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Note: All amounts are expressed in US dollars unless otherwise indicated.
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Honouring Our Commitments
Year after year, SEMAFO continues to contribute to the local economy around its Mana Mine and the economy of 
Burkina Faso at large. The Corporation ensures development of its operations through ongoing refinement of its 
environmental and social practices. Our vision is to build a conscientious, internationally reputed gold company through 
a combination of exploration, development and acquisitions. Through our commitments, we seek to build present and 
future value for all our stakeholders. 
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International Expertise  
                                  - Human Advocacy
SEMAFO is a Canadian-based mining company with gold production and exploration activities in West Africa. The 
Corporation operates the Mana Mine in Burkina Faso, which includes the high-grade satellite Siou and Fofina deposits, 
and is developing the advanced gold deposit of Natougou. SEMAFO is committed to evolve in a conscientious 
manner through the responsible development of its high potential Mana property. SEMAFO’s strategic focus is to 
maximize shareholder value by effectively managing its existing assets as well as pursuing organic and strategic 
growth opportunities.

Corporate mission

Establish enduring relationships 
with the countries in which 

we operate and through our 
experience, expertise and 

financial acumen, partner to 
responsibly develop natural 

resources.

Our values

Respect and Integrity

Excellence

Know-How

Teamwork

Humanitarian mission

Make sustainable contributions 
to improve the quality of life and 
livelihoods of the communities 
in which we operate through 
social, health, education and 
environmental policies and 

programs.

At December 31, 2014 

1,442 people  
worked for SEMAFO

Mana mining site: 1,153 including 358 subcontractors

Exploration site: 169 including 100 subcontractors

Expatriates: 65

Montreal head office: 55
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Extensive portfolio of properties:  
Mana Mine,the third-largest gold mine in Burkina Faso

   
* On March 3, 2015, the company entered into long-term debt of $90 million in order to fund the acquisition of Orbis Gold Limited.

** In the first quarter of 2015, the company acquired Orbis Gold Limited.

Achievement of production guidance for the 7th consecutive year : 234,300 ounces 

Gold sales of $289,3 million

Total financing : Shareholder’s equity : $503,7 million. Debt: none*

Acquisition and farm-in agreements for a total of 15 permits covering an  

area of 1,600 km2 in the Banfora Gold Belt 

 Acquisition of Orbis Gold 
Permits covering an area of more than 3,000 km2**

Côte d’Ivoire

Ghana

Mali

Togo

Bénin

Niger

Burkina Faso

Korhogo

Banfora

Mana

Permits and farm-in agreements  
on 15 permits : 1,600 km2

Permits and farm-in agreements  
: 2,937 km2

Bantou

Nabanga

Natougou

     Mana and Banfora Properties     Orbis Properties 2015



6  |  2014 Sustainable Development Report

Message from the President  
and Chief Executive Officer

In line with our commitment to regularly update stakeholders on our sustainable 
development activities, SEMAFO is pleased to present Honouring our 
commitments, our most recent sustainable development report. This report 
reflects our ongoing analysis of the impact and risks of our mining activities, 
with the aim of improving our practices. It also offers readers a real overview 
of the way we manage our Mana Mine in Burkina Faso. The processes we use 
to cover material topics to SEMAFO and our stakeholders help us achieve our 
goals and manage our impact on the community and society in an optimal 
manner. 

Our business practices represent our commitment to responsible mining 
practices. This commitment debuted with the gradual implementation of 
high standards of corporate governance that serve to bolster stakeholder 
confidence in our company. 

Relations with all our partners comprise an important component of our 
sustainable development vision. In particular, the social acceptability of our 
projects calls for clear communication between SEMAFO and the neighbouring 

communities. We favour open relations that enhance the multi-year partnership forged with the local populations. In 
2014, in the framework of an expansion of our activities, we officially handed over 665 new housing units. Our ability to 
foster good relations with the communities is strengthened by the presence of the SEMAFO Foundation, a foundation 
that has been carrying out community projects for the last five years.

Our experienced and mobilized team is our greatest asset in meeting the many challenges and enabling our projects 
to move forward. We are investing in exemplary working practices and in employee development. In 2014, we provided 
over 10,000 hours of training in parallel to our ongoing succession program. This program aims to train Burkinabe 
employees to realize their potential within the scope of their current post and/or access high-level positions. In the 
wake of national events throughout Burkina Faso at the end of October, we experienced a four-day work stoppage. 
Operations resumed following an agreement with the union and management. Despite this incident, we continue to 
enjoy excellent relations with our employees.

SEMAFO is committed to promoting a safe and healthy workplace and employing every effort to protect its personnel 
against risks and exceptional situations that could arise as a result of their work. Thanks to a solid health and safety 
team and an efficient management system, we are pleased to announce that in 2014 we delivered an industry-leading 
performance: a total injury rate of 2 per 2 million hours worked, a rate much lower than our target of 6.5. Throughout 
2015, we will work on maintaining this health and safety culture. The year of 2014 witnessed a rise in the threat of the 
Ebola virus, with the largest and most complex outbreak since discovery of the virus in 1976. International efforts have 
been deployed. SEMAFO analyzed this potential threat and its possible consequences on the safety of its workers 
and its business activities. We consequently put in place a rigorous action plan, based entirely on anticipating and 
preparing our response to the threat of the virus, which up to now has not crossed the borders of Burkina Faso. 
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Through our stewardship of the third-largest gold mine in Burkina Faso, our activities have an economic impact on 
the neighbouring communities. Whether directly by employing Burkinabe workers or indirectly through the use of 
local contractors, we are proud of our active participation in the country’s economy. In 2014, purchases from local 
subcontractors accounted for 70% of total procurement. This year, SEMAFO paid $29.7 million to the government of 
Burkina Faso, including $12.4 million in royalties.

In addition, we contributed $826,000 to the SEMAFO Foundation, which, in addition to investing in the areas of education 
and health, funded a number of income-generating and skills-development projects by providing technical training. 
In 2014, the SEMAFO Foundation highlighted that over its five years of existence it has helped some 240,000 people 
generate income of $7.4 million. 

