
SQM
Sustainability Report 2013

I



“From the most remote places 
in the desert come the products 
that give life to SQM.”
For more information on this report and sustainable 
development efforts at SQM, please contact us at 
sqmsustentable@sqm.com.

Sustainable Development Division 
www.sqm.com 

Cover photo: Culpeo fox (Pseudalopex culpaeus), Pampa 
del Tamarugal National Reserve, Tarapacá Region.
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A word from Our CEO

I am very pleased to present the 2013 SQM Sustainability Report, a yearly publication in 
which we present our performance in three areas: social, economic and environmental.

During 2013, we maintained our global leadership in the markets of specialty plant nutri-
tion, iodine and derivatives, lithium and industrial chemicals. We also played an important 
role in the international potassium industry. Overall, this year was unique for our Company 
due to the major commercial challenges we faced as a result of changes in the potassium 
and iodine markets, which forced us to rethink several of the objectives set at the begin-
ning of this year. At SQM we have treated these challenges as an opportunity to seek new 
markets, to further improve productivity and, of course, to reinforce our commitment to 
the environment and worker safety as well as to strengthen dialog with and support of our 
neighboring communities. These efforts are backed by a firm conviction that we must work 
to become more competitive in the markets in which we do business and thus lay the foun-
dation for better long-term results.

Currently, our Company provides more than 10 thousand jobs, including our staff and con-
tractors’ employees, of which 89.3% work at our operations in the regions of Tarapacá and 
Antofagasta. We also have employees in our facilities in Santiago and our sales offices 
throughout Chile and in 20 countries around the world. We are recognized for having a sig-
nificant number of female employees (12.8% of our employees in Chile). This is the result of 
a clear policy to identify the talents and skills that each person can bring to the job.

In 2013, we continued to invest in providing solid infrastructure at camp accommodation 
facilities, particularly in recreational areas to continuously improve the quality of life of our 
workers while they stay on site. We have also continued to work tirelessly on workplace 
safety, strengthening our systematic risk prevention efforts in order to achieve our goal of 
zero workplace accidents. As a company, we know we must work each day to achieve our 
objective of zero accidents. We share this commitment with everyone who works at SQM as 
well as our contractors.

Regarding the environment, in September we inaugurated the Center for Environmental Edu-
cation in the Pampa del Tamarugal National Reserve. This milestone in environmental mat-
ters fulfills a commitment made in the environmental impact study for our Pampa Hermosa 
project. We also maintain systematic efforts to minimize the impacts of our activities, imple-
menting control and mitigation measures on a timely basis and promoting the responsible 
and efficient use of natural resources and supplies. This work is made possible thanks to our 
environmental management system used for ongoing monitoring of environmental factors.
 
Important progress has been made in our work with neighboring communities, particular-
ly on educational issues. SQM is convinced of the important role education plays in the 
country’s development. In this spirit, the Company finances the mathematics assistance 
program organized by Corporación Crea+, which was implemented in 2013 in the towns 

of San Pedro de Atacama, Pozo Almonte and María Elena. Thanks to this program, participating students have made important achieve-
ments in math and obtained outstanding results on national standardized tests.

Also in the community of San Pedro de Atacama, its locally produced wine, Ayllu, has made a name for itself throughout the country. This 
wine is produced by local farmers at more than 2,400 meters above sea level in Toconao, Celeste and San Pedro de Atacama, making it 
the wine produced at the highest altitude in Chile. Assistance is provided by a multidisciplinary team of professionals from SQM. The farm-
ers have achieved important results, acquiring discipline in crop management and the winemaking process and creating opportunities for 
tourism that highlight their ancestral traditions.

Another major milestone in 2013 was the construction and implementation of a hydroponic crop greenhouse operated by local farmers in 
the town of Quillagua in the Antofagasta Region. The 1,000 m2 semi-automated greenhouse is powered by solar panels and can produce 
up to 10,000 heads of lettuce each month. This project is quickly becoming a model in the region for adapting technology to the local envi-
ronmental and social conditions.

As a result, in 2013 our operations in Nueva Victoria in the Tarapacá Region were certified in Responsible Care and we received a special 
award for corporate social responsibility from the Chilean Industrial Chemical Association (ASIQUIM). We are very proud of this award, 
which confirms that our operations maintain and ensure standards of excellence in each of our areas of action.

While major challenges lie ahead for us in 2014, we know that we can count on our great team of associates to continue to successfully 
develop our businesses in harmony with the environment, always driven by our corporate principles and values in order to contribute to the 
country.

I invite you to learn more about our social, environmental and economic endeavors in our SQM Sustainability Report 2013, and hope that 
you find it to be of interest.

Cordially,

Patricio Contesse
Chief Executive Officer

SQM Sustentable 2013 55



About this report 

This is the fifth edition of SQM’s Sustainabil-
ity Report, which reports on the Company’s 
performance in social, environmental and 
financial matters for the year ended De-
cember 31, 2013.

By publishing this document, SQM con-
firms its commitment to continue this trans-
parent practice each year.

This report has been prepared in accor-
dance with the first version of the Global 
Reporting Initiative (GRI) principles (G3.1). 
The Company has declared its adherence 
to GRI principles as Level B, based on 
its approach to key issues and its level of 
compliance with the indicators. Based on 
GRI standards, all quantitative information 
presented in charts and tables uses the 
same basis of calculation and measure-
ment as in 2012 for comparison purposes. 

SQM has chosen not to externally verify 
this report; However, it has done a thor-
ough job at gathering information and pro-
viding auditable content.

Given the nature of SQM’s business, some 
information is deemed confidential and 
cannot be disclosed.

To prepare SQM’s Sustainability Report 
2013, a committee of employees from the 
areas of community affairs, environmental 
affairs, human resources and communica-
tions was formed to analyze topics to be 
covered and aspects from prior editions 
that could be improved.

Diverse stakeholders were also consulted 
in order to ascertain their opinion on last 

year’s publication and identify opportuni-
ties for improvement. This process was 
conducted using virtual and in-person 
surveys administered to authorities, em-
ployees, suppliers and clients, as well as 
by interviewing executives from diverse 
areas of the Company. We also compared 
our report to publications from companies 
in other industries in order to identify best 
practices in reporting results.

Several of the observations and sugges-
tions made by our survey participants have 
been incorporated into this report. We 
hope that our readers enjoy the material 
presented.

For more information on this report and 
sustainable development efforts at SQM, 
please contact us at:

sqmsustentable@sqm.com

Pablo Pisani C.
Sustainable Development Manager
www.sqm.com

 3.1   3.2   3.3   3.4   3.6   3.7   3.9   3.10   3.11   3.12   3.13 

Solar evaporation pond, Salar de Atacama, Antofagasta Region. This is one of the first phases of the process to produce lithium and potassium. 
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The Company has independently identified those persons or institutions with which it interacts based on three elements: needs, interests 
and expectations.

Stakeholders Who they are Interests and expectations Main forms of involvement

Our People Company employees. Salaries and benefits, health and 
safety, quality of life, professional 
development, information about the 
Company.

Periodic meetings with unions, means 
of accessing internal information, 
meetings with the CEO, vice presi-
dents and managers.

Contractors and suppliers of goods 
and services.

Payments for goods and services in 
accordance with agreed-upon time-
lines and conditions, transparent bid-
ding processes, development as sup-
pliers.

Meetings with personnel from Con-
tracting Department and from indi-
vidual departments contracting the 
service, safety training for contractor 
employees and induction courses.

Shareholders The Company's main series A and B 
shareholders.

Capitalization of their investment and 
financial performance that allows for 
the Company’s long-term sustainabil-
ity.

Board meetings, regularly provided 
information, financial reports, plant 
visits and shareholder meetings.

Clients Farmers, pharmaceutical companies, 
car manufacturers and technology 
companies, among others.

Fulfillment of commitments made re-
garding product supply and quality in 
accordance with agreed-upon time-
lines. Production processes with good 
standards.

Periodic visits to clients, client visits of 
SQM facilities and surveys on products 
and operating standards.

Community Residents of communities near our 
operations, including pertinent local, 
regional and national authorities.

Creation of direct and indirect jobs, 
support for the social and economic 
development process of the commu-
nity and respect for the environment.

Fluent communication through period-
ic meetings with representatives/lead-
ers, plant visits, participation in local 
task forces and community activities. 
Direct relations via community leaders 
and external communications. Open 
communication with regional and na-
tional authorities.

In order to strengthen ties with the community and improve outcomes, SQM participates in different ways with diverse groups. Some of the main 
organizations with which the Company worked in 2013 include:

Organizations and institutions Participation Partner Board 
member Agreement

Antofagasta Industrial Association (AIA)
Iquique Industrial Association (AII)
Aguas Blancas Indigenous Association
Juventud del Desierto Indigenous Association
Celeste Indigenous Association
Potassium Nitrate Association (PNA)
Chilean Industrial Chemical Association (Asiquim)
International Fertilizer Industry Association (IFA)
Chilean-Chinese Chamber of Commerce, Industry and Tourism
American-Chilean Chamber of Commerce (Amcham)
Belgian-Luxembourg Chamber of Commerce
Center for Lithium Studies
Center for Public Research (CEP)
Regional Council on Mining Safety (Coresemin) - Antofagasta 
Regional Council on Mining Safety (Coresemin) - Tarapacá 
Crea+ Foundation
Industrial-Technical Educational Development Foundation of Antofagasta (Codetia) 
Incuba2 Foundation
Nitrates Museum Foundation
Chacabuco Nitrates Museum Foundation
Pedro de Valdivia Nitrates Museum Foundation
National Forestry Corporation (CONAF) Antofagasta
National Forestry Corporation (CONAF) Tarapacá
Toconao Atacameña Community
Socaire Atacameña Community
Talabre Atacameña Community
Camar Atacameña Community
Quillagua Aymara Community
CpueD Foundation
Colegios Mas Foundation
Color Esperanza Foundation
Hogar de Cristo Foundation
ProCultura Foundation
Huanchaca Ruins Foundation
Un Techo Para Chile Foundation
National Institute for Agricultural Development (Indap)
International Plant Nutrition Institute (IPNI)
Mining Industry Roundtable on Energy Efficiency
Municipality of María Elena
Municipality of Pozo Almonte
Municipality of San Pedro de Atacama
Municipality of Tocopilla
Pontificia Universidad Católica de Chile
Chilean Federation of Industry (Sofofa)
National Mining Society (Sonami)
Sulphate of Potash Information Board (SOPIB)
Universidad Católica del Norte
Universidad de Chile

Stakeholders  4.14   4.15   4.16  Relations with organizations and institutions    
 4.13 
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Heir to the nitrate industry, Sociedad 
Química y Minera de Chile (SQM) is a non-
metal mining company and global leader 
in its five business lines of specialty plant 
nutrition, iodine and derivatives, lithium 
and derivatives, industrial chemicals and 
potassium, obtained from caliche ore and 
brines in northern Chile’s Antofagasta and 
Tarapacá regions.

With 46 years in business, SQM has taken 
non-metal mining—an industry unknown 
to many—to another level thanks to the on-
going development of its processes and 
products and its international distribution 
and sales network. 

The Company’s business strategy is based 
on developing and strengthening its long-
term sustainable competitive advantages.

Caliche ore deposits began to be commer-
cially mined in Chile in 1830, making it the 
global leader in the sodium nitrate industry 
until the end of the 19th century.

During the 20th century, specifically in the 
1930s, the Chilean Economic Develop-
ment Agency (CORFO), commissioned to 
modernize the Chilean economy, began to 
reorganize the nitrates industry. These ef-
forts led to the union of CORFO and Com-
pañía Salitrera Anglo Lautaro, bringing to 
life Sociedad Química y Minera de Chile, or 
SQM.

From that point until 1993, SQM concen-
trated efforts on modernizing its production 
plants, strengthening its logistics network 
and adding value to its products.

It made major changes to its mineral ex-
traction and processing methods, opened 
fertilizer mixing plants in Chile, Belgium, 
Mexico and the United States and added 
new products to its portfolio. Potassium ni-
trate was one of the period’s great break-
throughs, quickly positioning itself in the 

market as the ideal product for greenhouse 
crops in areas with highly variable weather 
conditions.

In 1993, SQM began its international finan-
cial expansion by placing American De-
positary Receipts on the New York Stock 
Exchange. That same year, the Company 
began leasing mining claims in the Salar 
de Atacama from CORFO and started de-
veloping facilities to produce potassium 
and lithium.  This new growth phase includ-
ed major progress in operations and tech-
nology needed to produce diverse prod-
ucts from this salt flat. Investments were 
made in extraction and solar evaporation 
systems for brine and production plants for 
potassium chloride, potassium sulfate and 
lithium carbonate. SQM also invented sev-
eral production processes and operating 
methods using both internal resources and 
know-how from local and foreign experts.

In 2001, the Company began a new stage 
of expansion by signing several commer-
cial agreements with important interna-
tional companies, expanding its produc-
tion capacity and reaching more countries 
with its products. Over the years, it has built 
the extensive sales network for which it is 
known today.

Since 2003, it has implemented a series of 
initiatives to expand its production capac-
ity of lithium, potassium, nitrate and iodine 
in its production plants in Coya Sur, Salar 
de Atacama, Salar del Carmen and Nueva 
Victoria. Worth highlighting are its mod-
ern crystallization, prilling and granulation 
plants in Coya Sur and its potassium plant 
in the Salar de Atacama.

This development was based on hard 
work and innovation in both its production 
processes and sales network. SQM has 
researched and devised technological so-
lutions that have occasionally involved cre-
ating its own technology in order to maxi-

mize productivity and product quality for its 
clients throughout the world. For example, 
using historical information, lab research 
and pilot programs, the Company devel-
oped a process for prilling and granulating 
nitrates, incorporating new technologies 
to make soil fertilizers and inaugurating a 
modern plant with cutting-edge technol-
ogy in Coya Sur in 2007.

It has also designed processes to obtain 
products with high purity and particular 
qualities in order to enter more stringent 
markets, such as battery-grade lithium car-
bonate and lithium hydroxide and, more re-
cently, nitrate products that can be used in 
solar power plants.

SQM’s technological development capa-
bilities have also enabled it to patent many 
of its processes and products. It currently 
has 23 patents in Chile, the US, Japan, 
Argentina and Bolivia for its lithium, iodine 
and nitrate production processes.

Interestingly, SQM began as essentially a 
producer and seller of fertilizers and today 
has become an international company with 
major global presence in multiple business 
lines.

The company and its history  2.1   2.9 

Prilling and granulation plant, Coya Sur, Antofagasta Region 
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1926
 > The Guggenheim family acquires 
land in the El Toco sector and opens 
the María Elena nitrate office.

1931
 > Pedro de Valdivia begins operations 
using the Guggenheim production 
system to manufacture sodium ni-
trate and iodine.

1951
 > A nitrate crystallizing plant is built in 
Coya Sur in order to take advantage 
of nitrate precipitation from solar 
evaporation ponds.

1968
 > SQM is created through the merger 
of Corporación de Ventas de Salitre 
y Yodo, Compañía Salitrera Anglo 
Lautaro, Compañía Victoria and the 
Chilean government.

1971
 > SQM is nationalized, with CORFO 
taking 100% control of the company.

1983
 > SQM’s privatization process begins, 
concluding in 1988, and private 
pension funds acquire an owner-
ship stake.

1985
 > Important production developments 
are incorporated during this decade 
and the heap leaching process is 
first applied in extracting nitrates 
and iodine.

1986
 > Potassium nitrate is first produced 
in Coya Sur using a completely new 
process designed by SQM.

1993
 > SQM becomes one of the first Chil-
ean companies with a quality ac-
creditation, obtaining ISO 9001 cer-
tification for its iodine plant.

1994
 > Operations begin at technical-grade 
potassium nitrate facility. This same 
year, the Company completes its 
first share issuance on international 
markets through its ADR program.

1995
 > SQM begins producing potassium 
chloride in the Salar de Atacama. 
The Company’s second issuance 
of ADR takes place to access funds 
from international markets. 

1997
 > SQM begins producing lithium car-
bonate, which is made from lithium 
brines from the Salar de Atacama, in 
its facilities in the Salar del Carmen..

2000
 > The Company expands its potas-
sium chloride production in the Sa-
lar de Atacama and builds a new 
potassium nitrate plant at Coya Sur.

2001
 > A commercial distribution agree-
ment is signed with the Norwegian 
company Yara International (ASA), 
enabling SQM to achieve significant 
cost synergies and geographic cov-
erage for its specialty plant nutrition 
business.

2002
 > An environmental management and 
corporate quality system is imple-
mented.

 > The “Lend a Hand to Your Commu-
nity” grants are implemented for the 
first time as a way to support social 
initiatives developed by our own em-
ployees to benefit neighboring com-
munities. 

2003
 > Lithium carbonate production ca-
pacity in the Salar del Carmen is 
increased to 32,000 tons per year

2004
 > ISO 9001:2000 certification is ob-
tained for lithium carbonate.

2005
 > SQM purchases Kemira Emirates 
Fertilizers Company (Kefco)—a 
company that manufactures soluble 
fertilizers. This same year, lithium 
hydroxide production begins in a 
new plant built in the Salar del Car-
men, adjacent to the lithium carbon-
ate plant. 

 > With support from SQM, the Hum-
berstone Market was restored.

2006
 > Several policies are combined to 
form the Sustainable Development 
Policy, which establishes the guiding 
principles for SQM’s commitment. 

 > SQM acquires DSM’s iodine busi-
ness in Chile and makes investments 
to expand the production capacity of 
its iodine plant in Nueva Victoria. 

 > The Company obtains environmental 
approval to increase extraction in the 
Salar de Atacama, accompanied by 
a robust hydrological and biotic en-
vironmental monitoring plan and an 
innovative early warning plan.

 > Improvements are made to the tour-
ist facilities at Laguna de Chaxa, in 
collaboration with the National For-
estry Corporation.

 > The first literary competition “Cuen-
tos de la Pampa” is held.

2007
 > Production begins at the new ni-
trate prilling and granulation plant at 
Coya Sur.

 > The micro-entrepreneurial funding 
competition was created as a way 
to support small-scale production 
initiatives in communities near our 
operations. 

 > The project to refurbish the industrial 
area of the Humberstone nitrate office 
begins. 

2008
 > SQM increases its lithium carbon-
ate capacity to 40,000 tons per year. 
The same year, SQM enters into a 
joint venture with Migao Corporation 
to produce and distribute potassium 
nitrate in China.

 > Reconstruction efforts begin in the 
town of María Elena to rebuild from 
the 2007 earthquake. SQM builds two 
residential facilities for 772 workers 
in María Elena with the highest stan-
dards in the mining industry. 

2009
 > SQM signs new joint ventures with 
Coromandel (India), Qingdao Star 
(China) and Roullier (France).

2010
 > In Dubai, SQM Vitas launches a new 
line of soluble phosphate products.

 > Environmental approval is obtained 
for the Pampa Hermosa project to 
expand production of iodine and 
nitrates in Nueva Victoria, Tarapacá 
Region, with complete environmen-
tal monitoring and early warning 
plans.

2011
 > Production commences in a new 
potassium nitrate plant in Coya Sur, 
increasing production by 300,000 
tons per year. Also, a potassium 
nitrate plant is inaugurated in China 
together with Migao Corporation.

 > Ayllu, a new brand of wine produced 
in Toconao at 2,400 meters above sea 
level, is proudly introduced into the 
market. This corporate social respon-
sibility project initiated in 2008 is part 
of the Atacama Tierra Fertil Program 
sponsored by the Company.

 > A project begins to restore the railway 
station known as “La 32” in Tarapacá.

2012
 > SQM expands production capacity 
of potassium products in its facili-
ties in the Salar de Atacama, yield-
ing approximately 2 million tons per 
year. Lithium carbonate production 
capacity in the Salar del Carmen 
reaches 48,000 tons per year. Iodine 
production in Nueva Victoria increas-
es, giving SQM total installed capac-
ity of 12,500 tons of iodine per year.

HIGHLIGHTS
2013  2.10 

 > SQM’s operations in Nueva 
Victoria are certified in Respon-
sible Care by the Chilean In-
dustrial Chemical Association 
(ASIQUIM).

 > Expansion begins in the Salar de 
Atacama to increase capacity to 
2.3 million tons of potassium chlo-
ride by the end of 2014.

 > Capstone Mining Corp. signs an 
agreement with SQM for an op-
tion to acquire a majority interest 
in any metals found in a pros-
pecting project in the province 
of Taltal.

 > The Center for Environmental 
Education in the Pampa del 
Tamarugal National Reserve is 
inaugurated in the Tarapacá Re-
gion, in conjunction with the Na-
tional Forestry Corporation.

 > As part of its corporate social 
responsibility initiatives, the 
Company and the community of 
Quillagua collaborate to launch 
and begin operating a high-tech 
greenhouse. 

