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ABOUT THIS REPORT
We are pleased to present UNFI’s 2019 progress report 
on sustainability. This is our 9th annual disclosure on 
these topics and this report covers performance during 
the 2019 fiscal year, unless otherwise noted. We have 
used both the GRI (Global Reporting Initiative) and SASB 
(Sustainability Accounting Standards Board) Standards 
as a reference in preparing this report. A separate index 
for each can be found on the report landing page. For 
more information about our business performance in the 
fiscal year, please see our 2019 Annual Report.

https://www.unfi.com/sustainability-report-2019-overview
https://s22.q4cdn.com/589001886/files/doc_financials/annual_reports/2019/NC10005377_10K_UNFI_Web_E-bookproof_V1.pdf
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MESSAGE FROM CEO
This past year has been exciting, challenging, invigorating and 
foundational. We’ve assembled a new company—bringing together 
UNFI and SUPERVALU to change the face of grocery distribution—
placing healthier foods and more choices at the forefront of our 
offerings. With this opportunity comes responsibility. We are focused 
on constantly building better—for our world, our communities and 
our people. 

We continue to prioritize our social and environmental 
commitments. As a larger company, we’re cognizant of our footprint 
and impact on the planet. One of our major initiatives is to reduce 
waste—particularly food waste—across our operations. With nearly 
40 million people facing hunger in the U.S., it is unacceptable to 
throw food away. This year, we took a hard look at our waste and 
identified ways to reduce food waste in all our warehouses. 

This year, the UNFI Foundation gave over $1 million to nonprofits 
across the U.S. to build better food systems and nurture everyday 
health. I’m proud of these grants and the difference they will make—
supporting better agricultural practices, providing healthy food to 
vulnerable communities and teaching children healthy eating habits. 

Making a difference starts with our people and I’m very proud of the 
UNFI team. Training, educating and investing in them ensures we’re 
continually raising the bar for this company and all our stakeholders. 
This is what building better is all about. We’ve activated Helping 
Hands volunteer teams in each of our locations and introduced to an 
online volunteer portal to make it easy for associates give back. 

I’m proud of what we’ve accomplished this past year and am thrilled 
to share our full 2019 progress report with you. Better is a constant 
pursuit and we’re excited to lead the path forward. 

BETTER FOOD. BETTER FUTURE.

STEVEN SPINNER, 
Chairman and CEO



5,745 MWh generated 
in on-site solar

$213 thousand+ granted to support 
UNFI associates during times of 

financial hardship because of family 
illness or loss, natural disaster 
and other unexpected hardships

Associates encouraged 
to use 16 hours of 

Volunteer Time Off each year

Launched new Healthy Pursuits 
wellness program for associates 

with bite-sized tools and resources 
to encourage healthy habits

Launched new internal 
volunteering and giving 

portal, making it easier for our 
associates to give back

UNFI named to Food Logistics’ 
Top Green Provider list for 

6th consecutive year

Waste audits conducted at 
10 distribution centers

$1 million+ granted to 
community nonprofits in 2019

541,000 sq. ft. expansion 
to distribution center in 

Ridgefield, WA will reduce 
energy usage by 54% and 

capture 90% of rainfall

33 million+ pounds of food 
donated—the equivalent of 
nearly 28 million meals

Embracing diversity in our 
supply chain: $956 million 

spent with women and 
minority-owned businesses

Distribution center food waste 
diversion avoided emissions 

equivalent to over 1.4 million 
gallons of gasoline
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Our Mission and Values
Our mission.
TRANSFORM THE WORLD OF FOOD.
With deeper full store selection and compelling 
brands for every aisle, built on an unmatched 
heritage in great food and fresh thinking. And 
smarter food solutions, from fulfillment to 
insights and beyond, that helps entrepreneurs 
and major brands alike unlock their full potential 
and transform their businesses—for the better.

Our values.
FEED THE PLANET.
Better food comes from a healthy 
planet, and we do our part.

FIND THE SWEET SPOT.
Be flexible and make change work.

DO THE RIGHT THING.
Put safety and integrity at the forefront 
of everything we do.

DELIVER TOGETHER.
Empower each other and win as a team.

2019 Fiscal Year Highlights
FOR MORE INFORMATION, 
CLICK A HIGHLIGHT BELOW:

2019 CORPORATE SOCIAL RESPONSIBILITY REPORT

BUILDING BETTERWHO WE ARE
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From the start, UNFI has sought to deliver better food 
and greater choice to consumers. From our humble 
beginnings—selling organic produce out of the back of 
a Volkswagen® van—to the $21 billion company we are 
today. As we’ve grown, this drive to do better has only 
intensified. 

WE BELIEVE IN BETTER
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Governance
Our sustainability program is closely overseen by UNFI’s 
CEO and Board Chairman. Additionally, the Nominating 
and Governance Committee of our Board of Directors has 
been formally charged with oversight of sustainability 
and corporate responsibility strategy and performance. 

UNFI has long been committed to incorporating 
environmentally sustainable and socially responsible 
practices into our business operations. This commitment 
is described in our Social and Environmental 
Responsibility Policy, which is available on our website, 
www.unfi.com. Under its charter, our Nominating and 
Governance Committee has direct oversight of our 
policies and strategies addressing environmental, social 
and governmental matters, including sustainability, 
corporate responsibility and political contributions, and 
is responsible for reporting to the Board on these matters 
at least annually.

BOARD AND COMMITTEE COMPOSITION 

• 80% of our Board and 100% of its standing 
Committees are Independent. 

• 3 of our 10 Directors are women.

In 2019 our Board conducted and extensive evaluation 
process with a third-party, and as a result appointed 
two new independent directors who are leaders in 
their industries.

For more information on our governance programs, 
see our 2019 Proxy Statement, which is available on 
the investor page of our website.

Learn more.

