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As one of the world’s leading providers of fi nancial services to institutional investors, 

State Street takes its role in the global marketplace very seriously. We understand 

that what we do today will have a tremendous impact on our future — and the 

future of those we serve. That’s why we approach every business decision with 

a sense of responsibility, always keeping in mind the needs of our shareholders, 

employees, clients and communities around the world. With a commitment to 

corporate citizenship embedded in our culture, we are optimistic about where we are 

headed and confi dent in our ability to help lay the groundwork for a better tomorrow. 
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About This Report

State Street Corporation’s annual Corporate Social Responsibility (CSR) 

Report refl ects our fi rm belief that being a responsible citizen contributes 

to our success as a business and is essential to our long-term sustain-

ability. It also illustrates our commitment to increased transparency 

and goal-setting to further our progress in this area. This report covers 

State Street’s global activities and performance relative to CSR for 

calendar year 2009 (our 2008 report was published in June 2009). The 

report includes information on all of our wholly owned subsidiaries but 

excludes suppliers and joint ventures, unless specifi cally mentioned.

For the fi rst time, the environmental data encompasses reporting from all regions 

where we operate, including our owned and leased facilities in North America and 

the Asia-Pacifi c region, as well as our offi ce locations of more than 1,000 square 

feet in the Europe, Middle East and Africa region. Where actual data from owned or 

sub-metered facilities is unavailable, estimated usage in the North America and the 

Asia-Pacifi c locations is based on a United States Environmental Protection Agency 

(EPA) formula. Throughout the report, any restatements of data are footnoted with 

an explanation of the reason for restatement. In general, the reason for restatement 

is improved reporting accuracy as our data collection systems mature.

State Street is registered as a bank holding company under the Bank Holding Act of 

1956, as amended, and has elected and successfully maintained fi nancial holding 

company status. The company is organized under the laws of the Commonwealth 

of Massachusetts, and conducts business principally through our wholly owned 

subsidiary, State Street Bank and Trust Company, a Massachusetts-chartered trust 

company. State Street is a publicly held company; its common stock is listed on the 

New York Stock Exchange under the ticker symbol STT.

GRI Indicators

2.1 Name of organization

2.3 Operational structure

2.6 Ownership

3.1- Reporting period and cycle
3.3 

3.6 Boundary of the report

3.7 Specifi c limitations on 
 the scope or boundary

3.8 Basis for reporting on joint  
 ventures, subsidiaries, etc.

3.9 Data measurement techniques
  and the basics of calculations

3.10 Explanation of restatements

3.11 Signifi cant changes from  
 previous reporting periods

 Return to GRI Content Index

CORPORATE SOCIAL RESPONSIBILITY 
POLICY STATEMENT

State Street’s strong commitment to 

social and environmental responsibility 

and our belief in giving back to the 

communities in which we live and work 

are critical to our long-term success. We 

recognize that sustainable growth comes 

from operating with absolute integrity and 

in a way that respects our shareholders, 

clients, employees, communities and 

the environment. We are committed 

to the principles of sound governance 

and to helping our clients succeed. We 

are dedicated to ensuring a global and 

inclusive workplace where employees feel 

engaged and valued. We believe we have 

a responsibility to enrich our communities, 

and to be a leader in environmental 

sustainability, both in the way we carry 

out our operations and in the products 

and services we offer.
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3.5 Process for defi ning 
 report content

3.13 Policy and practice with 
 regard to seeking external  
 assurance for report
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Structure and Content of the Report

In addition to statements from Chairman Ronald E. Logue, who 

retired as chief executive offi cer on March 1, 2010, new Chief 

Executive Offi cer Joseph L. Hooley and Director of Corporate 

Citizenship George A. Russell, Jr., the report has fi ve main 

sections. “Governance” describes how we ensure the safety of our 

investors’ assets through corporate governance, compliance and 

risk management, and how we serve our shareholders. “Business” 

focuses on our clients and suppliers. “Environment” describes 

the environmental impact of our daily operations. “Employees” 

reports on our commitment to our employees and how we strive 

to be an employer of choice. “Community” highlights our active 

engagement in the communities where we do business. 

This report adheres to Global Reporting Initiative (GRI) principles 

and criteria, a comprehensive set of guidelines that helps us 

report on issues material to both State Street and its stakeholders, 

and makes our reporting more transparent. This report is based 

on Version 3.0 of the GRI guidelines, as well as the GRI Financial 

Services Sector Supplement approved in 2008. We declare 

ourselves at the B+ application level for the GRI. 

In 2009, we selected a set of key performance indicators 

(KPIs) that we consider most material to our stakeholders when 

evaluating our CSR performance. Selected based on a series of 

internal materiality workshops, deliberations by State Street’s CSR 

Report subcommittee of the CSR Working Group and vetting by 

a stakeholder group, the KPIs will be highlighted in our reporting 

and will provide a way for readers to gauge our progress. We 

expect to annually review our KPIs for materiality, as well as use 

them to help set ongoing goals for improvement across these 

priority areas.

As a leading provider of fi nancial services to institutional investors 

around the world, we help our clients carry out their global 

investment strategies. Because of the nature of our business 

and the locations in which we operate, some GRI indicators are 

not applicable and are not included in this report. To determine 

applicability, State Street’s CSR team, which has been involved 

since 2006 in the development of the GRI Financial Services 

Sector Supplement and is an organizational stakeholder, reviews 

the indicators and assesses the extent to which State Street’s 

business or operations aligns. Since we are a fi nancial services 

company that does not manufacture products, nor are we a retail 

bank, we have determined that the following indicators are not 

applicable: EN1-2, EN6, EN9-10, EN15, EN21, EN24, EN25-27, 

PR1-3, FS3, FS7-8, and FS13-16. Data is unavailable for EN29.

No global management system is in place for the full range of 

corporate social responsibility issues, although we view our CSR 

Working Group and Environmental Sustainability Committee 

as important steps toward creating a comprehensive system. 

Our Corporate Citizenship department champions improved 

CSR reporting and spearheads the information-gathering effort, 

soliciting input and data from all levels of the corporation 

around the world. For the third consecutive year, we utilized a 

Web-based service to enhance and centralize our information-

gathering process. This centralized service helps us increase the 

transparency of and accountability for our reporting. While we 

have made every effort to respond to all relevant GRI guidelines, 

in some cases a lack of relevant data, regulatory restrictions, 

or competitive or legal considerations have precluded us from 

doing so. Responsibility for the reliability and accuracy of the 

information provided rests with the business units that generate it.

Also, for the third year in a row, we engaged an independent 

fi rm — Det Norske Veritas (DNV) — to assure and verify the 

information contained in the report and to provide a third-party 

check of State Street’s GRI application level. Headquartered 

in Oslo, Norway, DNV is an independent foundation whose 

objective is safeguarding life, property and the environment. 

Its core competence is identifying, assessing and advising 

on risk management, with an aim toward improving business 

performance. DNV has no other business relationship with 

State Street. Its assurance statement appears on page 69 of 

this report.
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In early 2009, DNV facilitated a two-day materiality workshop with 

a cross section of our employees to verify the perceptions and 

concerns of State Street internal stakeholders with respect to CSR 

issues. The results of the workshop were shared with our CSR 

Working Group and were used to inform this CSR report, as well 

as our overall CSR strategy. Key topics and concerns raised by 

internal stakeholders included State Street’s role as a fi duciary, 

marketplace issues in the current environment, business conduct, 

community impacts, and fraud and corruption.

Materiality Matrix — From 2009 Internal Stakeholder 
Materiality Workshop

Importance to Business

Waste & Emissions

Human 
Rights

Fraud & 
Corruption

Community
Marketplace

Product

Recruitment & RetentionClimate Change
Labor Relations

Natural Resources

Biodiversity & Ecosystems

Working Conditions

Business Conduct

Diversity

High

HighLow

Importance to Stakeholders 
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2.10 Awards received

4.14- List of stakeholder 
4.15 groups engaged/basis for 
 identifi cation and selection

4.16 Approaches to 
 stakeholder engagement 

4.17 Key topics and 
 concerns raised through  
 stakeholder engagement 
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STATE STREET’S 2009 SUSTAINABILITY HONORS

• Ranked No. 6 out of 500 in Newsweek’s list of the 
greenest large companies in the US and No. 1 in the 
fi nancial services industry category for green score, green 
policies and performance score, and reputation survey score

• Ranked No. 21 on Corporate Responsibility Offi cer’s list 
of the 100 best corporate citizens

• Named to Corporate Knights magazine’s list of the 
100 most sustainable companies worldwide

• For the third consecutive year, received the top rating of 
100 percent in the Human Rights Campaign Foundation’s 
annual Corporate Equality Index for policies and practices 
pertinent to the gay, lesbian, bisexual and transgender 
(GLBT) community

• Head of Global Marketing named among the top three 
outstanding corporate diversity leaders at the National 
Gay and Lesbian Chamber of Commerce Diversity and 
Leadership in Financial Services Awards

• Won the category of Best Green IT Initiative in Waters 
magazine’s American Financial Technology Awards

• Recognized as the top charitable contributor in 
Massachusetts for the fourth consecutive year by the 
Boston Business Journal

• Ranked No. 2 of 12 in Computerworld’s Top Green IT Survey

• Ranked No. 87 on BusinessWeek’s list of the 119 best 
places to launch a career

• With nonprofi t partner Year Up, received the John Gould 
Education and Workforce Development Award from 
Associated Industries of Massachusetts
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Since 2006, we have engaged Ceres and a team of external 

stakeholders to review our CSR reports. Ceres is a network of 

investors, environmentalists and other public interest groups that 

works with companies and investors to address sustainability 

challenges. Companies that are part of the Ceres network 

agree to work with a stakeholder team selected by the Ceres 

Corporate Accountability offi ce. The Ceres stakeholder team is 

an independent group of individuals drawn primarily from the 

Ceres coalition and includes investors, environmentalists, labor 

union representatives, academics and community leaders. 

State Street and Ceres work together to identify appropriate 

team members and to have participants represent our main 

stakeholders: shareholders, clients, employees, the environment 

and the community. 

Through the Ceres’ review process, we received extensive feedback 

and considered it in preparing this report. A table of stake-

holder feedback and State Street’s responses is included below.

Ceres Stakeholder Team Feedback State Street Response

Provide explanation of how 
risk management has evolved 
at State Street and what the 
process is to consider long-
term risks

In this report, we outline 
State Street’s risk management 
structure and how we address 
various risk types. State Street 
has not yet included environmental 
and social risks into its risk 
management framework.

Address State Street’s 
approach to determining 
executive compensation

The State Street Board of 
Directors Executive Compensation 
Committee (ECC), in consultation 
with its independent compensation 
consultant, Hewitt Associates, 
and Ron Logue and Jay Hooley, 
considered and evaluated 
structuring and design issues, 
regulatory guidance and trends 
relating to compensation and 
compiled and reviewed available 
relevant market data. In addition, 
the ECC reviewed our general 
compensation programs in light 
of issued and proposed regulatory 
guidance on the alignment of 
incentive compensation and 
risk management, including 
proposed guidance issued by 
the US Federal Reserve.

Make proxy voting policy 
and record public

State Street Global Advisors 
Chief Executive Offi cer Scott Powers 
explains our proxy voting policy on 
page 32.  

Set new enterprise-
level greenhouse gas 
reduction target based 
on aggressive baseline

State Street will set new greenhouse 
gas reduction goals in 2010.

For more information on State Street’s CSR initiatives or reporting, 

contact Richard Pearl at  rwpearl@statestreet.com.

6

3.4 Contact

Return to GRI Content Index
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Who We Are 

State Street is a leading fi nancial services provider serving some 

of the world’s most sophisticated institutions. We offer a fl exible 

suite of services that spans the investment spectrum, including 

investment management, research and trading, and investment 

servicing. With operations in 25 countries1 serving clients in 

more than 100 geographic markets, our global reach, expertise, 

and unique combination of consistency and innovation can 

help clients manage uncertainty, act on growth opportunities, 

enhance the value of their services and optimize cost structures.

7

OUR VALUES2

Always Finding Better Ways

• We are committed to continuous improvement — in our 
delivery of value to clients, in our operating effi ciency, in 
the development of our employees and in the returns that 
we provide to our shareholders 

• We believe that being innovative, creative and fl exible is 
essential for earning our place as the most trusted partner 
to our clients globally 

• We are passionate about delivering on our commitments 
whether in the form of performance, fi nancial results, 
consistency, insights or reliability 

Stronger Together

• We are one company, accountable to each other, to our 
clients and to our shareholders 

• We believe that a team-based, diverse and inclusive culture 
promotes a more effective, meaningful and creative work 
environment, and delivers better outcomes for our clients 

• We are passionate about building relationships and creating 
shared goals that enable our employees and our clients to 
achieve success 

Global Force, Local Citizen

• We are a global company with a deep commitment to 
individual markets and the clients we serve 

• We believe that our reputation and our integrity are two of 
our most important assets 

• We are passionate about corporate social responsibility and 
to giving back to the communities in which we live and work

1  Visit www.statestreet.com and click “Find a Location” to view a full list of State Street’s 
offi ce locations.

2 Developed in 2010 and distributed to our employees worldwide.

2.2 Primary brands and services

2.5 Countries of operations

2.7 Markets served

2.8 Scale of organization

4.8 Internally developed 
 statements of mission 
 or values

 Return to GRI Content Index
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Sustainability Snapshot
Information in bold indicates a Key Performance Indicator 2008 2009 % Change

Governance

Operating-basis income from continuing
operations per diluted share $5.61 $4.11 down 27%

Business

Total operating-basis revenue (billions) $10.5 $8.8 down 16%

By business line
 Investment Servicing  $8.7 $7.5 down 14%

 Investment Management $1.5 $1.2 down 20%

Non-US revenue 36% 33% down 8%

Operating-basis net income available 
 to common shareholders (billions)  $2.3  $1.9  down 17%

Number of countries with State Street offi ces 27 25 down 7%

Assets under custody (trillions) $15.9 $18.8 up 18%

Assets under management (trillions) $1.4 $1.9 up 36%

ESG investment strategies

 Assets under management (billions) $60.0 $85.5 up 43%
 Number of accounts (approximate) 250 100 down 60%

Total spending with suppliers and third parties (billions) $4.0 $1.35 down 66%

Expenditures to minority- and women-owned suppliers (millions) $75.0 $54.7 down 27%

Environment1

Indirect energy consumption (gWh) 198 252

Indirect energy consumption per person (kWh) 11,000 8,720 down 21%

Renewable energy purchased (gWh) 60 63.5 up 6%
Gas consumption (therms)  805,000 1,062,000

Gas consumption per person (therms) 70 84 up 20%

Oil consumption (gals.) 23,000 63,000

Oil consumption per person (gals.) 2 2.5 up 25%

Direct CO2 emissions from operations (metric tons) 4,768 6,481
Indirect CO2 emissions from operations (metric tons)2,3 148,500 138,400
CO2 emissions per person (metric tons)3 4.8 4.3 down 10%

Water consumption (cu. ft. in millions) 12.6 12.4

Water consumption per person (cu. ft.) 950 796 down 16%

Recycled paper per person (tons) 215 240 up 12%

Reclaimed IT equipment (pieces) 7,000 8,300 up 19%

Total waste (tons) 1,725 2,029

Total waste per person (pounds) 250 265 up 6%

ECI Direct economic value 
 generated and distributed

EN22 Total weight of waste

 Return to GRI Content Index

1 2008 data does not include the Asia-Pacifi c region, and year-to-year comparisons for 
 absolute fi gures are not available.

2 Includes estimated carbon emissions from virtual sites based on a benchmark 
 from the US Environmental Protection Agency. The 2009 benchmark differs from 
 benchmark used in 2008 for improved accuracy of estimation.

3 Excludes renewable energy credit purchase.
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Sustainability Snapshot
  2008 2009 % Change

Employees

Number of employees worldwide 28,389 27,310 down 4%

Global payroll (including incentive compensation, billions) $3.8 $3.0 down 21%

Employee Engagement Survey1

 Employee participation N/A 72%

Year-end review completed 91.6% 96.0% up 5%

Voluntary turnover rate 13.5% 5.8% down 57%

Community

Income taxes paid (millions) $1,118 $884 down 21%

Community Reinvestment Act rating Outstanding Outstanding

Investment in small business growth capital (millions) $1.5 $2.0 up 33%

United Way contributions

 Employee (millions) $2.6 $2.3 down 12%

 Foundation (millions) $2.6 $2.4 down 8%

State Street Foundation philanthropic gifts (millions) $18.8 $15.8 down 16%

 Foundation-directed grants $17.3 $14.2 down 18%

 Foundation match of employee gifts  $1.3 $1.6 up 23%
State Street Corporation match of employee gifts2 $0.1 $0.1

Number of employee gifts matched 3,000 3,600 up 20%

Contributions as a percent of net income before tax 0.6 0.7 up 17%
State Street Global Outreach™ program

 Number of volunteer service hours 60,000 72,000 up 20%

Volunteer hours per person 2.1 2.6 up 24%
 Savings to our charitable partners3 $1,170,600 $1,458,000 up 25%

 Return to GRI Content Index

1  Based on the 2009 Employee Engagement Survey results. Comparable results for 
2008 are unavailable.

2 In 2008 and 2009, the corporation partially matched employee matching gifts 
 outside the US in addition to matches from the State Street Foundation.

  

3 Independent Sector value of volunteer time www.independentsector.org.

Note: Throughout this report, amounts are shown in US dollars, except where noted, 
and N/A indicates information not available.
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OUR OPPORTUNITY

1.1 Senior management 
 statement

1.2 Key risks and opportunities

  
  
  Return to GRI Content Index

As global fi nancial markets emerge from a period of profound turmoil 

and change, I am very proud that State Street’s commitment to corporate 

social responsibility (CSR) continues to be at the core of everything we 

do. As State Street’s chief executive offi cer, I will make sure that good 

corporate citizenship remains a priority. Not only is this commitment 

essential to our ability to create value for our shareholders, clients and 

employees, it is also central to my vision for State Street’s future.

For 2010 and beyond, I have set goals to ensure that we continue to 

increase our focus on CSR throughout the organization. I view it as a prin-

cipal objective for every employee at every level of the company. These 

goals are all part of our roadmap for the company’s future — a strategic 

vision that centers on enhancing our culture, engaging our employees and 

exceeding the expectations of our clients. 

Refl ecting on 2009, I believe our focus on CSR helped us deftly navigate one of the 

most challenging years in the history of our company. We emerged from the fi nancial 

crisis in a position of strength because we continued to abide by our principles — 

focusing on the constituencies we serve, and serving them well. Our actions made 

a positive impact in a number of ways and have set us on course to a bright future.

With respect to environmental sustainability last year, we improved our efforts in 

reducing our carbon footprint by stepping up our use of renewable energy sources, 

improving the way we track our impact on the global environment and raising 

employee awareness of environmental issues at a grassroots level. 

Jay Hooley
Chief Executive Offi cer
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2.3 Operational structure

Return to GRI Content Index

As a result of our environmental work, we ranked No. 6 out of 500 on Newsweek’s

list of the greenest large companies in the US. Equally important, we reached 

No. 1 on the same list in the fi nancial services industry category for green score, green 

policies and performance score, and reputation survey score. This achievement truly 

demonstrates how our CSR efforts make us stand out from our peers.

In 2009, we also launched our Corporate Governance DashboardSM to help investors 

in their quest to invest more responsibly. Developed with the help of our clients, the 

Dashboard enables corporate governance professionals to centralize and manage 

key class action and proxy information on our online client information delivery 

platform. The Dashboard represents our ongoing commitment to providing our 

clients with fl exible, innovative tools and services.

To build on our efforts to sustain a global and inclusive workplace for employees, we 

established a senior-level position last year to oversee our Global Inclusion program, 

with a goal to support the expanding inclusion infrastructure, improve diversity 

and inclusion within our business areas and continue the momentum of the work 

achieved to date. The move clearly underscores our focus on attracting, engaging 

and retaining industry-leading talent. 

Because our employees are critical to our success, we are also intently focused on 

promoting a culture of compliance across the organization. We are steadfast in the 

way we do business, conducting ourselves ethically, honestly and with integrity at all 

times. In 2009, we conducted a compliance review that resulted in the appointment 

of an ethics offi cer in early 2010. 

With a reputation for being a responsible company, along with having an excellent 

management team, a strong capital position, deep client relationships and a 

culture of transparency, I see State Street as well positioned for the future. As we 

forge ahead to seize new opportunities, we will continue to make a meaningful 

impact because we believe being a leader in the industry means being a leader in 

corporate citizenship.

Jay Hooley

Chief Executive Offi cer
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UNWAVERING COMMITMENT

Ronald E. Logue
Chairman

On March 1, 2010, Ronald E. Logue retired as chief executive offi cer 

of State Street, succeeded by Jay Hooley. Mr. Logue will remain as 

non-executive chairman of the State Street Board of Directors until 

January 1, 2011. Here, he talks about State Street’s CSR progress during 

his tenure as CEO.

Q: As you look back on your more than six years as chairman and chief executive offi cer, what 
stands out as State Street’s most important CSR accomplishment?

A: I really can’t point to one particular accomplishment because I believe we’ve 

made strong progress in a number of areas. For example, we began implementing 

a system in 2005 to capture and report environmental data on our worldwide 

operations, making it easier to establish goals and track our progress on our 

environmental impact, specifi cally the amount of waste we produce, paper we 

recycle and energy we use. Given our clients’ increasing interest in sustainability 

issues, we also introduced a number of investment management products to 

meet their requirements. Last year, we launched the US Community Investing 

Index strategy — the industry’s fi rst — as an option for clients seeking a passively 

managed, cost-effective solution that aligns with their interests.

