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I am very pleased to present the 2012 
SQM Sustainability Report, in which we 
present our performance in three very 
important areas for the Company: social, 
economic and environmental.

Thanks to the dedication, effort and 
commitment of our entire team, we 
can proudly say that 2012 was a good 
year for SQM. In addition to achieving 
solid economic results, we have 
continued along the path of promoting 
sustainable development, protecting 
the environment, tightening ties with 
the neighboring communities, and 
strengthening our workers’ development.

We have maintained our global 
leadership in the markets of specialty 
plant nutrition, iodine and derivatives 
and lithium and derivatives, along 
with being an important international 
player in the industries of potassium 
and industrial chemicals. This year we 
played a key role in the launch of two 
NPK plants. In early 2012, the first NPK 
soluble fertilizer plant that forms part of 
the joint venture between Coromandel 
and SQM was inaugurated in Kakinada, 
India. Later, the NPK Vitas plant, which 
is the result of a joint venture of SQM 

A WORD FROM OUR CEO
and the French group Roullier, opened 
in Candeias, Brazil. This initiative unites 
two of the largest companies in the 
global specialty plant nutrition, specialty 
animal nutrition and professional 
hygiene markets. We also took part in 
important events that strengthened our 
presence at the global level. All of this 
is a clear indication that the Company’s 
economic, environmental and social 
development is recognized and valued, 
and we will continue to work hard in that 
direction.

Over 13 thousand people contribute 
to these efforts through their work, 
including our staff and contractors’ 
employees who work at our sites in 
the Tarapacá and Antofagasta regions 
of Chile, our administrative facilities 
in Santiago and our sales offices 
throughout Chile and in 19 countries 
around the world. We continue to 
invest in providing solid infrastructure 
at camp accommodation facilities in 
order to provide our workers with a good 
quality of life while they stay on site. 
Also, we have continued to strengthen 
human resource management, with 
particular emphasis on the professional 
development of our employees.
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We work tirelessly in the area of 
occupational safety to reduce the 
occurrence of work-related accidents 
and maintain the downward trend 
shown for the last few years. We know 
that we need to make an effort each day 
to achieve our goal of zero workplace 
accidents. This is a daily challenge that 
we share with everyone who works at 
SQM.

Regarding the environment, we maintain 
our commitment and systematic efforts 
to minimize the impacts of our activities, 
implementing control and mitigation 
measures on a timely basis and 
promoting the responsible and efficient 
use of natural resources and supplies.

Our work with the communities located 
near our production sites is based on a 
good neighbor relationship, which we 
frame in three areas of action: historical 
heritage, education and culture, and 
social development. In 2012, we made 
progress in social development through 
joint projects and activities focused 
on improving local residents’ quality 
of life. Our agricultural development 
program “Atacama Fertile Land” is 
worthy of note in that regard. The 
initiative allows us to develop a range 

Patricio Contesse G.
Chief Executive Officer

of agricultural projects with a large 
group of farmers in the community of 
San Pedro de Atacama. This includes the 
production and sale of the wine Ayllu, 
which stands as an example of local and 
community entrepreneurship developed 
through a participatory program. The 
success of this initiative has inspired 
us to extend this type of social project 
to the towns of Quillagua and Colonia 
Pintados. In the area of education, we 
continue to focus on local schools. In 
2012, we broadened the educational 
project + Matemática and extended 
our educational and literary workshops 
to include new schools in the Tarapacá 
and Antofagasta regions. In addition, we 
continue our programs for promoting  
local businesses development through 
funds disbursed to small entrepreneurs 
through competitions, a process that is 
complemented with training support 
that we provide to our neighbors through 
social grants. Finally, it is important to 
note that the Company develops these 
and other programs in a participatory 
manner with community members.

The year 2012 was a good year, and 
we are working to ensure that 2013 is 
a good one, too, though we are aware 
that each year brings unique challenges. 

We rely on the great team of people 
at SQM to continue to successfully 
develop our business, in harmony with 
the environment, and always guided 
by our corporate principles in order to 
contribute to making our country one 
that provides better opportunities for 
everyone.

I invite you to learn more about our 
social, environmental and economic 
endeavors, which we have summarized 
in this report, and hope that you find it 
to be of interest. 

Cordially,
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This is the fourth edition of SQM’s 
Sustainability Report, which reports 
on the Company’s performance in 
community, environmental and financial 
matters for the period between January 
1, 2012 and December 31, 2012.  The 
prior report, published in May 2012, 
detailed the Company’s performance 
during 2011.

By publishing this document, SQM 
confirms its commitment to continue 
this transparent practice each year.

This report has been prepared in 
accordance with the 3rd version of 
the Global Reporting Initiative (GRI) 
principles (G3). The Company has 
declared its adherence to GRI principles 
as Level B, based on its approach to key 
issues and its level of compliance with 
the indicators.

SQM has chosen not to externally verify 

this report; however, it has done a 
thorough job at gathering information 
and providing auditable content that has 
been validated internally.

Given the nature of SQM’s business, 
some information is deemed confidential 
and cannot be disclosed.

In preparing SQM’s Sustainability 
Report 2012, diverse stakeholders were 
consulted in order to ascertain their 
opinion on prior publications and create 
opportunities for improvement. This 
process was conducted using virtual 
and in-person surveys administered to 
authorities, employees, suppliers and 
clients.

Several of the observations and 
suggestions made by our survey 
participants have been incorporated into 
this report. We hope that our readers 
enjoy the material presented.

ABOUT THIS REPORT
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Chilean flamingo, Laguna Chaxa, Salar de Atacama / Antofagasta Region
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STAKEHOLDERS

The Company has independently identified those persons or institutions with which it interacts based on three elements: needs, 
interests and expectations.

The Company’s main series A and B 
shareholders.

Board meetings, regularly provided 
information, financial reports, site 
visits, shareholder meetings.

Capitalization of their investment and 
financial performance that allows for 
the sustainability of the company in the 
long term.

Partner companies, providers of goods 
and services.

Meetings with Supply and Operations 
Management that provide service, 
safety training for contracting firm staff, 
induction courses.

Payments for goods and services in 
accordance with the agreed-upon 
timelines and conditions, transparent 
bidding processes, development as 
suppliers. 

Company employees. Periodic meetings with unions, means 
of accessing internal information, 
meetings with the CEO, Vice-Presidents 
and Managers.

Salaries and benefits, health and 
safety, quality of life, professional 
development, information about the 
Company.

CLIENTS

OUR PEOPLE

COMMUNITY

SHAREHOLDERS

Residents of communities near our 
operations, including pertinent local 
and regional authorities.

Fluid communications through periodic 
meetings with representatives/leaders, 
site visits, participation in work sessions, 
participation in community activities. 
Direct relations via community leaders 
and external communications. Open 
communication with authorities.

Creation of direct and indirect jobs, 
support for the social and economic 
development process of the community, 
respect for the environment.

Farmers, pharmaceutical companies, 
car manufacturers and technology 
companies, among others.

Periodic visits to clients, client site visits, 
surveys on products and operating 
standards.

Fulfillment of commitments made 
regarding product supply and quality 
in accordance with agreed-upon 
timelines. Production processes with 
good standards.

WHO THEY ARE MAIN FORMS OF INVOLVEMENTSTAKEHOLDERS INTERESTS AND EXPECTATIONS
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RELATIONS WITH INSTITUTIONS AND ORGANIZATIONS

In order to strengthen ties with the community and improve outcomes, SQM participates in different ways with diverse groups. Some 
of the main organizations with which the Company works include:

Antofagasta Industrial Association (AIA) 
Iquique Industrial Association (AII)
Potassium Nitrate Association (PNA)
Chilean Industrial Chemicals Association (Asiquim)
International Fertilizer Industry Association (IFA)
Chilean-Chinese Chamber of Commerce, Industry and Tourism
American-Chilean Chamber of Commerce (Amcham)
Belgian-Luxembourg Chamber of Commerce 
Center for Lithium Studies 
Center for Public Research (CEP)
Regional Council on Mining Safety (Coresemin) - Antofagasta
Regional Council on Mining Safety (Coresemin) - Tarapacá
Corporation Crea + 
Industrial-Technical Educational Development Foundation of Antofagasta (Codetia) 
Nitrates Museum Foundation 
Chacabuco Nitrates Museum Foundation
National Forestry Corporation (Conaf)
Hogar de Cristo Foundation
ProCultura Foundation
Huanchaca Ruins Foundation
Un Techo Para Chile Foundation
National Institute for Agricultural Development (Indap) 
International Plant Nutrition Institute (IPNI) 
Mining Industry Roundtable on Energy Efficiency
Municipality of María Elena
Municipality of Pozo Almonte
Municipality of San Pedro de Atacama
Municipality of Tocopilla
Pontificia Universidad Católica de Chile
Chilean Federation of Industry (Sofofa)
National Mining Society (Sonami)
Sulphate of Potash Information Board (SOPIB)
Universidad Católica del Norte
Universidad de Chile
Universidad del Desarrollo
Universidad de Santiago de Chile

PARTICIPATION PARTNER BOARD 
MEMBER

AGREEMENT
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Solar evaporation ponds, Salar de Atacama / Antofagasta Region
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Caliche ore deposits began to be 
commercially mined in Chile in 1830, 
making it the global industry leader until 
the end of the 19th century.

During the 20th century, specifically 
in the 1930s, the Chilean Economic 
Development Agency (CORFO), 
commissioned to modernize the Chilean 
economy, began to reorganize the 
nitrates industry. These efforts led to the 
union of CORFO and Compañía Salitrera 
Anglo Lautaro, bringing to life Sociedad 
Química y Minera de Chile, or SQM.

From that point until 1993, SQM 
concentrated efforts on modernizing 

THE COMPANY AND ITS HISTORY

SQM

its production plants, strengthening its 
logistics network and adding value to 
its products. It made major changes to 
its mineral extraction and processing 
methods, opened fertilizer mixing plants 
in Belgium, Chile, Mexico and the United 
States and added new products to its 
portfolio.  Potassium nitrate, a natural, 
nutrient-rich fertilizer, was one of the 
period’s great breakthroughs, quickly 
positioning itself in the market as the 
ideal product for greenhouse crops 
in areas with highly variable weather 
conditions.

In 1993, SQM began its international 
financial expansion by placing American 

SQM, a non-metal mining company, is the world leader in its five business lines of specialty 
plant nutrition, iodine and derivatives, lithium and derivatives, industrial chemicals and 
potassium, obtained from caliche ore and brines in northern Chile. 

SQM’s business strategy is based on developing and strengthening its long-term 
sustainable competitive advantages. 
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Salt harvest, Sur Viejo / Tarapacá Region 

Depositary Receipts on the New York 
Stock Exchange. Then, between 1994 
and 1998, it developed an extraction and 
solar evaporation system for brine and 
constructed plants to produce potassium 
chloride, lithium carbonate and boric 
acid.
 
Beginning in 2001, the Company signed 
several commercial agreements with 
important international companies, 
expanding its production capacity 
and reaching more countries with its 
products. In 2011, SQM inaugurated 
the world’s most modern potassium 
nitrate plant with production capacity of 
300,000 tons per year.

Interestingly, SQM began as essentially 
a producer and seller of fertilizers and 
today has become an international 
company with major global presence in 
multiple business lines.

SQM Sustainability Report 201213
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1926
The Guggenheim family acquires 
land in the El Toco sector and 
opens the María Elena nitrate 
office.

1931
Pedro de Valdivia begins 
operations using the 
Guggenheim production system 
to manufacture sodium nitrate 
and iodine.

1951 
A nitrate crystall izing plant is 
built  in Coya Sur in order to take 
advantage of nitrate precipitation 
from solar evaporation ponds.

1968
SQM is created through the 
merger of Corporación de Ventas 
de Salitre y Yodo, Compañía 
Salitrera Anglo Lautaro, 
Compañía Victoria and the 
Chilean government.

1971
SQM is nationalized, with CORFO 
taking control of 100%.

1983
SQM’s privatization process 
begins, concluding in 1988, and 
private pension funds acquire an 
ownership stake.

1985
Important production 
developments are incorporated 
during this decade and the heap 
leaching process is f irst applied 
in extracting nitrates and iodine.

1986
The potassium nitrate facil ity 
at Coya Sur begins production 
using a completely new process 
designed by SQM.

1993
Operations begin at technical-
grade potassium nitrate facil ity. 
This same year, the Company 
completes its f irst share issuance 
on international markets through 
its ADR program.

1995
SQM begins producing 
potassium chloride in the Salar 
de Atacama. The Company ’s 
second issuance of ADR takes 
place to access funds from 
international markets. 

1997
SQM begins producing l ithium 
carbonate, which is made from 
lithium brines from the Salar de 
Atacama, in its faci l it ies in the 
Salar del Carmen.

2000
The Company expands its 
potassium chloride production 
in the Salar de Atacama and 
builds a new potassium nitrate 
plant at Coya Sur.

1968 - 1983 1984 - 1994 1995 - 20001924 - 1967

Milestones in SQM’s History
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2001
A commercial  distribution 
agreement is signed with 
the Norwegian company Yara 
International (ASA), enabling 
SQM to achieve significant 
cost synergies and geographic 
coverage for its specialty plant 
nutrition business.

2003
Lithium carbonate production 
capacity in the Salar del Carmen 
is  increased to 32,000 tons per 
year.

2005
SQM purchases Kemira Emirates 
Ferti l izers Company (Kefco)—a 
company that manufactures 
soluble ferti l izers.  This same year, 
l ithium hydroxide production 
begins in a new plant built  in the 
Salar del Carmen, adjacent to the 
l ithium carbonate plant.

2006
SQM acquires DSM’s iodine 
business in Chile and makes 
investments to expand the 
production capacity of its iodine 
plant in Nueva Victoria.

2007
Production begins at the new 
nitrate pri l l ing and granulation 
plant at Coya Sur.

2008
SQM increases its l ithium 
carbonate capacity to 40,000 
tons per year. The same year, SQM 
enters into a joint venture with 
Migao Corporation to produce 
and distribute potassium nitrate 
in China.

2009
SQM signs new joint ventures 
with Coromandel (India), 
Qingdao Star (China) and Roull ier 
(France).

2010
In Dubai,  SQM Vitas launches a 
new line of soluble phosphate 
products.

2011
Production commences in a 
new potassium nitrate plant in 
Coya Sur, increasing production 
by 300,000 tons per year. Also, 
a potassium nitrate plant is 
inaugurated in China together 
with Migao Corporation, 
expanding SQM’s presence in the 
Asian market.

2012
SQM expands production capacity 
of potassium products in its facilities 
in the Salar de Atacama, achieving 
production of approximately 2 
million tons per year. Lithium 
carbonate production capacity in 
the Salar del Carmen reaches 48,000 
tons per year. Iodine production in 
Nueva Victoria increases, giving SQM 
total installed capacity of 12,500 
tons of iodine per year.

2001 - 2005 2006 - 2008 2009 - 2011 2012
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Julio Ponce L.
Forestry Engineer

Universidad de Chile
Taxpayer ID: 4.250.719-9

ORGANIZATION AND CORPORATE GOVERNANCE

The Board of Directors of SQM is comprised of eight members who represent the main shareholders and is chaired by Julio Ponce 
Lerou. The Board also has a Directors Committee comprised of Hernán Büchi, Eduardo Novoa and Wolf Von Appen. No board member 
holds a managerial position within the Company.

Wayne R. Brownlee
Economist

University of Saskatchewan
Passport: BD 108168

CHAIRMAN VICE-CHAIRMAN DIRECTOR

José María Eyzaguirre B.
Lawyer

Universidad de Chile
Taxpayer ID: 7.011.679-0

DIRECTOR

Hernán Büchi B.
Civil Engineer

Universidad de Chile
Taxpayer ID: 5.718.666-6

Board of Directors
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Kendrick T. Wallace
Lawyer

Harvard Law School
Passport: 712198876

DIRECTOR DIRECTOR

Eduardo Novoa C.
Commercial Engineer
Universidad de Chile

Taxpayer ID: 7.836.212-K

DIRECTOR

Wolf Von Appen B.
Businessman

Taxpayer ID: 2.884.455-7

DIRECTOR

Daniel Yarur E.
Information Engineer
Universidad de Chile

Taxpayer ID: 6.022.573-7

The Board of Directors monitors management’s performance and meets each month to analyze the Company’s progress, assess 
investment opportunities and approve general guidelines and directives for SQM’s development. In compensation for their time, each 
director receives a fixed monthly stipend in Unidades de Fomento (UF) and a percentage of the Company’s profits once per year.

In 2012, the Board of Directors approved a new Corporate Governance Plan, which is divided into two key elements: First, providing 
greater transparency to shareholders regarding the Company’s management and how risks are controlled; and second, forming a 
Safety, Health and Environment Committee to recommend and implement policies in these areas, which are undoubtedly vital to 
SQM’s daily operations.

As established in the Company’s corporate governance framework, anyone may contact the directors by email at directores@sqm.com.
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The Company’s Upper Management Group consists of:

During the reporting period, there was one change in SQM’s management 
team: Carlos César Díaz Ortiz was hired as Nitrates and Iodine Operations 
Senior Vice President.

From left to right  

1. Chief Financial Officer and 
Business Development
Ricardo Ramos R.
Industrial Engineer
Universidad Católica de Chile
Taxpayer ID: 8.037.690-1

3. Nitrates and Iodine Operations 
Senior Vice President
Carlos Díaz O.
Industrial Engineer
Universidad Católica de Chile
Taxpayer ID: 10.476.287-5.

