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TO OUR STOCKHOLDERS
Dear Stockholders,

We are proud to share Mack-Cali’s inaugural Corporate Responsibility Report to provide you with a better understanding of what we put into practice every day:
care, respect, and responsible stewardship for our properties, our people, and our community. We are a real estate company with a business focus on generating
revenues from physical assets. However, we recognize and value all the individuals that make our business thrive every day – our customers, our residents, our
employees, and the members of the communities we serve. It is our sensitivity and respect for the ecosystems in which we operate that provided the impetus
for Mack-Cali to be an early adopter of sustainability standards, as we established a Corporate Energy Group focused on energy consumption and efficient
buildings long before “ESG” became a focal point of the investment community.

Beyond the bricks and mortar, we are an active player in trying to reduce carbon emissions by providing ride sharing subsidies to tenants and residents from our
communities to mass transit nodes. We championed and subsidized the establishment of a ferry service at our Harborside property to augment mass transit
options for the workers and residents of Jersey City. Many of our properties feature electric car charging stations and bike sharing options. Our activities also
extend to fostering a feeling of community in both our office and residential properties by programming wellness events and social gatherings, such as concerts
and food fairs, that knit our properties closer to the towns and cities in which we operate.

Diversity thrives at Mack-Cali spanning race, gender, ethnicity, age, physical ability, and experience, as sixty percent of our employees have been with the
company for longer than five years.
We are proud of these metrics and attribute our retention longevity to some of the programs we extend to our associates, including continuous training and
development, tuition assistance, and an enhanced safety net in the event of unforeseen health issues. We care about our people and our communities.

With respect to corporate philanthropy, we specifically channel our contributions to charities, learning institutions, art, and cultural centers. Our contributions go
beyond financial support, as many of our associates and senior management are actively engaged in volunteering their time to sustain the vibrancy of our
communities. Our spirit of service and stewardship extends to our governance, where we have made meaningful strides to ensure that all our stakeholders have a
voice and that their concerns are recognized and considered.

Sustainability is a journey. We are excited to embrace the sustainability challenge to ensure the success of Mack-Cali for years to come.

Sincerely,

Michael J. DeMarco
Chief Executive Officer



Our Investment Strategy
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Thesis

NJ Waterfront transit 
hubs will experience 

unparalleled growth as 
more seek value, 
connectivity, & 

space

Value
Proposition

Access to New York & 
professional hubs; 

discount to NYC; room 
to grow as millennials 

start families; tax 
benefits

Strategy

Dominate core 
submarkets; take 

advantage of 
operational synergies

Execution

Concentrated 
investment along high 

barrier-to-entry         
markets

Result: Leading residential and office owner along New Jersey’s Waterfront
Residential Units (1): 5,067

Residential Land (Units) (2): 6,362

Residential Market Share Today: 14%

Operating Hotel Keys 722

Office Buildings (3): 6

Office SF (3): 4,908,379

Office Market Share: 31%

(1) Includes operating (3,644 units) & in-construction (1,423 units). Excludes 372 Hotel key.
(2) Reflects net increase of 6 units due to the redesign of a Port Imperial future development.
(3) Excludes GWB Portfolio: 1 Bridge Plaza (200,000 SF).



Mack-Cali is unique in the commercial real estate industry in 
having established a Corporate Energy Group (“CEG”) in 1999. 
Since its formation, the CEG has guided the company in matters 
related to minimizing energy utilization rates through the 
strategic procurement of energy supplies and reduction of 
energy consumption through a variety of operating system 
practice improvements and efficiency upgrade capital 
applications. More recently, energy usage reduction efforts have 
improved our 2018 same-store, occupancy grossed-up, electric, 
and gas portfolio Energy Utilization Index (“EUI”) over the past 
two years by approximately 4%. Energy-related performance 
awards are also part of Mack-Cali’s overall focus via LEED 
building certifications, EPA Energy Star Building labels, and 
BOMA NJ Energy Efficiency awards. Mack-Cali serves tenants 
who share our focus in energy metrics and use reduction by 
providing tenant energy use database reporting. 
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Environmental: Commercial Portfolio
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Our same-store office portfolio 
is comprised of 42 buildings of 
10.5 million square feet.

Over the past three years, we 
have seen a 3.9% reduction in 
energy use.

