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INdICATOR WhAT dOES IT mEASURE?
2009  

PERfORmANCE
2010  

PERfORmANCE

PROfESSIONAL ExCELLENCE
code of integrity and  
professional Excellence (cipc) 
reports to helpline

Total number of professional conduct issues reported through 
the compliance helpline

136 150

cipc investigations Total number of valid reports investigated 53 53

cipc non-compliances Total number of breaches of cipc identified through  
the compliance helpline

17 29

PEOPLE
Employee turnover % of employees that leave sGs each year of their own will 10.3% 11.1%

Gender ratio % male employees
% female employees

65.4%
34.6%

64.8%
35.2%

Equal opportunity ratio (Female managers / female employees) 
/ (male managers / male employees)

0.58 0.60

sickness absence rate Number of days of sickness absence as a percentage  
of total days worked

1.74 1.65

Training hours Number of annual training hours per FTE 16.8 21.1

hEALTh ANd SAfETY

Number of recordable incidents Number of lost time, restricted duty, medical treatment 
incidents and fatalities

914 691

Trir Number of lost time, restricted duty, medical treatment 
incidents and fatalities per 200 000 hours worked

2.28 1.64

lTiFr Number of lost time incidents and fatalities occurring  
per 200 000 hours worked

1.09 0.80

Near misses an event, situation or physical environment which had the 
potential to cause injury, damage or loss to people, property 
and the environment, but which was avoided by circumstance

1 491 1 982

ENvIRONmENT
cO2 emissions Total annual cO2 emissions (tonnes) 170 958 192 211

carbon intensity (people) annual cO2 emissions per employee (tonnes / FTE) 4.23 4.50

carbon intensity (revenue) annual cO2 emissions per revenue (tonnes / cHF million) 47.2 52.2

Total electricity consumption Total annual electricity consumed (million kWh) 182 199

Electricity consumption (people) annual kilowatt hours of electricity consumed per FTE 4 504 4 662

Energy Efficiency in Offices  
(electricity and fuel)

baseline annual kilowatt hours per square metre for  
sGs-owned offices

- 209

Energy Efficiency in laboratories 
(electricity and fuel)

annual baseline kilowatt hours per square metre for  
sGs-owned laboratories

- 494

Water use annual water purchased (m3) 824 431 960 866

Water intensity annual water purchased per employee (m3 / FTE) 21.6 22.5

COmmUNITY
investment in community Donations to community organisations and  

voluntary groups (cHF ‘000)
348 418

investment in sponsorship sponsorship of community programmes (cHF ‘000) 446 590

Total community projects Total number of projects 96 155

fOCUS AREA / ShAREd gOAL TARgET / COmmITmENT TImELINE

PROfESSIONAL ExCELLENCE
integrate e-learning module on sustainability into global  
Hr development programmes

End 2011

PEOPLE
continue to report on progress of the global roll-out of Hr programmes  
to support The plan

Ongoing

carry out a benchmark study to map our human rights  
impacts and responsibilities 

End 2011

report on the restructuring of our HsE programme and initiatives,  
and their impact on the safety performance across our Group

Ongoing

ENvIRONmENT
reduce emissions from sGs-owned commercial buildings by 10% by 2014,  
and by 20% by 2020 using a 2010 baseline

2014
2020

share results of our energy efficiency in buildings pilot studies and best 
practices with operations and facilities managers, and develop tools and 
resources for affiliates to use in greening their own operations

Ongoing

provide Green iT solutions to sGs business units covering the selection, 
purchasing, use and disposal of iT equipment

End 2011

pilot Green iT programmes in our business units and monitor and measure 
progress towards delivering savings

Ongoing

report on progress with a view to setting firm targets for implementing  
electric vehicles and forecasting carbon savings

mar 2012

present an update on the waste inventory in our 2011 report along  
with a review of waste management projects

mar 2012

continue to engage suppliers on green procurement and encourage our  
buyers to consider sustainable options and lifecycle impacts when making 
purchasing decisions

Ongoing

continue to raise environmental awareness and promote responsible 
environmental behaviours and practices across the business

Ongoing

Develop effective models to incorporate sustainability into  
our acquisition process

End 2011- 
ongoing

Harness the talent of our employees and empower local teams to implement 
environmentally responsible programmes

Ongoing

COmmUNITY
communicate our Group community policy and Guidelines across the company End 2011

Explore possible additional community programmes and ensure that existing 
programmes are aligned with the community policy

Ongoing

SUmmARY Of KEY PERfORmANCE INdICATORS SUmmARY Of TARgETS ANd COmmITmENTS 

Excel in the way 
     we do business

improve 
    our social performance

reduce 
    our environmental impacts

involve employees in 
      supporting our communities
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From our beginnings in 1878 as a grain inspection house, sGs has steadily grown into our role as the industry 

leader. listed on the siX swiss Exchange, the sGs Group posted revenues of cHF 4.8 billion and an operating 

margin of 17.8% in 2010. an annual general meeting of shareholders is held every year with the outcomes 

posted on the sGs website. 

The current structure of sGs comprises 10 business units operating globally. Each region is led by a chief 

Operating Officer (cOO) and each business line is led by an Executive vice president (Evp). The cOOs and 

Evps, in conjunction with functional senior vice presidents (svps) and the Group’s cEO, chief Financial Officer 

and General counsel, make up the Operations council. 

The Operations council meets regularly throughout the year to determine Group-wide strategies and priorities 

and review performance. management is overseen by a board of eight non-executive Directors, including the 

chairman, sergio marchionne. 

WhO 
WE arE

INTRODucTiON
Our vision is to be the most competitive and the most productive service organisation in the world. Our core 
competencies of inspection, verification, testing and certification are at the heart of what we do and are continually being 

improved to ensure that we are best-in-class. Our chosen markets are determined by our ability to be the most 

competitive provider and to consistently deliver unrivalled service to our global network of customers. 

Through a global network of laboratories, offices and field operations, sGs delivers a wide range of services across 

ten business lines. These are summarised as follows: 

OUR visiON

OUR EXpErTisE aND acTiviTiEs

AgRICULTURAL SERvICES 

sGs services help ensure the integrity of 
the food chain from seed development 
and soil testing through to harvesting 
and trade inspection at export or import.

mINERALS SERvICES 

sGs offers a wide range of services 
from inspection and testing of 
commodities to advanced services 
which optimise the recovery of metals  
in processing plants.

OIL, gAS ANd ChEmICALS SERvICES   
sGs delivers custom tailored solutions 
and services to the upstream and the 
Downstream Oil and Gas industry, 
leveraging our truly global network as well 
as technological innovation and know-how 
to bring significant value to our customers.

LIfE SCIENCE SERvICES 

sGs provides outsourcing services on 
the quality and safety of drug ingredients 
and the development of pharmaceutical 
products to help our customers improve 
efficiency, reduce costs and ensure 
product safety.

CONSUmER TESTINg SERvICES 

sGs inspection and testing services 
ensure the integrity, quality, safety  
and regulatory compliance of every  
kind of consumer product, from  
textiles to appliances, furniture, food, 
and electronics.

SYSTEmS ANd SERvICES 

CERTIfICATION 

sGs offers audit and certification 
services to enhance our customers’ 
business processes and help them 
to deliver extra value, improve quality 
management and performance, minimise 
risk and gain competitive advantage.

INdUSTRIAL SERvICES 

Our teams of engineers and technicians 
ensure that products and installations 
in the energy, process and construction 
industries meet applicable requirements. 

ENvIRONmENTAL SERvICES 

sGs helps customers to integrate 
environmental management into  
their operations by providing analytical 

and data interpretation services. 
Through our international network 
of laboratories and experts, sGs 
aims to improve integrity, quality and 
efficiency, and minimise our customers’ 
environmental impacts.

AUTOmOTIvE SERvICES 

sGs provides expert support on the 
design, construction and operation 
of vehicle inspection solutions. 
Governments, manufacturers, 
financing and insurance companies and 
consumers rely on our independent, 
accurate and secure solutions to limit 
damages, improve used car remarketing, 
and support road safety.

gOvERNmENTS ANd  

INSTITUTIONS SERvICES 

sGs applies valuable trade knowledge to 
verify trade information, set up electronic 
business processing and scanning 
operations, and assess efficiency and 
legal compliance in aid delivery schemes 
and forestry operations.

AmERICAS

21.2% revenues

20.5% Employees

EUROPE, AfRICA  

& mIddLE EAST

51.0% revenues

43.9% Employees ASIA PACIfIC

27.8% revenues

35.6% Employees

sGs is the world’s leading inspection, verification, testing 

and certification company. With our headquarters in Geneva, 

the company employs over 64 000 people and 

operates a global network of more than 1 250 offices 
and laboratories around the world. sGs helps 

customers to operate in a more sustainable way  
by improving quality and productivity, reducing 
risk, verifying compliance and increasing 
speed to market. Our services cover all industry 

sectors and touch the products and services that consumers 

around the world rely on every day. From the energy  

that powers the cars we drive and the homes we live in,  

from the food on our plates to the clothes on our back, 

from the quality of the air we breathe to the safety of the 

pharmaceuticals we take, sGs provides independent 
services that make a difference to people’s lives. 

Our value lies in how our services benefit our clients and, 

ultimately, their customers.
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WHy 
WE  
NEED TO bE surE
Trust lies at the heart of sGs’ business proposition.  

This means applying the same degree of scrutiny to our  

own operations as we do to our customers’ and conducting 

our business with absolute integrity and 
professional excellence. Our success and value  

to society depends on us exercising foresight, judgement  

and responsiveness to the needs of all our stakeholders. 

sGs is committed to providing stakeholders with an annual written account of our 

sustainability performance and plans. This is our second corporate 
sustainability report prepared for our employees, associates, customers, investors 

and other interested stakeholders. it presents an updated account of our responsibilities 
and performance and describes hOW    sGs is implementing a corporate global 
sustainability plan alongside the professional sustainability services we deliver to our 

customers in response to market and societal needs.

in developing this report and our wider engagement model we have used the aa1000 accountability principles standard as a 
framework for identifying, prioritising and responding to sustainability challenges. The selection of data and other content published 
here have been mapped against the Global reporting initiative (Gri) G3 guidelines. in addition we have included areas that we 
believe are important for our business and our key stakeholders. 

Feedback on last year’s report, published in march 2010 can be found on page 25. it reinforces the view from the majority  
of employees and customers who responded to our survey that the areas reported on were both relevant and useful to them.  
We have taken on board their suggestions to include more employee-led stories within Our people and community sections,  
and have included more definitive improvement targets. The focus of this year’s report centres on the core sustainability 
programmes we are implementing across our global operations. 

Our published and online reports form part of the tools we use to engage our employees, customers and other stakeholders in 
our sustainability approach. in addition to the full report, which is available as an interactive and downloadable pdf and in printed 
format, we have prepared a fact sheet summarising our achievements, performance updates and improvement targets. These can 
be accessed via our website: www.sgs.com/cs-report

as previously, we have chosen to report under the four pillars of our corporate sustainability management system.

PROfESSIONAL 
ExCELLENCE
Trust lies at the heart of the value we 
deliver to our customers and society. 
Our conduct is measured by our ability 
to consistently deliver integrity, ethics, 
capability and quality without compromise.

PEOPLE
people are our most important asset. 
Our responsibilities extend to ensuring 
that our employees are safe at work, 
are treated fairly and with respect, 
and that they are empowered to 
fulfil their potential and positively 
contribute to our business success 
and sustainability agenda.

ENvIRONmENT
We are committed to conducting our business 
in a way that protects the environment. We also 
recognise our broader role in contributing to 
environmental management through our range  
of professional products and services.

COmmUNITY
We rely on our ability to attract talent and local 
knowledge to our business, and offer jobs, income and 
development opportunities to communities. Our support 
for the uN millennium Development Goals enables us to 
respond locally to some of the most challenging issues 
facing the sustainability of our planet.

  ABOUT ThIS 
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OUR REPORTINg SCOPE
During the year, sGs acquired ten new businesses, representing more than  
1 300 new employees primarily in Europe. Given the scale, nature and timing of the 
businesses we acquired we do not consider the effect of these acquisitions to have 
had a material bearing on our sustainability performance for the year. Nevertheless, 
we have included commentary on acquisitions in the report where we consider 
it might be of particular interest to our stakeholders. These acquisitions will be 
incorporated into our reporting scope for 2011. The full list of acquisitions is available 
at www.sgs.com/about_sgs/recent_acquisitions

LImITATIONS Of REPORTINg SCOPE

The data presented in this report covers employees, but with some minor exceptions 
does not include subcontractors working on behalf of sGs. Despite the efforts we are 
putting into our sustainable data management (as described on page 27), we accept 
that in these early stages of reporting there will continue to be some discrepancies  
in data captured locally. This may result in some figures being under- or over-stated. 

in the interest of accurate disclosure, we have made a conscious decision to limit  
our scope in these early reports to areas where we have a higher level of confidence 
in the data. in doing so we accept that we are not yet providing complete detailed 
coverage of every country. While we collect data from every country we operate in, 
performance is tracked and reported using those countries that have been identified 
as representative of our Group performance. These ‘trend countries’ cover more than 
two-thirds of employees and over three-quarters of revenue. Over time the scope will 
broaden as our sustainability reporting becomes more established and the awareness 
of sustainability increases across the Group.

We now routinely collect data using over 80 indicators of sustainability covering 
people, environment, business, community, reputation and trust. These are used 
internally to highlight performance and drive improvement. in 2010 we introduced 
new performance indicators around our core programme of Energy Efficiency in 
buildings to better track energy consumption and emissions from sGs offices  
and laboratories.

REPORT ASSURANCE

sGs has consulted a number of internal and external experts on our assurance 
approach who have confirmed that using the sGs sustainability report assurance 
services and the Gri Guidelines is considered the most appropriate approach for a 
company which has assurance as part of its professional service offering. We have 
therefore adopted the same approach to assurance for this report as previously. 

The report content has been formally reviewed by the sustainability steering 
committee. internal assurance was carried out on this report. The scope of assurance 
included the text, performance data and a review of the management of this data.  
The report has been compiled in accordance with the Gri G3 Guidelines and has 
achieved a level c. This has been independently checked by Gri. 

To further enhance our data assurance and reporting process, sGs has started 
to implement a programme of year-round assurance in 2011 using assurors in our 
regions to check the veracity of our sustainability data and report content. 

The scope  

of this report 

covers  
all our 
regions  
and 
business 
lines and 

relates to the 

year ending 

31 December 

2010. some 

narrative 

outlining our 

progress 

includes 

activities up 

to the point 

of report 

publication  

in early 2011.

12

We are genuinely interested in hearing your views on this 

report and your thoughts on how sGs can best engage 
stakeholders in our sustainability journey. 
you can do this by using the link at the end of this report  

to access a confidential survey. alternatively please  

contact a member of our corporate sustainability team via 

corporate.sustainability@sgs.com  

For employees we have provided a dedicated intranet site  

on sustainability to help you find more information, 
review the latest performance data and share knowledge, 

advice and best practice. 

 fURThER 

iNFOrmaTiON 
                 

ANd fEEdBACK
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dEAR STAKEhOLdERS,

2010 was an exciting year for sGs. We continued to grow our business, primarily through acquisitions, and 
secured our sector leadership by delivering services that promote sustainable development, create trust, help 
manage risk and uncertainty, and bring competitive advantage to our customers. During the year we announced 
The plan, an ambitious commitment to achieve a turnover of cHF 8 billion and an operating profit margin of 20% 
by 2014. Our sustained growth and value to society relies on us managing our environmental footprint whilst 
upholding the highest standards of integrity, safety and human rights. 

The leadership team has developed targets that will ensure we achieve our sustainability goals in line with 
business growth. Over the next three years we will focus on ‘doing more with less’; improving the energy 
efficiency of our offices and laboratories and ‘greening’ our global systems for iT, car fleets and procurement. 
We will also need to ensure that we have the right mix of technical skills and competencies in the business by 
advancing our programmes on leadership, personal development, sustainability awareness, equal opportunities, 
human rights and community engagement. These initiatives form our core global sustainability programmes 
which are fully owned by the functions and complement the many initiatives inspired by employees in our local 
operations which already contribute to sustainable development.

While there is more work to be done, we believe that the progress made in 2010 provides a strong foundation  
to help us towards our goal. We strengthened our management of health and safety with the appointment  
of a vice president Group Health and safety reporting to the cEO. We established sustainability roles amongst 
our affiliates to work alongside the vice president corporate sustainability and instigated a year-round cycle of 
report assurance using assurors in our regions. We also extended our stakeholder dialogue through an online 
stakeholder survey on sustainability reporting and management, and created bespoke e-learning modules on 
sustainability aimed at our employees.

Our continued success relies on our entrepreneurial spirit to examine market forces and identify services that 
respond to changing customer and societal needs. During the year we acquired ten outstanding businesses 
and in parallel developed new services in the areas of hydrocarbon fingerprinting, specialised seed testing 
under drought conditions, eco-fuel testing, compressed natural gas cylinder inspections, used oil testing, 
soil and ground water screening, integrated forest control services and a forest plantation standard. it is this 
responsiveness to customer needs coupled with our responsible business approach that enabled us to be 
recognised as a sustainability leader. For the second consecutive year sGs has been included in the Dow Jones 
sustainability Europe index, the most prestigious equity index for companies judged best in class in sustainable 
business management. This achievement would not have been possible without the talent and dedication  
of our teams around the world.

2010 was about setting in place a strong foundation to manage a global sustainability programme that will 
support and help secure our continued business growth. as we embark on this endeavour we will maintain  
our commitment to corporate sustainability and use our growing network to expand our reach further than ever 
before. We hope that you will find this report a useful tool for stakeholder engagement and we look forward  
to hearing from you on how we can further develop and improve our sustainability reporting.

sergio marchionne   christopher kirk
chairman    chief Executive Officer

 JOiNT sTaTEmENT FrOm THE 

ChAIRmAN 
   & CEO
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at sGs, sustainability is about 
managing a long-term profitable 
business while taking into account 
all the positive and negative 
environmental, social and economic 
effects we have on society.
since 2008, sGs has been developing and implementing a 

formal Group-wide sustainability strategy across our business 

units and geographical regions. This year, we focused on 

promoting our sustainability agenda through the business 

functions. The heads of business functions each work in 

collaboration with the vice president corporate sustainability 

to design, pilot and implement the core programmes that 

address our key sustainability impacts. all our programmes 

are aligned to The plan.

gOvERNANCE
sGs is committed to maintaining universally accepted standards of corporate governance and business integrity. We are  
legally bound by the regulations of the siX swiss Exchange and our governance structures and processes are described  
in our annual report. 