6. Chief Executive Officer
Patricio Contesse G.
Forestry Engineer 
Universidad de Chile
Taxpayer ID: 6.356.264-5

4. Executive Vice President 
and Chief Operating Officer
Patricio de Solminihac T.
Industrial Engineer 
Universidad Católica de Chile
Taxpayer ID: 6.263.302-6

5. Human Resources, Corporate Affairs 
and Exploration Senior Vice President
Daniel Jiménez Sch.
Industrial Engineer
Universidad Católica de Chile
Taxpayer ID: 6.362.533-7 

2. Nueva Victoria Operations 
Senior Vice President
Jaime San Martín L.
Industrial Engineer 
Universidad Católica de Chile
Taxpayer ID: 8.931.725-8

SQM’s Corporate Building, Santiago

10. Senior Commercial Vice 
President
Eugenio Ponce L.
Mechanical Engineer
Universidad Católica de Valparaíso
Taxpayer ID: 5.370.715-7

8. Sustainable Development and 
Public Affairs Senior Vice President 
Pauline De Vidts S.
Industrial Engineer 
Universidad Católica de Chile
Taxpayer ID: 9.668.138-0

9. General Counsel and Legal 
Affairs Senior Vice President
Matías Astaburuaga S.
Lawyer
Universidad Católica de Chile
Taxpayer ID: 7.080.469-7

7. Salar-Lithium Operations Senior 
Vice President 
Juan Carlos Barrera P.
Industrial Engineer
Universidad Católica de Chile
Taxpayer ID: 10.528.182-K
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Legal and Ownership Structure

SQM S.A. is a publicly-traded corporation with shares listed on the Santiago (Chile) and New York (U.S.) stock exchanges.

As of December 31, 2012, the Company’s majority shareholders are:

SERIES A + B NUMBER OF SHARES PERCENT OWNERSHIP OF SERIES

62,322,872 

53,562,629    

46,559,106 

21,900,015 

17,919,147            

8,798,539            

4,579,293            

3,693,977            

3,238,105            

3,082,612            

2,818,474            

2,670,764

            

231,145,533 

263,196,524

1,483

23.68%

20.35%

17.69%

8.32%

6.81%

3.34%

1.74%

1.40%

1.23%

1.17%

1.07%

1.01%

87.81%

100%

Inversiones El Boldo LTDA.

Sociedad de Inversiones Pampa Calichera S.A.

The Bank of New York Mellon ADRS

Inversiones Rac Chile Limitada

Potasios de Chile S.A.

INV Global Mining Chile Limitada

Banco Itau (on behalf of investors)

Inversiones La Esperanza Chile Limitada

Banco Santander (on behalf of foreign investors)

Banco de Chile (on behalf of non-resident third parties)

Larrainvial S.A. Corredora de Bolsa

Banchile C de B S.A.

Subtotal Series A and B Shares

Total Series A and B Shares

Total Number of Series A and B Shareholders

Potassium field, Salar de Atacama / Antofagasta Region
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Inversiones El Boldo Ltda.

Sociedad de Inversiones Pampa Calichera S.A.

Inversiones Rac Chile Limitada

Potasios de Chile S.A.

INV Global Mining Chile Limitada

Inversiones La Esperanza Chile Limitada

Kowa Co Limitada

Kochi S.A.

Larrainvial S.A. Corredora de Bolsa

La Esperanza Delaware Corporation

Tanner C de B S.A.

Inversiones Rentamax Limitada

Subtotal Main Series A Shareholders

Total Series A Shares

Total Number of Series A Shareholders

44,751,196 

44,558,830 

     19,200,242           

17,919,147 

       8,798,539 

       3,693,977 

          781,429 

          722,237 

   250,669 

  227,550 

173,273 

154,000 

141,231,089 

142,819,552

459 

31.33%

31.20%

13.44%

12.55%

6.16%

2.59%

0.55%

0.51%

0.18%

0.16%

0.12%

0.11%

98.89%

100%

SERIES A NUMBER OF SHARES PERCENT OWNERSHIP OF SERIES

The Bank of New York Mellon ADRS

Inversiones El Boldo Limitada

Sociedad de Inversiones Pampa Calichera S.A.

Banco Itau (on behalf of investors)

Banco Santander (on behalf of foreign investors)

Banco de Chile (on behalf of non-resident third parties) 

Inversiones Rac Chile Limitada 

Larrainvial S.A. Corredora de Bolsa

Banchile C de B S.A.

AFP Provida S.A. Pension Fund C

AFP Habitat S.A. Pension Fund C

AFP Capital S.A. Pension Fund C

Subtotal Main Series B Shareholders

Total Series B Shares 

Total Number of Series B Shareholders

46,559,106 

  17,571,676 

    9,003,799 

4,579,293 

 3,238,105 

 3,082,612 

2,699,773 

  2,567,805 

 2,533,163 

 2,371,929 

   1,983,350 

  1,749,285

97,939,896 

120,376,972

   1,375 

38.68%

14.60%

7.48%

3.80%

2.69%

2.56%

2.24%

2.13%

2.10%

1.97%

1.65%

1.45%

81.36%

100%

SERIES B NUMBER OF SHARES PERCENT OWNERSHIP OF SERIES
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Corporate Governance

To focus the efforts of the Board of 
Directors and senior management on 
maximizing the value of the Company for 
all of its shareholders, as well as for its 
clients and employees.

To reaffirm the Board of Directors’ duty 
to provide guidelines that will lead senior 
management to achieve best practices at 
every level of the organization.

To underscore one of the Board of 
Directors’ most important objectives, 
which is to provide the vision of the 
Company, its goals and the strategy to 
attain such goals.

To stress the Board of Directors’ 
responsibility to continuously monitor 
and evaluate senior management’s 
performance in accordance with the 
Company’s vision and strategy.

1

2

3

4

SQM has committed to continuously improving its corporate governance practices in 
order to remain an ethically driven organization, focused on the equal treatment of 
all shareholders, working to uphold their interests, maximizing investment returns and 
optimizing shareholder value. 

SQM’s Corporate Governance Framework has four main purposes:  

* The full text of SQM’s Corporate Governance Framework is available at www.sqm.com.
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Potassium nitrate plant, María Elena / Antofagasta Region
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We aspire to maintain and strengthen 
our global leadership position in our 
main business lines—specialty plant 
nutrition; iodine and derivatives; lithium 
and derivatives; industrial chemicals 
and potassium—based on a flexible 
strategy towards market changes that 
maintains low production costs and 
high ethical standards in our treatment 
of shareholders, employees, clients, 
suppliers, the environment and the 
community.

CORPORATE PRINCIPLES

Vision

1. Excellence

We commit to working with the 
best standards of quality, efficiency 
and effectiveness. We rationally use 
the resources that we manage and 
promote actions that add value. We act 
responsibly and fulfill our commitments.

2. Integrity

We conduct business in an honest, fair, 
ethical, respectful and transparent 
manner. Our language is open and 
consistent with our actions towards 
people, the environment, the community, 
clients and other entities with which we 
interact.

3. Safety

We value the life and health of all 
persons. We believe that caring for 
people is an organizational, personal 
and social commitment that is put 
into practice in the workplace and in 
each of our private lives.

Our Values

4. Teamwork

We encourage people to work together. 
We value the personal traits and skills 
of each person and foster the exchange 
of ideas, opinions and experiences, thus 
stimulating collective work.

We treat people with respect, dignity 
and courtesy to cultivate relationships 
built on trust.

5. Innovation

We address work and challenges 
creatively. We encourage flexible and 
varied approaches to the way we do 
business, constantly pursuing better 
solutions and ways of achieving our 
objectives.
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SQM is committed to complying with 
the laws, rules and regulations of the 
countries where it conducts business.

SQM understands that traditions and 
customs may vary from one country 
to the next but that these differences 
cannot divert it from its decision to act 
with the highest possible standards of 
integrity and honesty.

Integrity and ethics have always been a 
significant component of the way SQM 
does business. Acting with full integrity 
is key to maintaining the trust and 
credibility of shareholders, directors, 
executives, employees, clients, suppliers, 
government bodies, regulators, 
communities, stakeholders and other 
people, institutions and organizations 
with which the Company interacts.

All SQM directors, executives and 
employees should:

• Cultivate and preserve transparency 
in their activities based on their role 
and level of responsibility.

Code of Ethics

• Build work and management 
relationships on a basis of ethics and 
integrity.

• Encourage and demand that all SQM 
directors, executives and employees 
fulfill their duties appropriately.

• Foster and respect compliance 
of applicable laws, rules and 
regulations.

• Work with dedication, perfection, 
honesty, integrity and be consistent 
with SQM’s values and policies.

Our company will not tolerate unethical 
conduct, especially when it may 
inflict harm on shareholders, clients, 
employees and other relevant persons 
or the community at large.

This code of ethics provides policies, 
guidelines and principles that should 
guide our actions. We, the executives 
and employees of SQM, together with 
our directors, pledge to act in accordance 
with this code.

SQM’s Code of Ethics, which applies to its board of directors, 
senior management and all employees, clearly establishes the 
principles that should govern the actions of all individuals at 
the Company.

* The full text of SQM’s Code of Ethics is available 

at www.sqm.com
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contractors, clients, shareholders, 
neighbors and authorities, periodically 
informing them of our performance.

           Promote continual improvement 
in our performance in terms of safety, 
health, the environment, quality and 
community relations.

        Educate, train and evaluate our 
employees and external service staff as 
active agents responsible for effectively 
implementing this policy throughout our 
business.

 Comply with current laws and 
standards applicable to its activities, 
products and services, as well as 
commitments it acquires voluntarily, 
including internally defined standards.

 Develop and implement 
prevention plans and control measures in 
a timely manner in order to minimize the 
risk of injury and harm to the health of 
our employees, on-site service providers, 
contractors and subcontractors, 
encouraging active participation from all 
employees in risk prevention matters.

 Minimize the potential 
environmental impact of our activities 
by incorporating environmental 
variables into our operations from the 
design stage, thus implementing control 
and mitigation measures and avoiding 
contamination by properly managing 
waste and emissions.

 Promote responsible and 
efficient use of natural resources and 
production inputs in line with national 
and international standards and good 
practices in this area.

 Provide our clients with quality 
products that meet committed standards 
and provide assistance and service 
to ensure a long-term and mutually 
beneficial relationship.

 Maintain good neighbor 
relations and participate in the 
development of the communities near 
our operations, supporting projects and 
activities designed to improve the quality 
of life in these communities, emphasizing 
education, culture and environmental 
protection.

 Maintain open and ongoing 
communication with our employees, 

Sustainable Development Policy

SQM is committed to sustainably developing its business, integrating concern and respect for its 
employees and subcontractors, the environment, the community and its clients. Performing well in 
these areas is key to the success of our business and future development.

6

5

7

8

9

1

3

2

4

Therefore, SQM commits to the following actions throughout its main business lines (specialty plant nutrition, iodine and derivatives, 
lithium and derivatives, potassium and industrial chemicals) at its sales and production facilities in Chile and abroad:
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In keeping with the principle 
of constant improvement, the 
Company’s work is aligned with 
the commitments that it has 
made to its shareholders, clients, 
employees and partners as well 
as neighboring communities to 
carry out its commercial and 
productive work in harmony with 
the environment. SQM will take 
steps to protect people and the 
environment in order to make its 
business sustainable. Everyone 
who works for and collaborates 
with the Company shares in this 
responsibility.

In accordance with this 
Sustainable Development Policy, 
each year the Company outlines 
new challenges that allow it 
to continue to advance its 
performance in all areas.

Statement of Sustainability

Salar de Llamara, Tarapacá Region

Puquios de Llamara, Salar de Llamara, Tarapacá Region Tamarugo fruit, Salar de 
Llamara, Tarapacá Region

SQM Sustainability Report 201227
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Chile’s geography is known for its 
contrasts and variety of climates. 
This diversity includes the Atacama 
Desert, which spans the Tarapacá and 
Antofagasta Regions and is home to 
SQM’s production plants. The area 
is abundant in natural reserves of 
incomparable magnitude and quality.

The iodine and nitrate reserves in the 
area’s caliche ore fields are the largest 
on the planet and the Salar de Atacama 
contains brine with some of the highest 
concentrations of lithium and potassium 
in the world.

From these reserves, SQM obtains 
the products that form the basis of its 
unique business formula, which is one of 
the elements that makes it a leader in its 
main business lines.

The Company’s products are developed 
from high-quality natural resources 
that enable it to be a cost leader. Its 
efforts are supported by a specialized 
international commercial network with 
sales in over 110 countries.

SQM’s leadership strategy aims to 
maintain and strengthen its global 
leadership in each of its businesses 
based on its competitive advantages and 

the sustainable growth of the diverse 
markets in which it does business.

Its main competitive advantages are:

• Synergies arising from a focus on 
products derived from two unique 
natural resources: caliche ore and 
brine;

• Low production costs thanks to 
extensive areas containing high-
quality natural resources;

• Expertise and in-house technological 
development of production 
processes;

• Logistics infrastructure and high 
production volumes that help limit 
distribution costs;

• Significant international market 
share for its products;

• International commercial network 
with company-owned offices in 
19 countries and sales in over 110 
countries;

• Continuous product development 
based on customer needs; and

• Conservative and sound financial 
position.

OFFICES

- Santiago
- Antofagasta
- Iquique

SQM FACILITIES

NUEVA VICTORIA

IRIS

TARAPACÁ

MARÍA ELENA

COYA SUR 

PEDRO DE VALDIVIA 

TOCOPILLA

SALAR DEL CARMEN

PAMPA BLANCA

SALAR DE ATACAMA

ANTOFAGASTA

Offices and Facilities in Chile

IN CHILE AND THE WORLD
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where SQM has 
commercial offices.

19 +2,100,000 +110
metric tons of finished 

product sold by SQM through 
its distribution network.

where SQM reaches thousands 
of clients with its products.

Offices and Production Facilities throughout the World

countries countries

 

 

GERMANY

BELGIUM

BRAZIL

CHILE

CHINA

ECUADOR

HEADQUARTERS
 
COMMERCIAL OFFICES

JOINT VENTURE / PRODUCTION FACILITIES

UNITED ARAB 
EMIRATES

SPAINUNITED 
STATES

INDIA

FRANCE

PERU

ITALY

SOUTH AFRICA

JAPAN

THAILAND

AUSTRALIA

MEXICO
TURKEY
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Production Processes

POTASSIUM / LITHIUM CHLORIDE PROCESS

POTASSIUM SULFATE / BORIC ACID PROCESS

 

 

Salt harvest Potassium 
chloride plant

Granulated potassium 
chloride

Potassium chloride

Lithium carbonate

Lithium 
carbonate plant

Solar evaporation 
ponds

Extraction of brine 
from salar

Lithium ponds
Lithium brine to 
Antofagasta

Lithium hydroxide plant

Lithium hydroxide

Lithium carbonate
Lithium hydroxide
Potassium chloride

 

 

Solar evaporation 
ponds

Extraction of brine 
from salar

Boric acid plant

Salt harvest Potassium sulfate 
plant

Potassium sulfate

Boric acid

Boric acid
Potassium sulfate
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NITRATE PROCESS

IODINE PROCESS

 

Prilled 
nitrates

Crystallized 
nitrates

Finishing 
plant

Nitrate crystallization 
plant

Potassium 
chloride

Lodide plant

Lodide plant

Sodium nitrate
Potassium nitrate

Heap 
leaching

Crushing

Caliche ore extraction

Vat leaching and 
crystallization

Solar evaporation ponds

Lodide plant Lodine and prilling plant Prilled iodine

SQM Sustainability Report 201231
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SQM’s natural resource deposits are 
unparalleled and make its business model 
impossible for any other company to 
replicate. This is one of the key pillars of 

Our Products

Specialty plant nutrients are mineral substances that fulfill 
specific, irreplaceable functions in crops. This business line 
includes sodium nitrate, sodium potassium nitrate and potassium 
nitrate, the last of which is the most important.

These products are used for a variety of purposes in agriculture, 
including efforts to boost growth and production and support 
reproduction. They are especially useful on farms as part of a 
strategy for maximizing productivity and quality in order to add 
value to products.

Potassium nitrate is an ideal product for high-tech farming 
approaches that use fertirrigation and hydroponics to maximize 
production with minimum water consumption.

Iodine is a non-metallic element. It is violet in color and opaque, 
with a metallic shine.

The most common uses of iodine include healthcare applications 
such as contrast media for X-ray exams, products like 
povidone-iodine and inclusion as a component in synthesizing 
pharmaceuticals, bactericides, fungicides and disinfectants.

Iodine has antiseptic and germicidal properties because of its 
ability to rapidly penetrate the cell walls of microorganisms, 
causing their protein structure and DNA to rupture.

its strategic position. From these caliche 
ore and brine reserves, the Company 
obtains the products for its five business 
lines: specialty plant nutrition; iodine and 

derivatives; lithium and derivatives; 
industrial chemicals; and potassium.

SPECIALTY PLANT NUTRITION

IODINE AND DERIVATIVES
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Lithium—the lightest of all metals—cannot be found in its 
pure state because it reacts with air.

This element can be used in a variety of products including 
rechargeable batteries, high-resistance glass and ceramics, 
lubricating greases, air conditioning, pharmaceuticals, 
aluminum, cement, adhesives and dyes.

Lithium batteries have higher energy density than traditional 
batteries, which allows them to store more energy per weight 
and volume.

This business line, which includes sodium nitrate, potassium 
nitrate, boric acid and potassium chloride, is used for industrial 
applications such as explosives, thermal energy storage, metals 
treatments, lubricants for oil extraction and fire retardants.

