cyber awareness training programs; and 
improve access to key information for 
the purpose of promoting operational 
efficiencies in data management. Our 
recent cybersecurity initiatives include:

Data Migration 
We migrated all company data and 
on-premise infrastructure to the cloud, 
allowing us to take advantage of cloud 
providers’ security innovations against 
malware and DDoS attacks. All employ-
ees working outside of our offices 
connect to our network via a VPN.

Cyber Training 
As part of our annual cyber training 
requirement, employees participated in 

two mandatory cyber awareness 
trainings using security training provider 
KnowBe4 in 2020. After each training  
is complete, we perform monthly 
penetration and phishing tests to keep 
employees sharp. 

Communications Plan 
We created a cyber breach communi-
cations plan using protocols from 
cybersecurity consultants Aon. The 
plan offers defined crisis guidelines for 
communicating a security breach to 
affected stakeholders, so we can answer 
questions and respond to concerns 
quickly, accurately and transparently.

Authorization 
Safehold uses Multiple Factor Authenti-
cation (MFA) for ensuring that only 
authorized individuals can access our 
network. We also use Microsoft Advanced 
Threat Protection (ATP), Thycotics and 
LastPass password protection. 

PHILANTHROPY

Under our gift matching program, our 
manager donates funds equal to an 
individual employee’s contribution to a 
charitable organization, within limits 
that vary by position. In response to 
2020’s civic unrest, we offered 2x gift 
matching for June and July, so employ-
ees could increase the impact of their 
donations to social justice organiza-
tions. Through our relationship with 
iStar, Safehold participated in providing 
$36,929 in gift matching donations in 
June/July and $97,433 for the full year. 
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ENVIRONMENT: TAKING
THE LONG VIEW

Safehold is one of the only publicly traded companies that considers a 99-year 
time horizon in the ordinary course of running our business and making investment 
decisions. To protect our investments and help build a better future for our 
communities, we must take the long view on everything. 

This long-term perspective includes doing our part to account for and prevent the 
urgent threats that climate change poses to the properties we lease and the people 
who inhabit them. 

Before we launched Safehold, we commissioned an independent market analysis 
that included climate change impact and market longevity as key factors to help us 
better understand risks that could ultimately impact our portfolio. These included 
temperature increases, sea level rise and the likelihood of natural disasters, all of 
which we consider when we invest capital over the long term. 

We also focus on the microclimates within which our assets sit and the risk of issues 
like floods and earthquakes. We currently engage with Flood Factor, which uses 
emerging science and data to help measure the flood risk from sea-level rise. We use 
this data to evaluate the flood potential of properties across the country. 

We’re in the process of researching other climate data sources to inform our 
investments—such as aggregators that measure the risk of storm intensity, 
drought and wildfires in different regions—and may incorporate these in the future. 

Once we invest in a property, we typically require our ground lease tenants to 
maintain all-property insurance coverage to protect against floods, earthquakes and 
terrorism. We also require contractor’s pollution and site pollution coverage during 
the construction phase. Our standard ground lease contains a provision that requires 
our tenants to follow all applicable environmental laws and indemnify us, as the 
landlord, from all liability arising out of the use, generation, storage, release or 
disposal of hazardous materials at the property. 

Our investment process also places a keen focus on the unique property-level 
attributes of each new opportunity, with the understanding that risk is not evenly 
distributed in every market. Moving forward, we’re developing strategies to formalize 
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our risk management policies and pursue new low-carbon and climate-resilient 
investments, which we will share in future reports. 

While the nature of ground leases inherently limits our ability to make  
environmentally-friendly asset-level improvements—as they are the responsibility  
of building owners and long-term tenants—we actively monitor climate trends and  
are in the early stages of contemplating ways to incentivize our tenants to optimize the 
environmental impact of their buildings. We’re inspired by the challenge and look 
forward to providing transparent updates on our progress.

