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Skanska is one of the leading companies in Europe and

North America in construction-related services and develop-

ment of projects and real estate. Its vision is to be a world

leader in these fields. Skanska has operations in some 50

countries, with “domestic” markets in Sweden, Denmark,

Finland and the United States. Its strategy is continued inter-

nationalization, primarily by means of continued growth in

the United States and expansion in European markets.

FINANCIAL HIGHLIGHTS 1997 1996

Net sales, SEK M 54,847 45,849
of which, outside Sweden, % 56 47

Operating income, SEK M 2,358* 3,787
Net profit for the year, SEK M 7,505 3,857
Return on equity, % 46.5 27.9
Net profit per share, SEK 62.60 30.60
Dividend per share, SEK 11.00** 10.00
*  Provisions totaling SEK 1.5 billion, mainly for restructuring of Swedish operations, were charged to operating income.
** Proposed by the Board of Directors.

This Report describes Skanska’s environ-
mental activities during 1997 and strategi-
es for continuing this work. The informa-
tion is based on a variety of sources,
including questionnaires answered by
about 150 units in the Skanska Group.
The Report is aimed primarily at
Skanska’s clients and employees. It was
produced by the Group Development
staff unit, which is responsible for envi-
ronmental issues, in collaboration with the
Corporate Communications unit. If you
have questions, please contact Ingela
Blomberg, Group Environmental Manager,
Skanska AB, telephone +46 8 753 88 00
or by e-mail at environment@skanska.se  

Average number of employees,
37,240

Net sales, 1997

Project Development
and Real Estate 4%

Skanska Europe 24%
Skanska USA 27%

JM 7%

Skanska Sweden 38%

Project Development
and Real Estate 1%

Skanska Europe 36%
Skanska USA 10%

JM 6%*

Skanska Sweden 47%

*The Skanska Environmental Report does 
  not include the operations of the con-
  struction and real estate subsidiary JM.
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In recent years, Skanska has worked me-
thodically with environmental issues. Many
people have committed themselves to this
work, and their enthusiasm has been
obvious. We have succeeded in developing
new business opportunities in a number of
areas, and we have a growing number of
examples showing that sound environmen-
tal work is profitable. Our know-how in this
field has led to new contracts and satisfied
clients.

However, we must improve our efforts to
eliminate environmental risks, which are
also business risks. The toxic leak at the
Halland Ridge (Hallandsås) rail tunnel proj-

Environmental issues
assuming a larger role

ect in southern Sweden was a warning sig-
nal to Skanska. The accident created great
concern among local residents, personnel at
the site, other employees, clients and share-
holders. Our ambition and expertise were
questioned and confidence in our environ-
mental work waned.

Commitment and understanding
In the autumn of 1997, we devoted sub-
stantial resources to resolving the problems
that arose at the Halland Ridge. At the same
time we conducted an evaluation of our en-
vironmental work and revised our Environ-
mental Policy.

“Skanska’s vision is to
become the world’s leading
company in construction
services and project and real
estate development. This
requires, among other things,
that all of us at Skanska
take environmental issues
seriously.”

Skanska’s basic environmental training
program. In addition, we also need environ-
mental specialists in our organization.

The events at the Halland Ridge illustrate
the importance of actively and systematical-
ly evaluating our methods and material use
from an environmental standpoint. We can
unfortunately not always trust our suppliers
to give us reliable information. Evaluation
of different alternatives must, of course,
always take place in close collaboration
with the client. Environmentally sound tech-
nology may require a larger initial invest-
ment for the client, but in the long term it is
often more economical to use such solu-
tions, especially since they often involve
better conservation of resources.

Dialogue with the client
By pursuing a dialogue with the client at an
early stage about the various alternatives
available to them, and by proactively sug-
gesting environmentally sound technology,
methods and materials, both the client and
Skanska achieve advantages. Together we
can design better products. If we identify
work processes that involve environmental
risks, we should avoid the proposed met-
hod and offer environmentally sounder
alternatives. In the long term, it also bene-
fits the client if we state clearly that we beli-
eve that unacceptable damage may occur.