Also, I’m very proud of the Global Inclusion program we introduced in 2004 to 

ensure that all of our employees feel valued and engaged in our company. Because 

we know our strength comes from the variety of perspectives in our global workforce, 

diversity and inclusion are fundamental, strategic imperatives at State Street. Since 

the program’s launch, we’ve seen tangible results in a variety of areas, including 

exceeding our three-year goal of increasing by 50 percent the number of women, 

people of color and non-US passport holders in senior management, as well as 

embedding inclusion goals into the employee annual performance planning process 

for the past two years.

  
  Return to GRI Content Index
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We’ve also made great strides expanding our active Global Outreach program to 

communities where we live and work by encouraging volunteerism. Since 2004, 

employee volunteer hours have more than doubled, the amount of projects available 

to employees has quadrupled, and Global Outreach has expanded to 13 more 

offi ces for a total of 34 sites in 23 countries.

Q: What would you say has prompted you to increase State Street’s emphasis on CSR?

A: We have a long tradition of being a good corporate citizen. As we have become 

increasingly global, many of our CSR efforts needed to be codifi ed and made more 

transparent to be scalable worldwide. To help expand our CSR focus, we created 

the CSR Working Group in 2007, which encompasses employees from every region, 

every business unit and nearly all corporate staff functions. In 2008, this group 

played a part in developing our CSR Policy Statement and Human Rights Statement, 

which refl ect our core values as a business.

Q: What has been the biggest challenge you’ve faced?

A: The last two years have certainly presented us with our share of challenges. 

I believe we’ve persevered, though, because of our focus on serving our core 

constituencies — shareholders, employees, clients and the communities we support 

around the world. Regardless of market conditions, State Street is and has always 

been committed to operating with the utmost integrity. Being a good corporate 

citizen is at the foundation of what we do, and it drives every decision we make. 

Because of this approach, I am confi dent that our CSR program will help State Street 

contribute to a better future.

Return to GRI Content Index
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A STRONG FOUNDATION
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In these challenging times, I am pleased to report that State Street’s 

commitment to CSR is stronger than ever. Senior management is taking 

an increasingly active role in CSR-related issues, especially in the areas 

of environmental sustainability and employee engagement. Increased 

transparency also remains a top priority. To that end, the focus of 

our CSR Working Group last year centered on codifying State Street’s 

CSR strategy and governance structure, as well as increasing employee 

awareness of CSR-related issues and initiatives. 

A big step forward in 2009 was completing the multi-year rollout of our Environmental 

Management System (EMS) — including data from our operations in the Asia-Pacifi c 

region. Our revised EMS manual now refl ects the global nature of our operations and 

has moved beyond implementation to a more strategic document that focuses on 

risk identifi cation and mitigation.

For the State Street Foundation, our practice is to streamline our criteria to maximize 

our grant giving. Although we reported a modest decline in our investments 

in charitable partners, we were committed to funding organizations during the 

recent economic downturn. As one of only a few remaining fi nancial institutions 

headquartered in Boston, we are keenly aware of our responsibility to help strengthen 

the economic underpinnings of the city. Fortunately, even in tough times, we can 

count on our employees around the world to supplement our fi nancial support with 

donations of time, talent, expertise and enthusiasm. 

George A. Russell, Jr.
Executive Vice President, 
Director of Corporate Citizenship 
and President of State Street Foundation, Inc.
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With regard to the foundation’s global giving programs, they are continually evolving 

and focus largely on programs that address education, especially workforce 

development and employability. In fact, we revised the mission and vision statement 

for our strategic grantmaking program, refl ecting our move toward a more focused 

approach. We are working with recipient organizations to help them identify 

programs and initiatives that fi t within our enhanced funding guidelines. For those 

whose missions are no longer consistent with our guidelines, we are taking a “soft 

landing” approach that gives them time to adjust and fi nd new funding sources; this 

will affect only a small portion of our portfolio. 

Building on the generosity exhibited by State Street employees with initiatives such 

as the United Way campaign in North America, we have begun to explore ways to 

offer employees around the world the opportunity to participate in a global workplace 

giving campaign that focuses on one social issue through fi nancial and volunteer 

contributions. As a fi rst step, we conducted a survey that gave us valuable insights 

into the social issues most important to our employees. In keeping with State Street’s 

Global Inclusion initiative, we expanded our Matching Gift Program to include 

employees throughout the Europe, Middle East and Africa region and fi nalized the 

rollout to all employees in March 2010.

In diffi cult times, there is a temptation to divert attention and energy away from 

CSR issues and toward short-term problem-solving. At State Street, this is not the 

case. In this report, we describe the ways in which we continue to form a strong 

foundation for long-term sustainability throughout the company — one that we will 

keep building on for the future.

George A. Russell, Jr.

Executive Vice President, Director of Corporate Citizenship 

and President of State Street Foundation, Inc.
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State Street’s fi nancial objective is to create value for our shareholders 

— seeking to deliver consistent profi tability highlighted by a disciplined 

expense culture. We manage the risks inherent in our business with 

systems, procedures and oversight that ensure transparency and long-

term sustainability. The way we conduct business not only underscores 

our long-standing reputation for quality, integrity and consistency, but it 

also impacts those who rely on us to fully comply with laws that regulate 

our company. Our adherence to these standards is refl ected in our estab-

lished corporate governance approach and in the work we do every day 

across all business operations, from compliance to risk management to 

product development. Corporate governance is part of the very fabric of 

our company.

Meeting the Challenges 

Although 2009 was one of the toughest operating environments in decades, State Street 

navigated the challenges and galvanized our core businesses in a number of ways.

Passing the US Federal Reserve’s stress test with a substantial capital buffer in 

May 2009 set a positive tone early in the year. We were able to strengthen our 

capital position both through organic capital growth and with a successful equity 

issuance, ultimately exceeding the goals set in our ambitious tangible common 

equity improvement plan at the beginning of 2009.

During this time, State Street was the only bank among the original “TARP nine” 

banks to raise more money than was initially given by the US Treasury Department 

as part of its Capital Purchase Program. In addition, we were the fi rst to fully exit 

the TARP program by both repaying the invested funds and repurchasing the 

associated warrant.

2009 INITIATIVES

• Achieved $4.11 in operating earnings 
per share 

• Repaid $2 billion TARP investment

• Won signifi cant business, adding 
$1.1 trillion in assets under custody 
and $248 billion in new business in 
asset management

2.9  Signifi cant changes

4.1 Governance structure 
 of the organization

EC4 Financial assistance 
 received from government

 Return to GRI Content Index
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In meeting signifi cant fi nancial milestones in 2009, and achieving 

among the highest regulatory capital ratios in the industry, we are 

optimistic about the future and the potential for growth in our 

core businesses. As always, we intend to make our decisions with 

the goal of continuing to create shareholder value.

Board of Directors Oversight

The composition of the State Street Board of Directors refl ects 

a globally diverse range of experiences and market knowledge. 

Additional information relative to corporate governance, including 

governance guidelines, Standards of Conduct and biographical 

information on directors, can be found here.

2009 Board of Directors Profi le 

Board Membership (subject to annual re-election)1

Women 2 

Minorities 1 

Foreign nationals 2

Total number of directors 14

Permanent Committees

Examining and Audit2

Nominating and Corporate Governance3

Executive Compensation3

Risk and Capital Committee4

Executive Committee4

1  12 independent directors; Ron Logue was also CEO until March 1, 2010, and will 
act as non-executive chairman until January 1, 2011. Incoming CEO Jay Hooley 
was appointed to the board on October 22, 2009.

2 All members are independent and fi nancially literate under NYSE standards.

3 All members are independent.

4 May include non-independent directors who also serve as offi cers of the corporation.

In 2009, we also put to rest an issue of investor concern. 

We consolidated the asset-backed commercial paper conduit 

program we administer onto our balance sheet. While this 

resulted in a pre-tax extraordinary loss of $6.1 billion, we expect 

to accrete about $5.3 billion of this amount into net interest 

revenue over the next eight years, two-thirds of which we expect 

to occur by 2013.

State Street also won signifi cant business in 2009. We added 

$1.1 trillion in assets under custody and $248 billion in new 

business in asset management.   

In the fourth quarter of 2009, we announced two proposed 

acquisitions that are expected to expand our geographic 

reach and our product capabilities. We agreed to acquire the 

securities services business of Intesa Sanpaolo, a premier 

provider in Italy and Luxembourg, and Mourant International 

Finance Administration (MIFA), a leading servicer of alternative 

investments. The MIFA acquisition will solidify our position as 

the leader in servicing alternative investments, as well as private 

equity investments. We expect both acquisitions to be accretive 

to our 2010 operating-basis earnings per share.

We also faced some headwinds during 2009. We, like many 

others, witnessed declines in our trading services and securities 

fi nance revenues due to a lower level of cross-border investing, 

as well as spread compression and reduced market volatility 

following the unprecedented market conditions in 2008. We also 

increased by $250 million our legal reserve, established in 2007, 

to address legal exposure associated with certain fi xed-income 

strategies managed by State Street Global Advisors (SSgA). 

Since year-end, we have resolved the related inquiry by the US 

Securities and Exchange Commission (SEC) and other regulators.
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4.4 Mechanisms for feedback to  
 governance structure 

4.6 Processes to ensure confl icts  
 of interest are avoided 

4.7 Qualifi cations of 
 governance body

4.9 Procedures of 
 governance body

4.10 Processes for evaluating  
 highest governance 
 body’s performance 
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Building on our long-standing Standard of Conduct for employees 

and Code of Ethics for senior fi nancial offi cers, our Standard of 

Conduct for directors promotes honest and ethical conduct and 

the avoidance of confl icts of interest. The board insists directors, 

offi cers and employees adhere to the applicable code of conduct 

and to act ethically, honestly and with integrity at all times. Board 

members are required to avoid any business activity, employment 

or professional service that competes with State Street or confl icts 

with State Street’s interests. They are also expected to manage their 

personal fi nances responsibly, including complying with applicable 

laws concerning personal trading in securities, as well as the 

standards described in the State Street Securities Trading Policy. 

Any situation that presents a confl ict or the appearance of a 

confl ict with State Street must be disclosed to the corporation’s 

chief legal offi cer or general counsel. Board members who 

change their principal business affi liation are required to offer to 

tender their resignation for evaluation by the board’s Nominating 

and Corporate Governance Committee, which then recommends 

to the board whether to accept the offer to tender resignation. 

Members are also required to notify the chair of the Nominating 

and Corporate Governance Committee prior to accepting an 

invitation to serve on another public company board so that a 

determination can be made as to whether the new directorship 

would compromise the member’s independence under board 

guidelines. Service on boards and/or committees of other 

organizations must comply with the corporation’s confl ict-of-

interest policy as outlined in the Standard of Conduct.

The Nominating and Corporate Governance Committee is 

responsible for reviewing with the board the requisite skills 

and characteristics of prospective board members, and the 

composition and size of the board as a whole. This assessment 

includes qualifi cation of independence, as well as consideration 

of diversity, skills and experience in the context of the board’s 

needs. The committee recommends nominees to the board and 

considers those recommended by shareholders, upon timely 

written notice under the by-laws. Each director’s independence 

is determined annually by the board.

The board conducts an annual self-evaluation to assess whether 

it and its committees are functioning effectively. The Nominating 

and Corporate Governance Committee receives comments 

from all directors and assesses the board’s performance, with 

particular focus on the board’s contribution to the corporation 

and areas for improvement. The committee’s report is reviewed 

and discussed by the full board. The committee also assesses 

and reports on whether each of the committees of the board has 

a functioning self-evaluation process.

Board members engage in ongoing communication with senior 

management and have full access to all employees. With 

facilitation from an independent fi rm, employees can report any 

concerns about business conduct, accounting practices, internal 

accounting controls or auditing matters to the lead director of the 

board. State Street prohibits any retaliatory action against any 

employee for good faith reporting of suspected violations of law 

or company policy.

For more information on State Street board committee charters, 

please click here.

Risk Management

State Street has a robust risk management culture led by the 

chief risk offi cer, who is a member of the senior executive group, 

reports directly to the CEO and has independent responsibility to 

report into the board’s Risk and Capital Committee. Enterprise 

Risk Management at State Street includes business and regional 

risk management functions, as well as strategic/operational risk 

management functions. As part of our business risk oversight 

structure, risk managers are embedded in business units and in 

regional locations, maintaining an appropriate balance between 

partnering to facilitate strategic business growth and providing 

independent risk mitigation support. Oversight of strategic risk 

includes credit and operational risk, risk analytics, fi duciary 

risk, sovereign risk, corporate insurance and risk management 

services that support data management, business solutions, 

reporting, documentation and regulatory analysis.
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In 2009, Enterprise Risk Management developed a strategic 

roadmap to illustrate how risk management could be best 

positioned in the future to support State Street’s strategic 

business initiatives. Key considerations include defi ning risk 

management roles to effectively support business activities and 

growth strategies while maintaining independent risk oversight 

and ensuring that risk management is actively involved in 

evaluating the introduction of new products and business 

activities, as well as entry into new markets. 

State Street is fully supportive of the Basel II concepts of 

improved risk management and capital estimation capabilities 

— and clear and transparent linkage of the two — and we are 

on track to meet US implementation requirements. With an eye 

toward Basel III, State Street is in the process of assessing global 

regulatory proposals that focus on strengthening liquidity and 

capital governance in the wake of the fi nancial crisis that began 

in 2007.

Credit
Committee

Country and
Counterparty
Exposure Committee

Trading and 
Market Risk
Committee
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Operational
Risk 
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Review
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Risk Governance — Evolving Corporate Oversight and Organization 
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Our executive-level Environmental Sustainability Committee, 

established in 2008, gives high-level attention to the risks posed 

by climate change and other environmental factors, and reports 

annually to top-level management and the board of directors. 

At this time, State Street does not use the precautionary approach 

with regard to environmental concerns as part of our risk 

model, and no formal audits are performed to assess the 

implementation of environmental and social policies and risk 

assessment procedures.

Compliance Risk Management

The board of directors and senior managers promote a culture of 

compliance across the organization, ensuring that compliance is 

the responsibility of every State Street employee. The Corporate 

Compliance division supports senior management and the board 

of directors in managing compliance risk. In 2009, we conducted 

a compliance review that resulted in the appointment of an ethics 

offi cer in early 2010, a position created to enhance corporate-

wide business ethics standards.

Also in 2009, State Street launched an initiative to enhance 

our anti-bribery compliance program, which includes no 

improper payment to a government offi cial or other persons 

for the purpose of obtaining business; full, fair and accurate 

accounting for any expenses associated with doing business; and 

spending customary and reasonable amounts relating to gifts and 

client entertainment with full, fair and accurate accounting for 

those expenses. 

Business and corporate functional areas are required to 

implement compliance programs that are linked to our strategic 

plan and provide for risk assessment in multiple categories 

of risk, including compliance with laws and regulations. 

Components of our Corporate Compliance program include 

identifying applicable laws and regulations, monitoring and 

testing for compliance, reporting of issues, compliance gaps and 

results of the compliance program, as well as training employees.

The Standard of Conduct includes policies that respect the local 

laws, customs and business practices where we do business 

while embracing certain fundamental values embodied in a set of 

standards that remains constant. We respect the confi dentiality 

of our clients and have safeguards in place to protect their 

information. Our Standard of Conduct for employees provides 

clear guidelines on treating client-related and State Street 

information as private and confi dential. We adhere to high 

standards in maintaining our books and records, and our values 

include standards around gifts and entertainment, business 

dealings, appropriate use of corporate resources, including 

technology, business confl icts, and professional conduct and 

workplace environment.

The Standard of Conduct content is reviewed annually by 

the board of directors, and changes are made if deemed 

necessary. We did not make any changes last year. Standard of 

Conduct training launched in 2009 highlights questions related 

to key provisions. All employees are required to provide annual 

certifi cation of their review of and compliance with the Standard 

of Conduct, and a new online certifi cation tool introduced in 2009 

improves reporting and accountability. In 2009, 99.9 percent of 

all employees provided certifi cation.

Anti-money laundering policies, approved by the board, set 

forth a framework for ensuring that State Street is not used 

to facilitate money laundering or the fi nancing of terrorist or 

other illegal activities, and include our Anti-Money Laundering 

Policy, Bank Secrecy Act Policy and Guidelines, Know Your 

Client Guidelines, and Global Suspicious Transaction Reporting 

Guidelines. Periodic training is provided to relevant employees 

and includes an overview of current regulatory requirements 

as well as detailed employee responsibilities. Additional training 

is provided to employees in business areas that represent 

higher risk.  
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Our Monitoring and Testing Program establishes a corporate-

wide compliance framework with standard procedures for 

identifying applicable laws and regulations, assessing risks and 

conducting tests. These standards provide a comprehensive, 

consistent approach to managing compliance risks. The program 

uses a compliance risk assessment model, a uniform method 

for determining the likelihood and consequences of compliance 

risks across the corporation. Use of the model is critical because 

it provides evidence that our regulatory compliance risks are 

being identifi ed, reviewed thoroughly and addressed globally.

Suspected incidents of unlawful activities, such as money 

laundering, employee fraud and computer intrusion, are 

investigated internally, and where appropriate, a Suspicious 

Activity Report is fi led with the Financial Crimes Enforcement 

Network or the relevant regulatory or law enforcement authority 

outside the US. During 2009, State Street was not a party to 

any legal proceedings involving allegations of anti-competitive 

behavior or anti-trust and monopoly practices. Additionally, 

State Street was not a party to any complaints relating to client 

privacy or loss of client data.

Business Continuity

Our Global Continuity program is designed to ensure timely, 

secure recovery of our data, data processing systems, data 

communications, facilities, business functions and employees. 

The program policy, reviewed and approved annually by the 

board’s Examining and Audit Committee, applies to all State 

Street and client data. Reporting to the head of our Service 

Delivery Management Group, the Global Continuity Services 

division is responsible for developing and maintaining the policy 

and associated program.

Risk assessment, business disruption prevention, avoidance and 

recovery are critical components of the planning process. In the 

event of a natural disaster or other widespread emergency, our 

position as a leading fi nancial services company necessitates 

our ability to recover business and technology functions quickly. 

To that end, we maintain multiple data centers in geographically 

diverse areas in the US. Designed to meet the same security 

standards that the US State Department requires for American 

embassies, the data centers house backup systems for each 

primary facility infrastructure component and are designed 

to operate independently from external power sources for 

extended periods of time. In addition, each business unit is 

charged with developing a continuity plan for its operations and 

supporting technologies.

CSR Integration

Central to our CSR governance structure is our CSR Working 

Group, established in 2007 to provide a system for assessing 

and managing sustainability issues within the company. 

The working group consists of 48 members who represent 

State Street’s business units, corporate functions and geographic 

regions. During 2009, working group subcommittees focused 

on issues related to corporate governance, CSR governance and 

process, communications, and consistency of data-gathering and 

reporting. Meetings often include guest presenters. Last year, for 

example, DNV, the independent verifi er of the information in our 

CSR report, described its verifi cation process, and outlined some 

of its key fi ndings and observations for improved data-gathering 

and reporting. Sustainable Asset Management and Ceres also 

presented during our working group meetings. Their input was 

a valuable resource in identifying areas of focus for the group. 
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CSR Strategy and Governance

After six years of rapid development in State Street’s CSR program, 

the CSR Working Group recognized that a formal governance 

structure and strategy should be established to ensure its 

continued integration into the company’s business practices. 

We established the Strategy and Governance Subcommittee to 

assess progress to date, as well as to deliberate and develop 

recommendations for what the company needs to do to remain 

true to its goal of being a CSR leader. The subcommittee’s initial 

fi ndings concluded that State Street has all of the components 

of a strong CSR program, but that there is a need for a cohesive 

and comprehensive strategy that ties it more clearly to the 

company’s business plans. In addition, awareness of these 

efforts needs to be recognized, starting in the board room and 

permeating the organization. There also needs to be a better 

understanding of how these issues resonate with both internal 

and external stakeholders. Finally, to ensure continuity, a more 

formal governance structure needs to be put in place. The 

subcommittee plans to commission a benchmark assessment 

of CSR governance at other global companies and survey the 

most senior State Street executives about their top CSR priorities 

before delivering its recommendations later in 2010.

Human Rights 
Subcommittee

Sourcing 
Subcommittee

Communication 
Subcommittee

Reporting
Subcommittee

Board of Directors

Executive Environmental 
Sustainability CommitteeCorporate Citizenship

CSR Working Group CSR Officer
Environmental Sustainability 
Working Group

Management Committee

Office of Environmental 
Sustainability

CSR Governance Structure at State Street
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Communications

We communicate to employees about CSR and environmental 

sustainability (ES) by utilizing existing media such as State 

Street World, an employee publication with global and regional 

editions, quarterly Town Hall meetings with senior management 

and communications kiosks deployed globally in 2009 that 

include ongoing CSR/ES messages. The importance of diversity 

is communicated through our Global Inclusion initiative and 

employee networks, and the impact of community service 

is highlighted through our employee volunteer programs. In 

2009, we developed a modular CSR presentation deck to raise 

awareness of CSR issues internally, including how CSR touches 

the lives of employees.