Sustainability Strategy
Sustainability Pillars
BUILDING BETTER, FOR OUR WORLD, 
OUR COMMUNITIES AND OUR PEOPLE.

Better for Our People

Better for Our World

Better for Our Communities

Better is a Constant Pursuit
MORE THAN A DECADE OF REAL PROGRESS ON SUSTAINABILITY. 

Materiality 
UNFI is conducting a materiality assessment, an approach 
commonly used by companies to identify and prioritize 
social and environmental issues of key concern to the 
business and its stakeholders. This work will inform our 
future sustainability commitments and initiatives. We look 
forward to sharing the results of this materiality assessment 
and strategy work in our 2020 report.

Solar arrays installed in Rocklin and Dayville. 
Ridgefield becomes largest refrigerated distribution 

center at the time to be LEED® certified. UNFI is 
founding sponsor of the Non-GMO Project. Helping Hands teams formed to give back 

locally. UNFI moves HQ to Rhode Island—
earning LEED® certification for renovation 
project with rooftop solar. Hybrid vehicle 
incentive offered to early-adopter associates. 

First Corporate Social Responsibility report 
published. Payroll Giving Program launched. 
Hydrogen fuel cell project in Sarasota. UNFI 

joins EPA’s SmartWay® Transport Partnership. 

UNFI Foundation established. UNFI 
completes water risk assessment of our 

fresh produce suppliers.

Partnership formed with Feeding America® 
to donate food to those in need. UNFI 
Associate Relief Fund established.

Operational recycling program initiated. Hudson 
Valley and Racine achieve LEED® certification. 

Lancaster solar array installed.

Initiative to increase use of rail for inbound 
loads. Aurora achieves LEED® certification. 
Moreno Valley solar array installed. Eco-flaps 
installed on fleet.

UNFI signs Business Backs Low-Carbon USA 
statement. Sustainability tracking software 

launched. National waste agreement signed. 
Gilroy solar array installed.

Twin Cities and Gilroy achieve LEED® 
certification. 25% year-over-year (YoY) 
improvement in diversion from landfill.

New Sustainability Dashboard created to 
measure and communicate performance 
internally. Exploration of science-based 

targets and analysis performed.

UNFI signs “We’re Still In” Declaration, 
affirming our commitment to the Paris Accord. 
GRI (Global Reporting Initiative) reporting 
standards referenced.

2007

2010

2012

2014

2016

2018

2009

2011

2013

2015

2017

Food waste audits conducted at 10 distribution 
centers. New associate volunteering and giving 
portal launched. SASB (Sustainability Accounting 
Standards Board) reporting standards referenced. 

2019

ASSOCIATE CODE OF CONDUCT
In 2019, our Ethics & Compliance team revised the 
UNFI Code of Conduct, aligning with the combined 
company’s priorities, including our commitment to our 
associates, the planet and our communities. Although 
new and improved, the revised code at its core reflects 
who we’ve always been: a company focused on doing 
good, always acting with integrity, safety and respect.

View the Code.

www.unfi.com
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001020859/7290e4d6-8da6-4b48-ac17-6b8491e72053.pdf
https://s22.q4cdn.com/589001886/files/doc_downloads/2019/10/UNFI-Code-of-Conduct.pdf
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We believe that better food comes from a healthy 
planet. We are committed to doing our part to ensure 
that future generations have access to clean air and 
water, and a safe and nutritious food supply. Our scale 
gives us the ability to operate efficiently, optimizing 
our distribution network to travel fewer miles and use 
fewer natural resources. 

BETTER FOR OUR WORLD
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Climate
Climate change has broad implications for the health 
of people and our planet. We believe that corporations 
have a responsibility to act on this issue and that doing 
so is good for the planet and good for business. What 
follows is a description of our climate focused efforts, 
emissions reporting, and future plans to align ourselves 
with science-based emissions reduction targets.

OUR APPROACH: BUILDING A BETTER, 
MORE EFFICIENT SUPPLY CHAIN.

CDP Climate Change
In UNFI’s annual CDP Climate Change response, we 
disclose our greenhouse gas (GHG) emissions reduction 
strategy, performance and management approach. CDP 
then provides a sector-specific score based on progress 
toward environmental stewardship, comprehensiveness 
of reporting, awareness of environmental issues and 
management methods in place. In 2019, we improved our 
score from a B- to a B (Management level).

This improvement reflects an increased focus on evaluating 
the environmental impacts of our supply chain and a higher 
level of oversight of sustainability topics. 

The data presented in our 2018 and 2019 CDP Climate 
Change reports were independently verified by a 3rd party. 
Our full response can be viewed at www.cdp.net. 

2019 DISCLOSURE SUMMARY
REPORTING PERIOD 2018 fiscal year (August 2017-July 2018)

BASE YEAR 2017 fiscal year (August 2016-July 2017)

METHODOLOGY GHG Protocol Corporate Accounting and Reporting Standard

BOUNDARY
Includes all sites under our operational control. Note: our conventional 
business is not included as this covers the FY18 reporting period. 

GASES INCLUDED IN CALCULATION
Carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), 
hydro-fluorocarbons (HFCs)

RIDGEFIELD EXPANSION PROJECT
This year, we expanded our 
Ridgefield, WA distribution 
center by 541,000 square feet to 
meet the needs of our growing 
customer base in the Pacific 
Northwest. The expansion takes 
advantage of green building 
practices to provide an efficient 
warehouse and a great working 
environment for our associates.

