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Vision
We enable people, businesses and society to grow. 
Swedbank – beyond financial growth.

Purpose
We shall promote a sound and sustainable financial 
situation for the many households and businesses.

Values
The bank’s values express our engagement  
and long-term value creation. They are based  
on  openness, simplicity and caring. 

Quick facts
•	Stable profit

•	Controlled costs

•	Increased capitalisation

•	Improved market position

•	Proposed dividend of  
SEK 10.10 per share

•	New anti-corruption policy

•	Human rights programme

•	Reduced greenhouse gas emissions
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Sustainability Report
In this Sustainability Report we offer our view of responsible banking. 
The report covers the calendar year 2013, unless otherwise indicated, 
and highlights the most important aspects of our sustainability work. 
The Sustainability Report is a complement to Swedbank’s Annual 
Report and comprises the entire Group. We use the Global Reporting 
 Initiatives (GRI) G4 guidelines to provide a clear picture of our sustaina-
bility work. Our aim is to present the progress we have made as well as 
areas where we have more to do. Above all, we want to explain why we 
think a sound and sustainable world is a prerequisite for a sound and 
sustainable bank.

Swedbank in brief
Swedbank has roots firmly entrenched in Sweden’s long savings bank history, the cooperative 
 agricultural bank tradition and Hansabank’s significant role in the Baltic countries. Swedbank has  
a leading position in its home markets of Sweden, Estonia, Latvia and Lithuania. 

We have an important role both in the financial system and in the local communities where  
we are active. We promote a financially sound and sustainable situation for our customers and 
 society as a whole.

Swedbank has four home markets
Sweden, Estonia, Latvia and Lithuania are Swedbank’s home markets.  
To support our customers’ businesses, Swedbank also has operations  
in  Finland, Norway, Denmark, the US, China and  Luxembourg. 

Sweden
Deposits 21% Mortgages 25% Deposits 18% Lending 17%

Market shares private market | corporate market

Estonia
Deposits 54% Mortgages 46% Deposits 37% Lending 36%

Latvia
Deposits 29% Mortgages 31% Deposits 14% Lending 18%

Lithuania
Deposits 37% Mortgages 26% Deposits 25% Lending 21%
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I have seen the same thing in my various 
roles as municipal commissioner, govern-
ment minister, savings bank president and 
head of an insurance company: a responsi-
ble bank can make an enormous difference 
for the better. 

We at Swedbank have a fantastic herit-
age and deeply ingrained values. The tradi-
tions from the pioneering days of the sav-
ings bank movement do not fade. But we 
are applying them to a new reality, where 
billions change hands across borders in 
microseconds. 

When a young couple walks into Swed-
bank’s branch in Stockholm to borrow for an 
apartment they are considering buying, it is 
not just a meeting between the bank and 
two customers. It is also a link between the 
international financial markets and the 
Swedish economy. The global financiers 
who help to fund mortgages in our home 
markets carefully analyse Swedish housing 
prices and how they may change in the 
future. What would happen if unemploy-
ment rises? Is there a risk of a housing bub-
ble? What does the social insurance system 

look like? Are there political opportunities 
to promote construction in overheated 
urban areas? 

The bank’s opportunities and costs to 
borrow money for our customers are 
dependent on how society as a whole 
develops. If there was ever any doubt, the 
financial crisis in 2008–2009 was definitive 
proof of the mutual dependence between 
banks and society. 

We are one of the biggest players in our 
home markets. Our business customers rely 
on access to skilled employees, demand in 
the economy and predictability in the mar-
ket. The value of our collateral ultimately 
depends on the entire economy’s competi-
tiveness, which in turn is affected by the 
quality of education, young people’s access 
to the job market, the ability to utilise the 
skills of foreign-born residents and the 
housing market. 

Together with the savings banks, Swed-
bank is a unique meeting place not only for 
the economy but also for people and ideas. 
We have a unique network of contacts 
throughout society that allows us to under-

stand its development and try to influence 
it for the better. You cannot separate the 
bank’s core business from our commitment 
to social issues. That is why next year’s 
Sustainability Report and Annual Report 
will be combined into a single report. 

Anders Sundström
Chair of the Board

By far Swedbank’s biggest benefit to soci-
ety is achieved by helping our customers. 

There is a major revolution under way in 
the banking sector thanks to digitalisation. 
Many of the services that only a decade ago 
were done manually at a bank branch can 
now be done by customers themselves 
using a smartphone. Mobile and Internet 

banking will also incorporate more “advi-
sory” services i.e. functions that help cus-
tomers with an overview of their finances. 

The biggest change, however, is in terms 
of attitude. Today many customers who 
contact us know a great deal about mort-
gage rates and market conditions. It is a 
major challenge to build trust and establish 
partnerships on a more even level, where 
we work with each customer on their per-
sonal needs. The entire organisation now 
has clear directives to exclusively do busi-
ness that will be beneficial in the long term 
for both the customer and the bank. What 
we are offering is our competence and a 
relationship of trust. 

Besides doing everything a full-service 
bank does, only better and more efficiently, 
the key to our identity and business strat-
egy is to 1) offer banking services for every-
one and 2) engage in the communities 
where our customers live and work. By 
being a bank for the many businesses and 
households, we have many customers and 
contacts in every part of society. But our 
success is contingent on the success of the 

entire society. We focus our engagement on 
areas where we have special expertise and 
where we, together with our customers and 
partners, can make the biggest difference. 

In 2013 we turned our attention to 
unemployment among young people and 
foreign-born residents as well as better 
education opportunities and financial 
know-how, while also becoming more 
involved in issues concerning the housing 
market. Accelerated construction and infra-
structure expenditure, especially in grow-
ing urban areas, is critical to the health of 
the entire economy. 

I am deeply troubled by the situation 
facing today’s young adults, which includes 
educational deficits and difficulty finding 
work and housing. Those of us who are 
already in the housing and job markets and 
have resources have to join together across 
political, commercial, research and social 
boundaries to address these issues.

Michael Wolf
President and CEO 

In symbiosis with society

More than a bank

Chair’s statement

CEO’s statement
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Highlights of our progress in 2013 
Swedbank delivered stable results in 2013. We see this as the consequence of our 
 business philosophy to serve as an engine for sustainable growth. Our commitment  
to social issues, the environment and business ethics goes hand in hand with a stable 
balance sheet. 

The bank for everyone
The magazine Privata Affärer’s annual “Bank 
of the Year” competition named Swedbank 
“The bank for everyone”. It praised us for 
being a full-service bank that clearly tries to 
provide the same service to everyone and 
was impressed by our work to accommodate 
disabled customers.

Engaged 
 employees
The annual employee survey 
shows that Swedbank has 
engaged employees. The 
Engagement Index surpasses 
the average for comparable 
companies.

Human rights
Based on the UN’s guiding principles, 
we have designed a programme to 
manage our human rights impact. The 
programme contains a policy, training, 
integration of human rights issues in 
risk analyses of suppliers and corpo-
rate loans, and centralised expertise 
to support the entire business. For 
more information, see page 40.

Anti-corruption 
 policy
In 2013 the Group adopted an anti-
corruption policy that clarifies our 
commitment, role and practices 
internally and in relationships with 
customers and partners. This 
ensures that corruption risks are 
managed in the same way as other 
business risks. 

Emissions target
Swedbank reduced its greenhouse gas emissions 
by 13 029 tonnes compared with 2012. This corre-
sponds to 23 per cent, or the emissions from the 
electricity consumed by 16 000 apartments, based 
on average consumption of 3 500 KWh/apt/year.

1)  Our emissions target does not include the auto leasing company Autoplan (owned by Swedbank’s 
subsidiary Swedbank Finans). Separate targets have been set to reduce Autoplan’s environmen-
tal impact. Total emissions for Swedbank including Autoplan are shown on page 31. 

Total greenhouse gasemissions1  
excluding auto leasing, tonnes CO2e
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Swedbank in a changing world 
Macroeconomic conditions, changing regulations and technological development are 
challenging the banking sector while at the same time creating opportunities. The 
 situation also offers greater competition and significant opportunities for those who 
can adapt quickly. In the sustainability area the trend is towards greater regulation. 

Economic development is one of the main drivers of the bank-
ing sector. Another important driving force is changing regu-
lations, which are creating a completely different competitive 
picture. Customer choice is increasing as technological devel-
opment and digitalisation give rise to new opportunities and 
preferences.

In Sweden, economic development was weaker than 
expected in 2013. Still, relatively strong development since 
2010 has improved Sweden’s reputation for quality and 
resulted in lower funding costs for the state, banks and other 
Swedish companies and institutions. There are signs of imbal-
ances in the economy, however, especially the housing 
 market. A low level of housing construction, combined with 
high demand, has led to rising home prices and growing 
household debt. The latter has forced the Riksbank to keep the 
repo rate at a higher level than economic conditions otherwise 
warrant, which is inhibiting potential growth.

In our Baltic home markets – Estonia, Latvia and Lithuania 
– the economic recovery is expected to continue, with growth 
rates of around 4 per cent in the years ahead. Unemployment 
and inflation are projected to fall at the same time that exter-
nal imbalances shrink, resulting in lower risk. This positive 
development is largely the result of extensive reforms and 
economic policies that align with the EU. Latvia adopted  
the euro on 1 January 2014 and Estonia on 1 January 2011. 
Lithuania is preparing for EMU membership.

Regulatory changes create threats and opportunities
Demands on the banking sector from the market and regula-
tors have risen. The increased regulation that has resulted is 
leading to higher capital and funding requirements. Clearer 
regulations will ensure banks do not become a financial bur-
den to society. Regulation also makes it clearer what types of 
risks financial institutions face. It separates the stable, more 
profitable banks and tends to favour established players. 
Other regulation – both in Sweden and the EU – aims to 
strengthen the customer’s position and create more choice. 
This is leading to greater competition and in the long run lower 
prices – unlike increased regulation, which drives costs higher. 
Changes that strengthen consumers thus also require greater 
efficiencies in order for us to remain competitive. 

Tougher sustainability regulation expected
The EU is discussing the possibility of introducing mandatory 
sustainability reporting for all companies. The EU Commission 
presented a draft in April 2013, and a decision is expected in 
2016. Sweden has decided to officially support the EU pro-
posal. For Swedish state enterprises the reporting of non-
financial information is already a legal requirement.

The EU and Sweden are discussing whether to legally 
require listed companies to report climate data, as is already 
done in the US and the UK. The US Dodd-Frank Act section 
1502 on conflict minerals regulates the use of conflict miner-
als by requiring companies to identify where materials come 
from and report to the public. Similar legislation is planned in 
the EU.

Technology is changing customer preferences 
Technological possibilities offered by digitalisation are creat-
ing new ways to distribute products and services and putting 
consumers in a stronger position by making it easier – through 
increased transparency – to compare offers. Banks are seeing 
growing demand for digital services, especially among young 
customers, whose need for financial products and services is 
likely to grow as they age and their incomes grow.

In addition to improvements for customers, digitalisation 
creates opportunities for banks, which can profit from effi-
ciency gains e.g. as less cash is used in society. The willingness 
of customers to quickly adopt digital solutions at the same 
time attracts new companies, which see opportunities to 
compete in parts of the financial system. To date, the biggest 
pressure to change has been in consumer credit and payment.

Better adaption to customer needs 
We are dedicating more and more resources to the part of our 
bank that meets our customers. Today we can offer advice in 
more ways and to more customers than ever. By simplifying 
decision-making channels, we can offer faster service better 
adapted to local conditions and individual customer needs. We 
broke new ground in 2013 by introducing video advisory ser-
vices at around twenty branches, where customers can now 
dialogue with advisors and experts from other parts of the 
bank. Video advice is still in its infancy, but more customers 
will be able to choose this option. In the future, they will also 
be able to meet their advisor while at home sitting on the sofa 
through a smart TV or at the kitchen table through a tablet.

Swedbank Sustainability Report 2013
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Sustainability strategy 
Our strategy is based on the bank’s vision, values and purpose. We enable people, 
businesses and society to grow. Our goal is to do this in a responsible way. 

We are and will remain a secure bank that does not jeopardise 
our own existence or the stability of the financial market 
through excessive risk taking. Swedbank contributes to the 
financial infrastructure that is essential to a well-functioning 
society. 

The work we do to promote a sound and sustainable econ-
omy is integrated in our business model in three main areas: 
Financial sustainability, Social sustainability and Environmen-

tal sustainability. These three in turn consist of a number of 
priority areas for Swedbank: financial stability, anti-corruption 
and transparency, a sustainable financial position for our cus-
tomers, human rights, labour law, occupational health and 
safety, gender equality, diversity, climate change and resource 
efficiency. By integrating these areas in the bank’s daily opera-
tions, we contribute to sustainable development in the 
 markets where we are active and in society as a whole. 

Sustainability strategy
Our responsibility for sustainable development starts 

with our banking business.

Our stakeholders 

Vision
We enable  

people, businesses and  
society to grow.  

Swedbank -beyond 
financial growth.

Values
Open. Simple. Caring

Customers Employees Society & our world Shareholders & investors

Purpose
We shall promote a sound and  

sustainable  financial situation for the  
many households and businesses.

Financial sustainability

We meet the needs of society for loans, 
savings and payments and promote a 
sound and sustainable financial position 
that does not compromise the ability of 
future generations to meet their needs.

•	 Financial stability 
•	 Anti-corruption and transparency 
•	 A sound and sustainable financial posi-

tion for customers and communities

Social sustainability

We support social development in a glo-
balised world and engage in the social chal-
lenges of society, in keeping with our busi-
ness idea. The bank can never be stronger 
than the society in which it operates.

•	 Human rights 
•	 Labour law, health and safety 
•	 Gender equality and diversity

Environmental sustainability

We conserve society’s and nature’s 
resources. We work actively to reduce 
consumption of the world’s finite 
resources. We promote a stable climate 
and alternative energy sources.

•	 Climate change 
•	 Resource efficiency 

Swedbank Sustainability Report 2013
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Our most important issues  
– materiality analysis 2013
We contribute to the financial infrastructure necessary to a well-functioning society. Our main 
impact is through our relationships, products and services. Issues of sustainability and respon-
sibility are therefore closely tied to our core business. 

The realisation that sustainability issues and the bank’s core 
business are linked together has steered our work in recent 
years. Through risk analysis, we have identified important 
issues and practices. Our focus has been on integrating sus-
tainability aspects in our central processes and developing 
governing documents and tools for the entire Group. 

The bank maintains a continuous dialogue with customers, 
employees, investors and suppliers. Decision-makers, opinion 
leaders and not-for-profit organisations are also stakeholders 
with which the bank discusses its operations and society’s 
development. We are convinced that a bank can never be 
stronger than the society in which it operates. The dialogue 
with our stakeholders is critical to the bank’s long-term survival. 

Materiality analysis 2013
The world is constantly changing, and in 2013 Swedbank con-
ducted a materiality analysis to ensure that previously identi-
fied issues are still relevant. The first step was a market analysis 
based on trends, changing regulations and guidelines, and 
issues driven by not-for-profits, stakeholder organisations and 
the media. Based on this analysis and the bank’s work in recent 

years, around forty relevant issues have been identified and 
then prioritised from a stakeholder and business perspective. 
The resulting 20-odd aspects shown below served as the basis 
of a survey of our stakeholders. 

Survey of selected stakeholders 
A thousand Swedish private and corporate customers, a hun-
dred employees and the bank’s ten largest shareholders were 
asked their views of the bank’s sustainability work and the areas 
they felt were most important to focus on. The survey showed 
that our customers feel the bank should continue to prioritise 
measures that encourage regional and local growth. Many 
respondents also want us to offer corporate customers more 
direct support in addressing sustainability challenges. Our larg-
est shareholders want the bank to continue to integrate social 
and environmental aspects into our products and services. 