One of the most recent industrial applications of potassium and 
sodium nitrates is thermal energy storage in solar power plants.

34

INDUSTRIAL CHEMICALS

LITHIUM AND DERIVATIVES
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Potassium is a nutrient that plays a key role in the 
development of a plant’s basic functions. It is used in 
industrial applications and in farming as a fertilizer. 

This business line includes potassium chloride (KCL) and 
potassium sulfate (SOP).

Potassium enhances plant resistance to stressors such as 
extreme temperatures, droughts and parasites.

POTASSIUM
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OUR 
PEOPLE
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Our team consists of men and women—
categorized as general employees, 
supervisors and executives—who 
perform their functions in the Company’s 
production and administrative facilities.

As established in the Code of Ethics, 
SQM is committed to treating its 
associates fairly and with dignity and 

SQM’s chief asset is its team of employees. We strive to identify, develop and reinforce 
each individual’s technical and soft skills in order to align the Company’s strategic 
objectives with quality of life and a sense of belonging.

We involve our personnel in corporate social responsibility initiatives and give them 
opportunities for training and building a career within SQM. We are especially concerned 
with respecting and caring for the health and physical integrity of each team member, 
as well as contractor employees. 

Our people must embody our values. Through their actions, they shape the organization’s 
history and culture under the principles of Excellence, Integrity, Safety, Team Work and 
Innovation.

EMPLOYEE PROFILE

OUR PEOPLE

to providing them with a workplace 
that meets current hygiene and safety 
standards. All hiring decisions are based 
on skills, training and experience, and 
evaluations and promotions are based 
on performance and goals achieved. One 
hundred percent of SQM’s personnel 
receive performance evaluations.
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Employee Statistics

Eighty-seven percent of 
SQM’s workers are based in 
the Regions of Tarapacá and 

Antofagasta.

Number of Workers by Employee Category

2012

2011

2010

119

0 1,000

General Supervisor Executive

2,000 3,000 4,000 5,000

113

108

1,385

1,207

1,032

3,828

5,332

4,720

4,032

3,400

2,897

• The Company provides 13,370 jobs 
in Chile and the world, including 
company personnel and contractors.

• As of December 31, 2012, SQM had 
a total of 5,525 employees in Chile 
and abroad. Of this total, 5,332 are 
based in Chile. Contractors account 
for 7,845 workers.

• Eighty-seven percent of our Chilean 
employees work in the Tarapacá and 
Antofagasta Regions, while 8% are 

based in the Metropolitan Region.

• Thirty-nine percent of our executives 
are based in the Tarapacá and 
Antofagasta Regions and 54% work 
in the Metropolitan Region.

• The staff members who work in 
SQM’s commercial offices abroad 
represent 3.5% of our employees 
and 1.2% are located in commercial 
offices throughout Chile (excluding 
Santiago).

• In late 2012, 95.7% of our employees 
in Chile had open-term contracts, 
and 4.3% were employed for a fixed 
term.
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Personnel by Age Group and Gender as of December 31, 2012

Employees by Gender 2012 Total 5,332

MEN WOMEN MEN % WOMEN %

Under 30 

30 - 40 

41 - 50

Over 50 

1,129

1,660

1,103

773

4,665

235 

279 

102 

51 

667

21% 

31% 

21% 

14%

87.5%

4% 

5% 

2% 

1%

12.5%
Total Employees in Chile 
by Gender

Total Employees in Chile 5,332 100%

Percentage based on a total of 4,665 men in the Company.

87.5 %
12.5 %

Women         Men      

Women  2012 Total 667

Under 30              41 - 50          
30 - 40           Over 50

Under 30              41 - 50          
30 - 40           Over 50

8 %

15 %

42 %

35 %

Men  2012 Total 4,665
17 %

24 %

35 %

24 %

40
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Women represent 12.5% of SQM’s 
workforce in Chile. (Note that this 
number increases to 13.4% if foreign 
employees are included.) This percentage 
is well above mining industry averages in 
our country, which hover around 7.3%, 
according to figures provided by the 
National Geological and Mining Service 
(Sernageomin).

Our female employees hold a variety 
of positions such as laboratory 
analyst, heavy machinery operator, 
administrative assistant, manager and 
plant supervisor. This is the result of 
the open, non-discriminatory recruiting 
policy set out in the Company’s Code of 
Ethics.

• In 2012, 38% of our employees 
were over the age of 40, while 62% 
were younger than 40. These figures 
demonstrate that we are integrating 
new generations into a vital company 
with a broad diversity of processes 
that provide opportunities for career 
development.

• Last year, 11.8% of the SQM 
employees who hold open-term 

contracts left the Company. That rate 
for those with fixed-term contracts 
was 14.7%. Both statistics present a 
decrease with respect to 2011, when 
the respective figures were 14.2% and 
15.6%. Of this total, 86% were men 
and 14% women. These percentages 
are similar to those reported during 
the previous year.

• The turnover rate (*) for the period 

Notes
(*) Turnover rate = (entries-exits)/(workforce)
(**) Absenteeism rate = (average total hours of absenteeism per worker per month/working day of each worker)/
(monthly average workforce)
(***) Load days: days lost equivalents for fatal accidents. Six thousand days lost are allocated for each fatality.

Women at SQM

Distribution by Age, 
Turnover and Absenteeism

2012 was 20%, decreasing 2.7 points 
compared to 2011.

• In 2012, the absenteeism rate (**) 
reached 3.3%, up from 3.06% in 2011.

• A total of 6,044 days were lost due to 
accidents, including load days (***) in 
2012 as compared to 2,554 in 2011.

Employee Turnover in Chile by Age Group and Gender

MEN WOMEN MEN %* WOMEN %**

Under 30 

30 - 40 

41 - 50 

Over 50

264

259

120

37

680

44

56

12

0

112

 

33%

33%

15%

5%

86%

6%

7%

2%

0% 

14%

792 100%

* Percentage calculated out of a total of 680 men who left the Company. 
** Percentage calculated out of a total of 112 women who left the Company.

Total Employees in Chile 
by Gender

Total Employees in Chile
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Our policy for labor matters is focused 
on maintaining fluid relations and a 
sense of collaboration with unions. 
This has enabled us to engage in 
negotiations and dialogue in a context of 
mutual understanding, establishing the 
foundations for relationships based on 
trust and inclusivity.

As of December 2012, 3,781 employees, 
or 70.9% of our work force, were covered 
by a collective bargaining agreement.

Each year, the Company adjusts salaries 
based on a comparative compensation 
study of companies from the mining and 
other industries. This enables us to set 
fair and transparent pay scales for our 
non-union employees (supervisors).

RELATIONSHIP WITH OUR EMPLOYEES

SQM’s corporate experience and 
leadership have allowed it to create a 
historic policy for workplace wellbeing 
that includes a wide range of benefits 
such as:

• National holiday and Christmas 
bonuses.

• Special bonuses: Education, funeral 
assistance and birth.

Benefits

• Special leave: Death, marriage and 
moving.

• Life insurance for each employee 
that covers natural or accidental 
death and disabilities.

• Complementary health insurance.

• Catastrophic insurance.

• Dental insurance.

• Staff severance indemnity in case of 
resignation of employees who have 
been with the Company for more 
than three years.

• Scholarships for children of 
employees who demonstrate 
academic excellence at the 
university level.

• University and graduate-level 
scholarships for outstanding 
employees.

• Agreement with Principal Financial 
Group for Group Voluntary 
Retirement Savings where SQM 
matches employee contributions.

In 2012, the dining areas at Nueva 

Victoria and Iris were remodeled and 

expanded. In addition, a recreational 

area was added to the latter camp, 

which has been outfitted with pool and 

ping pong tables, computer terminals 

with Internet connections and Wi-Fi 

throughout.

In addition, improvements were made to 

the three dining facilities located in Sur 

Viejo, Mina Sur and Mina Norte, which 

serve nearly nine hundred SQM staff 

members in the Tarapacá Region as well 

as contractors’ employees. 

There is also a new artificial turf 

athletics field at María Elena, and we 

have increased the number of rooms at 

Iris and improved the dining facilities at 

Salar de Atacama.

Work Site Living Standards 
and Comfort
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SQM provides ongoing training for its 
employees. This includes offering them 
technical and educational opportunities 
for their personal and professional 
growth. The Company’s development 
is dependent on the contributions of 
a team of individuals who are highly 
committed to its productivity.

Our Company offers employees and 
their children the chance to reach their 
educational goals by providing different 
types of financing including:

• University and graduate-level 
scholarships: In 2012, 16 employees 
received scholarships.

• Scholarships for children of 
employees: In 2012, 40 outstanding 
students received scholarships.

Professional Development

Scholarships

• SQM trained 4,368 employees in 
2012. This effort covered 82% of 
the Company’s total workforce 
in Chile and involved 114,998 
training hours.

• These training hours centered on 
the core concepts of Induction, 
Risk Prevention and Managerial 
Skills. The training was directed 
at executives, managers and 
supervisors.

• We strengthened our e-learning 
platform during 2012, providing 
our employees with access to 
interactive online programs at 
any time of the day and from any 
location in Chile or the world.

Workplace Training

In 2012, 82% of SQM’s 
personnel in Chile 

participated in training 
programs. Our training 

initiatives reached 4,368 
employees and involved 
114,998 training hours.



44

Training Hours by Category in Chile (2012)

Facility and machinery operators and assemblers

Administrative personnel 

Management personnel 

Professionals 

Technicians 

Skilled workers 

Unskilled workers 

Total 

PROFESSIONAL CATEGORY 
TOTAL TRAINING 

HOURS
NUMBER OF EMPLOYEES 

PER CATEGORY
TRAINING HOURS 

PER EMPLOYEE

32,802                

4,090                   

1,422                    

38,947                                                                              

12,314                   

20,861                 

4,562                  

1,683           

192

88

1,289            

621

1,167          

292           

19.5

21.3

         16.2

30.2

19.8

17.9

15.6

114,998              5,332                                                                               21.6

SQM is committed to encouraging 
the growth and development of its 
employees. The Internal Mobility 
Program enables our general and 
supervisory employees to apply for new 
positions, generating opportunities for 
professional development and growth 
within the Company. 

As part of this initiative, SQM asks 
management to consider individuals 
who already belong to the Company first 
when filling a vacancy or new position. 
During 2012, over 309 positions were 
filled with internal hires, three times as 
many as the previous year. Each of these 
hires allows participants to take on new 
challenges and grow professionally.

The Internal Mobility Program 
encourages both vertical development 
(promotions or upgrades) and horizontal 

Internal Mobility Program

development (being transferred to 
a position of similar rank with new 
responsibilities).

The program benefits the organization’s 
culture because it:

• Encourages good performance and 
meritocracy;

• Retains and rewards the best talent;

• Reinforces commitment and 
motivation;

• Favors opportunities for personal 
development;

• Increases employability by providing 

learning opportunities within the 
organization;

• Enhances outcomes through 
collaboration among vice-presidents 
and areas; and

• Strengthens the idea that people are 
valuable assets for the Company.
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“Lend a Hand to Your Community” Grants
In 2012, SQM organized the 11th edition 
of its grant program “Lend a Hand to 
Your Community” The initiative provides 
resources to community programs based 
on grant proposals that are submitted by 
the Company’s employees.

This year, ten projects were selected 
thanks to the enthusiastic involvement 
of the individuals from different areas 
of the Company who submitted 21 
proposals. 

BENEFICIARY ORGANIZATION

Toconao Preschool

Unión Estrella Social, Cultural and Sports 
Club

G-15 Ignacio Carrera Pinto Primary School

Tocopilla Special School F-9

Pacífico Norte Neighborhood Council

Heritage Conservation and Identity 
Association 

Tocopilla Detention Center 

Coya Sur Tennis Club Social Center

Sol del Desierto Preschool 

Población Teniente Ibáñez Sports Club

Landscape preschool grounds / Toconao

Equip bathrooms and showers / Toconao

Install air conditioning and interactive screen in 
classrooms / Quillagua

Refurbish bakery and pastry workshop for children 
/ Tocopilla

Provide training for children’s performance group 
“Las Marías Cantan y Danzan” / Tocopilla

Research, recover and spread the legacy of the El 
Toco-Tocopilla railway “Leyendas, Almas y Tragedias 
Pampinas” [“Legends, Spirits and Tragedies of the 
Pampa”] / Tocopilla

Provide musical instruments for musical group 
“Sensación Tropical” / Tocopilla

Equipping container and perimeter fence / María 
Elena

Improving early childhood facilities / María Elena

Repairing and remodeling bleachers / Iquique

Harold Crovari, Sergio Remedi and Eugenio 
Medina / Salar de Atacama

Mario Molina, Héctor Rivera and Marilú 
Cruz / Salar de Atacama

Eduardo Chia, Juan Pablo Gonzalez and 
Claudio Aguilera / Nueva Victoria

Hernán Mena, Jorge López and Daniel 
Castillo / Coya Sur  

Edwin Carrasco, Jorge Cerezo and Peter 
Olvia / Tocopilla
 
Iván Asilva, Jampier Contreras, Hugo 
Aracena and Erick Maturana / María Elena

José Bastos Bastos, José Bastos Rodriguez, 
Carlos Bravo and Marcos Lema / María Elena

Moisés Monardez, Luis Navarro and Roberto 
Olivares / Coya Sur

Jacqueline Rivera, Patricia Muñiz and 
Vanessa Tapia / María Elena

Roberto Lira, Edgardo Rojas and Gonzalo 
Sanhueza / Nueva Victoria

DESCRIPTION OF PROJECT / TOWN EMPLOYEE SPONSOR / UNIT 

“Lend a Hand to Your Community” Winning Projects (2012)

The winning ideas will be implemented 
in Toconao, Quillagua, Tocopilla, María 
Elena and Iquique as part of an effort to 
contribute to the economic and social 
development of those that need it 
most. Sixty projects have been financed 
through the grant program.
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SAFETY
Safety is a key concern for SQM. We are 
committed to maintaining systems that 
enable us to limit health and safety risks 
for our employees and contractors.

The Company takes its responsibility 
for protecting its employees’ lives very 
seriously.  All work is performed under 
a comprehensive risk control system 
because we know that an accident at 
our facilities would be devastating to the 
worker and his or her family as well as to 
productivity.

We promote a culture focused on 
preventing risk, which is why we 
encourage actions that incorporate 
safety into our daily operations. We also 
aim to integrate these safety routines 
into our workers’ families.

Over 250 proposals for improving 

production, safety and savings were 

submitted by 425 employees as part 

of the  “Your Idea Counts” Contest. 

Each year, employees are asked 

to contribute ideas designed to 

improve the Company. The winning 

projects are implemented and their 

creators receive a cash award. The 

employees responsible for the three 

best ideas are also rewarded with a 

Caribbean vacation.

“Your Idea Counts” Contest
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In order to reinforce a culture of safety 
within the Company, we systematically 
apply the Operational Risk Management 
System (SISGRO), which involves a series 
of mandatory activities that are grouped 
into modules. The goal is to control the 
causes of accidents and professional 
illnesses in order to comply with current 
laws and improve risk management.

The system covers 11 concepts as part of 
this effort to enable us to have the safety 
elements we need:

•  Leadership.

• Behavior-based prevention.

• Joint Committee on Hygiene and 
Safety.

• On-site activities.

• Compliance.

• Contractor oversight.

• Personal protective equipment.

• Occupational hygiene and health.

Operational Risk Management 
System (SISGRO)

• Emergency plans.

• Training.

• Order and cleanliness.

The Company’s objective is to continue 
to encourage safe work through 
personalized programs on Supervision, 
Periodic Reviews of Critical Inventory, 
Work Procedures, Observation and 
Inspection of Activities and Visible 
Leadership.

SQM is committed to ensuring full 
compliance with our 13 Basic Safety 
Rules (BSR), which are designed to 
prevent potentially dangerous situations. 
These rules must be followed by our 
contractors as well as our employees.

The Company decided to use a new 
safety consultant beginning in 2012. 
Our current advisor is the Chilean Safety 
Association (ACHS), which works to 
ensure constant compliance with our 
standards in this area.
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Our goal is to achieve zero workplace 
accidents, which is why we have made 
an effort to strengthen and support the 
work of the 16 Joint Committees on 
Hygiene and Safety —one more than 
last year—that represent 100% of SQM 
workers in Iquique, Nueva Victoria, María 
Elena, Tocopilla, Pedro de Valdivia, Coya 
Sur, Salar de Atacama, Salar del Carmen, 
Antofagasta and Santiago.

These committees are models on safety 
matters and play an important role in 
promoting best practices for workplace 
safety among all workers. They also offer 
educational activities for employees and 
their families regarding risk prevention 
matters such as drug prevention, first 
aid and fire extinguisher use, thus 
encouraging safe practices across the 
entire organization.
 

SQM facilities are periodically inspected 
by the Safety and Food Commission, which 
is comprised of worker representatives 
and members of management. 

The focus areas of the commissions 
are workplace safety and food service 
quality. Their work is supported by the 
Company as part of its ongoing efforts to 
identify opportunities for improvement.

Thanks to on-site visits by these 
commissions, agreements have been 
reached between management and 
workers that help our personnel 
perform their work in a clean, safe and 
comfortable environment.

Safety and Food Commissions

Committees and Commissions

SQM, its employees and the unions 
that represent them share this 
concern for safety and commitment 
to protecting workers’ quality of life in 
camp accommodation facilities.  This 
bond has resulted in the creation of 
and participation in safety committees 
and commissions which contribute to 
attaining the goal of zero accidents by 
reaching agreements and implementing 
improvements.