Serving Our Shareholders

State Street creates value for shareholders by consistently 

delivering strong fi nancial performance. Overall for 2009, we 

added $1.13 trillion in assets to be serviced and $248 billion 

in net new business in asset management, and achieved full-

year positive operating leverage compared to 2008. Institutional 

investors hold approximately 80 percent of State Street stock with 

the remainder held by individual investors.

2009 Financial Performance

  2009 2010  
Metric Performance   Goal Long-Term Goals

Operating earnings  Slightly
per share growth   -41%  above 2009  10–15%

Operating 
revenue growth -16% N/A 8–12%

Operating return on 
shareholders’ equity 15.6% N/A 14–17%

Note: 2009 operating earnings and 2010 operating earnings goal exclude 
discount accretion revenue related to the consolidation of conduit securities 
in May 2009.

In accordance with SEC regulations, we provide quarterly and 

annual reports of fi nancial results, and our senior executives 

brief securities analysts regularly. Shareholders and other 

interested parties can make inquiries to our lead director. Our 

Investor Relations group updates senior management quarterly 

on shareholder concerns; typical questions concern stock 

performance and market analysis. State Street received one 

inquiry in 2009 related to our overall approach to CSR and our 

performance to which representatives from Investor Relations, 

Corporate Citizenship and SSgA responded.

With investors increasingly concerned about CSR issues, strong 

performance as a socially responsible company and our excellent 

fi nancial results make our stock particularly attractive. We 

are proud to be included in a variety of indices with a socially 

responsible mandate:

• Calvert Social Index

• Dow Jones Sustainability Indexes

 – Global

 – North America

• ECPI Ethical Index Global

• FTSE4Good US Index

• FTSE ISS Corporate Governance Index

• FTSE KLD

 – 400 Social Index

 – Catholic Values 400 Index

 – Global Sustainability Index

 – Global Sustainability North America Index

 – US All Cap Sustainability Index

 – US Large Cap Sustainability Index

 – US Large-Mid Sustainability Index

 – Select Social Index

4.4  Mechanisms for feedback 
 to governance structure 

4.14- List of stakeholder 
4.15 groups engaged/basis for 
 identifi cation and selection 

4.16  Approaches to 
 stakeholder engagement
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Government Relations

State Street participates in public policy dialogue around the 

world, primarily supporting policies that encourage expanding 

retirement and savings vehicles, recognizing the unique position 

and needs of institutional investors, enhancing market structure 

through effi ciency and innovation, reducing cost and risk in the 

clearing and settlement of securities, improving access to global 

markets for institutional investors and service providers, and 

promoting effective regulation and global markets.  

State Street’s Regulatory and Industry Affairs group tracks 

proposed global legislative and regulatory changes, and 

coordinates State Street’s responses to these proposals. State 

Street fi les offi cial comments with regulators in a variety of 

jurisdictions through both the formal legislative process and less 

formal consultation with regulators and legislators.

In 2009, State Street’s primary legislative focus in the US was 

fi nancial services regulatory reform legislation. We lobbied the 

US Congress on various provisions of this legislation, particularly 

issues related to asset management and asset servicing for 

institutional investors, both directly and through our memberships 

in various trade associations. State Street fi les quarterly reports 

on our lobbying activities in the US, which can be found at 

http://lobbyingdisclosure.house.gov.

In the Europe, Middle East and Africa region, a State Street 

representative provided testimony before the European 

Parliament’s Committee on Economic and Monetary Affairs 

regarding the proposed Alternative Investment Fund Managers 

directive. In Asia, we provided information to local governments 

on how the US and Europe regulate funds.

State Street’s Largest Shareholders (as of December 2009)

 Shares  % of Total Shares
2008 (in millions) Outstanding

State Street Global Advisors* 23.0 5.3

MFS Investment Management 19.0 4.4

Wellington Asset Management 17.8 4.1

T. Rowe Price Associates 15.6 3.6

Barclays Global Investors 15.0 3.5

Vanguard Group, Inc. 14.1 3.3

Fidelity Management & Research 11.2 2.4

Capital Research Global Investors   9.9 2.3

Legg Mason Capital Management   9.7 2.2

GE Asset Management   8.1 1.9

* Includes approximately 5 million shares in the State Street Salary Savings program. 

 Shares  % of Total Shares
2009 (in millions) Outstanding

MFS Investment Management 23.8 4.8

State Street Global Advisors* 23.4 4.7

Vanguard Group, Inc. 18.0 3.6

Black Rock Institutional Trust Co. 16.8 3.4

Capital Research & Management Co.  13.9 2.8

Fidelity Management & Research 12.2 2.5

T. Rowe Price Associates  12.2    2.5

Putnam Investment Management 10.6 2.1

GE Asset Management   8.6 1.7

TIAA-CREF   6.9 1.4
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State Street also participated in public policy discussions with 

elected and appointed offi cials in Massachusetts on three key 

matters: corporate tax reform, data security regulations and 

criminal records reform. With regard to corporate tax reform, we 

advocated for a corporate tax system that promotes fairness and 

fi scal stability while being supportive of economic development 

and job creation. As an industry leader in protecting the data we 

manage, we gained additional insight into how the regulations 

protecting Massachusetts residents’ consumer data applied to 

our global, business-to-business service environment. While 

State Street was generally supportive of efforts to reform the 

criminal records system, we suggested that state statutes and 

regulations be in sync with federal requirements governing 

bank hiring and candidate background checks. In all cases, we 

worked with the Massachusetts Bankers Association, Associated 

Industries of Massachusetts and the Greater Boston Chamber of 

Commerce to weigh in on the creation of statutes and regulations 

in these policy areas.

State Street executives make periodic, voluntary contributions of 

personal funds to two US political action committees (PACs) — 

one federal and one in Massachusetts. Under the State Street

Bank and Trust Company Voluntary Political Action Committees, 

campaign contributions are not made outside the US. During 

2009, contributions from the PACs totaled $6,750, and no in-kind 

contributions were made. Full information on our Campaign 

Finance Reports and data is available at www.fec.gov and 

www.mass.gov/ocpf.

Return to GRI Content Index
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State Street’s clients are among the largest institutions in the world, 

including governments, corporations, insurance companies, mutual 

funds, hedge funds, investment managers, central banks and monetary 

authorities, endowments and foundations, nonprofi t organizations, health 

care institutions, and unions. Our broad and integrated range of fi nancial 

services spans the investment spectrum, including investment manage-

ment, research and trading, and investment servicing — with investment 

servicing accounting for 86 percent of our total revenue in 2009 and 

investment management services representing 14 percent. Our products 

and services can help clients manage uncertainty, act on growth opportuni-

ties, enhance the value of their services and optimize cost structures.

Because of the close relationships we’ve developed with our clients, we understand 

the tremendous role CSR plays in the competitive bidding process. We help some 

of our investment servicing clients meet their own CSR objectives by analyzing their 

investments based on environmental, social and governance (ESG), compliance 

and risk criteria. For our investment management clients, we have developed ESG 

investment opportunities and increasingly incorporate ESG factors in our existing 

quantitative strategies. We also extend the reach of our CSR commitment by setting 

CSR standards for our strategic sourcing practices.

2009 INITIATIVES

• Created a Corporate Governance 
DashboardSM on our client information 
delivery platform

• Launched a US Community Investing 
Index strategy that seeks to match the 
returns and characteristics of the US 
Community Investing Index

• Spent $55 million with US minority- 
and women-owned businesses

2.2 Primary brands and services

2.7  Markets served

 Product Responsibility DMA

 Return to GRI Content Index
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Geographic Breakdown

While global investing offers signifi cant opportunities for enhanced 

returns, our clients’ assets invested in certain parts of the world 

may represent increased environmental or social risk.

Assets Under Custody

$ billions 

December 31 2008 2009

Asia-Pacifi c $513 $831

Europe, Middle East and Africa 1,524 2,773

Other Americas 498 606

United States 9,506 14,585

Total $12,041 $18,795

Assets Under Management

$ billions 

December 31 2008 2009

Asia-Pacifi c $128 $180

Europe, Middle East and Africa 272 345

Other Americas 24 29

United States 1,020 1,357

Total $1,444 $1,911

Culture of Compliance

The increased scrutiny in today’s business climate requires 

a compliance program that ensures absolute adherence to 

current laws and regulations. At the same time, companies must 

conduct global business activities and functions while anticipating 

regulatory changes. Our Corporate Compliance division seeks to 

cultivate a culture in which compliance is an integral part of 

our business environment. The program includes promoting 

compliance with applicable legal and regulatory requirements, 

implementing policies and procedures across our business 

operations, and establishing, monitoring and testing programs to 

provide an integrated framework of compliance controls.

We foster an environment of timely and open communication 

and escalation of compliance-related matters. Program activities 

include designation of business-aligned and topical compliance 

staff, training and education, effective communication 

of compliance requirements, monitoring of applicable laws 

and regulations, assessment of compliance risk, monitoring 

and testing of controls, assessing the effectiveness of the 

compliance programs, remediation of compliance issues, and 

management reporting.

Taking the Lead

As a leading provider of fi nancial services to institutional investors, 

State Street continually looks for ways to enhance our services 

and expand our global reach. In 2009, we agreed to acquire two 

signifi cant pieces of business, which both closed in the fi rst half 

of 2010: Mourant International Finance Administration (MIFA) 

and the securities services business of Intesa Sanpaolo, one of 

Italy’s premier banking groups. 

With the acquisition of MIFA, State Street expands our 

alternative investment servicing capabilities — making us 

the largest alternative asset servicing provider globally with 

$600 billion in assets under administration. Intesa Sanpaolo 

Securities Services is a leading provider of securities services 

in the Italian market and has a signifi cant presence in the 

Luxembourg market. The acquisition represents a milestone 

in our strategy to become a truly global provider and continues 

our progress toward the long-term goal of doubling our non-

US revenue.

29

SO3 Employees trained 
 in anti-corruption

FS6 Portfolio breakdown

 Return to GRI Content Index



2020200990909 CC CSRSRSR R REPEPORORTT  | |  BUSINESS

State Street participates in a variety of industry organizations 

around the world, advocating for adherence to industry best 

practices and encouraging the highest ethical standards by all 

industry participants. Our involvement includes, among others:

In the US: American Bankers Association, ABA Securities 

Association (Board Member), American Benefi ts Council (Board 

Member), Association of Global Custodians, Associated Industries 

of Massachusetts, Boston Municipal Research Bureau (Chair), 

Boston College Center for Corporate Citizenship, Business for 

Social Responsibility, Ceres, Community Encouraging Corporate 

Philanthropy, Council of Institutional Investors, Financial 

Services Forum, Financial Services Roundtable, Greater Boston 

Chamber of Commerce (Board Member), Institute of Supply 

Management, International Swaps and Derivatives Association, 

Investment Company Institute, Investor Network on Climate Risk, 

Managed Funds Association, Massachusetts Bankers Association, 

Massachusetts Business Roundtable (Board Member), 

Massachusetts Taxpayers Foundation, Securities Industry and 

Financial Markets Association, South Shore Chamber of Commerce

Outside the US: American Chamber of Commerce Beijing and 

Shanghai, American Chamber of Commerce Japan, Asia Securities 

Industry and Financial Markets Association (Board Member), 

British American Business Inc. (Board Member), British Bankers 

Association, CSR Europe, Carbon Disclosure Project, European 

Fund and Asset Management Association, Forum of European 

Asset Managers, French Asset Management Association, German 

Bankers Association, Global Reporting Initiative (active participant 

in forming the Financial Services Sector Supplement), Institute 

of International Finance, International Bankers Association, Irish 

Funds Industry Association (Board Member), Luxembourg Bankers 

Association, United Nations Environment Programme Finance 

Initiative (Steering Committee and North American Task Force 

Co-Chair)

State Street is also a member of CSR Europe, which focuses on the 

region’s sustainability issues. It supports laboratories on initiatives 

such as the European Alliance on Skills for Employability. Another 

CSR Europe laboratory in which State Street has participated is 

an evaluation of companies based on non-fi nancial data. Our 

involvement with the United Nations Environment Programme 

Finance Initiative (UNEP FI) included participation in its 2009 

global roundtable in Cape Town, South Africa.

Helping Clients Invest Responsibly

With heightened awareness around ESG issues, investors are 

increasingly focused on investing responsibly. In our investment 

servicing business, we help our institutional clients analyze their 

investments by providing tools and basic information about their 

investments, as well as compliance and risk information to give 

them a better understanding of their portfolios and how their 

investments are being managed. Our compliance capability 

enables clients to review their involvement with environmental 

performance factors, as well as a variety of social and governance 

criteria. We currently provide these analytics for 12 clients on 

approximately $284 billion in assets, or 1.5 percent of assets 

under custody. 
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4.13  Memberships in associations 
 or advocacy organizations

EC2 Climate change risks 
 and opportunities

 Product Responsibility DMA

FS DMA

FS1 Policies with environmental  
 and social components  
 applied to business lines

FS2 Screened assets

FS5 Interactions with clients 
 regarding environmental and 
 social risks and opportunities
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PROVIDING LEADERSHIP AND EXPERTISE IN CHINA

Since 2001, State Street has co-sponsored the annual 

International Conference on Information Technology for 

Financial Services in Hangzhou, China, partnering with 

Zhejiang University and leading international and Chinese 

fi nancial fi rms and technology companies. The three-day 

conference includes seminars, workshops and discussions 

on how the latest fi nancial innovations and information 

technologies can contribute to the world’s fi nancial industry. 
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In 2009, we launched a Corporate Governance DashboardSM

that enables corporate governance professionals to centralize 

and manage key class action and proxy information on our 

online client information delivery platform, the single entry 

point to State Street’s full suite of sophisticated market data 

and analysis applications. Developed with direct input from our 

clients, the dashboard provides customized alerts, views and 

reports — bringing together all relevant information, including 

payment and fi ling data, information on top holdings, key criteria 

for analysis and access to commonly used industry reference 

sites. We continue to work with leading global vendors to develop 

other reporting and advocacy services to deliver ESG metrics 

and services.

State Street Global Advisors (SSgA), our investment management 

business, introduced its fi rst institutional socially screened 

portfolio in 1986. Currently, we manage more than 100 separate 

accounts and more than a dozen commingled vehicles according 

to one or more ESG criteria. At year-end 2009, we were 

managing $85.8 billion in assets incorporating ESG factors, 

representing 5 percent of our total assets under management. 

Collectively, these investments span the range of ESG investment 

approaches, including negative and positive screening, best-in-

class sustainability and ESG factor integration, and the risk/return 

spectrum. This approach underscores the breadth and depth 

of SSgA’s capabilities, as well as the varied ESG criteria and 

approaches of our global client base. Because the needs of our 

clients vary signifi cantly, we consider ourselves a “quiet leader” 

in ESG investing.

Our ESG team maintains active industry connections to stay 

abreast of best practices and supports internal employee 

competency with respect to ESG policies and procedures. For 

non-ESG funds, no policies with specifi c environmental and 

social components are in place; however, Australia and other 

regional active equity teams have begun incorporating ESG 

factors into certain existing quantitative models, an indication 

that ESG investing is becoming more mainstream. Our Global 

Enhanced Equity team has also added an ESG risk overlay to 

the investment process for global, regional, UK and emerging 

market portfolios.  

In late 2009, we launched a US Community Investing Index 

strategy. It is the only offering in the industry that seeks to match 

the returns and characteristics of the US Community Investing 

IndexTM (USCII), which screens positively for companies with 

strong track records in community investing. The USCII’s 

composition and tight historical tracking to the S&P 500 

make this new offering an attractive option for a wide range of 

institutional investors seeking a passively managed ESG-related 

solution with low-cost implementation.

Today, companies recognize that incorporating ESG factors 

into their business models not only improves their standards of 

corporate behavior, but may also enhance shareholder value. 

We believe companies that strengthen their environmental 

business practices may ultimately produce greater returns on 

shareholder capital than competitors who are not prepared. In 

the years ahead, we see climate change potentially impacting 

capital markets and related investment opportunities continuing 

to emerge. Specifi cally, future regulation will require more 

transparency in the reporting of greenhouse gas emissions, 

enhancing our ability to assess the investment choices we make 

on behalf of our clients.

State Street makes an ongoing effort to help investors manage 

ESG factors across the risk/return spectrum by developing 

passive ESG strategies and identifying new markets and asset 

classes. We do this by working with a variety of external research 

agencies with subject matter expertise. Examples of client-

directed negative screens include Sudan-free, cluster munitions, 

MacBride Principles, environmental, US State Department List of 

State Sponsors of Terrorism and other qualitative human rights 

issues such as child labor. Client accounts that have undergone 

human rights screening totaled 30 in 2009, representing 

24 percent of our total ESG accounts. We also manage 

assets implementing positive screens, including community 

involvement, diversity, employee relations and the environment. 

(continued on page 33)
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FS12 Voting policies
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PROXY VOTING AND ISSUER ENGAGEMENT

Scott Powers, President and CEO,
State Street Global Advisors

Q: SSgA manages more than a trillion dollars in assets. Can you give 
us an idea of how that translates into proxy votes?

A: It means that we vote about 14,000 proxies in 70 different 

geographic markets around the world.

Q: That suggests a potentially large impact on the companies you 
invest in on behalf of your clients. 

A: As an active shareholder, our role is to ensure that 

corporate policies serve the best interests of the corporation’s 

investor-owners. We have to consider every vote through that 

lens. In that context, ESG issues aren’t always clear.

Q: So what’s your policy in those cases?

A: In the past, absent a clear fi nancial benefi t to investors, 

our default has been to vote with a company’s management. 

Late in 2009, we decided to change our default policy to 

abstain in such cases, where there was not a clear benefi t, 

nor a reasonable ability to measure the potential costs. In our 

view, this strikes the correct balance in our fi duciary duty.

Q: Do you vote the same for every fund that holds a particular stock?

A: Absolutely not. Some of our clients with separately managed 

funds maintain control of their proxy voting, actually serving 

as their own fi duciaries. In that case, we vote based on their 

instructions. For our commingled funds, where we are the 

fi duciary, we’re voting on behalf of multiple clients. You can 

imagine that they might not all agree on a particular issue 

and what the right vote might be. We have an obligation as a 

fi duciary to vote in the best economic interest of our clients, 

who are the fund shareholders.

Q: Gathering information that helps you decide how to vote sounds 
like a daunting task. How do you do it?

A: It’s a multi-pronged effort. We meet directly with corporate 

representatives and participate in conference calls and third-

party inquiries to obtain as much information as possible. 

Through membership in various governance networks, as well as 

contact with corporate pension plans, public funds and unions, 

we also communicate extensively with other shareholders 

regarding events and issues relevant to individual corporations, 

general industries and current shareholder concerns. We try 

to be as informed as we possibly can, and then we vote based 

on what we think is appropriate as a fi duciary. We also utilize 

RiskMetrics Group to advise us on proxy voting.
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As part of the decision-making process in selecting an investment 

manager, investors routinely include questions about how ESG 

considerations are taken into account in the investment process. 

Apart from satisfying an investor’s values or ethical preferences, 

such questions are asked because many believe that a logical 

link exists between ESG behaviors and investment performance. 

To study the relationship between investment performance and 

ESG exposure, it is necessary to have a reasonably long dataset of 

ESG exposures or the long-term effect could be masked by other 

short-term drivers. Importantly, enough time series of global ESG 

data now exists to attempt to empirically answer the questions of 

whether good ESG behavior results in superior investment returns 

and whether the logical link that is assumed to exist between ESG 

behavior and returns is supported by historical evidence.

One of the most comprehensive ESG datasets accumulated to 

date is found in a 2008 SSgA study that extensively investigated 

the ESG ratings of 11 different commercial providers. The 

outcome suggested that while ESG ratings have had little 

consistent predicting power overall, there were pockets of the 

universe in which a forecasting ability could be observed and 

a strong logical connection supports the evidence. In some 

instances, it was found that the predictive power actually tends to 

strengthen through time, suggesting that ESG-related issues have 

gradually exerted a stronger infl uence on economic performance 

over time. 

The global study is being updated to incorporate the more recent 

period that includes the global fi nancial crisis, and it should add a 

dimension to our understanding on the interaction between ESG 

factors and corporate performance under times of market stress. 

The study is being conducted by the Sydney Advanced Research 

Center, with assistance from our ESG team, in part as a response 

to the demand of Australian investors to consider ESG-related 

issues in the investment process. We have experienced a high 

level of interest in the fi ndings from Canadian and European 

clients, as well as some US clients.

Looking forward, as ESG becomes increasingly mandated by 

investors, those companies with good ESG ratings may become 

the preferred holdings, while the portfolio weights of poorly 

rated companies risk being decreased. A large enough scale of 

portfolio reweighting will make ESG ratings “work” better in the 

future in terms of forecasting company share price movements, 

at least in the short term while investors adapt their portfolios 

to the new reality and companies respond by altering their 

workplace practices and evolve their products over time.

State Street participates in a variety of initiatives focused on 

environmental issues, including UNEP FI, Columbia University’s 

Global Roundtable on Climate Change and the Investor Network 

on Climate Risk (a Ceres organization). Since 2003, we have 

been a signatory to the Carbon Disclosure Project, a group of 

534 institutional investors that seeks disclosure by more than 

3,000 of the world’s largest publicly traded corporations of their 

greenhouse gas emissions, and we have endorsed the Extractives 

Industry Transparency Initiative, a project initiated in the UK to 

improve the disclosure of compensatory arrangements between 

the natural resource industries and the governments of resource-

rich developing countries. 

Protecting Our Brand

State Street’s marketing communications are primarily directed 

at institutions oriented to investment management and servicing. 

