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CEO MESSAGE

I first want to thank all our 
SunCoke employees for their 
commitment and contributions 
in what was an extremely 
challenging year. The dedication 

of our team is clearly visible 
through our safety record, 

operational excellence and 2020 
financial results in the face of unprecedented challenges.

The health and safety of our employees continued to be 
paramount as we entered the COVID-19 pandemic, with 
the Company creating an internal COVID-19 task force 
and implementing guidance from federal, state and local 
agencies to ensure that our employees remained safe 
and healthy at work. We continue to take all necessary 
measures to ensure the health and safety of our 
workforce as conditions evolve.

Our business is providing high-quality coke, energy 
and logistics services to our customers. We value 
our customer relationships and in 2020 we were able 
to further strengthen those relationships with our steel 
customers, who were severely affected by lack of 
demand and excess inventories. We agreed to assist 
our customers by reducing coke production in exchange 
for contract extensions at our Jewell and Haverhill 
facilities, illustrating the strength and long-term nature 
of our customer relationships. At the same time, we 
began testing, development and capital deployment 
of a foundry coke product. We successfully transitioned 
a portion of coke production capacity to foundry coke 
and now have commercial capacity in this new market 
with a high quality product.

In addition, we developed export coke opportunities for 
2021, allowing us to run our plants at higher capacity 
and sell the additional coke on the export markets. All of 
these actions have strengthened SunCoke’s business 
and customer base and positioned us for long-term 
success coming out of these unprecedented times.

Our commitment to environmental excellence has always 
positioned us for long-term success as well, and that 
commitment was unwavering in 2020, as demonstrated 
by strong environmental performance despite the 
COVID-19 operational challenges. Consistent with 
our focus on environmental performance, SunCoke 
is dedicated to managing climate change related 
risks and opportunities, including evaluating our 
long-term business model and its alignment with the 
transition to a lower carbon economy.  We published our 
inaugural CDP report in 2020, outlining our awareness 
and management of climate change related issues. As 
we move forward,we plan to build on this foundation by 
further examining our risks and impacts from a climate 
change perspective. We anticipate beginning climate 
scenario analysis in 2021 and implementing a climate 
change specific risk management process within 
our organization. We look forward to sharing these 
results and SunCoke’s approach to climate change 
in future reports.

Michael G. Rippey, 
President and Chief Executive Officer
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Our commitment to environmental 
excellence has always positioned us 
for long-term success.
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ABOUT SUNCOKE  
& THIS REPORT

SunCoke Energy, Inc. (SunCoke or the Company) is a 
proud member of the global steel industry, manufacturing 
coke—a key raw material for the production of blast 
furnace steel—for domestic and global steel customers, 
while also providing mixing and transloading services 
for both the U.S. and export markets. Headquartered in 
Lisle, IL, SunCoke is the largest independent producer of 
high-quality coke in the Americas, as measured by tons 
produced each year, coupled with more than 60 years of 
coke production expertise. Above all, our highest priority 
is to produce coke and handle materials safely.

About Our Cokemaking Operations

The coke we produce is a critical input to the blast 
furnace production of steel. Coke is manufactured by 
processing metallurgical coal in specialty coke ovens 
to remove the volatiles and produce a high-stability, 
specifically sized carbon product that is used as a 
raw material in the blast furnace. Our innovative 
heat-recovery, cokemaking technology also allows 
us to capture excess heat from our ovens to produce 
steam and generate electrical power, making our coke 
production the most energy-efficient in the industry. 
Our five U.S. facilities, located in Illinois, Indiana, Ohio, 
and Virginia have nameplate capacity of approximately 
4.2 million tons of blast furnace coke annually.

Globally, we have a total of approximately 5.9 million 
tons of annual blast furnace cokemaking capacity. To 
diversify our business and customer base, SunCoke 
began developing and testing foundry coke, with 
commercial production capabilities beginning in 2021. 
Foundry coke is a specialized type of coke that is used 
at foundries to melt iron and various metals in cupola 
furnaces, which is further processed via casting or 
molding into products used in various industries such 
as construction, transportation, and industrial products.

About Our Logistics Operations

A leading provider of raw material handling services 
in the Ohio River Valley and Gulf Coast regions, we 
are strategically located to reach Gulf Coast, East 
Coast, Great Lakes, and international ports. Our 
logistics terminals have the collective capacity to 
mix and transload more than 40 million tons annually.

About This Report

Our second annual Sustainability Report covers our data 
and performance metrics for 2020 and has been prepared 
using guidance from the Global Reporting Initiative (GRI) 
Standards and the Sustainability Accounting Standards 
Board (SASB). We will continue to assess our disclosures 
annually and include additional relevant information as it 
becomes applicable. Additional information related to 
climate change and recommendations of the Task Force 
on Climate-related Financial Disclosures (TCFD) can be 
found in our annual CDP report.

SunCoke’s core business is in the iron and steel industry. 
We divested our mining operations in 2016, further 
aligning our business with steel. Our involvement with 
coal is primarily limited to the lower sulfur metallurgical 
coal used to produce coke, which we purchase from 
third-party suppliers. While we process metallurgical coal 
to make coke and provide some mixing and transloading 
services for other coal suppliers, our core business is as a 
supplier of raw material to the steel industry. In 2020, 
approximately 93 percent of our adjusted earnings before 
interest, taxes, depreciation, and amortization (EBITDA) 
was from supplying coke to steelmakers, while roughly 
7 percent was logistics services.

Due to the nature of our operations, our risks, exposures, 
and material topics align most closely with the steel 
industry and associated disclosures, rather than the coal 
or mining industry. As a result, many of the material 
SASB topics and metrics addressed herein are from the 
Iron & Steel Producers Standard.

For any questions regarding our sustainability reports and 
disclosures, please contact sustainability@suncoke.com.
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Headquartered in Lisle, IL, SunCoke 
is the largest independent producer of 
high-quality coke in the Americas, as 
measured by tons produced each year, 
coupled with more than 60 years of 
coke production expertise.

https://www.cdp.net/en/responses?utf8=%E2%9C%93&queries%5Bname%5D=suncoke
mailto:sustainability%40suncoke.com?subject=
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Our top priority has always been the safety of our 
employees, contractors and visitors. With the onset of the 
COVID-19 pandemic, this became even more challenging 
as we worked to maintain workplace safety and ensure our 
employees were protected from the virus. In response to 
the outbreak, we established an internal task force of 
subject matter experts, initiated enhanced health and safety 
measures across our facilities and enacted a work from 
home program for all qualifying personnel. Each of our 
sites implemented screening procedures consistent with 
U.S. Centers for Disease Control and Prevention (CDC) 
recommendations including screening questionnaires and 
temperature checks for employees, contractors, and other 
service providers. To further ensure employee safety, we 
adopted protocols consistent with CDC, state, and local 
guidance such as mask-wearing, social distancing, contact 
tracing, and quarantine requirements. Finally, we provided 
paid leave for employees who contracted COVID-19 or 
were in close contact with a COVID-19 positive person.

We are closely monitoring the impact of COVID-19 on all 
aspects of our business, including our suppliers. Thus far, 
we have not experienced any significant interruptions with 
respect to our ability to procure metallurgical coal as a 
result of COVID-19 and continue to closely monitor our 
inventory levels to mitigate the risk of any potential 
supply issues.

As SunCoke navigated the challenges of 2020, our focus 
was resiliency and upholding our core values, including 
the safety of our people. Our ability to concentrate on 
these core values allowed us to maintain the safety and 
health of our workforce, achieve operational flexibility, 
extend customer contracts and meet our goals. We 
updated certain key initiatives for the year to focus on 
the following:

 ●  Successfully navigating through the ongoing 
COVID-19 pandemic. SunCoke continues to make its 
primary focus protecting the safety and wellbeing of 
employees and contractors during this health crisis.

 ●  Delivering operational excellence and optimizing 
asset base. SunCoke continues to deliver strong 
operational performance and asset optimization while 
following all safety guidelines.

 ●  Extending customer contracts with successful 
short-term customer relief negotiation. SunCoke’s 
business model is based on long-term partnerships 
with our coke customers. We supported our customers 
through their economic challenges by providing 
short-term coke purchase relief in exchange for 
contract extensions that provide SunCoke with 
long-term stability.

 ●  Maintaining asset integrity for long-term viability. 
SunCoke continued to ensure that its assets were 
safeguarded to minimize any potential negative 
financial impact in the long-term. Our asset base will 
remain properly maintained, even as operating levels 
may fluctuate in the near term. We continue to conduct 
maintenance and invest capital to ensure long-term 
operability and environmental compliance of our 
assets, while operating the youngest fleet of coke 
plants in the industry.

 ● �Achieving�revised�2020�financial�objectives.�
SunCoke remained committed to achieving our revised 
financial targets of Adjusted EBITDA and Operating 
Cash Flow, ultimately exceeding our revised guidance 
with a Company-wide cost savings initiative and strong 
operational performance and cost discipline.

Our 2020 Year in Review: COVID-19, 
Resiliency, Contract Extensions, 
& Operational Excellence

The past year was challenging for all of us and required 
a resilience and commitment to excellence from our 
employees as we continued to operate, without interruption, 
as an essential business. Reviewing our key initiatives for 
the year, in light of the operational practices required to 
ensure the health and safety of our employees, we are very 
proud of our employees’ performance and the Company’s 
results. We successfully navigated the economic impact 
of COVID-19 on our customers and collaborated on 
negotiations for short-term coke purchase relief, in 
exchange for contract extensions.

By granting our customers coke purchase relief in 2020, 
we were able to extend our ArcelorMittal USA Jewell 
and Haverhill contracts and our AK Steel Haverhill contract. 
AK Steel was acquired by Cleveland-Cliffs in 2020 
and is now Cleveland-Cliffs Steel Holding Corporation. 
Cleveland-Cliffs also completed an acquisition of 
ArcelorMittal USA in December 2020, which is now 
Cleveland-Cliffs Steel, LLC. All of our contracts remain 
in place. In addition, SunCoke identified cost reductions, 
resulting in a Company-wide savings initiative. At the 
same time, we were able to develop a foundry coke 
product and help diversify our operations.

Our top priority has always been the safety 
of our employees, contractors, and visitors. 
We are closely monitoring the impact of 
COVID-19 on all aspects of our business, 
including our suppliers. We continue to 
deliver strong operational performance 
and asset optimization while following 
all safety guidelines.
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Guidance & Reporting Without 
Fear of Retaliation

All employees, officers, and directors are required to 
report any suspected Business Conduct and Ethics 
policy violations to the Compliance Team. We provide 
a variety of methods for anonymous feedback including 
a direct email inbox, our confidential 24/7 reporting 
hotline, or our Workplace Ethics and Compliance 
Program website, among other methods. Our hotline 
is administered by a third party and can be accessed 
by calling the toll-free 24/7 number or by visiting our 
internal website. SunCoke’s Compliance Team takes 
each submission seriously and investigates each inquiry. 
In addition to our anonymous hotline, hourly employees 
represented by a collective bargaining unit can also file 
a report using the applicable union grievance process.

GOVERNANCE & ETHICS

At SunCoke, we view all employees as representatives 
of SunCoke, responsible for protecting our reputation 
for quality, professionalism and corporate responsibility, 
ethical behavior, and sound conduct. Ethical conduct is 
the cornerstone of how we do business.

We strive to act with integrity and look to our Code of 
Business Conduct and Ethics for the principles and 
values that guide our daily actions. All employees must 
complete annual training on our Code of Business 
Conduct and Ethics, which we review and update as 
needed. The most recent updates occurred in 2019. 
We educate all employees to avoid potential conflicts 
of interest. Our Prohibited Payments and Political 
Contributions Policy addresses payments made to U.S. 
officials, including campaign contributions. Our Gifts, 
Entertainment, and Sponsored Travel Policy provides 
guidance regarding business courtesies, including 
reporting obligations and value limitations. Our Human 
Rights Policy outlines our commitment to a fair living 
wage for all employees and affirms our commitment to 
sustainable business practices that ensure the wellbeing 
of our employees, customers, and communities in 
which we operate. In 2020, we released an updated 
Harassment Policy and new Privacy and Substance 
Abuse Policies.