• 90% of rainfall captured 

• 50% reduction in potable water usage

• 66% reduction in water used for irrigation

• 54% reduction in energy usage

• Roof Solar Reflective Index (SRI) 
greater than 78

• Bicycle storage and changing rooms

• Preferred parking for low-emitting and 
fuel-efficient vehicles to encourage 
alternative commuting

• More than 75% of construction waste 
will be diverted from landfills

TRANSPARENCY LOGISTICS STATE-OF-THE-ART 
INFRASTRUCTURE

ENERGY FLEET

Report performance 
annually to CDP

Independent 3rd party 
verification of 

GHG emissions data

Route planning & 
optimization technologies

Closer than ever 
to our customers

Use of rail when possible 
for inbound deliveries

Automation

Refrigeration 
improvements

8 LEED Gold® DCs, 
LEED Silver® RI HQ

7 on-site solar arrays

LED lighting upgrades

Green power purchases

Regular cycling of 
fleet to newest, most 
efficient equipment

Driver training 
& policies to encourage 

efficient driving

On-board telematics 
to monitor driver 

performance

Ensures the rigor & 
credibility of our data

Fewer miles driven & 
diesel consumed

Built to serve our 
customers efficiently

5,745 MWh generated in 
on-site renewable energy

YoY improvement in key 
measures of efficiency

http://www.cdp.net/
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Transportation
As the largest publicly traded wholesale distributor, 
over half of our wholesale emissions and 35% of our 
overall emissions come from our fleet. For this reason, 
we are laser-focused on fuel efficiency.

FLEET EFFICIENCY BY THE NUMBERS
FY18 FY19 FY20 GOAL

 MILES PER GALLON 6.97 6.96 7.5 

 IDLE TIME 3.22% 3.06% 3% 

 CUBE PER TRUCK 873 994 1,000 

Miles per gallon, idle time, and cube per truck are all 
important measures of fleet efficiency. Progress on miles 
per gallon results from safe, efficient driving, and fleet 
technological improvements. Strict adherence to company 
policies will help to drive idle times down and improve fuel 
and emissions performance as a result. Cube per truck is a 
measure of trailer load efficiency. It has a direct impact on 
the environmental and economic efficiencies of our fleet.

UNFI named to 
Food Logistics’ 
2019 Top Green 

Providers list for 6th 
consecutive year

This annual list recognizes companies that enhance 
sustainability within the food and beverage industry through 

their products, services and/or exemplary leadership. 

GHGs are categorized by scope. Scopes 1 and 2 represent emissions resulting from direct business operations, while Scope 3 
emissions (not included) represent those embedded throughout our value chain. Market-based emissions factors used.

Science Based Targets Initiative
In 2018, we began an exercise to understand our climate 
impact in the context of the global carbon budget—
modeling what our fair share of emissions reduction would 
be to meet the core commitment of the Paris Agreement 
to limit global warming to less than 2 degrees Celsius. As 
part of this process, we considered growth forecasts and 

building expansion plans, and conducted a hotspot analysis 
of our Scope 3 value chain emissions. In 2020, we will 
revisit setting an emissions reduction target that includes 
our expanded footprint and is in line with the latest climate 
science which limits global heating to 1.5 degrees Celsius.

GHG EMISSIONS SUMMARY
Key drivers of our emissions performance include the 
diesel fuel used in our fleet, electricity and natural gas 
purchased for our facilities, and fugitive refrigeration 
emissions associated with our extensive facilities and fleet 

refrigeration systems. In comparison with prior emissions 
reporting, emissions presented in this year’s report reflect 
our larger post-acquisition reporting boundary. 

MEASURING WHAT MATTERS
In 2018, the Sustainability team released an 
internal dashboard to help UNFI measure and 
manage our environmental performance. This 
dynamic dashboard includes key performance 
indicators (KPIs) like energy consumption, 
waste diversion, and GHG emissions intensity, 
and is distributed to key internal stakeholders 
and leadership each month. 

THE GOAL OF THIS NEW TOOL WAS 3-FOLD:

1 Demonstrate the ability of our 
DCs to drive cost savings and 
operational efficiency through 
sustainability measures

2 Educate and provide actionable 
data to improve upon these metrics

3 Help leadership to quickly spot 
“low-hanging fruit”, applying best 
practices across locations

RESULTS—DRIVING IMPROVEMENT
Quantifying sustainability-related 
savings has been a major win. From solar 
production to waste diversion and recycling 
performance, understanding the close tie 
between our environmental impact and 
bottom line is invaluable and helps to drive 
continuous improvement.

$4 million+ in 
sustainability savings
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OF THE 54% OF WASTE DIVERTED, 
the vast majority is made up of 
organic waste diversion at retail 
banners, baled cardboard at our 
Distribution Centers (DCs) and food 
donations across our entire portfolio.

* Adapted from EPA’s Waste Management Hierarchy.

Waste
UNFI is committed to the responsible management of 
materials in our operations and uses the U.S. Environmental 
Protection Agency’s (EPA) Waste Management Hierarchy* 
to inform our approach. Our overall waste diversion rate for 
FY19 was 54%. For the purpose of our report, diversion is 
defined as all EPA Management Methods that are superior 
to Energy Recovery.

A NOTE ON PALLETS: 
UNFI uses both wood and plastic pallets in our daily 
operations. Although pallets are reused or recycled in 
many cases, we made the decision in 2019 to remove 
pallets from our waste diversion calculations. 

Food Waste
We follow the EPA Food Recovery Hierarchy* to reduce the 
amount of food waste sent to landfills and/or incineration. 
The model considers social, environmental and economic 
impacts to help to prioritize diversion methods. 

* Adapted from EPA’s Food Recovery Hierarchy.

SOURCE REDUCTION
• Reduce the volume of surplus food generated through:

– Warehouse management systems
– Cold chain management
– Strong safety programs to limit damages 

FEED HUNGRY PEOPLE
• Donate food to local food banks 
• Sell food at discounted prices through local 

salvage programs

FEED ANIMALS
• Divert food scraps to animal feed

INDUSTRIAL USES 
• Divert food waste to anaerobic digestion

COMPOSTING
• Create nutrient-rich soil amendment from retail 

food scraps

LANDFILL/INCINERATION
• Our last resort

Sources: ”National Geographic, Ocean Plastic Pollution Solutions,” July 2018; 
“The Greatest, 7 Easy Ways to Break Up with Single Use Plastic,” July 2018; “Plastic 

Pollution Coalition, Recycling Rate Projected to Drop in 2018,” October, 2018

DIGGING OUT FROM 
MOUNTAINS OF PLASTIC

Plastic is everywhere, especially in the food industry. We use it for 
packaging, for serving meals, for drinking beverages, for bagging 
produce, and for bagging purchases.