This preference infl uences our marketing strategy and the manner 

in which all marketing communications are produced. Our 

editorial standards dictate a style and approach that emphasizes 

high-quality thought leadership, rather than promotional content. 

The same is true for our visual language guidelines.

Also, all materials are reviewed by local experts for cultural 

translation. This corporate priority is supported by the Global 

Marketing team, a group with diverse disciplines that spans all 

regions where we do business. 

Virtually all of our marketing communications undergo a rigorous 

legal and compliance review. A small proportion of marketing 

materials is regulated by the Financial Industry Regulation 

Authority (FINRA) and the SEC in the US and the Marketing 

in Financial Instruments Directive (MiFID) in Europe. These 

materials are reviewed and approved by State Street’s Legal and 

Compliance divisions, consistent with those regulations. Upon 
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completion, those materials are fi led with FINRA. Marketing 

communications that fall outside FINRA, SEC and MiFID 

regulations, such as product brochures, advertisements and the 

like, are also reviewed by Legal and Compliance. To date, we have 

not identifi ed any incidents of noncompliance with regulations 

and/or voluntary codes concerning marketing communications.

Communicating to Meet Client Needs

We use a variety of communication methods to support our client 

relationships. For example, we hold annual face-to-face meetings 

with clients to formally review our service levels and receive 

ongoing feedback via direct contact and monthly reports. Across 

North America, State Street sends service evaluation surveys to 

every client annually to assess their satisfaction with our core and 

value-added services, technology, contribution to client goals and 

how well we have met client requirements. An independent market 

research fi rm is commissioned to conduct these annual surveys.

State Street managers receive client survey responses as soon 

as possible after they are completed — allowing them to provide 

a rapid response to service issues. In addition, State Street’s 

business support units create and distribute custom reports of 

survey data from an online database, enabling managers to view 

results by client segments and to identify trends.

We also host conferences and forums with our largest clients to 

share information about our services, learn about their emerging 

needs and concerns, and explore important industry topics. 

We also host our signature Vision conferences highlighting 

current trends important to our clients.

Internally, State Street strives to update employees with industry 

and client news. In addition to our employee publications, 

State Street World and State Street Digest, we publish valuable 

industry data, as well as information about our products, services 

and organizational structure in a variety of other media. We also 

hold Town Hall meetings that feature presentations by executive 

management, including the chief executive offi cer and chief 

fi nancial offi cer. Employees are encouraged to submit questions 

anonymously via the State Street intranet or during the live 

broadcast. Town Hall meetings are held quarterly and at various 

times to accommodate employees in all global locations.

To ensure client needs are being met, we provide dedicated 

relationship teams with multiple methods to communicate, 

including our internal Global Marketing Support Center website. 

To further advance internal education efforts, State Street’s 

Relationship Management group conducts an annual program 

that educates employees about selected client organizations. 

The program includes market trend discussions that feature our 

clients’ challenges and how State Street helps address them, 

as well as ongoing efforts to engage employees and clients in 

community outreach projects.

In 2009, we revamped our brand to help simplify and unify our 

communications internally and externally, as well as to create more 

connectivity between State Street’s core competencies — Global 

Advisors, Global Markets and Global Services. While there are 

important business and regulatory reasons for our competencies 

THE VISION SERIES: FURTHERING DIALOGUE WITH CLIENTS

Launched in 2006, State Street’s Vision Series is our thought 

leadership platform. From white papers and reports to industry 

conferences, bylined articles and speeches, thought leadership 

at State Street shares a common goal: to provide institutional 

investors around the world with our research, insights and 

expertise on the industry topics that matter most to them.

We expanded the series in 2009 to include Vision Focus 

papers, which are shorter Vision reports that offer a more 

timely perspective on a broader range of topics of interest to 

institutional investors. The publications are intentionally written 

in accessible language to help further dialogue on key industry 

themes among a broad audience. The Vision Series can be 

accessed at www.statestreet.com/vision. This site launched 

last year to provide institutional investors with better access 

to our thought leadership platform.
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to have clear lines of delineation and independence, our clients 

see one of our greatest competitive advantages as our ability 

to provide them with an integrated array of services. Tighter, 

more structured communications around our core offerings will 

help us to best capitalize on the opportunities that lie ahead for 

State Street and our clients.

Importantly, the work we have done on our brand, visual 

language and messaging refl ects the results of research with our 

clients, employees and other key stakeholders.

Collaborating with Strategic Partners

We believe relationships with our strategic partners should be 

mutually benefi cial, and expect any vendor or third party we 

do business with to conduct business in a socially responsible 

manner. For more information, read our  Corporate Social 

Responsibility Recommended Standard of Conduct Guidelines.

We review our procurement and global realty supplier databases 

at least monthly against guidelines provided by the US Offi ce of 

Foreign Asset Control and against other watch lists, including 

those of politically exposed persons, the Bank of England, the 

Primary Money Laundering Concern, Canada Offi ce of the 

Superintendent of Financial Institutions, the European Union, 

Interpol and the Hong Kong Monetary Authority. To date, no 

suppliers have been identifi ed as unacceptable. 

Procurement guidelines ensure a fair and equitable bidding 

process where appropriate. We have no policy stipulating use 

of local suppliers, but we actively spend with local, regional 

and global suppliers consistent with our bidding process. The 

proportion of our procurement budget spent with local suppliers 

at signifi cant locations across State Street’s worldwide operations 

is 95 percent. No discrimination is allowed in the selection 

of suppliers; they are covered under State Street’s Equal 

Employment Opportunity Policy Statement.

Our US Supplier Diversity Program is an example of doing good 

business while strengthening local communities. Established 

in 1983, the program provides opportunities for minority- 

and women-owned businesses to establish mutually profi table 

relationships with State Street. The Global Procurement Services 

division oversees the Supplier Diversity Program.

Supplier and Third-Party Spending1

$ millions

Location 2007 2008 2009

Austria $1 $1 $1

Canada 85 82 63

Germany 48 62 55

Ireland 117 115 91

Italy 8 5 3

United Kingdom 106 241 124

United States 1,277 1,897 1,013

Total $1,642 $2,403 $1,350

 2007 2008 2009

Supplier Diversity 
Program spending (US)  $71.5 $75.0* $55.0

*Increase driven primarily by two minority-owned vendors.

The work of the procurement sub-group of our CSR Working 

Group continued in 2009 though major developments were 

put on hold due to several strategic reorganizations within the 

procurement function. Oversight for both procurement and global 

realty is now centralized in one division, the head of which serves 

on the EVP Environmental Sustainability Committee. This change 

allows for increased focus on State Street’s environmental impact 

within the supply chain and will be a priority for the procurement 

sub-group in 2010. Also, State Street is a member of the 

US-based Institute of Supply Management, which has developed 

CSR-related codes/policies and benchmarking metrics. 

1 Supplier and third-party spend data restated due to reclassifi cation of expenses 
  at year-end.
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2009 INITIATIVES

• Expanded data collection and reporting 
to include the Asia-Pacifi c region; our 
EMS now includes all of State Street’s 
global regions

• Received “Very Good” BREEAM rating 
for new offi ce in Dublin

• Achieved goal of purchasing 
renewable energy credits to offset 
approximately 50 percent of electricity 
consumption in direct-metered 
locations in Massachusetts; energy 
mix purchased in Ireland includes 
renewable resources representing 
69 percent of electrical consumption

• Increased efforts to raise employee 
awareness of environmental issues

Environmental DMA

  Return to GRI Content Index

State Street strives to be an environmental leader among our peers within 

the industry. We believe our environmental practices have a direct effect 

on our ability to attract and retain clients, on our efforts to operate more 

cost-effectively and on our long-term sustainability. With this in mind, we 

look creatively at all the ways we can affect our physical surroundings, 

taking actions that minimize negative impacts and maximize the positive 

ones. The company has introduced a formal Environmental Management 

System (EMS) globally that tracks and monitors our environmental perfor-

mance from an operations perspective. In recognizing the threat of climate 

change, we have also made it a corporate imperative to increase our efforts 

to reduce the use of fossil fuels.

Our Operations and the Environment

State Street’s EMS manual, created in 2006, provides a template for environmental 

management throughout all functional areas of our company. Our Global Realty 

Services division, in conjunction with our property management partners across 

North America and the Asia-Pacifi c and Europe, Middle East and Africa regions, 

implements the EMS program in our offi ces, and we use an electronic reporting 

system to validate all utility information. We began our efforts to create a baseline 

for the program in Eastern Massachusetts, where approximately 75 percent of our 

North American employees (50 percent of all employees worldwide) are housed and 

where we have the biggest “footprint.”

Since then, we expanded the program to include our operations in the rest of North 

America and the Europe, Middle East and Africa region, including Asia-Pacifi c 

in 2009. We also revised the manual last year to refl ect the global nature of our 

operations and to be consistent with ISO 14001 — which gives the requirements for 

environmental management systems — should we choose to seek certifi cation. In its 

current form, the document has moved from a singular focus on implementation to 

one that includes performance management, risk identifi cation and risk mitigation.

(continued on page 38)
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State Street marked an environmental milestone in 2009 

by completing the rollout of our EMS to all regions worldwide. 

While our gradual approach to rolling out the system made 

year-to-year comparisons diffi cult over the past few years, 

we believe it was the right path to take. Going forward, it 

will be easier to establish goals and track our progress.

Formed in 2008, the executive-level Environmental 

Sustainability (ES) Committee continued to refi ne its role 

in 2009, supported by the ES Working Group and Offi ce 

of Environmental Sustainability. We formed an employee 

group whose focus is to identify opportunities for improved 

performance and employee engagement at the grassroots 

level. We took an important step in elevating the discussion 

of environmental issues to our senior management team with 

their consideration of endorsing the 2009 Investor Statement 

on a Global Agreement on Climate Change in advance of the 

UN Climate Conference in Copenhagen in December. For a 

variety of reasons, we chose not to endorse the statement at 

that time, but the discussion was a valuable opportunity to 

begin a dialogue at the highest levels of the corporation.

In addition to the rollout of the EMS, the committee identifi ed 

four key action items for 2009, which I am pleased to report 

we completed:

• Increase the percentage of renewable energy purchase in 
direct-metered buildings in Massachusetts from 20 percent 
to 50 percent

• Increase the percentage of recycled paper purchases 

• Replace one-third of our remaining cathode ray tube 
computer monitors with fl at screens (as part of a three-
year phase-out plan)

• Expand environmental measurement and benchmarking 
to Asia-Pacifi c locations

In 2010, the committee will focus on implementing the revised 

EMS guidelines and assessing ISO 14001 compliance, creating 

a dashboard of ES metrics for improved internal reporting, 

increasing renewable energy purchases outside North America, 

developing a Global Procurement Services sustainability strategy, 

producing an ESG investing policy, assessing employee attitudes 

and perceptions of ES efforts, and strengthening ES-related 

engagement efforts with employees.

At year-end, the committee presented our 2009 progress and 

goals for 2010 to our top-level management and board of 

directors. Importantly, the ES Committee enables us to take a 

more holistic approach to environmental issues and policies at 

State Street, bringing perspectives from many people throughout 

our corporation. We believe this approach will make our company 

more environmentally sustainable over the long term.

Joseph W. Chow

Executive Vice President

LETTER FROM THE CHAIRMAN OF THE 
ENVIRONMENTAL SUSTAINABILITY COMMITTEE

Joseph W. Chow, Executive Vice President 
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3.6  Boundary of the report

Return to GRI Content Index

Boundaries and Scope of Environmental Reporting

Real Estate Portfolio by Region (as of December 31, 2009)

Region Asia-Pacifi c EMEA North America Total

Controlled Sites1 6 28 15 49

Virtual Sites1 4 10 31 45

Employees2 2,562 6,632 19,444 28,6382

Square Footage 
(controlled) 266,553 1,322,968 3,606,769 5,196,290 

% of Total Square Feet 64% 96% 67% 73%

Square Footage (virtual) 149,060 51,680 1,743,336 1,944,076 

% of Total Square Feet 36% 4% 33% 27%

Total Square Footage 415,613 1,374,648 5,350,105 7,140,366 

1  Controlled sites include owned or leased properties with sub-metering arrangements; virtual sites include leased locations with no sub-metering arrangements. In the Europe, Middle 
East and Africa region, virtual sites include properties under 1,000 square meters.

2  Based on total annual average, and includes temporary workers and contractors.

We chose to report on fi ve areas we believe have the most 

signifi cant environmental impacts from our operations on a 

per-square foot and per-person basis: direct energy (oil and 

gas), indirect energy (electric) and travel, water usage, waste and 

paper recycling. We report environmental information from our 

data centers separately to most accurately depict our per-square 

foot and per-person consumption.

Sub-metering and sole tenancy allow us to track actual usage 

in several locations. For leased space in Asia-Pacifi c and 

North America, we estimate usage in locations based on a 

formula provided by the Environmental Protection Agency; 

total consumption based on this standard for 2009 equates to 

32.7 million kilowatt-hours, representing 35 sites. 

CORPORATE ENVIRONMENTAL SUSTAINABILITY POLICY STATEMENT

State Street is committed to being a leader in environmental 

sustainability, both in the way we carry out our operations 

and in the products and services we offer. Environmental 

sustainability at State Street means conducting our business 

in a manner that acknowledges, measures and takes 

responsibility for our direct and indirect impact on the 

environment. This means that we will conserve energy, 

dispose of waste responsibly, and reduce pollutants and 

other byproducts our activities may generate. By conducting 

our business in this manner, we align our long-term success 

with the earth’s ecological well-being and create enduring 

benefi ts for our shareholders, clients, employees and the 

communities in which we live and work.
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Total Real Estate Portfolio Reporting Coverage

Oil Consumption

68%

46%

18%Asia-Pacific

EMEA

North America

Gas Consumption

17%

22%

N/AAsia-Pacific

EMEA

North America

Electricity Consumption

68%

100%

91%Asia-Pacific

EMEA

North America

Water Consumption

17%

28%

9%Asia-Pacific

EMEA

North America

Waste

7%

26%

9%Asia-Pacific

EMEA

North America

Paper Recycling (deskside)

7%

26%

9%Asia-Pacific

EMEA

North America

Paper Recycling (shredding)

7%

100%

9%Asia-Pacific

EMEA

North America

Bottle/Can Recycling

7%

30%

9%Asia-Pacific

EMEA

North America

Controlled Real Estate Portfolio Reporting Coverage

Oil Consumption

100%

100%

100%Asia-Pacific

EMEA

North America

Gas Consumption

23%

100%

N/AAsia-Pacific

EMEA

North America

Electricity Consumption

100%

100%

100%Asia-Pacific

EMEA

North America

Water Consumption

27%

100%

16%Asia-Pacific

EMEA

North America

Waste

10%

100%

16%Asia-Pacific

EMEA

North America

Paper Recycling (deskside)

10%

100%

16%Asia-Pacific

EMEA

North America

Paper Recycling (shredding)

10%

100%

N/AAsia-Pacific

EMEA

North America

Bottle/Can Recycling

10%

100%

16%Asia-Pacific

EMEA

North America

The following charts represent State Street’s environmental data 

reporting coverage by impact area as a percentage square footage 

of our total real estate portfolio and our controlled real estate 

portfolio. Reporting coverage varies by region and impact area 

depending on our ability to accurately measure data due to 

sub-metering arrangements and landlord ability to provide 

segregated tenant data. Throughout the report, we report on 

controlled sites unless otherwise noted.
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In Quincy, Massachusetts, State Street has two properties 

adjacent to biodiverse lands. Our snow removal process allows 

for all snow to be plowed away from the surrounding wetlands, 

waterways, salt marshes, mudfl ats and shellfi sh beds. We have 

not identifi ed other areas of operations with impacts on protected 

habitats or biodiversity.

In 2009, State Street had no instances of noncompliance with 

environmental laws or regulations and incurred no signifi cant 

fi nes for these issues.

Energy Conservation

During 2009, energy conservation initiatives represented annual 

savings of $336,400 resulting from the reduction of 1.3 million 

kilowatt-hours of electricity. Carbon emission savings from these 

projects total 870 metric tons.

In Eastern Massachusetts, we have focused most of our efforts 

on our headquarters in Boston; going forward, we expect to shift 

our focus to other Massachusetts buildings. Also during 2009, 

we used a World Business Council for Sustainable Development 

Global Water Tool to map State Street locations currently in 

water-scarce or suboptimal sanitation regions. We identifi ed four 

such locations and plan in 2010 to validate the initial results and 

assess their implications for operations. 

EN3 Direct energy consumption

EN5 Energy saved

EN7 Initiatives to reduce indirect 
 energy consumption

EN11 Land adjacent to 
 protected areas

EN12 Signifi cant impact of activities

EN23  Total number and volume 
 of signifi cant spills

EN28 Monetary and 
 non-monetary sanctions

Return to GRI Content Index

Oil Consumption

gallons

Year
Total

Consumption
Per Person

(Total)
Per Person

(Offi ce)
Per Square Foot 

(Offi ce)

20071 22,000 2 N/A N/A

20081 23,000 2 N/A N/A

20092 63,000 2.5 1 <1

Gas Consumption 

therms

Year
Total

Consumption
Per Person

(Total)
Per Person

(Offi ce)
Per Square Foot 

(Offi ce)

20071 818,000 80 N/A N/A

20082 805,000 70 N/A N/A

20093 1,062,000 84 81 0.3

1Calculated from purchased oil (North America)

2Calculated from generator run times (North America, EMEA and Asia-Pacifi c)

1North America

2North America and EMEA

3North America and EMEA; no gas consumption in Asia-Pacifi c
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3.10  Explanation of any 
 restatements

EN4  Indirect energy consumption

EN8  Total water withdrawal

Return to GRI Content Index

Global Indirect Energy Consumption1  — Controlled and Virtual Sites

Year

Total
Consumption 

(gWh)
Per Person

(Total, kWh)
Per Person

(Offi ce, kWh)
Per Square Foot 

(Offi ce, kWh)

20072 143 11,500 N/A N/A

20083 198 11,000 N/A N/A

20094 252 8,720 7,432 30

Renewable Energy Purchase and Carbon Emissions Savings

Year

Total 
Renewable 

Purchase 
(kWh)

Carbon  
Emissions Saved 
from Renewable 
Energy Purchase 

(metric tons)

20072 59,833,000 41,245

20083,5 59,833,000 41,245  

20094 63,499,035 38,3036

Water Consumption 

cubic feet

Year
Total

Consumption
Per Person

(Total)
Per Person

(Offi ce)
Per Square Foot 

(Offi ce)

20071 11,000,000 900 N/A N/A

20082 12,600,000 950 N/A N/A

20093 12,400,000 796 666 2.5

1North America

2North America and EMEA

3North America, EMEA and Asia-Pacifi c

1 Includes electric utility and delivered heat.

2 North-America controlled sites.

3 North-America controlled and virtual sites; EMEA-controlled sites.

4 North-America and Asia-Pacifi c-controlled and virtual sites; EMEA-controlled sites.

5 Data restated to refl ect 2009 methodology. See footnote 6.

6 Change in 2009 emissions factors based on source of renewable energy purchase.
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As we expand tracking and monitoring of our environmental footprint across our global locations, we continue to monitor progress toward 

our original goals set in 2006 for our Massachusetts operations.

3.10  Explanation of any 
 restatements

Return to GRI Content Index

Progress Toward Goals (Massachusetts)

Per Person 2006 2009 2006 vs. 2009 Goal by 2010 (per person)

Oil (gallons)1 36.8 3.9 89% reduction  5% reduction

Gas (therms) 52.6 67.9 29% increase  5% reduction

Electricity (kilowatt-hours) 11,500 12,400 8% increase  5% reduction

CO2 emissions from oil, gas 
and electric consumption 
(metric tons)2

5.1 7.6 49% increase  5% reduction

CO2 emissions from oil, gas 
and electric consumption 
with renewable energy 
purchases (metric tons)2

5.1 3.6 29% reduction  5% reduction

Paper recycled (pounds) N/A 295 37% increase
(2007–2009)

 5% increase

1 2006 consumption calculated based on total oil purchased; 2009 consumption calculated based on generator run time.
2 2006 data restated in metric tons.

Waste and Recycling Breakdown

20071 20082 20093

A. Trash (Controlled)
 56%
B. Paper and Cardboard
 (Controlled and Uncontrolled)
 44%

A B

A. Trash (Controlled)
 52%
B. Paper and Cardboard
 (Controlled and Uncontrolled)
 48%

A B

A. Trash (Controlled)
 34%
B. Paper and Cardboard
 (Controlled and Uncontrolled)
 56%
C. Composting (Controlled)
 8%
D. Commingled (Controlled)
 2%

BA

C D

1 Includes data for North America locations only.
2 Includes data for North America locations only; composting and commingled programs began in 2008.
3 Includes data for North America and EMEA locations.
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Green Building Construction

In developing new facilities in London and Dublin, State Street 

and the building developers aimed to achieve a Building 

Research Establishment Environmental Assessment Method 

(BREEAM) rating of “excellent” or “very good.” The British 

Research Establishment developed the BREEAM rating system in 

1990, and it has evolved into a comprehensive assessment tool 

used in various stages of a building’s life cycle. It is recognized as 

the national benchmark for assessing a building’s environmental 

performance and is equivalent to the US Leadership in Energy 

and Environmental Design (LEED) rating system developed by 

the US Green Building Council to accelerate the adoption of 

green building practices. BREEAM assesses the performance of 

buildings in the following areas:

• Resources (building materials, water consumption 

and water effi ciency)

• Health and well-being (indoor and external issues)

• Air and water pollution

• Transport-related CO2 (car park spaces, access

to alternate transportation, etc.)

