




SQM
SUSTAINABILITY
REPORT
2011



Andean flamingos (Phoenicoparrus andinus), Laguna Salada, Peine, Salar de Atacama.



About This Report

SQM

	 The	Company

	 History

	 Organization	and	Corporate	Governance

	 Corporate	Principles

	 Our	Products

	 SQM	Operations

Financial Results

	 Our	Business

	 2011	Results

	 Achievements	and	Challenges	

Our People 

	 Employee	Profile

	 Relationship	with	Our	Employees

	 Safety

	 Our	Contractors

	 Achievements	and	Challenges

Social and Community Development

	 Historical		Heritage

	 Education	and	Culture

	 Social	Development

	 Achievements	and	Challenges	

The Environment

	 Environmental	Management	System

	 Biodiversity

	 Waste	Management

	 Raw	Materials	and	Inputs

	 Energy

	 Air	Emissions

	 Water

	 Investments	in	Environmental	Matters

	 Achievements	and	Challenges	

Our Clients

	 Product	Sales	and	Destinations

	 Logistics	and	Distribution	Network

	 Quality	Certifications

	 Ongoing	Advising

	 Achievements	and	Challenges	

GRI Table of Contents

									6

							10

12

14

17

23

27

30

							34

36

37

39

							40

42

44

50

55

57

							58

60

63

69

73

							74

76

78

81

82

83

85

87

88

89

							90

92

92

93

93

95

							96

> Table of Contents



> A Word from Our CEO

6

It	is	a	pleasure	to	present	the	2011	SQM	
Sustainability	 Report,	 a	 document	
that	 describes	 the	 company’s	 social,	
economic	 and	 environmental	 work	
over	 the	 course	 of	 the	 past	 year.	
Despite	the	ups	and	downs	of	the	world	
economy,	we	have	managed	to	grow	in	
a	 solid	 and	 responsible	 manner	 along	
with	 our	 employees,	 shareholders,	
providers	and	the	neighbors	from	the	
communities	that	are	located	near	our	
work	sites.	

Today	 we	 are	 renewing	 our	
commitment	 to	 our	 company’s	
sustainable	 development	 as	 well	 as	
that	of	those	who	form	part	of	it	and	
those	who	surround	us.

SQM	employs	over	12,000		people	at	its	
production	 facilities	 in	 the	 regions	 of	
Tarapacá	and	Antofagasta,	its	Santiago	
offices	 and	 its	 entire	 commercial	
network,	which	covers	numerous	cities	

allowed	 us	 to	 continue	 to	 build	 the	
solid	company	that	we	are	today.

In	 this	 regard,	 	 I	 would	 like	 to	
highlight	 the	 work	 being	 done	 in	
occupational	 safety.	 Although	 the	
accident	 rate	 continues	 to	 follow	 a	
downward	 trend,	 we	 are	 aware	 that	
we	must	continue	working	to	achieve	
zero	accidents	at	workplace.

Also,	 we	 continue	 to	 work	 on	
environmental	performance,	minimizing	
impacts,	 implementing	 control	 and	
mitigation	measures	and	promoting	the	
responsible	and	efficient	use	of	natural	
resources	and	production	materials.		

We	 make	 an	 effort	 to	 be	 good	
neighbors	to	the	communities	located	
near	 our	 worksites.	 The	 community	
development	 programs	 have	 given	
us	 a	 great	 deal	 of	 satisfaction,	
particularly	 the	 work	 that	 we	 are	

in	Chile	and	over	20	countries	around	
the	world.	We	are	world	leaders	in	the	
production	of	specialty	plant	nutrition,	
iodine,	 lithium	and	its	derivatives	and	
a	 key	 player	 in	 the	 potassium	 and	
industrial	chemicals	industries.

This	year,	we	reached	a	new	milestone	
in	 our	 company’s	 history	 with	 the	
inauguration	 of	 the	 new	 potassium	
nitrate	plant	in	China	in	cooperation	
with	 Migao	 Corporation.	 This	 will	
enable	 us	 to	 increase	 our	 presence	
in	key	markets	 like	that	of	Asia.	The	
new	potassium	nitrate	plant	in	Coya	
Sur	is	already	completely	operational	
and	 is	 the	 most	 modern	 plant	 of	 its	
kind	in	the	world.	It	has	increased	our	
production	capacity	to	300,000	tons.	

I	would	like	to	take	this	opportunity	to	
mention	the	work	that	is	being	done	in	
various	areas	of	the	company	towards	
SQM’s	 development	 goals.	 This	 has	
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the	 schools	 located	 near	 our	 work	
sites,	 including	 educational	 programs	
for	 children	 with	 special	 needs,	
mathematics	 enrichment	 programs,	
courses	on	agricultural	techniques	and	
a	variety	of	extracurricular	activities.

On	 the	 other	 hand,	 we	 have	 made	
significant	 improvements	 to	 the	
camp	 facilities	 used	 by	 our	 workers	
in	 an	 effort	 to	 provide	 them	 with	 a	
better	quality	of	life	during	their	stay	
on	 site.	 Along	 with	 this,	 in	 2011	 we	
gave	a	new	emphasis		to	the	benefits	
provided	to	all	of	our	employees.

I	invite	you	to	learn	about	our	socially	
responsible	 work	 by	 reviewing	 the	
2011	 SQM	 Sustainability	 Report,	
which	 is	our	contribution	to	making	
our	 country	 a	 place	 of	 better	
opportunities	for	everyone.

	

doing	 with	 farmers	 from	 the	 Salar	
de	 Atacama	 in	 order	 to	 increase	 the	
productivity	 of	 crops	 in	 extreme	
conditions,	like	those	of	the	desert.	

In	2011,	we	proudly	launched	“Ayllu,”	
a	 new	 brand	 of	 wine	 made	 at	 over	
2,400	meters	above	sea	level	by	the	
farmers	 of	 Salar	 de	 Atacama	 using	
their	 ancient	 traditions	 combined	
with	modern	techniques.	

The	 positive	 	 results	 achieved	 have	
led	 us	 to	 introduce	 an	 agriculture	
program	 in	 the	 town	 of	 Quillagua,	
which	 comes	 in	 addition	 to	 the	
similar	 work	 that	 we	 are	 doing	
with	 the	 community	 of	 Colonia	 de	
Pintados	in	the	Tarapacá	Region.

There	 is	 no	 doubt	 that	 education	
contributes	 a	 great	 deal	 to	 the	
development	of	society,	which	is	why	
we	 continue	 to	 provide	 support	 to	

thousand people
SQM is a source of employment for over 12,000  

people at its production facilities in Tarapacá and 

Antofagasta, its Santiago offices and its entire 

commercial network in cities in Chile and over 20 

countries around the world.

Cordially,
Patricio Contesse G.
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> About This Report

This	 document	 is	 the	 third	 SQM	
Sustainability	 Report.	 It	 provides	
information	 about	 the	 company’s	
social,	 environmental	 and	 economic	
performance	 between	 January	 1	 and	
December	31,	2011.	

Through	 this	 publication,	 the	
company		is	showing	its	commitment	
to	continue	with	this	annual	practice	
of	transparency.

This	 document	 has	 been	 generated	
in	 accordance	 with	 the	 principles	 of	

the	Global	Reporting	Initiative	(GRI),	
specifically	version	G3.

According	to	the	GRI	classification	of	
Sustainability	Reports,	this	document	
has	been	self-declared	to	be	Level	B	in	
regard	to	its	level	of	compliance	with	
the	 GRI	 principles,	 the	 statement	 of	
the	approach	to	the	management	of	its	
key	issues	and	the	level	of	compliance	
of	the	respective	indicators.

It	is	important	to	note	that	due	to	the	
nature	of	the	business	in	which	SQM	
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is	engaged,	there	is	some	information	
that	is	catalogued	as	confidential	that	
cannot	be	provided	in	this	report.

SQM	 has	 not	 opted	 for	 external	
verification	 of	 this	 report,	 but	 it	
has	engaged	 in	an	exhaustive	effort	
to	 gather	 information,	 providing	
auditable	 contents	 that	 have	 been	
verified	internally.

The	 company’s	 stakeholders	 were	
asked	 to	 contribute	 their	 opinions	
and	 suggestions	 for	 improvements	

as	part	of	the	process	of	drafting	the	
2011	 Sustainability	 Report.	 Officials,	
employees,	 providers	 and	 clients	
were	asked	to	fill	out	virtual	surveys	
as	part	of	this	effort.

The	 evaluation	 allowed	 us	 to	
gather	 interesting	 comments	
that	 contribute	 to	 the	 ongoing	
improvement	 of	 this	 publication.	
The	 evaluators	 recognize	 that	 a	
systematic	 effort	 has	 been	 made	
to	 present	 the	 company’s	 work	 in	
the	 various	 areas	 that	 contribute	 to	

sustainability.	Furthermore,	an	effort	
was	 made	 to	 provide	 suggestions	
regarding	 the	 use	 of	 graphic	 and	
communications	 resources	 in	 order	
to	improve	the	dissemination	of	the	
contents	of	the	report.

In	general,	many	respondents	suggested	
that	 we	 develop	 complementary	
products	 such	 as	 brochures	 or	
executive	 summaries	 of	 this	 report,	
which	would	allow	more	people	to	learn	
about	SQM’s	environmental,	social	and	
economic	work.
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The	 company	 has	 identified	 the	
individuals	or	institutions	with	which	it	
relates		based	on	their	needs,	interests	
or	 expectations.	 This	 effort	 was	 done	

Stakeholder Our People Shareholders Clients Community

Who	They	Are Company	
employees.

Partner	companies,	
providers	of	goods	
and	services.	

The	company’s	
main	series	A	and	
B	shareholders.	

Farmers,	phar-
maceutical	
companies,	car	
manufacturers	
and	technology	
companies,	among	
others.

Residents	of	the	
communities	
located	closest	to	
our	production	
sites:	María	Elena,	
Quillagua,	San	
Pedro	de	Atacama,	
Toconao,	Socaire,	
Peine,	Talabre,	
Camar,	Tocopilla,	
Pozo	Almonte,	
Pintados,	Iquique	
and	Antofagasta.	
This	group	includes	
the	corresponding	
local	and	regional	
officials.

Interests	and	
Expectations

Salaries	and	
benefits,	health	
and	safety,	quality	
of	life,	professional	
development,	
information	about	
the	company.

Payments	for	
goods	and	services	
in	accordance	
with	the	agreed	
upon	timelines	
and	conditions,	
transparent	
bidding	processes.

Capitalization	of	
their	investment	
and	financial	
performance	that	
allows	for	the	
sustainability	of	
the	company	in	the	
long	term.

Fulfillment	of	
commitments	
made	regarding	
product	supply	
and	quality	in	
accordance	with	
the	agreed	upon	
timelines.

Creation	of	direct	
and	indirect	
jobs,	support	
for	the	social	
and	economic	
development	
process	of	the	
community,	
respect	for	the	
environment.

Main	Forms	of	
Involvement

Periodic	
meetings	with	
unions,	means	of	
accessing	internal	
information,	
meetings	with	the	
General	Manager,	
Vice	Presidents	
and	Managers.

Meetings	with	
Supply	and	
Operations	
Management	
that	provide	
service,	training	
on	the	safety	of	
contracting	firm	
staff,	training	
courses.

Board	Meetings,	
regular	provision	
of	information,	
financial	report,	
site	visits.

Periodic	visits	to	
clients,	client	site	
visits,	product	
surveys.

Fluid	
communications	
through	periodic	
meetings	with	
representatives/
leaders,	site	visits,	
participation	in	
work	sessions,	
participation	
in	community	
activities.	In	order	
to	achieve	a	closer	
relationship	with	
the	community,	we	
have	Community	
Relations	
Directors	and	
Communications	
Directors.	Open	
communication	
with	officials	
and	community	
representatives.

> Stakeholders

autonomously	 with	 the	 collaboration	
of	members	of	the	organization.	
The	stakeholders	identified	are	listed	
below:
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>Relationships with Organizations and Institutions

In order to achieve synergy in its actions and thus obtain better results, SQM 

contacted many of the organizations with which it has  worked. The main ones are 

listed below:

Note:
Participation:	In	addition	to	providing	financing,	the	entity	plays	a	role	in	the	organization’s	management	decisions.
Agreement:	There	is	a	formal	agreement	that	establishes	the	periodic	provision	of	some	type	of	contribution.	
Partner:	This	relationship	is	based	on	contributions	made	for	a	specific	purpose.

Antofagasta	Industrial	Association	(AIA)
Iquique	Industrial	Association	(AII)
Potassium	Nitrate	Association	(PNA,	International)
Chilean	Industrial	Chemicals	Association	(ASIQUIM)
International	Fertilizer	Industry	Association	(IFA)
Chilean	Chamber	of	Commerce,	Industry	and	Tourism	
American	Chamber	of	Commerce	in	Chile	(AMCHAM)
Center	for	Public	Research
CODETIA
Chacabuco	Saltpeter	Museum	Association
Corporación	Crea	Más
Corporation	for	Public	Affairs
Humberstone	Saltpeter	Museum	Association
Huanchaca	Ruins	Foundation
Hogar	de	Cristo
International	Plant	Nutrition	Institute	(IPNI)
Mining	Industry	Roundtable	on	Energy	Efficiency	(MMEE)
Municipalities	of	María	Elena,	San	Pedro	de	Atacama,	Tocopilla	and	Pozo	Almonte
Pontificia	Universidad	Católica	de	Chile
Chilean	Federation	of	Industry	(SOFOFA)
National	Mining	Society	(SONAMI)
Sulphate	of	Potash	Information	Board	(SOPIB)
Universidad	Católica	del	Norte
Universidad	de	Chile
Universidad	de	Santiago	de	Chile
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QM,	a	non-metal	mining	company,	is	a	
world	leader	and	integrated	producer	

of	specialty	plant	nutrition	and	chemicals.

Using	caliche	ore	and	brines	-natural	resources	
present	 in	 the	 regions	 of	 Tarapacá	 and	
Antofagasta-,	 we	 produce	 specialty	 plant	
nutrients,	 iodine	 and	 derivatives,	 lithium	
and	 derivatives,	 potassium,	 and	 industrial	
chemicals.	

In	 order	 to	 maintain	 and	 strengthen	
this	 global	 leadership,	 SQM	 bases	 its	
business	strategy	on	the	development	and	
strengthening	of	its	competitive	and	long-
term	sustainable	advantages.

S

> SQM



SQM	 is	 a	 market	 leader	 with	 five	
main	 business	 lines:	 specialty	 plant	
nutrition,	 iodine	 and	 derivatives,	
lithium	 and	 derivatives,	 potassium	
and	industrial	chemicals.	

This	 business	 structure	 has	 allowed	
it	 to	 become	 the	 largest	 producer	
and	 seller	 of	 specialty	 plant	
nutrition,	 iodine	 and	 lithium,	 with	
market	shares	of	49%,	37%	and	31%,	
respectively,	towards	the	end	of	2011.	

Its	 products	 are	 obtained	 from	
processing	 caliche	 ore	 and	 brine,	
natural	 resources	 found	 in	 the	
deserts	 of	 the	 Tarapacá	 and	
Antofagasta	 Regions	 and	 the	 Salar	
de	 Atacama.	 SQM	 currently	 has	
production	facilities	in	these	regions	

During	the	20th	century	and	specifically	
in	 the	 1930s	 under	 the	 government	
of	 Pedro	 Aguirre	 Cerda,	 the	 Chilean	
government	agency	responsible	for	the	
advancement	 of	 production,	 CORFO,	
worked	 to	 modernize	 the	 country’s	
economic	 activity	 and	 launched	
the	 reorganization	 of	 the	 nitrates	
industry.	This	culminated	in	the	union	
of	 CORFO	 and	 the	 Anglo	 Lautaro	
Nitrates	Company	in	1968,	which	led	to	
the	creation	of	the	Sociedad	Química	y	
Minera	de	Chile,	SQM.

> The Company

as	well	as	offices	in	Santiago	and	20	
other	countries	around	the	world.

Caliche	ore	deposits	were	first	mined	
commercially	 in	 1830.	 This	 placed	
Chile	in	the	position	of	global	industry	
leader	 until	 the	 end	 of	 the	 19th	
century.	It	lost	its	position	in	the	field	
in	1920	with	the	invention	of	synthetic	
nitrates.	 During	 that	 same	 decade,	
the	 Pedro	 de	 Valdivia	 and	 María	
Elena	nitrate	offices	started	using	the	
Guggenheim	production	method.

The five main business lines are:  specialty plant 

nutrition, iodine and derivatives, lithium and 

derivatives, potassium and industrial chemicals.

SQM14



From	 that	 point	 until	 1993,	 SQM	
focused	its	efforts	on	modernizing	its	
production	 plants,	 strengthening	 its	
logistics	network	and	adding	value	to	
its	products.	It	made	major	changes	to	
its	mineral	extraction	and	processing	
methods,	 opened	 fertilizer	 mixing	
plants	 in	Belgium,	Chile,	Mexico	and	
the	 United	 States	 and	 added	 new	
products	 to	 its	 portfolio.	 One	 such	
product	 was	 potassium	 nitrate,	 a	
natural	fertilizer	rich	in	nutrients	that	
is	 considered	 one	 of	 SQM’s	 greatest	
achievements	 during	 this	 period.	
The	 product,	 which	 is	 100%	 water	
soluble	 and	 chlorine-free,	 quickly	
positioned	itself	in	the	market	as	the	
ideal	 product	 for	 greenhouse	 crops	
in	areas	with	highly	variable	weather	
conditions.

In	1993,	SQM	began	its	international	
financial	 expansion	 by	 placing	
American	 Depositary	 Receipts	 on	
the	New	York	Stock	Exchange.	Then,	

over	 a	 40-year	 period	 it	 capitalized	
on	 opportunities	 as	 they	 arose	 and	
became	a	multidisciplinary	company	
with	 a	 major	 global	 presence	 in	
multiple	business	lines.

Beginning in the late 1980s, SQM focused its efforts 

on modernizing its plants, strengthening its logistics 

network and endowing its products with added value.

between	1994	and	1998,	it	developed	
an	 extraction	 and	 solar	 evaporation	
system	for	brines	and	built	plants	to	
produce	potassium	chloride,	 lithium	
carbonate	and	boric	acid.

While	 SQM	 began	 as	 essentially	 a	
producer	 and	 seller	 of	 fertilizers,	

SQM SUSTAINABIL ITY  2011 15
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1924
	The	Guggenheim	family	

acquired	the	Coya	Norte	land	in	

the	El	Toco	sector.

