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INTRODUCTION

ABOUT US

OUR MISSION

To become the UK’s leading build to rent developer 
and a trusted, long-term partner to the investors  
we work with. 

BUILDING SUSTAINABLE 
COMMUNITIES, CREATING  
REWARDING OPPORTUNITIES

At Telford Homes we are changing the landscape 
of the build to rent sector in the UK. We build 
high-quality homes and sustainable communities, 
creating highly rewarding opportunities for our 
partners, stakeholders, residents and employees. 
Our expertise, sector knowledge and focus on 
sustainability is the combination that really sets  
us apart. 

Our homes are specifically designed to be places 
our residents can live in, stay in and enjoy for 
years to come. All our homes are built to a 
high specification in well-connected locations 
with excellent amenities. We help to enhance 
communities by revitalising regeneration areas and 
creating new and exciting experiences.

Sustainability, longevity, passion and value are 
woven into every aspect of our business – into our 
practices, materials and processes. Our focus on 
sustainable building and living is called Building a 
Living Legacy (BLL). 

Sainsbury’s Ilford



No.1
most sustainable homebuilder 
in the UK as ranked by 
NextGeneration

11yrs
For the 11th consecutive year we  
have been recognised with a Gold 
Award by the RoSPA and received  
a President’s Award

92%
employee retention rate

£2.95bn 
development pipeline

13,000+
homes delivered to date We are celebrating 20 years 

since Telford Homes was founded

20yrs



HIGHLIGHTS

OUR SUSTAINABILITY 
HIGHLIGHTS

BALANCED 
RESOURCES
Making our money work harder  
through efficient use of resources 
across our business

LIVING  
LEGACY
Creating thriving places that enable 
people to live sustainable lifestyles

of supply chain spend with businesses 
registered in London boroughs  
(2020: £45.4m)

£26m 
reduction of water in new homes 
(2020: 16%)

16%

of supply chain spend is with small and 
medium sized enterprises (2020: 72%)

69%
of waste diverted from landfill 
(2020: 98%)

97%

schemes in the mayoral opportunity areas

5
reduction in our site CO2e intensity 
(2020: 31.6%)

6.3%



CREATIVE BUILDING 
SOLUTIONS
Collaborating with our partners to 
identify innovative building techniques 
and deliver the homes of the future

SMART  
BUSINESS
Investing in people and relationships  
to ensure we deliver lasting value for  
all stakeholders

of new build schemes benefit from low  
carbon or renewable technologies  
(2020: 100%)

100%
Royal Society for the Prevention  
of Accidents award

11th

targeted reduction in CO2 in new homes* 
(2020: 40%) *against national standards

40%
recommended developer rate attributed  
through HomeViews

96%

of spend invested in modern methods  
of construction (2020: 13%)

17%
place in NextGeneration sustainable  
housebuilder rankings

1st



DELIVERING ON OUR STRATEGY

CHIEF EXECUTIVE  
OFFICER’S INTRODUCTION

As we complete the first year of 
our 2030 journey to net zero, being 
ranked as the UK’s most sustainable 
housebuilder by NextGeneration is 
a pleasing testimony to the hard 
work of our people, our investors and 
our supply chain. Together we are 
committed to our Building a Living 
Legacy strategy and to achieving the 
milestones in our roadmap. 

Jon Di-Stefano
Chief Executive Officer
26 May 2021

2020 will be remembered for the start of the 
COVID-19 pandemic and its fundamental impact on 
society and the economy. Yet this hugely significant  
event has given many of us time to pause and think 
about the future and as such has helped to further 
underline the desperate need to avert a global 
climate crisis. We need to play our part in  
those efforts. 

The year also marked our 20th birthday and 
first anniversary as a Trammell Crow Company 
Developer company. Whilst our celebrations had 
to be relatively muted, we have reflected upon our 
anniversary year and some principal milestones, 
which are set out in our COVID-19 timeline on 
the following page. The impacts of the pandemic 



The Forge

have really heightened our need to focus on staff 
and supply chain wellbeing. During 2021 we will 
continue this focus, which will include the adoption 
of flexible working patterns aiming to get the best 
mix of wellbeing, productivity and collaboration. 

Through our diligence, we have managed to keep 
our people and supply chains safe and well. Our 
employees’ conscientiousness in rapidly adjusting 
and adhering to strict social distancing guidelines 
and new ways of working has culminated in the 
continued delivery of much-needed mixed-tenure 
homes and social infrastructure. Through the 
creation of carefully curated new green public 
realm and private amenity space, we can assist in 
reversing biodiversity decline and positively improve 
the lives of our customers and neighbours.  
During 2021 we will also conduct a five year  
social return on investment (SROI) review of our 
completed projects. 

Impact of new legislation on our approach
Since our last report there have been more 
noteworthy legislative changes in the UK, including 
the Planning White Paper, the recent introduction of 
the new London Plan in March 2021 and the Future 
Homes Standard (FHS) in June 2021. Each raises 
substantive changes for the sector but nonetheless 
we believe our BLL risk profile will not noticeably 
change during 2021.  

The UK’s most sustainable housebuilder
We are delighted to be ranked as the UK’s most 
sustainable housebuilder in the NextGeneration 
housing benchmarking report, and to have received 
the crystal award for transparency and sustainability 
disclosure. This is a testimony to our people, our 
investors and our supply chain in helping us to 
consolidate and strengthen our BLL strategy as we 
journey toward our 2030 goals. 
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The Forge

Transparency and  
sustainability disclosure

Crystal award
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UK’s most sustainable 
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Gold award



DELIVERING ON OUR STRATEGY

CHIEF EXECUTIVE  
OFFICER’S INTRODUCTION
CONTINUED

January March May

The path to zero carbon
We are pleased to note that the FHS sets out a 
roadmap whereby from 2025 new homes will be 
zero-carbon ready. Our 2030 journey (introduced in 
2020) commenced our preparations for these 
changes. In parallel we have committed to 
achieving a Science-Based Target (SBT) of an 
absolute reduction of 12.5 per cent by 2025 and 
published our inaugural Task Force on Climate-
Related Financial Disclosures Recommendations  
(TCFD) statement.

To deliver net zero carbon ambitions will require 
housebuilders and their supply chains to 
transform industry practices to create low carbon 
communities. We are preparing for this and 
collaborating with others in the industry to share 
ideas and best practices.

2020 COVID-19 ROADMAP MILESTONES

JuneAprilFebruary



Learn more
In 2019, Telford Homes was acquired by 
Trammell Crow Company (TCC), providing us 
with the clear support and mandate to grow 
our business. Our stakeholders and partners 
benefit from the extensive knowledge and 
financial backing of our parent companies – 
TCC, the number one multifamily (build to rent) 
developer in the US, and CBRE – both driving 
our mission to be the leading build to rent 
(BtR) developer in the UK.

July September November

October

Investing in our people and our relationships
We continue to evolve our build to rent offer, with 
a focus on our customers and ensuring there is 
a clear alignment with the Environmental, Social, 
and Corporate Governance (ESG) strategies of our 
investment partners. 

We aim to attract and retain the best people by 
offering them real opportunities to progress their 
careers. This is underpinned by comprehensive 
learning and development programmes and 
sustainability training. In 2021 we are also rolling 
out a wide-ranging Diversity, Equity & Inclusion  
(DEI) Framework.

In conclusion, we are proud of our achievements to 
date and we want to deliver even more of the same 
in the coming years. We are successfully driving our 
BLL strategy forward and we have a strong platform 
to achieve the commitments set out in our 2030 
journey. Our desire is to become the leading build 
to rent developer in the UK by building sustainable 
communities and creating rewarding opportunities.

DecemberAugust

This report covers the reporting period 1 January 2020 to 31 
December 2020. If you have any feedback on this report,  
please email us at buildinglivinglegacy@telfordhomes.london
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October
1 October
First year anniversary of becoming part 
of CBRE/Trammell Crow Company

Ministry of Housing, Communities & 
Local Government (MHCLG) consultation 
on The Future Homes Standard: changes 
to Part L and Part F of the Building 
Regulations for new dwellings

Mayor of London response to response 
to MHCLG and Local Government  
consultation: Changes to the current 
planning system

13 October 
Greater London Authority (GLA) Circular 
Economy and Whole Life-Cycle Carbon
Assessments Statement Guidance 
consultations

21 October
New public art unveiled at City North

29 October
Mayor of London response to the 
Planning White Paper – Planning 
for the Future

October 
Virtual public exhibition for proposals  
at Mill Road

City North



January
8 January
Home Builders Federation (HBF) 
announce that ‘home builders face  
up to the challenge of delivering net  
zero carbon and biodiversity targets’

21 January 
Grenfell Tower Inquiry Phase 1 report: 
Government response

February
Queen’s Speech renews commitment 
to discounted market housing, 
infrastructure delivery, HS2 and  
Planning White Paper

The Pavilions

March
3 March 
Our Sustainability Director spoke  
at Future Build – UK Green Building 
Council (UKGBC) panel – How to 
mandate change: legislation,  
regulations and guidance

12 March
Planning for the future: Government 
sets out plans for housing and planning 
following announcements in the  
2020 Budget

14 March 
Public exhibition for proposals 
at Alperton Bus Garage

20 March
Construction sites, sales suites 
and offices closed

27 March
The Forge wins AJ Specification Award

Alperton Bus 
Garage



April 
1 April
Received 11th consecutive 
RoSPA Gold Medal Award

Received In-House Customer 
satisfaction Gold Award

May
4 May
Construction sites reopened

14 May
The Forge development wins a 
2020 Housing Design Award

18-24 May
Mental Health Awareness Week

26 May
New Homes Quality (interim) 
Board launched

28 May
2020 Sustainability Report published, 
with a commitment to being a net zero 
carbon company by 2030



June
1 June
Our CEO joins 200 leading  
businesses urging the UK Government 
to deliver a clean, inclusive and resilient 
recovery plan

Sales suites reopened

25 June
Our Chief Financial and Operating Officer 
was a Panel speaker the at Movers  
& Shakers Webinar – Investing in BTR  
How’s the journey? Performance, 
resilience, prospects

18 June
Our Planning Director assisted in the  
ULI Hines Student Competition (Europe)

July
1 July
HBF report ‘demand for new build homes 
rockets post lockdown’ to mark the 
launch of New Homes Week Unlocked