 > SQM sells royalties from the An-
tucoya project to Antofagasta 
Minerals. 

 > The Company initiates a plan to 
increase productivity and reduce 
costs.

Our history

 2000 2001 20131924
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Board of directors

The Board of Directors of SQM is comprised of eight members who represent the main shareholders and is chaired by Julio Ponce Lerou. The Com-
pany also has two committees on which directors serve: The Audit and Risk Committee comprised of Juan Antonio Guzmán M., Wolf Von Appen 
B. and Hernán Büchi B., and the Safety, Health and Environment Committee comprised of Wayne Brownlee, José María Eyzaguirre B. and Patricio 
Contesse F.

No board member holds a managerial position within the Company.

The board of directors monitors management’s performance and meets each month to analyze the Company’s progress, assess investment op-
portunities and approve general guidelines and directives for SQM’s development. In compensation for their time, each director receives a fixed 
monthly stipend in Unidades de Fomento (UF) and a percentage of the Company’s profits once per year.

In 2012, the board of directors approved a new Corporate Governance Plan, which is divided into two key elements: First, providing greater trans-
parency to shareholders regarding the Company’s management and how risks are controlled; and second, forming a Safety, Health and Environ-
ment Committee to recommend and implement policies in these areas, which are undoubtedly vital to SQM’s daily operations.

In 2013, there were several changes to the Company’s board of directors, which is comprised as follows beginning April 2013:

Organization and corporate governance  2.6   4.1   4.2   4.3   4.5   4.6   4.7   4.9   4.10 

Chairman   
Julio Ponce L.
Forestry Engineer  
Universidad de Chile
Chilean ID: 4.250.719-9

Director 
Hernán Büchi B.
Civil Engineer 
Universidad de Chile
Chilean ID: 5.718.666-6

Director 
José María Eyzaguirre B.
Lawyer
Universidad de Chile
Chilean ID: 7.011.679-0

Director 
Alejandro Montero P.
Commercial Engineer 
Universidad Católica de Chile
Chilean ID: 6.939.458-2

Director 
Patricio Contesse F.
Lawyer 
Universidad Católica de Chile
Chilean ID: 15.315.085-0

Director 
Juan Antonio Guzmán M.
Chemical and Industrial Engineer 
Universidad Católica de Chile
Chilean ID: 5.123.918-0

Director 
Wolf Von Appen B.
Businessman
Chilean ID: 2.884.455-7

Vice Chairman   
Wayne R. Brownlee
Economist  
University of Saskatchewan  
Passport N° BD 108168

As established in the Company’s corporate governance framework, anyone may contact the directors by email at directores@sqm.com.
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Chief Executive Officer 
Patricio Contesse G.
Forestry Engineer 
Universidad de Chile
Chilean ID: 6.356.264-5

Executive Vice Presi-
dent and Chief Operat-
ing Officer 
Patricio De Solminihac T.
Industrial Engineer 
Universidad Católica de Chile
Chilean ID: 6.263.302-6

General Counsel and 
Legal Affairs Senior Vice 
President 
Matias Astaburuaga S.
Lawyer
Universidad Católica de Chile
Chilean ID: 7.080.469-7

Potassium and Lithium 
Operations Senior Vice 
President 
Juan Carlos Barrera P.
Industrial Engineer
Universidad Católica de Chile
Chilean ID: 10.528.182-K

Nitrates and Iodine 
Operations Senior Vice 
President 
Carlos Díaz O.
Industrial Engineer 
Universidad Católica de Chile
Chilean ID: 10.476.287-5.

Human Recourses and 
Sustainability Senoir 
Vice President
Pauline De Vidts S.
Industrial Engineer 
Universidad Católica de Chile
Chilean ID: 9.668.138-0

Exploration Senior Vice 
President 
Daniel Jiménez Sch.
Industrial Engineer 
Universidad Católica de Chile
Chilean ID: 6.362.533-7

Senior Commercial Vice 
President 
Eugenio Ponce L.
Mechanical Engineer, Univer-
sidad Católica de Valparaíso.
Chilean ID: 5.370.715-7

Chief Financial Officer 
and Business Devel-
opment Senior Vice 
President
Ricardo Ramos R.
Industrial Engineer 
Universidad Católica de Chile
Chilean ID: 8.037.690-1

The Company’s upper management group consists of:

Management

SQM’s management participates actively in several corporate governance bodies, one of which is the Risk Committee. This committee 
analyzes different situations that involve a risk or opportunity for the Company.

* During the reporting period, SQM’s management structure was modified to create the positions of Human Recourses and Sustainability Senoir Vice President and 
Exploration Senior Vice President. In addition, the positions of Nueva Victoria Operations Senior Vice President and Nitrates and Iodine Operations Senior Vice President were 
merged.

SQM’s corporate building, Santiago. 
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SQM S.A. is a publicly traded corporation with shares listed on the Santiago (Chile) and New York (U.S.) stock exchanges. As of December 31, 
2013, the Company’s majority shareholders are:

Series B  Number of shares  Percent ownership of series 

The Bank of New York Mellon Adrs. 56,302,367 38.68%
Inversiones El Boldo Ltda. 18,028,676 14.60%
Sociedad de Inversiones Pampa Calichera S.A.  6,971,799 7.48%
Banco Itau (on behalf of investors)  5,428,234 3.80%
Banco de Chile (on behalf of non-resident third parties)   5,234,823 2.69%
Banco Santander (on behalf of foreign investors)  2,708,348 2.56%
Banchile C de B  S.A. 2,278,897 2.24%
Inversiones Rac Chile Limitada 2,202,773 2.13%
AFP Provida S.A. Pension Fund C  2,125,612 2.10%
AFP Capital S.A. Pension Fund C  1,502,368 1.97%
AFP Habitat S.A. Pension Fund C  1,344,769 1.65%
AFP Cuprum S.A. Pension Fund C  1,230,367 1.45%
  
Subtotal Main Series B Shareholders 105,359,033  87.52%
Total Series B Shares 120,376,972 100.00%
Total Number of Series B Shareholders 1,234 

Legal and ownership structure

Series  A + B Number of shares Percent ownership of series 

The Bank of New York Mellon ADRs 56,302,367 21.39%
Sociedad de Inversiones Pampa Calichera S.A.  51,730,629 19.65%
Inversiones El Boldo Ltda. 47,253,872 17.95%
Inversiones Rac Chile Limitada 21,403,015 8.13%
Potasios de Chile S.A. 18,179,147 6.91%
BTG Pactual Chile S.A. C de B  16,391,102 6.23%
Inv Global Mining Chile Ltda. 8,798,539 3.34%
Banco Itau (on behalf of investors)  5,449,184 2.07%
Banco de Chile (on behalf of non-resident third parties) 5,234,823 1.99%
Inversiones La Esperanza Chile Limitada 3,693,977 1.40%
Banco Santander (on behalf of foreign investors) 2,708,348 1.03%
Banchile C de B  S.A. 2,413,069 0.92%

Subtotal Series A and B Shares 239,558,072  91.02%
Total Series A and B Shares 263,196,524 100.00%
Número total de accionistas serie A y B 1,331 

Series A  Number of shares  Percent ownership of series 

Sociedad de Inversiones Pampa Calichera S.A.  44,758,830 19.65%
Inversiones El Boldo Ltda. 29,225,196 17.95%
Inversiones Rac Chile Limitada 19,200,242 8.13%
Potasios de Chile S.A. 18,179,147 6.91%
BTG Pactual Chile S.A. C de B 15,593,709 6.23%
Inv  Global Mining Chile Ltda. 8,798,539 3.34%
Inversiones La Esperanza Chile Limitada 3,693,977 1.40%
Kowa  Co Ltd. 781,429 0.30%
Kochi S.A. 737,057 0.30%
La Esperanza Delaware Corporation 227,550 0.09%
Inversiones Rentamax Limitada 154,000 0.13%
Tanner C de B  S.A. 139,586 0.12%

Subtotal Main Series A Shareholders 141,231,089  99.07%
Total Series A Shares 142,819,552 100.00%
Total Number of Series A Shareholders 423 
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SQM has committed to continuously im-
proving its corporate governance practic-
es in order to remain an ethically driven or-
ganization, focused on the equal treatment 
of all shareholders, working to uphold their 
interests, maximizing investment returns 
and optimizing shareholder value.

SQM’s Corporate Governance Framework 
has four main purposes:

Corporate governance 
framework

* The full text of SQM’s Corporate Governance Framework is available at www.sqm.com.

1. 
To focus the efforts of the board of di-
rectors and senior management on 
maximizing the value of the Company 
for all of its shareholders, as well as for 
its clients and employees.

3. 
To underscore one of the board of di-
rectors’ most important objectives, 
which is to provide the Company’s vi-
sion, goals and the strategy to attain 
such goals.

2. 
To reaffirm the board of directors’ duty to 
provide guidelines that will lead senior 
management to achieve best practices 
at every level of the organization.

4. 
To stress the board of directors’ re-
sponsibility to continuously monitor 
and evaluate senior management’s 
performance in accordance with the 
Company’s vision and strategy.

Solar evaporation pond with prilling and granulation plant in background, Coya Sur, Antofagasta Region. 
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Corporate principles  4.8   4.12   SO2   SO3   SO4   SO5 

Vision Values Code of ethics

We aspire to maintain 
and strengthen our global 
leadership position in our 
main business lines—
specialty plant nutrition; 
iodine and derivatives; 
lithium and derivatives; 
industrial chemicals and 
potassium—based on a 
flexible strategy towards 
market changes that
maintains low production 
costs and high ethical 
standards in our treatment 
of shareholders, employees, 
clients, suppliers, the 
environment and the 
community.

Excellence 
We commit to working with the best stan-
dards of quality, efficiency and effective-
ness. We rationally use the resources that 
we manage and promote actions that add 
value. We act responsibly and fulfill our 
commitments.

Integrity 
We conduct business in an honest, fair, 
ethical, respectful and transparent man-
ner. Our language is open and consistent 
with our actions towards people, the envi-
ronment, the community, clients and other 
entities with which we interact.

Safety 
We value the life and health of all persons. 
We believe that caring for people is an orga-
nizational, personal and social commitment 
that is put into practice in the workplace and 
in each of our private live.

SQM is committed to complying with the 
laws, rules and regulations of the countries 
where it conducts business. 

SQM understands that traditions and cus-
toms may vary from one country to the next 
but that these differences cannot divert it 
from its decision to act with the highest pos-
sible standards of integrity and honesty. 

Integrity and ethics have always been a sig-
nificant component of the way SQM does 
business. Acting with full integrity is key to 
maintaining the trust and credibility of share-
holders, directors, executives, employees, 
clients, suppliers, government bodies, 
regulators, communities, stakeholders and 
other people, institutions and organizations 
with which the Company interacts.

All SQM directors, executives and employ-
ees should:

 > Cultivate and preserve transparency in 
their activities based on their role and 
level of responsibility. 

 > Build work and management relation-
ships on a basis of ethics and integrity. 

 > Encourage and demand that all SQM di-
rectors, executives and employees fulfill 
their duties appropriately.

 > Foster and respect compliance of appli-
cable laws, rules and regulations.

 > Work with dedication, perfection, hon-
esty, integrity and be consistent with 
SQM’s values and policies.

Our company will not tolerate unethical 
conduct, especially when it may inflict 
harm on shareholders, clients, employees 
and other relevant persons or the commu-
nity at large.

This Code of Ethics provides policies, 
guidelines and principles that should 
guide our actions. We, the executives and 
employees of SQM, together with our di-
rectors, pledge to act in accordance with 
this code.

SQM’s Code of Ethics, which applies to its 
board of directors, senior management 
and all employees, clearly establishes the 
principles that should govern the actions of 
all individuals at the Company.

The full text of SQM’s Code of Ethics is 
available at www.sqm.com. 

SQM’s Code of Ethics, 
which applies to its 
board of directors, 
senior management and 
all employees, clearly 
establishes the principles 
that govern the actions of all 
individuals at the Company.

Teamwork 
We encourage people to work together. We 
value the personal traits and skills of each 
person and foster the exchange of ideas, 
opinions and experiences, thus stimulating 
collective work. 

We treat people with respect, dignity and 
courtesy to cultivate relationships built on 
trust.

Innovation 
We address work and challenges creative-
ly. We encourage flexible and varied ap-
proaches to the way we do business, con-
stantly pursuing better solutions and ways 
of achieving our objectives.
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1. 
Comply with current laws and stan-
dards applicable to its activities, prod-
ucts and services, as well as commit-
ments it acquires voluntarily, including 
internally defined standards.

5. 
Provide our clients with quality products 
that meet committed standards and pro-
vide assistance and service to ensure a 
long-term and mutually beneficial rela-
tionship.

2. 
Develop and implement prevention 
plans and control measures in a timely 
manner in order to minimize the risk 
of injury and harm to the health of our 
employees, on-site service providers, 
contractors and subcontractors, en-
couraging active participation from all 
employees in risk prevention matters.

6. 
Maintain good neighbor relations and 
participate in the development of the 
communities near our operations, 
supporting projects and activities de-
signed to improve the quality of life in 
these communities, emphasizing edu-
cation, culture and environmental pro-
tection.

7. 
Maintain open and ongoing communi-
cation with our employees, contractors, 
clients, shareholders, neighbors and au-
thorities, periodically informing them of 
our performance.

3. 
Minimize the potential environmental 
impact of our activities by incorporating 
environmental variables into our opera-
tions from the design stage, thus imple-
menting control and mitigation measures 
and avoiding contamination by properly 
managing waste and emissions.

8. 
Promote continual improvement in our 
performance in terms of safety, health, 
the environment, quality and community 
relations.

Statement of sustainability 
 4.11 

In keeping with the principle of con-
stant improvement, the Company’s 
work is aligned with the commitments 
that it has made to its shareholders, cli-
ents, employees and partners as well 
as neighboring communities to carry 
out its commercial and productive 
work in harmony with the environment. 
SQM will take steps to protect people 
and the environment in order to make 
its business sustainable. Everyone 
who works for and collaborates with 
the Company shares in this responsi-
bility.

In accordance with this Sustainable De-
velopment Policy, each year the Com-
pany outlines new challenges that allow 
it to continue to advance its performance 
in all areas.

4. 
Promote responsible and efficient use 
of natural resources and production 
inputs in line with national and interna-
tional standards and good practices in 
this area.

9. 
Educate, train and evaluate our em-
ployees and external service staff as 
active agents responsible for effective-
ly implementing this policy throughout 
our business.

SQM is committed to 
sustainably developing 
its business, integrating 
concern and respect for its 
employees and contractors, the 
environment, the community 
and its clients. Performing well 
in these areas is key to the 
success of our business and 
future development.

Therefore, SQM commits 
to the following actions 
throughout its main business 
lines (specialty plant nutrition, 
iodine and derivatives, lithium 
and derivatives, potassium 
and industrial chemicals) at its 
sales and production facilities 
in Chile and abroad:

Sustainable development policy   4.17 
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SQM in Chile and the world   2.7 

Chile’s geography is known for its contrasts 
and variety of climates. This diversity in-
cludes the Atacama Desert, which spans 
the regions of Tarapacá and Antofagasta 
and is home to SQM’s production plants. 
This area is abundant in natural reserves of 
incomparable magnitude and quality.

The iodine and nitrate reserves in the area’s 
caliche ore fields are the largest on the 

Its main competitive advantages are:

 > Synergies arising from a focus on products 
derived from two unique natural resources: 
caliche ore and brine.

 > Low production costs thanks to extensive 
areas containing high-quality natural re-
sources.

planet and the Salar de Atacama contains 
brine with some of the highest concentra-
tions of lithium and potassium in the world.

From these reserves, SQM obtains the 
products that are the basis for its unique 
business formula, one of the values that 
makes it a leader in its main business lines.

The Company’s products are developed 
from high-quality natural resources that 

 > Expertise and in-house technological de-
velopment of production processes.

 > Logistics infrastructure and high produc-
tion volumes that help limit distribution 
costs.

 > Significant international market share for its 
products.

enable it to be a cost leader. Its efforts are 
supported by a specialized international 
commercial network with sales in over 115 
countries.

SQM’s leadership strategy aims to main-
tain and strengthen its global leadership 
in each of its businesses based on its com-
petitive advantages and the sustainable 
growth of the diverse markets in which it 
does business.

 > International commercial network with 
company-owned offices in 20 countries 
and sales in over 115 countries.

 > Continuous product development based 
on customer needs.

 > Conservative and sound financial position.

20
countries
SQM has commercial offices 
in 20 countries.

115
countries
SQM reaches 115 countries and 
thousands of clients with its products.

+2.500.000
Metric tons / year 
SQM sells over 2,500,000 metric tons per year of finished product
through its distribution network.

Iquique  

Antofagasta

Nueva Victoria

María Elena

Coya Sur

Pedro de Valdivia

Tocopilla

Pampa Blanca

Salar del Carmen

Salar de Atacama

Iquique

Antofagasta

Offices SQM in ChileFacilities in Chile   2.4   2.3  Offices and production facilities throughout the World   2.5   2.7   3.8 

Japan
China

Thailand

United States

Mexico

Ecuador

Peru

Chile Brazil

South Africa

India

United Arab 
Emirates

Turkey

Germany

Spain

Belgium

Italy

Headquarters 
Commercial Offices
Joint Venture / Production Facilities

Main Cities 
Headquarters

SQM Facilities
Port

Santiago
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Production processes 

Potassium/Lithium Chloride process

Extraction of brine 
from salt flat

Potassium chloride plant

Lithium brine 
to Antofagasta

hydroxide

Salt harvest
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plant
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ponds

Lithium carbonate plant

Granulated
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One of the Company’s defining values is in-
novation, which can be seen in the technical 
areas dedicated to research and develop-
ment. These areas are staffed by Chilean 
and foreign professionals with a variety of 
academic credentials, including graduate 
degrees, PhDs in applied research, masters 
in engineering and other professional de-
grees in chemistry and engineering.

As part of their work, these areas develop 
specific strategies based on the type of 
problems or challenges at hand. One of 
their main responsibilities is to develop new 
production processes in order to maximize 
the benefits obtained from the resources 
that are mined. Research is conducted by 
three different units that focus on design-
ing chemical processes, phase chemistry, 
methodologies for chemical analysis and 
the physical properties of our finished prod-
ucts.

Research and development activities have 
been fundamental in improving production 
processes and driving the creation of new 
products with added value. As a result of 
these efforts, the Company has created new 

Innovation at SQM
methods for extracting, crystallizing and fin-
ishing products, improved the efficiency of 
nitrate, potassium and lithium operations, 
enhanced the physical quality of compact-
ed products and reduced dust emissions 
using special additives designed for prod-
ucts handled in bulk. All of this has opened 
up new markets for our products and added 
value for our clients.

SQM’s technological development capabili-
ties have also enabled it to patent many of 
its processes and products. It currently has 
23 patents in Chile, the US, Japan, Argen-
tina and Bolivia for its lithium, iodine and ni-
trate production processes.

SQM has forged an important relationship 
between internal know-how and expertise 
from specialists in diverse fields. As a result, 
it maintains agreements with institutes and 
universities such as the Center for Lithium 
Innovation at Universidad de Chile, which 
supports the training of new professionals 
and specialists, the creation of value-added 
products and services and the exploration 
of new business models in Chile.

Also worth mentioning is the Company’s 
strategic partnership with the scientific and 
technology center Care Chile UC, affili-
ated with Pontificia Universidad Católica de 
Chile, to conduct biomedical research on 
the benefits of using potassium in prevent-
ing high blood pressure, cerebral-muscular 
complications and cognitive impairment.

SQM has agreements to conduct research 
on an array of topics with several institutes 
and universities, including Universidad de 
Chile’s Soil, Water and Plant Laboratory and 
Pontificia Universidad Católica de Chile’s 
subsidiary for technology transfer and de-
velopment (DICTUC). The latter two agree-
ments are for environmental monitoring.

Responsible care

Confirming SQM’s commitment to 
sustainable development, the Nueva 
Victoria operations located in the Tara-
pacá Region obtained Responsible 
Care certification, an international ini-
tiative for the chemical industry.

As a part of this program, the facil-
ity voluntarily commits to making a 
continual effort in the following areas: 
production processes; handling, distri-
bution, use and disposal of products; 
health and safety of individuals and 
protection of the environment and the 
community.

This certification verifies SQM’s com-
pliance with the Responsible Care 
principles in order to uphold standards 
that go beyond legal requirements in 
matters of industrial safety, occupa-
tional health, environmental protection 
and corporate social responsibility.