• Energy effi ciency in design

• Land use and impact on local ecology 

(species protection, etc.)

• Long-term building management

State Street’s London offi ce in Canary Wharf achieved an 

“excellent” rating for building design and operating model 

in 2008. Its phased-in occupancy, completed in mid-2009, 

also achieved a rating of “excellent.” The offi ce building 

in Dublin, to be occupied in 2010, received a “very good” 

rating at the construction stage through initiatives such as 

rainwater harvesting, free cooling chillers, condensing boilers, 

high-performance glazing, thermal wheels, and passive infrared-

controlled and fully dimmable lighting.

State Street’s new building in Hangzhou is on target to achieve at 

least silver LEED accreditation. Australia has two building rating 

systems. The Australian Green Building Council’s Green Star 

system certifi es buildings at the four-, fi ve- and six-star levels, 

while the National Australian Built Environment Rating System 

rates buildings on a scale of one to fi ve (exceptional). Our new 

offi ce in Sydney is on target to achieve a fi ve-star rating and a 

4.5 rating, respectively.

Addressing Climate Change

With input from the ES Committee, our Offi ce of Environmental 

Sustainability assesses State Street’s risks and opportunities 

due to climate change and is responsible for reviewing and 

developing action plans to address climate change, as well as 

other environmental risks and opportunities. Our current exposure 

to regulatory risks related to climate change is minimal. As a 

fi nancial services fi rm, we do not produce a large amount of 

direct carbon emissions and would not likely be the target of early 

legislation in the US. Nevertheless, we have taken steps over 

the years to both measure and reduce our carbon footprint. In 

addition, our ES Working Group monitors current trends relative 

to climate change, including potential regulation. These actions, 

as well as our revised EMS manual, have prepared State Street for 

any legislative changes affecting the US fi nancial services industry. 

Other climate change-related risks include supply chain issues, 

access to energy and owned-asset exposure. Reputational risk is 

especially signifi cant, as client demand for products and services 

that address climate change rises. Should we not be able to meet 

this demand, our reputation as a leading provider of fi nancial 

services could be compromised, affecting our ability to attract and 

retain business and to be perceived as an employer of choice.

EC2 Climate change risks 
 and opportunities

Return to GRI Content Index
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Headquartered in a coastal region of the US, State Street is 

exposed to physical risks from climate change should sea levels 

rise signifi cantly in the Atlantic Ocean. We also operate major 

offi ces in other coastal cities. However, we are not dependent 

on operating in a particular physical location and can operate 

remotely from anywhere in the world. Moreover, our data centers 

have multiple backups to protect client and fi nancial market data.

State Street is committed to reducing environmental waste by 

displacing non-renewable sources from the electric grid with 

renewable equivalents to further reduce our carbon footprint. 

Energy consumed through a renewable source, such as wind 

power, equates to less environmental waste. During 2009, we 

increased the percentage of our renewable energy purchase 

in direct-metered buildings in North America, representing 

the equivalent of 50 percent of our electricity consumption in 

Massachusetts. In Ireland, 42 percent of our energy usage was 

from renewable sources with the total expected to be 69 percent 

in 2010. Our goal in 2010 is to reach a level of 20 percent 

renewable energy sourcing across the Europe, Middle East and 

Africa region. 

Estimated Carbon Emissions from Business Travel1

metric tons

 2008 2008 2009 2009
 Miles Emissions Miles Emissions 

Air 73,740,000 13,200 55,749,800 10,700

Car2 530,000 200 515,000 200

Rail3 930,000 300 864,000 100

1 World Resources Institute (2008). GHG Protocol tool for mobile combustion.    
  Version 4.0. Different methodology used in 2008.

2 Car is US only.

3 Rail carbon emissions factor reduced in 2009 based on factors provided by  
  Deutsche Bahn and Eurostar.

1 North America controlled; restated to refl ect updated conversion rate to metric tons

2 North America controlled and virtual and EMEA controlled; restated to refl ect updated conversion rate to metric tons

3 North America and APAC controlled and virtual; EMEA controlled. Methodology change in calculating carbon emissions. See page 49 for more details.

Total Direct and Indirect Carbon Emissions by Weight

metric tons

Year 
CO2 Direct 

Scope 1

CO2 Indirect 
Scope 2 

(Controlled)

CO2 Indirect 
Scope 2 
(Virtual)

CO2 Indirect  
Scope 3 
(Travel)

Total Carbon 
Emissions

Per Person 
(Total) 

Per Person
(Offi ce) 

20071 4,601 102,798 N/A N/A 107,399 N/A N/A
20082 4,768 131,503 17,032 13,792 167,095 N/A N/A
20093 6,481 122,883 15,553 11,022 155,939 5.1 4.3

3.10  Explanation of any 
 restatements

EN16   Total direct and indirect  
 greenhouse gas emissions

EN18 Initiatives to reduce 
 greenhouse gas emissions Return to GRI Content Index
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State Street also actively pursues investments in renewable 

energy projects eligible for US federal tax benefi ts (production 

tax credits or investment tax credits). Without such fi nancing, 

many of these projects would not be economically viable. 

During 2009, we invested approximately $16 million in three 

different photovoltaic solar power installations with an aggregate 

2.7 megawatts of generating capacity.

We are also exploring ways to reduce travel while maintaining 

the communication essential for doing business effectively. One 

example is our investment in video and audio teleconferencing 

equipment over the past several years. In 2009, we added an 

additional 28 videoconferencing systems throughout our offi ces, 

bringing our total investment in such equipment to nearly 

$3 million since 2006. We also added an automated tracking 

system to monitor use of teleconferences, as well as a self-reporting 

tool for users to indicate when a videoconference replaced travel. 

Employees last year averaged 1,800 teleconferences per month 

and used video in lieu of travel 52 percent of the time.

We also have an ongoing program to encourage environmentally 

friendly commuting, including making bicycle racks and shower 

facilities available to employees. In Dublin, for example, we 

increased the number of bicycle spaces by 12 percent in 2009 

to 511. As our Flexible Work Program becomes operational, we 

have plans to track the reduced commuting by vehicle that is 

expected to result. During 2009, employees in the program were 

asked to voluntarily report commuting miles avoided as a result of 

participation. In 2010, we plan to launch a new tracking tool with 

the goal of ultimately reporting all reduced commuting miles and 

measuring the resulting positive environmental impact. 

Flexible Work Program Travel Reduction 

  Employees Sum of Miles
Type of Transportation Participating Saved (Per Week)

Car  97  3,800 

Car and 
Public Transporation 86  4,200

Total  183  8,000

Waste and Recycling Initiatives

State Street tracked recycled paper waste across North America 

and in London, Edinburgh and Luxembourg, three of our larger 

offi ces in the Europe, Middle East and Africa region. Bottle and 

can recycling is available throughout most of State Street’s global 

offi ces, but tracking and monitoring of this waste is only available 

in select locations. 

Recycled Paper Pounds Per Person1

215

240

217

20083

20072

20094

1 Includes deskside recycling and shredding program.
2 North America
3 North America and EMEA
4 North America, EMEA and Asia-Pacifi c

Return to GRI Content Index
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DATA CENTER CONSERVATION

Madge Meyer, Executive Vice President, 
Head of State Street 
Global Infrastructure Services

Q: What does State Street’s Global Infrastructure Services (GIS) 
group do? What part of the organization is it responsible for?

A: GIS provides information technology infrastructure services 

to State Street business units and clients worldwide. The team 

comprises three regional support teams and several enterprise 

service teams that deliver data center, hardware management, 

software management, networking communications and end-

user computing support. Our mission is to sustain State Street’s 

industry leadership through world-class, reliable, fl exible, cost-

effective, business-focused and risk-managed computing services.

Q: State Street reports environmental information separately for its 
data centers. Why is that?

A: In the broad sense, the US Department of Energy has shown 

that data center spaces can consume up to 100–200 times 

as much electricity as standard offi ce spaces. Specifi cally for 

State Street, our focus on energy consumption in our data 

centers has been one of our greatest environmental achieve-

ments. Our “green” efforts have dramatically decreased energy 

consumed by our data center technology and have introduced 

cutting-edge technology and strategies to continue to achieve 

results and reduce our footprint.

Q: What sorts of energy conservation efforts have you initiated in 
the data centers?

A: We align our long-term success with the earth’s ecological 

well-being. Our green strategy has three major aspects: We 

embed green thinking into our corporate culture by considering 

the environmental impact of everything we do, we seek 

technology solutions that meet business needs while delivering 

environmental benefi t, and we embrace green solutions in 

our standard operating procedures. Specifi c examples of 

conservation initiatives include: 

• Zero Footprint, Maximum Impact™ strategy, which essentially 
reduces the IT infrastructure footprint in the local offi ce 
and, instead, strongly relies on regional data centers. This 
approach contributes to our green efforts by eliminating the 
often signifi cant issues and expenditures related to space, 
electricity, HVAC and data backup.

• Virtualization of 50 percent of our servers to provide annual 
energy savings of nearly $3 million and reduce annual CO2 
emissions by more than 62 million pounds.

• Transforming our distributed computing environment to 
technology that is more powerful, more energy-effi cient 
and easier to provision and maintain. Outside air cooling 
that leverages cold climates to provide free cooling and 
incorporating energy effi ciency criteria in the hardware 
selection process.

Q: What projects did you focus on in 2009?

A: In addition to our focus on State Street’s data centers, the 

GIS team leverages leading-edge technology and practices to 

deliver results in other technology areas. Examples in 2009 

included thin client/desktop provisioning that minimizes energy 

costs and supports green commuting efforts; a “green-your-fi les” 

initiative that promotes deletion of unnecessary fi les; continued 

replacement of CRT PC monitors with fl at screens through life 

cycle management; and turning obsolete electronic media into 

energy for local communities through incineration.

Q: What is the PC Power Management System initiative?

A: We launched the system in 2009 to manage employee PCs 

centrally, automatically shutting them down when they’re not 

in use and bringing them back up when needed — with little 

or no impact on users. With approximately 70 percent of 

State Street’s nearly 40,000 PCs powered up around the clock 

globally, the energy consumption can be signifi cant. In fact, it 

adds up to an average of 354 kilowatt-hours of electricity per 

year for each computer. We expect to reduce annual greenhouse 

gas emissions by more than 6,000 metric tons. That’s the 

equivalent to taking 1,000 cars off the road, decreasing gasoline 

consumption by nearly 700,000 gallons or providing electricity 

to about 850 homes for one year. We also expect to save more 

than a million dollars over three years, not to mention seeing a 

return on our investment in less than a year.
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We continued toner cartridge reclamation in the US in 2009 

with an increase of 14.3 percent in the number of cartridges 

recycled compared to 2008. We implemented a toner pick-up 

and recycling program for all US locations later in the year. 

Canada and Europe utilize local copier and printer suppliers 

to reclaim used cartridges; tracking is unavailable in these 

locations at this time. State Street also continued its IT equipment 

recycling initiatives in 2009 with 8,300 pieces sent to recyclers in 

North America and Europe.

Building on the success of a 2008 pilot program to recycle 

organic waste from the cafeteria kitchens at our headquarters 

building, our facilities managers and State Street’s food service 

vendors expanded the program in 2009 to include all cafeterias 

located in Massachusetts and Kansas City. Wet and dry food 

waste is hauled to a composting yard, where it is turned into 

nutrient-rich, organic compost that is sold to local businesses 

for landscaping projects. Nearly 460 tons of food waste was 

composted in North America last year as part of this program. 

In Sydney, recycle bins for organic waste to be turned into 

compost were introduced in kitchenette areas.

Other waste management programs undertaken during 2009 

included revised shredding policies that allow more shredded 

waste into recycling streams, revised messaging on recycling 

bins and increased education efforts to better inform employees 

of proper recycling habits, the addition of bottles and cans to 

our recycling program in Kansas City, and the introduction of 

eco-friendly trash bags in Tokyo that emit 15 percent less carbon 

than regular bags.

In 2007, State Street began an initiative to implement “green” 

cleaning programs, and associated equipment and materials 

in the properties where State Street directly manages cleaning 

services. In 2009, we expanded throughout North America 

an effort begun in Massachusetts locations in 2008 to replace 

restroom paper with products that meet or exceed the EPA 

Comprehensive Procurement Guideline Standards with regard 

to recycled content, and to replace hand soap with Green Seal 

Certifi ed products.

STATE STREET VOLUNTEER PROJECTS GO GREEN 

In 2009, we expanded our focus on environmentally related 

volunteer projects, including an Earth Day initiative to clean up 

the Rose Fitzgerald Kennedy Greenway in Boston, which also 

involved collaboration with the Spirit of State Street Alumni 

volunteer program. Other projects included marine species 

research with the National Park Service on Georges Island 

in Boston Harbor and a “Coastsweep” beach cleanup event. 

Outside the region where we’re headquartered, employees 

were similarly active in a variety of environmentally themed 

projects. In Poland, State Street volunteers participated in the 

ECCO Walkathon across Warsaw to raise funds for the World 

Wildlife Fund and other nonprofi t organizations. Employees 

in Edinburgh improved the effi ciency of existing dams and 

installed new dams on behalf of the Scottish Wildlife Trust, 

as well as replanted urban garden spaces across from a 

community center for older and vulnerable adults.

FOCUS ON PRINTERS AND PAPER 

In 2009, State Street completed several major ES initiatives 

around the world to reduce the use of paper in our offi ces. 

In Eastern Massachusetts, Global Procurement mandated the 

reclamation of most individual printers used by employees and 

moved to the use of network and shared printers. We changed 

the default settings on the remaining printers to double-sided 

printing in black and white. Throughout the US, the purchase 

of recycled paper as a percentage of total paper weight was 

19 percent last year, an improvement of more than 10 percent 

from 2008. In Australia, an ES team initiated a move away 

from the use of virgin timber paper to paper approved by the 

Forest Stewardship Council. The Hong Kong offi ce implemented 

a printer optimization program that involved switching network 

printers to more energy-effi cient models and using double-

sided printing as the default setting. Estimated savings 

from the initiative include a 34 percent reduction in cost, 

28 percent decrease in energy consumption and 10 percent 

reduction in paper consumption.

Return to GRI Content Index
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The vendor for managing hazardous waste removal for State 

Street’s North American operations utilizes reputable disposal, 

recycling and remediation companies. It has developed the most 

current and cost-effective procedures for cleanups, maintenance 

and handling of hazardous and non-hazardous waste disposal. 

During 2009, State Street experienced no spills or incidents 

reportable to the EPA or other relevant local authority in our 

operations worldwide, nor did we have any reported fi nes for 

noncompliance with environmental laws and regulations.

Regional Challenges

As our EMS expands globally, the challenges we face differ 

from region to region. In North America, where our efforts have 

been the most robust in the last several years, it is becoming 

more diffi cult to fi nd cost-effective energy-effi ciency projects. 

For example, our analysis of the potential for wind and solar 

energy generated onsite has indicated that the costs outweigh 

the expected return. Also, it has become more and more diffi cult 

to fi nd ways to increase the effi ciency of our data centers. In the 

Asia-Pacifi c and Europe, Middle East and Africa regions, we 

operate in buildings that often have multiple tenants, which makes 

data tracking especially challenging if sub-metering arrangements 

are unavailable. Additionally, in Asia-Pacifi c, renewable energy 

credits are not readily available, and recycling processes in 

China have not been fully developed with property owners. In the 

Europe, Middle East and Africa region, our employees are active 

in recycling and waste reduction initiatives, and it is therefore a 

challenge to fi nd additional opportunities for them to increase 

their efforts in providing signifi cant environmental benefi ts and 

cost effi ciency.

Raising Environmental Awareness

In 2009, our ES Working Group focused on raising employee 

awareness of environmental issues via a variety of communication 

methods, including communications kiosks deployed globally and 

a “green” online edition of State Street World, which reduced the 

print-run by half and featured environmental-related employee 

projects around the world. Our ES Offi ce also launched a weblog 

that provides updates on environmental initiatives throughout the 

company — it receives more than 300 visits per month.  

Since 2007, State Street offi ces in the UK and Ireland have 

held an annual Environmental Awareness Week. In 2009, 

we expanded the event to all offi ces in the Europe, Middle 

East and Africa region, and included displays highlighting 

State Street’s environmental- and sustainability-related initiatives, 

vendor presentations, tips on increasing personal and corporate 

energy effi ciency, and a presentation by the ES Offi ce. Regional 

employee ES teams around the globe devoted 542 hours to 

planning and executing sustainability-related events, including 

speakers and panel discussions, team planning meetings, 

employee engagement fairs and the like.

Our major offi ces in North America and the Asia-Pacifi c and 

Europe, Middle East and Africa regions participated in Earth Hour, 

a global initiative in which individuals, schools, organizations, 

businesses and governments turn off their lights for one hour to 

fi ght pollution and support environmental protection.

Return to GRI Content Index
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3.9  Data measurement 
 techniques and the basis
 of calculations 

3.11  Signifi cant changes from  
 previous reporting periods 

Return to GRI Content Index

2009 DATA CALCULATION SOURCES AND METHODOLOGY

Scope 1 and Scope 2 carbon emissions are calculated by 

fi rst measuring our direct and indirect energy usage based 

on billing and meter reads. For those locations not directly 

metered, we have used the EPA-determined energy intensity 

factor for commercial offi ces. Energy Information Agency 

CBECS Data Source — energy intensity per square foot: 

www.eia.doe.gov/emeu/cbecs

State Street’s property managers track run time and equipment 

data on all generators included in the emissions calculations. 

The emissions are based on the loading of the generator and 

the resulting fuel used to operate the generator. Natural gas 

carbon emission factors were based on the therm usage. 

The resulting fuel and therm consumption was entered into 

the World Resources Institute (2008) GHG Protocol tool for 

stationary combustion (v. 4.0) to calculate emissions: 

www.ghgprotocol.org/calculation-tools/all-tools

The emissions generated from use of electricity in 

North America were based on carbon factors. The factors 

used for generated emissions from use of electricity in 

the US were based on the following source: EPA EGrid 

http://cfpub.epa.gov/egridweb/view.cfm?reset=1

The factors used for generated emissions from use of electricity 

in Canada were based on the following sources: 

Ontario, Canada, Environment Canada

Ontario Electric Intensity Table:

220 grams CO2E/kwh converts to .485016 lbs/kwh

www.ec.gc.ca/ges-ghg/default.asp?lang=En&n=DDE56C0F-1

Quebec, Canada, Environment Canada

Quebec Electric Intensity Table:

9.1 grams CO2E/kWh converts to .020062 lbs/kWh

www.ec.gc.ca/ges-ghg/default.asp?lang=En&n=DDE56C0F-1

The factors used for generated emissions from use of 

electricity in the Asia-Pacifi c and Europe, Middle East and 

Africa regions were based on the following source using the 

factor for each country: World Resources Institute (2008) 

GHG Protocol tool for stationary combustion (v. 4.0) 

www.ghgprotocol.org/calculation-tools/all-tools
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We recognize that highly skilled, productive employees are essential to our 

success. In all of our locations, we aim to be an employer of choice by 

offering competitive compensation and benefi ts, personal and professional 

development opportunities, and a work environment that promotes a diverse 

array of people, ideas and job skills. Because we operate in countries with 

a variety of cultural norms, our Human Rights Statement emphasizes our 

commitment to respecting the dignity of all our employees. We understand 

that our long-term sustainability depends on our ability to attract and 

retain talented, dedicated employees. In periods of business downturn, 

we strive to balance the need for cost reductions with our commitment 

to investing in the skills and well-being of our employees.

Global Inclusion

Diversity and inclusion are fundamental, strategic imperatives at State Street. 

Knowing that our strength comes from the variety of ideas and perspectives in our 

global workforce, we strive to be a company where all employees are engaged and 

valued. At every level of our organization, diversity emerges from human differences 

— age, ethnicity, gender, physical and mental ability, race, sexual orientation, 

spiritual practices, and family status — and is representative of the communities in 

which we operate. Individually and collectively, our differences make us stronger, 

and they make a measurable impact in our organization’s performance by:

• Creating a more rewarding work environment for all employees

• Enabling us to attract and retain an increasingly diverse workforce

• Engaging qualifi ed employees from all types of backgrounds

• Enhancing personal and professional development

• Encouraging creativity and diversity of thought

• Increasing employee pride, commitment and contributions

2009 INITIATIVES

• Launched “Voices of Inclusion” 
conversations between employee 
networking groups and senior executives

• Established an executive-level position 
to oversee our Global Inclusion initiative

• Began to formalize our Flexible Work 
Program initiative

Labor DMA

HR3 Employee training on 
 human rights

HR4 Incidents of discrimination
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Human Rights DMA

Return to GRI Content Index

Our company-wide Global Inclusion initiative launched in 2004 

aims to ensure that our employees have the opportunity to 

do their best work in an environment where they feel valued 

and engaged. Country-specifi c implementation plans based on 

Global Inclusion’s overall priorities acknowledge geographic and 

cultural differences throughout the company. Since its inception, 

Global Inclusion has played a key role in shaping the State Street 

culture. Notable milestones include:

• Establishment of a global infrastructure to advance inclusion 

objectives through business-unit and regional implementation 

teams that encompass more than 400 individuals

• Sponsorship of our 2009 and 2010 employee engagement 

survey and implementation of methodology to measure 

success and respond to areas of challenge underscored 

in the survey

• Advancement of more transparent promotion processes

• Improvement of employee communications through 

Town Hall meetings and additional publications

• Championship of accountability for diversity and inclusion 

through corporate goals, and individual inclusion 

development goals being embedded into our annual 

performance reviews beginning in 2009

• Advancement of our Flexible Work Program globally

• Focus on improving manager skills through increased 

learning and development channels

• Improvement of State Street’s ratings in external surveys 

measuring the experiences of our employees

• Establishment of a program that rewards outstanding efforts 

in inclusion

Recognizing the growing importance of this work, we appointed 

a new head of Global Inclusion in 2009 to support the expanding 

inclusion infrastructure, to further enhance inclusion with our 

business areas globally and to continue the momentum of the 

work achieved to date. We also chartered a new committee 

of senior executives to oversee the strategy for Global 

Inclusion and drive accountability across business groups and 

employee functions.