Our environmental management system is at the centre of our preventive approach that allows us to identify, monitor 
and mitigate our impact on the environment. We work in compliance with the environmental regulations in force in 
Burkina Faso and follow guidelines for global organizations. As concluded by the fifth report of the Intergovernmental 
Panel on Climate Change (IPCC), climate change could have an irreversible and dangerous impact; however, there are 
options to mitigate the effects. In this context, we wish to limit our environmental footprint while reducing our operating 
costs.

As water supply is a major challenge for our coexistence with communities, we have optimized our processes in 
order to maximize the use of recycled water, i.e. 43% in 2014. We have taken measures to prevent contamination of 
groundwater, and samples are analyzed to ensure no alteration of groundwater. Waste generated by our activities is 
treated or recycled in a safe and responsible manner. 

One of the advantages of preparing a sustainable development report is that it heightens employee awareness of our 
corporate responsibilities. Reporting on our performance and our accomplishments, as well as openly recognizing 
our shortcomings and establishing our objectives, offer us conduits to reaffirm our determination to run our business 
in a sustainable and responsible manner. In so doing, we challenge ourselves to do better and continue honouring our 
commitments.

Benoit Desormeaux, CPA, CA

President and Chief Executive Officer, SEMAFO Inc.

June 1, 2015
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About this report

Report scope

SEMAFO’s fifth sustainable development report encapsulates the importance the company attaches to corporate 
social responsibility and good governance. It presents the performance of SEMAFO Inc. and its main subsidiary, 
SEMAFO Burkina Faso S.A., to all stakeholders in terms of economic, environmental and social performance. The 
report covers the exploration and operation of SEMAFO’s mine in Burkina Faso during the period from January 1, 2014 
to December 31, 2014 and seeks to offer maximum comparability with the results presented in previous reports.

Significant changes

As mentioned in the Corporation’s 2013 sustainable development report, SEMAFO is no longer present in Niger. 
However, in 2014, we continued our activities to support populations through the SEMAFO Foundation; initially directly, 
and then through a new organization composed of former employees of the foundation in Niger.

Materiality

A credible sustainable development approach is built on sustained relationships with key stakeholders and constant 
evaluation of the risks related to the nature of our activities. Over the years, SEMAFO has implemented an array 
of effective information and collaboration mechanisms that have helped to identify stakeholder expectations and 
concerns. This report has been designed on the basis of the principles set forth by the Global Reporting Initiative (GRI) 
representing an internationally recognized standard for reporting the economic, environmental and social performance 
of an organization. Choices relating to the content, organization and presentation of the information have been partly 
guided by the principles of reporting and the information proposed by the most recent G4 guidelines of the GRI. The 
Corporation considers that the approach used meets the current expectations of its stakeholders. This report has not 
been audited by an external firm. 

Data collection and verification

Publication of this report required the collaboration of many stakeholders. SEMAFO’s Corporate Affairs and Investor 
Relations Department was responsible for the collection and verification of information, as well as the publication of 
this report. The information herein has been provided by various specialists and managers, as well as by SEMAFO’s 
information systems. This report was prepared as diligently as our previous reports, with the same level of credibility 
and quality information in terms of corporate responsibility. This document reflects the company’s activities as 
accurately as possible and has been approved by the company’s board of directors.

Communication

This report serves as the principle means of communicating SEMAFO’s accountability with respect to sustainable 
development. Other means may also be consulted, such as the Corporate Responsibility section of our website  
(www.SEMAFO.com ) and the SEMAFO Foundation report (www.fondationsemafo.org). In order to maintain and improve 
the report’s compliance in the area of sustainable development, SEMAFO invites you to submit your comments and 
suggestions to the following address: info@SEMAFO.com
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Reporting process

As a gold mining company operating in West Africa, SEMAFO faces a number of social, environmental and economic 
issues related to its activities. In order to ensure balanced and relevant representation, the company has conducted a 
three-stage analysis of the materiality of these issues.

Identification  
of issues

External sources: global societal issues, industry trends, peer analyses, feedback 
from stakeholders, regulatory and media monitoring

Internal sources: board of directors, environmental, health & safety and sustainable 
development committees, risk analyses, previous sustainable development 
reports

Priorization  
of issues
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Relevancy of issues for the 2014 report

Issues considered additional information for 
the 2014 report

Irrelevant issues for the 
2014 report 

Analysis  
and 

Reporting Environment
  � Water management
  � Climate change
  � Biodiversity

Economic Contribution
  � To Burkina Faso
  � To the communities

Health and Safety
  � Prevention
  � Employee health
  � Safety on the work 

   place

Relations with 
stakeholders
  � Employee relations
  � Community relations

 Social licence to operate

Corporation’s Business Practices

Governance — Risks — Supply Chain
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SEMAFO’s performance

2014 Objectives                                             2014 Performance
Relations with stakeholders                                                                  Objective achieved    Project in progress

Continue to recruit members and organize topical workshops; finalize 
the website and conduct mine site exchange visits

 CSR Forum, where the president is the person in  
        charge of relations with the SEMAFO communities (in the 
        context of multi-party exchange - NGOs, mining companies 
        local elected officials - to ensure community concerns are  
        accounted for in mining operations). Two workshops (June 
        and December): “Tools for dialogue between mining  
        companies and local communities;” and“Issues of  
        employability and local employment in the mining industry”

Governance

Provide head office employees with Anti-corruption Pol icy training  Awareness and training sessions provided for head   
       office employees

 The Purchasing department’s Code of Conduct for 
       suppliers is included in the list of Supply Chain group  
       procedures

 A clause referring to the fight against corruption has 
        been added to all contracts

 Larger suppliers are required to make an annual  
       declaration attesting to their compliance with anti- 
       corruption measures.

