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FORWARD-LOOKING STATEMENTS  

Certain statements made in this report are forward-looking statements, including statements relating to our plan and priorities and other statements that are not historical facts. The forward-looking statements represent our current expectations, estimates and 
projections regarding future events. These forward-looking statements are not a guarantee of future performance, involve inherent risks and uncertainties and are based on key factors and assumptions, all of which are difficult to predict. Future results may differ 
materially from those expressed in forward-looking statements due to, among other factors, the matters set out in the Company’s Management’s Discussion and Analysis for the year ended December 31, 2015 and for the quarter ended March 31, 2016 under the heading 
“Risk Factors” and other factors detailed in the Company’s annual and interim financial statements and any other filings with Canadian and U.S. securities regulators made available on www.sedar.com and www.sec.gov, respectively.

The forward-looking statements contained in this report describe our expectations as at March 31, 2016 and accordingly, are subject to change after such date. The Company does not undertake any obligation to update or revise its forward-looking statements to 
reflect events or circumstances after the date of this document or to reflect the occurrence of unanticipated events, except as required by law.

http://www.sedar.com
http://www.sec.gov


OVERVIEW
MESSAGE FROM THE PRESIDENT AND CHIEF 
EXECUTIVE OFFICER

In 2014, our Board approved a company-wide 
sustainability strategy focused on building sustainable, 
healthier communities for life. It was a plan that aligned 
with our overall enterprise strategy. Since then, we have 
made progress and built upon the excellent programs and 
initiatives highlighted in last year’s Sustainability Report. 
From literally bringing light to remote villages in India and 
the Philippines to our global commitment to diabetes 
awareness, prevention, care and research, we are proud 
of what we’ve accomplished this past year and excited 
about finding new and innovative ways to further our 
sustainability efforts.

Please take a few minutes to read through our 
Sustainability Report to see this commitment in action, 
and to learn more about how we’re making life brighter.

DEAN CONNOR 
President and  
Chief Executive Officer

MELISSA J. KENNEDY 
Executive Vice-President, 
Chief Legal Officer & Public Affairs

MESSAGE FROM THE EXECUTIVE SPONSOR

As the Executive Sponsor for sustainability at Sun Life, it is my role to champion the many initiatives 
across the company that help foster a sustainable business model. We know that sustainability needs 
to be front and centre if we want to be in business for our clients for the long-term, and as the 
definition of sustainability evolves, we must too. 

In 2015, Sun Life continued its strong progress against our four key sustainability themes, and I’m pleased 
to see our efforts enabled us to remain on several major indices, like the Global 100 Most Sustainable 
Corporations in the World and FTSE4Good. Also, we were proud to be recognized for the first time with 
the Ethical Boardroom Best Corporate Governance – Financial Services – North America award.  

Not only did we continue our commitment to various local 
and global causes in 2015, we also deepened our reach on 
key programs that will support our goal of building healthier, 
sustainable communities for life. For example, we increased our 
focus on diabetes to have a greater impact at the client and 
community levels, and, internally, we made strong progress on 
both BrightWork – our flexible workplace strategy – and The 
Brighter Way, our Lean Six Sigma-based initiative to enhance 
individual and company productivity. Both are helping to build 
an environment where our employees can work at their best, 
with the ultimate goal of an improved service experience for our 
many clients around the globe.

I’m proud of Sun Life’s commitment to sustainability and the  
dedication I see from across our operations. We’ll continue to  
make inroads into this critical work, tying it even more closely 
to our day-to-day activities and way of thinking. 

Sun Life’s Sustainability Themes

1.  Build community wellness
2. Develop our organizational 
    resilience
3. Take account of our 
    environmental responsibility
4. Demonstrate exemplary 
    governance and risk management
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OVERVIEW

The importance of sustainability cannot be ignored. Clients demand it. Employees want it. And 
companies that don’t invest in it will feel the impact. 

At Sun Life, we’ve put a sustainability strategy in place with input from many stakeholders, 
including our clients, employees, advisors, shareholders and regulators, and ensured our goals 
were achievable. It’s an approach that encompasses the essential environmental, social and 
governance issues, but is expanded to include a focus on our people. All of these elements are 
essential for our success in the long term. 

Since we updated this strategy in 2014, we’ve made significant progress towards our goals, 
continuing to focus our efforts on building community wellness, advancing organizational 
resilience, being accountable for our impact on the environment, and striving to demonstrate 
exemplary governance.

As Chair of Sun Life’s International Sustainability Council, I am committed to providing leadership 
and advocacy in order to ensure we incorporate a sustainability mindset in our operations across 
the enterprise. In 2015, I was proud to see our efforts come to fruition while staying true to 
our mission of building sustainable, healthier communities for life. Moving the needle can be 
challenging, but the results of hard work across the organization are truly rewarding.

MESSAGE FROM THE CHAIR OF THE INTERNATIONAL SUSTAINABILITY COUNCIL

PHILIP GILLIN 
Senior Managing Director and Portfolio Manager, 
Canadian Property Investments and Chair  
of the International Sustainability Council
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SCOPE OF THIS REPORT

This Sustainability Report is for Sun Life Financial Inc., Sun Life Assurance 
Company of Canada and Sun Life Insurance (Canada) Limited  for the fiscal 
year January 1 to December 31, 2015, and includes information regarding their 
subsidiaries and joint ventures, including Sun Life Financial Trust Inc. Unless 
otherwise noted, all dollar amounts are expressed in Canadian currency. In this 
document, unless the context requires otherwise, references to “we,” “our,” “us,” 
“the Company,” “Sun Life,” and “Sun Life Financial” mean Sun Life Financial Inc. 
and its subsidiaries. 

Its scope provides information on environmental, social and corporate 
governance aspects of our businesses, captured under the broad definition 
of “sustainability.” This report includes examples of Sun Life’s actions as 
a sustainable company whose long-term vision for the future integrates 
financial, environmental, social and corporate governance considerations 
into our operations. 

We use the Global Reporting Initiative (GRI) framework to guide our 
sustainability reporting. The GRI is described as a network-based organization 
that has pioneered the development of the world’s most widely used 
sustainability reporting framework. The GRI G4 Guidelines set out the principles 
and standard disclosures that organizations can use to measure and report their 
economic, environmental and social performance. 

OVERVIEW
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STAKEHOLDER ENGAGEMENT AND REPORT CONTENT

Identifying stakeholders is part of our broader business review process as we develop our business strategy 
and risk management practices. Sun Life considers the interests of a number of key stakeholder groups 
including clients, employees, shareholders, debt-holders, regulators, rating agencies, governments and 
other capital market participants. This report is intended to share information on environmental, social and 
corporate governance (ESG) aspects of our business with these stakeholders and others who are interested in 
our sustainability program.

We engage our stakeholders in many ways. For example, we host Investor Days, invite shareholders to our 
Annual Meeting and conduct ongoing client and employee engagement surveys. Our stakeholders can also 
engage with us directly by contacting us online or through our client service representatives, or through our 
extensive network of financial advisors.

Research is an important component of our stakeholder engagement process. We monitor news involving various 
stakeholder groups as well as the response to consultation on specific issues as they arise.

In 2015, we held a stakeholder panel session to help ensure we engage in and report on the topics that 
are most likely to influence their assessment and decisions. We identified a wide range of sustainability 
topics, drawing on GRI categories and sub-categories, additional reporting frameworks, investor priorities 
(as identified through a cross-industry review of shareholder resolutions, select institutional responsible 
investment priorities, and a global ESG ratings firm), and Sun Life’s existing focus areas.

After general discussion of the topics, participants used a confidential voting tool to indicate whether the 
topic impacts (positively or negatively) the community or organization they were representing, and whether 
Sun Life was in a position to have an impact on the topic.

The results of this exercise were presented to our International Sustainability Council. This group of senior 
business leaders evaluated the topics, taking stakeholder input into consideration. Finally, the topics were 
assessed in the context of environmental, social and governance priorities identified through industry reports, 
global sustainability indices, peer practices and institutional investor priorities. With this input, the 2015 
Sustainability Report was developed to include information on a broad range of topics including consideration 
of environmental and social impacts of Sun Life’s investments, client privacy, strategic philanthropy and 
employee volunteerism, talent management, diversity and equal opportunity for all employees, and resource 
efficiency in our operations.

OVERVIEW

In 2015 we held a stakeholder  
engagement panel specifically on  

sustainability to understand the issues 
 and topics most relevant to participating 

stakeholders and the communities they represent. 
This deeper knowledge informs our sustainability 

reporting, as well as plans and programs. 
Represented in the stakeholder engagement 

panel were clients, advisors, investors/
shareholders, government/advocacy groups, 

industry associations, sustainability think tanks, 
nongovernmental  

and community interest groups,  
and academia.
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OVERVIEW

ABOUT SUN LIFE FINANCIAL

Sun Life Financial is a leading international financial services organization providing a diverse 
range of protection and wealth products and services to individuals and corporate clients. Sun 
Life Financial and its partners have operations in a number of markets worldwide, including 
Canada, the United States, the United Kingdom, Ireland, Hong Kong, the Philippines, Japan, 
Indonesia, India, China, Australia, Singapore, Vietnam, Malaysia and Bermuda. 

Sun Life Financial Inc. trades on the Toronto (TSX), New York 
(NYSE) and Philippine (PSE) stock exchanges under the ticker 
symbol SLF. 

For more information please visit www.sunlife.com.

Australia

Bermuda

Canada

China

U.K.

Europe

Hong Kong

India

Indonesia

Ireland

Japan

Malaysia

Philippines

Singapore

South America

United States

Vietnam

* Includes 11,849 employed by our Asia joint ventures.

As of December 31, 2015
As of December 31, 2015
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40

10,385

2,100

230
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9,350

500
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480

1,820

20

15

3,920

235

EMPLOYEES WORLDWIDE*

>30,000

Canada

China

Hong Kong

India

Indonesia

Philippines

Vietnam

* Includes 66,080 advisors from our joint ventures 
in China, India, the Philippines and Vietnam.

ADVISORS WORLDWIDE*

>89,000
4,100

1,515

1,920

61,690

9,865

8,430

2,175

ADVISORS EMPLOYEES
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OVERVIEW
RECOGNITION IN 2015

Dow Jones Sustainability  
Index™ North America 

For the ninth year in a row, Sun Life has been 
recognized in the Dow Jones Sustainability 
Index North America. This index represents 

the top 20 per cent of the largest 600 North 
American companies in the S&P Global BMI 

based on long-term economic, environmental 
and social criteria. In 2015, Sun Life achieved 

industry best scores in the categories of 
Corporate Governance and Risk Detection.