2016 – 2018 Same Store Office Portfolio: Energy Utilization Index 
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Mack-Cali’s residential property energy and sustainability programs take 
a similar approach to our commercial office efforts. We have minimized 
common area energy usage through persistent monitoring and 
implementation of operational adjustments to maximize efficiency while 
maintaining comfort for our residents.

Mack-Cali hired Logical Buildings, a smart building software and 
solutions company, to maximize sustainability efforts across its 
residential portfolio. Logical Buildings has worked with Mack-Cali to 
upgrade its energy efficiency measures, which include LED Lighting 
Retrofit Audits and HVAC Replacement Energy Efficiency Assessments.

Mack-Cali has implemented apartment building automation systems 
that are augmented by a wireless supervisory monitoring and 
notification system that helps maximize building efficiency. The 
Company has also achieved success with energy demand management 
activities by lowering peak demand costs on delivery charges as well as 
lowering rates on property supply costs.

Additionally, Mack-Cali has assessed properties to improve water 
utilization. Energy and water data streams enable EPA Energy Star 
portfolio and sustainability reporting. Over the past four years, we have 
reduced our carbon footprint by over 5%. Our success stems from 
continuous training and engagement of building operating personnel.
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Environmental: Residential Portfolio



Selected Residential Properties:
Energy Savings Analysis
Property 2016 All- in 

Rate per kW h
2017 All-in 

Rate per kWh
2017 Weather 

adjusted 2016 kWh
2017 actual 

kWh
2017 kWh 
Reduction

2017 
Consumption 

Savings

2017 Rate 
Savings

Total 2017 
Gross Savings

Alterra II $0.19 $0.18 842,007 637,400 204,607 $38,251 $2,439 $40,690

Marbella $0.10 $0.10 1,530,250 1,446,899 83,351 $8,688 $6,537 $15,225

Station House $0.13 $0.12 2,031,834 1,845,900 185,934 $24,656 $14,507 $39,163

Property 2016 All- in 
Rate per kW h

2018 All-in 
Rate per kWh

2018 Weather 
adjusted 2016 kWh

2018 actual 
kWh

2018 kWh 
Reduction

2018 
Consumption 

Savings

2018 Rate 
Savings

Total 2018 
Gross Savings

Alterra II $0.19 $0.16 815,135 608,000 207,135 $38,724 $15,167 $53,891

Marbella $0.10 $0.11 1,567,871 1,369,586 198,285 $20,669 ($1,261) $19,407

Station House $0.13 $0.14 2,081,405 1,985,100 96,305 $12,771 ($5,181) $7,589

Actual utility   
bill data for 2017 
& 2018

• Here are energy efficiency improvement results for 2017 and 2018 as compared to a weather-adjusted baseline (2016). 
• Results show that energy consumption has decreased and energy savings have increased since 2016. 
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Cogeneration systems replace gas-fired 
engine electricity generation with gas-fired 
boilers which recycle waste engine heat for 
hot water production. These systems utilize 
natural gas to produce power at a lower cost 
than utility power.

We commissioned our 35-kW h system at 
RiverHouse 11 in late 2018. This system 
provides a nearly continuous electricity supply 
and produces recycled heat for winter and 
summer heating loads.

To take advantage of year-round thermal loads 
consisting of pool and spa heating, as well as 
winter lobby and garage heating, we installed a 
35-kW h cogeneration system at RiverHouse 11 
at Port Imperial in Weehawken, NJ.

Residential 
Property: 
Cogeneration 
System
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Building Certifications

• We have received 153 EPA Energy Star Building labels
• We have received 13 BOMA NJ Building Energy Reduction Awards

Seven buildings that have received BOMA NJ Energy Reduction Awards are 
presently owned:

• LEED Certification
• We presently own or manage three LEED certified office buildings and 

four LEED certified residential buildings: 
• 4 Gatehall Drive                     
• 8 Campus Drive
• 5 Wood Hollow

• RiverTrace at Port Imperial
• M2 at Marbella
• RiverParc at Port Imperial
• RiverHouse 11 at Port Imperial

• 150 JFK Parkway
• Maple Plaza II
• 6 Campus Drive
• 8 Campus Drive

• 5 Vaughn Drive
• 331 Newman Springs Road
• River Centre Buildings One and Two



Highlighted 
Residential 
Properties: 

LEED Silver 
Certifications
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RiverTrace:
Port Imperial, West New York, NJ
RiverTrace at Port Imperial achieved LEED® Silver status in 2014:

• Greater than 30% open space

• Reduced indoor water consumption by 36% using low flow fixtures

• Reduced outdoor landscape water consumption by 61%

• Achieved energy cost savings of 26% compared to the energy code

www.RiverTracePI.com
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http://www.rivertracepi.com/


RiverHouse 11:
Port Imperial, Weehawken, NJ
RiverHouse 11 at Port Imperial achieved LEED® Silver status in 2019:

• Restored over 20% of total project site area with native adaptive vegetation

• Greater than 30% open space

• Reduced indoor water consumption by 36% using low flow fixtures

• Reduced outdoor landscape water consumption by 71%

• Achieved energy cost savings of 19%

www.RiverHouse11PI.com
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http://www.riverhouse11pi.com/


Fostering Sustainability in our Properties 
and with our Customers 

New Jersey Office of Clean Energy 
incentives make our buildings as 
energy efficient as possible.

Sustainable building 
features include green roofs and 
low-irrigation landscaping.

Pre-tax transit and Uber subsidies 
encourage our residents and employees 
to commute to work via mass transit.

Electric car charging stations in 
new developments along with 
car and bike share options.

Energy Technology Services (ETS) 
enable our residents to conserve 
energy remotely using mobile devices.

MACH Energy & Agilis Energy –
Provides mega-data analytics of 
interval energy use data correlated 
with building automation system data 
for continuous building system 
optimization/commissioning. Also 
performs real-time hourly building 
energy budget management.  
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Social 
Responsibility
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Our People
Mack-Cali is proud of its diversity. 
We foster an inclusive work environment based on respect, empowerment, and collaboration.
We have carefully built a workplace where diversity thrives spanning race, gender, ethnicity, age, sexual 
orientation, physical ability, and experience. We are an equal pay, equal opportunity employer. 
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Employee Retention

30% with 10+ 
years

18% with 15+ 
years

10% with 20+ 
years

Mack-Cali employees choose to build their careers here because of our 
vibrant workplace culture, comprehensive benefits package, and tremendous 
growth opportunities. 
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Employee Enrichment
Internship and Mentorship Programs
We offer 8-week paid summer internships for rising college seniors and high school 
students from the Jersey City area. The students rotate through various 
departments to provide a well-rounded internship experience and are mentored by 
senior management. 

Training and Employee Development
Employees receive numerous training resources, including modules on Preventing 
Unlawful Harassment, Phishing, Hazardous Communication, and Real Estate 
Licensing.

Tuition Assistance                                                                                                           
We offer tuition reimbursement for education costs for employees who have been 
with Mack-Cali for at least one year. 

Comprehensive Benefits Package
We provide a competitive, extensive benefits package to our 
employees. Employees earning less than $50,000 annually have a non-contributory 
medical plan. Mack-Cali subsidizes over 75% of the cost of medical and dental 
coverage for the remaining employees and 100% of the cost of the core benefits 
which include life insurance and short-term and long-term disability. Employees 
have access to a number of voluntary benefits including vision, supplemental life, 
FSA, and pet insurance.

Our 401(k) plan features discretionary employee match and profit sharing.
17



Mack-Cali Philanthropy
Mack-Cali, headquartered in Jersey City, is proud to call this city home and is committed to making meaningful impacts throughout the local and extended 
communities. As part of the company’s unwavering support of its submarkets, Mack-Cali has contributed to numerous Jersey City organizations that help fund 
various causes, including but not limited to:

Arts, Education, and Children’s 
Programming

New City Kids

The School of Nimbus Dance Works

Liberty Science Center

BelovED Community Charter School

Learning Community Charter School 

Jersey City Internship Program 

The Ethical Community Charter School 
Annual Read, Write, & Run 5K/10K

Art House Productions

St. Peter’s Prep

NJCU Foundation

Kismet of Kings

Jersey City Arts Council

Animals, Nature, and Park 
Restoration

Conserve Wildlife of NJ 

Dog Run

Liberty Humane Society

PAD PAWS Rescue

Health and Wellness

Jersey City Medical Center

PeaceCore St. Joseph’s 

United Way of Hudson 
County

Susan G Komen 
Foundation

Community

Jersey City Police 
Detective's Benevolent 
Association (JCPD DBA) 