Provide head office employees with Whistle Blowing Policy training  Awareness and training sessions provided for head 
       office employees

Communities

Extend the radio program  Program is maintained

Continue spraying water along the truck route in the villages  Yes 

Implement the program relative to the mine extension project  Official delivery of 665 new housing units and new places 
        of worship for the inhabitants of Dangouna village

Review pending permit applications and finalize approved 
applications with the Minister of Mines

 Official decree in January 2014

 Full compensation has been made to owners and farmers 
        for the loss of fields

Maintain the bicycle program  60 bicycles distributed

Donate an ambulance to the Boucle de Mouhoun regional health 
authority (Direction régionale de la santé de la Boucle de Mouhoun)

 Delivered in the fourth quarter of 2014

SEMAFO Foundation

Continue to support ongoing income-generating projects  800 women collected shea nuts for total production of 40  
        tonnes ($51,500 of income)

 Supported 1,120 sesame producers for production of 310 
       tonnes of sesame ($900,000 of income)

 Assisted the Modern Beekeepers Association of Dangouna

Extend the installation of multi-functional platforms to three new 
villages

 Installation of two multi-functional platforms

Support extracurricular activities  Construction of three classes, distribution of 6,000 school 
        kits and 58,000 meals and support for extracurricular 
        activities
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Labour practices                                                                                            Objective achieved    Project in progress

Negotiate a workplace agreement with our social partners (staff and 
union representatives) 

 Agreement signed in February 2015

Establish a succession plan for Burkinabe employees  Yes

Continue training activities under the National Workforce 
Development Program and establish a second training group

 Renewed our pool of candidates

Health and safety

Apply and monitor health and prevention program activities; update 
the prevention program by the end of 2014

 Several procedures included in the prevention program 
        have been updated or added

Continue to implement audit recommendations  Recommendations approved in the budgets in place

 Sustained involvement of all supervisor levels in the 
        management of health and safety

 Planning of non-routine work now includes a risk analysis 
        section

Introduce a new evaluation criterion for employee bonuses: total 
injury rate (total number of lost-time injuries, plus all injuries related to 
Mana and the exploration site) target of less than 6.5; no bonuses are 
payable in the event of a fatality

 Total injury rate = 2

 The introduction of health and safety performance into 
         the calculation of bonuses is a good incentive to 
         encourage supervisors to carry out prevention activities.  
         Bonuses are not payable in the event of a fatality

Environment

Continue developing the emergency plan for completion in 2014  Creation of an emergency plan committee involving several 
        departments

 Finalization and adoption of a communication plan for the 
        Emergency Measures Plan (EMP) 

Finish implementing the recommended dust and noise reduction 
program

 Program fully rolled out

Apprise the procurement department of the issues involved when 
purchasing equipment containing non-ozone-depleting refrigerants

 Awareness session (appraisal, requests and actions)  
        in May 2014 at the Mana site that was attended by the local  
        procurement manager

 For import and/or inspection requests, Cotecna, the Ozone  
       Office, checks that our orders for refrigerants comply with  
       the “Montreal Protocol”

 Procurement department project is ongoing
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Business Practices

Governance, ethics and integrity
In accordance with our vision, our values and our missions – both corporate and humanitarian – we conduct our gold 
production and exploration operations through the responsible development of our Mana property. We strive to create 
value for our stakeholders through high corporate governance standards in terms of corporate responsibility, ethical 
behaviour, disclosure and transparency. 

«For the fifth consecutive year, SEMAFO presents its commitment and performance in terms 
of sustainable development to its stakeholders. Our performance is detailed in this report, 
whose adoption by the board of directors has been recommended by the Environment, 
Health & Safety and Sustainable Development Committee. At SEMAFO, governance 
with respect to sustainable development continues to evolve based on best practices.»  
Lawrence McBrearty, chairman of the Environment, Health & Safety and Sustainable Development 
Committee

SEMAFO’s governance is based on our corporate policies and code of conduct, which have been approved by the 
board of directors and are revised each year. All of our policies are available at http://www.SEMAFO.com/English/
corporate-responsability/corporate-governance/policies/default/aspx. In 2014, we updated these governance tools. 

We regularly review our governance practices to reflect regulatory changes and will continue to carefully monitor 
these changes and update our practices if required.
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Tailings dam
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Mandate
It assists the Board of 
Directors in its oversight of 
the implementation of policies 
aimed at positioning SEMAFO 
as a responsible mining 
company with respect to 
sustainable development: 
 � reviews the social 
responsibility policy

 � reviews the health and safety 
policy

 �analyzes health and safety 
reports

 � reviews and recommends 
to the board for approval 
the Corporation’s annual 
sustainable development 
report 

 � reviews the environmental 
policy

 �analyzes environmental 
reports

 �ensures that environmental 
audits are performed

 �collaborates with the 
SEMAFO Foundation

 �visits the site, once a year, to 
the extent possible

2014 Activities

Analyze and review:
 � the Corporation’s fourth 
annual sustainable 
development report and 
recommend for board 
approval

 �environmental health and 
safety risks

 �sustainable development 
issues

 � the company’s strategy in 
relation to the Ebola virus 
threat

 �health and safety information 
and monitoring of incidents

 �employee health concerns at 
the Mana site

 � the health issues of 
communities neighbouring 
the mine

 � the compensation to be paid 
to the inhabitants of the village 
of Sio who were moved

 � the transfer of sustainable 
development initiatives in 
Niger following the sale of our 
subsidiary in Niger

The BOARD OF DIRECTORS,  
which has complementary and 
diverse expertise, consists of 
seven directors, five of whom are 
independent directors

Three committees, all with 
independent members: 

 �Environmental,  
Health & Safety  
and Sustainable Development 
Committee

 �Human Resources and  
Corporate Governance 
Committee

 �Audit Committee

Review and approval of documents: 

 �Corporate policies reflecting 
SEMAFO’s commitment in respect 
to its corporate mission, its 
humanitarian mission, its values, 
sustainable development, all 
implemented within the company

 �Code of Conduct whose principles 
are inspired by our values: the 
persons involved1 are required to 
certify that they agree to comply 
with the Code

 �Strategic plan
 �Annual report
 �Sustainable development report

1 Our Code applies to officers and directors of SEMAFO and its subsidiaries as well as to all employees. Unionized employees are 

excluded since collective agreements contain specific provisions concerning conduct.