• There is over 18 billion pounds of plastic waste in the world’s 
oceans, harming coral reefs and marine life. That plastic eventually 
breaks down to tiny pieces that end up in the food chain.

• 40% of the plastic waste in the ocean is single-use packaging.

• Many think it’s okay to use this plastic because it’s recyclable, 
but the US plastic recycling rate is only 4.4%.

Fortunately, the world is waking up to this critical issue. Recently, 250 
organizations responsible for 20% of plastic packaging have committed 
too reducing plastic use, including Unilever, PepsiCo, and Nestlé.

Also, 13,000 schools and workplace venues have committed to being 
plastic bag/straw and stirrer free by 2019, led by Sodexo, Aramark and 
Bon Appetit.

IN MARCH, OUR FOODSERVICE CATALOG WAS ENTIRELY 
focused on sustainability, with practical tips for our 
customers such as how to “Dig Out from Mountains of 
Plastic” and offer more USDA certified organic options. 

Our goal is to raise awareness of these important issues 
and share best practices to have an even greater impact 
as we transform the world of food. 

https://www.epa.gov/smm/sustainable-materials-management-non-hazardous-materials-and-waste-management-hierarchy
https://www.epa.gov/smm/sustainable-materials-management-non-hazardous-materials-and-waste-management-hierarchy
https://www.epa.gov/sustainable-management-food/food-recovery-hierarchy
https://www.epa.gov/sustainable-management-food/food-recovery-hierarchy
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2019 Waste Audits
In 2019, UNFI completed waste audits at 10 of our 
distribution centers. These audits followed the Food 
Loss and Waste (FLW) Protocol’s Accounting and 
Reporting Standard. The results were extrapolated to 
all distribution centers, providing valuable insight into 
our waste composition and the scale of this issue for 
our business. This information is being used to develop 
targeted food waste reduction strategies at UNFI. 
Additional audits are planned for the upcoming year—
including at our legacy conventional locations—the 
results of which will be shared in our 2020 report.

WASTE AUDIT RESULTS
An estimated 48% of UNFI’s total food waste generated 
is diverted. At our distribution centers and warehouses 
food waste diversion is 25% as 3,565 metric tons 
of food waste is diverted while 10,815 metric tons 
(equivalent to less than 1% of total outbound freight by 
weight) is not. Thanks to our robust partnership with 
Feeding America®, the vast majority of our food waste 
is diverted through one of the most preferred EPA 
Food Recovery Hierarchy methods, food donations. The 
below graphic details all diversion methods utilized by 
our distribution centers and warehouses.

FOOD WASTE DIVERSION 
AVOIDED GHG EMISSIONS
Based on US EPA Waste Reduction Model (WARM) 
Version 15, our 3,565 metric tons of diverted food 
waste amount to: 13,020 metric tons of CO2e. This is 
equivalent to:

• removing annual emissions from 2,764 
passenger vehicles;

• conserving 1,465,005 gallons of gasoline; or
• conserving 542,479 cylinders of propane used 

for home barbecues.

Supply Chain 
Our scale allows us to have a positive impact on the world—
making better food options more accessible to more people 
in partnership with our suppliers. We aim to work with 
vendors and suppliers who share our core values and desire 
to transform the world of food. 

250 thousand+ unique 
SKUs means more 

choices for consumers

Our Brands 
THROUGH OUR BRANDS, WE ARE DEDICATED TO DEVELOPING 
ACCESSIBLE, AFFORDABLE AND NUTRITIOUS FOODS. 

Brands+ is our consumer brands business, which delivers a diverse 
portfolio of over 5,000 SKUs across 200 categories, including national 
brand equivalent, organic, non-GMO and free-from options. 

We offer brands exclusive and non-exclusive to UNFI as well as private 
label solutions for our retailers.

Blue Marble Brands is a collection of non-exclusive brands including 
Tumaro’s, Woodstock, Rising Moon, KOYO, and Mediterranean Organic. 

These are organic, non-GMO and specialty food brands representing more 
than 700 unique retail and food service products sourced from countries 
around the globe. 

Woodstock Farms Manufacturing is our business specializing in the 
importing, roasting, packaging and distribution of nuts, dried fruit, seeds, 
trail mixes, granola, natural and organic snack items and confections.

IN 2019, WE UPDATED OUR SUPPLIER AND VENDOR 
Code of Conduct to include statements on human 
rights, supplier diversity, and social and environmental 
responsibility. These revisions make clear our expectation 
that our suppliers and vendors operate in a manner that 
not only complies with all applicable environmental laws 
and regulations, but also work to actively manage risk, 
conserve natural resources, promote animal welfare and 
protect the environment. We expect our suppliers to serve 
as good stewards in society and in their communities.

We also expect our suppliers to continuously monitor, 
evaluate and improve their social and environmental 
performance, particularly in the areas of:

• Greenhouse gas emissions reduction

• Energy efficiency and renewable sources

• Water stewardship and wastewater management

• Management of waste and hazardous materials

• Responsible sourcing practices

• Animal welfare

 View the Code.