The	María	Elena	caliche	facility	

was	erected	and	began	operating	

on	November	22,	1926	using	

the	Guggenheim	production	

method.

1930
Construction	of	the	Pedro	de	

Valdivia	caliche	facility	began.	

This	facility	had	more	capacity	

than	María	Elena	and	started	

operating	on	June	6,	1931	using	

the	Guggenheim	method.

1951
Construction	began	on	a	

crystallizing	plant	in	Coya	Sur	

in	order	to	efficiently	use	the	

nitrate	precipitation	from	solar	

evaporation	ponds.

> History

1993
The	technical-grade	potassium	

nitrate	facility	began	operating.

The	Company	completed	its	first	

share	issuance	on	international	

markets	through	its	ADR	program.

1995
The	Company	issued	a	second	

share	offering	on	international	

markets	through	its	ADR	program.	

Production	of	potassium	chloride	

began	in	the	Salar	de	Atacama.

1997
SQM	began	producing	lithium	

carbonate	from	lithium	brines.

1971
SQM	was	nationalized,	with	

CORFO	taking	control	of	100%	

of	the	company.

1983
SQM’s	privatization	process	

began,	concluding	in	1988,	and	

private	pension	funds	acquired	

an	ownership	stake.

1985
The	heap	leaching	process	used	

to	extract	nitrates	and	iodine	

began.

1968
The	Anglo	Lautaro	Saltpeter	

Company,	Compañía	Victoria	

and	the	government	joined	

the	Corporation	for	the	Sale	of	

Nitrates	and	Iodine,	creating	SQM.

1986
The	potassium	nitrate	facility	at	

Coya	Sur	began	production.
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2011
The	new	potassium	nitrate	

plant	at	Coya	Sur	is	completely	

operational	and	is	the	most	

modern	facility	of	its	kind	in	the	

world.	Capacity	is	increased	by	

300,000	tons	per	year.

The	expanded	potassium	

product	facilities	became	

operational	in	Salar	de	Atacama.	

The	new	potassium	nitrate	

plant	was	inaugurated	in	China	

in	cooperation	with	Migao	

Corporation,	allowing	SQM	

to	increase	its	presence	in	key	

markets	like	that	of	the	Asian	

giant.

2001
A	commercial	distribution	

agreement	was	signed	with	

the	Norwegian	company	Yara	

International	ASA	to	take	

advantage	of	cost	synergies	in	its	

specialty	plant	nutrition	business.

2005
Kemira	Emirates	Fertilizers	

Company	(Kefco)	was	bought	

by	SQM.	The	lithium	hydroxide	

facility	in	the	Salar	de	Carmen	

began	operating.

2006
SQM	acquired	DSM’s	iodine	

business	in	Chile.

2000
Construction	was	completed	on	

a	new	potassium	nitrate	facility,	

expanding	potassium	chloride	

production	capacity.

2008
SQM	entered	into	a	joint	venture	

with	Migao	Corporation	to	

produce	and	distribute	potassium	

nitrate	in	China.	SQM	increased	

its	lithium	carbonate	capacity	to	

40,000	metric	tons	per	year.

2009
Construction	began	on	the	new	

potassium	nitrate	facility	at	Coya	

Sur	and	the	capacity	for	producing	

potassium	chloride	increased.	

SQM	signed	new	joint	ventures	

with	Coromandel	(India),	Qingdao	

Star	(China)	and	Roullier	(France).	

2010
In	Dubai,	SQM	Vitas	launched	a	

new	line	of	phosphate	products	

in	the	soluble	segment.

2007
Production	began	at	the	new	

prilling	and	granulation	plant	at	

Coya	Sur.
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SQM’s Corporate Building, Santiago.
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> Organization and Corporate Governance

8. Director
Eduardo Novoa 
Commercial Engineer
Universidad de Chile 
Taxpayer ID No.: 7.836.212-K

5. Director
Kendrik T. Wallace 
Lawyer
Harvard Law School
Passport No.: 712198876

3. Director
Hernán Büchi B. 
Civil Engineer
Universidad de Chile 
Taxpayer ID No.: 5.718.666-6

7. Director
Daniel Yarur E. 
Information Engineer
Universidad de Chile
Taxpayer ID No.: 6.022.573-7

2. Vice Chairman
Wayne R. Brownlee
Economist
University of Saskatchewan
Passport No.: BD 108168

4. Director
Wolf Von Appen B. 
Businessman
Taxpayer ID No.: 2.884.455-7

6. Director
José María Eyzaguirre B. 
Lawyer
Universidad de Chile 
Taxpayer ID No.: 7.011.679-0 

1. Chairman
Julio Ponce 
Forestry Engineer
Universidad de Chile 
Taxpayer ID No.: 4.250.719-9

1 2 3 4

5 6 7 8

of	 Hernán	 Büchi,	 Eduardo	 Novoa	
and	 Wolf	 Von	 Appen.	 No	 board	
member	holds	a	managerial	position	
within	 the	 Company.	 The	 Board	 of	
Directors	 monitors	 management	
performance	and	meets	each	month	
to	 analyze	 the	 company’s	 progress,	
assess	 investment	 opportunities	
and	 approve	 general	 guidelines	 and	

directives	 for	 SQM’s	 development.	
In	compensation	for	their	time,	each	
director	 receives	 a	 fixed	 monthly	
stipend	in	Unidades	de	Fomento	(UF)	
and	 a	 percentage	 of	 the	 Company’s	
net	income	once	per	year.

Corporate	 governance	 at	 SQM	
is	 led	 by	 the	 Board	 of	 Directors,	
as	 decided	 by	 shareholders	 at	 an	
Ordinary	Shareholders’	Meeting	held	
April	28,	2011.	The	Board	consists	of	
eight	 members,	 who	 represent	 the	
main	shareholders,	and	is	chaired	by	
Julio	Ponce	Lerou.	The	Board	also	has	
a	 Directors	 Committee	 comprised	
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Executive Vice President
and Chief Operating
Of�cer
Patricio de Solminihac T.
Industrial Engineer
Universidad Católica
de Chile
Taxpayer ID No.:
6.263.302-6

Human Resources
and Corporate Affairs
Senior Vice President
Daniel Jiménez Sch.
Industrial Engineer
Universidad Católica
de Chile
Taxpayer ID No.:
6.362.533-7

General Counsel
Matías Astaburuaga S.
Lawyer
Universidad Católica
de Chile
Taxpayer ID No.:
7.080.469-7

Chief Executive
Of�cer
Patricio Contesse G.
Forestry Engineer
Universidad de Chile
Taxpayer ID No.:
 6.356.264-5

Nitrates and Iodine
Operations Senior
Vice President
Mauricio Cabello C.
Civil Mechanical Engineer
Universidad de
Santiago de Chile
Taxpayer ID No.:
10.391.635-6

Sustainable Development
and Public Affairs
Senior Vice President
Pauline De Vidts S.
Industrial Engineer
Universidad Católica
de Chile
Taxpayer ID No.:
 9.668.138-0

Nueva Victoria
Operations Senior
Vice President
Jaime San Martín
Transportation Engineer
Universidad Católica
de Chile
Taxpayer ID No.:
 8.931.725-8

Salar-Lithium
Operations Senior
Vice President
Juan Carlos Barrera P.
Industrial Engineer
Universidad Católica
de Chile
Taxpayer ID No.:
10.528.182-K

Chief Financial
Of�cer and Business
Development
Ricardo Ramos
Industrial Engineer
Universidad Católica
de Chile
Taxpayer ID No.: 
8.037.690-1

Senior Commercial
Vice President
Eugenio Ponce L.
Mechanical Engineer
Universidad Católica
de Valparaíso
Taxpayer ID No.: 
5.370.715-7

During	the	reporting	period,	there	were	no	major	changes	in	SQM’s	Upper	Management	Group.
As	established	in	the	company’s	corporate	governance	framework,	anyone	may	contact	the	directors	by	email	at	directores@sqm.com.

Second Row:

Front Row
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The	following	executives	form	part	of	the	company’s	Upper	Management	Group:

> Administration
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SQM	S.A.	is	a	publicly-traded	corporation	with	shares	listed	on	the	Santiago	and	New	York	stock	exchanges.
As	of	December	31,	2011,	the	Company’s	principal	shareholders	are:

> Legal and Ownership Structure

Series A Number of Shares Percent Ownership of 
Series

Sociedad de Inversiones Pampa Calichera S.A. 44,758,830 31.34%

Inversiones El Boldo Limitada 44,751,196 31.33%

Inversiones RAC Chile Limitada 19,200,242 13.44%

Potasios de Chile S.A. 18,179,147 12.73%

Inv Global Mining Chile Limitada 8,798,539 6.16%

Inversiones La Esperanza Chile Limitada 3,693,977 2.59%

Kowa Co. Limitada 781,429 0.55%

Kochi S.A. 714,084 0.50%

La Esperanza Delaware Corporation 227,550 0.16%

Inversiones Rentamax Limitada 154,000 0.11%

Banchile Corredora de Bolsa S.A. 136,919 0.10%

BCI Corredora de Bolsa S.A. 107,450 0.08%

Subtotal Main Series A Shareholders 141,503,363 99.08%

Total Series A Shares 142,819,552 100%

Total Series A Shareholders 480

Series B Number of Shares Percent Ownership of 
Series

The Bank of New York Mellon, ADRs 42,036,912 34.92%

Inversiones El Boldo Limitada 17,571,676 14.60%

Sociedad de Inversiones Pampa Calichera S.A. 12,241,799 10.17%

Banchile Corredora de Bolsa S.A. 4,890,193 4.06%

Corpbanca Corredores de Bolsa S.A. 4,264,250 3.54%

Banco Itau on behalf of investors 3,693,080 3.07%

Inversiones RAC Chile Limitada 2,699,773 2.24%

AFP Provida S.A. for Pension Fund C 2,612,816 2.17%

Banco Santander on behalf of foreign investors 2,317,450 1.93%

Banco de Chile on behalf of non-resident third parties 2,142,974 1.78%

AFP Habitat S.A. for Pension Fund C 2,096,032 1.74%

Larrain Vial S.A. Corredora de Bolsa 1,827,334 1.52%

Subtotal Main Series B Shareholders 98,394,289 81.74%

Total Series B Shares 120,376,972 100%

Total Series B Shareholders 1,448



1.	To	focus	the	efforts	of	the	Board	of	
Directors	and	senior	management	on	
maximizing	the	value	of	the	company	
for	all	of	 its	shareholders,	as	well	as	
for	its	customers	and	employees.

2. To	reaffirm	the	Board	of	Directors’	
duty	 to	 provide	 guidelines	 that	 will	
lead	 senior	 management	 to	 achieve	
best	 practices	 at	 every	 level	 of	 the	
organization.

3.	To	underscore	one	of	the	Board	of	
Directors’	most	important	objectives,	
which	is	to	provide	the	vision	of	the	
Company,	 its	goals	and	the	strategy	
to	attain	such	goals.

4.	 To	 stress	 the	 Board	 of	 Directors’	
responsibility	to	continuously	monitor	
and	 evaluate	 senior	 management’s	
performance	 in	 accordance	 with	 the	
Company’s	vision	and	strategy.	

A	 commitment	 is	 an	 agreement,	
a	 responsibility	 undertaken	 with	
care.	 Based	 on	 this	 premise,	 SQM	
has	 committed	 to	 continuously	
improving	 its	 corporate	 governance	
practices	 in	 order	 to	 remain	 an	
ethically	 driven	 organization,	
focused	 on	 the	 equal	 treatment	
of	 all	 shareholders,	 working	 to	
uphold	 their	 interests,	 maximizing	
investment	 returns	 and	 optimizing	
shareholder	value.

SQM’s Corporate Governance Framework has four main purposes:

The	full	text	of	SQM’s	Corporate	Governance	Framework	is	available	at	www.sqm.com.
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> Corporate Governance Framework



SQM’s	Code	of	Ethics,	which	applies	
to	 its	 directors,	 senior	 management	
and	all	employees,	clearly	establishes	
the	principles	that	govern	the	actions	
of	 all	 individuals	 at	 the	 company.	
SQM	is	committed	to	complying	with	
the	laws,	rules	and	regulations	of	the	
countries	where	it	conducts	business.

SQM	understands	that	traditions	and	
customs	may	vary	from	one	country	
to	the	next	but	that	these	differences	
cannot	 divert	 it	 from	 its	 decision	
to	 act	 with	 the	 highest	 possible	
standards	of	integrity	and	honesty.

Integrity	and	ethics	have	always	been	
a	 significant	 component	 of	 the	 way	
SQM	does	business.	Acting	with	full	
integrity	 is	 key	 to	 maintaining	 the	
trust	and	credibility	of	shareholders,	
directors,	 executives,	 employees,	
customers,	 suppliers,	 government	
bodies,	 regulators,	 communities,	
stakeholders	 and	 other	 people,	

institutions	 and	 organizations	 with	
which	the	company	interacts.

All	 SQM	 directors,	 executives	 and	
employees	should:

•	 Cultivate	and	preserve	transparency	
in	their	activities	based	on	their	role	
and	level	of	responsibility.

•	 Build	 work	 and	 management	
relationships	 on	 a	 basis	 of	 ethics	
and	integrity.

•	 Encourage	 and	 demand	 that	 all	
SQM	 directors,	 executives	 and	
employees	 fulfill	 their	 duties	
appropriately.

•	 Foster	 and	 respect	 compliance	
with	 applicable	 laws,	 rules	 and	
regulations.

•	 Work	 with	 dedication,	 perfection,	
honesty,	integrity	and	be	consistent	
with	SQM’s	values	and	policies.

Our	company	will	not	tolerate	unethical	
conduct,	especially	when	it	may	 inflict	
harm	 on	 shareholders,	 customers,	

employees	and	other	 relevant	persons	
or	the	community	at	large.	

This	 code	 provides	 policies,	
guidelines	and	principles	that	should	
guide	our	actions.	We,	the	executives	
and	 employees	 of	 SQM,	 together	
with	 our	 directors,	 pledge	 to	 act	 in	
accordance	with	this	code.

SQM has expanded its business abroad, and, aware that some countries have 

different customs and traditions, has committed to work with their laws, rules and 

regulations. Notwithstanding, it also brings to the table its firm decision to act with 

the utmost integrity and honesty as it has done throughout its entire existence.
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> Code of Ethics



SQM Values

Excellence
We	 commit	 to	 working	 with	 the	
best	 standards	 of	 quality,	 efficiency	
and	 effectiveness.	 We	 rationally	 use	
the	 resources	 that	 we	 manage	 and	
promote	 actions	 that	 add	 value.	
We	 act	 responsibly	 and	 fulfill	 our	
commitments.

Integrity
We	 conduct	 business	 in	 an	 honest,	
fair,	 ethical,	 respectful	 and	
transparent	manner.	Our	language	is	
open	and	consistent	with	our	actions	
towards	 people,	 the	 environment,	
the	community,	customers	and	other	
entities	with	which	we	interact.

Safety
We	 value	 the	 life	 and	 health	 of	 all	
persons.	 We	 believe	 that	 caring	 for	
people	is	an	organizational,	personal	
and	 social	 commitment	 that	 is	 put	
into	 practice	 in	 the	 workplace	 and	
the	private	life	of	each	one	of	us.

Vision

SQM	 expects	 to	 maintain	 and	 further	
consolidate	 its	 leadership	 position	 at	
the	global	level	in	its	principal	business	
lines:	 specialty	 plant	 nutrition,	 iodine	
and	derivatives,	lithium	and	derivatives,	
potassium	and	industrial	chemicals.

This	 goal	 will	 be	 met	 using	 a	 flexible	
strategy	that	allows	it	to	react	quickly	
to	 changes	 in	 market	 conditions	 and	
maintain	low	production	costs.

We	 will	 adhere	 to	 high	 ethical	
standards	 in	 the	 treatment	 of	 our	
shareholders,	 employees,	 clients,	
suppliers,	 the	 environment	 and	 the	
community.

Teamwork
We	 encourage	 people	 to	 work	
together.	 We	 value	 the	 personal	
traits	 and	 skills	 of	 each	 person	 and	
foster	the	exchange	of	ideas,	opinions	
and	 experiences,	 thus	 stimulating	
collective	work.	

We	treat	people	with	respect,	dignity	
and	courtesy	to	cultivate	relationships	
built	on	trust.

Innovation
We	 address	 work	 and	 challenges	
creatively.	We	encourage	flexible	and	
varied	approaches	to	the	way	we	do	
business,	constantly	pursuing	better	
solutions	and	ways	of	achieving	our	
objectives.
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1 Comply	 with	 current	 laws	 and	
standards	applicable	to	its	activities,	
products	 and	 services,	 as	 well	 as	
commitments	it	acquires	voluntarily,	
including	 internally	 defined	
standards.	

2 Develop	and	implement	prevention	
plans	and	control	measures	in	a	timely	
manner	 in	 order	 to	 minimize	 the	 risk	
of	injury	and	harm	to	the	health	of	our	
employees,	 on-site	 service	 providers,	
contractors	 and	 subcontractors,	
encouraging	 active	 participation	
from	 all	 employees	 in	 risk	 prevention	
matters.

3 Minimize	 the	 potential	
environmental	 impact	 of	 our	
activities	 by	 incorporating	
environmental	 variables	 into	 our	
operations	 from	 the	 design	 stage,	
thus	 implementing	 control	 and	

mitigation	 measures	 and	 avoiding	
pollution	 by	 properly	 managing	
waste	and	emissions.

4 Promote	 responsible	 and	
efficient	use	of	natural	resources	and	
production	inputs	in	line	with	national	
and	international	standards	and	good	
practices	in	this	area.	

5 Provide	 our	 customers	
with	 quality	 products	 that	 meet	
committed	 standards	 and	 provide	
assistance	 and	 service	 to	 ensure	 a	
long-term	 and	 mutually	 beneficial	
relationship.

6 Maintain	good	neighbor	relations	
and	 participate	 in	 the	 development	
of	 the	 communities	 near	 our	
operations,	 supporting	 projects	 and	
activities	 designed	 to	 improve	 the	
quality	of	 life	 in	these	communities,	

emphasizing	 education,	 culture	 and	
environmental	protection.

7 Maintain	 open	 and	 ongoing	
communication	 with	 our	 employees,	
contractors,	customers,	shareholders,	
neighbors	 and	 authorities,	
periodically	 informing	 them	 of	 our	
performance.