Main sustainable development governance activities
We have put in place a governance system and mechanisms to identify and manage the risks and opportunities related 
to our activities. The Environmental, Health & Safety and Sustainable Development Committee monitors sustainable 
development.

What is the role of the Environmental, Health & Safety 
and Sustainable Development Committee?



Honouring Our Commitments|  15

Risk management

Precautionary principle

Whether financial or operational, SEMAFO does its utmost to 
counter the risks inherent to its gold production and exploration 
operations in West Africa.

Our precautionary approach was fully validated in 2014. The 
political and social upheavals at the end of October did not 
impact SEMAFO at all, and the Corporation continued to 
operate normally. Precautions were taken in collaboration with 
International SOS, and numerous exchanges took place with 
our peers within the industry. Equally, in terms of managing the 
potential threat of the Ebola virus, we analyzed the risks for all 
stages of our value chain. Our crisis management system is 
detailed in the chapter on health and safety. 

Anti-corruption, ethics and integrity

We act responsibly in the territories in which we operate. 
However, the environment in which we operate is becoming 
ever more complex. Our company has always striven to prevent 
the bribery of foreign public officials. Moreover, we are obliged 
to comply with the provisions of the Canadian Corruption of 
Foreign Public Officials Act. Our anti-corruption policy is aimed 
at complying with the applicable anti-corruption laws, and 
affected employees in Burkina Faso and at the head office 
receive specific training on the policy. The Compliance Officer is 
responsible for implementing this policy and for establishing the 
necessary procedures. In addition, supplier contracts contain an 
anti-corruption clause, and larger suppliers need to provide an 
annual declaration stating their compliance with anti-corruption 
measures. 

Our reputation means we need to apply the highest standards 
in terms of conduct to our activities. Our Code of Conduct 
demonstrates our due diligence and constitutes the cornerstone 
on which we base our behaviour and actions in all circumstances, 
reflecting the commitment of each one of us relative to all of our 
stakeholders. 

All of our corporate policies, our Anti-corruption Policy and 
Code of Conduct, are available on the company website.

Mobile crane at the Mana Mine
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Supply chain management 

SEMAFO aims to promote responsible practices, both on an environmental and social level, throughout the entire 
supply chain.

Purchasing policy, code of conduct and fight against corruption

All operators received a policy setting out our general procurement principles, which contains details on competition 
and responsible procurement. The Purchasing department Code of Conduct for suppliers is also included in the 
list of Supply Chain Group procedures to be used by the company’s purchasers, and is accessible at all times on 
the company’s internal portal. This code clarifies and details acceptable practices and behaviour between buyers 
and suppliers. Among the anti-corruption actions put in place, SEMAFO has added a clause to its contracts for the 
procurement of goods and services; in addition, all major suppliers must submit an annual declaration attesting to 
compliance with anti-corruption measures. 

Breakdown of purchases and local incentives

In 2014, the value of procurement  
through suppliers, distributors and  
service providers for the Mana site  
was split as follows: 

Transport - reducing the carbon footprint

In 2013, we initiated a process to reduce our transport times and environmental impact that was further extended in 
2014. As a result, we consolidated shipments to forwarding agents using the following routes and methods:

 �Change in the destination port of Tema (Ghana) to Abidjan (Ivory Coast). 

 �Change in the transport mode from road to railway. Time was reduced from 15 to 7 days.

 �Goal to be connected to the national power grid with Burkina Faso’s National Electricity Company (SONABEL) in 
2015. 

Supplier contribution to sustainable development

A donation of some $74,000  
was made to the SEMAFO Foundation  
by our suppliers in order to contribute  
to sustainable development activities  
for local populations.

International

30%
$52 million

Local

70%
$131 million 2

$80,000 

$70,000 

$60,000 

$50,000 

$40,000 

2013 2014

Contribution from suppliers

2 Diesel fuel required for our operations constitutes 46% of local procurement value.
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Relations with our Stakeholders

Labour practices and employee relations
Employment discrimination, child labour and forced labour are outlawed from our practices.  SEMAFO recognizes that 
the freedom of association and collective bargaining are fundamental rights that our employees can exercise at will. 
We maintain excellent relations with our greatest resource, our employees, whose skills are necessary to underpin the 
success of our operations. Employee relations are therefore paramount. Over the years, we have made every effort to 
attract and retain skilled staff who possess the expertise required for our operations. Furthermore, SEMAFO provides 
competitive compensation and working conditions in Burkina Faso, for jobs of a comparable level. Our turnover rate 
is only 2% – compared with 10% for other mining companies in Burkina Faso.

Burkinabe employees make up the vast majority of our workforce (95%) and are mostly represented by unions under 
collective agreements. Despite an agreement protocol in force until December 31, 2015, SEMAFO experienced a 
work stoppage in November 2014. We are happy to report that operations and relations returned to normal after only 
four days, thanks to the collaboration between the company and union delegates. Both parties agreed to amend the 
collective agreement in relation to overtime. The stoppage did not have any adverse effect on our mining operations.
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Training the national workforce and developing employees

SEMAFO continues to invest in its workforce, in equipment and in training. We promote career development and 
provide our employees with a variety of training programs, including task-based training and learning as well as 
management training through our National Workforce Development Program. In 2014, 10,000 hours of training were 
delivered, of which nearly 75% benefited our Burkinabe employees. 

Task-based training helps employees carry out their work in the operations and maintenance department more 
efficiently and in a safer manner. Close to 100 technical training and safety courses were provided in 2014. 

Furthermore, our National Workforce Development Program aims to train promising employees who are ready 
to move into management posts as well as deepen their knowledge within their current positions. Some twenty 
employees have participated in the program over two years. Learning is enabled through in-class theoretical training, 
immediate supervisor coaching as well as by achieving concrete work management mandates. This program will 
allow participants to transition to posts matching their own profile, whether they be team management posts, technical 
expert or trainer positions. In 2014, 2,000 hours of training were dedicated to this program alone. 

Respect for human rights

Respect, SEMAFO’s leading corporate value, assumes its full meaning in relation to human rights. We strive to 
promote an atmosphere that is respectful of governmental bodies, the local populations, our employees and our 
sub-contractors. In their daily activities, employees display behaviour that reflects our commitment to sustainable 
development, including respect for different cultures, dignity and human rights.

