


mission
To work hard, have fun and make money by providing  

legendary service and great products at everyday low prices.

values
ethics
Do the “right thing” and always  
encourage others to do the right,  
honest and ethical things.

respect
Treat others with the same personal  
and professional consideration we  
expect for ourselves.

balance
Manage your time for both business  
and personal success.

winning attitude
Have a “can-do” attitude. Be positive,  
upbeat, and focused. We are winners!

communication
Share information, ask questions,  
listen effectively, speak thoughtfully,  
and let ideas live.

development
Learn from each other. Teach, coach,  
and listen. Create an environment  
where everyone can be a “star.”

teamwork
Value different viewpoints. Execute  
the agreed-upon plans. Together,  
everyone achieves more!

change
Accept it. Embrace it. Initiate it. Do  
everything better, faster, and cheaper.

initiative
Seek opportunities. Use good judgment.  
Take intelligent risks. Champion ideas.

accountability
Know your responsibilities. Live up to  
your commitments.

our business:
We are committed to be the most dependable supplier of basic maintenance products to  
farm, ranch and rural customers.

our people:
We value honesty, integrity, mutual respect and teamwork above all else. We are an open  
company where everyone has the information and tools to grow and excel. We encourage  
risk taking, celebrate initiative and reward success.

our stakeholders:
We are a growth company. We consistently grow sales and profits by continuous improvement 
throughout the company.



LETTERS FROM LEADERSHIP 

“Just a little space, a 
little creativity and a de-
sire to live sustainably.” 
Those are the words of 
advice from Deborah 
Niemann to people who 
ask what it takes to live 
a more sustainable life-
style. Deborah and her 
husband Mike, featured 
in our cover story, were 
self-described “city 
slickers” who moved to 

a farm in 2002 to fulfill their dream of living  
off the land. Today, they grow most of their 
own food, raise cattle, goats and sheep, and 
make their own household products. Like many  
of our customers and team members, Deborah 
and Mike are hard-working, self-reliant folks 
who have made a conscious decision to live 
more sustainably.

At Tractor Supply, we share our customers’ 
love of the land and desire to live more sus-
tainably. That’s why we have added a number 

Last year was an-
other milestone year 
for our Stewardship 
Program as we opened 
our second LEED® Sil-
ver certified facility and 
set new records in our 
recycling and energy 
saving programs. 

In December, we  
announced that our  
new distribution center 
in Casa Grande, Arizona, 

had achieved LEED® Silver certification. The 
facility was designed to reduce energy usage 
by 40 percent as well as reduce potable water 
usage by 40 percent indoors and 72 percent 
outdoors, which is especially important in a 
desert environment. 

Thanks to thousands of Tractor Supply team 
members all across the country, we broke our 
previous records for recycling and energy 
conservation in 2015. Recycling over 21,000 
tons of cardboard in our stores and distribu-
tion centers is the result of many hours of hard 

work by team members who break down the 
boxes, bale the cardboard and move the baled 
cardboard for pick up. Our team members also 
recycled more than 3.1 million pallets last year.

Our efforts to reduce energy consumption in 
our stores, distribution centers and the store 
support center also gained momentum last year  
as team members throughout the company 
actively participated in our programs to con-
serve energy. These efforts, which include use 
of the energy management systems installed in  
virtually all of our stores, led to a reduction of  
65 million kilowatt hours of electricity last year. 

We also recently launched our largest Stew-
ardship project to date: an LED lighting retrofit 
of all of our stores. This project, which will be 
completed in 2017, will replace all of the existing  
fluorescent lighting in our stores with much 
more energy efficient LED technology.

You can read more about these and other 
accomplishments of our team members in our 
Stewardship annual report for 2015. I hope you 
enjoy the report.

of products in our stores and on our website 
to help our customers live a more sustainable 
lifestyle. Whether it’s natural feeds, rain bar-
rels, solar gates or organic seeds, we have the 
products our customers need to live sustainably.  
It’s also why we have incorporated sustainable  
practices into our everyday business operations,  
including recycling and energy management 
in our stores, distribution centers and store 
support center. 