8 Promote	continual	improvement	
in	our	performance	in	terms	of	safety,	
health,	the	environment,	quality	and	
community	relations.

9 Educate,	 train	 and	 evaluate	 our	
employees	and	external	service	staff	as	
active	agents	responsible	for	effectively	
implementing	 this	 policy	 throughout	
our	business.	

> Sustainable Development Policy  

SQM is committed to sustainably developing its business, integrating concern and 

respect for its employees, the environment, the community and future development 

into its work. Therefore, SQM pledges to:

In	 keeping	 with	 the	 principle	 of	
constant	improvement,	the	company’s	
work	is	aligned	with	the	commitments	
that	 it	 has	 made	 to	 its	 shareholders,	
clients,	employees	and	partners	as	well	
as	 neighboring	 communities	 to	 carry	

out	its	commercial	and	productive	work	
in	 harmony	 with	 the	 environment.	
SQM	will	take	steps	to	protect	people	
and	the	environment	in	order	to	make	
its	business	sustainable.	Everyone	who	
works	 for	 and	 collaborates	 with	 the	

company	 shares	 in	 this	 responsibility.	
In	 accordance	 with	 this	 Sustainable	
Development	 Policy,	 each	 year	 the	
Company	 outlines	 new	 challenges	
that	allow	it	to	continue	to	advance	its	
performance	in	all	areas.
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SpEcIalTy planT nuTrITIon
 
The	 specialty	 plant	 nutrients	
SQM	 manufactures	 are	 mineral	
substances	that	perform	specific	and	
necessary	 functions	 for	 crops.	 They	
are	potassium	nitrate,	sodium	nitrate	
and	 potassium-sodium	 nitrate.	 The	
main	 specialty	 vegetable	 nutrient	 is	
potassium	nitrate.	

These	 products	 perform	 specific	
functions	for	the	growth,	production	
and	reproduction	of	crops.	The	goal	is	
to	maximize	productivity	and	quality,	
thus	adding	value	to	the	products.

  Did You Know That …?     

Potassium nitrate is mainly used 

to grow tomatoes. In addition to 

allowing for increased production, it 

improves the quality of the product 

in terms of its caliber, color, taste, 

firmness and post-harvest life.

The company has organized its products into five 

business lines.

IodInE and dErIvaTIvES

Iodine	is	a	non-metallic,	solid,	purple	
element	with	a	metallic	sheen.	

It	 is	 used	 in	 contrast	 media	 for	
examinations	like	X-rays,	the	synthesis	
of	 pharmaceutical	 drugs,	 anti-
bacterial	 treatments,	 fungicides	 and	
disinfectants	 such	 as	 povidone-iodine	
solution.	

Nearly	 50%	 of	 iodine	 is	 used	 for	
applications	 associated	 with	 human	
and	 animal	 health	 and	 nutrition.	
It	 is	 also	 used	 in	 technological	
applications	like	LCD	screens.

  Did You Know That …?    

Iodine is indispensable to the 

normal metabolism of cells and 

is an essential nutrient for the 

production of thyroid hormones and 

the normal functioning of thyroid 

glands, intervening in mental and 

physical growth, the functioning of 

nervous and muscular tissues and 

the circulatory system.

> Our Products
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lIThIum and dErIvaTIvES

Lithium	is	a	chemical	element.	 It	 is	the	
lightest	 metallic	 element	 in	 existence	
and	it	cannot	be	found	in	a	pure	state	in	
the	environment	because	it	reacts	to	air.

Its	uses	include	rechargeable	batteries,	
highly	 resistant	 glass	 and	 ceramic,	
lubricant	 fats,	 air	 conditioning,	
pharmaceuticals,	 aluminum,	 cement,	
adhesives	and	dyes.

  Did You Know That …?    

Chile is the largest producer of lithium 

in the world. Demand for this product 

could grow four-fold over the next 

20 years due to the development of 

hybrid and electric cars, which use 

lithium batteries to store energy.

poTaSSIum

Potassium	 is	 a	 nutrient	 that	 plays	
a	 key	 role	 in	 the	 development	 of	
the	 basic	 functions	 of	 plants.	 This	
business	line	includes	two	products,	
potassium	 chloride	 and	 potassium	
sulfate.	 Both	 are	 commodities	 that	
are	 not	 differentiated	 and	 compete	
only	based	on	market		price.	

Along	with	its	industrial	applications,	
95%	 of	 potassium	 use	 is	 in	 the	
agricultural	sector	as	a	fertilizer.	The	
benefits	 of	 using	 potassium	 include	
increased	 yield,	 quality	 assurance	
and	improved	resistance	to	illnesses.

  Did You Know That …?    

Potassium develops more 

homogenous and heavier fruits. 

This element is important for the 

cultivation of potatoes, sugar cane, 

sugar beets and the great majority 

of fruits and vegetables.

InduSTrIal chEmIcalS

This	 business	 line	 includes	 other	
industrial	 chemicals	 including	 sodium	
nitrate,	potassium	nitrate,	boric	acid	and	
potassium	chloride	for	industrial	use.

These	 products	 are	 used	 in	 a	 wide	
array	 of	 areas	 including	 	 explosives,	
thermal	 energy	 storage,	 metal	
treatment,	 lubricants	 for	 petroleum	
extraction	and	fire	retardants.	

  Did You Know That …?    

One of the most recent applications 

of industrial nitrates is as a means 

of thermal energy storage in solar 

power plants like those located in 

Spain and the United States. 
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> SQM Operations 

BRAZIL

PERU

ECUADOR  

UNITED 
ARAB 
EMIRATES

INDIA

SPAIN

TURKEY

ITALY

Commercial Offices

Joint Venture/ Production Facilities

Headquarters

BELGIUM

SOUTH 
AFRICA

EGYPT

CHINA

THAILAND

JAPAN
MEXICO 

UNITED 
STATES

CHILE

GERMANY

sales and commercial 
offices.

metric tons of finished 
products delivered through 

our distribution network.

countries  where we reach 
thousands  of clients with our 

products.

20+ 2 million + 100 +
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Chile	is	a	country	of	contrasts	in	many	
ways,	 including	 soil,	 urban	 diversity	
and	 climate.	 Located	 between	 the	
Tarapacá	 and	 Antofagasta	 Regions,	
the	 Atacama	 Desert	 is	 the	 vast	
backdrop	 for	 SQM’s	 production	
plants,	with	access	to	natural	reserves	
of	 unrivaled	 magnitude	 and	 quality.	
The	 most	 extensive	 reserves—
known	 worldwide—are	 of	 iodine	
and	 nitrate	 and	 have	 some	 of	 the	
highest	concentrations	of	lithium	and	
potassium.	 The	 Salar	 de	 Atacama	 is	
home	to	brine	reserves	with	some	of	
the	highest	concentrations	of	lithium	
and	potassium	in	the	world.	

The	 company	 obtains	 the	 products	
that	serve	as	the	basis	for	its	business	
formulas	from	these	caliche	and	brine	
reserves.	 This	 is	 one	 of	 the	 values	
that	allow	it	to	sustain	its	leadership	
in	all	of	its	lines	of	business.

In	addition	to	offices	in	Santiago	and	
Antofagasta,	 SQM	 has	 operations	
in	 María	 Elena,	 Coya	 Sur,	 Pedro	 de	
Valdivia,	 Tocopilla,	 Pampa	 Blanca,	
and	 in	 the	 Salar	 de	 Carmen	 and	
Salar	de	Atacama	in	the	Antofagasta	
Region;	 and	 in	 Nueva	 Victoria	 in	
the	 Tarapacá	 Region.	 SQM	 also	
has	 commercial	 offices	 in	 over	 20	
countries	 and	 production	 facilities	
in	the	United	States,	Mexico,	Egypt,	
Turkey,	 France,	 Holland,	 Belgium,	
China,	Thailand,	South	Africa	and	the	
United	Arab	Emirates.		

ANTOFAGASTA

San Pedro de Atacama

IQUIQUE

1

2

4
3

5

6
7

1 Nueva Victoria

2 María Elena

4 Pedro de Valdivia

5 Pampa Blanca

6 Salar del Carmen

7 Salar de Atacama

3 Coya Sur

Tocopilla

SQM Facilities
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> SQM Production Processes

Potassium Sulfate/ Boric Acid Process

Extraction of Brine 
from Salar

Lithium Pools

Solar Evaporation 
Pools

Lithium Brine to 
Antofagasta

Lithium 
Carbonate Plant

Lithium Hydroxide Plant

Lithium Hydroxide

Lithium Carbonate

Salt Harvest Potassium 
Chloride Plant

Potassium 
Chloride

Lithium Carbonate

Lithium Hydroxide

Potassium Chloride

Extraction of Brine 
from Salar

Boric Acid 
Plant

Solar Evaporation 
Pools

Boric Acid

Salt Harvest Potassium Sulfate 
Plant

Potassium 
Sulfate

Boric Acid

Potassium Sulfate
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Nitrates Process

Iodine Process

Caliche Ore Extraction

Sodium Nitrate

Potassium Nitrate

Leaching Pools

Crushing        
Heap Leaching and 
Crystallization

Prilled Nitrate

Crystallized Nitrates

Potassium Chloride 

NPT Plant and 
Crystallization  

Solar Evaporation 
Pools

Finishing 
Plant 

Iodide Plant

Iodide Plant

Iodide Plant    

Iodide and 
Prilling Plant   

Prilled Iodine

Coya Sur.
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QM is an integrated producer and 
seller of specialty plant nutrients, iodine, 
lithium, potassium and industrial chemicals.

The company’s leadership strategy is based 
on its competitive advantages and the 
sustainable growth of the markets in which 
it participates.

The pillars of our business are:
• Natural Resources
• Distribution Network
• Operational Assets 
• Know-how
• Solid Financial Situation

> Financial
Results

S



> Our Business
As an integrated producer of 
specialty fertilizers and chemicals, 
SQM manufactures agricultural and 
industrial products using two natural 
resources: caliche ore and brine.

In 2011, SQM maintained its position as 
a world leader in the fields of specialty 
fertilizers, iodine and lithium.

SQM’s global leadership in its main 

markets is rooted in the following 
factors that are key to the success of 
its business:

• Vast natural resources, whose 
location, ease of extraction and 
chemical composition make them 
unique in the world.

• Significant economies of scale in its 
different business areas, affording 
major cost advantages over its 
competitors.

• Important synergies between our 
natural resources: caliche ore and 
brines.

• Flexible production processes that 
complement each other.

• Global presence through an 
extensive distribution and sales 
network.

• Participation in markets with high 
growth potential.
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> 2011 Financial Results

In 2011, SQM reported earnings of 
US$545.8 million (US$2.07 per share), 
an increase of 42.8% over the same 
period in 2010, when earnings totaled 
US$382.1 million (US$1.45 per share). 

The year 2011 was a very good 
period for income and earnings 
for the company, with significant 
improvements over the previous 
year. This is due to the large  sales 
volumes of specialty plant nutrients, 
iodine, lithium and derivatives.

The period also saw the finalization 
of key investments including the 
Potassium Nitrate Plant at Coya Sur 
and the new Granulated Potassium 
Chloride Plant in Salar de Atacama, 
which will guarantee greater 
flexibility and satisfaction of the 
markets’ demand for potassium 
products in the future. 

 

Sales Volume By Product Line

2011 2010(**) 2009 2011/2010

Specialty Plant Nutrition (by volume)  

Sodium Nitrate Mton 22.2 16.8 16.5 32%

Potassium Nitrate and Sodium Potassium Nitrate Mton 551.1 534.7 392.1 3%

Specialty Mixtures Mton 189.3 176.3 174.6 7%

Other Non-SQM Specialty Fertilizers(*) Mton 86.7 87.6 82.3 -1%
(*) Mainly includes trading of other specialty fertilizers.

(**)The products were reclassified in 2010, so there are some variations with regard to the report for the previous year. 

    

Iodine and Iodine Derivatives (by volume)

Iodine and Iodine Derivatives Mton 12.2 11.9 7.2 3%

     

Lithium and Lithium Derivatives (by volume)

Lithium and Lithium Derivatives Mton 40.7 32.4 21.3 25%

     

Potassium (by volume)

Potassium Chloride and Potassium Sulfate Mton 1,103.4 1,273.0 690.0 -13%

     

Industrial Chemicals (by volume)

Industrial Nitrates Mton 181.2 198.9 149.2 -9%

Boric Acid Mton 2.4 2.6 3.4 -9%
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In 2012, the company plans to continue 
to implement its capacity expansion 
projects for iodine, nitrate and lithium 
products in order to respond to the 
demands of the markets in which it 
participates in a timely manner.

Generation and Distribution of Added Value Over Past Three Years (1)

2011 2010 2009

Economic Value Generated (ThUS$)

Sales 2,145,286 1,830,413 1,438,659

Financial Income 18,957 8,787 7,839

Other Income Besides Exploitation 44,943 3,162 3,318

Total Economic Value Generated (ThUS$) 2,209,186 1,842,362 1,449,816

Economic Value Distributed (ThUS$)

Operating Expenses 1,258,991 1,176,979 935,650

Payments to Providers of Capital 708,195 828,705 609,477

Payments to Government 113,749 69,650 56,045

Total Economic Value Distributed SQM (ThUS$) 2,080,935 2,075,334 1,601,172

Economic Value Retained (ThUS$) 128,251 (232,972) (151,356)
(1) This table was prepared using the consolidated financial statements of Sociedad Química y Minera de Chile S.A. and subsidiaries as of December 31, 2011, 2010 and 

2009. Audited by Ernst & Young in 2009 and 2010 and by PWC in 2011. Published in the 2011 Annual Report and available at www.sqm.com.

Generation and 
distribution of added 
Value
For over 40 years, SQM has 
contributed to the development of 
Chile from an economic perspective 
and a social one, generating economic 
resources for its stakeholders.
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Note that of the total distributed 
economic value for 2011, 7.2% 
corresponds to salaries and social 
benefits for SQM employees, 0.2% 
corresponds to investments in the 
community and 0.6% to investments 
in environmental matters. 

Government Contributions (ThUS$)

2011 2010 2009

Sence 883 1,101 893

Credits and Donations 1,257 566 123

Mining Patent 53 Not Applicable -

Set Asset Credit 150 131 99

Total in Thousands of US$ 2,343 1,798 1,115

Does not include mandatory monthly benefits payments or monthly benefits payments related to the specific tax on mining. 

2011 Commitment Completion 2012 Commitment

To achieve the greatest return for shareholders through respon-

sible and efficient management that ensures the profitability of 

the business in the long term. 

To continue to provide value to our shareholders in a 

sustained manner over the long term through strong 

investment in order to meet the expectations of share-

holders and the market.

During the first semester of 2011, SQM was recognized by the Boston Consulting Group for its level of value creation for shareholders between 

1999 and 2009. The firm placed seventh out of the 37 mining companies evaluated.

Met
Partially Met
Not Met

The contribution that SQM has 
received from the Chilean government 
has involved tax benefits associated 
with incentives or compensation for 
actions undertaken, such as training 
credit from the National Training and 

Employment Service (SENCE) and tax 
benefits associated with donations.

finanCial results

> Achievements and Challenges

Salar de Atacama.
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> Recognition





he company’s team is one of its main 
resources. SQM is staffed by men and 
women who contribute their technical 
and human skills to the company’s 
development. 

SQM is committed to ensuring the health 
and safety of each of its workers and 
subcontractor collaborators in accordance 
with the principles and values of excellence, 
integrity, safety, teamwork and innovation.

SQM’s work in human capital is directed 
at maximizing its workers’ potential, 
promoting a sense of belonging, quality 
of life and alignment with the company’s 
strategic objectives.

The people who form part of SQM are its 
soul; it is they who give life to the values 
and, through their actions, build the history 
and culture of our organization.

T

> Our
People



> Employee Profile 

SQM is staffed by men and women 
who are organized into the categories 
of general employee, supervisor and 
executive, and carry out their work 
at the company’s various production 
and administrative facilities.

SQM provides over 12,000 jobs 
including its own staff and its 
contractors’ employees.

As of December 31, 2011, the company 
had 4,902 employees in Chile and 
abroad. Of these, 4,720 worked in 
Chile and 86.8% were from the regions 
of Tarapacá and Antofagasta, where 
SQM’s main production sites  are 
located. Another 8.3% of our employees 
are located in the Metropolitan Region. 
The majority of the executive staff is 

86.8% of SQM’s workers are from the regions of 

Tarapacá and Antofagasta.

Number of Workers in Chile by Employee Category

2011 Total: 4,720

Total: 4,032

Total: 4,086

General Employee Supervisor Executive

2010

2009

3,400

2,897

2,931

1,207

1,032

1,049

113

108

106

= 100 people
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located in Tarapacá and Antofagasta 
(39%) and the Metropolitan Region 
(53%).

In addition, 3.7% of our staff works in 
the company’s foreign offices while 
1.2% is stationed at sales offices 
elsewhere in Chile.

Women represent 12.5% of SQM’s 
work force, 11.6% of whom work in 
Chile in such varied roles as heavy 
machinery driver, laboratory analyst, 
administrator, plant director and 
manager. This is a result of our hiring 
practices, which are open and free of 
any type of discrimination as is stated 
in the company’s Code of Ethics.

The percentage of women employed 
by SQM is greater than the mining 
industry average in Chile, which is 
6% according to the Chilean national 
women’s authority, SERNAM.

In regard to age, 39.9% of the 
company’s staff is over the age of 
40 and 60.1% is under the age of 40. 
This is due to younger individuals’ 
interest in joining a company with 
very diverse processes that offers 
them opportunities to develop their 
careers in different areas. 

Of the company’s total employees 
as of year-end 2011, 4,507 had open-
term contracts and 203 had fixed-

term contracts, equivalent to 95.5% 
and 4.5%, respectively. 

During 2011, 15.8% of SQM’s 
employees left the company. Of this 
figure, 87% were men and 13% were 
women. This figure is 28% lower than 
in 2010.

The rotation rate(*) for 2011 was 
22.7% while the absenteeism rate (**) 
reached 3.06% in 2011.