We conducted our fi rst employee engagement survey in 2006 and 

conducted the second in 2009 — which included enhancements 

and questions that allowed us to track drivers of engagement, 

or the specifi c actions the organization or manager could 

take to increase employee engagement levels. We also added 

a comments section to allow for direct feedback. Employee 

engagement is determined by measuring employees’ rational 

and emotional commitment levels and assessing employees’ 

discretionary effort and intention to stay with the company 

because of that commitment. 

CORPORATE HUMAN RIGHTS STATEMENT 

State Street Corporation is committed to providing a work 

environment that emphasizes respect for the dignity of all 

our employees. We maintain policies designed to comply with 

local laws concerning employment and individuals’ rights in 

every country in which we operate. Our commitment to an 

inclusive, safe and ethical workplace is included within the 

provisions of our Employee Standard of Conduct and across 

our human resources policies. We do not tolerate corruption, 

discrimination, harassment, or forced or child labor in any form. 

We support fundamental principles of human rights, such as 

those adopted in the United Nations’ Universal Declaration of 

Human Rights. We believe that upholding these principles is 

an important component of our culture and values.
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Our response rate to the 2009 survey was 72 percent, up from 

57 percent in 2006. We conducted meetings with each business 

area (30 business-specifi c reports were generated) to explain 

survey results and provide guidance in the development of action 

plans to respond to the results, including a manager insights tool 

for assessing results. A comprehensive communications effort for 

employees included e-mails from senior-most executives, Town 

Hall updates on survey results, articles in internal publications, 

access to an intranet site dedicated to communicating survey 

results, action plans and ongoing communication as business 

units established action plans. 

We have identifi ed the following areas of strength and opportunity 

based on the survey results.

Strengths

• Employees are confi dent in the senior leadership team and 

our ability to plan for the future 

• Employees express general satisfaction with several elements 

of State Street’s culture, including integrity, stability, 

innovation and effi ciency

• Employees utilizing State Street’s fl exible work arrangements 

report a higher intent to stay

Opportunities for Improvement

• Defi ning the link between employees’ day-to-day work, and 

our organizational strategy and peer-to-peer communication

• Manager support of development opportunities and 

employees’ positive interactions with their managers have the 

biggest impact on engagement

Also during 2009, we selected a global mentoring software tool to 

match mentors with employees seeking mentoring. The software 

will launch globally in 2010. 

Our commitment to diversity and inclusion is underpinned by a 

variety of other practices. Our corporate and local policies and 

our Standard of Conduct provide guidelines for how business is 

to be conducted and how employees are to conduct themselves. 

We have equal employment opportunity policies in place in 

Australia, the UK and US, and local non-discrimination policies 

cover most of our other locations of operation; noncompliance is 

grounds for disciplinary action.  Other policies distributed to US 

employees annually include Discrimination/Harassment, Equal 

Employment Opportunity/Affi rmative Action, and Hours of Work/

Overtime. 

Sexual harassment and discrimination are not tolerated in the 

workplace. We offer training on policies and practices concerning 

diversity in the workplace, sexual harassment and human 

resource laws. 

EXPANDING COMMUNICATION CHANNELS 

State Street sponsors 36 employee networks that focus on 

career and educational advancement, as well as the concerns 

and interests of our employees, including disability awareness, 

issues facing working parents, professional women and the 

experiences of African-American, Asian, Christian, GLBT, 

Jewish, Latino and Muslim employees. As part of our Global 

Inclusion initiative, we launched a “Voices of Inclusion” 

program in the fourth quarter of 2009. Members of our top 

senior management group met with employees to engage in 

dialogue about life at State Street.

4.16 Approaches to stakeholder  
 engagement

Return to GRI Content Index
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Employees of State Street’s Global Security division receive 

yearly corporate communications about equal employment 

opportunity, affi rmative action, discrimination/harassment, sexual 

harassment, drugs and alcohol, and they are expected to be 

familiar with all State Street policies and guidelines. Companies 

providing security personnel to State Street are required to 

provide classroom training in sexual harassment, discrimination, 

workplace violence and dealing with aggressive individuals. 

The current security personnel are 94 percent compliant with 

this requirement.

Flexible Work Program

Given that we employ such a diverse and global workforce, 

we recognize it’s important to offer more fl exibility in work 

arrangements. In 2008, we formed an executive-level committee 

to focus on fl exible work arrangements at State Street. The 

committee’s preliminary work resulted in the establishment of 

the Flex Work Program Offi ce. During 2009, the program was 

formalized, offering information and tools designed to help 

employees and managers maximize the benefi ts while reducing 

the risks associated with job fl exibility, and to develop a plan for 

determining if a fl exible arrangement is workable in a specifi c 

situation. Communication focused on the benefi ts of fl exible 

work arrangements, principles for implementation and the 

various options available. By 2011, our goal is to encourage 

33 percent of our workforce to participate in some type of 

alternative work arrangement.

State Street Worldwide Workforce1

 20072 20082 2009

Non-managers 21,325 20,954 20,574 

Managers 5,813 7,435 7,014 

Total workforce 27,138 28,389 27,588 

Asia-Pacifi c N/A N/A 2,581

Europe, Middle East 
and Africa N/A N/A 6,778

North America N/A N/A 18,229

Full-time employees 26,490 27,658 26,834

Part-time employees 648 731  754

Composition of State Street Workforce

 2009 Females as 2009 Minorities as
Title  % of Global Total % of US Total

All Titles 44.1% 24.8%

Vice President and Above 29.6% 12.7%

Below Vice President 46.7% 27.4%

State Street addresses employee turnover through a number of 

levers designed to attract and retain key talent in our organization. 

We follow a strategy that offers competitive compensation levels 

to our employees, with a focus on total compensation and 

not just base salary. All employees are eligible for an annual 

incentive award in addition to their base pay, allowing managers 

to differentiate employee compensation based on performance. 

1  As of December 31, 2009. Based on year-end totals; does not include 
temporary workers.

2  2007 and 2008 employee statistics by region are unavailable due to a change 
in reporting methodology.

LA1 Total workforce

LA13 Composition of 
 employee base

HR8 Security personnel 
 human rights training
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Worldwide Voluntary Employee Turnover

Rate of Employees 
Leaving Employment  2008 2009

Total 13.5% 5.85%

Asia-Pacifi c N/A  8.40%

Europe, Middle East 
and Africa N/A  5.46%

North America N/A  5.64%

Employee Contractual Relationships

State Street complies with the applicable employment, labor and 

employee privacy laws where we do business. We have no formal 

global policy for granting preference to local residents when hiring 

in signifi cant locations of operations. However, some examples of 

local hiring practices for senior managers (vice president and 

above) include the following: In Australia and Japan, nearly 

100 percent of all managers are locally hired, as are the majority 

of managers across Europe, Middle East and Africa. In new offi ce 

openings, management is often brought from outside the location 

in the fi rst one to two years, and our priority is to hire indigenous 

talent and promote from within as soon as is feasible.

Due to the nature of our business and reliance on skilled, 

professional workers, we have identifi ed no operations with 

signifi cant risks associated with freedom of association or 

forced or child labor, and we have had no incidents of violations 

involving the rights of indigenous people.

All employees are expected to adhere to our Standard of Conduct. 

We have adopted employment-related policies applicable to one 

or more business units within a geographic area and, in some 

cases, may have also entered into contractual relationships 

with worker representatives regarding workplace rules. Specifi c 

employment-related appeals processes exist, and any employee 

may raise an issue with any member of management or a 

member of the Global Human Resources team. We provide all 

employees with a reporting system that allows them to formally 

raise these concerns. Some of our country-specifi c contractual 

relationships are described here.

Asia-Pacifi c: There are no collective bargaining agreements/

trade unions.

Austria: A collective bargaining agreement for banks covers 

100 percent of the employees.

Belgium: No staff delegation is required because fewer than 

50 people are employed. We are bound by the rules of 

the “commission paritaire 310” for companies performing 

banking services.

France: The Banking Collective and Software and Computing 

Services Agreements cover 100 percent of employees. All 

employees are also covered by collective bargaining agreements. 

Negotiations are conducted with union representatives and 

a Workers’ Council. Monthly Workers’ Council/Management 

meetings are held with a Global Human Resources representative, 

and a health and security council representing all employees 

meets four times per year with the company doctor. All employees 

have a medical examination supplied by the company doctor 

every other year and fl u vaccinations are provided annually. The 

collective bargaining agreement highlights equal opportunities in 

the workplace for males and females.

Germany: Works Council is implemented at employee request; there 

is a nine-member council in Frankfurt and no council in Cologne or 

Munich. A committee with representatives from TUV (organization 

for occupational safety), Global Realty Services, management 

and a doctor specializing in occupational health meets twice per 

year on occupational health and safety issues. TUV holds regular 

information sessions on topics related to occupational health and 

safety. Eye tests and fl u vaccinations are provided.

Ireland: There are no collective bargaining or labor agreements 

in place.

Italy: Local employee representatives are involved with two 

major unions; local agreement supplements National Collective 

Bargaining. Health and safety practices comply with local laws. 

We consult trade unions on health and safety issues. Specifi c 

agreements cover issues such as use of video cameras and 

attendance systems.

EC7 Procedures for local 
 hiring and proportion 
 of senior management

LA2 Employee turnover

LA4 Collective bargaining 
 agreements

LA6 Management-worker health  
 and safety committees

LA9 Health and safety topics

HR5 Operations in which freedom  
 of association is at risk

HR6–7 Operations where child labor  
 and forced labor are a risk

HR9 Violations involving 
 indigenous people
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Luxembourg: The Collective Labour Agreement for the Banking 

Sector, negotiated by the Luxembourg Banking Association with 

three representative unions, covers 83 percent of employees. 

All employees are represented by staff delegation composed 

of members of the lead banking sector union (Association 

Luxembourgeoise des Employes de Banque et Assurance). 

A Joint Works Council has representatives from management 

and non-management teams, and continually reviews health and 

safety issues. A full-time, trained health and safety representative 

advises senior management on health and safety matters, 

supervises security equipment, controls security register, 

organizes related training sessions, and liaises with governmental 

authorities. A safety representative works closely with the staff 

delegation’s appointed safety delegate who inspects working 

conditions, makes proposals on risk prevention, performs a 

consultative role in assessing health and safety risks, and 

implements actions with health and safety implications. Eye tests 

and fl u vaccines are administered annually.

Netherlands: Employees are covered under the Collective Labor 

Agreement, represented by the Union and Works Council.

North America: There are no collective bargaining agreements/

trade unions.

Poland: There are no collective bargaining agreements or 

trade unions. A health and safety committee includes staff 

representatives, a certifi ed health and safety specialist, and a 

doctor specializing in occupational health and safety issues. 

A human resources representative meets with the committee on 

a quarterly basis. Regular health and safety training is delivered 

to staff in compliance with local law. Annual vaccinations and eye 

tests are provided.

Switzerland: Staff delegation is not required. We are bound by 

the rules of the Swiss Code of Obligation, as well as the Swiss 

Employment law.

United Kingdom: There are no collective bargaining agreements or 

trade unions. Employee information and consultation committees 

are established on an ad-hoc basis to discuss key organizational 

events or changes. The UK health and safety board, which 

includes employee and management representatives, meets 

regularly to ensure consistency and compliance with relevant 

legislative provisions, such as eye tests, workstation assessments 

and annual fl u vaccinations.  

Compensation

Our compensation and benefi ts practices, as well as personal and 

professional development opportunities, help State Street attract 

and retain the best employees. These employees contribute to 

our success while striving to achieve their individual performance 

goals. The Executive Compensation Committee of the board 

of directors is responsible for setting incentive compensation 

based in part on achievement of fi nancial goals, State Street’s 

overall performance, corporate governance and social factors. 

Incentive plans are funded against net income before taxes and 

incentive compensation. 

Incentive compensation awards for the chief executive offi cer are 

based on the board of directors’ assessment of overall State Street

performance, including measurement against fi nancial and non- 

fi nancial goals. Regarding equity incentives, the value of stock 

appreciation rights and stock awards is driven by stock price, while 

the value of performance awards is driven by the achievement 

of multi-year return-on-equity goals as well as stock price.

Under SEC rules, State Street is required to report the annual and 

long-term compensation of the fi ve highest-paid executives. For 

these executives, the severance period is 52 weeks (including 

a two-week notice period) of base salary, plus four weeks of 

base salary per completed year of service up to a maximum of 

104 weeks of base salary. Only one member of the board of 

directors was an employee of State Street in 2009, and he 

did not receive any compensation for serving on the board. 

Non-management directors receive compensation based on their 

service on the board. 

4.5 Linkage between 
 compensation and 
 organization’s performance

EC5 Wage ratio range
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The State Street Board of Directors Executive Compensation 

Committee (ECC), in consultation with its independent 

compensation consultant, Hewitt Associates, and the chief 

executive offi cer and chief operating offi cer, considered and 

reviewed compensation trends and available relevant market data, 

along with individual and business performance, in determining 

incentive compensation levels. In addition, the ECC reviewed our 

general compensation programs in light of issued and proposed 

regulatory guidance on the alignment of incentive compensation 

and risk management, including proposed guidance issued by 

the Federal Reserve.

With regard to other named executive offi cers, only approximately 

5 percent of incentive compensation earned in 2009 was paid 

in non-deferred cash. The remainder of the cash component 

of incentive compensation was awarded in the form of two-year 

deferred cash, which represented approximately 24 percent of 

overall incentive compensation. The remaining 71 percent of 

overall incentive compensation was equity-based in the form of 

four-year performance-based restricted stock units.

More information on board and executive compensation is 

available in State Street’s proxy fi ling here.

State Street’s entry-level wages are generally above and at least 

meet minimum wage standards across our operations. As such, 

this is not a material risk for the company. We recognize that the 

ratio of wages for males and females in the company is of interest 

to our stakeholders and material to our business. However, we 

do not report a female’s basic salary as a percentage to a male’s 

because a simple across-the-board analysis of an organization of 

State Street’s size and multiple business line complexity would 

not accurately compare similar positions or capture all elements 

of a total compensation program. 

Benefi ts

State Street provides a variety of programs, resources and benefi ts 

that support our employees as they encounter challenges in their 

work and personal lives and in caring for themselves and others. 

Our fl exible benefi ts program in the US includes medical and life 

insurance, as well as fl exible spending accounts for health care 

and dependent care. Employees with contagious diseases are, at 

a minimum, covered by short-term disability policies worldwide.

Our Benefi ts and Work/Life program is designed to help employees 

balance the requirements of their work and personal lives. The 

company funds retirement programs, held and maintained 

separately from corporate resources where permissible, including 

a 401(k) plan featuring a company match.  As of December 31, 

2009, defi ned benefi t plan liabilities met by State Street’s general 

resources were estimated at $327 million. For the $775 million 

of liabilities for pension plans with separate funds, the majority 

of which are for US plans, there were $828 million of assets 

and $53 million of funded status surplus. For funded plans with 

assets not fully covering liabilities, there were $49 million of 

liabilities, $42 million of assets and $7 million of unfunded status 

defi cit. The plans are funded as required in each local jurisdiction 

to meet or exceed minimum funding requirements.

With some exceptions, temporary employees and regular 

employees in the US who work fewer than 20 hours per week 

are not eligible for benefi ts. Regular part-time employees who 

work between 20 and 28 hours per week are eligible for benefi ts 

with some limitations; those working 29 hours or more are 

eligible for full benefi ts. Benefi ts provided to full-time, and most 

eligible part-time, employees in the US include life insurance, 

health insurance, medical care for families, accident insurance, 

disability/invalidity insurance, pension plans/retirement provision, 

maternity and/or paternity leave, child care, employee assistance 

program, fl exible work schemes, death benefi ts, healthy living 

programs, private rooms for new mothers, adoption assistance 

and a home buyer’s program. Information on State Street benefi ts 

may be found at www.statestreet.com/careers.

EC3 Coverage of the 
 organization’s defi ned 
 benefi t plan obligations

LA3 Benefi ts provided to 
 full-time employees not  
 provided to temporary or  
 part-time employees

LA14 Compensation ratio
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Developing Our Talent Pipeline

To ensure we are attracting and developing quality employees, 

State Street offers a comprehensive program for recognizing, 

rewarding and encouraging talented individuals through our 

annual Performance Planning and Review (PPR) process. Every 

year, each business unit sets goals for employee development, 

and employees work with their managers to develop individual 

performance plans. Employees receive mid-year and end-of-year 

reviews on progress toward their goals, and compensation is 

linked directly to the individual’s performance review. 

Our talent development programs focus on creating and shaping 

a performance-based culture built on strong leadership, excellent 

management practices and a global mindset. We believe that 

building the management and leadership capabilities of all 

Street Street employees improves organizational and business 

performance, fosters a passion for the business that encourages 

people to give their best, and creates a fulfi lling workplace. 

We provide a wide range of development offerings to enable 

employees at all levels and in all locations to achieve their 

personal and professional development goals. 

Our Global Curriculum is a learning and development program that 

offers employees and managers access to targeted and relevant 

training that is consistent across all State Street locations. The 

curriculum consists of online and instructor-led classes across a 

wide range of disciplines and topics, and the classes are available 

in multiple languages. Targeted development opportunities are 

offered to key performers. State Street also provides an educational 

assistance program, which helps employees obtain continuing 

education and business-specifi c and technical skills training.

Volunteerism at Work

We believe employees are drawn to companies that have a 

commitment to community service and provide opportunities 

for personal involvement in making the world a better place. 

Volunteerism is an important aspect of work/life balance at State 

Street. As a company that strives to be an employer of choice, 

we have made volunteerism an important part of our corporate 

identity. Consistent with that philosophy, volunteer activities are 

included in the development goals section of our PPR process. 

We provide a number of outlets for employees to volunteer 

their time, talent and passion to make a difference in the lives 

of others. State Street Global Outreach,™ our volunteer program 

that is available in 34 State Street offi ces in 23 countries, offers 

employees at least two paid days per year to participate in the 

program or their personal volunteer endeavors. Employees may 

also take advantage of our volunteer fl extime policy for ongoing 

projects during the workday, such as school-based mentoring 

opportunities. An important aspect of the program is participation 

by managers, who are urged to volunteer with their employees. 

In Massachusetts, Global Outreach includes the Spirit of 

State Street Alumni volunteer program, connecting retired and 

former employees with one another and with current employees 

by providing meaningful opportunities for community service. We 

also give employees ways to make fi nancial contributions to their 

communities. (For further details, see page 62.)

Worldwide Employee Development and Performance

Employee Development 
and Performance Goal 2007 2008 2009

Development plan completed 90% 92% 96%

Classroom and Online Training

Number of training 
courses completed1 29,500 29,500 21,764

1 Includes classroom (historically 65 percent) and online (historically 35 percent). 
Most classroom courses are four hours long; a few run eight hours (one day) or 
16 hours (two days). 

LA10 Average hours of training

LA11 Skills management and 
 lifelong learning

LA12 Performance and 
 development reviews
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Workplace Comfort and Safety

When a State Street employee in the US or Europe requests an 

ergonomic evaluation of their workspace, an ergonomic expert 

completes a comprehensive onsite review of the employee’s 

workstation and a written report of suggestions, which may 

include, among others, a drop-down keyboard tray, wrist rest or 

headphones. Based on the report, we work with the employee to 

provide the necessary equipment for their workstation. 

Based on the workers compensation modifi cation developed 

by the National Council on Compensation Insurance (NCCI) 

and applicable to all US employers, State Street’s experience 

modifi cation is .55, which means our experience is better than 

average and our company is a good risk with low frequency and 

severity of claims.

State Street employees are expected to self-report their time out 

of the offi ce due to illness, bereavement and vacation through an 

online tool. As this data is voluntarily submitted, we do not report 

on absenteeism globally.

Being Prepared

State Street has a strong incident management program that 

includes an infectious disease response plan built around 

three key elements: incident management and communication, 

business continuity, and employee health and safety. During 

2009, we offered online “staying healthy” training sessions to all 

employees, enhanced the resiliency of our IT systems, continued 

to expand the Global Continuity Services program standards and 

criteria, improved our capabilities and deployment of continuity 

planning systems, and enhanced our incident management 

employee deployment capabilities. 

Managing Change

In a company-initiated restructuring, outsourcing of operations, 

closure, expansion, new opening, sale of all or part of the 

organization, or merger in which employees are severed, our 

goal is to limit the impact on our business as much as is 

practical by consolidating management functions and eliminating 

redundancies, targeting areas where we can consolidate positions 

and gain more effi ciency without compromising our client service 

and support. In 2009, we completed a reduction in our workforce 

that impacted approximately 2,000 positions. In this case, and 

in any other instance of employee reductions, staffi ng plans are 

driven by business plans and an assessment of the crucial skills 

needed to meet business goals. Individual employees are then 

evaluated against those skills based on consistent evaluation 

criteria. Two key guidelines drive the evaluation process: Each 

decision is based solely on business needs and entails three 

levels of review (the business unit, Global Human Resources and 

senior legal counsel). 