The sGs board of Directors has overall responsibility for strategies and key business policies, including those which impact on 
sustainability performance. The board is assisted in discharging its responsibility for risk management, regulatory compliance and 
the adequacy of internal controls by the audit committee. The professional conduct committee assists both the board of Directors 
and management in defining policies relating to professional conduct and oversees their implementation. 

The Operations council comprises individuals responsible for the operational management of the Group’s activities and is chaired 
by the cEO. its remit includes the approval and implementation of business strategy and covers elements relating to sustainability.

The Group chief compliance Officer supports the implementation of a compliance programme based on the sGs code of integrity 
and professional conduct. The chief compliance Officer reports to the cEO, attends all meetings of the board of Directors and its 
committees, and has direct access to the chairman of the board.

The sustainability steering committee was established in 2008 and is chaired by the cEO. it comprises 12 members of senior 
management including chief Operating Officers, Executive vice presidents and senior vice presidents, each with a specific focus 
on certain aspects of sGs’ sustainability programme. The committee meets twice a year and is responsible for developing the 
Group sustainability strategy, monitoring performance and agreeing areas for improvement. Our Operations council endorses  
the strategy and periodically reviews progress. 

BOARd Of dIRECTORS

OPERATIONS COUNCIL

SUSTAINABILITY  
STEERINg COmmITTEE

SUSTAINABILITY  
SUB-COmmITTEES

SUSTAINABILITY  
mANAgEmENT SYSTEm

ExTERNAL INfLUENCE  
ANd ENgAgEmENT

 CEO  COO     EvP  SvP 

ChAIRmAN              

ENvIRONmENT              

PEOPLE              

BUSINESS              

COmmUNITY              

INTERNAL REPORTINg              

COmmUNICATION ANd REPUTATION             
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* COO Africa also heads Governments and Institutions Services
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SUSTAINABILITY 
maNaGEmENT SYSTEm
in 2008, the sustainability steering committee approved a sustainability management system to define and measure  
the company’s sustainability impacts, engage stakeholders in a dialogue around our shared goals, implement programmes,  
and monitor and communicate our progress to stakeholders.

performance is monitored through a sustainability balanced scorecard.

SUSTAINABILITY mANAgEmENT SYSTEm

KEY PERfORmANCE INdICATORS SET TARgETS mEET TARgETSSUSTAINABILITY PROgRAmmES

PEOPLE

PROfESSIONAL ExCELLENCE

ImPROvE

ExCEL

COmmUNITY

BASELINE

mONITOR 
mEASURE  
ImPROvE 

ANd REPORT
INvOLvE

REPUTATION ANd TRUST COmmUNICATION PLAN

ENvIRONmENT REdUCE

The Group sustainability programme is overseen by the vice president corporate sustainability who reports directly to the cEO 
and is supported by the respective heads of businesses and regions. The chief Operating Officers, Executive vice presidents and 
senior vice presidents provide strategic direction and leadership on sustainability. in addition to our core sustainability programmes, 
which are managed globally, the regions are given the flexibility to develop local programmes and initiatives that are relevant to each 
business and its stakeholders.

“During 2010 we focused on establishing core sustainability programmes with the 
heads of business functions: Corporate Finance, Facilities Management, IT, Fleet 
Management and Human Resources. Together we designed and piloted projects that 
will be implemented across our global network in 2011 and beyond. One such project 
involved looking at our energy efficiency in SGS-owned buildings, including a review 
of resource consumption, waste generation and waste disposal. The pilot, which is 
described on page 58, has identified the potential for substantial reductions and will 
drive a four-year strategy that will be implemented across our offices and laboratories. 

“This year I also spent time in the regions supporting the implementation of our global 
sustainability plan using a combination of ‘top down’ leadership through the functions 
and encouraging a ‘bottom up’ approach via employee initiatives. The development of 
regional sustainability sub-committees is evolving with a number of new teams around 
the world. I believe it will take time for these to become fully established but am 
encouraged by the interest and enthusiasm in the affiliates in initiating the process. 

“One of the highlights of my regional 
visits was attending a sustainability 
day in Jakarta hosted by the Managing 
Director SGS Indonesia and attended 
by 1 400 customers. SGS awarded 
prizes to customers in the cement, 
oil and banking sectors who had 
shown outstanding contributions to 
sustainable development through their 
work. This is a perfect example of how 
we are involving stakeholders in our 
sustainability approach. I also had the 
opportunity to present how sustainability 
has been integrated into The Plan 
during the SGS ‘GIANT STEPS’ global 
leadership conference in Montreux.

“As part of our formal dialogue process I spent time with elected employee 
representatives at a meeting of our Euroforum Works Council discussing our 
sustainability management and reporting approach. The process was very constructive 
and led to the President of the Works Council offering to contribute a statement in  
this Report as part of our stakeholder dialogue. This can be found on page 73. 

“Looking back on the year I have been encouraged by the scale and pace of progress 
in developing and implementing global sustainability measures. This would not have 
been possible without the full support and leadership of senior management and the 
personal drive of our employees. Looking ahead we will be challenged to proactively 
manage our sustainability risks and opportunities alongside our ambitious growth plans 
for the business. Nevertheless, I am confident we have invested sufficient resources 
and intelligence into establishing a solid foundation upon which to manage these 
programmes and achieve successful short and longer-term outcomes in sustainability.”

dANIEL RüfENAChT 
vICE PRESIdENT  
CORPORATE  SUSTAINABILITY

Our sustainability management system defines our direct impacts and shared goals as follows:

• Governance and risk management is defined by laws and regulations, financial and structural governance including internal 
controls, committees and shareholders, risk management system, policies and procedures, and the direct and indirect impacts 
of our sustainability services. Our shared goal is to EXcEl in the way we do business.

• Direct social impact is defined by our company vision and corporate values, as well as our code of integrity and professional 
conduct, our respect for human rights, our Quality Health safety and Environment policy, and our Human resources and 
procurement polices and practices. Our shared goal is to imprOvE our social performance.

• Direct environmental impact is defined by our environmental management system, our environmental policy and  
the measurement of performance, including our carbon footprint. key impact areas for us include climate change,  
water management, waste and pollution. Our shared goal is to rEDucE our environmental impact.

• Philanthropy is defined by our community investment policy which includes guidelines on philanthropic activities, principles 
of charitable donations and our support for communities in need. Our shared goal is to iNvOlvE our people in supporting  
the needs of communities in which we live and work.
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mATERIALITY                       ANd risk
 
in determining which areas to focus and report on we have considered: 

• The significance of our impacts, as defined in the sustainability management system (page 21).

• The risks to our business and our sphere of influence

• The expectations of employees and external stakeholders

RISK mANAgEmENT

business risks are identified through the business lines. The assessment and mitigation of local and regional risks are overseen  
by respective chief Operating Officers and Executive vice presidents. more significant risks are raised with the Operations council 
which is accountable to the audit committee for maintaining the adequacy of the risk management process. more information  
on our risk management process can be found in our annual report. 

During 2008 we conducted a sustainability risk profile with the sustainability steering committee to evaluate those issues which 
might potentially pose a risk to business revenue or our reputation. in the last two years, we have reviewed areas which posed 
the highest combined risk to revenue and reputation and made these a focus for our global programmes. These programmes are 
described in further detail in the subsequent chapters.
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laws & regulations

risk management

corporate Governance

vision & values

code of integrity &  
  professional conduct

Direct & indirect sGs  
  sustainability services

Health & safety

Human resources

Waste management

communication on sustainability

community involvement

stakeholder Engagement

climate change

Water management

sustainable procurement

biodiversity / Ecosystems

OBSERvE ACT

RI
SK

ACTION  
REqUIREd

PROfESSIONAL 
ExCELLENCE
• code of integrity and  

professional conduct

• corporate security manual

• Due Diligence Guidelines for  
the Engagement of agents, consultants 
and Other intermediaries 

• Fraud prevention Guidelines

• General iT Guidelines *

• Group Financial manual

• Group sustainability and reporting manual

• Group Treasury manual

• information security incident  
reporting procedures

• iT resources usage policy

• purchasing Terms policy

• supplier management policy

• sustainability Data self-assessment  
checklist

PEOPLE
• bonus policy

• certifying programmes policy

• Emergency Evacuation procedure

• Employment policy

• Expatriate policy

• Human rights policy / Guidelines *

• Human rights self assessment checklist *

• Quality, Health, safety and  
Environment manual

• Quality, Health, safety and Environment policy

• recruitment policy

• residential security Guidelines

• security incident reporting procedures

• Travel security Guidelines

ENvIRONmENT
• building policy

• Environment policy

• Green building Guidelines *

• Green car Fleet policy *

• Green iT Guidelines

• procurement policy

COmmUNITY
• community policy

• Group community Guidelines *

a selection of our policies is available on our website at www.sgs.com

* Policies currently under development

SUSTAINABILITY SUB-COmmITTEES ANd LEAdERS

To date, a number of sustainability sub-committees have been established at various locations around the world. in addition  
to engaging functional leaders to integrate sustainability within their domains, several key sustainability roles were established  
to oversee the implementation of sGs’ core sustainability programmes and develop specific local initiatives. These appointments 
included a sustainability Director and supporting team in France as well as specialists in building energy efficiency and Green iT  
in switzerland to support our global programmes.

below is a summary of our formal policies and internal guidelines linked to sustainability.
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Our 

STAKEhOLdERS
We continually consult stakeholders at corporate, regional and business unit levels. Their input helps drive improvements in  
our existing service offer and delivery, the development of new sustainability services and standards, as well as our approach  
to managing and reporting sustainability. below is an illustrative map of some common stakeholder groups that are applicable  
to the majority of our business areas. This is reviewed annually to ensure it accurately reflects our stakeholder universe.  
Over time we intend to broaden and deepen this profile as we forge strategic engagement with additional stakeholder groups.

SgS STAKEhOLdER mAP

ShAREhOLdERS

EmPLOYEES

SUPPLIERS, 
BUSINESS 
PARTNERS, 
CONSULTANTS 
ANd 
PROCUREmENT 
SURvEY

mEdIA

SPECIAL 
INTEREST
gROUPS 
ANd 
ACAdEmICS

fINANCIAL 
COmmUNITY

CUSTOmERS

COmmUNITIES

REgU
LA

R CO
m

m
U

N
ICATIO

N

REgULAR COmmUNICATION

REgULAR COmmUNICATION

SINgLE IS
SUE CONSULTATIONS

RE
gU

LA
R 

CO
m

m
U

N
IC

AT
IO

N

1:1 IN
TERvIEW

S, CU
STO

m
ER SU

RvEY

REgULAR COmmUNICATION

REvIEW, A
PPRAISALS ANd SURvEYS

fO
CU

S 
g

RO
U

PS
 A

N
d 

Em
PL

O
YE

E 
SU

Rv
EY

S
AUThORITIES, 
gOvERNmENTS 
ANd 
REgULATORS

NgOs1:1 CONSULTATIONS, SURvEYS

For 77% of you  
the report increased or 
significantly increased your level  
of understanding of sustainability.

Nearly all of you thought it 
was important that sGs publishes 
a corporate sustainability report 
and you thought that all sections 
of the report were important.

80% of employees  
felt more positive about sGs and 
our commitment to sustainability  
after reading the report. 

81% of customers who 
responded felt more positive about 
sGs after reading the report.

We have begun to address a number  
of specific recommendations during the 
preparation of this year’s report content. 
in general, respondents said they would 
like to see more voices from employees, 
customers and community organisations; 
more detailed reporting of emissions 
from laboratories; and more information 
on innovations and new services  
from sGs which contribute  
to sustainable development.

results of the online survey, 
including qualitative comments and 
recommendations from employees and 
customers, are reviewed by the cEO and 
the sustainability steering committee. 

STAKEhOLdER dIALOgUE

During 2010, we continued to monitor our sustainability approach with internal and external 

stakeholders. Their feedback is vital to informing the development of our professional 

services, our global corporate sustainability programmes and our local initiatives. Examples 

of stakeholder dialogue in 2010 included the Euroforum Works council, Green procurement 

survey and the voice of the customer survey.

fEEdBACK ON OUR 2009 REPORT

Following the launch of sGs’ first corporate sustainability 

report in march 2010, we invited you to tell us what you 

thought about the report and, most importantly, how 

we might improve it. We were pleased to have received 

over 700 responses to our online survey from employees, 

customers, suppliers, business partners, NGOs and 

community members.  

We would like to take this opportunity to thank you for  

your time and valuable input which has helped to shape  

this report and our future reporting plans.
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SgS gROUP STATEmENT Of ECONOmIC vALUE  
gENERATEd & dISTRIBUTEd

CHF Million 2010 %

ECONOmIC vALUE gENERATEd
revenue 4 757 

Financial income 8

TOTAL ECONOmIC vALUE gENERATEd 4 765 100.00

ECONOmIC vALUE dISTRIBUTEd
 EmPLOYEE WAgES ANd BENEfITS

salaries and wages 2 228

TOTAL 2 228 46.76

 OPERATINg ExPENSES

subcontractors’ expenses 313

Depreciation, amortisation and impairment 225

Other operating expenses 1 102

TOTAL 1 640 34.42

 PAYmENTS TO ShAREhOLdERS ANd LENdERS

Financial expenses 15

Dividends paid * 522

TOTAL 537 11.27

 PAYmENTS TO gOvERNmENT

income taxes 215

Other taxes 52

TOTAL 267 5.60

 PAYmENTS TO COmmUNITY

community contributions and charitable donations 1

TOTAL 1 0.02

 TOTAL ECONOmIC vALUE dISTRIBUTEd  4 673 98.07

ECONOmIC vALUE RETAINEd 92 1.93

* Dividends due to non-controlling interests and to shareholders as proposed by the Board of Directors.
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gENERATEd dISTRIBUTEd RETAINEd

4 757 8 2 228

1 640

537

267
1 92

mEASURINg 

Our pErFOrmaNcE
While the sGs annual report provides information on our financial position and performance it is also important to measure the 
broader economic impact of our organisation on society. in this process we take the economic value generated by sGs through 
our services and from other income and look at how this value is distributed amongst our stakeholders. These global figures are 
presented on an accruals basis.

SUSTAINABILITY INdICATORS

The corporate Finance team in 
partnership with corporate sustainability 
developed a data management tool 
called solaris which uses the Group 
financial management platform to input 
and consolidate sustainability data for 
all countries. During 2008, all countries 
were provided with templates to enable 
accurate and consistent data capture. 

since then, an accompanying handbook, 
the Group sustainability and 
reporting manual, has been 
developed to provide guidance on the 
most reliable sources of information and 
the importance of having supporting 
documentation to substantiate all data. 
as a result of these efforts, all countries 
are now able to track sustainability 
performance across a large number of 
quantitative indicators. The data enables 
each business to understand how it 
compares to others within sGs. it can 
also help us identify where we need to 
improve  as a company. 

dATA mANAgEmENT

Each country must report on 
sustainability performance every  
half-year. Where appropriate, impacts 
are monetised to help us focus on  
the contribution that sustainability 
makes to our operational efficiency. 

all data is managed by our Finance 
team who apply the same rigour to 
this as to our financial data. The team 
has strong support from respective 
functions including compliance, 
continuous improvement, corporate 
communications and investor relations, 
Human resources, Quality, Health 
safety & Environment (Hs&E) and 
Technical Governance. 

as part of our commitment to 
continuously improve our sustainability 
reporting, we invested time during 
2010 to further enhance our data 
management system. We began by 
reviewing the assurors’ comments on 
our 2009 report which highlighted the 
need to further standardise the scope 
and method of calculation for some key 
performance indicators where variations 
exist at business unit and country level. 

These findings led us to make a number 

of  ImPROvEmENTS:

• We revised the Group 
sustainability manual to ensure 
that our explanations on how to collate 
and record data were clearer, using 
sample calculations to illustrate how 
to accurately record data. We also 
linked each kpi to the corresponding 
Gri indicator where appropriate to 
help country finance managers to 
understand the relevance of reporting 
certain data.

• We modified the solaris data 
management system was to 
enable countries to input data using 
preferred local measurements. using 
the system to automatically apply 
the correct conversion factors should 
reduce the margin of error.

• We designed a solaris Data 
review Template to improve the data 
validation process. automatic warnings 
were implemented within the system 
to flag up any nuances in data entered 
based on previous country submissions 
and accumulated trend data. 

• We devised a self-assessment 
checklist for use by country  
finance managers in preparation  
for data assurance.

• We introduced standardised 
methodology to estimate or 
extrapolate data that is missing. 
For example, being able to record 
a full year’s data by the time of our 
accounting cut-off date means that 
in some instances we need to accrue 
for the final quarter. The methodology 
outlines how such missing data 
should be estimated and requires  
that all assumptions are recorded  
for audit purposes.

• We conducted a training session 
on sustainability data management 
at the regional Finance meetings 
to discuss the inputs and outputs of 
sustainability data management.
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Through addressing the recommendations made by our sustainability report assurors, we were able to glean new insights and 
knowledge about our approach and anticipate future audit requirements which have led to us making some adjustments to certain 
key performance indicators. These are explained in the body of this report. We have also provided explanations where it has been 
necessary to restate 2009 data. 

With the measures we have put in place, we are confident that data reported is supported by an audit trail, from a clear definition of 
the indicator through to the final consolidated figures included in this report. We will have a number of challenges going forward to 
make our data comparable year-on-year in a growing business, and we are working to develop a methodology to be able to distinguish 
and report on the impact that future acquisitions will have on our overall emissions, compared with the impact of organic growth.