Composition of SQM Staff in Chile by Age and Gender (through 
December 31, 2011) Composition of Staff who Left SQM in 2011 in Chile by Age and Gender

35.6% 41.5%

22.3% 26.3%
19% 11.9%

23.1%
20.4%

9,1% 4.2%

14.2%

7.3%

46% 50%

30.7% 38.5%

Men Men

Women Women
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Note:
(*) Rotation rate = (entries + exits/2)/Workforce
(**) Absenteeism rate = (average total hours of absenteeism per worker per month/working day of each worker)/( average monthly workforce)
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> Relationship with Our Employees

ColleCtive Bargaining 
The company’s Labor Relations Policy 
is oriented towards maintaining a 
fluid and collaborative relationship 
with its unions, which has allowed for 
the implementation of negotiation 
processes in a context of mutual 
understanding.

In this sense, as of December 2011, 
3,341 workers, or 70%, were covered 
by a collective bargaining agreement. 

In each collective negotiation, 
agreements are reached regarding 
compensation and benefits for union 
members. In regard to employees 
who are not unionized (supervisors), 
SQM reviews each supervisor’s salary 
annually based on comparative wage 
studies that include other mining 

companies and businesses from other 
industries. This process provides for 
clear and transparent dialogue when 
determining salaries.

Worker safety is a major concern that 
the company shares with its unions, 
as is the quality of life at the camp 
accommodation  facilities. We have 
reached favorable agreements and 
improvements in this area in order 
to mutually collaborate on these 
matters. As a result, safety, food 
and camp commissions have been 
formed, consisting of union leaders 
who contribute their concerns and 
suggestions in coordination with 
managers, all of which complements 
the work performed by the 
commissions. These commissions 
conduct periodic plant visits, 

issuing reports on situations that 
require attention and subsequently 
monitoring improvements 
implemented.

Worker representatives take part in 
inspections, audits and investigations 
of safety and health-related accidents 
through the delegates who belong 
to the joint commissions. Workers 
also have access to complaint 
mechanisms and the opportunity to 
review situations that are considered 
to fall outside of the standard scope 
of work. In these situations, solutions 
are proposed and implemented in 
coordination with the Operational 
Risk Management Office.

All employees enjoy the following 
benefits:

Residencia Pampinos, María Elena.
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• National holiday and Christmas 
bonuses.

• Special education, funeral assistance, 
birth and wedding bonuses.

• Special leave for death, marriage and 
moving.

• Total and permanent disability, life 
and major medical insurance.

• Savings on voluntary benefits 
programs involving employee 
contributions.

• Staff severance indemnity for 
resignation of employees with more 
than three years at the company.

• Scholarships for children of 
employees achieving academic 
excellence in school.

• University and graduate-level 
scholarships for outstanding 
employees.

In the context of expanding the 
benefits of our company and 
encouraging our employees to save 
part of their earnings and think about 
their future pension, an agreement 
was reached with the company 
Ahorro Previsional Voluntario Grupal 
(APVG).

APVG offers a voluntary group 
savings plan that allows workers to 
access lower administrative fees and 
all of the tax benefits derived from the 
tax reform, reducing the monthly tax 
burden or opting for the government 
benefit which is equivalent to 15% of 
the annual savings.

In 2011, the Company continued 
to make investments in its camp  

“Your Idea Counts” Contest

For the fourth consecutive year and as a 

way of drawing on the knowledge and 

experiences of SQM employees, we held the 

“Your Idea Counts” contest, which recognizes 

the best initiatives promoted by workers in 

the areas of safety, productivity and savings.

A total of 225 submissions were received 

in 2011. The top prize consisting of an all-

inclusive trip for two to the paradisiacal 

Colombian Caribbean, was awarded to 

three ideas developed by seven employees. 

Another 72 workers were recognized for their 

ideas and awarded gift cards. 

From the Vice Presidency of Nueva Victoria 

Operations, the winners focused their idea on 

the redesign of the transfer of solutions from 

ponds  in the operations centers, achieving 

greater safety and substantial energy savings. 

From the Vice Presidency of Iodine- Nitrates 

Operations,  the winning idea was focused 

on redesigning basic equipment in the area 

of iodine prilling at Pedro de Valdivia, which 

improved safety conditions and generated 

maintenance savings. The other winning idea 

came from the the Vice Presidenct  of Salar-

Lithium Operations, where a worker proposed 

an improvement for the terrain monitoring 

data gathering system designed to avoid 

information gaps and typographic errors.

accommodation facilities, together 
with an extensive recreation program, 
substantially improving the quality 
of life of hundreds of workers who 
commute to the different SQM 
operations to work. These included the 
expansion and improvement of the Iris 
Camp at Nueva Victoria and remodeling 
of the rooms and dining areas at Salar 
de Atacama and María Elena.
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Professional DeveloPment 
anD training

The basis of the company’s 
development is its team of employees. 
As a result, one of SQM’s ongoing 
concerns is the creation of teams that 
reflect excellence whose members 
are motivated and committed to the 
company’s performance, creating 
opportunities for personal and 
professional development.

The company also grants university 
and graduate-level scholarships to 
improve skills and enhance personal 
and professional development. It also 
provides scholarships to children of 
employees. In 2011, 14 scholarships 
were given to employees and 34 to 
children of employees. 

In addition, in 2011, SQM trained 

4,773 employees, imparting 65,797 
hours of training. The main axes of 
the effort were the Risk Prevention, 
Induction and Management Skills 
training programs. The Management 
Skills Training Program was offered 
during the second semester of 2011 
in order to support the ongoing 
development of managers, leaders 
and supervisors, focusing on in 
situ training on four key topics: 
Effective Presentations, Leadership, 
Management of Human Resources 
and Performance Evaluation. The 
main objective of the latter course 
was to provide participants with 
the tools that they need to provide 
feedback to the employees that 
they supervise with a focus on the 
development of those individuals and 

in order to introduce the changes in 
the performance evaluation process.

In regard to induction training for 
new employees, a new learning 
initiative was developed in 2011 using 
an e-learning platform, a training 
model that ensures the transmission 
of knowledge in an interactive, fun 
and high-quality manner. One of the 
main advantages of this approach 
is that it guarantees coverage and 
learning because the courses are 
offered online and participants can 
take part whenever they wish and 
from anywhere in Chile or elsewhere 
in the world.

This introductory training course is 
offered to new employees, providing 

Performance Evaluation Training Workshop.
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them with basic information 
about SQM and its distinctive 
organizational culture. The pilot 
program for the e-learning approach 
was launched in December 2011 and 
was held for 400 individuals located 
in Santiago, Antofagasta and some of 
the work sites.

The company values and promotes 
employees’ volunteer work through 
the Corporate Volunteer Corp. Its 
members have made an important 
commitment to a series of social 
institutions such as homes for 
children and seniors and preschools. 

During the 2011 Christmas season, 
hundreds of children and seniors 

were visited by SQM employees.

For example, the Gonzalo Domeyko 
Senior Center in Puente Alto received 
a visit from the Santiago volunteer 
team. Students from preschools in 
Camar, Talabre, Socaire, Peine and 
Toconao took part in a fun celebration 
organized by SQM Salar. Employees 
from Nueva Victoria celebrated 
Christmas with children from the 
Oasis del Desierto School in Pintados, 
while the Antofagasta volunteers 
organized a beautiful Christmas party 
for 120 students from Jardín Padre 
Hurtado, which is run by Hogar de 

Cristo. Finally, employees from María 
Elena took part in the celebrations 
of the Hijos de la Pampa Christmas 
Committee and provided support to 
the Sol del Desierto Preschool and the 
children who take part in the Special 
Education Program at School D-133.

It is very important for SQM’s 
employees to engage in this type 
of work, which contributes to their 
personal development by providing 
them with an opportunity to be active 
in the community with their colleagues.

Beginning in 2011, the induction process for new 

employees is being carried out using an e-learning 

platform.

Employees Trained in 2011 

= 100 peopleEmployees Trained in 2011 4,773

65,797 = 1000 hoursHours of Training Provided in 2011

Hours of Training by Employee Category 2011
Employee Category Hours Employees Indicator
Facility and Machinery Operators and Assemblers 16,499 1,482 11.1

Administrative Personnel 2,616 191 13.7

Management Personnel 2,022 92 22

Professionals 21,591 1,122 19.2

Technicians 6,417 499 12.9

Skilled Workers 15,034 1,121 13.4

Unskilled Workers 1,618 266 6.1

Total 65,797 4,773
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Salar de Atacama employees.
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Internal Mobility

Encouraging the growth and development 

of the individuals who form part of SQM 

is a challenge that is undertaken each day 

to the benefit of our employees and our 

company.

As part of this effort, in May 2011, SQM 

launched its Internal Mobility Program, 

which is designed to allow our supervisors 

to apply to new positions, generating 

opportunities for professional growth 

within the company.

Through this initiative, the company 

invites its leadership to first consider 

individuals who already form part of 

the company when it comes time to fill 

a vacancy or new position. In this way, 

the company encourages the retaining 

of talent and shows interest in the 

professional and personal development of 

its employees.

In 2011, nearly one hundred positions 

were covered through internal mobility, 

allowing the individuals who took part in 

the program to take on new challenges 

and grow professionally.



Grant Programs

SQM Employees Lend a Hand to 
the Community

In 2011, the tenth version of our grant 

program “Lend a Hand to Your Community” 

was held. The initiative provides funds 

in order to finance projects submitted by 

employees that benefit communities near 

SQM’s production facilities.

During the most recent version, the 

number of grants awarded was doubled 

compared to past years, totaling eight 

initiatives. This was due to the high level 

of interest shown by our employees, who 

submitted a total of 33 proposals.

The eight winning projects benefitted 

communities and organizations from 

Antofagasta, Peine, Alto Hospicio, 

Pintados, María Elena, Tocopilla, Iquique 

and Camar.

Winning Projects 2011

Beneficiary Project Description Location

Padre Hurtado Preschool and Childcare Facility
Expansion of early intervention psychomotor skills room and construc-

tion of a storage room.
Antofagasta

Fire Department Construction and outfitting of a fire department in the town of Peine. Peine

Estrellitas del Desierto School, Fundación Integra
Improvement of furnishings including painting and shades for the 

patios and hallways.
Alto Hospicio

Oasis del Desierto School Outfitting of two classrooms and an administrative office. Pintados

Brotes de Mi Tierra Folk Group Outfitting of the group’s new headquarters. María Elena

Bicentennial Cultural Commission Outfitting of a movie theater for the local community. Tocopilla

Los Tamarugos Special Education Center, Funda-

ción Coanil

Provision of materials for and implementation of a cooking workshop 

for mentally disabled individuals.
Iquique

Community of Camar Creation of a community office. Camar

Members of the Peine Fire Department.

51SQM SUSTAINABIL ITY  2011



> Safety

Another fundamental value at 
SQM is the safety of the company’s 
employees and collaborators; a job 
done well is a job done safely.

With this in mind, SQM has labored 
systematically to improve risk 
prevention for the people who work 
in each area of the company.

This has led to consistent decreases 
in its accident indexes since 2004.

However, there is still a great deal 
of work to be done in the area of 
on-the-job safety, and SQM renews 
its commitment to attaining the 
zero accident record it strives for 
each year.

According  to a Safety Culture Survey conducted 

at SQM, each individual’s attitude toward and 

acceptance of responsibility for safety is the 

most important variable in ensuring that work 

is performed safely. 

safety anD oCCuPational 
HealtH management system
SQM’s Safety and Occupational 
Health Management System is 
designed to provide the necessary 
internal elements to allow the 
company to continuously  improve 
its performance in this area through 
ongoing planning, control and 
improvement of tasks performed.

This management system was 
implemented as part of the 

Competitive Company Program (CCP) 
offered by Mutual de Seguridad to 
affiliated businesses. The program’s 
main objective is to permanently and 
systematically reduce work-related 

Five-Minute Safety Talk, NPT 3 Plant.
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SQM passed the 2011 CCP Audit conducted by 

Mutual de Seguridad with a score of 98.2%.

accidents and professional illnesses, 
emphasizing participation from the 
entire organization.

The CCP defines responsibilities at 
each organizational level for carrying 
out professional risk prevention 
activities through the following 
modules:

• Executive Risk Control Committee
• Joint Committee on Hygiene and 

Safety
• Supervisor Activities
• Training and Skills
• Working Conditions
• Personal Protective Equipment
• Laws and Other Provisions
• Emergency Plan
• Control of Contractors and 

Subcontractors
• Occupational Hygiene and Health
The first three elements are the basis 

for this system as they encompass the 
activities that ensure the program’s 
success, among which on-site 
activities of the Joint Committees 
and leadership from executives and 
supervisors are key.

SQM implemented the CCP in all of 
its facilities in 2009, obtaining Mutual 
de Seguridad certification in October 
2010, which it has maintained 
through the organization’s annual 
audits. The most recent audit, which 
was conducted in November and 
December 2011, was approved with a 
score of 98.2%.  

The company’s commitment to the 
safety of its employees and those of 
contractor companies was reflected 
in the  Safety Culture Survey, which 
yielded important results that 
show that the organization has 

internalized the importance of safety 
concepts for its development as well 
as the identification of opportunities 
to improve and contribute to Zero 
Accidents in the workplace.

The Safety Culture Survey  was 
conducted in June and July 2011. 
Nearly 80% of SQM’s employees took 
part in the exercise. At the global 
level, the responses demonstrate 
that the value of safety is shared 
throughout the organization, that 
safety is promoted and that there is 
an interest in complying with work-
place safety regulations. It was found 
that employees tend to protect each 
other, informing a colleague when 
they are doing something unsafe, and 
that the majority appreciate work 
process reviews. Opportunities for 
improvement were identified, including 
the need to reinforce the broadcast 
of safety matters within the company 
to better share lessons learned  in the 
different areas of the company.
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Committees anD
Commissions
Teamwork is an important part of 
SQM, and each and every one of the 
individuals working in SQM must 
be an active participant in order to 
improve health and safety. Part of 
this involvement is through various 
commissions and committees that 
focus on these objectives, which 
have achieved good results.

Joint Committee on Hygiene
and Safety
During 2011, 15 Joint Committees on 
Hygiene and Safety were in place,  
belonging  to the working sites of 
María Elena, Pedro de Valdivia, Coya 
Sur, Tocopilla, Nueva Victoria, Salar 
de Atacama, Antofagasta, Santiago 
and Salar del Carmen. These include 
both Operations and Project staff.

The committees consist of six labor 
representatives: three members and 
three alternates. In all, 90 workers 
participate on these committees, in 
addition to 12 union representatives 
on the Safety Commission, which 
gives a total of 102 employees 
taking part in these committees in 
representation of all SQM workers.

The work that several of the company’s 
committees have carried out in the 
area of social responsibility is also 
worthy of note. Their members have 
offered lectures to employees’ family 

members and the community in key 
areas related to the home health  and 
safety matters, such as prevention 
of winter illnesses, prevention of 
adolescent drug and alcohol use, visits 
to work sites with workers’ families to 
show them the production processes 
and the preventive measures in place 
for each of the operations as well as 
other topics.

Safety and Food Commissions 
SQM’s union leaders have made a 
valuable contribution to risk control 
activities at its facilities by forming 
commissions, playing a leading role 
in the Company’s daily tasks on such 
matters.

SQM has Safety Commissions and 
Food Commissions comprised of 
leaders from diverse unions. They 
work in parallel with the Joint 
Committees on Hygiene and Safety, 
conducting periodic visits of the 
Company’s facilities to monitor 
and detect conditions that could 
be improved. In addition, ideas are 
shared at the work sites for improving 
work conditions and employees 
are informed of the changes that 
are being made in various areas 
to improve performance in safety, 
health and food.

An important meeting was held for 

the various joint committees of the 

Vice Presidency of Iodine-Nitrate 

Operations. Those attending had an 

opportunity to share key experiences 

with their peers from contractor 

companies  and learn from risk 

management experts.

During the meeting, the committee 

members had the opportunity to take 

part in a variety of lectures on topics that 

are key for the fulfillment of their goals 

offered by risk management experts.

Each committee had an opportunity 

to learn about the work program and 

most important actions implemented 

by their peers and had a chance 

to share experiences and learn 

about their methods. At the end of 

the meeting, each committee was 

awarded a plaque in recognition of 

their outstanding work in the area of 

risk management.

Meeting of Joint Committees 
on Iodine-Nitrate Operations
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Safety Performance

In 2011, the downward trend in 
the accident rate seen since 2004 
continued, reporting a record 
low Lost Time Injury Rate (LTIR). 
However, SQM’s performance was 
far from favorable as the company 
experienced two unfortunate 
accidents with serious injuries. One 
involved an SQM employee and 
the other involved a worker from a 
contract company.

The company continues to reinforce 
its already intense training program, 
emphasizing familiarity with, 
understanding of and application 
of SQM’s 13 Basic Safety Rules 
for employees of both SQM and 
contractors. SQM’s Basic Safety 
Rules apply to activities  that 
may result in serious injuries to 
individuals should accidents occur 
while they are being performed. As a 
result, it is very important that these 
rules be properly followed during all 
appropriate activities.

Key initiatives developed during 2011 
are listed below:

• The program “Reporting Leads To 
Improvement,” which encourages 
workers to report the incidents 
that threaten their safety, focusing 
on High Potential Incidents whose 
analysis allows for lessons to be 

learned such as how to prevent 
serious accidents from occurring. 

• The systematic work of the Joint 
Committees on Health and Safety.

• The Training Program, which 
includes a wide range of courses 
such as SQM Induction, Defensive 
Driving, Energy Block, Behavior 
Based Prevention, Preventing 
Risks in Transit, Incident 
Investigation, Self-Care, Basic 
Safety Rules, Oversight Tools, and 
Fire Prevention and Fighting. As 

part of this program, 34,023 hours 
of training were provided to SQM 
employees and 118,201 hours of 
training were provided to contract 
workers during 2011.

In addition, the company’s planning 
included Internal Audits that 
allowed for oversight of contractors 
and the application of ongoing 
improvements to our operations. 
During 2011, 134 contractors were 
audited and 188 labor audits were 
conducted at SQM’s work sites. 

Evolution of Frequency Index

2004

2.18

1.74

1.22
0.97

0.75
0.44 0.41 0.37

2005 2006 20092007 20102008 2011

Note:
Frequency Index (FI): Lost-time accidents per 200,000 working hours.
Severity Index (SI): Number of hours lost per 200,000 working hours.

Accident Rates for the Last Three Years

SQM Employees Contractors Total

FI SI FI SI FI SI

2011 0.55 36 0.27 12 0.37 21

2010 0.51 918 0.34 101 0.41 427

2009 0.42 148 0.45 104 0.44 122
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Integrated Internal Audits on 
Safety, the Environment and 
Quality 

These initiatives are implemented jointly 

by Occupational Risk, Environmental and 

Quality Management. Compliance with 

applicable standards and regulations 

for each audited area is verified. 