Our Board

SunCoke’s Board of Directors currently consists of six 
directors with a proven record of professional success 
and leadership who demonstrate the highest personal 
and professional ethics. Each director is elected to a 
three-year term of office and, in addition to other factors, 
the Board considers racial, ethnic, and gender diversity 
when assessing candidates. Our Board has an Audit 
Committee, Compensation Committee, and Governance 
Committee. Our Governance Committee provides 
oversight of environmental matters, climate change, 
safety and health, sustainability, and corporate social 
responsibility, and reviews sustainability, climate, 
environmental, and social issues at least twice annually.

OUR CORE VALUES 
& STRATEGY

Our Core Values

SunCoke’s values of Excellence, Innovation, Commitment, 
Integrity, and Stewardship are at the heart of who we are 
and how we work every day. They guide our actions and 
decisions so we can always strive to do the right thing for 
our stakeholders, our business, and each other.

 ●  Excellence: expect the best from yourself, remove 
obstacles, inspire and support others, embrace diversity, 
and celebrate success.

 ●  Innovation: master the science and process, 
create a better way, find a better solution, and push 
the envelope.

 ●  Commitment: deliver results, be accountable, work 
as a team, continuously improve and grow, and always 
communicate effectively.

 ●  Integrity: do what is right, say what you mean, do 
what you say, earn trust, and treat others with respect.

 ●  Stewardship: provide safe, reliable, and environmentally 
sound operations for our people and their families, our 
customers, and the communities where we do business.

Our Strategy

Our mission is to meet the needs of our customers by providing high-quality products and logistics services, while 
operating our facilities safely, efficiently, and responsibly. We intend to grow our Company and create value for investors 
by expanding our current coke and logistics businesses and identifying other related opportunities.

We accomplish this mission by working closely with customers and delivering superior coke and consistently high-quality 
handling and logistics services. An important part of our process, we always work to collaborate with customers to create 
valuable solutions. We exhibited this in 2020 when working with our customers to reduce coke production in return for 
contract extensions, ensuring mutual success.

We put an emphasis on engaging with investors, customers, suppliers, interest groups, local communities, policy makers 
and employees to ensure a variety of viewpoints inform our decision-making and strategy development. We highly value 
our stakeholder relationships and appreciate the critical feedback they often provide.
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Material Topics Definition Associated Risks & Opportunities

Environmental

Climate Change Resilience The ability to adjust and adapt our 
operations in the face of increased 
regulation, investor and community 
interest, inclement weather, and other 
effects of climate change

Increasing extreme weather events and changing 
climate conditions

Opportunities to adapt to climate change scenarios

Risks related to evolving regulatory requirements and 
investor and public sentiment related to climate change

Evolving GHG regulations

Our reliance on metallurgical coal and fossil fuels in our 
production process

Emissions GHG and other air emissions created 
by our manufacturing processes

Technical limitations to directly reduce GHG emissions 
from our production process, paired with opportunities 
associated with our high-quality, high-CSR coke and 
more environmentally friendly heat-recovery technology

Energy Energy created and consumed as part 
of our operations

Increased cost of energy and opportunities for 
implementing energy reduction technologies

Opportunities to provide low-carbon energy to our 
customers, as a result of our advanced technology

Environmental 
Compliance

Maintaining compliance with all 
environmental permits and 
requirements, as required of operations 
by state and federal law

Air emissions from our operations

Compliance with extensive permit requirements

Compliance with emerging, potentially more 
stringent regulations

Waste Creation and disposal of hazardous 
and non-hazardous waste produced in 
SunCoke’s operations

Generation of hazardous and non-hazardous wastes

Disposal of hazardous and non-hazardous wastes

Social

Community Engagement 
& Relations

Meaningful engagement with the 
communities in which we operate 
and giving back in a variety of ways

Developing and maintaining strong working relationships 
in the communities in which we operate

Employee Development, 
Retention & Diversity

Creating an environment for all 
employees to thrive, allowing for 
long-term retention and promoting 
wellbeing and success

Employee engagement and retention

Attracting diverse employees seeking growth and 
development opportunities

Employee and contractor adherence to our Code 
of Conduct

Occupational  
Health & Safety

Safety processes and procedures that 
ensure continued safety throughout all 
business processes

Ensuring the continuous health and safety of our 
employees and contractors in the work environment
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CSR = coke strength after reaction; GHG = greenhouse gas

ENTERPRISE RISK

Risk Oversight

To thoroughly assess risk throughout our operations, we 
utilize an Enterprise Risk Management (ERM) process 
to identify and manage operational risks and risk owners. 
After identification, we develop mitigating controls and 
processes for all known risks. Our structured analysis 
of safety, environmental, and employee considerations 
allows process review by multiple levels of management. 
Our Audit Committee and Board review key identified 
risks and our Board and upper management strategize 
to reduce risk in all areas of the Company. The ERM 
process is formally conducted annually; however, risks 
and risk mitigation are discussed with the Board 
regularly throughout the year.

Material Topics

Environmental, social, and governance (ESG) at 
SunCoke is reviewed and managed at the top levels 
of the organization. Our leadership team and Board are 
responsible for identifying, analyzing, and managing 
ESG material topics, risks, and opportunities. SunCoke’s 
CEO and President is responsible for setting overall 
business strategy, including ESG matters, and our 

Senior Vice President, Chief Legal Officer and Chief 
Human Resources Officer is responsible for overall 
management of environmental compliance, strategy, 
and social and governance matters. Our Director of 
Health, Safety, and Environmental is responsible for 
day-to-day implementation of these strategies, oversees 
all environmental and safety compliance concerns, and 
is responsible for reviewing ESG risks and opportunities 
on a routine basis.

In 2020, the SunCoke team again reviewed our material 
topics and salient ESG and industry risks. Through this 
process, our leadership team and employees identified 
the topics of highest priority for SunCoke to actively 
manage. The content of this Sustainability Report 
focuses on eight material topics that we found to 
be most relevant to our cokemaking and logistics 
operations. From these material topics, our leadership 
team identified SunCoke’s salient environmental and 
social risks by looking at SunCoke’s operations, both 
domestic and abroad, to determine how those operations 
impact local communities and the environment. We 
focus our resources on managing and measuring these 
topics and risks, as they are most material to our 
organization. Throughout the report, we focus on our 
management and strategy related to the topics listed 
alphabetically to the right.
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Total Recordable Incident Rate (TRIR) 
for 2020 measured 0.81

Our year-over-year safety performance is consistently 
lower than average industry-wide rates and our

at the end of the year.
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OCCUPATIONAL 
HEALTH & SAFETY

We live by the ethos: Think Safe. Act Safe. Be Safe.

Our operations reflect our safety values and we develop 
and manage all products and services to meet our 
rigorous quality standards and the specific needs of 
our customers. Through trainings and management, 
we instill in our employees that a safe and healthy 
workplace is everyone’s responsibility.

Maintaining the Health & Safety  
of Our Employees & Contractors 

Ensuring our employees and contractors operate in a 
safe work environment is our highest priority. We operate 
in a safe and healthy working environment and ensure 
environmental compliance at all times. SunCoke’s safety 
management program is designed to detect potential 
health and safety issues, identify new or changes in 
regulations, find opportunities for improved safety in our 
operations, and take appropriate actions as needed. 
Our contractor safety program requires that all contractors 
are trained prior to performing any work on our sites.

We have a goal of zero incidents and injuries in the 
workplace. To reach our goal, we follow our Safety 
Vision, which includes five core components:

 ●  Visible safety leadership: Site and corporate 
leadership are committed to safety as the paramount 
value within the Company and our site leadership 
practices visible safety leadership on a daily basis.

 ●  Communication and training: All team members 
and contractors must take responsibility for their own 
safety and the safety of those around them and we 
train to ensure proper safety knowledge.

 ●  Safe work practices: All team members and 
contractors take the time necessary to properly identify 
and mitigate all hazards and safely do each job.

 ●  Incident investigation: We comply with all applicable 
laws and regulations and perform root cause analysis 
of significant incidents.

 ●  Continuous improvement: We are always focused 
on preventing safety incidents and Thinking Safe, 
Acting Safe, and Being Safe.

Safety is included in our core values and incorporated 
as a metric in our short-term incentive program. We 
believe every job can and should be done safely every 
day. We consistently operate within the top quartile for 
the U.S. Occupational Safety and Health Administration’s 
recordable injury rates as measured and reported 
by the American Coke and Coal Chemicals Institute.
Our target for Total Recordable Incident Rate (TRIR) at 
SunCoke for 2020 was 0.70 Company-wide, and we 
measured 0.81 at the end of the year. At SunCoke, our 
focus is on continuous safety improvement and while we 
did not achieve our target this past year, we improved 
our safety performance from 2019 and continue to strive 
for zero accidents in the workplace.

Our excellent safety record is best understood in 
comparison to industry-wide safety performance. 
According to the Bureau of Labor Statistics, the overall 
TRIR for Petroleum and Coal Products Manufacturing 
was 1.3 for 2019. For comparison, it was 2.4 for the 
Iron and Steel Mills sector. Our year-over-year safety 
performance is consistently lower than average 
industry-wide rates, signaling fewer recordable incidents 
and demonstrating our strong commitment to safety. 
In a year especially filled with external stressors and 
distractions, we successfully managed to keep our 
employees focused on safety and the job at hand.

We live by the ethos: Think Safe. Act Safe. Be Safe. We believe every job can and should be 
done safely every day.
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Safety Teams & Performance

We train and assess all team members and contractors on 
SunCoke’s Safety Vision and Safety Program annually. 
Our goal is to ensure all employees understand how their 
individual actions contribute to the successful execution 
of our safety program and performance.

Each SunCoke facility creates Safety Teams comprising 
employees and contractors from the operations and 
maintenance departments. Safety Teams then identify Field 
Safety Hazard items and develop Safety Improvement 
Plans incorporating site-specific and corporate safety goals 
and initiatives. Teams meet on a monthly basis to review 
relevant topics and review the status of the facility’s Safety 
Improvement Plans.

At an enterprise level, SunCoke constantly monitors safety 
performance at all facilities and creates corporate safety 
goals to implement, in addition to our site-specific goals.

Visible Safety Leadership

Our culture of safety begins with Visible Safety 
Leadership. We build a culture of safe work beginning 
in the field with all site leaders practicing Visible Safety 
Leadership on a daily basis by engaging with team 
members directly about safety topics. Site leaders 
conduct daily Safety Observations where teams pause 
and review all identified hazards and proper safety 
procedures associated with a task prior to continuing. 
Management has an expectation of safe work practices, 
provides oversight, and delivers feedback on safety 
processes. All SunCoke contractors are required to 
follow our safety program structure, emphasizing 
the importance of working safely with all members 
of our team.

Incident Investigation

For all safety-related incidents, SunCoke ensures 
that incidents are properly investigated and conducts 
a root cause failure analysis, with corrective actions 
completed if needed. Safety Managers are responsible 
for communicating takeaways and lessons learned  
from each safety incident to both facility and enterprise 
employees. As seen below, in 2020 both our recordable 
and lost time incidents decreased compared to the prior 
year. Moving forward, we will continue driving safe work 
practices in the field and applying our rigorous job site 
safety procedures. We are implementing our lessons 
learned from 2020 incidents into our continuous safety 
efforts in 2021.

1This data is representative of both U.S. and Brazil operations and 
«includes contractor statistics.
2TRIR = Total Recordable Incident Rate; includes Mine Safety and 
«Health Administration (MSHA) reportable incidents.
3LTIR = Lost Time Incident Rate
4The increase in Near Miss Frequency Rate (NMFR) is driven by 
«our Brazil facility’s strong focus on incident prevention and near 
«miss reporting. 