Example of internal template for data reporting

YEAR

PERIOD
COUNTRY

REGION
CURRENCY

Country Baseline

35.2 6.43                                                  

64.8 4.56                                                  

11.1 3.01                           

16.821.1                         

1.65 47.1                                                  

1.64 82.2                                                  

192,211 859,071                                     

52.2 2.74                           

4.50 32.4                                                  

103,328 964,19                                       

53,043 192,94                                         

16,358 575,31                                         

19,483 226,61                                         

418 843                                                   

                       

% of Female Employees

% of Male Employees

Environment

Training Hours per FTE 

Sickness Absence Rate 

Total Recordable Incident Rate (TRIR)

Total GHG Emissions (Tons CO2)

GHG Intensity by Revenue (Tons CO2 / Mio)

Electricity Emissions (Tons CO2)

GHG Intensity by Employee (Tons CO2 / FTE)

Vehicle Emissions (Tons CO2)

Air & Train Transport Emissions (Tons CO2)

Non-Transport Fuel Emissions (Tons CO2)

Community
Total amount of investment in community ('000)

Total amount of investment in sponsoring  ('000)

People

CORPORATE SUSTAINABILITY - COUNTRY FACT SHEET

CORPORATE SUSTAINABILITY KEY PERFORMANCE INDICATORS Progress

H2 YTD

2010

CHF
Trend Countries
Trend Countries

% Employee Natural Turnover

GHG Emission Sources

Non
Transport

Fuels
10%

Vehicle
Fuels
28%

Electricity
54%

Air & Train 
Transport

8%

644                            590

PROgRESS 
                    ON Our 

2009 cOmmiTmENTs
in our 2009 report, we included a number of improvement goals to focus efforts around 

our key impacts. some have been met while others have been revised in line with The plan 

and our current performance. a summary of progress appears on page 72. The sustainability 

steering committee has also agreed a range of additional targets and commitments to support 

The plan to 2014. These are described in the looking ahead section in the following chapters. 
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cONTribuTiON WE mAKE 
 TO SUSTAINABILITY
sGs provides a wide array of services that contribute to sustainability. Our service offers contribute to environmental management, 
ensure the safety of consumer products, help government departments to combat corruption, monitor working conditions in 
factories and certify the safety management systems that protect workers from injury. many areas of sustainability are now 
included in national and international standards. 

The following table illustrates how sGs’ professional services can not only help our customers express their own corporate values 
across the sustainability spectrum, but also embed them into their products and services. 

2010 saw a continuation of the global economic downturn 

that affected some of the sectors we operate in. in this 

environment it has been more important than ever for sGs 

to understand how we add value to our customers and to 

provide our services in the most effective and efficient way 

possible. in this section we describe how we are adapting  

and continuously improving to meet customers’ needs.

This year we have seen a continued rise in sustainability-

related services as companies and governments focus on 

developing sustainable solutions. This has been apparent 

across most of our business areas; sustainability is now an 

integral part of consumer goods design and manufacture, 

agriculture, energy, transport and mining. The growing global 

demand for sustainable technologies and practices has fuelled 

the need for new types of inspection, testing and certification.

sGs continuously innovates to 
develop the services that our 
customers want and that society 
needs; we develop ways of providing 
these services more efficiently and, 
above all we continue to aspire to 
the highest standards of business 
integrity wherever we operate.

dId YOU KNOW?
>  sGs has over 80 experienced greenhouse gas (GHG) assessors who are able to verify GHG emissions.

>  Our climate change team in india has validated more than 440 clean Development mechanism projects. 

>  sGs is one of the few companies in the world to offer earthquake-resistance testing.

>  We are providing specialist services to assist the aviation sector in preparing for its inclusion  
in the European Emissions Trading scheme.

>  The sGs wind energy technology centre in Tianjin, china contains a state-of-the-art facility to conduct  
full-scale rotor blade testing.

ENvIRONmENTAL INTEgRITY hEALTh
ANd SAfETYfINANCIAL

sustainability report assurance verification (supported by reporting and assurance Training)

carbon reduction commitment and Energy Efficiency scheme

anti-corruption

Diversity and inclusion services

Environmental legal compliance assessment

clean Development mechanism (cDm) projects

Emissions verification services

GHG inventory verification

Equator principles

SOCIAL ANd  
hUmAN RIghTS

COmPLETE SUSTAINABILITY SOLUTIONS

“susTaiNabiliTy 
iNTEGraTiON is 

hAPPENINg 
fASTER THaN i 
cOulD HavE imaGiNED. 
IT SEEmS TO BE CATChINg ON  

WiTHiN sGs aND is  
WiDEly sEEN 
as a kEy 
DrivEr  
FOr DEvElOpiNG 
NEW sErvicEs 
acrOss a raNGE OF 
busiNEssEs. iT Has 
hUgE POTENTIAL 
FOr us aND Our 
sTakEHOlDErs.” 

ChRISTOPhER KIRK 
CEO

Find out more about our sustainability services on www.sgs.com
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in this second table, we have mapped a cross-section of our services from ‘cradle to cradle’ to illustrate the scope of support  
sGs provides to customers across product life cycle stages. The table includes examples of services that are available globally  
and we recognise that there are many more services we provide at local level.

Over the following pages we highlight a selection of sGs services to show how they contribute to a compliant, safe and 
sustainable society.

 dESIgN COmmISSIONINg PROdUCTION USE ENd Of LIfE

sa8000

crop services

OHsas18001

sustainable cotton

isO14001

Environmental monitoringEnvironmental monitoring

csr supply chain monitoring

renewable Fuel Transport Obligation (rTFO)

Gas analysis

Ecodesign

renewable Obligation: Fuel measurement  
and sampling Guidance (OFGEm)

alternative Fuels

product carbon Footprinting including pas 2050

Wind power projects

sustainable Events

Waste Electrical & Electronic 
Equipment (WEEE) Directive

Wind power Operators

smart metering

vehicle safety and Emissions Testing

restricted substances Testing

pas55

rEacH Directive compliance rEacH Directive compliance

project Finance monitoring

LIfE CYCLE STAgES

WASTE TO RESOURCE

ENERgY ANd 
CLImATE ChANgE 
The sGs climate change programme 
validates projects and certifies reductions 
in greenhouse gas emissions. We have 
over 80 experienced greenhouse gas 
assessors working globally. sGs’ energy 
reduction services help customers to 
reduce their energy consumption and 
overall carbon footprint through training 
in responsible energy use, auditing of 
energy consumption and supervision 
of energy reduction projects. Our 
carbon offsetting scheme and a carbon 
neutrality label help organisations 
communicate their carbon emissions 
and their commitment to overall carbon 
reduction. using radiocarbon dating, sGs 
has recently introduced an innovative 
test to measure the proportion of carbon 
emissions in flue gases that are derived 
from bio fuels.

The SGS carbon label is a quantitative 

benchmark to illustrate the level of carbon 

neutrality achieved by an organisation. Five 

ticks indicate 100% neutrality, whereas one 

tick indicates a minimum of 20% neutrality.

Wind energy services

sGs Wind Energy certifies wind farm 
projects at each stage of development 
and tests critical turbine components. 
Our blade testing centre in Tianjin,  
china is able to test turbine blades up  
to 70m in length. 

under the 2007 kyoto protocol, 
companies are able to offset emissions 
through carbon reduction projects 
in developing countries under a 
process called the clean Development 
mechanism (cDm). sGs is a world 
leader in the validation of cDm projects 
which include tree planting, investment 
in low energy equipment, and renewable 
energy development. 

Water management and  

testing services

sGs is developing a global network 
of scientifically-managed ‘stress 
environments’ to test the drought 
resistance of agricultural crops under 
stringently controlled conditions. We also 
support water management and irrigation 
projects and provide environmental 
testing of soil and groundwater around 
construction sites to identify the 
possibility of ground water contamination. 
in the indian state of andhra pradesh, 
sGs services have helped the 
government to build irrigation projects.

Working with vestergaard Frandsen, 
sGs has assured the efficacy and safety 
of a life-saving drinking straw which 
contains a filter to remove bacteria and 
viruses from drinking water, reducing 
the risk of disease in areas with limited 
access to clean water. 

fOOd SAfETY  
ANd AgRICULTURAL 
SUSTAINABILITY
agricultural crop services

sGs helps farmers understand how to 
maximise yields, select the best varieties 
and to farm efficiently whilst optimising 
use of fertilisers and pesticides. 

We offer an innovative test for nutrient 
deficiency or excess, and can accurately 
track soil quality and fertiliser using Gps 
mapping and soil sampling. Our chemical 
testing prevents the use of unauthorised 
pesticides in the food chain.

Forestry monitoring programme

illegal logging poses a significant threat 
to sustainable development. The sGs 
Forestry monitoring programme helps 
governments to implement national and 
regional validation schemes for legal 
timber. We also certify that products 
meet the Forest stewardship council 
(Fsc) forestry standard. in africa, 
the congolese Government uses our 
traceability service to verify that timber 
has been extracted legally from the 
expansive forests of the congo. 

marine product traceability

schools in sweden have begun to 
selectively serve food certified according 
to the marine stewardship council 
standard for sustainable seafood. using 
sGs’ product Traceability service, school 
canteens in Norrköping now serve fish 
sourced from sustainable fisheries. 

better cotton initiative

During 2010 sGs became an associate 
member of the better cotton initiative 
which aims for responsible stewardship 
of cotton throughout the supply chain. 
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SAfETY  
ANd SECURITY
in addition to safety management 
systems certification, sGs ensures 
that equipment, installations and 
consumer goods meet required safety 
standards. Our non-destructive testing 
of metals and other materials monitors 
the integrity of equipment used in the 
nuclear, oil and gas industries, and our 
pipeline integrity system checks the 
safety of oil and gas pipelines. 

sGs is one of a few companies in the 
world to offer earthquake resistance 
testing. Our laboratory in korea provides 
valuable information to minimise the risk 
of damage to vital infrastructure such  
as power plants and communications  
in the event of an earthquake.

ANTI-CORRUPTION
being able to demonstrate the highest 
levels of business integrity is important 
for most organisations. Our auditing 
and certification of anti-bribery policies 
and compliance programmes help 
ensure robustness and reduce the risk 
of lapses. internationally, our trade 
validation services reduce the risk  
of fraud and instil confidence. 

sGs’ Destination inspection service 
uses a combination of high technology 
tools, such as cargo x-ray scanners and 
risk management databases, to facilitate 
compliant trade, detect fraudulent 
transactions and identify illegal cargo. 

NEW TEChNOLOgIES 
many sustainability solutions will 
emerge from the development of new 
technologies. Quite often the limiting 
step is not the research but the testing 
of technologies to ensure that they 
are commercially viable, safe and have 
public confidence. Our Testing and 
certification services play an important 
role in helping accelerate technologies 
such as new construction materials, 
analysis of bio-fuels and life cycle 
analysis of consumer goods.

sGs has developed a new mobile 
air monitoring laboratory to monitor 
pollutants and dust in the air, capable  
of sampling and processing over 25 000 
results per day. The facility was used 
at the 2010 FiFa World cup in south 
africa to monitor and maintain air quality 
around the Durban stadium.

SERvICE dELIvERY 
ANd

 imprOvEmENT
‘lean’ is a programme to continuously improve the efficiency of sGs’ service delivery and 

optimise our interface with customers. it consists of four strategic programmes: laboratory 

excellence, back office operations, sales relationships and laboratory information management. 

Following successful trials in asia, our Operations council decided to roll out lean across the 

company. The programme is currently being implemented across our laboratories and offices 

with over 100 live projects. Efficiency improvements continue to be achieved through small 

teams who design and implement solutions to improve the way we work. This year we expanded 

our lean leader Training and introduced a lean qualification which 40 sGs employees have now 

attained. This has built a solid platform for accelerating the programme and ensuring it becomes 

an integral part of our management approach. 

lean helps sGs’ operational efficiency by reducing or eliminating activities that do not add value, and improving those that do. This 
coordinated, strategic approach has led to improvements in our response time, reductions in customer complaints and improvements 
in turn-around time and on-time delivery. by processing more samples through the same laboratories with reduced energy, resources, 
equipment, consumables and water, sGs is able to expand its business whilst reducing the environmental impact per sample.

The environmental benefits of the lean programme are tracked using our sustainability data management system. The positive 
attitude of employees actively seeking new and better ways of working through lean is leading to tangible environmental savings. For 
example, in our Hong kong and shenzhen laboratories, more efficient sample processing saved 1 880 000 sheets of paper in a year.

Our customer opinion survey, ‘voice of the customer’ helps sGs to understand and respond to customer interests, suggestions 
and expectations. The survey will typically cover quality of service, technical capabilities, turnaround time, administration team, 
reporting format, satisfaction in queries being dealt with, courtesy and value for money. since 2008, sGs has conducted a total  
of 247 voice of the customer surveys in 23 countries and has obtained responses from 4 793 customers.

“lEaN BEST PRACTICE 
rEplicaTiON sHOWs  
ThE POWER OF THE  
iNiTial prOJEcT, aND 

hOW  iT caN 
DirEcTly aFFEcT similar 

OpEraTiONs. 
Our sTaFF caN apply 
THE priNciplEs aND 

SOLUTIONS CREATIvELY  
iN maNy arEas.”

KRISTI BRELLS 
dIRECTOR Of OPERATIONAL EffICIENCY  
fOR SgS NORTh AmERICA

CASE STUdY
SgS ENvIRONmENTAL SERvICES, 
LAKEfIELd, CANAdA
The lakefield Environmental services business learned from its lab Excellence voice-of-customer (vOc) survey in January 
2009 how customer service could be enhanced by improving turn-around times (TaT). This opinion aligned with feedback 
from the client services team which highlighted some inconsistencies in the delivery of laboratory results which averaged 
75% on-time. 

The lean project team tackled the TaT problem, and as a result, made drastic improvements as shown in the table below:

PROJECT KPI BEfORE LEAN 6 WEEKS AfTER LEAN

TaT (from login to results) 7.6 days 3.9 days

Defects per week at results approval stage 137 defects 14 defects

Defects per week at client services stage 89 defects 21 defects

after six weeks of implementing lean, TaT was reduced to almost half, while defects per week at results approval and client 
services stages drastically reduced.

On-time delivery increased from 75% to 90% and the client services team reported positive feedback from customers. 
These findings were further confirmed in the vOc survey in January 2010 which highlighted that customer satisfaction  
in TaT was also matched by improved customer perceptions of value for money.
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REPORTINg ANd INvESTIgATINg CONCERNS
Employees, associates and business partners can report concerns relating to the sGs code through an internal and external 
integrity Helpline. reported concerns are directed to either the chief compliance Officer or a compliance Officer and classified 
according to the sections of the code. Where further information is needed, the reporter will be contacted by Group compliance 
who will maintain the confidentiality of their identity. in all cases, employees who report concerns in good faith are protected from 
any form of reprisal. investigations into reported or suspected violations are overseen by the chief compliance Officer who deploys 
internal or external specialists as determined by the nature of each case. 

OUR PERfORmANCE AgAINST OUR COdE Of INTEgRITY ANd 
PROfESSIONAL CONdUCT (CIPC)

During 2010, 150 concerns were reported via our integrity Helpline, of which 53 were investigated and 29 confirmed breaches of 
the code were identified. as a result of these investigations, 26 employees were dismissed during 2010. investigations included 
two cases of fraud and, in response, we introduced fraud awareness as part of our integrity training.

prOFEssiONal
INTEgRITY 
Everyone who relies on sGs’ services must have total confidence that they will be delivered 
reliably and professionally. some of the ways in which we meet our responsibilities include:

TEChNICAL 
COmPLIANCE
sGs businesses have specialised 
technical governance units which ensure 
compliance with internally-set quality 
standards and industry best practices. 
Each develops its own set of specific 
rules and frameworks for technical 
governance, determined by relevant 
legislation, regulation and best practice. 
The adequacy of such programmes  
and corresponding controls falls within 
the scope of internal audit. 

OUR COdE Of 
INTEgRITY ANd 
PROfESSIONAL 
CONdUCT 
sGs’ standards of business conduct 
are set out in our code of integrity and 
professional conduct (the code) which 
is available in 29 languages. The goal 
is to ensure that the highest standards 
of integrity are applied to all Group 
activities worldwide in accordance with 
international best practices. it sets out 
the universal behaviours expected of all 
employees and people working on behalf 
of sGs under the following headings: 

• integrity of services

• Employee relations

• integrity of financial and  

company records

• Fair competition

• conflicts of interest

• compliance with laws

• procurement

• insider trading

• improper advantages

• confidentiality

INTEgRITY TRAININg
We ensure that the highest standards 
of integrity are applied by providing a 
Group-wide integrity and professional 
conduct training programme for all 
employees. Training raises awareness 
of the code and incorporates business-
specific case studies which are refreshed 
annually. Fraud awareness forms a part 
of our integrity training. The programme 
is supported by five e-learning modules 
which are provided for all employees 
joining sGs including employees from 
newly acquired companies.

 

COmPLIANCE 
mONITORINg  
ANd ASSURANCE
We monitor and assess compliance with 
the code in a number of ways:

• all employees and people working  
on behalf of sGs are required to sign 
the code upon joining sGs to indicate 
that they understand it and will 
comply with it. 

• Operational management are required 
to explain and action any non-
compliances and sign a compliance 
management declaration every year.

• all operations are audited for 
compliance with the code at least 
once every three years by our  
internal audit team.

• sGs has an integrity Helpline available 
to both employees and business 
partners to ask questions or raise 
concerns about professional conduct.

• The chief compliance Officer 
assesses, reports and makes 
recommendations on any significant 
non-compliances.

• serious incidents are reported to the 
appropriate member of the Operations 
council and there is a regular half-
yearly report of non-compliances to 
the board of Directors. 

We are aware that certain environments 
where sGs carries out direct inspections 
on clients’ premises are potentially 
more vulnerable than others to offers 
of incentives. This risk is mitigated by 
conducting ‘mystery audits’ whereby a 
second audit is used to calibrate the initial 
audit’s findings and by participating in 
cross industry initiatives to develop and 
share best practices between inspection 
companies and with clients.

CASE STUdY
SgS ChILE
using mechanics from sGs 

automotive and inspectors 

from sGs OGc businesses 

to pilot the integrity training 

initiative, sGs chile prepared 

examples of integrity questions 

and situations that might be 

encountered in a working 

environment. participants were 

asked to take photographs 

or prepare drawings of how 

they saw themselves in each 

situation. This helped them 

to identify with the elements 

of the code and to discuss 

aspects openly within their 

training group. 78 employees 

participated in the training.

INdICATOR What does this measure? 2009 2010

CIPC REPORTS Total number of issues reported through the integrity Helpline 136 150

CIPC INvESTIgATIONS Total number of valid reports investigated  53 * 53

CIPC NON-COmPLIANCES Total number of confirmed breaches of cipc identified through the integrity Helpline 17 29
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During 2011 we will:

• continue to expand the lean continuous  

improvement programme.

• integrate sustainability e-learning into global  

Hr development programmes.
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PROgRESS 
ON Our 

2009 cOmmiTmENTs
INdICATOR  STATUS COmmENT

review data capture and calculation across 
our business and further improve consistency  Data capture strengthened

conduct annual training on the code of integrity   
and professional conduct   achieved

       susTaiNabiliTy e-learninG

p
r

O
FE

s
s

iO
N

a
l 

E
X

c
E

ll
E

N
c

E

 achieved         in progress         not achieved

SgSFOCUS ON SUSTAINABILITY

In each of these chapters you will have an opportuntiy to  
learn more about what sustainability means, and how you 
can make a positive difference.