Employee reductions are never taken lightly, and we have 

invested signifi cant resources to ensure that our process is 

fair. We are committed to supporting the employees who leave 

State Street as a result of a reduction in force, partnering with 

premier outplacement service providers. Severance benefi ts 

depend on an employee’s grade level and length of service with 

the company, and minimum notice periods may be extended due 

to regulatory requirements, such as the Worker Adjustment and 

Retraining Notifi cation Act. In workforce reductions, we partner 

to support departing employees.

LA5 Minimum-notice periods

LA7 Work-related injury

LA8 Programs to assist workforce,  
 families, community  
 regarding diseases
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Active engagement with our communities around the world, both as a 

partner and as a leader, is a fundamental value at State Street. The 

very nature of our business means that long-term, sustainable success 

is linked to a strong global economy. We are committed to increasing 

the economic well-being of communities where we operate, especially 

by helping to equip the disadvantaged with the resources to succeed. 

We provide monetary support through a variety of community invest-

ment initiatives, corporate donations and the State Street Foundation. 

Recognizing that our employees are a valuable resource in their commu-

nities, we encourage, support and celebrate their volunteer efforts. Our 

offi ces around the world take responsibility for developing relationships 

with their respective community leaders and organizations and, with the 

support of headquarters’ resources, initiate programs appropriate for their 

locales. We take pride in our tradition of community support, and we 

believe our efforts help to create a safer, stronger, more vibrant world.

Corporate Support for the Community 

Although commercial lending and project fi nance fall outside our core business 

strategy, we have made a corporate commitment to support initiatives that strengthen 

the economic fi ber and cultural vitality of our communities. We place particular 

emphasis in Massachusetts where we have many legacy relationships with community 

investing organizations focused on affordable housing and small business.

During the past 19 years, we have invested more than $106 million in low-income 

housing tax credits with the Massachusetts Housing Investment Corporation 

(MHIC), a fi nancial intermediary that helps community-based developers and 

nonprofi t organizations fi nance high-quality affordable housing projects by 

pooling fi nancial resources provided by Massachusetts fi nancial institutions. This 

public/private partnership has provided nearly $600 million in investments to 

help fi nance the creation of more than 7,300 affordable housing units. In 2009, 

2009 INITIATIVES

• Conducted a strategic review of our 
philanthropy programs, resulting in 
new mission and vision statements for 
our strategic grantmaking program

• Awarded $15.8 million in State Street 
Foundation philanthropic grants

• Expanded our event sponsorship to 
include Oxfam Trailwalker events in 
nine countries

• Extended our Matching Gift Program to all 
Europe, Middle East and Africa locations

• Collaborated with the Boston Arts and 
Business Council to match State Street 
executives with nonprofi t boards working 
in education and workforce development

• Contributed 72,000 hours of employee 
volunteer service
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we invested an additional $6 million with MHIC. We have also 

invested $14 million in New Markets Tax Credit funds organized 

by MHIC, which provide fi nancing for mixed-use developments 

that combine much-needed commercial and retail space in 

many markets in conjunction with affordable housing. Through 

this program, nearly 1 million square feet of community facilities 

have been produced. In 2009, we invested an additional 

$3 million in new markets credits with MHIC. State Street also 

holds a $4.6 million investment in MHIC’s affordable housing 

loan fund.

State Street is a lead investor in a credit enhancement fund, 

managed by nonprofi t Boston Community Capital, whose 

sole purpose is to facilitate alternative energy use, especially 

solar for hot water and electricity generation and conservation 

improvements at existing Massachusetts affordable housing 

developments. To date, solar panels capable of generating 

1.4 megawatts of solar power have been installed. State Street’s 

$5 million investment leveraged more than $11 million in other 

public and private funds for these investments. In 2010, work 

will continue on fi ve additional solar projects in Boston and 

surrounding cities representing approximately 500 kilowatt-hours 

of solar power for 400 units of affordable housing.

State Street’s support for community-based projects in 

Massachusetts includes more than $7 million in fi nancing for 

the historic rehabilitation of Hamel Mill Lofts in Haverhill, a 

mixed-use complex that will include affordable housing units. We 

also invest in affordable housing developments that benefi t from 

federal, low-income housing tax credits in projects across the US. 

In 2009, we invested more than $93 million in equity funds that 

benefi ted over 300 distinct developments. 

Since 1998, State Street has invested more than $24.5 million 

in small-scale venture capital funds to fuel economic growth 

and job creation in underserved US markets. Our 2009 small 

business investment totaled $2 million. We also hold $22 million 

in community development investments, primarily in Community 

Development Financial Institutions.

State Street invests in three global microfi nance funds that 

provide small-business loans to specialized institutions offering 

credit to the self-employed around the world. In 2009, we made a 

$2.9 million investment in the FINCA Microfi nance Fund, which 

provides loans primarily to women entrepreneurs around the 

world. The Global Commercial Microfi nance Consortium (GCMC), 

a landmark $75 million fund, includes a $4 million investment 

by State Street, all of which has been funded. GCMC loan 

commitments total $78.7 million in 20 countries. We have also 

made a $500,000 commitment to Blue Orchard Microfi nance 

Securities I, which provides loans to nearly 1.9 million people, 

primarily in Latin America. 
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Global Commercial Microfi nance Consortium Loan Approvals 

percent of total investment

A. Central and South Asia
 33%
B. Latin America and Caribbean
 30%
C. Eastern Europe
 15%
D. East Asia and Pacific
 15%
E. Africa
 7%
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We also participated in the Boston Summer Jobs Program, a 

major initiative of the Boston Private Industry Council, providing 

summer employment to 193 high school students and associated 

salaries, benefi ts and expenses totaling $500,000.

Income Tax Paid by State Street Corporation

net of refunds in $ thousands

Country 2007 2008 2009

Australia $17,335  $36,859 $35,590

Austria 492 892 328 

Belgium 1,827 228 1,479 

Canada 35,012 49,622 35,882 

France 8,887 7,926 16,397

Germany 27,279  43,886 (5,148) 

Guernsey 49  N/A (5) 

India N/A  218 236 

Ireland 16,353 17,404 3,672 

Italy 8,123 878 2,262 

Japan 20,228 14,398 11,213 

Jersey, Channel Islands (31)  162 (1)  

Luxembourg 6,959 5,206 3,413 

Netherlands 868 96 944 

People’s Republic of China 7,125 39,723 24,944 

Poland – 702 74

Singapore 1,790 2,327 1,439 

South Africa 1,093  525 (26) 

South Korea 20,003 10,063 13,961 

Switzerland 1,968 486 3,415 

Taiwan 5,577 4,926 4,865 

United Kingdom 94,713 121,501 108,770 

United States 317,258  760,315 620,060

Total $592,908 $1,118,343 $883,764 

High Marks for Meeting Community Needs

Classifi ed as a “wholesale bank” under the Community 

Reinvestment Act (CRA) regulations in the US, State Street is 

evaluated every two years on its record of meeting the needs of 

the communities in which it operates, particularly in low- and 

moderate-income neighborhoods, by the Federal Reserve Bank 

of Boston (the Federal Reserve) and the Commonwealth of 

Massachusetts Division of Banks (the State). State Street’s CRA 

performance is rated “outstanding” by both the Federal Reserve 

and the State — a rating affi rmed by the Federal Reserve and the 

State in early 2009. Our reputation as a responsible corporate 

citizen, supported by independent assessment such as the CRA 

rating, is important to our long-term success, as it affects our ability 

to make acquisitions that strengthen our market position and to 

open additional offi ces.

State Street Foundation, Inc.

In 1977, State Street established the State Street Foundation, 

a tax-exempt organization, to provide support for the less 

advantaged in the communities where we operate. Over the 

past three years, State Street directed just over 1 percent of its 

pre-tax profi ts to the foundation. In 2007, the foundation was 

incorporated to enhance our ability to make grants to qualifi ed 

non-US nonprofi t and charitable organizations; its fi nancial 

statements are independently audited. In 2009, State Street 

contributed $12 million to the foundation, providing funding for 

our Matching Gift Program, employee workplace giving programs, 

disaster relief and strategic grantmaking programs.
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Matching Gifts and Global Workplace Giving 

Our Matching Gift Program goes beyond the traditional practice 

of matching fi nancial contributions to charitable organizations or 

educational institutions, and includes monetary grants that match 

volunteer efforts with charitable nonprofi t organizations and 

matches for fulfi lled pledges raised by an individual employee 

for an organized fundraising event. We also match gifts to all 

qualifi ed US charitable organizations and equivalent non-US 

organizations, giving employees even more options to give back 

to their communities. We expanded the program in 2009 to make 

it available to employees in Belgium, France, Italy, Luxembourg, 

Poland, Qatar, the Netherlands, and the United Arab Emirates, 

in addition to these previously included sites: Australia, Austria, 

Canada, the Cayman Islands, Germany, Ireland, South Africa, the 

UK and the US.  

Building on a strong tradition of employee generosity, we began 

exploring the concept of a global workplace giving campaign in 

2009 designed to unite colleagues globally on one social issue 

through fi nancial and volunteer contributions. We conducted 

an employee survey to explore the social issues most important 

to them, so as to design a campaign that aligns with employee 

interests and offers the fl exibility to direct money to the causes 

and social issues that are personally important. Nearly 1,000 

employees have signed on to help implement the campaign. 

State Street is a long-time supporter of the United Way in North 

America, and we are exploring ways to include our support 

of its activities into the new campaign. In 2009, State Street’s 

corporate United Way gift of $2.4 million combined with 

employee contributions of $2.3 million totaled $4.7 million, 

marking the 18th year that we were the largest corporate 

contributor to the United Way of Massachusetts Bay and No. 1 

in all of New England for the ninth straight year.

Matching Gift Program1

 2007 2008 2009

Foundation 
matching funds $700,000 $1,280,000 $1,570,000 

Corporation 
matching funds N/A 85,000 80,000

Total 700,000 1,365,000 1,650,000 

Match per gift 438 455 458 

Number of employee 
contributions 1,600 3,000 3,600

1 In 2008 and 2009, State Street partially matched employee gifts outside the US 
  in addition to matches from the State Street Foundation. 

Matching Gift Program by Component

2009 Foundation and Corporate Matches by Component  

GiveMore           $1,480,000 

DoMore                 $40,000

CollectMore            $130,000

Total $1,650,000

Strategic Grantmaking

State Street Foundation has made grants totaling $165 million 

since its inception in 1977. In 2009, grants totaled $15.8 million.

Refl ecting our transition to a more strategic approach to our 

grantmaking activities, we revised our mission and vision 

statements in 2009 and gave our philanthropy program a new 

name — Strategic Grantmaking — that refl ects an evolving 

global focus on education and workforce development. Special 

attention is given to educational programs as they relate to three 

areas: employability, job readiness and life skills related to career 

development, and career pathways and sector partnerships. 

A secondary focus, which we expect ultimately to account for 

a small percentage of our grants, is providing limited support 

for organizations and programs that deliver critical support 

services necessary to achieve individual and regional economic 
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development and funding fl exibility to respond to rapidly changing 

community needs. Grant support is focused on supporting 

disadvantaged groups, including low-income populations, the 

undereducated and the unemployed/underemployed. Emphasis 

of support may differ slightly in geographic regions to refl ect the 

varying needs of our communities.

Around the globe, 35 State Street Community Support Committees 

evaluate and recommend funding for organizations making a 

difference in their communities. We also support teams in North 

America and the Asia-Pacifi c and Europe, Middle East and Africa 

regions that address community issues from a regional level, 

including grantmaking and event support decisions. Recognizing 

the signifi cant administrative burden on our Community Support 

Committees in the Asia-Pacifi c and Europe, Middle East and 

Africa regions, our 2010 plans include engaging third-party grant 

administrators in those regions to free up committee time for 

identifying appropriate community partners and making well-

considered decisions about grant recipients. The third-party 

intermediaries will also provide local expertise and support that 

enable committees to be more proactive in identifying potential 

new grant recipients.

For many years, the State Street Foundation has provided 

fi nancial support to organizations serving at-risk youth. In the 

Boston area, we have chosen to focus on youth violence as a 

major hindrance to employability since 2007. We announced in 

2008 a pledge of $1 million for efforts to prevent youth violence 

and promote peace in Boston’s neighborhoods. We subsequently 

enlisted the input of an Advisory Committee composed of 

community leaders and youth violence prevention experts and 

commissioned research on ways to collaboratively move the 

needle on this critical issue. The Youth Violence Prevention 

(YVP) Funder Learning Collaborative was offi cially launched at 

a symposium in June 2009 at which funders and stakeholders 

discussed research conducted on critical needs in Boston, 

funding focus areas supporting YVP strategies, and effective city 

and statewide YVP models.

Youth violence is a complex challenge, and research shows 

that a spectrum of strategies is an effective contributor to 

prevention. The YVP Funder Learning Collaborative operates 

through working groups of interested funders with common goals 

to share knowledge, learn more about the issue, explore unmet 

needs and gaps, and identify opportunities to strategically align 

funding to address those needs and gaps. The Collaborative has 

working groups focused on family supports and mental health, 

youth workforce development and education (co-chaired by the 

State Street Foundation), and youth development and mentoring. 

The Collaborative plans to reconvene members and the larger 

community in late 2010.

(continued on page 65)

STRATEGIC GRANTMAKING MISSION

The mission of the State Street Foundation’s strategic 

grantmaking program is to contribute to the sustainability 

of communities where State Street operates, primarily 

by investing in education and workforce development for 

disadvantaged populations. The foundation also provides 

grants to organizations and programs that deliver critical 

services to people along the path to economic self-suffi ciency.

STRATEGIC GRANTMAKING VISION

The State Street Foundation believes that increasing an 

individual’s ability to earn and maintain a living contributes to 

the overall health and well-being of our communities around the 

world. By investing resources in this way, the foundation strives 

to resolve issues of skill shortages, regional competitiveness and 

income disparity between those with and without education and 

job skills. We collaborate with peers, educational institutions 

and charitable organizations to help ensure that populations 

where we operate are economically thriving and that a pipeline 

of entry- and intermediate-level talent is available to meet 

employer needs in our local communities.
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CONVERSATION WITH COMMUNITY PARTNER 

Phillip Matthews is the president of the National College 
of Ireland (NCI), based in the Irish Financial Services Center 
in Dublin.

Q: What is the National College of Ireland and what is its mission?

A: The college has built an enviable reputation for excellence 

in education and for designing programs that are relevant to 

the workplace. A key part of NCI’s mission is to widen access 

routes to the college and ensure that people, regardless of their 

economic circumstances, get a chance to attend third-level 

education in Ireland.

Q: How are you doing that?

A: We’ve developed a program called Progressions, which is a 

three-year workforce development initiative and industry-driven 

collaboration to boost employment pathways for 300 local 

disadvantaged young people ages 17 to 23 and older, low-wage 

workers, the unemployed, minorities, women and workers with 

special needs. The driving impetus behind the program is the 

glaring mismatch between what the fi nancial services industry 

needs and how the emerging workforce is being readied for 

employment. Progressions is an intensive course of study to 

help our target population lessen the gap. It was designed 

with the guidance of the fi nancial services industry, and 

participants get fi nancial assistance from the Irish National 

Training and Employment Authority and the Department of 

Social Community and Family Affairs.

Q: What role has State Street played in the Progressions initiative?

A: State Street was a founding partner of Progressions and 

was willing to support the program’s growth from the start. 

Not only have they provided fi nancial support of more than 

$135,000, but Willie Slattery (State Street country head 

for Ireland and Luxembourg) chairs our advisory group. We 

have leaders from a variety of companies on the board whose 

expertise is a valuable resource. The companies also provide 

opportunities for participants to get real work experience as 

part of their study course.

Q: What progress have you made so far?

A: We’ve exceeded our fi rst-year target of 50 participants. 

So far, even with a deeply depressed job market in Ireland, 

10 percent of the participants have secured employment in 

the fi nancial services sector, and more are working in retail 

and other industrial sectors. Others have also chosen to pursue 

formal education. Of course, we learned that there’s room for 

improvement in the areas of recruitment and post-program 

tracking. But, we’re off to a good start, and I’m optimistic 

that we’ll see great results.
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Since 2005, we have collaborated in the Europe, Middle East and 

Africa region with Microsoft-Europe, Cisco Systems, Randstadt 

and three other organizations to sponsor and develop a pan-

European job skills development program, particularly focusing 

on information technology. The program, European Alliance on 

Skills for Employability, focuses on better coordinating industry 

and community investments, services and other offerings, 

dialogue and engagement with non-governmental organizations 

and government agencies with the goal of helping the region 

realize its mandate to provide technology training to 20 million 

additional workers by 2010. State Street’s Community Support 

Program Committees across Europe devote portions of their 

annual site budgets, as well as funds from a regional budget, to 

support the Alliance’s work. State Street and the other members 

are exploring ways to continue the Alliance’s progress beyond 

2010 and best practice models that can be used throughout 

Europe to build skills.

As part of the Strategic Grantmaking Program, we maintain a 

Disaster Relief Emergency Assistance Fund (DREAF) providing 

grants in response to large-scale disasters around the world 

that have a signifi cant, lasting impact and require a concerted 

relief and rebuilding effort. In 2009, DREAF grants of $100,000 

each were awarded in support of recovery efforts following an 

earthquake in Italy, bush fi res in Australia and Typhoon Morakot 

in Taiwan. Early in 2010, the State Street Foundation donated 

$400,000 to Oxfam America’s Haiti Earthquake Response Fund 

and matched employee donations up to $100,000. Employees 

reached the maximum match amount within a few weeks of its 

opening, bringing State Street’s total donation to $600,000.

State Street Global Outreach™

Increasingly, providing support to our communities requires 

developing broad, creative solutions. When we partner with an 

organization, we try to capture the whole picture of its needs, 

recognizing that volunteer efforts may mitigate some of the need 

for fi nancial support. State Street Global Outreach, our company-

wide volunteer program, launched in 2001 as a way to extend the 

valuable skills of our employees and alumni to the communities 

in which they live and work. The program is designed to help 

create stronger communities while advancing business goals by 

building strong client relationships through joint volunteer efforts 

and by fostering teamwork among our employees. It is currently 

available in 34 State Street offi ces in 23 countries and to alumni 

in Massachusetts. Community needs are identifi ed by the Global 

Outreach team or the local Community Support Committee. 

PUTTING OUR SKILLS TO WORK IN THE COMMUNITY 

In 2009, State Street donated 10 computers to Career 

Collaborative, which helps low-income individuals in the 

Boston area fi nd and keep good jobs. On the same day 

the computers arrived, State Street volunteers worked 

to ensure they would be up and running the next day, 

loading operating systems and software and connecting

the computers to Career Collaborative’s systems. The 

volunteers also provided troubleshooting for computers 

already onsite.
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The program offers a menu of fi ve service models, including 

mentoring, consulting, building, serving and giving. Mentoring 

involves ongoing, one-on-one guidance to an adult or child. 

Consulting projects offer employee skills and expertise to 

help nonprofi t organizations meet specifi c challenges. Building 

entails one-day projects to plant a community garden or build a 

playground. Serving programs feed hungry families at shelters or 

soup kitchens. Giving involves running collection drives, such as 

for local food banks, toy collection programs, gently used clothing 

and more. In 2009, we added an environmental sustainability 

project indicator to our online project setup form so as to begin 

tracking metrics around sustainability-focused volunteer events.

In 2009, regional management in the Asia-Pacifi c and Europe, 

Middle East and Africa regions set a goal for all employees to 

increase volunteer participation by 10 percent or 2,900 hours. 

Through the development of innovative, varied and fl exible 

volunteer activities, employees exceeded the goal and contributed 

in excess of 3,260 hours to Global Outreach volunteering projects 

across both regions.

Our Adopt-an-Agency program partners a State Street team or 

department with a single nonprofi t organization for a specifi c 

period of time, usually one year. The purpose of the program is to 

engage employees at all levels within a team or department in a 

strategic, maximum-impact partnership through various volunteer 

projects, collection drives and administrative assistance. The 

program supports Global Inclusion goals through team-building 

and provides skill-building opportunities for employees through 

project leadership. One example is our partnership with Junior 

Achievement (JA), whose hands-on, experiential programs 

teach the key concepts of work readiness, entrepreneurship and 

fi nancial literacy to young people. Throughout 2009, employees 

in State Street’s Finance division in Boston volunteered to teach 

students about fi nance, raised money for and participated in 

JA’s annual bowl-a-thon and staffed special events run by JA. 

A manager in the department also joined JA’s advisory board 

after fi rst building a relationship with the organization through the 

Adopt-An-Agency program.