Year 2018 2019 2020

Total Fatalities 0 0 0

Total TRIR2 0.79 0.85 0.81

Total LTIR3 0.29 0.43 0.33

Total Near Miss 
Frequency Rate4 5.01 4.45 14.07

Incident Summary by Type1

1TRIR = Total Recordable Incident Rate
2LTIR = Lost Time Incident Rate

Year 2018 2019 2020

Employee TRIR1 0.59 0.90 1.08

Employee LTIR2 0.22 0.52 0.46

Contractor TRIR1 1.03 0.80 0.38

Contractor LTIR2 0.37 0.32 0.13

Employee & Contractor Breakdown 
for Recordable Injuries

Brazil’s Safety Journey
In 2020, our facility in Vitória, Brazil further focused 
on improving safety performance with a Mission 2020 
goal of reducing accidents by 50 percent. As part of 
this continuous improvement project, employees were 
trained to increase reporting of near miss incidents to 
further improve training. Identifying where near miss 
incidents frequently occur allowed the plant to reduce 
injuries compared to previous years. The five areas of 
focus include:

New Employees: We enhanced our onboarding safety 
program by adding additional resources for new hires, 
including restructuring our new employee Sponsor 
Program to include contractors. This program partners 
an experienced employee with a new employee to 
provide additional resources and extended mentoring 
and training in safety behaviors prior to assignment 
to full duty within the operation.

Safety Conditions: We increased frequency of site 
inspections of plant areas to identify and correct any 
potentially unsafe conditions and increased review 
of on-site Safe Work Permits to ensure that all jobs 
were being done safely at all times. Site personnel 
and contractors partnered to further identify potential 
hazards, developing tracking programs to ensure 
correction of any identified hazards.

Safety Behaviors: We intensified our efforts on 
Visible Safety Leadership and identified opportunities 
for additional safety topics and on the job training 
for all employees and contractors to enhance their 
identification abilities of risks and hazards. We fully 
incorporated contractors into our weekly safety meetings 
to ensure safety communications reach all personnel 
on-site and added additional safety signs and signals 
in certain areas to warn of safety risks.

Contractors: We added contractors to our new 
employee Sponsor Program and increased their training 
frequency to include more regular refresher training on 
relevant topics. We periodically evaluate for compliance 
and understanding of our safety program.

Near Misses: Employees and contractors were trained 
to further identify and report near misses and received 
additional training on reporting measures. All reports are 
evaluated by site leadership and further action is taken to 
mitigate potential hazards where warranted. Leadership 
communicates report findings to all employees.

Though near-miss reporting was already part of our 
safety program, the increased training and focus on 
identifying and reporting these events yielded clear 
improvement in our resulting safety performance. The 
near-miss reports increased from less than 15 in 2019 
to more than 200 in 2020, which we believe led to a 
reduction in recordable incidents from five to two, a 
60-percent reduction and accomplishment of our goal.
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In 2020 both our recordable and lost 
time incidents decreased compared 
to the prior year.



ECONOMIC

Continuous improvement and customer relationships 
are central to the sustained excellence of our 
business. We rely on a rigorous set of processes 
and systems to drive operational excellence at 
all of our sites.
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CONTRACTS

SunCoke has take-or-pay cokemaking contracts with 
Cleveland-Cliffs Steel Holding company (formerly AK 
Steel), Cleveland-Cliffs Steel (formerly ArcelorMittal 
USA), and U.S. Steel. Take-or-pay provisions require 
our customers to purchase volumes of coke up to a 
specified tonnage or pay the contract price for any 
tonnage they elect not to take. SunCoke, in turn, is 
required to deliver a minimum annual tonnage, which 
varies by contract. We work with our customers on 
sourcing the amount and blend of metallurgical coal 
necessary to produce the coke they require, thus 
mitigating risks associated with market changes and 
allowing us to adapt to changing conditions. Our ability 
to produce the contracted coke volume is a key 
determinant of our profitability, with the take-or-pay 
requirements generating stable cash flows that help 
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insulate our business from the full extent of industry 
cyclicality. We measure and track the success of our 
engagement with our customers by fulfilled contracts as 
well as continuity of customer relationships. The strength 
of those relationships was evidenced in 2020 when we 
provided our customers with short-term coke purchase 
relief in exchange for long-term contract extensions.

Our logistics services offer unsurpassed flexibility 
and efficiency in receiving and delivering various 
raw materials by river barge, ocean vessel, truck, 
and rail. Our domestic terminal operations provide 
leading service for coal and materials mixing and 
handling and includes our Convent Marine Terminal 
(CMT) in Louisiana, one of the largest terminals on 
the U.S. Gulf Coast that can transload 15 million tons 
of coal, coke, and other raw materials each year. We 
continue to pursue other export product opportunities in 
our ongoing effort to diversify our customer base at CMT.

In 2020, we granted our customers short-term coke purchase relief in exchange for substantial 
contract extensions at our ArcelorMittal USA (now Cleveland-Cliffs Steel LLC) Jewell and 
Haverhill facilities and at our AK Steel (now Cleveland-Cliffs Steel Holding Corporation) 
Haverhill facility. As a result, we temporarily ramped down coke production in 2020 and 
recognized depressed market conditions in the logistics business. To offset these short-term 
impacts, we engaged in a Company-wide savings initiative with strong, cost-disciplined 
operational performance.
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  This process is a typical new 
facility design. Not all SunCoke 
facilities possess this technology.

Cokemaking 
Process

Production Downturn

The 2020 year was a challenging environment for both our steelmaking customers and the logistics business. 
In response to the decline in end-user demand and in an effort to slow the spread of COVID-19, in March 2020 
end-user manufacturers began idling plants, which directly and adversely affected our customers. As a result, 
the U.S. steel production utilization rate declined to 50 percent in June 2020, later rebounding somewhat to 66 
percent by October 2020. As a result of decreased demand for steel production, certain blast furnaces idled and 
steelmaking facilities that continued operations did so at reduced production rates. In order to help our customers 
navigate through this challenging environment, we worked with our customers to provide near-term coke supply 
relief in exchange for extending certain contracts.

We build our business model on long-term customer relationships. Our customer engagements in 2020 not 
only addressed all near-term contracts that were approaching expiration, but further strengthened our customer 
relationships and added meaningful certainty and stability to our business.
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SUPPLY CHAIN

Mitigating Risk

By working with our customers on sourcing the amount 
and blend of metallurgical coal necessary to produce the 
coke they need, we mitigate the risks associated with 
market changes.

We utilize an Enterprise Risk Management (ERM) 
process to identify and manage business risks and risk 
owners across our portfolio, including supply chain, and 
to develop mitigating controls and processes for those 
identified risks. Identifying and addressing supply chain 
and value chain risks by working with suppliers, ensuring 
diversified sources for our materials, and engaging in 
long-term planning, is built into our business strategy. 
The most substantive decisions we make with our 
customers to mitigate these coal market risks are 
working with our value chain partners to blend multiple 
types of metallurgical coal, buying from diversified 
suppliers, building supplier and customer relationships, 
and planning our sourcing up to a year in advance. 
With these actions built into our business strategy, 
we believe we mitigate our exposure to supply chain 
risks associated with metallurgical coal production 
and demand.

Supplier Code of Conduct

We require all vendor and supplier colleagues to adhere 
to SunCoke’s established Code of Business Conduct 
and Ethics. We have a separate Vendor Code of 
Conduct that outlines all supplier requirements and we 
operate a management system designed to evaluate 
the safety performance of suppliers. Our suppliers and 
vendors must comply with SunCoke’s Environmental 
and Health and Safety Policies, SunCoke’s Human 
Rights Policy, and all applicable environmental, health, 
and safety regulations, including those relating to 
hazardous materials, raw materials, wastewater 
and solid waste, and air emissions, at all times.

State
Percent of Metallurgical Coal

2018 2019 2020

Alabama 8% 4% 0%

Kentucky 12% 11% 9%

Pennsylvania 7% 9% 13%

Virginia 19% 17% 15%

West Virginia 53% 60% 64%

Metallurgical Coal Tonnage Sourcing1

1This data is inclusive only of U.S. operations.

Raw Materials

Metallurgical coal is the principal raw material for our 
cokemaking operations. We purchase all metallurgical 
coal used to produce coke at our domestic cokemaking 
facilities from third parties. We believe there is an 
adequate supply of metallurgical coal available in the 
U.S. and worldwide, and we have been able to supply 
metallurgical coal to our domestic cokemaking facilities 
without any significant disruption in coke production. 
Each ton of coke produced at our facilities requires 
approximately 1.4 tons of metallurgical coal. In 2020, 
we purchased 5.4 million tons of metallurgical coal.

http://s2.q4cdn.com/280787235/files/doc_downloads/policies/SunCoke-Energy-Environmental-Statement.pdf
http://s2.q4cdn.com/280787235/files/doc_downloads/policies/SunCoke-Energy-Environmental-Statement.pdf
s2.q4cdn.com/280787235/files/doc_downloads/policies/SunCoke-Energy-Human-Rights-Policy.pdf
s2.q4cdn.com/280787235/files/doc_downloads/policies/SunCoke-Energy-Human-Rights-Policy.pdf
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OPERATIONS

SunCoke supplies high-quality coke to fuel the blast 
furnaces of three U.S. integrated steel producers and 
has a total cokemaking capacity of 4.2 million tons 
in the US, including tonnage for any foundry coke 
production in 2021. Although we have over 60 years 
of coke production experience, our coke plants are 
over 30 years younger than by-product plants. As aging 
by-product coke batteries continue to close over time, 
including two that shuttered in 2020, our advanced 
technology operations are ideally situated to take 
additional market share. As the only Company to build 
new greenfield cokemaking facilities in the U.S. in the 
last approximately 30 years, we leveraged the high 
environmental standards our technology set and are 
the only Company currently capable of reaching these 
standards. In the past eight years, 3.3 million tons of 
cokemaking plant capacity have closed. The shrinking 
U.S. coke supply base creates an opportunity that 
SunCoke is prepared to fill. In the next five to seven 
years, we believe an additional 1.5 to 2 million tons of 
cokemaking capacity is at risk of closure. Our facilities 
were constructed using proven, industry-leading 
technology with many proprietary features, allowing 
us to produce consistently higher quality coke than 
our competitors produce.

Cokemaking

High-quality coke is crucial for optimal blast furnace 
and foundry performance. Coke serves as fuel, providing 
structural support and allowing gas to reduce iron in blast 
furnaces; cupola furnaces utilize foundry coke to melt iron, 
scrap steel, and other metals.

SunCoke’s network of five U.S. cokemaking plants 
provides flexibility to meet customers’ blast furnace coke 
needs and represent approximately 30 percent of the 
U.S. coke market capacity. We have the ability to divert 
coke shipments across our plants as needed and can 
transport coke to multiple blast furnaces. Our innovative 
methodology sets the U.S. Environmental Protection 
Agency’s (EPA) Maximum Achievable Control Technology 
(MACT) standards and the heat-recovery, cokemaking 
process converts waste heat into steam and/or electricity, 
which we sell to our customers or the grid. As a result of 
the negative pressure in our ovens, we emit substantially 
less emissions than other coke producers.

2018 2019 2020

Total Coking Coal 
Production (1000 tons) 5,784 5,809 5,236

Coke Production

Our advanced technology allows us to 
produce consistently higher quality coke 
than our competitors produce.
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LOGISTICS

 Lake Terminal

 KRT Ceredo

  SunCoke Headquarters

United States

Brazil

COKEMAKING

 Jewell Coke

 Indiana Harbor
 Vitoria, Brazil

 Haverhill 1 and 2
 KRT Quincy

  Convent Marine Terminal

  Dismal River Terminal

 Granite City

 Middletown

Logistics

SunCoke’s logistics terminals, strategically located to reach Gulf Coast, East Coast, Great Lakes, and international ports, 
have over 40 million tons of annual processing capacity. Our terminals act as intermediaries between our customers and 
end users by providing transloading and mixing services for materials that are transported in numerous ways, including 
rail, truck, barge, or ship. We are a leading provider of raw materials handling services, providing experience in receiving, 
mixing, storing, and transloading raw materials. We offer our customers ground storage and expert coal blending, as well 
as unsurpassed flexibility and efficiency in receiving and delivering various raw materials. Our assets offer unique access 
to advantaged rail networks such as Norfolk Southern, Canadian Northern, and CSX rail networks.