FOOD DONATION: 3,000 METRIC TONS

COMPOST: 495 METRIC TONS

INDUSTRIAL USES: 66 METRIC TONS

ANIMAL FEED: 4 METRIC TONS

FOOD WASTE DIVERSION BY METHOD

https://flwprotocol.org/flw-standard/
https://flwprotocol.org/flw-standard/
https://unfinc.zendesk.com/hc/en-us/articles/360021176473-UNFI-Supplier-and-Vendor-Code-of-Conduct
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Animal Welfare
We are concerned about the welfare of animals and 
recognize the necessity of healthy animals to ensure food 
quality and safety. Prior to the acquisition of SUPERVALU, 
UNFI had stated that it would strive for 100% of our eggs 
to be cage free by 2019. We are pleased to share that, for 
our legacy natural business, this goal was achieved. We are 
now in the process of evaluating our future goals on animal 
welfare and look forward to sharing the details of our new 
animal welfare commitments in 2020.

As always, we stand behind the internationally accepted 
“Five Freedoms” for animals and expect our suppliers to 
do the same: 

1. Freedom from Hunger and Thirst by ready access to 
fresh water and diet to maintain health and vigor. 

2. Freedom from Discomfort by providing an appropriate 
environment including shelter and a comfortable 
resting area.

3. Freedom from Pain, Injury or Disease by prevention 
or rapid diagnosis and treatment.

4. Freedom to Express Normal Behavior by providing 
sufficient space, proper facilities and company of the 
animal’s own kind.

5. Freedom from Fear and Distress by ensuring conditions 
and treatment which avoid mental suffering.

Sustainable Seafood
Fishing is the principal livelihood for over 200 million 
people around the world and the primary source of protein 
for around a billion people, yet an estimated 75% of global 
marine fish stocks are fully or overfished*. That’s why UNFI’s 
legacy conventional sourcing team has been working since 
2010 with the World Wildlife Fund (WWF) to ensure its 
seafood products come from sustainable and responsible 
sources. Through this partnership, we have committed 
to sourcing 100% of our top 20 wild-caught species from 
fisheries that are either certified by the Marine Stewardship 
Council (MSC), in MSC assessment, or involved in a fishery 
improvement project (FIP) by 2020. We have further 
committed to source at least 90% of this volume from 
fisheries that are MSC certified. UNFI also sources 100% of 
its private label canned tuna from companies belonging to 
the International Seafood Sustainability Association, which 
focuses on improving conservation of global tuna stocks.

Partnerships
Partnering for Better
We are always striving for better and we can’t do it 
alone. UNFI strategically collaborates with the following 
organizations to learn and drive our programs forward: 

* Effects of Overfishing, World Wildlife Magazine, Winter 2014

AS AN EXAMPLE OF THE WORK UNFI DOES 
to help fisheries transition to more sustainable 
management practices, UNFI has worked with WWF 
to directly support several fishery improvement 
projects around the world. We are proud to have 
supported the Bahamas spiny lobster FIP, which 
became the first Caribbean lobster fishery to be 
certified by the MSC in August 2018. In meeting the 
MSC standard, this important commercial fishery 
now has regulations and management practices in 
place that will ensure improved sustainability for 
future generations. We continue to support FIPs for 
Vietnam yellowfin tuna, Peru mahi, and Vietnam blue 
swimming crab, among others, to help transition 
these fisheries to sustainability.

Organic Trade Association®
UNFI is a long-time member of OTA and we were honored 
to be recognized as part of their 2018 Leadership Circle 
for our 19 years of supporting the organization in their 
mission to promote and protect organic.

Sustainable Food Trade Association™
UNFI was a founding member of SFTA in 2008 and 
continues to be involved through annual reporting and 
thought leadership on key sustainability measures. 
As part of this group of organic industry leaders, we’re 
doing our part to support the transition to a more 
socially just and environmentally sound food system. 

SmartWay® Transport Partnership
Each year, we report our fleet performance through the 
EPA SmartWay® Transport Partnership. As a partner, 
we’re able to stay on the cutting edge of new technologies, 
sustainability innovations and improve the efficiency of 
our fleet. 

U.S. Green Building Council®
As we grow, UNFI is committed to sustainable development 
and green building practices. To date, 8 of our distribution 
centers have earned LEED Gold® for their use of responsibly-
sourced materials, energy and water efficiency. Our Rhode 
Island headquarters is also LEED Silver®.

BSR®
In 2019, UNFI became a member of BSR, a global 
nonprofit organization that works with business to create 
a just and sustainable world. We are excited to learn from 
the expertise and insights of this network.

https://www.worldwildlife.org/magazine/issues/winter-2014/articles/effects-of-overfishing
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We believe our people are a force for good. 
Giving our time and resources to solve big 
problems and invest in healthier, more 
resilient communities where we live and work.

BETTER FOR OUR COMMUNITIES
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MANIFESTO 
OUR NEWLY COMBINED FOUNDATION IS BUILT ON THESE TENETS:

Associates Giving Back 
UNFI’s Helping Hands teams are dedicated to building 
stronger, healthier communities where we live and work. 
Through this program, our associates are encouraged to 
use 16 hours of paid Volunteer Time Off (VTO) each year. 
Helping Hands champions at each one of our locations 
serve as ambassadors for doing good—making meaningful 
connections with local nonprofits, building culture and 
scheduling volunteer activities. 

In 2019, we launched a new workplace giving and 
volunteering portal to make it easy for our associates to get 
involved in giving back. Through this tool associates can 
create a personal portfolio of causes they care about, sign up 
for company-sponsored volunteer activities, earn volunteer 
rewards, give money to their charities of choice and take 
advantage of matching offers.

$892 thousand in 
associate-driven donations 

to community nonprofits

33 million+ pounds 
of food donated—the 
equivalent of nearly 

28 million meals

Building Better Food Systems
In 2019, the UNFI and SUPERVALU Foundations merged to become the 
UNFI Foundation. We took this opportunity to refresh our mission, focus 
areas and the way we give back. 

Our Mission
Building better food systems and nurturing everyday health.

