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Welcome to our 
sustainability 
report 2014
Varian produces annual sustainability 
reports as part of our commitment to social 
responsibility performance and transparency. 
In 2010, we commenced a comprehensive, 
company-wide undertaking to examine our 
sustainability performance and identify where 
we perceive challenges and opportunities to 
be addressed over time. This effort involves 
the close participation of senior leaders from 
each of our divisions, locations, and core 
functions. We identify and prioritize our most 
significant sustainability issues and monitor 
our progress against GRI (Global Reporting 
Initiative) guidelines.

As a result of this focus on sustainability, 
Varian is increasingly recognized as a leading 
light in this field. For example, Varian is rated 
among the greenest companies in the U.S. by 
the influential Newsweek Green Rankings for 
2014. Newsweek evaluated up to 800 of the 
largest publicly traded companies by market 
capitalization, in the U.S. and globally. The 
rankings measure sustainability performance 
in energy, carbon, water, and waste, as well as 
a new criterion measuring ‘reputation’. Ranked 
#51 out of more than 400 companies on the 
U.S. list, Varian was one of just a few companies 
rated 100% in the reputation category. 

Data in this report is from Fiscal Year 2013 
(October 2012 to September 2013). We hope 
you enjoy learning more about Varian’s 
sustainability efforts. 

Go online: In addition to this report, Varian will 
publish future sustainability reports, performance, 
and activities at this site:

www.varian.com/us/corporate/corporate_citizenship
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One of Varian’s core values is Doing Well by Doing the Right 
Thing. This means operating in a way that has a positive impact 
on all our communities. It means excellence in ethical compliance 
and product safety. It means doing everything we can to extend 
care globally and help save more lives. Here, we ask Varian’s CEO 
Dow Wilson what he sees as Varian’s greatest achievements in 
sustainability, and how these efforts underpin the company’s 
goals and values.  
How does sustainability bring value to Varian?
Sustainability for us is extending healthcare globally, delivering 
safe and effective products, and having a beneficial impact on 
the communities where we operate. Our people are working to 
implement sustainability initiatives throughout the company. 
Our shared mission is to help save lives and sustainability is a key 
element of that.              

Were there any particular aspects of the company’s 
performance that made you proud this last year?
I’ve been pleased to see so many of our people working smarter 
and you’ll see numerous examples in this report of Varian’s 
people figuring out better ways to conduct business, often with 
major benefits to the environment. 

What are the key ways in which Varian has helped 
patients in the past year?
We’ve continued to make treatments faster. With our systems, 
you can now deliver an outstanding radiosurgery treatment in as 
little as 10–15 minutes – such treatments would have taken more 
than three times as long just a few years ago. Faster treatments 
mean the patient spends less time on the treatment couch and 
there’s less chance of movement, which helps precision.  

What recent technology developments are you most 
proud of?
With a growing global cancer community that desperately needs 
better access to advanced care, and with squeezed governments 

worldwide having to do more with less, new technology should 
not add complexity. We’ve focused on more efficient systems that 
enable more patients to be treated safely each day. Our machines 
not only treat patients more precisely but also with much greater 
speed. Our recent software advances increase the quality and 
speed of the treatment planning process. And in X-ray imaging, 
we’re at the forefront of a global move away from inefficient 
and wasteful film-based imaging to fast and convenient filmless 
digital displays.  

Could you describe some of Varian’s short-term and  
long-term sustainability objectives?
Longer term, we’ve established 2020 goals for significant annual 
cuts to greenhouse gases, hazardous waste and gas, electricity, 
and water use, and you can find our progress against those 
goals on page 24 of this report. Shorter term, we’re making great 
progress on reducing solid waste disposal to landfill and recycling 
hazardous waste. And I’m very proud of our progress in spreading 
advanced care to developing countries. 

What are Varian’s key sustainability challenges?  
Where did you make progress in these areas this year?
We’ve retooled some manufacturing practices and some 
components we use in our systems to ensure compliance with 
stricter guidelines, particularly in the European Community. It’s 
sometimes tough to find the right materials to do an optimum 
job in a field as specialized as X-rays, but we’re making great 
progress. Overall, we will expand our sustainability program 
by building it into our supply chain. We will be setting goals 
and putting processes in place to initiate this objective. We will 
communicate progress on this in our next Sustainability Report.

How do you plan to engage the employees  
of Varian in the future of the company?
One of the key things we learned from a company-wide survey in 
2012 was the desire among our people for more communication. 
That’s why we established a quarterly webcast where I can talk 
directly to employees in three separate events across major time 
zones. This is a two-way vehicle and our people around the world 
are able to ask questions of me directly. We’ve just done our 
fourth event and they’ve quickly become a regular feature.      

Are there any thoughts you want to leave us with? 
I’ve said before that at Varian, being a responsible corporate 
citizen is not just a passing phase – it’s a way of life. It’s 
something that’s beneficial for our employees, our customers, 
our communities, and our shareholders. One of the reasons I 
came here nearly ten years ago was because this is a company 
that utilizes its resources and talent to help people globally. Our 
people want to help save lives – they feel passionately about it. 
I’m very proud of all of them. I’m excited about what they’ll  
do next.  

from our CEO
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About us

Oncology Systems

Varian’s Oncology Systems business is 
the world’s leading supplier of medical 
devices and software for treating cancer 
and other medical conditions with 
radiotherapy, radiosurgery, and 
brachytherapy. Its products include linear 
accelerators, simulators, afterloaders, and 
a broad range of accessories and 
interconnected software tools for 
planning, verifying, and delivering 
leading-edge treatments in the fight 
against cancer and other diseases.

Imaging Components

Varian’s Imaging Components business is 
the world’s premier independent supplier 
of X-ray tubes, flat-panel detectors and 
workstations for filmless X-ray imaging. Its 
products are used in X-ray imaging 
equipment for medical diagnostics, 
dentistry, veterinary care, industrial 
inspection, and security. This business also 
supplies high-energy X-ray technology for 
cargo screening.

Other

Varian’s “Other” category includes Varian 
Particle Therapy, which is equipping 
proton therapy centers with the 
ProBeam™ therapy system for advanced 
proton radiotherapy treatments, and the 
Ginzton Technology Center, which 
conducts research and development 
projects in support of improving X-ray 
imaging and medical care.

$2.9
BILLION REVENUES
FY12: $2.8 BILLION

>6,700
EMPLOYEES
FY12: 6,200

7,300
MEDICAL LINEAR  
ACCELERATORS INSTALLED
FY12: 7,000

>35,000
X-RAY TUBES & DIGITAL  
FLAT PANELS MANUFACTURED
FY12: >33,000

MAJOR SITES

TOKYO, JAPAN

CRAWLEY, 
ENGLAND

WINNIPEG, 
CANADA

HELSINKI, 
FINLAND

BADEN & CHAM, 
SWITZERLAND

HAAN & TROISDORF, 
GERMANY

U.S.

OTHER U.S. SITES
1  SALT LAKE CITY, UTAH
2  LAS VEGAS, NEVADA
3  SYRACUSE, NEW YORK
4  CHARLOTTESVILLE, VIRGINIA
5  SEATTLE, WASHINGTON

BEIJING, CHINA

MUMBAI & 
PUNE, INDIA

BUC, FRANCE

1
2

5
3

4

WORLDWIDE 
HEADQUARTERS

PALO ALTO, 
CALIFORNIA, U.S.
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Varian’s ongoing sustainability efforts are fully aligned with the company’s 
business strategy, which focuses on five key strategic initiatives: Innovation, 
Globalization, Building Software and Services, Commercializing Protons, 
and Achieving Operational Excellence.  

Weaving sustainability  
into Business Strategy

Innovation is the lifeblood of Varian. In the 15 years since 
Varian Medical Systems emerged from the former Varian 
Associates, the company has grown four-fold largely 
through pioneering advances in radiotherapy, radiosurgery, 
proton therapy, X-ray tube technology, digital image 
detectors, and cargo screening. Each year, Varian spends 
around 7% of its sales on research and development, so 
investment in research and development grows annually 
with the business. Varian’s innovations enable customers to 
work smarter and faster, with greater precision, efficiency 
and safety.  

BUSINESS STRATEGY 
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The greatest need for Varian’s technology, and the greatest 
scope for growth for Varian as a business, is in developing 
countries, which is why Globalization is so vital. Earlier 
diagnosis, an aging population, and far too few treatment 
machines to cope with patient demand, all point to expansion 
of Varian’s installed base, particularly in developing countries 
around the world. To support international outreach, nearly 
half Varian’s workforce is based outside the U.S. and the 
company is helping an increasing number of communities 
globally. Even as Varian seeks to equip the developing world 
with state-of-the-art medical devices and software, we are 
committed to limiting our carbon footprint.             

Software and Services are together becoming an increasingly 
important part of everything we do. Many of the major 
advances in cancer treatment in recent years are software 
driven. Varian’s treatment planning and information 
management software systems enhance treatment speed, 
precision, and safety. With more than 7,300 treatment 
machines installed around the world, Varian’s service 
organization is truly global. We have a service engineer close to 
systems no matter where in the world they are installed, and 
they provide vital support for our customers and their patients. 

By using particles rather than X-rays, proton therapy offers 
clinicians a way to treat certain cases while protecting critical 
surrounding health tissue. Many proton therapy centers are 
being established globally. As the leader in radiotherapy, Varian 
has developed an end-to-end proton therapy system and is 
equipping proton centers around the world, including the 
Scripps Center in San Diego where treatments commenced 
earlier this year. For Varian, Commercializing Protons is a strategic 
priority as it offers a way for cancer patients – particularly 
children – to benefit from even more precise treatments. 

With manufacturing facilities across the globe, Varian’s final 
strategic priority – Operational Excellence –involves working 
smarter in everything we do, including sustainability. The 
company is committed to continuous improvement in every 
aspect of its operation.         

The four thematic sections in this year’s report all feature a 
special graph (see page 5) indicating which of these five 
strategic priorities are most closely aligned to the topics 
covered in those sections.  