FTSE4Good 

Created by the global index provider FTSE Russell, FTSE4Good is 
an equity index series that is designed to facilitate investment in 

companies that meet globally recognized corporate responsibility 
standards. Companies in the FTSE4Good Index Series have met 
stringent environmental, social and governance criteria, and are 
positioned to capitalize on the benefits of responsible business 
practice. FTSE Russell (the trading name of FTSE International 
Limited and Frank Russell Company) confirms that Sun Life 
Financial has been independently assessed according to the 

FTSE4Good criteria, and has satisfied the requirements to become 
a constituent of the FTSE4Good Index Series. 

Sun Life Philippines named Asia Life 
Insurance Company of the Year 

Sun Life of Canada (Philippines), Inc. was recognized 
with the highest honor across the region in the 19th 
Asia Insurance Industry Awards (AIIA) 2015, where it 
was named “Life Insurance Company of the Year.” In 
addition, Sun Life Financial Philippines was awarded 
the prestigious Employer of the Year (EOY) Award 
in 2015 for its exemplary leadership and people-

management practices. Sun Life is the first insurance 
company to be honored with the EOY Award since 

its inception 38 years ago.

Corporate Knights’ 2015 Best 50 
Corporate Citizens in Canada 

In 2015, Corporate Knights magazine 
once again included Sun Life on its list 

of the Best 50 Corporate Citizens in 
Canada. The 2015 edition ranks Sun Life 
at 11 overall, up from 22 last year, and 
ahead of all the other large financial 
institutions. Factors contributing to 

our recognition and change in position 
include energy and carbon productivity 

performance indicators.

2015 Ethical Boardroom Best 
Corporate Governance – 

Financial Services — North 
America award 

Sun Life was recognized with the 2015 
Ethical Boardroom Best Corporate 
Governance – Financial Services – 

North America award for our dedication 
and enduring efforts in fostering strong 

corporate governance practices and 
ethical behaviour in our operations, 

growth strategy and culture.

The Globe and Mail Report on 
Business’ 

 2015 Board Games

Sun Life was ranked #1 in The Globe and Mail 
Report on Business’ 2015 Board Games. The report 
examined the board of directors of 234 companies 
and income trusts in the S&P/TSX composite index 

as of Sept. 1, 2015, to assess the quality of their 
governance practices. The assessment and scores 
are based on questions about board composition 
including diversity policies and disclosure of term 

limits for directors, shareholding and compensation, 
shareholder rights and disclosure.

Most Trusted Brand™ award 
 

For the seventh year in a row, Sun 

Life received the Reader’s Digest 

Most Trusted Brand™ award. Since 

the inception of the Reader’s 

Digest Most Trusted Brand™ award, 

Canadians have voted for Sun Life in 

the Life Insurance Company category, 

which gives us Gold Winner status.

2015 Global 100 Most Sustainable 
Corporations in the World

Sun Life was recognized as one of 
the 2015 Global 100 Most Sustainable 

Corporations in the World, as selected 
by Corporate Knights. We were the only 
insurance company in North America to 
make the list. Sun Life has appeared on 

the Global 100 – the world’s pre-eminent 
sustainability equity index – nine times.

GLOBAL 100 MOST SUSTAINABLE CORPORATIONS IN THE WORLD, CORPORATE KNIGHTS and BEST 50 CORPORATE CITIZENS IN CANADA are trade-marks of Corporate Knights Inc. 
TRUSTED BRAND™ is a registered trade-mark of Reader’s Digest Association Canada ULC. 
FTSE® and FTSE4GOOD® are trade-marks of the London Stock Exchange Group companies.
DOW JONES is a registered trade-mark of Dow Jones Trademark Holdings, LLC. 8



OVERVIEW

ADVANCING SUSTAINABILITY IN FOUR KEY AREAS

COMMUNITY 
WELLNESS

ORGANIZATIONAL
RESILIENCE

ENVIRONMENTAL
RESPONSIBILITY

GOVERNANCE   AND RISK 
MANAGEMENT

We believe that by actively 
supporting the communities in 

which we live and work, we can help 
to build a positive environment for 
our clients, employees, advisors and 

shareholders.

We believe that our goal of putting 
the client at the core of all we do, 
and supporting our people with 
ethical policies, contributes to 

an organization which is forward-
thinking, client focused, competitive, 
resilient and built for the long term.

A well-run organization 
contributes to a stable 

and sustainable operating 
platform for the Company, 

and positions us to meet our 
obligations to stakeholders. 
Pro-active risk management 

and a risk culture are essential 
to our long-term success.

We’re accountable for the 
impact of our operations on 

the environment, so we’re 
taking even more steps to 

measure, manage and reduce 
that impact. 

9



COMMUNITY WELLNESS
We believe that by actively supporting the communities in which we live and work, we can build a 
positive environment for our clients, employees, advisors and shareholders. This means: 

• Strategically investing in infrastructure projects that 
foster healthy, sustainable communities and encourage 
active lifestyles.

• Advocating for public policies that encourage financial 
security and healthy lifestyles for our clients, employees 
and community members.

• Continuing to offer wide-ranging options for 
clients to access tools and knowledge to help them 
achieve lifetime financial security.

• Giving back to our communities, encouraging 
healthy living and supporting employees in their 
volunteer commitments.

PROFILE OF GIVING 
Our success depends on the well-being of the communities we serve, and we believe we play a role in their development and sustainability. Our philanthropic 
support focuses on four key areas: health, with an emphasis on diabetes; arts and culture; education; and social services. In 2015, Sun Life committed more than  
$10.9 million in charitable donations to community organizations across Canada, the U.S., Asia and the U.K. 

$10,947,572
$5,866,646 $644,672

T O T A L  W O R L D W I D E

54% 6%

Health Education

14

$1,538,096

%

Social
Services

$2,898,158

26%

Arts and 
Culture
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TEAM UP AGAINST DIABETES – AROUND THE GLOBE 
About 422 million people worldwide have diabetes, a number likely to double in the next 20 years1. Twenty-
nine per cent of Canadians are affected by diabetes and that number is expected to grow to 1 in 3 by 20252. 
As a leading international financial services company, the health and wellness of our clients, employees and 
communities is vital, which is why we’ve committed to fighting diabetes and its related complications. Since 
announcing our support of this cause in late 2012, we’ve proudly committed over $13 million to diabetes 
awareness, prevention, care and research. 

COMMUNITY WELLNESS

1   World Health Organization Global Report on Diabetes, 2016
2  Canadian Diabetes Association, https://www.diabetes.ca/how-you-can-help/advocate/why-federal-leadership-is-essential/diabetes-statistics-in-canada
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SUN LIFE TAKES STEPS TOWARDS A CURE FOR DIABETES

COMMUNITY WELLNESS

CANADA’S WALK TO CURE DIABETES

More than 300,000 Canadians live with type 1 diabetes (T1D)1. The 
Juvenile Diabetes Research Foundation (JDRF) is a leading charitable 
funder and advocate of T1D research worldwide. JDRF is associated 
with most major scientific breakthroughs in T1D research to date in 
Canada and around the world and is committed to improving the 
lives of every person with T1D and to curing this disease. 

Our involvement goes beyond sponsorship. We believe there is an 
opportunity to further engage Sun Life’s employees and advisors in 
Sun Life’s focus on diabetes, by encouraging them to participate in 
local walks and raise funds for JDRF, or by volunteering at local walks 
throughout the year. 

INDONESIA’S JAKARTA DIABETES WALK

Last year, Sun Life Financial Indonesia supported the Jakarta Diabetes Walk 2015 to raise 
awareness of the disease. The fun walk was attended by dignitaries including Jakarta’s 
Deputy Governor, Djarot Saiful Hidayat, doctors and Elin Waty, the President Director of 
Sun Life Financial Indonesia. 

As part of International Diabetes Month 2015, Sun Life established an integrated diabetes 
mellitus education polyclinic through the Division of Endocrinology and Metabolism 
Department of Internal School of Medicine Universitas Indonesia. Designed to support 
patients with diabetes through education for patients and their families, the polyclinic 
helps them understand the disease so they can cope independently with the illness, and 
help prevent complications. Sun Life also played a role in the creation of this program by 
issuing a grant to the Perhimpunan Metabolik Endokrin Salemba (PMES) Foundation.

THE PHILIPPINES: SUNPIOLOGY RUN

In the Philippines, Sun Life sponsored the Sunpiology Run, a unique 
obstacle course with an emphasis on fun. Runners completed a variety 
of challenges along the route to raise awareness about diabetes, for 
example, one challenge had runners slalom between drum barrels 
designed as canned soft drinks to reinforce the notion of avoiding 
drinks that are high in sugar.

The Sunpiology Run benefits a number of charitable partners focused 
on diabetes awareness and prevention, including the Institute for Studies 
on Diabetes Foundation (ISDFI). The ISDFI was established to provide a 
means for its members, medical practitioners and other various support 
groups to publish the latest information about their activities, services and 
accomplishments in the area of diabetes.   

In 2015
More than  
53,000  

Sun Life participants in walks  
across the globe

Established a sponsorship of 
$625,000  

over three years, including  
Teams for Health funding

1   The Juvenile Diabetes Research Foundation, http://www.jdrf.ca/news-and-media/fact-sheets/type-1-diabetes/
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CANADIAN DIABETES ASSOCIATION AND DIABETES QUEBEC

According to the Canadian Diabetes Association (CDA), 3.4 million Canadians live with diabetes and another 5.7 million have pre-diabetes1. Of those living with diabetes in 
Canada, approximately one million are undiagnosed type 2 diabetics1. It’s CDA’s goal to help identify the ‘missing million’ by increasing diabetes awareness and encouraging 
Canadians to get screened for the disease. To help, Sun Life developed a marketing and communications program to encourage Canadians to take an online type 2 diabetes 
risk assessment test. 

