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We are pleased to launch our first comprehensive statement on 
Corporate Responsibility since Vifor Pharma Group emerged as a 
leading, stand-alone pharmaceutical company in 2017. This report 
builds on our long history as a responsible company, recognising 
the specific responsibilities which we face as a leading pharmaceu-
tical company with global reach.

We have evolved our approach to Corporate Responsibility, 
 implementing an integrated and company-wide structure around 
five pillars: Integrity, Patients, Employees, Environment and 
Community. These pillars are designed to guide our activities 
related to Corporate Responsibility. The Executive Committee is 
fully committed to the new approach, which supports our strategy 
to build a long-term, sustainable business. This commitment runs 
through every level of Vifor Pharma Group – it is something which 
each employee can embrace and stand behind.

Vifor Pharma Group is committed to remaining at the forefront of 
standards. We are both, fully complying with existing rules and 
regulations and demonstrating leadership by meeting our respon- 
sibilities and driving our industry forward.
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production sites / locations around the world

Vifor Pharma Group is a global pharmaceutical 
company that researches, develops, produces 
and markets its own pharmaceutical products.  
It is the partner of choice for innovative,  patient- 
focused solutions. 

The vision of the company is to be a global  leader  
in iron deficiency, nephrology and cardio-renal 
therapies. The group strives to help patients 
around the world with severe and  chronic disea-
ses lead better, healthier lives by creating a cul-
ture that supports innovative, agile thinking and 
decisive actions. 

The company had 2,650 employees at the end 
of 2017. It has production sites in Switzerland 
and Portugal as well as a dynamic network  
of  affiliates and partners offering broad market 
 coverage all over the world.  Vifor Pharma pro-
ducts are marketed in more than 100 countries.

Vifor Pharma Group consists of subsidiaries 
 Vifor Pharma, Relypsa, OM Pharma, and Vifor 
Fresenius Medical Care Renal Pharma, its joint 
company with Fresenius Medical Care. 
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As a global pharmaceutical company, we recognise and 
actively manage our economical, social and environ- 
mental responsibilities in order to have a positive impact 
on our stakeholders and the communities we operate in.  
We believe this commitment will also help to ensure  
our long-term success as a company by contributing to a 
sustainable business.

A major step within this effort in 2017 was to evolve our 
approach to corporate responsibility and to implement an 
integrated and company-wide structure, centring around 
five pillars:

 / We conduct business with INTEGRITY.
 / We focus on PATIENTS.
 / We value our EMPLOYEES.
 / We care about the ENVIRONMENT.
 / We engage with our COMMUNITY.
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As part of our new approach, we introduced an 
internal governance model for corporate responsi-
bility that operates on three levels.

The strategic and structural decisions related to cor- 
porate responsibility are taken at the highest level: 
while the Board of Directors is responsible for 
strategic decisions related to corporate responsibility, 
the Executive Committee approves the structure 
and decides on any larger investments related to cor- 
porate responsibility activities and measures.

In 2017, an interdisciplinary steering committee was 
formed to oversee and coordinate the Vifor Pharma 
Group’s corporate responsibility operations and 
activities, together with the publication of related 
information and data. The “Responsibility Commit-
tee” consists of senior management, each of which 
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is expert in his or her field and supervising one of 
the five Responsibility pillars. The General Secretary 
of the Group and secretary to the Board of Directors,  
and the Head of Human Resources and member  
of the Executive Committee, act as sponsors of the 
committee. They ensure the direct link to the Board 
of Directors and the Executive Committee.  
The Responsibility Committee defines the focus areas 
for each pillar, drives and monitors developments 
and supervises communication such as the annual 
“Responsibility Highlights Report”.

The Responsibility Committee mandated the crea-
tion of a network consisting of local champions  
in each of the Group’s national affiliates and produc-
tion sites. The members of the “Responsibility 
Ambassadors Network” were appointed by their 
respective local General Manager or Head of 
production site. They receive regular training and 
are responsible for embedding corporate responsi-
bility principles in local organisations and collecting 
information on local activities and achievements.
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The Executive Committee approved the new corporate responsi-
bility structure in 2017. The 5-pillar model enables Vifor Pharma 
Group to take a holistic approach to its responsibilities towards 
society, the  environment and relevant stakeholders. At the same 
time, it  provides for a lean, clear and efficient approach to 
 meeting the company’s  responsibilities  towards stakeholders and 
to contributing to the overall company  strategy. Within each of  
the pillars, two specific focus areas were identified by the  Respon- 
sibility Committee to provide guidance on our specific and current 
emphases related to corporate responsibility. 

The model offers a fit-for-purpose structure applicable to the 
whole company. It enables the linkage of internal work streams and 
 panels, dealing with corporate responsibility topics. And it 
 simplifies the  collection of information and annual reporting on 
achievements and activities.

THE 5-PILLAR MODEL
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The pillars define our long-term dedication  
with regards to corporate responsibility.

The icon represents the respective Responsibility 
pillar.

All our  activities, measures and achievements 
related to corporate responsibility are captured, 
tracked and reported on an annual basis. This 
 allows also for gap analysis and progress review. 

In each of the five pillars, two focus areas are 
defined, outlining our mid-term focus (3-5 years) 
and guiding our activities in each pillar. All focus 
areas contribute to a more sustainable business. 

PILLAR 
STRUCTURE

MID-TERM

FOCUS AREA

 Annual activities

MID-TERM

FOCUS AREA

 Annual activities

RESPONSIBILITY 
COMMITMENT

RESPONSIBILITY

OUR RESPONSIBILITY 
APPROACH

MANAGING OUR 
 RESPONSIBILITIES

THE 5-PILLAR MODEL

I. INTEGRITY

IV. ENVIRONMENT

V. COMMUNITY

OUTLOOK

APPENDIX

II. PATIENTS

III. EMPLOYEES

INTRODUCTION



Search

WE CONDUCT BUSINESS  
WITH  INTEGRITY

Integrity is key at Vifor Pharma. There is no room for  unethical 
behaviour. We protect the rights of our  employees and 

 stakeholders, and we foster trust by means of transparency. 

At Vifor Pharma, we are highly committed to integrity and 
 ethical behaviour in everything we do. We act in good faith and 
 follow applicable laws, regulations and provisions. We have put 

 measures in place to fight any misconduct and to protect our 
employees and stakeholders. To foster integrity and to further 
build trust, we have committed ourselves to transparency and 

disclosure.
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BUSINESS 
 BEHAVIOUR

FOCUS AREA

Vifor Pharma Group operates in a 
highly-regulated field. As patients’ 
lives are at stake, we are under high 
scrutiny from the authorities and 
 society. We work actively against any 
form of bribery and corruption. In 
2017, a new Code of Conduct and a  
new anti- corruption policy were 
 introduced, defining our approach on 
how to  conduct business. Our employ- 
ees were trained and provided with 
misconduct reporting means. To pro-
tect our employees’ and third-party 
data, we appointed a privacy officer.
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NEW CODE OF CONDUCT 

In 2017, Vifor Pharma Group introduced its new Code of 
Conduct and Business Ethics (the “Code of Conduct”).  
It provides guidelines of ethical conduct based on  
Vifor Pharma’s values for everyone at Vifor Pharma Group. 
The Code of Conduct has been endorsed by the Board  
of Directors and the Executive Committee of Vifor Pharma 
Group.

