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 We are not a bank committed 
to social engagement, but a 
commitment to social engagement 
that became a bank 

Michael Wolf, CEO Swedbank
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Swedbank Sustainability Report 
As of this year, we are publishing a more comprehensive sustainability report. In  
it we explain what we mean by sustainable banking. The Swedbank Sustainability 
Report refers to 2012, unless otherwise stated, and presents the most important 
elements of our work in society. The Sustainability Report is a complement to the 
Swedbank Annual Report. We have used the GRI G3 guidelines in an attempt to 
provide a good picture of how our social commitments manifest themselves. Our 
aim is to present both progress and areas where we have more to do. Above all,  
we wish to explain why we think a sound and sustainable world is a precondition 
for a sound and  sustainable bank.

We help our customers make 
soundly based decisions and 
achieve their goals in a sus
tainable way.

swedbank  employee engagement  
is a precondition to achieving our  
goals. the key to satisfied customers  
is engaged employees.

engaging in social issues has been part 
of our business philosophy ever since 
the bank was founded. If things are 
going well for the world outside,  
things go well for the bank, too.

the bank’s responsibility  
to its owners extends far 
beyond the bottom line of 
the income statement.

With size comes responsi
bility. We are a secure bank 
that does not jeopardise sta
bility in the financial market.

swedbank’s sustainability work is inte
grated with its business activities. We 
want sustainability to be a fundamental 
part of our everyday activities, our 
 business decisions and all contact with 
stakeholders.
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Social issues and banking are indivisible for Swedbank. 

Our broad customer base and strong local presence means 

that our success depends on the development of society. 

We have the greatest chances of achieving results in 

areas where our core expertise can contribute to resolv-

ing important social problems that engage our customers 

and employees.

For almost two decades, the financial world and gov-

ernments have lived an illusion that it was possible to do 

away with the natural laws of economics: that it was pos-

sible to separate money from the real economy and so 

continue to borrow your way to ever increasing wealth. 

The sobering up that is now taking place is a return to 

common sense. Sooner or later, loans have to be repaid. 

There is no guarantee that homes will continue to 

increase in value that can be borrowed against to buy cars 

and foreign holidays. Political conflicts of interest cannot 

be resolved sustainably by governments borrowing to 

fund ongoing expenditure that future generations will 

have to pay for. Crises and booms and busts have been 

around for as long as we have had national economies, 

and will probably continue being around however much 

we would like to believe in a continuing, stable upswing.

New rules and more responsible banks
The new regulatory demands on banks – to maintain ade-

quate buffers to increase resilience and as a last resort be 

liquidated in an orderly way and without being bailed out 

by taxpayers – are incentives in the right direction in help-

ing shareholders and boards to gain better control over 

banks’ risks. This will hopefully lead to a healthier role 

division between government and bank, and a better posi-

tion for more responsible banks.

 

A good world means good banking transactions
Our greatest benefit to society is in being a good and sta-

ble bank that genuinely supports sound and sustainable 

growth, for customers, shareholders, employees and soci-

ety in general.

Sound banking has always been associated with social 

development. The balance between deposits and lending, 

the debt/equity ratio and risks in national economies all 

affect how robust a bank’s profitability can be. The availa-

bility of a social safety net for pensioners and benefits for 

the unemployed affects the security of repayment flows. 

A well functioning social security system enables a bank 

to lend more without increasing its risk. Environmental 

factors such as oil prices and climate change affect the 

value of collateral provided for loans, not least property 

price performance. The performance of schools affects 

the future provision of skills for companies. Difficulties in 

finding a job, particularly for young people and those born 

abroad, can be destructive for both the individual and the 

economy.

I am proud to lead a bank that was originally founded 

to resolve social problems. Now, nearly 200 years later, 

we are continuing to develop that spirit. We have very 

high aims when it comes to contributing to financial, 

social and environmental sustainability, as can be seen in 

this report.

Stockholm, February 2013

Michael Wolf

President and CEO

“Our greatest benefit to society is in being 
a good and stable bank that genuinely sup-
ports sound and sustainable growth, for 
customers, shareholders, employees and 
society in general.”

Social engagement 
– a profitable business
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Highlights of our progress in 2012

•  Improved financial performance

•  swedbank is one of europe’s best 
 capitalised banks

•  swedbank donated the name of 
sweden’s new national arena to 
 antibullying charity Friends

•  seK 37 million distributed to charities 
from investors in swedbank Robur 
charity funds

•  Proportion of sustainably managed 
assets increased by 7 percentage 
points

•  swedbank named estonia’s most 
 responsible bank in social issues

•  new procurement routines include 
 sustainability requirements

•  Bank reduced its greenhouse gas 
 emissions by over 6 500 tonnes

•  started implementing the Un guiding prin
ciples for business and human rights

•  the Regional Growth Days attracted  
a record number of participants

Dow Jones Sustainability Index, total Dow Jones Sustainability Index,  
Swedbank’s result by area

International agreements and frameworks

UN Global Compact Swedbank signed the UN Global Compact in 2002

UN Environmental Program for the Financial Sector (UNEP FI) Swedbank is a member

UN Principles for Responsible Investments (UNPRI) Swedbank Robur signed up in 2009

ISO 14001 Swedbank’s Swedish operations have been certified since 
2003

ICC’s Business Charter for Sustainable Development Swedbank supports these guidelines and is a member  
of the CSR reference group

European Savings Banks Group and 
World Savings Banks Institute 

Swedbank is a member of these organisations

Global Investment Performance Standard Swedbank Robur funds have been certified since 2001

UN Framework on Business and Human Rights We base our approach to human rights on these  
UN guiding principles

Carbon Disclosure Project We report to CDP as part of the project to restrict the 
 emission of greenhouse gases

Indices

FTSE4Good Swedbank included since 2001

STOXX ESG Leaders indices Swedbank included since 2012

Estonian Corporate Responsibility Index Swedbank was awarded gold status in 2012

Latvian Sustainability Index Swedbank was awarded gold status in 2012

STOXX Europe Sustainability Index Swedbank included since 2011
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our business areas
In 2012 Swedbank was organised in four business areas, supported by seven Group functions: Accounting & 

Finance, Risk, Compliance, Corporate Affairs, HR, Legal Affairs and Group Business Support. As of 1 January 

2013, Swedbank has a new organisation, please see page 15 in the Annual Report for more information.

Retail Large Corporates & Institutions

sweden is swedbank’s largest market, with over 4 million pri
vate customers and 325 000 small and mediumsized corpo
rate customers. together with the savings banks, swedbank 
offers banking services through 555 branches, the mobile 
Bank, telephone Bank and Internet Bank.

Large Corporates & Institutions has swedbank’s com
plete nordic and Baltic offering for large companies, 
financial institutions, organisations and banks. the busi
ness area offers corporate and capital market products.

Baltic Banking asset management

Baltic Banking comprises nearly 4 million private and  
300 000 corporate customers in estonia, Latvia and 
Lithuania. swedbank offers banking services through 
193 branches as well as the mobile Bank, telephone Bank
and Internet Bank in these countries.

asset management (swedbank Robur) is represented in 
swedbank’s home markets and offers over 140 funds, 
discretionary asset management and pension 
management.

Largest bank in Sweden  
and the Baltic countries
Swedbank is a modern bank firmly rooted in Swedish savings bank history. With 7.8 million 

private customers and more than 600 000 corporate and organisational customers, we are 
Sweden’s largest bank by number of customers and have a leading position in our other home 
 markets of Estonia, Latvia and Lithuania as well. 

As a major bank, we are a significant part of the financial system and play an important role in 
the local communities we serve. We are dedicated to helping our customers, shareholders and 

society as a whole develop a financially sound and sustainable situation.

Swedbank has four geographic home markets 
Sweden, Estonia, Latvia and Lithuania are Swedbank’s 
home markets. To support these businesses, Swedbank 
is also established in the neighbouring markets 
of Finland, Norway and Denmark. In addition, 
Swedbank has operations in the US, China, 
Luxembourg, Spain, Russia and Ukraine.

Sweden 
Total deposits 20%

Private market,  
home loans, 26%

market shares:

Estonia 
Total deposits 45%

Private market,  
home loans, 46%

Latvia
Total deposits 16%

Private market,  
home loans, 28%

Lithuania
Total deposits 33%

Private market,  
home loans, 25%
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Our purpose 
We encourage a sound and sustainable financial situa-
tion for the many households and businesses.
There has been a consistent theme throughout the bank’s 

history, from the first Swedish savings bank in 1820 through 

the local agricultural credit societies of the early 20th cen-

tury and Hansabank’s important role in the Baltic region in 

the 1990s to today’s bank, which is firmly anchored in the 

local community and built on close customer relationships.

When the savings banks were founded, their mission was 

to contribute to growing prosperity and security through 

sensible financial planning. This is still true today – we 

promote a sound and sustainable financial situation for the 

many households and businesses. Through forward-looking 

actions, responsible advice and education, we are working to 

create a balanced financial situation, while contributing to 

the sustainable development of society as a whole.

Our sustainability strategy
Swedbank’s responsibility for sustainable develop-
ment starts with the way we do business.
We are and shall continue to be a secure bank that does 

not jeopardise financial market stability through exces-

sive risk taking. Swedbank contributes by being part of 

the financial infrastructure that is key to a well function-

ing society.

Sustainability is integrated in our business model and 

consists of three main areas: Financial sustainability, 

Social sustainability and Environmental sustainability.

We thereby assure the bank’s fundamental capacity to 

contribute to economically, environmentally and socially 

sustainable development in markets where we operate 

and in society as a whole.

Sustainability through  
sound financial decisions
Swedbank’s sustainability strategy is based on the bank’s vision, values 
and purpose. We enable people, businesses and society to grow.  
We seek to do this in a way that is sustainable in the long-term.

SuStAINAbIlIty StrAteGy
Our responsibility for sustainable 
development starts with the way  

we do business.

PURPose
We encourage a sound and sustain
able financial situation for the many 

households and businesses.

vaLUes
simple 
open 

Caring

VISION
We make it possible for people, businesses and society to grow.

FINANcIAl 
SuStAINAbIlIty
We meet the needs of communities 
for loans, savings and payments and 
we promote a sound and sustainable 
financial situation that does not 
jeopardise the ability of future 
 generations to meet their needs.

SOcIAl SuStAINAbIlIty
We support social development in
a globalised world and engage in the 
social challenges of society as part 
of our business idea. the bank can 
never be stronger than the society 
in which it operates.

eNVIrONmeNtAl 
SuStAINAbIlIty
We help conserve social and natu-
ral resources. We work to reduce 
the use of the world’s finite 
resources. We promote a stable 
 climate and alternative energy 
sources.

 
Customers Employees Society & the world 

around us
Shareholders  
& investors

Decision makers &
social institutions

oUR staKehoLDeRs

Please see pages 10–11 for a more detailed presentation of our stakeholders groups.
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Financial  
sustainability

Social  
sustainability

Environmental 
sustainability

In focus
•  While continuing our low risk taking, ensure 

profitability for sustainable buffers and 
scope for investments that provide better 
service to our customers and a good return 
for shareholders.

In focus
•  To increase employee engagement and 

likelihood to recommend the bank as an 
employer.

•  All employees in our home markets are to 
undertake training on the bank’s impact on 
society.

•  customer satisfaction over 75 per cent 
in all home markets.

•  A process for assessing risks, specifying 
requirements and auditing suppliers to 
be developed. All suppliers are to be risk 
assessed and classified based on general 
sustainability-related sector and country 
risks.

•  Develop transparent and coherent com-
munication related to processes, commit-
ments and ways of working to combat 
corruption.

In focus
•  A process for assessing risks, specifying 

requirements and auditing suppliers. 
100 per cent of the bank’s suppliers have 
been risk assessed by the end of 2012 and 
classified based on general sustainability-
related sector and country risks.

•  Starting 2013, and thereafter on an annual 
basis, we report on dialogue related to 
 climate change when granting credit and  
in fund management.

•  By the end of 2013, the bank’s greenhouse 
gas emissions are to be reduced by 15 
per cent compared with our base year 2010.

Development and performance
•  Risk models have been fine tuned and exper-

tise on risk adjusted return on capital 
increased.

•  The Riksbank Financial Stability Report of 
November 2012 shows that Swedbank is 
one of the most strongly capitalised banks in 
Europe.

• Return on equity was 14.4. per cent.

•  Common Equity Tier 1 capital ratio on 31 
December 2012 was 15.4 per cent according 
to Basel 3, incl. IAS 19.

•  The bank has recommended repayment, 
lower indebtedness and increased saving in 
order to reduce customer risk levels.

Read more on page 3  
in the annual Report

Goal completion   

Development and performance
•  Communication on our position and pro-

cesses to counter corruption has been 
developed.

•  All suppliers where invoicing exceeds SEK 
500 000 per year have been risk assessed 
along with several others based on specific 
country and sector risks. Read more on 
pages 22–23.

•  Integrated anti-corruption measures in the 
bank’s procurement processes and in our 
code of conduct for suppliers.

•  Completed an analysis of the credit portfolio 
for exposure to high risk countries and sec-
tors in respect of human rights.

Goal completion   

•  Employee survey indicated an engagement 
index of 82. Likelihood to recommend index 
score was 5. Read more on page 19.

•  Customer Satisfaction Index score of 67 in 
Sweden (Corporate & Private), 74 in Estonia, 
79 in Latvia and 80 in Lithuania.

Goal completion   

•  Development of an online employee training 
course available in five languages has begun.

Goal completion   

Development and performance
•  All suppliers where invoicing exceeds SEK 

500 000 per year have been risk assessed 
along with several others based on specific 
country and sector risks. Read more on 
pages 22–23.

•  Our fund management unit has entered into 
 dialogue with a number of companies, read 
more on page 39.

•  The bank’s emissions of greenhouse gases 
have been reduced by 9.1 per cent in 2012 
against 2011 and by 22.2 per cent 
2010– 2012.

Goal completion   

Focus and progress 2012
To ensure the work we do to be a responsible and sustainable bank is as 
 successful as possible, we need to concentrate our efforts and resources  
on those areas where they make the greatest difference. With the aid of  
a materiality analysis, we have identified the areas where we have the 
 biggest impact. We describe our most important focus areas in 2012 below.
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Priorities in 2013 and beyond
To aid goal completion, specific focus areas with clear links to the 
bank’s business processes, have been identified. In 2013 Swedbank  
is going to present a three-year sustainability strategy.