The aspects mentioned in the materiality analysis are 
shown below. The results of the analysis and stakeholder 
 survey are well in line with Swedbank’s strategy and previ-
ously identified focus areas and have formed the basis for  
our  sustainability reporting. 

Business relations 

•	Promote	sound	borrowing

•		Support	corporate	customers	
in their sustainability work 

•		Drive	sustainable	develop-
ment in business 

•		Strengthen	the	Swedbank	
brand

•	Sustainable	procurement	

Employer responsibility 

•	Gender	equality	and	diversity	

•	Sound	compensation	culture

•	Work-life	balance

•		Attract	and	retain	competent	
 personnel

Anti-corruption and transparency 

•	Deter	corruption	internally

•	Ethical	business	relationships

•	Transparent	reporting	of	earnings	and	taxes

Community, environment  
and society 

•		Society’s	development	and	
growth regionally and locally 

•	Education	

•	Respect	for	human	rights

•	Combat	climate	change

Products and services 

•	Customised	advice

•		Accessible,	simple	digital	
solutions 

•		Reliable	and	secure	products	
and services 

•		Socially	and	environ-
mentally sustainable 
 products and services

se
rvices

Em
ployer

   Anti-corruption 

Com
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Responsible business partner 
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Sustainability in our core business 
In recent years our sustainability work has focused on the bank’s central processes. 
Business relevance and materiality have been the keys to this work. The materiality 
analysis and stakeholder survey conducted in 2013 confirm the relevance of previously 
highlighted issues. We describe below how environmental, human rights and business 
ethics issues are integrated in day-to-day work in four of the bank’s  
central processes. 

Save
A critical part of our savings offering is fund manage-
ment. This involves assessing the value of companies 
today and in the future. We regard sustainability risks 
as financial risks, so their assessment is an important 
part of every step in a long-term financial analysis. 
Swedbank Robur is certified by the Global Investment 
Performance Standard (GIPS) and has signed the UN’s 
Principles for Responsible Investment (PRI). In addi-
tion, Robur offers a number of funds with extensive 
sustainability criteria.

Swedbank Robur integrates sustainability 
assess ments in its asset management as  follows:

1.  Risk assessment – Sustainability risks are analysed 
before approving an investment.

2.  Exclusion – Cluster bombs, mines, chemical or bio-
logical weapons, and nuclear weapons companies.

3.  Impacts – We influence companies in a sustainable 
direction. We participate in a large number of annual 
general meetings and nomination committees.

Borrow 

Before approving any corporate loan application of  
at least SEK 1 million (EUR 80 000 in the Baltic coun-
tries), a risk assessment is conducted of financial, 
social and environmental sustainability, including 
human rights, corruption and the environmental risks. 

The sustainability risk assessment  
is done as  follows:

1.  General sustainability risks are discussed with the 
customer based on the risk assessment model.

2.  Industry-specific risks are discussed based on 
guidelines that specify sustainability risks and crit-
ical issues for each industry.

3.  If the company is considered to have sustainability 
risks and/or the amount is too high for the advisor 
alone to approve, the case is sent to a credit com-
mittee for final decision.

4.  If additional support is needed before a decision 
can be made, the case can be taken up by Swed-
bank’s Sustainability and Ethics Council.

Procure 
As a financial company, we have a small but complex 
supply chain. We make very few direct purchases of 
products, which limits our ability to monitor and sup-
port manufacturers. We have worked extensively to 
integrate sustainability into our procurement. 

Our work comprises the following parts:

1.  Code of conduct for all suppliers as a binding part  
of the agreement.

2.  Risk classification of existing and potential suppli-
ers with invoicing of over SEK 500 000 per year, 
based on country – and industry – specific risks. 

3.  Self-assessments by risk-classified suppliers based 
on our code of conduct.

4. Supplier audits.

Pay 
Swedbank has processes, internal rules and support 
functions in place to ensure it complies with applica-
ble laws and regulations on money laundering and 
terrorist financing. The key to this work is knowing 
our customers and understanding where their money 
comes from and what they want from their relation-
ship with the bank. With this information, we can 
detect suspicious behaviour, including with the help 
of system support for monitoring domestic and inter-
national transactions, screening our customer data 
base against sanctions lists, etc.

Efforts to counter money laundering and terrorist 
financing are based in part on the following process:

1. Risk assessment

2. Know the customer

3. Continuous monitoring

4. Audits

5. Reporting

Swedbank Sustainability Report 2013
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Focus and progress 2013 
To ensure the best possible results in our efforts to be a responsible and sustainable bank, 
we concentrate our efforts and resources on areas where they have the  biggest impact.  
We describe our most important focus areas in 2013 below. 

  Financial  
sustainability

  Social  
sustainability

  Environmental 
sustainability

In focus In focus In focus

•		Remain	one	of	the	most strongly capital-
ised and stress-resilient banks in the
Nordic countires. 

•		Invest	in	products	and	services	that	meet 
our customers’ needs, preferences and 
demands.

•		While	maintaining	low	risk,	increase	profit-
ability to ensure sustainable buffers and
the scope to invest in better service for 
our customers. 

•		Continue	to	refine	our	risk	models	while	
encouraging openness and transparency. 

•		Reach	customer satisfaction of at least
75 per cent in all our home markets. 

•		Increase the likelihood that employees will 
recommend the bank as an employer. 

•		Continue	to	address human rights and anti-
corruption issues in the bank with emphasis on
fund management, lending and procurement. 

•		Continue	to promote diversity and inclusive-
ness in our own operations and together with
customers and stakeholders in society. 

•		Help	employees	meet	their	expectations	and	
those of customers and society as well as the 
demands on us as a bank and a positive factor in 
society. 

•		Enable	all	employees	in	our	home	markets	to	take	
online sustainability training.

•		Starting	in	2013	and	on	an	annual	basis	report	on	
the dialogue on human rights and anti- 
corruption in connection with lending and fund 
management. 

•		Continue	to	promote resource efficiency in 
all internal processes and in particular reduce 
climate impacts in connection with business 
travel and energy consumption. 

•		Continue	to	develop	and	apply	methods	to
reduce environmental impacts in fund 
management, lending and procurement. 

•		Continue	to	improve management systems 
and metrics. 

•		Reduce the bank’s greenhouse gas emis-
sions by 15 per cent by year-end 2013 com-
pared with our base year 2010. 

•		Reduce the bank’s greenhouse gas emis-
sions by 30 per cent by year-end 2015 and 
by 40 percent by year-end 2018 compared 
with our base year 2010. 

Development and performance Development and performance Development and performance

•		The	Swedish	Riksbank’s	Financial	Stability	
Report in November 2013 shows that 
Swedbank is one of Europe’s most strongly
capitalised banks and is well prepared for 
future regulations. 

•	The	return	on	equity	was	14.7	per	cent.

•		The	Common	Equity	Tier	1	capital	ratio	on
31 December 2013 was 18.3 per cent, 
according to Basel 3, including IAS 19. 

•		New	features	have	been	developed	for	
several of Swedbank’s digital apps. The 
number of Mobile Bank customers 
increased in 2013 by 33 per cent in Swe-
den, 80 in Estonia, 64 in Latvia and 114 in
Lithuania.

•		Risk	models	have	been	refined	and	under-
standing of the risk-adjusted return on 
equity has increased. 

•		The	bank	has	continued	to	recommend
loan repayment, lower debt levels and 
increased savings in order to reduce 
 customer risk levels. 

Goal achievement: 

•		Customer	satisfaction	was	65	per	cent	in	
Sweden. I n the Baltic countries, customer 
satisfaction is measured biannually by 
TRIM. In the latest survey from 2012, the 
index for Estonia rose by one point to 74, 
Latvia by five points to 79 and Lithuania by
two points to 80. 

Goal achievement: 

•		In	2013	we	reported	on	the	dialogue	in	our	fund	
management operations.

•		The	bank	has	taken	measures	to	increase	the	
number of female candidates for branch manag-
ers in its Swedish operations.

•		The	bank	has	met	14	500	students	in	Sweden	to	
show them how to manage their personal 
finances. In Estonia and Lithuania, 421 lectures 
have been held to teach young people about the 
job market.

•		The	bank	has	adopted	an	anti-corruption	policy	
and internal rules on business relationships with
the defence industry.

•		Sustainability	risk	analysis	in	our	lending	has	been	
refined and updated with information from exter-
nal sources such as Transparency International 
and Maplecroft. 

Goal achievement: 

•		The	employee	survey	reported	a	higher	willing-
ness among employees to recommend the bank.
The bank still has more to do to reach its target.

•		An	online	sustainability	training	programme	has	
been developed and will be offered to all employ-
ees in 2014.

Goal achievement: 

•		Reporting	on	the	bank’s	dialogue	with	loan	cus-
tomers on human rights and anti-corruption 
issues has not yet been completed, but is planned
during 2014/2015.

Goal achievement: 

•		In	2013	we	continued	to	focus	on	energy	
 efficiency through strict requirements for 
the construction of the bank’s new head 
office as well as real-time measurement of
energy consumption. 

•		In	2013	we	improved	the	quality	of	emissions
data and independently verified the data and 
our Sustainability Report.

•		In	2013	we	reported	on	the	dialogue	in	fund
management. 

•		The	bank’s	greenhouse	gas	emissions	were	
reduced by 23 per cent in 2013 compared with 
2012 and by 40 per cent in 2010–2013. 

Goal achievement: 

•		In	2013	we	conducted	an	ISO	26000	
 assessment of our environmental manage-
ment  system. 

Goal achievement: 

•		Reporting	on	the	bank’s	dialogue	with	loan	
customers on environmental and climate 
change issues has not yet been completed, 
but is planned during 2014/2015.

Goal achievement: 

Swedbank Sustainability Report 2013
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Priorities 2014
To aid the achievement of our goals, we have identified our biggest sustainability   challenges as 
priorities. The biggest internal challenge is developing a comprehensive way to monitor sustaina-
bility work at the Group level. We also want to more clearly and transparently report on the bene-
fits of our sustainability work. Our priorities reflect the external challenges we describe on page 4.

  Financial  
sustainability

  Social  
sustainability

  Environmental  
sustainability

Goal Goal Goal 

•		Promote	a	sound	and	sustainable	economy	
by strengthening the bank’s and our cus-
tomers’ long-term competitiveness. This 
will be done by avoiding large credit impair-
ments and operating losses, focusing on 
long-term profitability, developing 
long-term relationships with custom-
ers and employees, and maintaining ade-
quate buffers on a strong balance sheet. 
We will also work towards open, stable and 
honest markets.

•		That	the	bank	will	contribute	to	society’s	develop-
ment through all its businesses – within the 
organisation and through lending and asset man-
agement. We do this by actively promoting 
human rights, fair working conditions, diver-
sity and gender equality. We are engaged in 
social challenges in the areas of education, 
employment and integration.

•		That	the	bank	will	contribute	to	sustainable 
use of earth’s finite resources and lower 
greenhouse gas emissions through all its 
businesses – within the organisation and 
through lending and asset management. This 
is achieved by integrating climate change and 
resource efficiency issues in our business 
decisions.

Focus 2014– Focus 2014– Focus 2014–

•		Remain	one	of	the	most	strongly	capital-
ised and stress-resilient banks in the Nor-
dic countries. 

•		Increase	internal	understanding	of	pending	
rules and regulations. 

•		While	maintaining	low	risk	taking,	increase	
profitability to ensure sustainable buffers 
and the scope to invest in better customer 
service. 

•		Invest	in	the	digital	channels	our	custom-
ers prefer and in sustainable advice. 

•		Help	our	customers	attain	a	sound	and	
 sustainable financial position. 

•		Achieve	customer	satisfaction	of	at	least	
75 per cent in our home markets. 

•		Increase	internal	knowledge	of	the	bank’s	
policies and programmes involving anti-
corruption and transparency. 

•		Continue	to	address	anti-corruption	and	
transparency issues in the bank with 
emphasis on asset management, pay-
ments, lending and procurement. 

•		Increase	employee	willingness	to	recommend	the	
bank as an employer. 

•		Continue	to	address	issues	involving	human	
rights and working conditions in our businesses 
with emphasis on fund management, lending and 
procurement. 

•		Continue	to	promote	diversity	and	inclusiveness	
in society through our own operations and 
together with customers and various stake-
holders in society. 

•		Help	employees	meet	their	own	expectations	and	
those of our customers and society as well as the 
demands on us as a bank and a positive force in 
society’s development.

•		Launch	web-based	sustainability	training	that	
will be mandatory for all employees in our home 
 markets.

•		Continue	to	improve	our	reporting	on	the	dialogue	
on human rights and working conditions in lend-
ing and fund management. 

•		Continue	to	support	resource	efficiency	in	all	
internal processes with focus on reducing 
 climate impact in connection with business 
travel and energy consumption. 

•		Move	of	the	head	office	to	a	newly	built	
 property with the goal of achieving a Gold 
Standard 2016 for the building’s energy 
 performance. 

•		Continue	to	develop	and	apply	methods	to	
achieve sustainability and reduce environ-
mental impacts in fund management, lending 
and procurement. 

•		Further	develop	management	systems	and	
metrics. 

•		Continue	to	improve	our	reporting	on	the	dia-
logue on the environment and climate impact 
in our lending and fund management. 

•		Continue	our	efforts	to	reduce	the	bank’s	
greenhouse gas emissions by 30 per cent by 
year-end 2015 and by 40 percent by year-end 
2018 compared with our base year 2010.

Swedbank Sustainability Report 2013
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Our stakeholders 
Banks are society’s financial bloodstream. Many people rely on us so that 
capital, goods and services circulate as they should. With the help of banks, 
companies can grow, jobs are created and housing is financed. This carries 
great responsibility. Our customers expect us to offer advice and products 
for their particular financial situation. For our owners, it is important that we 
are a profitable long-term investment. In the eyes of society, we should work 
for a stable and sound financial market. For our employees, it is important to 
have opportunities to grow and develop as professionals. 

The common denominator among all our stakeholders is that they expect us 
to be a financially stable bank with low risk. This is important since a well-
functioning bank can help society to grow and develop. The opposite is also 
true: a poorly managed bank can cause harm. 

In recent years Swedbank has undergone considerable change to become a 
more secure and reliable part of a sound and stable financial market. We have 
accepted the efforts by decision makers, authorities and institutions to set 
rules for a new and more responsible market. We are engaged in issues con-
cerning social problems, the environment and growth. 

We do all this because we are convinced that a bank can never be stronger 
than the society it works in. Society’s interests are our interests.

Swedbank Sustainability Report 2013
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Stakeholders Focus in 2013 Learn more

Customers 
Our purpose is to promote a sound and sustainable economy. 
Our advisory services and products are therefore adapted to 
each customer’s needs and personal finances. By integrating 
responsibility for the environment and social issues in our 
offerings, we at the same time play a positive part in socie-
ty’s development.

 
Customer satisfaction  
and service
Responsible lending 
Sustainable fund 
 management 
Accessibility and 
digital solutions

Initiatives 2013, pages 12–13 
 
Sustainable lending, pages 13, 26–27
Investment philosophy, pages 12, 
32–33 
New banking platform, page 13

Employees 
Just like our customers, our 16 500 employees represent 
every part of society. Together, we ensure every employee 
has room to grow and develop under the leadership of 
engaged managers. This is our way of building long-term 
relationships.