The Code of Conduct is one of the key ways that Vifor 
Pharma Group promotes a spirit of integrity and compli-
ance, in which the right things are done in the right way. 
At the same time, the Code of Conduct contributes  
to fostering a culture in which everyone, regardless of 
location, level or type of work, feels respected and 
appreciated. We want all Vifor Pharma Group employees 
to be able to identify with this culture and to reflect the 
company’s values and standards in everything they do.
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17When the Code of Conduct was issued, employees were 

asked to carefully review it, abide by it and seek guidance 
if they were unsure of the best course of action for any 
given situation. To further foster awareness of our values 
and standards of conduct, and to help people take the 
right decisions, Vifor Pharma Group employees were asked 
to complete a web-based training on the Code of Conduct. 

The policies set down in the Code of Conduct will be 
continuously reviewed and adapted to meet changing 
requirements.

BUSINESS  BEHAVIOUR

FOCUS AREA

STRIVING FOR 

EXCELLENCE 
WE UPHOLD 
THE CODE AS A 

REFLECTION OF 

OUR VALUES 
AND COMMITMENT 

TO CONDUCTING 
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INTEGRITY.

CODE OF CONDUCT AND BUSINESS ETHICS

CODE OF CONDUCT 

AND BUSINESS ETHICS
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ANTI-BRIBERY, ANTI-CORRUPTION

Our products are sold in more than 100 countries. Most 
of these countries have established anti-corruption laws 
and industry codes in place, prohibiting bribes or kick- 
backs. To set a global standard on how the company 
conducts business, in 2017 the former anti-bribery guide- 
lines were replaced with the new, global “Anti-Bribery 
and Anti-Corruption Directive” (ABAC Directive). It 
applies to all employees of Vifor Pharma Group. Employ-
ees were requested to complete web-based training on 
the new ABAC Directive. 

The ABAC Directive was the first of several new corporate 
policies introduced in 2017 and its implementation will 
continue in 2018. Others include the misconduct report-
ing policy (see below) and the “Third Party Engagement, 
Training, Monitoring & Auditing Procedure.” The 
 latter addresses specific due diligence requirements for 
the assessment of potential third party engagements.

SPEAKING UP

Employees are expected to report any cases of suspected 
or actual violations of the law or of a Vifor Pharma regu- 
lation. To facilitate this, a whistle-blower hotline was 
initiated in 2017 to give employees a safe, anonymous, 
round-the-clock and multi-language platform to voice their 
concerns. In addition, an internal misconduct reporting 
policy was  developed in 2017. The document outlines the 
process employees are expected to follow in cases of 
suspected misconduct, and sets out the principle of anti- 
retaliation. If a violation of a legal provision, the Code  
of Conduct or any other Vifor Pharma regulation is suspec- 
ted, em ployees are expected to report this to their line 
manager, or to the appropriate Legal, Compliance or HR 
department.

AVAILABLE

24/7/365

LAUNCHED

2017

OFFERED IN

15COUNTRIES 
&

9
LANGUAGES

WHISTLE 
BLOWER 
HOTLINE
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DATA PRIVACY

In 2017, major steps were taken to establish data privacy 
compliance as a cornerstone of the Vifor Pharma Group. 
In light of the European General Data Protection 
 Regulation (GDPR), a Data Protection Officer (DPO) was 
appointed. Reporting to the General Secretary, the DPO 
is responsible for developing policies and procedures, 
and for informing and advising the company and its 
employees of their obligations to comply with data privacy 
requirements. The DPO monitors compliance, manages 
internal data privacy activities, trains staff, conducts 
internal audits, advises on data protection impact assess-
ments and serves as the contact point on issues relating 
to the processing of personal data.

Vifor Pharma Group is also strongly committed to protect-
ing the privacy of its employees. The “General Privacy 
Notice” for employees in Switzerland and member states 
of the European Union was developed in 2017. It explains 
in detail how the company collects and uses the personal 
data provided by employees and why such data is being 
processed. It also outlines the rights of employees in rela- 
tion to their personal data.

COMPLIANCE TRAINING

In a Group-wide campaign, Vifor Pharma carried out a 
series of compliance training courses on a variety of com- 
pliance-sensitive topics for its employees in 2017.  Training 
was mandatory for employees and covered standard 
operating procedures, related procedural documents, 
general compliance awareness and specific compliance 
expectations. Topics included:

 / New Code of Conduct
 / New ABAC Directive
 / Data privacy (initiated in 2017, conducted in 2018) 

The training was substantially updated in collaboration 
with a global training service provider.  
Over 100,000 individual training events were delivered in 
multiple languages across Vifor Pharma Group.

DATA BREACHES MUST BE REPORTED WITHIN 

72 

––––––––––––––––––––––––––––
––––––– Throughout Europe  

28’000 

––– data protection officer 
positions need to be filled 
––––––––––––––––––––––––––––

NEW
for non-compliance can be up to 

PENALTIES

4 20 MIO
OF A COMPANY’S
GLOBAL ANNUAL REVENUE (WHICHEVER IS GREATER)

EU data privacy regulation  
comes into force in 2018
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TRANSPARENCY
FOCUS AREA

Interactions with stakeholders such 
as healthcare professionals are 
 indispensable for the improvement of 
patient care. Vifor Pharma Group is  
fully committed to ensuring that such 
interactions meet the highest  integrity 
standards. We acknowledge that 
stakeholders have an interest in know-
ing whom we engage with and believe 
the best way to build mutual trust  
is to be transparent. We are therefore 
disclosing our relationships to stake- 
holders and providing means of access 
to information and data. 
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TRANSPARENCY

FOCUS AREA

DISCLOSURE OF TRANSFER OF VALUE

Vifor Pharma believes that exchanging information and 
best practice with healthcare professionals and organisa-
tions on state-of-the-art treatments drives better health-
care and patient outcomes. We are committed to full 
transparency when it comes to these collaborations. Our 
payments and contributions of any kind to healthcare 
professionals and organisations are disclosed according 
to applicable national law, such as the US Payments 
Sunshine Act, and other relevant provisions, e.g. the 
Disclosure Code of the European Federation of Pharma-
ceutical Industries (EFPIA). Payments and contributions 
are disclosed on our website.

WE ACKNOWLEDGE THAT STAKEHOLDERS 
HAVE AN INTEREST IN KNOWING WHOM 
WE ENGAGE WITH AND BELIEVE THE BEST 
WAY TO BUILD MUTUAL TRUST IS TO BE 
TRANSPARENT.

In order to ensure greater transparency, Vifor Pharma 
supports the disclosure of payments and contributions at 
an individual level. At the same time, we fully respect 
applicable privacy laws and data protection provisions. 
For this reason we collect prior consent from recipients 
before disclosing any transfer of value. To make the 

disclosures more meaningful and to further enhance 
transparency, we aim to maximise these consent rates.