Read more at: www.varian.com 6



Details of Varian’s Board and 
committee structure, management 
stock holdings, Corporate 
Governance Guidelines and Code 
of Conduct can be found within the 
Investor Relations Room at  
www.varian.com/investor

Governance and sustainability 
management 
Since Varian Medical Systems became an independent business 
in 1999, the company has been committed to strong leadership 
and ethical business practices. Varian acts ethically and in 
compliance with laws wherever we operate globally. Varian’s 
commitment to corporate governance and accountability to 
shareholders is embodied in our corporate governance policies. 

A culture of ethical behavior starts at the top. Our senior 
managers understand that their behavior sets the tone for  
the organization. 

A Nominating and Governance Committee of the company’s 
Board of Directors oversees governance issues relating to the 
company. A comprehensive code of ethics is part of the 
company’s induction program and helps guide employees in 
conducting themselves in a responsible manner. 

Varian’s sustainability program is overseen by a Corporate 
Citizenship Committee, established by CEO Dow Wilson and 
comprising corporate leaders and business unit heads (see 
chart below). The group meets regularly to determine progress 
against sustainability goals. 

At the Board level, sustainability issues are overseen  
by Dow Wilson and the Board’s Audit Committee.

Varian’s Board brings diverse backgrounds, experience and 
prospectives to the corporate governance. Twenty percent of 
our Board is female; 30% of the Board is from outside the U.S. 
(now or originally) and there is a broad spectrum of industry 
and technology background represented.

“  We believe companies, like Varian 
Medical Systems, that seek to 
incorporate economic, 
environmental, and social factors 
into their operations and governance 
structures, have the potential to 
enhance their long-term competitive 
advantage and increase shareholder 
value. Varian was presented at one  
of our recent client conferences  
as an example of a company that 
promotes a decision-making process 
designed to embed material 
sustainability issues.”

REMA RAJESWARAN
PARTNER, GENERATION INVESTMENT 
MANAGEMENT, LONDON

Corporate Citizenship Committee

The committee sets targets and monitors progress toward  
achieving global sustainability targets, working with business  

unit and corporate leaders globally to drive the company’s 
sustainability program.

Committee charter

Governance and management of sustainability at Varian

CEO and President

The committee 
meets to set the 
company-wide 
Sustainability 
Strategy and 
determine 
progress  
against goals.

Oversees the 
activities of 
the Corporate 
Citizenship 
Committee.

VP, Regulatory and 
Quality Assurance

Chief Financial 
Officer

Senior VP, 
Human Resources

Director of 
Environmental Affairs

VP, Investor Relations and 
Corporate Communications  

President,  
Oncology Systems

President, Imaging 
 ComponentsVP, Facilities

Senior VP, Information 
Technology Senior VP, General Counsel

Read more at: www.varian.com 7



Health access 
and outcomes

DR. S. K. SHRIVASTAVA 
PROFESSOR AND HEAD OF THE 
DEPARTMENT OF RADIATION ONCOLOGY, 
TATA MEMORIAL HOSPITAL, MUMBAI, INDIA

New techniques are offering 
patients efficient, minimally 
invasive alternatives to 
surgical approaches which 
entail anaesthesia and often 
mean long recovery periods 
in hospitals. Innovative 
radiotherapy and radiosurgery 
technologies offer image-guided 
patient positioning, motion-
management, and real-time 
tumor tracking that have made 
our approach to fighting cancer 
more powerful than ever.
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Varian is focusing squarely on extending advanced care globally 
by developing equipment and software that is easier and faster 
to operate, by placing an emphasis on systems that allow 
greater patient throughput, and by offering affordable systems 
that enable entry-level machines to be upgraded over time. 

Through pioneering clinical advances that offer more options for 
treating some of the emerging countries’ deadliest killers, such 
as lung, liver, and pancreatic cancer, and by opening more and 
more training centers for radiation therapists and medical 

physicists in the developing world, Varian is working to offer 
emerging countries the quality of care that can be found in 
developed countries.   

As a world leader in radiotherapy, radiosurgery, brachytherapy 
and proton therapy, Varian is working with customers and 
partners to help bridge the capacity gap and provide greater 
access to modern treatments around the world.

Our approach
With cancer rates doubling globally every 50 years and with much of the world lacking enough 
modern treatment systems, providing greater access to advanced care around the world is a 
motivating force for Varian.

>35 million
TREATMENTS A YEAR ON VARIAN MACHINES

Investing
IN PROTONS

$208 million 
SPENT ON RESEARCH AND DEVELOPMENT 
IN FY13  

>670
MEDICAL LINEAR ACCELERATORS  
PRODUCED IN PAST YEAR

To find out more on this visit www.varian.com

Goals 2013 Progress

Help to save more lives  
every year

By making advanced treatments faster to deliver and increasing patient throughput, while 
extending the use of curative radiosurgery for hard-to-treat tumors such as lung and liver 
cancer, Varian is committed to making progress in contributing to better outcomes for more 
patients. The introduction of RapidPlan in 2013 means the often-cumbersome process of 
treatment planning can be made far simpler and quicker. And Varian’s new ProBeam system 
began treating patients at the Scripps Proton Therapy Center in San Diego.   

Increase patient throughput 
While Western hospitals may treat 40 patients per machine a day, it is not uncommon for busy 
oncology departments in developing countries to treat three times as many people in extended 
shifts. By supplying fast and reliable radiotherapy delivery machines, Varian is enabling such 
hospitals to help more patients.   

Improve access to advanced care

2013 saw real progress in Varian’s “Access to Care” program, utilizing a growing global network 
of education centers to provide much-needed training and education for personnel in 
developing countries. 

To help address a severe shortfall of radiotherapy machines in some countries, Varian works 
closely with organizations such as the International Atomic Energy Agency whose PACT 
(Program of Action for Cancer Therapy) is helping to equip healthcare systems in many nations 
to reach more patients. Varian representatives sit on the Advisory Group on increasing access to 
Radiotherapy Technology (AGaRT).    

Read more at: www.varian.com 9



RapidPlan Aims to Increase Quality and 
Efficiency of Radiotherapy Treatment 
Planning
Varian is introducing a software designed to expedite creation of 
complex intensity modulated radiotherapy (IMRT) treatment 
plans, particularly for health systems where there is a shortage 
of trained physicists. 

“RapidPlan improves the quality and efficiency of treatment 
planning, much like our RapidArc technology for enhanced 
treatment delivery,” says Chris Toth, vice president of marketing 
for Varian’s Oncology Systems business. “The RapidPlan 
software improves treatment planning by providing users with 
access to a database with models developed by leading 
practitioners. The goal is to help increase treatment plan 
quality and reduce variability while cutting the time needed 
for the planning process.”

RapidPlan is a comprehensive tool within Varian’s Eclipse 
treatment planning system that may be used to plan virtually 
every type of external beam radiotherapy, including intensity 
modulated radiotherapy (IMRT), image-guided radiotherapy 
(IGRT), RapidArc radiotherapy, stereotactic body radiotherapy 
(SBRT), and stereotactic ablative radiotherapy (SABR).

“RapidPlan is designed to help new clinicians learn from 
experienced centers,” says Corey Zankowski, vice president of 
product management. “Clinicians can select treatment plans to 
include in a training set that can be used to create new and 
improved practice models in the future. The models can be 
shared among colleagues within a care network to create a 
practice standard. Eventually, as local databases expand and 
improve, organizations will be able to share best practices.”

“RapidPlan helps automate an important part of the 
treatment planning process,” says Toth. “It is similar to the 
Smart Segmentation software we introduced in 2011, which 
automates contouring of organs within diagnostic images. 
Both software tools are designed to allow clinicians to access 
an extensive body of clinical experience while expediting 
cumbersome, time-consuming processes.”

Yves Archambault, RapidPlan product manager, says, “We’re 
already starting to see examples where experts are developing 
models and making them available to other institutions in 
areas where they are badly needed. Users are seeing some 
significant time savings, greater consistency 
of plans, and improved quality.” 

Investing in the Future 
Varian has a strong record of working with development 
partners to extend the capabilities of radiotherapy globally, and 
in 2013 the company had 120 active research projects worth a 
total of $7.3 million to further this aim.

It is a global program, with less than 60% of the recipients in 
North America. “We are committed to support more global 
partners in the years ahead,” says Scott Johnson, Varian’s 
director of research collaborations. “Research grants help our 
product development teams test concepts that could lead to 
better products, demonstrate potential improvements in the 
clinical and operational usefulness of these products, and 
expand the number of patients for whom radiotherapy is a 
viable option.”

Of the 120 projects in 2013, 40% were clinical and 60% related 
to technology developments in several areas, including 
treatment planning, imaging, motion management, 
brachytherapy, and safety/QA.

Next March, Varian will host the 2015 Varian Research 
Partnership Symposium in Atlanta, Georgia. At the last of  
these events, held in 2013, there were over 185 attendees. 

RapidPlan software in action

120 
ACTIVE RESEARCH PROJECTS IN 2013

$7.3 million
INVESTED IN RESEARCH PROJECTS IN 2013

Read more at: www.varian.com 10



Extending Access to Care in Brazil
Varian recently won a major government tender to supply  
80 treatment machines to public clinics in Brazil. This project, 
the largest ever single order for linear accelerators that the 
radiotherapy world has ever seen, is notable not just for its 
scale but for its ambition – the rollout of modern care to many 
of Brazil’s 200 million population who currently cannot gain 
access. Keen to support this project, Varian strived to win the 
project and is now working on designing the departments that 
will be equipped with Clinac® accelerators.     

The 80 machines will be installed in 80 sites around the 
country, with 39 of them expanding existing radiotherapy 
departments and the majority – 41 – representing new 
radiotherapy departments.   

“The Brazilian government is committed to providing access to 
better care and we are excited to be able to work on  
this unprecedented project,” says Varian’s project manager  
Brant Fulcher. “The majority of the hospitals are philanthropic 
ventures run by bodies like the Catholic Church that will 
provide treatments funded by the government but with no 
cost for the patient.

Brazil is a huge country of 200 million people and some very 
poorly equipped regions. There are 27 states in Brazil and 
indeed one of those states has no radiotherapy whatsoever,  
so this new technology rollout will make a huge difference.”