In 2015 Sun Life teamed up with the CDA and Diabetes 
Quebec to launch the Kick Diabetes program. The Kick 
Diabetes program connected Canadian Football League (CFL) 
fans with their favourite football players through social media 
interaction. CFL players encouraged fans to take the online 
type 2 diabetes risk assessment test, resulting in more than 
19,000 tests taken across Canada. Other communication 
tactics included: the “Hope and Learning” Panel discussion at 
the CDA Diabetes Expo; a live Twitter chat in collaboration 
with the Yummy Mummy Club; five published articles in 
The Globe and Mail; and, in collaboration with The Globe 
and Mail, a live discussion on how to prevent and manage 
diabetes with experts in the field, along with Canadian icons 
Darryl Sittler and Alan Thicke, who are both personally 
impacted by diabetes. 

Overall, the campaign saw more than 215,000 tests 
completed across Canada.

COMMUNITY WELLNESS

OTHER IMPORTANT DIABETES-RELATED INITIATIVES FROM 2015

1  Canadian Diabetes Association, https://www.diabetes.ca/how-you-can-help/advocate/why-federal-leadership-is-essential/diabetes-statistics-in-canada
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Since 2014, Sun Life U.S. has teamed up to fight diabetes through a community incentive-

based program, Fit to Win, and a social fundraising and digital marketing campaign called 

#SunLifeDunkforDiabetes.

The Fit to Win program presented by Sun Life promotes the physical fitness and wellness of 

young people in Boston and southern Maine over a four-week period. Youth participants in 

third through sixth grades at the YMCA are given incentives to exercise daily and make healthy 

lifestyle choices. Key results to-date include exposure to 317 fewer days of screen time, drinking 

206 liters of water, and consuming 5,445 servings of fruits and vegetables.

In support of the YMCA of Greater Boston’s Diabetes Prevention Program, Sun Life donates 

$1,000 for every dunk made by a Boston Celtics player during November — Diabetes Awareness 

Month. So far, the #SunLifeDunkforDiabetes campaign has raised $135,000.

Kevin Krzeminski, Senior Vice President, SLF U.S. Distribution (L), Celtics Managing Partner and 

Co-Owner, Steve Pagliuca, and James Morton, President & CEO of YMCA of Greater  Boston 

(R), presenting a $95,000 donation to YMCA’s Diabetes Prevention Program. 

COMMUNITY WELLNESS

THE SUN LIFE U.S. FIT TO WIN PROGRAM AND #SUNLIFEDUNKFORDIABETES

ASIA DIABETES FOUNDATION

Established in 2007, the Asia Diabetes Foundation (ADF) is a charitable organization affiliated with the Chinese University of Hong Kong, and is dedicated to medical, 
scientific and academic research activities. The organization aims to collect and translate current evidence into prevention and control strategies for diabetes and other 
chronic diseases. 

The goals of the ADF’s Diabetes Awareness Campaign are to shift the public’s understanding of diabetes; to raise public awareness of the serious nature of diabetes 
and its impacts on people’s health, work and family; to motivate the general public to assess their own health risks for diabetes; and to educate, empower and 
engage those at risk to proactively manage their health.

Through Sun Life’s funding, the RUBY (Risk Understanding By Yourself), a diabetes risk calculator app, was developed and launched. More than 30,000 people 
used the app to receive an online diabetes risk assessment. To complement the online tool, the ADF hosted diabetes screening clinics at a number of events and 
in Sun Life offices, where 985 individuals were physically screened. At the same time, a marketing awareness campaign kicked off with a press conference and 
advertisements in print, bus shelters, and on the Diabetesrisk.hk website.

14
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MAKING THE ARTS MORE ACCESSIBLE™  PROGRAM

Sarah McLachlan and Sun Life’s Paul Joliat, Assistant 
Vice-President, Philanthropy and Sponsorships, 
spending time with students during a donation event 
at the Sarah McLachlan School of Music.

COMMUNITY WELLNESS 

Sun Life’s support of the arts is rooted in our award-winning Making the Arts More Accessible™ program. This program’s mandate is to fund philanthropic 
initiatives that enable Canadians of limited financial means to attend and enjoy an arts performance, and to support music schools that provide music lessons 
for children and youth from high priority neighbourhoods or who are at risk.

In 2015, our Making the Arts More Accessible program provided almost $2.1 million (83 per cent of our total arts-related giving) to deserving arts organizations 
across Canada.

SARAH MCLACHLAN SCHOOL OF MUSIC

Created by multi Grammy and Juno Award winner, Sarah McLachlan, the Sarah McLachlan 
School of Music’s vision is to help enrich the lives of at-risk and underserved children and 
youth by providing free music instruction. Sun Life supported the Sarah McLachlan School 
of Music in 2015 with a month-long musical instrument donation drive and an individual 
matching donation drive in British Columbia. Supported by TV spots, radio and online 
media, we exceeded our target by 100%, resulting in a total donation of 150 instruments. 
Additionally, individual donations to the Sarah McLachlan School of Music exceeded 
$50,000 which Sun Life then matched.

In addition, Sun Life was assisted by Sarah McLachlan to present donations to two music 
schools: Doane Uschool, a subsidized ukulele music program for youth in Toronto; and 
in Montreal, to the Young Musicians of the World, enabling students to experience the 
positive, life-changing benefits of music education.

In 2015, Sun Life received two prestigious awards for our 2014 support of the Sarah 
McLachlan School of Music and three other music schools in Canada – the Gold Award 
from the Sponsorship Marketing Council of Canada recognizing the best in the industry, 
and Best in Show in the category of Community Service Materials and Campaigns from 
the Insurance and Financial Communicators Association recognizing insurance and 
financial institutions from around the world.
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COMMUNITY WELLNESS 

SUN LIFE LIGHTS UP COMMUNITIES IN INDIA 
AND PHILIPPINES 
We often talk about making ‘life brighter under the sun,’ but when our actions literally bring light 
to a community, that’s when we know we’re truly living our brand. Last year, Sun Life employees 
did just that by providing light to villagers in rural communities in India and the Philippines.

In Rajasthan, a state near Gurgaon, India, where our Asia Service Centre is located, some remote villages 
don’t have access to electricity or light after sundown. So in early May, a team of Sun Life employees 
travelled to Rajasthan and spent the day handing out solar-powered lights to 150 families in need. 
Employees spent time with the villagers explaining how the lights work and how to properly use them.

The goal of the project is significant: to profoundly affect the villagers’ lives by enabling them to 
engage in important activities, like studying after sunset, keeping shops open for longer hours and 
enabling safer nighttime travel. Such simple “luxuries” can have a significant and lasting impact on 
these villagers’ social and economic conditions. 

In Manila, the Sun Life Foundation 
and our Regional Office worked with 
the Liter of Light Foundation and 
volunteered to assemble circuits that 
would be used to build 120 solar-
powered house-lights for families in the 
Province of Cebu. Each solar-powered 
house-light will save 960 kilograms of 
carbon from being emitted each year, 
with a service life of 12 years. 

Both of these initiatives demonstrate Sun 
Life’s sustainability strategy in action, and 
our commitment to building healthier, 
sustainable communities.

SPONSORING THE DRAGON BOAT 
CHAMPIONSHIPS FOR THE 9TH  
CONSECUTIVE YEAR

In Asia, Sun Life Hong Kong gives back to the local 
community by supporting various charities and 
initiatives related to the betterment of children, 
healthcare and eco-friendliness. 

One of their signature sponsorships is the 
annual Sun Life Stanley International Dragon 
Boat Championships. In 2015, the International 
Championships kicked off with 293 boats, 6,000 
paddlers and more than 200,000 spectators. The 
day-long event included a festive carnival and live 
music performance.

Gaurav Mishra, VP & Head, Shared Services, Asia Service Centre India 
handing solar powered light to a villager.
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COMMUNITY WELLNESS 

SUPPORTING OUR EMPLOYEES IN THEIR COMMUNITY COMMITMENTS IN NORTH AMERICA 
Around the world, Sun Life employees and advisors are making their charitable mark. They make a difference by volunteering their time, talent and energy in 
their communities.

CARING COMPANY 
At Sun Life, we are committed to building sustainable, healthier communities and we’re proud to hold the Caring 
Company designation from Imagine Canada. The Caring Company program recognizes community investment leaders 
and demonstrates our commitment to Canada’s charitable sector. As a Caring Company, we commit a minimum of one 
per cent of our pre-tax profit to community organizations annually.

CANADIAN EMPLOYEE VOLUNTEER PROGRAMMATCHING GIFTS

Employee contributions

Through this program, Sun Life matches 
employee donations to a registered charitable 

organization dollar-for-dollar, up to $500. 

The Teams for Health program is designed to support 
teams of Sun Life employees and advisors who participate 

in health-related charitable fundraising events. The Teams
for Health program pays the registration fee or minimum 

donation required, up to a maximum of $100 per team member. 

For many years, Sun Life employees have helped make life brighter for thousands 
of people through United Way’s work. In Canada, Sun Life matches employee 
donations to the United Way dollar-for-dollar up to $500.

Sun Life's volunteer program recognizes and rewards the contributions of employees 
and their immediate family members who volunteer their personal time and skills to 
registered charities in their communities. 

Corporate match

$429,113
Total applicants

292

Total amount granted

$146,000

Total volunteer hours

33,570

Total participants

2,633

Total amount granted

$237,319

$358,500

Total number of gifts

2,348
Registered charities

845

UNITED WAY

Employee / Advisor donations

Corporate match

$1,293,870

$676,203
Additional fundraising by locations
$42,933

Total dollars raised

$2,013,006

TEAMS FOR HEALTH
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COMMUNITY WELLNESS

CONTRIBUTING TO PUBLIC POLICY THAT SUPPORTS ECONOMIC 
GROWTH, HEALTHCARE AND PENSION IMPROVEMENTS 
Sun Life’s Public and Corporate Affairs team coordinates and actively leads discussions with elected officials, public servants 
and regulators, think-tanks, thought leaders, industry groups, civil society and other stakeholders in the jurisdictions in which 
we operate. We believe in contributing to good public policy design, implementation and outcomes that benefit the people 
in our communities.

Much of our contribution to good public policy involves working with others. Through dialogue and cooperation with our 
industry association, the Canadian Life and Health Insurance Association, and our other stakeholders, we are active in areas 
that we consider important and meaningful.

In 2015, Sun Life’s CEO, Dean Connor, provided thought leadership at several events. Here are a few examples:

ADVOCIS 2015 REGULATORY  
AFFAIRS SYMPOSIUM

Sun Life was a Gold Sponsor of the Advocis 
Symposium, which gathered hundreds 
of financial advisors, financial sector 

representatives, government and regulatory 
officials, consumer group representatives and 
media to evaluate and discuss the current and 
future state of financial advice and its value 
to Canadians preparing for retirement. Dean 
Connor delivered a keynote speech on the 

value of financial advice and the professional 
standard within the industry.