Convent Marine Terminal
Our Convent Marine Terminal (CMT) in Convent, Louisiana 
is one of the largest terminals on the U.S. Gulf Coast and 
has a storage capacity of 1.5 million tons and the capability 
to transload 15 million tons annually. The terminal also 
has the fastest state-of-the-art ship loader on the lower 
Mississippi and the flexibility to transload a variety of 
other raw materials, including petcoke, aggregate, iron 
ore pellets, phosphate rock, and wood chips. SunCoke 
is pursuing other export products in a continuing effort 
to diversify our customer base and opportunities at the 
terminal. CMT is the only facility on the lower Mississippi 
with direct rail access and can accommodate cape-sized 
ocean vessels. It has unique inbound and outbound 
capabilities, providing customers a cost-effective option 
for transloading. In 2017, the terminal completed a $120 
million expansion to significantly modernize the facility 
and increase operational efficiency. 

Diversifying Our 
Product Offerings
In 2020, SunCoke began testing production capacity and 
executing successful test sales of foundry coke in order 
to diversify our customer base. Adding foundry coke to 
our portfolio allows us to reduce dependence on blast 
furnace customers and serve an increased number of 
customers and industries, providing further operational 
flexibility. In the U.S., there is an annual domestic foundry 
coke demand of 600,000 tons, which, due to recent 
market disruptions and a subsequent supply gap, has 
recently been filled by imports.

Foundry coke is a specialized type of coke that foundries 
use to melt iron and various metals in cupola furnaces, 
which is further processed via casting or molding into 
products used in various industries such as construction, 
transportation, and industrial products. In the process 
of producing foundry coke, smaller coke sizes are also 
created, including egg coke, coke breeze, and coke dust. 
These smaller coke sizes can be used in sugar production 
from sugar beets, rockwool production, lead battery 
recycling, and power production, thus providing 
a wider range of customers for our products.

Throughout 2020, we tested production capacity and 
executed successful test sales of foundry coke. In 2021, 
we have 4.2 million tons equivalent blast furnace coke 
capacity in the U.S., the majority of which is claimed 
under long-term take-or-pay contracts. The remaining 
0.4 million tons of blast furnace capacity will be utilized for 
the foundry and export markets. We have the flexibility to 
switch between foundry and blast coke and, depending on 
market conditions, will adjust our production.

cmt.suncoke.com/home/default.aspx
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LEADING IN 
TECHNOLOGY

Advanced Technology 
& A Better Process

The only U.S. coke producer to utilize heat-recovery 
in our cokemaking process, we lead the industry in 
technological advances. We have leading technology 
with outstanding environmental performance and our 
coke production process is the cleanest in the world. 
Our advanced heat-recovery cokemaking process has 
numerous advantages, including efficient production of 
the high-quality coke our customers desire and utilization 
of excess heat to generate derivative energy and steam 
for resale. With these efficiencies in place, our process 
has a lower environmental impact than our competitors. 
Our methodology produces high-quality coke in larger 
sizes with a consistently high value for coke cold 
strength and coke strength after reaction (CSR). 
Both measures are important means of evaluating 
the quality of metallurgical coke.

Our ovens operate on a regenerative principle that 
transforms metallurgical coal into a solid-state carbon 
(coke) and volatile matter into gases. These gases 
are thermally destroyed while under negative pressure 
during the coking cycle, reducing the environmental 
impact and making the SunCoke process the best 
available environmental control technology. Overall, 
heat is neither gained nor lost by the refractory over 
a normal coking cycle. This feature allows our ovens 
to be a self-sustaining operation without typically 
requiring auxiliary fuel.

Research & Development

As we continuously work to refine our core business, 
we develop both new technologies and expertise for 
cokemaking and the heat-recovery process. Throughout 
the years, we have produced multiple patents related 
to our heat-recovery coking design and operation, 
including patents for pollution control systems, oven 
pushing and charging mechanisms, and oven flue 
gas control mechanisms. SunCoke’s Heat Recovery Process By-Product Process

 ●  Coke is manufactured under negative pressure, pulling in 
ambient air and releasing virtually no hazardous air pollutants 

 ●  Coal volatiles are combusted within the oven, resulting 
in virtually no emissions of hazardous air pollutants from 
equipment and oven doors

 ●  Coke created under positive pressure, allowing for 
leaking of coal combustion byproducts such as PAHs2 
and benzol/benzene compounds from equipment and 
oven doors

 ● No hazardous byproducts are created in our process:

 ●  Excess heat from coking is used to generate steam for 
our customers, a high-efficiency source of energy for their 
processes; OR

 ●  Excess heat from coking can also be used to generate 
electricity, providing a clean source of energy to 
our customers

 ●  Coal volatiles evolved during coking process flow through 
ducts and are refined downstream in a chemical plant to 
produce coke oven gas and other by-products such as tar, 
light oil, and sulfur

 ●  Allows production of higher quality coke with a higher CSR1 
than a by-product plant using a similar coal blend, which in 
turn reduces the coke load required in the blast furnace

 ● Lesser quality, lower CSR1 coke from the same coal blend

 ●  Produces minimal hazardous waste and does not require a 
chemical plant with wastewater discharge

 ●  Process produces both hazardous waste streams 
(RCRA3) and non-hazardous wastewater discharge 
streams (CWA4-NPDES5)

1CSR = coke strength after reaction
2PAH = polycyclic aromatic hydrocarbon
3RCRA = Resource Conservation and Recovery Act; regulates waste generation and disposal, including hazardous waste.
4CWA = Clean Water Act; regulates discharge of waste and stormwater to environment.
5NPDES = National Pollution Discharge Elimination System; regulates permitting of discharge of waste and stormwater to environment.

The SunCoke Advantage
Our advanced heat-recovery cokemaking technology offers numerous advantages over by-product coke production.
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We are committed to stewardship and 
environmental compliance as core values of our 
corporate culture. SunCoke strives to provide 
environmentally sound operations, comply with all 
laws, regulations, and permits, minimize emissions 
and environmental impact, and promote waste 
minimization and conservation through improved 
process efficiencies. We are proud to utilize our 
advanced heat-recovery operations and produce 
essentially net-zero greenhouse gas (GHG) 
emitting electric power for our steel customers.

2020 Activities

Salient Environmental Risks

Energy utilized during operation
 ●  Worked on implementation of an LED program 
to ensure all facilities have LED lighting installed

 ●  Reviewed energy efficiency project opportunities 
for 2021

 ●  Produced more clean electricity via our 
production process than electricity consumed 
during our production process

GHG emissions from our operations 
and their link to climate change

 ●  Completed inaugural CDP report and 
received a C score

 ● Completed partial Scope 3 emissions inventory

 ● Produced clean energy to offset emissions

 ●  Reviewed energy efficiency project 
opportunities for 2021

Land disturbances and the continued 
operation of our coal slurry impoundment

 ● Safely managed our coal slurry impoundment

 ●  Completed steps towards ongoing reclamation 
efforts at our legacy mining sites

Air quality and emissions of pollutants
 ●  Successfully managed environmental 
compliance throughout the COVID-19 pandemic

 ●  Maintained our strict environmental 
management program 

 ●  Continued adherence to best air pollution 
control practices

Production and disposal of hazardous 
and non-hazardous wastes

 ● Ensured all wastes were disposed of properly

 ● Zero reportable spills at all locations

 ●  Continued recycling industrial materials 
at plants

Water usage and discharge, water scarcity
 ● Recycled 75 percent of quench water 

 ● No reportable releases 

 ● Adhered to water permit requirements

 ●  Identified one facility in an area of high water 
stress (Brazil)
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ENVIRONMENTAL 
COMPLIANCE

SunCoke strives to conduct its business operations 
in a manner that provides effective stewardship of 
the environment and verifies compliance through 
environmental management programs. Our Safety, 
Health, and Environmental Program incorporates 
internal and external audits, proactive enterprise 
learning, measuring performance and reducing 
environmental risks.

We believe that incidents are preventable and that 
prevention starts with our employees. SunCoke fosters 
a work environment in which employees are encouraged 
to report and raise environmental issues without fear of 
retaliation. We provide our employees with the resources 
and training necessary to drive SunCoke in meeting our 
environmental objectives.

We work to drive continuous environmental improvement 
and high performance by:

 ●  Integrating environmental considerations into work 
practices and utilizing the resources needed for 
compliance with applicable environmental laws, 
regulations, permits, and agreements;

 ●  Reducing environmental risks through regular 
assessments, emergency preparedness programs, 
and effective utilization of innovative environmental 
technologies and practices; and

 ●  Training employees and contractors on applicable 
environmental requirements and requiring 
compliance and performance in accordance 
with such requirements.

We view our environmental compliance with 
an enterprise-wide lens and our Director of Health, 
Safety, and Environmental oversees all environmental 
compliance concerns and reports out on environmental, 
climate, and sustainability matters to our Board.
During the course of last year, our environmental 
management procedures required us to be agile and 
work to find COVID-safe solutions during lockdown 
measures. We proactively identified compliance issues 
and performed preemptive maintenance.

In March 2020, EPA issued a memorandum providing 
manufacturers leeway on certain compliance points, 
such as delayed stack testing or emissions exceedances. 
However, throughout the year SunCoke was successfully 
able to operate within our permit limits and had no 
exceedance issues, despite the difficulties of changes 
to operational practices due to COVID-19.

Chemical Management

SunCoke screens and approves all chemicals used 
in our facilities and processes to comply with safety 
and environmental guidelines and regulations. Our 
process involves thorough review of chemical Safety 
Data Sheets by subject matter experts who assess 
applicable regulations, disposal, handling and storage 
considerations, and assessment of associated risks 
of the new chemical. We complete this process prior to 
purchasing any new chemical that is brought on-site. As 
a business-to-business company, we do not have control 
over end-user consumer products and, therefore, do not 
control or manage the inclusion, or lack thereof, of any 
harmful chemicals in customer products.

BIODIVERSITY & 
DISTURBED LAND

We adhere to all applicable environmental regulations 
to ensure that our operations do not pose a high risk 
to the surrounding communities and environment. Any 
time SunCoke seeks a new permit for a project, we 
collaborate with relevant state and federal agencies 
to complete all biological and archaeological steps to 
ensure compliance. After analysis, we work to mitigate 
or minimize any potential impacts of our operations.

SunCoke’s total footprint for all owned and leased 
locations is approximately 3,170 acres, with our total 
disturbed land measuring less than 3,170 acres. We are 
unaware of any adverse effects related to endangered 
or threatened species on our properties and, therefore, 
do not have a biodiversity policy at this time. Although 
this is not a current material issue, we review biodiversity 
and applicable regulatory impacts when evaluating 
new projects or disturbances. In the event we were to 
pursue a project requiring certain types of disturbance 
permitting, we would evaluate the potential of impact 
on critical habitats, areas of archeological significance, 
areas with wetlands or other significant ecological or 
biodiversity value. This is done by conducting detailed 
archeological and ecological surveys to determine 

potential areas. If we identify areas of impact, we work 
with local permitting authorities to identify archeological 
or biodiversity value and develop mitigation plans.

LEGACY 
IMPOUNDMENT 
& RECLAMATION

A remnant from our divested mining operations, we 
manage a single coal slurry impoundment located 
near our Jewell facility. Historically, the coal slurry 
impoundment stored coal slurry from coal-cleaning 
operations and is classified by The Mine Safety and 
Health Administration (MSHA) as a “high hazard 
potential” impoundment. Impoundments are classified 
not by their condition or probability of failure, but by the 
potential for loss of life or other impacts in the event of 
a catastrophic failure. High hazard potential dams have 
more rigorous design and operation criteria to minimize 
the potential loss of life or property damage. SunCoke’s 
impoundment meets MSHA’s rigorous criteria, and 
qualified personnel routinely monitor and inspect the 
impoundment for both safety and environmental 
compliance. We inspect the dam on at least a weekly 
basis and monitor for movement, vegetation growth, 
discharges, seepage, or other unusual conditions. All 
discharged water is treated to meet stringent standards 
and all discharges are permitted under local and federal 
programs. In the future, this site will undergo reclamation 
and will be restored, as closely as possible, to its original 
pre-mining condition.