Named finalists in the 2020  
Constructing Excellence SECBE 
People Development Award

2 July
Finalists for People’s Construction in  
the Constructing Excellence SECBE 
Awards for our Telford Homes Academy

19 July
Access to and use of buildings:  
Approved Document M published

20 July
Telford House offices reopened

23 July
Future of London Net Zero Housing 
webinar featuring New Garden Quarter

31 July
Climate Change Agreements  
scheme extension and reforms 
for any future scheme



August
3 August
International Way, Stratford – resolution 
to grant planning consent and City North 
shortlisted for British Home Award

4 August
The draft Building Safety Bill takes 
forward reforms to the building and 
fire safety system

New Garden Quarter won Best  
Garden/Landscaped Design at the 
British Home Awards

City North shortlisted for Regeneration 
Scheme of the Year at the British  
Home Awards

6 August
Planning for Future White Paper 
(Consultation) published by MHCLG

September
10 September
UKGBC Building the Case for Net Zero: 
A feasibility study into the design,  
delivery and cost of new net zero  
carbon buildings

23 September
Shortlisting for the Forge Housebuilder 
design award and Sustainable 
Housebuilder of the Year award

24 September
New Future Homes Task Force launched; 
HBF and Broadway Initiative sector 
collaboration instigated

Stone Studios commissions artwork 
on development hoarding by local  
street artists as part of our ongoing 
Community Engagement project

International 
Way



November
11 November
New Garden Quarter are finalists at the 
Civic Awards 

16 November
Net Zero London Working Group 
Business published its Manifesto for 
Delivering Net Zero Carbon in London; 
our Sustainability Director participated 
in the Working Group

17 November
Our Sustainability Director spoke  
at Carbon in Homes Business  
Bytes – Supply Chain Sustainability 
School webinar

20 November
‘The housing industry must rise to the 
sustainability challenge’ published by 
Sustainability Director, Andrew Day

26 November
Fire safety: Approved Document 
B published 

December
1 December
Our Chief Financial and Operating Officer 
was a Panel Speaker at RESI Conference 
– The Future of Rental Living Panel –
Where will it be, what will we build and
how will we build it?

2 December
City North shortlisted for Development 
of the Year at RESI Awards

Completed 12 months and over 3 million 
person hours without a RIDDOR

3 December
Telford Homes celebrates its 
20th birthday

4 December
The Forge wins Housebuilder Award

5 December
Recommendation to transition 
to IS045001 

New Garden 
Quarter



2020 20242022

OUR APPROACH

OUR 2030 JOURNEY

Publish 2016-
2021 Social 
Value Report

Champion  
Biodiversity

Achieve  
Science-Based 
Carbon Target

Implement 
Future Homes 

Standard

2020
Setting our  

ambitions for 
the decade

Send Zero  
Waste to Landfill

Maintain UK  
NextGeneration 

Gold Award



2026 2028 2030

Achieve 
Science-Based 
Carbon Target

Reduced Embodied 
Carbon by 30%

Create Air Quality 
Positive Projects

2030
Be a  

net zero 
company

See full journey
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Champion  
Biodiversity

Our placemaking incorporates green  
(blue) infrastructure to enhance urban 

greening factors and biodiversity, and thereby 
promote people’s wellbeing.

Reduce  
Embodied Carbon

We are undertaking legacy reviews of model 
schemes to better understand our embodied 

carbon hotspots and future roadmap trajectories.

Maintain UK  
NextGeneration Gold Award

Received a 3rd gold and a 1st crystal award 
for transparency and are the top ranked UK 

sustainable housebuilder.

Publish 2016-2021 
Social Value Report

Workstream to commence in Q3 2021,  
the findings of which will update our social 

value framework and will be published.

Achieve Science-Based 
Carbon Target

We have used the Science-Based Targets tool to 
set out our 5 year reduction trajectory to 2025.

Create Air Quality 
Positive Projects

All our new planning applications are subject to 
air quality impact assessments in readiness for 

this ambition.

Implement Future 
Homes Standard

Engagement in the emerging Future Homes 
Standard workstreams indicates good alignment 

to our 2030 journey.

Send Zero Waste 
to Landfill 

We are currently diverting 97% of our 
construction waste from landfill as we 

transition to zero waste to landfill and a 
circular economy model.



WE ARE COMMITTED TO 
SUSTAINABLE HOUSEBUILDING 
AND PLACEMAKING

We design and develop high-quality, 
sustainable build to rent developments 
that exceed the expectations of our 
residents and our investment partners.

OUR APPROACH

OUR APPROACH  
TO SUSTAINABILITY

Our Building a Living Legacy strategy
Whilst this reporting period has been framed by 
the pandemic, with all its societal and economic 
impacts, the environmental outcomes have been 
relatively positive. However, we have a long way to 
go in meeting the challenges set out in the Paris 
Agreement 2015. While some commentators have 
referred to 2020 as ‘the great pause’, nonetheless 
we continued to embed our BLL strategy and 
commenced a decade of milestones in moving 
towards a net zero carbon position. We have 
achieved 93 per cent of our objectives and are 
progressing against the targets set out in  
our 2030 journey. 

We were delighted to attain first place and another 
Gold award from NextGeneration, complemented by 
a Crystal award for transparency and sustainability 
disclosure. The benchmark criteria covered 15 key 
areas including strategy, governance, carbon and 
waste. These areas of focus are weighted based 
on their overall impact in terms of industry best 
practice and future trends. Design and placemaking 
currently forms the highest weighted section of  
the benchmark. 

Engaging with our stakeholders
As a result of the pandemic, customer, community 
and partner aspirations have heightened in relation 
to how they live and their wellbeing in the home. As 
a result, we have engaged with third-party advisors 
to develop our customer offering in a build to rent 

City North



Meet our BLL Champions

Meet our BLL Leaders

The Steering Committee is supported by BLL 
departmental champions who engage in various 
company forums. Our advocacy structure extends to 
inviting experts to our Steering Committee, to share 
knowledge, and to inform our thought-leadership. 
This approach complements the sustainability 
requirements included in all staff personal 
objectives and training programmes. Throughout 
this report our staff have commented on how the 
BLL strategy is relevant to their roles.

Principal risks and uncertainties
Our BLL strategy risk profile has not changed during 
2020 and is not expected to change significantly 
during 2021 either. This is despite the challenges 
of the planning system and the recent introduction 
of the new London Plan (March 2021) and the FHS 
(June 2021). This position is substantiated through 
our strong record on management of corporate and 
project risks as set out in our BLL Principal Risks 
and Uncertainties Register.

world, focusing on how our customers and the wider 
community use and enjoy our buildings over the 
longer term.

During 2021 we will undertake our bi-annual BLL 
Materiality Review with a range of stakeholders to 
ensure our strategy is purposeful and that we are 
able to achieve our goals.

Strong governance
Our Executive Committee provides oversight of 
our BLL strategy and our wider approach to ESG. 
The Telford Homes BLL Steering Committee meets 
every quarter to provide further governance, and to 
ensure our strategy and objectives are successfully 
implemented within an appropriate risk framework. 
Our CEO chairs the committee, which is made up of 
senior leaders from across all business functions, 
therefore embedding sustainability as a golden 
thread throughout Telford Homes.



BLL CHAMPIONS
NISHIL RAJORIYA 
REAL ESTATE SOLICITOR 

Nishil joined Telford Homes in 2018 as one of the Legal 
Department’s Real Estate Solicitors, with over five years’ 
experience in the London real estate market. Nishil 
and his team work alongside all the departments in the 
business helping to support the acquisition of sites and 
subsequent affordable housing, build to rent and plot 
sale agreements.

ROCÍO SANCHEZ 
SENIOR PRE-CONSTRUCTION 
CO-ORDINATOR

Rocío joined Telford Homes in 2020 as a Pre-
Construction Senior Design Coordinator. Rocío is a 
qualified architect with over seven years of industry 
experience. Her role involves undertaking technical 
due diligence as well as reviewing technical design and 
any third party engagement. Rocío works closely with a 
number of teams including Estimating and Programming, 
the Development Team and the Planning Team. 

SEZER SAHAN  
TECHNICAL CO-ORDINATOR

Sezer joined Telford Homes in 2018 as a Technical 
Co-ordinator and has six years of industry experience. 
Working within the Technical Team, he is responsible  
for managing design and technical information from 
stage 3 to handovers. Sezer’s role also involves  
co-ordination with key internal departments and third 
party stakeholders. Sezer holds memberships at the  
ARB and RIBA.

MARC WILDING  
HEALTH AND SAFETY MANAGER

Marc joined Telford Homes in 2016 as the Safety, 
Health and Environment Manager. He has 20 years 
of experience in the construction industry with 13 
years dedicated to Health and Safety roles. His key 
responsibilities include providing advice on all aspects 
of Health, Safety and Environment (HSE), ensuring that 
it is given primary importance throughout the business 
and supporting management in the development 
and implementation of appropriate risk management 
strategies and processes. 

LISA CARNEGIE  
EMPLOYEE RELATIONS MANAGER

Lisa joined Telford Homes in 2016 and has over 23 
years’ experience in HR and training; she is CIPD 
qualified and ACAS trained. Lisa is the Employee 
Relations Manager and her role includes responsibility 
for employee relations, taking a lead role in Diversity, 
Equality and Inclusion and helping to head up the 
Health and Wellbeing programme. Lisa is experienced 
in dispute resolution, employee development, learning 
and development and coaching management. As well 
as being a trained Health and Wellbeing First Aider and 
Mental Health First Aider, Lisa sits on several committees 
including the Home Builders Federation for Health and 
Wellbeing, the Considerate Constructor DEI Task and 
Finish group and the TCC DEI Steering group. 

MARTIN DURANT 
MANAGING SURVEYOR

Martin joined Telford Homes in 2006 and is a Managing 
Surveyor. With 15 years’ experience in the industry, his 
role includes implementing commercial strategy across 
multiple sites, overseeing commercial responsibilities 
and managing the surveying team. Martin is also 
involved in the procurement, administration and 
management of sub-contractors; as well as commercial 
risk management, cost control, forecasting, reporting 
and dealing with funding facility requirements. Martin 
regularly works closely with the Construction, Technical 
and Pre-construction teams.