Evaluating environmental consequences
in advance, and avoiding materials and meth-
ods that involve risks, must be a natural ele-
ment of our work. Even in cases where the
appropriate public agencies have granted

permits, or the client has specified how the
job should be done, Skanska will be blamed
if environmental damage occurs. The world
at large does not care that contractual con-
ditions often limit Skanska’s freedom of
action. Therefore, when we carry out a
project, we must also be prepared to assume
responsibility for it.

Environmental management 
systems
Achieving our goals in the environmental
field requires effective systems for manag-
ing and following up our work. This is why
Skanska has decided to accelerate the task
of building up environmental management
systems based on the ISO 14001 interna-
tional standard or the European Union’s
Eco-Management and Audit Scheme
(EMAS) at all its operations during 1998
and 1999 with certification to occur no
later than the end of the year 2000.

The quality of Skanska’s work in this
field is determined by the expertise, know-
ledge, commitment and willingness of our
employees. If our environmental work is to
be successful, it is of vital importance that
our line organization assumes responsibili-
ty, that we have access to specialized exper-
tise and that our employees understand the
issues. Environmental issues are so com-
plex that it is not possible for all employees
to have specialized knowledge of this field.
On the other hand, it is necessary for every-
one to have a sensible attitude, based on
responsibility, sensitivity and commitment.
It is important that all employees undergo

“The quality of Skanska’s
work in this field is deter-
mined by the knowledge and
commitment of our employees.
If our environmental work is
to be successful, it is therefore
of central importance that 
our line organization assumes
responsibility, that we have
access to specialized expertise
and that our employees
understand the issues.”

Claes Björk, President and CEO, and Per Westlund, Executive Vice President in charge of
environmental issues in Group Management.

Considering that Skanska has nearly 10,000
projects, properties and production plants
of its own in some 50 countries, this is an
ambitious undertaking that will require
hard work and serious commitment. These
management systems must be tailored to fit
each operation, regardless of whether they
involve construction work, property mana-
gement, project development or the manu-
facture of construction systems and compo-
nents.

The introduction of environmental man-
agement systems is not something that a
company does once and for all. Instead, it is
a dynamic process. Properly implemented,
they will continuously improve corporate
environmental performance and increase
employee commitment and understanding
of Skanska’s environmental impact.
Furthermore, our experience indicates that
the environmental audits that are conducted
when these management systems are being
introduced often lead to measures that
improve the competitiveness of an op-
eration.

Reducing environmental impact is often
synonymous with ensuring optimal use of
resources. This may include lowering the
use of energy and materials, improving
logistics and reducing the quantity of resid-
ual products and environmentally hazard-
ous emissions. These steps also have the
potential to save money.

It is important that all of us at Skanska
embrace environmental issues in ways that
enable us to integrate environmental and
business development. Environmental is-
sues neither can nor should be viewed in
isolation. Instead they must be connected in
a natural way to our day-to-day operations.
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“Skanska’s operations affect the environment, both positively
and negatively. It is important that in everything we do, we
think about the environment and take it into consideration.”

Ingela Blomberg, Group Environmental Manager, Skanska AB.

Strengthening our 
environmental work
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Environmental Policy

Focus on environmental issues
Skanska is increasing its environmental
expertise both by training its employees
and by recruiting specialists. Numerous
environmental audits are being undertaken
in order to improve Skanska’s knowledge
of the environmental impact of its opera-
tions. Environmental studies of various
construction products are being priori-
tized. Skanska is developing new business
opportunities, for example in the fields of
soil decontamination and after-treatment
and recycling/reuse.