In addition, as part of our commitment to properly 
maintain or reclaim disturbed lands, SunCoke has 
conducted the required limited reclamation activities at 
certain closed legacy mining sites since the divestiture 
of our coal mining business. This reclamation includes 
approved regrading and revegetation plans approved by 
local government agencies in previously disturbed areas. 
We routinely monitor all reclamation work to ensure 
adherence to plan requirements and successful 
revegetation efforts.
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2020 Total Energy Usage1

Energy

2018 2019 2020

Total Energy Use (TJ)  
(includes energy from coking of coal) 95,947.1 96,219.1 87,633.6

Total Energy Use (TJ)  
(excludes energy from coking of coal) 3,796.5 3,254.6 3,286.8

Total Electrical Power Purchased (TJ) 1,142 1,125 1,036

Percentage of Energy Consumed from Grid  
(excludes energy from coking of coal) 30% 35% 32%

Clean Power & Steam Generation

1Our 2019 report incorrectly reported this metric as million tons, these values represent thousands of tons of steam, not millions.
2Steam goes to customer turbine for use in clean power production.

Site 2018 2019 2020

Haverhill 2 (TJ) 1,068.7 1,201.7 974.7

Middletown (TJ) 1,260.8 1,113.4 1,143.4

Steam Produced at Haverhill 1 (1000 tons)1 1,287.5 1,348.4 1,147.3

Steam Produced at Granite City (1000 tons)1,2 1,466.3 1,678.4 1,574.3

Steam Produced at Vitoria (1000 tons)1,2 4,469.8 3,989.4 3,404.5

With the average household using 
11 megawatt-hours per year

in one hour Middletown 
produces enough energy 
to provide all the energy 
four families consume in 
an entire year.

ENERGY & ENERGY 
RECOVERY

SunCoke considers energy efficiency a core business 
function—both an important responsibility and an economic 
opportunity. Conserving energy and improving energy 
in our operations decreases expenses and reduces 
GHG emissions, resulting in a reduced environmental 
impact. Energy efficiency remains a key area to reduce 
environmental impact in operations and reduce exposure 
to regulatory or other climate-related risks. To make our 
cokemaking operations more energy efficient, we continue 
to invest in innovations that improve our processes, while 
realizing opportunities and mitigating risks.

Power Co-Generation

We lead the industry as the only U.S. coke producer 
to utilize a heat-recovery cokemaking process in our 
operations. Using heat from coke ovens, our heat 
recovery steam generators (HRSGs) create steam and, 
when coupled with a steam turbine, generate electricity; 
both products we sell to our customers. While producing 
over a half a million tons of high-quality coke per year, 
our Middletown facility is simultaneously generating an 
average of 45 megawatts of electric power per hour. 
With the average household using 11 megawatt-hours 
per year, in one hour Middletown produces enough 
energy to provide all the energy four families consume 
in an entire year.

In our process design, sole flues and hot gas ducts provide 
sufficient temperature and turbulence to destroy virtually 
all organic compounds volatilized during the coking 
process. Operating the ovens under negative pressure 
causes air to be pulled into the oven through air ports on 
each oven door and sole flue, maximizing temperatures 
by allowing air to flow through the oven. This results in 
emissions of far less pollutants than competitors using 
traditional cokemaking processes.

In the heat-recovery process, HRSGs and a steam turbine 
convert excess heat to steam and/or electricity. HRSGs 
are heat exchangers that remove the heat from hot flue 
gases to generate steam. To produce power, our HRSGs 
receive flue gas from a set of ovens, remove the heat, and 
pipe the steam to a central power facility. Power facility 
equipment includes a steam turbine generator, condenser, 
de-aerator, boiler feedwater water treatment equipment, 
and a cooling tower.

In addition to creating steam and/or power, the HRSGs 
serve a key purpose of cooling gas for processing by 
pollution control devices. Before discharge, we route flue 
gas from our ovens to our environmental control system, 
which removes pollutants with high efficiency.

While the production of power at both the Middletown and 
Haverhill facilities is an incidental benefit of the cokemaking 
process, it allows us to provide customers with clean power 
produced with essentially no net GHG emissions.

We lead the industry as the only U.S. 
coke producer to utilize a heat-recovery 
cokemaking process in our operations.

 Electricity

  Fuel Oils

 Natural Gas

 Propane

TOTAL: 3,286.8 TJ

57%
32%

10%
2%

1Excludes energy from coking of coal. Total energy usage from coking 
«of coal: 84,347 TJ



AIR EMISSIONS

SunCoke strives to be a good steward of the 
environment and is committed to protecting air quality 
by managing emissions and impact on the natural 
environment. We manage emissions from our operations 
by focusing on maximizing operational efficiency and 
ensuring compliance with both federal and state legal 
requirements. We recognize air quality is important to 
our business and stakeholders, especially our local 
communities, and we track and report the following 
criteria pollutants: sulfur dioxide, nitrogen oxides, 
carbon monoxide, volatile organic compounds, 
particulate matter (PM), lead, and carbon dioxide.

Our heat-recovery coke oven technology set an example 
and served as the basis for establishing Maximum 
Achievable Control Technology, as it is designed to limit 
emissions of hazardous air pollutants. All heat-recovery 
cokemaking facilities that we have built in the U.S. since 
1998 have either met or exceeded the applicable Best 
Available Control Technology or Lowest Achievable 
Emission Rate standards, as applicable, set forth for 
cokemaking facilities.

At the Haverhill and Granite City facilities, we designed 
and installed a gas-sharing system that allows gases to 
redirect to a redundant HRSG during times of maintenance 
on our main HRSGs, reducing air emissions that would 
have previously occurred when we did not have an 
additional HRSG and gases bypassed the HRSG 
undergoing maintenance.
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2018 2019 2020

Scope 1 GHG Emissions (million mtons CO2e)2 4.4 4.4 4.2

Scope 2 GHG Emissions (million mtons CO2e) 0.14 0.14 0.12

GHG Intensity (lb CO2e/ton coke produced) 0.8 0.8 0.8

GHG Emissions1 (million mtons)

Other Significant Air Emissions Data (1000 tons)

2018 2019 2020

VOCs1 0.1 0.1 0.1

NOx 4.0 3.6 3.3

SO2 15.6 14.4 12.5

PM 1.9 1.7 1.9

CO1 0.4 0.4 0.4

Pb1 0.004 0.004 0.003

Fleet Fuel Consumption (1000 m3 gasoline) 1.2 1.0 1.0

Fleet Fuel Consumption (1000 m3 diesel) 8.3 8.5 7.4

CO = carbon monoxide; NOx = nitrogen oxides; Pb = lead; PM = particulate matter; SO2 = sulfur dioxide; VOC = volatile organic compounds
1Inclusive only of U.S. operations.

1For our Scope 3 emissions, please visit cdp.net.
2Numbers reported for Brazil include CO2 only.
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Emissions Performance

In 2020, our operations significantly decreased due to the impact of COVID-19 on our customers and the diminished 
demand for steel during lockdown. We reduced production, altering operations at some facilities to create a longer coking 
cycle of approximately 72 hours, versus our traditional 48-hour period and, therefore, processing less metallurgical coal. 
As a result, both our GHG emissions and clean power production decreased. Our GHG data for 2020 displays how our 
emission rates directly tie to the amount of metallurgical coal charged and amount of product produced—and thus our 
financial results. We are assessing the complete cokemaking to steelmaking process and energy efficiencies at our 
facilities as we seek innovative new ways to reduce our carbon footprint.

https://www.cdp.net/en/responses/59911?back_to=https%3A%2F%2Fwww.cdp.net%2Fen%2Fresponses%3Futf8%3D%25E2%259C%2593%26queries%255Bname%255D%3Dsuncoke&queries%5Bname%5D=suncoke
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by-product coke production to heat recovery coke 
production are ways to increase our positive impact. 
In addition, by transitioning some of our capacity to 
domestic foundry coke production, we are also helping 
to eliminate the energy needed to import foundry coke 
from abroad.

Risks & Challenges

We use an Enterprise Risk Management (ERM) process 
to identify and manage business and operational risks 
and risk owners across our portfolio and to develop 
mitigating controls and processes for those identified 
risks. Climate-related risks to our operations have not 
yet been identified as substantive financial risks to 
our business.

However, there is increasing regulatory attention 
regarding climate change and the impact of GHGs, 
particularly from fossil fuels, which are integral to our 
cokemaking and logistics businesses. In 2021, the United 
States pledged to rejoin the Paris Agreement, and began 
discussion of a goal of achieving a 100-percent clean 
energy economy and net-zero emissions in the U.S. no 
later than 2050. The climate and energy plans also aim 
to “decarboniz[e] industrial heat needed to make steel, 
concrete, and chemicals,” and “reimagin[e] carbon-neutral 
construction materials.”

CLIMATE CHANGE

Our initiative of creating the highest-quality coke enables 
us to contribute to emissions reduction efforts and the 
achievement of our customers’ sustainability goals. 
Our innovative coke production methods reduce energy 
footprints. Our cokemaking business relies on the 
processing of metallurgical coal to produce coke for our 
steel customers and the metallurgical coal required 
for this process.

Clean Energy Production

The production of clean power and process steam at 
our facilities is an incidental benefit of our cokemaking 
process. This power production produces essentially 
no net GHG emissions and is not essential to the 
cokemaking process. We are able to provide this clean 
energy to our customers, some of which are co-located 
at our facilities, allowing us to play a role in reducing 
their reliance on other types of fuel. Our heat recovery 
steam generation (HRSG) technology not only enables 
the ability to construct new cokemaking facilities that 
meet or exceed the most stringent regulatory standards; 
it also provides the opportunity to derive additional 
revenue from the sale of low-carbon energy production. 
Constructing new plants with this technology to replace 
existing, aging, by-product coke capacity or shifting 

The mechanisms for achieving these goals have not been 
detailed but could result in GHG emissions reductions 
requirements. Because our coking process is dependent 
on metallurgical coal as a raw material and the coking 
process generates carbon dioxide, we are limited in our 
ability to reduce our Scope1 GHG emissions and could be 
affected by future regulation of GHGs.

To make our cokemaking operations more energy efficient 
and decrease our GHG footprint, we continue to evaluate 
and invest in innovations that improve our processes 
and realize climate-related opportunities and mitigate 
climate-related risks.

We currently incorporate climate-related issues 
into our business strategy. For example, in 2016, 
we divested our former coal mining business. In the 
future, if climate-related impacts are projected to have 
a substantive impact on our business, we will continue 
to evolve our strategy and financial planning to mitigate 
and adapt to these scenarios. As operational issues arise, 
we incorporate them in to our business strategy to ensure 
continuity in our operations.

The incoming administration has emphasized its
plan to invest heavily in new infrastructure but has 
specified that every infrastructure investment receiving 
federal funding should “reduce climate pollution, as 
much as possible.” Although increased infrastructure 
development could increase the demand for steel 
and in turn increase the demand for coke, it is uncertain 
at this time what infrastructure programs and regulations 
will be implemented, including any associated climate 
pollution reduction initiatives.

In 2021, we plan to start the process of conducting 
a scenario analysis to further understand our risks 
and opportunities moving forward and will continue 
to evolve our own business strategy alongside that 
of the steel industry. We also plan to implement a 
standalone climate-related risk management process 
to further assess and respond to risks in the short-, 
medium-, and long-term. For a more thorough review 
of our climate related disclosures, please refer to our 
2020 CDP disclosures.

WATER & WASTE 
MANAGEMENT

Recognizing water is an important natural resource, 
we monitor our water usage and work to leverage 
synergies throughout our locations to identify additional 
water efficiency and reuse opportunities. The data that we 
collect on our water usage enables us to make informed 
business decisions around water management throughout 
our portfolio.

Day-to-day responsibility for water resource management 
predominantly resides at the facility level and many of our 
facilities are designed to collect and retain storm water, 
which is then used as makeup water in our quenching 
process. We strive for full compliance with our obligations 
under our state and local government water permits.