Jersey City Puerto Rican 
Heritage, Arts & Culture

Jersey City Families

Jersey City Anti-Violence 
Coalition

Jersey City Economic 
Development Corporation

Extended Community

Weehawken Volunteer 
First Aid

Partnership for a Drug 
Free NJ 

Hoboken Public Education 
System

Monmouth County Boy 
Scouts of America

St. Hubert’s Animal 
Welfare Center

Hoboken Shelter 

Boys & Girls Club of 
Hudson County 

18



Mack-Cali Philanthropy cont.
 Mack-Cali’s objective is to improve the quality of life where we live 

and work. Therefore, it is with great importance that we donate our 
time and money to the local community. We direct our corporate 
philanthropy toward the following areas:

 Education

 Health and Wellness

 Environment and Habitat

 Culture and the Arts

 Hunger Relief Organizations

 Animal Rescue

 Children’s Aid

 Mack-Cali has given over $5 million to local charitable causes 

 Mack-Cali has pledged to match employee charitable contributions 
dollar for dollar 
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Why we chose Jersey City:

1st
2nd 2nd

5th

10th

Most Livable City 
in the US

It’s walkable and 
low-density, with 
low crime and high 
disposable income

JC ranks above
4. New York City
7. Boston
10. San Francisco

Fastest-Growing 
Metro Area in NJ

It’s set to become 
the largest city in NJ

Happiest City to 
Work in the US

JC ranks above
4. Brooklyn
7. New York City

Best Public 
Transportation in 
the US

JC ranks above
6. Chicago 
10. Seattle
11. Miami

Most Artistic City 
in the US

JC ranks above Miami 
and Atlanta

Source: SmartAssets for 2016

Source: Careerbliss.com and

Forbes.com

Source: Careerbliss and Forbes

Source: Business Insider
Source: The Atlantic Magazine
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Jersey City-
Detailed Overview 

Residents

265,549
JC Residents

Average Age

Source: 

2018 U.S Census 

2017 Jersey Digs 

2017 American Community Survey

2017 U.S. Census Bureau

2016 American Community Survey

2019 U.S. Bureau Labor Statistics

2018 NY Post

2017 Census Bureau Face Finder City Date

In Jersey City
33.8

In New Jersey
39.8

In New York City
36.6

In Brooklyn
35.2

Education
Professionals with a 
bachelor’s degree or 
higher, ages 25-34 in 
Jersey City

In New Jersey
38.8%

In New York City
48.2%

In Brooklyn
45.5%

Employment

Work in a professional 
field

72%

Unemployment rate in 
New Jersey
3.2%

In New York City
4.1%

Median Income

Working population near 
Harborside JC with 
income over $181,923

2015 median 
household income in 
Jersey City $65,923

In New Jersey
$76,363

In New York City
$60,752

In Brooklyn
$56,015

40%
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44.6%

In Brooklyn
4%



Ranked 1st

2nd Fastest 
Growing

75 Languages

Most livable city in 
the US

Metropolitan area 
in New Jersey

Named the most 
diverse city in the 
country

4,821,384 
Path Riders

Riders at Exchange 
Place per year

86,119 Daily 
Commuters
To Jersey City with 
30,000 commuting 
to Harborside 

262,000 
JC Residents

About half of which 
are 24-45 years old

27,700 
New Residents
An increase of 150% 
in the immediate 
area

10 Million
Square feet of 
office space near 
Harborside

$100,000
Harborside working 
population’s average 
yearly salary

Ranked 10th

US cities where 
millennial-led 
households make 
over $350,000
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Harborside Events 
 Mack-Cali hosts a variety of charity, community, and wellness events in its Jersey City office atrium 

 Previous events include:

 Partnership for a Drug Free New Jersey - Angel of Hope Gala 

 NJ Symphony Orchestra Holiday Concerts

 Annual Halloween Harvest Festival 

 Weekly Harborside Farmer's Market 

 New Jersey City University - Art Exhibition 

 Women Rising Fundraiser 

 Headstands for Hunger

23
Farmer’s Markets

Headstands for 
Hunger Angel of Hope Gala



Mack-Cali Charity Day
 Mack-Cali recognizes our responsibilities as good corporate citizens to support activities that enhance 

and serve the communities in which we live and work. We encourage our employees to participate in 
giving back and to become involved with various causes by lending their voluntary support to programs 
that positively impact these issues and communities 

 To support and encourage our employees’ efforts, Mack-Cali provides employees with paid time off 
towards volunteerism 
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A New Jersey Focus
Mack-Cali prides itself on helping New Jersey 
communities in need.