Company-associate participation 
mechanisms include: 

• Safety, Food, Health and Camp 
Facility Commissions.

• Joint Committees on Hygiene and 
Safety.

• Worker representation in accident 
inspections and investigations.



SQM Sustainability Report 201249

Our accident rates in 2012 remained 
similar to those reported during the last 
two years. Though we had no fatalities, 
a serious accident occurred at the Port 
of Tocopilla that affected a company 
employee. This situation reinforces our 
commitment to zero accidents. In 2012, 
two workers were diagnosed with the 
professional illness silicosis. 

The Company obtained a Frequency Index 
(FI) of 0.42 for 2012. This encourages 
us to stay alert and increase efforts to 
train and educate our employees on 
workplace safety. We have continued 
to develop a risk prevention training 
program designed to provide tools to 
both company staff and contractors so 
they can make a commitment to safety.

In 2012, the Company logged 64,447 
training hours on risk prevention matters 
for SQM employees and 120,665 training 

Health and Safety Indicators

hours for contractors. Overall, 4,055 
SQM employees and 14,931 contractors 
participated in these training sessions. 

SQM is committed to both good work 
and safe work, which is why this 
prevention policy applies to all personnel 
and contractors. The Company gathers 
information regarding entry protocols 
for contractors and performs audits.

As a company, we have focused on 
reducing accidents by making each of our 
employees a participant in the mission 
of reporting incidents that occur during 
daily operations. In 2012, we continued 
to work on the program “Reporting 
Allows Improvement” through which our 
workers observe and report actions that 
could trigger an accident. This initiative 
allows us to identify opportunities for 
improvement and implement corrective 
measures before accidents occur.
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Group of contractor employees, Salt harvest / Antofagasta Region

* FI (Frequency Index): Lost-time accidents per 200,000 working hours.

* SI (Severity Index): Number of hours lost per 200,000 working hours.

Frequency Index

Accident Rates for Last 3 Years

Severity Index

Evolution of Frequency Index

2004 2005 2006 2007 2008 2009 2010 2011 2012

2.18
1.74

1.22
0.97

0.75
0.44 0.41 0.37 0.42

2012

2012

2011

2011

2010

2010

SQM Employees

Contractors

SQM Employees

Contractors

0.51

0.36

77

26

0.55

0.27

36

12

0.51

0.34

918

101

Total 

Total 

0.42

48

0.37

21

0.41 

427
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OUR CONTRACTORS

Part of SQM’s workforce consists of 
contractors who work at our Tarapacá 
and Antofagasta Region locations and 
our offices in Iquique, Antofagasta 
and Santiago. During 2012, an average 
of 7,845 contractors worked at our 
operational facilities and on projects 
each month.

Our commitment to quality work 
extends to our contractors, and they are 
required to meet the same standards 
as our employees, particularly in the 
areas of safety, labor rights and ethical 
behavior.

SQM periodically engages in 
oversight activities in order to verify 
compliance with labor and social 
security requirements. In addition, 
the Company hires an external firm to 
monitor these areas through audits.

The following variables are also 
controlled: health and safety, basic 
sanitary and environmental conditions 
in the workplace, the health and safety 
management system, and the existence 
and functioning of joint committees 
and compliance with labor laws. 

When our contractors start working 
at SQM, they receive a copy of 
our Contractor and Subcontractor 
Regulations, which inform them of 
the Company’s standards, including 
obligations and responsibilities 
regarding the protection of the life and 
health of all workers. 

In 2012, contractors participated 
in 120,665 training hours focused 
specifically on safety matters as part of 
the Company’s efforts to contribute to 
risk prevention and align workers with 
our Sustainable Development Policy 
and other SQM standards.

• In 2012, SQM engaged over 900 
service providers.

• Over 91% of these service 
contractors are located in the 
Metropolitan, Tarapacá and 
Antofagasta Regions.

• The Company disbursed US$774 
million to contractors last year.

• Over 1,500 companies sold goods 
to SQM last year.

• The Company purchased US$318 
million worth of goods from 
suppliers.

• 96% of these suppliers are located 
in the Metropolitan, Tarapacá and 
Antofagasta Regions.

Preserving Our Values Partner Company Expenses:

During 2012, SQM 

conducted 161 audits of 

contractors on health and 

safety matters and 283 

audits on labor matters. 

This allowed us to develop 

plans of action aimed at 

improving the performance 

of companies that are 

highly committed to SQM’s 

policies.
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As part of its commitment to the 

development of the inhabitants of 

the regions in which its operations 

are located, the Company signed an 

agreement to participate in “Mas 

Proveedores de Tarapacá” in 2012. 

This program seeks to develop local 

mining industry suppliers and design 

solutions to the problems faced by 

the mining companies in the region. 

Managed by the Iquique Industrial 

Association (Asociación de Industriales 

de Iquique, AII), the initiative features 

the participation of SQM, Collahuasi, 

BHP Billiton Pampa Norte, Compañía 

Minera Teck Quebrada Blanca and HMC. 

The program also enjoys the support of 

the Ministry of Mining and Corfo. Thirty-

two local suppliers associated with metal 

mechanics, electricity and engineering 

and civil projects that are headquartered 

in the region participate in the project.

Supporting the 
Development of Local 
Suppliers

Iodine plant, Nueva Victoria / Tarapacá Region
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COMMITMENTS 2012

Continue efforts to improve the work environment, including 
conducting a survey in August and monitoring initiatives that arise 
from this diagnostic.

Design and execute 2012 Training Plan. Increase coverage of onsite 
induction for staff in general and execution of e-learning induction 
for supervisory staff.

Expand coverage of scholarships to employees and maintain 
coverage of scholarships to management.

Continue to fund Employee Grant Program to strengthen bonds 
with neighboring communities. 

Make progress towards “zero accident” goal in operations.
Frequency and severity indices were better than the average from 
the last four years, but were slightly higher than in 2011.

Comply with Operational Risk Management System. Increase 
leadership activities by supervisors and reporting of incidents. 
Continue with the risk prevention audit program.

Maintain oversight of contractors through audits designed to 
verify compliance with SQM standards in the completion of their 
duties.  Promote safe conduct in the implementation of their 
activities through the conduct observation program. Maintain 
fluid and direct communication with them in order to ensure that 
their work is aligned with SQM’s health and safety objectives.

Design and implement program for improving work environment 
focused on lower-scoring areas from the 2012 survey.

Strengthen training program, incorporating new topics. Design and 
implement a new version of the induction plan for general employees.

Expand coverage of scholarships to employees and maintain coverage 
of scholarships to management.

Continue to fund Employee Grant Program to strengthen bonds with 
neighboring communities.

Continue making progress towards “zero accident” goal in operations 
and obtaining better results than the prior year.

Maintain the Operational Risk Management System (SISGRO) 
functioning at over 95% in ACHS evaluation. Further increase 
reporting of incidents and implementation of corrective measures.
Strengthen timely follow-up of risk prevention audits.

Maintain oversight of contractors through audits, strengthening 
follow-up of action plans presented by them for deviations in 
compliance with SQM standards.  Promote safe conduct in the 
implementation of their activities by strengthening the conduct 
observation program.
Maintain fluid and direct communication with them in order to 
ensure that their work is aligned with SQM’s health and safety 
objectives. Ensure contractor compliance with labor laws. Continue 
to strengthen relationships and interaction with contractors.

OUR PEOPLE

SAFETY AND HEALTH 

OUR CONTRACTORS

COMMITMENTS 2013

COMMITMENTS TO OUR PEOPLE
Fulfilled Not Fulfilled Partially Fulfilled
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Pilgrimage to former Victoria Nitrates Office / Tarapacá Region



SQM Sustainability Report 201255

OUR 
NEIGHBORS
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For SQM, building and maintaining good neighbor relations with the towns surrounding 
our operations is very important. Over the long term, these efforts have allowed for 
new and better opportunities for the inhabitants of nearby communities as well as for 
the Company.

Ties with the community are built on transparency, respect and mutual confidence, and 
are embodied in interactions that arise from social programming. The Company creates 
opportunities for the community to learn about its projects, keeping them informed 
and listening to opinions and concerns.  All of this has allowed for bonds of trust to be 
built with neighbors.

The towns near SQM’s current facilities are: María Elena, Quillagua, San Pedro de 
Atacama, Toconao, Socaire, Peine, Talabre, Camar, Sierra Gorda, Tocopilla, Pozo 
Almonte, Pintados, Mejillones, Iquique and Antofagasta.

SQM’s outreach work is organized around three main themes:

•	 Historical heritage

•	 Education and culture

•	 Social development

Directors’ residence, María Elena / Antofagasta Region

OUR NEIGHBORS
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This line of work is related to SQM’s 
origins and is a reflection of the 
Company’s commitment to preserving 
and disseminating the legacy and 
heritage of the nitrates industry. 

SQM collaborates with the Nitrates 
Museum Foundation and the Chacabuco 
Foundation in their efforts to preserve 
the legacy of the nitrate business in the 
Tarapacá and Antofagasta Regions. The 
Company also supports the Huanchaca 
Ruins Foundation. Its contributions to 
these institutions cover a portion of 
their operating expenses and provide 
support for research, conservation and 
restoration projects such as opening 
the former Chacabuco nitrates office for 
public viewing.   

The Company developed several 
initiatives to preserve both tangible and 
intangible nitrate industry heritage last 
year. Highlights include its support of 
events organized by the Hijos del Salitre 

Foundation in the Tarapacá Region, 
including “Nitrates Week,” a series of 
events held in November including poetry 
readings and musical performances, 
food sampling, literary workshops and 
tours of the Santiago Humberstone and 
Santa Laura offices. 

The Company also provided support for 
a series of seminars offered during the 
month of August entitled ”Tarapacá 
in Mining Month: Development and 
Cultural and Natural Heritage.” The 
seminars were held at the Universidad 
Arturo Prat School of Architecture 
and focused on the northern mining 
industry’s influence on Iquique’s 
architecture and inhabitants. 

In September of last year, the first annual 
field day was held at the former Santiago 
Humberstone nitrate office. The event 
was focused on traditional games such 
as run-run, marbles and yincana.

HISTORICAL HERITAGE

Each year, pampa residents make a 
pilgrimage to nitrate office cemeteries 
on November 1 to remember their 
deceased relatives. Last year, the 
Company provided support for the 
laying of hundreds of tin flower wreaths 
crafted in workshops funded by SQM 
as part of an effort to revive traditional 
arts. 

SQM prepares thorough records of 
pre-Hispanic and historical remains 
found near mining areas as part of 
the environmental studies conducted 
prior to the launch of new projects and 
implements preventative measures to 
protect them, especially near María 
Elena, Nueva Victoria and Pampa Blanca.
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As part of our efforts to preserve 
the historical and cultural legacy 
and traditions of the salt flats, SQM 
developed the Flores de Hojalata 
Workshop, which teaches participants 
to make funeral arrangements out of 
recycled tin. The course was offered for 
three months in the city of Iquique in the 
region of Tarapacá.

Very few people were familiar with this 
tradition, but thanks to these courses, 
the art can be passed down to new 
generations. A total of 50 men and 
women participated in the program, 
learning to create these tin flower 
arrangements while sharing stories 
about their lives and memories of the 
pampa. The initiative led to an effort 
to create an audio-visual record of the 
experience that will contribute to its 
preservation and dissemination.

There are plans to offer the workshop in 
the Antofagasta Region in 2013.

Flores de Hojalata 
Workshop

María Moscoso, member of Hijos del Salitre Foundation and workshop coordinator

November 1 pilgrimage to former 
Victoria Nitrates Office / Tarapacá Region

“As inhabitants of the pampa, we 
are proud to preserve this tradition, 
which forms part of the funeral art 
of this region. This is very beautiful 
work that is done as a family in which 
we used discarded tin—which comes 
from cans used for food products 
and even building materials—and it 
is great to be able to maintain this 
tradition over time”.

María Moscoso, member of the Hijos 
del Salitre Foundation and workshop 
developer.
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The short story competition “Cuentos 
de la Pampa,” which is organized by 
SQM and the newspaper El Mercurio 
de Antofagasta, was held for the fourth 
consecutive year. Over 280 participants 
recreated stories of the pampa focused 
on the image of the salt flats, all of which 
had great historical value.

The contest aims to recover the past 
and cultural wealth of the nitrates 
industry through narrations from Chilean 
national or resident authors. It received 
news coverage at the national level that 
recognized both the level of the awards 
given and the quality of the stories that 
were submitted.

In addition to fomenting writing of pampa 
stories, SQM makes a major contribution 
to Chilean schoolchildren and society 
in general by publishing a special book 
containing the three winning and three 
honorable mention stories and donating 
it to various libraries and public schools. 

The winners of the 2012 competition 
were: 

•	 First place: José Miguel Ossandón.

•	 Second place: Javier Díaz.

•	 Third place: Rodrigo Ramos.

•	 Honorable mention: Nancy 
Zepeda, Mario Castillo and Patricio 
Patrickson.

The competition was officially opened 
during the Antofagasta Book Fair, Filzic, 

“Cuentos	de	la	Pampa”	and	Other	Publications

Book Publication: The Santiago 
Humberstone Nitrate Office 
(“Oficina Salitrera Santiago 
Humberstone”).

Historian Juan Vásquez, author of the book 
Oficina Salitrera Santiago Humberstone

with the presentation of other SQM 
publications such as “María Elena: La 
Magia del Último Pueblo Salitrero en 
la Pampa” and “Álbum de la Compañía 
de Salitre y Ferrocarriles de Agua Santa 
1896”.

Those who visited the SQM stand 
received free copies of the book 
“Cuentos de la Pampa”.

This book describes what life was like 
at the Santiago Humberstone nitrate 
office through an interesting collection 
of stories and photographs from the 
early 20th century, which are presented 
alongside current photographs. The 
work is the result of research carried out 
by historian Juan Vásquez.

The book was generated under the 
Cultural Donations Law program and 
was developed jointly by the Nitrates 
Museum Foundation and SQM.
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Book on 20th Century 
Industrial Nitrate 
Production:	Oficinas	María	
Elena y Pedro de Valdivia, 
el proceso industrial del 
salitre del siglo XX

SQM and Corporación Patrimonio 
Cultural de Chile developed this book 
project as part of their efforts to preserve 
the heritage of the nitrate industry. The 
publication describes the evolution of 
the nitrate production process between 
1920 and 1940, the success of the 
Guggenheim system and the leading role 
that was played by the María Elena and 
Pedro de Valdivia offices.

The book features amazing photographs 
and texts that show the entrepreneurial 
abilities of those who founded the 
industry, the technological innovation, 
their lives at the production sites and 
the influence of the United States during 
the period.

The book was produced through 
the Cultural Donations Law program 
and developed jointly by ProCultura 
Foundation and SQM.
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Over the past year, the Company has 
continued its efforts to provide new 
and better opportunities for growth and 
development to hundreds of children, 
young people and adults from different 
towns in the regions of Tarapacá and 
Antofagasta.

Through support for the implementation 
of training courses and programs, SQM 
looks to promote the talents and skills 
of participants so that they can better 
meet their educational and professional 
challenges.

EDUCATION AND CULTURE

The Oasis en el Desierto 
School in Colonia Agrícola 
de Pintados was founded 

in 1998, and SQM has 
sponsored it since 2007.  
The school currently has 
56 elementary students 

attending pre-kindergarten 
through eighth grade. Grades 
7 and 8 were added in 2012 

thanks to a joint effort.

The Company has renewed its 
commitment to education with the firm 
belief that education plays an important 
role in the country’s development as the 
main route to social wellbeing.

Its work in this area has included: 

•	 Literary workshops with writer 
Hernán Rivera Letelier.

•	 Support for Color Esperanza 
Foundation, which works with 
children with Down Syndrome.

Commitment	to	Education

•	 Mathematics program with 
Corporación Crea+, which has been 
implemented in schools in San Pedro 
de Atacama and will be introduced 
soon in María Elena and Pozo 
Almonte, benefitting 211 students 
and 13 teachers during 2012.

•	 Financial support for psycho-
pedagogical programs for 
strengthening student learning 
processes in the community of 
San Pedro de Atacama for the fifth 
consecutive year.

•	 Support for transportation between 
home and school for students 
and young people in Socaire. This 
program was expanded to include 
Talabre and Camar in order to allow 
students to continue their secondary 
or university studies far from home 
while maintaining bonds with their 
family and friends.

•	 The implementation of workshops 
and recreational activities at Escuela 
de Toconao in collaboration with 
nuns from the Patmos de Toconao 
Convent. These included the theater 
workshop for the “Fun Summer” 
program, which is directed at 
students, and traditional cooking 
classes.

•	 We have maintained a close 
relationship with Escuela Oasis en 
el Desierto in Pintados, which began 
in 2007. Extra-curricular workshops 
designed in collaboration with 
parents and teachers are offered 
including classes focused on English, 
farming, music and dance. SQM 
staff has continued to celebrate 
important days and holidays like the 
first day of school, Children’s Day, 
Christmas and graduation with the 
children.

Agricultural workshop, Oasis en el Desierto 
School, Pintados / Tarapacá Region

Traditional dance workshop, Oasis en el Desierto School, Pintados / 
Tarapacá Region
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In 2012, the contribution to the Pintados 
school community was not only oriented 
towards educational work, as it had 
been during previous years. This year, 
we also focused on fun activities in 
which students, teachers, parents 
and guardians could share important 
moments.