Financial  
sustainability

 Social  
sustainability
 

Environmental 
sustainability

Goal
•  To encourage a sound and sustainable 

financial situation by strengthening the 
bank’s and our customers’ long-term com-
petitiveness. This will be done by avoiding 
large credit and operating losses, by 
focusing on long-term profitability, 
developing long-term relationships 
with customers and employees, and via 
adequate buffers on a strong balance 
sheet. We will also work towards open, 
stable and honest markets.

Goal
•  That the bank in all its banking business – 

within its organisation and via the provi-
sion of loans and asset management – 
contributes to the development of 
society, We do this by actively working 
for human rights, countering corrup-
tion in all its forms and by engaging in 
social challenges, above all in the areas 
of education, employment and 
integration.

Goal
•  That the bank in all its banking business 

within its organisation and via the provi-
sion of loans and asset management, con-
tributes to a reduction in the use of the 
earth’s finite resources and to lower 
emissions of greenhouse gases.

Focus 2013– Focus 2013– Focus 2013–

•  To continue to be one of the most 
strongly capitalised and most resilient 
banks in Europe.

•  Invest in the services our customers 
increasingly require. Especially digital 
channels and advanced advice.

•  While continuing our low risk taking in our 
operations, increase the profitability that 
ensures resilient buffers and investment 
scope to improve service to customers.

•  To continue to fine tune our risk models 
and work towards greater openness 
transparency.

•  customer satisfaction over 75 per cent 
in all home markets.

•  To increase employees’ likelihood to 
 recommend the bank as an employer.

•  To continue our work on implementing 
issues related to human rights and anti 
corruption in the bank with the focus on 
our fund management, credit processes 
and procurement processes.

•  To continue our work to increase diver-
sity and inclusion in society via the 
bank’s own operations and in partnership 
with our customers and various stake-
holders in society.

•  To help our employees meet their own 
expectations and those of our customers 
and society, as well as demands on us as a 
bank and as a positive factor in the devel-
opment of society.

•  Enable all our employees in our home mar-
kets to take an online course in sustaina-
ble banking.

•  Starting 2013, and thereafter on an 
annual basis, to report on dialogue 
related to human rights and anti-corrup-
tion when granting credit and in fund 
management.

•  To continue to support the more efficient 
use of resources in all internal processes 
and in particular to reduce our carbon 
footprint as regards business travel and 
energy consumption.

•  To continue to develop and apply methods 
to reduce environmental impact in our 
fund management, credit processes and 
procurement processes.

•  To develop management systems and 
measurement methods.

•  By the end of 2015, the bank will have 
reduced its greenhouse gas emissions 
by 30 per cent, and by the end of 2018 by 
40 per cent, compared with our base year 
2010.

Read more on pages 13, 26–32 Read more on pages 13–24 Read more on pages 13–14, 21–24
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Join us under the oak
Many people expect a lot from us for very good reasons. We have a large number of  customers 
and many employees. We have several large and many small shareholders. Whether you invest 
your money or your work with us, the bank has been entrusted with managing substantial assets. 
We are convinced the interests of these groups coincide.

Swedbank is a major figure in the financial market and our size makes us systemically signifi-
cant. This entails responsibility. As a significant part of the financial circulation system, we help 
society to develop and grow.

Just as we can do good we can also cause damage is we mismanage  
the bank. In the past few years, Swedbank has restructured in order to become a secure and 
 reliable part of a sound and  stable financial market. We have endorsed regulatory proposals by 
 decision makers, authorities and institutions with the aim of finding rules for a new and more 
responsible market. A bank is an integral part of society.

Via our customers we are stakeholders in  corporate investments and the homes people buy. 
When times are good for our customers and our home markets, times are good for us. That we 
engage in issues related to social problems, the environ ment and growth is part of our business 
idea as the bank can never be stronger than the society in which we do business.
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customers

We are represented in 
all parts of society 
through our customers. 
When we, through 
advice and regulations, 
encourage our custom
ers to act responsibly 
this makes a big impact 
on both society and the 
individual. We do this 
with the aid of our sus
tainability analysis of 
corporate customers 
and through carefully 
considered financial 
advice on private 
finances.

Read more in this 
 chapter about:
–  sustainability analy

sis when providing 
credit

– sustainability funds
–  new platforms for 

banking transactions

employees

our own organisation 
shall work in a long
term sustainable way. 
We make demands on 
our employees and they 
make demands on us. 
together, we work with 
consideration for both 
people and the environ
ment. We put a pre
mium on responsibility 
and have clear rules, 
regulations and proce
dures to guarantee our 
customers a good bank
ing relationship.
 

Read more in this 
 chapter about:
–  swedbank as an 

employer
–  Remuneration 

systems
– Gender equality
– Work environment

Society &  
the world around us

as a major bank, we 
affect far more people 
than those who have 
chosen to have a rela
tionship with us. Just as 
the bank is affected by 
everything in society. 
We are involved in 
social issues concerning 
education, youth unem
ployment and integra
tion as these affect the 
bank’s business in the 
long run.
 

Read more in this 
 chapter about:
–  Financial training
–  activities to combat 

climate change
–  youth employment 

measures
–  Policy on human 

rights

Shareholders  
& investors

swedbank shareholders 
include small investors, 
pension funds and 
insurance companies. 
our financial perfor
mance directly and indi
rectly affects many 
people. our efforts to 
work in a more sustain
able way benefit our 
shareholders when 
we meet the criteria of 
the most demanding 
investors
 
 

Read more in this 
 chapter about:
–  swedbank’s owner

ship structure
–  transparent 

accounting
– Dividend policy

Decision makers & 
social institutions

the financial market is 
an important part of 
the social infrastruc
ture. Just as we can do 
much good, we can also 
cause much damage to 
society if the bank is 
mismanaged. We con
tribute to financial sta
bility and are governed 
by both laws, regula
tions and our own 
judgement.
 
 
 

Read more in this 
 chapter about:
– Financial stability
– Capital adequacy
–  anti fraud and crime 

activities
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a bank needs to be profitable to attract capital, but can only be profitable in the long run by meeting the 
real needs of customers. our aim is to help our customers succeed in the long run and to be equipped to 
manage the unexpected too. We want to grow with our customers, wherever they are starting from,  
and then offer sound advice and services throughout their lives

customer satisfaction
Index

mobile banking customers (Sweden)
Millions

electronic banking services in our home markets

• 7 million customers registered for internet banking

• 1.5 million Swedbank and savings banks mobile banking users

• Swedbank and savings bank customers in Sweden had downloaded  

Swish 30 796 times as of 31 December 2012

• In summer 2012 Swedbank in Latvia opened Europe’s first virtual bank 

branch on the country’s largest social network site draugiem.lv

our market shares

GOAL:  Customer satisfaction over 75 in all home markets.
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Sustainable relationships  
mean customer benefits
Swedbank is a modern bank with its roots firmly anchored in Swedish 
savings bank history. We are the bank for the many households and 
businesses. We help our customers make soundly based decisions and 
achieve their goals in a sustainable way. We need to succeed in this if 
the bank is to perform well.

We grow together with our customers
We always aim to help our customers and present the 

most relevant offerings to customers. Occasionally, we 

seek to challenge our customers. If we can present new 

perspectives, this can lead to new ways of thinking. The 

opposite can be the case just as often. We are always 

learning new things from our customers and updating our 

offerings accordingly. This is an important part of what 

we call sustainable relationships. 

responsible customer relationships
Our advice is based on the customer's needs and financial 

circumstances. As a bank we have a responsibility to 

clearly explain any risks to the 

long-term financial circumstances 

of our customers. Responsible 

lending is a precondition of a well-

functioning bank. And equally of a 

well-functioning society. 

Responsible lending means we 

can create safe and secure rela-

tionships with our customers. 

This is why we introduced stricter 

loan-to-value ratios for mort-

gages in spring 2009 and entered the debate on customer 

risk taking when borrowing money to buy a home. This 

debate has resulted in a shift in customer behaviour to a 

longer term view and a willingness to amortise, as well as 

better regulation in the market.

We do all we can to promote saving and in so doing 

contribute to healthy and sustainable private finances in 

our home markets. For over fifty years, the Institute for 

Private Finances in Sweden has monitored private finance 

issues and in various ways educated the general public on 

private finances. The Institute has had a presence in 

Estonia, Latvia and Lithuania since 2010. The Institute's 

vision is that private individuals can improve their 

finances by gaining a better understanding of the finan-

cial preconditions of life’s different stages, and the oppor-

tunities that are available to them.

An attractive and sustainable offering
Swedbank is the bank for the many households and busi-

nesses, which can be clearly seen in the bank's broad 

customer offering. We look at each customer's financial 

situation and their stage of life and customise the offer-

ing accordingly. Our aim is to make it easy for the cus-

tomer to choose. Our products 

shall be transparent and easy to 

understand. They shall be predict-

able in terms of price, quality and 

content. Our products shall also be 

predictable when it comes to sus-

tainability. Our aim is that custom-

ers who invest in Swedbank Robur 

funds should feel secure in the 

knowledge that sustainability issues are part of each 

investment decision. 

Swedbank Robur’s sustainability analysts aim to create 

constructive pressure on companies in which Robur funds 

invest. In other words, this means being an active investor. 

Divesting an investment as soon as problems arise is not 

the best way to persuade a company to do better. A contin-

ued presence generally offers better opportunities. How-

ever this is not to say that situations would never arise 

when one still decides to sell. In other cases, the choice can 

be to not invest. Swedbank Robur fund managers regularly 

choose not to invest in companies where the sustainability 

risks are judged to have too great a financial impact.

In addition to general sustainability work, Swedbank 

Robur offers savings alternatives with strict demands on 

the sustainability performance of companies. These 

include our Ethica family of sustainable investment funds. 

Sustainability issues are the key investment criteria for 

these funds and only companies that are best in class on 

sustainability in each sector are considered as possible 

investment objects. 

Swedbank Robur also offers charity saving through its 

Swedbank Robur Humanfond. Investors in the fund 

donate 2 per cent of their fund value each year to 71 

organisations associated with the scheme. In 2012 inves-

tors contributed a total of SEK 37 million to good causes. 

Since the launch in 1992 around SEK 876 million have 

been distributed via charity funds. A list of associated 

organisations is available on the Swedbank Robur 

website.

In 2012, Swedbank was the first bank to enter into  

a partnership with the Clinton Global Initiative (CGI),  

”Our vision is to be more 
than a bank. We want  
to create the right condi-
tions to enable our 
 customers to develop  
and grow.” 

Michael Wolf, CEO Swedbank

876
million SEK to charities 

since 1992
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a global network for corporate social responsibility. The 

partnership is called Passionate Investments and offers 

Swedbank Family Office customers opportunities each 

year to make joint investments with CGI members, leading 

global companies, community representatives and philan-

thropists from all round the world. Family Office is a spe-

cial service within Swedbank Private Banking developed 

for major customers and families with often complex 

investment structures.

A responsible partner
We help our customers to make financial decisions that 

are very important for their future welfare. To be able to 

do so, we must be perceived as a responsible partner. Our 

advice is based on the individual financial circumstances 

of each customer. As a customer it should be easy to con-

tact us with a complaint. Being a responsible partner also 

means we sometimes have to say no to a customer loan in 

view of their financial circumstances. 

When providing credit to companies, the bank per-

forms a sustainability analysis in areas such as human 

rights, anti-corruption and the environment. This sustain-

ability analysis is an integral part of a credit check and is 

designed to evaluate how risks associated with these 

areas will affect both our and the customer's profitability 

and reputation if such risks were realised, plus also the 

customer's ability to repay and the value of any security 

pledged. A dialogue with customers also creates new 

business opportunities, for both the bank and the cus-

tomer, as between us we can focus on an issue or look at 

investment needs linked to any future sustainable 

development within a particular sector. Since the early 

2000s, Swedbank has carried out environmental analyses 

when providing credit. We 

started using a more extencive 

sustainability analyses in 

Sweden in 2010. As of January 

2012 these analyses are used in 

all of Swedbank's home markets.

A sustainability analysis is 

performed ahead of all business 

lending above SEK 1 million in 

Sweden and EUR 80 000 in the 

Baltic countries. 

Swedbank works proactively 

with customers who are facing financial difficulties. The 

aim is to start a dialogue as early as possible to be able to 

prevent problems before they arise. A bank employee will 

contact a customer directly if they see signs of difficul-

ties, such as late payments. Each case is analysed individ-

ually and Swedbank will then produce an action plan 

together with the customer. The bank has a Group-wide 

centre of expertise that supports local branches working 

with customers with payment problems. 93 per cent of 

customers who receive two reminders manage to get 

their finances in order again. 

A more accessible bank
Accessibility is an important factor for sustainability.  

A bank that wishes to describe itself as sustainable must 

abandon outdated structures and business models and 

start meeting its customers in new ways. Swedbank is 

“We aim for long-term 
relationships with our 
customers, which is why 
we need to continuously 
refresh our knowledge, in 
order to continuously 
improve.”

Birgitte Bonnesen,  
Head of Baltic Banking

 We only invest in companies that are best in class on sustainability in each sector. 

It takes a great deal for a company to be consid-

ered for a sustainability fund. Swedbank Robur 

performs its own unique and comprehensive 

sustainability analysis. The analysis looks at 

the way a company addresses issues related to 

the environment and climate, working condi-

tions, human rights and business ethics. 

Swedbank Robur analysts primarily focus on a 

company’s ability to work pro actively and in a 

future oriented way. 

“In the analysis we highlight the companies 

that are best in class in terms of sustainability 

in their sector. We only invest in these compa-

nies. Each year around 70 Swedish and 1 800 

international companies are analysed in this 

way”, says Anna Nilsson, Head of Sustainability 

Analysis at Swedbank Robur.
Mimmi Brodin, Daniel Paska,

Anna Nilsson and Helena Larson

Swedbank Robur Sustainability Analysis
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accessible around the clock via mobile phone, computer 

and tablet. We meet our customers via traditional and 

social media. As digital solutions get better and better 

fewer and fewer people have reason to go into a bank 

branch. With the new Swedbank apps for smart phones 

and tablet, our customers can manage payments and 

check their balance online whenever and wherever they 

wish. In 2012 we launched our Bart and Swish mobile ser-

vices. Bart enables customers to make payments at a shop 

till directly via a smart phone without using a card. Swish 

is an app that enables customers to send money instantly 

via a mobile phone to anyone with an account in any of the 

six banks signed up to the system. One does not even 

need an account number as the money is sent directly via 

the recipient's mobile number. We are also proactively 

working to reduce the amount of cash in circulation. Our 

secure card solutions give customers a simple, secure and 

environment-friendly alternative to cash payments. 