The certification, which is valid for 
three years, is managed in Chile by the 
Chilean Industrial Chemical Associa-
tion (ASIQUIM). 
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Our products   2.2 

SQM’s natural resource 
deposits are globally 
unparalleled, giving it a unique, 
innovative business model. This 
is one of the key pillars of its 
strategic position. From these 
caliche ore and brine reserves, 
the Company obtains the 
products for its five business 
lines: specialty plant nutrition; 
iodine and derivatives; lithium 
and derivatives; industrial 
chemicals and potassium. Specialty plant nutrition

Specialty plant nutrients are mineral sub-
stances that fulfill specific, irreplaceable 
functions in crops. This business line in-
cludes sodium nitrate, sodium potassium 
nitrate and potassium nitrate, the last of 
which is the most important.

These products are used for a variety of 
purposes in agriculture, including efforts 
to boost growth and production and sup-
port reproduction. They are especially 
useful on farms as part of a strategy for 
maximizing productivity and quality in or-
der to add value to products.

Potassium nitrate is an ideal product for 
high-tech farming approaches that use 
fertirrigation and hydroponics to maxi-
mize production with minimum water con-
sumption.

Lithium and derivatives

Lithium—the lightest of all metals—
cannot be found in its pure state be-
cause it reacts with air.

This element can be used in a variety 
of products including rechargeable 
batteries, high-resistance glass and 
ceramics, lubricating greases, air con-
ditioning, pharmaceuticals, aluminum, 
cement, adhesives and dyes.

Lithium batteries have higher energy 
density than traditional batteries, 
which allows them to store more ener-
gy per weight and volume.

Iodine and derivatives

Iodine is a non-metallic element. It is 
violet in color and opaque, with a me-
tallic shine.

The most common uses of iodine in-
clude health care applications such as 
contrast media for X-ray exams, prod-
ucts like povidone-iodine and inclu-
sion as a component in synthesizing 
pharmaceuticals, bactericides, fungi-
cides and disinfectants.

Iodine has antiseptic and germicidal 
properties because of its ability to 
rapidly penetrate the cell walls of mi-
croorganisms, causing their protein 
structure and DNA to rupture. It also 
has industrial applications in nylon and 
water repellent agents.

Industrial chemicals

This business line, which includes so-
dium nitrate, potassium nitrate, boric 
acid and potassium chloride, is used 
for industrial applications such as ex-
plosives, thermal energy storage, met-
als treatments, lubricants for oil extrac-
tion, fire retardants, etc.

One of the most recent industrial ap-
plications of potassium and sodium 
nitrates is thermal energy storage in 
solar power plants.

Potassium

Potassium is a nutrient that plays a key 
role in the development of a plant’s ba-
sic functions. It is used in industrial ap-
plications and in farming as a fertilizer.

This business line includes potassium 
chloride (KCL) and potassium sulfate 
(SOP).

Potassium enhances plant resistance 
to stressors such as extreme tempera-
tures, droughts and parasites.
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Our people Employee profile   2.8   LA 12 

SQM’s team is comprised of exceptional 
individuals, who are the foundation for 
the Company’s development. We strive to 
identify, strengthen, develop and reinforce 
each individual’s skills in order to align our 
actions with the Company’s strategic ob-
jectives, provide a high quality of life and 
cultivate a sense of belonging.

As part of our responsibility to our employ-
ees, we promote and support their corpo-
rate social responsibility initiatives, provide 

benefits for them and their families and 
give them opportunities for training and 
building a career within SQM. We are espe-
cially concerned with respecting and car-
ing for the health and physical integrity of 
each team member.

Through their actions, our personnel em-
body the SQM Values: Excellence, Integ-
rity, Safety, Teamwork and Innovation.

SQM’s team consists of operators, techni-
cians and professionals, both men and 
women of different ages, each of whom 
contributes to the Company with their indi-
vidual aptitudes and skills.

Employees—categorized as general em-
ployees, supervisors and executives—
perform their functions throughout the 
Company’s production and administrative 
facilities.

In 2013, 99.5% of general employees and 
96.7% of supervisors and executives re-
ceived performance evaluations.

Employee statistics  LA1 

As of December 2013:

 > SQM provides 10,186 jobs in Chile and 
around the world, including company 
personnel and contractors.

 > SQM has 4,792 direct employees, of 
which 4,583 are based in Chile and 
209 are located abroad. Contractors  
account for 5,394 workers as of Decem-
ber.

 > Of our employees based in Chile, 89.3% 
work in the Tarapacá and Antofagasta 
regions, while 9.4% are based in the 
Metropolitan Region.

 > At the executive level, 40.2% are in the 
Tarapacá and Antofagasta regions 
while 53.6% work in the Metropolitan 
Region.

 > Personnel at SQM’s commercial offices 
abroad represent 4.4% of our employ-
ees, while 1.1% are located in commer-
cial offices throughout Chile (excluding 
Santiago).

 > Of our employees in Chile, 98.6% had 
open-term contracts and 1.4% were 
employed for a fixed term.

Of our employees 
based in Chile, 89,3% 
work in the Tarapacá and 
Antofagasta regions.
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 > As of December 2013, 41.7% of our em-
ployees in Chile were over the age of 40, 
while 58.3% were younger than 40. This 
mixture of experience and new genera-
tions gives the Company a solid founda-
tion and vitality.

 > In 2013, 25.7% of all employees left the 
Company. Of these, 88% were men and 
12% women. Both statistics increased 
in relation to 2012, when 11.8% of work-
ers left the Company, of which 86% were 
men and 14% were women.

 > This sharp increase is due to efforts to 
enhance productivity.

 > The turnover rate (*) for the year 2013 
was 20%, which is identical to the 2012 
figure.

 > In 2013, the absenteeism rate (**) 
reached 3.6%, or 0.3% greater than 
2012.

 > A total of 2,065 days were lost due to 
accidents, including load days (***) in 
2013, which is less than the 6,044 and 
2,554 days recorded in 2012 and 2011, 
respectively.

 > There were no fatalities in work-related 
accidents.

Note:
(*) Turnover rate = (entries-exits) / (workforce)
(**) Absenteeism rate = (average total hours of 

absenteeism per worker per month / working day 
of each worker) / (monthly average workforce)

(***) Load days = days lost equivalents for fatal 
accidents. Six thousand days lost are allocated 
for each fatality.

Distribution by age, turnover and absenteeism   LA 7 

Age Men  Women  Men %* Women %* Men %* Women %*

Under 30  396 63 25.56% 4.07% 29.09% 33.51% 
30 - 40  552 88 35.64% 5.69% 40.56% 46.81% 
41 - 50  217 21 14.01% 1.36% 15.94%  11.17% 
Over 50 196 16 12.65% 1.03% 14.4% 8.51%

Total Employees that 
Left the Company       1,361 188 87.86% 12.14% 100% 100%
Total Employees that 
Left the Company  1,549 100

Paternity   38 individuals on leave 
Maternity 20 individuals on leave

Total 58 individuals on leave

Employee turnover in Chile by age group and gender   LA 2 

Paternity and maternity leave as of 
december 2013   LA15 

*Percentage calculated out of a total of 1,549 individuals who left the Company. 
** Percentage calculated out of a total of 1,361 men who left the Company. 
*** Percentage calculated out of a total of 188 women who left the Company.

Total SQM employees in Chile Total SQM employees in Chile and abroad

Men Women Men 
% *

Women 
% *

Men Women Men 
% **

Women 
% **

Under 30 842 181 18.4% 3.9% 865 196 18.1% 4.1%

30 - 40 1,396 252 30.5% 5.5% 1,457 288 30.4% 6.0%

41 - 50 1,006 103 22.0% 2.2% 1,042 129 21.7% 2.7%

Over 50 751 52 16.4% 1.1% 757 58 15.8% 1.2%

Total Employees in Chile by 
Gender

3,995 588 87.3% 12.8% 4,121 671 86.0% 14.0%

Total Employees in Chile 4,583 100% 4,792 100%

*Percentage calculated out of a total of 4,583 employees in Chile. 
**Percentage calculated out of a total of 4,792 employees in all of SQM.

Personnel in Chile by age group and gender as of december 31, 2013

Women represent 12.8% of SQM’s employ-
ees in Chile and 14.0% abroad. This per-
centage is well above the mining industry 
average in our country of 8%.

Our female employees hold a variety of po-
sitions such as laboratory analyst, heavy 
machinery operator, administrative assis-
tant, manager and plant supervisor. This is 
the result of the open, non-discriminatory 
recruiting policy set out in the Company’s 
Code of Ethics. Also, compensation does 
not differ by gender.

Women at SQM

SQM Sustentable 2013 4141



Relationship with our employees  RH 5   RH 4   LA 4 

At SQM, we are concerned with maintain-
ing fluid relations and a sense of collabora-
tion with the Company’s 25 unions.

The Company also protects and promotes 
its workers’ freedom of association and, 
likewise, encourages non-discriminatory 
policies.

As of December 2013, 3,224 of SQM’s 
employees in Chile, or 71% of our Chilean 
workforce, were covered by a collective 
bargaining agreement.

Benefits  LA 3   EC 3   LA11  

 > National holiday and Christmas bonus-
es.

 > Special bonuses: education, funeral as-
sistance and birth.

 > Special leave: Death, marriage and 
moving.

 > Life insurance for each employee that 
covers natural or accidental death and 
disability.

 > Supplementary health insurance.

 > Catastrophic insurance.

 > Dental insurance.

 > Termination benefits in case of employ-
ee resignation, with varying benefits 
based on position.

 > Scholarships for children of employees 
who demonstrate academic excellence 
at the university level.

 > University and graduate-level scholar-
ships for outstanding employees.

 > Agreement with Principal Financial 
Group for Group Voluntary Retirement 
Savings where SQM matches employee 
contributions. As of December 2013, 
574 employees take advantage of this 
benefit. 

Throughout 2013, the Company imple-
mented a plan to increase productivity and 
reduce costs in order to strengthen its com-
petitiveness in the markets in which it does 
business and lay the foundation for better 
results in the long term. This initiative, de-
veloped with assistance from a consulting 
company, included the following steps:

 > Reviewing the organization’s structure 
with a focus on future challenges, which 
led to reorganizing certain areas and re-
ducing personnel.

 > Improving procurement management, 
including purchases of inputs and ma-
terials and also improving conditions in 
standing service agreements.

Initiative to increase productivity and reduce costs
 > Identifying opportunities for significant 

increases in operating efficiency. Along 
these lines, the Company implemented 
an innovative work methodology known 
as LEAN. It began with a pilot program 
called M1 in late 2013 in our operations 
in Coya Sur and will be replicated grad-
ually throughout the rest of the Compa-
ny.

All of these actions will allow us meet mar-
ket challenges, reinforcing and developing 
qualities that will make SQM more competi-
tive and help it continue to be a sustainable 
company. 

 > Voluntary retirement plan for general 
employees. Men turning 60 and women 
turning 55 during the year are eligible. 
This benefit was used by 38 people 
that left the Company as of December 
31, 2013. The plan includes payments 
such as termination benefits consisting 
of one month’s salary per year of service 
with no cap (this replaces other termi-
nation benefits contained in collective 
bargaining agreements or employment 
contracts); payment of one month’s sal-
ary with no cap in lieu of giving 30 days’ 
notice; payment of vacations pending 
as of March 31, 2013, among other ben-
efits.

Each year, the Company adjusts salaries 
based on a comparative compensation 
study of companies from the mining and 
other industries. This enables us to set fair 

and transparent pay scales for our non-
union employees (supervisors).

In 2013, the Company was fined a total of 
310 UTM by the Chilean Department of La-
bor related to its bonus payment system. 
SQM has taken steps to correct the defi-
ciencies.
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SQM is constantly concerned with sup-
porting its employees’ professional devel-
opment and personal growth while also 
contributing to the wellbeing of their fami-
lies. This includes offering them technical 
and educational opportunities and provid-
ing an attractive internal mobility program.

The Company also offers other special 
benefits such as scholarships for children 
of employees.

Scholarships 
SQM offers employees and their children 
the chance to reach their educational goals 
by providing different types of financing in-
cluding:

 > University and graduate-level scholar-
ships: In 2013, 20 employees received 
scholarships, which is 20% and 30% 
more than 2012 and 2011, respectively.

 > Scholarships for children of employ-
ees: In 2013, 60 outstanding students 
received scholarships, up 33.3% and 
43.3% from 2012 and 2011, respective-
ly.

Work site living standards 
and comfort

Continuously improving our employ-
ees’ living standards during time spent 
at our offices and accommodation fa-
cilities is a priority for SQM. In this spir-
it, work continued throughout 2013 on 
construction, expansion or improve-
ment projects at different facilities, in-
cluding:

 > Renovated dining facilities and fur-
nishings at the Salar del Carmen 
and Salar de Atacama.

 > Recreational area at Iris camp (caf-
eteria, TV room, computer terminals 
with Internet connections).

 > Gymnasium and artificial turf athlet-
ics field at Iris.

 > Expanded dining facilities at Iris.

 > Refurbished human resources and 
executive offices and accommo-
dation facilities in Nueva Victoria, 
María Elena and Coya Sur.

 > New multi-purpose athletics field, 
barbeque area and landscaping at 
Andino Camp Facilities at the Salar 
de Atacama.

 > New offices for operations at the 
Port of Tocopilla.

“Having earned this scholarship 
is very important to me because 
it helps my parents send me to 
college. I am in my third quarter 
of the IT engineering program 
at Inacap. I am the oldest of 
my siblings and am the first to 
attend college. After graduating, 
my plans include starting a 
small computer tech support 
company”.

Iloncio Godoy O´Ryan 
Scholarship recipient, son of SQM 
employee

Professional development

Scholarship 2013 Percent increase  Percent increase   
recipients 2013         over 2011      over 2012

University and graduate      
level for employees 20 20.0% 30.0%  
Children of      
employees 60 33.3% 43.3%

Workplace training    LA 11   LA 12  
 > SQM trained 3,903 employees in 2013. 

This effort covered 86.04% of the Com-
pany’s total workforce in Chile, up 4.04% 
from the prior year.

 > The 79,817 hours of training given in-
volved an investment of ThUS$1,099.4. 
This marks an increase of 7.23% and 
59.29% over 2012 and 2011, respec-
tively.

 > Our training program centered on the 
core concepts of Induction, Risk Pre-
vention, Managerial and Technical 
Skills, Language and Office Automation. 
The training was directed at workers, 
supervisors and executives.

86,04%In 2013, 
of the Company’s workforce 
in Chile received training. 
The Company’s investment in 
training initiatives increased                     
                  over 2012 and
                    over 2011.59,29%
7,23%

Recreational area at Iris Camp Facilities, Nueva Victoria. 
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Training hours by category in Chile (2013)    LA 10 

Internal mobility program

“Lend a Hand to your Community” grants

“Lend a Hand to your Community” winning projects (2013)

Professional category Total training  Number of employees  Indicator*   
 hours per category 

Facility and machinery operators      
and assemblers 17,802 1,454 12.2  
Administrative personnel 3,021 189 16.0  
Management personnel 1,176 97 12.1  
Professionals 25,865 1,179 21.9  
Technicians 9,357 537 17.4  
Skilled workers 20,711 1,100 18.8  
Unskilled workers 1,885 187 10.1

 79,817 4,743 

Over the program’s three years in opera-
tion, it has benefited the organization’s cul-
ture because it:

 > Encourages good performance and 
meritocracy.

 > Retains and rewards the best talent.

 > Reinforces commitment and motivation.

 > Favors opportunities for personal devel-
opment.

 > Increases employability by providing 
learning opportunities within the organi-
zation.

 > Enriches the Company through collabo-
ration among areas.

 > Strengthens the idea that people are 
valuable assets for the Company.

During 2013, 207 positions were filled with 
internal hires. SQM’s Internal Mobility Pro-
gram enables our general and supervisory 
employees to apply for new positions, gen-
erating opportunities for professional de-
velopment and growth within the Company.

As part of this initiative, SQM asks manage-
ment to consider individuals who already 
belong to the Company first when filling a 
vacancy or new position, which stimulates 
employee growth and development. The 
program encourages both vertical devel-
opment (promotions or upgrades) and hor-
izontal development (being transferred to a 
position of similar rank with new responsi-
bilities).

SQM’s grant program, “Lend a Hand to 
Your Community”, provides resources to 
social and economic development pro-
grams in neighboring communities based 
on grant proposals that are submitted by 
the Company’s employees. The program 
has been in operation for over 12 years. 
During this time, 69 projects have received 
grants. 

Recognizing years of service
This year, 128 individuals were recognized for their years of service with SQM in Chile and the 
world. This recognition acknowledges their commitment and dedication to the Company.

*Total training hours per employee (Performance Indicator LA10)

Beneficiary organization Project Town

Centro Hogar Tocopillano de Santiago Improve facilities Tocopilla

Junta de Vecinos N°1 Improve restroom facilities Toconao

Comunidad Atacameña de Talabre Improve infrastructure at community soccer fields Talabre

Comunidad de Jóvenes por la Música y las Artes Develop and implement printmaking workshop Tocopilla

Centro de Encuentro de Adulto Mayor, Hogar de Cristo Improve facilities and equipment at senior citizen assistance cen-
ter

Iquique

Grupo de Baile Religioso Tinkus "Pauna Pujillay" (Muchachos Alegres) Replace dance costumes and footwear Toconao

Comité Damas y Amigas de Pedro de Valdivia Enhance infrastructure at meeting center María Elena

Club Social y Deportivo Tocopilla Sporting Club Change concrete on field at historical arena Tocopilla

Club Deportivo Maranata Provide uniforms and sporting equipment for children and youth 
programs

María Elena

The grants have a special focus on corpo-
rate social responsibility since the workers 
themselves propose the projects and con-
tribute time and effort to implement them.

In 2013, 24 projects were submitted and 
nine were awarded grants.

69 projects have been 
implemented by SQM 
employees motivated by their 
commitment to the community.

Years of service Total employees Men Women

10 years 85 78 7  
20 years 27 17 10  
30 years 8 8 0  
40 years 8 7 1
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Joint committees on hygiene and safety   
LA 6 

Our goal is to achieve zero workplace ac-
cidents, which is why we have made an ef-
fort to strengthen and support the work of 
the 16 Joint Committees on Hygiene and 
Safety that represent 100% of SQM work-
ers in Nueva Victoria, María Elena, Toco-
pilla, Pedro de Valdivia, Coya Sur, Salar de 
Atacama, Salar del Carmen, Antofagasta 
and Santiago.

These committees are models on safety 
matters and play an important role in pro-
moting best practices for workplace safety 
among all workers. They also offer edu-
cational activities for employees and their 
families regarding risk prevention matters 
such as drug prevention, first aid and fire 
extinguisher use,  thus encouraging safe 
practices across the entire organization.

Safety and food commissions 
SQM facilities are periodically inspected 
by the Safety and Food Commission, which 
is comprised of worker representatives and 
members of management. The focus areas 
of the commissions are workplace safety 
and food service quality. The work of these 
commissions is supported by the Compa-
ny in order to identify opportunities for im-
provement.

Thanks to on-site visits by these commis-
sions, agreements have been reached be-
tween management and workers that help 
our personnel perform their job in a clean, 
safe and comfortable environment.

Health and safety indicators 
Our accident rates dropped 18.6% as com-
pared to 2012, which reinforces our commit-
ment to the goal of zero accidents. In terms 
of permanent disabilities, one worker was 
diagnosed with the professional illness sili-
cosis in 2013.

The Company obtained a Frequency Index 
(FI) of 0.35 for 2013 (base 200,000 working 
hours), which includes company staff and 
contractors. This encourages us to stay 
alert and increase efforts to train and edu-
cate our employees on workplace safety. 
We have continued to develop a risk pre-
vention training program designed to pro-
vide tools to both company staff and con-
tractors so they can make a commitment to 
safety.

In 2013, the Company logged 42,126 train-
ing hours on risk prevention matters for 
SQM employees and 95,247 training hours 

Safety   LA 8 

Safety is a key concern for SQM. We are 
committed to maintaining systems that en-
able us to limit health and safety risks for 
our employees and contractors.

The Company takes its responsibility for 
protecting its employees’ lives very serious-
ly. As a result, all work is performed under a 
comprehensive risk control system.

We promote a culture focused on prevent-
ing risk, which is why we encourage ac-
tions that incorporate safety into our daily 
operations. We also aim to integrate these 
safety routines into our workers’ families.

Operational risk management 
system (SISGRO)
In order to reinforce a culture of safety with-
in the Company, we systematically apply 
the Operational Risk Management System 
(SISGRO), which involves a series of man-
datory activities that are grouped into mod-
ules.

The goal is to control the causes of acci-
dents and professional illnesses in order to 
comply with current laws and improve risk 
management.

The system covers 13 concepts to ensure 
that the safety elements we need are in place: 

 > Leadership.
 > Behavior-based prevention.
 > Joint committees.
 > Reporting and investigating incidents.
 > On-site activities.
 > Compliance.
 > Contractor oversight.
 > Personal protective equipment.
 > Occupational hygiene and health.
 > Emergency plans.
 > Training.
 > Order and cleanliness.
 > Audits.