 
Career paths 
 
Leadership
Diversified workforce 
Working environments 
Salary levels

 
Skills development, pages 15–17, 
29–30
HR priorities 2014, page 16
Diversity and gender equality, page 16
Employee survey, pages 15–16
Compensation, pages 16, 28

Society & our communities
As a major bank, our success depends on the strength of the 
communities where we work. We therefore get involved in 
growth-related issues such as education, employment, 
diversity and entrepreneurship. We work together with our 
suppliers to ensure they live up to our strict sustainability 
requirements. Through measures to prevent corruption and 
financial crime, we help to encourage a stable, sound finan-
cial market.

 
Fight against corruption 
Local community  
engagement 
Human rights and labour 
conditions
Environmental work 
 
Financial training

 
Anti-corruption policy, pages 3, 18
Investments in growth, page 19

Sustainable supply chain, pages 7, 34 
Human rights programme, pages 3, 40 
Climate change work, pages 3, 19, 
30–31 
Training, page 19

Owners & investors
Our owners are largely individual investors. Beyond their 
direct ownership of Swedbank’s shares, they form the basis 
of the pension funds and large insurance companies that 
own our shares. As a result, many people are reliant on our 
success and affected directly or indirectly by our results. 
Swedbank shall be a safe, profitable, long-term investment. 
A company that takes responsibility beyond the bottom line. 

 
Share performance 
 
Dividend policy 
Sustainability index 
Ownership structure

 
Swedbank’s A share during the year, 
page 21–22
Dividend, page 21
A responsible investment, page 34
Ownership facts, page 21
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Long-term approach  
creates customer value
By encouraging customers to act responsibly through advice, products and rules,  
we can have a big impact on the individual as well as society. Sustainability is integral 
to our entire operations, because we are convinced that it creates value for the 
 customer and long-term profitability for us. Sustainability issues are incorporated 
into our  commercial lending, fund management and economic analysis. 

Customer satisfaction
Index

Mobile banking customers
Million

Through efficiency improvements, we cut the average waiting 
time to our Telephone Bank in 2013 in order to provide better 
service. At the same time we invested in improvements in the 
digital channels in all our home markets in terms of functional-
ity and user friendliness. We also focused on the reliability of IT 
systems to increase the stability of our products and services. 

The bank developed an improvement process during the 
year in response to customer complaints. Using this process, 
we can identify issues with our products, services and offer-
ings, and correct them. In total, around 90 activities have been 
launched. The Group Executive Committee monitors the 
development on a monthly basis.

There was a public debate in Sweden in 2013 on actively 
managed vs. index funds, where Swedbank Robur’s funds 
were discussed. We welcome a dialogue with the relevant 
authorities on this issue, which concerns the entire fund 
 management industry.

Sustainability in our investment philosophy 
Swedbank Robur is one of the largest shareholders on the 
Stockholm Stock Exchange. Sustainability issues are inte-
grated into the investment decisions by its funds. Sustainabil-
ity risks are managed like other financial risks and included in 
an overall analysis. Our managers do not invest in companies 
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Estonia, 64 per cent in Latvia and 114 per cent in Lithuania. 
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where sustainability risks could potentially have a major 
financial impact.

Our principal strategy is to apply constructive pressure to 
the companies we choose to invest in. As an owner, we will 
stay the course and push for improvements when problems 
are found in a company’s sustainability work. We choose to 
sell when we no longer see a way of offering help. 

Swedbank Robur’s sustainability funds place stringent 
requirements on companies. Sustainability issues are critical to 
investment decisions. Only companies with the strongest sus-
tainability commitment in each sector qualify as candidates.

We also offer charitable savings. Investors in Swedbank 
Robur Humanfond annually donate 2 per cent of the value of 
their holding to one of around 70 charities. In 2013 they 
 contributed a total of SEK 42 million. The fund was named 
Sweden’s top SRI fund in 2012 by Fondmarknaden.se.

Responsible lending 
Lending is the core business of a bank. For it to be sustainable 
and for the bank to work efficiently, that lending must be done 
responsibly. In recent years Swedbank has introduced more 
extensive amortisation requirements on its mortgages. Today 
we are seeing a change in attitude among customers. The 
desire to pay off mortgages has increased. Amortisation is 
now seen more as savings and less as an expense. The bank 
shares this view, and we want to make it easier for customers 
to pay off their loans. In early 2013 Swedbank introduced an 
option in Sweden that allows borrowers to amortise up to an 
additional 20 per cent of their loan each year without prepay-
ment fees. 

The current housing shortage in many parts of Sweden is 
impeding growth, raising household debt and reducing mobil-
ity in the labour market. According to an analysis by Swed-
bank, the housing shortage in Stockholm will cause an annual 
average of SEK 21bn in lost growth over the next two dec-
ades. Swedbank welcomes the increased regulation of the 
financial sector, which in recent years has made international 
banking more sustainable. However, the bank does not believe 
that tougher capital requirements on banks are the right way 
to alleviate Sweden’s housing problems. Swedbank remains 
committed to finding solutions to this structural problem.

Guidelines for sustainable corporate lending 
The corporate loan application process includes an assess-
ment of sustainability risks. Using an analysis model, we look 
closely at a company’s impact on human rights and the envi-
ronment as well as how it handles corruption. We also look at 
what the company is doing to guarantee respect for human 
rights in its supply chain, among employees and in the local 
community. And we find out whether there is structured envi-
ronmental work going on and analyse how it delegates 
responsibility, its routines and how it follows up issues. The 
aim is to see how risks related to these areas could impact the 
customer’s profitability and reputation, as well as our own. By 
dialoguing with the customer, we can also identify new oppor-
tunities, such as investment needs tied to the sector’s sus-
tainable development.

In 2013 we developed extensive internal guidelines for 
nine sectors we consider high risk from a sustainability stand-
point. The guidelines describe the biggest risks in each sector 
and suggest questions to bring up in conversation with the 
customer.

Environmental issues have been integrated in the bank’s 
Swedish lending process since the early 2000s. A more exten-
sive sustainability analysis was launched in 2010. Since Janu-
ary 2012 it has been used in all of Swedbank’s home markets 
and for all business loans exceeding SEK 1m in Sweden and 
EUR 80 000 in the Baltic countries.

Institute for Private Finances 
Through broad-based educational initiatives we help people 
to make smart financial decisions. Since the 1960s the Insti-
tute for Private Finances has analysed economic decisions in 
Sweden and in various ways spread information to the public. 
In 2010 it expanded to Estonia, Latvia and Lithuania. Based on 
research and analysis of global factors, regulations and politi-
cal decisions, we monitor and comment on current economic 
conditions and changes over time for individuals and house-
holds. We publish reports on everything from pocket money to 
retirement planning and study areas such as savings, lending, 
taxes, social security and family law.

Helping early prevents payment problems 
Changing conditions can quickly weaken finances. Swedbank 
works proactively to help customers who face financial difficul-
ties. By contacting them early and establishing a dialogue, we 
can prevent problems before they arise. Each case is analysed 
individually, and together with the customer we create an 
action plan. The bank has a centre of excellence to support the 
branches in working with customers with payment problems.

New platforms increase accessibility
There has been a rapid digital transformation in recent years. 
To satisfy our customers’ needs and preferences, the bank is 
accessible round-the-clock by mobile phone, computer and 
tablet. Our advisors can be reached not only at their branches 
and the Telephone Bank, but also through social media.

With Swedbank’s mobile applications, customers can pay 
their bills and keep track of their finances wherever they are. 
Several new functions were added during the year to the 
mobile solutions, with more to come in 2014. 

Swedbank in Latvia offers customers a course in digital 
banking. It is designed for people unsure of how to use the 
new channels and is given in cooperation with libraries, 
schools and local authorities around the country. In addition, 
the bank offers special IT training for senior citizens. Over 
1 000 Latvian pensioners a year learn about the Internet and 
how to use various digital services. Similar initiatives are 
under way in our other home markets. 

The digital platforms, together with our branches, provide 
a broad-based foundation to serve over 8 million private cus-
tomers and 624 000 business customers.

Lower customer satisfaction among Swedish customers
Customer satisfaction surveys in recent years by Swedish 
Quality Index show that the banking sector is facing a major 
challenge. This includes Swedbank. The bank’s customer satis-
faction fell in 2013 in both the private and corporate markets, 
which shows that we have not listened enough to our cus-
tomers. Swedbank has therefore launched several improve-
ment measures to address this. Our aim is that customers will 
feel that we are easier to reach, including through improve-
ments in cash management and the Telephone Bank and 
smart new ways to communicate by mobile phone. 
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Company visit in Tanzania

“We appreciate Swedbank 
 Robur’s proactive and constructive  
approach to pushing companies to  

perform in multi-dimensional CSR issues.  
In part thanks to Swedbank’s insights  

and  feedback, we reviewed and improved 
how we manage electronic waste 

throughout our operations this year.“

Justine Dimovic
Head of Investor Relations  

Millicom

Sustainability analysis in practice
In November 2013 Swedbank Robur visited the 
telecoms operator Millicom in Tanzania. We 
have analysed Millicom for our SRI funds for 
many years and held discussions with the com-
pany on improving its sustainability work. Now 
we wanted to see what kind of progress was 
being made in East Africa.

Millicom, which has operations in Africa and 
Latin America, is the second largest operator in 
Tanzania through its Tigo brand. Our conver-
sations dealt with a range of issues, including 
how telecoms can contribute to social develop-
ment, democracy, freedom of speech and sus-
tainability. Examples include text to speech 
applications for the illiterate, access to wire-
less internet and various mobile financial ser-
vices that make daily life easier for people in 

developing countries. The risk that telecoms 
services are used for surveillance and other 
infringements on personal rights was dis-
cussed as well. Millicom is driving an industry 
effort to mitigate the risks by establishing 
internal guidelines for how to handle govern-
ment inquiries and how to work with the 
authorities on privacy issues.

During the visit Millicom showed us its 
operations up close. For example, we visited a 
class to see guidelines for how the salesmen 
are taught to sell prepaid minutes, which has 
created strong loyalty to Millicom and Tigo. 
Mobile communication can be an important 
driver of growth in developing countries, and it 
is an area where Millicom plays a major role.

Swedbank Robur holds continuous talks with 

Millicom’s management and those responsible 
for sustainability issues to provide feedback on 
their work. During our visit we also saw a project 
to manage electronic waste, which is one of the 
issues where we have made recommendations 
to Millicom. Other issues that are important to 
the company and the sector are working condi-
tions for employees, risk analyses when enter-
ing new markets and anti- corruption. Millicom  
is one of the companies approved for our Ethica 
sustainability funds. After having visited the 
company and its operations in Tanzania, we feel 
reassured that they are committed to actively 
addressing sustainability issues. Because all 
 telecoms operators in developing countries face 
sustainability risks, we will continue to encour-
age Millicom in these efforts.



Greater decision-making authority  
creates engaged employees 
Our success, and that of our customers, depends on engaged employees who enjoy their 
work. Long-term responsibility for helping customers manage their finances is  created 
by empowering employees and increasing their authority to make decisions.

Our operations are founded on a strong presence in the local 
community through committed employees. A reorganisation 
in 2013 created opportunities to better serve customers. The 
new organisation is flatter and gives everyone with direct 
customer contact more decision-making authority. We are 
convinced that this will lead to greater engagement among 
our 16 500 employees and increase customer value.

Good managers are a key to engaged employees 
Engaged employees need good leadership. To strengthen 
leadership and business acumen, we work actively to tap into 
our available talent pool. This is done at an early stage by iden-
tifying, encouraging and offering additional development 
opportunities to promising employees with the potential to 
rise to senior positions. In 2014 a mentoring programme will 
be launched to help meet the bank’s talent needs at the same 
time that internal mobility and career opportunities are 
increased. 

Distribution by gender: Group Executive Committee  
and Board of Directors, 31 December 2013, %

Gender representation: employees per country
31 December 2013, %

Results of Swedbank’s employee survey, engagement 
index, 31 December 2013

Results of Swedbank’s employee survey with goals
31 December 2013
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Development opportunities  
provide enhanced customer  service
Meeting our customers’ needs and adapting the bank to 
changes in customer behaviour and the market requires con-
tinuous professional development. Our basic view is that 
every employee has potential, can take responsibility for their 
own development and can contribute to the bank’s success. 
We are confident that most of an employee’s development 
takes place in their daily work. Through stimulating and chal-
lenging tasks – with the support of an immediate supervisor 
and experienced colleagues – our employees have the oppor-
tunity to grow.

Our role as employer is to support their development and 
provide them with opportunities to achieve their goals. The 
bank has a special process to ensure that everyone’s day-to-
day work and personal goals are aligned with the bank’s over-
arching objectives, purpose and vision. This includes personal 
reviews for all employees at regular intervals. 

To ensure that all employees have a basic understanding  
of how Swedbank works with sustainability issues, we are 
launching a new online training programme in early 2014.  
The training will be mandatory and cover how we integrate 
aspects such as human rights, the environment and anti- 
corruption throughout our operations. 

Long-term remuneration programme 
All employees play a part in building a stable, long-term bank 
based on Swedbank’s values. Our aim is to offer market pay 
rates, but not to have market-leading pay rates. The majority 
of employees receive both fixed and variable pay. Our general 
remuneration programme complies with the Swedish Finan-
cial Supervisory Authority’s guidelines and is designed to 
offer a long-term performance incentive that also increases 
customer and shareholder value. For more information on 
Swedbank’s remuneration programmes, see note G13 of 
Annual Report 2013.

We focus on diversity and gender equality 
Diversity and gender equality are important success factors for 
us. We strive to maintain a balance between women and men 
with a range of experience, ages and backgrounds, and work 
continuously with evaluations, training and development. 

In Sweden, we collaborate with the Swedish Public 
Employment Service on a competence initiative called “A Job at 
Last”, which helps us identify qualified employees among for-
eign-born graduates, a group with relatively high unemploy-
ment and where a large percentage are not working in the 
field they were educated for. As part of the initiative, 43 peo-
ple worked as trainees at Swedbank in 2013. Of those who 
completed their traineeships during the year, around 30 per 
cent received full-time positions at the bank. 

The distribution between women and men in the Group 
Executive Committee and Board of Directors was 30/70 and 
40/60 respectively per cent during the year. In the Baltic oper-
ations, the percentage of women in mid-level management is 
consistently higher than in Sweden. A programme was 
launched in 2013 to increase the number of female branch 
managers in Sweden. 

Group-wide occupational health and safety programme 
The Group’s occupational health and safety programme pro-
motes health and safety issues that align with our values. We 
try to create a corporate culture that embraces a work-life 
balance. A project launched in Estonia in 2013 offers coaching 
in the same way as in Sweden to ease the transition for 
employees following parental leave. 

We are working actively to encourage physical and mental 
well-being. One example is in Sweden, where Swedbank is 
part of a project that places psychiatric first aid material in 
physical work environments to make it easier to discuss early 
signs. The project is organised by the Swedish Agency for 
 Disability Policy Coordination (Handisam) and a nationwide 
network of mental health professionals. 

Increased engagement is the goal 
Swedbank’s annual employee survey provides input on issues 
concerning collaboration, leadership and engagement. The 
2013 survey saw an increase in engaged employees. The 
Swedish regions made the biggest strides, which indicates 
that the decentralised organisation with greater decision-
making closer to the customer is making an impact. 

The biggest improvement in the survey was in how likely 
our employees are to recommend Swedbank as an employer. 
The recommendation index more than doubled in one year. 
This shows that the changes in the Group are having an 
effect, although there is still a long way to go. Employees who 
work closely with customers in the Swedish regions also 
reported the biggest improvements in the index. For more 
information on our HR goals, see page 15 and Swedbank’s 
Annual Report pages 8–9.