As part of the project, Varian is responsible for carrying out design 
work for the 80 sites that will receive the equipment over the 
next several years and that work is underway. The first machines 
ordered within the tender should be delivered next year.  

Varian is the leading provider of radiotherapy equipment and 
software to Brazilian hospitals and clinics with an installed 
base in the country of approximately 175 treatment machines.

Belém
Separate from this major government project, Varian  
continues to supply advanced technology to some of Brazil’s 
most remote locations. The city of Belém, at the mouth of the 
Amazon, recently received its first Varian TrueBeam linear 
accelerator at the Hospital Porto Dias and this pioneering 
center is due to have a second installed in the near future. 

“Belém is in the northern state of Pará and is considered to be 
the gateway to the Amazon,” says Milton Munoz, Varian’s local 
sales manager. “It is wonderful that a site as remote as this is 
making the world’s most advanced radiotherapy technology 
available to cancer patients in the region.”
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80   sites in total
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41   new sites (9 with high-dose-rate)

“  There are 27 states in Brazil and indeed one of those 
states has no radiotherapy whatsoever, so this new 
technology rollout will make a huge difference.” 

BRANT FULCHER 
VARIAN PROJECT MANAGER

Where the 80 machines will go
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Cancer Patients in Lebanon Treated on 
Country’s First TrueBeam 
Cancer patients in Lebanon have gained access to fast and 
precise radiotherapy and radiosurgery treatments with the 
clinical deployment of the country’s first Varian TrueBeam™ 
medical linear accelerator. 

A 24-year-old man with sino-nasal cancer was the first person  
in Lebanon to be treated on the TrueBeam system at the 
Hotel-Dieu de France Hospital (HDF) of the University of St. 
Joseph in Beirut. The patient received RapidArc® volumetric 
modulated arc therapy to help spare his salivary glands from 
exposure during treatment.

“We were able to deliver his treatment in just two continuous 
arcs or rotations of the machine rather than having to stop and 
start the machine to deliver the treatment beam from different 
angles,” says Dr. Elie Nasr, professor and chairman of HDF. “The 
integrated imaging enabled us to carefully align the patient 
every day and showed us the progress of the treatment as we 
saw the tumor shrinking. By sharing this information with the 
patient, we are able to reassure them and increase their 
commitment to the treatment.”

Since that first treatment, a further 400 patients have been 
treated using the TrueBeam device and a second TrueBeam is 
due to be installed in August 2014. Most of these patients have 
needed treatment for prostate or head and neck cancer, 
although doctors at HDF have also commenced breast cancer 
treatments using respiratory gating, where the beam 
automatically switches on and off in tandem with the patient’s 
breathing cycle. The department has also introduced a program 
of advanced stereotactic radiosurgery treatments using the 
TrueBeam system for cranial conditions such as acoustic 
neuromas, brain metastasis, and cavernous sinus meningioma.     

Historically a reference center for cancer treatment for the 
entire Middle East region, HDF was renovated and equipped 
with modern radiation therapy machines after the end of the 
country’s civil war. Since clinical activity resumed in 2001, over 
7,500 patients have received modern radiotherapy treatments 
and the department today treats more than 700 new patients 
each year from Lebanon and across the Middle East.

Extending Advanced Care 
Varian’s development of RapidArc® technology in 2008 
continues to enable better cancer care at hospitals globally. 
RapidArc equips doctors to deliver precise image-guided IMRT 
(intensity modulated radiotherapy) up to four times faster than 
was possible with earlier generations of technology. 

We talk elsewhere in this report about breakthroughs in 
under-resourced regions of the world, but even in generally 
well-equipped Europe, significant progress still needs to be 
made. This March, a 37-year-old patient with aggressive tongue 
cancer became the first person in Greece to be treated using 
RapidArc, in a pioneering procedure, which took place at the 
Metropolitan Hospital in the south of Athens. In another 
advance, the president of the Bosnia-Herzegovina Republic of 
Srpska officially unveiled a new RapidArc-enabled Varian 
machine at one of the Balkan region’s leading cancer centers. 

According to Metropolitan Hospital radiation oncologist  
Dr. Johannes Athanasios Dimopoulos, conventional IMRT for 
head and neck cancer patients is usually performed with 
beams delivered from nine angles over a 15–20-minute time 
period. “RapidArc, which treats continuously from up to 360 
angles, significantly reduces the treatment time while adding 
to the quality of the treatment,” says Dr. Dimopoulos. “RapidArc 
will contribute greatly to the number of patients who will be 
treated each day with more advanced radiotherapy 
techniques.” 

The new machine in Bosnia-Herzegovina joins two other 
Varian treatment devices at the Euromedic International 
Radiation Therapy Center in Banja Luka, the country’s second-
largest city, but this machine is the first equipped with 
RapidArc to enable fast and efficient volumetric treatments. 

Officially unveiling the new machine, Milorad Dodik, the 
president of the Republic of Srpska, says, “The most significant 
success of this investment is the fact that cancer patients no 
longer need to wait for life-saving therapy. All this is thanks to 
the latest equipment and the dedication of the professional 
medical staff.”

“  In an era of personalized medicine, implementing 
TrueBeam technology in our region has provided  
a wider range of available treatment options. This 
made radiotherapy faster, precise, and more 
tailored to every case.” 

MILORAD DODIK
THE PRESIDENT OF THE REPUBLIC OF SRPSKA

Dr. Nasr (seated) with the team at Hotel-Dieu de France Hospital in Beirut

Read more at: www.varian.com 12



Modern Radiotherapy  
Comes to Myanmar
Varian’s ongoing mission to extend advanced radiotherapy 
capabilities globally has achieved several landmarks in the  
past year, including the arrival of modern treatment 
capabilities to countries that have previously had none,  
such as Myanmar.  

Earlier this year, Yangon General Hospital unveiled its new 
medical linear accelerator – a Varian Clinac® iX – plus the 
company’s technology for high-dose-rate brachytherapy at an 
inauguration ceremony that was attended by Prof. Pe Thet 
Khin, Myanmar’s Minister of Health.

The Yangon General Hospital is a 1,500-bed public hospital 
with medical, surgical, trauma, and orthopedic wards, plus 24 
specialized departments for inpatient care. It runs an 
emergency room (ER) for general medicine, general surgery, 
and traumatology. The hospital has a staff of about 300 
doctors and over 400 nurses. It is also the Tertiary Care 
Teaching Hospital of University of Medicine 1, the country’s 
premier medical school, as well as the Yangon Institute of 
Nursing and the University of Paramedical Science.

According to the World Health Organization, over 60,000 new 
cancer cases are estimated to occur each year in Myanmar, 
with breast cancer the most common among women, and 
lung cancer the most common among men. 

A medical linear accelerator is the key piece of equipment used 
to generate and deliver the high-energy X-ray beams that are 
used to treat cancerous tumors. The hospital has acquired a 
model that is outfitted for intensity modulated radiotherapy 
(IMRT), which involves using a special beam-shaping accessory 
that enables clinicians to shape the treatment beam to match 
the shape and size of the targeted tumor, minimizing exposure 
of surrounding healthy tissues and side effects.

In addition to the medical linear accelerator, the hospital has a 
Varian system for high-dose-rate (HDR) brachytherapy, which 
involves the temporary placement of a tiny radioactive source 
directly into the tumor or targeted area. This concentrates dose 
within the target area with little exposure of surrounding 
normal tissue.

“It is gratifying to see our advanced technologies helping 
patients,” says Michael Sandhu, head of Varian’s international 
Oncology Systems business. “Myanmar is now making modern 
treatments available for cancer patients for the first time. 
Much of the world is under-equipped when it comes to 
modern radiotherapy systems while the cancer burden 
continues to grow steadily faster and more precise modern 
systems can help address this need.”  

Educating Africa
Varian is pressing ahead with several educational initiatives in 
Africa under the “Access to Care” program, including plans for 
French-language training courses at proposed Varian offices in 
Algeria.

Varian has entered into a long-term agreement with the 
Algerian Ministry of Health that includes equipping six cancer 
treatment centers with three medical linear accelerators, 
including a TrueBeam™ STx radiosurgery unit, as well as 
Eclipse™ treatment planning and ARIA® oncology information 
management software. These will be the first TrueBeam 
systems in Northern Africa. 

Varian is working with U.S. radiation oncologists to develop two 
programs for radiographers and medical physicists in Algeria, 
and also plans to open a SABR/SRS (Stereotactic) School. The 
training room at the planned Algeria facility will be equipped 
with six workstations and a link to the company’s virtual 
education environment hosted in its Switzerland headquarters. 

Dr. Pe Thet Khin, Myanmar’s Minister of Health, visits Yangon General Hospital

Korle Bu Teaching Hospital in Accra, Ghana has installed Varian’s 500th Acuity 
system. The Acuity planning and verification system enables clinicians to 
effectively prepare and verify the patient treatment plan and help improve 
treatment efficiency.
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English-language programs are also being established in South 
Africa and Ghana and the hope will be to run courses for a 
dozen radiographers, physicists and oncologists at these sites. 
At the Korle Bu Teaching Hospital in Ghana, Varian is designing 
entry-level radiotherapy courses in conjunction with the 
Partner Group out of University College Hospital London (UK). 
Korle Bu will soon be equipped with a Varian Unique treatment 
machine as well as a suite of Varian software. 

A more advanced English-language course is being 
implemented at Groote Schuur Hospital in Cape Town, South 
Africa. Courses here will focus on implementing 3D-CRT and 
dynamic treatments and will combine lectures with practical 
work in the hospital. Varian is working with Cape Town 
University to develop the course. 

“There is some real momentum behind our Access to Care 
educational programs in Africa and we are excited about the 
chance to make a big difference across the continent,” says 
Jose-Manuel Valentim, Varian’s global education programs 
director. 

RapidArc Delivered for All Curative  
Treatments at State Hospital in India
A Varian customer in India has become the first hospital  
in the Indian sub-continent to offer advanced radiotherapy 
techniques such as RapidArc® free of charge to all pensioners 
and patients below the poverty line.