Whenever I speak to Tractor Supply team 
members, I always talk about the importance 
of taking care of our customers. Taking care of 
our customers not only means living up to our 
Mission and Values by providing “legendary 
service,” it also means we have to do our part 
when it comes to protecting the environment 
and conserving the natural resources of the 
communities we serve. 

I am proud of our efforts to become a more 
environmentally responsible company and 
invite you to join us on our journey to a more 
sustainable future. 

Greg Sandfort 
President and Chief Executive Officer 

Ben Parrish 
Executive Vice President, General Counsel, 

Real Estate and Construction



FAMILY FINDS ITS HEART’S DESIRE IN LIVING SUSTAINABLY

Deborah Niemann remembers a leisurely  
suburban life of dining out, sleeping late 
on weekends, breaking a sweat only at the 
gym, and being responsible for little more 
than raising her children. But everything 
changed in 2002 when she and her husband, 
Mike Boehle, moved their family to a 32-acre 
homestead in rural Illinois. 

Now, their busy days are spent milking 
goats, tending the large garden, making 
cheese, fixing fences, feeding livestock, mak-
ing soap, gathering eggs, preserving food, 
and doing what needs doing.

Deborah’s once-leisurely days are a distant 
memory — and she wouldn’t have it any  
other way. 

The couple owns and runs Antiquity Oaks 
in Cornell, Illinois, 100 miles southwest of  
Chicago, where they have raised cattle, 
goats, sheep, chickens, turkeys, ducks, pigs,  
a horse, and llamas. This sustainable farm 
also produces organic heirloom vegetables, 
fruit, and honey.

Nearly everything they eat comes from their  
farm. And that’s just the way they wanted 
it. Indeed, they’re living a dream they talked 
about for years before making it come true.

MAKING CHANGES

Their path to sustainability started long  
before they even dreamed of having their 
own farm. As the couple awaited the birth of 
their first child in 1987, Deborah read about 
nutrition and how healthier eating choices 
can mean healthier babies.

She thought about her own childhood, 
which seemed like a string of illnesses  
and ear infections, and wanted something 
different for her children.

The family started to eat more healthily. 
And she and Mike dreamed of one day set-
tling down on a farm and raising their own 
food, without hormones or pesticides.

In 2002, they made it happen. Mike had 
retired from the U.S. Navy to central Illinois, 
where he was raised. They found a 32-acre 

plot of land for sale, with fields, forest, and a 
stream running through it. 

Their knowledge about farm life was pretty 
limited, so they turned to books and the in-
ternet. “The learning curve was really huge,” 
she says. But they made their way up the 
curve, and now they’re helping others do the 
same. Deborah shares her knowledge of sus-
tainability with others by writing books, such 
as Homegrown and Handmade: A Practical 
Guide to More Self-Reliant Living, teaching 
and speaking across the country, and hosting 
interns and farm camps.

“They can come here and really learn, and 
not the way we did, which was by reading 
books and the internet and by trial and error,” 
Deborah says.

After their children grew up and left for col-
lege, Deborah and Michael began participating  
in, “World Wide Opportunities on Organic Farms”  
(WWOOF), in which travelers who want to 
learn about organic farming trade farm work 
for room and board. Farm owners receive extra  
help, while travelers get first-hand instruction 
in organic farming. Farm stays can range any-
where from a few days to several weeks. 

“From there, it grew into an internship program  
where people can stay here for two or three 
months and really learn about sustainability,” 
Deborah says.  