Priorities 2014
The process of shifting decision-making authority closer to 
customers is continuing. This places high demands on leader-
ship and our employees’ development opportunities. In 2014 
we will make it easier for skilled managers to help other man-
agers be better at what they do. We will also continue to work 
actively to support the continuous skills development needed 
to meet changing customer needs and preferences. 
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Mentorship as career development

Christina Holmqvist, a corporate advisor for 
Swedbank in Uppsala, has worked with a pro-
gramme called Young Jobs since autumn 2009. 
Getting involved with an issue like youth 
unemployment came naturally to her, so she 
volunteered to lead the branch’s work, which 
led to the opportunity to improve her own 
leadership skills.

Straightforward routines
“An important first step in working on Young 
Jobs was to get to know the people at the Pub-
lic Employment Service and local municipality. 
Then we began interviewing young people 
who were interested in working as trainees 
and created routines for our work,” says Chris-
tina Holmqvist. “We decided to accept appli-
cants twice a year, once in the spring and once 
in the autumn, to always have trainees at the 

branch. As the contact person internally and 
externally, I have been able to serve as a 
sounding board and meet with everyone on a 
regular basis. I have used my professional net-
work to discuss the programme and why the 
bank is actively helping young people enter the 
job market.”

Since autumn 2009 she has had nearly 20 
trainees, over half of whom subsequently 
became employed, which Christina Holmqvist 
sees as a big benefit for both the bank and the 
community. 

Natural part of our business
The idea behind Young Jobs is to capitalise on 
the bank’s role as an economic engine to help 
unemployed young people enter the job mar-
ket. This work is done in collaboration with the 
Public Employment Service, municipal authori-

ties and local businesses. Together, we help 
these individuals build a CV, but more impor-
tantly we give them contacts and a reference. 
For Swedbank, Young Jobs is a natural part of 
our business. By helping to keep young people 
in the local community, we contribute to sus-
tainable growth at the same time that our 
relationships with other companies are 
strengthened. As of today over 5 000 trainee 
positions have been created in our business 
network. We have taken on nearly 600 train-
ees ourselves, half of whom have since been 
offered some form of employment.

 Young Jobs creates many benefits, the 
most obvious of which is pride among employ-
ees. Moreover, mentoring opportunities give 
employees the chance to develop as well as get 
involved in an issue strongly associated with 
Swedbank and our values and purpose.

Young Jobs is developing new leaders 

“Young Jobs is creating  
proud employees and
contributing to better 

business.”

Christina Holmqvist
 Corporate advisor  

at Swedbank

Yosef Gebretsadkan and 
 Christina Holmqvist



Social engagement that became a bank 
As a major bank, we are part of the community and are affected by everything that 
happens in it. In the same way, we have an impact far beyond those who have chosen 
to be our customers. We therefore want to use our size and influence as an engine  
for sustainable growth. We are engaged in social issues involving education, youth 
unemployment and entrepreneurship, among other things. Progress in these areas  
is important to local development and the bank’s business. 

Commission on government  
guaranteed funding, 0% (SEK 120m)

Deposit guarantee fees, 1% (SEK 560m)

Government stabilisation fund fee, 1% (SEK 491m)

Interest paid on other  
funding/financing,  

35% (SEK 19 990m)

Interest paid to the public (deposits), 9% 
(SEK 5 040m)Profits for the year reinvested in the bank, 3% (SEK 1 801m)

Social insurance costs and pensions, 
4% (SEK 2 019m)

Tax for the year, 7% (SEK 3 954m)

Dividend to shareholders, 
19% (SEK 11 100m)

Payments to suppliers,  
home markets, 11% (SEK 6 334m)

Salaries and fees incl. shares in 
Swedbank, 10% (SEK 5 676m)

Distribution of financial value creation 2013

Social engagement has played a key role throughout Swed-
bank’s history. The first Swedish savings bank was founded in 
1820 to give ordinary people an opportunity to save and help 
them become financially secure. The same still applies today. 

Anti-corruption measures 
We are committed to the principles of openness and integrity. 
This includes contributing to a stable, reliable and efficient 
business climate in the countries where we do business. We do 
so by maintaining respect for human rights and through anti-
corruption measures. To help us, internal regulations and 
training are available to guide individual employees.

Given the nature of our operations, we have to assume 
that there is a risk of corruption at every level, which is why 
we maintain a Group-wide anti-corruption programme. In 
2013 the Board of Directors adopted a new anti-corruption 
policy that clarifies Swedbank’s commitment, role and ways of 
working internally and in relationships with customers and 
partners. 

The policy is part of a bigger anti-corruption programme 
that encompasses existing routines and processes as well as 

new and updated support systems and guidelines. As part of 
the programme, the bank’s current anonymous whistleblower 
system will be improved in 2014. 

All Swedbank employees are instructed how to address 
issues involving corruption, bribes, and conflicts of interest in 
mandatory training on the bank’s code of conduct. In early 
2014 mandatory internal training on sustainable banking will 
be introduced to give all employees the opportunity to further 
improve their know-how. 

Preventing money laundering 
To prevent the bank’s payment systems from being used as a 
tool for criminal activity, we have adopted clear internal regu-
lations based on Swedish and European laws. All employees 
attend mandatory training to learn to recognise transaction 
patterns, behaviours and situations that involve, or are con-
nected with, money laundering. In this way we can effectively 
fight money laundering and lay the foundation for a stable and 
sound financial market. 

For more information on the bank’s risk prevention work, 
see pages 29–37 of the 2013 Annual Report.
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Smaller ecological footprint
We have actively integrated environmental work into the 
entire Group’s daily operations. This is part of ongoing meas-
ures to manage risks and cut costs. 

Swedbank’s Swedish operations have been ISO 14001 cer-
tified for ten years. We annually measure the bank’s climate 
impact in our home markets. 

Thanks to these efforts, the bank is reducing its ecological 
footprint. In 2013 greenhouse gas emissions were cut from 
67 585 to 58 983 tonnes year-on-year, a decrease of around 
13 per cent. Our focus has been on more efficient use of 
resources in internal processes, and in particular on reducing 
climate impacts in connection with business travel and energy 
consumption. We have promoted the use of renewable energy 
alternatives in our premises. Furthermore, we specify green 
electricity (Bra Miljöval) in contracts with suppliers to our 
Swedish operations and have renewable energy contracts 
with suppliers in Estonia, Latvia and Lithuania. 

Forum on social issues
Since 2010 Swedbank has teamed with the Swedish Savings 
Bank Association to arrange “Growth Days”, an annual forum 
where politicians, opinion makers, researchers, business lead-
ers and students join together to seek solutions and models 
that encourage local and regional growth. The forum is held in 
different parts of the country. In 2013 it was held in Linköping, 
and in May 2014 Umeå will play host.

In 2013 the Growth Days initiative was also launched in 
Latvia, bringing also in Latvia bringing together more than 
150 stakeholders to  discuss ideas for sustainable growth of 
the country. 

Financial coalition against child pornography 
Swedbank has been a member since 2009 of the Financial 
Coalition Against Child Pornography, an initiative of ECPAT.
The coalition is trying to make it harder for internet sites that 
spread child pornography to get paid. To achieve this, a unique 
partnership has been established between authorities, banks 
and the non-profit sector.

Stance against weapons of mass destruction
In April 2013 the bank adopted new internal rules on business 
with the defence industry. Swedbank is totally against the use 
of nuclear weapons and illegal weapons such as cluster bombs 
and land mines. Since the rules were introduced, the bank has 
refused to enter into a business relation with any organisation 
that manufactures, modernises, sells or buys such weapons. In 
2009 Swedbank Robur forbade banned investments in compa-
nies that manufacture anti-personnel mines, cluster bombs, 
chemical weapons and biological weapons. The company has 
also excluded several nuclear weapons companies.

All potential business relations with organisations 
involved in the defence industry are subject to the approval of 
the bank’s Sustainability and Ethics Committee. 

The rules can be found in their entirety on swedbank.com/
corporate-sustainability. 

Support for young entrepreneurs
Because of our conviction that new businesses are needed to 
create jobs and ensure long-term growth, Swedbank supports 
projects and organisations that promote entrepreneurship 
and company start-ups.

In all our home markets, we support Junior Achievement, 
which gives students an opportunity during the school year to 

sample life as a business owner. Swedbank in Sweden offers 
discounted or free banking services to these enterprises and 
provides support during the trial year. If they remain in busi-
ness, the bank will help them transition into actual companies.

Swedbank is a co-founder of Prototron, a fund that helps 
Estonian start-ups finance their first prototype. In this way 
they have an opportunity to market themselves and seek 
additional financing. 

Personal finances on the agenda
We want young people to enter adulthood with a solid under-
standing of their personal finances, and this is why we are 
committed to helping schools. Since 1926 Swedbank’s Insti-
tute of Private Finances publishes a magazine on personal 
finances called “Lyckoslanten”. Today it is one of Sweden’s larg-
est magazines for young people, with a circulation of more 
than half a million. 

Through a programme called Young Economy, we support 
personal finance instruction in Swedish secondary schools. 
The programme includes teaching and educational tools as 
well as guest lectures by the bank’s advisors. In 2013, around 
572 lectures were held for around 14 500 students. 

The Institute for Private Finances in Estonia, Latvia and 
Lithuania produces educational material, holds lectures and 
arranges seminars to inspire teachers and help students bet-
ter understand how to manage money.

Sharing experience inspires students
We want to put students in closer contact with the job market 
and encourage them to continue their studies. In Lithuania 
and Estonia, the bank helped to develop a project where pro-
fessionals in various fields lecture in schools and offer study 
visits to their workplaces. 

The Lithuanian programme “Who needs it” and Estonia’s 
“Back to school” help teachers find guest lecturers through  
a web portal. In 2013, 702 lectures were held in Estonia and 
960 in Lithuania. Swedbank’s employees are among the 
 lecturers. During the year they held 421 lectures as part of  
the two projects.

Anti-bullying collaboration
Our most important sponsorship is with the anti-bullying 
organisation Friends. For us as a bank and for the economic 
development of society, how children grow up is a major con-
cern. A child who feels safe at school learns more and enters 
the workforce as a secure young adult. In 2012 Swedbank 
decided to donate the naming rights to the new national arena 
near Stockholm to Friends.

Tools for donations
We want to make it easy for our customers and the public to 
donate money to charitable organisations. In addition to inte-
grating giving into certain products, we have developed plat-
forms for broader engagement.

The bank’s Estonian and Lithuanian customers have been 
able to donate money online through the donation portal “I 
love helping”. Since it was launched, donations have increased 
by about 20 per cent a year. In 2013 EUR 80 000 was collected 
for 22 organisations. Besides donating money, people can vol-
unteer their time or donate reward points. 

Together with the Latvian charity Ziedot, the bank oper-
ates a donation portal, ziedot.lv, to promote positive social 
change and develop Latvia’s non-profit sector. In 2013 EUR 3.5 
million was donated to 200 charities and Ziedot’s own projects.
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Swedbank in Lithuania finances renewable energy

In 2012–2013 Swedbank financed a wind farm 
(21.4 MW) consisting of ten turbines in Didšiliai, 
Lithuania. The wind farm’s CEO, Alvydas Naujėkas, 
top right, and Lithuania’s former president, Valdas 
Adamkus, are seen visiting the facility. (The larger 
image is a generic one of a wind farm.)
 
Big benefits 
“The wind farm annually generates 50 GWh of 
electric energy, enough to supply a small city 
of around 20 000 people,” says Alvydas 
Naujėkas. “No fossil fuels have to be bought 
and burned to generate all this energy, so we 
are not dependent on foreign energy suppliers. 

Production in this case is decentralised and is 
guaranteed to provide benefits socially, finan-
cially and environmentally. And that’s not the 
only good news. We’ll actually see these 
impacts with just one wind farm. If business 
conditions are right and there is enough politi-
cal will, I think wind power could supply half of 
Lithuania’s energy consumption.”

Relationship built on mutual understanding 
Alvydas Naujėkas has been a customer of the 
bank for over 14 years and had his first contact 
with Swedbank back when it was still called 
Hansabank. 

“I have received access to financing through 
Swedbank for all four companies that I started,” 
he says. “There has been consistently high 
quality and fast service. Our relationship is 
based on mutual respect and support, so we 
have never had any problems.”
 
Financing of renewable energy 
Other renewable energy investments Swed-
bank has financed in Lithuania include a bio-
mass plant in Kaunas (20MW) and a similar 
facility in Panevėžys (32MW) in cooperation 
with another bank. 

Sustainable growth supported by loans

Swedbank is a major  
financier of wind power. In  

Lithuania, we finance over 50% 
of all wind power. In Estonia and 
 Norway, it is about 10% and in 
Sweden 14%. In total, our wind  

power  investments in these  
countries reduced CO2  

emissions by 1.8 
million tonnes.

Valdas Adamkus, former president of Lithuania (left)
Alvydas Naujėkas, CEO of Vėjo projektai (right)



Engagement and profitability
Investing in Swedbank pays off. Our employees’ engagement ensures that a sense  
of responsibility will stretch far beyond financial reporting. We treasure our stake-
holders’ trust and safeguard their assets through transparency and openness. 

10 largest shareholders, 31 December, by owner group

% of capital and votes* 2013

Folksam 9.22

Sparbanks-Gruppen – Members 8.47

Swedbank Robur Funds 4.58

Alecta Pensionsförsäkring 3.51

AMF – Insurance and funds 3.35

Sparbanksstiftelser – not Sparbanks-Gruppen 3.02

Swedbank AB** 2.92

JPM CHASE NA*** 2.59

JPM CHASE NA*** 2.28

FSPA Profit-sharing funds 1.84

10 largest shareholders 41.78

* Shareholders in lowercase letters are grouped.
**  Repurchased shares, which carry no votes or dividend rights.
***  These shares are nominee-registered shares on at least two levels.  

Source: Euroclear Sweden AB

To remain competitive over time, we have to grow together 
with our market, in keeping with regulations and guidelines at 
both a national and international level. Our owners should feel 
confident that they have invested in a secure and responsible 
bank with long-term goals. Swedbank’s return on equity shall 
amount to 15 per cent over time. This profitability goal is 
adapted to Swedbank’s market position, risk profile and condi-
tions in our home markets. For the full-year 2013 the return 
was 14.7 per cent. Against the backdrop of a robust earning 
capacity and low risk, Swedbank’s dividend policy is to distrib-
ute 75 per cent of profit for the year to shareholders. All divi-
dends are contingent on the approval of the Annual General 
Meeting and require that distributable funds are available. For 

the financial year 2013 the Board of Directors is proposing a 
dividend of SEK 10.10 (9.90) per A share, in line with the divi-
dend policy. For more information, see www.swedbank.com 
under Swedbank’s shares.

Sustainable investment 
In 2013 the OMX Stockholm 30 Index rose by 21 per cent and 
OMX Stockholm Banks Index by 42 per cent. Swedbank’s  
A share gained 43 per cent during the year. 

Responsible investors focus on various sustainability 
aspects of a company, including how it manages environ-
mental issues, human rights and risks. There are currently a 
number of mutual funds and stock indexes for companies that 

Shareholder categories, %
As of 31 December 2013; figures in parentheses refer to 2012

Our shareholder countries by holdings, %
As of 31 December 2013

International 
investors 

38.7% (39.7)

Swedish individual 
investors 8.7% (8.5)

Swedish legal  
entities 
52.6 % (51.8)

Sweden 61.3%

UK 12.5%

USA 14.1%

Other 12.1%
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meet certain sustainability criteria. Swedbank’s A share is 
included, for example, in the FTSE 4Good index. Swedbank is 
also included in STOXX ESG Leaders. Previous Sustainability 
Reports are available on www.swedbank.com/corporate- 
sustainability.