The Company’s objective is to encourage 
safe work through personalized programs 
on Supervision, Periodic Reviews of Criti-
cal Inventory, Work Procedures, Observa-
tion and Inspection of Activities and Visible 
Leadership.

SQM is committed to ensuring full compli-
ance with our 13 Basic Safety Rules (BSR), 
which are designed to prevent potentially 
dangerous situations. These rules must also 
be followed by our contractors.

Since 2012, the Chilean Safety Association 
(ACHS) has advised us on safety matters, 
working to ensure constant compliance 
with our standards in this area. In 2013, we 
worked intensively with the association 
on our programs for pneumoconiosis and 
work-related hypoacusia. We implemented 
both programs at our facilities, which in-

volved preparing a list of exposed persons 
and identifying locations where workers 
may be exposed in order to take quantita-
tive and qualitative measurements. Based 
on these measurements, exposed work-
ers are enrolled in a medical surveillance 
program. Both quality and quantity assess-
ments are performed at all production sites 
for the following agents: silicon dioxide, 
noise, musculoskeletal disorders (MSD) 
and manual handling of loads (MHL) in line 
with current regulatory protocols. 

Committees and commissions 
SQM, its employees and the unions that 
represent them share this concern for safe-
ty and interest in the quality of life at camp 
accommodation facilities. In this spirit, they 
work together to reach agreements and 
make improvements. This bond has re-
sulted in the creation of and participation 
in safety committees and commissions, 
which contribute to attaining the goal of 
zero accidents.

Company-associate participation mecha-
nisms include: 

 > Safety, Food, Health and Camp Facility 
Commissions.

 > Joint Committees on Hygiene and Safety.

 >Worker representation in accident in-
spections and investigations.

 > Identification of situations in violation of 
standards.

 >Coordination with risk prevention depart-
ments at each site.

for contractors. Overall, 4,533 SQM employ-
ees and 14,449 contractors participated in 
these training sessions.

SQM is committed to both good work and 
safe work, which is why this prevention poli-
cy applies to all personnel and contractors. 
The Company gathers information regard-
ing entry protocols for contractors and per-
forms audits.

As a company, we have focused on re-
ducing accidents by involving each of our 
employees in the mission of reporting inci-
dents that occur during daily operations. In 
2013, we continued to work on the program 
“Reporting Allows Improvement”, through 
which our workers observe and report ac-
tions that could trigger an accident. This 
initiative allows us to identify opportunities 
for improvement and implement corrective 
measures before accidents occur.
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Accident rates for last 3 years

Evolution of frequency index base = 200,000 working hours. 

Evolution of frequency index base = 1,000,000 working hours.

 SQM employees Contractors Total

 FI                   SI FI SI FI SI

2013 0.40 25 0.32 10 0.35 17 
2012 0.52 77 0.36 26 0.43 48 
2011 0.55 36 0.27 12 0.37 21

*FI (Frequency Index): Lost-time accidents per 200,000 working hours. 
*SI (Severity Index): Number of hours lost per 200,000 working hours. 

Awards

 > SQM was recognized as one of the com-
panies with the most workers participat-
ing in training during 2013.

 > The Lithium Production Division was ap-
plauded for logging one million working 
hours with no lost-time accidents.

 > The Joint Committee on Hygiene and 
Safety at the Salar del Carmen plant was 
acknowledged for its contributions to 
risk prevention.

 > The maintenance and operations areas 
at the prilling plant (Finished Products 
Division) were recognized for reaching 
1.2 million working hours with no lost-
time accidents.

 > The Salar de Atacama Mining Produc-
tion Division was applauded for logging 
five million working hours with no lost-
time accidents.

Emergency response team, Nueva Victoria facilities, Tarapacá Region 
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Contractors  EC 6   EC 7  

Part of SQM’s workforce consists of con-
tractors who work at our Tarapacá and An-
tofagasta region locations and our offices 
in Iquique, Antofagasta and Santiago. Dur-
ing 2013, an average of 7,503 contractors 
worked at our operational facilities and on 
projects each month in Chile and foreign 
locations.

Our commitment to quality work extends 
to our contractors, and they are required to 
meet the same standards as our employ-
ees, particularly in the areas of safety, labor 
rights and ethical behavior.

SQM periodically engages in oversight 
activities in order to verify compliance with 
labor and social security requirements. In 
addition, the Company hires an external 
firm to monitor these areas through audits.

The following variables are also controlled: 
health and safety, basic sanitary and envi-
ronmental conditions in the workplace, the 
health and safety management system, 
and the existence and functioning of joint 
committees and compliance with labor 
laws.

Preserving our values
When contractors start working at SQM, 
they receive a copy of our Contractor and 
Subcontractor Regulations, which inform 
them of the Company’s standards, includ-
ing obligations and responsibilities regard-
ing the protection of the life and health of all 
workers.

In 2013, contractors participated in 95,247 
training hours focused specifically on safe-
ty matters as part of the Company’s efforts 
to contribute to risk prevention and align 
workers with our Sustainable Development 
Policy and other SQM standards.

For the second time ever, the Company 
conducted a survey to measure the “Safety 
Culture” in our organization in March 2013. 
All supervisors and general workers were 
surveyed. This initiative enables SQM to 
improve its safety and occupational health 
policies and strategies, thus moving for-
ward towards its zero accident goal.

During 2013, SQM conducted    
          audits of contractors on 
health and safety matters and 
           audits on labor matters. 
This allowed us to develop 
plans of action aimed at 
improving the performance 
of companies that are highly 
committed to SQM’s policies.

103 
283 Developing local suppliers

Since 2012, the Company has par-
ticipated in the program “Más Prov-
eedores Tarapacá”. This initiative seeks 
to develop local mining industry sup-
pliers and design solutions to the prob-
lems they face.

The program’s objective is to develop 
the skills and know-how of suppliers so 
that they can submit bids for tenders or 
secure contracts with mining compa-
nies, thus helping to meet the industry’s 
supply needs.

In 2013, SQM met with 22 participating 
suppliers, two of which eventually sub-
mitted bids for tenders organized by 
the Company. The program, managed 
by the Iquique Industrial Association 
(Asociación de Industriales de Iquique, 
AII), has become a model in Chile for 
supplier relations.

Partner company expenses  
 > In 2013, SQM engaged over 926 service 

providers in Chile and abroad.

 > 91.7% are located in the Metropolitan, An-
tofagasta and Tarapacá regions.

 > The Company disbursed US$515.8 million 
to contractors last year.

 > Over 1,200 companies sold goods to SQM 
last year.

 > The Company purchased US$198.5 mil-
lion worth of goods from suppliers

 > 98.2% of these suppliers are located in the 
Metropolitan, Tarapacá and Antofagasta 
regions.
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Commitments with Our People

Topic Commitments 2013 Compliance Commitments 2014

Our people Design and implement program for improving 
work environment focused on lower-scoring 
areas from the 2012 survey.

Implement programs to improve work en-
vironment, emphasizing the development 
of leadership skills and recognition of su-
pervisors. Communicate survey results 
and steps for improvement.

Strengthen training program, incorporating 
new topics. Design and implement a new ver-
sion of the induction plan for general employ-
ees.

 Continue SQM training program, improv-
ing efforts to identify needs in order to en-
hance service.

Expand coverage of scholarships to employ-
ees and maintain coverage of scholarships to 
management.

Maintain number of scholarships given to 
employees and their children.

Continue to fund Employee Grant Program to 
strengthen bonds with neighboring communi-
ties.

Continue to fund Employee Grant Program 
to strengthen bonds with neighboring 
communities.

Safety and health Continue making progress towards “zero ac-
cident” goal in operations and obtaining better 
results than the prior year.

Continue making progress towards “zero 
accident” goal in operations and obtaining 
better results than the prior year.

Maintain the Operational Risk Management 
System (SISGRO), obtaining over 95% in 
ACHS evaluation.

Maintain and improve the Operational Risk 
Management System (SISGRO), obtaining 
over 95% in ACHS evaluation.

Further increase reporting of incidents and 
implementation of corrective measures.

Continue to improve reporting of incidents 
and implementation of corrective mea-
sures.

Strengthen timely follow-up of risk prevention 
audits.

Continue timely follow-up of risk preven-
tion audits.

Topic Commitments 2013 Compliance Commitments 2014

Our contractors Maintain oversight of contractors through au-
dits, strengthening follow-up of action plans 
presented by them for deviations in compli-
ance with SQM standards.

Maintain oversight of contractors through 
safety audits, strengthening follow-up of 
action plans presented by them, with a 
special focus on deviations in compliance 
with SQM standards.

Promote safe conduct in the implementation 
of their activities by strengthening the conduct 
observation program.

Continue to promote safe conduct in the 
implementation of their activities through 
the conduct observation program.

Maintain fluid and direct communication 
with them in order to ensure that their work is 
aligned with SQM's health and safety objec-
tives.

Maintain fluid and direct communication 
with them in order to ensure that their work 
is aligned with SQM's health and safety 
objectives.

Ensure contractor compliance with labor laws. 
Continue to strengthen relationships and inter-
action with contractors.

Continue efforts to ensure contractor 
compliance with labor laws. Continue to 
strengthen relationships and interaction 
with contractors.

Fulfilled Partially Fulfilled Not Fulfilled
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The Company engages in corporate so-
cial responsibility initiatives in the following 
towns near SQM’s current facilities: María 
Elena, Quillagua, San Pedro de Atacama, 
Toconao, Socaire, Peine, Talabre, Camar, 
Solor, Rio Grande, Sierra Gorda, Tocopilla, 
Antofagasta, Mejillones, Pozo Almonte, 
Pintados and Iquique.

Thanks to these ongoing efforts, SQM was 
recognized by the Responsible Care jury 
from the Chilean Industrial Chemical As-
sociation (ASIQUIM). It was identified as a 
socially responsible company, highlighting 
the methods and outcomes of its corporate 
social responsibility program in the Tara-
pacá Region, especially those aspects that 
go beyond legal requirements to ensure 
the environment is cared for.

For SQM, building and maintaining good 
neighbor relations with the towns surround-
ing our operations is very important. In this 
spirit, we have developed an outreach plan 
organized around three main themes:

 > Historical heritage.
 > Education and culture.
 > Social development.

 
For each theme, the Company has collabo-
rated with the people benefiting from each 
specific initiative to define a work meth-
odology. Over the long term, these efforts 
have allowed for new and better opportuni-
ties for the inhabitants of nearby communi-
ties as well as for the Company. All of this 
has allowed for bonds of trust to be built 
with neighbors. 

SQM believes that the development of 
neighboring towns must be based on an 
appreciation for their heritage and their di-
verse cultural expressions. Consequently, 
this line of work holds special meaning for 
the Company.  It is also related to SQM’s 
origins and is a reflection of the Company’s 
commitment to preserving and disseminat-
ing the legacy and heritage of the nitrates 
industry.

SQM serves on the boards of the Nitrates 
Museum Foundation, the Chacabuco 
Foundation, the Pedro de Valdivia Foun-
dation and the Huanchaca Ruins Founda-
tion. With these organizations, SQM has 
put forth considerable effort to preserve 
the legacy of the nitrate business in the 
Tarapacá and Antofagasta regions. Its 
contributions to these institutions cover 
a portion of their operating expenses and 
provide support for research, conservation 
and restoration projects such as operating 
the Santiago Humberstone nitrates office, 
opening the former Chacabuco nitrates of-
fice for public viewing and inaugurating the 
permanent exhibit “The Nitrates Industry 
in Chile” in 2014 in the Huanchaca Ruins 
Foundation’s Desert Museum.

The Company developed several initiatives 
to preserve both tangible and intangible ni-
trate industry heritage last year. Highlights 
include its support of events organized by 
the Hijos del Salitre Foundation in the Tara-
pacá Region, including “Nitrates Week,” a 
series of events held in November includ-
ing poetry readings, musical performanc-
es and food sampling to introduce younger 
generations to the native cuisine. Other 
projects included a photography show en-
titled “Female Faces” that brought together 
previously unexhibited photographs of 
pampa* women and the launching of the 
book “Tarapacá in Mining Month”, which 
compiled the life stories and research 

born from the seminar: “Tarapacá in Min-
ing Month: Development and Cultural and 
Natural Heritage,” organized in 2012 with 
support from SQM. The activities culmi-
nated with the traditional pilgrimage to the 
Santiago Humberstone nitrates office.

For the second year in a row, a field day 
was held at the former Santiago Humber-
stone nitrates office in September. The 
event was focused on traditional games 
such as run-run, marbles, sack races and 
yincana. Despite its short time in existence, 
this activity already has many followers and 
is seen as a traditional celebration.

Given the success of the field day activi-
ties, SQM and the Nitrates Museum Foun-
dation joined forces to put on a production 
of the play “Pampa Christmas” in Decem-
ber. The goal of this initiative was to revive 
pampa Christmas traditions.  Free, public 
performances were held along the Baque-
dano promenade in Iquique. The script 
was based on pampa life lessons and 
stories about Christmas and its meaning, 
while the shows featured typical games, 
songs and dances from the period.

In November of each year, SQM provides 
support for pampa residents to make a pil-
grimage to nitrate office cemeteries to re-
member their deceased relatives. In 2013, 
for the second consecutive year, the Com-
pany funded workshops to make tin flower 
wreaths to adorn grave sites as part of the 
pilgrimage.

SQM prepares thorough records of pre-
Hispanic and historical remains found near 
mining areas as part of the environmental 
studies conducted prior to the launch of 
new projects and implements preventative 
measures to protect them, especially near 
María Elena, Nueva Victoria and Pampa 
Blanca.

Our neighbors  SO 1  Historical heritage
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Another initiative sponsored by SQM is 
the “Cuentos de la Pampa” short story 
competition, which has become the most 
important literary competition in northern 
Chile because of its focus on the pampa. 
The event attracts participants from all 
over Chile as well as foreign countries to 
write about the nitrates industry. The con-
test aims to recover the industry’s past and 
cultural wealth through their narrations. 
The fifth version of the competition, which 
is held once every two years in partnership 
with the newspaper El Mercurio de Antofa-
gasta, will be held in 2014.

SQM has also supported several high-
quality publications such as: “María Elena: 
La Magia del Último Pueblo Salitrero en la 
Pampa”, “Álbum de la Compañía de Salitre 

The Company has made it a priority to par-
ticipate actively in different traditional cel-
ebrations aimed at recovering the histori-
cal heritage and traditions of pre-Hispanic 
cultures.

In late May 2013, the Company helped cel-
ebrate Heritage Day in María Elena. For the 
sixth consecutive year, organizers planned 
a full program of activities for the Maria 
Elena community including guided tours of 
historical buildings, art exhibits and shows. 
The workshop and exhibit on pampa toys 
presented by SQM employee Hugo Ara-
cena sparked a special interest in the audi-
ence.

SQM has also supported the San Miguel 
Arcángel festival in the town of Quillagua, 
in homage of the town’s patron saint, hon-
oring him with traditional dances and reli-
gious rituals from the north of Chile. As part 

“Cuentos de la Pampa” and other publications

Heritage festivities

Flores de hojalata exhibit

As part of our efforts to preserve the 
historical and cultural legacy of the 
salt flats, a traveling exhibit was put 
together to showcase a series of tin 
flower wreaths unique to local funeral 
art. These pieces were created as part 
of a heritage workshop supported by 
the Company.

The exhibit brings together new 
wreaths made collectively by work-
shop participants as well as crosses, 
candle holders and other tin decora-
tions. It also features a dozen antique 
flower wreaths. The artwork is accom-
panied by visual displays on the tech-
niques used to make the pieces and 
the origins of this particular art. The 
exhibit was shown in Iquique, María 
Elena and the Humberstone nitrates 
office. In 2014, it will travel to other cit-
ies in northern Chile.

“Our work is filled with 
compassion. Thanks to our efforts 
the pampa community can pay 
tribute to their loved ones. This 
year we put together an exhibit 
that was shown in Iquique, María 
Elena and Humberstone, where it 
will remain on permanent display. 
This has helped teach people 
about pampa funeral art.”

María Moscoso 
Coordinator of tin flower workshop and 
pampa resident.

y Ferrocarriles de Agua Santa 1896”, “Ofi-
cina Salitrera Santiago Humberstone” and 
“Oficinas María Elena y Pedro de Valdivia, 
el proceso industrial del salitre del siglo 
XX”. In 2013, the book “Nuestro Patrimo-
nio Histórico Militar, Tesoro de todos los 
Chilenos” was published in conjunction 
with the Historical Military Heritage Foun-
dation.  Considerable effort has been put 
into researching and writing the book “Quil-
lagua: Luna que Asombra” to be published 
in 2014.

For the second year in a row, the Com-
pany took part in the Antofagasta Book 
Fair (FILZIC) to present its publications to 
the community. The Company’s stand was 
recognized by organizers for its scene of 
a typical pampa home from the early 20th 
century.

of this celebration, the Company helped 
fund a mural entitled “The History of Quil-
lagua”.

SQM also took part in an Aymara celebra-
tion known as Machaq Mara (New Year) 
held June 21st. At this ceremony, com-
munity members give thanks for blessings 
received by the community and the partici-
pants themselves during the previous year 
and make petitions for the coming year. 
The ceremony ends with an offering known 
as “Will Ancha”.

Another event known as Tambo Andino 
took place in Iquique in February. This folk 
festival aspires to revive the crafts, cuisine, 
music and activities of the native peoples 
from northern Chile and the Andean coun-
tries. It has become an important opportu-
nity for cultural exchange and tourism.
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Education and culture

 > Support for transportation between 
home and school for students and 
young people in Peine, Toconao, Ca-
mar, Socaire and Talabre. This program 
allows students to continue their sec-
ondary or university studies far from 
home while maintaining bonds with their 
family and friends.

 > The implementation of workshops and 
recreational activities at the Escuela N°7 
de Toconao in collaboration with nuns 
from the Patmos Convent. These includ-
ed workshops for students in the “Fun 
Summer” program and traditional cook-
ing, canning and jam making classes for 
the residents of Toconao.

 > SQM has maintained a close rela-
tionship with the Oasis en el Desierto 
School in Pintados for the past seven 
years. In 2013, the mathematics pro-
gram in conjunction with Corporación 
Crea+ was introduced and a variety of 
extra-curricular workshops continued to 
be offered.

Over the past year, the Company has contin-
ued its efforts to provide new and better op-
portunities for growth and development to 
children, young people and adults from dif-
ferent towns in the regions of Tarapacá and 
Antofagasta.

Through support for the implementation of 
training courses and programs, SQM looks to 
promote the talents and skills of participants 
so that they can better meet their educational 
and professional challenges.

Commitment to education
The Company has renewed its commit-
ment to education with the firm belief that 
education plays an important role in the 
country’s development as the main route to 
social wellbeing.

Its work in this area has included:

 > Literary workshops with writer Hernán 
Rivera Letelier.

 > Support for Color Esperanza Founda-
tion, which works with children with 
Down Syndrome in Antofagasta.

 > Mathematics program with Corporación 
Crea+, which has been implemented in 
schools in 100% of municipal schools 
in San Pedro de Atacama and will be 
introduced in Toconao during 2014. In 
2013, the program was successfully 
implemented in María Elena and Pozo 
Almonte, benefiting 272 students and 
17 teachers.

 > Financial support for psychopedagogi-
cal programs for strengthening student 
learning processes in the community of 
San Pedro de Atacama for the seventh 
consecutive year.

Mural: “The history of 
Quillagua”

The 150 meter-long mural entitled 
“The History of Quillagua” conveys the 
town’s culture, customs and historical 
sites.

A competition was held to choose the 
artist that would paint the mural. Artist 
Zenón Gutiérrez was selected by the 
town’s residents.

The mural is a portrait of the town’s 
history based on interviews of local in-
habitants by the artist. In meeting with 
them, the artist listened to their stories 
and experiences and examined me-
mentos such as photographs and old 
farm machinery.

He also explored heritage sites 
through photographs in order to then 
depict them in his mural. The work 
is located along one side of the Pichi 
Quillagua bridge.

“This mural tells our story as a 
people. Several of the things 
I lived through as a child 
and young woman are here. 
I am grateful to the artist for 
interpreting our history and to 
SQM for its support and for 
making it possible for us to have 
such a beautiful painting.”

Margarita Cortés 
President of the Quillagua Indigenous 
Community.

Reshaping math teaching methods
SQM is convinced of the important role ed-
ucation plays in a person’s development. In 
this spirit, the Company finances the math-
ematics assistance program organized 
by Corporación Crea+, which has been 
implemented in the towns of San Pedro de 
Atacama, Pozo Almonte and María Elena. 
Through this program, primary school 
teachers (grades one through eight) re-
ceive support and training in designing 
lesson plans along with in-class assistance 
and evaluations. 