Vifor Pharma recognizes the importance of accurate and 
complete data made available. In a continuous effort to 
improve the quality of the data on payments and 
contributions to healthcare professionals and organisa-
tions, we have initiated an in-depth process assessment 
in 2017. The current tools and processes used to collect 
reportable data across different functions and entities are 
being analysed. The results will serve as a basis for further 
standardization and improving measures.

TRANSPARENCY TRAINING

In 2017, Vifor Pharma had dedicated training programmes 
in place addressing the transparency requirements, 
mainly with regards to payments and contributions to 
healthcare professionals and organisations. The Group 
Compliance department prepared Europe-wide training, 
addressing EFPIA’s Disclosure Code. At the same time, 
Relypsa employees were trained with regards to the  
US Payments Sunshine Act. In addition, in countries inclu- 
ding France or Australia, which have specific disclosure 
provisions in place, our local teams received appropriate 
training in 2017.
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To further streamline communication in relation to trans- 
parency, we have set-up a dedicated mailbox. It serves as 
a single-point of contact for transparency-related 
requests of Vifor Pharma staff on a global level. It’s man- 
aged by the Global Transparency Coordinator who 
coordinates the entire reporting process, from data collec- 
tion to disclosure, including the communication with the 
affiliates.

CLINICAL TRIAL RESULTS DATA

Vifor Pharma is committed to publishing information on 
its clinical research. We provide academic researchers 
access to clinical trial data upon request. In the light of 
the “Principles for Responsible Clinical Trial Data Sharing” 
issued by the European and US pharmaceutical industry 
bodies, Vifor Pharma initiated a process to enhance these 
efforts in 2017, making additional information available  
to the public, to patients who participated in the clinical 
trials, and to qualified researchers.

POLITICAL ENGAGEMENT

At Vifor Pharma, we believe it is important to encourage 
the development of sound public policy in order to serve 
our stakeholders and society as a whole. We therefore 
follow political discussions relevant to our business, and 
we may selectively provide input using our expertise. We 
have established internal standards for political engage-
ment to ensure that any such activity is aligned with  
the best interests of the company and our stakeholders.

Vifor Pharma supports worldwide advocacy for a favoura-
ble and sustainable business environment, as well as 
public policies that expand and speed up access to high 
quality healthcare.

WE BELIEVE IT IS IMPORTANT TO ENCOUR-
AGE THE DEVELOPMENT OF SOUND  
PUBLIC POLICY IN ORDER TO SERVE OUR  
STAKEHOLDERS AND SOCIETY AS A WHOLE.

We are a member of a number of trade associations that 
advocate on behalf of our industry and for the policy 
positions we commonly share. Our trade association mem- 
berships in 2017 included:

 / Biotechnology Innovation Organization,  
BIO membership

 / economiesuisse, the umbrella association of  
Swiss business

 / European Federation of Pharmaceutical Industry 
Associations, EFPIA

 / scienceindustries, Swiss business association for  
the chemistry, pharma and biotech industries

 / SwissHoldings, the federation of Swiss based 
 multi national enterprises

 / Various national pharmaceutical industry bodies
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WE FOCUS ON PATIENTS

At Vifor Pharma, we put patients first. We strive to under-
stand the needs of patients and to support them. It is our aim 
to  enhance patients’ access to necessary treatments. 

We seek direct dialogue with patients and their representative 
bodies to understand their health needs and to provide them 
with meaningful support. Vifor Pharma Group is determined  
to contribute to enhanced access to medicines for underserved 
 patients. We conduct clinical research in a patient-oriented, 
ethical manner, with strict measures in place to ensure patient 
safety.
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PATIENT NEEDS 
& SUPPORT

FOCUS AREA

Engaging directly with patients and 
their representative bodies helps  
us to understand their health needs. 
In 2017, we developed tailor-made 
means of support for patients, 
 addressing  fundamental and often 
everyday needs. We support patient  
organisations in their efforts to 
 improve patient outcome and to give 
them a voice. We’ve also introduced 
internal measures that help us to live up  
to our patient- focused commitments.
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PATIENT NEEDS & SUPPORT

FOCUS AREA

NEFRALIA ESPAÑA

Vifor Pharma is proud of its 2017 pilot Patient Support 
Programme Nefralia®. It was developed and successfully 
launched by close collaboration between VFMCRP Spain 
and a team at the operational headquarters in Switzer-
land, together with renowned Spanish patient organisa-
tions and medical societies specialising in renal care. 
Nefralia® offers support to approximately 1,300 Chronic 
Kidney Disease (CKD) patients in Spain, providing them 
with relevant information, social interaction opportunities 
and access to professional assistance. The aim of the pro- 
gramme is to empower patients, equipping them to im- 
prove their own health outcomes and their quality of life. 
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17Nefralia® consists of a number of elements. Digital and 

interactive tools such as the website and social media 
accounts were set up to provide news feeds and joint 
communication platforms. A variety of educational 
programmes was launched to offer practical and useful 
information at the same time as providing opportunities 
for social interaction (e.g. joint cooking lessons). Nurses, 
who were identified as key figures in the environment  
of CKD patients, were offered special training in motiva-
tional interview techniques and positive listening.  
A mentoring programme was successfully implemented, 
in which 40 CKD patients were trained as mentors to  
work with 4 or 5 other people with the same condition. 
 Altogether, Nefralia® has opened the door to an extensive 
support network for CKD patients in Spain. Vifor Pharma  
is currently evaluating the results and experiences from 
this first pilot and will consider a potential roll out of the 
programme in other countries.

Dietary tips given at Nefralia® joint cooking lesson
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to reflect their experience and to provide 
advice. Together with Medicine X, the local 
Vifor Pharma team established a community 
that yielded numerous discussions about 
patients’ perspectives of iron deficiency.

PATIENT TOOLS AND SERVICES

Several information platforms, mostly 
web-based, were developed or updated 
in 2017 to provide patients with rele- 
vant information and assistance. Highlights 
included:

the views and needs of the patients Vifor 
Pharma develops medicines for. 

WE WANT TO UNDERSTAND 
THE NEEDS OF THE PATIENTS.

Vifor Pharma Australia launched the first 
Medicine X facebook patient community 
in late 2017. Medicine X is comprised of 
physicians and writers who focus on making 
medical information easy to understand. 
Medicine X uses individual patient stories 

THE PATIENT PERSPECTIVE

In 2017, Vifor Pharma continued its Patient 
Ambassador Programme. This involves 
several patients from different countries 
who help the medical staff at Vifor Pharma 
to understand their views and needs.  
They also act as speakers at informational 
events.

The Relypsa team in the US organised a 
number of dedicated events where hyper- 
kalaemia patients provided insights and 
perspectives. The goal was to understand 
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 / The “stay-on-track program” for hyper-
kalaemia patients, developed by Relypsa, 
offering tips and tools on living healthily 
with high potassium levels, e.g. seasonal 
recipes for low-potassium meals. 