Ownership and information 
As of 31 December 2013 Swedbank had 309 613 shareholders 
(308 054), 93 per cent of whom had holdings of 1 000 shares 
or less. Almost 0.1 per cent together owned over 80 per cent 
of the company. Swedbank’s largest shareholder as of 31 
December 2013 was an ownership group consisting of Folk-
sam, KPA and Förenade Liv. International ownership in Swed-
bank decreased during the year and accounted for 38.7 per 
cent (39.7) at year-end of which the US and the UK represent 
the largest holdings at 14.1 and 12.5 per cent, respectively. 

Swedbank shall provide shareholders, analysts and other 
stakeholders with prompt, accurate, consistent and simulta-
neous information on the Group’s operations and financial 
position.

Transparency and openness create a better understanding 
of the financial reporting and the decisions that are made, as 
well as of the sector as a whole. Swedbank distributes its 
annual report to shareholders who choose to receive it. 
Interim reports are not printed, but are available at www.
swedbank.se/ir together with other information released in 
connection with quarterly reports. The annual report can also 
be ordered from this site. In 2013 Swedbank’s capital market 
information drew praise with an award for best annual report 
in the NASDAQ OMX large cap category. In addition, IR Maga-
zine European Awards cited Swedbank for best investor rela-
tions in Sweden. Swedbank regularly ranks high in surveys on 
transparency and openness. For example, the Riksbank’s lat-
est stability report from November 2013 states that Swedish 
banks should report their Net Stable Funding Ratios (NSFR), 
an internationally accepted liquidity measure that makes it 
possible to follow the trend between banks over time in a har-
monised way. At present, however, only Swedbank publishes 
NSFR – in our fact book and quarterly on our website.

Number of shareholders, 31 December 2013

Size of holding No. of shareholders Holding, % No. of shares Holding, %

1—100 146 418 47 4 706 714 0.42

101—500 112 757 36 29 161 713 2.58

501—1 000 27 729 9 20 371 387 1.80

1 001—2 000 13 155 4 18 485 093 1.63

2 001—5 000 6 176 2 19 185 111 1.69

5 001—10 000 1 496 0.5 10 770 279 0.95

10 001—100 000 1 323 0.4 39 071 046 3.45

100 001—500 000 271 0.1 64 019 709 5.66

500 001— 288 0.1 926 234 670 81.82

Total 309 613 100 1 132 005 722 100

Source: Euroclear Sweden AB
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Folksam – Swedbank’s largest owner

Folksam is a mutual insurance company, which 
means that its customers are also its owners. 
For our customers, it is extremely important 
that the companies we own act responsibly. 
That is why we are engaged in sustainability 
issues. We simply believe that sustainability 
adds value from an ownership  perspective.

A strategic long-term investment
Swedbank is best in class in the financial sec-
tor when it comes to sustainability. In many 
cases we have used Swedbank as a benchmark 
for our own sustainability work. Since we 
manage other people’s savings, we use a low-
risk model with diversified investments. 
Swedbank is a strategic, long-term invest-
ment where we wanted to take a larger hold-
ing, so that we could also have greater influ-
ence. Sustainability issues played a big role in 
that decision.

Every industry and company is different, 

and there is no single model for sustainability 
that works for everyone. The financial sector 
can learn a lot from industry, which is generally 
good with structures, setting goals and profit-
ing from sustainability measures. This is an 
area where Swedbank can improve.

Sustainability issues can also be applied 
elsewhere, including when building a corporate 
culture and attracting and retaining skilled 
employees. A strong corporate culture is criti-
cal to long-term shareholder value.

Folksam’s focus areas in 2013
In 2013 Folksam mainly focused on three areas 
in its role as owner: anti-corruption, diversity 
and competence, and human rights. For us, 
sustainability is about competence. Diversity 
at management and board levels is a good indi-
cation of how successful a company is at iden-
tifying skilled employees. Swedbank, like us 
and the rest of the financial sector, has work to 

do in this regard, especially in light of the wave 
of retirements we will see going forward.

Increasing requirements on banks
In 2014 I expect that increasing transparency 
and financial know-how will increase the 
demands on banks. For example, I think that 
funds have to be clearer and more active as 
owners. In this case, Swedbank is in the same 
situation as Folksam. I also expect we will see a 
greater focus on sustainability and compe-
tence at annual general meetings in the future.

Companies that have successfully worked 
with sustainability issues are better able to 
handle a crisis, which Swedbank is an excellent 
example of. Having weathered such difficult 
times and come out as a profitable and sustain-
able bank as Swedbank has done is admirable.

 
Carina Lundberg Markow 
Head of Corporate Governance at Folksam

Sustainability is a priority ownership issue 

“Companies that have  
successfully worked with  

sustainability are better able to 
 handle a crisis, which Swedbank  

is an excellent example of.”

Carina Lundberg Markow,
Head of Corporate Governance  

at Folksam



Governance and how we work
Sustainability work is integrated into the bank’s business. With operational responsi-
bility in the business areas, central coordination and a clearly defined framework, we 
ensure that sustainability is an essential part of daily activities.

Sustainability is integrated into the bank’s business opera-
tions. Respect for human rights, the environment and anti-
corruption are everyday concerns expressed through our 
business strategies, lending processes, investments, procure-
ment and financial advice. The work is governed by internal 
regulations and international guidelines. We formulate quali-
tative and quantitative targets, which are followed up annu-
ally. Read more about our focus areas for 2013 and Priorities 
2014 on pages 8–9.

Organisation
Most business areas and Group functions have individuals 
with operational responsibility for sustainability. This ensures 
integration in the daily work of every part of the bank. Swed-
bank’s Head of Sustainability leads this work and has strategic 
responsibility. Centrally there is also a unit responsible for the 
bank’s environmental management system and monitoring 
climate data, as well as one with overarching responsibility for 
sustainability initiatives. 

Sustainability Council
Swedbank’s Sustainability and Ethics Council addresses issues 
where the environment, human rights, social responsibility, 
business ethics and anti-corruption are a critical factor in busi-
ness decisions. Its role is to provide guidance throughout the 
organisation to minimise sustainability risks and any negative 

impacts for the bank. The members represent the bank’s vari-
ous business areas and Group functions. Two are members of 
the Group Executive Committee. Minutes of the council’s 
meetings are distributed to the CEO and the Group Executive 
Committee.

Governing documents
Internal rules are based on the bank’s vision, purpose and 
 values and the external rules imposed by regulators and legis-
lators. With this as a foundation, we have formulated a sus-
tainability policy, which describes our responsibility to the 
communities where we do business and are an important 
member. It defines sustainability for Swedbank and guides 
how we integrate sustainability into our banking business. 
Policies are also in place for substantive issues such as human 
rights, the environment and anti-corruption. All of them have 
been adopted by Swedbank’s Board and apply to the entire 
Group.

All Swedbank employees are required to follow a code of 
conduct that covers their individual responsibilities, the bank’s 
values and business ethics. The code of conduct places consid-
erable responsibility on each employee to follow the bank’s 
values and rules.

For information on Swedbank’s corporate governance, see 
pages 43–54 of the Annual Report 2013.

International agreements and frameworks
UN Global Compact – Swedbank signed the UN Global Compact  
in 2002

UN Environmental Programme for the Financial Sector (UNEP FI)  
– Swedbank is a member of the UN’s Programme for the Financial 
 Sector.

UN Principles for Responsible Investments (UNPRI)  
– Swedbank Robur signed up in 2009

ISO 14001 – Swedbank’s Swedish operations have been certified 
since 2003

ICC’s Business Charter for Sustainable Development – Swedbank 
supports these guidelines and is a member of the CSR reference group

European Savings Banks Group and World Savings Banks Insti-
tute – Swedbank is a member of these international organisations

Global Investment Performance Standard (GIPS) – Swedbank 
Robur’s funds have been certified since 2001

UN Framework on Business and Human Rights – Swedbank bases 
its human rights work on these UN guiding principles

Carbon Disclosure Project (CDP) – Swedbank reports to CDP, which 
 encourages large companies to limit their greenhouse gas emissions.

PURPOSE, VALUES, VISION

CODE OF CONDUCT SUSTAINABILITY POLICY

Sustainability strategy

Position papers, relevant sectors and substantive issues

Anti-corruption policyHuman rights policy Environmental policy 

Sustainable banking framework
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Customer satisfaction, index

According to Swedish Quality Index (SQI), an 
annual nationwide customer satisfaction 
survey, and the equivalent in the Baltic  
countries, TRIM.
1)  According to the Swedish Quality Index (SQI), an annual 

nationwide customer satisfaction survey, and the equiva-
lent customer loyalty and satisfaction survey in the Baltic 
countries, TRI*M (Measuring, Managing and Monitoring). 
TRI*M is a standardised indicator system that analyses, 
measures and differentiates stakeholder relationships 
based on standardised indicators.

2)  According to TRIM, scale of 1 to 100. The figures for 2013 
are based on the results for 2012, since the survey for the 
Baltic countries is conducted biannually as of 2012.

Customers 
Facts and key data relating to our customers in accordance with our material aspects and GRI G4. 

Share of corporate customers  
by country

Share of corporate customers  
by sector

Customers

1)  As of 2012 the number of private customers in the Baltic 
countries is measured according to a new definition. This 
has reduced the number by about 1.4 million compared 
with the previously reported figure for 2011.  Historical 
figures have been restated accordingly.

2) In 2011, 60,000 corporate customers with sole 
 proprietorships were reclassified as private customers, 
based on the Swedish Tax Authority’s revised definition  
of a  company.
3)  Including savings banks and partly owned banks.
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Accessibility is important to Swedbank. By accessibility we mean all 
the ways customers can come into contact with the bank and execute 
banking services through branches, online, digitally and by telephone. 
Swedbank has operations in four home markets with high levels of 
Internet usage and broad-based mobile coverage. We are seeing 
strong customer growth in our Internet Bank and Mobile Bank. Mobile 
payment solutions make everyday banking easier for customers. In 
2013 we introduced video-based advisory services in Sweden. This 
option is now available at around 20 branches. 

Accessibility of ATMs and accessible ATMs in Sweden 
Use of cash in society is declining and being replaced by cards and pay-
ments. Together with the Savings banks, Swedbank has a broad-based 
retail network throughout Sweden. In 2013 Bankomat took over all 
ATMs from Swedbank, the Savings banks, Danske Bank, Handels-

banken, Nordea and SEB. Through Bankomat’s ATMs, Swedbank’s cus-
tomers can make withdrawals, deposits, check their balances and 
change their PIN code. Compared with 2012, customers have twice as 
many full-service ATMs. In Sweden, they can also withdraw cash from 
another 1 100 ATMs at ICA Bank (330), Kontanten (620), Läns-
försäkringar Bank (107), Sparbanken Öresund (55) and Sparbanken 
Syd (9). In addition, customers can withdraw up to SEK 2 000 in cash by 
rounding off their bank card purchases in stores. The ATMs are 
equipped for sound and have headphone jacks as as well as keypads 
with standardised layouts/symbols/Braille. The audio is tested by fun-
kanu.com and around 70 percent of the ATMs now have better and 
larger screens. 
 
Funka started as a project within the disability movement and today is the market leader in the 
field of accessibility. Funka works with digital interfaces and ATMs as well as with built envi-
ronments and standardisation issues.

 2011  2012  2013

Accessibility
Facts and key data relating to accessibility for the bank’s customers in our four home markets in accordance with our material aspects and GRI G4.
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Banking services, corporate 2013 2012 2011

Sustainability analysis in lending, corporate customers, broad market  
(no. business loans approved)

 
43 230

 
44 700

 
42 300

No. of loans escalated to Group’s Ethics and Sustainability Council 1 6 – –

Total lending renewable Swedbank incl. Baltics, SEKm2,3,4 10 623 7 269 –

Total corporate lending in Swedbank Group, SEKm 439 000 429 000 – 

Total number of customers5 175 – –
1) The Ethics and Sustainability Council was established in 2012. Loans escalated to the Group’s Ethics and Sustainability Council for recommendation predominantly related to anti-corruption 
and ethical issues. The total number of cases handled by the council in 2013 was 17. 2) The lending relates to wind power, biomass district heating, pellet production, biogas and hydropower.  
3) The figures include our branch offices in Norway, Finland and the US. 4) Renewable financing refers to wind power, hydropower and biomass district heating or pellet production. 5) The number 
of customers comprises those with loans of SEK 1m to over SEK 1bn.

Banking services, private (Sweden) 2013 2012 2011

Energy loans (SEKm)1 105 112 66

Donations to WWF from WWF cards (SEKm)2 4.7 6.0 6.0

No. of customers with WWF cards2 286 795 277 252 241 861

Total number of cards in Sweden3 4 597 136 4 443 550 –

WWF cards as % of total cards in issue and of income4 6.23 6.24 –

No. of households with loan-to-value ratio above 75% of property value (%) 17 20 19

Share of households with loan-to-value ratio above 75% that amortise (new lending) 93 92 –

Share of households with loan-to-value ratio above 75% that amortise (total portfolio) 81 73 –
1) Energy loans are used to finance residential energy savings measures. 2) Swedbank and the savings banks have decided to no longer collaborate with WWF in card products. The cooperation 
ended on 31 December 2013. WWF cards will be exchanged exchanged for debit card Maestro, debet card MasterCard and payment- and credit card Mastercard when they reach their expiry dates. 
Outstanding cards will continue to contribute to WWF. 3) Includes credit and debit cards. 4) Income from WWF cards as a share of all outstanding cards.

Sustainability analysis in corporate lend-
ing (no. of approved business loans)1

1) A sustainability analysis is mandatory for loans exceeding 
SEK 1 000 000 in Sweden or EUR 80 000 in Estonia, Latvia 
and Lithuania. Introduced in Sweden in 2010 and the Baltic 
countries in 2012. Figures refer to number of approved loans 
to Swedish broad-market customers. We maintain an ongo-
ing dialogue on sustainability issues with our largest corpo-
rate customers, so they are not included here. 

 Sweden

43 230
 Estonia

699
 Latvia

458
 Lithuania

456

Sweden, million, except  
branches and ATMs 2013 2012 Δ %

Number of Internet Bank customers 
(incl. Savings banks)

 
3.6

 
3.5

 
3

Number of Internet Bank payments 
(incl. Savings banks)

 
170.2

 
193.9

 
–12

Number of Mobile Bank customers (incl. 
Savings banks)

 
1.6

 
1.2

 
33

Number of logins in Internet Bank 270.4 276.8 –2

Number of logins in Mobile Bank 326.4 209.9 55

Number of cards (debit cards) 3.8 3.8 0

Number of branches 305 310 –2

ATMs1 2 100 987 113

Estonia, million, except  
branches and ATMs 2013 2012 Δ %

Number of Internet Bank customers 1.0 1.0 2

Number of Internet Bank payments 58.0 54.5 6

Number of Mobile Bank customers 0.18 0.10 82

Number of cards 1.1 1.1 –1

Number of branches 50 58,0 –14

ATMs 480 411 17
1) See page 26 for more information.