During 2011, a total of 32 audits were 

completed at the sites in Nueva Victoria, 

Salar del Carmen, María Elena, Pedro 

de Valdivia, Coya Sur and Tocopilla. The 

results are analyzed by Management 

and opportunities for improvement are 

generated in each area audited.

Preserving the health and integrity 
of each employee is a priority 
commitment for SQM. As a result, the 
company works to guarantee ongoing 
compliance with occupational health 
programs, with a special department 
that advises on and coordinates 
execution of medical exams with 
Mutual de Seguridad for early 
detection of professional illnesses. 

In addition, the company encourages 
employee training on exposure to 
risks that may affect  their health 
and the proper use of all personal 
protective equipment so that they 
are aware that the equipment’s 
sole purpose is to protect them.  In 
terms of professional illnesses, two 
cases were registered in 2011: one of 
hypoacusia and one of silicosis.

The risk inventory conducted by 
employees from both SQM and 
contractors before beginning any job 
is very important as it allows them 
to define required control measures. 
Likewise, each new hire or relocated 
employee must be instructed by his 
direct supervisor as to the risks of his 
job and the relevant control measures.

Every worker that enters SQM, either 
as an employee or contractor, must 
attend an induction course in which 
they learn about risk agents that can 
cause professional illnesses and the 
relevant preventative measures. In 
2011, 10,704 individuals attended this 
course. 

Energy Block Procedure, Salar de Atacama.
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Contractor Qualification 
Audits

These audits are carried out every 

three months by the Occupational Risk 

Management Area and address issues 

of health and safety.

This information is complemented 

with audits in the area of labor that are 

carried out periodically by the company 

SERCOL. This auditing system allows 

us to rate the contractors audited as 

Preferred, On Probation or Restricted.

> Our Contractors

A considerable portion of the 
workers at SQM facilities are 
employed by contractors, specifically 
7,796 individuals in 2011 in both 
operations and projects. 

This figure is 24% higher than the 
6,300 external workers in 2010. The 
increase is due primarily the scope 
of the projects implemented at Salar 
de Atacama, which required that we 
increase specific services with the 
resulting increase in the number of 
contract personnel.

Due to the important work that this 
group performs, SQM strives to 
maintain a fluid and close relationship 
with its contractors and requires their 
work to adhere to SQM’s principles on 
safety, labor rights and ethical behavior. 

SQM also has a monthly monitoring 
system for contractors regarding 
labor and safety matters, which 
evaluates the following variables, 
among others:

Labor Variables

• Compliance with Labor 
Certification and Benefits 
Obligations

• Compliance with Labor Control 
Service audits

• Infractions identified by labor 
authorities

• Presentation of duly executed 
termination agreements

Health and Safety Variables

• Personnel safety
• Personnel health
• Basic sanitary and environmental 

conditions in the workplace
• Safety and Health Management 

System
• Formation and operation of Joint 

Committees

During 2011, a total of 341 on site 
audits were performed in order to 
verify contractors’ compliance with 
SQM standards. This allowed the 
company to classify its contractors 

SQM used 7,796 contractors per month on average 

during 2011, which is 24% more than last year.

Excon Contract Company 
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for the first time based on ranges of 
compliance in the following groups:

• Preferred
• On Probation
• Restricted
The results obtained for each of the 
classifications are as follows: 41% 
Preferred, 43% On Probation and 
16% Restricted. The exercise allowed 
the company to detect an array of 
deficiencies  for which an improvement 
plan has been developed.

Contractors are also responsible 
for SQM’s performance in the areas 
of health, safety, the environment, 
community relations and customer 
satisfaction, which is why it is so 
important that their work be aligned 
with the company’s sustainable 
development policy.

It is worth noting that any company 
that carries out work on SQM 
work sites or in our facilities is 
provided with the Handbook  of 
Regulations for Contractors and 
Sub-Contractors. The purpose of 
this manual is to present the duties 
and responsibilities necessary for 
effectively protecting the life and 
health of these workers.

To this, we add the safety  training 
for workers from the various 
companies that provide services to 
SQM complete. During 2011, a total 
of 118,201 hours of training were 
provided to 31,440 contract workers.

All of the work that is done with 
contractors combined with their 
interest in improving their performance 
allowed their accident  rate to decrease 
in 2011 compared to the previous year.

sPenDing on ContraCtors
During 2011, SQM worked with over 
800 contractors companies who 
supported the company by providing 
services in the areas of operations and 
projects throughout the year. Ninety-
three percent of these companies are 
located in the Metropolitan, Tarapacá 
and Antofagasta Regions. SQM spent 
nearly US$470 million on their work.

In regard to providers of goods, during 
2011 SQM purchased approximately 
US$492 million in goods from over 
1,670 providers, 85% of which are 
located in the Metropolitan, Tarapacá 
and Antofagasta Regions.

API Contract Company.
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2011 Commitment Completion 2012 Commitment

Our People

Definition and implementation of general and specific plans of 

action for maintaining and improving the work environment 

within the company.
 

We will continue efforts to improve the work 

environment. We will take a measurement in August 

and create a committee that will be responsible for 

monitoring initiatives in this area.

Compliance with the annual training plan for employees.

Design and execution of 2012 Training Plan. Increased 

coverage of onsite induction for staff in general and 

execution of e-learning induction for supervisory staff.

Granting of undergraduate and graduate scholarships to 

employees and management staff who present outstanding 

performance. Granting of scholarships to employees’ children 

who are pursuing a university degree.

Increased coverage of scholarships for employees and 

maintenance of scholarships for management.

Continued execution of the Employee Grant Program in order to 

strengthen bonds with neighboring communities.

Maintain Employee Grant Program in order to 

strengthen bonds with neighboring communities.

Safety

Progress towards the “Zero Accident” goal in operations, meeting 

the FI < 0.30; FIc < 0.70; SI < 16 goals. (Indices based on 200,000 

hours of labor).
 Progress towards the “Zero Accident” goal in operations.

Meet requirements of the Competitive Business Program, 

increasing leadership activities and reporting of incidents. 

Complete the risk prevention auditing program.
 

Continue the Competitive Business Program, increasing 

leadership activities and reporting of incidents. 

Complete the risk prevention auditing program.

Our Contractors

Maintain oversight of contractors through audits designed to 

verify compliance with SQM standards in the completion of their 

duties and fluid and direct communication with them in order to 

ensure that their work is aligned with SQM’s health and safety 

objectives.

Increase oversight of contractors through audits 

designed to verify compliance with SQM standards in the 

completion of their duties, promote safe conduct in the 

implementation of their activities through the conduct 

observation program, and maintain fluid and direct 

communication with them in order to ensure that their 

work is aligned with SQM’s health and safety objectives.

Complete
Partially Complete
Not Complete

our PeoPle

> Achievements and Challenges

Through its Annual Mining Safety Competition, the National Geology and Mining Service recognized SQM’s Lithium Carbonate Plant for its 

excellent  work on risk prevention for employees, assets and resources.

Chile’s Mining Safety Experts Board recognized Nueva Victoria Iodine  Production Manager Cristián Saavedra for his constant commitment to 

safety.

> Recognition for SQM
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QM’s principal interest in this 
area is being a good neighbor to 

the inhabitants of the towns near its 
operations. 

This bond is built on a base of mutual 
respect and trust with long term work that 
allows for new and improved opportunities 
for development for those who live in 
these towns. 

SQM’s work with these communities is 
divided into three areas of action:

• Historical  Heritage

• Education and Culture

• Social Development

S

> Social And
Community
Development



> Historical Heritage
This line of work is related to the 
company’s own origins, which is 
why it is committed to the recovery 
of its heritage and spreading of the 
legacy and cultural heritage of the 
saltpeter industry. 

The company forms part of the 
Saltpeter Museum and Chacabuco 
Foundations, and has worked closely 
with both entities to preserve and 
valorize the legacy of the saltpeter 
industry in the regions of Tarapacá 
and Antofagasta. SQM also 
contributes to the Huanchaca Ruins 
Foundation. Its contribution to these 
institutions has covered part of their 
operating costs and contributed to 
research, conservation and heritage 
rescue projects such as the effort to 
open the former saltpeter office in 
Chacabuco to the public. 

During 2011 and in honor of National 

Cultural Heritage Day, the municipality 
of María Elena hosted a day of activities 
that included visits to the Saltpeter 
Museum, San Rafael Church and the 
Metro Theater as well as performances 
by various local groups such as Centro 
de Hijos y Amigos de Pedro de Valdivia, 
Pieles Roja and Diablada Oro Blanco. 
Local private collectors were also given 
an opportunity to showcase their 
collections. Participants were also 
invited to visit the Coya Sur Lookout 
that included an explanation of SQM’s 
production processes. 

As part of its efforts to celebrate 
and preserve the culture of the 
saltpeter producing region, SQM 
supports organizations that represent 
individuals linked to the heritage and 
traditions of the pampa. During the 
month of November, Corporación 
Hijos del Salitre developed the activity 
“Nostalgia Train” with SQM’s support. 

The train departed the city of Iquique 
and brought passengers on a tour of 
the saltpeter offices, allowing former 
residents to visit the offices where 
they spent a large part of their lives.

Another interesting initiative was 
the “Nostalgia Trip” organized by 
the “Voices of the Pampa” radio 
show. It consisted of an evening of 
performances by singers and poets 
at the Pisagua Theater. The goal was 
to recreate the artistic performances 
that were held during the saltpeter 
era. SQM also contributed to the 
traditional pilgrimage made by 
former pampa residents to the 
saltpeter office cemeteries on 
November 1, when family members 
are remembered with paper or tin 
flower bouquets.
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Teatro María Elena.



  Did You Know That …?    

The Humberstone and Santa Lucia 

saltpeter offices were declared 

UNESCO World Heritage Sites in 2004. 

The purpose of that designation 

is to ensure the preservation and 

recognition of these sites as national 

and global treasures.

SQM works constantly to preserve 
the cultural heritage of the pampa. 
The environmental studies that are 
conducted for the evaluation of new 
projects include full examinations of 
all pre-Hispanic and historic materials 
found in the mining areas. Preventive 
actions are taken to protect those 
vestiges of our past, particularly 
around María Elena, Nueva Victoria 
and Pampa Blanca.

In a context of cultural expressions, 
SQM has contributed to the 
development of the altiplano music 
and dance group from Escuela 
Oasis del Desierto in Pintados, 
which preserves ancient cultural 
manifestations through music and 
dance. The group has performed 
on several occasions including the 
inauguration of the road between 
Pintados and Matilla, the meeting 
of dance groups held in the town of 

Pozo Almonte and the opening of the 
former train station “LA  32.”

Along the same lines, the company 
has provided systematic support to 
the Folklore Academy of School D133 
in María Elena. The group is composed 
of boys and girls who use music and 
dance to honor the Saltpeter Region, 
thus contributing to the preservation 
and dissemination of this culture.

Work also has been done with the 
Aymara indigenous community in 
Quillagua in order to preserve and 
strengthen its culture. After many 
years, the tradition of celebrating the 
Aymara New Year, Machaq Mara, has 
been recovered as well as the phawa 
(blessing of the earth).

As part of the company’s efforts to 

preserve the heritage of the saltpeter 

industry, a study and assessment of 

the “LA 32,” which was formerly a 

railroad station, were carried out in 

2011. The project consisted of installing 

descriptive signs and paths so that 

visitors can tour the area and learn 

about the station and historical context 

in which it provided service to the 

Cantón Salitrero de Lagunas saltpeter 

offices between 1890  and 1930.

The inauguration of the self-guided tour 

for visitors featured the participation of 

officials from the Tarapacá Region and 

former residents of the pampa, who 

listened attentively to the explanations 

offered by the archaeologists 

responsible for the initiative.

Tourism Circuit at the “LA 32” 
Railroad Station 
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  Did You Know That …?    

In Aymara culture, the phawa is 

a ceremony in which the people 

thank Tata Inti (Father Sun) and 

Pacha Mama (Mother Earth) for the 

wellbeing of the community and its 

members and ask the gods for good 

luck at the beginning of the new cycle.

This book, which is based on the 

photographs of Luis Oddó, tells the 

story of life between 1830 and 1920 

in the Agua Santa 1896 Railroad and 

Saltpeter Company.

The publication is a posthumous 

tribute  to saltpeter workers, many 

of whom moved with their families 

from locations throughout  Chile 

and Latin America to live at the 

different saltpeter offices. The book 

uses photographs from the period to 

tell the story of the pioneers of the 

great saltpeter industry that brought 

so much progress and wellbeing 

to Chile. It is a work that looks to 

preserve Chile’s industrial heritage.

The book was produced through the 

Cultural Donations Law and developed 

by Fundación Procultura and SQM.

As part of their efforts to preserve the 

heritage of the saltpeter industry, SQM 

and the Cultural Heritage Council of 

Chile developed the publication María 

Elena: The Magic of the Last Saltpeter 

Town in the Chilean Pampa (María 

Elena: La Magia del Último Pueblo 

Salitrero en la Pampa Chilena).

The purpose of this Spanish language 

publication is to valorize the heritage 

of a town that has been a leader and 

witness to the history of an industry full 

of dedication, hard work and innovation.

The publication is an invitation to 

explore the last living corner of the 

saltpeter industry through photographs, 

artifacts and true-life accounts.

Agua Santa 1896 Railroad and 
Saltpeter Company Album María Elena: The Magic of 

the Last Saltpeter Town in 
the Chilean Pampa
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> Education and Culture
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Over the past year, SQM has 
continued to work to provide new 
and better opportunities for growth 
and development for hundreds of 
children, young people and adults 
from towns in the Tarapacá and 
Antofagasta Regions.

Through the execution of varied 
courses and training programs, the 
company seeks to promote residents’ 
talents and abilities so that they can 
face their educational and professional 
challenges as best they can.

Support for Community 
EduCation
SQM has renewed its commitment 
to education with the firm belief 
in its importance for the country’s 
development and as the main road to 
social wellbeing.

The company has implemented 
initiatives such as the Hernán Rivera 

Letelier Literary Workshops, support 
for the Color Esperanza group, which 
works with children with Down’s 
syndrome, and the Mathematics 
Program delivered  by Fundación 
Crea+. 

Also, for  the fourth consecutive year, 
the company’s support has allowed 
the municipality of San Pedro de 
Atacama to have a psycho-pedagogy 
specialist on staff who works to 
strengthen students’ learning 
processes.

Funding for the transportation of 
students from Socaire continued 
during 2011. This initiative allows 
beneficiaries to continue their high 
school or university studies far from 
home while maintaining a bond with 
their families and friends.

The former Escuela de Toconao 
continues to be used for workshops 

and recreational activities organized 
in collaboration with nuns from 
the Patmos de Toconao Convent,  
including  theater workshops for 
children through the “Fun Summer” 
program and cooking classes for local 
residents that highlight traditional 
recipes.

The company continues the work 
begun in 2007 in the municipality 
of Pozo Almonte (Tarapacá Region) 
at the Oasis del Desierto School 
in Colonia Agrícola de Pintados. 
SQM worked with parents and 
teachers to establish a diverse group 
of enrichment courses including 
English language, agriculture, 
music and dance workshops. The 
relationship between SQM staff and 
the school has been enriched by the 
joint celebration of important days 
like the first day of school, Children’s 
Day, Christmas and graduation.

Oasis en el Desierto School, Colonia de Pintados.



Eliana González

Director of the Arturo Pérez 
Canto D-133 School, María Elena, 
Antofagasta Region

“I was born and raised in the 
Saltpeter Pampa. My roots and 
connections are related to this 
land. I had the opportunity to go to 
Antofagasta and earn my degree in 
Basic General Education with a focus 
on the Social Sciences. I returned to 
my land to share what I had learned, 
to give back everything that it gave 
me during my formative years.

SQM’s executives and employees 
have made a commitment that 
has led them to identify with María 
Elena’s Arturo Pérez Canto D-133 
School community. I personally am 
enormously grateful for everything 
that they have done.

I have the satisfaction of leading 
a top-notch group of teachers and 
assistants who have allowed us to 
meet important educational goals 
for hundreds of children. I continue 
working in the heart of the caliche 
pampa for the future of the children 
I care for every day. I want each of 
them to have a wonderful personal 
and professional future, and I 
appreciate everything that my team 

does to allow our beloved school’s 
goals to become a reality. 

I would like to take this opportunity 
to highlight the commitment of 
the parents and guardians who 
understand and share the dream 
of quality of education for their 
children. The work of educating 
involves the entire community and 
it is thus truly a blessing to live 
in this town where the company, 
through its social spirit, enable us  
to fulfill our vocation, ideas and 
function for the children of the 
pampa. As the principal of a school, 
I have found SQM to be a great ally 
when it comes time to undertake 
new challenges that strengthen 
the educational processes of over 
763 children.

I am grateful for each of the 
gestures and actions that SQM has 
directed at the children at my school. 
They have made us feel that we 
are special to the company. Their 
support ranges from the provision 
of teaching materials and advising 
on technical safety matters to the 
presence of an executive at one of 
our activities, all of which have been 

displays of concern and affection for 
my students.

SQM’s executives and employees 
have made a commitment that 
has led them to identify with María 
Elena’s Arturo Pérez Canto D-133 
School community. I personally am 
enormously grateful for everything 
that they have done.

Finally, it is important to note that 
the relationship between the school 
and SQM has contributed to the 
success of my students, promoting 
their skills and talents and turning 
the school into a point of reference 
for their future as professionals and 
workers. There is no doubt that 
the company should be proud to 
take part in the development and 
wellbeing of hundreds of children in 
the community of María Elena”.       

 > Testimony
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The Oasis del Desierto School in Colonia Agrícola de  

Pintados dates back to 1998. SQM has sponsored the 

school since 2007. It currently has 56 students from pre-

kindergarten through eighth grade. Seventh and eighth 

grade were added in 2012 thanks to our joint efforts.

SQM and Fundación Crea+ worked 

together in 2011 to implement a 

fun and interesting math program 

directed at students and teachers in the 

municipality of San Pedro de Atacama.

A total of five teachers and 172 students 

from the E-26 School of San Pedro de 

Atacama and San Bartolomé School in 

Socaire participated in this innovative 

program, which provides tools and 

methodologies for teaching and learning 

mathematics.

The positive results obtained during 2011 

inspired the participating institutions to 

expand the program to include schools 

in Peine, Camar, Talabre and Río Grande 

in 2012.