 10,000 hours of training   
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Local communities
In the conduct of its operations, SEMAFO goes beyond meeting minimum requirements to comply with applicable 
laws and recognized international standards in terms of responsible corporate behavior. The Corporation’s concrete 
actions in the local communities comprise components such as community relations and the realization of community 
projects by the SEMAFO Foundation.

Community relations

The social acceptability of projects calls for clear 
communication from SEMAFO and an attentive ear to 
issues raised by the communities. Some projects require 
the displacement of villagers or the use of areas that cover 
cultivable land, which can lead to a decrease in income 
and livelihood for owners and farmers. These operations 
require a measured approach in order to mitigate negative 
social and economic impacts. SEMAFO ensures that any 
displacement and compensation are accompanied by 
appropriate communication.

SEMAFO compensates villagers from neighbouring 
communities for loss of agricultural land or if they need 
to be displaced due to the expansion of the Corporation’s 
projects. Under its plan to re-house communities around 
the Mana site, in 2014, SEMAFO formally delivered 665 new 
housing units and places of worship to the inhabitants of 
the village of Dangouna. At least fourteen local companies 
worked on this construction project.

According to Mr. Justin Elie Ouedraogo, President of the Board of Directors of SEMAFO Burkina 
Faso, “these units were built for the benefit of the people with a view to ensuring that the population in the 
vicinity does not perceive the presence of the mine as having a negative impact; but rather an opportunity 
to drive a local sustainable development process at the level of the populations surrounding the mine.”

While the Corporation uses a range of techniques to maintain relations, the most effective method is the appointment 
of a liaison person who listens, communicates, collects complaints and resolves disputes on a daily basis. 

In 2014, most of the complaints concerned the flooding of fields during the rainy season. Complaints are rigorously 
followed up and handled by the management of the Mana Mine. In 2014, four complaints were filed, three of which 
resulted in an amicable settlement. Adjustments were carried out during the dry season in order to prevent water or 
mud flooding during the next rainy season.

Furthermore, in 2014, managers from the Mana Mine continued to visit the villages and hold ad hoc meetings. These 
open relations foster partnership with the communities. 
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SEMAFO Foundation

Our ability to build good relations with communities is bolstered by the presence of the SEMAFO Foundation, which 
in 2014 celebrated its fifth anniversary. Through its inauguration of the foundation and role as major financial partner, 
the Corporation is an active player in helping realize community projects for the benefit of the local communities in 
proximity to its mining operations. During the five years of its existence, 75 villages in Burkina Faso and 44 villages in 
Niger were beneficiaries of its income-generating projects, new education and health infrastructure in addition to its 
charitable donations. In 2014, SEMAFO donated over $826,000 to the SEMAFO Foundation. 

«Following closure of SEMAFO’s mine in Niger, the 
SEMAFO Foundation provided support to the local 
population to ensure continuity of the projects 
throughout 2014. We prepared and then transferred 
our programs to the NGO LARASSU, which is made 
up of former employees of the SEMAFO Foundation 
in Niger. We are proud of this transition of our 
employees who are now carrying on sustainable 
development activities on behalf of communities.» 
Chantal Guérin, General Manager of the  
SEMAFO Foundation

By aligning its activities to the specific needs of the population, SEMAFO Foundation has acquired humanitarian 
expertise that promotes education, agriculture and health. Throughout the years, this expertise has allowed the 
foundation to work towards the objective of achieving the Millennium Development Goals, particularly in the areas of 
primary education, empowerment of women and the elimination of extreme poverty. 

Education for sustainable development 

Education constitutes the cornerstone of the SEMAFO Foundation. True sustainable development is impossible in the 
absence of high-quality education. To this end, in 2014, SEMAFO Foundation continued to provide training, develop 
school infrastructure and distribute supplies to the communities.

In 2014

  � Construction and inauguration of a new school with 
  three primary level classes

  � Distribution of some 6,000 school kits (bag and  
  materials required by schoolchildren)

  � Support and establishment of school canteens  
  that distribute thousands of meals in Burkina Faso  
  and in Niger

  � 2009-2014: 70% increase in primary school 
 attendance among girls in the commune of Bana, 
 close to the mine 

French- arabic school, Boulkagou, Niger
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One of the SEMAFO Foundation’s key focuses is to strengthen the population’s ability to sustain the projects initiated 
and put in place. In fact, each project is designed to benefit not only the current, but also future, generations. For 
example, the school canteens were established in such a way that they can become gradually autonomous. 

Empowerment of women for sustainable development

Since 2010, SEMAFO Foundation has supported a group of 88 women in the production and commercialization of 
shea butter products. 

In 2014

  � Participation of nearly 800 women across 13 villages in the gathering of organic shea nuts, enabling 
  them to earn a higher income compared to selling non-organic nuts

  � Production and commercialization of 40 tonnes of exportable and bio-certified shea nuts by a  
  group of 88 women

  � Installation of two multi-functional platforms to promote productivity and increase income for the 
  women of two villages
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Reduction of extreme poverty

For the fourth consecutive year, the SEMAFO Foundation supported 1,120 sesame producers, enabling many families 
to meet their food needs and cover their children’s health and education expenses.

In 2014

 �  Support for 1,120 sesame producers 

  �  Production of 310 tonnes of sesame and more 
   than eight tonnes of sesame seeds for  
   income of $815,000 
    

Beekeeping plays a significant part in the global agricultural economy, due to the role of the bee 
population in pollination and in the production of honey. Beekeeping is crucial for food security. Fruit, 
vegetable, oilseed and high-protein crops are 80% dependent on pollinating insects, with honeybees 
a key player. For the last twenty years, mortality rates in bee colonies have risen sharply due to serious 
health issues – use of pesticides, lack of appropriate treatments, proliferation of invasive species, stress 
linked to climate change, loss of biodiversity – all of which have decimated millions of bee colonies. On a 
regional or country level, many objectives can be pursued that have a direct connection to beekeeping 
and sustainable development.