SunCoke recently conducted a review of our operations 
to identify locations operating in areas of high baseline 
water stress. We engaged a third party to conduct GIS 
mapping of our facilities and utilize the World Resources 
Institute’s Aqueduct Water Risk Atlas to identify which 
facilities are located in areas with a high baseline water 
stress. All of our U.S. facilities are located near plentiful 
sources of water and not located in regions experiencing 
high water stress, therefore, water withdrawal and scarcity 
is not a salient risk at those operations. However, we 
identified that our production facility in Vitória, Brazil is 
located in a region with a high baseline water stress, and 
water scarcity and withdrawal are salient risks for that 
facility. Our Brazil facility operates water reuse programs, 
including those described in the Coke Quenching and 
Water Conservation section below to reduce our use of 
water and mitigate potential impacts on water scarcity. 
Additionally, we routinely evaluate additional water risk 
mitigation strategies to reduce our water usage and 
therefore our impact on the water stress in the area. We 
manage our water footprint responsibly for our operations, 
our communities and the environment.

https://www.cdp.net/en/responses/59911?back_to=https%3A%2F%2Fwww.cdp.net%2Fen%2Fresponses%3Futf8%3D%25E2%259C%2593%26queries%255Bname%255D%3Dsuncoke&queries%5Bname%5D=suncoke
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Water Usage (1000 m3)

2018 2019 2020

Total Fresh Water Withdrawn2,3 6,241 6,260 6,073

Total Fresh Water Withdrawn (US) 4,618 4,691 4,744

Total Fresh Water Withdrawn (Brazil) 1,622 1,568 1,329

Total Fresh Water Withdrawn and Consumed in Locations 
with High Baseline Water Stress (Brazil) 1,622 1,568 1,329

Total Water Consumption3 6,241 6,260 6,073

Total Water Consumption (US) 4,618 4,691 4,744

Total Water Consumption (Brazil) 1,622 1,568 1,329

Total Wastewater Discharge1 75 157 127

Percentage of Fresh Water Withdrawn from Locations 
with High Baseline Water Stress (Brazil) 26% 25% 22%

1Does not include stormwater run-off or sanitary sewer discharge, all facilities
2Data has been modified to better reflect SASB indicators for water usage disclosures
3Does not include stormwater captured on site and used for makeup water

Coke Quenching & 
Water Conservation

Significant water use can be attributed to the process 
of quenching the coke. As part of our production process, 
after the coal forms into coke it requires cooling prior 
to screening, sizing, and delivery to customers. Each 
completed batch of coke is pushed from the oven and 
travels to a quench tower, where a specified amount 
of water is dumped directly onto the hot coke to cool it. 
Because the water comes into direct contact with the 
hot coke, steam is formed during the process and roughly 
25 percent of the water used during the quench cycle 
evaporates. The remaining 75 percent of quench water 
is recycled through the quenching system to be used 
again. Makeup water is added and the process repeats 
for the next batch of coke. Reuse of this quench water 
allows us to significantly reduce our water consumption 
and environmental impact. In addition to reusing our 
quench water, we also recycle water used for non-contact 
cooling of coke oven equipment, certain process water 
used in pollution control equipment, and water used in 
heat recovery steam generator and turbine processes.

Wastewater 
& Stormwater 
Management

While wastewater is often associated with by-product 
cokemaking, mainly due to the chemical recovery side 
of the process that SunCoke facilities do not have, 
our heat-recovery, cokemaking methodology produces 
minimal wastewater. The wastewater we do produce 
comes from our steam generation operations and is 
mainly blowdown water from steam generators and 
cooling towers. All of our water discharges must meet 
strict quality standards prior to discharge. We monitor 
the water we discharge to ensure we meet the standards 
reflected in our EPA and state regulatory agency permits 
and report regularly to relevant regulatory agencies 
as well as internal leadership. Several of our facilities 
are also permitted to discharge stormwater and all 
stormwater discharges are required to meet applicable 
standards prior to discharge.

The remaining

through the quenching system to 
be used again. Makeup water is 
added and the process repeats 
for the next batch of coke.

75 percent of quench 
water is recycled
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with no reportable spills in the 
last three years.

SunCoke has an 
excellent spill record

Our Waste

We are committed to preventing all unintended spills and 
releases and have procedures in place for the prevention 
and mitigation of impacts from any spills. We understand 
the impact a solid waste disposal or spill of hazardous 
materials could have on the local environment and take 
a targeted approach to minimize waste disposed 
to landfills and minimize spills at facilities. If an incident 
does occur, processes are in place to immediately 
remedy any release, investigate root causes, and 
improve program management and other controls to 
reduce the risk of future events.

Dry scrubber residue from flue gas desulfurization is 
our primary solid waste product from our heat-recovery 
cokemaking technology and can be taken to a solid 
waste landfill, as it is non-hazardous. The primary 
hazardous waste we generate is material from periodic 
cleaning of heat recovery steam generators (HRSGs), 
which is classified as a characteristic hazardous waste 
under the Resource Conservation and Recovery 
Act (RCRA). Three of our facilities are episodic 
large-quantity generators under RCRA as a result of 

our periodic HRSG maintenance activities. These 
facilities operate in compliance with RCRA requirements 
for episodic large quantity generators; all personnel 
handling or managing hazardous wastes are properly 
trained; specific areas are designated within each site 
for accumulation of wastes with the appropriate signage, 
storage, and secondary containment requirements; 
accumulation areas are routinely inspected for evidence 
of actual or potential releases; active hazardous waste 
contingency plans are maintained. Prior to disposal of 
our hazardous wastes, we evaluate and tour any facility 
that we utilize to treat or dispose of hazardous waste 
to ensure they are fully and properly permitted and in 
compliance, limiting the use of disposal facilities and 
risk of liability. All service providers are licensed and 
provide manifests and disposal information in line 
with reporting requirements. All contractor employees 
handling hazardous waste must be trained in EPA 
and Department of Transportation requirements for 
handling and transportation of hazardous waste 
materials. Overall, our heat-recovery cokemaking 
process does not generate substantial quantities of 
hazardous waste.

1Total Non-Hazardous waste includes waste recycled. 2018 and 2019 data are restated to include recycling in the total non-hazardous waste. 
2U.S. facilities include both coke production facilities and terminals.

2018 2019 2020

Percentage of Non-Hazardous Waste Recycled 42% 35% 56%

Total Non-Hazardous Waste Produced1 (1000 tons) 146 174 132

Total Hazardous Waste Produced at U.S. Facilities2 (1000 tons) 2.6 2.6 2.7

Total Hazardous Waste Produced at Brazil Coke Production 
Facility (1000 tons) 0.2 0.1 0.3

Total Hazardous Waste Produced (1000 tons) 2.8 2.7 3.0

Percent of Total Waste That Is Hazardous 2% 2% 2%

Waste

2018 2019 2020

Total Number of Reportable Spills 0 0 0

Total Spill Volume 0 0 0

Percentage of Spills Recovered N/A N/A N/A

Spills

NA = not applicable



SOCIAL

We are committed to a diverse and inclusive workplace 
that brings out the best in us all. We respect all employees 
for their unique expertise and welcome the ideas they 
bring from their individual backgrounds. Each employee 
at SunCoke is part of our collaborative and cooperative 
team and we continually strive to make our operations 
more efficient, while creating a respectful work 
environment for all members of our team.
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We continually monitor and manage a range of human capital management and human rights 
risks. In alignment with the UN Guiding Principles Reporting Framework, we identified the 
following salient human rights issues during the process of our annual materiality topic review 
and discussions.

Right�to�just�and�favorable�work�conditions
 ●  Maintained our very low regrettable turnover 
of less than 1 percent

 ●  Offered many employee benefits including 
tuition reimbursement

 ●  Fulfilled our commitment to an excellent safety 
culture with our 24/7 EHS program to ensure 
worker health and safety

Right to equal pay for equal work
 ●  Continued to maintain commitment to diversity 
in our hiring process

 ●  Maintained strict standards for employee protection 
requirements, including compliance with child labor 
laws and a commitment to a fair living wage

Right�to�form�or�join�a�union
 ●  Unions represent 44 percent of domestic and 
100 percent of international employees

 ●  Successfully renewed multiple union contracts 
at three of our locations

Right�to�not�be�subject�to�discrimination
 ●  Operated 24/7 employee hotline and investigated 
all reports received

 ●  Maintained our policies, monitored for compliance 
and enforced our no-retaliation policy

 ●  All employees successfully completed annual 
training on our anti-harassment, anti-discrimination, 
and no-retaliation policies

Right to life and health
 ●  Continued excellent safety record, reducing 
recordable rate from previous year

 ●  Upheld commitment to keeping employees 
safe with our robust safety and health program

 ● Followed strict COVID-19 safety protocol guidelines

 ●  Implemented optimized safety programs at 
our Brazil location and enhanced their safety 
training regimen

Right to an adequate standard of living
 ●  Maintained our commitment to providing a 
living wage, providing base pay well above US 
minimum wage and providing health care benefits 
and wellness programs to our employees

 ●  Continued market-based compensation 
assessments for new hires

 ●  Implemented COVID-19 policies and procedures 
to ensure that sick employees stayed home

Right to self determination
 ●  Continued participation in Middletown Community 
Advisory Panel (CAP)

 ●  Funded local community programming, including 
local scholarship opportunities

 ●  Maintained community involvement through 

SunCoke CARES program

 ●  Implemented robust succession planning and 
continued retention programs for employees

2020 Activities

Salient Human Rights Risks
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Employee Training

SunCoke provides a robust training program that meets 
or exceeds all applicable regulatory requirements. We 
also provide specialized trainings on an as-needed basis 
for current topics throughout the year. Over the past 
several years, special training topics have included 
Active Shooter Preparedness, Harassment, Worker’s 
Compensation, Diversity and Inclusion, Conducting 
Effective Investigations, and Retirement Planning. 

We believe in developing our employees within their daily 
roles to be ready for their next assignment at SunCoke. 
Development occurs in the form of leadership training, 
stretch assignments, and on-the-job training. On an 
annual basis, we engage in succession management 
to ensure we focus development and training activities 
on our high-performing and high-potential talent to ensure 
succession for our most critical roles. Of the 107 positions 
filled in 2020, 47 (44 percent) were filled from within 
the Company.

In many cases, we take a hands-on approach to training 
at SunCoke. As we expanded on an additional business 
opportunity with foundry coke, this created an initiative for 
new leadership to teach employees about a new business 
line. Leadership had the opportunity to provide many 
insights on topics from processing foundry to engaging 
new customers, highlighting the ability of our workforce to 
adjust to our changing needs and grow with the Company. 
We pride ourselves on being a lean workforce that 
focuses on developing and promoting talent internally.

OUR WORKFORCE

We achieve operational excellence through our structured 
approach and focus on continuous improvement and 
customer satisfaction. We raise the performance bar 
for the entire organization by encouraging personal 
accountability and rewarding individual performance, 
validating that Company success translates to individual 
employee success.

Company Leadership and our Board of Directors are 
actively involved in overseeing the Company’s human 
capital management programs. Our Chief Legal Officer 
& Chief Human Resources Officer, through partnership 
with local HR and General Managers, sponsors 
the development and oversight of all human capital 
programs in the organization, including: culture, workforce 
stability, employee development and training, benefits, 
performance management and incentives, safety, ethics 
and compliance, workforce composition, recruitment, 
and our commitment to diversity, equity, and inclusion.

Maintaining a Harassment-Free  
& Discrimination-Free Workplace

SunCoke is dedicated to providing a work environment 
free of harassment and discrimination, where all 
employees are assessed on their abilities and quality 
of work. We recognize that attracting and retaining 
a talented, diverse workforce requires that everyone 
has an equal opportunity to participate, contribute, 
and advance. We promptly and thoroughly investigate 
all allegations of harassment or discrimination and do 
not permit any retaliation in the workplace.

We require that equal employment opportunities are 
afforded to all qualified individuals, without regard to 
race, color, ancestry, religion, sex, sexual orientation, 
national origin, age, pregnancy, physical or mental 
disability, citizenship status, veteran status, gender 
identity or expression, genetic information, or any other 
characteristic or status that is protected by federal, state, 
or local law. This applies to all employment decisions, 
including recruiting, hiring, tenure of employment, 
and all terms and conditions of employment.