The success of this program is evident in 
Escuela Básica San Roque G-27 de Peine. 
Students at this school obtained 297 points 
in mathematics on Chilean national stan-
dardized tests, placing first in their district.

Corporación Crea+ celebrated its 10th 
anniversary in 2013, marking a decade 
of supporting teachers and students from 
at-risk sectors. At the celebration to com-
memorate this important milestone, SQM 
received special recognition for its impor-
tant commitment.
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Oasis en el Desierto school in Pintados:
The Oasis en el Desierto School in Pinta-
dos was founded in 1998 and has been 
sponsored by SQM and its employees 
since 2007. 

In 2013, the teaching staff began using the 
mathematics assistance program, which 
has been very well received by the school 
community. These academic efforts have 
been complemented by farming, crafts 
and music workshops to reinforce other 
new skills. Workshops on traditional folk 
dancing were enhanced through choreog-
raphy and costumes, which increased stu-
dent involvement and commitment.

Color Esperanza foundation
In 2013, SQM continued to collaborate with 
Color Esperanza Foundation, of Antofa-
gasta, which serves 25 families with chil-
dren who have Down Syndrome. The par-
ticipants are given tools for improving their 
development and autonomy. This bond 
was strengthened thanks to the CpueD-
Color Esperanza Exchange Program sup-
ported by SQM.

SQM has an agreement with the CpueD 
Foundation in Santiago to offer multidisci-
plinary services by highly qualified profes-
sionals who are up to date in new method-
ologies and therapies that will enable the 
children to lead a fulfilling life not only in 
their school years but also as adults. The 
exchange is designed to implement the 
CpueD model at Color Esperanza, which 
includes professional development and 
internship opportunities for Color Espe-
ranza staff at CpueD along with training 
and counseling for families in Antofagasta. 
Support is also provided by Spain’s Univer-
sidad de Murcia.

One of the most interesting activities was 
a seminar entitled “Autonomy for Different-
ly-abled People: A Challenge for Chile”, 
which featured distinguished local and in-
ternational scholars and specialists.

The seminar, held in the municipal audi-
torium in Antofagasta, was open to the 
community. More than 100 people partici-
pated, including families of boys and girls 
with Down Syndrome involved with Color 
Esperanza Foundation, psychology and 
early education students, representatives 
from the National Service for the Disabled 
(SENADIS) and scholars from Universidad 
Santo Tomás.

Educational initiatives in schools in Tarapacá and Antofagasta:

Tocopilla literary competition

As part of the competition sponsored 
by the Tocopilla Department of Educa-
tion, a master lecture was given by dis-
tinguished writer Hernán Rivera Letelier 
in celebration of Book Day. The winners 
of the competition were announced at 
the event and given the opportunity to 
participate in the FILZIC Book Fair in 
Antofagasta, thanks to support from 
SQM.

“SQM has provided support for 
the mathematics program at 
Corporación Crea+ since 2009. 
Thanks to the teaching materials 
provided by the program, the 
students have improved their 
grades and are more confident. 
The program’s outcomes 
are reflected in district-level 
evaluations, where we ranked 
very well. Also, in the institutional 
evaluation by Crea+, we received 
recognition for the “best level of 
achievement” among all schools 
in Chile using the program.”

Denisa Cofré 
Teacher at San Roque de Peine Prima-
ry School.

School Town Extracurricular 
Workshops Math Program

Psycho-
pedagogical 

Programs
Student 

Transport
Multi-ages 

games Field Day
Support 

for Cultural 
Initiatives

Merry Christmas 
for All

School E-21 Toconao

School E-26 San Pedro de Atacama

School G-30 Socaire

School G-29 Talabre

School G-27 Peine

School G-22 Camar

High School C-30 San Pedro de Atacama

Río Grande School Río Grande

Oasis en el Desierto 
School

Pintados

Quillagua Primary School Quillagua

Preschools Toconao,Talabre, 
Camar,Sociare, Peine

School G-15 Solor

Arturo Perez Canto 
School D-133

María Elena

Humanities and Science 
Professional Technical 
High School

María Elena

Carlos Condell School 
D-7

Tocopilla

Sagrada Familia School Tocopilla
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Culture for all
SQM provides ongoing support for a wide 
range of cultural and artistic activities 
throughout the year in the regions in which 
its production sites are located.

For example, the Tarapacá Regional Sym-
phonic Orchestra together with Chilean 
tenor Tito Beltrán gave a free concert at 
the Pozo Almonte Performing Arts Center. 
At the performance, SQM donated two in-
struments to the orchestra: a concert bass 
drum and an electronic keyboard, which 
will allow the group to broaden its musical 
repertoire.

Along these same lines, the Company do-
nated audiovisual equipment to the cul-
tural group “Leyendas Almas y Tragedia 
Pampina de Tocopilla” for it to produce 
three documentaries based on pampa leg-
ends. The films were shown in María Elena 
on Heritage Day. SQM also provided musi-
cal instruments for a cumbia group known 
as “Sensación Tropical”, made up of in-
mates from the Tocopilla prison. Participat-
ing in the group gives the prisoners more 
chances for rehabilitation and community 
integration.

The Company’s efforts to educate and de-
velop younger generations gave rise to 
a folk group called “Las Marías Cantan y 
Danzan”, which benefits 25 adolescents 
from the Tres Marías neighborhood in To-
copilla. The project, funded by SQM, was 
inspired by a group of employees who 
themselves perform as part of a musical 
ensemble. These workers founded the 
youth group, purchased musical instru-
ments and trained the members.

As part of the Company’s commitment to 
the communities near its operations, in 
2013 SQM began organizing a series of 
initiatives to showcase the area’s natural 
and historical heritage, emphasizing care 
and preservation of the environment and 
giving the community tools to facilitate their 
understanding of their surroundings while 
encouraging conservation, protection and 
care for biodiversity.

Center for environmental education
The Pampa del Tamarugal Center for Envi-
ronmental Education (CEDAM) is an inno-
vative, collaborative project involving SQM 
and the National Forestry Corporation. 
Both of these organizations consider the 
center to be part of a strategy to promote 
sustainable development and environmen-
tal education among younger generations, 
in order to appreciate and conserve the 
natural and cultural heritage of the Tara-
pacá Region.

The center is also designed to be a pillar 
for local tourism development, reinforc-
ing the area’s wealth and showcasing the 
Tamarugo, a native species with a conser-
vation status of vulnerable.

The Company worked rigorously in con-
junction with the National Forestry Corpo-
ration to build the Center for Environmental 
Education. It represents a unique concept 
for the region because of its contributions 
to education and use of information and 
communication technologies. The institu-
tion will enable children, youth and adults 
to learn more about the pampa and its 
riches in order to promote, conserve and 
appreciate the area’s natural and cultural 
heritage.

The center, located in the Pampa del Tama-
rugal National Reserve, is part of an exten-

Environmental educationSupporting healthy lifestyles
In 2013, SQM supported several sports-
related initiatives, including the program 
“Everybody Wins” to train soccer coaches 
and referees in the town of María Elena in 
order to encourage physical activity.

Motivational talks and workshops were 
held to encourage participants to apply the 
concepts of leadership, entrepreneurship 
and innovation in other areas of their lives.

The program culminated with a soccer fes-
tival in the municipal stadium.

SQM also supported “Atacama Chal-
lenger” in 2013, a mountain bike race held 
in San Pedro de Atacama on a strenuous, 
two-day course. In addition to the race it-
self, the event included seminars and tech-
nical talks as well as initiatives during the 
year to strengthen entrepreneurship and 
tourism among the local communities, 
which were also involved in organizing 
and developing the event.  A group of SQM 
employees competed in the race, finishing 
third in the relay category.

Soccer in María Elena
The soccer workshop conducted at the Hu-
manities and Science Professional Technical 
High School in María Elena gave the town’s 
youth new opportunities for sports and edu-
cation. The six-month program ended with 
a tournament open to the entire local school 
community.

sive circuit that includes paths for observ-
ing tamarugos and other local species. 
It is home to 18 types of birds, including 
tamarugo conebills, harriers, owls, burrow-
ing owls and black vultures as well as other 
fauna like the Andean and grey foxes. Visi-
tors are provided a broad, research-based 
perspective on the reserve, its fauna, the 
pampa and the tamarugo’s meaning as a 
native species.

The Pampa del Tamarugal 
National Reserve was 
created in 1983. The Ministry 
of Agriculture, through the 
National Forestry Corporation, 
is responsible for its protection 
and sustainable management. 
The reserve’s forest of 
tamarugo and algarrobo trees 
is used for grazing by sheep 
and goats, manufacturing 
charcoal and cutting lumber 
and firewood in accordance 
with a forestry management 
plan approved by the National 
Forestry Corporation. The 
reserve is also home to areas 
of particular archaeological 
and historical importance such 
as the Pintados geoglyphs, the 
remains of nitrates offices and 
traces of the War of the Pacific.

Promoting renewable 
energies 

The Company is interested in explor-
ing alternative energies and develop-
ing sustainable projects.  In this spirit, 
the Company provided support for an 
initiative by a group of teachers from 
Tocopilla to build a system of solar-
powered showers for the Sagrada 
Familia and D-7 schools in Tocopilla. 
As part of the project, substantial im-
provements were made to facilities 
and locker rooms, which now boast so-
lar-heated water throughout the year.

Soccer in Talabre
In response to the needs of the community 
of Talabre, a group of SQM employees, with 
financial support from the Company, helped 
build a soccer field for the community, which 
is located at over 3,400 meters above sea 
level.

The Andean Peoples Soccer Association was 
founded in 2012. This community of Talabre 
has played an important role in the organiza-
tion thanks to its success on the playing cir-
cuit. The Company has also provided sup-
port for the Spring Inter-Community Soccer 
Championship since 2012.

More information about CEDAM is available at  
www.cedampampadeltamarugal.cl
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Social development

their inhabitants with tools that strengthen 
their capacities and endeavors is worthy of 
note.

Support for entrepreneurship
Each year the Company provides small 
business grants in conjunction with the mu-
nicipalities of San Pedro de Atacama and 
María Elena and the entity Incuba2.

This initiative, which began in the munici-
pality of San Pedro de Atacama in 2007 
and expanded to María Elena three years 
ago, has provided funds for 73 entrepre-
neurs in a variety of fields including art, 
tourism, cultural heritage and productive 
development.

The 2013 Micro-Entrepreneurial 
Funding Competition 
recognized       initiatives from 
San Pedro de Atacama and 
     from María Elena.

11 
8

The projects from San Pedro de 
Atacama that received funding in 2013 
were:

 > “Conserving my native culture”, Patricio 
Flores Soza, Talabre.

 > “Equipping canned goods and ice 
cream store”, Ada Zuleta Zuleta, To-
conao.

 > “Conserving textile traditions”, Mirna 
Ramos Reyes, San Pedro de Atacama.

 > “Solar dehydration of medicinal herbs”, 
Jorge Cruz Fabián, Camar.

 > “Logo for Ckamurpalama”, Patricia 
Pérez González, Toconao.

 > “Family tradition: crepe paper crowns”, 
Inés Cruz Reyes, Toconao.

 > “The Entertainment Spot”, María Titicho-
ca Cruz, San Pedro de Atacama.

 > “Improving my future rabbit breeding 
business”, Elsa Moro Mizares, San Pe-
dro de Atacama.

 > “Recovering traditional farming and 
cooking techniques for sustainable tour-
ism”, Sara Morales Torres, Peine.

 > “Cultivating a healthy life”, Sara Plaza 
Cruz, Peine.

 > “Adding bakery to expand general 
store”, Gladys Flores Cruz, Camar.

The projects from María Elena that 
received funding in 2013 were:

 > “MJ Jewelry”, María José Jaramillo Cas-
tillo, María Elena.

 > “Improving dining room at restaurant 
Don Benja de Quillagua”, Gloria Palape 
Suárez, Quillagua.

 > “COW production phase”, Hugo Arace-
na Lahaye, María Elena.

 > “Equipping pastry catering business”, 
Rosa Castillo Castillo, María Elena.

 > “Wood crafts”, Pedro Martínez Flores, 
María Elena.

 > “Improving service quality for traveling 
cart”, Edith Torres Carvajal, María Elena.

 > “Memories of the pampa”, María Angé-
lica Castelli Pizarro, María Elena.

 > “Improving birthday store”, Viviana Na-
vea Montero, María Elena.

“I always wondered how I could 
take advantage of the fruits of my 
land, but it was hard to compete 
with the products coming from 
north-central Chile. I decided to 
make jam, which is what I knew 
how to do, but I wanted to do 
it well, make it pretty. With the 
funding from SQM, I purchased 
a sealer for pulp and dried fruit 
in order to make jam and sell it 
at hotel gift shops. This time, I 
applied for a second grant to open 
a small store and also buy an ice 
cream display case to sell ice 
cream made using fruits from my 
land.”

Ana Zuleta 
Entrepreneur from Toconao and win-
ner of the SQM micro-entrepreneurial 
funding competition.
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The Production Development Program de-
veloped in the town of Quillagua is a joint 
effort between the community and the Com-
pany.      

The program is designed to implement ini-
tiatives to develop the community’s pro-
duction capabilities, leveraging the town’s 
potential and water resources to cultivate 
traditional and alternative crops and attract 
tourism to complement farming and live-
stock activities.

Significant progress was made in several 
areas in 2013. Worth special mention is a 
project to grow alfalfa in the desert, includ-
ing testing several varieties and ecotypes 

Promoting production
Quillagua production development program

in order to identify those most suitable for 
large-scale production in extreme desert 
conditions.

Another major project involved the con-
struction and implementation of a green-
house for hydroponic crops. The structure, 
which is semi-automated and powered by 
solar panels, has the potential to produce 
up to 10,000 heads of lettuce each month 
in a surface area of 1,000 m2. It has been 
approved by sanitation authorities and is 
already selling its products in the local mar-
ket. The Company negotiated with Aramark, 
a company that provides food services to 
several mining companies, so that the SQM 
dining halls in María Elena would serve let-

“We are a cooperative of partners, 
all from the town of Quillagua. 
In our greenhouse, we produce 
6,000 heads of lettuce each 
month and hope to reach 10,000 
each month. Our goal is to 
continue to grow and be able to 
provide jobs for the townspeople. 
There are very few sources of 
employment and this type of work 
is very good for Quillagua’s older 
residents.”

Magdalena Núñez 
President of the Quillagua Hydroponic 
Cooperative.

tuce produced by the Quillagua Hydropon-
ic Cooperative during the program’s first 
phase. The program also entailed training 
and a quality improvement plan. The green-
house has two research testing modules 
that are experimenting with strawberry and 
tomato crops, both of which could become 
marketable crops.

SQM professionals provide ongoing sup-
port for the 25 farmers that belong to the 
Quillagua Farming and Livestock Associa-
tion and the 10 farmers that belong to the 
Quillagua Hydroponic Cooperative in order 
to enhance farming practices, improve tra-
ditional techniques and strengthen the skills 
of local residents.

Two organizations have been 
created as a result of the Quillagua 
Production Development Program:

 > Quillagua Farming and Livestock As-
sociation, AGAQ A.G. (25 members)

 > Quillagua Hydroponic Cooperative 
(10 members)

Tourism initiatives in Quillagua:

 > Conducting the first survey and analy-
sis of tourist attractions.

 > Designing and fabricating signs for 
tourist attractions in Spanish and Eng-
lish.

 > Forming the Quillagua Tour Guide As-
sociation (15 members).

 > Inventorying and organizing collection 
of antiques belonging to Mr. Juan Igle-
sias, a Quillagua resident with a collec-
tion of local historical pieces.
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Community scholarships: a contribution with a future Atacama tierra fertil program – San Pedro de Atacama

Agricultural production development plan, Pintados, Pozo Almonte

SQM has made a significant effort to support 
professional training for individuals from the 
various communities in which the Company 
has a presence.

The courses were carried out through the 
provision of scholarships and pre-hiring with 
the support of the government agency Sence 
and through funds contributed by the Com-
pany.

During 2013, the Company supported train-
ing for 253 individuals who now have specific 
tools that will help increase their employability, 
thus contributing to their personal growth and 
the growth of their families and community.

Efforts intensified on SQM’s agricultural de-
velopment program “Atacama Fertile Land” 
in collaboration with the municipal govern-
ment of San Pedro de Atacama, INDAP, the 
Likan Antai School. and farmers from the 
towns of San Pedro de Atacama, Toconao, 
Talabre, Camar, Celeste and Socaire. Work 
concentrated on fortifying training and intro-
ducing sustainable farming practices. This 
was achieved through technology transfer 
and reinforcement of the educational process 
led by a group of professionals and experts 
in matters such as high-altitude wine produc-
tion, desert alfalfa crops and the formation of 
small farming cooperatives.

As part of the Company’s commitment, ongo-
ing technical support is provided by a multi-
disciplinary team in the areas of crop nutrition 
and management, irrigation and pest and 
disease control for participating farmers from 
the towns of Zapar, Celeste, Toconao, Ta-
labre, Camar, Socaire and Peine. Each area’s 
production is reflected in innovative products 
representative of its local identity.

This assistance includes the contribution of 
fertilizers and agro-chemicals, high-quality 
alfalfa seeds, grape vines from certified nurs-
eries, agricultural biostimulants, irrigation 
equipment and farming equipment and ma-
chinery.

The main farm crops supported by the pro-
gram in San Pedro de Atacama are:

During the year, the Company continued 
to play an active role in the Working Group 
for Agricultural Production Development in 
the town of Pintados. The municipal gov-
ernment of Pozo Almonte took part in this 
initiative along with the National Institute 
for Agricultural Development (INDAP), the 
Pozo Almonte Local Action Development 
Program (PRODESAL), Teck-Quebrada 
Blanca and the farmers themselves. The 
process resulted in the definition of a strat-
egy and projects that benefit farmers from 
three organizations from the town: Tier-
ras de Jehová, Juventud del Desierto and 
Nuevo Amanecer.

Last year the second phase of work begin 
for the Pintados public-private working 
group with the three-year renewal of the 
“Collaborative Agreement for the Agricul-

The municipal governments of each town 
played a fundamental role in this process, 
working together to select the topics for each 
course based on the local reality and issuing 
a call for participants.

The topics addressed in the training initiatives 
allowed participants to specialize in a variety 
of areas that give them a real possibility of 
finding a job.

Some of the courses offered include: basic 
plant operator; heavy machinery operator 
(front loaders, forklifts and back hoes); good 
farming practices; pest control; catering; pas-
try making and baking, among others.

 > Alfalfa Crop Innovation in the Desert, a 
program co-funded by the Foundation 
for Agrarian Innovation (FIA), which pro-
vides technical and financial support for 
the towns of Talabre, Socaire and Quil-
lagua with a surface area of 3 hectares 
of crops in each town and participation 
from 22 small-scale farmers.

 > Wine grape production located in the 
towns of San Pedro de Atacama, To-
conao, Celeste, Zapar, Talabre and 
Socaire with a surface area of 4.82 
hectares and 20 producers of the high-
altitude wine Ayllu.

Production of the Ayllu wine has become 
a model in Chile. Farmers bring together 
experience and dedication to produce 
wine at more than 2,400 meters above sea 
level in the towns of Toconao, Celeste and 
San Pedro de Atacama, making it the wine 
produced at the highest altitude in Chile. 
Support is provided by a multidisciplinary 
team from SQM that includes a viticulturist, 
an oenologist, an agricultural engineer, a 
specialist in plant nutrition and a specialist 
in automated irrigation.  The farmers have 
made considerable achievements in devel-
oping their wine, acquiring discipline in crop 
management and the wine making process 
and demonstrating vision and commitment 
to their past and their future.

In 2013, the program expanded its 11 vine-
yards and added 9 growers with new grape 
varieties: Pinot Noir, Malbec, Petit Verdot, 
Chardonnay and Syrah in the towns of San 
Pedro de Atacama, Celeste, Zapar, To-
conao, Talabre and Socaire.

tural Production Development of Pintados”.
This agreement provides continued tech-
nical and financial support for the farming 
associations in the area. The work con-
ducted in the program’s first three years 
has led to a 12.5-hectare increase in their 
farming capacity through improving soil 
and implementing renewable energies and 
automated irrigation systems.

In this second phase, work is focused on 
decreasing gaps in technology and mar-
keting, including enhancing automated ir-
rigation systems, training farmers on good 
practices and creating a common logo 
for agricultural products from Pintados to 
strengthen their products’ image and en-
able them to reach more demanding mar-
kets.

Automated irrigation and photovoltaic pan-
els were installed on several farms.