There are some links at the end of the course to help you 
access further information.

    Click on the first planet to start.

               whAT dOeS
SUSTAINABILITY meAN

          FOr YOUr pLANeT?

            whAT dOeS
SUSTAINABILITY meAN

                              
TO SGS?

            whAT dOeS
 SUSTAINABILITY meAN

                                    
TO me?

During 2010, sGs developed a global e-learning programme to raise employee awareness  

and understanding of sustainability. This comprises two modules: the first introduces the principles of sustainability 
and the second focuses on our sustainability report, using interactive exercises to test employee knowledge and help employees 
understand how their decisions have an impact on the environment, people and local communities.

ThIS IS The
 SGS VIrtual offIce
     Click on the thermostat for more information.
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PEOPLE 
maNaGEmENT
sGs’ Group Employment policy sets common standards for the business that are compatible with the core international labour 
Organisation conventions. chief Operating Officers in each region have strategic responsibility for shaping our approach to people 
management and enhancing our reputation as an employer of choice. at country level, managing Directors manage the recruitment 
and management of people within the framework of applicable laws and regulatory requirements and according to local customs  
and best practice standards. 

sGs Group’s Hr database has been designed to monitor personnel activity across our global operations, as well as help us identify 
and monitor talent and skills development, undertake career planning and prepare succession management. 

During 2010, we focused our efforts on building capacity within the Hr function to ensure we remain competitive in attracting  
and retaining talent. learning and Development (l&D) has been strengthened with the appointment of regional l&D managers  
in south East asia pacific and North america to work alongside the corporate l&D manager.

cOrE prOGrammEs 
ANd CASE STUdIES
gLOBAL PROgRAmmES 2010 LOOKINg AhEAd

attracting employees: a Group-wide process for attracting  
and recruiting people to meet The plan’s objectives

implementation (2011) and ongoing monitoring

RETAININg ANd dEvELOPINg TALENT

SGS engage: Our global on-boarding programme to ensure  
effective integration of new employees into sGs

piloted

implementation (2011) and ongoing monitoring

Manager Passport: a toolkit for managers to equip them with 
the skills to lead high performing teams. 

Training and increase of manager passport 
awareness amongst sGs managers 

leadership Development Programme: a global development 
proramme for leaders including high achievers and those  
demonstrating leadership potential

 
launch global standard performance  
appraisal process and Employee  
Engagement survey (2011-2012)

as a service company, our employees 
play a crucial role in creating 
value for sGs and our stakeholders. 

Their collective talent and 
professionalism form the basis  

upon which sGs is recognised as the 
global benchmark for quality 
and integrity. 

dId YOU KNOW?
>  Globally sGs spends over 53% of its revenues on wages and benefits to employees and subcontractors. 

>  During 2010, both new members appointed to the Operations council were women. 

>  We appointed a vice president, Global Health and safety in april 2010 to further advance our commitment 
to safety across the organisation.

>  During 2010, 133 managers from across the business participated in leadership development programmes 

in Geneva, North america and south East asia pacific.

“ThE AChIEvEmENT OF THE plaN 
DEpENDs ON us acHiEviNG 

EXcEllENcE iN ATTRACTINg aND 
RETAININg TALENT acrOss all arEas 

OF THE busiNEss.”
ChRISTOPhER KIRK 
CEO

 achieved         in progress         not achieved

We are proud of our diverse, multi-talented 

and multicultural workforce, with over  
64 000 employees around the 

world working in our laboratories, offices and 

operating in the field. sGs’ success to date 

has relied upon our ability to attract, develop 

and retain the most competent, 
committed and engaged 
people we can. This approach will be 

even more critical as we embark on our 

strategic growth plan for 2014. Not only must 

we attract thousands of new employees 

into our company across multiple business 

lines and industry sectors, we must also 
strengthen our efforts to 
retain existing talent and proactively 

manage natural staff turnover. 

During 2010 we focused our efforts on further 

developing our employment practices to ensure 

that we continue to attract the best talent and 

maintain the competencies and knowledge 

necessary for successful achievement of The 

plan. in this section we describe the global Hr 

programmes we have developed to support our 

strategic priorities and promote a cohesive approach 

to managing and developing people across our 

network. complementing them is an abundance 

of locally inspired ‘bottom-up’ initiatives, examples 

of which appear alongside the global programmes 

in the following pages. We recognise that there 

are thousands of employees who are using their 

outstanding talents every day to deliver exemplary 

services to our customers and have illustrated this 

with a sample of individual profiles.
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YOUR
JOURNEY

@ SgS

group Culture,
Business,
functions,

qhSE, Integrity,
Sales

and Customer
focus

managerial training on 
Efficiency, Communication, 

Team and People Skills

LdP module 1
Building

Collaboration

LdP module 2
Essential of

Project
management
for Leaders

LdP module 3
Strategic growth 

for Success

manager
Passport

SgS
EngageLdP

SgS ENgAgE

sGs’ global on-boarding programme is designed to help employees deliver maximum value on joining the company. comprising 
the company induction, training and awareness on Quality, Health, safety and Environment (QHsE), the code, customer focus,  
and sustainability e-learning, this learning gateway ensures employees understand our core employment values, principles, working 
practices and policies. 

as well as appealing to newly appointed employees, sGs Engage can be particularly helpful to employees joining our business 
through acquisitions. 

“SGS M-Scan is a leading group of chemical analysis laboratories specialised in bespoke chemical 
testing, contract analytical services, consultancy and training. Our laboratories, located in the UK, 
US, Germany and Switzerland, provide analytical services in the area of Life Sciences as well as 
environmental testing, oil fingerprinting, chemical analysis and forensic analytical testing services.  
I manage the SGS M-Scan laboratory in Geneva which specialises in biotech product analysis.

“This is an exciting time for SGS M-Scan as we begin to operate as a business from within SGS 
but it is not without some anxiety. As a world leader in our field, we are used to working with large 
multinational companies and it is a significant opportunity for us to be part of SGS. We have an 
important role to play in adding value to the existing services of the Group.

“One challenge for employees is the cultural shift. We have transitioned from a small human-centred 
business, where management is very hands-on and visible. Now we are working for a big company 
with a brand and a reputation to match. This said, we feel that we have been well supported. In our 
own experience, SGS has been quite present, visiting our facility on a regular basis to explain the 
process of transition and to answer questions. Some of our employees have also attended the SGS 
induction programme. I feel we are lucky to be situated so close to the SGS head office and able to 
receive communications directly from the top.

“I am excited about the future within SGS and I look forward to us building relationships with 
colleagues and customers across the network.”

LUC ALAIN SAvOY 
mANAgINg dIRECTOR,  
SgS m-SCAN, SWITzERLANd

sGs’ retaining and Developing Talent strategy has three  

components, each one designed to support employees  

along their career path at sGs. These comprise  

sGs Engage, manager passport and  

leadership Development programme (lDp).

Supporting these three components we have a number of associated development tools 

focusing on technical skills development, certifications and e-learning programmes. 

mANAgER PASSPORT 

sGs’ training platform for managers, supervisors and high potential employees aims to enhance and accelerate personal leadership and 
managerial proficiency. some countries have developed their own version of this programme, as highlighted in the following case study.

CASE STUdY
SgS IN SOUTh EAST ASIA PACIfIC
During 2010, the first managing people and performance programme (mpp) was launched in Dhaka involving 
16 middle managers. mpp is a five month programme for candidates identified as having a high potential to 
move into higher management. Held off-site the course comprised two 3-day modules and a final presentation 
day. participants were challenged to undertake classroom-based individual and group learning, workplace 
activities and a major business-related project. The aim was to enhance individual management and leadership 
capabilities and create a uniform understanding of sGs’ leadership culture across businesses and functions. 

To date over 200 managers in india, New Zealand, bangladesh, indonesia, malaysia, singapore, australia  
and Thailand have benefitted from the programme.

 “The mpp training was the first of its kind that i attended in sGs. The training methodology was fantastic 
and the assignments ensured that we could use the training aspects in our work in a practical way.  
The workplace project made me feel that i am not just an employee doing my job but an important agent  
for change in sGs.” Ajai Attavar, QHSE, SGS Bangladesh

“mpp is a different experience from a regular general management programme. The trainers kept the 
session lively and interesting. Thanks to mpp i’m already getting feedback from others that they are seeing  
a change in me.” Suresh Varma, Industrial Services, SGS Bangladesh
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RETAININg ANd dEvELOPINg TALENT
While recruitment is a strategic focus for us, it is important to pay equal attention 
to existing employees within sGs in order to retain talent. in 2010 our employee 
turnover was 11.1% compared with 10.3% in 2009. This is within the range of what 
we consider to be ‘healthy’ in order to bring in challenging new ideas and encourage 
innovation in the company. 

at sGs we regard career development as a three-way process. Employees are 
personally encouraged to drive their own development and regard it as a key part of 
their career plan. managers have an important role to play in setting objectives and 
providing the necessary tools, coaching, feedback and recognition to their direct 
reports. The Hr function facilitates employee development by supporting managers 
and employees throughout the process.

ATTRACTINg 
EmPLOYEES
it is vital for sGs Group that we continue 
to assess and identify the skills we 
need to develop in our business to be 
able to respond to changing market 
and societal needs. During 2010 sGs 
began the process of forging strategic 
alliances with universities in different 
geographical regions to help us attract 

new talent into our business, particularly 
in emerging scientific and technical 
disciplines. We will be able to report  
on this in detail next year. 

alongside technical competencies,  
we look for a range of ‘soft skills’ -  
key attributes which play a crucial  
role in enhancing relationships  
with our customers and delivering 
service excellence. in particular,  
we believe that sustainability will play 

an increasingly important part in our 
recruitment approach. We want to be 
able to attract people for whom working 
for an organisation with a strategic 
commitment to sustainability is an 
important part of their employment 
decision-making. We also want to bring 
in people who are passionate about 
sustainability and are wiling to apply 
their skills to developing innovative 
solutions for our customers.

CASE STUdY
SgS 
PORTUgAL
sGs, in conjunction 

with the portuguese 

association for Quality, 

has developed a Graduate 

course on “sustainability 

Through integrated 

management systems”. 

This has been introduced 

in response to growing 

interest from companies 

in the implementation and 

certification of management 

systems covering risk, 

quality, environment, safety, 

occupational health, social 

responsibility, human 

resources, and research and 

innovation. Nominations 

have taken place for the first 

course which will commence 

in Faro in 2011.
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dIvERSITY
as a global company, spanning multiple 
business sectors and interfacing with 
many industries, sGs relies on our 
ability to attract a diverse, multi-talented 
and multi-cultural workforce. in fact it 
is intrinsic to our business success. We 
focus on finding the right person for the 
right job and are committed to providing 
opportunities to develop social capital  
in the locations where we operate. 

With operations all over the world, 
almost all nationalities are represented 
in the sGs Group. Our Operations 
council alone represents 11 different 
nationalities. During 2010 sGs 
appointed two women onto the 
Operations council from within the 
business and in early 2011 a further 
two women were appointed. We 
believe that this is a positive step 
in demonstrating our commitment 
to diversity and in particular, senior 
leadership opportunities for women. 
more and more women are assuming 
management responsibilities  
within the Group, both in operations  
and administration.

hUmAN RIghTS  
IN BUSINESS
sGs, with its global network and 
operations, has made a crucial decision 
to embrace a universal approach to our 
employment practices and relevant 
human rights principles. Human rights 
of employees are well stipulated and 
protected by the sGs code of integrity 
and professional conduct as well as  
our Employment policy, the details  
of which can be found on page 38  
and 45 respectively. 

During 2011, sGs plans to evaluate  
our alignment to the ten principles  
of the uN Global compact, including  
an assessment of human rights  
impacts and responsibilities across  
our international operations. 

LEAdERShIP dEvELOPmENT PROgRAmmE

The sGs leadership Development programme supports business needs and drives results by evaluating talent and guiding 
employees toward development solutions at each stage of their career. We have defined talent as, “an employee whose 
contribution is vital to deliver our services, who consistently demonstrates capability over and above the norm and is able to learn 
and grow at any level”. 

leadership development fosters a culture of teamwork, effective communications and synergy across the company globally. 
candidates are identified by the Operations council members and their nomination is endorsed by their direct managers in consultation 
with Group Hr. Designed over three modules, the programme develops skills and competencies that are critically important in a 
competitive and constantly changing environment. During 2010, 133 managers from across the Group participated in leadership 
development programmes in Geneva, North america and south East asia pacific.

“I have been with SGS for 19 years, starting out as a trainee consultant and spending a number of 
years with Consumer Testing Services. What I have always respected about SGS is that people have 
been able to develop from within. So many people within SGS have a real passion for what they are 
doing. I now work in Governments and Institution Services / Environmental Services and have just 
assumed a new role as Head of the Climate Change Programme. The timing of this is quite critical. 
Regulations such as the Carbon Disclosure Mechanism and the European Union Emissions Trading 
Scheme are driving demand from customers. We anticipate more regulation, especially in specific 
sectors such as aviation. On the voluntary side too there are many companies who are striving to be 
at the forefront on issues such as carbon labelling. 

“The Plan to 2014 is prompting us to look across business lines to see where our services and skills 
intersect and to develop sustainability solutions that meet our customer needs. It is about bringing 
hearts and minds together. Collaboration and integration are crucial to us being able to support The 
Plan, as is our ability to anticipate what the landscape will look like in two, three or five years’ time.

“I am ready for the challenge and I hope I can continue to make a positive contribution to sustainable 
development through my new role.”

JONAThAN hALL 
gLOBAL hEAd Of CLImATE 
ChANgE PROgRAmmE, SgS UK

INdICATOR What does this measure? 2009 2010

EmPLOYEE NATURAL TURNOvER % of employees that leave sGs each year of their own will 10.3% 11.1%

gENdER RATIO (mALE) % of male employees 65.4% 64.8%

gENdER RATIO (fEmALE) % of female employees 34.6% 35.2%

EqUAL OPPORTUNITY RATIO (Female managers / female employees) / (male managers / male employees) 0.58 0.60

SICKNESS ABSENCE RATE Number of days of sickness absence as a percentage of total days worked 1.74 1.65

TRAININg hOURS Number of training hours per FTE 16.8 21.1

OUR PERfORmANCE

Turnover in the European region remained low given the continued slow economy recovery, while increased turnover in asia 
reflected a faster economic pick-up and higher pressure on the labour market. This has highlighted the need for a greater focus  
on retention programmes particularly in our south-East asia pacific region. 

Our gender and equal opportunity ratios remained quite stable compared to 2009. as more women have been appointed into top 
leadership roles in 2010, we look forward to seeing this trend spread throughout the organisation in coming years as we increase 
focus on succession planning strategies. 

The sickness absence rate decreased overall, remaining below our tolerance level of 2.5%. some regions introduced new initiatives 
to reduce sickness days, while Europe generally saw an increase in sickness absence thought to be due to cold weather conditions. 

The training hours ratio in general improved significantly as a result of the implementation of better mechanisms to record training, 
as well as the appointment of training managers in some instances. 
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Performance appraisals 

annual performance appraisals provide an important opportunity for employees to 
review their performance and discuss personal and career development plans with their 
line manager. sGs has a standardised performance appraisal process which is used 
across a number of regions and countries. Our target is to work towards company-wide 
adoption of this process by 2012. in 2009 we began rolling out a web-based version of 
our performance appraisal tool which has now been adopted by 43 countries.

Remuneration, recognition and awards

We offer a range of benefits to employees as part of their remuneration package. 
These are aligned to local customs and are typically shaped by industry best practice. 
line managers are responsible for acknowledging individual and team performance 
linked to business results and rewarding employees appropriately, in accordance with 
the sGs bonus policy. 

Leaders of the future

This year we have identified leaders within our organisation whose experience, skills 
and competencies will play a key role in our future success. in addition to long-term 
incentive plans which exist for executive roles, this scheme extends to include technical 
experts and others in the company who occupy critically important roles. as part of 
this strategy we are creating a Global innovation Team to develop new and creative 
business solutions utilising cutting edge technologies and new industry practices.
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databases. We will also provide 
active mentoring and coaching of line 
managers and supervisors to promote 
safe operations.

• Development of HsE 
competence assurance 
system, metrics and key 
performance indicators.  
We recognise that HsE knowledge 
and expertise must be acquired 
and cultivated by all levels of our 
management and supervision. 
an integrated HsE competence 
assurance system for managers, 
employees and our sub-contractors 
will include basic and intermediate 
hazard recognition and risk 

management techniques. We also 
aim to design metrics to drive safety 
culture improvement with an emphasis 
on leading indicators.

• risk based approach to 
HsE staffing and organisational 
realignment. During 2011 we will be 
implementing a risk-based approach 
as a more pragmatic alternative to  
a simple ratio of HsE professionals  
to staff. This will likely include:

– Number of employees in the  
region / business

– average degree of risk / hazard  
to which employees are  
routinely exposed

– Geographical dispersion  
of employees and facilities

– regulatory / legal environment

– client expectations / contractual 
requirements

in the future, some regions and areas 
will have a higher ratio of HsE staff 
to employees and some lower, with 
variations based on risk, regulatory 
requirements and business needs. 
The reorganisation of HsE in sGs 
into a regional and territory service 
delivery model with revised roles and 
accountabilities will enable the most 
efficient deployment of staff. 

  2009 2010

Total recordable incidents        914*         691

Total recordable incident rate (Trir)          2.28*              1.64 

lost Time incident Frequency rate (lTiFr)           1.09              0.80 

Near misses          1 491            1 982 

safety Training Hours     178 166   199 076 

Note: As per prior year, safety statistics exclude data from the same scope country which is currently unavailable. Measures has been 
implemented to ensure that data will be integrated in future reports.

* Restated in line with more stringent Total Recordable Incident definitions.

OUR hEALTh ANd SAfETY PERfORmANCE

sGs has long placed great importance 
on providing a safe workplace for 
our employees and protecting the 
communities in which we work from 
the harm that may be potentially caused 
by our activities. it is our strong belief 
that every employee, regardless of 
business or geographical location, has 
an equal right to a safe and healthy 
work environment. Our goal is to 
eliminate fatalities and injuries within our 
company and to improve the control of 
major Health, safety and Environment 
(HsE) risks by 2014. in order to achieve 
our goal, we are moving from a 
regulatory compliance driven framework 
to the proactive execution of uniform  

health, safety and environmental 
protection standards across  
our operations.