We’re proud to be the ground lease owner of 425 Park Avenue, 
our largest investment and the first WELL-certified office 
building in New York City. WELL certification is a tool to ad-
vance the health and well-being of buildings globally, and 
healthy living was designed into the very core of the building. 
425 Park Avenue includes features like: 

•  An advanced air filtration system that eliminates pollution, 
smoke and microbes to help tenants breathe easier

•  41 floors of floor-to-ceiling curtain wall glass, which bathes 
each space in natural daylight to promote visual, mental and 
biological health and improve sleep rhythms

•  Advanced sound mapping engineering built to mitigate back-
ground noises like exterior traffic

•  A dedicated health and wellness floor with outdoor terraces, 
lounges and spacious meditation rooms

425 Park Avenue is also LEED Gold certified, ensuring it meets 
certain standards for energy savings, water efficiency, CO2 
emissions reductions and more. In the future, we will look for 
more opportunities to invest in green- and health-focused 
buildings like 425 Park Avenue to support our portfolio.

The Healthiest Building  
in New York City

TM

1 0 

ENVIRONMENT  CONTINUED

|
  

S
U

S
T

A
I

N
A

B
I

L
I

T
Y

 R
E

P
O

R
T

2
0

2
0

 C
O

R
P

O
R

A
T

E
  

 |



GOVERNANCE & BUSINESS ETHICS: 
MAINTAINING RIGOROUS STANDARDS

Governance and business ethics are core to Safeguard’s culture and business 
success. We have structured our corporate governance in a manner that we 
believe closely aligns our interests with those of our stockholders. Our approach 
to governance is guided by our investment, financing and corporate governance 
policies—including conflicts of interest policies—that are managed under the 
ultimate supervision of our board of directors

For additional governance information, see our current Proxy Statement and our 
Corporate Governance Guidelines.

GOVERNANCE & BOARD LEADERSHIP STRUCTURE

We currently have an active and involved board consisting of all independent directors, 
with the exception of our chair and CEO. Our leadership structure consists of an 
independent lead director and independent chairs of all board committees. Each of our 
directors is subject to re-election annually.

Of the five individuals who serve on our board, three are considered independent 
according to the NYSE’s corporate governance listing standards and Rule 10A-3 
under the Exchange Act.

Our board has three standing committees—Audit, Compensation, and Nominating 
and Governance—each made up entirely of independent directors.

Board Diversity and Tenure 
Our company was founded in 2017, so all of our directors have relatively short tenures. 
As our company matures, we will continue to ensure that our board members bring a 
variety of diverse opinions, skills, experience and backgrounds to the board’s 
discussions and decision-making processes. 

Tenure and refreshment will be considered as the directors contemplate the 
composition of the board in the future. 

ETHICS & INTEGRITY

Code of Conduct 
Our reputation for integrity is the cornerstone of the public’s faith and trust in 
Safehold. To maintain this reputation, we expect all employees and board members to 
act in accordance with the moral, legal and ethical standards outlined in our Code of 
Conduct. All employees must sign and commit to the Code of Conduct annually and are 
expected to use good judgment and great care to comply with the spirit of the law and 
the Code’s provisions.
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Whistleblower Policy  
Our Code of Conduct includes a policy on 
reporting suspected misconduct that 
describes how employees can anony-
mously report any concerns or suspected 
violations of our standards of conduct or 
other policies. In 2020, Safehold partnered 
with NAVEX Global to provide EthicsPoint 
service to all employees. EthicsPoint is an 
independent and confidential 24/7 hotline 
created to help employees and manage-
ment work together to address fraud, 
abuse and other misconduct in the work-
place, all while cultivating a positive work 
environment. 

We prohibit retaliation against employees 
who report actual or suspected viola-
tions. Anyone who attempts to retaliate 
will be subject to disciplinary action, up to 
and including termination. See our Proxy 
Statement for the exact language of our 
whistleblower policy.

Bribery and Corruption 
Safehold’s Code of Conduct details that 
directors, officers and employees who 
deal with Safehold’s ground lease ten-
ants, suppliers or other third parties are 
in a position of trust and must exercise 
great care to preserve their independence. 