 / The heart failure section of “mimocardio.
org”, a patient web-portal ran by the 
Spanish Society of Cardiology and the 
Spanish Heart Foundation. The section 
was co-sponsored by Vifor Pharma Spain. 
It provides information tools and  
an “expert patient” training, focusing on 
self-care.

In Germany, Vifor Pharma organized a 
nation-wide telephone hotline event for 
iron deficiency patients that took place  
in November 2017. In cooperation with a 
local journalist organisation, the Vifor 
Pharma team mobilised three medical 

experts to join a full-day telephone hotline 
campaign, answering questions linked to 
iron deficiency. 

In cooperation with the University Hospital 
of Geneva (HUG), the Swiss affiliate co-spon- 
sored the development of a  nutritional 
calendar in 2017 for the year 2018 which 
contains recipes and nutritional information 
and advice for dialysis patients. 
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      20’000 patient leaflets  
and 300 laminated posters  
were printed (sponsored by 
Vifor Pharma) and used by ap-
prox. 150 heart failure teams 
across the UK 

ENGAGEMENT WITH PATIENT 
 ORGANISATIONS

At Vifor Pharma Group, we recognise the 
extraordinary work that patient organisa-
tions carry out to increase the wellbeing of 
the patients they represent. Wherever 
appropriate, we provide them with financial 
or in-kind support. Our preference is to 
contribute to specific projects that either 
facilitate the work of the organisation or 
are to the direct benefit of patients.

Numerous collaborations with patient 
organisations exist throughout the 
company, often linked to local projects 
and initiatives. Highlights in 2017  included:

 / In Germany, Vifor Pharma sponsored the 
“Gastro-Liga” in support of their Morbus 
Cron and Collitis Ulcerosa awareness 
campaign, as well as Gastro Liga’s 

“Ludwig-Demling-Medienpreis 2018”, an 
annual award for the best media contribu- 
tions related to indigestion and gut dis- 
orders.

 / The Relypsa team partnered with the 
American Association of Kidney Patients 
(AAKP) throughout 2017, and among 
other things sponsored the AAKP’s Medal  
of Excellence Award that recognises 
health care professionals who have 
contributed to the advancement of direct 
patient care. 
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Nutritional calendar jointly produced with 
University Hospital Geneva

C A R R É  D ’A G N E AU 

E T  J A R D I N I È R E  D E  L É G U M E S 

AV E C  P U R É E  A U X  H E R B E S

Hôpital du Valais,  

Centre de dialyse, site de Sierre

Recette réalisée par Cathy

LE SAVIEZ-VOUS ?

Impossible de faire l’impasse sur les pro-

téines ! Notre corps en a besoin pour se 

construire, fonctionner et se protéger. La 

dialyse augmente les pertes en protéines. 

Veillez à avoir des apports suffisamment 

en protéines (tableau des valeurs nutrition-

nelles), en diversifiant vos aliments selon 

vos goûts. Faites-vous conseiller par votre 

diététicien(ne), car les sources de protéines 

peuvent être riche en phosphore ! 

C A L E N D R I E R  2 0 18 

Concilier plaisirs de la table et insuffisance rénale
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 / In the UK, Vifor Pharma partnered with the “Pumping 
Marvellous Foundation”, a UK-based heart failure 
charity organisation. It supported the production of a 
patient educational booklet on heart failure and an 
accompanying educational video. 

 / In Austria, Vifor Pharma entered a collaboration with 
the nurses society specialised in chronic inflammatory 
bowel diseases, “CED Nursing Austria”. The aim is to 
optimise the education of nurses as well as the commu-
nication between nurses and patients.

FOCUSING OUR WORK ON PATIENTS

In order to deepen our understanding about patients, 
their needs and wellbeing, Vifor Pharma initiated in 2017 
a company-wide programme sponsored by the Executive 
Committee. The first step was the creation of a patient 
portal available to all employees to raise the visibility  
of the patient-related activities taking place throughout 
the company. The initiative will be further developed in 
2018. The goal is to embed a truly patient-centric culture 
within Vifor Pharma.

In 2017, employees from various departments joined 
forces in a project to evaluate patient focus in relation to 
internal pharmacovigilance and patient safety awareness. 
A comprehensive page on the Vifor Pharma intranet was 
created, hosting relevant tools and information.  
It comprises illustrative graphical elements explaining 
 benefit-risk methodology and training in pharmacovigi-
lance.
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ACCESS TO 
HEALTHCARE

FOCUS AREA

For a variety of reasons patients often 
don’t have access to the treatment 
they need. This may be due to bureau-
cratic hurdles, affordability, natural 
disasters or poor local health policy. 
In 2017, the Vifor Pharma Group was 
involved in numerous access initia-
tives, underlining our determination 
to expand access to medicines for 
underserved patients by offering a 
combination of practical and financial 
resources, skills and expertise. 
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ACCESS TO HEALTHCARE

FOCUS AREA

ACCESS PROGRAMMES

In order to ensure patients receive the 
right treatment, Vifor Pharma puts  
an emphasis on dedicated access pro-
grammes. During 2017, Vifor Pharma 
extended several of its patient access 
programmes and introduced new ones. 
Highlights included: 

 / The VFMCRP team in Germany estab-
lished a Veltassa® Patient Access 
Programme. Implementation was con- 
ducted with the help of the local team  
of Medical Science Liaisons. 

 / Relypsa updated “Veltassa K+onnect”,  
a one-stop-shop for a range of personal-
ised services, helping hyperkalaemia 
patients gain access to and comply with 
their therapy. Closely linked to this, 
Relypsa offered financial support through  
its Veltassa® financial assistance pro-
gramme. 

Following requests from local physicians, 
Vifor Pharma supported a Managed 
Access Program for Ferinject® in Panama 
in 2017. A group of leading haematologists 
and cardiologists initiated a process to- 
gether with the official Social Security 
authorities to acquire Ferinject®, which at 
that point was not yet approved in Panama. 
They approached the local Vifor Pharma 
team and asked for support. The process 
is currently pending approval by the com- 
petent authority. Vifor Pharma is confident 
that this will result in patients in Panama 
obtaining access to a previously unavailable 
treatment more quickly.

Vifor Pharma also provides access to medi- 
cines and support in emergency situations,  
such as natural disasters (see below on 
disaster relief). 

INDIVIDUAL FUNDING

Vifor Pharma responds to individual re- 
quests for funding of medicines in special 
circumstances. Examples in 2017 included:

 / A nephrology team in Scotland had a 
challenging patient who was having 
recurrent hyperkalaemia episodes. The 
only potassium lowering drug available 
had a poor tolerability and safety profile 
and the patient was refusing to take it. 
Being aware of patiromer (Veltassa®), 
which at that time was not yet released 
for formulary access by the local  
health authority, the team approached 
Vifor Pharma UK for assistance. The  
Vifor Pharma Medical Team supported 
the hospital in applying for a so-called 
Individual Funding Request (IFR),  
which allows drugs to be offered in ex- 
ceptional circumstances. Veltassa® was 
offered free of charge to this particular 
patient, leading to the normalisation of 
the patient’s potassium levels.
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 / The Vifor Pharma team in Romania was 
approached by a group of public hospital 
physicians during the 5th National Medi- 
cal Congress with a request to support a 
project to increase the availability of high 
dose i.v. iron treatment for patients with 
ID / IDA in public hospitals. As a result, 
Vifor Pharma Romania agreed to work 
directly with the physicians to support the 
initiative and donate a defined amount of 
Ferinject® supplies to public hospitals.