Latvia, million, except  
branches and ATMs 2013 2012 Δ %

Number of Internet Bank customers 1.0 1.0 5

Number of Internet Bank payments 49.1 42.3 16

Number of Mobile Bank customers 0.23 0.14 66

Number of cards 1.0 1.0 1

Number of branches 54 54 1

ATMs 427 412 4

Lithuania, million, except  
branches and ATMs 2013 2012 Δ %

Number of Internet Bank customers 1.0 1.0 5

Number of Internet Bank payments 49.1 42.3 16

Number of Mobile Bank customers 0.23 0.14 66

Number of cards 1.0 1.0 1

Number of branches 77 81 –5

ATMs 489 400 22

Accessibility branches2 2013 2012  

Estonia, branches accessible 34 26

Estonia, approx. population, million 1.3 1.3

Latvia, branches accessible 69 69

Latvia, approx. population, million 2.0 2.0

Lithuania, branches accessible 88 88

Lithuania, approx. population, million 2.9 2.9
2) Accessible branches as a percentage of total number of branches.

Banking services 
Facts and key data relating to the bank’s services in accordance with our material aspects and GRI G4.
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Share of female/male in management positions by country, % 2013 2012 2011

Sweden 43/57 43/57 44/56

Estonia 70/30 66/34 63/37

Latvia 61/39 59/41 62/38

Lithuania 55/45 55/45 56/44

No. 2013 2012 2011

No. of full-time positions 14 265 14 498 16 287

Average no. of employees by country:

Sweden 8 501 8 713 9 024

Denmark 27 30 31

Estonia 2 596 2 718 2 890

Finland 29 40 44

China 22 22 18

Latvia 1 920 1 969 1 927

Lithuania 2 585 2 421 2 545

Luxembourg 46 31 68

Norway 266 270 368

Ukraine 152 14 1 673

USA 152 161 28

Total 16 022 16 389 18 820

Total number and share of new employees by gender, age group and country, % 2013 2012 2011

Total number of new employees 1 646 1 224 –

Female 43 37 –

Male 57 63 –

0–29 years 54 59 –

30–44 years 34 31 –

45–59 years 11 9 –

60– years 1 1 –

Sweden 52 46 –

Estonia 19 19 –

Latvia 15 24 –

Lithuania 14 11 –

By form of employment 2013 2012 2011

Total no. of permanent positions 15 404 14 999 15 676

Total no. of temporary positions 1 069 1 261 1 340

Employees covered by collective bargaining agreements, Group total (%) 37 39 39

Managers as share of total no. of employees (%) 11 11 11

Female/male: total no. of employees, 20131

Female/male: Board of Directors, 2013

Female/male: management positions, 20131

Female/male: Group Executive Committee incl. CEO, 2013

 Female

65 %
 Female

30 %

 Female

51 %
 Female

40 %

 Male

35 %
 Male

70 %

 Male

49 %
 Male

60 %

Employees
Facts and key data relating to our employees in accordance with our material aspects and GRI G4.

1) Calculated for Swedbank’s home markets: Sweden, Estonia, Latvia and Lithuania.
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Share of employees covered by collective bargaining  agreements, 2013
In Sweden, the largest unions are the Financial Sector Union of Sweden and 
Akademikerföreningen. Lithuania has a Work Council, though it does not nego-
tiate collective agreements like in Sweden. In Estonia and Latvia, there are no 
collective agreements today.

Sweden Group total

65 % 37 %

Total number and rate of employee turnover by gender, age group and country, % 2013 2012 2011
Female 12.1 10.3 –

Male 10.8 12.7 –

0–29 years 17.6 – –

30–44 years 10.4 – –

45–59 years 4.8 – –

60– years 32.7 – –

Sweden 6.3 5.2 –

Estonia 16.3 13.1 –

Latvia 15.8 13.9 –

Lithuania 13.9 8.8 –

Total 11.4 13.8 –

Training 2013 2012 2011

In-house training, total (hrs/year) 463 009 504 983 521 725

In-house training, hrs/full-time employee 29.7 31.9 31.4

Share of new employees receiving introductory training on environment,  
sustainability and code of conduct

 
4 019

 
3 033

 
13 0581

In-house training hrs per employee by gender and managers/specialists2

Male 18.3

Female 22.4

Management 25.6

Specialists 17.8
1) Mandatory code of conductintroduced.
2) The figures include the savings banks.

Sick leave 2013
Sick leave during work days compared  
with total scheduled work days during  
the report period.

Sweden Estonia Latvia Lithuania

2.8 % 1.3 % 2.0 % 1.7 %

Salary differences female/male,  
management positions by country1, % 2013 2012 2011

Sweden –27 –26 –

Estonia –41 –35 –

Latvia –40 –37 –

Lithuania –31 –36 –

Total –40 –40 –42

Salary differences female/male, man-
agement positions by business area1, % 2013 2012 2011

Swedish Banking –16 –16 –

Large Corporates & Institutions –40 –36 –

Baltic Banking –40 –38 –

Channels & Concepts –39 –35 –

Group Products –39 –44 –

Group Functions & Other –27 –27 –

Salary differences female/male,  
specialists by country, % 2013 2012 2011

Sweden –22 –22 –

Estonia –43 –44 –

Latvia –35 –31 –

Lithuania –43 –41 –

Total –39 –38 –38

Salary differences female/male,  
specialists by business area, % 2013 2012 2011

Swedish Banking –15 –15 –

Large Corporates & Institutions –39 –34 –

Baltic Banking –39 –37 –

Channels & Concepts –23 –23 –

Group Products –35 –39 –

Group Functions & Other –13 –21 –
1) Includes all management positions at different levels. Staff responsibility is the common denominator for the category management positions.

0 20 40 60 80 100

60- år

45-59 år

30-44 år

0-29 år

-11
-12

Lithuania -13

-11
-12

Latvia -13

-11
-12

Estonia -13

-11
-12

Sweden -13By age group, %

 0–29 years
 30–44 years
 45–59 years
 60–

12  39  41  8

25  58  15  2

32  57  10  1

27  52  20  1

11  39  42  8

27  58 14  1

38  52  10  0

30  51  18  1

11  39  41 9

31  55  13  1

43  48  8  1

35  49  15  1
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Emissions by country, excl. auto leasing 
(tonnes CO2e)

1)  The 2011–2012 increase stems from new 
emission factors in the production of con-
sumed electricity as well as an expanded 
measurement range.

2)  Norway, Finland, Denmark, Russia, Ukraine, 
US, Luxembourg and China.

0 5 000 10 000 15 000 20 000 25 000
-11
-12

Others2 -13

-11
-12

Lithuania1 -13

-11
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-11
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-11
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Sweden -13 17541
15984
23730

15463
19993
19173

3161
5018
3811

4574
8344
4135

2472
6901

11980

University degree 
Other university education 
Upper secondary school 

 Other

Level of education, %
University degree (BA/BSc, MA/MSc, PhD) 
Other university education – Vocational training 
or college after upper secondary school
Upper secondary school or vocational training 
after primary school 
Other education – primary school, etc., or if we do 
not have information on the employee’s  education

0 20 40 60 80 100

60- år

45-59 år

30-44 år

0-29 år

-11
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Lithuania -13

-11
-12

Latvia -13

-11
-12

Estonia -13

-11
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Sweden -13 44  6  36  14

57  17  15  11

75  20  5  0

79  14  7  0

40  6  38  16

60  13  14  13

69  20  11  0

78  16  6  0

39  6  38  17

57  19  14  10

69  17  12  2

77  16  7  0

Total greenhouse gas emissions, excl. auto leasing, (tonnes CO2e)

0

20 000

40 000

60 000

80 000

201320122011

Emissions per employee  
incl. auto leasing, scope 
1–3 (tonnes CO2e/FTE)

 Target 2015 down 30%  Target 2018 down 40% 

CO2e=CO2 CH4 N2O 
Our emission targets do not include emissions from the auto leasing company Autoplan (owned by Swedbank’s 
subsidiary Swedbank Finans). Separate targets are in place to reduce Autoplan’s environmental impact.

The base year for our calculations is 2010, the first year we measured GHG emissions in all four home markets (Sweden, Estonia, Latvia and Lithuania). 
 Ecometrica software has been used in all our calculations. The system, Our Impacts, is administered by U&We.

Emissions per scope according to 
GHG protocol1 (tonnes CO2e)
Scope 1: Swedbank’s direct emissions. Based 
on fuel consumption and km driven in duty.
Scope 2: Swedbank’s indirect emissions 
generated by electricity consumption and 
heating/cooling.
Scope 32: Swedbank’s other indirect emis-
sions from auto leasing, business travel, 
material consumption, security transports, 
food, water and waste

1)  Greenhouse Gas Protocol is a measurement tool devel-
oped by the World Resources Institute. See ghgprotocol.
org for further details.

2)  Increased auto leasing through Autoplan AB. 

We have no biogenic emissions under Scope 1 or Scope 3. 

0 10 000 20 000 30 000 40 000 50 000

Kvinnor

-11
-12

Scope 3 -13

-11
-12

Scope 2 -13

-11
-12

Scope 1 -13

-11
-12

c
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26164
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40384

25983

4400

41474

28249

Environmental impacts
Facts and key data relating to our emissions, waste and energy consumption.

 2013

3.7 
 2012

3.9 
 2011

3.8 
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Other environmental data 2013 2012 2011

Energy consumption(MWh) 153 443 160 615 173 788

Renewable energy (MWh) 46 770 43 124 41 194

Renewable energy as a share of total energy consumption (%) 31 27 24

Paper consumption (tonnes) 1 1 359 1 418 1 352

Ecolabelled paper as share of total paper consumption (%)1 99 99 98

Water consumption (m3/FTE (total m3)) 2, 5 14(224 654) 12(204 995) –

Recycled waste (tonnes)2,3 558 109 –

Incinerated waste (tonnes)4 423 276 –

Landfill waste (tonnes)2 182 182 –

Total greenhouse gas emissions, including auto leasing (tonnes CO2e) 58 983 67 585 74 123

Total greenhouse gas emissions, excluding auto leasing (tonnes CO2e) 43 211 56 238 62 823

Utsläpp ton CO2e per kvm 0.1156 0.131 0.135

1) Group level measurements commenced in 2012. Figures for 2011 are for Sweden only.
2) Group level measurements commenced in 2011. 
3) Improved data quality, together with additional waste fractions, has resulted in a significant increase.
4) The increase is because the figure for 2013 includes Estonia as well as Sweden.
5) The variation is due to inadequate data from our properties.
6) For Scope 1 and Scope 2 jointly the intensity ratio is 1.686 ton CO2e/FTE and 0.053 ton CO2e/office space.

 Office premises1 
 Business travel 
 Auto leasing 
 Other emissions2

Emissions by category, (tonnes CO2e)

0 10 000 20 000 30 000 40 000

Övriga utsläpp

Billeasing

Tjänsteresor

Kontorslokaler

-11
-12
-13
-11
-12

Lithuania -13
-11
-12

Latvia -13
-11
-12

Estonia -13
-11
-12

Sweden -13

Other
countries

Cost savings mainly generated  
by internal environmental efforts 1

SEK171m

Renewable energy (MWh)
Refers to total purchases of renewable 
energy (electricity produced renewably  
e.g. hydropower or wind power). As of 2013 
all home markets report renewable energy 
 purchases. 
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20 000

30 000

40 000

50 000

201320122011

Reduced energy consumption

Initiative Calculation1, 2, 3
Reduction 

MWh

In 2013 office space in Sweden was reduced by 5 000 m2 Total energy consumption/total office space – 101 402 MWh /  
328 245 m2 = 0.31 MWh/ m2 (0.31*5 000=1 550 MWh)

1 550

In 2013 office space in Latvia was reduced by 394 m2 Total energy consumption/total office space – 14 270 MWh /  
44 935 m2 = 0.32 MWh/ m2 (0.32*394=126 MWh)

126

In 2013 office space in Estonia was reduced by 2 519 m2 Total energy consumption/total office space – 24 623 MWh /  
66 732 m2 = 0.37 MWh/ m2 (0.37*2519=932 MWh)

932

In 2013 office space in Lithuania was reduced by 1 275 m2 Total energy consumption/total office space – 13 148MWh /  
58 105 m2 = 0.23 MWh/ m2 (0.23*1275=293 MWh)

293

Total 2 901
1) Reduced energy types are electricity, heating and cooling. 
2) The calculations of lower energy consumption from reduced office space are based on the size of office space in 2012. 
3) It is assumed that the reduced office space consumes the average MWh/m2 for each country. 

1)  Refers to savings from business travel, energy 
consumption, office space and cash handling.

1)  Emissions generated from offices in our home markets 
are calculated through operational control over 
offices/buildings. For other countries, emissions are 
calculated using average emissions per employee.

2)  Paper, security transports, office material incl. 
coffee and fruit.

6 802  9 916  15 772  823

13 776  1 156  0  531

1 914  887  0  360

2 741  1 372  0  461

1 273  1 199  0  0

6 880  7 292  11 347  1 812

17 437  2 428  0  128

2 922  1 998  0  98

6 528  1 196  0  620

6 901  0  0  0

9 069  10 013  11 297  4 648

15 631  3 466  0  76

2 758  1 008  0  45

2 699  1 254  0  182

11 980  0  0  0

Swedbank Sustainability Report 2013

31

SUSTAINABILITY DATA



Percentage of companies approved for 
investment by sustainability funds, of 
the analysed companies listed on the 
Stockholm Stock Exchange

53 %
1)  Number of companies with valid sustainability analyses, 

corresponding to several years of cumulative analysis.

Total no. of companies on the Stockholm Stock Exchange: 100%

Share of sustainability-analysed companies: 68%1

Companies approved: 53%, Companies rejected: 47% of total number of sustain-
ability-analysed companies on the Stockholm Stock Exchange

Companies named as good examples: 17% of approved companies

Assets under management with specific  
sustainability criteria (Swedbank Robur, %)

Swedbank Robur’s sustainability funds invest in compa-
nies that responsibly manage environmental, social and 
ethical risks. Companies active in war material, alcohol, 
tobacco, commercial gambling and pornography are 
excluded. 

Companies excluded from Robur funds1

Aerotech SA
Alliant Techsystems Inc
Aryt Industries Ltd
The Babcock & Wilcox Co
Babcock International Group
EADS
GenCorp Inc
General Dynamics Corp
Hanwha Corporation
Jacobs Engineering Group Inc

L-3 Communications Holdings Inc
Lockheed Martin Corp
Northrop Grumman Corp
Poongsan Holdings Corp
Raytheon Co
Safran SA
Serco Group PLC
ST Engineering Ltd
Textron Inc
United Technologies Corp

40 %

Company impact1 2013 2012 2011

Companies contacted on sustainability issues (no.) 189 150 80

Participation in nominating committees (no.) 61 64 66

Participation in annual general meetings (no.) 184 187 148
1) Swedbank Robur influences a large number of companies. For more information, see page 33.

Charitable funds 2013 2012 2011

Total number of customers 34 200 36 652

Donations to charitable organisations from charitable funds1 (SEKm) 42 37

Number of affiliated charitable organisations2 68 71

Share of revenue in relation to all Robur funds3 0.54% 0.61%

1) Refers to Swedbank Robur’s Humanfond, where customers have the option of donating 2% of their investment value per year to the affiliated charity of their choice. In 2013 Humanfond 
investors contributed SEK 42m in donations to charitable organisations on “Heart Day” in February 2014.
2) For more information on affiliated charitable organisations, see swedbankrobur.se.
3) Revenue from Humanfond in relation to all Robur funds sold in Sweden.