ECONOMIC CLUB OF CANADA

Dean Connor delivered a speech to leaders 
and representatives from the business 

community and public sector, putting forth 
recommendations on three areas of policy 
where progress is necessary over the next 

four years: putting Canada on a new path of 
competitiveness, innovation and prosperity 

in the global economy; modernizing Canada’s 
infrastructure; and improving access and 

affordability within the pension and health 
care systems.

CANADA-ASEAN BUSINESS FORUM

Dean Connor delivered the event’s opening 
keynote in Bangkok, on behalf of the business 

community and from the perspective of an 
insurance company with an historical presence 

in Southeast Asia. The keynote, delivered in 
the presence of the ASEAN Secretary General, 

Thailand’s Deputy Prime Minister and other 
business and government representatives from 
across the region, proposed a forward-looking 
policy and business agenda to drive Canada-

ASEAN economic and other ties.
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COMMUNITY WELLNESS

FINANCE MADE FUN

The topic of finance and everything related to it, including insurance 
and investments, can be intimidating to the average person. To 
engage with clients and start conversations about money and 
money management, Sun Life Philippines launched a board game 
designed to make financial education fun. 

Called Praxis, the game simulates real-life events, such as getting 
promoted, getting ill, or losing a job, forcing players to make 
financial decisions at different life stages. From basic financial 
processes like budgeting and saving, to more complex decisions 
like investing in stocks and protection planning, each is tackled in 
the game, promoting Sun Life’s advocacy of financial literacy. This is 
particularly important in the Philippines, where financial topics tend 
to be avoided in Filipino culture.

CONNECTING CLIENTS WITH TOOLS AND KNOWLEDGE

In addition to being available to the 
public, the board game is available to 
employees and financial advisors of Sun 
Life of Canada (Philippines) Inc., Sun Life 
Grepa Financial Inc. (SLGFI), and Sun 
Life Asset Management Co. Inc., as well 
as to officers of SLGFI’s partner bank 
RCBC, employees from the Insurance 
Commission, and the Philippine 
Investment Funds Association.

CONNECTING WITH CLIENTS IN NEW WAYS  
Social media has become a natural way to communicate, and Sun Life is utilizing a variety 
of social media channels as a means of keeping in touch with our clients for their many 
service needs. Last year alone our Facebook followers increased by more than 225 per cent 
to more than 800,000 followers, proving that our clients appreciate alternative ways of 
connecting with us. 

To ensure we maintain our strong connection with our clients through social media, our 
Social team tracks each comment or complaint, and engages the appropriate Customer 
Service team to assist with a direct follow-up within 24 business hours. Our team is 
dedicated to following each engagement through to its resolution, closing the loop to 
help ensure client needs are met. 

Sun Life’s social media fans/followers 
worldwide as of March 2016

95,587

81,091

3,580

1,450

5,905

863,080
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COMMUNITY WELLNESS

In 2015, Sun Life was the sole financier of a project to redevelop the 
Milton District Hospital in Ontario, under a public-private-partnership 
initiative. Redevelopment of the hospital is required because of the 
explosion in Milton’s population growth, which has outpaced its 
infrastructure. This hospital will help address the needs of its diverse 
and growing population, and will provide for all users including seniors, 
children, individuals with visual or cognitive impairments and those 
using wheelchairs and other mobility aids. 

STRENGTHENING COMMUNITIES THROUGH INFRASTRUCTURE INVESTMENTS 

The project will provide for the expansion of emergency, surgical 
services, medical/surgical in-patient units, critical care, maternal 
newborn and diagnostic imaging and support services, and will increase 
overall capacity from 63 to 129 in-patient beds. Additionally, it will 
increase the number of single-patient rooms up to 80 per cent, which 
will improve infection prevention and control, provide increased 
patient privacy and a quiet healing environment. Along with a Level 
2A Special Care Nursery with a capacity for eight bassinettes in the 
Maternal Newborn Unit, the project will include the addition of the 
hospital’s first Magnetic Resonance Imaging (MRI) machine. 

Overall, the project is aiming to meet or exceed Canadian Leadership 
in Energy and Environmental Design (LEED) Silver certification and is 
expected to be completed in the spring of 2017.

The project consists of the redevelopment of the existing site, 
including an addition of a new diagnostic, therapeutic and in-patient 
building linked to the existing facility. The expansion will add 330,000 
square feet of space to the existing 125,000 square foot hospital, in 
addition to 4,000 square feet of renovations encompassing the service 
tunnel and walkway, which will interface with the existing building. 

Architectural rendering courtesy Plenary Health Milton 20



ORGANIZATIONAL RESILIENCE

• Focusing resources and energy on employee and 
leadership development.

• Embracing diversity and inclusion in our workforce 
to better serve the evolving needs of clients and 
reflect the communities in which we operate.

• Striving to understand client needs and how 
we can deliver the best client experience at key 
touchpoints in each of our markets worldwide.

• Supporting our people with ethical policies.

ORGANIZATIONAL SNAPSHOT

We believe that our organization will remain competitive, resilient and forward-thinking by: 

87
45

%

%

1

Employees who are proud 
to work at Sun Life

Middle management and above
are women

Female Directors 
on our Board

Global employee 
turnover rate

Average 
employee tenure

33% years

10.6%

8.2

1 2014 Global Engagement Survey
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ORGANIZATIONAL RESILIENCE

EMPLOYEE AND LEADERSHIP DEVELOPMENT PROGRAMS
We’re creating an environment where our employees are equipped and inspired to shine through a wide range of development opportunities at every level of the 
organization. From customized programs to an e-learning portal containing more than 10,000 learning opportunities to tuition assistance for ongoing education and 
professional development, we are committed to the goal of building the best team for today and tomorrow. 

In 2015, we increased our investment in middle management leaders by launching new enterprise-wide programs to recognize the important role they play in 
achieving our business objectives.

DIVERSITY AND INCLUSION
Diversity and inclusion have always been at the core of our 
values at Sun Life. Our business practices and commitment 
to diversity of all kinds (gender, race, religion, age, country 
of origin, sexual orientation, etc.) is reflected throughout the 
enterprise, including our senior leadership. We know that 
building a workforce that more closely reflects our clients 
and communities will better position us to serve their unique 
cultures and needs.

In 2015, we introduced a strengthened enterprise-wide diversity and inclusion framework to 
guide our efforts across the organization, and help us attract and retain employees whose 
values align with our high performance culture. Across the Company, senior leaders are 
focused on specific actions to enhance diversity and inclusiveness in their business areas. 
We’re also taking steps on an enterprise level, including placing greater emphasis on diversity 
in recruiting, talent development, benefit programs and other key talent practices; support for 
employee inclusion networks; and diversity requirements for our suppliers and vendors.

By strengthening inclusiveness in our high performance culture, our employees will feel 
respected, connected and inspired to be their very best.

Sun Life’s senior management team and Board of Directors receive regular updates on our 
diversity and inclusion activities and progress, including gender diversity, particularly women 
in senior management. As of March 31, 2016, women comprise 20 per cent of our Executive 
Team and 31 per cent of our senior leaders (Vice-President and above).
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ORGANIZATIONAL RESILIENCE

WELLNESS
Healthy employees are more engaged employees and more engaged employees 
are critical to the success of our high performance culture. That’s why we invest in 
our employees’ mental, physical and financial well-being through a wide variety of 
programs and services to help them identify health risks, prevent serious diseases 
and lead healthier lifestyles. We also offer competitive benefits packages, retirement 
and savings plans, access to third-party confidential professional advice and support, 
as well as flexible work options to help employees balance the demands of their 
work and personal lives.

Some of our 2015 initiatives included:

In June, we held the first ever North American-wide Wellness Challenge 
focused on helping employees improve their nutrition habits, increase their 
physical activity and participate in financial wellness and stress-relieving 
activities. Spurred by the friendly competition between our senior leaders, 
more than 2,200 employees joined the month-long challenge. 

Each October, Canada’s Healthy Workplace Month® focuses on and sustains 
the wide range of emotional and physical well-being sessions, self-
assessment tools and resources offered throughout the year. Employees 
can earn wellness dollars, which can be used toward a variety of eligible 
wellness programs, products and offerings.

According to the 2015 Sun Life Canadian Health Index, debt is the top concern 
keeping Canadians up at night. In 2015 we held our second annual Financial 
Literacy Month, building on last year’s success, webinars, one-on-one sessions 
with financial advisors and more to help employees learn about their retirement 
options, general financial literacy and money management.

Our employee wellness programs are also aligned to our 
philanthropic focus on wellness in the community through Sun 
Life’s Teams for Health program, which encourages and supports 
employees and advisors who participate in walks, runs, rides or 
sports activities to raise money for health-related registered 
charities in Canada and the U.S.
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ORGANIZATIONAL RESILIENCE
RECOGNITION AND REWARDS
From Montreal to Manila, Sun Life employees are the heart of our business. That’s why we strongly believe in recognizing and rewarding employees who create 
outstanding outcomes for our company, clients and communities, helping us shine today and into the future. 

The most prestigious of our many formal and informal recognition programs is the CEO’s Award of Excellence. Presented annually to individuals and teams 
around the world, this prestigious award recognizes Sun Life’s “best of the best” — employees who make tremendous contributions to our business. Nominees are 
recognized at a celebratory awards ceremony and recipients participate in once-in-a-lifetime experiences. 

In addition, every Sun Life employee receives a competitive Total Rewards package. In our high performance culture, performance goals are aimed at connecting 
each employee’s work to our business strategies and priorities. The overall value of each employee’s Total Rewards package – including the opportunity for 
annual base salary increases, incentive awards and, where eligible, long-term incentive awards – relates directly to progress against individual performance goals 
and also considers Sun Life’s financial results. Other aspects of our Total Rewards package include a collaborative, client-focused workplace; and opportunities to 
learn, grow and be one’s best.

Our robust Recognition and Rewards approach is one of the reasons Sun Life has been recognized as a great place to work. In 2015, Sun Life Financial Philippines 
was awarded the prestigious Employer of the Year Award for its exemplary leadership and people-management practices. In addition, we were recognized as 
one of Canada’s Top Employers for Young People, and we received Excellence Canada’s platinum award, which recognizes the nation’s best-run corporations in 
leadership, strategy, client experience and people engagement.

