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For our children
and grandchildren.



Tractor Supply Company’s Stewardship Program benefits our 
customers, team members, shareholders and the communities 
we serve. This program helps us: 

• Conserve natural resources

• Reduce pollution

• Save money

• Connect with our customers

As the largest rural lifestyle retail store chain in the United 
States, we understand the importance to our customers of living 
a sustainable lifestyle that preserves our natural resources for 
future generations.  Our Stewardship Program was started by our 
team members as a way for us to become a more environmentally 
sustainable company.  Today, we have team members throughout 
the company working to support our Stewardship Vision.  



Tractor Supply Stewardship

2014 BY THE NUMBERS

KILOWATT HOURS SAVED DUE TO  
OUR ENERGY MANAGEMENT SYSTEM

63 MILLION

GALLONS OF FUEL SAVED DUE  
TO SUPPLY CHAIN EFFICIENCIES

7.0 MILLION

WOOD PALLETS RECYCLED

2.8 MILLION

OF PAPER AND CARDBOARD RECYCLED

17,150 TONS

120 MILLION GALLONS OF WATER

1.0 MILLION POUNDS OF AIR POLLUTION

70 MILLION KILOWATTS OF ELECTRICITY

51,450 CUBIC YARDS OF LANDFILL

291,550 TREES

This paper and cardboard, which was 
recycled by the company’s stores, 
distribution centers, and store support 
center, saved the equivalent of:

OF USED OIL WERE COLLECTED FROM 
CUSTOMERS FOR RECYCLING

98,858 GALLONS

VEHICLE BATTERIES WERE COLLECTED 
FROM CUSTOMERS FOR RECYCLING

544,117



When Tractor Supply Company made the decision to build 
a new Store Support Center, we found ourselves with the 
very rare opportunity to design a structure that could not 
only accommodate our growth, but that could also be the 
manifestation of the values of our Stewardship Program.

In new construction, there is opportunity at nearly every phase 
to take a sustainable, low-impact approach. The benchmark of 
sustainable design and construction is LEED certification, so 
without hesitation, it was decided that the new SSC would be 
designed to qualify as a LEED certified building.  

LEED, or Leadership in Energy and Environmental Design, is 
a rating system for the design, construction, operation and 
maintenance of green buildings. It was developed by the U.S. 
Green Building Council (USGBC) to act as a third party check 
against green building design and performance, and sets forth 
a process, description, approach and requirements for green 
building certification. According to the USGBC, LEED certified 
buildings save money, resources and have a positive impact 
on the health of occupants, while promoting renewable, clean 
energy. These aspects made it a great fit for Tractor Supply.

New Support Center Achieves 

LEED SILVER CERTIFICATION

Within the certification process, the building must satisfy 
prerequisites and earn points to achieve different levels of 
certification ranging from base level certified building to 
platinum. The newly completed SSC, with its many energy 
efficient features, received silver certification in November, 
making it one of the largest LEED Silver certified buildings in the 
state of Tennessee.

The design of the new, sustainable SSC was very much a team 
effort. Clay Teter, vice president of real estate; Ben Parrish, 
senior vice president and head of the Stewardship Program; 
James Masters, manager of energy solutions; and Melissa 
Williamson, director of HR administration and payroll, among 
others, worked with the architects and engineers and consulted 
with the company’s senior management team on many key items, 
while individual department heads participated in the layout 
design their respective areas. 

As construction began, building materials were sourced 
regionally to reduce fuel usage and to support the region’s 
economy. Many of the building materials selected had recycled 
content or were themselves recyclable and were chemical-free.  



An estimated 87 percent of construction waste was managed so 
that it could be recycled and kept out of landfills. 

From there, the environmentally sustainable features that helped 
qualify the building for LEED Silver certification are numerous. 
They include:

• Light-colored roofing material to reduce heat gain on the building

• High efficiency, low-flow plumbing fixtures and fittings, with projected  
 savings of approximately 802,210 gallons of water per year

• High efficiency interior lighting fixtures and controls

• Energy efficient design and heating/cooling systems 

• Water-efficient landscaping

Clean, renewable solar energy was also incorporated into the 
design of the new 260,000 square-foot facility. A solar array 
consisting of 165 panels was installed on the roof, generating up 
to 50 kW of electricity. These solar arrays effectively offset some 
of the facility’s energy consumption. A monitor in the main lobby 
provides visitors and team members with a live update on the 
energy the panels are producing. The solar-powered SSC joins the 
company’s store in nearby Hendersonville as the first two Tractor 
Supply structures to utilize solar arrays.