Focus Areas 
To further this mission, the UNFI Foundation supports nonprofits focused on: 

Increasing the supply 
of organic food

Improving access to 
fresh, healthy food

Providing hunger relief 
for vulnerable populations

Advancing childhood 
nutrition education

Our Roots Our Purpose Our Responsibility Our Future

our associates are a force 
for positive change.

planting healthy 
roots for growth.

organic food is better for 
people and the planet.

income should not determine 
the quality of your food.

hunger anywhere is unacceptable 
— food is a right for everyone.

empowering kids 
to be the change.

www.unfifoundation.org
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2019 FUNDING
In 2019, the UNFI Foundation awarded more than $1 million to 
69 nonprofits across the United States to support our mission 
of building better food systems and nurturing everyday health.

“We believe everyone deserves access to fresh, healthy food. 
Through our grants, we’re making better food more accessible 
to more people across the U.S. and helping our children to adopt 
healthy eating practices early in life. We are proud to be able to 
support these pioneering organizations in our communities.”

– AlishA ReAl, executive DiRectoR

Grantee Map
Our grant partners are located all over the country. Many 
are close by to UNFI locations, making it easy for us to go 
visit and team up on volunteer projects. We’re focused on 

connecting our associates with our nonprofit partners, 
to experience first-hand the good work being done in our 
communities. There are many ways we can help.

Expected Impact 
With the UNFI Foundation’s support, our grant 
partners are going to make a big difference over 
the next year and beyond. 

Create 149,079 acres of organic farmland 
Foster 915 new organic farmers

Create 530 school gardens 
Teach 176,786 kids at 541 schools about healthy eating

Distribute 2.5M pounds of fresh, healthy food to those in need

Establish 664 new access points to fresh, healthy food in vulnerable communities 
Deliver $4.1M worth of fresh, healthy food to at-risk community members

ND
MT

WY
SD

NE

WA

OR

ID

UT

NV

CA

AZ

IA

VA

PA

NY

NH

ME

MD
DE

NJ

CT
MA

VT

RI

WV

MN

OHIN

KY

MO

WI
MI

IL

LA

AL

TN

GA

FL

SC

NC

MS

CO

NM

TX

KS

AR
OK

We are excited about the collective impact our larger 
foundation will have alongside our grant partners, 
making meaningful and measurable change in each of 
our focus areas. Here are some highlights of what we 
expect to accomplish:

REGIONS GRAND 
TOTALFOCUS AREAS ATLANTIC CENTRAL SOUTHERN PACIFIC

Increase the supply of 
organic food 

4 10 6 7 27

Improve access to fresh, 
healthy food

4 1 2 4 11

Provide hunger relief for 
vulnerable populations

1 7 2 1 11

Advance childhood 
nutrition education

2 5 2 11 20

GRAND TOTAL 11 23 12 23 69
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Grantee Spotlight
INVESTING IN HEALTHY SCHOOL FOOD
The UNFI Foundation is a long-time supporter of 
FoodCorps in their mission to connect kids to healthy 
food in school. We are inspired by their vision to create 
a future in which all our nation’s children—regardless 
of race, place, or class—know what healthy food is, care 
where it comes from and eat it every day.

228 FoodCorps 
service members reached 
160 thousand kids with 

nutrition education

Supplier Diversity 
We are committed to supporting and creating 
opportunities for minority, women, veteran and LGBT-
owned businesses in our supply chain and encourage 
our suppliers to do the same. As a national and regional 
partner of both the National Minority Supplier 
Development Council and Women’s Business Enterprise 
National Council, UNFI monitors our spend and 
engagement with diverse-owned businesses.

UNFI does business with more than 1,200 diverse-owned 
suppliers including partners in merchandising, products, 
goods and services. Our supplier diversity program has 
evolved into a full corporate initiative—beyond just 
traditional procurement activities—focused on helping 
these businesses develop and grow. Supplier Diversity 
Champions on our category, vendor and procurement 
teams actively work to increase diverse spend in their 
areas of the business. We have also created a diverse 
supplier mentorship program that includes coaching in 
category development and strategy expertise. By investing 
in these diverse-owned businesses, we are helping to build 
a stronger, more inclusive supply chain.

EVIDENCE SHOWS THAT STUDENTS WHO GET MORE 
FoodCorps programming eat 3 times the amount of 
fruits and vegetables than students in schools without 
it. 60% of students in FoodCorps’ classes maintain 
or improve their attitudes towards healthy eating, 
most notably when it comes to vegetables. Those are 
results worth investing in! 

FoodCorps recruits, places, and trains AmeriCorps 
members to implement evidence-based strategies that 
get kids eating healthy: 

• hands-on lessons in growing, preparing, and tasting 
healthy foods;

• cafeterias that make the healthy choice the easy and 
preferred choice; and

• a school-wide culture of health that gets everyone 
on board. 

Through this partnership, we’re creating space and 
opportunity for kids to adopt healthy eating practices 
when it matters most: meaningful, hands-on food 
learning in the classroom, cafeteria and in the garden.

2020 SUPPLIER DIVERSITY GOALS:
• Actively grow and develop direct diverse vendor spend 

by 2% YoY
• Educate internal teams on Supplier Diversity initiatives

$956 million 
total spend with diverse-

owned businesses*

*Includes direct and indirect supplier spend. 

• 2019 spending with diverse-owned businesses:

– $207 million direct spend with diverse suppliers

– $749 million indirect spend

• Women-owned businesses have been our leading 
diverse business category for the past 3 years. 
In 2019, UNFI spent $77 million with women-owned 
businesses and a total of $211 million over the 
past 3 years.

Yolanda Pierson, UNFI Supplier Diversity Manager, was named as 
one of the Top 30 Champions of Diversity by DiversityPlus Magazine.
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We are focused on making the world of food a 
better place, together. This means investing in 
our people first, our most valuable asset.