For Vifor Pharma, sound pharmaceutical 
legislation and approval processes are 
essential to ensure patients receive safe 
and effective medicines. In addition, fair 
remuneration of scientific innovation and 
the protection of intellectual property are 
crucial to sustain incentives for the future 
development and supply of medicines.

WE ARE DETERMINED TO 
CONTRIBUTE TO  ENHANCED 
ACCESS TO MEDICINES FOR  
UNDERSERVED PATIENTS.

IRON PRODUCTS / PATIENT YEARS OF EXPERIENCE 

Ferinject® 6+ million

V
eno

fer® 20
+ m

illion

Maltofer® 10+ million

MILLION
YEARS

36+

ADVOCATING FOR ACCESS

Our commitment to working towards bet- 
ter access to medicines are best demon-
strated through our efforts to ensure that 
patients get the treatments they need.  
We recognise that the economic and 
healthcare environment differs from coun- 
try to country and a variety of factors can 
act as barriers to access. Overcoming  
such barriers relies on the commitment  
of many different actors. We do what we 
see as our part by investing in innovative 
and effective treatment solutions, and  
by sharing our knowledge and expertise 
by advocating for improved access.
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We firmly believe that patients deserve the best available 
treatment – there should be no compromises on  health- 
care. Patients should receive the most appropriate 
treatment for their condition as decided by the treating 
physician, rather than being dictated by cost-driven con- 
siderations.
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WE VALUE OUR  
EMPLOYEES

Our employees are our greatest asset. We support their  
continuous development and foster a diverse and  

inclusive workforce. We want to provide a modern,  
attractive working environment. 

At Vifor Pharma Group, we want our employees to grow and 
 develop in their roles. And we want them to be proud to  

work for Vifor Pharma, sharing the same values. It is impor- 
tant to us to offer a state-of-the-art, safe, healthy and flexible 

workplace. And we are fully committed to the respect and 
 protection of human rights in any ways related to our business.
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EMPLOYEE  
POTENTIAL

Vifor Pharma Group invests actively 
in the continuous development of its 
employees. In 2017, several education-
al and training initiatives, including  
the Vifor Pharma Academy, were fur-
ther developed. We also took steps  
to encourage a culture of diversity  
and inclusion. A shared culture is criti-
cal to our success. To ensure this, a  
programme to refresh our common  
values was initiated. We also increased  
our focus on talent development and 
providing the right opportunities.

FOCUS AREA
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EMPLOYEE POTENTIAL

FOCUS AREA

VIFOR PHARMA ACADEMY

Vifor Pharma Academy brings all training initiatives at 
Vifor Pharma under one umbrella. It’s conceived as a 
holistic training hub and serves as the entry point for the 
development of personal skills across a broad range of 
competencies. In 2017, the Academy’s programme  
was enhanced, and currently consists of six sub-acade-
mies (Leadership, Sales, Tech Ops, Marketing & Medical 
and Open Programs). More sub-academies are to be 
added as the programme evolves. 

The Vifor Academy was created to “ignite talent”, offering 
tailor-made training, content and development pro-
grammes that help individuals find their strengths and 
excel at their work. The Academy also serves as a commu-
nity platform to connect employees across the business, 

H
IG

H
LI

G
H

T 
2

0
17through shared understanding and language, enabling 

them to develop strategic goals and learn together. 
Finally, the Academy is a place for all Vifor Pharma 
employees to participate actively, learn from one another, 
and contribute their expertise to the collective learning 
process and internal transfer of knowhow. In 2017,  
140 of our managers and leaders graduated from leader-
ship programmes as part of the Vifor Pharma Academy.

Participants at a Vifor Pharma Academy training session
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EMPLOYEE DEVELOPMENT

In addition to the Academy, Vifor Pharma offers its employ-
ees ACT sessions (Accelerating Change Together), 
developed in collaboration with the University St. Gallen 
(HSG). The sessions are designed for teams working 
together, covering topics such as change management 
and improving effectiveness. We also offer our employ-
ees MBTI tests (Myers-Briggs Type Indicator®), a 
 psychometric tool based on analytical psychology. The 
tests enable people to understand their own personality 
better, approach problems in different ways and enhance 
communications with colleagues and customers.

VIFOR PHARMA GROUP 
––––––– INVESTED ––––––  

670’000 CHF 
IN EMPLOYEE TRAINING
(almost 5 × more than in 2016)

IN 2017

HAVE TAKEN PART IN ACT WORKSHOPS 
63 EMPLOYEES

HAVE DONE AN MBTI RESPECTIVELY 
 170 EMPLOYEESMANAGERS 

AND LEADERS 
graduated from   
Vifor Pharma 
 Academy leadership 
 programmes140

employees  completed 
newly created  
skill-building  programmes 

OPEN TO ALL 
 EMPLOYEES 40

Our employees benefit from numerous specific em- 
ployee training courses across the company. For example, 
Relypsa offered a course in 2017 called “Communicating 
Across Cultures”. In Switzerland, the focus of training 
courses was on “the corporate customer”. In France, an 
e-learning module was developed, while in Latin America 
and Geneva, colleagues were able to profit from  
free English lessons. And at the production sites, employ-
ees were provided with state-of-the-art training in Lean 
Management.

As Vifor Pharma expands globally, there are increasing 
opportunities for employees to gain international experi-
ence through assignments in new locations. In 2017,  
we developed international mobility guidelines for 
long- and short-term assignments, as well as for perma-
nent transfers.
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DIVERSITY & INCLUSION

The potential and capabilities of our employees is demon-
strated by looking at diversity through the numbers:  
In 2017, Vifor Pharma Group had 2,650 employees in  
35 different locations in 27 countries spanning 62 national- 
ities. At the operational headquarters in Switzerland 
alone, 39 nationalities were represented. Around 52 % of 
our employees are women, while 42 % of our management 
is female. Over 25 % of our workforce are over 50 years  
of age, bringing with them a lifetime of experience from 
various disciplines and from around the world. 

At Vifor Pharma, we are proud of having such rich and 
diverse culture, which we believe unites us and enables 
us to benefit from a wide variety of views, skills and ex- 
periences.

WE ARE PROUD OF HAVING A RICH AND 
DIVERSE CULTURE AT VIFOR PHARMA.

A recently established diversity & inclusion working- 
group met twice in 2017, seeking opportunities to further 
strengthen the diverse and inclusive workplace at  
Vifor Pharma Group. While still in the exploratory phase, 
the group outlined a list of principles related to gender 
equality. It also sketched out a work programme, in- 
cluding the definition of diversity-related KPIs for tracking 
developments throughout the company. The group  
is expected to substantiate work in the course of 2018.