RACHELE PACIFICI  
DEVELOPMENT MANAGER

Rachele joined Telford Homes in 2020 as a Development 
Manager. With over 10 years’ experience, her role is to 
manage build to rent developments from the point of 
land exchange to completion and handover to occupiers. 
Rachele oversees the design process, working closely 
with the Planning and Pre-Construction teams as well as 
supporting the investment team to bring forward funders 
and development partners on board, implementing any 
design changes they may require. She also works closely 
with the Operations team, ensuring that the scheme is 
delivered as designed – meeting all the development 
partners’ and planners’ requirements. 

WILL KNIGHT 
SENIOR CUSTOMER SERVICE MANAGER

Will joined Telford Homes in 2017 as a Customer Service 
Manager (CSM) and was subsequently promoted to 
Senior CSM in 2019, bringing over 10 years’ of industry 
experience. Will leads the customer service post-
completion team, which is responsible for all major, 
minor and latent defects for all of Telford Homes’ 
residential and commercial properties within warranty. 
Will also liaises with our build to rent partners and social 
housing providers to provide live updates on defect 
resolution progress, as well as driving efficiencies and  
best working practices to our in-house operatives and 
sub-contractors.

SHAWN NUDD  
SENIOR TECHNICAL COORDINATOR

Shawn joined Telford Homes in 2018 as Senior 
Technical Coordinator, bringing over 25 years of industry 
experience. Shawn’s role involves managing the 
Technical process from the early design involvement with 
Pre-Construction through to completion of the project. 
Shawn and his team manage the Planning, Building 
control and Building Warranty process discharging 
conditions and obtaining final certification. Shawn is 
also responsible for appointing and managing the design 
process, ensuring buildability and compliance with 
current regulations. Shawn and his team work closely 
with Buying, Commercial and Construction along with 
early coordination with Pre-Construction.

WILL KNIGHT 
SENIOR CUSTOMER SERVICE MANAGER

Will joined Telford Homes in 2017 as a Customer Service 
Manager (CSM) and was subsequently promoted to 
Senior CSM in 2019, bringing over 10 years’ of industry 
experience. Will leads the customer service post-
completion team, which is responsible for all major, 
minor and latent defects for all of Telford Homes’ 
residential and commercial properties within warranty. 
Will also liaises with our build to rent partners and social 
housing providers to provide live updates on defect 
resolution progress, as well as driving efficiencies and  
best working practices to our in-house operatives and 
sub-contractors.

JON PETTS  
M&E SERVICES MANAGER

Jon joined Telford homes in 2019 and has over 30 
years’ experience in the building services industry. 
Following a career as a design engineer in 
consultancies, including running his own practice for 7 
years, Jon has a wealth of experience. Based within the 
Technical department Jon also collaborates across all 
departments from planning, pre-con and through to 
construction and aftercare. Jon is responsible for 
delivering Telford Homes preferred design solutions and 
working with our external consultants, which offer not 
only cost effective but energy efficient services solutions 
for our developments. Jon is assisting to drive the 
changes to our energy strategies moving away from 
conventional gas fired systems and towards low 
temperature centralised heat pump systems which 
assist in our drive to lower CO2 emissions whilst 
maintaining resident expectations and comfort.

FRAN GEOGHEGAN  
COMMUNICATIONS EXECUTIVE

Fran joined Telford Homes in 2020 as Communications 
Executive. Fran is responsible for assisting with all 
corporate communications across the business 
both internally and externally, creating the Company 
newsletter, updating the website and intranet as well as 
supporting the creation of corporate collateral such as 
the Corporate Brochure and Sustainability Report. Fran 
works closely with a variety of departments across the 
business including Sustainability, Land & Planning and 
the Health and Wellbeing Team.

KAUSHAL PATEL 
FINANCIAL CONTROLLER 

Kaushal joined Telford Homes in 2020 as Financial 
Controller with over 20 years of experience in finance. 
Kaushal leads the operational finance team, taking 
responsibility for reporting and compliance across 
Telford Homes Group companies and joint ventures 
(JV). Kaushal is involved with the financial aspects for 
our acquisitions, including setting up new corporate 
and capital structures. His role also includes budgetary 
control, treasury and internal control function, together 
with connecting with the CBRE network. In addition, 
Kaushal is involved in building strong relationships and 
collaboration with our real estate teams, joint venture 
partners, advisors and lending partners to deliver 
key financial information to drive performance and 
efficiencies across the business. 

JORDAN EGAN 
INVESTMENT ASSOCIATE

Jordan joined Telford Homes in 2019 as an Investment 
Associate, bringing experience from his previous 
role working in the burgeoning world of institutional 
investment into the Build to Rent asset class. Jordan’s 
responsibilities include the underwriting of new deals 
and analysis of existing Telford Homes schemes with  
the aim of optimising returns for Telford Homes and  
its investment partners. Jordan is also heavily involved  
in the capitalisation process of Telford Homes’  
schemes with various investment partners, helping 
to financially engineer deal structures to best aid the 
capitalisation process. 

MARK BAXTER 
SENIOR CONSTRUCTION MANAGER 

Mark joined Telford Homes in 2019 as Senior 
Construction Manager. With over 25 years of experience 
Mark has worked with in various roles across the 
industry. Mark’s responsibilities include supporting 
Project and Site managers throughout project delivery 
across a number of sites. Mark reports into the 
construction director and works closely with several 
teams across the business. 



BLL LEADERS
ANDREW DAY 
SUSTAINABILITY DIRECTOR 

Andrew joined Telford Homes in January 2017, with 
over 35 years of experience delivering residential and 
mixed-used schemes. Alongside his team, Andrew is 
responsible for driving commercially sound sustainability 
innovations, through the Telford Homes Building a Living 
Legacy strategy. Andrew has a strong understanding of 
the public and third sectors and has collaborated in a 
range of industry groups and National House Building 
Council (NHBC) Quality and Foundation Expert panels. He 
chairs the Supply Chain Sustainability School Wellbeing 
Special Interest Group and is a member of the UKGBC 
Future Leadership Forum Advisory Board. Andrew  
also sits on the TCC Diversity, Equity and Inclusion  
Steering Committee. 

CAROLINE RADFORD  
BUILD TO RENT  
DEVELOPMENT DIRECTOR 

Caroline joined Telford Homes in October 2018 and 
was appointed as Build to Rent Development Director 
in January 2019. Caroline has worked in residential 
development for over 15 years with experience across 
several operational departments, integration projects, 
investor relations and corporate communications. 
Caroline is responsible for leading and managing the 
Development Management Department at Telford 
Homes, which is responsible for implementing the 
project strategy. Working with all departments across the 
business, Development Managers are responsible for 
each project from land purchase to practical completion, 
ensuring the design, programme, cost and financial 
viability are closely monitored and managed. The 
Development Manager is the main point of contact for 
Telford Homes’ clients, ensuring that legal requirements 
are met and relationships are managed. 

CHRIS DREHER  
OPERATIONS DIRECTOR 

Chris joined Telford Homes in 2015 as Operations 
Director, having previously worked at the company for 
eight years in a different role. Working closely with 
Managing Director, John Fitzgerald, as well as the Health 
and Safety and Pre-Construction teams, he is responsible 
for the commercial and technical delivery of all projects 
across the Telford Homes portfolio. Most recently, he 
was involved with the company’s largest site to date 
at Nine Elms, as well as the Equipment Works site in 
Walthamstow. Chris also sits on the Health and Safety 
Executive Committee and the BLL Steering Committee. 

FINTAN MOONEY 
BUILD TO RENT DESIGN MANAGER 

Fintan has been with Telford Homes since 2007, working 
in our Technical team to deliver a diverse range of 
residential schemes. Since our strategic move towards 
the Build to Rent (BtR) market in 2020, Fintan has taken 
on the role of Build to Rent Design Manager, bringing his 
25 years of industry experience to the front end planning 
of our BtR schemes. Fintan’s role involves assessing and 
adapting planning consented schemes for BtR suitability 
and ensuring all projects that are being put through 
planning are BtR optimised.  

JOHN DWYER  
GROUP SUSTAINABILITY MANAGER

John joined Telford Homes in 2017 as the Group 
Sustainability Manager with over 12 years’ experience 
in sustainability. John’s role at Telford Homes includes 
implementing the company’s sustainability strategy 
Building a Living Legacy and embedding it as a golden 
thread across all departments, along with corporate 
reporting, and managing the NextGeneration annual 
sustainability benchmarking submission (we are 
currently ranked as the no.1 sustainable housebuilder 
in the UK). He also initiated and developed the company 
sustainability two year e-learning training programme, 
carrying out role-specific training needs analysis.

MONIQUE CASWELL 
COMPANY SECRETARY/RISK, ETHICS 
AND COMPLIANCE OFFICER 

Monique joined Telford Homes in 2018 as Company 
Secretary and assumed sole responsibility for the 
company secretarial work for the acquisition by CBRE, 
alongside share schemes for the Telford Homes Group. 
Following the acquisition, Monique has also taken on the 
stand-alone role of Risk, Ethics and Compliance Officer 
– working closely with CBRE to integrate policies and
procedures which align with the wider group whilst also
retaining the culture of the Telford Homes business.

PAUL GRAY  
PRE-CONSTRUCTION DIRECTOR  

Paul joined Telford Homes in 2016, bringing over 20 
years of industry experience. As Pre-Construction 
Director, Paul leads and is responsible for the Pre-
Construction stage of all Telford Homes projects. Paul’s 
role involves overseeing all construction cost advice, 
together with construction programming and logistics 
planning. Paul and his team also manage technical  
due diligence, technical design, build-ability advice and 
third-party engagement. Paul’s other responsibilities 
include driving Telford Homes’ innovation strategy, which 
involves the review and implementation of new digital 
technology, smart tech and and modern methods of 
construction (MMC).

STEVE NICOLL
SAFETY, HEALTH & 
ENVIRONMENT DIRECTOR 

Steve joined Telford Homes in 2007, having previously 
spent over 19 years working with the Osborne Group. 
Acting as the organisation’s lead competent person 
for health and safety, Steve is responsible for ensuring 
Telford Homes complies with current health and safety 
legislation, approved codes of practice and guidance in 
relation to employment and service provision. In addition 
to working proactively with managers to establish and 
maintain a system that promotes a culture of safe 
working practices across the organisation, Steve also 
provides direct management and leadership of the 
Safety, Health & Environment team. Steve has an HND 
in Building Management, a Construction Management 
Diploma and a NEBOSH Diploma. Steve is currently 
a Chartered Member of (CMIOSH) and a Practitioner 
Member of the Institute of Environmental Management 
and Assessment (PIEMA).