In Africa, beekeeping is traditionally a supplementary activity to farming. An income-generating activity in rural areas, its 
therapeutic and nutritional merits have always been valued by producers. When carried out rigorously, it can contribute 
to combating poverty by improving producer quality of life, and can even become a profession in its own right. 

Supported by SEMAFO Foundation, the Modern Association of Beekeepers of Dangouna in Burkina Faso was set 
up and consists of 10 men who have acquired expertise in modern beekeeping techniques. The project was actually 
launched in 2012 due to the presence of several hives at the Mana site, which could have posed a risk to employees. 

In 2014
 �Four-week training course for beekeepers 
 within the group

 �Equipment donated: 45 Kenyan hives, 10 protective 
 outfits, gloves, boots, bee smokers and collection 
 equipment

 �Domestication of bees, solving the problem of 
 workplace accidents related to stings and eliminating 
 the use of products harmful to the environment
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Health and Safety

Disease prevention plays a role in the good health and stability of SEMAFO employees, while helping to maintain 
its social legitimacy. As its health and safety policy benefits all employees, as well as the communities around its 
operations and its sub-contractors, SEMAFO undertakes to promote a healthy and safe workplace and endeavours 
to do its utmost to protect its personnel from exceptional risks and situations that could occur while carrying out their 
duties. 

Management of the Ebola virus threat
In the context of the threat of the Ebola virus, increased international cooperation was urgently required and the 
companies potentially concerned were apprised of the need to cope with this major health risk. 

SEMAFO carried out an evaluation of the potential threat posed by this virus in Burkina Faso and the consequences 
it could have on the Mana sites. The challenge is twofold: to assure the worker safety and to maintain a qualified 
workforce that ensures the smooth running of the company’s operations. 

Risks were assessed taking into account that the effects can also be indirect, i.e. through sub-contractors and 
suppliers who may be themselves affected by the events. We set up a crisis management system and devised a 
crisis communication plan. A general action plan was prepared in collaboration with SEMAFO’s partner, International 
SOS, and audited on site in 2014 by a specialist physician from the same organization. 
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Extract from the International SOS audit report:

“SEMAFO has correctly assessed the risk of the Ebola threat, both in terms of the health and safety of its 
staff as well as the continuation of its activities and the sustainability of its investments in Burkina Faso.”

The company set up a crisis management team composed of members of senior management (head office, 
Ouagadougou office, Mana site) to provide the requisite expertise to the Mana site (human resources, health and 
safety, medical team and community relations). Central to SEMAFO’s prevention strategy is its updated action plan, 
which is entirely based on anticipating and preparing its response to the threat of the virus.

 � Establishment and coordination of a permanent crisis cell 

 � Prevention based on information, communication, raising of awareness within the mine’s scope of influence, 
as well as in relation to its employees’ families, in addition to communities surrounding the mine 

 �Reduction of the risk of transmission

 �Organization of systematic screening of body temperature in the workplace and social areas 

 � Establishment of a policy for travellers and visitors

 � Preparation for treatment in the event of alerts or suspected cases 

 � Strengthening of medical and health resources at all facilities

 � Training given to the SEMAFO medical team by International SOS

The Mana site has an experienced medical team that remains in constant contact with national and local medical 
authorities. In the event of one or more employees becoming affected by the virus, SEMAFO fully understands the 
health implications for other employees who may be contaminated, the link with families, the public authorities likely to 
conduct the investigations, and internal and external communication in order to manage the event.

 

Steps undertaken by SEMAFO since July 2014
Actions Prevention: communication and training

 �Rigorous monitoring with International SOS (meetings with experts, 
consultations, training, webinars)

 �Awareness campaign for employees and sub-contractors

 � Policy regarding travellers and visitors (travel restrictions)  �Distribution of training materials to Burkinabe employees, their 
families and to inhabitants of the surrounding villages

 �Membership of a group of private companies, Ebola Private Sector 
Mobilization Group (EPSMG), working in West Africa to share 
information

 � Training provided to the medical team by International SOS doctors

 �Creation of a crisis management team and preparation of a 
pandemic management plan

 � Information sessions for employees given by an International SOS 
doctor

 � Preparation of the Second Ebola Response Plan and audit 
(International SOS)

 � Training on the use of infrared thermometers for systematic 
screening (medical staff, security guards, drivers)

 �New infrastructure: pre-site access screening, sanitizer dispensers, 
isolation unit

 �Weekly follow-up by the crisis management team

 �Relaunch of awareness campaigns on antimalarial drugs (to avoid 
confusion with Ebola at airports)

 �Health and safety theme in December, Ebola and HIV, to 
communities surrounding the mine
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“During this testing time, we were able to rely on our employees, our peers and our partners. 
Communication between members of the crisis management cell and our employees multiplied. We 
collaborated with the management team of other mining companies to be ready to support each other 
if the situation should arise in Burkina Faso. We joined a group of private companies that operate in West 
Africa (EPSMG) in order to share our best prevention practices. Every day, we monitored information on 
the situation from international organizations, from national and local authorities, and from our partner 
International SOS.” Suzanne Labelle, Manager, Talent Management

For efficacy, the actions to be taken were organized into eight pandemic levels depending on the reality, intensity and 
proximity of the threat. 

Endorsement of screening measures at airports carries the high risk that persons suffering from other diseases are 
considered as suspected Ebola cases. This could lead to unnecessary quarantine. Due to the risk of suffering from 
a high temperature with diseases such as malaria or the seasonal flu, SEMAFO has reiterated its recommendation to 
international employees to adopt conventional anti-malarial measures: namely, protection against mosquito bites and 
the use of effective anti-malarial treatment. 

SEMAFO is, and will remain, in regular and proactive contact with the parties involved in combating Ebola, both locally 
and internationally, in order to monitor the development of the situation at all times and coordinate the response until 
the end of the epidemic.

In parallel to this exceptional situation, in 2014, SEMAFO continued its efforts to raise awareness among workers and 
neighbouring populations of HIV/AIDS and malaria, two major public health concerns in Burkina Faso and included in 
the United Nations Millennium Development Goals.
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2 This rate is calculated on the basis of 200,000 hours of work or the equivalent of the work carried out by 100 workers over the period 

of one year. This rate only includes SEMAFO employees. 