Mathematics Program from  Fundación Crea+ 

Color Esperanza

SQM signed a collaboration agreement with 

Color Esperanza, a group from Antofagasta 

that works with 25 families with children 

who have Down’s syndrome. The program 

beneficiaries are provided with tools that 

enhance the children’s development and 

help them to become more autonomous. 

The collaboration agreement includes 

training and specialized advising services 

that help Color Esperanza improve its work 

and the enormous benefits that it provides 

to the children and families that it serves.
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María Isabel Meza Rojas

Director of the Oasis en el Desierto 
School, Colonia de Pintados, 
Municipality of Pozo Almonte, 
Tarapacá Region

Special Education Teacher, Degree in 
Education and currently a candidate 
for the Master’s degree.  Recognized 
as an outstanding woman by the 
municipality of Pozo Almonte for 
her dedication to education in this 
community. 

“My interest in teaching and 
working with children who need 
more attention comes from the 
personal experience of having a 
relative with significant learning 
disabilities. I worked in the area of 
school administration in Calama and 
then moved to a rural town where I 
faced a series of major challenges. 
Teaching at a rural school involves a 
lot more work due to the very limited 
resources available.

When I arrived at this school in 
2005, I found a building that had 
been practically brought to the floor 
by the earthquake that hit in June 
of that year. We were not able to 
start classes again until September, 
and at that point we held  them in 

the only classroom at the Pintados 
Campgrounds. I taught every class. 
After a few months, the Minister 
of Education gave us containers so 
that we could teach in classrooms.

Those were the conditions that a 
group of SQM supervisors found 
when they came to us in 2006 
looking to find a way to help. Their 
first contribution consisted of sports 
equipment. They later outfitted a 
reading room. The relationship grew, 
and in 2007 we celebrated Children’s 
Day together for the first time. In 
addition, the company has made 
improvements to the dining room, 
computer room and workshops.

SQM has been very important and 
effective in its support of the school. 
Every time we sit down to talk, 
the SQM staff member asks me 
what the needs are, and we make 
a list of priorities. The company has 
provided what the children really 

need. As a result, we have been 
able to develop the reading room 
and computer laboratory and make 
significant improvements in the 
dining room and workshops with 
external monitors that are used to 
teach the students skills in areas 
such as agriculture, theater, music 
and folklore.

The company has really helped me 
a great deal in my work as principal. 
Today, the Oasis en el Desierto School 
is a landmark in Pozo Almonte. Last 
year, we had our first class graduate 
from high school. One of them 
won an Indigenous Communities 
Scholarship and one was awarded 
the President of the Republic 
Scholarship. Thanks to the work that 
has been done, the students are 
happy at school and I hope to see 
them realize their dreams as people 
and professionals.”

 > Testimony    
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LitErary WorkShopS
During 2011, literary workshops were 
held in the communities located 
near SQM’s facilities. The purpose 
of the events, which featured the 
participation of local author Hernán 
Rivera Letelier, was to provide 
students from the municipalities of 

San Pedro de Atacama, Tocopilla, 
María Elena and Pozo Almonte with a 
practical experience with literature.

At the end of each workshop, the 
writer left autographed copies of 
his novels at the host school along 

with the latest version of the book 
“Stories from the Pampa” (Cuentos 
de la Pampa), a compilation of the 
winning stories from the literary 
contest organized by SQM.

Institutions That Hosted Literary Workshops in 2011 Town Municipality

Escuela San Roque de Peine - G - 27 Peine San Pedro de Atacama

Escuela San Bartolomé de Socaire - G - 30 Socaire San Pedro de Atacama

Escuela G - 29 de Talabre Talabre San Pedro de Atacama

Escuela E-21 de Toconao Toconao San Pedro de Atacama

Escuela E-26 de San Pedro de Atacama San Pedro de Atacama San Pedro de Atacama

San Pedro de Atacama Museum of Anthropology San Pedro de Atacama San Pedro de Atacama

Escuela de D-7 de Tocopilla Tocopilla Tocopilla

Liceo Politécnico Diego Portales Palazuelo de Tocopilla Tocopilla Tocopilla

Escuela Básica Arturo Pérez Canto de María Elena María Elena María Elena

Liceo Técnico Profesional y Científico Humanista de María Elena María Elena María Elena

Escuela G-15 de Quillagua Quillagua María Elena

Escuela G- 99 de La Tirana La Tirana Pozo Almonte

Escuela Básica F-97 de Pozo Almonte Pozo Almonte Pozo Almonte

Escuela Oasis del Desierto de Pintados Pintados Pozo Almonte

Escuela Estrella del Sur Pozo Almonte Pozo Almonte

Liceo Sergio González Pozo Almonte Pozo Almonte
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In 2011, the company trained 94 residents of 

neighboring communities through its social 

scholarship program in the municipalities of María 

Elena, Tocopilla, Pozo Almonte and Antofagasta.

Community SChoLarShipS

One of our significant contributions to 
the community has been the work done 
in the area of professional training.

In 2011, the company trained 94 
residents of neighboring communities, 
all of whom now have specific tools 
that will help them to improve their 
employability, thus contributing to 
their personal growth and that of 
their families and communities.

The courses were offered as part of 
Social Scholarships and Pre-Hiring 
Programs through the government 
agency Sence and corporate funds.

The municipalities of each town played 
a key role, selecting the topics to be 
addressed in each course and issuing an 
invitation to participate in the program. 

The wide range of topics addressed 
through the training sessions 
allowed participants to develop skills 
in a variety of areas in an effort to 
avoid saturating certain fields. The 
courses offered included Tourist 
Guide Training, Heavy Machinery 

Operator, First Aid, International 
and Chilean Cooking,  Carpentry and 
Basic Nursing and Self-Care.

In 2011, we increased the number of 
training courses offered. The most 
notable example of this was the 
tourist guide training course held in 
Quillagua, where 12 residents were 
trained, allowing them to improve 
their employability and promoting 
the town’s natural attractions.

SQm annivErSary ConCErtS

In honor of SQM’s 43rd anniversary, 
the company brought the Chilean 
group Illapu and Peruvian singer Eva 
Ayllón to perform at free concerts 
in María Elena, Antofagasta and 
Iquique. An event featuring talented 
local soloist Alexandra Vega was 

held in Tarapacá, and the duo Jenny 
y César performed at concerts in 
Antofagasta  Region.

These cultural events were marked by 
music and excitement. In María Elena, 
2,000 residents came to the plaza 
to enjoy the show. The celebration 
continued in Antofagasta, where over 

8,000 people came together with the 
Huanchaca Ruins in the background. 
Nearly 5,000 people attended the 
final concert in the series in front of 
Iquique’s Municipal Theater, which 
is part of the historical legacy of the 
saltpeter industry.

Tourist Guide Course, Quillagua.



> Social Development

In the context of SQM’s  “Atacama Fertile 

Land Program,” the work of 11 farmers 

over a three-year period has led to the 

launch of the wine “Ayllu,” which means 

“community” in Kunza. The product 

symbolizes the vision of the future of the 

men and women who work the land in 

Salar de Atacama.

The farmers worked with a multi-disciplinary 

team from SQM to achieve important goals 

in the development of this winemaking 

project, which was implemented at over 

2,400 meters above sea level. The process 

included learning crop management and 

vinification techniques, which reflects their 

vision of and commitment to their past 

and future. Program participants dared to 

innovate in order to strengthen the virtues 

of their spirit of hard work and promote 

the clear advantages of the climate, light, 

altitude and aridness that gives their 

products a unique value. The challenge for 

the coming  future will be to maintain strict 

quality control in order to ensure that these 

premium products can be placed in the 

world’s most demanding markets.

Each Ayllu wine label bears the name of 

the farmer who produced the wine, the 

number of square meters covered by his 

or  her vineyard, the number of plants 

growing on that property, the number 

of bottles produced each year and the 

altitude at which the product was made. 

The labels also provide the geographic 

coordinates of the vineyard so that it can 

be located and the consumers  can learn 

about the precise geographic origin of the 

wine that they are drinking.

Salar de Atacama Farmers  launched “Ayllu” Wine

The company makes an effort 
to contribute to local residents’   
wellbeing using tools that strengthen 
their abilities and increase the 
resources available in the communities 
located near its facilities.

agriCuLturaL dEvELopmEnt 
programS

The “Atacama Fertile Land  Program” 
implemented in collaboration with 
the municipality of San Pedro de 
Atacama and the Likan Antai School 
has continued to bear fruit with the 
introduction of sustainable agricultural 
practices through demonstrative 
technology transfer actions and 
ongoing and periodic technical support.

SQM is also developing agricultural 
programs in the towns of Pintados 
and Quillagua that have allowed 
for the recovery of land for the 
cultivation of fruit and vegetables, 
the installation of irrigation systems 
and training programs designed to 
increase participants’ knowledge in 
the field of agriculture.
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Orlando Quispe, a farmer from 
Colonia de Pintados.



The Production Development Program 

promoted by SQM in the town of Quillagua 

began with the traditional phawa 

ceremony, which consists of “blessing the 

earth.” The purpose of the initiative is to 

strengthen the area’s agricultural sector 

and provide support to local producers.

It forms part of SQM’s sustainability 

work and is the result of a joint effort 

by local communities and the company. 

The program is focused on the areas of 

agriculture and tourism.

During the first stage, the organizers 

will introduce sustainable practices 

by establishing  alfalafa  crops in pilot 

farms. The second stage is to include the 

installation of a goat farm for the production 

of milk and cheese as well as the production 

of vegetables using hydroponic techniques. 

The program also includes improvements 

designed to broaden Quillagua’s tourism 

industry such as the enhancement of local 

attractions, the production of information 

for visitors and training for tour guides.

Local residents are receiving ongoing 

advising services from professionals 

with the support of SQM. The team has 

completed the initial activities, which 

focused on promoting agricultural practices 

with cultural identity. 

The most important achievements of the 

program in 2011 are:

a) Improvement of the water supply system 

for irrigation;

b) Installation of a water conduction  system;

c) Establishing  of alfalfa crop in pilot farms, 

including the acquisition of agricultural 

machinery and the construction of facilities;

d) Training courses offered to members of  

the community of Quillagua.

SQM Launches Production Development Program in Quillagua
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Phawa for the launch of the Production
Development Program in Quillagua.

Hydroponics workshop, Quillagua.



promoting EntrEprEnEurShip

As part of its ongoing concern for the 
wellbeing of the communities located 
near its facilities, SQM has developed 
a program that has allowed over 50 
entrepreneurs to develop projects, 
thus contributing to the wellbeing 
and prosperity of their families.

The 2011 Micro-Entrepreneurial 
Funding Competition was held for the 
fifth consecutive year for residents 
of the municipality of San Pedro de 
Atacama and for the first time for the 
inhabitants of María Elena.

Thanks to the funding provided 
through the program, last year 
21 initiatives accessed economic 
resources in order to finance their 
ideas in areas such as special interest 
tourism, small-scale innovation 
and social impact for commercial 
purposes, agricultural production 
and livestock, and traditional 
handicrafts.

It is important to note the high degree 
of interest that this initiative has 
generated in the towns that it covers. 
In 2011, 14 grants were awarded in San 
Pedro de Atacama and seven grants 
were made as part of the first version 
of the competition in María Elena. 
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SQM has taken part in several specific 

initiatives in response to emergency 

situations and the specific needs of 

individual organizations and communities.

The company continues to work with Un 

Techo Para Chile to eradicate camps for 

homeless people in the Libertador General 

Bernardo O’Higgins Region through 

long-term work that supports individuals’ 

efforts to overcome poverty and secure 

permanent housing.

During the 2011 Christmas season, the 

company supported the “Christmas Eve 

Mission” Campaign, an initiative organized 

by Fundación CGE that consisted of 

delivering baskets of food products in order 

to allow needy families in the municipalities 

of Iquique, Pozo Almonte, Alto Hospicio, 

Huara and Pica to enjoy a Christmas dinner.

Last year, the company also made a donation 

to rebuild the Barros Arana National Institute 

as part of the contributions that SQM made 

to organizations  to help solve some of the 

problems resulting from the February 2010 

earthquake.

SQM also responded to emergency 

situations affecting local communities. For 

example, the company distributed aid to 

farmers in Toconao’s Quebrada Jere after 

summer rains caused the Toconao River 

to overflow. The company provided heavy 

machinery and personnel to complete the 

clean-up process and clear the roadways 

and canals affected by the river  overflow.

Solidarity Support

2011 Projects from San Pedro de 
Atacama:
• Quinoa Production, Aguas Blancas 

Sector of Toconao
• Wool Processing, Ayllu de Solor
• Building My Business, Peine
• Fresh Produce from Cirguielito de 

Río Grande
• Construction of a Water Collection 

Tank
• Improving My Work, Peine
• Recycle and Create, San Pedro de 

Atacama
• Photovoltaic Pump Station 

for Irrigation in Ayllu de Coyo, 
Confecciones Pachamama

• Kunza Handicrafts in Ayllu de Solor
• Rural Handicrafts
• Armonía, San Pedro de Atacama
• Bookstore and Convenience  Store, 

Toconao

• Implementation of Ceramic Oven 
in Ayllu de Sequitor

2011 Projects from María Elena:
• Boutique Anaís
• Sports and Recreation Space
• T-shirt Decorating
• Cake Shop

A total of 21 initiatives in two municipalities -14 in 

San Pedro de Atacama and seven in María Elena- 

were funded through the 2011 Micro-Entrepreneurial 

Funding Competition.

• Local Handicrafts and Souvenirs
• Pampa Manía: Design and Sale of 

Tourist Articles
• Ruma Handicrafts
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Commitment 2011 Completion Commitment 2012

Historical  Heritage

We will continue to develop a plan that allows for the preservation 

and dissemination of the heritage of the saltpeter industry. We 

also will move forward with the commitments to preserve and 

disseminate historical patrimony that we made in the context of 

the company’s environmental studies.

We will maintain our support for the preservation 

and valorization of local culture by providing support 

to community initiatives related to folklore, culture, 

education and recreation.

Education and Culture

We will continue to support the preservation and revalorization of 

local culture by providing support to community initiatives related 

to folklore, culture, education and recreation.

We will maintain support for the preservation and 

revalorization of local culture by providing support 

to community initiatives related to folklore, culture, 

education and recreation.

Social Development

The Micro-Entrepreneurial Funding Competition Program will 

continue in the municipality of San Pedro de Atacama.

The Micro-Entrepreneurial Funding Competition 

Program will continue in the municipalities of San Pedro 

de Atacama and María Elena.

The SQM “Atacama Fertile Land” Agricultural Development 

Program will continue. The initiative is meant to provide support 

for productive development in the towns of the Salar de Atacama. 

Support will also be maintained for the plan to strengthen 

education at Likan Antai School through ongoing work with 

teachers and technical education specialists.

The SQM “Atacama Fertile Land” Agricultural 

Development Program will continue. The initiative is 

meant to provide support for productive development 

in the towns of the Salar de Atacama. Support will also 

be maintained for the plan to strengthen education at 

Likan Antai School through ongoing work with teachers 

and technical education specialists.

Launch of the Quillagua Productive Development Plan.
Continuation of the development of the Quillagua 

Productive Development Plan.

Agricultural Development Program for agricultural associations in 

Pintados.

Program activities will be sustained in accordance with 

the Labor Program.

Solidarity Work

SQM will follow through with the commitments that it made in 

2010 in response to the earthquake that affected Chile in February 

of that year. The company also will provide aid to those affected by 

emergency situations in the towns located near its facilities.

SQM will provide aid to those affected by emergency 

situations in the towns located near its facilities.

Completed
Partially Completed
Not Completed

SoCiaL and Community dEvELopmEnt

> Achievements and Challenges  

SQM was honored for its contributions to a wide range of local activities at the celebration of the 31st anniversary of the municipality of San 

Pedro de Atacama.

The municipality of María Elena recognized SQM’s contributions to the industrial and economic development of the Norte Grande region of 

Chile and particularly María Elena during its 43rd anniversary celebration.

> Recognition for SQM
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QM has made a commitment to 
sustainably develop its operations. As a 
result, the company seeks to maintain 
a harmonious relationship with the 
environment, ensuring that each of 
its actions is respectful of the natural 
resources and inputs and minimizing the 
impact of its productive activities.

S

> Commitment
to the  
Environment



> Environmental Management System

SQM has an Environmental 
Management System (EMS) in place 
as part of its efforts to protect the 
environment and the communities 
located near its facilities.

The system is designed to comply with 
environmental standards, safeguard 
archeological and cultural heritage and 
refrain from disturbing the lifestyles, 
customs and traditions of its neighbors. 

Operations are monitored through 
integrated internal audits in the 
areas of quality, risk management 
and environmental protection, and 
by means of a computer  platform, it 
is possible to generate reports and 
design corrective actions as necessary.

In addition, the company hires external 

parties to conduct independent audits 
of its operations in Salar de Atacama, 
Salar de Llamara and Salar del Carmen 
as well as independent archaeological 
audits for some mining areas.

The results of the internal and 
external audits are reported quarterly 
to the General Management and 
Operations Vice Presidencies. 

All of the new initiatives or significant 
modifications to ongoing projects 

are carried out in accordance with 
the EMS. As of 2011, a total of 52 
SQM projects had been evaluated 
and approved in accordance 
with environmental regulations 
established through Law 19.300 on 
General Environmental Basis of 1994.

The plans to expand SQM’s operations 
in Salar de Atacama and Nueva Victoria 
were submitted to a rigorous and 
extensive environmental evaluation 
that included hydrogeological and 

The company’s Environmental Management System 

allowed it to implement the measures necessary to 

carry out the atmospheric decontamination  plan 

for the city of Tocopilla.

Vicuña (Vicugna vicugna), Laguna Miscranti, Salar de Atacama.
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  Did You KnowThat …?   

As of December 2011, SQM had 52 

approved Environmental Assessment 

Resolutions (EAR), 40 of which 

involved Environmental Impact 

Statements and 12 of which required 

Environmental Impact Studies.

biological studies and environmental 
contingency plans. To date, it has 
not been necessary to apply any of 
the  contingency measures in the 
two production facilities because the 
systems have remained in normal 
condition.

It is important to note that all of the 
employees and contractors  who take 
part in our activities play a key role 
in maintaining good environmental 
management performance. One 
fundamental element of the EMS 
is the provision of environmental 
training in each of SQM’s facilities. 
During 2011, the training program 
was completed as planned. Several 
courses were offered including 
programs on hazardous waste 

management, the environmental 
aspects of each  operation site and 
fauna management. Over 1,500 
hours of training were provided to a 
total of 1,437 employees and partners 
in 2011. 