REALIZINGa dream
BY DAVID FREY AND CAROL DAVIS

PHOTOGRAPHY BY DAVID PROEBER



LEARNING EXPERIENCES

Farm life benefited her family in ways she 
never imagined. “My children were one of the 
reasons I wanted to move out here,” she says.  
“They didn’t have any real responsibilities … 
feeding the cat takes 30 seconds.” That all 
changed when they moved to the farm.

“Once we got out here, everybody had their 
jobs. Our daughters were in charge of milking 
goats and our son was in charge of feeding 
the meat animals — poultry, pigs, and sheep,” 
Deborah says.

Farm living has benefited Deborah’s health, 
she says.“We’d been out here only five years 
when I was diagnosed with osteoarthritis, and 
that is a real, ‘use it or lose it’ situation,” she 
says. “If you don’t keep moving, you will be-
come more incapacitated.”

Her physical therapist offered ways that farm 
work could build strength and keep her joints 
fully functioning. “It’s really helped a lot,” she 
says. “If I was still in the city, what would I be 
doing? Going to the gym? I wasn’t good at 
sticking with any kind of exercise program. 
But out here, you can’t make excuses, because  

the animals have to be fed and the goats 
milked. You have to go outside and do things.”

Before the farm, she could not pick up a 
50-pound bag of feed, and she would fill 
buckets only half full to carry them.

Not anymore. “I’m stronger now 13 years 
later than I was back then,” she notes.

‘LIVING MY DREAM’

Sustainable farming isn’t exactly easy, 
Deborah says, but it’s doable, as long as 
you don’t mind moving chickens at 5 in the 
morning or spending afternoons weeding 
the garden and trimming goat hooves. 

“So many people say, ‘Wow, you’re living 
my dream. I wish I could do that,’” Deborah 
says.

The message they get from her and Mike — 
two self-described city slickers who carved 
a sustainable life for themselves in the coun-
try — is simple: You can. And you don’t need 
35 acres. Just a little space, a little creativity, 
and a desire to live sustainably.



Acting as good stewards of the environ-
ment plays a major role in Tractor Supply 
Company’s Mission and Values. So, when 
making plans for the new distribution cen-
ter in Casa Grande, Arizona, the company 
decided to design, construct, and operate 
the building to meet the requirements for 
LEED® (Leadership in Energy and Environ-
mental Design) Silver certification.

The 618,000 square-foot distribution 
center is designed to reduce energy costs 
by 40 percent compared with baseline code  
requirements and reduce potable water 
usage by 40 percent indoors and 72 per-
cent outdoors. Other environmentally- 
friendly features include energy-efficient 
heating and cooling systems, water-saving  
plumbing and irrigation systems and low- 
emitting materials for all adhesives, paints 
and carpets. 

As important as good design is to the 
LEED certification process, there’s more 
to meeting LEED Silver certification stan-
dards than the design of the building.  
Certain environmental standards must 
also be met during the construction phase. 

environmental sustainability
‘LEED’-ING THE WAY IN

ARIZONA DC EARNS LEED SILVER



Construction of the facility was managed 
by Clay Teter, Senior Vice President, Real 
Estate and Construction. “Tractor Supply 
worked closely with a number of partners to  
ensure construction of the distribution center  
impacted the natural surroundings as little as 
possible,” said Teter. “Additionally, many of  
the building materials were regionally sourced  
and construction waste was recycled.”

From drafting the blueprints to completing 
the project, Tractor Supply dedicated more 
than two years to making sure the facility 
met all the necessary requirements for LEED 
Silver certification. The Casa Grande distri-
bution center opened in October 2015 and 
received LEED Silver certification in December  
2015. The distribution center is Tractor Supply’s  
second facility to receive LEED Silver certifi-
cation, after the Company’s Store Support 
Center in Brentwood, Tennessee, achieved 
the award in November 2014. 

“Many of our customers live a sustainable 
lifestyle, and we think it’s important that, as a  
company, we do the same,” said Ben Parrish, 
Executive Vice President, General Counsel, 
Real Estate and Construction. “Being awarded  
the LEED Silver certification for the Casa Grande  
distribution center was a team effort – one 
that we’re very proud of.” 