JON DI-STEFANO 
CEO

Jon Di-Stefano is the Chief Executive Officer of Telford 
Homes, a Trammell Crow Company developer. He is 
responsible for Group strategy, day-to-day operational 
performance, risk management, stakeholder 
relationships and all other long-term business planning. 
He chairs the Telford Homes Executive Committee and 
sits on the Board of Directors. Jon joined Telford Homes 
in 2002 and was appointed as CEO in 2011. During this 
time he has overseen a prolonged period of business 
growth and, since 2015, led the Group’s strategic move 
towards the delivery of BtR homes. More recently, Jon 
played a significant role in the Group’s acquisition by 
Trammell Crow Company, a subsidiary of CBRE, and the 
successful integration of those businesses. Jon is also a 
Non-Executive Director of Urban&Civic plc.

KATIE ROGERS  
CHIEF FINANCIAL AND 
OPERATING OFFICER 

Katie Rogers joined Telford Homes in 2007 and was 
appointed as Chief Financial Officer in 2011 and Chief 
Financial and Operating Officer in 2020. Katie works 
closely with CEO Jon Di-Stefano to drive the strategic 
direction of the business. She is instrumental in the 
transition to BtR and was influential in the acquisition 
of Telford Homes by TCC/CBRE and the subsequent 
delisting from AIM in 2019. Katie leads and manages 
the finance team for the Group and is responsible for 
long-term profit forecasts and for maintaining ongoing 
relationships with the Group’s funding partners. 
Together with Charlie Weatherill, Telford Homes’ Capital 
Markets Director, Katie is heavily involved in procuring 
development finance for new projects and maintaining 
relationships with the business’s key lending partners. 
Katie is also responsible for the legal, risk, ethics  
and compliance and the marketing and  
communications teams. 

JOHN FITZGERALD  
GROUP MANAGING DIRECTOR 

John Fitzgerald joined Telford Homes in 2003. In 
his current role as Group Managing Director, he is 
responsible for operations across the business including 
health, safety and sustainability. John has overseen the 
internal restructuring of the Group’s operations. He has 
been influential in developing joint venture relationships 
with a number of partners. John began his career in 
1987 with Willmott Dixon Construction, followed by 
Willmott Dixon Housing, and has 30 years’ experience 
in construction and housebuilding. John sits on the 
leadership board of the Home Building Skills Partnership.

JEROME GEOGHEGAN   
GROUP LAND AND PLANNING DIRECTOR  

Jerome Geoghegan joined Telford Homes in January 
2018. Jerome has been working in residential 
development for over 30 years and for 20 years was at 
the L&Q group, most recently as the Executive Director 
of Development and Sales. Prior to that he was at East 
Thames Housing Group. Jerome led the significant and 
successful growth of L&Q, delivering substantial volumes 
of new homes through regeneration and placemaking. 
He also led on creating their own construction arm and 
acquiring and overseeing a strategic land business. He 
is responsible for the Group’s land buying and planning 
strategy, land acquisition, major planning applications, 
development management service and maintaining key 
partnerships.

CHARLIE WEATHERILL   
CAPITAL MARKETS DIRECTOR 

As Capital Markets Director, Charlie is responsible 
for all capital markets relationships and focuses on 
securing funding partners for a growing pipeline of 
BtR developments. Charlie plays a critical role in 
establishing and nurturing relationships with funding 
partners who are keen to invest alongside Telford Homes 
in purpose-designed and built rental homes. Charlie 
joined from Savills, where he was a founding director of 
the Operational Capital Markets business. Charlie has 
been an influential contributor to the rapid evolution 
of the UK’s BtR sector and has personally advised on 
approximately £4 billion of funding transactions in the 
sector to date.

KERRY HILL 
HEAD OF MARKETING & COMMUNICATIONS 

Kerry joined Telford Homes in 2016 and was 
appointed Head of Marketing and Communications 
in January 2020. With 12 years of experience in the 
field of marketing, Kerry now leads the corporate 
communications strategy throughout the business. 
Reporting directly to the Chief Financial and Operating 
Officer, her team are responsible for all external and 
internal communications, company PR, corporate 
literature, brand guardianship, digital marketing strategy 
and assist in the production of the annual Sustainability 
Report. The Marketing and Communications team are 
also responsible for implementing a comprehensive lead 
generation strategy across the remaining Telford Homes 
open market developments - this includes managing 
the effective delivery of all UK and overseas marketing 
campaigns and development-branded assets.



DELIVERING ON OUR STRATEGY

LIVING LEGACY

Living Legacy Highlights
Being ranked as the UK’s most sustainable 
housebuilder in the NextGeneration housing 
benchmarking report is testimony to our 
people, investors and supply chain in 
consolidating and strengthening our Building 
a Living Legacy strategy, as we journey toward 
our 2030 goals. 

Creating thriving places that enable 
people to live sustainable lifestyles.

South Kilburn



schemes in the mayoral opportunity areas

5

of supply chain spend is with small and medium 
sized enterprises (2020: 72%)

69%

of supply chain spend with businesses  
registered in London boroughs (2020: £45.4m)

£26m 

Our purpose and mission are supported through our 
BLL strategy and our commitment to quality home 
building, mixed-use development and placemaking. 
Regenerating and developing solely brownfield sites 
that are near to desirable social infrastructure, 
green space and public transport nodes ensures 
that we are making a positive contribution to the 
capital’s vision of an inclusive and well-connected 
city. Our BtR business model, including our delivery 
of affordable housing, places an emphasis on 
health and wellbeing and enhanced quality of life for 
residents and our neighbours.

Telford Homes has been ranked as the UK’s most 
sustainable housebuilder in the NextGeneration 
housing benchmarking report 2020. The 
benchmark was based on performance against 
a set of stringent criteria and compared to the 
UK’s 25 largest housebuilders. The judging was 
overseen by an executive committee made up of 
Homes England and the UK Green Building Council 
(UKGBC) and administered by JLL. The benchmark 
is designed to increase transparency and  
improve sustainability performance in the 
homebuilding sector.



£137m

DELIVERING ON OUR STRATEGY

LIVING LEGACY 
CONTINUED

South 
Kilburn

combined gross value added for the UK economy

Our schemes incorporate climate change adaptation 
and resilience strategies supported through low 
and zero carbon utility along with green and blue 
infrastructure. These biodiversity net positive 
developments provide private amenity spaces and 
public realms that are cognisant of secure by design 
principles. One example of a biodiversity net positive 
habitat is our New Garden Quarter development in 
east London, where we regenerated a former car 
park into a two-acre landscaped garden including 
trees, planting and a pond. Given the complexity of 
our schemes, we collaborate with award-winning 

architects, urban designers, landscape architects, 
ecologists and associated experts, to ensure 
high-quality design and engineering solutions. 
This integrated approach provides environmental 
benefits, including urban greening factors 
compliance and improved air quality, resulting in 
places that foster community cohesion, improved 
wellbeing and long-term  
social value. 

In 2020 we once again implemented our Social 
Return on Investment (SRoI) framework to improve 
our social impact. Given the BLL strategy was 
launched in 2016, during 2021 we will conduct  
a five year social value review of completed projects 
to establish our societal contribution; we will  
learn from this feedback, which will enable us to 
update our practices, processes and procedures 
where required.



FTE jobs

1,800

Indirect jobs

1,600

Induced FTE jobs

1,200

Encouragingly, and despite the pandemic and 
its lockdowns, for the fourth consecutive year 
we have undertaken a socio-economic analysis 
of the support our schemes bring to their local 
economies. In virtually all areas we have recorded 
improvements, these include: the provision of 
1,800 direct Full Time Equivalent (FTE) jobs, 1,600 
indirect jobs and 1,200 induced FTE jobs with an 
output of £137 million gross value added (GVA) 
(2020: £193.8 million) for the UK economy. In 
response to the Mayor’s challenges of supporting 
London businesses, we have continued to invest in 
small and medium sized enterprises and suppliers 
in or near to the capital. Furthermore, our Section 
106 planning payments and off-site Community 
Infrastructure Levy contributions of £1.54 million 
continue to benefit local neighbourhoods. 

South Kilburn



DELIVERING ON OUR STRATEGY

LIVING LEGACY 
CONTINUED

To support our purpose, we continue to set new 
objectives and targets; our performance can be 
seen here. In addition, our BLL approach informs 
our Principal Risks and Uncertainties Register and 
the materiality aspects, an update of which can be 
seen here. It was expected that the new London 
Plan was to be published during the reporting 
period, to which our BLL Framework and Toolkit (see 
our executive summary) would have been revised to 
ensure compliance. Given the delayed publication, 
these reviews will now be completed in 2021, 
with an increased emphasis on placemaking and 
community wellbeing. 

Through our advocacy work, we examine  
emerging policy and regulatory themes, and where 
appropriate implement requirements into planning 
applications. In addition, we advocate with  
like-minded organisations, by way of example, 
London First ‘Business Manifesto for Delivering Net 
Zero Carbon in London’ and the Future of London 
Net Zero Housing exemplar through which  
New Garden Quarter was a winner of a Civic  
Trust Award.

Winner of a Civic 
Trust Award

New Garden 
Quarter



City North

“It’s pleasing to see how our social 
value extends beyond Section 106s 
to a variety of assets, including the 
public art ‘The Elm Tree of Life’ at  
our City North scheme, which tells  
the story of Finsbury Park’s 
community and history.”
Nishil Rajoriya, 
Real Estate Solicitor, 
BLL Champion

“Implementing our BLL Toolkit 
with consultants’ teams in setting 
vision and supporting complicated 
projects through planning is 
creating constructive dialogue and 
challenging the team to think in an 
integrated manner. When master 
planning passive-design strategies, 
consideration must extend to 
articulating facades in light of whole 
life cost assessments.”
Rachele Pacifici, 
Development Manager, 
BLL Champion



DELIVERING ON OUR STRATEGY

SOUTH 
KILBURN 

In 2017 we were selected by the London Borough of 
Brent, via the GLA’s London Development Panel, to 
redevelop the second phase of a multi-phase 2,400 
home masterplan for the regeneration of South 
Kilburn. The project is a partnership between Telford 
Homes, the London Borough of Brent and their 
South Kilburn Regeneration team. 