During 2010, sGs focused on further 
developing our HsE management 
systems. These efforts will continue 
into 2011 with improvements on our 
standardised HsE manuals, policies, 
procedures and guidelines; introducing 
a new global electronic HsE reporting 
system; and customised training 
initiatives targeted at line managers, 
supervisors and professional HsE staff. 

as part of our focus on achieving 
incident-free operations, sGs will be 
changing the way we report statistics 
relating to HsE to fully align with 

international and industry consensus 
standards. We also strengthened our 
reportable incident requirements in late 
2010 and this transition to more stringent 
criteria will likely result in higher reported 
health and safety figures in 2011. 

Whilst 2010 saw some key improvements  
in our year-on-year safety performance, 
we are deeply saddened by the fact that 
four people lost their lives. although the 
accidents were not directly attributable 
to operations, we are taking significant 
steps to ensure the implementation 
of additional training and awareness 
programmes with our staff to continue 
to negate the possibility of these 
incidents in the future.

During 2011 we will:

• continue to report on progress of the global roll-out of Hr programmes to support The plan.

• continue to develop employees’ understanding of sustainability through our e-learning modules.

• carry out a benchmark study to map our impacts and responsibilities in relation  
to human rights.

• report, over the next four years, on the restructuring of our HsE programme and initiatives, 
and their impact on the safety performance across our Group.
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promote safer working environments by appointing a senior level specialist in  

Health and safety

vice president, Global Health and 

safety appointed in april 2010

Work in partnership with communities and academic institutions to develop skills for  

our future business

identified educational institutions 

with which to build key alliances.  

To be continued in 2011

attract more women to sGs several women appointed to senior 

roles in 2010. seek to make sGs 

the employer of choice for both 

women and men

continue to develop high potential people through our leadership programme leadership development  

programme expanded in 2010

launch a Group-wide e-learning programme on sustainability Two e-learning modules were  

developed and launched during 2010

run internal campaigns to help bring sustainability to life in the workplace This will be extended into 2011

last year we agreed on six improvement areas for Our people.

PROgRESS ON Our 

2009 cOmmiTmENTs

hEALTh            ANd saFETy

STRATEgIC REvIEW Of mAJOR RISKS

Having examined previous incidents 
involving major injuries and fatalities, 
we have identified five areas which are 
deemed to represent the highest risks  
to our operations. 

1.  road Transport safety 

2.  industrial Hygiene 

3.  slips / Trips / Falls 

4.  Fire and Explosion 

5.  management of Fatigue 

During 2010 we began to put in place 
certain provisions that will help us 
manage these risks effectively. These 
included allocating resources such 
as dedicated road Transport safety 
advisors in each region; strengthening 
our slip / trip / fall prevention and fire 
protection efforts in our facilities; and 
identifying employees for additional 
training in the effective management  
of industrial hygiene. 

STRATEgIC hEALTh  
ANd SAfETY PRIORITIES

• centrally coordinated 
and locally implemented 
management of HsE. To ensure 
the unified adoption of our new 
approach to global HsE, we will  
be re-organising the HsE structure 
within the Group. 

• Nurturing a safe working 
culture. Over the next four years, 
internal HsE services and information 
will be routinely delivered through 
e-learning and video training 
programmes, global electronic 
best practice networks and shared 
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in sGs’ 2009 sustainability 

report we highlighted some 

examples of the positive 
contribution sGs 
is making towards 
sustainability indirectly 

through our service provision. 

in this year’s report we 
focus on our direct 
impacts and efforts 
to reduce the environmental 

footprint associated with our 

day-to-day business. since 

we last reported, the sGs 

Group has embarked on a 

number of programmes  

that focus on areas  
where we can  
have the most 
positive influence. 
under The plan projections, 

our business is set to grow 

considerably through the 

combination of organic growth and 

acquisitions. Our environmental 

programme needs to keep 

ahead of this growth curve so 

that good practices are built into 

our expanding business and we 

have a solid platform to align the 

sustainability performance of 

acquired companies. sGs will 

achieve this by establishing  

Group-wide best practices  

through operational functions 

while encouraging and supporting 

a multitude of innovative 

grassroots initiatives that  

are developed locally. 

POLICIES 
The sGs Environment policy was 
launched by our cEO in June 2009 
and describes our intention to achieve 
ongoing reductions through raised 
awareness and behavioural change, 
while also achieving ‘breakthrough 
solutions’ through the adoption of 
new technologies. The policy will 
be periodically reviewed by the 
sustainability steering committee  
and will be revised where necessary  
to continue to reflect best practice  
in environmental management.

AWARENESS  
ANd ENgAgEmENT
During 2010 there was a major drive 
to raise the level of awareness of 
sustainability across the business by 
mobilising and empowering business 
managers to bring about the changes 
needed to meet our sustainability 
goals. Our vp corporate sustainability 
presented sGs’ sustainability approach 
and programmes across 11 countries 
reaching a total estimated audience of 
over 2 300 people including leaders, 
managers, customers, suppliers and 
students. The corporate sustainability 
team worked with functions at 
headquarters and at the affiliate level 
to provide programmes, tools and 
processes to help embed sustainability 
into our daily business. Our Group-wide 
programmes are already supported by 
multiple local initiatives which utilise 
the talent and environmental expertise 
within our company to bring about 
ongoing improvements in energy,  
waste and water performance.

  in 2010 we launched our sustainability 
e-learning programme to promote such 
initiatives and encourage employees  
to make personal commitments  
to change to more environmentally 
responsible behaviours. 

WORKINg WITh 
STAKEhOLdERS 
sGs’ Environment policy highlights  
the importance of engaging with 
stakeholders who we can work  
with collaboratively to develop and 
introduce fresh ideas, new technologies 
and specialist skills that will help us 
improve. sGs is a founding member 
of the World business council for 
sustainable Development (WbcsD),  
an association of over 200 companies 
to explore sustainable development and 
share knowledge, experiences and best 
practices. We are also a member of 
the carbon Disclosure project, a global 
climate change reporting organisation 
made up of over 3 000 companies in 
over 60 countries. sGs plans to be at  
the forefront of environmental initiatives, 
as illustrated by our commitment to  
the WbcsD manifesto for Energy 
Efficiency in buildings. To help us with 
our Group-wide and local programmes 
we are continuously seeking to engage 
with other companies and organisations  
to share best practices and explore  
new opportunities. 

dId YOU KNOW?
>  continuous improvement of internal practices in sGs Hong kong and shenzhen laboratories has already 

saved approximately 1 880 000 sheets of paper this year.

>  by developing a new method for cooling the analysers and distillation devices in sGs laboratories  
in belgium, we will save over 21 000 m3 of potable water each year and cHF 56 000 in utility bills.

>  sGs has over 45 000 computers and almost 2 800 data servers.

>  a new recycling scheme in sGs australia shreds computer equipment and allows up to 95%  
of the material to be recycled.

>  at our red lake laboratory in canada we saved around 70% of heating costs by recycling heated air in winter.

 ENvIRONmENTAL 

maNaGEmENT
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OUR ImPACTS 

Efforts by our teams to date have 
enabled us to gain a good vision of sGs’ 
environmental footprint, to develop some 
clarity around the areas where we can 
make the largest difference in the short to 
medium term and to create programmes 
that will address these areas. 

Having reviewed our main areas of 
impact, we have now started to build a 
number of Group-wide programmes that 
will enable us to reduce our footprint. 
below are the five programme areas 
where we believe we have the greatest 
ability to bring about positive change:

1. Energy Efficiency in buildings 

(EEb) – improving the energy 

efficiency of our laboratories, 

offices and warehouses.

2. Green iT – deploying iT best 

practices and technologies  

that reduce energy  

consumption and waste. 

3. Green cars – investigating  

the use of e-vehicles.

4. Green laboratories – minimising 

the environmental impacts of 

laboratory waste and managing 

the disposal of client samples  

in the most responsible way.

5. sustainable procurement – 

influencing our major suppliers.

The progress made on each of these 
five programmes to date is described 
in this section. Each is supported by 
projects that have either originated at 
Group level or have been developed 
locally. such projects will be used as 
pilots for assessment and roll-out across 
the sGs Group. many other projects are 
also in progress, covering environmental 
impacts such as water savings which 
we are tracking at a local level, and 
sustainable capital investment.

We will continually review our priorities 
and programmes against new data, new 
technologies, best industry practices 
and the expectations and inputs of our 
external stakeholders.

“iT is EviDENT THaT TackliNG climaTE cHaNGE 

Will rEQuirE a vEry STRONg INvOLvEmENT BY BUSINESS 

WHicH is THE primE sOurcE OF iNNOvaTiONs, capiTal aND 

TEcHNOlOGiEs THaT caN DElivEr a SUSTAINABLE fUTURE. 
THE WbcsD prOviDEs a uNiQuE FOrum WHErE OrGaNisaTiONs caN 

sHarE bEsT pracTicEs aND Discuss sOluTiONs. 

builDiNGs aND cONsTrucTiON arE a spEciFic cONcErN as THEy 

rEprEsENT OvEr 40% OF WOrlDWiDE carbON EmissiONs 

aND sO WE arE DEliGHTED THaT sGs, ONE OF Our FOuNDiNG 
mEmbErs, Has TakEN sucH a sTrONG iNiTiaTivE iN siGNiNG 

THE EEB mANIfESTO. WE parTicularly cOmmEND sGs FOr THE 

prOGrEss iT Has maDE TO DaTE, aND cONTiNuEs TO makE, aND 

alsO FOr iTs WilliNGNEss TO sHarE THis prOGrEss WiTH OTHErs. 

WiTH THE HElp OF sGs aND OTHEr WbcsD 
mEmbErs, WE bEliEvE iN THE prOspEcT OF 
makiNG a paraDiGm sHiFT iN hOW busiNEss 
is maNaGiNG builDiNGs.”

BJöRN STIgSON 
PRESIdENT WORLd BUSINESS COUNCIL fOR SUSTAINABLE dEvELOPmENT

PhASE I PhASE II PhASE III PhASE Iv
assess current state Define strategy implement Efficiency measures measure, monitor & maintain

• Gather building  
stock data  

• Develop 2010 baseline

• Define energy audit 
programme

• Evaluate building 
performance

• review energy  
efficiency approaches

• Develop tools and  
resources

• implement energy  
efficiency measures

• Track performance  
against goals

• maintain energy  
efficiency levels

ENERgY EffICIENCY IN BUILdINgS PROgRAmmE – 4 PhASES

cOrE prOGrammEs  
ANd CASE STUdIES

1. ENERgY EffICIENCY IN BUILdINgS*
programme

sGs has over 1 250 buildings worldwide including laboratories, administrative 
buildings, storage, and mixed-use buildings. in 2010 buildings, and operational 
processes within our buildings, represented 64% of sGs’ global cO2 emissions. 

in recognition of the potential to reduce the environmental impact of our buildings, sGs 
signed the manifesto for Energy Efficiency in buildings in November 2009, pledging to 
reduce cO2 emissions from our owned buildings. We set an initial cO2 target of a 10% 
reduction by 2013 and a 20% reduction by 2020, compared with a 2010 baseline. This 
target was updated in 2010 to a 10% reduction by 2014 so that it can be integrated into 
the business objectives to help us achieve The plan. Our 2020 target remains unchanged. 

* While in this Report we limit our reporting scope to our trend countries, our Energy 

Efficiency in Buildings programme and the data reported in this section covers all the 

countries we operate in.

Where we are now

We established our 2010 baseline using performance data gathered from our owned buildings with an area greater than 2000m2, 
covering approximately half of sGs’ total owned building area in all countries where we operate (see illustration). We captured our 
commitment in a formal building policy which was launched in June 2010. 

We developed a phased programme to structure our approach by assessing sGs building stock and capturing energy usage to 
provide a baseline; defining and implementing the measures to reach our targets, including energy-saving investments; and ongoing 
measurement and monitoring of what sGs buildings are consuming. 

To understand the impacts from our buildings, sGs carried out a detailed review of our owned building stock, including location, age, 
area, building type, ownership, business lines and electricity and fuel usage per square metre. We are now in a better position to 
understand the different energy consumption of our offices, laboratories and warehouses, and where to focus our efforts to achieve 
the greatest reductions going forward. We have established our 2010 baseline performance for owned office buildings and owned 
laboratories separately to allow us to track progress in each building type. While our WbcsD manifesto commitment is for owned 
commercial (or office) buildings, we intend to apply the same approach to our laboratories with comparable targets, though more 
research is needed to confirm this approach.
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  TARgET 2020            168

  TARgET 2020  395

  TARgET 2014   188

  TARgET 2014  445

  BASELINE 2010  209

  BASELINE 2010  494

annual kWh / m2300 400 500200100

-10% * 

-10%

-20% *

-20%

OWNEd OffICES

OWNEd LABS

* Subject to review.

SgS BUILdINg STOCK ANd 
BASELINE COvERAgE BY AREA

BUILdINgS

Owned   19.8%

baseline 10.1%

+

leased   80.2%
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a pilot study is currently being conducted in sGs Geneva headquarters and a laboratory in belgium to enable precise monitoring 
of energy consumption in these buildings in real-time using sub-metering. We are also piloting the display of energy consumption 
in the workplace to make employees more aware of energy-saving measures. such initiatives used elsewhere have been able to 
deliver reductions in the region of 10-15%.

The Group is also looking at additional opportunities to invest in energy saving technologies. in 2010 we ran a study with the pump 
manufacturer, Grundfos, to explore gains to be made from upgrading to more energy efficient pumps. across our operations, we also 
encourage green building strategies such as lighting upgrades, high performance windows, improved insulation, shading devices to 
reduce solar glare, upgrades to heating, ventilation and cooling equipment, and onsite renewable energy. 

a set of Green building Guidelines is under development which will cover new construction, purchase, lease and renovation of  
sGs buildings. Our hope is that this will accelerate further energy saving investments. Early investment is important as the sooner 
we implement energy efficiency measures, the greater the benefit to climate change and also the larger the payback over  
the buildings’ lifetime. 

ENERgY EffICIENCY IN BELgIUm 

WhAT LEd YOU TO YOUR CURRENT JOB ROLE?

I’m a chemical engineer, with additional studies in safety and the environment so I’ve 
always been passionate about sustainability. My first job was with a small detergent 
manufacturer which specialised in making ‘green’ detergents. I joined SGS in 1999 as 
a safety and environmental officer. I remember being attracted by the diversity of the 
Company’s services, clients and people; also by the freedom you are given to organise and 
manage your work and the support from management. I found the working environment 
very inspiring. After a few months I was given the additional role of facilities manager.  
After 12 years I still do both of these jobs with the same enthusiasm as I started with.

WhAT INSPIREd YOU TO START ThE gREEN BUILdINgS WORK? 

The main thing that triggered me to look for energy savings was my concern about global 
warming and a feeling that we must all do our best to reverse this. One of my favourite 
quotes is from the French novelist, Antoine de Saint-Exupéry; “We don’t inherit the Earth 
from our parents, we borrow it from our children.” We all have a responsibility. In fact, 
this period coincided with me looking for more savings in building costs and so these two 
objectives worked together. 

hOW dId YOU mANAgE ThE PROJECT? 

At an early stage, I was fortunate to form a partnership with the Agoria Federation, a Belgian 
federation of leading technological institutions. They offered me the opportunity to work with 
14 masters students in engineering, economics, safety and environment. I knew a project 
to green our buildings would take a lot of time, but I was convinced that the team would 
achieve some major breakthroughs. The students carried out detailed studies on many 
aspects of our buildings and developed project blueprints. Many of these ideas were very 
new and had never been tried before so we had to work steadily and carefully with a local 
supplier to make small changes and monitor the results. In particular we had to ensure that 
changes would not harm the lab equipment. Once we had developed a technical solution  
we were then able to scale it up to bring about the maximum savings.

WhAT PROJECT ARE YOU mOST PROUd Of?

The most effective project has been the reclaiming of energy that was being lost through 
the extraction of air in our fume cupboards. This represented a huge loss of heat but was 
a particularly difficult one to find an engineering solution to. It involved putting in large 
scale ducting to capture the waste heat. It was also very satisfying to be able to save vast 
quantities of water by developing an internal cooling system for lab equipment.

WhAT CAN WE LEARN fROm YOUR WORK?

Just sit down for a moment, look around you and think. A lot of opportunities just lay at your 
feet and are waiting for you to seize them. Sustainability doesn’t necessarily cost you money. 
This is the wrong thought. You can be sustainable and save money at the same time. 

EddY vAN EENOO 
hEALTh, SAfETY ANd ENvIRONmENT 
OffICER ANd fACILITY mANAgER  
SgS gROUP BELgIUm

lOOkiNG 
      aHEaD
sGs will continue to measure 
and monitor what our buildings 
are consuming and publish their 
performance in our report each year. 
We aim to regularly benchmark our 
performance across our own building 
stock and also against other companies 
to make sure we are setting the bar as 
high as we can. We will also continue  
to benefit from regular engagement  
with other WbcsD manifesto  
signatory companies to exchange  
and compare experiences.

Next year we will capitalise on our  
in-house expertise by sharing the results 
of our pilot studies and best practices 
with operations managers and facilities 
managers. We will develop a set of  
tools and resources for affiliates to use 
in greening their own operations  
and will encourage the exchange of 
experience between sites to maximise 
knowledge transfer.

2. gREEN IT
programme

The purchase, use and disposal of 
iT equipment generates a significant 
environmental impact for a company 
of our size. across the business sGs 
has over 45 000 personal computers 
and laptops and almost 2 800 data 
servers. The aim is to reduce our impact 
on a Group-wide scale by selecting 
and implementing environmentally 
responsible solutions, supported by 
green investment. Not only are we 
looking at the impact of iT itself, but also 
investigating how such technologies 
can contribute to reducing other 
environmental impacts such  
as telecommuting and remote 
conferencing to reduce travel.

Where we are now 

in 2010, we have taken a broad 
approach, seeking to evaluate the 
many opportunities presented by new 
technologies. This has resulted in a 
number of pilot programmes which 
are being managed by work streams 
at Group level to tackle the main areas 
where we can improve. We expect 
to begin rolling these out across the 
company next year. We are in the 
process of developing a Green iT policy 
which will encompass the purchase, 
recycling and disposal of iT equipment. 
We are also developing an Electronics 
recycling policy. Our intranet includes a 
Green iT section where employees can 
access information on how to reduce, 
reuse and recycle. 

Our Group-wide iT 
programmes are 
summarised below:
• responsible replacement of 

equipment – balancing the 
environmental cost of replacement 
with keeping equipment running 
longer and actively seeking reuse  
and recycling options. 