WORKFORCE 2017: 2,650 EMPLOYEES

WORKFORCE 
BY AGE GROUP

27 countries 

35 locations

62 nationalities

50 %50 %
––––––––––––––––––

31
 –
49

50+

MANAGEMENT 
LEVEL

BELOW 
MANAGEMENT

30–
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VALUES

2017 was a year of change at Vifor Pharma 
Group. In attempt to leverage the opportu-
nities associated with these changes, we 
introduced the Values Refresh initiative. 
This is a group-wide effort to better under- 
stand and outline what defines us as a com- 
pany and to unite under one set of core 
values. In 2017, views from across functions 
and geographies were collected through 
interviews and surveys. A company-wide 
survey will be conducted in 2018, and the 
new values are also expected to be defined 
in 2018.

In 2017, Relypsa held its quarterly “Values 
in Action Awards”, where employees are 
recognised for bringing the company’s 
values to life. A total of 40 winners were 
chosen in 2017, receiving USD 2000 each. 
An outstanding example was Faustina 
Frimpong, who devoted her vacation to a 
medical mission in Malawi. She helped 
with fundraising and gathering medical 

equipment, and worked with the local 
clinical teams. Bravo!

FUTURE TALENTS

In 2017, Vifor Pharma celebrated its fourth 
Student of the Year Award. This annual 
challenge is conducted in cooperation with 
a global employee branding firm  
(Universum Global), targeting students and 
grad uates. The winner receives a 3-month 
paid internship at Vifor Pharma.

Vifor Pharma also offered a two-year Grad- 
uate Programme in 2017 for life science 
graduates (BSc / MSc / PhD). The graduates 
will rotate through several departments and  
sites during the course of the programme.

The operational headquarters in Switzer-
land and several sites and affiliates offered 
internships for talented young people in 
2017. For example, Relypsa’s summer break 

“Internship Program 2017” gave interns the 
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VALUES REFRESH INITIATIVE FEEDBACK ROUND 2017

EXECUTIVES INTERVIEWS

20
+ EMPLOYEE FEEDBACKS BY THE 

END OF 2017

300
FOCUS GROUPS 
HELD AT 5 SITES

10
COMMUNITY 

 ONLINE BOARDS 

6
DEVELOPMENT 
WORKSHOPS

3

opportunity to develop understanding of 
how medicines are developed and brought 
to patients. And OM Pharma Geneva of- 
fered teenagers to spend a half day on-site  
during the “Passeport Vaccance” summer 
break programme.

The winner of the Student of the Year Award 2017
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Vifor Pharma Group aims to provide 
an attractive workplace environment 
in which employees can thrive and  
feel comfortable and safe. In 2017, we 
introduced numerous workplace- 
related initiatives to achieve this aim. 
We also want our employees to be 
healthy and motivated. We help 
 employees achieve a sound work-life- 
balance. In 2017, we developed  
and expanded a number of measures 
that actively safeguard or promote  
the well-being of our employees. 

New office look at operational headquarters in Switzerland
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FOCUS AREA

WORKPLACE & WELL-BEING

WORKPLACE ENVIRONMENT

Vifor Pharma seeks a workplace free of harassment and 
discrimination. Any discrimination on the basis of race, 
colour, age, gender, sexual orientation, ethnicity, disability, 
religion, political affiliation, union membership or mari- 
tal status is not tolerated. Vifor Pharma is very clear on this 
issue, which is reflected in its Code of Conduct. In 2017, a 

round-the-clock emergency number was provided to all 
employees where, among other things, sexual harassment, 
discrimination and workplace violence can be reported.

In 2017, the Vifor Pharma Group made significant progress 
towards its new office concept for modern working 
(“Project Casa”). As job profiles become more interdiscipli-
nary, working areas, duties and team compositions 

OPERATIONAL HEADQUARTERS (CH)
REMODELLING

10,000 m2

5 floors

approx.  
18 months of  
remodelling

FEEDBACK WORK-

SHOP MARCH 2017:

32 people from 

 different departments 

involved

from  
January 2017  

to 2nd half  
2019
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change more frequently. People work in smaller, fluid 
teams. Hence flexible solutions that facilitate cooperation 
and creativity are needed. With the support of an interior 
design agency, the project team conducted workshops 
with 32 people from various departments in 2017 to 

identify requirements in the workplace. The new concept, 
to be introduced first in the operational headquarters in 
Switzerland, addresses aspects such as light, atmosphere, 
communication and social interaction. The project will 
continue throughout 2018.

Employees participating at ‘Project Casa’ workshop New look of entrance at operational headquaters in Switzerland

SAFE WORKPLACE

Vifor Pharma Group strives to provide a safe workplace. 
We comply with all applicable safety laws, regulations 
and provisions. A dedicated “Safety” working group, 
comprised of representatives of all production sites, is in 
charge of all safety-related issues. 

In 2017, several safety-related activities were conducted, 
mainly at production sites. Highlights included:

 / The production site at Ettingen, Switzerland, intro-
duced a new “electricity safety concept”. It defines 
rules and processes for risk limitation with regard  
to electricity and assigns responsibilities and compe- 
tencies as well as communication channels.

 / In Villars-sur-Glâne, Switzerland, a “Safety Day” for the 
entire work force was organised. Various workshops 
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dealt with safety-relevant topics such as the use of 
individual protection equipment, fire handling, etc.

 / The production site in Lisbon, Portugal, conducted  
a set of on-site safety behaviour trainings for all 
employees.

 / The production site in St. Gallen, Switzerland, organ-
ised a two-day health and safety course in collabo-
ration with the Swiss National Accident Insurance 
Fund (SUVA). They also organized on-site fire preven-
tion training for employees.

 / At the production site in Geneva, accident prevention 
and safety training was given, as well as a fire preven-
tion course.

New elected staf f committee at operational headquaters in Glattbrugg, Switzerland

Fire prevention course at Geneva site

EMPLOYEES’ VOICE

A regulation for all staff committees and works commit-
tee based in Switzerland is in place. These committees 
contribute to workplace-related issues and may represent 
the voice of the local employees, putting forward propos-
als to the local management. In relation to this, a new 
staff committee was elected by local employees at the 
operational headquarters in in October 2017. As with the 
already existing committees, it serves as a further contact 
point for employees in addition to line managers and HR. 
A dedicated letterbox to collect employee input was set 
up at the main entrance.

A good example of a local employee initiative is the 
Employee Forum Committee, set up in 2017 by Vifor 
Pharma UK. It consists of several employees and senior 
management. At the Committee meetings, feedback  
by local employees is channelled and presented to the 
senior management. Comments and ideas, ranging from 
questions regarding pensions to trainings, are discussed 
and decided upon.

The global HR team of Vifor Pharma Group conducts 
regular employee satisfaction surveys. Similar initiatives 
take place at a local level. For example, in 2017, Vifor 
Pharma Australia conducted a 360° survey to provide the 
newly formed local leadership team with direct feedback.
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BALANCING WORK AND LIFE

At Vifor Pharma, we want to offer our employees modern 
working opportunities to help bring work and life into a 
suitable equilibrium. In 2017, the home office policy was 
revised.