State Street Global Outreach Statistics 

 2008 2009

No. of offi ces participating 
on an ongoing basis 30 34

Total projects 3,800 3,900

Total volunteer hours 60,000 72,000

Savings to our 
charitable partners1 $1,200,000 $1,500,000

Since 2001

Total volunteer hours  352,000

Total projects  10,700

1 Savings to charitable partners based on a factor provided by the Independent  
  Sector: www.independentsector.org. 

Outstanding Volunteer Efforts

To encourage broader volunteer participation by employees 

around the globe, we have a decentralized process for recognizing 

outstanding volunteer efforts. Three regional selection committees 

select recipients of the Chairman’s Award and recommend their 

top candidates for other awards. Awards for 2009 were given in 

the following categories:

• Chairman’s Award for Exceptional Volunteerism 
(Asia-Pacifi c, EMEA and North America)1

• Golden Gloves Award2 

• Manager of the Year3

• Offi ce of the Year1

• Spirit of State Street Alumni Award4

• United Way HERO Award4

• Volunteer of the Year3

• Volunteer Team of the Year1

1  Combines individual recognition with a $10,000 grant to the charitable organization(s) 
of winner’s choice.  

2 Presented to the winner of a food-sorting competition at the Greater Boston 
  Food Bank.

3 Combines individual recognition with a $5,000 grant to the charitable organization(s)     
  of winner’s choice.

4 Combines individual recognition with a $2,500 grant to the charitable organization(s) 
  of winner’s choice.
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State Street Leaders in the Community

State Street’s long tradition of community involvement is 

exemplifi ed in the many executives around the world who 

donate their time as board members for charitable organizations. 

To further institutionalize senior executive nonprofi t board 

membership, we launched “State Street on Board” in 2009, a 

matching and training program for vice presidents and above. 

Initially introduced in Massachusetts, we expect the program 

to expand beyond our headquarters over the next few years 

as the program and our global presence grow. The program is 

administered by the Boston Arts and Business Council, which 

has customized its matching and training program to include 

board memberships on community organizations within the 

State Street Foundation’s strategic focus.

Ronald E. Logue, Chairman 

(retired as chief executive offi cer on March 1, 2010)

Committee to Encourage Corporate Philanthropy

Institute of Contemporary Art

Metropolitan Boston Housing Partnership

Museum of Fine Arts 

United Way of Massachusetts Bay & Merrimac Valley

Joseph L. Hooley, Chief Executive Offi cer

Boston College Corporate Advisory Board

Boys & Girls Club of Boston

Joseph C. Antonellis, Vice Chairman

Boston Partners in Education, Chairman

Business Advisory Council of Bentley College

James C. Caccivio, Jr., Executive Vice President

Knitting for Angels, Advisor

Jeffrey N. Carp, Executive Vice President, Chief Legal Offi cer

Project Bread — The Walk for Hunger

Habitat for Humanity of Greater Boston

Joseph W. Chow, Executive Vice President

Greater Boston Chamber of Commerce

Donald Conover, Executive Vice President

Massachusetts Business Roundtable

Initiative for a New Economy

Jeff D. Conway, Executive Vice President

YMCA of Greater Boston

Maureen P. Corcoran, Executive Vice President

Providence College Board of Trustees

William T. Blackwell Charitable Foundation

Sharon E. Donovan Hart, Executive Vice President

Stonehill College Visiting Committee on Business Administration

Gary E. Enos, Executive Vice President

Taunton Dynamites Girls Athletic Foundation, Treasurer

William T. Blackwell Charitable Foundation, President

Mutual Funds Against Cancer Expect Miracles Foundation

Taunton Area Boys & Girls Clubs

Stefan M. Gavell, Executive Vice President

Boston Symphony Orchestra Business Partners Committee

Alan D. Greene, Executive Vice President

Urban League of Eastern Massachusetts

Hannah Grove, Executive Vice President

Women’s Lunch Place

David Gutschenritter, Executive Vice President and Treasurer

Parmenter VNA & Community Care

John L. Klinck, Jr., Executive Vice President

Boy Scouts of America — Boston Minuteman Council

Courageous Sailing Center

Alistair Lowe, Executive Vice President

New England Aquarium

Madge M. Meyer, Executive Vice President

Asian American Civic Association

Simmons College School of Management 

Business Executive Council
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Douglas J. Miller, Executive Vice President

BELL Advisory Board

Mutual Funds Against Cancer Expect Miracles Foundation

David C. Phelan, Executive Vice President and General Counsel

Greater Boston Legal Services

New England Legal Foundation

Alison A. Quirk, Executive Vice President

Atrius Health

Boston Ballet

Ellis Memorial House

Dennis Ross, Executive Vice President

Massachusetts Taxpayers Foundation

George A. Russell, Jr., Executive Vice President

Massachusetts Math & Science Initiative

Tufts Health Plan Foundation

William Slattery, Executive Vice President

NCI Progressions Programme Advisory Council Chair 

K.K. Tse, Executive Vice President

Chair, Oxfam Hong Kong

Michael L. Williams, Executive Vice President

Vice Chair, New England College of Finance Foundation
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Det Norske Veritas Limited (DNV) has been commissioned by the 

management of State Street Corporation to carry out an assurance 

engagement in connection with its 2009 Corporate Social Responsibility 

(CSR) Report in its online downloadable format. This engagement 

focused on qualitative and quantitative information provided in the 

report, and underlying management and reporting processes. It was 

carried out against the principles and requirements established in the 

AA1000 Assurance Standard (2008) (AA1000AS (2008)).

This Assurance Statement is aimed at the readers of the report. State Street 

is responsible for the collection, analysis, aggregation and presentation 

of all information within the report. DNV’s responsibility regarding this 

assurance engagement is to the management of State Street only and in 

accordance with terms of reference agreed with them. DNV disclaims any 

liability or responsibility to a third party for decisions, whether investment 

or otherwise, based on this Assurance Statement.

Scope of Assurance

The scope of DNV’s assurance engagement, as agreed upon with State Street, 

included the verifi cation of the content, focus and quality of the information 

presented in the report, covering calendar year 2009, and assessment of 

underlying data management and reporting processes. In particular, this assurance 

engagement included: 

• Review of the CSR and Environmental Sustainability (ES) policies, initiatives, 

practices and performance described in the report

• Review of the processes for defi ning the boundaries, focus and content of 

the report

• Verifi cation of the reliability of information relating to State Street’s CSR and ES 

management approach and achievements

• Verifi cation of the reliability (accuracy and completeness) of specifi ed 2009 

ES performance data included in the “Environment” section of the report only, 

namely indirect and direct CO2 emissions from operations; CO2 emissions from 

business travel; indirect energy, oil, gas and water consumption; recycling and 

waste data; and associated normalized (per-person and per-square foot) metrics 

across all of regions reported
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• Review and assessment of the processes and tools for 

collecting, aggregating, analyzing and reporting quantitative 

and qualitative CSR and ES information from all three group 

regions (Asia-Pacifi c, North America, and Europe, 

Middle East and Africa)

• Evaluation of the adherence to the Accountability Principles 

of Materiality, Inclusivity and Responsiveness established 

in the AA1000 Accountability Principles Standard (2008) 

(AA1000APS (2008))

• Evaluation of the adherence to the principles set out in the 

Global Reporting Initiative (GRI) Sustainability Reporting 

Guidelines (2006), and verifi cation of State Street’s declared 

GRI Application Level

State Street’s approach to independent third-party verifi cation 

is incremental and follows the rollout of its environmental 

reporting program. Since 2007, State Street has been expanding 

the geographical scope of information contained in the 

report, progressing from a document focused primarily on 

North America in 2007, inclusive of the Europe, Middle East 

and Africa region in 2008, and now with a global scope. DNV’s 

assurance program has followed this expansion, thus for the 

2009 report, in agreement with State Street, the scope of the 

DNV’s assurance engagement was expanded to include ES 

performance data from the Asia-Pacifi c region. This is the fi rst 

time that State Street has included data from this region in its 

CSR report.

Limitations

This assurance engagement included an assessment of the 

quality of above-specifi ed qualitative and quantitative information 

and assertions made in the report. It did not include assessment 

of the adequacy or effectiveness of State Street’s strategy or 

management of CSR and ES issues. Furthermore, DNV has 

not verifi ed the reliability of quantitative information other than 

the above-specifi ed ES performance data. This engagement 

excluded fi nancial data (e.g., fi nancial savings from energy 

effi ciency, or the activities and performance of State Street 

Foundation), as well as CSR and sustainability management, 

performance and reporting practices by State Street’s suppliers 

and other third parties mentioned in the report. 

Verifi cation Methodology

This engagement was carried out between January and 

May 2010 by a multidisciplinary team of suitably qualifi ed and 

experienced DNV sustainability professionals. It was undertaken 

in line with the DNV Protocol for Verifi cation of Sustainability 

Reports, which is based on the GRI (2006) and the AA1000AS 

(2008). All elements of this assurance engagement were carried 

out in accordance with the requirements of AA1000AS (2008), 

type 2, for a moderate level of assurance.

Onsite verifi cation work was conducted from State Street’s North 

American headquarters in Boston and its European headquarters 

in London. Additional desktop verifi cation work was performed 

from DNV offi ces.

The report has been evaluated against the following criteria: 

• Adherence to the principles of Materiality, Inclusivity 

and Responsiveness, as well as reliability of specifi ed 

sustainability performance information as set out in the 

AA1000APS (2008) and the AA1000AS (2008)

• Adherence to the additional principles of Comparability and 

Neutrality as set out in DNV’s Protocol

• Alignment with the GRI 2006 Sustainability Reporting 

Guidelines Version 3.0 (GRI G3) and its principles

During this assurance engagement, DNV has taken a risk-

based approach, meaning that we concentrated our verifi cation 

efforts on the issues of greatest material relevance to 

State Street’s business and its stakeholders. As part of the 

assurance engagement, DNV has challenged the sustainability-

related statements and assertions made in the report. We also 

assessed the robustness of the underlying data management 

processes, focusing on quality controls, and the reliability of 

selected data samples that formed the basis for this report. 

In doing so, we have carried out the following tasks:

1. Conducted interviews with more than 25 senior State Street 

representatives from different divisions and functions globally, 

including Corporate Citizenship, Global Procurement, Global 

Human Resources, Global Inclusion, Legal, Compliance, 

Global Realty Services, State Street Global Advisors’ ESG 

Investment Team, Corporate Travel and Global Marketing. 

In addition, DNV engaged extensively with facilities managers 

CB Richard Ellis and Serco for the verifi cation of quantitative 

environmental data for operations in North America, 

Asia-Pacifi c and Europe, Middle East and Africa
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2. Reviewed and examined relevant documentation and 

information made available to DNV by State Street, 

including but not limited to the following topics: corporate 

citizenship and CSR awareness, employee and stakeholder 

communication, Environmental Management System, 

Global Inclusion and Global Outreach, strategic sourcing 

and procurement, ESG investing, standard of conduct, 

compliance and risk management, employment policies 

(including special procedures for termination of employment 

and employee consultation), Equal Opportunity and Affi rmative 

Action, Corporate Travel, fl exible work arrangements, and 

environmental sustainability

3. Examined the results and outcomes of the external Ceres 

stakeholder engagement process, including external 

comments and feedback on the CSR Report, and attended 

internal stakeholder meetings of the CSR Working Group and 

selected subcommittees

4. Undertook a fi ve-day site visit to State Street’s global 

headquarters in Boston and a three-day site visit to its 

regional headquarters in London for the Europe, Middle East 

and Africa region. During these site visits, senior company 

representatives from the functions listed above (item 1) 

were interviewed, and ES data, as well as data management 

processes and practices, were reviewed.

5. Assessed selected ES data and underlying data management 

processes, focusing on the reliability of above-specifi ed ES 

performance data reported by State Street, in accordance 

with the requirements of AA1000AS (2008) and GRI G3 

reporting guidelines. The assessment of reliability of data 

and information was based on explicit assertions regarding 

sustainability performance on material issues and included 

a review of completeness and accuracy, and of the methods, 

practices and tools used in the collection, aggregation, 

analysis, internal quality control and reporting of data and 

information as it is transferred and managed at different 

levels of the organization (offi ce, country, region and group). 

DNV’s assessment also included high-level trend analysis, 

identifi cation and analysis of causes of signifi cant changes 

in performance in comparison with 2008 and 2007, a review 

of data traceability, testing of calculations, and a thorough 

review of ES data sets at different stages in data fl ows, from 

source to group level.

6. Reviewed a selection of internal communications, stakeholder 

engagement reports and external media reports relating to 

State Street’s CSR and ES management and performance

Conclusions and Recommendations

In DNV’s opinion, based on the work carried out, State Street’s 

2009 CSR Report provides a reliable and fair representation 

of the company’s CSR and sustainability-related strategies, 

management approach and performance. The following 

conclusions and recommendations can be made regarding the 

report’s adherence to the principles within the scope of this 

assurance engagement: 

Materiality: State Street is an active member of the GRI Financial 

Sector Supplement Working Group, as well as UNEP FI, and 

regularly engages with membership organizations such as 

Business for Social Responsibility, as well as SRI rating agencies 

to identify and better understand the CSR and sustainability issues 

most material to its organization and the wider fi nancial sector.

In addition, in early 2009, State Street undertook a materiality 

assessment workshop, which was facilitated by DNV, with its 

internal stakeholders and the CSR Working Group that was 

effective in bringing out issues of material signifi cance to the 

business, and has continued to inform the focus and content of 

its CSR reporting.

As the geographical coverage of State Street’s CSR reporting 

expands and the maturity of its approach improves, State Street 

should consider assessing the materiality of data collected and 

key performance indicators (KPIs) reported, particularly in light 

of the expectations of external stakeholders and report readers. 

For example, the materiality of the environmental data and 

KPIs reported should be reviewed with a view to reporting on 

information that is key to business needs, as well as of interest 

to stakeholders. In our opinion, the KPIs reported on workforce 

composition and employee turnover in the “Employee” section 

would be of enhanced relevance and interest to stakeholders 

if information was provided by gender, age and ethnic group. 

In addition, with workforce composition data disclosed for 2009 

only, the report does not show comparisons to prior reporting 

periods, which is a relevant factor given the workforce reduction 

undertaken in 2009.

We also recommend that State Street strive to expand the focus 

of its reporting on supply chain sustainability, beyond supplier 

spend and recycled paper purchased. For example, it is stated 

in the report that suppliers are asked for information on their CSR 

and sustainability policies and programs. It would be useful to 

know how that information is used to assess suppliers, or whether 

suppliers are audited to check the veracity of claims made or 

information provided.
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Inclusivity: State Street has demonstrated its commitment to being 

accountable to and understanding the needs of its stakeholders, 

both those upon whom it has an impact and those who have an 

impact upon or interest in State Street’s business and performance. 

With a view to better understanding stakeholder concerns and 

obtaining feedback on its CSR performance, management and 

reporting, State Street engages a multi-stakeholder panel of 

sustainability experts, facilitated by Ceres and described in 

detail in the report. State Street’s decision to begin reporting on 

stakeholder feedback within the report is commendable, and we 

would encourage further expansion over time.

As described in the last section of the report, State Street’s Corporate 

Citizenship team regularly engages community members, local 

government representatives and charitable organizations in 

Massachusetts to better understand the perceptions, needs and 

concerns of the community within which it operates. Commendably, 

State Street is expanding the scope of this engagement to other 

key locations across North America, Asia-Pacifi c, and Europe, 

Middle East and Africa, utilizing local employees who are familiar 

with the relevant regions and stakeholders.

State Street regularly engages internal stakeholders through a 

series of internal working groups and committees staffed by 

State Street employee volunteers, such as the CSR Working 

Group and its subcommittees and the ES Committee Working 

Group, all of which meet regularly throughout the year to improve 

State Street’s ES and CSR programs, and contribute information 

and feedback for the CSR Report. Additionally, State Street holds 

annual sustainability weeks to raise employee awareness and 

increase employee engagement in the company’s environmental 

sustainability activities. DNV recommends that State Street 

continue to expand its reporting on the outcome of internal and 

external stakeholder engagement activities in future reports.

For the 2010 CSR Report, State Street may wish to further 

explore the external readership of its report and undertake a 

more extensive stakeholder dialogue with local audiences in 

key markets with a view to indentifying key external stakeholder 

groups and developing a better understanding of their awareness 

and expectations of State Street’s ES and CSR performance. 

This may help to further refi ne the materiality of State Street’s 

qualitative and quantitative reporting.

Responsiveness: State Street’s CSR and ES programs, as well as its 

CSR Report, are informed by the results of the above-described 

internal and external stakeholder consultation initiatives. It is 

evident that State Street values the comments, insights and 

recommendations it receives on its CSR and ES policies, 

performance and programs, as well as its management of 

CSR and ES issues, and that State Street strives to act upon or 

respond to these wherever possible. With regards to the CSR 

Report, State Street seeks to incorporate feedback received from 

the Ceres stakeholder group, as well as its internal stakeholder 

groups, on outlines and draft versions of the report. In fact, as 

previously recommended by DNV, State Street has expanded 

the number of consultations with Ceres, as well as the timing of 

the aforementioned, in order to allow enough time to take expert 

comments and insights into account in drafting and shaping 

the report.

As noted above, State Street may wish to explore a more 

structured approach to obtaining and incorporating feedback 

from local external stakeholders in key markets.

Neutrality: In DNV’s opinion, the information contained in the 

2009 CSR Report is presented in a neutral and balanced manner. 

Overall, the report is transparent and addresses the challenges 

faced by the organization during the reporting year. However, the 

report does not fully address ongoing legal issues and customer 

lawsuits that are in the public domain, and the transparency of 

quantitative information provided in the “Employee” section of 

the report could be improved.

Comparability and Clarity: State Street has made progress in 

more clearly demonstrating the scope and boundaries of the 

“Environment” section of its report, as well as explaining 

calculation methodologies utilized. However, greater efforts 

could be made in identifying the effect of changes in calculation 

methodology or data restatements that could signifi cantly affect 

comparability of data year over year. Ensuring the comparability 

of State Street’s performance over time continues to be a 

challenge, particularly with regard to environmental performance 

and employment.  This is due mainly to geographical expansion 

of the report over time. It is not always easy to establish whether 

changes in performance are the result of changes in actual 

performance, the expanded geographical coverage of the report, 

changes in employee numbers/group composition, or due to 

improvements in effi ciency.

Reliability: The data measurement techniques and basis for 

calculations have been adequately described to DNV. No 

systematic or material errors have been detected for data and 

information verifi ed in accordance with AA1000AS (2008). 

When potential errors or omissions were identifi ed in specifi ed 

ES performance data, these were justifi ed or corrected by State 

Street, demonstrating the company’s commitment to reporting 

reliable data and information. However, there is scope for better 
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defi ning and communicating data management and reporting 

processes within the organization to reduce the potential for 

errors or emissions.

The scope of the report is now global, and strives to cover all 

entities that meet the criteria of being subject to control or 

signifi cant infl uence of the reporting organization. However, 

for certain KPIs, data is not available across all geographic 

locations and offi ces. Where this is the case, we have encouraged 

State Street to clearly indicate the scope of data reported. They 

have provided a series of innovative tables in the report showing 

the coverage of each KPI.

For approximately one-third of total offi ce space (on a square-

footage basis) in North America (31 percent) and Asia-Pacifi c 

(36 percent), State Street is estimating energy consumption 

using a US Environment Protection Agency formula, instead 

of measuring actual consumption. In addition, for some 

Asia-Pacifi c locations, State Street is unable to obtain complete 

energy consumption data owing to leasing arrangements that 

include energy allocation within rental agreements. While we 

recognize the challenges presented by multi-tenant leased offi ce 

space, we would recommend that State Street progressively 

improve sub-metering arrangements and engage with landlords 

in order to obtain access to more accurate energy consumption 

information and use it as a basis to reduce energy consumption.

The accuracy and completeness of waste management and 

recycling data continues to be a challenge for State Street. The 

company has put in place waste segregation procedures in many 

more of its offi ces than captured in the report, but is unable to 

obtain accurate waste management data in multi-tenant offi ce 

buildings owing to lease agreements. However, even where 

State Street is the sole tenant, accuracy of waste management 

and recycling data that has been collected and reported can be 

improved by putting in place standard procedures for collection 

aggregation and reporting of waste management data across 

offi ces and implementing period checks to test the reliability 

of data obtained from waste management suppliers, as well as 

auditing suppliers to check recycling claims.

DNV has recommended that State Street develop a more systematic 

approach to the collection, aggregation and management of 

ES data that is included in the CSR Report. Implementation of 

globally consistent data templates and reporting guidance may be 

of assistance in order to ensure data quality and comparability. 

Commendably, as of 2010, State Street has decided to implement 

periodic monitoring processes to review and improve the reliability 

of environmental data collected.

State Street should consider expanding the scope of verifi cation 

to include human resources data. In addition, we suggest 

conducting a review of employee- and human resources-related 

KPIs in the context of stakeholder interest and materiality, with 

a view to determining whether additional relevant employee KPIs 

can be included in future reports.

GRI G3 Application Level

In DNV’s opinion, the report meets the content and quality 

requirements of the GRI G3. Among the different levels defi ned 

by the GRI, both State Street and DNV confi rm that the GRI 

Application Level B+ has been met. DNV has adopted a 

conservative approach in applying the GRI application level 

check, including the use of related GRI guidelines. In cases 

where DNV considered that a given GRI indicator was only 

partially met or not met, we have requested State Street indicate 

this in its GRI table.

DNV’s Independence

DNV states its independence and impartiality with regard to 

this assurance engagement. In 2009, DNV did not work with 

State Street or any of its stakeholders on any engagements 

that could compromise the independence or impartiality of our 

fi ndings, conclusions and recommendations. Moreover, DNV was 

not involved in the preparation of any text or data provided in the 

report, with the exception of this Assurance Statement.

For

Det Norske Veritas Ltd.

Signed:

Nili Safavi

Lead Verifi er

Signed:

Antonio Ribeiro

Assurance Engagement Reviewer

London, June 2010
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