The Regional Cancer Center at the Dr. B. R. Ambedkar Memorial 
Hospital in Raipur, India, is offering modern treatments 
including intensity modulated radiotherapy (IMRT), image-
guided radiotherapy (IGRT) and RapidArc volumetric 
modulated arc therapy free of charge to the poor and 
pensioners in and around the state of Chhattisgarh. 

Treatments are delivered using a Varian Clinac® DHX linear 
accelerator, which was installed in 2010 and upgraded with 
IGRT, and RapidArc capability last year. So far, more than 25,000 
IMRT, IGRT, or RapidArc treatments have been delivered for 
cancer patients. 

“We mostly treat cancers such as head and neck, breast, cervical, 
brain, and gastro-intestinal, and we have seen some major 
benefits from introducing advanced treatments for our patients, 
such as being able to treat the eye lid while sparing the eye and 
treating the calvarium while sparing the brain,” says Dr. Vivek 
Chaudhary, head of radiotherapy at the hospital. “RapidArc 
technology allows us to treat three to four times more patients 
in the same time, with better quality and precision.”

The Regional Cancer Center is a state-funded hospital that has 
been treating patients with radiotherapy since 1979. An 
average of 100 treatments a day – 700 a week, or 36,500 
treatments a year – are carried out at the busy hospital, which 
has a waiting list of about a month. 

Dr. Chaudhary highlights the precision of the Varian linear 
accelerator, which has enabled clinicians at the center to 
increase dose delivery rates, and the reliability of the system, 
which is crucial in such a busy hospital. 

“The vital work being carried out at this busy state-funded 
cancer hospital is having a huge impact on the lives of cancer 
patients in the region and we are delighted such a forward-
thinking institution is utilizing Varian equipment and 
software,” says Rolf Staehelin, Varian’s international head of 
marketing operations for Varian’s Oncology Systems group. 

The Regional Cancer Center in Raipur
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Varian-Equipped Proton Therapy Center 
Commences Patient Treatments
An ongoing commitment to extending advanced care was 
celebrated in February when Scripps Proton Therapy Center in 
San Diego, the first such proton center to be fully equipped by 
Varian, began treating patients.  

Protons have the unique characteristic of being able to deposit 
dose directly within the tumor without extending beyond the 
target into healthy tissue. This makes it possible to treat some 
cases that might otherwise be untreatable with external beam 
radiotherapy. Proton therapy is seen as particularly useful for 
children where protection of healthy tissue from long-term 
complications is especially important.

Varian’s ProBeam™ system at Scripps has a 90-ton cyclotron, 
three rotating gantries, and two fixed-beam machines, giving 
the center the capacity to treat up to 2,400 patients a year. The 
center is treating patients from surrounding hospitals including 
the Rady Children’s Hospital and the University of California 
San Diego Health System. Physicians at Scripps treated their 
first pediatric patient in July.

During the center’s grand opening ceremony in February, 
Scripps officials and doctors from the University of San Diego 
described the new center as ‘a scientific marvel of healing’.

Scripps is the 15th proton facility in the U.S. and the first center 
in the country to treat patients with proton radiation therapy in 
every treatment room. 

Having entered the proton therapy market in 2007 when it 
acquired Germany-based Accel, Varian then spent several years 
developing the ProBeam system that combines advanced 
pencil-beam scanning techniques with the company’s 
expertise in radiation therapy software and imaging.   

Varian continues to advance proton therapy globally, 
announcing earlier this year that it has received an order to 
equip a new proton facility being constructed at the National 
Taiwan University in Taipei. This follows similar orders for new 
proton centers in the U.S., Russia, and Saudi Arabia.

Scripps Proton Therapy Center in San Diego

A patient receiving treatment in one of three proton therapy treatment rooms at the Scripps Proton Therapy Center

Advancing the quality of care with new technology
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Safety and 
responsibility

You’re going to take the good 
therapy and you’re going to live. 
Cancer doesn’t mean the end; it’s 
not a death sentence anymore. 
There’s a life past this.  
 
 ANASTASIA CUSTIS BERKHEIMER, 71  
TWO-TIME BREAST CANCER SURVIVOR, 
WHO WAS THE FIRST PATIENT TREATED 
AT THE NEW VARIAN-EQUIPPED SCRIPPS 
PROTON THERAPY CENTER
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Varian’s employees share a commitment to design, manufacture 
and supply systems that make a positive difference, whether 
through doing a more effective job in treating cancer and other 
diseases, providing better X-ray images with lower dose to 
patients, or making advanced cargo screening systems available 
at more ports and borders around the world. 

Like all medical device manufacturers, Varian operates in a 
highly regulated environment. The company is committed to 
complying with all regulations and requirements in every 

country where it operates. We set and meet stringent 
standards for protecting patient safety. 

Throughout the design and manufacturing process, Varian 
teams conduct detailed verification and validation tests to 
ensure that products are safe and effective for use. As a 
consequence, millions of treatments are delivered safely each 
year using Varian equipment.

Our approach
Varian’s radiation therapy systems and X-ray imaging components are intended to help save lives  
and safety is paramount in everything we do, from product design to clinical use to service. 

7% Revenue
SPENT ON RESEARCH AND DEVELOPMENT

99.99%
SAFETY RECORD FOR RADIOTHERAPY 
ESTIMATED BY ASTRO

30mph 
SECURITY SCANNING FOR CARGO

Safety record
BEST EMPLOYEE HEALTH AND SAFETY 
RESULTS IN VARIAN’S HISTORY

Goals 2013 Progress

Increase safety of treatments
Varian spends 7% of its revenue on research and development. A significant portion is going 
to new tools for improving QA processes. These tools will give clinicians more confidence that 
they can treat patients safely with the most advanced technology. R&D work in X-ray imaging 
is enabling clinicians to use lower radiation doses to get the diagnostic images they need.

Adhere to international regulatory 
requirements 

Varian conducts online and live training on Anti-kickback/Anti-fraud, Anti Corruption (such as 
the Foreign Corrupt Practices Act) and other Ethics & Compliance elements in fast-growing 
markets such as China. Regulations such as these govern how Varian interacts with its 
customers and other third parties.   

Provide port security at the speed 
of business 

Varian continues to invest in its security business to utilize high-energy X-ray for the benefit of 
enhanced cargo monitoring at the world’s ports and borders. These same systems can also be 
used for non-destructive testing of structures such as bridge girders and rocket motors. 

Maintain world-class employee  
health and safety In 2013 Varian achieved its best ever results in employee health and safety

To find out more on this visit www.varian.com
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“  The focus of the event was doing well by doing the 
right thing and the legal and ethical compliance 
presentations were well received by all. I am 
confident that the supply chain understands our 
company and our culture much better.” 

ANDY PARTRIDGE 
MANUFACTURING DIRECTOR, CHINA

As well as the presentations, attendees were given a tour of 
Varian’s manufacturing and administrative facility in Beijing. 

Andy Partridge, who organized the event, says, “I was honored 
to be asked to organize the first such vendor event in China. It 
was a great opportunity for Varian to show our most important 
supply partners our products and our facility in Beijing.”

Ethical Compliance Highlighted  
at China Supplier Event
Varian China held a supplier event in May, which was attended 
by 71 representatives from supplier companies across the 
country and focused largely on ethical compliance issues 
related to doing business in China.

Maggie Zhu, Varian corporate legal counsel in China, delivered 
presentations that reminded suppliers of confidentiality 
obligations under signed non-disclosure agreements (NDAs) and 
called attention to China’s anti-commercial bribery laws. 

“It was a good opportunity to reiterate the laws and the 
consequences of breaching them,” says Maggie Zhu. 

Christine Wang, Varian’s regional quality assurance compliance 
coordinator, explained how Varian’s internal policies relate to 
the interaction between the company and its suppliers. 

Xiao Zhang, Varian’s managing director in China, says, “This 
was an excellent event at which all the team presented Varian 
in a very professional way. We are sure to get significant value 
in terms of how we collaborate with our supply chain.”

Maggie Zhu presenting on suppliers’ legal obligations

Delegates attending the Varian China supplier event

Radiation Safety Award for China 
Operation
Varian Medical Systems China has been recognized by Beijing 
Environmental Protection Bureau (EPB) as one of the “2013 
Beijing Radiation Safety Show Sites”.

A total of only 21 Beijing area enterprises have been selected by 
the EPB to receive this accolade, which reflects a high level of 
excellence in radiation safety. 

“We are honored to receive this recognition and we will continue 
to put excellence in radiation safety at the forefront of everything 
we do,” says Xiao Zhang, managing director of Varian Medical 
Systems China.

XIAO XHANG 
MANAGING DIRECTOR
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Varian Backs Online Safety Training   
Varian is supporting an initiative launched by a group of 
medical physicists to optimize safety and quality and share 
best practices in radiation oncology.

The new “i.treatsafely” initiative, which already has almost a 
thousand subscribers globally, has launched an online resource 
of safety videos for radiotherapy practitioners. This is a novel 
concept for peer-to-peer training where clinically practical and 
theoretical videos are submitted by users, vetted by experts, 
and accessed for free by subscribers.  

The site has a truly international flavor with approximately 
80% of the users from outside the U.S. Many videos have 
translations in multiple languages, and videos are being 
submitted from around the world. The site is hosted at 
i.treatsafely.org and was specifically designed for easy search 
and navigation to specific content in radiation oncology.  

Varian has donated $50,000 towards the i.treatsafely  
program. The intention is to create a prioritized list of videos  
for the resource.

“We intend to create a video showing how to commission our 
Unique™ treatment system including our Eclipse treatment 
planning system, and to have the whole thing translated in 
multiple languages,” says Jon Hollon, Varian’s senior director of 
worldwide training and education. 

“This will be a great training mechanism for our new Unique 
customers, especially those in emerging markets. They will be 
able to watch the video and post questions that the 
community can then answer, through the i.treatsafely social 
network.” 

A patient positioned for treatment on a Varian machine

“  I spend much of my time on improving quality 
and safety in radiation oncology and Varian’s 
efforts in this area are unparalleled.” 