We achieve operational excellence through 
our structured approach and focus on 
continuous improvement and customer 
satisfaction. We raise the performance bar 
for the entire organization by encouraging 
personal accountability and rewarding 
individual performance. We successfully 
filled 44 percent of open positions with 
internal candidates in 2020.

Workforce Stability & Leadership

Our commitment to employee retention through our development, benefits, performance management, and incentive 
programs is shown through our low regrettable turnover rate of less than 1 percent in 2020. The stability of our workforce 
is anchored by our experienced corporate leadership team along with our General Managers that lead day-to-day 
operations at our facilities. Our leaders each have an average of 20 years of leadership experience and an average 
of over 10 years with SunCoke.

43
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Performance Management 
& Pay for Performance 

Our full-year performance management process begins 
with setting annual goals for the Company, which guide the 
development of functional, local, and individual employee 
goals. Employees and their managers are accountable for 
their goals and must review their performance against their 
goals on an ongoing basis. We provide employee base 
wages that are competitive and consistent with employee 
positions, skill levels, experience, and geographic location. 
Additionally, we believe that individual performance and the 
results of the Company are directly linked to the payment 
of annual short-term incentives, which is why a significant 
portion of employee compensation is performance-based. 
Our short-term incentives include both financial metrics 
as well as performance-based environmental and safety 
metrics. The level of pay at risk increases progressively 
with positions of greater responsibility, with long-term 
cash and equity incentives with multi-year vesting periods 
granted at Director, VP, and SVP levels. Further, below the 
Director level, top performers may be granted long-term 
cash and equity incentives with multi-year vesting for 
retention. This helps the Company retain those identified 
to have the top skills and abilities critical to our business.

Benefits

We have a comprehensive offering of health, welfare, 
and retirement benefits. In addition, we offer supplemental 
benefits programs that aim to enhance the daily life 
and wellbeing of our employees, including: a reputable 
weight-loss program, a benefits services price-transparency 
program, retirement planning education and coaching, 
paid-time off programs including paid-time for community 
service, tuition reimbursement, health management 
programs for chronic conditions, and a 24/7 employee 
assistance program. These programs allow our employees 
to focus on their physical, emotional, and financial wellbeing.

Human Rights

SunCoke’s Human Rights Policy outlines our commitment 
to ensuring the wellbeing of our employees and the 
communities in which we operate. We are committed to 
a diverse, inclusive environment and comply with all 
applicable laws and standards related to labor practices 
and human rights at our facilities. We focus on providing 
a fair living wage, providing base pay well above the 
U.S. minimum wage, compliance with all child labor 
laws, diversity in the workplace, and employee health 
and safety. If we were to engage in any new activities 
or geographic locations, we are committed to reviewing 
any potential human rights risks associated with those 
activities and updating our list of salient human rights risks.
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Diversity & Inclusion

We partner with reputable recruitment firms to fill key positions. Through these partnerships, we have a commitment 
to fill our candidate slates with a diverse group of candidates. SunCoke’s commitment to diversity recruiting includes a 
partnership with the Professional Diversity Network, allowing us to develop our talent pipeline directly from eight affinity 
networks. Approximately 11 percent of the Company’s global workforce is female and minorities represent approximately 
17 percent of the Company’s U.S. workforce. The tables below provide a breakdowns of gender representation globally 
and age distribution in the U.S.

Grand Total

89%

11%

Senior Leaders3

70%

30%

Data as of December 31, 2020
1Represents Executives/Senior Officers and Managers as defined by the EEO-1 Job Classification Guide
2Represents First/Mid Officers and Managers as defined by the EEO-1 Job Classification Guide
3Represents a weighted average of Executive Management and Non-Executive Management
4Represents Professionals and Administrative Support Workers as defined by the EEO-1 Job Classification Guide 
5Represents all other classified employees as defined by the EEO-1 Job Classification Guide

Gender Representation for Global Employees

 Female    Male 

Professionals4

61%

39%

All Other Employees5

94%

6%

60%
40%

Executive Management1 Non-Executive Management2

71%

29%
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Workforce Demographics

As of December 31, 2020, we had approximately 
841 employees at our U.S. operations. The United 
Steelworkers represent approximately 41 percent 
of our domestic employees, principally at our 
cokemaking operations under various contracts. 
Additionally, the International Union of Operating 
Engineers represents approximately 3 percent of 
our domestic employees. During 2020, the labor 
agreements at Granite City and Haverhill were 
renewed and will expire on September 1, 2023 and 
November 1, 2023, respectively. As of December 31, 
2020, a union represents all 292 employees at our 
cokemaking facility in Vitória, Brazil, and in 2020, 
the labor agreement at our Vitória, Brazil facility 
was renewed for an additional year, expiring on 
November 30, 2021.

Reduction in Force

In 2020, SunCoke underwent a reduction in force in 
order to focus on the long-term health and sustainability 
of the Company. As a result of operating with a leaner 
workforce, remaining employees have been provided 
with growth opportunities. We took this opportunity 
to determine which processes were inefficient or 
repetitive, and rearranged employees to better 
utilize our workforce and leverage cross-functional 
opportunities. Our employees have embraced the 
challenges of learning new roles and our leadership 
team has showcased its managerial talents during the 
transition period as employees switch to new roles.

Racial/Ethnic Representation of U.S. Employees

The table below provides a breakdown of racial/ethnic group representation for U.S. employees.

 Asian  Black or African American  Hispanic or Latinx  White  Other

Data as of December 31, 2020.
1Represents Executives/Senior Officers and Managers as defined by the EEO-1 Job Classification Guide
2Represents First/Mid Officers and Managers as defined by the EEO-1 Job Classification Guide
3Represents a weighted average of Executive Management and Non-Executive Management
4Represents Professionals and Administrative Support Workers as defined by the EEO-1 Job Classification Guide 
5Represents all other classified employees as defined by the EEO-1 Job Classification Guide
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3%5%



COMMUNITY RELATIONS

SunCoke focuses on engaging with local communities 
in a variety of ways, including participating in community 
events, donating to local organizations and scholarships, 
and serving through charities. At work each day, our 
employees strive to safely and responsibly manage 
our operations, as our own SunCoke family lives in the 
communities in which we operate. Due to COVID-19, 
our ability to engage with our communities was limited 
in 2020, but we look forward to restarting these activities 
when we can safely and responsibly do so once again.

While unable to serve in person, each site continued 
their annual tradition of charitable giving. All SunCoke 
facilities have an annual charitable giving budget used 
to support local organizations of their choosing.

We provide opportunites for

while embracing diversity.

youth and veterans 
to reach their 
fullest potential

SunCoke CARES

Our philanthropy group, SunCoke CARES (Commitment and Responsibility for Enriching Society), supports non-profit 
organizations through community volunteerism and charitable contributions. Local organizations are encouraged to submit 
requests for support and we review on a periodic basis. We support causes that align with our core values of stewardship, 
excellence, and innovation.

 ●  Stewardship: We support safety programs, environmental initiatives, and other broad-based, non-profit organizations 
committed to bettering our communities.

 ●  Excellence: We provide opportunities for youth and veterans to reach their fullest potential while embracing diversity 
and celebrating their successes.

 ● Innovation: We champion participation and growth in science, technology, engineering, and math fields.

This year, we reduced our community involvement to focus on maintaining the health and safety of our employees 
and surrounding communities. We look forward to rejoining volunteer efforts and once again donating our time to our 
supportive communities. In 2020, we reduced our philanthropic giving through SunCoke CARES, but our facilities 
maintained their seasonal giving traditions in their communities.

We look forward to rejoining volunteer efforts and once again donating our time to our 
supportive communities. While unable to serve in person, each site continued their annual 
tradition of charitable giving.

5050 51
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GRI & SASB CONTENT INDEX

GRI Standard Disclosure Location/Direct Answer

Organizational�Profile

GRI 102: 
General Disclosures

102-1 Name of the organization SunCoke

102-2 Activities, brands, products and services About SunCoke & This Report; About Us

102-3 Location of headquarters Lisle, Illinois

102-4 Location of operations Operations; About Us; 
2020 Annual Report, p. 21

102-5 Ownership and legal form SunCoke is a publicly traded company on 
the New York stock exchange under the 
symbol “SXC”; 2020 Annual Report, p. 1 

102-6 Markets served About SunCoke & This Report; About Us; 
2020 Annual Report, p. 4

102-7 Scale of the organization About SunCoke & This Report

102-8 Information on employees and other workers Our Workforce

102-9 Supply chain Supply Chain

102-10 Significant changes to the organization and  
its supply chain

Economic; Supply Chain

Strategy

GRI 102: 
General Disclosures

102-14 Statement from senior decision-maker CEO Message

102-15 Key impacts, risks and opportunities Enterprise Risk; 2020 Annual Report, p. 10

Ethics & Integrity

GRI 102: 
General Disclosures

102-16 Values, principles, standards and norms  
of behavior

Governance & Ethics; Our Core Values  
& Strategy; Code of Business Conduct  
and Ethics

102-17 Mechanisms for advice and concerns  
about ethics

Governance & Ethics; Code of Business 
Conduct and Ethics p.8

This Content Index assists readers in locating SunCoke’s disclosures relevant to the GRI Standards framework from 
2016, unless otherwise noted. This index also incorporates applicable principles and content elements of the Sustainability 
Accountings Standards Board (SASB) disclosures associated with the 2018 Coal Operations and the 2018 Iron & Steel 
Producers Industry Standards, as best relates to SunCoke’s operations.

General Disclosures

GRI Standard Disclosure Location/Direct Answer

Governance

GRI 102: 
General Disclosures

102-18 Governance structure Governance & Ethics

102-22 Composition of the highest governance body  
and its committees

Governance & Ethics

102-23 Chair of the highest governance body Governance & Ethics

Stakeholder Engagement

GRI 102: 
General Disclosures

102-40 List of stakeholder groups Enterprise Risk

102-41 Collective bargaining agreements Governance & Ethics

102-42 Identifying and selecting stakeholders Enterprise Risk

102-43 Approach to stakeholder engagement Enterprise Risk

102-44 Key topics and concerns raised Enterprise Risk

Reporting Practices

GRI 102: 
General Disclosures

102-45 Entities included in the consolidated  
financial statements

2020 Annual Report

102-46 Defining report content and topic Boundaries Enterprise Risk

102-47 List of material topics Enterprise Risk

102-48 Restatements of information In our 2019 Sustainability Report, our
Clean Power & Steam Generation table 
incorrectly reported the amount of steam 
produced in millions of tons, instead of 
thousands of tons. The table has been 
updated this year.

2018 and 2019 Total Non-Hazardous waste 
data are restated to include recycling in the 
total non-hazardous waste.Water data are 
modified to better reflect SASB indicators 
for water usage disclosures.

102-49 Changes in reporting No significant changes in reporting.

102-50 Reporting period About SunCoke & This Report

102-51 Date of most recent report We published our first Sustainability Report 
in 2020. 

102-52 Reporting cycle SunCoke reports annually.