Congratulations to everyone involved in 
this impressive achievement. It certainly 
demonstrates the continued success of the 
Stewardship program, and is a great indica-
tor of the successes to come.

In November 2014, Tractor Supply’s Store Support 
Center achieved LEED Silver certification. The 260,000 
square-foot facility is home to 900 team members.



energy efficiencyA BRIGHT IDEA FOR

The future is bright for Tractor Supply  
Company, an organization dedicated to 
identifying innovative ways to act as a  
responsible steward of both financial and 
energy resources. In 2014, the company 
completed a project of retrofitting existing 
stores with an Energy Management System 
(EMS) that allows Tractor Supply to conserve  
energy by centrally controlling lighting, 
heating and cooling. Now, Tractor Supply 
has made plans to take energy efficiency 
a step further by replacing the fluorescent 
bulbs in stores with LED lighting.

Replacing florescent bulbs with LED lamps 
is a measurable solution for Tractor Supply, 
as it explores ways to conserve energy and 
reduce expenses. LED lamps last longer 
and are more reliable than their fluorescent 
counterparts, reducing lighting outages and 
decreasing replacement needs and costs. 

The LED test began in early 2015 when 
Tractor Supply began installing LED lights in 
test stores. The change garnered a positive 
reaction from team members who said the 
sales floor seemed brighter. They also com-
mented on how the store felt cooler, which 
is due to the fact that LED lights produce 
less heat than fluorescent bulbs. 

With the positive feedback from team 
members, in conjunction with the meas-
urable results demonstrating that the LED 
lamps decreased energy usage and cut 
energy expenses, the executive team was 
excited about the potential of LED.  

Jon Gardner, Vice President, Store Admin-
istration, and James Masters, Manager of 
Energy Solutions for the company, along 
with the Real Estate and Construction team, 
began making plans to install the lights in all 
new stores, and retrofit existing stores with 
LED. Currently, the team’s strategy involves 
retrofitting half of the existing stores in 
2016, and retrofitting the remaining half of 
the stores in 2017. 

Retrofitting stores with LED lamps is the 
largest single investment the company has 
made in an environmental stewardship pro-
ject and demonstrates the company’s com-
mitment to environmental sustainability. 

“This is an investment in technology that 
is sustainable, reduces energy consumption, 
and has a significant positive impact on the 
bottom line,” said Ben Parrish, Executive 
Vice President, General Counsel, Real Estate 
and Construction. “It’s a win-win for the en-
vironment and the company.”

With the LED lighting retrofit project 
underway, the Store Administration and  
Real Estate and Construction teams are 
already discussing additional ways the 
company can use technology to con-
serve energy and reduce electricity costs. 
Through collaboration and teamwork, it 
won’t be long before they are ready to add 
the next bright idea for energy efficiency to 
the Stewardship arsenal.

• Have lifetime of 50,000 hours  
• Provide energy savings up to  

60% versus T8 fluorescent lamps 

• Generate light uniformly that  
creates a better atmosphere for retail 

• Are environmentally friendly/no UV light

LED LAMPS
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alternative fuel researchTSC POWERS

in Brentwood, Tennessee, which was taking 
chicken fat or renderings and, through the 
process of transesterification, converting it 
to biodiesel. Delek donated 200 gallons of 
biodiesel poultry tallow for Dr. Ricketts’ trip 
from Key West to Seattle. 

Dr. Ricketts and his team outfitted a 1981 
VW Rabbit pickup for its good gas mile-
age and made a few modifications for 
cold weather. They made it to Kansas City 
before shutting down the trip because 
of sub-freezing temperatures. In March 
of 2015, they tried again and successfully 
made it all the way to Seattle, with enough 
fuel remaining for the return journey. 

During the team’s trip, they made several 
stops at TSC stores to meet team members 
and talk about their research. 