• power management – optimising 
power management software on  
all computer and iT equipment.

• responsible purchasing – 
incorporating environmental 
considerations into the purchasing 
process, including requesting 
suppliers to offer green products  
and considering lifecycle analysis.

• server virtualisation – optimising  
the energy efficiency of servers  
and data centres.

• reduce printing – combining 
technology and education to reduce 
printing and to use recycled  
and Fsc certified paper.

already, many sGs businesses 
are delivering projects under these 
programmes that will create  
significant savings. 

at sGs’ headquarters in Geneva we 
are planning a closed loop, cold aisle 
cooling system that captures much of 
the heat generated by our data centre. 
The investment is expected to produce 
a two-year return on capital and we have 
planned to extend the technology to a 
further ten data centres during 2011.

in australia, sGs is actively seeking 
opportunities to reduce waste and has 
worked with a recycling company to use 
an innovative process that shreds waste 
iT equipment into fragments of metal 
and plastic that are small enough to be 
automatically separated. This enables 
up to 95% of the shredded material 
to be recycled. The process should be 
replicable across many other countries.

between January and October 2010, 
more than 2 million sheets of printing 
paper were purchased by sGs’ 
headquarters. To reduce this, we have 
started to configure printers to default 
to a duplex black and white print option, 
promote network scanning and desktop 
faxing. We have also switched to 
purchasing 100% Fsc certified paper  
 for printers and copiers at headquarters.

sGs Hong kong participated in a low-
carbon Office Operations programme 
(lOOp), created by the World Wildlife 
Fund (WWF), to encourage companies 
to ‘go green’ in the workplace.  
We used a model office to introduce  
and communicate low carbon ideas  
to clients, business partners and other  
sGs offices. in addition, sGs offers 
third-party verification services for 
offices participating in the WWF lOOp 
labelling award scheme.

sGs spain has moved towards managed 
printing, using a product called Equitrack 
to provide each employee and each 
manager with a monthly report of their 
print volume. printing costs are now 
charged directly to each department. 
We aim for 95% of all printouts in spain 
to fall within this scheme by 2011.

sGs Group is investigating how we 
can further deploy iT communications 
to reduce travel and enable more 
employees to work remotely, including 
the use of webcams as a low-cost 
videoconferencing solution, the use of 
desktop sharing, instant messaging and 
web meetings.

LOOKINg aHEaD

During 2011 we will continue to roll out 
our Green iT programme to provide easily 
accessible Green iT solutions to sGs 
business units that cover the selection, 
purchasing, use and disposal of iT 
equipment. This will be accompanied by 
detailed monitoring and measurement 
so that we can assess the potential of 
pilot programmes and compare their 
performance in delivering savings.
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3. gREEN CARS
programme

sGs Group utilises over 7 000 vehicles 
in our Trend countries, with vehicle 
fuels making up around 28% of our total 
carbon footprint. We are working towards 
a lower emission fleet and setting formal 
targets for 2011. The new generation 
of electric cars presents sGs with a 
significant opportunity to reduce our 
emissions without compromising safety 
or transport efficiency.

Where we are now 

already, significant steps have been 
taken at our European locations towards 
reducing the average emission of our 
fleet. For instance, sGs Germany has 
started to transition to high efficiency 
diesel engine cars which emit less  
than 110g cO2 per km. To date, 
approximately 13% of the fleet of  
585 cars has been replaced.

although the widespread use of 
electric cars may be some years away, 
we believe there is an immediate 
opportunity to use them in certain areas 
of sGs and to work in partnership with 
manufacturers to help them trial the 
latest generation of electric vehicles. 

sGs spain has already moved over to 
electric vehicles as part of a contract 
with the city council of madrid to 
provide inspections. The fleet of 61 
electric and hybrid cars and motorcycles 
has approximately 50% lower energy 
consumption, more than 60% reduction 
in cO2 emissions, lower noise emissions 
and have all been built from a high 
proportion of recyclable materials.

During 2010 we invited a number of  
car manufacturers to present their  
latest offerings for electric vehicles  
and infrastructure. We expect to trial  
up to 30 of these new vehicles in  
Europe during 2011. 

lOOkiNG 
aHEaD
sGs will report on progress in next 
year’s report and we hope to be able 
to provide both some firm targets for 
implementing electric vehicles plus  
a carbon savings forecast once  
we have selected a preferred model  
and completed trials.

4. mINImISINg 
LABORATORY 
WASTE

programme

sGs carries out thousands of laboratory 
tests each year with most analyses 
creating some form of waste in the 
form of samples, chemicals, disposable 
equipment and paper. in addition to this, 
we are required to retain a wide range of 
sample materials on behalf of our clients 
as part of our testing service. These 
retained samples are carefully stored in 
our warehouses and, at the end of the 
retention period, sGs is responsible 
for their disposal. Our laboratories 
already practise the highest standards 
of hazardous waste management which 
is regularly audited by our internal 
technical governance team. in our 2009 
report however, we committed to 
carrying out a detailed review of waste 
across the business with the intention 
of developing clear guidelines for both 
minimising waste and disposing of it 
with minimal environmental impact. 

Where we are now 

We have made a start on collecting 
and aggregating global information 
to build up an inventory of waste 
sources and disposal methods. This 
is being coordinated through a waste 
questionnaire sent to facility and 
laboratory managers across the Group. 
We are currently adapting our data 
management system, solaris, to be able 
to store and report this waste inventory. 
New indicators are being incorporated 
that will enable us to comment on our 
waste performance in 2011. 

meanwhile, there are many local 
initiatives across sGs to minimise our 
waste impacts.

sGs australia has developed the use of 
sGs branded sample carriers to improve 
the transportation of samples to and 
from labs. The carriers will use a new 
form of biodegradable bubble wrap 
which has the ability to break down  
over time, helping to reduce our impact 
on landfill. 

sGs columbia is implementing a range 
of environmental improvements within 
its laboratories. This includes the use 
of an impact matrix to evaluate our 
overall environmental impacts in each 
location. plans have been developed 
for the reduction in consumption of 
printed material such as paper and inks, 
classification of waste materials and  
the identification of products for reuse 
and recycling. 

LOOKINg AhEAd
We believe that there is an opportunity 
to reduce our waste over the coming 
years through a process of detailed 
analysis of our waste streams, engaging 
with potential solution partners, adopting 
new technologies and measuring and 
analysing our performance at both global 
and site-by-site level. We will present 
an update on the waste inventory in 
our 2011 report along with a review of 
waste management projects.

  “THE plaN Will 

  ChALLENgE US       FurTHEr THaN EvEr bEFOrE 

      TO maNaGE THE 
     ENvIRONmENTAL ImPACTS 
                                Of OUR ExPANdINg 

         GlObal FOOTpriNT. 
OurFOcus musT bE ON DOiNG mORE WITh LESS 
              usiNG a cOmbiNaTiON OF 

      STRATEgIC ANd OPERATIONAL 
       EFFiciENcy mEasurEs.” 
                                     

ChRISTOPhER KIRK
CEO

5. SUSTAINABLE 
PROCUREmENT

programme

We are seeking to build relationships 
with all our major suppliers to  
engage with them on choices of 
environmental products and services, 
to understand their own sustainability 
performance and to preferentially select 
sustainable options. 

Where we are now 

in 2010, as part of our sustainable 
procurement strategy, we conducted 
a survey with a number of sGs’ 
major suppliers to understand 
their sustainability awareness and 
performance. This covered suppliers 
in Europe with between two and nine 
years supplying either sGs business 
lines or functions. approximately 10% 
of sGs purchasing spend is on iT and 
this is where we have focused our 
initial efforts to develop a responsible 
procurement strategy. We plan to follow 
this up with a questionnaire to a wider 
list of suppliers and will summarise  
the results of both of these surveys  
in the 2011 report. 

LOOKINg AhEAd
sGs will continue to actively engage 
suppliers in highlighting green product 
options, selecting products that are 
compliant with energy efficiency 
standards and challenging suppliers on 
their overall sustainability performance. 
The aim is to encourage our buyers 
to consider sustainable options 
and lifecycle impacts when making 
purchasing decisions.

WATER
sGs consumes relatively little water in 
our laboratories and offices. However we 
recognise the importance of maintaining 
sustainable sources of water globally 
and are reviewing measures to conserve 
water through our EEb programme, 
both through raising awareness of water 
consumption, and by developing site-
specific methods to reduce water use 
from our equipment, laboratories, and 
office buildings. 
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in 2009 we set up and reviewed our 
Group-wide data management and 
in 2010 we established a baseline 
against which we can measure future 
performance. as the business grows 
under The plan, we recognise the need 
to adapt the way we report performance 
data so that it remains comparable in an 
expanding business. This is going to be 
especially relevant where we acquire 
new businesses and need to account  
for the net overall environmental effects 
of people and operations joining sGs.

sGs’ environmental performance is 
closely linked with the intensity of our 
operations. 2010 saw an uplift in our 
revenue of 4.1% at constant currency, 
driven primarily by an increase in activity 
levels across most geographies.  
The business also expanded through 
a combination of organic growth and 
acquisitions. based on the reported 
data from our selected operating 
territories our carbon footprint for 2010 
was calculated at around 192 211 
tonnes cO2. The distribution of our 
cO2 emissions by source remained 
consistent with 2009. 

During 2009, our operations were 
encouraged to reduce travel for 
internal meetings as a precautionary 
response to the economic downturn. 
in 2010, however, travel increased 
with a corresponding rise in emissions 
from 13 575 tonnes cO2 in 2009 to 
16 358 tonnes cO2. This was in part 
due to internal meetings postponed 
the previous year and also due to a 
global leadership conference held in 
switzerland to communicate The plan. 

Emissions from vehicle fuels increased by 
7.6% due to a combination of improved 
tracking of personal vehicles used for 
business purposes, as well as expansion 
in automotive and inspection services 
with corresponding travel. Non-transport 
fuel emissions increased by 17.2% and 
electricity emissions increased by 13.0%, 
both of which were impacted by cold 
weather conditions in Europe, higher 
throughput in existing laboratories,  
and the opening of new facilities.

Water consumption across our operations 
remains comparable to 2009 at 22.5 m3 
per FTE. Nevertheless, we recognise the 
potential to improve our reporting and 
have taken steps to incorporate more 
data from leased premises that we were 
previously unable to capture. 

in addition, sGs has taken a number of 
steps over the past year to improve the 
accuracy of environmental data reported 
across the business which also had 
a significant impact on our numbers: 
we introduced a more robust way of 
converting data into standard units with 
operations now able to report data in 
local units with centralised conversion; 
we introduced a comprehensive 
guidance manual to standardise data 
calculations, scope and reporting across 
the business; and we developed a 
system for pre-checking submitted 
data for abnormal trends or variations. 
We have also committed to submit our 
sustainability data to rigorous assurance 
and verification (as described on page 74). 8% 

AIR & TRAIN 
TRANSPORT

10%  
NON- 

TRANSPORT fUELS

28%  
vEhICLE fUELS

54% 
ELECTRICITY

SOURCE Of CO2

    2014
INdICATOR What does this measure? 2009 2010 TARgET

C02 EmISSIONS Total annual cO2 emissions (tonnes) 170 958 192 211

CARBON INTENSITY (PEOPLE) annual cO2 emissions per employee (tonnes / FTE) 4.23 4.50 -10%

CARBON INTENSITY (REvENUE) annual cO2 emissions per revenue (tonnes / cHF million) 47.2 52.2 -10%

ELECTRICITY CONSUmPTION Total annual electricity consumption (million kWh) 182 199

ELECTRICITY CONSUmPTION (PEOPLE)  annual kilowatt hours per employee (kWh / FTE) 4 504 4 662

WATER USE annual water purchased (m3) 824 431 960 866

WATER INTENSITY annual water purchased per employee (m3 / FTE) 21.6 22.5

in last year’s report, we committed 
to setting reduction targets for cO2 
this year. as expected, in 2010 our 
environmental metrics have increased 
since 2009 due to a combination of 
growth and improved reporting. knowing 
that we still have some way to go in 
improving the reporting in some of  
our operations, we remain committed  
to a reduction target based on our  
2010 baseline. 

Our overall goal is to achieve a reduction 
in the intensity of our cO2 emissions of 
10% by 2014, in order to align with the 
timeline of The plan. We will continue 
to report on the two indicators of 
carbon intensity per full-time equivalent 
employee as well as per million cHF of 
revenue. since we do not expect the 
increases in employee numbers and 
revenue to happen simultaneously, we 
will monitor the progress of our target 
against both measures. 

Environmental compliance 

sGs united kingdom limited was 
fined Gbp 20 000 for violation of 
environmental regulations in connection 
with an undetected leak of gasoline at a 
tank terminal operated by sGs. 

sGs North america received a nominal 
fine for improper labeling and storage 
procedures of hazardous substances at 
one of its laboratories in New Jersey.

conduct a detailed assessment of our environmental impacts across  

our businesses and regions

priority areas identified and  

Group-wide programmes initiated

Develop and publish long-term strategic carbon reduction targets Targets established for buildings 

and carbon intensity of  

our operations

reduce cO2 emissions from sGs-owned buildings by 10% by 2013 using 2010 baseline Target re-stated for 2014

produce an inventory of pollution sources and wastes from our laboratories by 2011 Ongoing

ENvIRONmENT

PROgRESS ON Our 

2009 cOmmiTmENTs

Our

PERfORmANCE

The commercial goals set by the sGs Group will need to be matched by an acceleration of environmental 

management so that we can expand the business in a sustainable way. We will focus on developing and 

implementing new technologies wherever technically and commercially possible, and will continue to raise 

environmental awareness and promote responsible environmental behaviours and practices across the business. 

as soon as we are confident that we have developed optimal, workable solutions, we will seek to roll them out 

through businesses and functions. We also need to develop effective models for sustainable acquisitions so that 

we quickly identify best practices that would benefit the Group and transfer technologies and skills that have 

been developed by sGs to acquired companies where they need them. Furthermore we will work to develop  

a way of monitoring and comparing overall environmental impacts pre- and post-acquisition.

Just as importantly, we want to encourage employees and our business partners to use their skills to 

create large numbers of locally-grown initiatives and solutions. Harnessing the talent of our employees and 

empowering local teams to implement environmentally responsible programmes will lie at the centre of our 

progress towards sustainability.
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COmmUNITY 
mANAgEmENT 
sGs’ community management approach 
is structured around the united Nations 
millennium Development Goals 
(mDGs) through building long-term 
partnerships with local communities. 
Eradicating extreme poverty, hunger 
and child mortality; improving access 
to education and healthcare; and 
ensuring environmental sustainability 
are all issues that directly align with our 
concerns as a global company to operate 
a responsible business. 

We provide support through donations, 
sponsorship and in-kind support including 

employee volunteering. at Group level 
our core programmes are approved by 
the cEO and typically focus on promoting 
environmental sustainability and providing 
disaster relief. 

senior managers can establish regional 
and local initiatives in line with our 
strategic community objectives:

• support non-profit initiatives and 
organisations that commit to improve 
the overall quality of life in the 
communities where our employees 
work and live

• Help build capacity within non-profit 
agencies through contributions in the 
form of financial aid, in-kind support 
and volunteer hours

• improve both our local and global 
communities through ethical 
business practices, educational and 
environmental programmes, employee 
diversity and volunteering

• support in disaster relief and 
environmental sustainability 
programmes by making available  
our expertise and our network to  
non-profit organisations

• Ensure meaningful and measurable 
outcomes through mutually agreed 
targets with local stakeholders  
and robust monitoring and reporting  
of progress. 

community engagement at sGs aims to build mutual trust and sustained 
social benefits in the communities we operate in. To us, community action means 

being in touch with the people and needs around us and doing what we 

can as individuals or as a team to make a difference. We are an employer in 

many communities, providing work and income and supporting local businesses through 

our professional services. sGs provides technical support by helping to maintain the 
efficiency and safety of local industries and by helping to minimise related 

social and environmental risks.

Our aim is to use our talents and expertise to support prosperity, wellbeing, education, sustainability and health 

in communities that need help. many such communities, particularly in the developing world, lack institutional 

capacity and essential technical skills and resources. in these circumstances we need to understand our role 

within the community and explore where we can make the most useful and sustainable contribution. 

it is clear that our employees are passionate about supporting their local communities, offering their time, skills 

and hands-on help. many also hold positions of responsibility as trustees, governors and non-executive directors. 

The majority of employees regard our relationship with the communities in which they work and live as one of 

the most important features of working for sGs.

in this section we describe how we forge strategic partnerships with local stakeholders to deliver effective 

solutions to some of the most challenging issues affecting sustainable development in our local communities. 

While many of the projects demonstrate continued support from previous years, we have added several new 

projects and collaborations in 2010. 

      “sGs EmplOyEEs 
       arOuND THE WOrlD prOviDE a 
   REAL CONTRIBUTION 
TO LOCAL COmmUNITIES   THrOuGH iNDiviDual aND TEam EFFOrT. 
           A LOT Of PEOPLE ANd NEIghBOURhOOdS dEPENd ON 
  Our suppOrT.”
                   ChRISTOPhER KIRK                   CEO

dId YOU KNOW?
>  more than 50 000 school students have been educated on sustainability issues through one of the key 

programmes sGs sponsors, TOptoTOp.  

>  sGs employees contributed to over 150 community projects around the world. 

>  sGs supports an education project for children in battambang, cambodia as a means of providing  
an alternative to child trafficking and exploitation.

CORE PROgRAmmES 
aND

 casE sTuDiEs
ERAdICATINg ExTREmE POvERTY ANd hUNgER

gROUP INITIATIvE: SgS SPONSORS WATER PARTNERShIP IN mAURITANIA

sGs is involved in sponsoring a partnership between the municipality of lausanne, 
switzerland and the urban community of Nouakchott, mauritania, to provide 
safe drinking water in the city. Water supply in Nouakchott is both scarce and of 
poor quality, with 70% of the city’s population not connected to the public water 
system. since 2008, three tankers have been provided by the city of lausanne and 
inspected by sGs to supply water from local surrounding areas to more than 8 000 
people in Nouakchott. The aim is to improve access to water and strengthen water 
management skills locally, by rehabilitating communal water points and developing  
an awareness campaign on safe drinking water. 
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AChIEvINg UNIvERSAL PRImARY EdUCATION

REdUCINg ChILd POvERTY

PROmOTINg gENdER EqUALITY ANd EmPOWERINg WOmEN

LOCAL INITIATIvE: SgS ChINA CONTINUES ITS SUPPORT Of hOPE SChOOL  

IN JIAJIAWA vILLAgE, gANSU PROvINCE

as part of our ongoing commitment to support primary schools in Gansu province, 
during 2010, eight sGs volunteers spent time teaching at the Jiajiawa village school. 
We also provided scholarship placements for students and sponsored teachers’ time. 
volunteering as teachers in the school enables sGs employees to better understand 
the challenges for students including barriers to attending. One volunteer teacher,  
yan yina, rallied support from local government, NGOs and the public to help build  
a bridge which would enable more students in Jiajiawa to go to school. construction 
of the bridge began in september 2010 and is expected to be operational in 2011.

gROUP INITIATIvE: SgS PARTNERS EdUCATIS fOUNdATION TO PROmOTE 

UNIvERSAL hIghER EdUCATION

sGs continues to partner with the Educatis Foundation, a distance-learning university 
in switzerland which aims to provide universal, affordable higher education to  
low-income students all over the world. Training is provided online and examinations 
are held in a variety of venues to reduce costs and the need for travel. Through this 
project, sGs provides spaces in our offices and laboratories for Educatis students to 
sit their examinations. To date we have provided facilities to support students in mali, 
ivory coast, cameroon, congo, Tunisia, burkina Faso, canada, France and italy.