In Latvia, Swedbank is increasing accessibility via IT 

training for older people, among other things. Over 1 000 

senior citizens are learning more about the internet and 

how to use various online services each year. In Lithuania, 

Swedbank has helped 13 000 senior citizens try electronic 

payments in a campaign in which older people helped each 

other with new technology.

Similar initiatives are also in place in Sweden and 

Estonia.

Safe and secure
Anyone using our services via the internet, phone or 

mobile phone should feel secure and not at risk of fraud. 

To ensure this, the bank employs a variety of security 

measures to prevent data getting into the wrong hands 

or becoming corrupted or lost. Security work and preven-

tative measures are actioned at group level to ensure the 

bank complies with current legislation and internal and 

external rules and regulations to combat money launder-

ing and the financing of terrorism. 

read more on our website:

swedbank.com/corporate-sustainability

swedbankrobur.com/about-swedbank-robur/about-sri

 Our Financial Academy for Seniors is designed to give older 
people the courage to use modern banking services. 

“As cash is used less and less in society and more and more services are 

done by computer, mobile phone or tablet, pensioners often feel 

excluded. In Lithuania, Swedbank is tackling this challenge via our 

Financial Academy for Seniors initiative. The thinking behind the pro-

ject is to create a better relationship with customers who have retired 

and at the same time encourage them to use modern bank services on 

an everyday basis,” says Rasa Jauniškienė, Sustainability & Societal 

Affairs Manager.

A group of 26 senior citizens have been employed and trained in 

the use of debit cards and online bank services. They, in turn, contact 

and teach senior citizens throughout Lithuania. Since the launch in 

September 2011, 13 000 senior citizens have been contacted and 

helped to perform their first electronic transaction. The initiative was 

shortlisted for the European Excellence Award 2012.
Advertisement for the 
Financial Academy for Seniors
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There are almost 15 000 employees at Swedbank. We span twelve countries in three continents. Just like our 

customers, we represent every part of society. Together, we build long-term relationships and  promote sound 

and sustainable finances.

Distribution by gender: Group executive 
committee and board of Directors,  
31 December 2012

Gender representation: employees per country
%

results of the Swedbank employee survey results of the Swedbank employee survey 
with goals

Where we operate
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Our employees 

employees in the Group: by age group,  
31 December 2012

 Female  Male

 Swedbank  Comparable companies

 Female  Male

 Swedbank  Comparable companies  Target
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Our driving force is to create 
customer value
Swedbank shall be a simple, open and caring bank. The engagement of 
Swedbank employees is a precondition to us being able to achieve our 
goals. The key to satisfied customers is engaged employees. The bank 
expects a great deal from its employees, but they can also expect a 
great deal back. 

An open bank 
Swedbank seeks to create a climate in which diversity and 
equality are self-evident parts of our business. Our aim is 
for our employees to reflect the diversity of our 
customers. Our day to day activities should be hallmarked 
by a positive attitude to diversity. 

In 2012, Swedbank was ranked best bank for gender 
equality in the executive management and Board in the 
AllBright Report. The ratio of women to men in the bank’s 
executive management was 40/60 at the time the report 
was produced. 

Swedbank works continuously on equality issues.  
Our focus in 2012 has been on 
operations in Estonia, Latvia and 
Lithuania where we have 
launched diversity and equality 
training for managers. The course 
includes an introduction to 
human rights as well as a more 
in-depth study of diversity and 
discrimination. In Sweden these 
elements have been part of our 
new manager training for several 
years.

Diversity and equality are 
important success factors for us. 
We aim to have an even balance of 
women and men with different 
experience and backgrounds. 

Unique individuals with unique qualities, experience, skills 
and expectations offer competitive advantages and 
support Swedbank’s goal of being a force for good in 
society.

We also aim to have a corporate culture in which a 
healthy work-life balance is self-evident. We consider this 
to be a fundamental requirement for committed 
performance. As part of this, in 2011 we introduced our 
“Parents and Career” programme in our Swedish 
branches. The programme offers new parents an 
opportunity to meet fellow employees in the same 
situation, to gain a better understanding of their own 
motivating forces and to strike a healthy work/life 
balance.

We wish to encourage straight and direct 
communication between employees and managers. 
Swedbank CEO Michael Wolf writes a daily blog on our 
internal website. The aim of the blog is to share thoughts 

and ideas and at the same time create an open climate for 
discussion. All employees are welcome to comment on his 
posts and can always expect an answer. In 2012 members 
of the executive management have taken part in web 
chat sessions with employees. Questions such as on pay, 
motivation and the work environment have been posted 
from all parts of the organisation and answered directly 
by the most senior manager in the area concerned.

Good development opportunities
Trust is a key part of all banking activities and puts 
demands on the skills and know-how of employees. They 
play a crucial role in helping the bank achieve its aims and 
creating long-term customer relationships. In order to live 
up to this and to ensure the bank evolves to meet changes 
in the world around it, employees need opportunities for 
ongoing development. Swedbank aims to provide the best 
development opportunities in the sector. 

We are convinced that every employee has potential, is 
able to take responsibility for their development and 
contributes to the success of the bank. Swedbank’s role as 
an employer is to create opportunities and support 
employees in their development and to help to achieve 
goals. This belief forms the foundation of the bank’s 
development strategy, the essence of which is that most 
of an employee’s development takes place in the form of 
the responsibilities and challenges in their day to day 
work. It is through stimulating and challenging tasks, and 
with the support of their manager and more experienced 
colleagues, that employees are given the best 
opportunities to grow and develop. 

Employees can also access a large number of online 
courses to become more knowledgeable in a variety of 
different areas. On average, employees spent 31 hours on 
internal training in 2012. The bank’s insurance course was 
awarded the Swedish Learning Awards prize for “Best 
e-learning” course. 

A new Group-wide induction programme was 
launched in 2012 for both new and existing employees. 
The programme includes an online course in the bank’s 
code of conduct that addresses topics such as employee 
responsibilities, the bank’s values and business ethics. 
The code of conduct puts great individual emphasis on 
each employee acting in accordance with the bank’s 
values and rules and regulations.

In 2012 external changes have been one of the 
reasons why the bank had to become more efficient. 

“We can compete and 
generate profit only by 
offering good customer 
experience, through in-
depth knowledge about 
our customer business 
and through tenacity  
in working for a highly 
competent service.”

Māris Mančinskis, Head of 
Swedbank in Latvia
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Swedbank thus implemented redeployment. This work 
has gradually progressed from being done in programme 
form to continuously making our operations more 
efficient. Around 30  per cent of the employees in Sweden 
who were included in the redeployment programme have 
found new work in other parts of the Group, which 
contributed to mobility and new development 
opportunities. Employees who left the bank were offered 
a six months’ outplacement programme with a coach.

We believe everyone can grow both as a person and in 
their profession. We view performance in one’s present 
role as the starting point for an employee’s development 
and we believe we grow most when we continuously raise 
the bar in the goals we set. All employees have annual 
performance appraisals with their manager in order to 
evaluate and follow up performance. During the course of 
the conversation, the two parties jointly agree on goals in 
both the short and long-term. The result of the appraisal is 
documented and then used as the basis for the next salary 
review . At Swedbank, the development of employees and 
the bank go hand in hand. All development activities are be 
linked to the bank’s results.

best managers in the sector
Swedbank aims to have the best managers in the sector. 
To achieve this goal, we invest in our managers. In 2011 
and 2012 a mandatory leadership course was organised 
for all managers. To date, a total of 1 066 managers in the 
Group have completed the course. The starting point for 
the course is the bank’s values and leadership criteria and 

the course focuses on developing 
communication skills and how to 
provide feedback. Diversity and 
equality are also mandatory parts 
ofthe course. 

In the annual employee survey, 
employees had the opportunity to 
say how they viewed leadership in 

the bank and to answer a number of questions directly 
linked to their manager. The results were then used for 
review purposes and in the further development of 
managers as leaders. The results of the 2012 leadership 
index was 80 at Swedbank. By way of comparison, the 
benchmark for the market was an index result of 75. 

In Sweden, every branch manager has to complete a 
course to become certified. New for 2012 is a section on 
social engagement that emphasises the importance of 
understanding the social challenges in one’s own local 
market. From 2013, each regional manager is to set 
targets for and monitor the progress of branch social 
commitments in a clearer way. At the end of 2012, 88 per 
cent of branch managers had completed the course.

Our ongoing leadership development will focus on 
managing change and on international leadership in a 
decentralised organisation. We need good managers now 
and in the future. In order to meet future leadership 
needs, Swedbank is starting a programme with this 
specific aim.

Job satisfaction
The work environment affects how well an employee 
performs and so contributes to achieving the Group’s 
common vision. The work environment is an important 
part of an employee’s daily work experience. The concept 
covers both the physical and psycho social environment 
aspects. We want to offer our employees a work 
environment that is secure and conducive to good 
performance and that helps build a long-term and 
sustainable relationship between employees, the bank 
and customers. 

In 2012, we extended our work environment 
initiatives to include a Group-wide work environment 
programme. The focus here is to pursue work 
environment issues in line with Swedbank’s overall Group 
strategy, and ensure regulatory compliance. In 2013 we 
are taking the next step involving a more in-depth Group 

  I have gained the tools to see the whole picture and prioritise both my work and my 
 private life. 

Family and career – how do you square the circle? 
“Parents and Career is a fantastic programme that I can recommend to 

all new parents who also have a busy career. I joined the programme 

just after having my second child. But for Parents and Career, I would 

never have dared to advance my career or had such good 

communication with my partner and my manager as I have today.  

It has taught me that I can invest in my family and my career. I have 

gained the tools to see the whole picture and prioritise. Plus I have 

also gained a network of people in the same situation and had a 

fantastic teacher who has coached us over the past six months.”

Fredrik Persson, Business Advisor

80 

on the leadership index 
(benchmark 75)
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perspective with regard to how we can more clearly and 
effectively create the right conditions that ensure our 
employees feel even better. Here the focus will be on 
health issues and the challenges posed by stress and 
recovery. We call this ”Sustainable Employees”. 
 Inherent in the concept is the understanding that we 
should have the opportunity to develop and perform well 
in the different phases of life, based on our own abilities. 
The bank wants to create the right conditions for 

employees to feel good at work 
and outside work and achieve the 
right work-life balance. 

Work environment 
management is assessed on a 
quarterly basis in each business 
area and Group function. The 

common denominator is that we take a systematic 
approach by investigating, actioning and then following 
up results. We want work environment management to be 
a natural part of day to day activities for all employees. A 
good work environment is beneficial for both employees 
and the bank.

regular employee surveys
In 2012 the bank introduced a new employee survey, 
Open Up. The survey is sent to employees and managers 
and is designed to give employees the opportunity to 
have a say and help influence and develop Swedbank. The 
survey contains questions related to teamwork, 
leadership, motivation and engagement. One change this 
year is that there are far fewer questions. This is to ensure  
that all questions are relevant and to make it easier for all 
employees to complete the survey and to enable the 
results to be reviewed in a more effective way. The 
subsequent follow-up of the survey includes a tool that 
enables managers to turn words into deeds.

The results of the survey indicate that Swedbank has 
satisfied and engaged employees. The index score for the 
work climate was 95 compared with an index score of 89 
for other companies. Commitment index score was 82 
(other companies 81), which indicates that the bank’s 
employees are largely motivated and engaged.

The employee survey also measures the extent to 
which employees would be prepared to recommend 
Swedbank as an employer. The results show there is room 
for improvement and development in this area. The 
likelihood to recommend index score was 5, while 
comparable banks scored 24. We believe that our new 
organisational model, which came into effect on 1 January 
2013, with decentralised decision making, will lead to 
increased customer and employee satisfaction. With more, 
and clearer, career paths, management focused on clarity 
of objectives and feedback, plus coaching, we aim to 
improve the likelihood of recommending Swedbank as an 
employer score.

Sustainable pay programme
At Swedbank, all employees are part of building a long-
term and stable bank based on the bank’s vision, purpose 
and values. The majority of employee salaries have a fixed 
and a variable element that along with pensions and other 
benefits form each employee’s total remuneration. The 
variable element is linked to the employee’s performance 
and the total earnings of the bank. Eken is our programme 
for variable pay and is designed to offer long-term 
incentives for good employee performance. To encourage 
a culture characterised by taking responsibility, and 
creating long-term thinking, remuneration in Eken is 
solely in Swedbank shares with deferred remuneration. 
The programme meets current Swedish Financial 
Supervisory Authority directives on remuneration. The 
five members of the Group executive committee who 
have the highest remuneration are not entitled to 
variable pay. Read more about the bank’s compensation 
programme in the 2012 Annual Report, note G13. 

Addressing salary gaps 
Swedbank performs an annual pay survey in line with 
anti-discrimination legislation. This has to be done every 
three years. In 2012, the bank launched an initiative to 
eliminate unmotivated salary differences in Retail in 
Sweden. Following this work, there are no longer pay gaps 
in average salaries between women and men in most 
positions that deal with private customers. In the case of 
employees who deal with corporate customers, pay 
differences have been sharply reduced. In 2013, 
Swedbank will continue to actively seek to eliminate 
unmotivated salary differences.

Secure reporting model
To ensure high security internally, the bank has 
implemented a system for reporting any rule 
infringements. Such reporting is made to the bank’s 
Compliance unit and can be done anonymously. Swedbank 
undertakes not to seek to uncover the identity of any 
whistle-blower. Reporting actual or suspected 
infringements should never lead to negative 
consequences for a person’s employment situation or 
working conditions. 

read more on our website:

swedbank.com/career 

 A good work environ-
ment is conducive  
to good employee 
performance.
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Swedbank in society

Engaging in social issues has been part of our business philosophy ever since the first savings bank was 

founded in 1820. We belive that social commitments that can best leverage our core expertise and contact 

networks while meeting important needs are the ones that deliver the best results.

Financial output 2012

social projects

Deposit guarantee fees, 1% (SEK 555m)

Government stabilisation fund fee , 1% (SEK 569m)

Interest paid to the public (deposits), 
11% (SEK 7 415m)

Profits for the year reinvested  
in the bank, 5% (SEK 3 558m)

Social insurance costs  
and pensions, 4% (SEK 2 866m)

Tax for the year, 5% (SEK 3 474m)

Payments to suppliers, home 
markets, 10% (SEK 6 654m)

Other, 1% (SEK 441m)

Salaries and fees incl shares in 
Swedbank, 9 % (SEK 6 213m)

Sweden 
3 000 new work experience 
placements via the Young Jobs 
scheme.