Recent philanthropic events include:

 Back-to-school drive in Jersey City/Hoboken –
engaged tenants and Mack-Cali employees to 
donate supplies and hand-stuff backpacks for more 
than 1,500 children

 Holiday Toy Drive in Jersey City/Hoboken to benefit 
children in Hudson County

 “Adopt-a-Kid” Secret Santa to provide gifts for 
patients at Jersey City Medical Center

 Toys for Tots Drive in suburban office properties

 Read Across America book drive to collect brand-
new books for after school programs in Jersey City

 In August of 2017, Mack-Cali presented a donation 
for $30,000 to help the veterans at Samuel R. 
Shelton VFW Post 2294. In addition, Mack-Cali 
funded a brand-new roof for the facility

25



Roseland Gives Back
Mack-Cali’s residential portfolio sponsors the Roseland 
Gives Back program where we work with residents, 
vendors, and community members across the portfolio to 
give back to those in need.  Some of our partner 
organizations include Art with Purpose, Adopt a Platoon, 
Red Cross, and Cradles to Crayons. Since 2015, for 
example, we have sent food to US army members, 
collected clothes and toiletries for the victims of a North 
Bergen, NJ apartment fire, and participated in annual 
coat and food holiday drives for local low-income 
communities. 

We are proud of the many accomplishments of our team 
members who continue to work effortlessly to make this 
program a success.
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Public School 
Construction

• Mack-Cali is spending $16.5 million 
to construct a 34,000 square foot 
annex to Jersey City public school 
16, named the Cornelia F. Bradford 
School

• The school will be pre-K through 
first grade

• Upon completion, Mack-Cali will 
dedicate the building to the Jersey 
City Department of Education 
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Our Senior Executives Play Active Roles in Various Charitable Organizations: 
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Governance
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Board of Directors

Recent Governance Changes Lead to Best-in-Class  
Board Structure:

• 8 New Directors since 2016:  MaryAnne Gilmartin, Nori Gerardo Lietz, Lisa Myers, Laura Pomerantz, 
Rebecca Robertson, Alan R. Batkin, Frederic Cumenal, and Michael J. DeMarco (CEO)

• Industry leading female representation (45%)

• 9 of 11 Directors are independent

• Annual Election of all Directors

• Separate roles of Chairman and CEO

• Designated Lead Independent Director:  Alan S. Bernikow

• Board has significant economic ownership stake (7%) in the Company

• Permanently opted out of Maryland’s Unsolicited Takeovers Statute (“MUTA”); less than 30% of REITs 
covered by Green Street Advisors have taken this measure
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Committee Structure
Committees are led by a diverse group of 

Independent Directors:
Nominating & Corporate Governance:

Dr. Irvin D. Reid (D) -- Chairperson

Alan S. Bernikow (LI)

Rebecca Robertson (F)

Audit Committee:

Alan S. Bernikow (LI) – Chairperson

Alan R. Batkin

Frederic Cumenal

MaryAnne Gilmartin (F) 

Nori Gerardo Lietz (F)

Executive Compensation Committee:

Lisa Myers (F) – Chairperson

Laura Pomerantz (F)

Dr. Irvin D. Reid (D)

Rebecca Robertson (F)

Shareholder Value Committee:*

Alan S. Bernikow (LI) -- Chairperson

Frederic Cumenal

Dr. Irvin D. Reid (D)

MaryAnne Gilmartin (F)

Legend: (D) Diversity, (F) Female, (LI) Lead Independent
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* This committee was disbanded in December 2019



 Code of Business Conduct and Ethics

 Corporate Governance Principles

 Policy on Hedging and Pledging Securities

 Insider Trading Policy

 Governance Metrics

Additional Governance Documents  
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For questions please contact:
Deidre Crockett
Executive Vice President and Chief Administrative Officer 
dcrockett@mack-cali.com

http://investors.mack-cali.com/Cache/1500106127.PDF?O=PDF&T=&Y=&D=&FID=1500106127&iid=103187
http://investors.mack-cali.com/Cache/1001225444.PDF?O=PDF&T=&Y=&D=&FID=1001225444&iid=103187
http://investors.mack-cali.com/Cache/1500106126.PDF?O=PDF&T=&Y=&D=&FID=1500106126&iid=103187
https://www.mack-cali.com/media/546194/mack-cali_insider_trading_policy.pdf
http://investors.mack-cali.com/governance-documents
mailto:dcrockett@mack-cali.com
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