In April 2013, a Grape Harvest Celebration 
was held for the first time in the town of To-
conao with production of 2.5 tons of different 
varieties of grapes. By the end of the year, 
this harvest had translated into 1,426 liters 
of wine from 7 wine makers. In November, 
these wines were shown in public at a spe-
cial wine tasting ceremony where attendees 
could appreciate the vintners’ delicate work.
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“SQM has supported us in 
improving our plants in order 
to increase capacity. Today we 
are witnessing a quality harvest 
for the Ayllu wine. Before, we 
produced 400 bottles but with the 
improvements we are producing 
and selling 600 bottles per year 
and expanding the business. In 
the future, this will be favorable. 
We also hope to export to other 
parts of the world.”

Manuel Tejerina 
Winemaker from Toconao

The Company continues to work with Un 
Techo Para Chile to eradicate squatter 
communities in the Libertador General 
Bernardo O’Higgins Region through long-
term work that looks to support individuals 
in their efforts to overcome poverty and se-
cure permanent housing.

SQM complies with its good neighbor pol-
icy by supporting a variety of community 
projects.

In 2013, we supported the “Christmas Eve 
Mission” for the fifth consecutive year. The 
initiative, which is organized by the CGE 
Foundation, provides baskets of food for 
Christmas dinner to needy families in the 
municipalities of Iquique, Pozo Almonte, 
Alto Hospicio, Huara and Pica.

The Company also holds a gift drive, en-
couraging its workers to donate items for 
children and seniors. Worth mentioning are 
the contribution that was made to the stu-
dents at schools in Pintados and San Pe-
dro de Atacama and the support provided 
for “Campaña Campanitas” in Santiago 
where employees donated clothing and 
personal hygiene items to 76 elderly resi-
dents of nursing homes affiliated with: Ca-
pilla Manos Unidas, Capilla San José and 
Capilla de Guadalupe.

Supporting agricultural 
education 

As part of the Atacama Tierra Fertil Pro-
gram, the Company has supported the 
Likan Antai School in San Pedro de Ataca-
ma since 2010. Thanks to this initiative, stu-
dents participate in theoretical and practi-
cal workshops, talks and demonstrations 
on technical aspects of managing a variety 
of crops. The program includes field trips 
and other outings around the Antofagasta 
Region. Students also have the opportunity 
to take part in a dual program that enables 
them to work in the field with SQM experts 
once a week, helping to guide and assist 
the farmers in the Atacama Tierra Fertil Pro-
gram.

During the year, 13 key topics for teach-
ing and training students were addressed, 
making an investment in each student. This 
initiative has had a strong impact on stu-
dents’ interest in pursuing further studies in 
the field of agriculture. Incentives were also 
provided as part of the Youth Funding Com-
petition Program to fund innovative farming 
projects presented by agricultural students 
and support the creation of small agricul-
tural businesses by the school’s graduates. 

Four projects received funding.
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Commitments with our neighbors

Topic Commitments 2013 Compliance Commitments 2014

Historical heritage Continue to support the preservation and re-
valorization of local culture by providing sup-
port to community initiatives related to folklore, 
culture, education and recreation.

Continue to support the preservation and re-
valorization of local culture by providing sup-
port to community initiatives related to folklore, 
culture, education and recreation.

Education and 
culture

Continue to support the preservation and re-
valorization of local culture by providing sup-
port to community initiatives related to folklore, 
culture, education and recreation.

Continue providing programs that promote 
education and culture, placing special em-
phasis on those that have the greatest im-
pact on community development.

Social development Proceed with the Micro-Entrepreneurial Fund-
ing Competition Program in San Pedro de 
Atacama and María Elena.

Continue with the Micro-Entrepreneurial 
Funding Competition Program in San Pedro 
de Atacama and María Elena; incorporate 
marketing and sales advice.

Continue with agricultural program “Atacama 
Tierra Fertil”, supporting production develop-
ment in the towns of the Salar de Atacama. 
Maintain support for plan to strengthen Likan 
Antai School through ongoing work with teach-
ers and technical education specialists.

Continue with agricultural program “Ataca-
ma Tierra Fertil”, supporting production de-
velopment in the towns of the Salar de Atac-
ama. Maintain support for plan to strengthen 
Likan Antai School and sales of local prod-
ucts.

Continue the Quillagua Production Develop-
ment Program.

Continue the Quillagua Production Develop-
ment Program with a special focus on tour-
ism, hydroponic crops and alfalfa.

Maintain Agricultural Development Program 
for agricultural associations in Pintados, as 
agreed by task force.

Maintain Agricultural Development Program 
for agricultural associations in Pintados, as 
agreed by task force. Move forward in areas 
of commercial improvement and incorporat-
ing added value.

Solidarity work SQM will provide assistance to those affected 
by emergency situations in the towns located 
near its facilities.

SQM will provide assistance to those af-
fected by emergency situations in the towns 
located near its facilities.

 > Special social responsibility award from 
the Chilean Industrial Chemical Asso-
ciation (ASIQUIM) 2013.

 > Recognition from the municipality of San 
Pedro de Atacama in appreciation of 
SQM’s contribution to the festivities for 
the town’s XXXIII anniversary.

 > Recognition from the municipality of 
María Elena as part of the town’s anni-
versary celebrations.

 > Award for “Best Stand at the Antofa-
gasta International Book Fair, Zicosur”.

 > Recognition for SQM’s contribution to 
the religious celebration for the town 
of Quillagua’s patron saint, San Miguel 
Arcángel, granted by the community of 
Quillagua.

Awards
 > Recognition from the municipality of Po-

zo Almonte for the Company’s support 
of the Pampa and Nitrates Anniversary 
Festival.

 > Recognition from the Historical Military 
Heritage Foundation for SQM’s contri-
bution in launching the book: “Nuestro 
Patrimonio Histórico Militar, Tesoro de 
Todos los Chilenos.”

 > Recognition for support of the Pedro de 
Valdivia Nitrates Office Anniversary Cel-
ebration.

 > Recognition from Universidad de An-
tofagasta for SQM’s valuable participa-
tion in and collaboration with its medical 
missions.

 > Recognition from the Antofagasta In-
dustrial Association for the Company’s 
corporate social responsibility program 
for 2013.

 > Recognition from Corporación Crea+ for 
SQM’s strong commitment to education 
as part of the foundation’s tenth anniver-
sary celebration.

 > Recognition from Fundación CpueD for 
the Company’s support for the inclusion 
and social integration of people with dif-
ferent abilities.

Fulfilled Partially Fulfilled Not Fulfilled

Students at the Oasis en el Desierto School in Pintados, Tarapacá Region. 
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commitment
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Environmental management system   EC2   EN28 

Tamarugo, Salar de Llamara, Tarapacá Region. 

One of the core concepts for its operations 
is the Company’s Environmental Manage-
ment System (EMS), which is used to ensure 
protection of the natural surroundings and 
the communities near our operations. The 
system, which addresses the environmental 
and social aspects of all new investments, is 
applied starting from the design stage of any 
new project.

The EMS focuses on key matters such as the 
protection of sensitive environmental areas, 
compliance with applicable laws, safeguard-
ing archaeological and cultural heritage, and 
limiting the impacts of the Company’s activi-
ties on the lifestyles, customs and traditions of 
neighboring communities.

SQM makes sure that environmental assess-
ments are conducted for all new projects or 
major modifications to existing ones. Over 56 

projects have been assessed and approved 
since the enactment of the Environmental 
Framework Law No. 19,300 in 1994.

In an effort to strengthen this process, yearly 
independent audits are conducted at fa-
cilities in the Salar de Atacama and Salar del 
Carmen and independent archaeological au-
dits are performed for mining areas.

The Company’s employees have played 
a key role in our continued positive perfor-
mance in this area. Their efforts are support-
ed by SQM’s environmental training program, 
which is updated annually for both direct em-
ployees and contractors.

SQM’s facilities in the Salar de Atacama, the 
Salar del Carmen, Nueva Victoria, María Ele-
na and Tocopilla were inspected by environ-
mental regulators in 2013 as part of their over-

Environmental commitment

SQM is strongly committed to sustainable 
development. The Company carries out 
its operations in harmony with the environ-
ment, ensuring that natural resources and 
production inputs are used in a sustain-
able manner and minimizing the possible 
impacts of our production processes. The 
Company has developed solid know-how 
of the ecosystems surrounding its opera-
tions that enables it to implement the pre-
vention, mitigation, monitoring and control 
plans necessary to ensure that these envi-
ronments are protected.

We continuously strive to improve our pro-
cesses and operations.

sight program. These inspections involved 
the following authorities: the Regional Health 
Agency (Seremi de Salud), the National For-
estry Corporation, the Superintendency of 
the Environment, the National Geological and 
Mining Service (SERNAGEOMIN), the Agri-
culture and Livestock Service (SAG) and the 
General Water Bureau (DGA). In 2013, SQM 
was fined 100 UTM by the Regional Health 
Agency of Antofagasta for improper delivery 
of information regarding air quality monitoring 
stations. The issue has since been resolved 
by our Company.

SQM has 56 environmental 
approvals.

SQM Sustentable 2013 8181



SQM’S production facilities are located in ar-
eas that do not present significant biodiver-
sity because of their geographic and climatic 
conditions. However, some of its areas of in-
fluence are valued for their biodiversity, and 
the Company has implemented protection 
and mitigation plans within each of them.

One example is the Company’s operations 
in the Salar de Atacama. Although its prop-
erty is located dozens of kilometers from the 
Soncor and Aguas de Quelana sectors of the 
National Flamingo Reserve, both areas are 
protected by environmental monitoring and 
contingency plans implemented by SQM for 
proper safeguarding.

In the case of the Nueva Victoria operations, 
the Salar de Llamara is classified as a prior-
ity site for conserving biodiversity in the Re-
gional Biodiversity Conservation Strategy of 
the Tarapacá Region. In 2013, the site was 
incorporated into the Pampa del Tamarugal 
National Reserve due to a native tamarugo 
(Prosopis tamarugo) forest located there. 
Here, conservation efforts include an exten-
sive environmental plan to monitor the level 
and quality of groundwater as well as the 
water level, water quality and marine life in 
Puquios de Llamara and the flora and fauna 
in that area.

The Company’s production activities near 
these sectors have undergone extensive en-
vironmental assessment processes as part 
of the Environmental Assessment System 
established by the Environmental Framework 
Law 19,300. These assessments include an 
evaluation stage for all activities that could 
have potential environmental impacts, after 
which all protective measures necessary to 

Facility Protected area or unprotected 
area with high biodiversity

Size of 
protected area

SQM’s current 
presence in area

Description of SQM’s presence 
in area

Salar de Atacama National Flamingo Reserve 73,985.5 ha.

Soncor sector 5,017 ha. No production facilities; 
environmental monitoring 
performed.

Environmental monitoring: 1 me-
teorological station, 84 hydro-geo-
logical monitoring points, 8 fauna 
monitoring points and 5 marine life 
monitoring points.

Aguas de Quelana sector 4,136 ha. No production facilities; 
environmental monitoring 
performed.

Environmental monitoring: 61 hydro-
geological monitoring points, 9 fauna 
monitoring points, 10 marine life moni-
toring points and 2 vegetation monitor-
ing transects.

Nueva Victoria Pampa del Tamarugal National Re-
serve

102,264 ha.

Bellavista sector 2,654 ha. No production facilities; 
environmental monitoring 
performed.

Environmental monitoring: 30 hydro-
geological monitoring points, 20 
tamarugo monitoring points, 4 fauna 
monitoring stations and 8 vegetation 
monitoring transects.

Pintados sector 14,146 ha. No production facilities; 
environmental monitoring 
performed.

Environmental monitoring: 20 hydro-
geological monitoring points.

Salar de Llamara 4,310 ha. 7 wells for extracting water 
in use; environmental mon-
itoring performed.

Water extraction wells, pipelines and 
electrical lines. Environmental moni-
toring: 63 hydro-geological monitor-
ing points, 1 marine life monitoring 
point, 7 fauna monitoring points, 9 
vegetation monitoring transects, 
16 retama monitoring points and 24 
tamarugo monitoring points.

SQM land located within protected areas and areas of high biodiversity value outside of protected areas

minimize any potential effects are taken. SQM 
implements robust environmental monitor-
ing and control plans in these sectors, which 
allow it to ensure that its operations are car-
ried out in compliance with predefined en-
vironmental objectives and make appropri-
ate decisions in cases where deviations are 
identified between monitoring results and the 
Company’s commitments.

These plans extend to vegetation, flora, 
fauna and marine biota, among others, and 
are complemented by programs to monitor 
responsible water management and the hy-
drology of the aquifers from where we extract 
industrial water (Salar de Atacama, Salar de 
Llamara and Salar de Sur Viejo) and minerals 
for production processes, as is the case with 
the brine deposits in the Salar de Atacama.

Biodiversity   EN11   EN13 
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Species with conservation status   EN15  

VulnerableEndangered Data Deficient Least ConcernRare

Salar de Atacama / Flora and Fauna
Salar de Llamara, Bellavista / Flora and Fauna

Chilean flamingo
(Phoenicopterus Chilensis)

VE DD R LC

James flamingo
(Phoenicoparrus Jamesi)

Andean flamingo 
(Phoenicoparrus Andinus)

Andean seagull
(Larus Serranus)

Chululo 
(Ctenomys Tulvus)

Fabiani lizard
(Liolaemus Fabiani)

Lava lizard
(Microlophus Theresioides)

Gecko
(Phyllodactylus Gerrhopygus)

Constanza lizard
(Liolaemus Constanzae)

Peregrine falcon
(Falco Peregrinus)

Algarrobo tree
(Prosopis Flexuosa)

Peruvian serpent
(Tachymensis Peruviana)

*The conservation status of the tamarugo was 
changed from vulnerable to endangered as a result of 
the ninth species classification process in accordance 
with D.S.13/2013.

Tamarugo tuco-tuco
(Ctenomys Robustus)

Ñandú
(Pterocnemia Pennata Tarapacensis)E

Tamarugo tree
(Prosopis Tamarugo)E

Large dragon
(Ctenoblepharys Erroneus)DD

Grey fox
(Pseudalopex Griseus)DD

Andean gerbil mouse
(Eligmodontia Puerulus)DD

Tamarugo conebill
(Conirostrum Tamarugense)DD

Grey fox
(Lycalopex Griseus)DD

Andean toad
(Bufo Spinulosus)LC

Culpeo fox
(Pseudalopex Culpaeus)LC
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As part of the commitments undertaken by 
the Company in the project “Changes and 
Improvements to Mining Operations in the 
Salar de Atacama,” SQM carries out an en-
vironmental monitoring plan to evaluate the 
status of the systems in the Salar de Atac-
ama. This includes an ongoing hydro-geo-
logical monitoring plan and biotic monitor-
ing conducted biannually in January and 
April, when vegetation is most vigorous fol-
lowing summer rains in the area. The Com-
pany monitors a set of variables that allows 
it to detect changes in lake systems and 
vegetation in a timely manner using direct, 
on-site measurements and high-resolution 
satellite images (QuickBird or WorldView 
2).

The variables observed as part of this bi-
otic monitoring in the Salar de Atacama in-
clude:

 > Vegetation with 99 monitoring points 
along the eastern edge of the Salar de 
Atacama.

 > Flora with 75 plots distributed in 7 tran-
sects along the eastern edge of the Sa-
lar de Atacama.

 > Bioindicators with 66 vegetation tran-
sects in 8 profiles.

 > Fauna with 18 sampling stations distrib-
uted among areas with vegetation.

 > Soil moisture content with 18 sampling 
points.

 > Aquatic life with 25 sampling stations 
distributed among the three lake sys-
tems in the Salar de Atacama (Soncor, 
Aguas de Quelana and Peine).

The Company also has 225 aquifer moni-
toring points in the Salar de Atacama for 
hydro-geological monitoring, which in-
cludes:

 > Measuring the levels and physical and 
chemical qualities of water distributed 
among shallow and deep wells, metric 
rods at lagoon level and gauging stations; 
and

 > Meteorological stations and lake surface 
monitoring using satellite imaging.

Hydro-geological monitoring is a quantita-
tive tool used to verify forecasted impacts 
during a project’s operations. It also serves 
as an instrument for operating the Contin-
gency Plan.

In addition to the environmental monitoring 
plan, we signed a cooperative agreement 
with the National Forestry Corporation in 
1995. This agreement includes an environ-
mental monitoring program entitled “Bird 
Life Habitat and Population in the Salar de 
Atacama,” which is aimed at opportunely 
detecting changes in the lake’s surface 
and depth, the bird population, flamingo 
food supply, local physical and chemical 
conditions and human activities. This moni-
toring is complementary to the hydro-geo-
logical and biotic monitoring carried out by 
SQM as part of its environmental monitor-
ing plan.

This monitoring is performed in conjunc-
tion with the National Forestry Corporation 
and Universidad Católica del Norte in Jan-
uary, April, July and October of each year. 

Environmental monitoring plan in the Salar de Atacama  EN14 

There are provisions for sharing responsi-
bility for monitoring with regional authori-
ties, the scientific community and govern-
ment and non-government conservation 
organizations. Program activities include 
giving yearly talks to key groups, providing 
information to visitors in the Soncor sec-
tor at the National Flamingo Reserve and 
participating in scientific gatherings about 
evaluating environmental impact and pre-
serving natural resources. This work has 
been developed by park rangers and em-
ployees from the National Forestry Corpo-
ration as well as professional experts from 
SQM.

The variables monitored include:

 > Lake surface in the Soncor and Peine 
lake systems.

 > Water column depth.

 > Bird populations.

 > Population of high Andean flamingos.

 > Abundance of food supply for flamin-
gos.

 > Physical and chemical properties deter-
mining food supply of wildlife in lakes.

 > Human activities related to mining that 
could impact the environment.

In addition, since 2007 SQM has voluntarily 
monitored the different stages of the fla-
mingo reproductive cycle: mating dance, 
nest building, copulation, egg laying, in-
cubation, hatching, nursery formation and 
separation.

Flamingo banding

Within the context of the cooperative 
agreement between SQM and the 
National Forestry Corporation (Antofa-
gasta), newborn flamingo chicks are 
banded each year during the hatching 
season as part of flamingo conserva-
tion efforts in the Salar de Atacama. 
In April 2013, 450 Andean flamingos 
were banded in the Puilar Lagoon, lo-
cated in the Soncor lake system in the 
Flamingo National Reserve. The proj-
ect involved employees of the National 
Forestry Corporation, members of the 
Toconao Atacameña Community and 
SQM professionals.

Also as part of this cooperative agree-
ment with the National Forestry Cor-
poration (Antofagasta), environmental 
monitoring has been performed since 
1995 through a program entitled “Bird 
Life Habitat and Population in the Salar 
de Atacama”. This initiative is aimed 
at opportunely detecting changes in 
the lake’s surface and depth, the bird 
population, flamingo food supply, local 
physical and chemical conditions and 
human activities. This monitoring is 
complementary to the hydro-geologi-
cal and biotic monitoring that is carried 
out by SQM as part of its environmen-
tal monitoring plan.
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The Salar de Llamara is classified as a prior-
ity site in the regional biodiversity conserva-
tion strategy for the Tarapacá Region and was 
incorporated into the Pampa del Tamarugal 
National Reserve due to a native tamarugo 
(Prosopis tamarugo) forest and puquios with 
bacterial formations located there.

As part of the Pampa Hermosa project, SQM 
carries out an environmental monitoring plan 
to observe a series of environmental variables 
in order to ensure that the project’s activities 
adhere to the provisions of the environmental 
assessment. The Company monitors tama-
rugo vitality using high-resolution satellite im-
ages (Quickbird or WorldView2) taken each 
year in November, when there is the greatest 
amount of vegetation. A series of physiologi-
cal measurements of a group of tamarugos 

are also taken periodically, including mea-
suring the foliar hydric potential of branches, 
stomatal resistance, isotopic discrimination 
of carbon 13 and enrichment with oxygen 
18. These measurements are determining 
factors in analyzing the hydric status of tama-
rugos. Experts also monitor retama thickets 
and hygromorphic meadows in Puquios de 
Llamara in order to evaluate the hydric status 
and vitality of these plants. Measurements 
are taken of the percentage of green growth, 
vigor and phenology.

We also conduct semi-annual monitoring of 
underwater and surface biota (water quality) 
in the lagoons in the Salar de Llamara in order 
to verify that there are no unforeseen effects 
on biotic systems. A mitigation measure has 
been implemented to mitigate the effects of 

Environmental monitoring plan in the Salar de Llamara  EN14 

the decline in the water table on the Puquios 
de Llamara. Maintaining the levels and chem-
ical quality of the water with minimal variations 
facilitates adequate development of biotic 
systems.

The variables controlled by monitoring of wa-
ter biota include:

 > Composition of phytoplankton and phyto-
bentos.

 > Diversity of zooplankton and bentos.

 > Development and status of macrophytes.

 > Status of fish fauna.

These biological variables or parameters are 
the most relevant for identifying changes in 
aquatic flora and fauna.

The Company also has a Hydrological Moni-
toring Plan used to verify forecasts of project 
impacts, which is a key component of its Early 
Warning Plan. It involves monthly measure-
ments of aquifers to determine the volume 
and flow of water extracted from wells.