EMPLOYEE ENGAGEMENT
Highly engaged, motivated employees are critical to our  performance culture and business 
success. That’s why every two years, we work with a third-party research company to 
conduct our Global Engagement Survey, which measures the degree to which employees are 
invested in Sun Life and motivated to contribute their best.

The survey invites direct, honest feedback from employees about several facets of their Sun 
Life work experience. For example, employees are asked for insights on our key priorities and 
how we’re progressing against them as well as the support they need to be successful – like 
tools, resources, training and recognition. 

At 75 per cent, our 2014 engagement index increased six per cent over 2012 and nine per 
cent over 2010. We are pleased with this steady increase in our engagement index, which 
suggests that our efforts to create a positive and rewarding employee experience are 
working. In 2015, our leadership teams continued to execute on targeted action plans 
which addressed feedback specific to their area.
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ORGANIZATIONAL RESILIENCE

BrightWork! - THE WAY OF THE FUTURE

In 2015, 160 employees representing seven different business units across 
Sun Life participated in the advanced implementation of “BrightWork.” 
BrightWork is the name of Sun Life’s new workplace strategy in North 
America, which revolves around choice and flexibility and involves a shift in 
the way employees work to deliver value for clients.

The BrightWork concept will be front and centre when Sun Life relocates 
about 1,800 employees to its new corporate headquarters in Toronto 
at One York Street in 2017. The space will be better suited to the way 
employees work today and how they will work in the future, with an 
emphasis on common areas, flexible workstations and offices, and spaces 
for impromptu meetings and collaboration. The combination of a multi-
functional workspace design, along with gains in building, equipment and 
operational efficiency, will help reduce Sun Life’s environmental impact and 
result in long-term cost savings for the company.

The advanced implementation is a way to engage employees in the change 
management process and drive key decisions around the look, feel and 
function of One York. It was also meant to start preparing employees for a 
shift in the way they work in a BrightWork environment; with less reliance 
on paper and storage for personal items, more efficient use of technology 
and more movement throughout the space, depending on the nature 
of the work. Employees are test-driving everything from the reservation 
system – used for booking agile workstations – to the various furniture 
configurations available. There’s even a full-size work café, a widely-popular 
spot that will come standard on every floor at One York. 

Through a managed process, feedback is collected from the advanced 
implementation and then analyzed by Sun Life’s Corporate Real Estate and 
Human Resources teams, who co-lead the One York project. The feedback 
allows the teams to make informed decisions based on facts – a valuable tool 
when completing a project of this scale and a way to either validate or debunk 
existing assumptions about the workplace and how employees use it. 

More access to bright, open spaces is a departure from the 
traditional office set-up, where up to ninety per cent of 
the space was dedicated to individual workstations.
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ORGANIZATIONAL RESILIENCE

OUR COMMITMENT TO CLIENTS
 
Sun Life has dedicated itself to client relationships – with consumers, plan 
sponsors and advisors – for all of its 150 years. Our success throughout that 
time has depended upon our ability to earn their trust, understand their needs 
and expectations and ensure that all of our representatives respect the central 
importance of client experience.

That commitment extends throughout the organization, from client-facing team 
members to those whose roles require a primarily internal focus. All Sun Life 
employees are challenged to focus on how to be a part of meeting our clients’ 
needs in a manner best suited to their preferences.

MEASURING OUR PROGRESS

Client experience measurement plays a key role in this effort. In 2015, we tracked 
the progress we’re making to continually improve the experiences delivered to 21 
separate client groups across our global organization. Feedback from close to 14,000 
clients was collected and fed into our strategic planning process. Every day we talk 
about how to make each of our touchpoints better, more efficient and more aligned 
with our clients’ needs. Sun Life clients influence those discussions directly.

One of the instruments we use to measure this progress is the Net Promoter Score®1. 
These results are a performance factor in our annual incentive compensation plan 
for all employees. NPS is a globally recognized methodology that provides a regular 
gauge of how favourably our clients regard us.

ENHANCING OUR CLIENT-FOCUSED MINDSET

Additionally, in 2015 we expanded our Lean Six 
Sigma program, called The Brighter Way across the 
enterprise. This program builds the capability of 
our employees as problem solvers and our leaders 
as coaches, and contributes to the client-focused, 
continuous improvement mindset across all levels 
of Sun Life. Teams that have undergone The Brighter 
Way training use what they’ve learned to generate 
improvement ideas with the aim of making a real, 
positive impact on our business. 

1. Net Promoter, Net Promoter System, Net Promoter Score, NPS and the NPS-related emoticons are 
registered trademarks of Bain & Company, Inc., Fred Reichheld and Satmetrix Systems, Inc.
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ORGANIZATIONAL RESILIENCE

KEEPING CLIENT INFORMATION SAFE

Because we build and maintain long-term relationships with our clients, we are entrusted 
with sensitive and comprehensive knowledge about them and their needs, which is why 
we are committed to protecting the confidentiality of their personal information. Our 
Global Privacy Commitment outlines a set of principles followed by our business operations 
worldwide, which helps to ensure that our clients’ personal information remains private and 
confidential. In certain countries in which we do business, the Global Privacy Commitment is 
supplemented by more detailed privacy policies or codes that reflect the particular legislative 
requirements of those countries. 

SPEEDY CLAIM!

Up until last year, when clients in Indonesia submitted a claim, the wait time to receive an 
eligibility decision took up to five days. The Individual Health Claims team was concerned 
— not only was the wait a poor client experience, but they suspected our competitors were 
responding faster. 

Claims worked with Indonesia’s The Brighter Way team to develop “Speedy Claim,” a process 
that prioritizes claims, reducing bottlenecks by queuing complex claims and advancing 
standard claims. Client-facing employees were given more authority for faster decision-making, 
and a new outbound phone service now provides clients with same-day claim decisions.

Speedy Claim reduced processing time from as much as five days to as little as 20 minutes. 
Since claims can be approved directly by the Customer Service Centre, they’ve seen a 
whopping 98 per cent improvement in processing time!  
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ORGANIZATIONAL RESILIENCE

SAVING, PROTECTING AND INVESTING IN OUR CLIENTS

Woven into our DNA is an unwavering focus on our clients and the client 
experience. In the U.K. we’ve delivered on our client promise in a number of 
ways; here are some examples: 

In early 2015, a client asked us to transfer his pension to another 
company after he received a cold call from that company offering 
a one-off investment opportunity. As part of our standard checking 
process we noticed this company was on the list of pension liberators, 
so we knew there was a possibility his pension would be at risk 
since many pension liberators invest in high-risk funds, and charge 
inordinately high fees, which is information not often disclosed. 

We explained our concerns to the client, provided a link to the 
Ombudsman website and suggested that he consider all aspects 
before agreeing to the transfer. The client decided not to transfer his 
pension and thanked us for our investigation and for saving him from 
what could have been a possible pension loss.

In addition to evaluating client requests that seem to be at odds 
with their long-term objectives, we’ve introduced a new Guaranteed 
Annuity Clinic, designed to inform our clients and ensure they have all 
the details that will protect them from making decisions that could 
cause them to lose a valuable benefit. This clinic has saved some 
clients from potentially putting their pensions at risk. 

For example, in April a client asked us to transfer his pension fund to 
another provider so that he could use the funds to buy an annuity. As 
part of our new process we explained to the client that by transferring 
his funds to another provider he might lose half of the value of his 
annuity. The client then realized that he didn’t have all the information 
and as a result of the steps we took, decided to seek independent 
advice before making a decision.

Our customer service teams speak with clients with varying needs every day, 
which is why we have introduced new processes to help our customer service 
teams support all our clients. These new processes include: setting up a call 
back password for those clients who have challenges with the usual process, 
making the verification process simpler for them, and allowing for updates to 
Letters of Authority over the telephone, which lets us speak to a relative of a 
client without the client having to verify themselves each time.

These new processes are already working with appreciable effect, but we 
will expand our training to support our clients even further. We will deliver 
specially tailored training sessions to help our customer service teams 
understand the issues that older clients face. We will focus on how we take 
calls and deal with sensitive situations to help us appreciate how these issues 
affect our clients, develop empathy and rapport and provide a more sensitive 
service experience, which we think is well worth the investment.

SPOTLIGHT ON U.K. COMMITMENT TO CLIENTS
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ENVIRONMENTAL RESPONSIBILITY

• In operating the Company, increasing 
our carbon management and 
resource efficiency through a focus 
on technology, and gaining greater 
efficiencies in energy consumption, 
travel, waste and water.

• Being the first major Canadian life insurer to sign on to the United 
Nations supported Principles for Responsible Investment, ensuring 
deeper consideration of environmental, social and governance risks 
and opportunities when we invest.

• Strong management of the environmental impact of our real estate 
investment portfolio.

• a member of the United Nations Environment Programme Finance Initiative

• a signatory and responding company to the CDP Climate Change Program

• a member of the Council for Clean Capitalism, committed to advocating 
for policy changes that create a system that is good for business, the 
environment and society as a whole

• a supporter of location-specific initiatives like Sustainable Waterloo Region’s 
TravelWise and Regional Carbon Initiative programs

We further advance our company’s sustainability by being:

We’re accountable for the impact of our operations on the environment, so we’re taking even 
more steps to measure, manage and reduce that impact, such as: 

MANAGING OUR OPERATING FOOTPRINT 
With more than 30,000 employees and 89,000 advisors spanning 25 countries, we know that 
managing our operating footprint is important, and it’s something we take very seriously. 
From IT infrastructure efficiency to ensuring we buy paper with recycled content, we pursue 
opportunities to reduce the impact of our operations on the environment. 
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ENVIRONMENTAL RESPONSIBILITY

ENGAGING WITH SUPPLIERS    
Our commitment to sustainability doesn’t end with our own actions; it extends to the practices of our 
suppliers. In order to help ensure that the vendors and suppliers we work with adhere to our code of 
conduct, we collect data from our larger existing suppliers and have incorporated environmental and 
social questions in all requests for proposals (RFPs) for new suppliers.

As part of the RFP process, we require that all respondents reply to Sun Life’s Sustainability 
Questionnaire. The grading of these answers is used in the overall evaluation of the responses 
considered when making a final selection. Additionally, on a bi-yearly cycle we ask key suppliers to fill 
out or update the Sustainability Questionnaire in order to continue to strengthen our relationships 
and sustainability commitments.