Estonia 
72 teachers under Teach For 
All at 40 schools, benefited 
14 700 students.

Latvia
Around EUR 500 000 donated 
to child healthcare via the 
Angels over Latvia campaign

Lithuania
Over 13 000 senior citizens in  
the electronic transactions 
and card usage training 
initiative.

Interest paid on  
other funding/financing,  

35% (SEK 22 769m)

Commission on government  
guaranteed funding 1% (SEK 387m)

Dividend to shareholders, 
17% (SEK 10 880m)
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Engaged in sound growth  
in our home markets
We have seen fantastic progress ever since the first savings bank was 
founded almost 200 years ago. However, much remains to be done 
before society is socially and environmentally sustainable. These are 
the challenges spurring us on in our work. 

A bank that takes responsibility
By supporting human rights we aim to contribute to a 

more stable and effective business climate in the 

countries where we operate. We have defined how we are 

going to work with these issues in a new Group-wide 

policy, which was adopted by the bank’s Board in 

November 2012. This new policy is the first step in our 

implementation of the UN guiding principles on companies 

and human rights. The policy is based on a risk analysis in 

which we have identified how our business impacts 

human rights. The analysis has given us a more in-depth 

understanding of the situation in Swedbank’s various 

markets, markets with extra high risks and actual and 

potential risks linked to our business processes and 

different sectors. The work will continue in 2013 with the 

training of managers with responsibility for all business 

areas and prioritised Group functions and areas such as 

procurement and export credits. All units should be able 

to identify their impact on human rights within their 

respective area. The identification and assessment of this 

impact should be completed by 2014.

In 2013, we also plan to develop a Group-wide anti- 

corruption policy. The anti-corruption organisation 

Transparency International Sweden recently completed a 

survey to better understand how the 20 largest 

multinational companies in Sweden combat corruption. 

The survey consisted of three sub areas: transparency of 

anti-corruption policy, organisational transparency and 

transparent reporting by country. Swedbank scored 20 

out of a possible 24 points. The most prominent areas for 

improvement for us are in the area of transparent 

reporting per country. Here, additional information is 

required on e.g. investments, revenues and sales per 

country in which we operate. In the new policy, the 

division of responsibilities and how the issues are to be 

implemented throughout the business are to be made 

clearer. 

Activities to reduce climate change impact
In our view, one of the most serious challenges facing 

humanity today is climate change. This threatens to 

undermine future welfare and result in significant social, 

economic and environmental costs. To be able to switch  

to more resource-efficient growth, we need a strong 

alliance of politicians and companies. We have set 

ambitious targets for reducing our carbon footprint.  

Awras Alturki and Peter Niklasson

 Now I can continue to develop my career. 

A Job at last – an initiative to reduce exclusion
In close cooperation with the Swedish Public Employment Service, Swedbank has 
offered job seeking, foreign-born individuals with relevant skills six-month work 
experience placements at its branches in the south of Sweden. Peter Niklasson, 
branch manager at the Swedbank branch in Älmhult, has recently recruited Awras 
Alturki, who did a work experience placement in the branch via the A Job at Last 
scheme.

“Here in Älmhult, Ikea is the dominant employer with many employees who come 
from other parts of the world. It is therefore a big plus that Awras can speak five 
languages. A Job at Last is leading to more of our staff reflecting our customer base 
and means many of our customers feel more at home in the bank,” he says.

For Awras Alturki, A Job at Last has changed her life.
“This means so much to me. In Iraq I worked in the bank sector and I am a trained 

economist. I thought it would be hard for me to find similar work here. Now I can 
continue to develop my career,” she says.
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Our aim is to reduce our emissions of greenhouse gases by 

15 per cent by 2013, 30 per cent by 2015 and by 40 per 

cent by 2018 (base year: 2010). We are also integrating 

environmental criteria when providing credit, making 

investments and choosing suppliers. 

The financing of solutions related to renewable energy 

is a priority area in our lending. For instance, Swedbank in 

Lithuania is providing funding for 60 per cent of the 

country’s wind farms. These wind turbines have helped 

the country to cut emissions of greenhouse gases by 

around 200 000 tonnes compared with generating 

electricity from traditional combustion power stations. 

In tune with people and the environment
Respect for the environment and society is an integral 

part of our business activities and our business decisions. 

We help our customers achieve sound and sustainable 

finances while also clearly showing how various 

alternatives impact on people and the environment.

Great efforts have been made in 2012 to give 

employees in business support units better knowledge on 

sustainability issues. These units have now started to 

systematically integrate sustainability aspects when 

evaluating processes, projects and products and in their 

own business targets.

We strive to minimise sustainability risks at all levels in 

our business operations. For us, this is an issue of both 

efficiency and responsibility. Since 2007 we have 

measured the bank’s direct environmental impact in 

Sweden and in 2010 we added all the countries where we 

operate. This helps us to measure progress and identify 

areas where we need to work harder. 

The biggest environmental impact comes from 

business travel and energy consumption in our premises. 

For this reason we have decided to focus our own climate 

efforts on these two areas. We specify Bra Miljöval (green 

electricity) in contracts with suppliers to our Swedish 

operations. We have renewable energy contracts with 

suppliers to our operations in Estonia and Latvia. From 

1 January 2013 this also applies to our Lithuanian 

operations. The bank’s policy on business travel specifies 

that web-based and telephone conference tools are to be 

chosen ahead of travelling. The emphasis should also be 

on travelling by train rather than by air or road wherever 

possible. Operating our business activities as energy 

efficiently and with the least possible climate impact  

also saves money. Since the new travel policy was 

implemented in 2011, we have seen a clear reduction in 

the number of business trips. Compared with the previous 

year, there has been a 20 per cent reduction in business 

travel in 2012, which means a cost reduction of SEK 16 

million for the bank and a reduction of 4 383 tonnes 

greenhouse gas emissions. Swedbank in Sweden has been 

environmentally certified to ISO 14001 since 2003.

In early 2011 we performed an assessment of the risks 

associated with human rights we encounter in our 

business operations. The survey helped us identify three 

focus areas: procurement, lending and employee training. 

In 2011 and 2012, the bank’s procurement processes 

and all suppliers were reviewed. Based on the findings, a 

number of tools and guidelines were then developed in 

order to assure relevant sustainability requirements and 

to simplify supplier audits. This covers the inclusion of e.g. 

sustainability criteria in existing procurement processes, 

 Who Needs It?! helps the personal development of both 
students and the employees who talk about their jobs. 

Who Needs It?! reduces the gap between school and working life
Margarita Kniūkštienė is one of nearly 500 teachers in Lithuania who participate in 

the “Who Needs It?!” project, that is run by Swedbank and telecoms company 

Omnitel. The project gives students the opportunity to meet people who work in 

different sectors and to learn more about their daily job. Margarita Kniūkštienė, a 

national industry teacher, decided to enrol her class in the web platform Who Needs 

It?!. She sent an inquiry in which she described how her students would like to find 

out more about certain areas within industry and got an immediate response. 

Shortly afterwards, the class was invited to visit one of the largest and most modern 

grain processing industries in the country. They were then also given the 

opportunity to visit a biofuel plant and a stem cell bank.

“When people in the middle of their career share their personal experience, 

students see that career paths are not always based on academic qualifications. This 

helps them to appreciate that what matters most is not your final grades, but your 

skills and ability to apply your knowledge. I admire these people, who give their time 

and energy to sharing their most valuable asset – their experience. It has also given 

me an opportunity to get to know my students better. Talking to them outside the 

classroom has really helped create contact,” says Margarita Kniūkštienė.Margarita Kniūkštienė



Swedbank Sustainability Report 2012

soCIety anD the WoRLD aRoUnD Us 23

a tool for risk classification, sector guidelines, code of 

conduct and review strategy. Action plans and more 

extensive risk assessments are being performed on 

suppliers identified as potential risk suppliers. 

By providing credit, we enable other companies to 

grow. We want growth to be achieved while respecting 

people and the environment and have therefore included 

a sustainability analysis in our credit process. Sector-

specific sustainability risks and country risks in relation  

to human rights, corruption, employment law plus the 

environment have been identified to spot business areas 

and exposure to countries with a high risk in our credit 

portfolio.

All managers in our home markets are given equal 

opportunities training. The course, which provides an 

introduction to human rights and a more in-depth look at 

diversity, has been 

mandatory in Sweden 

for many years, and in 

Estonia, Latvia and 

Lithuania since early 

2012. A broader web-

based course for all 

employees is being 

developed. The aim is 

for this to be available 

in 2013. 

Sound and sustainable private finances 
The savings banks movement was originally established 

to help people to save. That aim is still an important part 

of our bank today, almost 200 years later. This is why we 

try to make information on global and private finances as 

easy to understand as possible. 

To promote a better understanding of sound finances 

from an early age, we are involved in various activities in 

schools. Since 1926, we have offered all children in grades 

3 to 6 in Swedish schools a free publication ’Lyckoslanten’ 

about private finances. We have developed support 

programmes for teachers and our employees give lectures 

on private finances at lower and upper secondary school 

levels. 

Since the early 1960s, the Institute for Private 

Finances in Sweden has analysed how political decisions 

and changing conditions affect private individuals and 

households. In 2010 the Institute also launched Institutes 

for Private Finances in Estonia, Latvia and Lithuania 

respectively. By publishing private finance reports and 

through broad-based educational initiatives aimed at the 

general public, we are helping private individuals become 

better informed in areas such as savings, taxes, pensions, 

security systems and family law. 

Since autumn 2011, private finance studies have been 

a mandatory part of upper secondary school curricula in 

Sweden. The Institute for Private Finances has developed 

a programme called Young Economy that is used in 

schools and contains various teaching and educational 

tools. Within this Young Economy framework, our 

advisors teach on this subject in schools around the 

country. In 2012, Swedbank and savings bank branches 

offered all Year 1 upper secondary school students 

throughout the country at least one lecture. Swedbank 

and the savings banks held 400 lectures during the year 

for a total of 9 000 students. 

The Institutes for Private Finances in Estonia, Latvia 

and Lithuania also help young people there in learning 

more about private finances. For instance, they have 

developed teaching materials, lectures and arranged 

seminars to inspire teachers.

A sustianable world produces a sustainable bank
A sound bank grows with its customers and with the 

society in which it operates. Our most important social 

focus is on helping young people. We try to create work 

experience positions for unemployed young people. Our 

employees are involved in voluntary work in various 

projects. We support efforts to help young people start 

their own enterprises. And we encourage our customers 

and cooperation partners to do the same.

Teach For All helps improve the quality of school 

teaching in Estonia and Latvia. Swedbank is an active 

partner of this initiative that provides important work 

experience to young people who have recently completed 

their university studies. Teach For All takes top graduates 

back to school to teach and to become future leaders. The 

teachers and school children thus get extra support and 

guidance. Around 140 graduates have completed the 

two-year programme. Research shows that around half of 

them choose to continue their career within the education 

sector afterwards. Swedbank is working with the non- 

profit organisation Rektorsakademien on starting up 

Teach for All in Sweden.

In 2012 Swedbank launched a partnership with 

Samhall. The bank has chosen Samhall as its nationwide 

cleaning services contractor for most of its branch 

network in Sweden. This new relationship is part of our 

efforts to help boost opportunities in the workplace.

Job market
In the next few years, Swedish industry is going to need 

to recruit a new generation of well-trained employees 

with practical work experience. At the same time, there is 

high unemployment among young people and foreign 

born graduates. Getting these groups into the workplace 

via work experience jobs is our response to this challenge. 

Together with the Swedish Public Employment Service 

and many of our corporate customers, we organise two 

initiatives in Sweden called Young Jobs and A Job at Last. 

Swedbank, the savings banks and the Swedish Public 

Employment Service launched Young Jobs in 2009. Since 

then, together with bank customers, we have created 

over 3 000 work experience placements for young people 

aged 18–24. 387 young people have done their work 

experience at Swedbank and the savings banks. Research 

shows that half of these people were offered a job at the 

end of their work experience placement. The bank 

regularly organises and takes part in meetings to discuss 

youth unemployment and the importance of creating 

work experience placements based on demographic needs 

and on meeting skills shortages. We perform 

“Basically, saving is a way of 
 creating welfare for yourself. 
Savings are what give an individ-
ual independence and freedom of 
choice in their own life. That was 
true then and is true now.” 

Ylva Yngveson,  

Head of the Institute for Private Finances
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match-making sessions around the country where young 

people get to meet the bank, the Swedish Public 

Employment Service and local organisations during an 

activity packed day. The young people get practical 

experience of job interviews with immediate feedback 

and help is available to polish their CV. In the west of 

Sweden, two major events were organised in 2012. 

A total of around 900 young people and 450 companies 

participated.

Young Jobs has set a target of all our branches in 

Sweden providing at least one work experience 

placement each from 2013. We are trying to organise a 

total of 1 000 new work experience placements in 

Sweden each year.

Around 65 000 foreign-born graduates are 

unemployed in Sweden. A Job at Last aims to help this 

group of individuals enter the job market. Since the 

initiative was launched in autumn 2011, we have offered 

20 people with relevant skills six-months’ work 

experience at fourteen of our branches in the south of 

Sweden. During the 

course of this work 

experience period, 

they have all taken 

training courses, been 

evaluated on their 

merits, language 

courses and given their own work tasks. 16 of them have 

subsequently been offered some form of employment. In 

2013, the bank will develop a clear structure to support 

this initiative when the next work experience placements 

in A Job at Last are allocated.

Young Jobs and A Job at Last open doors for us to meet 

potential new employees whose experience and contact 

networks can lead to new business opportunities. We are 

going to continue working to make a difference in the 

employment issue and to help more people access the job 

market policy measures that are available. 

Anti bullying
Our most important sponsorship arrangement is with the 

anti bullying organisation Friends. Bullying not only 

affects the individuals who are subjected to it, it also 

becomes a problem for us all. For us as a bank and for the 

economic development of society in general, how children 

grow up has knock-on effects in the future. If a child feels 

safer at school, 

learns more and later 

in life gets a good job, 

we will all be richer as 

a society. Ensuring 

children have a good 

childhood, without 

being bullied at 

school and so 

ensuring secure 

young people in the 

workplace is also good for the bank. In March 2012 

Swedbank donated the name of the new national arena in 

Solna, near Stockholm, to Friends.  

The decision is by its nature unique and also made 

international news. 

Structure for worthy causes
In addition to donating money to worthy causes, we also 

enable customers and the general public to do likewise. 

The donations portal Ziedot.lv was born out of a 

partnership between Swedbank and the Latvian Ziedot 

foundation. The portal enables companies and individuals 

to donate money to worthy causes via the internet. 