Now that Dr. Ricketts has successfully 
used animal fat as fuel, he is conducting 
research on running engines on wood and 
is searching for a large gasification unit 
that would fuel a truck directly. He plans 
to conduct that trip in 2016 as the finale to 
his numerous research road trips. Tractor 
Supply is proud to have been a part of Dr. 
Ricketts’ alternative fuel research efforts.

Since 1991, Tractor Supply has supported 
alternative fuel research by sponsoring the 
efforts of Dr. Cliff Ricketts, an Agriculture 
professor and alternative fuel researcher 
at Middle Tennessee State University. TSC 
first became acquainted with Dr. Ricketts 
through FFA. The original purpose of Dr. 
Ricketts’ research was to develop alterna-
tive fuels to ensure that farmers would 
always be able to get their crops to market. 

In March of 2013, Dr. Ricketts had just 
completed a coast to coast drive in two 
modified Toyotas that ran on water and 
sunlight. Because he is always looking to 
top his latest research, there is almost al-
ways a “What’s next?” The “next” took 
place in November 2014 with another cross 
country drive attempt, this time using bio-
diesel made from chicken fat. 

Dr. Ricketts had been exploring biodiesel 
made from green algae, but found that he 
was unable to secure a significant amount 
of algae because of production costs and 
demand for algae for other uses. He looked 
further into the agriculture connection and 
came up with the idea of running a vehicle 
with animal fat. 

In the process of looking for a source of 
animal fat, he found Delek Industries, a 
diversified energy company headquartered 



recycled batteries
POWERING A  
BETTER FUTURE WITH

A typical car battery contains about 25 pounds of 
lead, two pounds of plastic and roughly a gallon of 
sulfuric acid. When pitched in a landfill, a vehicle bat-
tery’s components can break down into a toxic stew, 
polluting soil and groundwater. 

Consistent with Tractor Supply’s goal to be a good 
steward of the environment, the company offers its 
customers a more eco-friendly option for vehicle 
battery disposal. Through a partnership with Exide, 
a global manufacturer of automotive batteries, cus-
tomers are provided with a convenient way to recycle 
used batteries. More than 577,000 vehicle batteries 
were collected and recycled by TSC stores in 2015. 

Customers are encouraged to return used batteries 
because they are charged a core fee, which varies from  
state to state, if they do not return a battery when 
purchasing a new one. By returning used batteries 
to their local TSC store, customers are helping the 
environment by keeping recyclable materials in the 
manufacturing stream instead of landfills. 

Tractor Supply stores palletize the old batteries, which  
are picked up by a third party vendor. The batteries 
are then taken to an EPA-approved recycling facility. 
Conveniently, every part of the battery is recyclable. 
It takes about 12 recycled batteries to make 10 new 
ones, and the raw materials in a single battery can  
be reused indefinitely. 

Living a sustainable lifestyle is crucial to many of 
Tractor Supply’s customers, and by implementing a 
battery recycling program in stores across the coun-
try, TSC helps them achieve their stewardship goals 
as well as its own. The program has been a success 
since its inception, and the company looks forward 
to increasing its recycled battery totals each year to 
ensure a safer, cleaner environment. 



As Tractor Supply’s store count continues 
to grow, the challenge of transporting prod-
ucts across the country and across the globe 
in an environmentally-efficient and econom-
ical way becomes increasingly more difficult. 
However, Bob Endemann, Vice President, 
Transportation, and his team regularly seek 
out ways to improve transportation efficien-
cies, and it was through this research that 
TSC became a SmartWay Transport partner.

SmartWay Transport is a public-private 
initiative between the U.S. Environmental 
Protection Agency, large and small trucking 
companies, rail carriers, logistics companies, 
commercial manufacturers, retailers, and 
other federal and state agencies. Its purpose 
is to improve fuel efficiency and the en-
vironmental performance (reduction of both 
greenhouse gas emissions and air pollution) 
of supply chains. 