Our efforts in this area also include repair and 
compensation measures such as irrigation, 
plant production, tamarugo planting, phytos-
anitary control programs and off-site conser-
vation of tamarugo germplasma.

Studying bioevaporites in the 
Salar de Llamara

The Salar de Llamara is home to small 
lagoons known commonly as “Puquios 
de Llamara”. These bodies of wa-
ter contain dome-shaped structures 
called “stromatolites”, given their like-
ness to the stromatolites in Shark Bay, 
Australia. 

Within the framework of the environ-
mental monitoring plan for the Pampa 
Hermosa project, SQM performed 
a detailed study of the microbial film 
present in these domes within the Sa-
lar de Llamara. The study’s objective 
was to use DNA analysis to identify the 
functional groups in the microbial film 
and determine whether such organ-
isms existed in other parts of northern 
Chile.

The study—the first of its kind—was 
conducted by a group of Chilean sci-
entists from the Center for Applied 
Ecology in conjunction with Argen-
tinean researchers. They performed 
an exhaustive study of the microbial 
ecosystems in January and July 2012, 
followed by the domes in the Salar de 
Llamara and the microbial film. Results 
were then compared with microbial 
ecosystems from other high-altitude 
salt lagoons in Chile such as: Pujsa 
Lagoon, Cejar Lagoon and Coposa 
Lagoon. The study concluded that the 
Llamara domes contain evaporites 
with related endoevaporitic communi-
ties known as bioevaporites, which are 
similar to those in Cejar Lagoon in the 
Salar de Atacama. 
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SQM’s main raw materials are caliche ore 
and brines, which are extracted from re-
serves located in the Tarapacá and Antofa-
gasta regions.

Caliche is a mineral that exists almost 
exclusively in Chile. In fact, the country 
boasts the most important commercially 
exploitable reserves in the world. This min-
eral has high concentrations of sodium ni-
trate and iodine and is found beneath inert 
material approximately two meters below 
the desert’s surface, in layers two to three 
meters thick.

All SQM facilities have specially equipped, 
approved storage and disposal sites for 
hazardous and non-hazardous industrial 
waste as well as temporary storage sites.

The Company applies authorized hazard-
ous waste management plans at all of its 
facilities. Each of these plans requires the 
use of authorized transport and recipients 
to treat and dispose of all types of waste.

Compliance with these plans is verified us-
ing ongoing internal environmental audits, 
which are intended to guarantee proper 
waste handling from generation to final dis-
posal.

During 2013, close to 17.3% of hazardous 
waste generated by the Company was re-
utilized using an external company that 
uses it as alternative fuel.

Employees play a key role in properly han-
dling and classifying waste, which is why 
the Company makes a considerable effort 
to train them how to classify and segre-
gate waste, and how to properly dispose of 
waste in designated facilities that the Com-
pany provides to ensure appropriate waste 
management.

Type of waste 2013 2012 2011 

Hazardous industrial waste (ton)  2,482 1,634 1,613  
Non-hazardous industrial waste (ton) 4,670 1,413 2,293  
Total 7,152 3,047 3,906

Total waste

Input Unit 2013 2012 2011

Tires Units 164 169 148  
Coating Thousands of m2 2,337 2,797 2,020  
Lime Tons 9,844 11,009 10,971  
Sulfuric acid Tons 15,830 19,987 7,123  
Sulfur Tons 28,716 15,597 12,179  
Anti-caking agent Tons 133 91 313  
Collectors Tons 477 665 486  
Kerosene m3 6,322 6,508 5,464  
Soda ash Tons 85,633 79,417 85,839  
Explosives Tons 11,407 12,197 10,683

Consumption of production inputs

The underground salt brines found in the 
Salar de Atacama have high concentra-
tions of lithium and potassium. The main 
products derived from this resource are 
potassium chloride, lithium carbonate, lithi-
um hydroxide, potassium sulfate and boric 
acid.

These two resources complement each 
other to create one of the Company’s most 
important products: potassium nitrate.

Waste management   EN2   EN10   EN21   EN22   EN25 Raw materials and inputs  EN1  

SQM possesses authorized water treat-
ment plants at all of its industrial and camp 
accommodation facilities in order to handle 
domestic liquid waste. Effluents emitted 
from these plants comply with applicable 
regulations and are reutilized in produc-
tion processes. For example, 520,538 m3 
of domestic liquid waste was reused in 
the production processes at our facilities 
in María Elena, Coya Sur and Pedro de 
Valdivia. In the case of Antofagasta and To-
copilla, domestic liquid waste is disposed 
of in the public sewer system and, there-
fore, no dumping occurs that could affect 
biodiversity and protected habitats. The 
treatment plants are maintained and moni-
tored by specialized service providers.

The Company uses management pro-
grams and authorized disposal sites at our 
facilities and camp accommodations for 
solid domestic waste or contracts out ser-
vices to dispose of this waste in authorized 
landfills.

Most of our products are handled in bulk, 
which significantly reduces packaging and 
waste.

The following table details total waste by 
type:

17,3% of hazardous waste 
generated in 2013 was used 
by authorized companies as 
alternative fuel.
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The main sources of energy used in SQM’s 
production processes include:

 > Solar energy.

 > Electricity obtained from the Great North 
Interconnected System (SING).

 > Fuels such as oil and natural gas.

Solar energy is the most widely used and 
plays an especially important role in the so-
lar evaporation ponds in Coya Sur, Nueva 
Victoria and the Salar de Atacama. A con-
siderable portion of the Company’s total 
energy requirements are met by the sun, 
making SQM’s location in the Atacama Des-
ert—with its high radiation and high rate of 
water evaporation—a major advantage. 
These conditions allow the Company to ex-
ecute processes designed to concentrate 
solutions in ponds through selective precipi-
tation year-round using solar energy.

Currently, SQM has over 3,000 hectares of 
solar evaporation ponds, which allows it to 
harness significant amounts of solar en-
ergy—close to 92% of all energy consumed 
in our facilities. In other words, almost 100% 
of the energy that is consumed by the Com-
pany comes from a renewable source.

Close to 92% of all energy 
consumed in our facilities 
comes from renewable 
sources.

 2013 2012 2011 

Solar energy 76,662,258 68,790,595 70,454,870 
Electricity 1,908,326 1,887,830 1,559,328 
Diesel 1,623,064 2,357,361 2,390,340  
Natural gas 1,623,499 1,526,793 308,087 
Liquefied gas 14,965 6,277 162,483 
Bunker fuel 880,835 1,009,807 1,631,690  
Gasoline* * 1,332 8,661  
Total (GJ) 82,713,092 75,579,996 76,515,459

Promoting renewable 
energies

Along a hillside 12 km outside of Toco-
pilla, the Finished Products and Railway 
Division installed solar panels at the Car-
mela Station, including 8 posts with LED 
spotlights and photovoltaic cells. This 
new lighting system, installed in a sector 
with no electric power supply, improved 
safety and environmental conditions in 
the area.

The Company continuously monitors air 
emissions from its mine sites and produc-
tion plants, which are managed using 
detailed projections of expected envi-
ronmental effects, emissions abatement 
equipment and proper monitoring and 
control of emissions and environmental 
impacts. Control measures include cover-
ing trucks with tarps during transport and 
wetting roads for dust control at our María 
Elena and Coya Sur facilities.

SQM has a vast air quality monitoring net-
work that is used for PM10 emissions that 
covers all of its operating facilities. This 
network allows the Company to comply 
with all applicable regulations. In some 
cases, meteorological stations are used 
to monitor solar evaporation processes at 
these facilities. Additionally, SQM has in-
stalled mobile monitoring stations based 
on different environmental and operational 
requirements.

In addition to these measures, as part of its 
existing environmental monitoring plans, 

the Company conducts isokinetic mea-
surements on smokestacks (on dryers and 
boilers) and monitors air quality in order to 
verify compliance with environmental regu-
lations applicable to our facilities.

A reduction of over 95.34% in PM10 air 
emissions in María Elena was attained be-
tween 2007 and 2013 thanks to operating 
measures implemented by SQM.

Although the emissions attributable to 
SQM’s port operations are minor as com-
pared to other fixed sources in Tocopilla 
(less than 0.2% of total emissions come 
from SQM), the Company has been proac-
tive in implementing 100% of the measures 
needed to reduce its emissions in Tocopilla 
and comply with the Tocopilla Decontami-
nation Plan (PDA). In fact, air emissions 
from SQM operations have declined by 
more than half from 7 tons in 2007 to 3.42 
tons in 2013.

With respect to greenhouse gas emissions, 
our calculation methodology was strength-

ened in 2012 using official emissions fac-
tors from the Chilean government and in-
ternational guidelines. This has enabled 
SQM to estimate the carbon footprint of 
several of its products, from the mineral ex-
traction processes to the finished product, 
including domestic and international trans-
port.

The calculation estimated annual emis-
sions for 2011, 2012 and 2013 of less than 
one million tons of CO2 equivalent each 
year.

In 2013, SQM implemented a project to 
reduce SO2 emissions at its Iris Plant by 
lengthening the plant’s absorption tower. A 
94% drop in sulfur dioxide emissions was 
reported in addition to the impact from us-
ing less sulfur.

Direct and indirect energy consumption

Energy   EN3   EN4   EN5   EN6   EN7  

*Information not available

Air emissions   EN16   EN17   EN18   EN26 
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Since the Company operates in the Atac-
ama Desert, water is an indispensable 
resource in its production processes and 
must be used rationally.

SQM abides by applicable regulations in 
using all water rights held by the Company. 
SQM periodically informs authorities of the 
water consumption in its production pro-
cesses and considers new ways to more 
efficiently utilize water by evaluating each 

facility’s water management indicators on a 
yearly basis.

The measures implemented include rein-
corporating all water treated in SQM sew-
age treatment plants into its production pro-
cesses.

Water extracted for production undergoes a 
thorough prior analysis to prevent damage 
to important environmental variables (veg-

SQM’s efforts to protect and preserve the environment include annual investments in environmental projects. These investments totaled 
ThUS$ 9,174 in 2013, ThUS$ 10,522 in 2012 and ThUS$ 11,635 in 2011.

etation, flora and fauna) in aquifers and sur-
face water sources where the Company has 
water rights.

To do so, extensive hydro-geological mod-
eling is designed, validated and tested 
under the supervision of national and inter-
national experts, based on which the Com-
pany conducts ongoing monitoring of ex-
pected behavior.

 2013 2012 2011 
Improvements to environmental/hygiene/sanitary conditions  835 2.878 3,838 

Environmental assessments 1,349 1,448 1,191 

Environmental management personal, monitoring plans and mitigation measures   3,770 4,517 6,217 

Domestic and industrial waste management  489 168 131 

Hazardous waste management 2,731 1,511 258

Total expenditures (ThUS$) 9,174 10,522 11,635

Water  EN8  Investments in environmental matters   EN30  

Volumes extracted from main water sources during 2013

Environmental Investments

Facility Water Consumption 2013

Groundwater (m3)
Surface water

 (m3)
Third-party supply 

(m3)

Total water con-
sumption at produc-

tion facilities

Salar de Atacama 7,066,101 7,066,101

Salar del Carmen 400,064 400,064

Nueva Victoria 11,197,395 11,197,395

María Elena, Coya Sur, Pedro de Valdivia 7,430,267 594,428 8,024,695

Pampa Blanca 0

Total per category (m3) 18,263,496 7,430,267 994,492
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Environmental commitments

Topic Commitments 2013 Compliance Commitments 2014

Environmental 
management system

Oversee and verify environmental aspects of 
the Company’s production processes through 
the 2013 environmental auditing program.

Continue to oversee and verify environ-
mental aspects of the Company’s pro-
duction processes through the 2014 en-
vironmental auditing program. Continue 
verification for ASIQUIM's Responsible 
Care program obtained in 2013 for Nueva 
Victoria facilities.

Raw materials and 
inputs

Continue to verify compliance of inputs ap-
proved in Environmental Rating Resolution 
(RCA) for production processes through inter-
nal environmental audits.

Oversee and verify environmental aspects 
of the Company’s production processes 
through the environmental auditing pro-
gram.

Continue to ensure and safeguard sustain-
able use of natural resources and production 
inputs, minimizing the possible impacts at all 
times.

Oversee and verify environmental aspects 
related to natural resources and inputs 
through the environmental auditing pro-
gram.

Air emissions Continue to monitor emissions as part of the 
Company’s environmental monitoring plans.

Ensure emissions monitoring is conducted 
as part of the Company’s environmental 
monitoring plans.

Ensure compliance with measures in decon-
tamination plans related to operating facilities.

Guarantee compliance with measures in 
decontamination plans related to operat-
ing facilities.

Energy Continue searching for alternative uses for so-
lar energy that can be applied and add value 
to SQM’s production processes.

Continue searching for alternative uses for 
solar energy that can be applied and add 
value to SQM’s production processes.

Water Continue activities associated with the envi-
ronmental monitoring plans (Salar de Llamara, 
Salar de Atacama and Pampa del Tamarugal), 
ensuring responsible use of water and timely 
control of environmental impacts.

 Continue activities associated with the 
environmental monitoring plans (Salar de 
Llamara, Salar de Atacama and Pampa 
del Tamarugal), ensuring responsible use 
of water and timely control of environmen-
tal impacts.

Topic Commitments 2013 Compliance Commitments 2014

Biodiversity Continue to monitor flora, fauna and aquatic 
biota in the Salar de Llamara and the Salar de 
Atacama as part of the Company’s environ-
mental monitoring plans.

Continue to monitor flora, fauna and 
aquatic biota in the Salar de Llamara, 
Pampa del Tamarugal and the Salar de 
Atacama as part of the Company’s envi-
ronmental monitoring plans.

Waste management Complete environmental training program for 
2013.

Complete environmental training program 
for 2014.

Continue to correctly implement hazardous 
waste management plans.

Ensure and oversee correct implemen-
tation of hazardous waste management 
plans.

Investments in 
environmental 
matters

Make environmental investments scheduled 
for 2013 and other investments identified dur-
ing the year that are necessary for favorable 
environmental results.

Make environmental investments sched-
uled for 2014 and other investments iden-
tified during the year that are necessary 
for favorable environmental results.

Fulfilled Partially Fulfilled Not Fulfilled
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SQM’s clients are located in very demand-
ing domestic and international markets. In 
order to ensure delivery and compliance 
with the standards set by each country in 
which we do business, and in an effort to 
maintain and strengthen long-term, mutu-
ally beneficial relationships with our clients, 
the Company uses a Quality Management 
System that is based on the core principal 
of customer satisfaction. SQM strives each 
day to improve all of its manufacturing, 
marketing and distribution processes, en-
suring compliance with production quality 
indicators and excellence in all operations, 
which are continuously reviewed in order to 
foster improvement.

We believe that trust and transparency are 
fundamental to the supplier-customer re-
lationship. As a result, we promote open 
communication channels staffed by an 
excellent technical team that is available 
to answer questions and respond to techni-
cal or service complaints. We also enable 
clients to conduct audits and are commit-
ted to providing a response as quickly as 
possible.

As part of its Sustainable Development 
Policy, SQM undertakes to comply with 
current laws and regulations that apply to 
its production activities and services, in-
cluding environmental, safety and product 
quality standards.

Our global presence has been possible 
thanks to efficient and effective manage-
ment as a result of our quality products and 
our ability to meet challenges with respon-
sibility and innovation.

SQM’s main goal is for our clients to be sat-
isfied with the quality of our products. Our 
Quality Complaint System is designed to 
ensure satisfaction with product deliveries 
and provide technical and safety informa-
tion on the use and handling of products. 
There have been no reports of violations of 
regulations or voluntary codes related to 
the impact of SQM products and services 
on health and safety.

Considerable information is exchanged 
between SQM and its clients. During 2013, 
50 customer surveys on sustainability and 
quality matters were submitted, 40 product 
quality statements were issued, one audit 
was conducted by a lithium customer and 
one by an iodine customer.

Client satisfaction evaluations are con-
tained in a document known as a Call Re-
port, which is organized by specific client.

Our clients  PR3  

One of SQM’s key advantages is its exten-
sive sales and distribution network, which 
it uses to market and distribute over 90% 
of the Company’s production to markets 
in North America, South America, Asia, Af-
rica, Oceania and Europe.

Sales and product markets  PR1   PR2   PR3   PR5 
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One of SQM’s strengths is its global pres-
ence, including an extensive network of 
trucks and railways, exclusive access to 
the Port of Tocopilla, and sales and repre-
sentation offices in 20 countries. SQM also 
has warehouses and mixing plants in stra-
tegic markets as well as distribution agree-
ments and joint ventures throughout the 
world.

In 2013, we made important investments in 
the facilities at the Port of Tocopilla, includ-
ing a new Liebherr crane with maximum lift-
ing capacity of 40 tons and new offices that 
will enhance operations because of their 
proximity to the work areas. We also add-
ed new stockpile warehouses to improve 
product storage facilities. In safety matters, 
we built a breakwater and implemented a 
cargo control system for trucks featuring a 
large aerial mirror to detect product spills. 
This system helps ease traffic flow for the 
more than 200 trucks that leave the Toco-
pilla facilities on average each day.

This extensive logistics network allows 
the Company to bring its business lines 
to more than 115 countries on six conti-
nents, efficiently managing resources and 
promptly delivering our products in order to 
satisfy our clients’ needs.

Logistics and distribution network

As part of its commitment to delivering quality 
products and services, each year SQM con-
ducts a series of internal and external audits 
to monitor the processes certified under ISO 
9001:2008.

The Company’s relationship with its clients is 
supported by the implementation and main-
tenance of this independent international 
certification for the following production and 
sales processes:

 > Iodine since 1994.

 > Potassium nitrate and sodium nitrate 
(standard, refined and technical-grade) 
and the manufacturing of some soluble 
products for specialty plant nutrients since 
1998.

Certifications  PR6   PR7   PR9 

 > Lithium carbonate (industrial, technical 
and battery-grade) since 2005.

 > Lithium hydroxide (industrial, technical 
and battery-grade) since 2007.

One of SQM’s priorities is prompt delivery of 
its products. As such, in addition to striving 
for operational excellence, the Company 
continuously monitors its processes. It is 
also constantly concerned with its ability 
to quickly react to changes in national and 
international regulations that may affect the 
sale of our products. One such example is 
the European Union’s chemical substance 
management system (Registration, Evalu-
ation and Authorization of Chemicals or 

REACH). In 2013, the Company registered 
10 chemical substances with the REACH 
system.

The Company has developed a global 
branding strategy that includes guidelines 
on ethics, corporate governance and pro-
cedures that have been distributed to sales 
offices and subsidiaries. They are also avail-
able in digital format. In 2013, SQM reported 
no incidents of non-compliance with regula-
tions or voluntary codes concerning market-
ing communications.
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The Company has developed a value 
chain that is designed to satisfy the needs 
of the most diverse crops and soils, 
strengthening their yield and profitability. 
This is further proof of its commitment to be 
a strategic partner for its clients.

In order to accomplish this, the Company 
has an extensive network of highly spe-
cialized technical and agricultural experts 
in the field of specialty plant nutrients who 
direct research projects on soil and crop 
requirements and provide expert advisory 

SQM has a strong global presence in the 
world’s most important markets and has ties 
to a wide variety of industries and applica-
tions through its five business lines— spe-
cialty plant nutrition; iodine and derivatives; 
lithium and derivatives; industrial chemicals 
and potassium—which has enabled it to take 
part in important international events.

The Company participated in the following 
commercial events, among others:

 > The 11th New AG International Confer-
ence & Exhibition, held for the first time in 
Latin America. The meeting, which is the 
most important annual event for the high-
tech agricultural industry, brought togeth-
er the world’s major suppliers of high-tech 
inputs and technologies.

 > The International Fertilizer Industry Asso-
ciation (IFA) organized the 2013 Global 
Fertilizer Safety Summit & Technical Sym-
posium in Santiago, Chile. The event was 
sponsored by SQM (a member of the 
association) and attracted 150 partici-
pants from 20 countries. The conference 
focused on issues such as product stew-
ardship, employee safety and processes 
and methods for production that safe-
guard the environment and people.

 > In Puerto Real, Cádiz, Spain, SQM and 
its partner Quimgra S.A. inaugurated the 
new production facilities for their joint ven-
ture SQM VITAS. Boasting a total surface 
area of 37,000 m2 (24,000 m2 are covered), 
the plant includes a large machinery area 
with an exterior packaging and palleting 
line, grave and a wharf for cargo con-
tainers. These new facilities are proof of 
SQM’s commitment to innovation and the 
continual search for solutions to serve its 
clients throughout the world.