Courses were added as complements 
to the curriculum such as workshops on 
traditional dance, farming, handicrafts 
and music in an effort to develop 
students’ artistic skills and abilities.

The farming workshop was focused on 
strengthening the town’s identity by 
growing crops for the local community 
including vegetables and melons. The 
children were guided by a local farmer 
and learned about farming techniques 
from him.

Oasis en el Desierto School in 
Pintados: A Special Bond
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Theater Workshop, Compañía Arte CIudadano, 
Oasis en el Desierto School, Pintados / Tarapacá Region

Merry Christmas For All, Oasis en el Desierto School, 
Pintados / Tarapacá Region
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Writing	Workshops

Color	Esperanza	Foundation

In 2012, SQM continued to collaborate 
with Color Esperanza Foundation, of 
Antofagasta, which serves 25 families 
with children who have Down Syndrome. 
The participants are given tools for 
improving their development and 

Local writer Hernán Rivera Letelier 
continued to hold writing workshops 
for the communities located near SQM 
production sites during 2012. The 
purpose of this initiative is to encourage 
our neighbors to explore the world of 
literature and to give a message to our 
youngest community members about 
the importance of hard work in obtaining 
success. This is achieved through 
Letelier’s presentation of his life story 

as the son of a working class family who 
managed to become a world-renowned 
writer.

At the end of each workshop, the writer 
donated autographed copies of his 

autonomy, which allows them to play a 
decisive role in their own lives.

One of the most noteworthy activities 
this year was the open training 
day entitled “Down Syndrome and 

SCHOOL TOWN MUNICIPALITY

Colegio San Antonio de Matilla 

Liceo Bicentenario Domingo Santa María 

Escuela Eduardo Llanos

Alto  Hospicio

Iquique

Iquique

Alto  Hospicio

Iquique

Iquique

novels to the schools that he visited 
along with the latest edition of the book 
Cuentos de la Pampa, which consists 
of the winning stories from the SQM 
literary competition.

Development with Perspectives,” which 
brought together 90 parents as well as 
students and professionals from clinical 
and educational fields. The day ended 
with the certification of all participants 
by the foundation.

National Holiday Performance, Fundación Color 
Esperanza, Antofagasta / Antofagasta Region

Writing Workshops with Hernán Rivera Letelier, Los Condores 
School, Alto Hospicio / Tarapacá Region

SQM Sustainability Report 201263
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SCHOOL TOWN

Educational Initiatives in schools in Tarapacá and Antofagasta:

Toconao Elementary School E-21

Elementary School E-26

San Bartolomé de Socaire School G-30

Talabre Elementary School G-29

San Roque de Peine Elementary School G-27

Camar Elementary School G-22

Likan Antai Agricultural School C-30

Andina de Río Grande School

Oasis en el Desierto School

Ignacio Carrera Pinto Elementary School G-15

“Lickan Antai” Preschool, Toconao

“Cappin Pahnir” Preschool, Talabre

“Sol del norte” Preschool, Camar

“Miscanti”	Preschool,	Socaire

“Las Parinitas” Preschool, Peine

Toconao

San Pedro de Atacama

Socaire

Talabre

Peine

Camar

San Pedro de Atacama

Río Grande

Pintados

Quillagua

Toconao

Talabre

Camar

Socaire

Peine
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Vocational workshops, Likan Antai Agricultural School, 
San Pedro de Atacama / Antofagasta Region

Young Entrepreneurs Seminar, 
Iquique / Tarapacá Region
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SQM provides ongoing support for a wide 
range of cultural and artistic activities 
throughout the year in the regions in 
which its production sites are located.

For example, the opera “Cavalleria 
Rusticana” by Pietro Mascagni was 
presented in Iquique. The project was 
led by the Universidad Arturo Prat 
Choir from the Tarapacá Region along 
with a group of professional singers 
who traveled from Santiago for the 
two performances. Both performances 
were free and open to the public, and 
were held at Liceo Academia Iquique. 

Culture for All

A New Mural for Tocopilla

A 250-meter mural that wraps around 
the SQM port was inaugurated across 
from Villa Prat.

The effort involved five months of 
work directed by artist Gricelda Muñiz. 
The mural is a scene that evokes local 
customs inspired by the country’s diverse 
geographic regions and brings even more 
beauty to an important street, benefiting 
all of the local residents who pass by it 
each day.

The project was made possible by the 
Company through a donation made 
through the Cultural Donations Law.

Along these same lines, internationally 
renowned soprano Renée Fleming 
offered a concert at the Santiago 
Municipal Theater in November. The 
performance was directed by the 
conductor of the Santiago Philharmonic 
Orchestra, José Luis Domínguez.

Support was provided to the Croatian 
choir Jadrán in Antofagasta in 
collaboration with the Antofagasta 

Symphonic Orchestra in order to organize 
the “Huanchaca Ruins Christmas 
Concert.” The December event, which 
was attended by nearly 12 thousand 
people, is already a tradition in the city.

In addition to these initiatives, SQM 
provides support for the work of a wide 
range of folklore and musical groups 
including “Brotes de Mi Tierra” in María 
Elena. The Company also contributed 
to the organization of a folklore 
performance in María Elena and various 
festivals in nearby towns.

M
ERRY CHRISTM

AS FO
R A

LL
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•	 “Improving my laundromat”, Nancy Cruz, Peine

•	 “Purchasing sealing equipment to conserve nuts and dried fruits,”                                                       

Ada Zuleta, Toconao

•	 “Traditional sweets and quince jam”, Ana González, Toconao

•	 “Technology for compost production”, Sigisfredo Marchant, Toconao

•	 “Equipping winemaking facilities”, Ánjel Puca, Toconao.

•	 “Building portable shed”, Vladimir Armella, Talabre.

•	 “Growing flowers”, Ana Flores, Talabre.

•	 “Agriculture in the desert”, Antonia Mondaca, Talabre.

•	 “Arts publishing house and paper mill”, Matilde Villarroel, San Pedro de Atacama.

•	 “Second stage of construction of cirguelito”, Virginia Terán, Río Grande.

•	 “Sewing workshop”, Katibel Varas, Socaire.

•	 “Vilan, unisex hair salon”, Vicky del Rosario Ramos, María Elena.

•	 “Hersani, sweets and cakes”, Sandra González, María Elena.

•	 “El Tribilín, enhancing the traveling cart”, Luis Campusano, María Elena.

•	 “Production of ice cubes”, Osvaldo Muñoz, María Elena.

•	 “Santa Elena, business improvement”, María Pérez, María Elena.

•	 “Selling cakes”, Fidelicia Torres, María Elena.

•	 “Bee-keeping to produce honey in Quillagua”, Jaime Lovera, Quillagua.

SOCIAL DEVELOPMENT
In the context of the work that SQM has 
developed with the communities located 
near its operations, its contribution to 
the wellbeing of their inhabitants with 
tools that strengthen their capacities and 
available resources is worthy of note.

The 2012 Micro-
Entrepreneurial Funding 

Competition recognized a 
total of 18 initiatives, 11 from 

San Pedro de Atacama and 
seven from María Elena.

As part of its constant efforts to promote 
the economic and social development of 
the towns located near its operations, 
the Company provides small business 
grants each year in collaboration with the 
municipalities and the entity Incuba2.

Thanks to these funds, which were first 
disbursed in the community of San Pedro 
de Atacama in 2007 and two years ago 
in María Elena, 54 entrepreneurs have 
been provided with assistance for their 
work in a variety of fields including 
art, tourism, historical heritage and 
productive development.

Support for Entrepreneurship

Sandra Gonzalez, Winner of the Hersani Project

The projects from San Pedro de Atacama that received funding in 2012 were:

The projects from María Elena that received funding in 2012 were:

Grounds of Directors’ Residences, María Elena / 
Antofagasta Region

Calle Caracoles, San Pedro de Atacama / 
Antofagasta Region
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This initiative is the result of participatory 
work between the Quillagua community 
and SQM. It is focused on two important 
areas of development: agriculture and 
tourism. Significant progress was made 
in both areas this year.

For example, 4,000 meters of piping 
for irrigation was installed along with 
the appropriate connections and a 
water collection chamber. The result 
is an irrigation system that uses 
renewable energy. Another outstanding 
development was the implementation 
of the “Alfalfa Project,” which involves 
trying commercial and local ecological 
varieties of alfalfa. The “Hydroponics 
Project” resulted in the construction of 
a 1,000 square meter greenhouse for 
planting lettuce as well as two research 
testing modules for strawberry and 
tomato crops, all of which have the 
potential for commercial sale.

Quillagua Fertile Land Program

“We have experimented with several 

varieties through the Alfalfa Project. 

SQM has been 100% supportive of 

the development of this initiative, 

providing agricultural machinery 

and training. The company also has 

encouraged us to stay on our lands, 

and not leave. We all hope that 

this project is successful and that 

Quillagua will once again become a 

farming town, which is what it was 

for many years.”

José Soza, member of Quillagua 

Fertile Land

José Soza, member of Quillagua Fertile Land

The projects benefit from the ongoing 
support of SQM professionals who 
have experience with the promotion 
of agricultural practices with cultural 
content.

Phawa Ceremony, delivery of agricultural 
machinery, Quillagua Fertile Land / 

Antofagasta Region

Festival of San Miguel Arcangel, Quillagua / 
Antofagasta Region

SQM Sustainability Report 201267
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SQM has made a significant effort 
to support professional training for 
individuals from the various communities 
in which the Company has a presence.

The courses were carried out through 
the provision of scholarships and 
pre-hiring with the support of the 
government agency Sence and through 
funds contributed by the Company.

During 2012, the Company supported 
training for 427 individuals who now 
have specific tools that will help them 
to increase their employability, thus 
contributing to their personal growth 
and the growth of their families and 
community.

The municipalities of each town played 
a fundamental role in this process, 
working together to select the topics for 
each course based on the local reality 
and issuing a call for participants.

The topics addressed in the training 
initiatives allowed participants to 
specialize in a variety of areas in an effort 
to avoid saturating any one field.

Some of the courses held were Chilean 
and international cooking, food safety, 
food product canning and drying, 
operating heavy machinery and farming 

Community Scholarships: A Contribution with a Future

In 2012, 
SQM supported the training 

of 427 residents using 
scholarship and pre-hiring 

practices through the 
government agency Sence.

“There are limited opportunities 
for social advancement in our 
community. I wanted to build a small 
eatery and hotel and serve the people 
and companies who come through the 
town. SQM gave us the opportunity to 
take a culinary course. What I learned 
helped make a dream that I had 
come true. It also strengthened our 
community and brought us together 
as a family. Today we provide food 
and lodging to the people who come 
through this town.”

Elvira Rojas, participant in the 
Cooking Course that was offered in 
Pintados.

equipment, best farming practices, 
first aid, hairdressing, solar energy, bee 
keeping, plumbing, automated irrigation 
and management, English for tourism, 
tourist guide workshops, and eco-
tourism resource management.

Farmers from Colonia de Pintados / Tarapacá 
Region

First Aid Course, Social Scholarships, La Tirana / 
Tarapacá Region
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Agricultural Production Development Plan, Pintados

During this period, the Company 
continued to be part of the Working 
Group for Agricultural Production 
Development in the town of Pintados. 
The Municipality of Pozo Almonte 
took part in this initiative along with 
the National Institute for Agricultural 
Development (Indap), Prodesal Pozo 
Almonte, Teck-Quebrada Blanca, SM and 
the farmers themselves. The process 
resulted in the definition of a strategy 
that benefits farmers from the three 
organizations from the town.

Last year marked the program’s third 
year in the town of Pintados. It benefited 
the existing farming organizations in 
the town. The work conducted over the 
course of these three years has led to a 
12.5-hectare increase in their farming 
capacity through the recovery of land 
that has allowed farmers to expand 
their production capacity and thus has 
increased the incomes of the farmers 
who benefited from the program.

Also, under the premise of promoting 
the use of clean energy, drip irrigation 
systems were installed using photovoltaic 
panels for the members of the Tierras de 
Jehová Farming Association.

A working session to benefit the Nuevo 
Amanecer Farming Cooperative led 
to support for an exhibition property 
that will allow participants to develop 
innovative farming techniques, 
producing a type of onion that is very 
popular in local markets. In order to 
promote efficient energy use, a battery 
was installed that optimized and made 
the irrigation system more efficient.

Mercedes Salvatierra, Farmer from Pintados / 
Tarapacá Region
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Work continued on SQM’s agricultural 
development program “Atacama 
Fertile Land” in collaboration with the 
Municipality of San Pedro de Atacama 
and the Likan Antai School. This 
initiative is based on the introduction 
of sustainable agricultural processes 
through technology transfer actions for 
participating farmers. It also reinforces 
the educational process of students 
focusing on farming at the Likan Antai 
School in San Pedro de Atacama as a 
platform for promoting agricultural 
practices with a cultural component.

Ongoing technical support is provided 
in parallel to that effort in the areas of 
nutrition, fertilization, irrigation and 
pest and disease control for farmers 
who participate in the program from the 
towns of Toconao, Talabre and Socaire in 
the areas proposed by each town. This 
intervention includes the contribution 
of doses of fertilizers and insecticide 
and fungicide products required for the 
crops.

Participants in the program also cleared 
land and installed an automated 
irrigation system for farmers in Socaire, 
Talabre and Camar so that they could 
plant alfalfa. Sixteen new participants 
took part in the activity, bringing the 
number of farmers to 23.  An irrigation 
system and photovoltaic panels were 
installed on the properties that required 
that technology.

In addition, a variety of talks and 
presentations on technical management 
of different agricultural species have 
been held in the towns, as have talks 
directed at students.

As part of SQM’s support for the Likan 
Antai School in San Pedro de Atacama, 
13 key topics for teaching and academic 
training of students were addressed, 
resulting in specific progress and 
investments in each of them. This 
initiative has had a strong impact on 
students’ interest in pursuing further 
studies in the field of agriculture.

Atacama Fertile Land Program

Site visit for Atacama Fertile Land farmers / 
Antofagasta Region
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Within this program, one of the lines of 
work is Ayllu wine, which is produced at 
high elevations by farmers from Toconao 
with the support of a multidisciplinary 
team from SQM. The participants 
have reached important goals in the 
development of their project, which 
involves growing wine grapes 2,400 
meters above sea level. Each of them 
has been trained to handle the crops and 
the vinification process in a manner that 
reflects the vision of and a commitment 
to their past and their future.

During 2012, the ten vineyards that 
were already part of the program were 
expanded, and nine other properties 
were added, which resulted in the 
addition of varietals such as Pinot Noir, 
Malbec, Petit Verdot, Chardonnay and 
Syrah. The program now covers the 
towns of San Pedro de Atacama, Celeste, 
Zapa, Talabra and Socaire. Automated 
irrigation and photovoltaic panels were 
installed for this project.

The 2012 harvest yielded 702 liters of 
wine from six vineyards. The wine was 
tasted and sold at a special ceremony 
attended by government officials and 
representatives of hotel and restaurant 
companies.

Ayllu Wine Project

Luisa Toroco, Farmer, Toconao

“They had been looking for me to be 
part of the program for three years, 
and I finally decided to tour the 
wineries. I tried it and I liked it. I have 
learned to test the temperature and 
acidity level of the wine and ensure 
that it does not get exposed to the 
air in order to produce a high quality 
wine. Thanks to Atacama Fertile 
Land, I have quality grapes and good 
wine, and as a winemaker I have a 
source of income. I hope to produce 
more and have quality wine.”

Luisa Toroco, Toconao farmer, 
Atacama Fertile Land Program

In 2012, we supported the “Christmas 
Eve Mission” for the fourth consecutive 
year. The initiative, which is organized 
by CGE Foundation, provides baskets 
of food for Christmas dinner to needy 
families in the municipalities of Iquique, 
Pozo Almonte, Alto Hospicio, Huara and 
Pica.

Community Work

The Company also holds a gift drive, 
encouraging its workers to donate items 
for children and seniors. The contribution 
that was made to the students at Escuela 
de Pintados and schools in San Pedro 
de Atacama, children at the Hogar de 
Cristo preschool in Población Bonilla in 
Antofagasta and the support provided 
for “Campaña Campanitas” in Santiago 
are worthy of note. In the latter 
program, employees contribute health 
and personal care items and bedding. 
Over 100 senior citizens who belong to 
Capilla Espíritu Santo benefitted from 
the initiative.

The Company continues to work with Un 
Techo Para Chile to eradicate squatter 
communities in the Libertador General 
Bernardo O’Higgins Region through 
long-term work that looks to support 
individuals in their efforts to overcome 
poverty and secure permanent housing.

Anjel Puca,  Farmer, Toconao
 / Antofagasta Region
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Support for Landslide 
Victims in Toconao

During the summer of 2012, the 
Company supported 51 farmers from the 
Atacama Fertile Land program who were 
affected by the landslide caused by the 
altiplano winter. The help mainly went 
to residents of Toconao and consisted of:

•	 The construction of a 650-meter 
bypass in HDPE in order to bring 
irrigation water to properties in the 
Bosque Viejo and Campo properties, 
thus providing continuity to the 
irrigation of fruit crops and vineyards 
covering over 20 hectares.

•	 The SQM Emergency Crew helped 
free individuals who were trapped 
during the landslide.

•	 Potable water was distributed using 
a water truck to the communities of 
Toconao and Socaire.

•	 Food was provided for volunteers 
who helped with the clean-up effort 
in the Jere Valley.

•	 Fuel was provided for the generator 
in Toconao.