SASA MUTIC , PHD 
WASHINGTON UNIVERSITY  
SCHOOL OF MEDICINE, ST. LOUIS

“From the early days of the TreatSafely organization, Varian has 
been an incredible supporter, first partnering with us to offer 
our safety and quality training courses at their education 
facility in Las Vegas and now with the i.treatsafely video 
initiative”, says Sasa Mutic, PhD, one of the founding partners of 
TreatSafely and the Director and Professor of Medical Physics at 
Washington University School of Medicine in St. Louis.  

The Varian TreatSafely’s “Optimizing Departmental Workflow: 
Minimizing Error, Maximizing Quality” Las Vegas course  
is specifically designed to highlight and enable more  
effective use of safety and quality centric features in  
Varian products.  

Varian’s Unique linear accelerator is a single energy system 
aimed primarily at developing markets, enabling customers to 
acquire an entry-level system that also allows advanced 
treatments such as fast and precise RapidArc® image-guided 
intensity modulated radiotherapy to be delivered for the 
benefit of cancer patients.

Read more at: www.varian.com 19



First Guertin Innovation Award 
Recipients
Varian encourages and recognizes significant advances in 
medical care through an innovation award named in honor of 
former Varian CEO Tim Guertin. 

The first of these awards went to two teams: one for 
developing new flat panel detectors for lower dose digital 
X-rays; and the other for creating a way to improve the 
reliability of treatment systems using a new tool for remote 
diagnostics and repair. The award, created by Varian CEO Dow 
Wilson, gives the winner $20,000 for donation to their favorite 
cancer charity. 

The first award was won by the X-Ray Products group’s “X 
Technology” team, who developed next-generation electronics 
that increased the performance of existing panels and helped 
drive down customer costs. With these innovations, customers 
can benefit from 10% improved dose efficiency for the dental 
line of flat panels, two to three times improved low-dose 
performance for radiography products, and two times the 
frame rate for cone beam computerized tomography (CT) 
products – all while using 50% less power than before. 

The collaborative engineering team behind these innovations 
includes Rick Colbeth, Ivan Mollov, Isaias Job, Michael Yu, Paul 
Pryor, and Gerhard Roos – all working together in Palo Alto  
and Salt Lake City. 

“Working on products that help fight cancer is particularly 
meaningful to us in light of the colleagues we have lost to 
cancer, Rick Harris and Mark Van Hook. Our work is inspired by 
its life-saving potential, and our team is dedicating its $20,000 
donation to the Cancer Research Institute,” says Rick Colbeth, 
vice president of engineering, Imaging Components Business.

The second recipient is the development team who 
incorporated data gathered through the company’s 
SmartConnectTM remote service and support program to 
create a solution called “Smart Scope”. 

With Smart Scope, customer service and sales technicians can 
remotely troubleshoot, repair, and adjust products – offering 
greater reliability, serviceability, and uptime than ever before. 
Support is much easier, making Varian’s customers more 
confident in our products. And this team is not just recognized 
internally for its efforts. 

“Our team worked diligently to deliver this solution for our 
customers, but also because we want to make a difference in 
the lives of the patients they serve,” says Brad Burton, senior 
manager for PSE system and process support, customer sales, 
and support. “We decided to apply our $20,000 donation to 
the Multiple Myeloma Research Foundation.”

“I am pleased and proud to be able to say that we were able to 
reward not just one but two incredible innovations at Varian. 
These innovations are excellent examples of the world-
changing efforts we’re making every day to help fight cancer in 
every part of the world,” says Tim Guertin. “Being innovative 
takes a special combination of creativity, intelligence, and 
initiative – and the work of these teams will make a huge 
difference for Varian’s customers, their patients, and their 
families.”

Global Leadership Training in Smart  
Business Practices Consistent with  
Varian’s Ethical Values
Varian has conducted regional leadership training programs to 
reinforce legal and ethical practices globally.   

In October 2013 and March 2014 respectively, the senior 
leadership teams from the Asia Pacific and Latin American 
organizations received two full days of leadership training that 
covered topics relating to integrity, such as setting the right 
“tone at the top”, acting consistently with Varian’s values, and 
making judgments as situations arise that are consistent with 
Varian’s legal and ethical compliance standards.  

“The goal of this training was to better equip country 
leadership teams to engage in smart business practices that 
are consistent with sound ethical practices, compliant with 
international and local laws and representative of the 
company’s values,” says Wendy Scott, senior vice president of 
human resources. 

Tim Guertin, former CEO of Varian Medical Systems
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Guardian Angels 
Radiation is Varian’s key technology and a source of great 
healing. Ionizing radiation can kill cancer cells or give care 
providers a glimpse of what lies behind tissue and material  
in X-ray diagnostics.

But radiation can be hazardous if not used properly. Varian 
closely regulates activities that use radiation-generating 
machines and radioactive sources to protect employees, 
customers, patients, and the general public. This is the 
responsibility of Varian’s Radiation Safety team.

“While everybody at Varian is responsible for complying with 
the radiation safety program, the dedicated radiation safety 
group plays a key role in promoting safe working conditions  
for employees,” says Pete Coronado, regulatory affairs director. 
“The team develops training and safety procedures and 
ensures compliance with radiation safety regulations.”

Recently, radiation safety officers (RSOs) from the UK, 
Switzerland, Germany, India, Saudi Arabia, Japan, China, and  
the U.S. came together to share the unique challenges of  
their regions. The participants included representatives from 
Varian’s Oncology Systems, Brachytherapy and Particle  
Therapy groups.  

The meeting showcased new radiation safety training 
modules, discussed the compliant and safe handling of 
activated accelerator components, provided insights into  
safety within particle therapy, and redefined the role and 
responsibilities of the Varian RSOs.   

The meeting also focused on the different licenses required to 
sell, install, service, and operate Varian equipment worldwide.

It concluded with the formation of a radiation safety steering 
board, which will meet on a quarterly basis. The board aims to 
raise Varian’s standard of operational radiation safety. 
Specifically the board will promote employee safety and 
processes to prevent incidents whenever and wherever Varian 
produces, installs, or operates radiation-generating machines  
or brachytherapy units.

Varian’s Radiation Safety Team

“  The team develops training and safety procedures 
and ensures compliance with radiation safety 
regulations.” 

PETE CORONADO 
REGULATORY AFFAIRS DIRECTOR
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A Record Year for Health and Safety
Varian’s commitment to employee health and safety yielded 
the lowest injury and illness rates in the company’s history. 

In calendar year 2013, the company achieved an OSHA 
(Occupational Safety and Health Administration) recordable 
rate of 0.60 and a DART (Days Away Restricted or Transfer) rate 
of 0.24. 

The OSHA recordable rate details the number of employees  
per 100 who had a work-related injury or illness that required 
medical treatment beyond simple first aid. The DART rate is the 
number of employees per 100 who had a work-related injury or 
illness that resulted in lost or restricted work time including 
transfers to other jobs with less physical requirements. 

“We are delighted with these results and we reiterate our 
commitment to continue bringing these rates down,” says Jim 
Weber, Varian’s health and safety manager. “Although these are 
our best ever results and we continue to post better rates than 
benchmark companies, we cannot rest on our laurels as our real 
objective is to continuously improve our own performance.”

Last year, at the recommendation of the Board of Directors, 
Varian’s largest business operations developed injury and 
illness rate goals based on their performance over the past five 
years, with a desire to continuously improve. Business unit 
senior management are tracking their performance to the goal 
throughout the year, and report on their results quarterly. In 
2014, the injury and illness rate goals were expanded to include 
more Varian businesses and locations.

Varian has also recently begun tracking “near-miss” accidents, 
which are accidents that don’t result in an injury or illness but 
under slightly different circumstances could have. “We are 
investigating near misses and developing corrective actions just 
as we do for accidents that result in an injury,” adds Jim Weber.

Varian technician checking beam line components

Audits
Varian has conducted business unit health and safety program 
audits in the U.S. over the past year, aimed at evaluating the 
compliance of business units to the major OSHA regulations 
that impact them. The audits were organized to evaluate 
business units on three health and safety goals of emergency 
preparation, injury prevention, and regulatory compliance.  
Business units were given detailed reports on the results of the 
audits, and corrective actions were prioritized. “Overall, the 
level of compliance among Varian businesses was found to be 
very high,” comments Jim Weber.

Another major effort in the past year has been working on the 
Particle Therapy installation at the Scripps Proton Therapy 
Center in San Diego, Varian’s first full proton therapy 
installation. “As this was a first for us, the health and safety 
needs were not fully understood,” says Weber. “We needed to 
learn about the installation work and identify the training, 
processes, equipment, and documentation that were needed.”

The knowledge gained during the first installation has been 
compiled into a Particle Therapy Safety Implementation Plan 
that describes what needs to be done during any proton 
therapy installation around the world, providing a method to 
track each activity to completion.

2013 Injury and Illness Rates

DAYS AWAY RESTRICTED OR TRANSFERRED (DART) RATE
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Environment

 JORDAN LARSON 
FACILITIES MANAGER,  
VARIAN IMAGING COMPONENTS

 
Sustainability is no longer 
an idea relegated to the 
environmentalists. As good 
corporate citizens we should 
be considering the impact of 
all aspects of our business.  
Good sustainability policies 
not only make good 
environmental practices, 
they also make sound 
financial sense. 
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Varian seeks to return shareholder value by using 
environmentally sustainable business practices. Pollution 
prevention and resource conservation are part of all the 
company’s operations. 

Reducing the generation of emissions and hazardous wastes 
and the consumption of natural resources – even as the 
company grows – are key metrics against which Varian tracks 
annual progress. Varian began monitoring energy use, air 
emissions, water consumption, and hazardous waste 
generation at its major sites in 1992. This was extended to 
company-wide tracking in 2010. Results are reported to the 
Board of Directors on an annual basis. As Varian has 

quadrupled sales since 1999, data is normalized using  
“per dollar sales” to bring consistency to the results.     

Varian was recognized as one of the greenest companies in the 
U.S. in the 2014 Newsweek Green Rankings, scoring a maximum 
100% in the “Reputation” rating. Varian seeks to return 
shareholder value by using environmentally sustainable 
business practices. Pollution prevention and resource 
conservation are part of all the company’s operations.   

Our approach
Varian is dedicated to conducting its global business operations in an ethical and environmentally 
conscious manner that safeguards its local communities and the global environment.