We also require that all suppliers acknowledge our Supplier Code of Conduct, which sets forth certain 
minimum expectations that Sun Life has for its suppliers. This requires suppliers to conduct their 
business ethically and responsibly and in full compliance with all applicable federal/provincial/state/
local laws and regulatory requirements, as well as any other policies and procedures as communicated 
to them by Sun Life.

TRIMMING OUR IT PROFILE  
2015 was a year focused on reduction and efficiency. First, we removed 132 hardware servers reducing 
our overall electrical power consumption by 66kWs, leading to a decrease in greenhouse gas emissions, 
and savings of $70,000 for the fiscal year. We also disposed of 393 hard drives, sending them to a local 
company for recycling and not to a land fill.

Looking ahead, we have secured 7,500 sq ft. in a newly built data centre and during 2016 we will physically 
move our Disaster Recovery, High Availability and Staging environment out of the current building, which 
is outdated and must be substantially upgraded or replaced to meet business needs for high service 
availability. This new data centre will complement our international production data centre in Waterloo, 
Ontario, and help reduce our overall footprint by leveraging our scale and improving the efficiency of our 
electricity consumption. The consolidation effort will reduce greenhouse gas emissions, at the same time 
potentially reducing our overall annual electrical costs by $154,000, primarily due to lower than expected 
cooling costs and the introduction of highly efficient hardware infrastructure. 
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REDUCING OUR ENVIRONMENTAL FOOTPRINT
ENVIRONMENTAL SUSTAINABILITY IN OUR OFFICES 
Sustainability begins with reducing our environmental footprint. Following are some of 
the ways in which Sun Life does its part in our offices:

• In 2015, our century-old Canadian Headquarters was awarded Leadership in Energy 
and Environmental Design (LEED) Gold Certification in the “Existing Building: 
Operations and Maintenance” category. All major corporate sites in Canada are 
LEED Certified buildings.

• At major locations in North America, Sun Life promotes employee rideshare programs 
to encourage carpooling and provides bike racks for employees who ride to work.

• Offices make use of energy-efficient lighting that turns off when spaces are 
unoccupied, and feature low-flow faucets to conserve water. 

• We are committed to using paper from suppliers certified by the Forest 
Stewardship Council (FSC). The FSC ensures good forestry practices, balancing 
logging needs with environmental protection and community rights.

PAPER USE   
Our paperless services provide fast, easy 
solutions for our clients.

However, paper remains necessary to our 
operations and is our primary consumed material. 
In Canada, we have examined paper use in each 
business unit to identify opportunities to reduce 
the volume of material we print, while continuing 
to meet the needs of our clients, shareholders 
and other stakeholders. As an example, a project 
has been kicked off to decrease the frequency of 
cheques to third-party partners. It is expected this 
project will eliminate one million printed cheques 
on an annualized basis by the end of 2017.

In Canada, paper use in 2015 was reduced to 957 
tonnes from 973 tonnes consumed in 2014.* For our 
office use in Canada, we only purchase paper that 
contains, at minimum, 30 per cent post-consumer 
recycled content.

* Based on total office and internal printing use, and partial 
external printing (50 per cent by spend) for Canada.

Sun Life’s paper use in Canada (tonnes)*

1,066 986 973 957
2012 2013 2014 2015
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In Financial Centres in communities across Canada, where we are responsible for or have 
our own heating, ventilation and air conditioning (HVAC) systems, in an effort to conserve 
utilities, we conduct HVAC assessments to determine efficiency, and in our leasing 
agreements, we will negotiate upgrades where needed.

In 2015, we strengthened our green lease clauses to include a request for auditable utility 
consumption data to include locations where we are not separately metered, the ability 
to install smart meters, and recycling programs. We also require landlords to complete a 
sustainability checklist outlining certifications obtained or Green Initiatives currently employed 
within the building. For example:  Energy Star rating, LEED certification, recycling programs, 
energy management programs, renewable power, water conservation, etc. 

We have established design standards for our offices across North America. Materials and 
furniture are selected with sustainability as one of the criteria. Examples include:

• video conferencing rooms which bring people together while reducing the 
amount of travel required

• furniture that is easily reconfigurable and manufactured locally, if possible

• carpet tile manufactured by environmentally responsible companies, 
replacing only the damaged carpet tile rather than the entire area, and 
recycling programs in place for old carpet

• light switches with motion sensors and daylight sensors

We continue to seek new opportunities to divert waste 
from landfill. In 2015, in two Canadian office locations, 
we introduced new recycling bins that accept coffee 
cups, lids and liquids. Our on-site coffee shops also offer 
discounts on coffee and tea purchased in reusable cups.

New in 2015, Sun Life has added four electric vehicle 
charging stations at its primary U.S. office location. 
Supporting the use of electric vehicles will help reduce 
greenhouse gas emissions, further adding to our employee 
resources that are aligned to aid an environmentally 
sustainable future.
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ENVIRONMENTAL RESPONSIBILITY

REUSING AND RECYCLING OFFICE 
CONSTRUCTION MATERIALS   
When an organization moves or renovates, much of the corporate 
interior – furniture, appliances, computers, supplies – can end 
up in the landfill. In fact, millions of tonnes ends up in North 
American landfills each year, a waste of assets that also contributes 
to carbon emissions. 

Where practical, Sun Life partners with Green Standards to ensure 
we first explore resale, recycling, and charitable donation options. In 
2015, this approach resulted in the following outcomes: 

100

47

$23,010

%

tonnes

of in-kind charitable donations
Donated Recycled

diverted from landfill

diverted from landfill

Asset
distribution

18,256
gallons

4,173

22

tree seedlings

houses

Gasoline consumption reduced

Electricity use for 1 year

growing for 10 years

163 tonnes

47 tonnes

of CO  emissions reduced

of materials diverted 
from landfill

2

equal to
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ENVIRONMENTAL RESPONSIBILITY
OUR COMMITMENT TO RESPONSIBLE INVESTING
In our investing activities, we were the first major Canadian life insurer to become a signatory to the United Nations supported Principles for Responsible Investment (UN 
PRI). As part of becoming a signatory and where consistent with our other responsibilities, the Sun Life Assurance Company of Canada has committed to the following:

1. Incorporate ESG issues into investment 
analysis and decision-making processes.

2. Be active owners and incorporate ESG issues 
into our ownership policies and practices.

3. Seek appropriate disclosure on ESG issues by 
the entities in which we invest.

4. Promote acceptance and implementation of 
the Principles within the investment industry.

6. We will each report on our activities and 
progress towards implementing the Principles.

5. We will work together to enhance our 
effectiveness in implementing the Principles.

As we gain expertise in the emerging field of responsible investing, we will continually update our underwriting practices in 
each asset class. Our focus will be on asset classes where we believe we can have the most impact from an ESG perspective.

In 2015, we focused on our private asset classes (i.e., private fixed income, real estate and commercial mortgages) with a 
particular emphasis on the “G” of ESG in these asset classes. Specifically, we enhanced our Anti-Money Laundering/Anti-
Terrorist Financing (“AML/ATF”) oversight program to ensure it stays current with evolving conditions related to corruption and 
terrorist financing globally.

Later implementation phases to include a) public fixed income, and b) an expanded analysis of Environmental and Social 
factors (i.e., in 2016 and 2017).

In 2015, investment guidelines of each of our major asset classes were updated to incorporate ESG factors. Where appropriate, 
we encourage our investment professionals to document ESG disclosure in initial and ongoing monitoring activities.

NOTE:  We do not base our investment decisions exclusively on ESG factors. 

Through contact with management, we will encourage disclosure of ESG issues by the entities in which we invest. 

As appropriate, we participate in industry forums to encourage other investors to follow our lead on integration of ESG factors 
into their decision making processes.

As we have implemented UN PRI, we have sought out other investors who have adopted the Principles to engage 
collaboratively in the implementation of the Principles.

We will complete the questionnaire provided by the UN PRI for the asset classes that require reporting.

2015 is our first reporting year.

UN PRI PRINCIPLE SUPPORTING ACTIVITY IN SUN LIFE INVESTMENT MANAGEMENT (SLIM)
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ENVIRONMENTAL RESPONSIBILITY

INVESTING IN CLEAN AND RENEWABLE ENERGY   
Sun Life has been investing in clean and renewable energy for 
more than 31 years by providing long-term financing solutions to 
developers. We have invested more than $3.8 billion in energy-
related projects, including hydroelectric, wind, gas-fired and 
biomass power generation. Our portfolio also includes natural 
gas/cogeneration projects, which are considered environmentally 
preferable as they use otherwise wasted heat from neighbouring 
industries. In 2015, as part of our continuing involvement in this 
sector, we provided financing for approximately $501 million in 
nine green and renewable energy projects in the U.S. and Canada.

SUN LIFE FINANCIAL ACQUIRES BENTALL KENNEDY GROUP   

In September 2015, Sun Life acquired Bentall 
Kennedy Group, a premier real estate 
investment company serving a global base 
of institutional clients and investors that 
provides specialized real estate investment 
management and real estate services, 
including property management and leasing. 

 
The purchase of Bentall Kennedy complements Sun Life Investment 
Management’s expertise in asset-liability management, fixed income and 
alternative asset classes by extending real estate and mortgage investment 
capabilities. But the two companies also share a common focus on clients, 
strong governance and a commitment to sustainability. 

 
Bentall Kennedy is a recognized global leader  
in Responsible Property Investing, currently  
ranked first globally in its category in  
the Global Real Estate Sustainability  
Benchmark (GRESB) study, the broadest  
measure of governance quality  
and sustainability performance  
in the global real estate industry.   
Bentall Kennedy is a member  
of UN PRI and has received the  
Energy Star Partner of The Year  
— Sustained Excellence Award  
for the past five years. 

Bentall Kennedy 
ranked 1st globally 
by GRESB among 

diversified 
portfolios.

invested in energy-related 
projects 

OVER MORE THAN 31 YEARS

invested in 9 green and 
renewable energy projects

IN 2015

$3.8
billion

Over

$501
million

Approx
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ENVIRONMENTAL RESPONSIBILITY

In owning a real estate portfolio for investment purposes, Sun Life strives 
to be a socially and environmentally responsible landlord and property 
owner. Our strategy is to own real estate assets that have a sustainable 
footprint, achieved through proactive management of the effects on the 
environment.