Designed by Fielden Clegg Bradley Studios, 
working with Alison Brooks Architects, Gort Scott 
Architects and Grant Associates, the scheme is 
oriented around a reinstated route to the Grade I 
listed St Augustine’s Church. A modern mansion 
block typology re-establishes the historic street 
plan in a series of connected communal and 
public gardens to create a green sequence of 
spaces from Cambridge Gardens to Carlton Vale. 
The placemaking is complemented with a new 
community hub and energy centre that serves the 
wider South Kilburn estate. 

Public Transport Accessibility Level (PTAL)  
measurability rating of 6 (6b is the highest rating)

6 rating

An energy centre to provide heating and hot 
water to the development and future phases of 
the South Kilburn regeneration

Energy 

Considerate Constructor Score

44/50

LIVING LEGACY  
CONTINUED

NW6

235 affordable homes including a high 
proportion of family homes Sustainability statistics



affordable homes including a high proportion  
for families 

235

apprenticeships to be created across a variety  
of trades in key skill areas

9

secure cycle parking spaces and 20%/80%  
active and passive electric car charging provision

302

of total value of construction goods and services 
to be provided through local suppliers

20%

of construction waste diverted from landfill

97%

We’re serious about making 
this borough an amazing place 
to live and are working hard to 
build the homes that people 
need. The partnership with 
Telford Homes brings us one 
step closer to delivering our 
target of 2,400 new homes  
in South Kilburn.”
Amar Dave,  
Strategic Director for  
Regeneration and Environment,  
Brent Council



DELIVERING ON OUR STRATEGY

BALANCED  
RESOURCES

Balanced Resources 
Highlights
During the year, the business has responded 
positively to the UK Government’s net 
zero carbon target by setting accelerated 
trajectories and our own target of achieving 
net zero by 2030.

Making our money work harder 
through efficient use of resources 
across our business.

The Lock at  
Greenford Quay



The FHS, published in June 2021, sets out a 
roadmap whereby from 2025 new homes will be 
zero-carbon ready. Our 2030 journey (introduced in 
2020) prepares us for these changes – our evolving 
approach to the FHS can be seen here.

Encouragingly the FHS will enable our supply 
chain to share knowledge and collaborate on risk 
management, whilst our BLL strategy ensures 
Telford Homes maintains its difference with a 
stronger emphasis on wellbeing and going beyond 
a circa 75 per cent carbon reduction to net zero. 
This will be continuously developed through 
focused workstreams, embedding a low carbon 
trajectory into our strategy, governance systems and 
operational targets – visit our journey here.

“Working on innovative projects  
is helping develop my career 
– assisting Telford Homes’ 
preparedness for the FHS and 
creating great homes for our  
BtR investors and residents.” 
Sezer Sahan, 
Technical Co-ordinator,  
BLL Champion 

reduction in our site CO2e intensity (2020: 31.6%)

6.3%

of waste diverted from landfill (2020: 98%)

97%

reduction of water in new homes (2020: 16%)

16%



Furthermore, our parent company CBRE has set 
a Science-Based Target (SBT) approved by the 
SBT-initiative (SBTi), to reduce greenhouse gas 
emissions (GHG) by 68 per cent by 2035 – more 
detail can be seen here. As a subsidiary, we cannot 
gain individual SBTi approval as our impacts are 
included in the consolidated Group inventory. 
However, we have still used its framework to align 
our emissions to climate science and accordingly, 
we are committed to an absolute reduction of our 
Scope 1, 2 and 3 emissions by 12.5 per cent  
over five years. This aligns well with the FHS 
trajectory and is a progressive interim milestone 
towards 2030.

We are publishing our inaugural Task Force 
on Climate-Related Financial Disclosures 
Recommendations (TCFD) statement – see an 
executive summary of the full report. We have 
undertaken an initial scenario analysis to identify 
physical and transitional risk and opportunities  
to operate below 2°C or 1.5°C pathways, as set  
out in the Paris Agreement 2015. Given this is  
an emerging area for business and the sector,  
good practice is still being defined. Accordingly, 
more detailed disclosures will be published in  
future reports. 

DELIVERING ON OUR STRATEGY

BALANCED RESOURCES
CONTINUED

In addition, we have completed a draft internal 
CDP (formerly known as Carbon Disclosure Project) 
review, which indicates an anticipated C-rating. 
Whilst we are not a listed company, we believe a 
formal CDP application in 2021 will provide greater 
transparency and credibility of our performance 
to investors and stakeholders. In summary, each 
of these approaches and our review of indices – 
such as the Global Compact, DJSI, FTSE4Good, 
GRI, GRESB, MSCI, SASB and the United Nations 
Sustainable Development Goals (SDGs) and project 
assessments such as BREEAM – informs our BLL 
strategy by including climate-related risk mitigation 
across our governance, strategy, risk management 
and targets. 

Over the last four reporting periods, we have seen 
improvements in our intensity target metrics, 
including for CO2, energy, waste and water and 
compared with regulations and industry benchmarks. 
We achieved 93 per cent of the objectives that 
we set in 2020 to: reduce energy, GHG emissions 
(through embodied CO2 and Whole Life Cost 
(WLC) assessments) and waste (circular economy 
statements); increase procurement of sustainable 
materials certified to BES6001 and the Forest 
Stewardship Council; and align our procurement 
policies with BLL objectives. This performance 
update can be seen here.



We are procuring green electricity by purchasing 
Renewable Energy Guarantees Origin (REGO) 
certificates for our head office buildings and all 
but one of our sites. During 2021, we will connect 
all sites to the grid and ensure we have compliant 
Non-Road Mobile Machinery (NRMM) on-site. Each 
workstream is reducing carbon, reducing costs and 
importantly improving local air quality.

We reduced our Scope 1 and 2 
GHG emissions by 25% in 2020 
compared to the previous  
reporting period

The Lock at  
Greenford Quay “Our BLL strategy is helping us in 

sharing risks and opportunities 
with our supply chain. Through 
collaboration with key clients such as 
Greystar, we are reciprocating value 
and lowering our environmental 
footprint.” 
Martin Durant,
Managing Surveyor 
and BLL Champion



GHG EMISSIONS CALENDAR  
YEAR 2020

YEAR ENDED 
MARCH 2020

YEAR ENDED 
MARCH 2019

YEAR ENDED 
MARCH 2018

Scope 1 emissions (tCO2e) 1,172.74 1,591.03 1,655.88 1,801.37

Scope 2 emissions (tCO2e) 415.32 519.44 627.68 830.78

Scope 3 emissions (tCO2e) 431.90 756.38 724.32 618.23

Total (tCO2e) 2,019.96 2,866.85 3,007.88 3,250.38

Carbon intensity (tCO2e per FTE) 6.71 8.69 9.03 11.21

DELIVERING ON OUR STRATEGY

BALANCED RESOURCES 
CONTINUED

GHG emissions are reported in line with the UK Government’s Environmental Reporting Guidelines and use the GHG emission factors 
outlined in the DECC UK Government Green House Gas conversion factors (2020).

We measure Scope 1 direct emissions relating to office, sales, development site activities and travel diesel combustion on our sites and 
business travel from company leased vehicles.

We measure Scope 2 indirect emissions for purchased electricity and heat for all our sites and offices. Our Head Office in Waltham Cross 
switched to a green tariff supply from November 2018.

We measure Scope 3 other indirect emissions relating to business travel by road and air.

We are now disclosing our sustainability data against the calendar year, in line with CBRE (parent company) reporting requirements.



Despite this progress, most of our Scope 3 carbon 
footprint is the embodied carbon associated with 
the building materials that we use. Hence, we are 
undertaking retrospective reviews of completed 
projects and assessing new projects against 
the LETi Climate Emergency Design Guide; each 
workstream supports our interim steps towards 
2030. Given the complexity of this evolving work,  
we continue to collaborate with like-minded 
networks, peers and our supply chain to harness 
good practice.

“Working with Telford Homes at 
The Lock at Greenford Quay has 
provided us with the opportunity to 
demonstrate the added value of  
pre-fabricating M&E systems, to 
deliver financial and environmental 
savings, and consistent quality with a 
flexible workforce.” 
Phil Smales,
Managing Director of I-MEX

Greenford Quay



DELIVERING ON OUR STRATEGY

BALANCED RESOURCES
CONTINUED

THE LOCK 

The landmark tower designed by SLCE Architects 
occupies the southern half of the former Hovis 
bakery site, forming the gateway to the Greystar-
inspired Greenford Green neighbourhood. Its 
community vision and high-quality placemaking is 
underpinned by the heritage value of the Grand 
Union Canal, complemented with sensitively created 
new public realms and social infrastructure.

Climate change, adaptation, mitigation and 
resilience measures and over-heating are mitigated 
using CIBSE TM49 and TM52 modelling. Site-wide 
net-positive biodiverse green infrastructure (and 
landscape management plans) and sustainable 
urban drainage systems will help to achieve the 
targeted air-quality neutral standard and ameliorate 
the urban heat island effect.

The apartments are 10 per cent larger than the 
London Plan space standards. To support community 
cohesion, help reduce urban-loneliness and improve 
wellbeing, the residents have access to significant 
levels of internal and courtyard amenities and  
co-workspaces – its vision is to ‘live, work, breathe  
and be.’

of homes comply with wheelchair design  
standards and all homes are designed in  
accordance with Lifetime Homes principles

10%

reduction of regulated emissions – targeted EPC 
B-rating targeted through 150m2 photovoltaic
array and connection to new neighbourhood
combined heat and power (CHP) network

36.8%

of current construction waste diversion 
from landfill

100%

Sustainability statistics

Residential development of 278 new  
dwellings for sale and 30% affordable homes

UB6



post-occupancy evaluation commitment to the 
Borough of Ealing’s Automated Energy (CO2) 
Monitoring Platform (AEMP) – in advance of the 
London Plan ‘be seen’ policy

AEMP

BREEAM minimum Very good – targeting an  
Excellent rating

Very good

Green Travel Plan, access to the car club and 
100% secure cycle storage

Green Travel

The Lock at  
   Greenford Quay

I’m pleased that my hard 
work is being recognised 
through my recent promotion 
to Site Manager. Given the 
growth trajectory of the 
business, there are reciprocal 
opportunities to grow together 
in a sustainable way.”
Claudia Dias,  
Site Manager

of mixed-use space within the gateway building

2,062m2

of residents’ amenity space

2,792m2



DELIVERING ON OUR STRATEGY

CREATIVE BUILDING 
SOLUTIONS

Creative Building Solutions 
Highlights
In preparing for our 2030 commitments, we 
have reviewed our innovation plans in response 
to new policies, building regulations and the 
FHS. Through advocacy and engagement, this 
will result in the transformation of industry 
practices to create low carbon communities 
and homes.