Anyone seeking support can register and apply on the 

same website. In 2012, over 100 000 people received 

support worth EUR 2 million via 153 charity 

organisations. 

Swedbank has an integrated donation portal in 

Estonia ”I love helping” on its internet banking site. Since 

the portal opened in 2008, around EUR 480 000 have 

been raised by customers and the bank for 38 

organisations. 

Swedbank employees also support these 

organisations by sharing know-how, mentoring and 

voluntary work.

read more on our website:

swedbank.com/corporate-sustainability

“I take my hat off to Swedbank for 
their generosity, for their sponsor-
ship innovation and for their con-
viction that doing good is good for 
business.” 

Tim Crow, CEO  

Synergy Sponsorship on the Friends Arena

“Finance is like maths, same in 
every country.” 

Rashed Faizi, A Job at Last trainee
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Many people depend on Swedbank doing well. Pension plan savers, insurance policy holders and tens of thou-

sands of small shareholders have invested substantial assets with us to manage. Swedbank shall be a secure, 

profitable and long-term investment. Swedbank is growing in line with the world around it and is a robust 

asset whatever the economic climate.

Shareholder categories %
As of 31 December 2012, 2011 figures in brackets

Our shareholder countries, holding %
As of 31 December 2012

holding As of 31 December 2012 number of 
shareholders

share, % number of 
shares

share, %

1—100 145 806 47 4 577 949 0.40

101—500 112 524 37 29 078 187 2.57

501—1 000 27 200 9 19 829 210 1.75

1 001—2 000 13 148 4 18 341 832 1.62

2 001—5 000 6 134 2 18 936 215 1.67

5 001—10 000 1 387 0.4 10 011 181 0.88

10 001—100 000 1 271 0.4 37 710 796 3.33

100 001—500 000 301 0.1 72 722 374 6.42

500 001— 283 0.1 920 797 978 81.36

total 308 054 100 1 132 005 722 100
Source: Euroclear Sweden AB

10 largest shareholders as of 31 December 
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Shareholders and investors

International 
investors 39.7% 

(33.3)

Swedish  private 
 individuals  8.5% (9.3)

Swedish legal  entities 
51.8 % (57.4) Sweden 60.3%

UK 13.2%

USA 15.2%

Other 11.3%

Source: Euroclear Sweden AB Source: Euroclear Sweden AB

Percentage of capital  
and votes*, %

2012

Folksam 9.22

Sparbanks-Gruppen – Members 7.58

Swedbank Robur Funds 3.97

Alecta Pension Insurance 3.13

Savings bank foundations – not 
Sparbanks-Gruppen

 
2.93

Swedbank AB** 2.92

AMF – Insurance and funds 2.54

JPM CHASE NA*** 2.19

JPM CHASE NA*** 2.16

FSPA Resultatandelsstiftelser 1.84

10 largest shareholders 38.48
* Shareholders in lower case are grouped shareholders.
**  Repurchased shares, which have neither voting rights  

nor dividend rights.
***These shares are held in trust in at least two parts.

Source: Euroclear Sweden AB

Luxemburg

Schweiz

Tyskland

Storbritannien

Sverige

USA

Sweden

United 
Kingdom
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Responsibility beyond profitability
Investing in Swedbank shall be profitable. At the same time, the bank's 
responsibilities extend far beyond the bottom line on its income 
statement. We strive continuously to improve the transparency of  
the bank's financial position. This is good for both us and for the sector 
as a whole.

A good investment
If we are to remain competitive in the long-term, we need 
to grow along with the world around us and in harmony 

with regulations and guidelines 
at both national and 
international levels. Our 
shareholders should be assured 
that they are investing in a 
secure and responsible bank 
with long-term goals. 
Swedbank's Return on Equity 
should be 15 per cent over time. 
This ROE target is 

commensurate with Swedbank's market position, risk 
profile and market conditions in our home markets. For the 
full year 2012 ROE was 14.4 per cent. 

Against the background of the bank’s stable earnings 

capacity and low risk, the Board has resolved to change 

Swedbank’s dividend policy to 75 per cent of profits for 

the year being paid as dividends to the bank’s 

shareholders, against the previous 50 per cent. Even with 

the new dividend policy, Swedbank will continue to be 

overcapitalised in relation to future regulations. All divi-
dends are subject to the approval of the Annual General 
Meeting and the availability of funds to allocate.

A sustainable investment
Responsible investors look at different aspects of 
sustainability in a company, such as how they address 
environmental issues, human rights and risk 
management. There are now a number of funds and share 
indices for companies that meet a certain level of 
sustainability. For example, Swedbank A shares are listed 
on the FTSE4Good, an index created to measure the 
performance of companies that meet globally recognised 
corporate responsibility standards and so help investors 
assess responsible investment products. FTSE4Good 
companies must meet strict criteria on the environment, 
social responsibility and corporate governance. 

best corporate governance report
Swedbank was named Sweden's best company in 2012 in the 
PwC Best Corporate Governance Report Award. In the words of 
the jury: “In the jury's assessment, Swedbank's corporate 
governance report communicates in an excellent way the 
company's aims of growing shareholder value based on the 
vision ‘a sustainable bank’. The report communicates to readers 
Swedbank's determination to be a company that takes its 
corporate social responsibility seriously. The jury finds the 
bank's commitment to social issues laudable and wishes to 
encourage Swedbank to continue to develop this commitment 
hand in hand with shareholder value.” 

  Our values – open, simple and caring – shall be 
reflected in the corporate governance of 

       the bank. 

14.4%
Swedbank’s ROE  

for the full year 2012.
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In 2012 Swedbank scored 73 out of a possible 
100 points in the Dow Jones Sustainability Index (DJSI). 
The average sector total was 59. Swedbank has set a 
target from 2013 of increasing its DJSI score by 2 points 
per year until the bank reaches the top ten per cent in the 
banking sector worldwide with regard to sustainability. In 
the Folksam CSR index for 2011, Swedbank was named 
best in sector in the Environment category. Swedbank  
has also been included in the STOXX ESG Leaders indices 
since 2012.

In 2012 Swedbank was awarded gold status in the 
Estonian Corporate Responsibility Index and the Latvian 
Sustainability Index.

the right information at the right time
Swedbank should provide 
shareholders, analysts and 
other stakeholders with rapid, 
clear, consistent and 
simultaneous information on 
the Group's business operations 
and financial position. 
Transparency facilitates a 
better understanding of both 
financial reporting and the 
decisions that are made, as well 
as of the sector as a whole.

Swedbank scored well on transparency in comparison 
with other large banks in the Swedish Riksbank Financial 
Stability Report 2012:2. The report notes that Swedbank 
is the only bank that provides adequate transparency in 
reporting its mortgaged assets. Swedbank intends to 
further increase openness in future reports.

Since the first quarter of 2012 Swedbank has 
published on its website and in its annual report a diagram 
illustrating the bank's financing costs and gross margins 
on home loans in order to increase the transparency of the 
bank's margins on home loans. The diagram is very similar 
to the one published twice a year in the Riksbank's 
Financial Stability Report. 

Confirmation that the Bank's efforts to increase 
transparency have borne fruit came with the news that 
Swedbank had won the 2011 Ernst & Young Risk 
Transparency Award.

Strong performance in stress tests
Swedbank's stable earnings capacity combined with 
limited growth in lending have ensured that the bank's 
already strong capitalisation continued to increase in 2012. 
The bank's Common Equity Tier 1 capital ratio is 15.4 per 
cent, according to Basel 3, incl. IAS 19  (as of 31 December 
2012). Internal and external stress tests show that 
Swedbank is resilient to future crises, even in the case of 
extremely negative scenarios. The bank is well capitalised 
with an adequate buffer in view of future regulation. 

Swedbank manages its liquidity such that the Bank 
has a survival horizon to be able to handle extended 
periods of stress in the capital markets, where there 
would be limited access to new financing. At present (as of 
31 December 2012) Swedbank could continue for over 
12 months were capital markets to be fully closed. This 
applies in terms of the total liquidity of the Group, and 
liquidity in USD and EUR.

Ownership structure
Swedbank had 308 054 shareholders on 31 December 
2012. 4.72 per cent comprised shareholders who held
1 000 shares or less. Just under 0.1 per cent of 
shareholders accounted for over 80 per cent of the shares 
in the company. Swedbank's largest shareholders as of 
31 December 2012 was a shareholder group comprising 
Folksam, KPA and Förenade Liv. Foreign shareholdings in 
Swedbank rose during the year and now comprise 39.7 
per cent. Of these, the US and UK accounted for the 
highest shareholdings with 15.2 and 13.2 per cent 
respectively.

“One of our primary aims is 
to be very open as to how 
we view risk and clearly 
demonstrate the way in 
which we address these 
issues. ”

Michael Wolf, CEO Swedbank 

Stress tests
The turbulent global market situation must be taken 
seriously. We must always be ready to address a crisis 
in the financial system. In the Riksbank’s stress tests 
on Swedish banks, Swedbank is the only one that 
maintains a constant capital level for all the years 
simulated. We are also the only bank in the Riksbank’s 
stress test to report a profit every year in simulated 
stress scenarios. 
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Swedbank shares
Swedbank has three classes of share, ordinary shares 
(A shares), preference shares and C shares. The 
preference shares were issued in the new share issue in 
2008. Ordinary and preference shares have equal voting 
rights, one vote per share, and both shares are traded on 
the stock exchange. The C shares were issued and bought 
back in May 2011 to address the bank's undertakings 
related to the performance and share based remuneration 
programme for 2010. All C shares were cancelled in May 
2012. C shares were entitled to 1/10th of a vote.

To adapt the bank's capital structure to the prevailing 
capital requirements at any one time, the Board was 
authorised by the 2012 AGM to resolve on the buy back of 
the bank's own A shares and/or preference shares of up to 
10 per cent of all shares, and the issue of convertible 
promissory notes. As the structure of new capital 
adequacy rules have not yet been clarified, the mandate 
was not exercised in 2012. 

As a securities institution, Swedbank has securities 
operations including the trading of financial instruments 
on its own account. This business includes the need to 
purchase its own shares. The 2012 AGM therefore 
resolved that the bank, up to the 2013 AGM, could 
purchase its own shares up to a number that means the 

combined holding of such shares does not, at any one 
time, exceed 1 per cent of all shares in the bank and that 
this is done at a price corresponding to the market price.

The 2012 AGM resolved on new performance and 
share based remuneration programmes for the year 2012 
(”Eken 2012”). These programmes seek to create a long-
term commitment to the bank by employees through 
deferred remuneration in the form of shares. The 
2012 AGM also resolved on the transfer of a maximum 
of 33 million ordinary shares to the remuneration 
programme for 2012, and also to programmes resolved 
earlier. If the transfer is effected as above, this would 
entail a total dilution of up to a maximum of around 3 per 
cent relative to the number of shares and votes 
outstanding on 31 December 2012. 

read more on our website:

swedbank.com/ir

swedbank.com/about-swedbank/

corporate-governance

swedbank.com/corporate-sustainability
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Our social responsibility  
begins in our banking business
Swedbank is a major player in its home markets. With size comes 
responsibility. We are a secure bank that does not jeopardise financial 
market stability through excessive risk taking. Swedbank is part of the 
financial infrastructure that is a precondition of a well functioning society.

lessons from the financial crisis
The financial crisis of 2008–2009 was caused mainly by 
irresponsible risk taking at banks and financial institutions 
around the world. Swedbank was hard hit by the crisis, but 
was also part of the problem. In the years before the crisis, 
the bank took large risks when entering new markets. 
When distrust of the financial system first appeared, 
Swedbank proved to be standing on more fragile ground 
than what was sustainable. The bank encountered 
problems when short-term funding was stemmed and 
credit losses rose at the same time. Swedbank along with 
the rest of the financial sector is still feeling the effects of a 
crisis in confidence, but the lessons we have learnt from the 
financial crisis have also taught us to change our way of 
working. Today, we analyse and manage risks better, have 
more and better capital and can survive tough times for 
long periods in deep frozen capital markets. Our worries 
about over-indebtedness and imbalances in the housing 
market have led us to call for a higher level of amortisation 
and towards more restrained lending.

New regulations provide greater stability
The financial sector has faced greater regulation in recent 
years. At both national and international levels, there 
have been moves to implement rules and regulations that 
result in more robust banks and less risky structures. New 
legislation and closer supervision have created an 

opportunity to limit risk taking. Swedbank is in favour of 
such moves and has often led the way and gone further by 
making earlier and more comprehensive changes than 
what legislation has demanded. 

Swedbank appreciates the crisis management systems 
that are in the process of being developed. As with all 
other companies, the bank's shareholders should bear any 
losses, not the taxpayers, and accept the consequences of 
excessive risk taking. A number of important action 
programmes can now be set in motion in the event 
stability is threatened. In Sweden, a stability fund been 
established. Swedbank and the other banks and credit 
institutions make payments into this fund that will cover 
the costs of any future crisis measures.

For some time work is in progress towards a more 
integrated set of rules and regulations for European 
banks, including a banking union with common oversight 
and monitoring of banks in the eurozone. Swedbank, 
which operates across several national borders, is an 
example of what the international banking sector has 
become. Cross-border regulation and oversight is a good 
and natural advance.

more and better capital
In 2012 the Swedish government presented proposals  
on new capital adequacy rules that mean capital 
requirements will be increased for the country's banks. 

Well capitalised operations
Over the past few years, Swedbank has built up a 
 buffer that makes us one of the best capitalised banks 
in Europe. The capital level is well above that required 
by current legislation and also well above  
the future levels that are expected to be introduced  
in the coming years. Swedbank has, along with 
Handelsbanken, the highest Common Equity Tier 1 
capital ratio of the four big banks in Sweden. 

0

5

10

15

20
Swedbank

SEB

Nordea

Handelsbanken

September 2012June 2012March 2012

common equity tier 1 capital ratio of the four largest  
Swedish banks in according with basel 3 incl. IAS 19
%

Sources: Banks’ financial reports and the Riksbank 

 Handelsbanken  Nordea  SEB  Swedbank



Swedbank Sustainability Report 2012

DeCIsIon maKeRs anD soCIaL InstItUtIons 30

These tighter requirements are being introduced to boost 
stability in the financial system and reduce vulnerability in 
the economy. The directives on capital adequacy specify 
how much capital a credit institution and securities 
companies must have to cover the risks in their business 
activities These are mainly risks of losses as a result of 
credit risks, market risks and operational risks. Market 
risks stem from changes in market prices, such as interest 
rates, share prices, commodities prices and currency 
exchange rates. 