Health and safety in the workplace

SEMAFO strives to create and maintain a safe working environment. Health and safety is a collective responsibility 
since it is a major issue for our employees and sub-contractors as well as for the communities surrounding our mining 
operations. Each year, the health and safety department develops and implements new programs to control the risks 
inherent to our business. 

The diligence of the health and safety team, whether in awareness raising, prevention or training activities, paid off 
in 2014. SEMAFO is proud to have logged a total injury rate2 of 2 in 2014, an industry-leading performance that was 
achieved through a management system based on continuous improvement and in direct alignment with our overall 
risk management strategy. We also check that our sub-contractors work in compliance with our safety practices and 
standards, while ensuring a safe and healthy working environment. 

In 2014, we endeavoured to involve all supervision levels in the management of health and safety. Our training activities 
focused on building a sustainable health and safety culture within our company. First, the supervisory staff were trained 
to analyse the risks relative to their tasks - a crucial element in the prevention of workplace accidents - which was 
followed by a course on the role of the supervisor and his primary responsibility for accident prevention within the 
team. Furthermore, a training program for both employees and supervisors honed in on five golden preventive rules:

 � think about the task

 � look for the main sources of exposure

 � assess the risk

 � take the necessary precautions

 �work in complete safety
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Number of persons by type of training in 2014

872 persons received 
health and safety 
training in 2014

Traffic regulations in 
the deposits: 8

Temporary 
assignments: 12

Absenteism : 19

Investigation and 
analysis of work 
accidents/incidents 19

Working at 
heights: 141

Hot work: 6

WHIMIS: 34

Lock out 
procedures : 93

The 5 Golden 
Rules: 107

Role of the members  
of the CSST : 11

Firefighting : 155

Slings and overhead 
cranes : 108

Prevention 
programs: 6

Working in  
confined spaces: 50

Workplace inspections  
: 8

Role of the  
supervisor : 28

Risk analysis : 
40
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Total injury rate : 2,03

3  The information relative to our health and safety performance only includes employees of the Mana Mine.
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Our impressive performance in 2014 is a direct result of supervisory staff and employees having strengthened 
accountability with regard to preventive activities at the workplace. This was evidenced by the hands-on commitment 
and support afforded by both the management team and the Health and Safety committee with regard to prevention. 
Each supervisor is charged with a planned programme of preventive activities that are well-established and are being 
diligently applied. 
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Contribution of the mining sector to the 
development of Burkina Faso

Long regarded as a purely agricultural 
country, Burkina Faso joined the ranks 
of mining countries several years ago. 
Given its significant mineral resources, 
its primary potential lies in the gold sector 
where deposits are being discovered 
through exploration. The mining 
sector is a powerful driver for Burkina 
Faso’s economic development. Mining 
activities have a significant impact not 
only on the State’s revenues – through 
taxes, duties, royalties, operating 
permits and dividends – but also on 
job creation, on the improvement of the 
social and economic infrastructure, on 
the improvement in the trade balance 
and on the national economy overall. 
Moreover, the dynamism of the sector 
in recent years – undoubtedly due to 
political will – means that since 2009, 
gold has become one of the country’s 
leading export products, making Burkina 
Faso the fourth-largest gold producer 
in Africa. Despite the mining boom 
over the past few years, the difficult 
international context added to the highly 
volatile price of gold have triggered a 
slowdown in the mining sector over the 
past two years, accentuated at the end 
of 2014 by social and political tensions 
within the country.  

With the Mana Mine, SEMAFO operates the third-largest gold mine in Burkina Faso. The company therefore plays a 
significant role in the country’s economy and is a powerful driver for development. Mining activities demand major 
outlays that have direct and indirect economic consequences for the neighbouring communities. In fact, SEMAFO 
employs mainly Burkinabe workers. We also create jobs indirectly through local businesses that are fully integrated 
into our value chain. Our foreign sub-contractors also employ Burkinabe personnel. Our practices foster the 
development of national entrepreneurs. In addition, our financial profile allows us to fulfil our humanitarian mission and 
our commitment to communities through the SEMAFO Foundation.

4 Produced by the British office of Moore Stephens, in accordance with the requirements of the EITI standard, this report details the payments made to the State budget in 2012 as well as 
the revenues collected by the State from the said companies for the same year.
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Burkina Faso Chamber of Mines

Burkina Faso’s Chamber of Mines (CMB) was created in July 2011 to represent the private mining sector and make 
it more efficient. The association currently brings together some fifty local and international companies. We are 
working in conjunction with the CMB, which is a strong contributor to the various debates on sustainable development 
concerns, which include environmental and social challenges as well as the economic benefits for Burkina Faso. In 
particular, the CMB is working closely with the World Bank through its project to support local procurement in the 
mining sector in West Africa. 

An initiative to improve the management of mining resources

A signatory of the Extractive Industries Transparency Initiative (EITI) for several years, Burkina Faso has been compliant 
with its provisions since February 2013. The EITI initiative results from a partnership between industry, government and 
civil society and aims to ensure transparency with respect to the economic benefits generated by the sector. Under 
the initiative, mining companies declare the amounts they pay to the State. The EITI’s next report is due in 2015. Despite 
its recent political unrest, Burkina Faso published its EITI report, which was compiled by an independent director, in 
December 2014 (accountability for 2012). The last report issued by the EITI shows the accrual of mining revenues in 
2012 compared with 2011, due to a higher rate of tax.

 � 57% increase in revenue to $371 million ($236 million in 2011)

 � 36 reporting companies (16 in 2011)
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Environment

Compliance
Each stage of our operations is subject to 
the applicable environmental regulations in 
place in the territories in which we operate. 
Our Environment Department implements 
our environmental policy and ensures the 
Corporation’s compliance with the environmental 
laws. Our thoroughness and performance 
have allowed us to minimize our financial risks, 
including environmental offences and damage to 
our reputation. In 2014, we were inspected twice 
by the government with visits by the Ministry 
of Environment and Sustainable Development 
and the Ministry of Mines, Quarries and Energy. 
Although we have not yet received their 
inspection reports, the authorities did not find 
any major non-compliance.