Collaborating with our partners 
to identify innovative building 
techniques and deliver the homes 
of the future.

Stone Studios



Through our Innovation Forum, we have been 
monitoring the planning and delivery of projects 
using a range of innovations including optimised 
apartment layouts, prefabricated elements 
including pods, pugs mechanical systems and 
cladding systems. We have achieved a 17 per 
cent investment under the Ministry of Housing, 
Communities & Local Government (MHCLG) Joint 
Industry Working Group Modern Methods of 
Construction Definition Framework. 

Even though our opportunities to innovate depend 
on the detail of the planning consent for each 
project, we remain on target to achieve a 20 per 
cent investment in modern methods of construction 
during 2023.  

“In 2021 we will further develop our 
application of integrated innovation 
to help secure operational efficiency 
measures, through Embodied Carbon 
(EC) and Circular Economy (CE) 
workstreams (looking towards WLC 
models), aligned with the increased 
use of BIM. These improvements 
will be instigated through supply 
chain innovation roundtable events, 
based on Chatham House principles, 
to accelerate sectorial solutions to 
these challenges.”  
Rocio Aldana-Sanchez,
Senior Pre-Construction  
Coordinator, BLL Champion   

of spend invested in modern methods  
of construction (2020: 13%)

17%

targeted reduction in CO2 in new homes* 
(2020: 40%) *against national standards

40%

of new build schemes benefit from low carbon  
or renewable technologies (2020: 100%)

100%



EV charging points available

20%

of spend invested in modern methods  
of construction

17%

100 per cent of our new build schemes benefit 
from low carbon or renewable technologies and 
we are transitioning from gas-led infrastructure to 
decarbonised electrified systems through either air 
or ground source heat pumps. When connecting 
to neighbourhood systems we are advocating 
similarly progressive strategies to support a 
holistic transition for communities. Given our 
schemes’ sustainable locations, we are including 
less car parking provision but when available we 
install at least 20 per cent EV charging points and 
increasingly circa-80 per cent passive infrastructure 
for residents. This approach coalesces with the 
Green Travel Plans we provide at all schemes.  

To ensure we are preparing for the FHS we design in 
accordance with the Chartered Institute of Building 
Services Engineers (CIBSE) Technical Guidance 

DELIVERING ON OUR STRATEGY

CREATIVE BUILDING SOLUTIONS 
CONTINUED

TM59 and undertake Post Occupancy Evaluation 
(POE). This means we are working towards 
closing the gap between design and performance 
on operational energy use. POE is providing 
important data to inform the project lifecycle and 
improved operational expenditure (OPEX) for our 
partners and customers. This work is aligned with 
our commitment to enhancing fabric efficiency 
standards, achieving a B-rated Environmental 
Performance Certificate (EPCs) and targeting at 
least a 40 per cent CO2 emissions improvement 
compared with 2010 Building Regulations.

We are committed to the FHS and continue to 
measure our projects in achieving BREEAM 
Excellent ratings. Along with the NextGeneration 
emerging innovation proposal, we believe each 
methodology creates a format to independently 
demonstrate our sustainability performance.  
These complementary approaches (along with  
SBT and TCFD) provide all stakeholders with the 
confidence that their investments are future-
proofed, the user experience is improved and  
asset obsolescence is mitigated.

During 2020 our partners have not requested 
Building Research Establishment (BRE) Home 
Quality Mark (HQM), WELL assessments or the 
highest BREEAM standards. Nevertheless, during 
2021 we will monitor appetite for these criteria and 
prepare our practices in readiness, as we believe 
there is a growing demand for green finance, 
underpinned by such assessment methodologies.  



100% of our new build schemes 
benefit from low carbon or 
renewable technologies

In parallel, we will continue to develop our build 
to rent customer offer in addition to a continuous 
review of smart building ideas. This work includes 
moving from a CAPEX to an OPEX focused model, 
to reduce wasted expenditure in the operation of 
future buildings. Furthermore, in the future, project-
specific ESG commitments will result in better 
community wellbeing and cohesion.

“Our ESG agenda is being brought 
to life at Stone Studios with The 
Creative Land Trust taking ownership 
of 180 genuinely affordable studios 
for local artists and creatives, 
building on the vibrant and 
distinctive nature of the Hackney 
Wick area, locking in cultural 
benefits and creating new economic 
opportunities for local residents.” 
Will Knight, 
Senior Customer Service Manager,  
BLL Champion

Stone Studios



DELIVERING ON OUR STRATEGY

STONE 
STUDIOS

In 2017 Telford Homes acquired Stone Studios 
from the JV Groveworld and PTE Architects. The 
medium-density mixed-used scheme replaces 
existing warehouse and office space with new loft 
apartments, and affordable workspace designed for 
local artists and creatives. 

Its new public realm consists of landscaped yards and 
pedestrian lanes, with routes to the Queen Elizabeth 
Park. Benefitting from direct access to Hackney Wick 
Station, the scheme enjoys a sustainable location. It is 
largely car free (apart from disabled car parking) and 
benefits from 100 per cent secure bicycle parking. 

Given the tri-Borough (including Newham and Tower 
Hamlets) Air Quality Management Area, climate change, 
adaptation, mitigation and resilience measures – such 
as net-positive biodiversity green infrastructure and 
brown/blue-roofs – will help improve local air quality. 
Residents and users will be encouraged to participate 
in sustainable lifestyle activities.

of homes designed in accordance with Lifetime 
Homes Standard

100% 

BREAAM Very good target for 
non-residential space 

100% 

of blue, brown and green roofs to support 
climate change resilience and wildlife

1,788m2 

Sustainability statistics

CREATIVE BUILDING SOLUTIONS
CONTINUED

E9

Residential development of 120 
mixed-tenure new homes

Stone  
Studios



objective through the payment of the GLA Carbon 
Offset Tariff 

Zero carbon

new residents with estimated local household 
spend of £2.3m per annum

300

affordable studios for creative industries

180

of affordable workspace (with green leases) for 
the Creative Land Trust to accommodate up to 
180 studios, building on the vibrant and  
distinctive nature of the Hackney Wick area

33,000 sq ft

Project to be completed this year

2021

Stone Studios is the first 
project that I have been the 
Project Manager on. So, it 
is pleasing that the teams’ 
work has been recognised by 
the Considerate Construction 
Scheme with Telford Homes’ 
highest score of 44/50.”
Stephen Pedro,  
Project Manager



DELIVERING ON OUR STRATEGY

SMART BUSINESS

Smart Business Highlights
Telford Homes recognises the importance 
of evolving its culture, strengthening its BLL 
strategy and driving its people values.

Investing in people and 
relationships to ensure we deliver 
lasting value for all stakeholders.

Equipment Works



We are delighted with our progress and recognition 
in 2020 from the NextGeneration Partnership, 
HomeViews and the Royal Society for the Prevention 
of Accidents (RoSPA). 

Governance
Business ESG agendas are driving a systematic 
transition away from just compliance and towards 
a desire to ‘protect our licence to operate,’ 
culminating in added value. During the year, we 
have adopted many relevant TCC and CBRE policies 
and complied with the United States Sarbanes-Oxley 
(SOX) Act of 2002. Our policies can be seen here 
and our advocacy approaches can be seen here.

Understanding our customers
For the first time, we are using HomeViews to 
measure customer satisfaction, as it provides 
building owners, our residents and prospective 
neighbours with live and up-to-date intelligence on 
the locality, the scheme and its management. We 
also believe this approach is well suited to our build 
to rent model.

place in NextGeneration sustainable  
housebuilder rankings

1st

developer recommend rate attributed  
through HomeViews

96%

Royal Society for the Prevention  
of Accidents award

11th



Quality management systems
We have maintained our Group Environmental 
Management System certification to 
ISO14001:2015, and successfully transitioned 
our Health and Safety Management System from 
BS OHSAS 1800:2007 to ISO45001:2018. We are 
currently on target to develop and gain certification 
to a Quality Management System compliant with 
ISO9001:2015 in late 2021.

DELIVERING ON OUR STRATEGY

SMART BUSINESS
CONTINUED

Our responsible supply chain
Collaborative working with our supply chain is 
helping us to maintain our customer satisfaction 
ratings and to drive operational efficiencies. We 
have continued to update our pre-qualification 
system Builders Profile with enhanced ESG 
obligations and a heightened focus on Diversity, 
Equity and Inclusion (DEI). During 2021, we will 
accelerate our innovation programme with an 
emphasis on DEI, WLC and CE to achieve the next 
steps of our 2030 journey. 

In the reporting period we published our fifth 
Modern Slavery and Human Trafficking statement. 
During 2021 we expect the current Modern Slavery 
Act 2015 to be updated – hence we will monitor 
these changes to ensure our practices remain fit 
for purpose. These matters are managed through 
Telford Homes’ Responsible Procurement Group. 
Additionally, we engage with the CBRE global 
Modern Slavery working parties. All our staff are 
mandated to complete modern slavery e-learning 
courses. Building on the global supply chain 
mapping exercise that we undertook in 2019 for 
purchasing materials and products, we are now 
extending this approach across our sub-contractors’ 
procurement to help inform our Scope 3 GHG 
emissions, WLC assessments, SBT commitments, 
and the emerging FHS and to gain provenance 
transparency to help manage reputational risk.

Looking ahead, we will be working towards the LETI 
Climate Emergency Design Guide and end-of-life 
cycles as set out in the London CE assessments.

We are responsible for the wellbeing,  
health and safety of around 1,450 people

1,450

Equipment Works



employees

301

employee retention rate

92%

SMART BUSINESS 
OUR PEOPLE

Telford Homes employees have been its heartbeat 
during its 20 year history. They drive our values and 
productivity such that we can achieve our goals. Our 
strong culture underpins our employee retention 
rate of 92 per cent. We employ around 300 people, 
and on an average day (including our supply chain) 
we are responsible for the wellbeing, health and 
safety of around 1,450 people.