SQM maintains constant oversight 
of its operations in order to 
ensure compliance with current 
environmental regulations. As a 
result of these efforts, the company 
did not receive fines or non-monetary 
sanctions related to environmental 
regulations in 2011.
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> Biodiversity Some of SQM’s production facilities are located near 

biodiverse areas. This has led the company to implement 

protection and mitigation plans associated with the 

potential impacts of its activities.

SQM Facilities Located Near Protected Natural Spaces or Unprotected Areas with High Biodiversity 

  Did You Know That …?    

Los Flamencos National Reserve in the 

Antofagasta Region is composed of 

seven areas, three of which are Ramsar 

sites: Salar de Tara, Salar de Pujsa 

and the Soncor Hydrological System, 

the latter of which corresponds to 

the area of the Barros Negros and 

Protected Area or Unprotected Area with 

High Biodiversity

Size Current Presence of SQM in 

the Area

Description of SQM’s Presence in the Area 

Los Flamencos National Reserve 73,986.5 ha

Soncor Sector 5,017 ha No production facilities; environ-
mental monitoring conducted

Environmental monitoring: 1 meteorological sta-
tion and 84 points of hydrogeological monitor-
ing, 8 points of fauna monitoring, and 5 aquatic 
biology monitoring points.

Aguas de Quelana Sector 4,136 ha No production facilities; environ-
mental monitoring conducted

Environmental monitoring: 61 points of hydro-
geological monitoring, 9 points of fauna monitor-
ing, 10 aquatic biology monitoring points, and 2 
flora monitoring points.

Pampa del Tamarugal National Reserve 102,264 ha

Bellavista Sector 2,654 ha No production facilities; environ-
mental monitoring conducted

Environmental monitoring: 30 points of hydro-
geological monitoring, 20 tamarugo monitoring 
points, 4 fauna monitoring stations, and 8 veg-
etation monitoring points.

Pintados Sector 14,146 ha No production facilities; environ-
mental monitoring conducted

Environmental monitoring: 20 points of hydrogeo-
logical monitoring.

Salar de Llamara 4,310 ha There are five water extraction 
wells in use; environmental moni-
toring is conducted.

Water extraction wells, ducts and power lines.
Environmental monitoring: 63 points of hydro-
geological monitoring, 1 point of aquatic biology, 
7 fauna monitoring points, 9 vegetation monitor-
ing points, 16 retama monitoring points and 24 
tamarugo monitoring points.

Puilar Lagoons in Salar de Atacama. 

The term Ramsar comes from the 

convention of the same name, 

which established the international 

importance of wetlands due to their 

biological richness. Wetlands serve 

as a refuge for a large number of 

aquatic migratory bird species. The 

Ramsar Convention establishes 

guidelines for the sustainable use 

of natural resources. Los Flamencos 

National Reserve is a nesting site 

for James, Andean and Chilean 

flamingos.
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It is important to note that our facilities 
in Salar de Atacama are located near the 
Soncor and Aguas de Quelana sectors 
of Los Flamencos National Reserve.

The Nueva Victoria work site is 
located near Salar de Llamara, which 
is classified as a priority site in the 
Region of Tarapacá biodiversity 
conservation strategy due to the 
presence of tamarugo trees (Prosopis 
tamarugo) and lagoons with 
stromatolites (Puquíos de  Llamara). 
This led SQM to develop a complete 

environmental monitoring plan in 
Salar de Llamara regarding the level 
and quality of the underground 
water  as well as the level, quality 
and aquatic biology in Puquíos de 
Llamara, fauna and the vegetation of 
the salt flats. 

These plans extend to vegetation, 
flora, fauna and aquatic biology, 
among others, and are complemented 
by programs to monitor responsible 
water management and the 
hydrology of the aquifers from where 

we extract industrial water (Salar de 
Atacama, Salar de Llamara and Salar 
de Sur Viejo) and, in the case of Salar 
de Atacama, we extract brine being  
the raw material for the production 
processes at that site.

List of Protected Species

Work Site Species Identified Classification

Salar de Atacama

Fauna

Chilean flamingo (Phoenicopterus Chilensis) Vulnerable

Andean flamingo (Phoenicopterus Andinus) Vulnerable

James flamingo (Phoenicopterus Jamesi) Vulnerable

Andean seagull (Larus Serranus) Vulnerable

Large dragon (Ctenoblepharys erroneus) Not Adequately Known

Constanza lizard (Liolaemus constanzae) Rare

Fabiani lizard (Liolaemus Fabiani) Rare

Andean fox (Pseudalopex culpaeus) Not Adequately Known

Grey fox (Pseudalopex griseus) Not Adequately Known

Silky mouse (Eligmodonita pueruls) Not Adequately Known

Chululo (Ctenomys tulvus) Vulnerable

Nueva Victoria 

(Salar de Llamara, Sur Viejo, Bellavista)

Flora

Tamarugo Tree (Prosopis Tamarugo) Vulnerable

Fauna

Tamarugo conebill (Conirostrum tamarugense) Not Adequately Known

Lava lizard (Microlophus theresioides) Rare

Grey fox (Lycalopex griseus) Not Adequately Known

Gecko (Phyllodactylus gerrhopygus) Rare
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Salar de Llamara is classified as a priority 

site in the regional biodiversity conservation 

strategy for the Tarapacá Region due to the 

presence of a forest of tamarugo (Prosopis 

tamarugo) and lagoons with stromatolites. 

In the context of its Pampa Hermosa  

Project, SQM monitors the vitality of all 

of the tamarugos in the area using high 

resolution satellite imaging. 

This allows experts to analyze the plant’s 

photosynthetic activity and assess the vitality 

of all of the trees. The process is conducted 

annually in November, which is when the 

tamarugos are at their peak. In addition, 

control points are established on the 

As part of the commitments assumed 

through the project “Changes and 

Improvements in the Mining Operations 

in Salar de Atacama,” an Environmental 

Monitoring Plan has been implemented 

that allows for ongoing monitoring of 

the environmental status of the systems 

present in Salar de Atacama.

Specifically, the company has a biotic 

monitoring plan comprised of a set of 

variables that allow for early detection 

of changes in the various lagoon and 

vegetation systems.

Each year in April, which is when the 

vegetation in the area reaches its 

maximum expression as a result of the 

rains, monitoring activities are carried out, 

including field campaigns for the variables 

ground, where the state of the samples is 

visually observed. This is complemented by 

periodic measurements taken throughout 

the year that address the physiological 

variables of a sample of trees. The work is 

carried out by a research team from the Soil-

Water-Plant Department of the Universidad 

de Chile School of Agriculture.

The data is key for the project’s Early Warning 

Plan, which is designed to identify unforeseen 

impacts on the tamarugo formations as early 

as possible and –if necessary- implement 

corrective actions in order to prevent the 

occurrence of effects that put the forest at risk.

Finally, measures can be taken to repair 

damaged tamarugo, and there is a program 

for watering, cultivating and planting 

the trees as part of the Pampa Hermosa  

project’s mitigation actions.

of Vegetation, Flora, Fauna and Aquatic  

Biota. High resolution satellite images taken 

parallel to the onsite work using QuickBird or 

WorldView-2 satellites are also utilized. 

The biotic monitoring plan uses satellite 

images to monitor vegetation plots 

distributed around the eastern border of 

Salar de Atacama, flora plots distributed 

in seven lineal transects along the eastern 

border of Salar de Atacama, fauna sampling 

stations distributed throughout the 

vegetation formations, aquatic  life sampling 

stations distributed in the lake systems, 

points for sampling the humidity content of 

the soil, and the health of the vegetation.

This plan includes monitoring of the 

eastern border vegetation of the Salar de 

Atacama and the Soncor, Peine and Aguas 

de Quelana lake system.

The monitoring from the past few years 

has shown that the surface covered with 

vegetation is stable, with very small 

variations in the density of the formations, 

which is associated with the precipitation 

that the Salar receives annually. 

This work has been developed by 

consultants from Geobiota Ambiental in 

collaboration with SQM professionals.

Biotic Environmental Monitoring Plan-Salar de Atacama

Environmental Monitoring Plan for the Tamarugo Forest at Salar de Llamara  -  Pampa Hermosa Project
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Total Waste by Type (Tons)

> Waste Management

In order to ensure the adequate 
management of the solid and liquid 
waste generated at the company’s 
various work sites, it has outfitted 
special sites for their disposal. The 
transportation and final disposal 
of those materials are handled 
through authorized and certified 
companies in accordance with each 
disposable element. Internal audits 
are periodically conducted in order 
to ensure that the waste is managed 
properly.

During 2011, over 50% of hazardous 
waste generated by the Company 
was reutilized using an external 
company that allocates the assorted 
waste for different uses.

In terms of domestic liquid waste, 
SQM possesses authorized water 

treatment plants at all of its industrial 
facilities and camps. Once treated, it 
is reutilized in productive processes 
or channeled through the public 
drainage system (in Antofagasta and 
Tocopilla) rather than emptied into 
the water sources. The treatment 
plants are maintained and monitored 
by specialized companies.

For domestic solid waste, the 
company has management programs 

and authorized sites in all of its 
industrial facilities and camps as well 
as transportation services that bring 
the materials to authorized landfills.

Employees play a key role in 
the proper management and 
classification of the waste, and 
they have been trained to properly 
classify and separate them.

2011

2010

2009

1,613 2,293

682 1,340

736 2,256
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> Raw Materials and Inputs

In addition to caliche ore and  brines, SQM’s production 

includes other inputs that allow for the manufacture 

of its final products.

SQM’s main raw materials are caliche 
ore and brines, which are extracted 
from reserves located in the Tarapacá 
and Antofagasta Regions. 

Caliche is a mineral that exists almost 
exclusively in Chile, and it has high 
concentrations of sodium nitrate 
and iodine. It is found beneath inert 
material no more than two meters 

below the desert’s surface, in layers 
two to three meters thick. 

The underground brines  found 
in the Salar de Atacama have 
high concentrations of lithium 
and potassium, allowing  for the 
production of potassium chloride, 
lithium carbonate, lithium hydroxide, 
potassium sulfate and boric acid.

These two resources complement 
each other to create one of the 
company’s most important products: 
potassium nitrate, an excellent plant 
nutrient.

Consumption of Productive Inputs Unit 2011 2010 2009

Tires Ton 148 190 303

Coating Thousands of m2 2,020 2,742 2,996

Lime Ton 10,971 9,773 7,145

Sulfuric acid Ton 7,123 3,265 11,133

Sulfur Ton 12,179 13,497 11,934

Anti-caking agent Ton 313 132 140

Collectors Ton 486 522 253

Kerosene m3 5,464 5,153 6,349

Soda ash Ton 85,839 48,108 27,134

Explosives Ton 10,683 7,460 11,664

Consumption of Productive Inputs
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> Energy
Nearly 92% of the energy consumed by SQM 

is solar, which means that its main source of 

energy is renewable.
The main energy sources used by 
SQM in its production processes are:

• Solar energy
• Electricity obtained from the 

Great North Interconnected 
System (SING)

• Fuels such as oil and natural gas

Of these, solar energy is the most widely 
used. A considerable portion of the 

2011 2010 2009

Solar energy 70,454,870 55,000,970 44,638,916

Electricity 1,559,328 1,396,832 1,462,123

Diesel 2,390,340 2,203,837 2,687,205

Natural gas 308,087 567,544 532,253

Liquefied gas 162,483 148,427 78,313

Bunker fuel 1,631,690 963,287 1,244,598

Gasoline 8,661 10,723 17,058

TOTAL (GJ) 76,515,459 60,291,620 50,660,466

Note:
Values do not include energy consumed in commercial offices or offices in Antofagasta.
Changes with respect to information reported in the 2010 SQM Sustainability Report: consumption in the project areas is added for 2009, 2010 and 2011.

Direct and Indirect Energy Consumption  by Primary Source

company’s total energy requirements 
are supplied directly by the sun, which 
is one of SQM’s main advantages.

Currently, SQM has a total of 3,000 
hectares of solar evaporation ponds, 
which enable the company to obtain 

almost 92% of all energy consumed 
in its facilities from the sun. This 
means that its main source of energy 
is renewable.

85SQM SUSTAINABIL ITY  2011



Initiatives like the Ecological Guard 
Station, Solar Lighting at Andino 
Camp, the installation of stand-by 
heat  exchangers and the use of 
propane gas in the rotary drying 
furnaces at the Coya Sur Prilling Plant, 
are a reflection of the company’s 
policy, which is designed to promote 
the efficient use of natural resources, 
allowing for greater savings and more 
efficient spending on energy.

Since 2007, SQM has actively 
participated in the Mining Industry 
Roundtable on Energy Efficiency 
(MMEE), a voluntary technical group 
composed of the energy area leaders 
from major mining companies, 
non-metal mining companies, the 
Chilean National Mining Company 
(ENAMI), the National Energy 
Efficiency Program (PPEE) and the 
Office of the Undersecretary of 
Mining. The main goal of this group 

is to provide mining companies with 
an opportunity to manage energy 
use, exchange experiences, discuss 
the implementation of energy 
efficiency indicators appropriate for 
all companies and generate collective 
innovative projects.

In addition, SQM joined the Atacama 
Solar Challenge held between 
September 30 and October 2, 2011 
in the Atacama Desert. The purpose 
of the initiative is to promote the 
development of human capital that 
is capable of leading innovation in 
energy efficiency technologies.

In order to study the solar resources 
that exist in some of its production 
facilities, SQM installed two Rotating 
Shadow Band Radiometer (RSBR) solar 
radiation measuring stations at Coya 
Sur and Nueva Victoria in August 2011. 
The main purpose of these facilities is 

to collect representative data so that 
the company can consider ways to 
make this energy source a real supply  
alternative for the medium-term.

The company also has studied the 
potential applications of this type 
of energy in production processes 
with the intention of reducing its 
consumption of fossil fuels and 
thus costs as well. These studies will 
continue over the course of 2012, 
when the company expects to have 
a solid enough assessment to make 
decisions regarding how to address 
this important challenge.

Solar Radiation Measurement Station, Nueva Victoria.
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> Air Emissions

SQM monitors air emissions 
generated at its mining sites and 
production plants on an ongoing basis.

In regard to greenhouse gas 
emissions, 2011 saw the strengthening 
of the calculation methodology 
thanks to the use of the official 
emission factors that the Chilean 
government  published for the Central 
Interconnected System (SIC) and the 
Great North Interconnected System 
(SING). This allows all companies to 
be measured using the same criteria. 
In addition, SQM has estimated the 
carbon footprint of several of its 
products from the extraction of the 
mineral to the finished product and 
its dispatch, including the fuel used 
for transportation of both products 
and personnel. 

The calculation allowed us to estimate 
that emissions for 2009, 2010  and 
2011 were less than one million tons of 
CO2 equivalent each year.

SQM has a vast air quality and 
meteorology monitoring network 
that is instrumental in allowing the 
company to comply with applicable 
regulations and, in some cases, to 
monitor solar evaporation processes 
at its  facilities. SQM also has 
installed mobile monitoring stations 
based on different environmental 
and operational requirements.

Among its existing environmental 
monitoring plans, the company 
takes isokinetic measurements on 
smokestacks of equipment during 

The company decreased its particulate air emissions 

in the city of Tocopilla by over 50% between 2007 

and 2011.

the process (on dryers and boilers) 
and monitors air quality in order to 
verify compliance with environmental 
regulations applicable to SQM facilities.

Between 2007 and 2011, the 
company decreased PM10  emissions 
at María Elena by over 95%, which 
led to an over 70% decrease in the 
concentration of PM10 in the town’s 
air. This was possible thanks to the 
operational measures adopted by 
SQM as part of the María Elena 
Decontamination Plan.

Although the PM10 emissions 
attributable to SQM’s port operations 
are minor in relation to other fixed 

sources in Tocopilla (less than 0.2% 
of total emissions come from SQM), 
the company has been proactive in 
implementing measures to reduce 
its emissions in Tocopilla and comply 
with the Tocopilla Decontamination 
Plan (PDA). As a result, SQM has 
reduced the air emissions from its 
port operations by more than half, 
dropping from 7 tons per year in 
2007 to 3.32 tons per year in 2011.

Port of Tocopilla.
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View of Salar de Atacama from Camar.
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> Water

SQM abides by current regulations 
regarding water rights, including 
periodically reporting to authorities 
on its consumption. The company 
is continuously evaluating new 
ways to more efficiently utilize 
water by evaluating each facility’s 
management indicators on a yearly 
basis. 

The measures implemented 
for these purposes include 
reincorporating all treated water  at 
SQM sewage treatment plants into 
its production processes.

In this same framework, water 
extraction for  production purposes 
undergoes a thorough prior analysis 
aimed at ensuring that important 
environmental variables (vegetation, 
flora and fauna) in aquifers and 
surface water sources where the 
company has water rights are not 

affected. To a lesser extent, the 
company also accesses industrial 
water by purchasing it from third 
parties.

Facility Groundwater Surface Water Third-Party Supply TOTAL

Nueva Victoria 8,586,411 - 89,922 8,676,333

Salar de Atacama 7,113,400 - - 7,113,400

Salar del Carmen - - 755,542 755,542

María Elena - 1,667,417 184,862 1,852,279

Pedro de Valdivia - 2,475,095 404,240 2,879,335

Coya Sur - 2,399,451 449,069 2,848,520

Pampa Blanca 24,185 - - 24,185

TOTAL 15,723,996 6,541,963 1,883,635 24,149,594

Volumes Extracted from Main Water Sources in 2011 in m3

Chorlo de la Puna (Charadrius alticola), Salar de Atacama.
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> Investments in the Environment

During 2011, SQM continued to 
make investments in order to protect 
the environment. The company spent 
ThUS$11,626 on such efforts this year 
compared to ThUS$4,118 in 2010 and 
ThUS$5,646 in 2009. The increase 

to more than twice the investment 
compared to previous years is mainly 
due to the development of the 
Llamara and Pampa del Tamarugal 
Environmental Monitoring Plans.