Our primary goal for existing buildings is to actively monitor and manage 
the environmental footprint of each property. In pursuing this goal, we 
have achieved reductions in the greenhouse gas (GhG) emissions which 
reflect the energy and resources used in the operation of our real estate 
portfolio. 

Working with property managers who share our sustainability commitment 
advances the environmental improvements in our Canadian Real Estate 
Investment (REI) portfolio. In 2015, a range of projects were introduced 
to help our properties operate more efficiently such as lighting upgrades, 
variable frequency drive installations, improved building controls and 
equipment scheduling optimization. In all, these measures are expected to 
save more than 450 tonnes of greenhouse gasses from being emitted each 
year. We’ve also continued with tenant engagement programs that help 
tenants in our buildings contribute to sustainable practices.

SUSTAINABILITY IN OUR REAL ESTATE PORTFOLIO

In our Canadian REI portfolio, which comprises more than 65 per cent of 
the Company’s total REI as measured by gross leasable area, we have seen an 
approximately 11 per cent decrease in market-based GhG emissions intensity 
(tonnes CO2

e/1000ft2) from 2011 to 2015. GhG emissions from our leased 
facilities have declined by approximately 14 per cent over the same period.

This is our first year reporting GhG emissions from our U.S. REI portfolio, which 
comprises approximately 30 per cent of the Company’s total REI as measured by 
gross leasable area. Relative to a base year of 2013, GhG emissions in the U.S. REI 
portfolio have decreased 4 per cent. Removing the impact of changes in weather and 
occupancy, this reduction increases to approximately 5 per cent.

Our total energy use has remained relatively constant over the reporting periods 
described above reflecting the increased energy efficiency of the assets in our 
portfolios which have increased in size and changed in composition in that 
timeframe.

We acknowledge that current reporting still does not reflect total Company 
energy and emissions. Supported by our sustainability strategy, our goal is to 
continue expanding the geographic scope of reporting, so that we track and 
report our energy and emissions on a global basis.
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ENVIRONMENTAL RESPONSIBILITY
GREENHOUSE GAS (GhG) INVENTORY (TONNES CO2e) – CANADA AND UNITED STATES

CANADIAN REAL ESTATE 2011 2012 2013 2014 2015

Natural gas (Scope 1) 25,834 24,560 26,953 27,868 25,024

Electricity and steam (Scope 2) - location-based* 35,715 35,802 34,707 33,956 32,945

Electricity and steam (Scope 2) - market-based** 31,889 30,024 22,959 23,750 28,907

Waste, water, tenant electricity*** (Scope 3) 8,951 9,580 9,781 8,739 8,154

Total Canadian real estate location-based emissions 70,501 69,942 71,441 70,563 66,123

    Intensity (tonnes CO
2
e/1,000ft2) 3.8 3.7 3.8 3.7 3.4

Total Canadian real estate market-based emissions 66,675 64,165 59,693 60,358 62,085

    Intensity (tonnes CO
2
e/1,000ft2) 3.6 3.4 3.2 3.2 3.2

CANADIAN LEASED FACILITIES 2011 2012 2013 2014 2015

Natural gas (Scope 1) 2,847 2,624 2,822 2,808 2,459

Electricity and steam (Scope 2) - location-based* 2,675 2,578 2,326 2,306 2,271

Water (Scope 3) 8 8 7 5 7

Total emissions for leased facilities in Canada 5,530 5,210 5,155 5,199 4,737

TOTAL LOCATION -BASED GhG FOOTPRINT IN CANADA 76,031 75,153 76,596 75,682 70,860
 

TOTAL MARKET-BASED GHG FOOTPRINT IN CANADA 72,205 69,375 64,848 65,476 66,822

U.S. REAL ESTATE 2013 2014 2015

Natural gas (Scope 1) 1,699 1,704 1,416

Electricity (Scope 2) - location based* 44,274 43,740 43,332

Water (Scope 3) 365 373 364

Total U.S. real estate - location based 46,338 45,818 45,112

    Intensity (tonnes CO
2
e/1,000ft2) 4.9 4.8 4.8

11%
decrease

in Canadian Real Estate 
Investments portfolio 

market-based GhG 
emissions intensity from 

2011 to 2015

14%
decline

in Canadian leased 
facilities GhG emissions 

from 2011 to 2015

4%
year-over-year 

decrease 
in U.S. Real Estate 

Investments portfolio 
GhG emissions

* Location-based electricity emissions reflect the grid-average emission intensity (gCO
2
e/kWh) for the region where a property is located.

*** Emissions from in-suite electricity use at Sun Life owned properties for which costs are recovered from tenants based on submetered consumption are considered Scope 3 rather than Scope 2.

** Market-based electricity emissions reflect contractual instruments implemented with respect to electricity purchases, i.e. Renewable Energy Credits. No RECs are reported for Canadian leased 
facilities or U.S. real estate, so market-based and location-based emissions are assumed equal and reported as a single value.

TOTAL GhG FOOTPRINT IN U.S. 46,338 45,818 45,112
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ENVIRONMENTAL RESPONSIBILITY
ENERGY USE (GJ) 

CANADA 2011 2012 2013 2014 2015

Natural gas (direct) 558,398 528,443 579,830 597,368 535,508

Electricity*, steam, chilled water (indirect) 605,843 629,980 582,874 571,141 582,328

Green power/renewable energy (indirect) 87,741 50,547 93,335 84,419 55,126

Total energy use in Canada 1,251,982 1,208,970 1,256,039 1,252,928 1,172,962

UNITED STATES 2013 2014 2015

Natural gas (direct) 32,729 33,838 27,289

Electricity (indirect) 312,315 309,670 304,852

Total energy use in U.S. 345,044 342,508 332,141

NOTES:

• The following notes apply to pages 37 and 38

• GhG values are calculated based on the Greenhouse Gas Protocol and Scope 2 Guidance of the World Resources Institute and the World Business Council for Sustainable Development  

(www.ghgprotocol.org).

• Emissions are reported here on a “rolling five year” basis, i.e., 2011-2015 for the 2015 reporting year.

• Sun Life has chosen the financial control approach for determining the scope of its GhG and energy use reporting. This includes all locations for which Sun Life (or its third-party property 
managers) is directly metered and billed for energy used and where Sun Life has the ability to implement energy reduction initiatives. Joint venture properties are accounted for based on Sun 
Life’s equity share in the properties.

• All GhG values are tonnes of carbon dioxide equivalents; all energy use values are in gigajoules; both are reported for the calendar year (January 1 to December 31).

• Emission factors for natural gas, electricity and waste are taken from the Environment Canada National Inventory Report 1990-2013 (published in 2015). 2013 electricity emission factors are 
applied across all years.

• Emission factors for water are taken from the Polis Project on Ecological Governance (March 2009).

• Waste data is reported for Canadian properties, where available.

• Emissions from waste used to produce energy at Waste to Energy facilities are not considered to be in scope.

• Historical consumption data is not available for some leased facilities. In these cases, energy use is estimated based on invoice costs and utility-specific rates for 2012 to 2014.
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GOVERNANCE AND RISK MANAGEMENT

• A governance structure and risk management framework that pro-actively address a changing regulatory landscape.

• Executive management and a Board of Directors who are committed to a high level of integrity, governance, risk 
management and sustainability. 

• Mechanisms in place to ensure we’re responsive to the disclosure requirements of the investment community, while 
adhering to the disclosure rules.

• A disciplined focus on Risk Management throughout the organization.

Our focus on governance, controls and risk management is one of the pillars of our recently updated sustainability strategy. 

A well-run organization creates a stable and sustainable operating platform for the Company and 
positions us to meet our obligations to stakeholders currently and in the long term. To that end, we have: 

MAINTAINING STRONG CORPORATE  
GOVERNANCE PRACTICES AND ETHICAL  
BEHAVIOUR   
Corporate governance, the process and practices by which a company is 
governed, involves balancing the interests of a company’s management, 
Board of Directors, shareholders, clients and other stakeholders. At Sun Life, 
our goal of maintaining strong governance and our commitment to ethical 
behaviour start at the top, with our Board of Directors. Eleven of our 12 Board 
members, including the Chairman of the Board, are independent. The Board 
ensures risk management policies and practices are in place, and business 
decisions are in line with our corporate strategy and risk appetite. In 2015, 
our Board was once again recognized for its leading governance practices by 
The Globe and Mail’s Board Games, an annual corporate governance ranking, 
where we garnered a first place ranking.

The eight key 
attributes we expect 

of our Directors when 
they carry out 

their duties.

Integrity

Independent and
informed judgement

Accountability

Knowledge of 
business issues 
and financial matters

Collaboration

Initiative

Commitment to 
operational excellence

Responsiveness
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GOVERNANCE AND RISK MANAGEMENT

The Board delegates certain responsibilities to standing 
Board Committees who oversee and monitor specific 
areas of responsibility:

• Audit & Conduct Review Committee

• Governance, Nomination & Investment Committee

• Management Resources Committee

• Risk Review Committee

Each Committee Chair reports to the full Board following 
each Committee meeting.

 

The Board regularly reviews its corporate governance policies and practices to 
ensure compliance with the requirements of:

• the Insurance Companies Act (Canada)

• the Canadian Securities Administrators’ Corporate Governance Guidelines

• the New York Stock Exchange Corporate Governance Rules

• the Guidelines issued by the Office of the Superintendent of Financial 
Institutions for Effective Corporate Governance in Federally Regulated 
Financial Institutions

• evolving best practices
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GOVERNANCE AND RISK MANAGEMENT

MANAGING RISK   
Our Risk Management framework prescribes 
protocol and programs to oversee that risks to 
business undertakings are appropriately managed 
to achieve the Company’s business objectives 
over time and don’t exceed pre-established 
boundaries for risk taking. Our Risk Appetite 
Policy prescribes how to balance the various 
needs, expectations, risk and reward perspectives 
and investment horizons of key stakeholders, 
including policyholders, shareholders, debt-
holders, employees, regulators, distributors, 
rating agencies and other capital market 
participants. In particular, our risk appetite 
supports the pursuit of shareholder value while 
ensuring the Company’s ability to pay claims and 
fulfill long-term policyholder commitments is 
not compromised.