More than ever, we have engaged with our 
employees during 2020 through our Mental Health 
awareness campaigns, endeavouring to provide 
stability and support and to ensure employee 
health, wellbeing and work/life balance has been 
managed appropriately. 

Since May 2020, following a short period of closure 
during the first lockdown, our sites, sales centres 
and offices have undertaken phased reopenings 
whilst implementing new safe working procedures 
and conditions. The fortitude and commitment of 
our people and supply chains has - and continues to 
be - truly inspiring.



OUR ETHNICITY BALANCE

Other
Other Mixed/Multiple Ethnic 2%

6%
7%

14%

70%

1%

Asian
Black

Not Shared

White

DELIVERING ON OUR STRATEGY

SMART BUSINESS
OUR PEOPLE

Nevertheless, the unprecedented events will no 
doubt have impacted the wellbeing of employees 
across the industry, so we are launching new 
health and wellbeing campaigns in 2021 and an 
updated flexible working policy. The 2021 health 
and wellbeing programme includes initiatives 
such as ‘Time to Check In’ with colleagues around 
the business, promoting the outdoors and nature 
during mental health week with a range of activities 
for employees and their families, mindfulness 
sessions, yoga and promoting stress awareness 
week. To get the best mix of productivity and 
collaboration and to remain an employer of choice, 
we will continue to train more mental health first 
aiders and champions, who can listen to employees 
and provide advice on where to find the best 
professional support if it is needed.

In accordance with our Equal Opportunity and 
Diversity Policy, we aim to be an inclusive employer 
and to continue to employ the best people for each 
role. We have developed a new DEI Framework 
with our CBRE and TCC colleagues and this will be 
rolled out during 2021. This approach consists of 
three core principles and commitments: company, 
community and industry. For example, within the 
community pillar, we aim to make a proportional 
contribution to a CBRE-wide commitment to invest 
$1-3 billion in diverse supplier spend in 2020-
2025. Our recently formed Health and Wellbeing 
Committee is to be complemented with a new  
DEI Committee. 

OUR GENDER BALANCE

Female
Male 77%

23%



DEVELOPMENT AND TRAINING

We are a growing company, invested in developing 
our employees, and attracting highly motivated, 
ambitious and committed people to join our 
successful team. Our Careers Under Construction 
programme now has 22 trainees (7 per cent of our 
employees) working towards management roles.

The Telford Homes Academy is in its third year, and 
provides training and development for every career 
stage – from trainees to first-time managers and 
then on to senior managers. During the last year, we 
have provided 1.51 days of training per employee, 
which compares favourably with our peers. We 
are fully invested in our health and safety and 
sustainability training programmes. For example, 
100 per cent of new direct employees (and supply 
chain site staff) receive Health and Safety, Mental 
Health, Wellbeing and Sustainability induction 
training, and appropriate continuing professional 
development (CPD). 2020 marked the second year 
of our industry-leading sustainability e-training 
programme, which is supported through the Supply 
Chain Sustainability School and provides around 
£100,000 of social value benefit.

Our Gender Pay Gap 
Report can be seen 
here and we are making 
progress in this area.

“2021 will be hugely significant for 
Telford Homes as it implements 
the next phases of its Health 
and Wellbeing programme, and 
importantly introduces its new  
DEI framework.” 
Lisa Carnegie,  
Employee Relations Manager,  
Health and Wellbeing Committee 
member and BLL Champion



“We endeavour to undertake our 
activities safely and actively support 
the Considerate Constructor Scheme 
as a corporate partner – being 
involved in each of these areas gives 
me a holistic view to help deliver  
best practice.”
Marc Wilding,  
Health and Safety Manager 
and BLL Champion

Governance
Our team is supported by our Executive Health and 
Safety Committee and our Operational Health and 
Safety Forum. Each benefit from representation 
from the Group Managing Director and senior 
construction, commercial and sustainability 
personnel. Co-operatively, each meeting drives 
strategic operational regulatory compliance and 
best practice. Our Health, Safety and Environment 
Director sits on a range of Global and UK Councils 
and Forums to reciprocate best practice and  
to stay informed of legal requirements and  
industry standards.

DELIVERING ON OUR STRATEGY

SMART BUSINESS
HEALTH AND SAFETY

Keeping our employees and supply chain healthy 
and safe is of principal importance to us as a 
responsible business. There was one (RIDDOR)¹ 
in the reporting period. We have had no fatalities, 
safety or environmental prosecutions or  
prohibition notices. 

We will never be complacent and will continue to 
reinforce our culture and continuing investment in 
our people and their training, minimising health, 
safety and environmental risks, now and looking 
ahead. Furthermore, we are pleased to receive 
a 11th consecutive Gold Award from RoSPA, and 
another President’s Award.

Policies and procedures
The Telford Homes Executive Committee is 
dedicated to, and actively promotes, a positive 
health and safety culture. This is underpinned by  
up-to-date policies, procedures, legal registers, risk 
assessments and appropriate precautionary control 
measures. Each is maintained in accordance with 
ISO45001:2018, and communicated to relevant 
employees and site operatives. 

person-hours worked

3.03 million
accident frequency rate

0.03 AFR
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We are now disclosing our health and safety data against the calendar year, in line with CBRE (parent company) reporting requirements

1. Reporting of injuries, Diseases and Dangerous Occurances Regulations.
2. AFR = injuries (RIDDOR) per year

hours worked per year      
x 100,000

3. AIIR = No. of reportable injuries in the financial year
average number employed during the year     

x 100,000

Performance
In the year, we completed 3.03 million person-hours 
worked, with an Accident Frequency Rate (AFR)² of 
0.03 (2020: 0.08) and an Annual Injury Incidence 
Rate (AIIR)3 of 69. The construction industry average 
AFR for the period was 0.24, and the HBF AIIR for 
2020 was 263. For the fourth successive year, our 
AIIR is better than the published HBF figures. 



DELIVERING ON OUR STRATEGY

EQUIPMENT 
WORKS 

U&I and DLA Architecture’s vision was to breathe 
new life into this former industrial site, to provide 
much needed new homes and space for local 
enterprise including start-ups and small businesses.

Rebranded as Equipment Works, the site was 
originally the home of the Associated Equipment 
Company Factory – the makers of motorised London 
buses and the prototype for the Routemaster.

This heritage narrative and local landscape  
has influenced the architecture and the public 
realms. A new public square sits at its heart, 
with improved public access connecting local 
neighbouring schemes. This placemaking allied 
with a biodiverse rich landscape, underpins the 
potential for community cohesion, vitality and 
improved wellbeing.

“The artwork panels (a spanner and a drill) are a 
community monument reflecting on the historical 
narratives. In keeping with our commitment to 
innovation, we designed and engineered an offsite 
solution to ensure quality, low wastage  
and environmental site impacts.”  
Neal O’Shea, Commercial Manager,  
Woodhurst Construction Limited

homes designed to achieve EPC B-rating

B-rating
of construction waste diverted from landfill

97%

SMART BUSINESS
CONTINUED

Commercial space is targeting a Very good 
BREEAM rating

Very good

257 build to rent homes for  
Greystar and 80 affordable homes

Sustainability statistics



of flexible commercial space

18,830 sq ft

Serviced by excellent transport links:  
Blackhorse Road station on the Victoria  
line and London Overground 

Transport

The homes are designed to use an average of 105 
litres of water per person per day

105 litres

Connection to low carbon district heat network

Low carbon

Circa 750 new residents with an estimated  
household spend of £6.5m per annum

750

This transaction not only 
represents an exciting 
expansion of our London 
footprint, but also 
demonstrates our long-term 
commitment to providing high-
quality properties that match 
residents’ demands for value 
and service. We are thrilled to 
continue working with Telford 
Homes and Henderson Park 
through this project, which will 
create significant economic 
and social benefits for the  
local community.”
Mark Allnutt,  
Senior Managing Director UK,
Greystar

Equipment  
Works
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our 3rd materiality post COP26  

   National Future Homes Standard 
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   4th BLL Materiality review and  
Strategic UN SDG analysis

   National Future Homes Standard  
to be adopted

   5th BLL Materiality review and  
Strategic UN SDG analysis

   UN SDG 2030

BREEAM in-use Excellent

BREEAM Outstanding project

All developments carbon zero waste 

  Zero waste to landfill

70%-80% reduction in CO2

Achieve SBT target

20% reduction Embodied kgCO2e/m2

Revisit water neutrality concept

Create AQ+ Projects

30% reduction Embodied kgCO2e/m2 40% reduction Embodied kgCO2e/m2

BREEAM in-use Outstanding

WLC 50%-60% saving

WLC 70%-90% saving
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Smart-City/Building review
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Net zero carbon developments

Net zero carbon developmentsAll Tier 1 sub-contractors to pay the London 
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Review TQM for ISO9001,14001, 20400  
and 45001

Achieve SBT target

2024 2026 2028 2030

This strategy’s purpose and implementation is 
to improve the environment and wellbeing of 
Londoners, and to support our aim to be a partner 
and employer of choice. In addition to our previously 
reported plans, we aimed to advocate and update 
the journey annually, considering the forecasted 
National, London Plan policy amendments, 
regulations, and the Future Homes Standards (FHS) 
being published in the reporting period. 

But, given the pandemic, alterations and/or new 
requirements were either delayed or not made by 
policy makers and/or regulators. As a result, this 
has affected some areas of our progress – albeit we 
are still making good improvement by achieving 94 
per cent of our targets and are broadly performing 
in line with our short-term commitments – and have 
completed some 2021 ambitions early. More detail 
of our advancements (using a traffic light approach) 
can be seen in this report, in the journey (scroll-
over) and our Principal Risks and Uncertainties 
Register https://www.telfordhomes-ir.london/
sustainability/report-appendices/  

Gallions Point

PROGRESS

TELFORD HOMES 
2030 JOURNEY
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MATERIALITY IMPACT 1
Continued to develop our wellbeing plans and 
strategies through projects. This is culminating  
in a new briefing document for 2021+.   