BETTER FOR OUR PEOPLE
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Culture and Values
As we brought UNFI and SUPERVALU together this year, 
we celebrated the unique cultures of each. Our core 
company values were updated to reflect who we are today—
showcasing the best of both legacy companies. 

In June, we kicked off a four-month long campaign, 
Live4Values. Each month, we spotlighted one of our core 
values, with stories about how our associates bring them 
to life every day. 

OUR VALUES DISPLAYED PROUDLY – 
THEY GO WITH US EVERYWHERE. 

Building a culture 
rooted in these values 
continues to be a top 
priority as we head 

into 2020.

FEED THE FIND THE DO THE DELIVER

Diversity and Inclusion 
We are committed to celebrating diverse backgrounds and 
perspectives at UNFI and recognize the value this adds to 
our business. We observe holidays and special events that 
speak to our associates’ identities, like Hispanic Heritage 
month, Veteran’s Day, Black History Month, International 
Women’s Day, Pride Month and more. 

In 2018, UNFI’s newly established Associate Experience 
function was given direct oversight of Diversity and 
Inclusion—the first time a UNFI department has had an 
official charge on this issue. We are excited by the 
opportunities to strengthen UNFI’s culture and look 
forward to sharing updates on a formalized strategy in 
our next report. 

We are focused on equipping leaders to create spaces on 
their teams where everyone can do their best work. Leaders 
will participate in inclusivity training in our holistic 
leadership development programs and will confront their 
own biases in assessing and developing their associates. 
The team has also partnered with Human Resources and 
Legal to offer in-person harassment trainings for every 
UNFI associate before the end of our 2020 fiscal year. This 
training extends beyond what we must do and focuses on 
what we should do to build and strengthen an inclusive, 
respectful culture. Nearly 40% of people leaders have 
already received this refreshed training, logging 4,798 
training hours. 

CELEBRACIÓN
del Mes de la Herencia Hispana

Del 15 de septiembre al 15 de octubre

El Mes Nacional de la Herencia Hispana se 
celebra del 15 de septiembre al 15 de octubre. 
Aprovechamos esta oportunidad para celebrar 
las historias y culturas de los hispanoamericanos 
cuyos antepasados provienen de España, 
México, el Caribe y América Central y del Sur. Las 
personas de origen hispano han hecho enormes 
contribuciones a los Estados Unidos y a United 
Natural Foods (UNFI).

Como compañía, tomemos un momento este mes 
para celebrar la diversidad de nuestros asociados 
mientras trabajamos juntos para transformar el 
mundo de los alimentos.

DATOS 
BÁSICOS 
sobre el 
Mes de la 
Herencia 
Hispana

Hay 1.2 millones 
de hispanos sirviendo en 
las fuerzas armadas de 

los EE. UU.

En 1968, el presidente Lyndon 
Johnson comenzó la Semana 

de la Herencia Hispana

En 1988, el presidente 
Ronald Reagan lo amplió a 

un mes completo

Días de la independencia

Costa Rica, El Salvador, 
Guatemala, Honduras, 

Nicaragua, México y Chile 
los celebran durante el Mes 

de la Herencia Hispana

19.9% de los asociados 
de UNFI se identifican 

como hispanos

18% de la población 
estadounidense es hispana
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7 EXTRAORDINARY UNFI WOMEN 
RECOGNIZED AMONG PROGRESSIVE 
GROCER’S 2019 TOP WOMEN IN GROCERY
SENIOR LEVEL EXECUTIVE 
Danielle Benedict, 
Chief Human Resources Officer

RISING STARS 
Laurie Casagrande, 
Business Development Project Manager

Shannon Fallon, 
Director of Marketing, UNFI Brands+

Carolyn Gullikson, 
Manager of Safety & Food Safety

Mary Jo Neuman, 
Manager of Banner Customer Service

Stephanie Propp, 
National HR Director

Tara Thommes, 
Category Manager

Associate Well-being
Workplace Safety 
Providing a safe work environment is an essential part of our 
mission and values. At UNFI, we “Do the Right Thing” by putting 
safety and integrity at the forefront of everything we do. 

OUR APPROACH 
VALUING SAFETY 
Safety is everyone’s responsibility. Everyone wants to work in an 
environment that feels secure, safe and organized. We are working 
to create a culture of safety across our entire company, where 
our associates look out for themselves and each other—every day. 
Safety discussions are part of each of our pre-operational stand-up 
meetings. Safety initiatives, facility issues, and other related topics 
are regular agenda items at management operational meetings.

EMPOWERING ASSOCIATES 
Each distribution center has a Safety Committee—a team of 
warehouse associates and members of management. These teams 
assist with identifying both hazards and improvements at the sites. 
The team conducts routine site assessments and meets to review 
the facility’s performance, empowering our warehouse associates 
to take ownership of workplace safety. 

We continue to live up to this value by: 

1. Partnering with an industry-leading consultant to assess and 
improve our safety culture. The Risk and Safety Team is leading 
this project in partnership with key stakeholders from other 
departments across the Company. 

2. Implementing a safety-toe shoe policy and a safety vest policy 
in our DCs, both of which further enhance workplace safety.

3. Working to harmonize safety policies, procedures and 
practices across the network. Operating out of the same 
playbook will help us become more successful in our mission 
to prevent injuries and incidents. 

Nothing is more important than our associates returning home 
safely at the end of each workday.

Our goal is zero 
injuries, and we believe 

this is possible. 