Management data 2013 2012 2011

Total assets under management (SEKbn), of which about 2/3 in funds 889 780 735

Assets under management with specific sustainability criteria1 (SEKbn) 357 340 275

Share of assets under management with specific sustainability criteria1 (%) 40 44 37

Sustainability analyses of the listed Swedish companies (no.) 58 71 70

Sustainability analyses of the listed foreign companies (approx.) 1 800 1 800 1 800

SPAX with sustainability criteria 2 (SEKm) 742 77 110

1) For more information on our sustainability criteria, see www.swedbankrobur.se/hallbarhet
2)  The major increase is due to the sales launch in 2013 of a new product, SPAX Sweden, where all companies are screened according to sustainability and ethical criteria. SPAX is the name of 

Swedbank’s equity-linked bonds. The large volume increase from 2012 to 2013 is because each monthly issuance in 2013 included SPAX Sweden, which is linked to a basket of equities, all of 
which are included in a sustainability index.

Asset Management
Facts and key data relating to our asset management in accordance with our material aspects and GRI G4.

1)  Companies excluded from Swedbank Robur’s actively managed funds as of 31 December 2013.
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Swedbank Robur – Responsible ownership

Swedbank Robur’s principal strategy as an owner is to use 
engaged capital to influence companies in a positive direction 
towards good corporate governance and greater sustainabil-
ity. Efforts to integrate sustainability issues in all of Swedbank 
Robur’s funds intensified in 2013, and this work will continue. 
Swedbank Robur does not invest in companies that manufac-
ture cluster bombs, mines, or chemical or biological weapons, 
and is in the process of phasing out investments in companies 
that manufacture nuclear weapons.

The goal of the corporate governance work on nominating 
committees is boards with a good balance between dependent 
and independent directors, a diversity of experience and skills, 
including in sustainability, and greater gender equality. The 
share of women on the boards where Swedbank Robur partici-
pates in the nominating committee was 28 per cent and the 

share among newly elected female directors was 43 per cent, 
surpassing the average for listed companies. Swedbank Robur 
participates and votes at the general meetings of listed Swed-
ish companies. In addition, continuous contact is maintained 
with the board and management of such companies, and opin-
ions are expressed in order to influence proposals to the gen-
eral meeting.

Swedbank Robur also votes at the general meetings of com-
panies listed outside Sweden. At the meetings of the oil com-
pany Chevron and the mining company Freeport-McMoRan 
Copper & Gold, it voted for shareholder proposals on environ-
mental measures and requiring environmental expertise on 
the board. In several US companies, Robur voted for proposals 
limiting political contributions. 

Company impact 2013

Swedbank Robur seeks to influence a large number of Swedish 
companies. In 2013 sustainability analysts contacted around 
140 companies, analysed their sustainability work and sug-
gested improvements to around 60 listed Swedish companies. 
Through a research firm, Swedbank Robur has had a dialogue 
with around 50 companies on violations of international norms.

Swedbank Robur’s sustainability analysts visited Swedish 
companies in China, the Czech Republic, Tanzania (see page 
14) and France with operations in the forestry, engineering, 
telecoms and energy sectors. Site visits were made to monitor 
concrete progress in the area of sustainability and discuss 
remaining challenges. Some examples are listed below:

•	 	Swedbank	Robur	held	discussions	with	Stora	Enso	during	
the year on plantations and land contracts in China. The 
goal is to put in place a clear-cut strategy for how the com-
pany can resolve cross-border conflicts and how it evalu-
ates sustainability aspects prior to acquisitions. 

•	 	Swedbank	Robur	followed	up	TeliaSonera’s	work	to	ensure	
that human rights and business ethics issues are being 
addressed. The fund management company also played a 

role in TeliaSonera’s nominating committee, which pro-
posed several changes in the board to the annual general 
meeting to place greater focus on sustainability issues.

•	 	Swedbank	Robur	has	expressed	its	opinion	to	Shell	on	its	
operations in Nigeria. The goal is get the company to take 
greater responsibility for remediation and fighting poverty. 
Swedbank Robur has also highlighted Shell’s planned opera-
tions in the Arctic to ensure that the greatest possible care 
is taken with all types of operations in this sensitive region.

•	 	Swedbank	Robur	has	had	discussions	with	Freeport-McMo-
Ran Copper & Gold on a criticised mine in Indonesia. The aim 
is to encourage the company to establish an action plan to 
reduce its environmental impacts and improve safety.

•	 	The	Russian	company	Norilsk	Nickel	has	launched	a	major	
project to reduce emissions of sulphur and heavy metals. 
Swedbank Robur is monitoring this to ensure that the pro-
ject progresses according to plan. It also wants to see 
Norilsk work systematically to improve safety.

Influence through cooperation

Swedbank Robur continued its work within the framework of 
the UN PRI’s initiative on sustainable palm oil, in line with the 
fund management company’s policy on sustainability funds. 
The initiative has called on all major palm oil producers to 
adhere to the Roundtable of Sustainable Palm Oil’s (RSPO) 
principles and guarantee sustainably produced products.

Swedbank Robur remains committed to an international 
initiative by the financial industry on oil sands mining, in line 
with the fund management company’s policy on sustainability 
funds. The aim is to get the companies to reduce their environ-
mental impacts through energy and water consumption as 
well as social risks for neighbouring communities. Swedbank 
Robur’s sustainability funds continue to reject companies that 
extract oil from sand.

Along with other international institutional investors as 
part of the OECD Russia Corporate Governance Roundtable, 
Swedbank Robur has expressed its views on a draft of a new 
Russian code of corporate governance. We want to see clearer 
accountability, protection for minority owners, independent 
board members, transparency about ownership and compen-
sation levels, and better reporting on code compliance.

During the year Swedbank Robur’s sustainability analysts 
were engaged in the issue of chemicals, in line with the asset 
management company’s policy on the use of chemicals in 
products. Among other things, they contacted Swedish and 
international authorities and explained what types of infor-
mation Swedbank Robur feels companies should make availa-
ble on the chemicals they use.

Through Swesif, a forum for sustainable investment in 
Sweden, Swedbank Robur helped to make a Sustainability 
Profile available on the Swedish Pension Agency’s website in 
2013. The profile, in the format of a fact sheet, encourages 
increased transparency and comparability between sustaina-
bility funds.

In early 2013 Swedbank Robur helped to arrange a seminar 
and a workshop on corruption through Sustainable Value 
 Creation, a collaborative project in the financial industry that 
stresses the importance of working with sustainability in a 
structured manner as well as through sustainability reporting. 
As part of the project, a survey was conducted of the 100 larg-
est public companies in Sweden on the difficulties associated 
with sustainability work. The results will be presented in 2014.
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Investor surveys 2013 2012 2011

Dow Jones Sustainability Index (index, max score 100) 1 72 73 66

FTSE4Good (score March–Sept)2 3.6/3.6 3.6/3.6 4.2/–

CDP (score)3 76b 77c 72c

Transparency International Sweden (ranking)4 – 4 –

Folksam’s Responsible Business Index (ranking environment/human rights)5 13/9 – 15/14

AllBright (ranking)6 43 14 –

1) Max score is 100. Companies with the highest scores in each industry qualify for membership. Swedbank is not included in DJSI. 
2) Swedbank has qualified for FTSE4Good Index. FTSE 4Good ESG ratings were launched in 2011. The max score is 5 and ratings are measured biannually. 
3) Formerly Carbon Disclosure Project. Max score is 100a. 
4)  Swedbank’s ranking among Sweden’s 20 largest companies. The survey was conducted in 2012 by Transparency International Sweden. The transparency of the companies reporting was evaluated. 
5) Swedbank’s ranking among listed Swedish companies (235). Separate ratings for the environment and human rights. The Folksam CSR Index is conducted biannually.
6)  Swedbank’s ranking among listed Swedish companies (235). The AllBright Report maps gender equality in managements and boards of listed Swedish companies. The report was first published 

in 2012.

Surveys and rankings

Initiative Description Estimated social cost

Young Jobs Together with our corporate customers, the Savings banks and other part-
ners, Swedbank in Sweden has provided trainee positions for 5 600 young 
people. The initiative is a close collaboration with the Swedish Employ-
ment Service, and Swedbank itself has brought in around 600 young train-
ees. For more information on Young Jobs, see page 17 of this Sustainability 
Report or page 11 of the Annual Report.

With around 90 000 young people unemployed in 
Sweden, the cost to the public sector represents at 
least 0.7% of GDP. If you add the potential costs of 
marginalisation, such as higher levels of ill health and 
criminality, as well as lost production from these 
unemployed people, the cost rises to just over 2% of 
GDP. (Source: Magnus Alvesson, Head of Economic Forecasting 
at Swedbank.)

Young Economy 
& Lyckoslanten

Since 1926 Swedbank and the Savings banks have published a magazine 
called Lyckoslanten for pupils ages 7–10 to teach them about personal 
finances and money. In 2013 Swedbank, together with the Savings banks 
and other partners, met around 14 500 young people in Sweden as part of 
a personal finance programme for upper secondary schools. For more 
information on Lyckoslanten and Young Economy, see www.swedbank.se.

 As of 31 December 2013 the Swedish Enforcement 
Authority had listed 41 247 young people (ages 
18–25) with total debts of SEK 1 229m. Debts tied 
to quick loans amounted to around SEK 38m for 
young people ages 18–28. (Source: Swedish Enforcement 
Authority)

Number of hours the bank’s employees 
devoted to social engagement or volun-
tary work during working hours in 2013:

As part of the Swedish savings bank movement, Swedbank has been 
involved since its start in issues of social development. Today our focus 
is on young people, especially in the areas of education, the labour 
market and entrepreneurship. We join our customers and other stake-

holders to support initiatives through financial contributions or by 
donating our employees’ time. The illustrations below are based on  
GRI guidelines and show the financial value of our engagement in our 
home markets. 

Social investments, total, 2013  
(EUR ‘000)

Sweden Estonia Latvia Lithuania

 Charitable donations and community partnerships 
 Staff volunteering in paid time 
 In-kind contributions from services or equipment 
 Management costs
 Products & services with a social benefit 
 Gifts from customers via bank’s products and services 

Total no. of reviewed suppliers1 

1)  All suppliers with invoicing of at least SEK 500 000 per 
year. The analysis covers every area in Swedbank’s code 
of conduct for suppliers: human rights, anti-corruption, 
occupational health and safety, and the environment.

2) Weighted figures for 2012 and 2011.

1 600

Suppliers audited: 100% (1 600 no.)1

Categorised as high or critical risk: 7% (110 no.)2

Answered Swedbank’s self-assessment survey on sustainability risks:  
7% (110 no.)2

Audits conducted: 1% (15 no.)2

Suppliers
Facts relating to our supply chain in accord-
ance with our material aspects and GRI G4.

Social engagement
Facts related to our social engagement in our four home markets in accordance with our material aspects and GRI G4. 

11 687

24 367
Examples of two issues in our Swedish home market where we have decided to get involved together with our customers, the Savings banks and 
other stakeholders.
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Standard  Disclosures Pages Global Compact (principle no.) 

Strategy and Analysis

G4-1 Statement from the CEO and Chair SR 2, AR 2–3, 42

Organisational Profile

G4-3 Name of the organisation SR Cover,  
AR 188, 69 note G1  

G4-4 Primary brands, products, and/or services AR 12, 104 note G6

G4-5 Location of the organisation’s headquarters AR 188

G4-6 Number of countries where the organisation operates SR 1, AR 0, 105 note G7

G4-7 Nature of ownership and legal form SR 21–22

G4-8 Markets served SR 1, 12–13, 26–27,  
AR 0–1, 104 note G6, 105 
note G7

G4-9 Scale of the organisation SR 1, AR 0–1

G4-10 Employee data SR 3, 16, 28–30 1, 2

G4-11 Percentage of total employees covered by collective  
bargaining agreements

SR 28 3

G4-12 The organisation’s supply chain SR 3, 7, 33 1–6  

G4-13 Significant changes during the reporting period SR 26–34, AR 39, 69 note G2 1–10

G4-14 Whether and how the precautionary approach or principle is addressed by 
the organisation

SR 3, 7, 12–13, 32, 40 
AR 69 note G2

7–9

G4-15 Externally developed economic, environmental and social charters,  
principles, or other initiatives to which the organisation subscribes or 
which it endorses

SR 24

G4-16 Memberships of associations and national or international advocacy 
organisations

SR 24

Global Reporting Initiative  
and Global Compact
This Sustainability Report follows the Global Reporting Initiative (GRI) guidelines, 
 version G4, and has been audited by Deloitte AB in accordance with the assurance 
report on page 41. The tables on pages 35–39 list the GRI indicators we report and 
references to where information can be found. We also show how our efforts support 
the Global Compact’s ten principles for sustainable businesses. 

GRI issues international guidelines on sustainability reporting, 
which are used by organisations around the world. Swedbank 
reports according to GRI’s core level. Swedbank is confident 
that the Sustainability Report meets the requirements of a 
report prepared according to GRI’s G4 Sustainability Report-
ing Guidelines core level. Deloitte AB confirms that the Sus-
tainability Report has been prepared according to the core 
level. The GRI index with direct links can be found at swed-
bank.com/gri. 

The sustainability report comprises this document, Swed-
bank Sustainability Report 2013. The report in its entirety 
falls within the scope of the review in accordance with the 
assurance report on page 41. Swedbank has therefore decided 
not to specify that each disclosure is part of the review, other 

than that the reporting of CO2 emissions according to Scope 1, 
Scope 2 and Scope 3 is covered by the review. The scope of the 
review procedures for disclosures is based on an assessment 
of materiality and risk.

Global Compact is an initiative of the UN to convince compa-
nies to take responsibility for human rights, labour rights, the 
environment and anti-corruption. Swedbank signed the Global 
Compact in 2002 and is implementing its ten principles for sus-
tainable businesses. In the tables on GRI’s standard disclosures 
and specific standard disclosures below, we also report on how 
our work supports the Global Compact’s principles.

SR = Sustainability Report 2013 
AR = Annual Report 2013
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Reporting according to G4-DMA
According to GRI G4, the reporting organisation can describe in 
what is known as the Disclosures on Management Approach 
(DMA) why certain sustainability aspects are identified as 
material to the organisation and how the organisation has 
structured its procedures, governance and monitoring of mate-
rial aspects. 

We have based our work on what we consider material for 
us as a bank and have developed our sustainability aspects on 
the basis of our core processes. In 2013 we conducted a stake-
holder analysis and received confirmation that we are working 

with aspects that are relevant to our stakeholders. For more 
information on how sustainability is integrated in our business 
operations, governance, results, delegation of responsibilities 
and monitoring, see the page references below. 

We have chosen to report GRI G4-20 and G4-21 in a detailed 
table on page 38, where we show our impacts within and out-
side the bank for each material aspect as well as the strategic 
policies that support each aspect and its integration in the 
bank’s processes and business. 

Description Pages

G4-DMA-a Report why the identified aspects are material for Swedbank’s sustainability work SR 2, 4–6, 10

G4-DMA-b Report how the organisation manages the material aspects SR 5, 7–9, 24

G4-DMA-c Report the evaluation of the management approach SR 6, 8–9, 24,33–36, 40

Standard  Disclosures Pages Global Compact (principle no.) 