Classification of Spending on Environmental Projects  (ThUS$)

2011

3,828

1,191

1,432

4,785

131
258

total 11,626 ThUS$)

2010

1,262

880

1,312

221
184

259

total  4,118 ThUS$)

2,373

1,487

1,235

80
375

96

2009 total 5,646 ThUS$)
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  Improvement of Environmental/ Health/ Sanitary Conditions

  Environmental Evaluations

  Monitoring and Mitigation Measurement Plans

  Industrial and Domestic Waste Management

  Hazardous Substances Management

  Environmental Management



2011 Commitment Completion 2012 Commitment

Environmental Management System

Control and verify environmental aspects of the company’s 

production processes through the 2011 Management Internal 

Environmental Auditing Program.

Oversight and verification of environmental aspects associated 

with the company’s production processes will be maintained 

through the 2012 Environmental Auditing Program.

Biodiversity

Continue to monitor flora, fauna and aquatic biota in 

the Salar de Llamara and Salar de Atacama as part of the 

company’s environmental monitoring plans.  

Continued monitoring of the flora, fauna and aquatic biota 

in the Salar de Llamara and Salar de Atacama as part of the 

company’s environmental monitoring plans as well as the 

pre-operations monitoring at Pampa Tamarugal.

Waste Management

Maintain the environmental training program. Execution of the environmental training program for 2012.

Verify correct operation of the Hazardous Waste Management 

Plan.

Maintain the correct implementation of hazardous waste 

management plans. 

Raw Materials and Inputs 

Continue to verify compliance of inputs approved in 

Environmental Rating Resolution (RCA) for production 

processes through internal environmental audits.

We will continue to verify compliance of inputs approved 

in Environmental Rating Resolution (RCA) for production 

processes through internal environmental audits.

Continue to ensure and safeguard sustainable use of natural 

resources and production inputs, minimizing the possible 

impact of production activities at all times.

We will continue to ensure and safeguard sustainable use 

of natural resources and production inputs, minimizing the 

possible impact of production activities at all times.

Energy

Continue to promote the responsible use of energy and 

integrate the concept of “efficient use” into operations.

 Continue to promote the responsible and efficient use 

of energy and explore other sources of energy that can be 

compatible with the company’s strategy of growth and the 

environment.

Air Emissions

Monitor emissions as part of the Company’s environmental 

monitoring plans.

Continue to monitor emissions as part of the Company’s 

environmental monitoring plans.

Ensure compliance with measures in decontamination plans 

related to operating facilities.

Ensure compliance with measures in decontamination plans 

related to operating facilities.

Water

Continue activities associated with the environmental 

monitoring plans (Salar de Llamara, Salar de Atacama and 

preoperating plan for Pampa Hermosa), ensuring responsible 

use of water and timely control of environmental impacts.

Continue activities associated with the environmental 

monitoring plans (Salar de Llamara, Salar de Atacama and 

preoperating plan for Pampa Hermosa), ensuring responsible 

use of water and timely control of environmental impacts.

Investments in Environmental Matters

Make environmental investments scheduled for 2011 and 

other investments identified during the year that are necessary 

for favorable environmental results.

Make environmental investments scheduled for 2012 and 

other investments identified during the year that are necessary 

for favorable environmental results.

Completed
Partially Completed
Not Completed

COMMITMENT TO THE ENVIRONMENT

> Achievements and Challenges
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QM sells its products in demanding 
national and international markets. In 

order to ensure the provision of products that 
meet the required standards, the company 
has a Quality Management System that allows 
it to satisfy its clients and maintain mutually 
beneficial relationships.

The company-client relationship is based on 
trust and transparency through open channels 
of communication. Our staff is available to 
handle questions or technical or service-
related complaints as quickly as possible.

This relationship is also supported by the 
implementation of certifications and world-
class technical support that ensures the 
provision of excellent products.

S

> Our
Clients



> Sales and
Product
Destinations
SQM sells products in the markets 
of North America, South America, 
Asia, Europe and Oceania through 
its extensive sales and distribution 
networks. In fact, nearly 90% 
of its production goes to those 
destinations.

The company’s global presence has 
been possible thanks to an effective 
and efficient management effort 
that involves facing challenges 
responsibly and creatively with 
quality products and a focus on 
clients’ needs.

Customer satisfaction is key for 
SQM. This has led the company to 
implement a Quality Complaint 
System, which consists of an open 
communication channel designed to 
ensure satisfaction in the delivery 
of products, providing technical 

information and safety in their use 
and handling. No incidents derived 
from non-compliance with legal 
regulations or voluntary agreements 
regarding the impacts of products 
and services on clients’ health and 
safety have been detected through 
this means.

The exchange of information with 
SQM clients is abundant and fluid. 
One reflection of this is that in 
2011, a total of 27 client surveys 
were answered regarding matters 
of sustainability. Twenty quality 
statements were issued, four audits 
were  performed by iodine clients and 
two industrial nitrate clients visited 
SQM’s facilities.

> Logistics and 
Distribution
Network
One of the main strengths of the 
company is its global presence, which 
is facilitated by an extensive network 

of trucks and railways, exclusive 
access to the Port of Tocopilla, 
sales offices and representation in 
over 20 nations, warehouses and 
mixing plants in strategic markets 
and important distribution and joint 
venture agreements.

Over the course of 2011, important 
investments were made in the Port 
of Tocopilla facilities, including the 
construction of covered warehouses 
and installation of a new crane in 
order to ensure better service in the 
provision of products.

This modern distribution network 
allows the company to make its 
products available in over 100 
countries on five continents, 
achieving the efficient management 
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of resources and timely delivery in 
order to meet our clients’ needs.

> Quality
Certifications
In order to reinforce its commitment 
to deliver quality products 
and services, SQM annually 
executes a program of internal 
and external audits to monitor 
processes certified under the ISO 
9001:2008 standard. In 2011, the 
company received certification 
for the technical potassium 
nitrate production process for 
the new Potassium Nitrate Plant 
(NPT-3) in Coya Sur. This came 
in addition to the processes that 
have already been certified under 
standard ISO 9001:2008. The SQM 
production and sale processes that 
are currently certified under this 
standard include those linked to the 
following products: iodine; lithium 
carbonate; industrial, technical and 
battery-grade lithium hydroxide; 

standard, refined and technical 
grade potassium nitrate and sodium 
nitrate; and some soluble products 
for specialty plant nutrition.

Supplying customers with products 
in a timely manner is a priority for 
SQM and, therefore, the company 
does not concern itself only 
with operational excellence but 
also with detecting and reacting 
quickly to changes in national and 
international regulations that may 
affect the sale of its products. One 
such example is the system for 
managing chemical substances 
established by the European Union, 
REACH (Registration, Evaluation and 
Authorization of Chemicals), which 
is meant to guarantee safe use of 
chemical substances.

In 2011, SQM continued to work 
on the implementation of this 
European regulation and began 
preparing to register substances 
with a deadline of 2013. 

> Standing
Advisory
In the specialty plant nutrition 
business, SQM is constantly seeking 
to develop new products and markets 
in order to meet the specific needs of 
its clients in the various markets in 
which it is present around the globe.

In order to achieve this, an extensive 
network of technical teams and 
highly specialized agricultural experts 
oversee its studies in order to engage 
in comprehensive analyses and 
determine the requirements of the 
soil and crops, thus providing expert 
advising in order to achieve the quality 
standards sought and thus ensure the 
success of the investments.

Port of Tocopilla.
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Thanks to these actions and 
complementary activities such as 
technical workshops, seminars, 
publications and a variety of other 
useful resources, SQM supports 
and recognizes the importance 
of agroindustry, providing highly 
developed nutritional programs 
and quality solutions obtained 
from natural primary materials, 
thus achieving the optimization of 
resources like water and soil that can 
be used for crops, both of which are 
increasingly more limited.

Thus, the Company develops a chain 
of value oriented towards meeting the 
needs of the most diverse crops and 
soils, strengthening their yield and 
profitability, backing its commitment to 
be a strategic partner for its customers.

CommerCial events 
SQM is a global leader in specialty 
plant nutrients, iodine, lithium and its 
derivates, potassium and industrial 
chemicals with a significant presence 
in the most important markets and 
companies in Chile and abroad.

This has led the company to cultivate 
a presence at world-class events. 
During 2011, SQM and Coresta 
co-organized the Agronomy and 
Phytopathology Joint Study Groups 
Meeting. The company also took part 
in the New AG International Fair in 
Greece.

SQM has inaugurated plants with its 
joint ventures SQM VITAS DUBAI 
and SQM MIGAO in China. The first 
will produce sources of phosphorous 
for crops (MAP and urea phosphate) 

and the second will manufacture 
potassium nitrate. 

The company also played a key role 
in the 2011 SolarPACES Conference 
in France, where its representatives 
presented on the use of solar salts in 
solar concentration plants.

Finally, SQM participated in the 
first solar-powered car race in South 
America as part of the Atacama Solar 
Challenge Event, which took place 
September 30 through October 2, 
2011 in the Atacama Desert.

Inauguration of the SQM MIGAO Joint Venture in China.
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2011 Commitment Completion 2012 Commitment

Comply with ISO 9001:2008 maintenance audits for nitrate, iodine, 
lithium and Port of Tocopilla operations.

Comply with ISO 9001:2008 maintenance audits for 
operations under certification and extend the reach to the 
production of iodine at the Iris Plant in Nueva Victoria.
Comply with the integrated auditing system implementation 
and updating program. 

100% compliance with 2011 operational excellence program as 
defined by operations and service management.

100% compliance with 2012 quality programs and 
indicators.  

Provide information (surveys, forms, etc.) requested by customers in a 
timely manner and organize plant visits when necessary.

Continue to provide information (surveys, forms, etc.) 
requested by customers in a timely manner and organize 
plant visits when necessary. 

Supply European customers with up-to-date product safety sheets 
in the languages of the countries where SQM sells its products in 
accordance with REACH standards. Comply with work program for 
products with REACH registration date in 2013.

Gather technical information (access sheets) for REACH 
registration of nine products. Gather data and update 
safety sheets for affiliates in the U.S., Mexico and Brazil. 

Completed
Partially Completed
Not Completed

oUr Clients
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Andean flamingo chicks, Laguna Barros Negros, Salar de Atacama.
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1. Strategy and Analysis Chapter - Section Page
1.1 Statement from the most senior decision-maker of the organization. A Word from Our CEO 4

1.2 Description of key impacts, risks and opportunities. 
A Word from Our CEO 4
SQM – SQM Operations   31
SQM and Sustainability 25

2. Organizational Profile Chapter - Section Page
2.1 Name of the organization SQM – The Company 12

2.2 Primary brands, products and/or services. SQM – Our Products 27, 29

2.3 Operational structure of the organization. SQM – SQM Operations 30, 31
2.4 Location of organization’s headquarters. SQM – SQM Operations 30, 31
2.5 Number of countries in which the organization operates. SQM – SQM Operations 30, 31

2.6 Nature of ownership and legal form. SQM – Organization and Corporate 
Governance 20

2.7 Markets served. Our Clients 92

2.8 Scale of the reporting organization. 
Financial Results, 2011 37,38
Our People, Employee Profile 42

2.9 Significant changes during the reporting period. A Word from Our CEO 4

2.10 Awards received in the reporting period. 39, 57, 
73

3. Parameters of the Report Chapter-Section Page
3.1 Reporting period. About This Report 6

3.2 Date of most recent previous report. SQM Sustainability Report 2010, 
distributed in 2011. - 

3.3 Reporting cycle.  Yearly - 
3.4 Contact point for questions regarding the report or its contents. 100

3.5 Process for defining report content. The process for the prior report was 
repeated for the current report. - 

3.6 Coverage of the report. About This Report 6
3.7 State any specific limitations on the scope or boundary of the report. About This Report 6

3.8
Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced 
operations and other entities that could significantly affect the comparability 
between periods and/or organizations.

This report covers SQM operations in 
Chile.

3.9 Data measurement techniques and the bases of calculations.
The measurement techniques and bases 
of calculations in the prior report were 
repeated for the current report.

- 

3.10 Effect of re-statements of prior reports. There are no re-statements. - 
3.11 Significant changes from previous reporting. There are no changes in the scope. - 
3.12 Table identifying basic contents of the report. GRI Content Index 96
3.13 External verification policy and practice. About This Report 7
4. Governance, Commitments and Engagement Chapter - Section Page
4.1 Governance structure of the organization. SQM 17, 19
4.2 Indicate whether the Chair of the highest governance body is also an executive officer. SQM 17, 19

4.3 Number of members of the highest governance body that are independent and/or 
non-executive members.

SQM – Organization and Corporate 
Governance 17

4.4 Mechanism for shareholders and employees to provide recommendations or direction 
to the highest governance body.

SQM – Organization and Corporate 
Governance 19

4.5 Linkage between compensation for members of the highest governance body, senior 
managers, and executives and the organization’s performance.

SQM – Organization and Corporate 
Governance 17

4.6 Processes in place to ensure conflicts of interest are avoided. SQM 17
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4.7 Process for determining the qualifications and expertise of the members of the  
highest governance body. SQM 17

4.8 Vision, values, codes of conduct, and principles relevant to economic, environmental, 
and social performance.

SQM – Vision and Values 23

SQM – Code of Ethics 22
SQM-Sustainable Development Policy 25

4.9 Procedures of the highest governance body for overseeing the organization’s 
identification and management of economic, environmental and social performance.

SQM- Organization and Corporate 
Governance 17

4.10 Processes for evaluating the highest governance body’s own performance, especially 
with respect to economic, environmental and social performance. Not applicable - 

4.11 Adoption of the precautionary principle. SQM and Sustainability 25

4.12 Externally developed social, environmental and economic principles, programs, or 
other initiatives to which the organization subscribes or endorses.

Vision and Values 23

SQM – Code of Ethics 22

SQM – SQM and Sustainability 25

4.13 Key associations to which the organization belongs  and/or entities that it supports. Relationships with Organizations and 
Institutions 9

4.14 List of stakeholder groups engaged by the organization. Stakeholders 8

4.15 Basis for identification and selection of stakeholders with whom to engage. Stakeholders 8

4.16 Approaches to stakeholder engagement. Stakeholders 8

4.17 Key topics and concerns of stakeholders and organization response.
Stakeholders 8

SQM 25
Economic Performance Chapter - Section Page
EC1 Direct economic value generated and distributed. Results – 2011 Results 38
EC4 Significant financial assistance received from government. Financial Results – 2011 Results 39
EC6 Policy, practices and proportion of spending on locally-based suppliers Our People- Our Contractors 55, 56

EC7 Procedures for local hiring and proportion of senior management  hired from the local 
community at significant locations of operation. Our People-Employee Profile 42,43

Environmental Chapter-Section Page

EN1 Materials used by weight or volume The Environment – Raw Materials and 
Inputs 82

EN3 Direct energy consumption by primary energy source. The Environment – Energy 83

EN4 Indirect energy consumption by primary energy source. The Environment – Energy 83

EN6 Initiatives to provide energy-efficient or renewable energy based  products and 
services, and reductions in energy requirements as a result of these initiatives. The Environment – Energy 84

EN8 Total water withdrawal by source. The Environment – Water 87

EN9 Water sources significantly affected by withdrawal of water. The Environment – Water 87

EN11

Description of adjacent land or land located within natural protected spaces or areas 
of high biodiversity outside protected areas. Location and size of land owned, leased, 
managed in, or adjacent to, protected areas and areas of high biodiversity value 
outside protected areas.

The Environment – Biodiversity 78

EN12 Description of most significant impacts of activities, products, and services on biodiversity 
in protected areas and areas of high  biodiversity value outside protected areas. The Environment – Biodiversity 79

EN14 Strategies, current actions, and future plans for managing  impacts on biodiversity. The Environment – Biodiversity 80

EN15 Number of IUCN Red List species and national conservation list species with habitats 
in areas affected in operations, by level of extinction risk. The Environment – Biodiversity 79
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EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved. The Environment – Energy 84

EN25
Identity, size, protected status, and biodiversity value of water bodies and related 
habitats significantly affected by the reporting organization’s discharges of water and 
runoff.

The Environment – Waste Management 81

EN28 Monetary value of significant fines and total number of non-monetary sanctions for 
non-compliance with environmental laws and regulations. 

No fines or sanctions were applied in 
2011.

EN30 Total environmental protection expenditures and investments by type.  Environment – Investments in Environmental 
Matters 88

Social Aspects Chapter - Section Page.

LA1 Total workforce by employment type, employment contract and region. Our People – Employee Profile    42,43

LA2 Total number and rate of employee turnover by age group and gender. Our People – Employee Profile     43

LA3 Benefits provided to full-time employees that are not provided to part-time 
employees, by major operations.

Our People – Relationship with Our 
Employees 

45

LA4 Percentage of employees covered by collective bargaining agreements. Our People – Relationship with Our 
Employees 44

LA6
Percentage of total workforce represented in formal joint management-worker health 
and safety committees that help monitor and advise on occupational health and 
safety programs.

Our People – Committees and 
Commissions     52

LA7 Rate of injury, occupational diseases, lost days, and absenteeism, and number of 
work-related fatalities by region. 

Our People – Safety 53,54

Our People- Employee Profile 43

LA8
Education, training, counseling, prevention, and risk-control programs in place to 
assist workforce members, their families, or community members regarding serious 
diseases.

Our People – Safety 50-54

LA9 Health and safety topics covered in formal agreements with trade unions. Our People – Relationship with Our 
Employees 44

LA10 Average hours of training per year per employee by employee category. Our People – Relationship with Our 
Employees 47

LA12 Percentage of employees receiving regular performance and career development 
reviews.

100% of our employees receive 
performance reviews.

Human Rights Chapter - Section Page

HR4 Total number of incidents of discrimination and actions taken.  No incidents of this type occurred in 2011.      -

HR5
Operations identified in which the right to exercise freedom of association and 
collective bargaining may be at significant risk, and actions taken to support these 
rights.

Employee rights to exercise freedom of 
association are protected and promoted 
within all of SQM’s operations.

-

Society Chapter - Section Page

SO1
Nature, scope, and effectiveness of any programs and practices that assess and 
manage the impacts of operations on communities, including entering, operating and 
exiting.

Social and Community Development 64- 73

Product Responsibilities Chapter - Section Page

PR1
Life cycle stages in which health and safety of products and services are assessed for 
improvement, and percentage of significant products and service categories subject 
to such procedures.

SQM assesses the potential impacts of its 
products at all stages of their life cycles. 

PR2
Total number of incidents of non-compliance with regulations and voluntary codes 
concerning health and safety impacts of products and services during their life cycle, 
by type of outcome.

Our Clients 92
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Deputy Manager of Corporate Affairs
 fabiola.scianca@sqm.com
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