ETHNIC DIVERSITY

AMERICAN INDIAN/ALASKAN NATIVE

ASIAN 

BLACK /AFRICAN AMERICAN

HISPANIC

NATIVE HAWAIIAN/PACIFIC ISLANDER

NOT-SPECIFIED/NON-US

WHITE

UNFI JOINS NEW
IN 2019, UNFI became a corporate partner of the 
Network of Executive Women (NEW), a professional 
community committed to advancing women in the 
workplace. We’re thrilled to support this effort to 
positively transform the face of business and to give 
our associates access to valuable career development, 
networking and training. 
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Healthy Pursuits
In 2019, UNFI launched a new wellness program called 
Healthy Pursuits. This app-based platform provides 
opportunities for associates to engage in activities, 
programs and events to help them live their best, healthiest 
life. While completely voluntary, Healthy Pursuits gives our 
associates bite-sized tools and resources that encourage 

healthy habits and track progress, like daily tips on healthy 
eating. Associates can even challenge their peers to a 
step-off. By participating in the program, associates earn 
wellness credits to reduce the cost of healthcare. Our vision 
is to build and sustain a culture of health and well-being at 
UNFI through fun, grassroots efforts.

Developing and Recognizing Talent

TECHNOLOGY & LEARNING
We are committed to leveraging innovative technologies as 
an integral part of the associate learning experience. From 
onboarding to performance conversations, to safety and 
compliance, UNFI has embraced technologies like virtual 
reality, online digital learning and app-based gamification. 
We are eager to embrace these new technologies to amplify 
the learning experience for our associates.

UNFI ASSIST
The UNFI Assist Relief Fund awards grants to UNFI associates 
during times of financial hardship due to family illness or loss, 
natural disaster and other unexpected hardships. 

In 2019, the fund granted $213 thousand to associates to help 
out and raised another $180 thousand. 

Leadership Development
INVESTING IN OUR PEOPLE 
UNFI is dedicated to the development and growth of our 
people. Our approach to learning and development is to 
meet leaders where they are—both in the organization 
and in their people-leadership journey—providing timely 
learning on critical management skills. We use a multi-
level model to guide the development of our leadership 
development programs. 

EMERGE
Audience: New Manager 
Gives new managers the resources, tools and confidence 
they need to deliver results through the people they 
lead. Learning is broken into quick, relevant lessons that 
supervisors can immediately put into practice and see 
the impact, including videos, podcasts, polls, on-the-job 
activities, job aids, articles, and virtual and in-person 
learning. This program officially launched to over 750 
Operations Supervisors across UNFI this fall.

EVOLVE
Audience: Mid-level Manager 
Crafted to advance people-leadership skills and build a 
more robust network across the business. This program 
will launch later this year. 

ELEVATE
Audience: Director+, UNFI’s Top 25 Leaders 
Supports our highest potential senior leaders in building 
the future strategy of UNFI. Each year, the program 
focuses on a business-relevant theme and engages key 
executive leaders to provide insights and connections for 
our participants in a week-long offsite training. 

EATING 
HEALTHY

GETTING 
ACTIVE

SLEEPING 
WELL

STAYING 
SAFE

BEING 
TOBACCO-FREE

REDUCING 
STRESS

ENCOURAGING HEALTHY HABITS
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3,400 career paths 
discussed through 

talent review sessions

7,300 1-on-1 
feedback conversations 

conducted through 
mid-year and year-end 
performance reviews

Developing our Talent
BUILDING FOR THE FUTURE
At UNFI, our philosophy about food and people is the 
same: we look for the freshest, the brightest, the best 
we can find. We are serious about helping our associates 
to unlock their full potential. In 2019, we focused on 
creating a consistent talent management approach across 
UNFI—delivering opportunities to improve our talent 
practices and grow our associates. 

GUIDING PRINCIPLES

SIMPLE
Meaningful 

 yet practical and 
consistent processes 

STRATEGIC
Grounded in the 

needs of our business 
to deliver results

SECOND-NATURE
Easy-to-use 
technology, 

continuous feedback

SOME HIGHLIGHTS: 
• Established consistent skill criteria and talent 

definitions for talent review, providing career pathing 
tools to leaders.

• Aligned our annual pay and performance processes to 
reinforce our pay-for-performance culture and focus 
on actionable feedback.

• Utilized talent data to identify high potential 
individuals for inclusion in development programs.

• Promoted alignment to both our UNFI strategies and 
individual growth priorities through our FY20 goal-
setting process and tools.

Recognition 
The UNFI team is full of incredible talent—associates who 
care deeply about their work and play an instrumental role 
in supporting our mission to transform the world of food. 
This year, we launched a new recognition program to 
celebrate this great work and say “thanks!”. Each distribution 
center features a thank U Hub where associates can nominate 
coworkers demonstrating one or more of 5 key behaviors: 

VISIONRESULTSHEART TEAMWORKLEADERSHIP

Over 1,000 
thank U e-cards 

sent by associates 
on launch day

At pre-shift meetings, supervisors present buttons to 
nominated associates to wear on their safety vests as a symbol 
of their impact and contribution. Associates are eligible 
for gift cards as an acknowledgment of above-and-beyond 
performance that creates meaningful impact. Associates can 
also recognize each other with fun, thoughtful e-cards using 
an online portal. These button ceremonies and e-cards create 
frequent, public moments of appreciation.
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CELEBRATING THE POWER OF ONE
In October, UNFI celebrated the one-year anniversary of 
our acquisition of SUPERVALU. During a week’s worth of 
gatherings and activities, we took some time to reflect on 
how far we’ve come. We’re proud of what our team has 
accomplished in year one. 

DRIVER APPRECIATION
Drivers play a special role in UNFI’s success, so we acknowledge 
their unique contributions with a special Driver Recognition 
program. During Driver Appreciation Week, our DCs hosted 
barbecues and luncheons and awarded all company drivers with 
gifts. Where possible,we activated SiriusXM® radios in company 
driver tractors to make the long hours on the road more enjoyable. 

Every month, in each location, we name one Driver of the Month. 
Regional Driver of the Month winners are entered into a lottery 
for a chance to win special prizes, including being named national 
Driver of the Year —which comes with the use of a premium 
International LoneStar® tractor for UNFI deliveries.

WHILE WE’VE GROWN, 
OUR CORE HAS NEVER CHANGED.

WE BELIEVE IN BETTER.
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