25.7% 
DECREASE IN HAZARDOUS WASTE 
GENERATED PER DOLLAR SALES  
SINCE 2010

13.1%
REDUCTION IN ELECTRICITY  
USE PER DOLLAR SALES SINCE 2010

21.3%
REDUCTION IN NET GHG EMISSIONS  
PER DOLLAR SALES SINCE 2010

Goals 2013 progress

Reduce carbon footprint/greenhouse gases a minimum of 
25% per dollar sales from 2010 baseline by 2020

Achieved a 21.3% net reduction (emissions/$ sales) from baseline 
year. Net: 163,494 tons of CO2e

Reduce electricity and natural gas use a minimum of 20% 
per dollar sales from 2010 baseline by 2020

Achieved a 13.1% reduction (kWh/$ sales) in electricity use and  
9% reduction (MMBtus/$ sales) in natural gas use. Gross electricity  
– 55,005,773 kWh. Gross natural gas – 123,835 MMBtus

Reduce solid waste disposal to landfill and achieve a 
minimum of 80% overall diversion rate by 2015 Diverted 63% of solid waste from landfill disposal

Reduce hazardous waste generation by 25% per dollar 
sales from 2010 baseline by 2020

25.7% decrease in hazardous waste generated per dollar sales  
since 2010

Achieve zero landfill of hazardous waste – 100% recycling, 
reclamation, and re-use   

95% of the hazardous waste generated was sent off-site for 
recycling/reclamation/treatment or secondary re-use/recovery.  
5% of hazardous waste was landfilled

Reduce water consumption a minimum of 20% from 2010 
baseline by 2020

Water consumption increased by 3.8% (gallons/$ sales)  
from the baseline year. Gross 48,669,828 gallons

To find out more on this visit www.varian.com
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future focus. Varian recently submitted its first company-wide 
water disclosure for the Carbon Disclosure Project and is 
evaluating the information gathered to determine where water 
reduction opportunities may exist, to improve that area and work 
towards the 2020 reduction goal. 

In 2013, we have included several additional categories of scope 3 
emissions such as purchased goods and services, capital goods, 
fuel and energy-related activities, waste generated in operations 
and downstream leased assets. As a result, the emissions reported 
are significantly greater than in prior years. The 21.3% reduction 
reported against our goal of 25% from the baseline is calculated 
using the same emissions categories in 2013 that was established 
in 2010.  

Environmental initiatives across  
the globe 
Varian’s longstanding commitment to the environment has 
resulted in several environmental initiatives at the company’s 
global facilities, as well as innovative programs in Salt Lake City 
and Palo Alto.

We have made progress toward goals (such as our 21.3%  
reduction in net carbon emissions per dollar sales, since 2010) 
by implementing various carbon emissions reduction activities 
at our key sites. These included installing new lighting and 
boilers, and making process improvements that reduced 
emissions. At our Palo Alto facility, we significantly cut 
emissions of SF6, a potent greenhouse gas. We evaluated the 
number of steps required in our manufacturing test process 
and eliminated one complete charge cycle. This resulted in a 
scope 1 emissions reduction of 48% from 2012 which equates 
to 6,155 metric tons of CO2.  

Our Palo Alto facility installed two new, more energy-efficient 
boilers that will reduce natural gas use by an estimated 6,000 
therms a year and reduce direct greenhouse gas emissions by  
32 metric tons of CO2e per year. Four additional electric vehicle 
charging stations, with two charge connections each, were 
installed at our Palo Alto site in 2013 to support employee 
electric vehicles. These stations are estimated to save 3,294 
gallons of gasoline a year or 29 metric tons of CO2e a year.

Our Salt Lake City facility implemented several energy-
efficiency initiatives in 2013 that have reduced emissions. These 
include the installation of new VIP Nitrogen HASS and TUBE 
Furnace Nitrogen piping, new Exhaust Controls for Paint Prep/
Welding, and compressor changes. The site also completed an 
LED lighting project. It is estimated that these projects will 
save 43 metric tons CO2e/year. 

Carbon Disclosure Project (CDP)
This is our fourth year of submitting information to CDP’s climate 
change program. CDP is an international, not-for-profit 
organization providing a global system for companies and cities 
to measure, disclose, manage, and share environmental 
information. Each year, CDP, via its climate change program, 
requests information on greenhouse gas emissions, energy use, 
and the risks and opportunities from climate change from many 
of the world’s largest companies. CDP then scores and ranks 
companies based on the information disclosed. Disclosure scores 
assess companies on the quality of their disclosure while 
performance scores assess achievement of performance 
improvement in relation to climate change. Varian’s CDP scores 
for the past three years are shown here  
www.cdproject.net/en-US/Results/Pages/responses.aspx. 

We utilize the annual CDP data collection effort to not only collect 
energy/greenhouse gas-related data but also to collect data in 
other areas such as water use and solid and hazardous waste. The 
data is then utilized to monitor and track our progress toward 
each of the related goals as well as to highlight those areas of 

*  Other category includes fuel and energy-related activities not included in 
Scopes 1 and 2, downstream leased assets and waste generated in operations.

Including any fossil fuels 
burned on site, emissions 
from our fleet, refrigeration, 
and other fugitive 
emissions sources

4%

Americas

Asia

Europe, Middle 
East, and Africa

Gross scope 1 emissions by region 
in 2013

GROSS TOTAL:  

32,449  
tons CO2e

Includes purchased 
electricity only

75%
Americas

Asia

Europe, Middle 
East, and Africa

Gross scope 2 emissions by region 
in 2013

GROSS TOTAL:  

21,312 
tons CO2e

74%
22% 8%

17%

NET TOTAL:  

722,060   
tons CO2e

Scope 1

Scope 2

Scope 3

Gross total GHG emissions by scope in 2013

Net total includes 2,067 MWh of renewable 
energy certificates purchased which avoided 
the generation of 1,263 tons CO2e

4%
3%

93%

Purchased goods and services

Capital goods

Other*

Business travel

Use of sold products

Gross scope 3 emissions by source in 2013

GROSS TOTAL:  669,562 tons CO2e

65%
13%

1%
4%

17%
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Sustainability key at new  
European headquarters 
It’s only a kilometer down the road, but for the 230 Varian 
employees at Zug in Switzerland, it’s a brand new start. After  
54 years in Zug, Varian’s European headquarters operation has 
moved to impressive new offices in nearby Cham.      

The new four-story facility offers more space for the growing Swiss 
workforce. The 5,000 square meter office has been designed with 
sustainability in mind, with a whole series of energy saving 
measures incorporated into the design. According to the 
architects, it is approximately 60 percent more efficient than 
buildings erected ten years ago. A key improvement is the 
innovative use of geothermal energy to heat and cool the building. 
A heat pump system is used to transfer heat and cold that is 
stored deep in the earth. And rather than having a conventional air 
conditioning system, the building is kept cool by utilizing a water 
circulation system embedded into the ceiling. Double-glazed 
windows and well-insulated exterior walls also contribute to 
enhance the energy efficiency.

The new office is largely open plan to foster greater collaboration 
and there is a central cafeteria for employees to use. The cafeteria 
is supplied using only local produce whenever possible. All 
furniture and carpets at the facility are supplied by local Swiss 
companies that specialize in recycled and environmentally 
friendly materials. 

The building is located closer to Zug’s downtown transit hub 
which should encourage more employees to leave their cars at 
home. A train station and local public bus lines are within walking 
distance. To promote the use of public transport, employees are 
offered a monthly subsidy to offset public transport cost and 
nearly a half of all employees take part in this program. 

“Our employees are feeling a renewed sense of pride in their place 
of work,” says Michael Sandhu, VP of International Oncology Sales 
and Marketing. “I’m particularly excited about the prospect of a 
new entirely paperless three-classroom education center, where 
each attendee will be given iPads to work on and will leave with a 
USB stick.”

“  When you design something with love, the result  
is much more gratifying for everyone.” 

SONJA DONNERT 
MARKETING SPECIALIST 

Employees in Cham, Switzerland, can take advantage of the rooftop seating areas, with spectacular views of Lake Zug

75% 
REDUCTION IN SINGLE USE BOTTLED WATER, 
WITH EACH CHAM EMPLOYEE GIVEN THEIR 
OWN REUSABLE BOTTLE 

>45%
OF CHAM EMPLOYEES RECEIVE MONTHLY  
PAYMENT FOR USING PUBLIC TRANSPORTATION 
TO GET TO WORK

Power
EACH CHAM WORKING DESK HAS ITS OWN MAIN 
POWER SWITCH, MEANING PCS AND MONITORS 
ARE OFF DURING THE NIGHT

Read more at: www.varian.com 26



Las Vegas Employees Help Drive Down 
Costs by Going Green
Employees at the Varian Education Center in Las Vegas, 
Nevada are doing their part to care for their community by 
launching a “Go Green” initiative. In addition to the potential 
annual operating cost savings, this initiative will help to 
reduce the Las Vegas site’s carbon footprint by 59,000 pounds 
of CO2 emissions annually – that’s equivalent to taking about 
six gas-powered cars off the road or eliminating up to 10 tons 
of landfill waste every year. 

The “Go Green” initiative started with customers attending 
courses at the Varian Education Center. Over 5,000 customers 
a year participate in training courses and printed materials 
used to be distributed to each student. A pilot program 
leveraging modern-day technology was launched as a way to 
cut down on paper use. Apple iPads pre-loaded with 
educational materials including manuals and training 
applications replaced paper versions. Students also had cloud 
storage to access at a later time and to share information with 
colleagues. The projected cost savings of using iPads were 
predicted to be $65,000 in FY2014.

“Students are pleased with the ease of use of the iPad in our 
training courses,” says Sue Merritt, education director for the 
Americas. “They like the ability to share the materials easily 
with others.”

Before this initiative, the center was putting out about 75,000 
pounds of CO2 emissions annually producing paper student 
materials. Even when using 30% recycled paper, the annual 
paper use amounted to about 40 tons of wood. With tablets, 
the center now puts out only about 16,000 pounds of CO2 
emissions a year. 