Throughout Vifor Pharma Group, there are a number of 
employee assistance programmes, adjusted to local 
circumstances and provisions. In 2017, some programmes 
were initiated or enhanced:

 / Vifor Pharma UK upgraded its “Employee Assistance 
Programme”. A new scheme has been set up in 
collaboration with a local private health insurance 
company (Bupa), offering services such as a non-stop 
confidential helpline, legal and financial support, or 
specialist child and dependant support. 

 / The Spanish affiliate introduced the “Vifor Balance 
Plan” in collaboration with a non-profit foundation 
(Alares). This package of services for local  
Vifor Pharma employees includes for example 
domestic help in case of illness or access to specific 
professional advice, such as on legal or health matters. 

STAYING HEALTHY

At operational headquarters in Switzerland, a burn-out 
prevention session was organized in November 2017 for 
all employees, led by an expert who talked about 
 changing working environments. The session covered 
work organisation, managerial behaviour, and measures 
to cope with stress.

WE WANT OUR EMPLOYEES TO BE HEALTHY 
AND MOTIVATED. WE HELP EMPLOYEES 
ACHIEVE A SOUND WORK-LIFE-BALANCE.

The production site in Ettingen, Switzerland, conducted  
a multi-layered health campaign in 2017. It included 
activities such as participating in the bike-to-work initia- 
tive, a step-counting competition and a sleeping-well 
 session.

In the U.S, Relypsa organised a “Health & Wellness Week”  
in November 2017. It included a wellness seminar,  
all-day fruit infused water stations, a walk along the near- 
by bay, and an onsite yoga class offered to all interested 
employees.
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Protecting the environment is essential to the way we do busi- 
ness at Vifor Pharma. We focus on the efficient use of re-

sources and on minimising our impact on the environment. 

At Vifor Pharma Group, we focus on the efficient use of resources 
and are implementing targeted efficiency measures. We strive to  

reduce the environmental impact of our business activities. In  
particular, we aim to reduce emissions at our production sites. An 

environment committee coordinates and implements activities 
related to resource-efficiency and the minimisation of emissions.
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The production of our pharmaceutical 
products requires resources such as 
water and energy. It also generates 
waste. At Vifor Pharma, we strive to 
use resources in an efficient manner, 
reducing both waste and costs.  
In 2017 we implemented a variety of 
efficiency measures at our production 
sites and affiliates. As a result and con-
sidering a rise in production volume, 
our relative energy and water con-
sumption has decreased compared to 
the previous year, while the weight of 
waste has stagnated.

Solar panels on the roof of the Lisbon site
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FOCUS AREA

RESOURCE EFFICIENCY

ENERGY

Vifor Pharma Group’s total energy consumption at  
its production sites in 2017 was 142,273 GJ, representing  
a stagnation compared to the previous year. The main 
reason for this was the overall increase in production 
volume. All Vifor Pharma sites in Switzerland obtain  
100 % of their electricity from hydropower. Worldwide, 
Vifor Pharma Group covers more than half of its energy 
needs with electricity and heating from renewable 
sources, such as hydropower and district heating. Nearly 
50 % stems from non-renewable sources, i.e. fossils fuels, 
heating oil and natural gas. Less than 1 % derives  
from independently generated electricity, photovoltaics.

To increase energy efficiency, our production sites and 
subsidiaries introduced various measures in 2017. The  
site in Villars-sur-Glâne, for example, has set an economi-
cal mode for ventilation, installed LED lights in the 
manufacturing area and adjusted the temperature in the 
server room. In addition, the site in St. Gallen installed a 
heating pump which reduced the amount of energy  
used for heating by 36 % compared to the previous year. 
The efficiency of the steam boiler was also improved as 
well as the control of the cooling units, which resulted in  
a saving of 50 MWh.
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EFFICIENCY SAVING 
FROM IMPROVED 

BOILER
at St. Gallen site

 
MWH 

REDUCED ENERGY 
AMOUNT FOR HEATING  
_ AT ST. GALLEN SITE _

36%

 ELECTRICITY FROM 
HYDROPOWER 
_ AT SWISS SITES _

 100%

142,273 
 GJ TOTAL ENERGY 

CONSUMPTION 
at production sites

ENERGY  
STEMMING  
FROM  
RENEWABLE 
SOURCES50%+ 
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WATER

Water is mainly used in manufacturing processes. In 2017, 
the water consumption of the production sites increased 
by less than 1 %, from 212’889 m3 in 2016 to 214’386 m3, 
despite a 9 % rise in production volume. 74 % of the water 
is taken from municipal water suppliers.

As water is a scarce resource, Vifor Pharma is continuous-
ly seeking to reduce water consumption by introducing 
different initiatives. One such initiative was implemented 
at the site in Lisbon, Portugal, in 2017. By replacing the 
underground piping and repairing leaks, water consump-
tion was reduced by 30 % compared to the previous year. 
For cooling purposes, the site in St. Gallen is using its 
own spring water. Despite a production increase of 17 % 
in 2017, spring water consumption in St. Gallen increased 
by 4 % only.
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214,386 m³ 
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REDUCTION 
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DUE TO PIPES REPLACEMENTS 

_ AT LISBON SITE _

30%
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WASTE

75 % of the waste generated during manufacturing pro- 
cesses is non-hazardous. The total weight of waste 
increased by 9 % in 2017, from 969 t in the previous year  
to 1057 t in the year under review. The main reason for this 
was the overall increase in production volume. 23 % of the 
waste generated is being recycled, while 76 % is inciner- 
ated. In 2017, there was no significant spillage. In 2018, we 
will be focusing on improving waste disposal at our pro- 
duction sites.

We strive to continuously reduce waste generated by our 
manufacturing processes and business activities, by 
recycling waste where possible. We also raise employee 
awareness with regard to waste management. For example, 
a recycling day was held at the site in Ettingen in 2017  
for all employees, when clean-up activities from scrap 
metal to electronic waste were carried out and employees 
received relevant information on waste disposal. 

WE STRIVE TO CONTINUOUSLY REDUCE 
WASTE, BY  RECYCLING WHERE POSSIBLE.

The business units were also active in 2017: our operational 
headquarters in Switzerland received an environmental 
certificate for its efforts to recycle PET. Vifor Pharma 
Switzerland collected a total of 109 kg of PET beverage 
bottles, which corresponds to a saving of around 32 kg 
greenhouse gases and about 103 l of crude oil. 
 Colleagues in Australia implemented an internal recycling 
program in 2017, while in Romania, the local affiliate en- 
tered a third-party agreement for collecting and reusing 
waste stemming from packaging materials.