“By designing the new Store Support Center to meet the stringent 
standards of LEED Silver certification and incorporating solar 
generation into the facility, we are demonstrating our commitment 
to being an environmentally responsible company,” said Greg 
Sandfort, President and CEO of Tractor Supply Company. “Not only 
is the building very functional, but the energy-efficient features 
and solar panels on the roof will significantly reduce the operating 
costs of the building for many years to come.”

Additionally, the positioning of the building itself was intentionally 
selected so as not to disturb the natural setting. The architects 
were able to nestle the building among existing old growth trees 
with little change to the natural slope of the land and minimize its 
impact. The aesthetic of the building is Tractor Supply to the core, 
possessing the Out Here, rural feel. 

“We wanted to create a home for our team members that they 
can all be proud of. We wanted it to be efficient, functional and 
foster a collaborative environment,” said Ben Parrish, Senior Vice 
President and head of the Stewardship Program. “The end result 
really lines up with our Stewardship vision and the rest of the 
company’s Mission and Values.”

The new SSC is the manifestation of our commitment to our 
Stewardship values and helps us further our mission to become a 
more environmentally sustainable company. 

“By designing the new Store 
Support Center to meet 

the stringent standards of 
LEED Silver certification and 

incorporating solar generation 
into the facility, we are 

demonstrating our commitment 
to being an environmentally 

responsible company.”

Greg Sandfort 
President and CEO

ENERGY USAGE REDUCTION*

WATER USE REDUCTION* 

Indoor   

Outdoor 

RECYCLED CONTENT 
IN MATERIALS 

REGIONALLY SOURCED 
MATERIALS 34%

22.5%

40%
80%

19%

New SSC:  
BY THE NUMBERS

*Compared with code requirements.



Last year, the standard shopping bags at Tractor Supply 
stores underwent a transformation that reduced the 
amount of plastic in each bag. These new “right-sized” 
bags were the result of an initiative introduced by the 
company’s store administration team. 

After a year-long process of testing and experimentation, 
Michael Diedrich, director of store communications, 
programs and services, and his team created the 
perfect bag for Tractor Supply. Eliminating a half inch of 
excessive material from the depth and two inches from 
the height of the bag allowed for a significant reduction 
in plastic use without compromising any carrying space. 
The customer has the same user experience without any 
sacrifice to space or quality. 

The store administration team’s goal was to create 
a bag that would not only reduce waste, but would 
also be more economical for the company. As our 
Stewardship initiatives strive to do, the “right-sized” 
bags achieved both objectives. This small adjustment 
in the bags alone will save 34 tons of plastic from 
landfills annually. Combined with the company’s 
reusable bag program, which offers customers the 
opportunity to purchase reusable bags with appealing 
designs at a very low cost, Tractor Supply Company and 
its customers are positively impacting the environment 
in a very meaningful way. 

This program is the perfect example of small changes 
that have been implemented as part of our Stewardship 
Program that can make a big difference, both to our 
company and the environment. 

“Right-Sized” Bags 

MAKING A BIG IMPACT
FOR STEWARDSHIP

RIGHT-SIZED BAGS

SAVE 34 TONS OF PLASTIC

FROM LANDFILLS ANNUALLY. 



Tractor Supply has invested millions of dollars over the past 
several years in new technology to improve the energy efficiency 
of our stores.  The installation of a state-of-the-art Energy 
Management System manufactured by Philips Teletrol has been the 
single largest component of this investment. Each year we have 
retrofitted a portion of our existing stores with EMS equipment. In 
2014, we retrofitted an additional 560 stores with the system so 
that virtually all of our stores now have the equipment. 