CREATING A RISK CULTURE   
Our Risk Framework recognizes the importance of risk culture in the effective management of the 
Company’s risks. We support our risk culture starting from the top, with the Board of Directors and Board 
Committees, through our CEO, executive officers, management and employees. We believe all employees 
have an important role to play in managing the Company’s risks. To support employees, we ensure risk 
protocols and procedures are well defined and embedded in our day-to-day business activities, and 
we regularly assess that appropriate resources and training are available. We have also established and 
communicated a common philosophy, and set a high standard for integrity and conduct, and encourage 
every employee to openly identify risk exposures and communicate risk concerns.

At Sun Life, our three lines of defence model provides a consistent, transparent and clearly documented 
allocation of accountability and segregation of functional responsibilities. This segregation helps establish a 
robust control framework to promote transparent and independent challenge of all risk-taking activities, and 
encourages all functions to engage in self-critical examination to foster continuous improvement around the 
management of risk in our business.

• The first line of defence is represented by business segment management who own risks intrinsic to the 
business and have the primary responsibility to identify, measure, manage, monitor and report these risks.

• The second line of defence includes the Chief Risk Officer (CRO) and various functional heads responsible 
for providing independent oversight of our Company-wide risk management programs. The CRO is 
supported by a network of business segment risk officers while the functional heads support the CRO in 
the implementation and communication of our Risk Management Framework and Risk Appetite Policy.

• The Internal Audit function is the third line of defence, responsible for providing independent assurance to 
the Audit & Conduct Review Committee that all significant risks are identified and appropriately reported to 
the Board Committees and executive officers, and assessing whether these risks are effectively controlled. 
Additionally, the Risk Review Committee may engage independent third-parties to supplement the third line of 
defence review of the effectiveness of the Company’s risk management programs.
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GOVERNANCE AND RISK MANAGEMENT

FOCUSING ON DISCIPLINED RISK MANAGEMENT
At Sun Life, the Risk Management Framework, corporate strategy, and business objectives are all aligned, 
and risk management protocols and programs are embedded within every business segment. The Risk 
Framework sets out key mandatory risk management processes in the areas of risk: appetite, identification, 
measurement, management, monitoring and reporting.

Our Risk Management Framework covers all risks, grouped into six categories: credit, market, insurance, 
business and strategic, operational and liquidity risks. This broad range of risks includes environmental and 
climate change risks such as potential impacts from emerging environmental, regulatory and public policy 
developments, as well as their impacts on our suppliers and corporate clients.

In general, all business segments employ a common approach to identify and measure risks. Business 
segments have accountability for identifying and managing risks facing their business. We also have a 
process to identify and monitor emerging risks that may have a material impact on our finances, operations 
or reputation. We evaluate potential correlations between various risk events and categories, and monitor 
emerging risks, regulatory and rating agency requirements, and industry developments. We also regularly 
conduct stress testing of the Company’s earnings, regulatory capital ratios and liquidity to identify and 
monitor potential vulnerabilities to key risk drivers.

ENVIRONMENTAL RISK MANAGEMENT  
The effective management of environmental risk is important for the 
long term sustainability of the Company. In addition to impacts from 
emerging environmental, regulatory and public policy developments, or 
impacts to suppliers and corporate clients, an environmental issue on a 
property owned by us or affiliated with the Company could have financial 
or reputational impacts. External factors such as stakeholder expectations 
around environmental performance, resource constraints, impact of 
climate change and costs associated with adaptation are also potential 
sources of environmental risk. Climate change risks may also affect our 
suppliers, which could have a downstream impact on our operations.
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GOVERNANCE AND RISK MANAGEMENT

ENVIRONMENTAL RISK MANAGEMENT IN REAL-ESTATE  
As an investor in real estate, mortgages, and real-estate secured private fixed income assets, we are subject to environmental laws and regulations in all key 
jurisdictions where we do business. Consequently, we may experience liabilities that impact the value of those investments and costs related to required 
remediation of mortgaged or owned properties. Through other invested assets, such as loans, bonds or stocks, we could be subject to negative consequences 
from environmental violations by counterparties.

To help protect investment assets (primarily real estate, 
mortgage and certain private fixed income assets) from losses 
due to environmental issues, we maintain an environmental risk 
management program and ensure compliance with applicable 
laws. An important aspect of the program is the assessment of 
new investment assets for existing and potential environmental 
risks. Additionally, all employees involved in underwriting and 
asset management investments in real estate and private debt 
secured by real estate must complete environmental training 
and provide annual sign-off on compliance with the Company’s 
environmental guidelines. Across our real estate portfolio, 
programs are in place to identify and mitigate environmental 
risks, conserve energy and reduce waste. Environmental factors 
are incorporated into initial and ongoing reviews and assessments 
of public fixed income, private fixed income, real estate and 
commercial mortgage investments. Our cross-functional North 
American Investments Environmental Committee works to identify 
and assess environmental risks across our investment assets while 
our International Sustainability Council convenes on broader 
environmental and sustainability issues. Finally, we report on 
environmental management annually in our Sustainability Report 
which is reviewed by the Governance, Nomination & Investment 
Committee of our Board.
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GOVERNANCE AND RISK MANAGEMENT

BUILDING THE BEST TEAM THROUGH 
GLOBAL LEARNING PROGRAMS  
Sun Life is committed to building the best team for today and 
tomorrow and it is imperative that we prepare our employees 
worldwide to meet the challenges of a complex and ever-
changing global business environment. We provide mandatory 
training programs through our online Global Learning Centre to 
help ensure our employees get the information they need to 
function safely in the workplace, and do their part to keep our 
business, and our clients’ information, secure. 

This training complements our Annual Code of Business Conduct process. Our Directors, leaders 
and employees around the world annually review our Sun Life Financial Code of Business 
Conduct. This annual training and attestation is mandatory; 100 per cent of our employees 
complete an annual code acknowledgment process including training on important topics such as 
deterring fraud, combating money laundering and terrorist financing, avoiding conflicts of interest 
and rejecting corruption and bribery. To support our employees’ adherence to the Code in their 
day-to-day business dealings, we have a network of contacts to answer questions or inquiries. We 
also have a 24-hour hotline (telephone and web-based) where employees can report concerns, 
anonymously if they wish, about possible violations of the Code.

• Code of Business Conduct

• Business Continuity 

• Emergency Preparedness 

• Financial Crimes Awareness 

• Maintaining the Privacy and Security 
of Personal Information

• Records Management 

• Security Awareness

Sun Life employees must complete the 
following training on a regular basis: 
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GLOBAL REPORTING INITIATIVE INDEX
This report contains Standardized Disclosures from the GRI Sustainability Reporting Guidelines.  
The following references can be found on sunlife.com: 

• Annual Information Form (AIF) of Sun Life Financial Inc. 
• Management Information Form Circular (MIC) of Sun Life Financial Inc. 
• Public Accountability Statement (PAS) 

GRI INDICATOR1 INDICATOR DESCRIPTION CROSS-REFERENCE DIRECT ANSWER / REASON  
FOR PARTIAL REPORTING

STRATEGY AND ANALYSIS

G4-1 Statement for the most senior decision-maker of the organization Page 3

ORGANIZATIONAL PROFILE

G4-3 Name of the organization Page 5

G4-4 Primary brands, products, and/or services Page 7 www.sunlife.com

G4-5 Location of organization’s headquarters Page 47

G4-6
Number of countries where the organization operates, and names of countries with either major 
operations or that are specifically relevant to the sustainability issues covered in the report

Page 7

G4-7 Nature of ownership and legal form AIF page 4

G4-8 Markets served Page 7

G4-9 Scale of the organization Page 7

G4-10 Total workforce by employment type, employment contract, and region (partial) Page 7

G4-11 Percentage of employees covered by collective agreement

Sun Life employees are 
not represented by an 
independent union or 
covered by collective 
bargaining agreements

G4-13 Significant changes during the reporting period regarding size, structure or ownership AIF page 4

G4-14 Precautionary approach Pages 34 and 42

G4-15 Externally developed principles and initiatives Page 29

G4-16 Association memberships Page 18

G4-17 Operational structure of the organization Page 7, PAS page 8

   
1 As per Global Reporting Initiative G4 Sustainability Reporting Guidelines 45

http://cdn.sunlife.com/static/global/files/Year%20end%20reports/pa_e_Q414_2014_AIF.pdf
http://cdn.sunlife.com/static/global/files/Annual%20reports/2015/pa_e_2016_AM_notice_and_circular.pdf
http://www.sunlife.com/Global/Corporate%2Bresponsibility/Public%2BAccountability%2BStatement


GRI INDICATOR INDICATOR DESCRIPTION CROSS-REFERENCE

DIRECT ANSWER / 
REASON  

FOR PARTIAL 
REPORTING

G4-22
Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such 
restatement

Page 38

G4-24 List of stakeholder groups engaged by the organization Page 6

G4-25 Basis for identification and selection of stakeholders with whom to engage Page 6

G4-26 Approach to stakeholder engagement Page 6

REPORT PROFILE

G4-28 Reporting period Page 5

G4-29 Date of most recent previous report 2015

G4-30 Reporting cycle Annual

G4-31 Contact point for questions regarding the report or its contents Page 47

GOVERNANCE

G4-34 Governance structure of the organization, including committees of the highest governance body
AIF pages 12 - 14 
MIC pages 8 - 13

G4-39 Report whether the chair of the highest governance body is also an executive officer AIF page 12

ETHICS AND INTEGRITY

G4-56 Organization’s values, principles. Standards and norms of behaviour
Code of Business 

Conduct

SPECIFIC STANDARD DISCLOSURES

G4-EN3 Energy consumption within the organization Page 38

G4-EN15 Direct greenhouse gas emissions (Scope 1) Page 37

G4-EN16 Indirect greenhouse gas emissions (Scope 2) Page 37

G4-EN18 Greenhouse gas emissions intensity Page 37

G4-LA1 Employee turnover (partial) Page 21
Turnover specifics 

not available

G4-LA11 Percentage of employees receiving regular performance and career development reviews, by gender 95.9%

   

GLOBAL REPORTING INITIATIVE INDEX
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Do you have a question about sustainability at Sun Life? 
Contact us at sustainability@sunlife.com

Worldwide Headquarters 
150 King Street West 
Toronto, Ontario 
Canada M5H 1J9

Life’s brighter under the sun

2015 SUSTAINABILITY REPORT
Building sustainable, healthier communities for life 
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