The Go Green initiative will save in excess of 30,000  
pounds of paper annually, not to mention the cost – and 
environmental impact – of using copiers, toner, and binding 
materials such as glue. This initiative will soon be implemented 
in other Varian education centers in Cham (Switzerland), 
Beijing, Tokyo, and Mumbai.

According to Alex Salima, an instructor on Varian’s strategic 
internal training team and one of the leaders of the Go Green 
initiative, customers have reacted positively to the change. 
Comments on surveys focused on the convenience of taking 
notes, zooming in, and finding relevant materials on the iPad, as 
well as its portability. “I’ll always have my notes and manuals 
when traveling or training onsite,” wrote one customer.  

“Overall, the change has been well received,” Alex Salima says. 
“I believe our customers expect us, as an innovative company, 
to always look for ways to effectively use technology and 
integrate it into our teaching and learning environments.” 

Charging ahead with sustainable driving

The Go Green team in Las Vegas

Electric charging stations at Palo Alto headquarters

To date, 12 electric vehicle charging stations have been installed 
at Varian’s Palo Alto headquarters campus and the company is 
looking to extend the program to other U.S. and international 
sites. This is a free resource aimed at encouraging employees to 
opt for more environmentally friendly vehicles. “This program 
has been a great success and in 2013 it helped avoid the use of 
over 3,000 gallons of gasoline or 29 metric tons of CO2,” says 
Alan Palter, Varian’s director of environmental affairs.

$65,000
PROJECTED SAVINGS FROM USING PERSONAL 
TABLETS INSTEAD OF PAPER IN FY2014
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Keeping Foam Out of Landfill
A recycling program suggested by a team of Varian employees 
in South Carolina is keeping up to 1,500 foam cylinders out of 
landfill each year. 

The team at Varian’s Imaging Components Business subsidiary 
based in Charleston receives glass inserts shipped from Salt 
Lake City, which are then loaded into X-ray tube housings. 

“The inserts are packaged in boxes and sandwiched between 
two large foam cylinders that were previously thrown away,” 
says team leader Casey Fidelus. “The foam would quickly fill 
our dumpster, and in turn, the landfill.”

Unsatisfied with the waste, Casey’s team suggested recycling 
the foam with Salt Lake City for re-use in future insert 
shipments. “Besides saving roughly $15,000 per year by 
re-using the foam, we’re also preventing over 1,500 of these 
foam cylinders per year from reaching landfill,” adds Casey. 

Two Inventive Employees Save 
$630,000 in Scrap a Year 
Rick Piercy and Brad Hansen work on the team that makes 
mammography and computerized tomography (CT) tubes. 
Together, they designed and implemented an innovative 
solution to a production problem, saving hundreds of 
thousands of dollars in scrap. 

The line that produced the tubes had been suffering numerous 
production failures and many tubes had to be reworked or 
even scrapped – a traumatic occurrence since each tube costs 
thousands of dollars. 

This is where Piercey and Hansen, operators with more than  
40 years’ combined Varian experience, stepped in to help. 
Working together, they reviewed the history of the problem to 
find the common denominator – faulty bearings turned out to 
be the culprits – and then asked themselves what caused it.

Hidden in machinery where they can’t be seen, bearings are 
vital for the stable operation of machinery and for ensuring its 
top performance. Those used to manufacture CT tubes are built 
for speed, to turn axles at up to 12,000 rotations per minute. 
Several attempted fixes simply hadn’t worked. 

Based on their test results, Piercey and Hansen redesigned the 
core of the tube to improve heat handling, strengthen the 
mechanical structure, reduce vibration, and increase the power 
of rotation so the bearings would not stick. 

Investing in Sustainability
Varian’s Imaging Components Business, which invests about 
$100,000 in sustainability projects each year, has found many 
ways to reduce energy use throughout its 350,000-square-foot 
facility in Salt Lake City. The business’s efficiency projects are 
saving nearly 4.7 million kilowatt-hours of electricity and 
more than $358,000 in energy costs annually. 

Energy efficiency is integral to Varian’s extensive 
environmental efforts, which include water efficiency, waste 
reduction and recycling, greening its supply chain and 
purchasing renewable energy. 

“Anytime we can minimize our resource requirements, it makes 
good financial sense and good ‘earthwise’ sense as well,” says 
Jordan Larson, facilities manager.

He adds that a lot of work had taken place on the company’s 
energy management system, particularly for heating, 
ventilation and air-conditioning (HVAC). “We run 24/7, but 
there aren’t people in every space 24/7. There’s no reason to 
heat or cool the building if nobody is in the space,” says Larson.

Update on ROHS and WEEE
Varian’s products that are covered by the European Union’s 
ROHS II Directive for Medical Devices achieved RoHS (Restriction 
of Hazardous Substances) compliance by July 2014. All of the 
components of Varian’s Imaging Components business comply 
with the directive, as do the company’s brachytherapy products 
and certain oncology products. Although many oncology 
products are out of scope of the directive (as “large-scale fixed 
installations”), the company is continuing its work to bring 
many of these products, such as medical linear accelerators and 
simulators, into conformity with the RoHS directive’s substance 
restrictions. With regard to compliance with the EU’s WEEE 
directive, Varian recycled 586 tonnes of WEEE – Waste Electrical 
and Electronic Equipment – in Europe in 2013.

The Varian team in South Carolina doing its part for recycling. Pictured (left 
to right) are Casey Fidelus (team leader), Frank Forbes, Shawn Hashmaty 
(kneeling), Brenda Wilkie, Reynard Nelson, and Mike Phillips. The yellow foam 
cylinders can be seen in the background.

Rick Piercey and Brad Hansen, and the modified stator
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Colleagues and 
communities

    
Varian is truly an exceptional place to work.   
We have a life-saving mission, a culture of 
integrity, teamwork and innovation very 
much aligned with our values. Employees 
come to Varian and stay at Varian because 
of this unique work environment where 
they can thrive.   
 
 DAVID EGAN 
SENIOR DIRECTOR, TALENT ACQUISITION
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We have built our business around the constructive use of 
X-ray energy for therapy and imaging. Since evolving into a 
medical company from Varian Associates 15 years ago, we have 
quadrupled in size and become much more global. We have 
also expanded into software and networking in keeping with 
operating in a digital world. Today’s Varian workforce is 
increasingly diverse and globally spread – nearly half of all 
Varian’s people are now outside the U.S. – with cross-functional 
multinational teams and intercontinental reporting lines. All 
our people share a belief in focusing energy on saving lives and 
making our vision a reality.

At the end of 2013, Varian conducted an exercise to define 
what sets us apart from other businesses. Why do we have 
such low staff turnover? What makes this place special? These 
questions resulted in a set of four core Values that define the 
company and you can find more information about these 
values on page 33.

Our approach
The employees of Varian Medical Systems share a vision to help save millions more lives every year 
around the world. We are united in this purpose whether we are working to fight cancer, improve 
X-ray imaging, or build a profitable business that can help more people. Whether we’re working with 
customers, our suppliers, our colleagues, our local communities, or investors, we see Varian as  
a Partner for Life.

>6,700 
GLOBAL EMPLOYEES

8 Years 
AVERAGE LENGTH OF SERVICE 

44% Women
EXECUTIVE VPs AND SENIOR VPs   

Goals 2013 progress

Continuous improvement in 
employee experience 

Among the initiatives introduced recently is a global rollout of the Compass initiative to bring 
rigor in goal-setting and continuous performance coaching through the company, from the CEO 
to every level of the company 

Charitable giving 
Varian funded charitable causes, including medical education and healthcare research, at close 
to 1% of operating profit. In 2013, $595,677 was awarded via the ‘Partners in Giving’ employee 
matching program, over $1 million in corporate giving grants, and $7.3 million in research grants. 
The company is committed to expanding its global giving programs 

Health and wellbeing A health risk assessment is being made available to all U.S. employees in 2014 with the 
intention to expand the Living Healthy program globally by 2020

To find out more on this visit www.varian.com

EMPLOYEE DISTRIBUTION

8%

72% 16%

4%

Oncology 
Systems

Corporate 

Particle Therapy

Imaging 
Components
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15 years in the making
This year is the 15th anniversary of Varian Medical Systems.  
Back in 1999, the company emerged from the former Varian 
Associates in a spin-off that saw two other companies –  
Varian Semiconductors and Varian Inc. – go their own way. 

Over these eventful and exciting 15 years, Varian Medical 
Systems has expanded rapidly in several ways:

Every year there are new and improved products, enhanced 
strategies, and technological breakthroughs that help Varian 
succeed. Throughout all of these changes, however, there is one 
constant.

“One thing that hasn’t changed is our culture of compassion,” 
says Wendy Scott, senior vice president of human resources. “So 
many people join the company because of our mission of saving 
lives. Because employees are so passionate about what they do, 
many employees choose to build their careers here. A lot of 
people have been here a long time, but we also take pride in 
welcoming new employees with fresh ideas.”

One of our biggest challenges over the past 15 years has been 
the need to go global to help more people. Varian’s business 
outside the U.S. now represents 60% of the company’s revenues 
compared with around 35% in 1999. There have been some 
major landmarks for the company throughout these years: 

•  In 2007, a 140,000-square-foot factory opened in Beijing, China

•  In recent years, Varian offices have opened in numerous 
European countries, including Hungary and Russia 

•  In 2013, Varian’s European headquarters operation expanded 
into larger facilities in Cham, Switzerland

•  This year, we announced plans to expand our Salt Lake City, 
Utah facility by 120,000 square feet

•  In the coming months, Varian will be expanding in the Middle 
East when offices open in Dubai and Saudi Arabia, and in Latin 
America with expanding facilities in Brazil

To help Varian employees everywhere stay connected, while 
reducing the need for business travel, Varian has invested 
heavily in applications for communicating across teams and 
organizations, including:

•  Video-conferencing facilities in most offices, on the desktop 
and from home offices

•  Software tools for intranet communications and team 
collaboration

•  Secure online global meetings and instant messaging services

•  Audio-conferencing system (VACS) for internationally available, 
no-cost conference calls 

The company has also established new communications 
channels, both from corporate and across local sites. Some of 
those include company-wide quarterly webcasts with CEO Dow 
Wilson, all hands webcasts with VPs and directors, and digital 
signage at sites around the world. 