EMS has many benefits, but the primary benefit is a reduction 
in energy usage.  The system allows us to conserve energy by 
centrally controlling lighting, heating and cooling.  It also 
allows us to monitor, benchmark and conduct analysis of energy 
usage in our stores.  EMS controls the time cycles for lights and 
controls heating and cooling set points. Benchmarking helps us 
establish performance thresholds, and variance analysis helps 
us determine why some stores are using more energy than others 
and whether modifications in store operations have yielded the 
expected results. 

Energy Management System  

RETROFIT COMPLETED

For James Masters, manager of energy solutions for the 
company, the system gives visibility into the company’s energy 
needs, which in turn allows him to do a better job of planning, 
organizing and controlling budgets and costs. As a result of 
changes in electric utility production, such as a decrease in coal 
energy, his team foresees a rise in electricity prices. In order to 
mitigate those effects, Tractor Supply needs to conserve energy 
and be more efficient.  EMS enables the company to do just that.

Every store with the ability to utilize EMS has now been retrofitted, 
and EMS is currently part of the standard construction package 
for each new Tractor Supply location. Along with the company’s 
ongoing program of retrofitting stores with higher efficiency 
heating and air conditioning systems, EMS is having a positive 
impact on the company’s energy expenses. 

Tractor Supply Company’s Energy Management System has been a 
major factor in reducing the company’s energy consumption, which 
benefits the company’s bottom line as well as the environment by 
conserving natural resources and reducing air pollution. 



Stewardship at Tractor Supply Company is a grassroots effort 
with team members throughout the company volunteering 
to serve on teams dedicated to improving the company’s 
sustainable practices. These teams are known within the 
company as Green Tractor Teams. Last year, Rich Wallace, 
vice president of logistics, created a Green Tractor Team for 
our distribution centers. This team, led by Gerry Walsh, vice 
president of distribution operations, has representatives from the 
company’s Distribution Centers. 

The program has taken off across the network and has proven 
to be a great way to engage team members, form strong teams, 
build customer loyalty, develop a competitive advantage and 
focus on community outreach. 

The team’s first initiatives have focused on the reduction of 
waste. The team took a look at the waste that distribution 
centers produce and worked to minimize landfill waste while 
finding ways to increase the amount of material the distribution 
centers recycle.  

With the help of process maps and waste streams, the team was 
able to find ways to reduce waste within the distribution centers. 
The activities implemented include:

• Waste Mapping – Through research and observation, the DC 
Green Tractor Teams were able to create a map that identified 

Distribution Center  

GREEN TRACTOR TEAM TACKLES WASTE

where waste was being created within their respective centers. 
Because of their efforts, waste-specific recycling stations have 
now been established throughout each facility. By separating 
waste beforehand, Tractor Supply is not only saving money, but 
the distribution center team members also have an opportunity 
to see the Green Tractor Team making a difference.

• Pancake Compacting – The teams are looking into compacting 
plastic and aluminum waste in the already existing 
compacting equipment. Doing so will save time and money for 
the company.

• Community Outreach – Stewardship is not just about monetary 
gain. The DC Green Tractor Teams are finding areas in which 
to support the community as well. At the Hagerstown DC, the 
team donated used white paper to a facility for battered and 
homeless women. Because of the donation, the facility was 
able to create its own recycling stream and generate much 
needed revenue.

“Since the launch of the team and programs, our facilities have 
seen significant gains,” said Walsh. 

There is much more to come. In the future, the team plans to 
start a community garden, address supply chain purchasing and 
paper elimination.



Tractor Supply has partnered with Safety-Kleen on a 
closed-loop used oil recycling program for almost 16 
years. In 2014 alone, more than 98,000 gallons of used 
oil were collected from customers at Tractor Supply 
stores and recycled through Safety-Kleen. Most Tractor 
Supply stores participate in the program and accept 
used oil from our customers. 

The oil recycling program has many benefits. It ensures 
that used oil doesn’t damage the environment, keeping 
oil out of local ecosystems and drinking water. It also 
lessens our dependence on foreign oil.  

Proper disposal of oil is critically important because a 
single gallon of oil can contaminate one million gallons 
of drinking water. One pint of oil can produce an oil 
slick the size of a football field. Yet, it is estimated 
that more than two hundred million gallons of used oil 
are improperly disposed of each year. 