Developments during 1997
The reorganization of the Group that took
place in the spring of 1997 and the environ-
mental accident at the Halland Ridge rail
tunnel project absorbed a great deal of
energy and hampered efforts to pursue
environmental work planned for 1997.
Despite the environmental measures that
had been implemented and the large num-
ber of Skanska employees who had com-
mitted themselves to environmental work,
the Halland Ridge accident occurred. As a
result, late in the autumn of 1997, Skanska
initiated a review of its environmental work
and tightened its operational procedures.

The events of 1997 illustrate the impor-
tance of pursuing a proactive
Environmental Policy, and giving high prio-
rity to environmental issues at all levels of
the Company.

New Environmental Policy
To further highlight the importance of
these issues, Skanska adopted a new
Environmental Policy in 1998. To lay the
groundwork for implementation of this
policy and the related goals, Group
Management also decided that all opera-
tions shall build up environmental manage-
ment systems.

In the Environmental Policy document,
Claes Björk, President and CEO of
Skanska, directly addresses each employe,
emphasizing that to ensure the success of
Skanska’s environmental work, everyone
in the Company will need knowledge and
commitment.

Basic principles of environmental
work
Skanska’s Environmental Policy contains
six principles to be followed in all Group
operations. These principles (see page 4)
outline Skanska’s environmental aims and
intentions. By consistently following them,
Skanska can avoid environmental risks and
achieve improvements. Construction work
always has an environmental impact, and it
is important to prevent and minimize
damage. Any adverse environmental impact
must be weighed against the benefits of
the project or work processes in question.
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Skanska’s Environmental Council. Front row, from left: Mike Lacey, Skanska USA; Peter Gamst, Skanska Jensen; Per Westlund, Skanska AB;
Helena Jörnlid, Skanska Teknik AB; Mauri Niemi, Skanska Oy. 
Back row, from left: Thomas Pehrson, Skanska International Civil Engineering AB; Walter Aertker, Skanska USA; Åke Pettersson, Kährs Group;
Lars Nihlén, Skanska International Building AB; Ingela Blomberg, Skanska AB; Ola Månsson, Skanska Teknik AB; Thomas Svensson, Skanska
Europe; Leif Stridh, Skanska Asphalt and Concrete Division; Gunnar Östenson, Skanska Øresund AB.

Manufacturer
ShipmentShipment ShipmentWarehouseWarehouse

Less environmental impact Lower costs  Easier to make demands on manufacturer Time-saving

Reducing the number of intermediaries
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There are projects and work processes
that Skanska should not participate in due
to the environmental risks they pose.

Caring for the environment is something
that must permeate all of Skanska’s activi-
ties worldwide.

Environmental management 
systems
Skanska’s Environmental Policy defines
the level of ambition of the Group as a
whole. Each operative unit must then
formulate its own plan, stating how it will
implement the Group’s environmental
policy in its day-to-day work.

Achieving these goals will require a well-
designed environmental management sys-
tem that is integrated with other manage-
ment systems.

Building up such a system takes time
and requires commitment. Important steps

in developing a certifiable environmental
management system include initial environ-
mental reviews, the development of proce-
dures to ensure the control and minimiza-
tion of environmental impacts, and extensive
employee training programs.

All operations in the Group are required
to establish environmental management
systems by the end of 1999, to ensure that:
• Their environmental problems are

identified and addressed.
• All employees receive environmental

training.
• Their specialized expertise in the

environmental field is enhanced.
• Their environmental and business

development programs are integrated.
• Their environmental work is followed up

by regular audits.
This will create the prerequisites for achiev-
ing Skanska’s Environmental Policy and the
environmental goals of its operative units.

Pages 24-27 present the work of each
business area. On page 17 is an account of
how many operations were environmental-
ly certified as meeting the ISO 14001 stan-
dard or were registered in accordance with
EMAS by the end of 1997.

The Group’s environmental work
Environmental responsibility is a line
responsibility that requires specialized
support to address environmental issues
properly.