The four Swedish major banks will be required to hold a 
Common Equity Tier 1 capital level of least 12 per cent as 
of 2015. Swedbank already meets these tougher new 
requirements today with a Common Equity Tier 1 capital 
ratio of 15.4 per cent according to Basel 3, including IAS 
19. For us this is not just about meeting the rules and 
regulations, but about holding sufficient capital to be well 
prepared for new crises and to attain the highest possible 
credibility in the capital markets.

credit exposure to crisis countries
The global financial crisis escalated in autumn 2008 and 
turned into a debt crisis. The backwash hit both 
companies and households. Large parts of the global 
economy are in a deep economic downturn and the 
eurozone is in recession. 

Sweden has managed relatively well and has had 
stable economic growth since the recovery began. On the 
other hand, the Baltic countries were hit hard during the 
early years of the financial crisis. Their economies were 
overheated after a long period of high economic growth 
driven by convergence with the EU and far too extensive 
lending. When the crisis hit, this led to large credit losses 
for Swedbank that had been one of the players that had 
contributed to this large scale lending. Swedbank 
established specialist units in each country to deal with 
the large number of customers who were having payment 
difficulties. During the course of this work, the bank had 
the benefit of the expertise and experience that had been 

built up during the Swedish financial crisis in the early 
1990s. 

Over the past few years, the Baltic countries’ 
economies have been consolidated and are currently more 
sustainable in the long-term. Both public sector finances, 
such as balance of payments and debt levels are better 
balanced, wages are more competitive and property prices 
have started to recover from significantly lower levels. 
However there are still large differences between the 
countries. The recovery has been strongest in Estonia, 
while Latvia is more sensitive to weak global markets.

Swedbank has limited exposure to those countries in 
southern Europe that are enduring the worst difficulties. 
In connection with the crisis, the bank reviewed its limits 
for banks in Greece, Ireland, Italy, Portugal and Spain and 
reduced both these and other exposure wherever 
possible. As of 31 December 2012, total outstanding 
exposure was SEK 396 million (SEK 763 million on 31 
December 2011).

responsibility for the housing market
Even though the country has come through the crisis 
reasonably well, Sweden is not immune to turbulence in 
the financial system. Both the IMF and the EU Commission 
have expressed concern about the Swedish housing 
market and the rapidly rising level of indebtedness in the 
household sector, in both absolute figures and in relation 
to household incomes. Problems can arise in both the 
highly leveraged metropolitan areas and in sparsely 
populated rural areas where demand for housing is 
weaker. 

It is difficult to decide exactly what level of indebtedness 
creates problems in an economy, but the relatively rapid 
upturn indicates Sweden has developed a vulnerability in 
recent years that could lead to both severe and long-term 
instability. In an initial phase, turbulence could mean such 
high indebtedness could hit growth in the economy as higher 
interest payments displace private consumption. This can 
result in falling house prices in a second phase, which, in turn, 

regional Growth Days – Our forum for social issues
Since 2010, Swedbank and Sparbankernas Riksförbund (national 
association of savings banks) have jointly organised annual Regional 
Growth Days. The programme is wide ranging and addresses what is 
required for local and regional growth, entrepreneurship and 
enterprise. The aim is to provide a forum to exchange ideas and 
experience in order to create new job opportunities and a 
sustainable future. At the most recent Regional Growth Days, there 
were around fifty seminars on offer attended by several hundred 
opinion shapers, economists, business leaders, students and 
politicians. The event tours Sweden and to date has visited Åre, 
Gothenburg and Malmö. In May 2013, Linköping will be the host city.

 The strength of Regional Growth Days is their focus on Sweden’s  most important future 
issues and the meeting between key social organisations. Ideas that are born here can  
contribute to growth in Sweden. 

Erik Ullenhag, Sweden’s Minister for Integration
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could create negative repercussions in the whole economy. 
An even worse scenario could lead to debt levels creating 
instability in the financial system, something few observers 
see as a high risk today. 

This high indebtedness can also be a worry for many 
households which have become accustomed to a certain 
standard of living and low interest rates. Rapid changes in 
conditions can weaken private finances. Retiring from 
work can entail major readjustments, similarly 
unemployment or illness can hit people with large debts 
especially hard.

High indebtedness can also mean worries for the 
banks. If a household's loan to value ratio increases, so too 
does the bank's risk. Today (November 2012) Swedbank 

has an average loan to value 
ratio of 63 per cent in its 
private home loans portfolio. 
Were this ratio to increase, 
the bank could be forced to 
seek more expensive 
borrowing on the market to 
finance its lending. This 
could, in turn, lead to higher 
interest rates for our 
customers while also making 

it more difficult to obtain loans.
Since 2010, Swedbank has said that new home loans 

must be amortised down to 75 per cent of the market value 
of the home in a ten to fifteen year perspective. Our 
research shows that in Swedbank this is being met by the 
bank by close to 100 per cent. In a letter to the Swedish 
government in 2012 Swedbank also raised the issue of 
repayment requirements, which attracted a great deal of 
attention. Swedbank – which has shown greater restraint 
in its lending – is going to continue to pursue the issue of 
the risks associated with indebtedness, both in the bank 
and in the broader public debate. 

Part of the social infrastructure
Banks are an important part of the infrastructure of a 
country. Secure and accessible payment solutions are 
vital for a functioning economy. Bank branches have been 
a hub of local economies for many years. In total 
Swedbank has just under 200 branches in Estonia, Latvia, 
and Lithuania. In Sweden, Swedbank and the savings 
banks have a combined total of around 500 branches. 
Along with other banks, we have thousands of ATMs. 
Cash is gradually being replaced by card purchases. 
Swedbank is one of Europe's dominant card payment 
companies handling over one and a half billion card 
transactions each year. Reduced cash management has 
the potential to offer big savings to society. According to 
Riksbank estimates, handling notes and coins costs 
around SEK 11 billion per year in Sweden. By way of 
comparison, Handelns Utredningsinstitut (Swedish 
Institute of Retail) estimates the cost of card purchases 
to be around SEK 7 billion. Cash management also impacts 
the environment. Cash transport by Swedbank alone 
results in the release of over 1 000 tonnes of carbon 
dioxide, the equivalent of the carbon dioxide emissions 
from domestic electricity for 8 000 apartments. 

Active anti-fraud campaign
New technology has brought many benefits but it has also 
resulted in new forms of fraud. The bank needs to have the 
confidence of society. An important part of this is the 
confidence of our customers in the bank's security systems. 
Swedbank provides user friendly and secure solutions for 
its services. However, total security depends on customers 
helping us by protecting their personal details. Modern 
fraud comes in many varieties: skimming, phishing, 
pharming and telephone fraud are just some of these. We 
continuously notify our customers of how they can protect 
themselves against fraud and compensate those who are 
the victims of fraud even though they have been careful. In 
Lithuania, an information campaign in partnership with the 
police has been successful and has helped raise general 
public awareness.

Actions against money laundering
As a bank we can become a tool for criminals if we are not 
on our guard. Swedbank invests substantial resources in 
preventing transactions where there are grounds to 
suspect that the money comes from criminal activities. 
Every employee is required to take the Group's basic 
training course in which they learn procedures and 
approaches to be able to combat crime. Employees also 
receive training and information directly related to the 
work they do and specific requirements structured in 
accordance with external and internal regulations. Training 
and information is ongoing and aims to enable employees 
to recognise transaction patterns, behaviour and 
situations that are consistent with or otherwise connected 
to money laundering. In so doing, new trends, patterns and 
methods can be spotted and dealt with by the bank. This 
work is covered by legislation on anti money laundering 
measures and the financing of terrorism.

Financial coalition against child pornography 
Together with other Swedish banks Swedbank has been 
a member of Financial Coalition Against Child 
Pornography since 2009, an ECPAT (a global network of 
organisations and individuals working together for the 
elimination of child prostitution, child pornography and 
the trafficking of children for sexual purposes) initiative. 
As part of this work, the coalition receives information 
from the police about payment recipients behind known 
internet sites that distribute child pornography. If a 
customer of the bank tries to make a payment to such a 
recipient, the payment will be blocked, and the customer 
will not be able to access the illegal material. Although the 
police are ultimately responsible for combating child 
pornography crimes, the financial sector plays a key role in 
finding solutions to block transactions. In order to help 
prevent this trade via financial systems, a unique 
partnership has been developed between authorities, 
banks and the charity sector. Together we make it more 
difficult to use financial systems for this type of crime. 
The number of commercial internet sites that sell images 
of child pornography have been significantly reduced and 
the police believe this market has become far less 
lucrative for criminals.

“Every economy needs a 
healthy balance between 
income, expenditure, loans 
and buffers. This is the case 
for both our customers and 
the bank.”

Göran Bronner,  Swedbank’s CFO 
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Arena for Growth
Arena for Growth is a partnership between ICA, 
Swedbank and local authorities and county councils in 
Sweden. Since 2000, Arena for Growth has been 
supporting local and regional growth initiatives, primarily 
via knowledge transfer and other measures aimed 
towards public and private decision makers.
A majority of local authorities, county councils and 
regions in Sweden are now heavily involved in developing 
various opportunities and tackling difficulties associated 
with growth. One important factor is positive population 
growth. New enterprise, growing companies, wage 
increases and a good local economy are also factors. 
Innovation capacity, that is to say the capacity to develop 
and distribute new goods, services and ways of working 
in society is another factor. Innovations are very rarely 
created in a vacuum and usually arise through 
cooperation and mutual knowledge transfer in a network 
of players. The business sector, universities and research 
institutes, authorities, municipalities and county councils 
can all help each other. Sustainable growth is about 
greater cooperation today, in order to create attractive 
environments – for residents, companies, organisations 
and visitors. Swedbank's contribution to Arena for 
Growth takes the form of know-how, statistics and 
analysis plus process support for greater local and 
regional cooperation.

Swedbank in Almedalen
Almedalen Week is a globally unique forum for the public 
sector in Sweden. Swedbank is one of the most long 
standing companies involved in this event, having 
organised seminars since 2000. In 2012 we hosted two 
seminars. The first focused on the need to change saving 
patterns and how employment can help reduce exclusion. 
Participants in the first seminar included the Swedish 
Minister for Financial Markets, representatives from the 
opposition parties and the Swedish Enforcement 
Authority.

The second seminar addressed the subject "The Road 

to Work". The participants discussed various initiatives to 

reduce exclusion in today's job market. The participants 

included the Swedish Minister for Employment.

economic research Department
Swedbank's Economic Research Department provides 
analyses of both the state of the business cycle and 
structural economic performance. Its primary aim is to 
give Swedbank customers a better decision making 
platform, and this takes the form of research reports and 
oral presentations at customer meetings and other 
events. As Swedbank's regional presence is mainly in 
Sweden and the Baltic countries, regional research 
focusing on local growth in a national and international 
perspective is also performed. 

Business cycle outlooks are regularly updated in the 

Swedbank Economic Outlook, while the annual Baltic 

Report also focuses on structural changes and the com-

petitiveness of the different countries. Although macro 

economic research dominates, micro oriented research is 

also undertaken, such as of the property market where 

the regularly published Bo Index measures property pur-

chasing power in Sweden and the Baltic countries. 

The Small Business Survey – which is done in partner-

ship with the Swedish Federation of Business Owners – 

monitors the business cycle situation of SMEs at regional 

and national level in Sweden. 

The Purchasing Managers' 

Index – produced in partner-

ship with the Swedish pur-

chasing and logistics associa-

tion Silf – is an early business 

cycle indicator for the manu-

facturing industry and the 

service sector. Regular analy-

sis of international growth 

focusing on the Baltic region, 

US, Europe and Asia is pro-

duced for corporate custom-

ers and community 

stakeholders. 
The Economic Research Department economists are 

based in Sweden and the Baltic countries. They are often 
members of expert groups and government inquiries and 
take part in various social forums via panel debates and 
appearances in the media. Contacts with public bodies, 
the enterprise sector and academic institutions are 
important. The bank's economists regularly exchange 
knowledge and provide expert support. 

The financial crisis has also highlighted the need for 
strong macro economic research linked to Swedbank's 
internal risk analysis. The Economic Research Department 
regularly produces economic and financial sustainability 
indicators that play a part in the bank's stress tests. 

more and growing companies
Swedbank has chosen to support projects and 
organisations that promote entrepreneurship and new 
enterprise as we believe more new enterprises are needed 
to create new jobs and secure growth.

In both Sweden, Estonia, Latvia and Lithuania. we 
support Junior Achievement where school students can 
sample life as a company owner. They start, run and wind 
down a company over a school year. This helps them learn 
and gain a better understanding of how the job market 
works in practice. Swedbank offers favourable or free 
banking services to these student companies and 
provides support during the trial year. If the company is to 
live on the bank is ready to help with the transition into a 
company. In Estonia, we have produced teaching materials 
on enterprise. A new activity in 2012 was that previous 
Junior Achiever students were able to shadow a manager 
for a day. Catrin Fransson and Priit Peerens, Swedbank 
managers in Sweden and Estonia respectively, took part 
in this initiative along with many other people from  
the bank. 

read more on our website:

swedbank.com/ir
swedbank.com/corporate-sustainability

“The global economy has 
become increasingly 
complex. We used to talk 
about a 50 piece  puzzle, now 
it is more like 1 000. At the 
same time, it pays to try to 
understand that customers 
who use business 
intelligence do better 
business.”
Cecilia Hermansson Senior Economist, 

Swedbank
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responsible business
Swedbank in Lithuania won 

the ”National Responsible 

Business Award” in the envi-

ronment category for involving 

and educating customers and 

suppliers in the area of sustainable 

development. 

Tallinn City Enterprise Board named 

Swedbank Estonia’s most responsible com-

pany of the year.

In Latvia’s national sustainability index and in 

the Estonian index for responsible business, 

Swedbank was awarded gold status. To be 

awarded gold status, companies need to 

demonstrate openness and transparency in 

all aspects of sustainability.

excellent reputation
In Estonia, Latvia and Lithuania, Swedbank scored highly 

in large company reputation rankings. In Estonia, 

Swedbank was named the most reputable large company 

in the country for the fifth successive year in a survey by 

TNS Emor. In Latvia, Swedbank was the best bank, coming  

second on the annual Business Reputation Top list, and 

was also named employer with the best reputation. The 

survey was conducted by Porter Novelli and the business 

paper Lietišķā Diena. Swedbank was ranked as the fourth 

most admired brand in Lithuania, and the only bank in the 

top 10, in the market research company GFK rankings. 