As a general rule, no director, officer or 
employee should ever receive a payment 
or anything of value in exchange for a 
decision involving Safehold’s business. 
Similarly, no director, officer or employee 
should ever offer anything of value to 
government officials or others to obtain a 
particular result for Safehold. Bribery, 
kickbacks or other improper payments 
have no place in Safehold’s business and 
are not tolerated.

GOVERNING  
DOCUMENTS

The documents described below 
are available by clicking the appro-
priate links or by visiting our 
website at www.safeholdinc.com 
and choosing ‘‘Investors’’ and then 
‘‘Corporate Governance.”

• Corporate Governance Guidelines

• Code of Conduct

• Audit Committee Charter

• Compensation Committee Charter

•  Nominating and Corporate  
Governance Committee Charter

• Proxy Statement

1 2 
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Internal Control 
Deloitte has provided auditor statements 
on internal control every year since 2018. 
PWC did so for all years prior. All  
opinions from both auditors reflect 
effective internal control. Deloitte’s 
latest control opinion can be found here. 
Control Opinion.pdf

Conflicts of interest  
iStar owns approximately two-thirds of 
Safehold’s shares and serves as our 
independent investment manager. iStar’s 
voting capacity is limited under our 
management agreement to 41.9% 
regardless of how many shares the 
company owns.

Each company has its own specific 
policies on how transactions will be 
approved. Any transaction by which 
iStar and Safehold both participate must 
be approved solely by the independent 
directors of each company.

Stockholder Rights 
Safehold does not have a stockholders’ 
rights plan. Our board of directors may 
not adopt any stockholders’ rights plan 
unless it has been approved by the 
majority of stockholders casting a vote on 
the matter. Exceptions and further details 
can be found in our Proxy Statement.

FINANCIAL PERFORMANCE 

Risk Management 
Risk management is essential to  
how we run our business and protect  
our shareholders. 

Due to the nature of our business, it is 
not possible or desirable to eliminate 
risk from our activities. Instead, we 
believe our focus should be on identifying, 
pricing, managing and monitoring risk, 

with the objective of achieving attractive, 
long-term, risk-adjusted returns. We 
have robust internal processes and a 
strong internal control environment 
designed to identify, manage, and mitigate 
material risks and to keep our board 
informed with respect to material risk 
management matters.

We use risk management to mitigate 
Safehold's exposure to potential losses, 
in alignment with others in our industry. 
We purchase a variety of insurance 
policies to provide coverage for our 
exposures, and seek to obtain indemni-
ties from well-capitalized counterparties 
where possible. 

Please see the risk factors section of our 
Annual Report on Form 10-K for a more 
complete discussion of material risks 
related to our business and securities.

Strategy and Fiscal Performance  
At the beginning of 2019, iStar announced 
a new strategy to consolidate resources 
into scaling Safehold’s ground lease 
business. We continue to work to deliver 
the most efficient, lowest-cost capital for 
our customers. 

To that end, Safehold received  
investment-grade corporate credit 
ratings from Moody’s (Baa1) and Fitch 
(BBB+) in February 2021, facilitating 
access to highly efficient debt capital 
and setting the stage for Safehold to 
offer flexible and lower-cost capital to 
customers. In addition, our ongoing 
work with real estate owners, lenders 
and intermediaries has enabled us to 
continue innovating and expanding the 
ground lease ecosystem.

See our 2020 10-K report for more on 
Safehold’s financial performance.
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http://www.istar.com/wp-content/uploads/2021/03/SAFE-IC-Opinion.pdf


www.safeholdinc.com

At Safehold, we’re on a mission to 
transform the commercial real estate 
market by providing a new and better 
way for owners to unlock the value of 
the land beneath their buildings. At the 
same time, we intend to apply the skills 
and business acumen that enabled us to  
revolutionize ground leases to addressing 
ESG factors in our business, now and for 
the long term. 
Join us on the path to a better future with 
better capital and a forward-looking 
commitment to the environmental, social 
and governance aspects of our business.

MAXIMIZING RETURNS FOR  
CUSTOMERS AND SHAREHOLDERS