Responsible water use

Water supply plays a major part in the Corporation’s cohabitation with the surrounding communities. SEMAFO is active 
in a number of ways, including through SEMAFO Foundation: the foundation has drilled a number of drinking water 
wells that significantly enhance household hygiene and health as well as the general living conditions of the population 
(18 wells since the foundation’s inauguration). 

In addition, the ability to adapt to a limited water environment has a significant impact on the risk profile and the 
long-term profitability of organizations. It is therefore essential to evaluate our vulnerability to our water supply. Ore 
processing requires large quantities of water, and sustainability of our mining production depends on our ability to 
access adequate water supplies. Insufficient water resources, whether as a result of the adoption of new regulations 
or other factors, could have a significant adverse effect on our financial situation and on our operating profits.

We have an adequate water supply with which to operate our treatment plant, in no small part due to the underground 
pipeline linking the water reservoir at Mana to the Mouhoun River, plus the water collected during the rainy season. We 
maximize our use of recycled and reused water.

The water quality is analyzed regularly, and the results are compared with international standards – such as those of 
the World Bank and the World Health Organization – and the national regulations in force. 
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Water supply sources at the Mana Mine

Measures put in place by SEMAFO to reduce its water footprint, particularly in terms of groundwater:

 �Recycling and reuse of industrial wastewater (43% in 2014)

 �Construction of retention ponds to collect run-off water (more than 1,200,000 m3 of water was collected by this 
system in 2014)

 �Raising employee awareness 

 � The mine operates using surface water that is mainly sourced from the Mouhoun River

Climate change

As a mining company using a significant amount of fossil fuel, SEMAFO is conscious of its impact on anthropogenic 
climate change. We are constantly improving the efficiency of our mining operations. However, in 2014, our consumption 
of hydrocarbons increased due to harder ore, a higher stripping ratio and the greater trucking distances involved in 
transporting the ore. Over the reference period, we produced 3.24 kg of CO2 per tonne of rock extracted, compared 
with 2.89 kg/tonne in 2013.

Construction of the power transmission line to connect the Mana Mine to the national electricity grid was completed 
in December 2014. We are currently carrying out operational tests with the Burkina Faso national electricity company. 

5   Testing frequency: minimum checks every two weeks; ongoing monthly checks; quarterly monitoring of all parameters by independant laboratories; annual extensive checks on the depth 
of hand-pump wells used to supply the neighbouring villages.

Wona-Kona deposit Ore processing plant Wona reservoir

Yona tailings dam Mouhoun River

Piezometers
Mine water

Surplus

Overlying water (pump)

18% reduction in the 
consumption of underground 
water compared with 2013  

pulp waste
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We work in compliance with the regulations in force in Burkina Faso as well as the directives of the International 
Finance Corporation, the World Bank and the World Health Organization (WHO). To this end, we have commissioned 
a study (currently underway) in order to analyze the quality of the ambient air and the atmospheric emissions of our 
fixed and mobile installations; this study will also measure gases involved in the increase in greenhouse gases. The 
sites under assessments are the villages adjacent to SEMAFO’s extraction areas and the processing plant facilities.

We are actively pursuing our efforts to progressively eliminate ozone-depleting substances, in accordance with the 
implementation of the Montreal Protocol. 

Management of mine tailings, waste and chemicals
 

Management of the mine tailings is maintained 
by operating two alternating sections that 
optimize the consolidation of tailings under 
their own weight and by evaporation. Protective 
areas along the dike boundaries are used to 
minimize potential leaks. The dikes are stable, 
and work to raise their height is always carried 
out in accordance with professional standards. 
Moreover, the tailings are tested daily. Data 
from this monitoring show that up to now, the 
groundwater has not been contaminated by the 
tailings dams.

For the years 2012 to 2014, the plant sourced an average of 43% to 50% (43% in 2014) of the water needed to process 
the ore from its tailings. In general, recycled water accounts for 15% to 70% of monthly water use, depending on the 
rainfall and type of ore involved.

Our activities also generate waste such as used oil and batteries. As these are difficult to reduce at source, all used 
oil is sent to a treatment centre for recycling. Our batteries are also collected by authorized recyclers. Special waste, 
such as infirmary waste, is incinerated.

In addition, in our mining production process, gold is extracted from ore using sodium cyanide, which is a hazardous 
and toxic substance for people and the environment. All necessary precautions are taken to prevent accidents 
involving people and to avoid polluting substances spilling into the groundwater and the natural environment. SEMAFO 
is sensitive to the concerns involved with the risk associated in transporting, storing and handling cyanide. To limit this 
risk, we implement a rigorous procedure and purchase the product from manufacturers that are signatories to the 
International Cyanide Management Code for the Gold Mining Industry6. 

Rehabilitation 

In accordance with the regulations in force, we allocate financial resources on a yearly basis for the rehabilitation of 
our operating sites. In the most recent report of the rehabilitation plan at the Mana Mine, which was produced by a third 
party, the costs were estimated at $12.9 million.

6 This voluntary industrial program for gold extraction companies was developed by a steering committee formed by several stakeholders under the auspices of the United States 
Environment Program (UNEP) and the International Council on Metals and the Environment (ICME).
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Members of the Environmental, Health & Safety and Sustainable Development Committee 

 � Lawrence McBrearty, President of the committee 

 � Terence Bowles

 �Gilles Masson 

 � Tertius Zongo 

Do you have questions or comments about the report?

For the purpose of maintaining and improving the report’s compliance in the area of sustainable development, SEMAFO 
invites you to submit your comments and suggestions to the following address: info@SEMAFO.com 

Maintaining the bicycle program
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Cotton flower



SEMAFO Inc.

100, boul. Alexis-Nihon, 

7th floor

St-Laurent (Quebec) Canada, 

H4M 2P3

514 744-4408

514 744-2291

Toll-free: 1-888-744-4408

info@SEMAFO.com

www.SEMAFO.com