Products and services
Swedbank won two awards for its charity products in the 

European financial market. Swedbank Robur was named 

”Leading European Charity Fund Provider” for its 

Swedbank Robur Humanfond 

where investors donate 2 per 

cent of their fund holding to char-

itable organisations each year. 

Swedbank’s World Wildlife Fund 

card won first prize in the category 

for cards. Axylia Conseil of France 

sponsors the award. 

Swedbank Robur Humanfond was also 

named SRI Fund of the Year in the fond-

marknaden.se 2012 Best Funds awards.

In the Estonian Banking Association awards, 

Swedbank’s Financial Planner tool was named best 

bank service. The tool lets customers view 

their banking transactions at a glance, and 

makes financial planning simple for both 

 private and corporate customers.

Openness and accessibility
Swedbank was named Sweden’s best company in the Best 

Corporate Governance Reporting competition organised 

by PwC, the accounting firm. The competition looks at 

governance, risk management and internal controls, nom-

ination committee work and sustainable business. A com-

pany’s openness and transparency is also assessed.

The Estonian Association for the Blind named the 

installation of technology to help the visually impaired at 

a number of Swedbank ATMs as ”Good Deed of the Year”.

Swedbank Senior Economist Cecilia Hermansson was 

named ”Influential person of the Year” by Bank and 

Finance Forum that annually nominates individuals that 

are visionaries, pioneers or have influenced their sector or 

organisation in a positive way. 

 

Prizes and awards
Swedbank received a number of awards in 2012 and high rankings in 
various indices. You can read more about several of them below.

read more on our website:

swedbank.com/about-swedbank/awards-and-rankings
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To this end, we have developed a sustainability strategy 

with targets and annual auditing. The aim of the sustain-

ability strategy is to integrate respect for human rights, 

the environment and anti-corruption into business strat-

egies, credit processes, investments, procurement and 

financial advice with the aid of both qualitative and quan-

titative targets. 

Swedbank’s Head of Corporate Affairs has ultimate 

responsibility for sustainability and societal issues and is 

a member of the Group Executive Committee. The Head of 

Public Affairs heads this work and is strategically respon-

sible. This function also includes Group strategists for 

human rights and the environment. There is also a central 

unit that is responsible for the operational coordination 

and monitoring of the entire sustainability area. Most 

business areas and Group functions have persons with 

operational responsibility for these issues who ensure 

that decisions and information reach all parts of the 

organisation. 

Sustainability council
In spring 2012, Swedbank established a Sustainability and 

Ethics Council, to replace the previous Ethics Committee. 

Issues related to the environment, human rights, social 

responsibility, business ethics and anti-corruption can, as 

a precautionary measure be escalated to the council from 

all parts of the organisation. The council is there to offer 

guidance on business decisions related to sustainability 

risks and so reduce possible negative impact. Members 

 represent all business areas and Group functions and 

Swedbank’s Head of Corporate Affairs is chair. Minutes 

from council meetings are distributed to the CEO and the 

Group Executive Committee.

Governing documents
Swedbank’s vision is to enable people, businesses and 

society to grow. That is the foundation stone on which 

our sustainability policy rests. It sets out our responsibili-

ties to the communities in which we operate and and are 

an important member of. It defines sustainability for 

Swedbank and provides guidance on how we should inte-

grate sustainability in our banking business. 

In order to further clarify our long-term approach to 

factual issues, we also have a policy for human rights and 

transparency as well as an environmental policy. The sus-

tainability policy and policy on human rights and transpar-

ency have been adopted by the Swedbank Board. All poli-

cies apply to the entire Group. 

read more on our website:

swedbank.com/corporate-sustainability

swedbank.com/about-swedbank/

corporate-governance

Governance and way of working
Sustainability work is integrated into Swedbank’s business operations. 
Our aim is for these issues to be a fundamental part of our everyday 
activities, our business decisions and all contact with stakeholders.
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social initiatives and partnerships Country Read more
Back to School Estonia tagasikooli.ee

Business Ethics Scholarship programme Estonia swedbank.ee

Estonian Business Coalition on HIV Estonia swedbank.ee/about/support/projects/social

Estonian Health Trails Estonia terviserajad.ee

I love helping Estonia swedbank.com/corporate-sustainability

Make the stars shine Estonia swedbank.ee/tahedsarama

Prototron Estonia prototron.ee

Teach For All Estonia, Latvia Page 23

Food Bank Estonia, Latvia, Lithuania swedbank.com/corporate-sustainability

Swedish Business Award Estonia, Latvia, Lithuania swedishbusinessawards.com

Junior Achievement Estonia, Latvia, Lithuania, Sweden Page 32

Angels over Latvia Latvia Page 20

Atspēriens (“Take-off”) Latvia riga.lv

Business Competence Centre Latvia manambiznesam.lv

Goodness Day Latvia ziedot.lv/en/project/1417

Nike Riga Run – Project for Schools Latvia nikerigarun.lv

Open Mind Latvia open.lv

OPEN Program for Schools Latvia swedbank.lv/ads/skolu_pieteikums.php

Stockholm School of Economics in Riga Latvia www.sseriga.edu

Swedbank Academy Latvia swedbank.lv/darba_iespejas/students.php

Swedbank Business Network Latvia businessnetwork.lv

Young Entrepreneur Centre Latvia www.jaunaisuznemejs.lv

Young Financial Expert Latvia manasfinanses.lv/jaunais-eksperts

Ziedot.lv Latvia Page 24

Financial Academy for Seniors Lithuania Page 15

Let’s do it Lithuania mesdarom.lt

National Student Academy Lithuania nmakademija.lt

Velomarathon Lithuania swedbank.com/corporate-sustainability

Who Needs It?! Lithuania Page 22

Arena for Growth Sweden Page 32

Axelfonden Sweden axelfonden.se

Connect Väst Sweden connectvast.se

ECPAT Financial Coalition Against Child Pornography Sweden Page 31

Friends Sweden Page 24

The Golden Gavel Sweden guldklubban.se

The Heart Day Sweden swedbank.se/hallbarframtid

Athletic scholarship for children and youth Sweden swedbank.se/hallbarframtid

Swedish Cooperative Centre Sweden utangranser.se

Lyckoslanten Sweden Page 23

NXTG Sweden nxtg.se

Swedish Enterprise Agency Sweden swedbank.se/hallbarframtid

Swedish Chamber Choir and El Sistema Sweden elsistema.se

Swedbank Robur Humanfond Sweden Pages 13, 33

Swedbank Sustainability Award Sweden swedbank.se/hallbarhetspriset

Regional Growth Days Sweden Page 30

Young Jobs Sweden Page 23

Young Economy Sweden Page 23

WWF cards Sweden swedbank.se/hallbarframtid

A Job at Last Sweden Pages 21, 23

Results of our work
Listed below are the social initiatives and partnerships the bank  
is involved in as well as the specific results our sustainability work  
has achieved. 
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Customers 2012 2011 2010
Private customers, millions1 7.8 8.3 8.3

Corporate customers, thousands2 616 630 710

Internet Bank customers, millions3 7.0 6.7 6.4

Telephone Bank customers, millions3 4.1 4.1 3.9

customer satisfaction4

Share of satisfied private customers, Sweden (%) 67 70 70

Share of satisfied corporate customers, Sweden (%) 67 67 68

Customer satisfaction, Estonia (%) 74.2 73.1

Customer satisfaction, Latvia (%) 79.4 74.0

Customer satisfaction, Lithuania (%) 80.1 78.0
1)  Number of private customers in the Baltic countries are reported according to a new definition as from 2012. This has lowered the reported number of customers  

by approximately 1,3 million for 2011. Historical figures have been restated accordingly. 
2) In 2011, 60,000 corporate customers with one-man businesses were reclassified as private customers, based on the Swedish Tax Authority’s review of the definition of a company.
3) Including savings banks and partly owned banks.
4) According to Swedish Quality Index (SKI), a yearly national customer satisfaction survey, and the equivalent TRIM in the Baltic countries. 

employees 2012 2011 2010
No.

Number of full-time positions 14 861 16 287 17 224

Average no. of employees (based on 1 585 hours per employee)

Sweden 8 713 9 024 8 960

Denmark 25 31 34

Estonia 2 718 2 890 2 827

Finland 40 44 31

Japan 0 0 1

China 22 18 19

Latvia 1 969 1 927 1 893

Lithuania 2 421 2 796 2 811

Luxembourg 31 68 70

Norway 264 368 403

Russia 163 204 330

Ukraine 786 1 673 2 137

USA 161 28 26

total 17 313 19 071 19 542

by employment form 

Total no. of full-time positions 14 999 15 676 16 220

Total no. of temporary positions 1 261 1 340 1 368

Employees covered by collective bargaining agreements (%) 47 47 46

Managers as share of total no. of employees (%) 11 11 10

Distribution by gender (%)

Female/male: share of total no. of employees 55/45 63/37 67/33

Female/male: Swedbank’s Board of Directors 40/60 40/60 32/68

Female/male: Group Executive Committee incl.CEO 33/67 40/60 33/67

Female/male: managers

Sweden 43/57 44/56 43/57

Estonia 66/34 63/37 61/39

Latvia 59/41 62/38 63/37

Lithuania 55/45 56/44 56/44

by age group (%)

0–29 years 22.6 24.5 26.4

30–44 years 43.8 42.7 40.9

45–59 years 28.1 42.7 26.3

60+ years 5.5 6.6 6.4
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employees 2012 2011 2010
employee turnover per business area/Group function  (%)

Retail 9.0 10.5 7.9

Large Corporates & Institutions 12.2 16.7 9.5

Baltic Banking 12.0 12.5 11.1

Asset Management 9.8 10.1 5.0

Group Functions & Other 31.8 39.6 –

total 15.4 17.8 15.7

Sick leave, Swedish operations (%) 2.8 2.8 2.8

In-house training, total (hrs/year) 504 983 521 725 208 098

level of education (%)

Sweden

University degree 40 38 35

Other university education 6 6 6

Upper secondary school 38 38 39

Other education 16 17 19

estonia

University degree 74 57 55

Other university education 11 20 22

Upper secondary school 8 14 13

Other education 6 10 11

latvia

University degree 69 69 65

Other university education 19 17 21

Upper secondary school 11 12 8

Other education 0 3 5

lithuania

University degree 78 77 75

Other university education 16 15 16

Upper secondary school 6 7 9

Other education 0 0 0

suppliers 2012 2011 2010
Total volume, SEKbn 6 689 – –

No of sustainability risk classifications performed1,2 1 196 – –

No. of high risk companies identified2 60 – –
1) Risk classification performed on all suppliers with invoicing of over SEK 500 000/yr plus a small number based on country and sector risks.
2) Audit process of suppliers introduced in 2012

Carbon dioxide emissions 2012 2011 2010
Total emissions of greenhouse gases (tonnes CO2e) 67 585 74 123 80 000

Emissions per employee (tonnes CO2e/FTE) 3.9 3.8 4.1

Change in carbon dioxide emissions (target 2010 to 2013 down 15%)1 –22.2% –13.1% Base year

emissions by category 

Office premises (tonnes CO2e) 40 669 42 137 47 118

Business travel (tonnes CO2e) 13 641 18 024 20 697

Car leasing (tonnes CO2e) 11 347 11 300 7 721

Other emissions (tonnes CO2e)2 1 930 2 658 4 460

emissions by country

Sweden (tonnes CO2e) 15 984 23 730 27 123

Estonia (tonnes CO2e)3 19 993 19 173 22 183

Latvia (tonnes CO2e)3 5 018 3 811 5 352

Lithuania (tonnes CO2e)3 8 344 4 135 4 702

Other countries (tonnes CO2e)4 6 901 11 980 12 914
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Carbon dioxide emissions 2012 2011 2010
emissions by scope as per GHG Protocol5

Scope 1 1 220 4 400 13 978

Scope 2 40 384 41 474 38 550

Scope 3 25 983 28 249 27 467
1)  Targets do not include Autoplan emissions. Autoplan is a car leasing company owned by Swedbank Finans, Swedbank’s subsidiary.  

Autoplan has its own targets for reducing climate change impact.
2) Paper, secure transport, company cars, office material incl. coffee and fruit. 
3) 2011–2012 increase stems from new emission factors in production of electricity consumed, and expanded measurement range.
4) Norway,Finland, Denmark, Russia, Ukraine, US, Luxembourg, China, Japan. Reduction is mainly due to downsizing of operations in Ukraine and Russia.
5) Greenhouse Gas Protocol is a measurement tool developed by the World Resources Institute. See www.ghgprotocol.org for further details.

other environmental data 2012 2011 2010
Energy consumption (MWh) 204 834 216 311 189 434

Renewable energy (MWh) 43 142 41 194 44 003

Renewable energy: share of total energy consumption (%) 21 19 23

Paper consumption (tonnes)1 1 418 1 352 1 124

Eco labelled paper: share of total paper consumption (%)2 99 98 98 

Water consumption (m3/FTE (total m3))3 12 (204 995) – –

Recycled waste (tonnes)3 109 – –

Incinerated waste (tonnes)3 276

Landfill waste (tonnes)3 182 – –
1) Increased number of printed material included in 2011 measurement compared with 2010.
2) Group level measurements commenced 2012. Figures for 2010 and 2011 are for Sweden only.
3) Group level measurements commenced 2012. Figures for Sweden based on headquarters; extrapolation re. other branches. 2013 figures will include the whole country.

Bank services: corporate 2012 2011 2010
Sustainability analysis in lending, corporate customers Sweden, broad market  
(no. business loans approved)1

44 700 42 300 39 300

Financing of renewable energy(SEKm)2 7 257 6 486 4 879
1)  Sustainability analysis is mandatory on loans above SEK 1 000 000 in Sweden or EUR 80 000 in Estonia, Latvia and Lithuania.  

Implemented in Sweden in 2010 and in the Baltic countries in 2012. Above figures refer to no. of loans granted to broad-market customers in Sweden. We have an ongoing dialogue with 
our major customers re. sustainability issues and they are thus not included here.

2)  Refers to wind power, biomass district heating, pellets production, biogas and hydropower.