•	 A 4x4 truck that could be used in the 
area was donated to the community 
of San Pedro de Atacama.

First place for Ayllu de Toconao wine for 
Best Project in “Challenges: Innovation 
and Entrepreneurship”, granted by 
the Regional Ministerial Secretary of 
Agriculture of Antofagasta.

Recognition for the Company “for its 
generous and selfless contribution 
to our beloved salt flat” by the 
Municipality of María Elena, which 
was presented as part of the ceremony 
commemorating the birth of Pedro de 
Valdivia.

Recognition of SQM for “Best Stand 
at the Antofagasta International Book 
Fair, Zicosur.”

Recognition of the Company for 
its “Constant participation in and 
contribution to educational work” 
granted by Colegio Don Bosco de 
Antofagasta.

Award to SQM for “Best contribution 
to rural family farming in the region of 
Antofagasta” granted by the National 
Institute for Agricultural Development 
(Indap) as part of its anniversary 
commemoration.

Recognition of the Company for “its 
contribution to the Santo Patrono de 
Quillagua San Miguel Arcángel Religious 
celebration”, which is granted by the 
indigenous community of Quillagua.

Awards

Clean-up of Bosque Viejo area, Toconao 
/ Antofagasta Region SQM Stand, Filzic Fair / Antofagasta Region
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COMMITMENTS 2012

Continue developing a work plan that allows for the recovery and 
dissemination of nitrate industry heritage. Make continued progress 
on commitments to restoring and disseminating historical heritage 
in accordance with the Company’s environmental studies findings.

Continue to support the preservation and revalorization of local 
culture by providing support to community initiatives related to 
folklore, culture, education and recreation.

Continue to support the preservation and revalorization of local 
culture by providing support to community initiatives related to 
folklore, culture, education and recreation.

Continue to support the preservation and revalorization of local 
culture by providing support to community initiatives related to 
folklore, culture, education and recreation.

Proceed with the Micro-Entrepreneurial Funding Competition 
Program in San Pedro de Atacama.

Proceed with the Micro-Entrepreneurial Funding Competition 
Program in San Pedro de Atacama and María Elena.

Continue with agricultural program “Atacama Fertile Land”, 
supporting production development in the towns of the Salar 
de Atacama. Maintain support for plan to strengthen Likan Antai 
School through ongoing work with teachers and technical education 
specialists.

Continue with agricultural program “Atacama Fertile Land”, 
supporting production development in the towns of the Salar 
de Atacama. Maintain support for plan to strengthen Likan Antai 
School through ongoing work with teachers and technical education 
specialists.

Follow through with commitments made by SQM in 2010 in response 
to the earthquake that affected Chile in February of that year. SQM 
will also provide assistance to those affected by emergency situations 
in the towns located near its facilities.

SQM will also provide assistance to those affected by emergency 
situations in the towns located near its facilities.

Launch the Quillagua Production Development Plan.

Maintain Agricultural Development Program for agricultural 
associations in Pintados.

Continue the “Quillagua Fertile Land” Production Development Plan.

Maintain Agricultural Development Program for agricultural 
associations in Pintados, as agreed by task force.

HISTORICAL HERITAGE

EDUCATION AND CULTURE

SOCIAL DEVELOPMENT

SOLIDARITY WORK

COMMITMENTS 2013

COMMITMENTS TO OUR NEIGHBORS

Fulfilled Not Fulfilled Partially Fulfilled
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ENVIRONMENTAL 
COMMITMENT



76

ENVIRONMENTAL COMMITMENT

SQM is strongly committed to sustainable development. The Company carries out its 
operations in harmony with the environment, ensuring that natural resources and 
production inputs are used in a sustainable manner and minimizing the possible impacts 
of our production processes.

The Company has developed solid know-how of the ecosystems surrounding its 
operations that enables it to implement the prevention, mitigation, monitoring and 
control plans necessary to ensure that these environments are protected.

We continuously strive to improve our processes and operations.

ENVIRONMENTAL MANAGEMENT SYSTEM

One of the core concepts for its operations 
is the Company’s strict Environmental 
Management System (EMS), which is 
used to ensure protection of the natural 
surroundings and the communities 
near our operations. SQM designed the 
system in order to address all of the 
environmental and social aspects of its 
new investments.

The EMS focuses on key matters such as 
the protection of sensitive environmental 
areas, compliance with applicable laws, 
safeguarding archeological and cultural 
heritage, and limiting the impacts of the 
Company’s activities on the lifestyles, 
customs and traditions of neighboring 
communities.

SQM makes sure that environmental 
assessments are conducted for all new 
projects or major modifications to 
existing ones. Over 53 projects have 
been assessed and approved since the 
enactment of Law No. 19,300 on General 
Environmental Bases in 1994.

The Company maintained its 
commitment to fully comply with current 
environmental regulations in 2012. As 
a result, it did not face any significant 
environmental fines or non-monetary 
sanctions during this period.

The EMS is supported by internal 
environmental audits conducted twice 
a year at each operation and worksite, 
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During 2012, environmental 
approval was obtained for 
two Environmental Impact 

Statements.

along with ongoing monitoring of 
compliance of projects designed to 
improve the Company’s performance in 
this area and quarterly reports to the 
CEO and operating vice-presidents. 

In an effort to strengthen this process, 
yearly independent audits are conducted 
at facilities in the Salar de Atacama 
and Salar de Carmen and independent 
archaeological audits are performed 
for mining areas with environmental 
approvals in the Environmental Impact 
Study for the project “María Elena 
Technological Change.”

The Company’s employees have played 
a key role in our continued positive 
performance in this area. Their efforts 
are supported by SQM’s environmental 
training program, which is updated 
annually for both direct employees and 
contractors.

Lava lizard, Salar de Llamara / Tarapacá Region
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Monitoring flamingos, Puilar Lagoon, Salar de Atacama / Antofagasta Region
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Most of SQM’S production facilities are 
located in areas that do not present 
significant biodiversity because of their 
geographic and climatic conditions. 
However, some of its areas of influence 
are valued for their biodiversity, and the 
Company has implemented protection 
and mitigation plans within each of 
them.

One example is the Company’s 
operations in the Salar de Atacama. 
Although its property is located dozens 
of kilometers from the Soncor and Aguas 
de Quelana sectors of the National 
Flamingo Reserve, both areas are 
protected by environmental monitoring 
and contingency plans implemented by 
SQM for proper safeguarding.

In the case of the Nueva Victoria 
operations, the Salar de Llamara is 
classified as a priority site for conserving 
biodiversity in the Regional Biodiversity 
Conservation Strategy of the Tarapacá 
Region due to a native tamarugo 
(Prosopis tamarugo) forest located there. 
Here, SQM participates in a task force led 
by regional environmental authorities 
(SEREMI de Medio Ambiente Tarapacá) to 
design a Conservation Management Plan 
for the Salar de Llamara Priority Site and 
create an environmental monitoring plan 
for the level and quality of groundwater 
as well as the water level, water quality 
and marine life in Puquios de Llamara 
and the flora and fauna in that area.

BIODIVERSITY

The Company’s production activities 
near these sectors have undergone 
extensive environmental assessment 
processes that include an evaluation 
stage for all activities that could have 
potential environmental impacts, after 
which all protective measures necessary 
to minimize any potential effects are 
taken. SQM implements complete and 
robust environmental monitoring and 
control plans in these sectors which 
allow it to ensure that its operations 
are carried out in compliance with 
predefined environmental objectives 
and make appropriate decisions in cases 
where deviations are identified between 
monitoring results and the Company’s 
commitments.

These plans extend to vegetation, 
flora, fauna and marine biota, among 
other species, and are complemented 
by programs to monitor responsible 
water management and the hydrology 
of the aquifers from where we extract 
industrial water (Salar de Atacama, Salar 
de Llamara and Salar de Sur Viejo) and 
raw materials for production processes, 
as is the case with the brine deposits in 
the Salar de Atacama.

Andean flamingo, Puilar Lagoon, Salar de 
Atacama / Antofagasta Region

Flamingo monitoring, Puilar Lagoon, Salar de 
Atacama / Antofagasta Region
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Environmental monitoring: 1 meteorological 
station, 84 hydro-geological monitoring 
points, 8 fauna monitoring points and 5 
marine life monitoring points. 

 
Environmental monitoring: 61 hydro-
geological monitoring points, 9 fauna 
monitoring points, 10 marine life monitoring 
points and 2 vegetation monitoring 
transects.

Environmental monitoring: 30 hydro-
geological monitoring points, 20 tamarugo 
monitoring points, 4 fauna monitoring 
stations and 8 vegetation monitoring 
transects.
 
Environmental monitoring: 20 hydro-
geological monitoring points.

Water extraction wells, pipelines and 
electrical lines. Environmental monitoring: 
63 hydro-geological monitoring points, 
1 marine life monitoring point, 7 fauna 
monitoring points, 9 vegetation monitoring 
transects, 16 retama monitoring points and 
24 tamarugo monitoring points.

No production facilities; 
environmental monitoring 
performed.
 
 

No production facilities; 
environmental monitoring 
performed.

No production facilities; 
environmental monitoring 
performed. 
 

No production facilities; 
environmental monitoring 
performed.
 
5 wells for extracting water 
in use; environmental 
monitoring performed.

73,985.5 ha

5,017 ha 
 
 
 

4,136 ha 

102,264 ha 
 

2,654 ha
 

14,146 ha 
 

4,310 ha

National Flamingo Reserve
Soncor sector

 
 

Aguas de Quelana sector

Pampa Tamarugal National 
Reserve 

Bellavista sector
 

Pintados sector
 

Salar de Llamara

Salar de Atacama

Nueva Victoria

SQM Land Located within Protected Areas and Areas of High Biodiversity Value Outside of Protected Areas

FACILITY
PROTECTED AREA OR 
UNPROTECTED AREA WITH 
HIGH BIODIVERSITY

SIZE OF 
PROTECTED AREA

SQM’S CURRENT 
PRESENCE IN AREA

DESCRIPTION OF SQM’S PRESENCE 
IN AREA

James flamingo, Laguna Chaxa, Salar de Atacama / 
Antofagasta Region

Tamarugo, Salar de Llamara / Tarapacá Region
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List of Species and their Conservation Status

SALAR DE ATACAMA

Chilean flamingo
(Phoenicopterus Chilensis)

Fabiani lizard
(Liolaemus F abiani) 

Andean flamingo
(Phoenicoparrus Andinus)

Large dragon
(Ctenoblepharys erroneus)

Grey fox (Pseudalopex Griseus) 

James flamingo
(Phoenicoparrus Jamesi) Andean seagull (Larus Serranus)

Chululo (Ctenomys Tulvus) Constanza lizard
(Liolaemus Constanzae) 

FAUNA

V V V V

VLC
Andean fox 
(Pseudalopex Culpaeus) 

DD

DD R R

FAUNA

VR
Tamarugo conebill 
(Conirostrum Tamarugense)  

Lava lizard
(Microlophus Theresioides) 

Gecko (Phyllodactylus 
Gerrhopygus)

NUEVA VICTORIA (SALAR DE LLAMARA,  SUR VIEJO, BELLAVISTA)
FLORA

V
Tamarugo tree
 (Prosopis Tamarugo) 

V DD R LCVulnerable Data deficient Rare Least concern

Grey fox (Lycalopex Griseus) 

Salar de Llamara / Tarapacá Region Seagull, Port of Tocopilla / Antofagasta Region

DD DD
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•	 Soil moisture content with 18 
sampling points; and

•	 Aquatic life with 25 sampling 
stations distributed among the 
three lake systems in the Salar de 
Atacama (Soncor, Aguas de Quelana 
and Peine).

•	 The Company also has 225 aquifer 
monitoring points in the Salar 
de Atacama for hydro-geological 
monitoring, which includes:

•	 Measuring the levels and physical 
and chemical qualities of water 
distributed among shallow and deep 
wells, metric rods at lagoon level 
and gauging stations; and 

•	 Meteorological stations and lake 
surface monitoring using satellite 
imaging.

Hydro-geological monitoring is a 
quantitative tool used to verify forecasted 
impacts during a project’s operations. 
It also serves as an instrument for 
operating the Contingency Plan.

In addition to the Environmental 
Monitoring Plan, we signed a cooperative 

Environmental Monitoring Plan in the Salar de Atacama

As part of the commitments undertaken 
by the Company under the project 
“Changes and Improvements to Mining 
Operations in the Salar de Atacama,” 
SQM carries out an Environmental 
Monitoring Plan to evaluate the status of 
the systems in the Salar de Atacama. This 
includes an ongoing hydro-geological 
monitoring plan and biotic monitoring 
conducted annually in April, when the 
vegetation is most vigorous following 
summer rains in the area. The Company 
monitors a set of variables that allows 
it to detect changes in lake systems and 
vegetation in a timely manner using 
direct on-site measurements and high-
resolution satellite images (QuickBird or 
WorldView 2).

The variables observed as part of this 
biotic monitoring include: 

•	 Vegetation with 99 monitoring 
points along the eastern edge of the 
Salar de Atacama;

•	 Flora with 75 plots distributed in 7 
transects along the eastern edge of 
the Salar de Atacama;

•	 Fauna with 18 sampling stations 
distributed among areas with 
vegetation;

agreement with the Chilean National 
Forestry Corporation (Conaf) in 1995. It 
includes an environmental monitoring 
program entitled “Bird Life Habitat and 
Population in the Salar de Atacama” 
which is aimed at opportunely detecting 
changes in the lake’s surface and depth, 
the bird population, the flamingoes’ 
food supply, local physical and chemical 
conditions and human activities. This 
monitoring is complementary to the 
hydro-geological and biotic monitoring 
that is carried out by SQM as part of its 
Environmental Monitoring Plan.

This monitoring is performed in 
conjunction with Conaf and Universidad 
Católica del Norte in January, April, July 
and October of each year. There are 
provisions for sharing responsibility for 
monitoring with regional authorities, the 
scientific community and government 
and non-government entities. Program 
activities include giving yearly talks to key 
groups, providing information to visitors 
in the Soncor sector at the National 
Flamingo Reserve and participating in 
scientific gatherings about evaluating 
environmental impact and preserving 
natural resources. This work has been 
developed by Conaf park rangers and 
employees as well as professional 
experts from SQM.

Tamarugo flowers, Salar de Bellavista / Tarapacá Region Lava lizard, Salar de Llamara / Tarapacá Region
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The variables monitored include:

•	 Lake surface;

•	 Water column depth;

•	 Abundance and reproductive cycles 
of lake birds;

•	 Abundance and reproductive cycles 
of Chilean population of high 
Andean flamingoes;

•	 Abundance of food supply for 
flamingoes;

•	 Physical and chemical properties 
determining food supply of wildlife 
in lakes; and

•	 Human activities related to mining 
that could impact the environment.

Barros Negros Lagoon, Salar de Atacama 
/ Antofagasta Region

Andean flamingo nestlings, Puilar Lagoon, Salar de Atacama 
/ Antofagasta Region

Hydro-geological monitoring plan, 
Salar de Atacama / Antofagasta Region.SQM Sustainability Report 201283
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Monitoring water quality and marine life, Salar de Llamara

84
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are the most relevant for identifying 
changes in aquatic flora and fauna. 
The monitoring points and frequency 
of measurements are in line with the 
Surface Water Quality Monitoring Plan.

Our efforts in this area also include 
repair and compensation measures such 
as irrigation, plant production, tamarugo 
planting, phytosanitary programs and 
off-site conservation of tamarugo 
germplasma.

The Company also implemented a Hydro-
geological Monitoring Plan to verify the 
forecasted impact of the project. This 
is a key part of the Early Warning Plan, 
which includes monthly measurements 
of the aquifer as well as measurements 
of the volume and flow of extraction 
from authorized wells.

Environmental Monitoring Plan in the Salar de Llamara

The Salar de Llamara is classified as a 
priority site in the Regional Biodiversity 
Conservation Strategy of the Tarapacá 
Region due to a native tamarugo 
(Prosopis tamarugo) forest and lagoons 
with stromatolites located there.

As part of the Pampa Hermosa project, 
SQM uses its Environmental Monitoring 
Plan to observe a series of environmental 
variables in order to ensure that 
the project’s activities adhere to 
the provisions of the environmental 
assessment. The Company monitors 
tamarugo vitality using high-resolution 
satellite images taken each year in 
November, when there is the greatest 
amount of vegetation. A series of 
physiological measurements of a group 
of tamarugos are also taken periodically, 
including measuring the foliar hydric 
potential of branches, stomatal 
resistance, isotopic discrimination of 
carbon 13 and enrichment with oxygen 
18. These measurements, which are 
performed by Universidad de Chile’s Plant-
Water-Soil Laboratory, are determining 
factors in analyzing the hydric status of 
tamarugos. Experts also monitor retama 
thickets and hygromorphic meadows in 
Puquios de Llamara in order to evaluate 
the hydric status and vitality of these 

plants. Measurements are taken of the 
percentage of green growth, vigor and 
phenology.

We also conduct semi-annual monitoring 
of underwater and surface biota (water 
quality) in the lagoons in the Salar de 
Llamara in order to verify that there 
are no unforeseen effects on biotic 
systems. A mitigation measure has been 
implemented to mitigate the effects of 
the decline in the water table on Puquios 
de Llamara.  Maintaining the levels 
and chemical quality of the water with 
minimal variations facilitates adequate 
development of biotic systems.

The variables controlled by monitoring 
of water biota include:

•	 Composition of phytoplankton and 
phytobentos;

•	 Diversity of zooplankton and bentos;

•	 Development and status of 
macrophytes; and

•	 Status of fish fauna.