In an employee communications survey last year, more than 800 
employees commented on what made Varian special. Many had 
a lot to say about the mission, the products, and the technology 
behind it all. But there was one common thread – people.

Whether they’re colleagues, customers, or communities  
– it’s people who matter the most at Varian.

“  When you care about what you do, you care about 
the people you do it with.” 

WENDY SCOTT
SENIOR VICE PRESIDENT OF HUMAN RESOURCES

VARIAN EMPLOYEES

(as at July 2014)

TOTAL
6,729

NORTH 
AMERICA

3,942
EMEA
2,017

ASIA
621

REST OF 
WORLD

149

2,065 to 6,729
THE GROWTH IN THE NUMBER OF  
FULL-TIME STAFF

2,135,804 sq.ft.
WORK SPACE HAS DOUBLED FROM  
ABOUT 1.1 MILLION SQ.FT. WORLDWIDE

178 to 600
INCREASE IN PATENTS
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Radiating Hope in Tanzania 
A group of Varian employees climbed Mt. Kilimanjaro in March 
as part of a fundraising mission to help build a cancer center  
in Tanzania.  

The climb was organized by the non-profit organization 
Radiating Hope, whose mission is to make a drastic and 
sustainable change in the worldwide dynamic of cancer care. 
Moshi, in Tanzania, has no cancer center. In fact, in all of 
Tanzania, there are only two radiation oncology centers. 

In March 2014, a team of cancer caregivers and advocates, 
including Varian employees Karim Jaffer, Megan Maiser-Clark, 
Naomi Moreno, and Beth Suhr, traveled to Tanzania on a 
mission to bring cancer care to the Kilimanjaro Catholic 
Medical Center (KCMC), as part of the organization’s  
Tanzania project.  

Karim and Naomi stayed behind as support staff and Megan 
and Beth climbed Mt. Kilimanjaro, along with Megan’s father. 
Between them, they raised $32,000 for Radiating Hope. By 
leveraging further support available through Varian’s Partners 
in Giving program, the total jumped to $42,000.  

Jon Hollon, Varian’s senior director of worldwide training and 
education and a financial supporter of Radiating Hope through 
Varian’s “Partners in Giving” program, says, “This is a marvelous 
project and we are proud of our people for taking up the 
challenge in aid of such a great cause.”

Cancer is the leading cause of death in Africa today, killing 
more people than HIV/AIDS, malaria and tuberculosis 
combined. Furthermore, 72% of cancer deaths globally occur in 
developing nations. Cancer kills 7.6 million people worldwide 
per year, with 5.5 million of these deaths occurring in 
developing countries. Radiating Hope is dedicated to 
advancing cancer care in developing countries, and is 
addressing the lack of treatment options in Africa.

Karim Jaffer, Megan Maiser-Clark, Naomi Moreno, and Beth Suhr are pictured 
above with Dr. Arno Mundt, from the University of California at San Diego, 
one of the world’s pre-eminent radiation oncologists and a member of the 
Radiating Hope Board of Directors

Rowing against Cancer 
A team of novice rowers from Varian in Germany pitted 
themselves against professionals in the annual “Row against 
Cancer” charity event on the River Spree in Berlin. 

“None of them is a rowing expert and for some of them their 
only rowing experience is on the rowing machine in the gym, 
but since this was for charity their goal was to finish without 
falling in the water,” says Thorsten Tschofen, who supported 
the team. “The Varian team came from different parts of 
Germany and didn’t have the chance to sit in a boat together 
before the event, so they did really well and were cheered on by  
the audience.”

Each of the 34 participating teams donated 200 to take  
part, with all money raised going to the charity “Living with 
cancer”. The team members were Hagen Pohley (service 
coordinator), Martin Tegtow (field service engineer), Andreas 
Graff (field service engineer), and Andreas Merschbrook 
(installation engineer).

“Team Varian did not make it to the winner’s podium but they 
definitely got a lot of attention. They had a lot of fun for a very 
worthy cause and all four have decided to take part again next 
year,” adds Thorsten Tschofen.

Two Varian leaders have been recognized in the Silicon Valley Business Journal’s 
‘Top 100 Women of Influence’ listing. Jessica Denecour (right), senior vice 
president and chief information officer, and Vy Tran, vice president of regulatory 
affairs and quality assurance, both made the 2014 list. The newspaper reserves 
this annual ranking for the top 100 women working in the Silicon Valley region.  
A fifth of all Varian’s executives (defined as directors or above) are women.

Varian employees in Germany – Hagen Pohley, Martin Tegtow, Andreas Graff, 
and Andreas Merschbrook – who took part in Row Against Cancer
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Varian’s values
Four core values characterize the corporate culture at Varian.  
“In talking with key stakeholders – employees, customers, 
investors – these are the values that people see as being 
central to our ongoing success as a company,” says CEO Dow 
Wilson. “This is about who we are, who we have been for the 
past 65 years, and who we will be for the next 65 years as well, 
as we continue to pursue our mission of helping to save 
millions of lives around the world every year.”

Customers First
“Varian’s brand has been built upon our technology, quality 
and service,” says Kolleen Kennedy, president of the Oncology 
Systems business. “The services we provide internally, in our 
communities and to our customers differentiate our company 
in a meaningful and compelling way that demonstrates our 
passion for what we do, which is help to save lives.”

“This is important whether we’re working in the field or at the 
company headquarters, and whether our customer is a paying 
customer or an internal customer,” says Dow Wilson. “Put this 
first and everything else falls into place. That’s what the 
founders did as they built this company, and we’re standing on 
the shoulders of giants every time we put customers first.”

Partner for Life
A partner for life has been the company motto for some time.  
“We were founded in Palo Alto, and we have partnered very 
successfully within the U.S. since day one, when the company 
began working with scientists at Stanford on radar and other 
microwave and radio tube applications,” Dow Wilson points 
out. “More and more, however, our customers and our global 
workforces are outside the U.S. We want to be at home in every 
market. We’ll achieve this by understanding local culture and 
the needs of local customers everywhere in the world.”

“Customer collaboration is a key factor in building our 
businesses,” adds Sunny Sunyal, president of the Imaging 

“  We’re the organic growth company. Our growth 
has come by betting on our people, betting on great 
ideas from our customers, and partnering to turn 
innovation into meaningful products.” 

KOLLEEN KENNEDY 
PRESIDENT, ONCOLOGY SYSTEMS

Components business. “Collaboration has always led to each 
new generation of Varian products. Our collaboration efforts 
have contributed to the brand loyalty we’ve been so lucky to 
have throughout the years.” 

Inspired Innovation
Innovation at Varian continually opens up whole new areas for 
continuing product development. Anode grounded CT tubes 
ushered in an age of fast spiral CT scanning. Fluoroscopic 
imagers changed X-ray imaging with better image quality and 
improved dose performance. Compact mobile security 
scanners are capable of identifying what materials are in a 
container or truck. Medical linear accelerators are optimized 
for advanced radiosurgery procedures. New software enables 
radiotherapy treatments like RapidArc, designed to enhance 
precision while shortening treatment times. Innovation 
continues to be the lifeblood of Varian. 

Doing Well By Doing the Right Thing
Varian’s founders didn’t set out to create a company solely 
focused on making money. “They wanted to use science for the 
benefit of humanity,” says former Board chairman Dick Levy, 
who was CEO of Varian between 1999 and 2006. Over its 
65-year history, there have been numerous examples when 
decisions were made and courses of action taken that had 
more to do with “doing the right thing” than any other goal. 

Doing the right thing includes making sure Varian is a high-
integrity company, offering the safest products and the safest 
work environments possible. “We want to make sure that we’re 
always compliant with laws and regulations around the world, 
that we’re taking care of our environment, and that we are a 
responsible employer and citizen in all of the communities 
that we operate in,” Dow Wilson says. “We want to do well by 
doing the right thing and when that happens, good things will 
also happen for us.”   
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This Sustainability Report is intended for anybody interested in learning about Varian operations and is not intended as product marketing materials.  

Except for historical information, this Sustainability Report contains “forward-looking” statements within the meaning of the Private Securities Litigation Reform Act of 1995. 
Statements concerning industry outlook, including growth drivers and opportunities in our Oncology Systems, X-ray Products, Security and Inspections Products, and Varian 
Particle Therapy businesses; future financial or business results or developments; and any statements using the terms “can,” “expect,” “improve,” “could,” “may,” “would,” “will,” 
“believe,” “hope,” “future,” “aiming,” “vision,” “goal,” “potential,” “continue,” “opportunities,” or similar statements are forward-looking statements that involve risks and 
uncertainties that could cause our actual results to differ materially from those anticipated. Such risks and uncertainties include the risks described in this document and in 
the company’s annual report on Form 10-K for the year ended September 28th, 2012, and the other risks listed from time to time in the company’s filings with the Securities 
and Exchange Commission, which by this reference are incorporated herein. We assume no obligation to update or revise any forward-looking statements because of new 
information, future events, or otherwise.  

RapidPlan knowledge-based planning and its models are not intended to replace clinical decisions, provide medical advice or endorse any particular radiation plan or 
treatment procedure. The patient’s medical professionals are solely responsible for and must rely on their professional clinical judgment when deciding how to plan and 
provide radiation therapy.

2014
Design by Flag

Varian Medical Systems focuses energy on saving lives. By partnering with customers and others, 
the people of Varian develop leading solutions for advancing cancer treatment, radiosurgery, 
X-ray imaging, and security. 

Corporate Headquarters 
Varian Medical Systems, Inc.
3100 Hansen Way
Palo Alto, CA 94304-1038
United States

Read more at: www.varian.com 

The Global Reporting Initiative
The Global Reporting Initiative (GRI) is a not-for-profit organization 
that promotes sustainability. It provides a comprehensive reporting 
framework that enables all companies and organizations to disclose 
their sustainability performance.

GRI has verified that the report is prepared according to the GRI 
Guidelines, at Application Level B.

The full Varian GRI Content Index, including the Disclosures on 
Management Approach, can be downloaded from our website  
at www.varian.com.

http://www.varian.com/us/corporate/corporate_citizenship/corporate_social_responsibility.html
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