102-53 Contact point for questions regarding the report About SunCoke & This Report

102-54 Claims of reporting in accordance with the  
GRI Standards

About SunCoke & This Report

102-55 GRI Content Index Content Index

102-56 External assurance The data within this report as not been 
externally verified.

http://www.suncoke.com/English/about-us/default.aspx
http://www.suncoke.com/English/about-us/default.aspx
http://s2.q4cdn.com/280787235/files/doc_financials/sxc/2019/q4/2019-10-K-SXC.pdf#page=23
http://s2.q4cdn.com/280787235/files/doc_financials/sxc/2019/q4/2019-10-K-SXC.pdf#page=3
http://www.suncoke.com/English/about-us/default.aspx
http://s2.q4cdn.com/280787235/files/doc_financials/sxc/2019/q4/2019-10-K-SXC.pdf#page=6
http://s2.q4cdn.com/280787235/files/doc_financials/sxc/2019/q4/2019-10-K-SXC.pdf#page=12
http://s2.q4cdn.com/280787235/files/doc_downloads/governance/2018/09/2018-04-09-Code-of-Business-Conduct-and-Ethics.pdf
http://s2.q4cdn.com/280787235/files/doc_downloads/governance/2018/09/2018-04-09-Code-of-Business-Conduct-and-Ethics.pdf
http://s2.q4cdn.com/280787235/files/doc_downloads/governance/2018/09/2018-04-09-Code-of-Business-Conduct-and-Ethics.pdf
http://s2.q4cdn.com/280787235/files/doc_downloads/governance/2018/09/2018-04-09-Code-of-Business-Conduct-and-Ethics.pdf
http://s2.q4cdn.com/280787235/files/doc_financials/sxc/2019/q4/2019-10-K-SXC.pdf
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GRI/SASB Standard Disclosure Location/Direct Answer

GRI 200: Economic Standards Series

Economic Performance

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Economic

103-2 The management approach and its components Economic

103-3 Evaluation of the management approach Economic

GRI 201: 
Economic 
Performance 

Direct economic value generated and distributed 2020 Annual Report, p. 16

GRI 300: Environmental Standards Series

Materials

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Supply Chain

103-2 The management approach and its components Supply Chain
Regarding other raw materials, SunCoke 
undertook a detailed review of operations 
with respect to conflict minerals. Because 
we do not source conflict minerals and they 
are not necessary to the functionality or 
production of our products, conflict minerals 
are not a material issue to our business and 
are not applicable to our operations. As 
such, we do not currently have a conflict 
minerals policy. We are committed to 
continually monitoring for additional risks 
that may arise and if our operations change 
in the future, we plan to review and 
reassess as necessary.

103-3 Evaluation of the management approach Supply Chain

GRI 301: Materials
SASB Indicators: 
Activity Metric and 
Supply Chain 
Management

301-1 Materials used by weight or volume Supply Chain

EM-IS-000.C Total coking coal production Operations

EM-IS-430a.1 Discussion of the process for managing 
iron ore and/or coking coal sourcing risks arising from 
environmental and social issues

Supply Chain

Energy

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Energy & Energy Recovery

103-2 The management approach and its components Energy & Energy Recovery

103-3 Evaluation of the management approach Energy & Energy Recovery

GRI 302: Energy 302-1 Energy consumption within the organization Energy & Energy Recovery

Specific Disclosures GRI/SASB Standard Disclosure Location/Direct Answer

SASB Indicator: 
Energy Management

EM-IS-130a.1 1) Total energy consumed, 2) percentage 
grid electricity, 3) percentage renewable

Energy & Energy Recovery;
3)  Within the reporting period, SunCoke 

did not directly source energy from 
renewable sources.

EM-IS-130a.2 1) Total fuel consumed, 2) percentage coal, 
3) percentage natural gas, 4) percentage renewable

Energy & Energy Recovery

Water�&�Effluents

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Water & Waste Management

103-2 The management approach and its components Water & Waste Management

103-3 Evaluation of the management approach Water & Waste Management

GRI 303: Water & 
Effluents�(2018)

303-3 Water withdrawal Water & Waste Management

303-4 Water discharge Water & Waste Management

303-5 Water consumption Water & Waste Management

SASB Indicator: 
Water Management

EM-IS-140a.1
1) Total freshwater withdrawn,
2) Percentage recycled, 
3)  Percentage in regions with high or extremely 

high baseline water stress

1) Water & Waste Management
2)  In 2020, we recycled 75 percent 

of the quench water we used.
3)  Our coke production facility in Vitória, 

Brazil is located in a region with high 
baseline water stress. In 2020, this 
location accounted for 22 percent of 
our water withdrawal.

EM-IS-140a.2 Number of incidents of non-compliance 
associated with water quality permits, standards, 
and regulations

In 2020, SunCoke had no significant 
violations for non-compliance with water 
quality permits, standards, and regulations 
within the reporting period.

Biodiversity

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Biodiversity & Disturbed Land

103-2 The management approach and its components Biodiversity & Disturbed Land

103-3 Evaluation of the management approach Biodiversity & Disturbed Land

GRI 304: Biodiversity 304-2 Significant impacts of activities, products, and 
services on biodiversity

Biodiversity & Disturbed Land

SASB Indicator: 
Biodiversity Impacts

EM-CO-160a.1 Description of environmental 
management policies and practices for active sites

Biodiversity & Disturbed Land

Emissions

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Air Emissions; Climate Change

103-2 The management approach and its components Air Emissions; Climate Change

103-3 Evaluation of the management approach Air Emissions; Climate Change

http://s2.q4cdn.com/280787235/files/doc_financials/sxc/2019/q4/2019-10-K-SXC.pdf#page=18
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GRI/SASB Standard Disclosure Location/Direct Answer

GRI 305: Emissions

305-1 Direct (Scope 1) GHG emissions Air Emissions

305-2 Energy indirect (Scope 2) GHG emissions Air Emissions

305-3 Other indirect (Scope 3) GHG emissions For our Scope 3 emissions, please visit 
cdp.net

305-4 GHG emissions intensity Air Emissions

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX),  
and other significant air emissions

Air Emissions

SASB Indicators: 
Air Emissions, 
Greenhouse Gas 
Emissions, and 
Reserves Valuation & 
Capital Expenditures

EM-IS-110a.1 Gross global Scope 1 emissions, 
percentage covered under emissions-limiting regulations

Air Emissions; None of our U.S. or Brazil 
Scope 1 emissions are covered under 
emissions-limiting regulations.

EM-IS-110a.2 Discussion of long-term and short-term 
strategy or plan to manage Scope 1 emissions, 
emissions reduction targets, and an analysis of 
performance against those targets

Air Emissions; Climate Change

EM-IS-420a.3 Discussion of how price and demand for 
coal and/or climate regulation influence the capital 
expenditure strategy for exploration, acquisition, and 
development of assets

Climate Change

EM-IS-120a.1. Air emissions of the following pollutants: 
1) CO, 2) NOX (excluding N2O), 3) SOX, 4) particulate 
matter (PM10), 5) lead (Pb), 6) volatile organic 
compounds (VOCs)

Air Emissions; 100 percent of SunCoke’s 
emissions are in or near areas of 
dense population.

Waste

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Water & Waste Management

103-2 The management approach and its components Water & Waste Management

103-3 Evaluation of the management approach Water & Waste Management

GRI 306: 
Effluents�&�Waste

306-2 Waste by type and disposal method Water & Waste Management

306-3 Significant spills Water & Waste Management

SASB Indicator: 
Waste Management

EM-CO-150a.1 Number of tailings impoundments, 
broken down by MSHA hazard potential

One coal slurry impoundment, classified 
as high-hazard potential by MSHA.

EM-IS-150a.1 Amount of waste generated, percentage
hazardous, percentage recycled

Water & Waste Management; In 2020, 2 
percent of produced waste was hazardous 
and 56 percent of waste was recycled. 

Environmental Compliance

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Environmental Compliance

103-2 The management approach and its components Environmental Compliance

103-3 Evaluation of the management approach Environmental Compliance

GRI/SASB Standard Disclosure Location/Direct Answer

GRI 307: 
Environmental 
Compliance 

307-1 Non-compliance with environmental laws  
and regulations

In 2020, SunCoke had no significant 
violations for non-compliance with 
environmental laws and regulations 
within the reporting period.

GRI 400: Social Standards Series

Employment

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Our Workforce

103-2 The management approach and its components Our Workforce

103-3 Evaluation of the management approach Our Workforce

GRI 401: Employment 401-1 New employee hires and employee turnover Our Workforce

SASB Indicator: 
Labor Relations

EM-CO-310a.1 Percentage of active workforce covered 
under collective bargaining agreements, broken down by 
U.S. and foreign employees

In the U.S., The United Steelworkers 
represent 41 percent of our workers. In 
Brazil, 100 percent of our 292 employees 
are represented by a union. 

EM-CO-310a.2 Number and duration of strikes 
and lockouts

SunCoke had no strikes or lockouts 
within the reporting period.

Occupational Health & Safety

GRI 403: 
Occupational 
Health & Safety 
(2018)

403-1 Occupational health and safety management system Occupational Health & Safety

403-2 Hazard identification, risk assessment, 
and incident investigation

Occupational Health & Safety

403-3 Occupational health services Occupational Health & Safety

403-4 Worker participation, consultation, and 
communication on occupational health and safety

Occupational Health & Safety

403-5 Worker training on occupational health and safety Occupational Health & Safety

403-6 Promotion of worker health Occupational Health & Safety

403-8 Workers covered by an occupational health 
and safety management system

Occupational Health & Safety

403-9 Work-related injuries Occupational Health & Safety

SASB Indicators: 
Workforce 
Health & Safety

EM-CO-320a.1 1) MSHA All-Incidence rate, 2) fatality 
rate, and 3) near miss frequency rate (NMFR)

Occupational Health & Safety

EM-IS-320a.1 1) Total recordable incident rate (TRIR), 2) 
fatality rate, and 3) near miss frequency rate (NMFR) for 
a) full-time employees and b) contract employees

Occupational Health & Safety

EM-CO-320a.2 Discussion of management of accident 
and safety risks and long-term health and safety risks

Occupational Health & Safety

https://www.cdp.net/en/responses/59911?back_to=https%3A%2F%2Fwww.cdp.net%2Fen%2Fresponses%3Futf8%3D%25E2%259C%2593%26queries%255Bname%255D%3Dsuncoke&queries%5Bname%5D=suncoke
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GRI/SASB Standard Disclosure Location/Direct Answer

Training & Education

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Our Workforce

103-2 The management approach and its components Our Workforce

103-3 Evaluation of the management approach Our Workforce

GRI 404: 
Training and 
Education

404-2 Programs for upgrading employee skills and 
transition assistance programs

Our Workforce

Diversity & Equal Opportunity

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Our Workforce

103-2 The management approach and its components Our Workforce

103-3 Evaluation of the management approach Our Workforce

GRI 405: 
Diversity and 
Equal Opportunity

405-1 Diversity of governance bodies and employees Our Workforce

Local Communities

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its Boundary Community Relations

103-2 The management approach and its components Community Relations

103-3 Evaluation of the management approach Community Relations

GRI 413: 
Local Communities

413-1 Operations with local community engagement, 
impacts assessments, and development programs

Community Relations

Forward-Looking Statements
This report identifies certain sustainability initiatives. Sustainability initiatives are not necessarily material for financial reporting purposes. We urge you 
to read our filings with the SEC, including our 2020 Annual Report on Form 10-K which contains our audited financial statements, for further information 
about our Company.

Some of the statements in this Sustainability Report (the “Report”) constitute forward-looking statements within the meaning of the Private Securities 
Litigation Reform Act of 1995. Forward-looking statements include all statements that are not historical facts and may be identified by the use of such 
words as “believe,” “expect,” “plan,” “project,” “intend,” “anticipate,” “estimate,” “predict,” “potential,” “continue,” “may,” “will,” “should” or the negative of 
these termsor similar expressions. The forward-looking statements in this Report describe sustainability goals and plans, expectations, and beliefs, 
relating to, among other things, future events and performance. These forward-looking statements are not guarantees of future events or performance, 
but are made based upon management’s current expectations, estimates and beliefs (any or all of which ultimately may prove to be inaccurate) and 
involve known and unknown risks, uncertainties, and other important factors (many of which are beyond SunCoke’s control) that could cause actual 
results to be materially different from those expressed in the forward-looking statements.

The forward-looking statements contained herein speak only as of the date of this Report and, except as otherwise required by applicable law, SunCoke 
expressly disclaims any obligation to update or revise such forward-looking statements (or associated cautionary language), whether as a result of 
new information, future events or otherwise after the date of this Report. In its filings with the Securities and Exchange Commission (the “SEC”), 
SunCoke has included cautionary language identifying important factors (but not necessarily all the important factors) that could cause actual results 
to differ materially from those expressed in any forward-looking statement made by SunCoke. For information concerning these factors, please see 
our SEC filings, including our annual and quarterly reports and current reports on Form 8-K, copies of which are available free of charge on SXC’s 
website at www.suncoke.com. All forward-looking statements included in this Sustainability Report are expressly qualified in their entirety by such 
cautionary statements.

http://suncoke.com/English/Home/default.aspx
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