Identified Material Aspects and Boundaries

G4-17 Entities included in the organisation’s consolidated financial statements 
or equivalent documents AR 43 –54

G4-18 Explain the process for defining the report content and the Aspect 
Boundaries and how the organisation has implemented the Reporting 
Principles for Defining Report Content

SR 1, 6–7, 13, 35–39 1–10

G4-19 Material Aspects identified in the process for defining report content SR 6, 37–39

G4-20 For each material Aspect, report the Aspect Boundary within the  
organisation

SR 37

G4-21 For each material Aspect, report the Aspect Boundary outside the  
organisation

SR 37 

G4-22 The effect of and reasons for any restatements of information provided 
in previous reports, and the reason for such restatements

SR 6, 26–34

G4-23 Significant changes from previous reporting periods in the Scope and 
Aspect Boundaries

SR 6  

Stakeholder Engagement

G4-24 List of stakeholder groups engaged by the organisation SR 6, 10–23, 37

G4-25 The basis for identification and selection of stakeholders SR 6, 10–11

G4-26 The organisation’s approach to stakeholder engagement SR 10–23

G4-27 Key topics and concerns that have been raised through stakeholder 
engagement, and how the organisation has responded to those key  
topics

SR 6, 10–23 1–10

Report Profile

G4-28 Reporting period SR 1

G4-29 Date of most recent previous report SR 22

G4-30 Reporting cycle SR 1

G4-31 Provide the contact point for questions regarding  
the report or its contents

SR Back cover

G4-32 Report the ‘in accordance’ option the organisation has chosen, the GRI 
Content Index for the chosen option and reference to external assurance

SR 1, 35, 41

G4-33 Policy and current practice with regard to seeking external assurance for 
the report

SR 2, 35, 41 7–9

Governance

G4-34 Governance structure of the organisation SR 24, AR 43–54

Ethics and Integrity

G4-56 The organisation’s values, principles, standards, and norms of behaviour 
such as codes of conduct and codes of ethics

SR Inside cover, 5, 37 1–10
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Materiality analysis
Reporting according to GRI G4-20 and G4-21
In the table below we report our material impacts for each material aspect and stake-
holder group as well as the strategic policies available to support each aspect. The table 
is included as part of our materiality analysis and together with the rest of the report 
provides a comprehensive overview of what has been identified and reported as mate-
rial. our aim is to be transparent about how we govern our sustainability work. Most 
policy documents referred to in the table below can be accessed through our external 
websites: swedbank.com/corporate-sustainability and swedbank.se/om-swedbank.

Aspects
Material 
Impact

Strategic documents supporting  
the aspects

Employees Customers

Society &  
the world 
around us

Owners and 
Investors

Products and services

Customised advice X X X Code of Conduct

Accessible and simple digital solutions X Sustainability policy

Reliable and secure products and services X X X Sustainability policy

Socially and environmentally sustainable 
products and services

X X X Sustainability policy, Environmental policy 

Employer responsibility

Gender equality and diversity X X X X Gender equality and diversity policy,  
Code of Conduct

Sound compensation culture X X X occupational health and safety policy, 
 Gender equality and diversity policy, Salary 
principles at  Swedbank

Work-life balance X Code of Conduct

Attract and retain competent personnel X X X Code of Conduct

Anti-corruption and transparency

Deter corruption internally X X X X Anti-corruption policy

Ethical business relationships X X X X Anti-corruption policy, Human rights policy, 
Code of Conduct

Transparent reporting of earnings and taxes X X X Sustainability policy, Anti-corruption policy, 
Human rights policy

Business relationships

Promote sensible borrowing X X X Credit policy, Code of Conduct

Support sustainability work by corporate 
customers

X X X Sustainability policy, Human rights policy, 
Anti-corruption policy, Environmental policy, 
Position on defence equipment

Drive sustainable development in business X X X Sustainability policy, Human rights policy, 
Anti-corruption policy, Environmental policy, 
Position on defence equipment

Strengthen the Swedbank brand X X X Code of Conduct, Human rights policy, Anti-
corruption policy, Environmental policy, Posi-
tion on defence equipment, occupational 
health and safety policy 

Sustainable procurement X X X Sustainability policy, Environmental policy, 
Human rights policy, Anti-corruption policy, 
Supplier Code of Conduct

Community, environment and society

Social development and growth, regionally 
and locally

X X X Sustainability policy, Supplier Code of  
Conduct, Credit policy, Code of Conduct

Education X X Sustainability policy

Respect for human rights X X X X Human rights policy, Gender equality and 
diversity policy, Supplier Code of Conduct

Combat climate change X X X X Code of Conduct, Environmental policy

Financial stability and profitability X X X X Sustainability policy, Code of Conduct,   
Credit policy
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GRI’s specific standard disclosures
The GRI indicators tied to the material aspects as defined by the bank’s materiality 
analysis are shown below. Under GRI’s three overarching areas – financial impacts, 
environmental impacts and social impacts – we report how Swedbank’s material 
 sustainability aspects align with GRI’s aspects and specific standard disclosures. We 
also show in the same table how our work supports the Global Compact’s ten principles.

The table is based on GRI’s overarching areas and reports how 
our material aspects are linked to GRI’s main areas. One or more 
indicators are reported for each material aspect. We have used 
one or more of GRI’s indicators where available and reported 
them in the table below using GRI’s designations. For aspects 

that lack GRI indicators, we have used our own indicators, 
which lack a GRI designation. 

For all our material aspects, at least one indicator/specific 
standard disclosure is reported in accordance with GRI G4.

Material Aspects
Reporting 

level

DMA and   
indicators  
page reference 

Global   
Compact

Economic impacts
Economic performance

Sound compensation culture 

Scope of the organisation’s defined benefit obligations ● SR 16, AR 109 note G13

Social development and growth, regionally and locally

G4-EC1 Direct economic value generated and distributed ● SR 18, 34

Financial stability and profitability

Results and ROE ● SR 8, AR 0

Capital adequacy ratio ● SR 8, AR 98 note G4

Sound lending culture

Households with loan-to-value ratio over 75% of property value (%) ● SR 27

Share of households with loan-to-value ratio over 75% that amortise ● SR 27

Indirect economic impacts

Social development and growth, regionally and locally

G4-EC8 Significant indirect economic impacts, including the extent of impacts SR 34

Education ● SR 8, 13, 19, 34

Environmental impacts
Energy

Combat climate change

G4-EN6 Reduction of energy consumption ● SR 30–31 8

Emissions

Combat climate change

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) ● SR 30–31 8

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (Scope 2) ● SR 30–31 7, 8

G4-EN17 Other indirect greenhouse gas (GHG) emissions (Scope 3) ● SR 30–31 8

G4-EN18 Greenhouse gas (GHG) emissions intensity ● SR 30–31 8

Environmental evaluations of suppliers  

Sustainable procurement

G4-EN32 Percentage of new suppliers that were screened using  
environmental criteria 

● SR 34 7, 8

Social impacts – Working conditions
Hiring

Attract and retain competent personnel

G4-LA1 Total number and rates of new employee hires and employee turnover by 
age group, gender, and region. 

● SR 28

Work-life balance

Special support after parental leave ● SR 16

Skills development

Attract and retain competent personnel

G4-LA9 Average hours of training per year per employee by gender, and by 
employee category

● SR 29

Diversity and gender equality

Diversity and gender equality

G4-LA12 Composition of governance bodies and breakdown of employees per 
employee category according to gender, age group, minority group 
 membership, and other indicators of diversity
1)  Swedbank does not register whether its employees are members of a minority group or their 

ethnicity.

● SR 28, AR 109 note G13 6

● Fully reported ◗ Partly reported
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Material Aspects
Reporting 

level

DMA and   
indicators  
page reference 

Global   
Compact

Equal pay for men and women

Diversity and gender equality

G4-LA13 Ratio of basic salary and remuneration of women to men by employee  
category, by significant locations of operation

● SR 28–29 6

Supplier assessments for labour practices

Sustainable procurement

G4-LA14 Percentage of new suppliers that were screened using labour  
practices criteria 

● SR 34 1–6

Social impacts – Human rights
Investments

Respect for human rights

G4-HR1 Total number and percentage of significant investment agreements and 
contracts that include human rights clauses or that underwent human 
rights screening

● SR 27, 32–33 1–6

Supplier assessments for human rights

Respect for human rights

G4-HR10 Percentage of new suppliers that were screened using  
human rights criteria

● SR 34 1–6

Social impacts – Organisation’s role in society
Local communities

Available and simple digital solutions

FS13 Access points in low-populated or economically disadvantaged  
areas by types

● SR 12, 26–27 6

FS14 Initiatives to improve access to financial services for disadvantaged people ● SR 3, 13, 26–27 6

Support sustainability work by corporate customers

Sustainability analysis in lending ● SR 7, 13, 27 1–10

Education

Improve public understanding of personal finances ● SR 8, 13, 19, 34

Anti-corruption

Combat corruption 

G4-SO3 number/percentage of operations assessed for risks related to corruption 
and the significant risks identified

● SR 3,6–7, 12–14, 18,  
26–27, 32–34

10

Ethical business relationships

Share of suppliers undergoing business ethics risk assessments ● SR 34 1–10

Share of holdings in fund portfolios undergoing business ethics  
risk assessments

● SR 32–34 1–10

number of corporate customers undergoing business ethics  
risk assessments

● SR 27 1–10

Transparent reporting of earnings and taxes

Reporting of taxes for the year ● SR 18, AR 115 note G18 
AR 105 note G7

10

Reporting of profit for the year ● SR 18, AR 0, 14–16, 105 
note G7

10

Social impacts – Product responsibility
Product and service labelling

Customised advice

G4-PR5  Results of surveys measuring customer satisfaction ● SR 8, 12, 26

Reliable and secure products and services

Reliability of IT systems ● SR 12, AR 29–37 1–2

Strengthen the Swedbank brand

Results of surveys measuring customer satisfaction ● SR 12, 26

Product portfolio

Socially and environmentally sustainable products and services

FS6 Percentage of the portfolio for business line by specific region, size (e.g. 
micro/SME/large) and by sector

◗ SR 26 1–10

FS7 Monetary value of products and services designed to deliver a specific social 
benefit for each business lines broken down by purpose

● SR 32 1–10

FS8 Monetary value of products and services designed to deliver  
environmental benefit for each business line broken down by purpose

● SR 27 1–10

Active ownership

Socially and environmentally sustainable products and services

FS11 Percentage of assets subject to positive and negative environmental  
or social screening

● SR 26–34 1–10

Drive sustainable development in business

FS10 Percentage and number of companies held in the institution’s portfolio 
with which the reporting organisation has interacted on environmental 
or social issues

● SR 26–34 1–10
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UN’s guiding principles  
for companies and human rights 
Based on the UN’s guiding principles for companies, we have designed a programme 
to manage our human rights impact. Some of the main measures we have taken are 
described below. 

Competence and understanding
•		In	early	2011	a	position	was	created	to	focus	on	strengthen-

ing and developing the Group’s human rights work.
•		In	2011–2012	a	Group-wide	risk	analysis	was	conducted	to	

obtain an overview of geographical and industry-specific 
risks associated with human rights. 

•		An	introduction	to	human	rights	with	an	emphasis	on	gender	
equality, diversity and discrimination is included in the train-
ing for new managers.

Policy and framework
•		In	2012	a	Group-wide	policy	on	human	rights	and	transpar-

ency was adopted.
•		In	2012	a	new	supplier	code	of	conduct	with	greater	focus	on	

human rights was adopted. 
•		In	2013	a	Group-wide	restriction	on	financial	services	to	the	

nuclear weapons industry was adopted.

Continuous precautionary measures
•		Integrated	assessment	of	country-,	industry-	and	company-

specific risks and measures to reduce negative impacts on 
human rights in supplier assessments and corporate lending. 
The tools were improved in 2013 with the help of external 
risk analyses and implemented in early 2014. 

•		Active	membership	in	the	Swedish	Financial	Coalition	
against Child Pornography, which is fighting to eradicate the 
sale of pornographic images of children by preventing pay-
ments in the financial system.

•		Assessment	of	sustainability	risks	as	part	of	the	financial	
analysis in connection with investment decisions. 

•		The	Group	established	a	Sustainability	and	Ethics	Council	in	
2012, to which units throughout the organisation can esca-
late cases for recommendation regarding ethical risks as well 
as the risk of negative impacts on human rights.

Signatures of the  
Board of Directors and the CEO
The Sustainability Report for 2013 has been approved for publication by the Board of Directors and the CEO of Swedbank AB.

  Stockholm, 14 February 2014

 Anders Sundström  Lars Idermark

 Chair  Vice Chair

 Olav Fjell Ulrika Francke Göran Hedman  

 Anders Igel  Pia Rudengren 

 Charlotte Strömberg  Karl-Henrik Sundström Siv Svensson

 Kristina Kjell  Jimmy Johnsson

 Employee representative  Employee representative

  Michael Wolf 

  President and CEO
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Auditor’s Limited Assurance Report on 
Swedbank AB’s Sustainability Report 
To the readers of Swedbank AB’s Sustainability Report

Introduction
We have been engaged by the Board of Directors and the 
President of Swedbank AB to undertake a limited assurance 
engagement of the Swedbank AB Sustainability Report for 
the year 2013. Our review is limited to the information related 
to 2013. The company has defined the scope of the Sustaina-
bility Report on page 35.

Responsibilities of the Board of Directors and the 
 Executive Management for the Sustainability Report
The Board of Directors and the Executive Management are 
responsible for ongoing activities regarding the environment, 
health & safety, quality, social responsibility and sustainable 
development, and for the preparation and presentation of the 
Sustainability Report in accordance with the applicable crite-
ria, as explained on page 35 in the Sustainability Report, with 
the parts of the Sustainability Reporting Guidelines G4, pub-
lished by The Global Reporting Initiative (GRI), which are appli-
cable to the Sustainability Report, as well as with the account-
ing and calculation principles that the company has developed 
and disclosed.

Responsibilities of the auditor 
Our responsibility is to express a limited assurance conclusion 
on the Sustainability Report based on the procedures we have 
performed. 

We conducted our limited assurance engagement in 
accordance with RevR 6 Assurance of Sustainability Reports 
issued by FAR. A limited assurance engagement consists of 
making inquiries, primarily of persons responsible for the 

preparation of the Sustainability Report, and applying analyti-
cal and other limited assurance procedures. The procedures 
performed in a limited assurance engagement vary in nature 
from, and are less in extent than for, a reasonable assurance 
engagement conducted in accordance with IAASB’s Stand-
ards on Auditing and Quality Control and other generally 
accepted auditing standards in Sweden. The procedures per-
formed consequently do not enable us to obtain assurance 
that we would become aware of all significant matters that 
might be identified in an audit. Accordingly, we do not express 
a reasonable assurance opinion.

Our assurance does not cover an assessment of the 
assumptions used by the company to reach certain targets 
described in the report (e.g. goals, expectations and ambitions).

The criteria on which our procedures are based are the 
parts of the Sustainability Reporting Guidelines G4, published 
by The Global Reporting Initiative (GRI), which are applicable 
to the Sustainability Report. These criteria are presented on 
pages 35. We consider these criteria suitable for the prepara-
tion of the Sustainability Report.

We believe that the evidence we have obtained is suffi-
cient and appropriate to provide a basis for our conclusions 
below. 

Conclusion
Based on the limited assurance procedures we have per-
formed, nothing has come to our attention that causes us  
to believe that the Sustainability Report, is not prepared, in  
all material respects, in accordance with the above stated  
criteria.

Stockholm, 14 February 2014

Deloitte AB

 Svante Forsberg Elisabeth Werneman Andreas Drugge
Authorised Public Accountant Authorised Public Accountant Expert Member of FAR
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CONTACT Camilla Robinson Seippel
Head of Sustainability  
camilla.robinson-seippel@swedbank.se

Gregori Karamouzis
Head of Investor Relations
gregori.karamouzis@swedbank.com 
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