LOCAL INITIATIvE: SgS PERU SUPPORTS ThE ASOCIACIóN ESPERANzA Y CARIdAd (ASSOCIATION Of hOPE ANd ChARITY)

sGs peru has supported the work of the asociación Esperanza y caridad since 1998 through regular donations. seven years 
previously, a small group of committed men and women formed this non-profit organisation to serve the neediest children in lima.  
in 1987, land was purchased to build a pre-school and cafeteria. Through the hard work and commitment of many volunteers,  
funds were raised to buy more land to expand the facilities and services. The school is now fully accredited by the Education 
Department of the peruvian Government. The association provides education, food, shelter, health care, vocational training and 
family services for over 700 children and their families.  

LOCAL INITIATIvE: EmPLOYEES fROm SgS hEAdqUARTERS vISIT CAmBOdIA TO 

OBSERvE ThE CAmPAIgN TO ENd ChILd TRAffICKINg

asspEl, the sGs employee association in Geneva, provided the chance for two 
employees to visit cambodia to observe the work of avEc, an NGO working to fight 
child trafficking in the country. The prize draw was open to any employee who had 
fundraised for the charity. Nathalie Gervaz from corporate communications and 
Thierry balmer from Group legal won the opportunity to spend a week with avEc  
in battambang, a deprived town in north-east cambodia in march 2010. 

“This was our chance to gain first-hand experience of what is happening.  
We witnessed deprivation and families struggling to cope with children born into 
extreme poverty”, explained Nathalie on visiting cambodia. avEc has been working 
tirelessly to build relationships with parents to prevent children becoming victims 
of exploitation. its work centres on showing villagers how schooling can provide 
an alternative path to supporting the family. avEc provides practical support with 
a purpose-built home offering shelter and security for around 20 children who are 
considered to be at risk of exploitation. Working closely with three public schools  
in battambang, the charity monitors each child’s attendance and progress

since their trip Nathalie and Thierry have shared their experience with as many colleagues as possible. Thierry has spoken at his 
son’s primary school to show children in switzerland how different life is for children in cambodia. “Our hope is that we have 
inspired employees to continue to fundraise and maybe even consider a volunteering opportunity.”

www.info-avec.org

LOCAL INITIATIvE: SgS TIRUPUR SUPPORTS LOCAL ORPhANAgES IN SOUTh INdIA

sGs employees in Tirupur – a hub for the knitted garment industry in india - came up 
with the idea of donating samples of garments collected during final random quality 
inspections to those in need. Once the sample retention period has been completed,  
and with permission from our customers, the samples (which would otherwise be 
disposed of) are collected and donated to children in orphanages and schools. Working 
with local NGOs, sGs employees visit the institutes to understand what types of 
garments are needed. since 2005, sGs Tirupur has donated samples to several 
orphanages and schools for disadvantaged and disabled children in the Tamil Nadu state. 

LOCAL INITIATIvE: SgS BANgLAdESh SUPPORTS mICRO-fINANCE PROJECT 

people in bangladesh, particularly women, have made significant positive changes in 
their lifestyle with the support of micro-finance projects to start small and medium 
scale businesses which are helping them to become financially self-sufficient. 

as part of its commitment to the local community, sGs bangladesh has started a 
micro-finance project through national level non-government organisation, Dhaka 
ahasania mission. The aim is to implement a community development project entitled 
“restoration of livelihood through Job creation, Gaining of assets by the rural poor 
(rOJGar)”. The project is implemented in sreepur Thana, a remote area in the 
Gazipur district north of Dhaka. Through the project, rural poor, especially women, 
will receive micro-credit support through the agency. With such support they can 
establish a range of small enterprises including dairy, poultry and duck farms and 
small-scale shops or market stalls selling local produce and traditional handicrafts.  
so far 20 women have benefited and have initiated their own farming projects.

COmBATINg hIv / AIdS, mALARIA ANd OThER dISEASES

LOCAL INITIATIvE: ghANA COmmUNITY NETWORK SERvICES LImITEd (gCNET)* PROmOTES EmPLOYEE WELLBEINg IN TAmALE

malaria, tuberculosis, Hepatitis b and Hiv remain serious problems in sub-saharan africa. Non-communicable diseases such as 
diabetes, cancer and hypertension also pose a huge disease burden in a low income country like Ghana. 

sGs, through its role in the Ghana community Network services limited (GcNet), is supporting a comprehensive Employee Wellbeing 
programme in collaboration with revenue agencies for the benefit of employees, their families and the immediate community of  
Tamale. its purpose is to provide social protection and improve the health and financial wellbeing of around 38 000 people by 2012.  
The programme is becoming recognised as a model project, not just in Ghana but across africa, illustrating how private and public sector 
organisations can provide much needed health and wellbeing services to employees and the wider community.

*GCNet is a private company established in 2000 to develop and implement a computerised system for validating and forwarding trade  

and customs documentation. SGS is the principal shareholder.
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around the world sGs continues to help 
to respond to local, national and global 
disasters, wherever they occur. below 
are some examples from 2010.

• in the few days following the 
earthquake in Haiti in January 2010, 
sGs offered immediate assistance 
by arranging for delivery of 100 family 
tents to provide vital shelter for people 
without homes. Employees were 
supported through the provision  
of water purification equipment  
and advanced salary payments.  
The company also donated its office 
space to the ministry of Trade by 
moving to a more remote building 
and arranged to transport employees 
to the temporary location by bus. in 
addition to the cHF 30 000 provided 
in the aftermath of the disaster,  
sGs has decided to extend its  
support by allocating an additional  
cHF 100 000 to an assistance fund 
that will be distributed during 2011.

• sGs chile’s immediate response 
in the aftermath of the country’s 
devastating earthquake in February 
2010 ensured the integrity of frozen 
samples despite a complete loss of 
electricity and running water. using 
dry ice and airlifting samples as soon 
as the airport re-opened ensured 
that important field studies were 
successfully completed. The efforts  
of the sGs agricultural research 
Team were recognised in a special 
award presented by the project’s 
client in October 2010.

• Within hours of the earthquake 
in september 2010 which shook 
christchurch, New Zealand, sGs was 
able to ascertain the whereabouts and 
wellbeing of all employees. Employee 
assistance programme crisis support 
Teams were made available to 
employees and their families. Despite 
there being significant aftershocks, all 
employees were able to resume work 
with minimal disruption.

ENSURINg ENvIRONmENTAL SUSTAINABILITY

gROUP SPONSORShIP: TOPTOTOP 

gLOBAL CLImATE ExPEdITION

since 2008, the sGs Group has been 
one of the main sponsors of TOptoTOp, 
a non-profit organisation which aims 
to summit the highest peak on each 
continent using only human power and 
the forces of nature. The project seeks to 
raise awareness of climate change and to 
show that great goals and progress can 
be achieved in balance with nature. 

The TOptoTOp global climate expedition 
began in 2002 and was followed shortly 
by the successful ascent of mt. blanc in 
France, the highest peak in Europe.  
since that time, TOptoTOp has travelled 
70 000 kilometres by boat, cycled 15 000 
kilometres, visited over 50 000 school 
students and cleaned up over 23 tonnes 
of waste. in 2010 alone, TOptoTOp 
visited eight countries: indonesia, 
singapore, malaysia, Thailand, india, 
Nepal, china and switzerland. 

www.toptotop.org

LOCAL INITIATIvE: SgS NEW zEALANd 

BECOmES gOLd SPONSOR fOR PROJECT 

KIWI TRUST

sGs New Zealand is supporting project 
kiwi, a bird conservation initiative that 
aims to save the coromandel North 
island brown kiwi. The objective of 
the Trust is to enhance and protect the 
kiwi population by restoring the local 
ecosystem. as a corporate sponsor, 
sGs provides financial support, and 
volunteers to help with activities such 
as track maintenance, beach clean-ups, 
operation nest egg, kiwi call survey, and 
pest and predator control. 

“i grimaced a little when the managing 
director asked me to take over  

co-ordination of our newly formed 
relationship with project kiwi Trust. This 
project helps support the Trust’s efforts 
to conserve and sustain wild populations 
of kiwi. a date was set, and within 48 
hours we had 48 people ready to clear 
rubbish from the beaches. it’s amazing 
what you find on the beach - and it made 
me really mad. ‘Why can’t people be 
more considerate?’, i asked myself. all i 
could hear on the way back to Whitianga 
was everyone comparing their rubbish 
collections and planning their return trips 
for more volunteer work. it felt great to 
be part of something unique and such a 
worthy project.” 

Glyn kessell, Hr manager,  
sGs New Zealand

gROUP INITIATIvE: SgS SUPPORTS ThE 

SUSTAINABLE LIfESTYLES PROgRAmmE 

IN PARTNERShIP WITh UNEP

sGs Group management is supporting a 
strategic, multi-stakeholder partnership 
involving uNEp, uNEscO, the center 
for Development of community 
initiatives and Environment, sGs 
philippines, sGs vietnam and local 
NGOs. its aim is to promote sustainable 
consumption amongst young people. 
The sustainable lifestyles programme 
enables youth leaders and groups to 
reach out to young people to adopt more 
sustainable lifestyles. it also seeks to 
build strategies that support positive 
behaviour change amongst young 
people in developing countries.

During 2010, sGs helped to sponsor two 
capacity building workshops in vietnam 
which resulted in five sustainable 
living initiatives receiving funding 
for implementation. These included 
supporting a Green Days awareness 
raising event in Hanoi; installing a wetland 
model of plants to treat and reuse 
household waste water; development of 
a sustainable living website www.unep.
fr/scp/youth/; and a project to integrate 
sustainable lifestyle elements into the 
framework for building green schools. 
Two further projects linked to awareness 
raising amongst students are being given 
technical support.

The focus in 2011 will be on creating a 
virtual platform for youth collaboration in 
solving challenges relating to sustainable 
development in vietnam; an educational 
channel to compile and promote 
entrepreneurship education among 
vietnamese youth; and a sustainable 
business incubator model for further 
development of the project.

OUR 

pErFOrmaNcE

 
Our employees supported 155 projects across our selected reporting territories and spent over 6 000 working hours in the 
community mainly in the americas and asia pacific. We donated around cHF 418 000 to community programmes and as a business 
we spent around cHF 590 000 on sponsorships, highlights and examples of which are provided in the preceding section.

RECOgNITION ANd REWARdS

receiving external recognition of our community involvement efforts is always appreciated, especially by employees. Here are some 
examples of awards received in 2010:

• sGs Hong kong has been awarded a caring company certificate in recognition of five consecutive years of corporate 
responsibility from 2005 to 2010. issued by the Hong kong council of social service, the award cited volunteering services, giving 
to the community, mentoring, employing the vulnerable, caring for employees and caring for the environment as good reason to 
recognise sGs Hong kong. 

• sGs chile received an award from pioneer (a Dupont company) for completing field studies and helping overcome the challenging 
situation faced in chile after the earthquake earlier in 2010.

INdICATOR What does this measure? 2009 2010

INvESTmENT IN COmmUNITY Donations to community and voluntary groups (cHF ‘000) 348 418

INvESTmENT IN SPONSORINg sponsorship of events (cHF ‘000) 446 590

TOTAL COmmUNITY PROJECTS Total number of projects 96 155

PROvIdINg  

DisasTEr 
RELIEf

PROgRESS ON Our 

2009 cOmmiTmENTs

build a strategic framework for community investment Ongoing

Develop a policy for global community involvement
policy approved in 2010 for  

launch in 2011

increase dialogue and knowledge transfer with local communities Ongoing

COmmUNITY

lOOkiNG aHEaD
• During 2011 we will communicate our Group community policy and Guidelines across the company.

• We will review sGs Group community projects to explore possible additional programmes and ensure that we are operating our 
community programmes in accordance with the new community policy.

• at a corporate level, sGs will provide strategic support and funding to the paint a smile foundation which creates inspiring stories 
and uplifting images on the walls of children’s hospitals. www.paintasmile.org

• sGs Group will identify and recruit a charity partner with which to collaborate on a new global community programme.
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UPdATE ON 

2009 cOmmiTmENTs

COmmITmENT STATUS COmmENT

review data capture and calculation across our business and further  
improve consistency

Data capture strengthened

conduct 2010 training on the code of integrity and professional conduct achieved

PEOPLE

create safer working environments by appointing a senior level specialist  
in Health and safety

vice president, Global Health 
and safety appointed

Work in partnership with communities and academic institutions to develop  
skills for our future business

identified educational  
institutions with which  
to build key alliances

attract more women to sGs Ongoing initiatives

continue to develop high potential people through our leadership programme leadership development  
programme expanded in 2010

launch a Group-wide e-learning programme on sustainability Two e-learning modules 
launched during 2010

run internal campaigns to help bring sustainability to life in the workplace This will be extended into 2011

ENvIRONmENT

conduct a detailed assessment of our environmental impacts across  
our businesses and regions

priority areas identified  
and Group-wide programmes 
initiated

Develop and publish long-term strategic cO2 reduction targets Targets established for  
buildings and carbon intensity  
of our operations

reduce cO2 emissions from sGs owned buildings by 10% by 2013 using  
2010 baseline

Target restated for 2014  
to align with The plan

produce an inventory of pollution sources and wastes from our laboratories by 2011 Ongoing

COmmUNITY

build a strategic framework for community investment Ongoing

Develop a policy for global community involvement policy approved in 2010  
for launch in 2011

increase dialogue and knowledge transfer with local communities Ongoing

The following provides an update on the commitments made in the looking ahead sections of our  

2009 corporate sustainability report.
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sTaTEmENT FrOm  
THE cHairmaN OF  
THE EurOFOrum  
WOrks cOuNcil

Elected employee members of the Euroforum Works council were 

given the opportunity to review a confidential draft of the sGs corporate 

sustainability report 2010 prior to publication. 

members felt that the report provided an interesting account of the 

company and its contribution to sustainable development. Our overriding 

impression was that sustainability is now integral to the way sGs does 

business internally and externally. This, we believe, will be a positive and 

inspiring message for employees across the business. We were pleased 

to see reporting on issues covering employment security and duty of 

care; vocational guidance and training; diversity; and equal opportunities. 

Hopefully the planned assessment of human rights principles during 

2011 will enable more extensive reporting of the international labour 

Organisation (ilO) standard and other frameworks that exist to protect 

and promote the interests of employees and other stakeholders. 

Overall, we have found the process of engagement with the corporate 

sustainability team very constructive and would recommend that  

other employee-elected councils of sGs become involved in reviewing 

future reports.

gUUS WIESEmANN
ChAIRmAN EUROfORUm WORKS COUNCIL
SgS NEThERLANdS
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gRI g3 gUIdELINES
in this report sGs has fulfilled the 
requirements of Gri to level c as 
validated in the Gri application level 
check opposite.

dATA ASSURANCE
The quantitative performance data in 
this report is an extract of a larger 
data set that has been compiled using 
financial data management processes. 
at this point in time we are confident to 
report data covering more than three-
quarters of our revenues and two-thirds 
of our employees. sufficient rigour 
has been applied to the collection and 
amalgamation of this data to provide a 
reasonable level of assurance.

    ASSURANCE STATEmENT 

REPORT ON ThE INTERNAL ASSURANCE Of SgS CORPORATE 
SUSTAINABILITY REPORT 2010

NATURE ANd SCOPE Of ThE ASSURANCE

The scope of assurance included the text, performance data and a review of the management of this data.

This corporate sustainability report has been assured using sGs’ own protocols to ensure consistency with 
the service offered to customers and follows the basic protocol for content veracity. The assurance comprised a 
combination of documentation review and validation and face-to-face interviews with relevant employees at the 
Head Office in Geneva. audit reviews of data samples and management were also carried out in selected sites 
(mexico, spain, italy, russia and singapore).  Financial data drawn directly from independently audited financial 
accounts has not been checked back to source as part of this assurance process.

The assurance team was assembled based on their knowledge, experience and qualifications for this assignment, 
and comprised assurors with the following qualifications: lead Quality, Health and safety, Environmental and 
sa8000 auditor and csap assurance practitioner. 

The responsibility of the assurance team is to express an opinion on the text, data, graphs and statements within 
the scope of verification and to inform improvements in the process for future reporting.

ASSURANCE OPINION

On the basis of the methodology described and the verification work performed, we are satisfied that the 
information and data contained within corporate sustainability report 2010 is reliable and provides a fair and 
balanced representation of sGs Group’s activities in 2010 within the limitations of the stated reporting scope.

We believe that sGs has chosen an appropriate level of assurance for this stage of its reporting journey.

COmmENTS

We have noted that sGs has taken into account recommendations made by the assurors on last year’s report.  
in some areas these are still in development and we will be following the development in future assurance.

We acknowledge that some data from 2009 has been adjusted to reflect improved data received from sites. These 
changes have been assured and we would expect further adjustments in future reporting as systems are improved.

We have observed in our evaluation that plans for future projects address improvement opportunities identified 
within the organisation and are presented with consistency demonstrating continuance of improvement. 

RECOmmENdATIONS

Through our data review we have observed sGs’ efforts to improve its data collection and consolidation process. 
We recommend that sGs continue to improve consistency of implementation throughout its affiliates. 

Future assurance should include further evaluation against the principle of materiality to ensure that the reporting 
continues to reflect key issues in line with aa1000aps.

a report has been prepared for sGs management which includes a more detailed set of recommendations to help 
identify areas for future improvement. 