These biological variables or parameters 

Salar de Llamara, Tarapacá Region
Monitoring water quality and marine life, 

Salar de Llamara / Tarapacá Region
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SQM has approved specially equipped 
storage and disposal sites for hazardous 
and non-hazardous industrial waste, as 
well as temporary storage sites at all of 
its worksites to responsibly manage its 
solid and liquid waste.

The Company applies authorized 
hazardous waste management plans at 
all of its facilities. Each of these plans 
requires the use of authorized transport 
and recipients to treat and dispose of all 
types of waste.

Employees play a key role in properly 
handling and classifying waste, which is 
why the Company makes a considerable 
effort to train them how to classify and 
segregate waste, and how to properly 
dispose of waste in designated facilities 
that the Company provides to ensure 
appropriate management of hazardous 
waste.

SQM possesses authorized water 
treatment plants at all of its industrial 
and camp accommodation facilities in 

WASTE MANAGEMENT

order to handle domestic liquid waste. 
Effluents emitted from these plants 
comply with applicable regulations and 
are reutilized in production processes or, 
in the case of Antofagasta and Tocopilla, 
are disposed of in the public sewer 
system and, therefore, no dumping 
occurs. The treatment plants are 
maintained and monitored by specialized 
service providers.

The Company uses management 
programs and authorized disposal sites at 
our facilities and camp accommodations 

for solid domestic waste or contracts 
out services to dispose of this waste in 
authorized landfills.

Compliance with these plans is verified 
using ongoing internal environmental 
audits, which are intended to guarantee 
proper waste handling from generation 
to final disposal.

During 2012, close to 50% of hazardous 
waste generated by the Company was 
reutilized using an external company 
that uses it as alternative fuel.

TYPE OF WASTE 2012 2011 2010

1,613 
2,293 
3,906

682
1,340
2,022

1,634 
1,413 
3,047

Hazardous industrial waste (ton) 
Non-hazardous industrial waste  (ton) 
Total waste 

Total Waste by Type
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RAW MATERIALS AND INPUTS

SQM’s main raw materials are caliche 
ore and brines, which are extracted from 
reserves located in the Tarapacá and 
Antofagasta Regions.

Caliche is a mineral that exists almost 
exclusively in Chile. In fact, the country 
boasts the most important commercially 
exploitable reserves in the world. The 
mineral has high concentrations of 
sodium nitrate and iodine and is found 
beneath inert material no more than 
two meters below the desert’s surface, 
in layers two to three meters thick.

The underground salt brines found 
in the Salar de Atacama present high 

concentrations of lithium and potassium. 
The main products derived from this 
resource are potassium chloride, lithium 
carbonate, lithium hydroxide, potassium 
sulfate and boric acid.

It is important to note that these two 
resources complement each other to 
create one of the Company’s most 
important products: potassium nitrate.

INPUT UNIT 2012 2011

169 
2,797 

11,009 
19,987
15,597

91
665

6,508
79,417
12,197

148 
2,020 

10,971 
7,123 

12,179 
313 
486 

5,464
85,839 
10,683

190 
2,742 
9,773 
3,265 

13,497 
132 
522 

5,153 
48,108 

7,460

Unit 
Thousands of m2

Tons 
Tons 
Tons 
Tons 
Tons 
m3 

Tons 
Tons

Tires
Coating
Lime
Sulfuric acid
Sulfur
Anti-caking agent
Collectors
Kerosene
Soda ash
Explosives

2010

Consumption of Production Inputs
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2012 2011 2010

The main sources of energy used in 
SQM’s production processes include:

•	 Solar energy;

•	 Electricity obtained from the Great 
North Interconnected System 
(SING); and

•	 Fuels such as oil and natural gas.

Of these, solar energy is the most widely 
used and plays an especially important 
role in the solar evaporation ponds in 
Coya Sur, Nueva Victoria and the Salar de 
Atacama. A considerable portion of the 
Company’s total energy requirements 
are met by the sun, making SQM’s 
location in the Atacama Desert—with 
its high radiation and high rate of 
water evaporation—a major advantage. 
These conditions allow the Company 
to execute processes designed to 
concentrate solutions in ponds through 
selective precipitation year-round using 
solar energy. Less solar energy was used 
to evaporate solutions last year than in 
2011 because the weather conditions 
led to a lower average evaporation rate.

ENERGY

Currently, SQM owns over three thousand 
hectares of solar evaporation ponds, 
which allows it to harness significant 
amounts of solar energy—close to 91% 
of all energy consumed in our facilities. 
In other words, over 90% of the energy 
that is consumed by the Company comes 
from a renewable source.

Close to 91% of the energy 
that is consumed by the 
Company comes from a 

renewable source.

Note: Values do not include consumption by project area or offices in Antofagasta.

Direct and Indirect Energy Consumption by Primary Energy Source

Solar energy
Electricity
Diesel
Natural gas
Liquefied gas
Bunker fuel
Gasoline
Total (GJ)

70,454,870
1,559,328
2,390,340

308,087
162,483

1,631,690
8,661

76,515,459 

55,000,970
1,396,832
2,203,837

567,544
148,427
963,287

10,723
60,291,620

68,790,595
1,887,830
2,357,361
1,526,793

6,277
1,009,807

1,332 
75,579,996
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Solar evaporation pond, Salar de Atacama / Antofagasta Region
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WATER

Since the Company operates in 
the Atacama Desert, water is an 
indispensable resource in its production 
processes and must be used rationally.

In view of this and in accordance with 
its Sustainable Development Policy, 
SQM abides by applicable regulations 
in using all water rights held by the 
Company. SQM periodically informs 
authorities of the water consumption in 
its production processes and considers 
new ways to more efficiently utilize 
water by evaluating each facility’s water 
management indicators on a yearly basis.

The measures implemented include 
reincorporating all water treated in 

SQM sewage treatment plants into its 
production processes.

Water extracted for production 
undergoes a thorough prior analysis 
to prevent damage to vegetation, flora 
and fauna in aquifers and surface water 
sources where the Company has water 
rights.

The Company’s extensive hydro-
geological modeling is designed, 
validated and tested under the 
supervision of national and international 
experts. The results are used to conduct 
ongoing monitoring of expected 
behavior.

FACILITY WATER CONSUMPTION 2012

Salar de Atacama 

Salar del Carmen 

Nueva Victoria

Surface water (m3)

7,388,357

Third-party supply (m3)

481,728

601,074

7,046,251

481,728

10,326,140

7,989,431

Groundwater (m3)

7,046,251

10,326,140

Volumes Extracted from Main Water Sources during 2012

María Elena, Coya Sur, 
Pedro de Valdivia

Total per category (m3) 17,372,391 7,388,357 1,082,802 25,843,550

Total water consumption at 
production facilities

Laguna Chaxa, Salar de Atacama
 / Antofagasta Region
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AIR EMISSIONS

The Company continuously monitors 
the air emissions from its mine sites and 
production plants, which are managed 
using detailed projections of expected 
environmental effects, emissions 
abatement equipment and proper 
monitoring and control mechanisms.

SQM has a vast air quality monitoring 
network that is used for PM10 emissions 
that covers all of its operating facilities. 
This network allows the Company to 
comply with all applicable regulations.  
In some cases, meteorological stations 
are used to monitor solar evaporation 
processes at these facilities. Additionally, 
SQM has installed mobile monitoring 
stations based on different environmental 
and operational requirements.

In addition to its existing environmental 
monitoring plans, the Company conducts 
isokinetic measurements on smokestacks 
(on dryers and boilers) and monitors air 
quality in order to verify compliance with 

environmental regulations applicable to 
our facilities.

A reduction of over 95% in PM10 
emissions air emissions in María 
Elena was attained between 2007 and 
2012 thanks to operating measures 
implemented by SQM.

Although the emissions attributable 
to SQM’s port operations are minor 
as compared to other fixed sources 
in Tocopilla (less than 0.2% of total 
emissions come from SQM), the Company 
has been proactive in implementing 
100% of the measures needed to reduce 
its emissions in Tocopilla and comply 
with the Tocopilla Decontamination Plan 
(PDA). In fact, air emissions from SQM 
operations have declined by more than 
half from 7 tons in 2007 to 3.49 tons in 
2012.

With respect to greenhouse gas 
emissions, our calculation methodology 

was strengthened in 2012 using official 
emissions factors from the Chilean 
government and international guidelines. 
This has enabled SQM to estimate 
the carbon footprint of several of its 
products, from the mineral extraction 
processes to the finished product, 
including domestic and international 
transport.

The calculation estimated annual 
emissions for 2010, 2011 and 2012 of less 
than one million tons of CO2 equivalent 
each year.
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SQM’s efforts to protect and preserve 
the environment include annual 
investments in environmental projects. 
During 2011 and 2012, these efforts 
included implementing monitoring 
plans and mitigation measures for the 
Pampa Hermosa Project, which involved 
investments that represented more than 
double the amounts disbursed in  2009 
(ThUS$5,646) and 2010 (ThUS$4,118). 
The Company also invested ThUS$10,522 
in various projects in an effort to protect 
the environment in 2012. 

INVESTMENTS IN ENVIRONMENTAL MATTERS

Environmental Investments

2012 2011 2010

2,878 3,838 1,262

1,448 1,191 880

2,709 4,785 221

168 131 184

1,511 258 259

1,808 1,432 1,312

10,522 11,635 4,118

Improvements to environmental / hygiene 
/ sanitary conditions

Environmental assessments 

Hazardous waste management

Monitoring plans and mitigation measures

Environmental management personnel 

Total expense (ThUS$)

Domestic and industrial waste management 

Environmental 
assessments

Improvements to 
environmental / hygiene 
/ sanitary conditions

Environmental management 
personnel 

Domestic and industrial 
waste management 

Monitoring plans and 
mitigation measures 

Hazardous waste 
management 

20112012 Total 11,635 ThUS$Total 10,522 ThUS$ 2010 Total  4,118 ThUS$

31%

6%

32%

21%5%
5%

33 %

41 %

1 %

2 %
13 %

10 %

27 %

14 %

26 %

2 %

14 %

17 %

Laguna Chaxa, Salar de Atacama
 / Antofagasta Region
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COMMITMENTS 2012 COMMITMENTS 2013

Oversee and verify environmental aspects of the Company’s 
production processes through the 2013 Environmental Auditing 
Program.

Oversee and verify environmental aspects of the Company’s 
production processes through the 2012 Environmental Auditing 
Program.

Continue to monitor flora, fauna and aquatic biota in the Salar 
de Llamara and the Salar de Atacama as part of the Company’s 
environmental monitoring plans.

Continue to monitor flora, fauna and aquatic biota in the Salar 
de Llamara and the Salar de Atacama as part of the Company’s 
environmental monitoring plans as well as pre-operations monitoring 
at Pampa Tamarugal.

Continue searching for alternative uses for solar energy that can be 
applied and add value to SQM’s production processes.

Continue to promote the responsible and efficient use of energy and 
explore other sources of energy that can be compatible with the 
Company’s growth strategy and the environment. 

Continue activities associated with the environmental monitoring 
plans (Salar de Llamara, Salar de Atacama and Pampa del Tamarugal), 
ensuring responsible use of water and timely control of environmental 
impacts.

Complete environmental training program for 2013.Complete environmental training program for 2012. 

Continue to verify compliance of inputs approved in Environmental 
Rating Resolution (RCA) for production processes through internal 
environmental audits.

Continue to verify compliance of inputs approved in Environmental 
Rating Resolution (RCA) for production processes through internal 
environmental audits.

Continue to ensure and safeguard sustainable use of natural 
resources and production inputs, minimizing the possible impacts at 
all times.

Continue to ensure and safeguard sustainable use of natural 
resources and production inputs, minimizing the possible impact of 
production activities at all times.

Continue to monitor emissions as part of the Company’s 
environmental monitoring plans.

Continue to monitor emissions as part of the Company’s 
environmental monitoring plans.

Ensure compliance with measures in decontamination plans related 
to operating facilities. 

Continue activities associated with the environmental monitoring 
plans (Salar de Llamara, Salar de Atacama and pre-operating plan for 
Pampa del Tamarugal), ensuring responsible use of water and timely 
control of environmental impacts. 

Make environmental investments scheduled for 2012 and other 
investments identified during the year that are necessary for 
favorable environmental results.

Ensure compliance with measures in decontamination plans related 
to operating facilities.

BIODIVERSITY 

WASTE MANAGEMENT 

RAW MATERIALS AND INPUTS

ENERGY

AIR EMISSIONS

WATER

INVESTMENTS IN ENVIRONMENTAL MATTERS

Continue to correctly implement hazardous waste management 
plans.

Continue to correctly implement hazardous waste management 
plans.

ENVIRONMENTAL MANAGEMENT SYSTEM 

ENVIRONMENTAL COMMITMENTS

Make environmental investments scheduled for 2013 and other 
investments identified during the year that are necessary for 
favorable environmental results.

Fulfilled Not Fulfilled Partially Fulfilled
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OUR CLIENTS

SQM’s products compete in very demanding domestic and international markets. In 
order to ensure delivery and compliance with the standards set by each country in 
which we do business, and in an effort to maintain and strengthen long-term, mutually 
beneficial relationships with our clients, the Company uses a Quality Management 
System that is based on the core principal of customer satisfaction. SQM constantly 
strives to improve all of its manufacturing, marketing and distribution processes, 
ensuring compliance with production quality indicators and excellence in all operations, 
which are continuously reviewed in order to foster improvement.

We believe that trust and transparency are fundamental to the supplier-customer 
relationship. As a result, we promote open communication channels staffed by an 
excellent technical team that is available to answer questions and respond to technical 
or service complaints. We also enable clients to conduct audits and are committed to 
providing a response as quickly as possible.

One of SQM’s key advantages is its 
extensive sales and distribution network, 
which it uses to market and distribute 
over 90% of the Company’s production 
to markets in North America, South 
America, Asia and Europe.

Our global presence has been possible 
thanks to efficient and effective 
management and our commitment to 

SALES AND PRODUCT MARKETS

meeting challenges responsibly and 
creatively using quality products and 
with the ultimate goal of satisfying our 
clients’ requirements.

SQM’s main goal is for our clients to 
be satisfied with the quality of our 
products. Our Quality Complaint System 
is designed to ensure satisfaction with 
product deliveries and provide technical 
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One of SQM’s strengths is its significant 
global presence, which includes an 
extensive network of trucks and railways, 
exclusive access to the Port of Tocopilla, 
and sales and representation offices in 
19 countries. SQM also has warehouses 
and mixing plants in strategic markets as 
well as distribution agreements and joint 
ventures throughout the world.

In 2012, we made important investments 
in the facilities at the Port of Tocopilla, 
including covered warehouses and a 
new port crane to enhance service in 
delivering our products.

This modern logistics network allows 
the Company to bring its business 
lines to more than 110 countries on 
six continents, efficiently managing 
resources and promptly delivering our 
products in order to satisfy our clients’ 
needs.

LOGISTICS AND 
DISTRIBUTION NETWORK

and safety information on the use and 
handling of products. There have been 
no reports of violations of regulations 
or voluntary codes related to the impact 
of SQM products and services on health 
and safety.

Considerable information is exchanged 
between SQM and its clients. During 
2012, 38 customer surveys on 
sustainability and quality matters were 
submitted, 32 product quality statements 
were issued, five industrial nitrate clients 
visited our facilities, two audits were 
conducted by lithium clients, one by an 
iodine customer and one by Indonesian 
government authorities to inspect our 
potassium production processes.  

As part of its commitment to delivering 
quality products and services, each year 
SQM conducts a series of internal and 
external audits to monitor the processes 
certified under ISO 9001:2008.

The Company’s relationship with 
its clients is supported by the 
implementation and maintenance 
of these independent international 
certifications for the following 
production and sales processes:

•	 Iodine since 1994.

•	 Potassium nitrate and sodium nitrate 
(standard, refined and technical-
grade) and the manufacturing of 
some soluble products for specialty 
plant nutrients since 1998.

•	 Lithium carbonate (industrial, 
technical and battery-grade) since 
2005.

CERTIFICATIONS

Port of Tocopilla / Antofagasta Region
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STANDING ADVISORY
SQM is always striving to develop new 
products and markets in its Specialty 
Plant Nutrition business line in order 
to satisfy more specific needs of its 
clients in the countries in which it does 
business. The Company has developed 
a value chain that is designed to satisfy 
the needs of the most diverse crops 
and soils, strengthening their yield and 
profitability. This is further proof of its 
commitment to be a strategic partner 
for its clients.

In order to accomplish this, the Company 
has an extensive network of highly 
specialized technical and agricultural 
experts in the field of Specialty Plant 
Nutrients who direct research projects on 
soil and crop requirements and provide 
expert advisory services in an effort to 
achieve the quality standards sought and 
thus make investments profitable.

Thanks to these actions and 
complementary activities such as 
technical talks, seminars, publications 
and support materials, SQM fosters and 
recognizes the importance of the agro-
business, providing highly developed 
nutritional programs and quality 
solutions obtained from natural raw 
materials, optimizing increasingly scarce 
resources such as water and farmable 
soil.

•	 Lithium hydroxide (industrial, 
technical and battery-grade) since 
2007. 

One of SQM’s priorities is prompt delivery 

of its products. As such, the Company 

focuses on its operations, monitoring 

processes and ability to quickly react to 

changes in national and international 

regulations that may affect the sale of 

our products. For example, in 2012, 

technical information (letters of access) 

was gathered so that the Company could 

register nine products with the European 

Union’s chemical substance management 

system (Registration, Evaluation and 

Authorization of Chemicals or REACH). 