Because TSC does not have its own drivers 
and delivery vehicles, the company must rely 
on partner companies for its transportation 
needs. As a SmartWay partner, TSC has a direct  
link to other organizations that share similar 
views about the environment, and is able to 
manage its business by using those carriers. 

SmartWay also provides transparency into 
new technologies, enabling TSC to track 
their success before implementing them. 
CNG (compressed natural gas) transport, for 
example, is an emerging technology, but be-
cause of the typical weight of a TSC delivery, 
which is well over 360,000 pounds, and the 
large distances travelled to stores, this new 
technology and infrastructure cannot yet 
accommodate TSC’s needs. However, Smart-
Way enables the company to track who is 

delivering products the smart way

using it and how, to see if at some point, it  
will be a good fit.

 Within SmartWay, retail shippers can share 
benchmark ideas, such as programs to maxi-
mize cubic square feet in shipping containers. 
With everyone being accountable and transpar-
ent about emission tracking, TSC can compare 
its results with other retailers and learn the 
best ways to introduce new technologies into 
our model.

The SmartWay Transport program will un-
doubtedly be beneficial to the future of how 
we deliver products, but it is a long-term part-
nership that remains in its infant stage because 
we have been in the program for only two years.  
Within the next few years, we will have a clearer  
idea of what we can do to further improve the 
efficiency of our transportation model, but there  
is no doubt that there will be significant progress  
in the years ahead.

SMARTWAY TRANSPORT



As a result of the company’s emphasis on its Stewardship programs, Tractor Supply team mem-
bers understand the importance of constantly searching for ways to better manage resources. As 
a result, initiatives like the voluntary recycling program implemented at the Store Support Center 
(SSC) in Brentwood, Tennessee, have been developed, enabling the company to move towards a 
more sustainable operation. 

Office Services, working with the SSC Green Tractor Team, coordinates the recycling program, 
which collects materials and allows team members who don’t have recycling programs in their 
communities to bring their recyclables to the office for collection. A recycling vendor then collects 
the items, which include plastic, aluminum, paper and cardboard. 

The Green Tractor Team further encourages recycling and living sustainably by identifying fun 
ways to involve team members by sponsoring various events and activities at the SSC.

Collaboration is an important aspect of the Green Tractor Team’s work, as they brainstorm ways 
to expand the recycling program at the SSC. They also invite team members to submit ideas via 
email, and share new activities and programs in the Green Tractor newsletter as well as Out Here 
magazine.

In 2015, the Green Tractor Team initiated an electronic recycling drive at the SSC, where team 
members could bring used electronics to be picked up and disposed of in an environmentally- 
friendly manner. Together, team members brought four pallets worth of electronic materials to  
be recycled.

Overall, SSC team members collected more than 31 tons of recyclable materials in 2015.  
The Green Tractor team plans to expand their efforts in 2016, as they do their part to create a 
better future for Tractor Supply and the community.

a better futureRECYCLING FOR



21,277 tons of cardboard recycled

76,373 gallons of oil collected from customers for recycling

65 MILLION kilowatt hours saved
 

3.1 MILLION wood pallets recycled
 

577,214 vehicle batteries recycled 

TRACTOR SUPPLY STEWARDSHIP

by the numbers
2015



TRACTOR SUPPLY COMPANY STEWARDSHIP

Tractor Supply believes a healthy environment, properly managed resources  
and vibrant communities are keys to a secure and prosperous future.

the lifestyle
We are dedicated to ensuring that the ability to live out here  

on one’s own terms is available to future generations.

the environment
We continuously work to improve our environmental impact by reducing  

resource consumption and waste, increasing efficiency and providing  
alternatives to customers and team members wherever appropriate.

the business
We view sustainability to be a process of continuous improvement,  

offering opportunities to complement our business values.