Motor oil is usually made up of 85 percent base oil and 
15 percent of additives. The base oil doesn’t wear out; 
the additives do. Think of it like this: the oil doesn’t 
go bad, it just gets dirty. Because of that, old oil is 
perfect for recycling and refining. 

Here are some quick facts about oil recycling at Tractor 
Supply:

•  The recycling program in 2014 prevented 769 metric 
tons of greenhouse gas emissions.

•  The emissions prevented by the program are 
equivalent to emissions from:

 - 65,454 gallons of gasoline consumed

 - 1,778 barrels of oil consumed; or

 - 31,390 propane cylinders used for home BBQs

Stores Collect More Than

98,000 GALLONS OF 
RECYCLABLE OIL



Improving transportation efficiency at Tractor Supply Company is 
vital to our success, particularly as we continue to increase our 
store count and continually add new products to our merchandise 
assortments. Being more efficient is important not only from 
a financial standpoint but also from an environmental one. In 
2008, an examination of the efficiency in the way we transport 
goods from suppliers to our distribution centers and stores 
revealed much room for improvement, and the resulting overhaul 
has led to some impressive results. 

Prior to 2008, Tractor Supply used a dedicated fleet 
transportation model, meaning that all of our trucks made 
roundtrips.  In most cases, our trucks were loaded with 
merchandise in only one direction, often returning to the point of 
origin empty or nearly empty. 

A cross functional team representing store operations, supply 
chain and accounting conducted an evaluation of the company’s 
transportation process and quickly saw that the number of miles 
and the quantity of fuel used for empty trucks was a waste. 
Occasionally, a truck would return to a distribution center with 
pallets, totes or returned merchandise, but it was never enough 
to cover the cost of an otherwise empty truck returning to the 
distribution center. 

Making Transportation  

MORE EFFICIENT

As a first step, the team evaluated how store operations would 
be affected if return trips were eliminated. Ultimately, much 
of the returned merchandise had no value to a vendor because 
it no longer had a warranty or could not be sold again, so 
eliminating the transport of the merchandise from the stores to 
the distribution centers did not create a significant issue. By 
eliminating those returns, all round trip movement ceased except 
in instances where pallets and totes had to be returned to the 
distribution centers. 

The next step in this evolutionary process was to examine what 
could be done with the plastic totes and wood pallets. The 

“Not only have we significantly reduced miles and
fuel consumption, but we’ve also reduced air pollution 

and eliminated a lot of material from landfills.” 
Bob Endemann, Vice President of Transportation. 



wood pallets could be recycled, but the plastic totes could not. 
However, if cardboard totes replaced the plastic totes, they could 
be recycled along with the cardboard boxes that were already 
being recycled in the stores. As a result, plastic totes have been 
completely eliminated from the transport process and both the 
wood pallets and cardboard totes are being recycled. 

By making these changes over time, the team has been able 
to put an end to roundtrips, ultimately eliminating millions of 
unnecessary miles and saving large amounts of fuel. 

“It has been a great effort,” said Bob Endemann, vice president 
of transportation. “Not only have we significantly reduced miles 
and fuel consumption, but we’ve also reduced air pollution and 
eliminated a lot of material from landfills. It’s a huge win for both 
our carbon footprint and the overall cost for the company.” 

Once the elimination of return trips was complete, the team 
began to look at other changes that could make the transportation 
process more efficient and reduce fuel consumption.   These 
changes have included the increased use of intermodal, or rail, 
transportation, which has taken trucks off the road. Rail is 
better for the environment primarily because it is much more 
fuel efficient than trucks. The company is also better utilizing 
shipping containers for overseas products, going from a standard 
container to using a “high cube,” which increases capacity by 
about 20 percent. For every five of the larger containers used, we 
can eliminate a full standard container, ultimately reducing the 
number of containers used on an annual basis by about 2,000, 
which improves efficiency and saves money. By moving more 
merchandise in fewer containers, we are reducing our carbon 
footprint and reducing road congestion. 