 

rita Godfrey, sra assuror                                   michel mooser, sra assuror  
February 2011              February 2011
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all information presented in this report has been formally reviewed and approved 
by the sustainability steering committee.
assurance of data and our data management systems is provided by our sustainability report assurance services through 
subcontracting assurors, who also carry out sustainability assurance work for clients on behalf of sGs.  

This stage of assurance is introduced to provide a rigorous level of independent challenge to increase confidence in reported data 
and promote ongoing improvement in our approach and supporting management systems. 

sGs has adopted this approach to report assurance following consultation with internal and external stakeholders. There was 
general agreement amongst stakeholders that given sGs’ role as a professional service provider in assurance, the most appropriate 
approach was to use its own sustainability report assurance services. From 2011, sGs will be implementing a programme of  
year-round assurance by subcontracting additional assurors in our regions.

rEpOrT 
ASSURANCE 

 
 

Statement 
GRI Applica�on Level Check  

GRI hereby states that SGS SA has presented its report “When we need to be sure” (2010) to GRI’s
Report Services which have concluded that the report fulfills the requirements of Applica on Level C. 

GRI Applica on Levels communicate the extent to which the content of the G3 Guidelines has been  
used in the submi�ed sustainability repor ng. The Check confirms that the required set and number of  
disclosures for that Applica on Level have been addressed in the repor ng and that the GRI Content 
Index demonstrates a valid representa on of the required disclosures, as described in the GRI G3 
Guidelines. 

Applica on Levels do not provide an opinion on the sustainability performance of the reporter nor the 
quality of the informa on in the report. 

 
16 February 2011, Amsterdam   

 
 
 
 
 
Nelmara Arbex 
Deputy Chief Execu ve  
Global Repor ng Ini a ve

The Global Repor�ng Ini�a�ve (GRI) is a network-based organiza�on that has pioneered the development of the world’s most widely used  
sustainability repor�ng framework and is commi�ed to its con�nuous improvement and applica�on worldwide. The GRI Guidelines set out  
the principles and indicators that organiza�ons can use to measure and report their economic, environmental, and social performance.  
www.globalrepor�ng.org 

Disclaimer: Where the relevant sustainability repor�ng includes external links, including to audio visual material, this statement only  
concerns material submi�ed to GRI at the �me of the Check on 15 February 2011. GRI explicitly excludes the statement being applied to 
any later changes to such material. 
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BENChmARK AgAINST gRI g3 gUIdELINES
The following index indicates the section reference for the Gri requirements and supports our alignment to a c level of reporting. 
some requirements reference the sGs annual report 2010 which contains information about our organisational structure and 
corporate governance.

gRI REqUIREmENT
gRI LEvEL C 

REqUIREmENT COvEREd SECTION REfERENCE / COmmENT

1. STRATEgY ANd ANALYSIS
1.1 statement from the most senior decision-maker of the organisation statement from the chairman  

and cEO p.14

1.2 Description of key impacts, risks, and opportunities  materiality p.23

2. ORgANISATIONAL PROfILE
2.1 Name of the organisation Who we are p.8

2.2 primary brands, products, and / or services Our expertise and activities p.9

2.3 Operational structure of the organisation Who we are p.8

2.4 location of organisation’s headquarters Who we are p.8

2.5 countries where the organisation operates Our expertise and activities p.9; 
annual report p.157-160

2.6 Nature of ownership and legal form Who we are p.8

2.7 markets served Our expertise and activities  
p.9; annual report p.16

2.8 scale of the reporting organisation Who we are p.8; sGs Group 
statement of economic value 
generated & distributed p.26; 
annual report p.16; 

2.9 significant changes during the reporting period regarding size,  
     structure, or ownership

Our reporting scope p.12;  
statement from the chairman  
and cEO p.14; Governance p.19 
Data management p.27

2.10 awards received in the reporting period community p.71

3. REPORT PARAmETERS
3.1 reporting period Our reporting scope p.12

3.2 Date of most recent previous report about this report p.11

3.3 reporting cycle about this report p.11

3.4 contact point for questions regarding the report or its contents Further information and  
feedback p.13; information p.82

3.5 process for defining report content about this report p.11;  
Our reporting scope p.12

3.6 boundary of the report Our reporting scope p.12

3.7 state any specific limitations on the scope or boundary of the report Our reporting scope p.12

3.8 basis for reporting on joint ventures, subsidiaries,  
     leased facilities, outsourced operations

Our reporting scope p.12

3.9 Data measurement techniques and the bases of calculations measuring our  
performance p.26-28

3.10 Explanation of the effect of any re-statements of information  
       provided in earlier reports, and the reasons for such re-statement

Data management p.27
Health and safety  
performance p.50

3.11 significant changes from previous reporting periods in the  
       scope, boundary, or measurement methods applied in the report

Our reporting scope p.12
Data management p.27

3.12 Table identifying the location of the standard Disclosures  
       in the report

benchmark against Gri G3 
Guidelines p.76-77

3.13 policy and current practice with regard to seeking external  
       assurance for the report  Our reporting scope p.12;  

report assurance p.74

gRI REqUIREmENT
gRI LEvEL C 

REqUIREmENT COvEREd SECTION REfERENCE / COmmENT

4. gOvERNANCE, COmmITmENTS ANd ENgAgEmENT
4.1 Governance structure of the organisation Who we are p.8

Governance p.19
annual report p.66-83

4.2 indicate whether the chair of the highest governance body  
     is also an executive officer

Governance p.19

4.3 For organisations that have a unitary board structure, state  
     the number of members of the highest governance body that  
     are independent and / or non-executive members

Governance p.19

4.4 mechanisms for shareholders and employees to provide  
      recommendations or direction to the highest governance body

Who we are p.8
stakeholder dialogue p.25  
information p.72

4.5 linkage between compensation for members of the highest  
      governance body, senior managers, and executives (including  
      departure arrangements), and the organisation’s performance  
      (including social and environmental performance)

annual report p.77-80

4.6 processes in place for the highest governance body to ensure  
      conflicts of interest are avoided  annual report p.69

4.8 internally developed statements of mission or values, codes  
      of conduct, and principles relevant to economic, environmental,  
      and social performance and the status of their implementation  

sustainability management 
system p.21-22
professional integrity p.38
people management p.45
Environmental management p.55
community management p.67

4.9 procedures of the highest governance body for overseeing  
     the organisation’s identification and management of economic,  
     environmental, and social performance

 
Governance p.19
annual report p.45

4.11 Explanation of whether and how the precautionary approach  
       or principle is addressed by the organisation.  annual report p.137

risk management p.23

4.12 Externally developed economic, environmental, and social  
       charters, principles, or other initiatives to which the organisation  
       subscribes or endorses  

about this report p.11
Our contribution to  
sustainability p.35
Human rights in business p.49
Working with stakeholders p.55

4.13 memberships in associations (such as industry associations)  
       and / or national / international advocacy organisations  

Our contribution to  
sustainability p.35
Working with stakeholders p.55

4.14 list of stakeholder groups engaged by the organisation Our stakeholders p.24

4.15 basis for identification and selection of stakeholders with  
       whom to engage

Our stakeholders p.24

4.16 approaches to stakeholder engagement, including frequency  
       of engagement by type and by stakeholder group

Our stakeholders p.24-25

4.17 key topics and concerns that have been raised through  
      stakeholder engagement, and how the organisation has  
       responded to those key topics and concerns, including  
       through its reporting

stakeholder dialogue p.25
service delivery and  
improvement p.37

5. mANAgEmENT APPROACh ANd PERfORmANCE INdICATORS
5.1 management approach Disclosures for each indicator category Our reporting scope p.12

sustainability indicators p.6

5.2 reporting on at least ten performance indicators, including one  
      from each of the social, Economic and Environmental aspects

performance indicators include 
1 Economic, 12 labour, 3 social 
and 9 Environmental 

EC1. Direct economic value generated and distributed measuring our  
performance p.26-27

LA1. Total workforce by employment type, employment contract  
        and region

Our expertise and activities p.9

LA2. Total number and rate of employee turnover by age group,  
        gender and region

Our performance (people) p.49

LA7. rates of injury, occupational diseases, lost days and  
       absenteeism, and number of work related fatalities by region

Our performance (people) p.49 
Health and safety p.50

LA10. average hours of training per year per employee by  
         employee category

Our performance (people) p.49

LA13. composition of governance bodies and breakdown of  
          employees per category according to gender, age group,  
         minority group membership and other indicators of diversity

Our performance (people) p.49 
annual report p.66-83

SO3. percentage of employees trained in organisation’s  
        anti-corruption policies and procedures

professional integrity p.38

SO4. actions taken in response to incidents of corruption professional integrity p.39

EN8. Total water withdrawal by source Our performance  
(environment) p.62

EN16. Total direct and indirect greenhouse gas emissions by weight Our performance  
(environment) p.62

 achieved                  partial         not achieved



7978

c
lO

s
iN

G
 r

E
m

a
r

k
s

dEAR STAKEhOLdERS,
Thank you for taking the time to read our second sustainability report. We were encouraged 

by the feedback on our last year report and we hope that you will be able to see how your 

input has helped to form this report. in these pages we have provided a glimpse into the 

many sustainability programmes and initiatives that exist across our global network. 

at the beginning of 2010 we predicted that this year would be a period of consolidation – 

further embedding our sustainability management system through the organisation. This 

has proven to be true as we have continued to formalise our approach and are steadily 

beginning to see sustainability permeating through our business. We are encouraged by the 

development of new sustainability services and solutions, as this becomes one of the drivers 

for growth looking towards 2014.

This ‘phenomenon’ is happening much faster than we had envisaged. The majority of 

functions have already begun to integrate sustainability into their planning and operational 

practices. We should all be proud of the work that is already being done across large areas 

of the Group. We do not underestimate the work that remains for us to fully integrate 

sustainability into our organisation. However, fuelled by the momentum we have witnessed 

this year, we are optimistic about the progress we can make around efficiencies in energy 

consumption, carbon management, and resource use while looking after our people and  

the communities in which we operate. 

What is important for us to do now is to harness this energy and ensure that it is directed 

appropriately to areas that will help us achieve business success through The plan and 

progress towards our shared goals: to excel in the way we do business, reduce our 

environmental impact, improve our social performance, and involve people in supporting the 

needs of local communities. collectively, this will help in achieving our ambition to be a leader 

in sustainability. We look forward to sharing the next stages of our journey with you in 2012.

in the meantime, we would be delighted to hear your views on this report and sGs’ overall 

approach to sustainability and invite you to respond to our online survey. Through your 

feedback and dialogue we can be sure that we are on the right track and we will know  

what we need to do to improve our approach year-on-year.

christopher kirk     Daniel rüfenacht
chief Executive Officer     vice president corporate sustainability

CLOSINg
 rEmarks
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mANAgEmENT SYSTEm

The company structure, responsibilities, 
practices, procedures, processes  
and resources for implementing  
the management of a policy or group  
of policies.

mANAgER

Employee with people management 
responsibility, income statement 
responsibility and / or reporting to an 
Operations council member, managing 
Director or business manager.

mATERIALITY (SUSTAINABILITY) 

relevant topics and indicators that may 
reasonably be considered important 
for reflecting an organisation’s 
economic, environmental, and social 
impacts, or influencing the decisions 
of stakeholders. it is the threshold at 
which an issue or indicator becomes 
sufficiently important that it should  
be reported.

mILLENNIUm dEvELOPmENT  

gOALS (mdgs)

Eight goals to be achieved by 2015 
that respond to the world’s main 
development challenges. Drawn from 
the actions and targets contained in 
the millennium Declaration that was 
adopted by 189 nations-and signed by 
147 heads of state and governments 
during the uN millennium summit in 
september 2000.

NATURAL TURNOvER

The number of employees who leave 
the company of their own will. Excludes 
employees who leave due to dismissal, 
retirement or death in service.

NEAR mISS

an event, situation or physical 
environment which had the potential to 
cause injury, damage or loss to people, 
property and the environment, but which 
was avoided by circumstance.

OffICE

an sGs-owned building with office  
area representing 50% or more of total 
floor space.

OhSAS 18001

an international standard for 
occupational health and safety 
management system.

STAKEhOLdER

an individual, community or organisation 
that affects or is affected by some aspect 
of an organisation’s products, operations, 
markets, industries or outcomes.

SUBCONTRACTOR

personnel working on behalf of  
the company but not on its payroll.

SUSTAINABLE dEvELOPmENT

Development that meets the needs of 
the present without compromising the 
ability of future generations to meet 
their own needs.

SUSTAINABLE REPORT ASSURANCE (SRA)

structured process to collect and 
evaluate evidence to confirm reliability,  
a completeness, and meaningfulness  
of disclosed information.

ThE PLAN

unveiled in 2010, The plan defines the 
strategic lines sGs will pursue in order 
to strengthen its dominant position in 
the testing, inspection and certification 
industry, delivering strong organic 
growth and relying on acquisitions 
to expand certain areas of its service 
offering and geographical coverage. 
With The plan sGs aims to achieve 
revenues of cHF 8 billion, operating 
income of cHF 1.6 billion (20% 
operating margin) and earnings per share 
of approximately cHF 140 by 2014 while 
maintaining strong operating cash flows 
of 15% to 17% of revenues.

TOTAL RECORdABLE INCIdENT  

RATE (TRIR) 

The number of lost time, restricted duty, 
medical treatment incidents and fatalities 
per 200 000 hours worked.

UNITEd NATIONS ENvIRONmENT 

PROgRAmmE (UNEP) 

created in 1972, uNEp promotes 
leadership and encourages partnership 
in caring for the environment by 
inspiring, informing and enabling nations 
and peoples to improve their quality  
of life without compromising that of 
future generations.

UNITEd NATIONS gLOBAL  

COmPACT (UNgC)

a strategic policy initiative for 
businesses that are committed to 
aligning their operations and strategies 
with ten universally accepted principles 
in the areas of human rights, labour, 
environment and anti-corruption.

WORLd BUSINESS COUNCIL fOR 

SUSTAINABLE dEvELOPmENT (WBCSd) 

a cEO-led coalition of 170 international 
companies with a shared commitment 
to sustainable development using 
the three pillars of economic growth, 
ecological balance and social progress.

ACRONYmS  
ANd fORmULAE
CeO  chief Executive Officer

COO  chief Operating Officer

CFO  chief Financial Officer

eVP  Executive vice president

MD  managing Director

ChF  swiss francs

CO2  carbon dioxide

CSr  corporate social responsibility

DJSi  Dow Jones sustainability index

eMS  Environmental  
 management system

kWh  kilowatt hour

nGO  Non-governmental organisation

Un  united Nations

gLOSSARY
AA1000 ACCOUNTABILITY 

PRINCIPLES STANdARdS (AA1000APS)

an international framework for an 
organisation to identify, prioritise and 
respond to its sustainability challenges.

BIOdIvERSITY

The variability among living organisms 
from all sources, i.e. terrestrial, marine 
and other aquatic ecosystems and the 
ecological complexes of which they  
are a part.

CARBON dISCLOSURE PROJECT (CdP)

an independent non-governmental 
organisation which holds the largest 
database of corporate climate change 
information in the world. since its 
formation in 2000, cDp has become 
the gold standard for carbon disclosure 
methodology and process, providing 
primary climate change data to the 
global market place.

CORPORATE SUSTAINABILITY

managing a long-term profitable 
business while taking into account all 
the positive and negative environmental, 
social and economic effects we have  
on society.

dOW JONES SUSTAINABILITY INdEx

a global investment index which tracks 
the financial performance of leading 
global sustainability-driven companies.

EmPLOYEE

an individual who is formally contracted 
by an employer to fulfil a specified  
job role for which the individual  
receives remuneration.

EqUATOR PRINCIPLES

a voluntary set of standards for 
determining, assessing and managing 
social and environmental risk in  
project financing.

fOREST STEWARdShIP  

CERTIfICATION (fSC) 

a certification system established 
in 1993 that provides internationally 
recognised standard-setting, trademark 
assurance and accreditation services  
to companies, organisations,  
and communities interested in 
responsible forestry.

fTE

Full-time equivalent employee.

gLOBAL REPORTINg INITIATIvE (gRI) 

a multi-stakeholder process and 
independent institution whose mission 
is to develop and disseminate globally 
applicable sustainability reporting 
Guidelines. The Gri incorporates 
the active participation of business, 
accountancy, investment, environmental, 
human rights, and research and labour 
organisations from around the world 
and is an official collaborating centre of 
uNEp that works in cooperation with 
the uN Global compact.

gREEN IT

Group-wide and local iT initiatives aimed 
at minimising our environmental footprint 
through the responsible purchase, 
provisioning, use, maintenance  
and disposal of computers, servers  
and associated equipment across  
our operations.

gREENhOUSE gASES (ghgs) 

Gases which alter the thermal 
properties of the atmosphere. The main 
greenhouse gases are considered to be 
water vapour, carbon dioxide, methane, 
nitrous oxide, chlorofluorocarbons, 
halons and ozone.

hUmAN RIghTS

a set of principles defined in the universal 
Declaration of Human rights (1948) and 
based on the recognition of the inherent 
dignity and the equal and inalienable rights 
of all members of the human family as the 
foundation of freedom.

INTERNATIONAL ORgANISATION fOR 

STANdARdISATION (ISO) 

a non-governmental organisation and 
the world’s largest developer and 
publisher of international standards.  
it is a network of the national standards 
institutes of 161 countries, one member 
per country, with a central secretariat in 
Geneva, switzerland.

ISO 14001

an international environmental 
management standard.

INTERNATIONAL LABOUR 

ORgANISATION (ILO)

an international organisation located 
in Geneva, switzerland, whose goal 
is to promote decent work for all men 
and women. There are 178 member 
countries of the ilO, represented by 
workers, employers and governments.

KEY PERfORmANCE INdICATOR (KPI) 

a quantitative or qualitative measure 
which helps an organisation to define  
and evaluate its performance, typically 
used to track progress against 
organisational goals.

LABORATORY

an sGs-owned building with laboratory 
and storage area representing 50%  
or more of total floor space.

LEAN

a philosophy, an approach, and a set 
of tools designed to optimise business 
processes, minimise waste and achieve 
world-class responsiveness. 

LIfE CYCLE ANALYSIS (LCA) 

a process of evaluating the effects 
that a product has on the environment 
over the entire period of its life thereby 
increasing resource use efficiency and 
decreasing liabilities.

LOST TImE INJURY fREqUENCY  

RATE (LTIfR) 

The number of lost time incidents  
and fatalities occurring per 200 000 
hours worked.
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A special thank you to all employees and  

stakeholders for their constructive contribution  

to our second corporate sustainability report.
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