The Parent Company, Skanska AB, pur-
sues Environmental Policy and strategy
issues, coordinates the work of the busi-
ness areas in the field and prepares the
Group’s annual Environmental Report.
Skanska AB also ensures that the line or-
ganizations receive support from environ-
mental specialists and that the Group de-
velops suitable specialized expertise.

The Group has an Environmental
Council, which mainly consists of line
managers from its business areas. The
Council meets twice a year in order to
exchange experience and coordinate cur-
rent environmental activities.

A new business area structure went into
effect on February 1, 1998. During the
spring of 1998, Skanska will establish how
its environmental work will be organized
within each business area.

The Group’s environmental managers
and officers are listed on page 28. There
are environmental coordinators at the
department level and environmental offi-
cers  for projects, properties and produc-
tion plants.

Skanska Teknik, the Group’s consulting
company is continuing to develop specialized
and strategic expertise in the field of en-
gineering and environment.

Environmental specialists from Skanska
Teknik help build up environmental man-
agement systems in the various Group op-
erations. Skanska Teknik is also entrusted
with providing specialist support to the
line organization and to environmental
managers/officers in companies and divi-
sions.

Support tools
The growing focus on environmental issues
at Skanska is increasing the importance of
simple support tools in the line organiza-
tion and of finding the right environmental
expertise at the right moment. The
Skanska Environmental Support unit will
open in 1998 and Skanska employees will
be able to contact this unit for answers to
environmentally related questions.

Information technology (IT) plays a key
role in facilitating exchanges of experience
between business areas and companies.
Throughout 1998 Skanska’s intranet will
continuously improve its Infoforum
Environment service.

Environmental training
Employee expertise and commitment to
environmental issues is crucial to success-
ful work in this field. Skanska has devel-
oped an internal environmental training
program. By the end of 1997, nearly 12,500
people – about one third of Group employ-
ees – had completed the basic program or
the equivalent.

Because Skanska has a decentralized
organization, it is especially important that
managers deal with environmental issues
in a responsible way. Skanska will there-
fore develop an environmental training pro-
gram for managers in the Group. The pro-
gram will focus on fostering an
understanding of managerial responsibility
and the environmental and business conse-
quences of management decisions.
Skanska’s goal is for all heads of compani-
es to complete this program.

Environmentally sound purchasing
Much of the Group’s environmental impact
is determined by its choice of production
methods, materials and subcontractors.
Purchasing via central agreements facili-
tates both environmental studies and 
quality assurance. Joint projects together
with suppliers and subcontractors lead to
environmental improvements. Skanska is
endeavoring to reduce the number of
suppliers and products.

Another way to improve the purchasing
process from an environmental and cost
standpoint is to reduce the number of
intermediaries, since each additional link
in the delivery chain involves processing
and warehousing. It is easier and more
effective to address environmental
demands directly to the manufacturer.

The task of environmentally adapting
Skanska’s purchasing operations has
begun and has high priority. Environ-
mental recommendations in the form of a
three level scale (recommended, accepted,
not recommended) will be developed for

the most important product categories.
Because a large proportion of purchasing
takes place locally at the project level, it is
important to continue developing environ-
mental support tools for project-specific
purchases, including various environmen-
tal checklists.

During 1998, Skanska will develop
guidelines stating minimum environmental
requirements for the products and ser-
vices that it purchases.

Follow-up
Responsibility for operative follow-up rests
with the line organization. Skanska’s
Group Management will follow up the deci-
sion to introduce environmental manage-
ment systems. This will take place at two
checkpoints during 1998 and 1999.

In conjunction with the gathering and com-
pilation of information for the Skanska
Environmental Report, the Group conducts
a follow-up of its environmental work.

Skanska will increasingly use environ-
mental audits to ensure that its units are
pursuing environmental work as planned.
There are currently 73 internal environ-
mental auditors in the Group.

Collaboration
Skanska collaborates with universities and
institutes of technology by participating in
environmentally related research projects.
International environmental collaboration
takes place through the World Business
Council for Sustainable Development, in
which Skanska is a member.