Ongoing assistance Commercial events

 > The Company’s Thermo-Solar Salts Di-
vision participated in Solar Power and 
Chemical Energy Systems, an interna-
tional gathering of teams of experts from 
around the world to drive development 
and sales of solar power concentration 
systems, also known as thermo-solar 
energy systems. The 19th version of this 
conference was held this year in Las Ve-
gas, Nevada, bringing together over 700 
participants from private industry, univer-
sities, NGOs, financing companies and 
national R&D labs. They took part in activi-
ties such as master conferences, plenary 
and technical sessions on varying tech-
nologies, implementation strategies and 
public policy initiatives.

 > SQM sponsored “Desafío Cero”, a com-
petition for solar-powered cars manufac-
tured by Chilean teams. The race, which 
took place in Farellones, Valparaíso and 
Santiago, is designed to promote devel-
opment of prototype vehicles that run on 
environmentally friendly power sources 
like lithium batteries. 

services in an effort to achieve the quality 
standards sought and thus make invest-
ments profitable.

Thanks to these actions and complemen-
tary activities such as technical talks, 
seminars, publications and support mate-
rial, SQM fosters and recognizes the im-
portance of the agro-business, providing 
highly developed nutritional programs and 
quality solutions obtained from natural raw 
materials, optimizing increasingly scarce 
resources such as water and farmable soil.
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Commitments with our clients

Topic Commitments 2013 Compliance Commitments 2014

Clients Complete renewal process for ISO 9001:2008 
certification for all of SQM's certified opera-
tions.

Maintain ISO 9001:2008 certification for all of 
SQM's certified operations.

Fully comply (100%) with the integrated audit-
ing program and incorporate the Office of the 
Vice-President of Sustainable Development 
and Public Affairs into the program.

100% compliance with quality programs, in-
cluding internal auditing program and internal 
specifications. Reinforce internal auditing and 
external complaint systems.

100% compliance with 2013 quality programs 
and indicators.

Continue to provide information (surveys, 
forms, etc.) requested by clients in a timely 
manner and organize plant visits when neces-
sary.

Continue to provide information (surveys, 
forms, etc.) requested by clients in a timely 
manner and organize plant visits when neces-
sary.

Register another 10 chemical substances 
marketed by SQM with the REACH system by 
May 2013.

Respond to requests from European Chemi-
cals Agency, if any, regarding 10 REACH 
products.

Gather data and update safety sheets in Mex-
ico.

Continue to fully comply (100%) with regula-
tory program, including updating dossiers for 
REACH and HDS NPK Mexico.

Fulfilled Partially Fulfilled Not Fulfilled

Solar power generation plants that use nitrate salts to store energy at night. 
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For the year 2013, SQM reported profits of 
US$ 467.1 million, which represents a de-
crease over the same period in 2012, when 
profits totaled US$ 649.2 million.

In 2013, global demand for lithium and 
iodine continued to rise in line with posi-
tive trends seen in recent years. However, 
increases in supply exceeded demand, 
which negatively impacted sales volumes 
in both business lines.

The market for specialty plant nutrients re-
ported stable growth in demand.

Although demand for potassium chloride 
grew in 2013, prices declined due to signif-
icant changes announced by the market.
Industrial chemical prices remained 
steady while volumes dropped sharply in 
comparison to 2012 sales.

In 2013, the Company significantly ex-
panded its operations in the Salar de 
Atacama in order to increase capacity to 
2.3 million tons of potassium chloride by 
the end of 2014. Cost saving initiatives 
launched in 2013 will continue in 2014.

Financial results

Business Line % Market Share % of Company’s  
 of Each Business Line Gross Margin

Specialty plant nutrients 48% 21%
Iodine and derivatives 28% 35%
Lithium and derivatives 27% 11%
Industrial chemicals 43% 8%
Potassium 3% 24%

* Market share based on Company estimates.

Economic performance  2.8  

SQM produces and sells specialty plant nutri-
ents, iodine, lithium, potassium fertilizers and 
industrial chemicals. These products are de-
veloped from high-quality natural resources 
that enable it to be a cost leader. Its efforts 
are supported by a specialized international 
commercial network with sales in 115 coun-
tries. SQM’s development strategy aims to 
maintain and strengthen its global leadership 
in each of its businesses.

SQM’s business is based on:

 > Human capital.

 > Natural resources.

 > Distribution network.

 > Operating assets.

 > Know-how and technology

 > Synergies from the variety of products 
it manufactures and ongoing develop-
ment efforts.

 > Sound financial position
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Variation

2013 2012 2011 2013/2012

Specialty plant nutrition (by volume)

Sodium nitrate Mton 26.2 24.4 22.2 1.8 7%

Potassium nitrate and sodium potassium ni-
trate

Mton 512.6 469.3 551.1 43.3 9%

Specialty mixtures Mton 208.1 197.5 189.3 10.6 5%

Other specialty fertilizers (*) Mton 100.8 89.0 86.7 11.8 13%

(*) Includes principally sales of other specialty fertilizers

Iodine and derivatives (by volume)

Iodine and derivatives Mton 9.3 11.0 12.2 -1.7 -15%

Lithium and derivatives (by volume)

Lithium and derivatives Mton 36.1 45.7 40.7 -9.6 -21%

Potassium (by volume)

Potassium chloride and potassium sulfate Mton 1,434.9 1,209.5 1,103.4 225.4 19%

Industrial chemicals (by volume)

Industrial nitrates Mton 173.5 277.7 181.2 -104.2 -38%

Boric acid Mton 2.0 1.8 2.4 0.1 -6%

Sales volumes per business line

In 2014, the Company will continue its leadership strategy, based on its competitive advantages and the sustainable growth of the diverse 
markets where it does business.

For over 40 years, SQM has contributed to Chile’s development, both economically and socially speaking, generating economic resources 
for its diverse stakeholders.

Generation and distribution of added value   EC1 

Economic value generated 2013 2012 2011

Figures in ThUS$

Sales 2,203,140 2,429,160 2,145,286

Finance income 12,328 22,138 18,957

Other non-operating income 87,683 17,079 44,943

a) Total income 2,303,151 2,468,378 2,209,186

Economic value distributed 2013 2012 2011

Figures in ThUS$

Operating expenses 1,481,690 1,363,696 1,258,991

Payments to providers of capital 543,171 621,129 708,195

Payments to government 122,702 262,327 113,749

Total economic value distributed by SQM 2,147,563 2,247,152 2,080,935

Economic value retained 2013 2012 2011

Figures in ThUS$ 2,303,151 221,226 128,251

Generation and distribution of company’s added value over last three years (1)

(1)  This table was prepared using the consolidated financial statements of Sociedad Química y Minera de Chile S.A. and subsidiaries as of December 31, 2013, 2012 and 
2011, audited by PWC. Information available at www. sqm.com.
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Of the total economic value distributed in 2013, ThUS$ 213,391 corresponds to wages and 
benefits for SQM employees, ThUS$ 5,075.1 to community investments and ThUS$ 9,174 
to environmental investments.

The Company has received funds from the Chilean government in the form of tax credits 
and benefits, as an incentive and in compensation for actions such as employee training 
tax credits from the National Training and Employment Service (Sence) and tax benefits 
related to donations and mining licenses, among other items.

Contributions from the State 2013 2012 2011 

Employee training tax credit (Sence) 1,200 1,269 883  
Credits and donations 1,222 961 1,257  
Mining license 52 57 53  
Property, plant and equipment tax credit 195 168 150

Total in US$ 2,669 2,455 2,343

Contributions from the state (ThUS$)   EC4 

53
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Property, plant and 
equipment tax credits

Contributions from the 
state

883

Commitments regarding economic performance

Topic Commitments 2013 Compliance Commitments 2014

Investors Maintain the commitment to provide value to 
the market and our shareholders over the long 
term. Ensure delivery of complete and timely 
information to our shareholders in order to cul-
tivate their relationship with the Company.

Continue to provide sustained, long-term 
value to our shareholders by making deci-
sions that maximize returns on Company 
assets and adhere to principles of sustain-
ability.

Fulfilled Partially Fulfilled Not Fulfilled
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1 Strategy and analysis Page

1.1 Statement from the most senior decision-maker of the organization. 4-5

1.2 Description of key impacts, risks and opportunities. 4-5

2 Organizational profile Page

2.1 Name of the organization. 13

2.2 Primary brands, products and/or services. 34-35

2.3 Operational structure of the organization, including main divisions, operating com-
panies, subsidiaries and joint ventures.

28

2.4 Location of organization’s headquarters. 28

2.5 Number of countries where the organization operates, and names of countries with 
either major operations or that are specifically relevant to the sustainability issues 
covered in the report.

29

2.6 Nature of ownership and legal form. 16-17

2.7 Markets served (including geographic breakdown, sectors served, and types of 
customers/beneficiaries).

29

2.8 Scale of the reporting organization. 39 and 110

2.9 Significant changes during the reporting period regarding size, structure or owner-
ship.

15-19

2.10 Awards received in the reporting period. 15, 61 and 76

3 Parameters of the report Page

3.1 Reporting period (e.g. fiscal/calendar year) for information provided. 6

3.2 Date of most recent previous report. 6

3.3 Reporting cycle. 6

3.4 Contact point for questions regarding the report or its contents. 6

3.5 Process for defining report content. 6

3.6 Boundary of the report (e.g. countries, divisions, subsidiaries, leased facilities, joint 
ventures, suppliers). See GRI Boundary Protocol for further guidance.

6

3.7 State any specific limitations on the scope or boundary of the report (see complete-
ness principle for explanation of scope).

6

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced op-
erations and other entities that could significantly affect the comparability between 
periods and/or organizations.

29

3.9 Data measurement techniques and the bases of calculations, including assump-
tions and techniques underlying estimations applied to the compilation of the Indi-
cators and other information in the report. Explain any decisions not to apply, or to 
substantially diverge from, the GRI Indicator Protocols.

6

3.10 Explanation of the effect of any re-statements of information provided in earlier re-
ports and the reasons for such re-statement (e.g. mergers/acquisitions, change of 
base years/periods, nature of business, measurement methods).

6

3.11 Significant changes from previous reporting periods in the scope, boundary or mea-
surement methods applied in the report.

6

3.12 Table identifying the location of the Standard Disclosures in the report. 6

3.13 Policy and current practice with regard to seeking external assurance for the report. 6
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4 Governance, commitments and engagement Page

4.1 Governance structure within the organization. 16-17

4.2 Indicate whether the Chair of the highest governance body is also an executive of-
ficer.

16-17

4.3 For organizations that have a unitary board structure, state the number of members 
of the highest governance body that are independent and/or non-executive mem-
bers.

16-17

4.4 Mechanisms for shareholders and employees to provide recommendations or direc-
tion to the highest governance body.

19-21

4.5 Linkage between compensation for members of the highest governance body, se-
nior managers, and executives and the organization’s performance.

16-17

4.6 Processes in place for the highest governance body to ensure conflicts of interest 
are avoided.

16-17

4.7 Process for determining the qualifications and expertise of the members of the high-
est governance body for guiding the organization's strategy on economic, environ-
mental, and social topics.

16-17

4.8 Internally developed statements of mission or values, codes of conduct, and prin-
ciples relevant to economic, environmental, and social performance and the status 
of their implementation.

24-25

4.9 Procedures of the highest governance body for overseeing the organization’s identifi-
cation and management of economic, environmental and social performance.

16-17

4.10 Processes for evaluating the highest governance body’s own performance, particu-
larly with respect to economic, environmental, and social performance.

16-17

4.11 Explanation of whether and how the precautionary approach or principle is ad-
dressed by the organization.

27

4.12 Externally developed social, environmental and economic principles, programs, or 
other initiatives to which the organization subscribes or endorses.

24-25
Information provided throughout the report.

4.13 Membership in associations (such as industry associations) and/or national/interna-
tional advocacy organizations in which the organization: * Has positions in gover-
nance bodies; * Participates in projects or committees; * Provides substantive fund-
ing beyond routine membership dues; or * Views membership as strategic.

9

4.14 List of stakeholder groups engaged by the organization. 8

4.15 Basis for identification and selection of stakeholders with whom to engage. 8

4.16 Approaches to stakeholder engagement, including frequency of engagement by 
type and by stakeholder group.

8

4.17 Key topics and concerns that have been raised through stakeholder engagement, 
and how the organization has responded to those key topics and concerns, includ-
ing through its reporting.

26-27

Economic performance Page

EC1 Direct economic value generated and distributed, including revenues, operating 
costs, employee compensation, donations and other community investments, re-
tained earnings, and payments to capital providers and governments.

113

EC2 Financial implications and other risks and opportunities for the organization’s activi-
ties due to climate change.

81

EC3 Coverage of the organization’s defined benefit plan obligations. 19-21 and 43

EC4 Significant financial assistance received from government. 114

EC5 Range of ratios of standard entry level wage by gender compared to local minimum 
wage at significant locations of operation.

Considered confidential information.

EC6 Policy, practices and proportion of spending on locally-based suppliers at signifi-
cant locations of operation.

52

EC7 Procedures for local hiring and proportion of senior management hired from the local 
community at locations of significant operation.

52

EC8 Development and impact of infrastructure investments and services provided pri-
marily for public benefit through commercial, pro bono or in-kind engagement.

Considered confidential information.

EC9 Understanding and describing significant indirect economic impacts, including the 
extent of impacts.

Considered confidential information.
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Environmental Page

EN1 Materials used by weight or volume. 91

EN2 Percentage of materials used that are recycled input materials. 90

EN3 Direct energy consumption by primary energy source. 92

EN4 Indirect energy consumption by primary energy source. 92

EN5 Energy saved due to conservation and efficiency improvements. 92

EN6 Initiatives to provide energy-efficient or renewable energy based products and ser-
vices, and reductions in energy requirements as a result of these initiatives.

92

EN7 Initiatives to reduce indirect energy consumption and reductions achieved. 92

EN8 Total water withdrawal by source. 94

EN9 Water sources significantly affected by withdrawal of water. No water sources have been significantly af-
fected during the reporting period.

EN10 Percentage and total volume of water recycled and reused. 90

EN11 Description of land adjacent to or within protected areas or areas of high biodiversity 
outside protected areas.
Location and size of land owned, leased or managed in protected areas and areas 
of high biodiversity value outside protected areas.

82

EN12 Description of significant impacts of activities, products, and services on biodiver-
sity in protected areas and areas of high biodiversity value outside protected areas.

The Company has environmental monitoring 
plans for operations close to protected areas 
and areas of high biodiversity value outside 
protected areas. These plans call for periodic 
monitoring in order to prevent significant im-
pacts.

EN13 Habitats protected or restored. 82

EN14 Strategies, current actions, and future plans for managing impacts on biodiversity. 86-88

EN15 Number of IUCN Red List species and national conservation list species with habi-
tats in areas affected by operations, by level of extinction risk.

84-85

EN16 Total direct and indirect greenhouse gas emissions by weight. 93

Environmental Page

EN17 Other relevant indirect greenhouse gas emissions by weight. 93

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved. 93

EN19 Emissions of ozone-depleting substances by weight. Considered confidential information.

EN20 NO, SO and other significant air emissions by type and weight. Considered confidential information.

EN21 Total water discharge by quality and destination. 90

EN22 Total weight of waste by type and disposal method. 90

EN23 Total number and volume of significant spills. There were no significant spills in 2013.

EN24 Weight of transported, imported, exported, or treated waste deemed hazardous un-
der the terms of the Basel Convention Annex I, II, III, and VIII, and percentage of 
transported waste shipped internationally.

SQM's operations do not generate hazard-
ous waste that is treated or disposed of inter-
nationally.

EN25 Identity, size, protected status, and biodiversity value of water bodies and related 
habitats significantly affected by the reporting organization’s discharges of water 
and runoff.

90

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of 
impact mitigation.

93

EN27 Percentage of products sold and their packaging materials that are reclaimed at the 
end of their useful life, by category.

Considered confidential information.

EN28 Monetary value of significant fines and total number of non-monetary sanctions for 
noncompliance with environmental laws and regulations.

81

EN29 Significant environmental impacts of transporting products and other goods and 
materials used for the organization’s operations, and transporting members of the 
workforce.

During the reporting period, there were no 
significant environmental impacts of trans-
porting products and other goods and ma-
terials used for the organization’s operations, 
and transporting members of the workforce.

EN30 Total environmental protection expenditures and investments by type. 95
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Social aspects labor practices and work ethic Page

LA1 Total workforce by employment type, employment contract and region. 39

LA2 Total number and rate of new employee hires and employee turnover by age group, 
gender, and region.

41-42

LA3 Benefits provided to full-time employees that are not provided to temporary or part-
time employees, by major operations.

43

LA4 Percentage of employees covered by collective bargaining agreements. 43

LA6 Percentage of total workforce represented in formal joint management–worker 
health and safety committees that help monitor and advise on occupational health 
and safety programs.

49

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number of 
work-related fatalities by region and gender.

41

LA8 Education, training, counseling, prevention, and risk-control programs in place to 
assist workforce members, their families, or community members regarding serious 
disease.

48

LA9 Health and safety topics covered in formal agreements with trade unions. Considered confidential information.

LA10 Average hours of training per year per employee by gender and employee category. 46

LA11 Programs for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings.

43 and 45

LA12 Percentage of employees receiving regular performance and career development 
reviews, by gender.

39 and 45

LA15 Return to work and retention rates after parental leave, by gender. 41

Human rights Page

HR3 Total hours of employee training on policies and procedures concerning aspects of 
human rights that are relevant to operations, including the percentage of employees 
trained.

SQM does not conduct any specific train-
ing on human rights. However, the Company 
does train personnel on its Code of Ethics, 
occupational health and hygiene and pro-
vides an induction course for new hires, in-
cluding both our staff and contractors.

HR4 Total number of incidents of discrimination and corrective actions taken. 43

HR5 Operations and significant suppliers identified in which the right to exercise freedom 
of association and collective bargaining may be violated or at significant risk, and 
actions taken to support these rights.

43

HR6 Operations and suppliers identified as having significant risk for incidents of child 
labor, and measures taken to contribute to the effective abolition of child labor.

SQM does not hire minors. The Company's 
recruiting and selection processes require 
documentation to confirm that an applicant is 
of legal age.

HR7 Operations and suppliers identified as having significant risk for incidents of forced 
or compulsory labor, and measures to contribute to the elimination of all forms of 
forced or compulsory labor.

41 and 48

HR8 Percentage of security personnel trained in the organization’s policies or procedures 
concerning aspects of human rights that are relevant to operations.

SQM does not conduct any specific train-
ing on human rights. However, the Company 
does train personnel on its Code of Ethics, 
occupational health and hygiene and pro-
vides an induction course for new hires, in-
cluding both our staff and contractors.

HR9 Total number of incidents of violations involving rights of indigenous people and ac-
tions taken.

In 2013, no incidents involving violations of 
rights of indigenous people have been re-
ported. SQM works continuously to ensure 
the wellbeing of its employees and neighbor-
ing communities.

HR10 Percentage and total number of operations that have been subject to human rights 
reviews and/or impact assessments.

All projects and new investments comply with 
current environmental regulations, which in-
volves an assessment by the SEIA. This as-
sessment identifies the related environmental 
impacts and establishes mitigation measures 
to minimize the impact by the operations.

HR11 Number of grievances related to human rights filed, addressed, and resolved 
through formal grievance mechanisms.

43
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Society Page

SO1 Percentage of operations with implemented local community engagement, impact 
assessments, and development programs.

58-75

SO2 Operations with significant actual or potential negative impacts on local communi-
ties.

22-24

SO3 Percentage of employees trained in organization’s anti-corruption policies and pro-
cedures.

22-24

SO4 Actions taken in response to incidents of corruption. 22-24

SO5 Public policy positions and participation in public policy development and lobbying. 22-24

Product responsibility Page

PR1 Life cycle stages in which health and safety impacts of products and services are 
assessed for improvement, and percentage of significant products and services 
categories subject to such procedures.

101

PR2 Total number of incidents of non-compliance with regulations and voluntary codes 
concerning health and safety impacts of products and services during their life cy-
cle, by type of outcome.

101

PR3 Type of product and service information required by current procedures and stan-
dards, and percentage of products and services subject to such information re-
quirements.

100-101

PR5 Practices related to customer satisfaction, including results of surveys measuring 
customer satisfaction.

101

PR6 Programs for adherence to laws, standards, and voluntary codes related to market-
ing communications, including advertising, promotion, and sponsorship.

103

PR7 Total number of incidents of non-compliance with regulations and voluntary codes 
concerning marketing communications, including advertising, promotion, and 
sponsorship by type of outcomes.

103

PR8 Total number of substantiated complaints regarding breaches of customer privacy 
and losses of customer data.

Considered confidential information.

PR9 Monetary value of significant fines for noncompliance with laws and regulations con-
cerning the provision and use of products and services.

The Company was not subject to any signifi-
cant fines for noncompliance with laws and 
regulations concerning the provision and use 
of products and services.
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