Bank services: private (sweden) 2012 2011 2010
Households with loan to value ratio above 75% of value of property (%) 20 19 24

No. of interest only home loans with loan to value ratio above 75% (%)1 27 29 30

Energy loans (SEKm) 112.2 66.1 80

No. of customers with WWF cards 277 252 241 861 190 022

Donations to WWF from WWF cards (SEKm)2 6 6 7.1
1) As per Swedbank Swedish home loans portfolio as of 31 December 2012.
2) WWF agreement renegotiated to 2011 hence reduced donations despite increased no. of cards issued.

surveys and rankings 2012 2011 2010
Dow Jones Sustainability Index (index, max score 100) 73 66 68

FTSE4Good (index, max score 5, twice yearly)1 3.6 / 3.6 4.2 /– –

Carbon Disclosure Project (max score 100a) 77c 72c 672

Transparency International Sweden (ranking)3 4 – –

AllBright report (ranking)4 1 – 
1) FTSE4Good ESG ratings launched 2011.
2) Performance score was changed in 2011 so cannot compare 2010 with later years.
3) Transparency International Sweden survey launched 2012.
4) AllBright report maps gender equality in Swedish listed companies’ boards and executive management. The report was published for the first time in 2012.
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asset management 2012 2011 2010
Total assets under management (Swedbank Robur, SEKbn) 780 735 755

Assets under management with specific sustainability criteria (Swedbank 
Robur, SEKbn)1 

340 275 280

Share of assets under management with specific sustainability criteria 

(Swedbank Robur, %)1 
44 37 37

Sustainability analysis and dialogue with Swedish companies  

(Swedbank Robur, no.)
71 70 80

Sustainability assessment of foreign companies (Swedbank Robur, no.)  approx. 1 800 approx. 1 800 approx. 1 800

Contacts with companies related to sustainability issues for all Swedbank 
Robur funds (no. of companies) 150 80 80

Dividends to charitable organisations from charity funds (SEKm) 37 33 40

Investors in charity funds (no.) 35 477 37 127 43 777

SPAX with sustainability criteria (subscribed volume, SEKm) 60 77 110
1)  The specific sustainability criteria are different for different funds and portfolios but can relate to .e.g the environment and climate, employment law,  

human rights and business ethics, munitions, alcohol, tobacco, gambling and pornography. Read more about our far reaching sustainability  
criteria at: www.swedbankrobur.com/about-swedbank-robur/about-sri

swedbank Robur analysis model for sustainability funds

 Values criteria Analysis Selection Financial 
     assessment Portfolio 

Dialogue and influence on companies

swedbank Robur – examples of company impact in 2012
Sustainability analysis and dialogue with around 70 listed Swedish companies. Sustainability research is provided by external research 
 suppliers for around 1 800 companies listed outside Sweden. 

Dialogue with Lundin Petroleum was intensified in order to bring about greater transparency regarding the company’s earlier opera-
tions in Sudan. At the AGM, we also voted in favour of a proposal for an independent inquiry into allegations of infringements against 
human rights in earlier operations in Sudan.

Dialogue with TeliaSonera was intensified in 2012 on account of the company’s sustainability risks in Eurasia and in particular with 
regard to human rights, freedom of expression and corruption. Swedbank Robur divested its entire holdings in the sustainability funds 
for around SEK 500 billion in spring 2012. 

Representatives from our fund management and sustainability analysis went to Moscow to discuss environmental and security risks 
with six Russian companies in the oil, steel and mining industries.

Our sustainability analysts visited Swedish business operations in Bangladesh and China and in particular those related to the clothing, 
technology and telecoms industries. Manufacturing and supplier chains were visited to discuss specific improvements in the sustaina-
bility area and the challenges that remain. 

Dialogue held with Africa Oil to discuss the company’s presence in Kenya, Somalia and Ethiopia.

At US oil company Chevron’s AGM we supported resolutions on a number of environmental measures.

We held talks with companies licensed to drill in the Arctic. The dialogue was based on our sustainability fund stance on the production 
of fossil oil and gas.

We signed an international initiative aimed at companies involved in oil sands exploration. The aim is to persuade these companies to 
reduce their environmental impact such as energy and water consumption and social risks for people living nearby. Companies that 
mine oil from oil sands continue to be disqualified from our sustainability funds.

Dialogue continued with AAK, Axfood and Oriflame on sustainable production of palm oil based on our stance on sustainable invest-
ment funds.

A standpoint on chemicals in products was developed and presented at the Swedish Chemicals Agency annual conference on non toxic 
environments. This stance clarifies the expectations Swedbank Robur has of companies that are included in our sustainable funds.

A seminar was organised in partnership with Save the Children to launch their new children’s rights principles developed with the UN 
Global Compact. Swedbank Robur’s standpoint on children’s rights reflects these new principles. The seminar was aimed at Swedish 
listed companies to raise awareness of children’s rights.

Continued participation in Sustainable Value Creation - a cooperation project in the financial sector whose aim is to highlight the 
importance of companies working in a structured, sustainable manner and having a good sustainability reporting mechanism in place.
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Global Reporting Initiative Index
This sustainability report has been produced in accordance with the Global 
Reporting Initiative (GRI) guidelines, version G3. The table below lists the GRI 
 indicators we report with reference to where the information can be found.  
The corresponding GRI index and links can be found at swedbank.com/corporate-
sustainability. We report in accordance with GRI level C. The contents have  
not been audited by a third party. 
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sR = 
aR = 

sustainability Report 2012
annual Report 2012 Pages

1. stRateGy anD anaLysIs

1.1 CEO statement on the relevance of sustainable development for our organisation  
and its strategy.

 
SR 4

1.2 Description of key impacts, risks and opportunities. AR 8–9

2. oRGanIsatIonaL PRoFILe

2.1 Name of the organisation. SR Cover

2.2 Primary brands, products and/or services. AR

2.3 Operational structure of the organisation, including main divisions, operating companies, subsidiaries 
and joint ventures.

AR 15

2.4 Location of organisation’s headquarters. AR 192

2.5 Number of countries where the organisation operates, and names of countries with either major 
operations or that are specifically relevant to the sustainability issues covered in the report.

 
SR 6

2.6 Nature of ownership and legal form. AR 50–53, 
swedbank.com

2.7 Markets served. SR 6

2.8 Scale of the reporting organisation. SR 6, AR 1

2.9 Significant changes during the reporting period regarding size, structure or ownership. AR 3

2.10 Awards received in the reporting period. SR 33,
swedbank.com

3. RePoRt PaRameteRs

3.1 Reporting period. SR 3

3.2 Date of the most recent previous report. swedbank.com

3.3 Reporting cycle. SR 3

3.4 Contact point for questions regarding the report or its content. SR back cover

3.5 Process for definining report content. SR 3, 8, 10

3.6 Boundary of the report. SR 3

3.7 Specific limitations on the scope or boundary of the report. SR 3

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations and other 
entities that can significantly affect comparability.

 
swedbank.com

3.10 Explanation of the effect of any re-statements of information provided in earlier reports, and the 
 reasons for such re-statement.

 
swedbank.com

3.11 Significant changes from previous reporting periods in the scope, boundary or measurement methods 
applied in the report.

 
swedbank.com

3.12 Table identifying the location of the Standard Disclosures in the report. SR 40
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4. GoveRnanCe, CommItments, anD enGaGement

4.1 Governance structure of the organisation, including committees under the highest  
governance body. AR 55–63

4.2 Position of chair in the organisation. AR 66

4.3 Number of members of the board who are independent and/or non-executive members AR 66–69

4.4 Mechanisms for shareholders and employees to provide recommendations or direction  
to the highest governance body.

 
AR 190

4.8 Internally developed statements of mission or values, codes of conduct and principles for  economic, 
environmental and social performance, and the status of their implementation.

 
SR 7, 17

4.12 Externally developed economic, environmental and social charters, principles or other  
initiatives to which the organisation subscribes or endorses.

 
SR 5

4.13 Memberships in associations. SR 5

4.14 List of stakeholder groups engaged by the organisation. SR 10–11

4.15 Basis for identification and selection of stakeholderswith whom to engage. SR 10–11

eConomIC PeRFoRmanCe InDICatoRs

economic performance

EC1 Direct economic value generated and distributed. AR 73, SR 20

EC2 Financial implications and other risks and opportunities for the organisation's activities due to  
climate change. 

 
SR 21–22

EC3 Coverage of the organization’s defined benefit plan obligations. AR 118–120

envIRonmentaL PeRFoRmanCe InDICatoRs 

energy

EN4 Indirect energy consumption by primary source. SR 37–38

EN5 Energy saved due to conservation and efficiency improvements SR 21–23

EN6 Initiatives to provide energy-efficient or renewable energy based products and services,  
and  reductions in energy requirements as a result of these initiatives.

 
SR 13, 22, 39

Water

EN8 Total water withdrawal per source. SR 38

emission, effluents, and waste

EN16 Total direct and indirect greenhouse gas emissions by weight. SR 37

EN17  Other relevant indirect greenhouse gas emissions by weight. SR 37

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved. SR 21–23

EN22 Total weight of waste by type and disposal method. SR 38

soCIaL PeRFoRmanCe InDICatoRs  Labor Practices and Decent Work Performance Indicators

employment

LA1 Total workforce by employment type, employment contract, and region. SR 36–37

LA2 Total number and rate of employee turnover by age group, gender, and region.  
SR 37

labour/management relations

LA4 Percentage of employees covered by collective bargaining agreements. SR 36

training and education

LA10 Average hours of training per year per employee by employee category. SR 17

LA11 Programs for skills management and lifelong learning that support the continued employability  
of employees and assist them in managing career endings.

 
SR 17–18

LA12 Percentage of employees receiving regular performance and career development reviews. SR 18

Diversity and equal Opportunities

LA13 Composition of governance bodies and breakdown of employees per category according to gender,  
age group, minority group membership and other indicators of diversity.

 
SR 36

LA14 Ratio of basic salary of men to women by employee category. SR 19
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soCIaL PeRFoRmanCe InDICatoRs  human Rights Performance Indicators

Investment and procurement practices

HR1 Percentage and total number of significant investment agreements that include human rights clauses 
or that have undergone human rights screening.

 
 

SR 39

HR2 Percentage of significant suppliers and sub contractors that have undergone screening on human 
rights issues. 

 
SR 37

soCIaL PeRFoRmanCe InDICatoR s society Performance Indicators

corruption

SO2 Business units that have been analysed for risks related to corruption. SR 8–9, 21

SO3 Percentage of employees trained in the organisation's anti-corruption policies and procedures. swedbank.com

Public policy

SO5 Public policy positions and participation in public policy development and lobbying. SR 5, 29–32

soCIaL PeRFoRmanCe InDICatoRs  Product responsibility

Product labeling and service

PR5 Practices related to customer satisfaction, including results of surveys measuring  
customer satisfaction.

 
SR 12

marketing communication

PR6 Programs for compliance with laws, standards and voluntary codes related to marketing communica-
tions, including advertising, promotion and sponsorship. 

 
swedbank.com

Financial services sector supplement indicators

FS5 Interactions with clients/investees/business partners regarding environmental and social risks and 
opportunities

SR 5, 14, 21–23
swedbank.com

FS16 Initiatives to enhance financial literacy by type of beneficiary SR 15, 23
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Reference to GRI Performance Indicators

human rights
Principle 1 Businesses should support and respect the protection 

of internationally proclaimed human rights. 
 
 

HR1-2, LA 14, SO5, PR6, FS5

Principle 2 Businesses must ensure that they are not complicit in 
human rights abuse.

 
 

SR1–2, SO5, PR6, FS5

Labour standards
Principle 3 Businesses should uphold the freedom of association 

and the effective recognition of the right to collective 
bargaining.

 
 

LA4, HR1–2, SO5

Principle 4 Businesses should support the elimination of all forms 
of forced and compulsory labour

 
 

HR1–2

Principle 5 Businesses should support the effective abolition of 
child labour. 

 
HR1–2, SO5

Principle 6 Businesses should support the elimination of discrimi-
nation in respect of employment and occupation.

 
 

LA12 –14 

environment
Principle 7 Businesses should support a precautionary approach to 

environmental challenges.
 

EC2, EN4,EN 8, EN 17, EN 22, SO5, FS5

Principle 8 Businesses should undertake initiatives to promote 
greater environmental responsibility.

 
EN4, EN8, EN16, EN17, EN22,  

SO5, EC2, FS5

Principle 9 Businesses should encourage the development and dif-
fusion of environment friendly technologies. 

 
 

EN 5–6, EN18, SO5, FS5

anti corruption
Principle 10 Businesses should work against corruption in all its 

forms, including extortion and bribery.
 

SO2–3, SO5

Global Compact and GRI 
The Global Compact is a UN initiative consisting of ten principles that 
aim to persuade businesses to take global responsibility for human 
rights, employment law issues, the environment and anti-corruption. 
Swedbank signed the Global Compact in 2002 and is actively imple-
menting the principles in its day-to-day business. The table below 
shows how we support these principles, using GRI performance indica-
tors. Please see the GRI index on pp 40–42 for page references. 

uN’s guiding principles for companies and human rights
John Ruggie, the UN special representative for enterprise 

and human rights, has developed a framework for compa-

nies and human rights. This framework was unanimously 

adopted by the UN Human Rights Council in June 2011 and 

its guiding principles apply to all states and all companies, 

both multinational and others, irrespective of size, sector, 

geographic location, form of ownership and structure. We 

provide a brief description below of how we have started 

work on implementing the UN framework.

In early 2011, Swedbank mapped its impact on human 

rights and its risk exposure in different markets and in dif-

ferent business processes. This risk analysis has since 

formed the basis for work on developing a Group-wide 

policy on human rights and transparency, a policy that is 

now going to be implemented. In addition to education 

and the dissemination of knowledge, the focus of this 

implementation plan is to seek to identify, prevent and 

eliminate infringements of human rights via our business 

relationships. Some of the initial steps we have taken in 

this work include a totally new procedure for responsible 

procurement where all suppliers are risk assessed in rela-

tion to human rights. We have also held stakeholder dia-

logues with human rights organisations. Work to identify, 

prevent and eliminate violations of human rights in our 

business activities and in our business relationships is a 

comprehensive exercise that can never truly be com-

pleted, it is a case of ongoing improvements. 
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Contact details

 ContaCt InFoRmatIon 44

camilla robinson Seippel,  
Head of Public Affairs

erik Jacobsson,
communication Public Affairs

linda Arouni Johansson,
communication Public Affairs

camilla.robinson-seippel@swedbank.se erik.jacobsson@swedbank.se linda.a.johansson@swedbank.com

read more about us and our work on our website: 

swedbank.com

swedbank.com/about-swedbank

swedbank.com/about-swedbank/awards-and-rankings

swedbank.com/about-swedbank/corporate-governance

swedbank.com/career

swedbank.com/corporate-sustainability

swedbank.com/ir

swedbank.com/newsroom

swedbankrobur.com/about-swedbank-robur/about-sri