Other advancements the team has made include better utilization 
of truck space to more efficiently load product, and sourcing 
products from vendors that are located closer to our distribution 
centers and stores. Endemann believes the next major step will 
be exploring ways to use cleaner fuel, but much of that depends 
on technology and industry advancement.  Tractor Supply has 
participated in a trial of hydrogen-powered trucks and remains 
interested in cleaner fuel technologies.  

The work of this team has had a huge positive impact on 
both Tractor Supply and on the environment and is a great 
demonstration of Tractor Supply Company’s Stewardship Program 
in action. It serves as motivation to continue to find ways, both big 
and small, to eliminate waste, improve efficiency and reduce our 
impact on the environment.

At Tractor Supply Company, we recognize our 
responsibility to do our part to limit our carbon 
footprint. As we continue to grow as a company and our 
supply chain becomes more extensive, efforts to reduce 
our impact on the environment become even more 
important. As a result, we regularly search for ways to 
maximize our efficiency and minimize our impact. 

The SmartWay Transport program is one way to 
help us achieve these goals.  Smart Way Transport 
is a public-private initiative between the U.S. 
Environmental Protection Agency, large and 
small trucking companies, rail carriers, logistics 
companies, commercial manufacturers, retailers, 
and other federal and state agencies. Its purpose 
is to improve fuel efficiency and the environmental 
performance (reduction of both greenhouse gas 
emissions and air pollution) of supply chains.  

Tractor Supply works with transportation providers 
who are SmartWay Transport Partners and we made 
the commitment to become a partner as well in 2014. 
After an extensive application process, Tractor Supply 
was approved as a SmartWay Transport partner.  

As part of the partnership, we are committed to 
benchmarking operations, tracking fuel consumption 
and improving performance annually. By being 
a SmartWay Transport partner, Tractor Supply is 
demonstrating to our customers and vendors that we 
are taking responsibility for the emissions associated 
with goods movement and that we are committed to 
sustainable business practices.

IMPROVING TRANSPORTATION EFFICIENCY 
• Elimination of dedicated fleet (roundtrips)
• Better utilization of containers and trucks 
• Increased use of rail 
• Sourcing closer to vendors, distribution centers and stores 

Tractor Supply

BECOMES A SMARTWAY 
TRANSPORT PARTNER



Ethics
 
Do the “right thing” and always encourage others to do the right, honest 
and ethical things.

Respect
Treat others with the same personal and professional consideration we 
expect for ourselves.

Balance
Manage your time for both business and personal success.

Winning Attitude
Have a “can-do” attitude. Be positive, upbeat, and focused.  
We are winners!

Communication
Share information, ask questions, listen effectively, speak thoughtfully, 
and let ideas live.

Development
Learn from each other. Teach, coach, and listen. Create an environment 
where everyone can be a “star.”

Teamwork
Value different viewpoints. Execute the agreed-upon plans. Together, 
everyone achieves more!

Change
Accept it. Embrace it. Initiate it. Do everything better, faster,  
and cheaper.

Initiative
Seek opportunities. Use good judgment. Take intelligent risks. 
Champion ideas. 

Accountability
Know your responsibilities. Live up to your commitments.

VALUES

To work hard, have fun and make money by providing 
legendary service and great products at everyday
low prices.

Our Business:
We are committed to be the most dependable supplier
of basic maintenance products to farm, ranch and
rural customers.

Our People:
We value honesty, integrity, mutual respect and 
teamwork above all else. We are an open company where 
everyone has the information and tools to grow and 
excel. We courage risk taking, celebrate initiative and 
reward success.

Our Stakeholders:
We are a growth company. We consistently grow sales 
and profits by continuous improvement throughout
the company.

MISSION



Tractor Supply believes a healthy environment, properly managed resources and vibrant communities are keys to a secure and 
prosperous future.

The Lifestyle 
We are dedicated to ensuring that the ability to live out here on one’s own terms is available to future generations.

The Environment  
We continuously work to improve our environmental impact by reducing resource consumption and waste, increasing efficiency 
and providing alternatives to customers and team members wherever appropriate.

The Business  
We view sustainability to be a process of continuous improvement, offering opportunities to complement our business values.

5401 Virginia Way

Brentwood, TN 37027

www.TractorSupply.com

OUR STEWARDSHIP VISION