The Company expects to register another 

ten chemical substances with the REACH 

system in 2013.
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COMMERCIAL EVENTS

SQM has a strong global presence in the 
world’s most important markets and has 
ties to a wide variety of industries and 
applications through its five business 
lines—specialty plant nutrition; iodine 
and derivatives; lithium and derivatives; 
potassium; and industrial chemicals—
which has enabled it to participate in 
important international events. 

One of the highlights of 2012 was the 
inauguration of the first soluble NPK 
fertilizer plant in India as a result of the 
Coromandel-SQM joint venture. This 
plant has an annual production capacity 
of 15,000 metric tons of soluble fertilizer 
using raw materials imported from Chile 
and was specially designed to increase 
the yield and quality of agricultural 
products while reducing water use.

The SQM VITAS NPK plant was 
inaugurated in the Brazilian city of 
Candeias. The project is the result of 
a joint venture between SQM and the 

French group Roullier, bringing together 
two of the world’s largest companies in 
the markets of specialty plant nutrition 
and specialty animal nutrition and 
professional hygiene.

The Company participated in the 
following commercial events, among 
others:

•	 The new AG International 
Conference & Exhibition, which was 
held for the first time in Southeast 
Asia (Bangkok, Thailand). The event 
attracted delegates from over 60 
countries including representatives 
of the most important suppliers in 
the world.

•	 SQM presented three research 
projects at the Seventh International 
Symposium on Mineral Nutrition of 
Fruit Crops in Chanthaburi, Thailand.

•	 The FMB Europe Fertilizer 
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Conference & Exhibition held in 
Madrid, Spain brought together 
over 400 participants, including key 
experts and leaders from the global 
fertilizer industry. SQM hosted the 
welcome reception at the event. 

•	 Agriflor 2012, a show that 
brings together the main players 
in the Ecuadorian and global 
flower growing market, with 
representatives from over 18 
countries.

•	 SQM celebrated the 25th anniversary 
of SQM IBERIAN in Spain during the 
VIII Annual Meeting of the Spanish 
Commercial Fertilizer Association, 
which was attended by the most 
important clients and suppliers from 
the Spanish agricultural market.

•	 PDAC International Convention 
on Mining Exploration in Toronto, 
Canada—the world’s largest 
mining trade show—in search of 
partners with which to explore its 
concessions through joint ventures.

•	 Asia Mining in Singapore, where 
the Company had a stand to attract 
Asian and Australian partners to 
explore its concessions through 
joint ventures.

•	 Expomina in Lima, Peru, where 
the Company also had a stand to 
attract Peruvian partners or foreign 
companies operating in Peru but not 
yet in Chile in order to analyze joint 
venture opportunities.

•	 Expominera del Pacífico in Iquique, 
where SQM participated actively as 
a presenter and sponsor and also 
promoted the participation of two 
groups of farmers from Pintados in 
a space called “Expo Adding Ideas” 
that gave them the opportunity to 
show their products.

•	 Carrera Solar Atacama, where 
the Company participated for the 
second year in row as a sponsor.
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COMMITMENTS TO OUR CLIENTS

COMMITMENTS 2012 COMMITMENTS 2013

Complete renewal process for ISO 9001:2008 certification for 
all of SQM’s certified operations.

Comply with ISO 9001:2008 maintenance audits for 
operations under certification and obtain certification for 
iodine production at Iris Plant in Nueva Victoria.

Comply with schedule for implementing and updating the 
integrated auditing system. 

100% compliance with 2012 quality programs and indicators.

Continue to provide information (surveys, forms, etc.) 
requested by clients in a timely manner and organize plant 
visits when necessary.

Gather technical information (letters of access) for REACH 
registration of 9 products.

Gather data and update safety sheets for affiliates in the U.S., 
Mexico and Brazil.

Fully comply (100%) with the integrated auditing program and 
incorporate the Office of the Vice-President of Sustainable 
Development and Public Affairs into the program.

Register another 10 chemical substances marketed by SQM 
with the REACH system by May 2013.

Continue to provide information (surveys, forms, etc.) 
requested by clients in a timely manner and organize plant 
visits when necessary.

Gather data and update safety sheets in Mexico.

100% compliance with 2013 quality programs and indicators.

Fulfilled Not Fulfilled Partially Fulfilled
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Harvesting salt, Sur Viejo / Tarapacá Region
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ECONOMIC 
PERFORMANCE
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SQM is an integral company that produces and sells specialty plant nutrients and 
specialty chemicals, markets in which it is a world leader.

Its strategy and competitive advantages allow it to post sustainable growth in its 
diverse business lines: specialty plant nutrition; iodine and derivatives; lithium and 
derivatives; industrial chemicals and potassium.

SQM’s business is based on:

•	 Human capital.

•	 Natural resources.

•	 Distribution network.

•	 Operating assets.

•	 Know-how and technology.

•	 Sound financial position

ECONOMIC PERFORMANCE
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BUSINESS LINE % MARKET SHARE OF EACH 
BUSINESS LINE 

% OF COMPANY’S GROSS MARGIN

For the year 2012, SQM reported 
profits of US$ 649.2 million, which 
represents an increase of 18.9% over 
the same period in 2011, when profits 
totaled US$ 545.7 million.

FINANCIAL RESULTS

During 2012, the Company posted 
larger sales volumes and income in 
the lithium, industrial chemicals and 

MOP Plant, Salar de Atacama / Antofagasta Region

Important capital investments were made 

in 2012, including enlarging operations in 

the Salar de Atacama, which enabled the 

Company to expand potassium production 

and increase flexibility in order to respond 

to market needs. In the future, the 

Specialty plant nutrition 
Iodine and derivatives 
Lithium and derivatives 
Industrial chemicals 
Potassium 

    21%
35%
11% 

8% 
24%

    46%
34%
35% 
40% 

3%

* Market share based on Company estimates.
* The market share in specialty plant nutrition refers to the product KNO3 (potassium nitrate).

potassium business lines as compared 
to 2011. It also had increases in income 
and margins in the iodine business.

Company will undertake more expansions 

in this area that will enable it to guarantee 

greater volumes of potassium products.



106

Potassium nitrate, María Elena / Antofagasta Region

Specialty Plant Nutrition (by volume)
Sodium nitrate
Potassium nitrate and sodium potassium nitrate
Specialty mixtures
Other non-SQM specialty fertilizers (*)

Iodine and Derivatives (by volume)
Iodine and derivatives

Mton
Mton
Mton
Mton

(*) Includes principally sales of other specialty fertilizers

Mton

Lithium and Derivatives (by volume)
Lithium and derivatives

 16.8
534.7
176.3

87.6

11.9

32.4

22.2
551.1
189.3 

86.7

12.2

40.7

24.4
469.3
197.5

89.0

11.0

45.7

2.2
-81.8

8.2
2.3

10%
-15%

4%
3%

-1.3 -10%

5.0 12%Mton

Potassium (by volume)
Potassium chloride and potassium sulfate 1,273.001,103.41,209.5 106.1 10%Mton

During 2013, SQM will continue with its growth and expansion strategy, evaluating business opportunities that may complement the 
current and future businesses where the Company has sustainable competitive advantages.

Sales Volumes per Business Line

2012       2011                2010 
      

Industrial Chemicals (by volume)
Industrial nitrates
Boric acid

198.9
2.6

181.2
2.4

277.7
1.8

96.9
-0.6

53% 
-25%

Mton
Mton

VARIATION 2012/2011
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Economic Value Generated (ThUS$) 
Sales
Financial income
Other non-operating income
Total Economic Value Generated

2012         2011         2010

(1) This table was prepared using the consolidated financial statements of Sociedad Química y Minera de Chile S.A. and subsidiaries as of December 31, 2012, 2011 
and 2010, audited by PWC in 2012 and 2011 and by Ernst & Young in 2010, as published in the 2012 Annual Report and available at www.sqm.com.

1,830,413
8,787
3,162

1,842,362

2,145,286
18,957
44,943

2,209,186

2,429,160
22,138
17,079

2,468,378

Economic Value Distributed (ThUS$) 
Operating expenses 
Payments to providers of capital 
Payments to government
Total Economic Value Distributed by SQM

Economic Value Retained 

1,176,979
828,705

69,650
2,075,334

1,258,991
708,195
113,749

2,080,935

1,363,696
621,129
262,327

2,247,152

221,226 128,251 (232,972)

For over 40 years, SQM has contributed to Chile’s development, both economically and socially speaking, generating economic 
resources for its diverse stakeholders.

Generation	and	Distribution	of	Added	Value

Generation and Distribution of Company’s Added Value Over Last Three Years (1)



108Prilling plant, Coya Sur / Antofagasta Region 108
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2012  2011              2010

Of the total economic value distributed 
in 2012, ThUS$ 199,325 corresponds to 
wages and benefits for SQM employees, 
ThUS$ 5,288 to community investments 
and ThUS$ 10,522 to environmental 
investments.

•	 In the ranking put together by 
Econsult and Qué Pasa magazine to 
measure the economic added value 

Furthermore, the Company has received 
funds from the Chilean government 
through tax credits and benefits, as 
an incentive and to compensate for 
programs such as employee training tax 

of companies in different industries, 
SQM was recognized as: “Leader in 

Employee training tax credit (Sence)

Credits and donations 

Mining license 

Property, plant and equipment tax credit 

Total in ThUS$ 

Property, plant and 
equipment tax credit 

 1,101
566
     -           
131

1,798

     883
1,257

53
150

2,343

     1,269
961
 57

168
2,454

credits from the National Training and 
Employment Service (Sence) and tax 
benefits for some donations, among 
other items.

COMMITMENTS REGARDING ECONOMIC PERFORMANCE

COMMITMENTS 2012

Continue to provide sustained, long-term value to our shareholders 
through strong investment in order to meet shareholder and 
market expectations.

Maintain the commitment to provide value to the market and our 
shareholders over the long term. Ensure delivery of complete and 
timely information to our shareholders in order to cultivate their 
relationship with the Company.

COMMITMENTS 2013

Contributions from the State (ThUS$)

Awards
Non-metallic Mining Sector” and 
“10th Place in General Ranking.”

Sence Credits and donations 

Mining license 

0 500 1000 1500 2000

2012

2011

2010

Fulfilled Not Fulfilled Partially Fulfilled
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GRI 
INDICATORS
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PAGE

PAGE

PAGE

Statement from the most senior decision-maker of the organization. 
Description of key impacts, risks and opportunities.

Name of the organization. 
Primary brands, products and/or services.
Operational structure of the organization, including main divisions, operating companies, subsidiaries and joint ventures.
Location of organization’s headquarters.
Number of countries where the organization operates, and names of countries with either major operations or that are 
specifically relevant to the sustainability issues covered in the report.
Nature of ownership and legal form.
Markets served (including geographic breakdown, sectors served, and types of clients/beneficiaries). 
Scale of the reporting organization. 
Significant changes during the reporting period regarding size, structure or ownership. 
Awards received in the reporting period.

Reporting period (e.g. fiscal/calendar year) for information provided.
Date of most recent previous report.
Reporting cycle.
Contact point for questions regarding the report or its contents.
Process for defining report content.
Boundary of the report (e.g. countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). See GRI 
Boundary Protocol for further guidance.
State any specific limitations on the scope or boundary of the report (see completeness principle for explanation of 
scope).
Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations and other entities that could 
significantly affect the comparability between periods and/or organizations.
Data measurement techniques and the bases of calculations, including assumptions and techniques underlying 
estimations applied to the compilation of the Indicators and other information in the report. Explain any decisions not to 
apply, or to substantially diverge from, the GRI Indicator Protocols.
Explanation of the effect of any re-statements of information provided in earlier reports and the reasons for such re-
statement (e.g. mergers/acquisitions, change of base years/periods, nature of business, measurement methods).
Significant changes from previous reporting periods in the scope, boundary or measurement methods applied in the 
report.
Table identifying the location of the Standard Disclosures in the report.
Policy and current practice with regard to seeking external assurance for the report.

1
1.1
1.2

2 
2.1
2.2
2.3
2.4
2.5

2.6
2.7
2.8
2.9
2.10

3 
3.1
3.2
3.3
3.4
3.5
3.6

3.7

3.8

3.9

3.10

3.11

3.12
3.13

STRATEGY AND ANALYSIS

ORGANIZATIONAL PROFILE

PARAMETERS OF THE REPORT

4
4

12
33-35
28-29
28-29
28-29

20
96-97

104-105
4,19

72,109

6
6
6
1
6
6

6

28-29

6

There were 
none

6

112-115
6
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Governance structure within the organization. 
Indicate whether the Chair of the highest governance body is also an executive officer.
For organizations that have a unitary board structure, state the number of members of the highest governance 
body that are independent and/or non-executive members.
Mechanism for shareholders and employees to provide recommendations or direction to the highest governance 
body.
Linkage between compensation for members of the highest governance body, senior managers, and executives and 
the organization’s performance.
Processes in place for the highest governance body to ensure conflicts of interest are avoided.
Process for determining the qualifications and expertise of the members of the highest governance body for guiding 
the organization’s strategy on economic, environmental, and social topics. 
Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, 
environmental, and social performance and the status of their implementation.
Procedures of the highest governance body for overseeing the organization’s identification and management of 
economic, environmental and social performance.
Processes for evaluating the highest governance body’s own performance, especially with respect to economic, 
environmental and social performance.
Explanation of whether and how the precautionary approach or principle is addressed by the organization.
Externally developed social, environmental and economic principles, programs, or other initiatives to which the 
organization subscribes or endorses.
Membership in associations (such as industry associations) and/or national/international advocacy organizations in 
which the organization: * Has positions in governance bodies; * Participates in projects or committees; * Provides 
substantive funding beyond routine membership dues; or * Views membership as strategic.
List of stakeholder groups engaged by the organization.
Basis for identification and selection of stakeholders with whom to engage.
Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group.
Key topics and concerns that have been raised through stakeholder engagement, and how the organization has 
responded to those key topics and concerns, including through its reporting. 

Direct economic value generated and distributed, including revenues, operating costs, employee compensation, 
donations and other community investments, retained earnings, and payments to capital providers and 
governments.
Significant financial assistance received from government. 
Policy, practices and proportion of spending on locally-based suppliers at significant locations of operation.
Procedures for local hiring and proportion of senior management hired from the local community at significant 
locations of operation.

PAGE

PAGE

16-19
16-19
16-19

19

16

16
16

24-26

16

N/A

27
24-26

9

8,56
8
8
8

107

109
51-52
38-39

ECONOMIC PERFORMANCE

GOVERNANCE, COMMITMENTS AND ENGAGEMENT4
4.1
4.2
4.3

4.4

4.5

4.6
4.7

4.8

4.9

4.10

4.11
4.12

4.13

4.14
4.15
4.16
4.17

EC1

EC4
EC6
EC7
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EN1
EN3
EN4
EN5
EN6

EN8
EN9
EN11

EN12

EN14
EN15

EN18
EN25

EN28

EN30

LA1
LA2
LA3
LA4
LA6

LA7
LA8

Materials used by weight or volume.
Direct energy consumption by primary energy source.
Indirect energy consumption by primary energy source.
Energy saved due to conservation and efficiency improvements.
Initiatives to provide energy-efficient or renewable energy based products and services, and reductions in energy 
requirements as a result of these initiatives.
Total water withdrawal by source. 
Water sources significantly affected by withdrawal of water. 
Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity 
value outside protected areas.
Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of 
high biodiversity value outside protected areas.
Strategies, current actions, and future plans for managing impacts on biodiversity.
Number of IUCN Red List species and national conservation list species with habitats in areas affected in operations, 
by level of extinction risk.
Initiatives to reduce greenhouse gas emissions and reductions achieved.
Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by the 
reporting organization’s discharges of water and runoff.
Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with 
environmental laws and regulations.
Total environmental protection expenditures and investments by type.

 

Total workforce by employment type, employment contract and region.
Total number and rate of employee turnover by age group, gender, and religion.
Benefits provided to full-time employees that are not provided to part-time employees, by major operations.
Percentage of employees covered by collective bargaining agreements.
Percentage of total workforce represented in formal joint management-worker health and safety committees that 
help monitor and advise on occupational health and safety programs. 
Rate of injury, occupational diseases, lost days, and absenteeism, and number of work-related fatalities by region. 
Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their 
families, or community members regarding serious diseases. 

SOCIAL ASPECTS 
Labor Practices and Work Ethic 

ENVIRONMENTAL PAGE

PAGE

87
88
88
88
88

90
90

79-80

79-80

82-85
81

91
86

76

92 

39
41

42-43
42
47

41,50
46-49
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42
44
38
 

There were none
Considered 
confidential 
information

56-73

96-98

96-98

Health and safety topics covered in formal agreements with trade unions. 
Average hours of training per year per employee by employee category. 
Percentage of employees receiving regular performance and career development reviews.

Total number of incidents of discrimination and actions taken.
Operations identified in which the right to exercise freedom of association and collective bargaining may be at 
significant risk, and actions taken to support these rights. 

Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of operations 
on communities, including entering, operating and exiting. 

Life cycle stages in which health and safety impacts of products and services are assessed for improvement, and 
percentage of significant products and service categories subject to such procedures.
Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety 
impacts of products and services during their life cycle, by type of outcome.    

LA9
LA10
LA12

HR4
HR5

SO1

PR1

PR2

HUMAN RIGHTS

SOCIETY

PRODUCT RESPONSIBILITY 

PAGE

PAGE

PAGE
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