Nearing completion/delayed because  
of Government policy, regulation overdue 

MATERIALITY IMPACT 2
Completed an annual Social Return on Investment 
assessment across our business and for new schemes, 
albeit project statement was not submitted for planning 
applications for both Alperton and the Perfume Factory; 
retrospective studies are being undertaken.

Nearing completion/delayed because  
of Government policy, regulation overdue 

MATERIALITY IMPACT 4
Implemented Circular Economy statements for all new 
schemes progressing through planning authorities. 
We annually benchmark BES6001 and FSC/PEFC and 
sustainable timber procurement.

Complete

MATERIALITY IMPACT 6
Created an SBT roadmap to 2025 and for the first 
time we have undertaken a TCFD assessment – the 
recommendations of this can be seen here.

Complete

MATERIALITY IMPACT 7
Undertaken 100% of our schemes being delivered/
planned are on brownfield sites.

Complete

MATERIALITY IMPACT 1
Benchmarked a BREEAM in-use Excellent rating – to 
achieve this standard will require an informed and 
committed project partner. In the short term, this is  
not an immediate client requirement, although anecdotally 
we believe this will change leading up to 2025.  

Nearing completion/delayed because  
of Government policy, regulation overdue 

MATERIALITY IMPACT 3
Undertaken biodiversity net positive benchmarking of 
schemes being progressed through the planning process. 
To date, schemes are making a positive contribution to 
local habitat creation.            

Complete

MATERIALITY IMPACT 5
Benchmarked project air quality standards for new 
planning applications.           

Complete

MATERIALITY IMPACT 6
Achieved at least 35 per cent CO2 reduction compared to 
a target reduction of 40 per cent, albeit this standard is 
half way to achieving the NFHS from 2025.      

Nearing completion/delayed because  
of Government policy, regulation overdue 

Accomplished a 16% reduction in water usage compared 
with national building regulations.

Complete



MATERIALITY IMPACT 8
Applied CIBSE TM:59 guidance on all new projects 
to help mitigate overheating risks.

Complete

MATERIALITY IMPACT 9
Achieved an average B-rated EPC on all schemes.

Complete

MATERIALITY IMPACT 11
Updated our Builders Profile pre-qualification of our 
value chain to include DEI and CBRE Standards of 
Business Conduct and relevant policies.

Complete

MATERIALITY IMPACT 11
Undertaken GRESB, GRI and DJSI, and in addition, 
SASB, Global Compact and CDP – the latter and the 
SCSS People Matter Charter have been adopted.

Complete

MATERIALITY IMPACT 9
Partly implemented WLC model statements for all new 
schemes being progressed through the planning process 
– notwithstanding, these approaches are in their infancy 
throughout the industry.

Nearing completion/delayed because  
of Government policy, regulation overdue 

MATERIALITY IMPACT 10
Reviewed smart building strategies through our 
Innovation Forum and CBRE colleagues.               

Complete

MATERIALITY IMPACT 11
Published Modern Slavery and Human Trafficking 
statements in accordance with the relevant 
requirements. The expected amendments to the  
Act did not transpire in 2020.         

Complete

MATERIALITY IMPACT 11
Transitioned the OHSAS ISO18001 systems to the 
ISO45001 standard.

Complete



MATERIALITY IMPACT 1
Set out a workstream to review the wellbeing 
aspects of the New London Plan  
(published March 2021). 

On target

MATERIALITY IMPACT 2
Set an objective to create net positive SROI projects;  
this will be enabled through the planned updating  
of our Community Engagement Strategy.   

On target

MATERIALITY IMPACT 1 & 10
Set an objective to achieve BRE HQM level 4 or 
equivalent – although there is currently limited client, 
investor and/or sectoral commitment to attain this level.   

On target

MATERIALITY IMPACT 6
Disclosed SBT targets to achieve compliance for 2025.

Complete

MATERIALITY IMPACT 4
Adopted Government’s Modern Methods of Construction 
definition framework.

Complete

MATERIALITY IMPACT 2
Initiated briefings to consolidate 2016-2021 SROI project.  

On target

MATERIALITY IMPACT 3
Commitments for biodiversity net positive schemes.           

On target

MATERIALITY IMPACT 6
Reported our TCFD strategy.

Complete

MATERIALITY IMPACT 1 & 10
Set an objective to achieve BRE HQM level 4 or 
equivalent – although there is currently limited client, 
investor and/or sectoral commitment to attain this level.     

On target

Have committed to an innovation workstream to set out  
a smart building strategy.

On target



MATERIALITY IMPACT 6
Reported our TCFD strategy.

Complete

MATERIALITY IMPACT 11
Committed to undertaking a gap analysis of  
ISO20400 as part of our commitment to attain  
ISO9001 certification.       

On target

MATERIALITY IMPACT 6
An ambition to include SBT and TCFD questions in our 
next staff survey to better understand their expectations 
and to help define departmental commitments to 2025.

On target

A Health and Wellbeing Committee to review and 
enhance our mental health and wellbeing strategy.

Complete

MATERIALITY IMPACT 6
Disclosed SBT targets to achieve compliance for 2025.

Complete

MATERIALITY IMPACT 12
Adopted a new DEI framework encompassing People, 
Industry and Advocacy.           

On target

Committed to achieving ISO9001 certification.       

On target



VERIFICATION 
STATEMENT

RPS conducted an independent verification of 
Telford Homes’ Sustainability Report (covering the 
period January 2020 to December 2020). The 
boundaries of the verification process included 
Telford Homes’ head office and active  
development projects.

The purpose of the Verification Statement is to 
provide assurance to stakeholders of the relevance, 
completeness, consistency, transparency and 
accuracy of the stated environmental and social 
information; and ensure that the disclosures are 
adequate for the purposes of stakeholders’ decision 
making. The scope for RPS’s verification was to:

 ●  Conduct high-level data verification of 
performance measures identified in the report 
including specific data points.

 ●  Review the validity and accuracy of statements 
made in the report as applied to the 
implementation of the company’s  
sustainability strategy.

 ●  Undertake limited verification of greenhouse 
gas (GHG) emissions process of the following, 
in accordance with the requirements of the ISO 
14064 – part 3 standard:

 − Scope 1 (Natural gas and Red Diesel), 
 − Scope 2 (Electricity) and 
 − Scope 3 (Business travel – air travel, rail, taxis). 
 ●  Undertake limited verification of site waste and 

water usage per 100m2.

SCOPE



RPS verified statements and data through 
interviews with key individuals at head office and 
document review to confirm operational behaviour 
and standard operating procedures. RPS in addition 
undertook desktop study of data and evidence 
to confirm accuracy of source data entered into 
calculations. Sample data streams in addition to 
GHG, including waste and water, were interrogated 
although due to COVID-19 restrictions it was not 
possible to visit and audit a representative sample 
of active sites as previously undertaken. Evidence 
of target achievement was reviewed to ensure 
consistency with reported progress and qualitative 
statements were verified through desktop  
evidence review.

Telford Homes’ GHG inventory has been completed 
in accordance with the World Business Council 
for Sustainable Development (WBCSD) and World 
Resources Institute (WRI) Greenhouse Gas Protocol 
GHG Corporate Accounting and Reporting Standard, 
Revised Edition and Scope 3 standards; and 
adheres to the best practice reporting principles of 
relevance, completeness, consistency, transparency 
and accuracy. 

In conducting the verification, RPS used the 
appropriate verification planning, validation, GHG 
assessment and evaluation steps in accordance 
with the requirements of ISO 14064:3, and 
in adherence to the standard’s principles of 
independence, ethical conduct, fair presentation 
and due professional care. 

METHODOLOGY



VERIFICATION STATEMENT
CONTINUED

In financial period 2016/17 the company launched 
its sustainability strategy Building a Living Legacy. 
This was developed following a materiality 
assessment undertaken in 2016 which has been 
updated and reviewed during 2019/20. The 
published report has been structured to reflect the 
overarching journey to achieve the company’s vision 
to progress to 2030.

Telford Homes measures progress against its 
core set of objectives and targets and has again 
achieved strong performance in key metrics relating 
to employees and health and safety as well as 
good progress against environmental metrics. The 
progress against its peer group has been further 
endorsed by the external recognition from the 
NextGeneration Initiative with Telford Homes being 
ranked as the UK’s most sustainable housebuilder. 
The 2020 result marks the rise in Telford Homes’ 
ranking in the annual report of 16 places in the past 
four years.   

Based on the agreed scope of work and the 
approach outlined above, nothing has come 
to our attention that causes us not to believe 
that, in all material respects, the Telford Homes 
Sustainability Report 2021 provides a credible and 
fair representation of the organisation’s overall 
sustainability performance and reporting of:

 ● Scope 1, 2 and 3 emissions
 ● Intensity metric – tCO2e per FTE
 ● Site CO2 intensity metric – tCO2/100m2

 ● Site waste intensity metric – t/100m2

 ● Site water intensity metric m3/100m2

LIMITED VERIFICATION OPINION



RPS recommends that to further improve its 
reporting, Telford Homes should:

 ●  Develop and embed a GHG Accounting Protocol 
detailing process and assumptions to be used 
to ensure the same process is employed year-
on-year, and Carbon Disclosure Project (CDP) 
compliance.

 ●  Ensure both market-based and location-based 
emissions totals are clearly reported.

 ●  Further embed the systematic management 
of its operations through working towards 
ISO9001:2015, and continued certification to 
ISO45001:2018 and ISO14001:2015.

 ●  Continue to refine its approach to calculating its 
performance measures and targets in order to 
promote comparability across its reporting, and 
present this information in a clear and objective 
format following benchmarking best practice to 
demonstrate five year progression.

 ●  Identify and further progress biodiversity 
additional net positive initiatives within an urban 
context.

 ●  Continue to engage proactively with stakeholders 
both internally and externally to progress the 
company’s sustainability strategy. 

Tanya Lloyd Jones
MA (Oxon), MSc, MIEMA, CEnv

Technical Director
RPS Consulting UK & Ireland

26th May 2021

AREAS FOR IMPROVEMENT



Telford Homes
Telford House 
Queensgate 
Britannia Road 
Waltham Cross 
Hertfordshire EN8 7TF 

Tel: 01992 942 800

Email: buildinglivinglegacy@telfordhomes.london  
www.telfordhomes.london



Consultancy, design and production
www.luminous.co.uk

Design and production
www.luminous.co.uk