IV. ENVIRONMENT

RESOURCE EFFICIENCY
 Energy
 Water
 Waste
 Resource consciousness

MINIMISATION OF 
 EMISSIONS

V. COMMUNITY

OUTLOOK

APPENDIX

III. EMPLOYEES

INTRODUCTION

RESPONSIBILITY

I. INTEGRITY

II. PATIENTS



Search

RESOURCE CONSCIOUSNESS

At Vifor Pharma Group, we aim to use all resources, in- 
cluding company assets, responsibly, seeking efficiency, 
avoiding waste and therefore contributing to a more 
sustainable and environment-friendly business. This 
can start with small things:

 / In 2017, all employees were invited by top manage-
ment to consider greater resource awareness in their 
daily work. Proposed examples included reducing  
the amount of printing or use of two-sided and black- 
and-white printer default settings. 

WE FOCUS ON THE EFFICIENT USE OF 
RESOURCES AND ON MINIMISING OUR 
IMPACT ON THE ENVIRONMENT.

 / As part of a local initiative in Switzerland, a “Green 
Code of Conduct” was issued in In 2017. It mainly 
defines guidelines for energy and resource-efficient 
use of computers and printers. It will be further de- 
veloped and expanded to other areas. 
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At Vifor Pharma Group, we aim to 
reduce emissions resulting from our 
business activities and manufacturing 
processes. Sources of emissions can 
be electricity, heating, transportation, 
business travel and manufacturing.  
We strive to counter climate change 
with targeted initiatives, since air 
emissions are seen as major climate 
change contributors. Overall, meas-
ures introduced in 2017 resulted in a 
decrease in emissions in relative num-
bers compared to the previous year.

FOCUS AREA
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FOCUS AREA

MINIMISATION OF EMISSIONS

PRODUCTION SITES OBTAINING LATEST ISO 
 CERTIFICATION

Vifor Pharma Group is committed to the highest environ-
mental standards. Our production sites are guided by 
ISO 14001, the international standard for environmental 
management. It sets out the requirements for an 
 environmental management system and helps organisa-
tions improve their environmental performance through 
efficient use of resources and reduction of waste. 
 Benefits include: 

 / cost savings due to greater emphasis on use of 
resources 

 / waste and energy management 
 / reduced impact of operations on the environment 
 / continuous improvement processes embedded  

in the company’s objectives 
 / comprehensive legislative awareness and compliance

For a production site to obtain the ISO 14001 certifica-
tion, a wide range of policies, protocols and procedures 
are required. ISO 14001 was first published in 1996, 
revised in 2004 and replaced again in 2015. This latest 
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increasing the importance of environmental management 
within the organisation’s overall strategic planning.

Vifor Pharma’s sites are, one by one, adjusting to the new, 
enhanced standard. Vifor Pharma’s production sites at 
Ettingen and St. Gallen successfully obtained the new 
2015  certification in 2016. In 2017, the mandatory monito- 
ring audit took place and was successfully passed at both 
sites. In 2017, sites in Lisbon and Geneva were also audited 
and certified according to the latest ISO standard. The 
Vifor Pharma site in Villars-sur-Glâne has initiated the 
establishment of an Environmental Management System 
with the objective of also obtaining the certification in due 
course. 

Employees of Ettingen site proud of the received certification
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CO2 EMISSIONS

In 2017, the Vifor Pharma Group’s CO2 emissions from its 
production sites amounted to 5,205 t, a 2 % increase  
from the prior year. As a production-intensive company,  
78 % of total emissions are direct emissions (Scope 1), 
whereas 22 % are accounted for by indirect emissions 
(Scope 2). Direct sources of emissions, including pharma-
ceutical production and production of heat for buildings, 
have increased by less than 2 % from previous year. In- 
direct emissions (Scope 2), namely purchased electricity, 
have decreased by 1 % from previous year. 

Our production sites in Switzerland have a target agree-
ment with the Federal Office for the Environment  
(FOEN) to reduce CO2 emissions and increase energy 
efficiency. The targets are agreed individually based on 
the existing potential at each site. An energy plan, 
covering various efficiency measures identified as cost- 
effective by the EnAW (Energie-Agentur der Wirtschaft), 
sets out how the objective is to be achieved over a period 
of 10 years. Measures with a return on investment of  
up to eight years are considered to be cost-effective. In 
return for their commitment, the sites are exempt from 
the national CO2 levy applied to fossil fuels. As a result of 
energy efficiency measures implemented in the reporting 
year, CO2 emissions were reduced by 61 t and energy 
consumption by 3,675 GJ.

OTHER EMISSIONS

Manufacturing processes generate not only CO2 emis-
sions but also other significant air emissions such as 
volatile organic compounds (VOC). We strive to minimize 
any atmospheric emissions deriving from our produc-
tion of pharmaceutical products and protect our climate. 
Switzerland has a tax on VOC to help meet the statutory 
reduction in VOC emissions. In 2017, the company paid 

tax on 23 t of internal VOC emissions, a decrease of  
23 % over the prior year. This is due to a reduced use of 
alcohol for cleaning purposes at the production site  
in Villars-sur-Glâne.

WE STRIVE TO MINIMIZE ATMOSPHERIC 
EMISSIONS AND PROTECT OUR CLIMATE.

MOBILITY MEASURES

Employee mobility also generates emissions, either 
through commuting or business travel. Our sites and 
affiliates have introduced a number of initiatives to 
enable energy-efficient mobility for our employees. 
Examples include:

 / At our locations in Villars-sur-Glâne, St. Gallen, 
Geneva and Glattbrugg in Switzerland and our  
US affiliate Relypsa, employees benefit from charging 
stations for electric cars. 

 / The sites in Villars-sur-Glâne and Geneva have  
carried out campaigns to promote carpooling among 
employees. 

 / The French affiliate introduced in 2017 a new travel 
policy for its employees, vetting business trips  
and making sure they are necessary. The policy aims  
to prevent redundant business travel and to reduce 
CO2 emissions.

Vifor Pharma Group decided in 2017 to invest in new 
communication technology such as video conferencing  
to reduce emissions generated by business travel.  
In this context, travel policies have been renewed and 
reinforced to prevent unnecessary business travelling.
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WE ENGAGE WITH  
OUR COMMUNITY

Vifor Pharma Group recognizes its responsibility towards 
the community. We engage in meaningful projects and 
 foster the spreading of science and understanding of health. 

We support selected projects and programmes that result  
in improvements for our stakeholders and the communities  
in which we operate. We provide help where we see needs 
emerging. Being a science-driven pharmaceutical  
company, we aim to contribute to the overall development 
of  society by promoting science and encouraging better 
 understanding of health. 
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We recognise that our company’s 
profile and capabilities enable us to 
contribute to the well-being of the 
communities we operate in. Therefore, 
we are committed to “giving back”  
by supporting targeted charitable and 
philanthropic causes and providing 
meaningful financial or in-kind sup-
port. Giving back to the community 
also supports our mission of making a 
real difference to patients’ lives.  
In 2017, we participated in numerous 
social activities and initiated or suppor- 
ted a number of projects. 

Vifor Pharma employees distributing hot meals to workers in Dubai
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SOCIAL ENGAGEMENT

FOCUS AREA

HURRICANE HARVEY

When South Texas was hit hard by Hurricane Harvey in 
2017, thousands of people were seriously affected.  
While all Relypsa employees were safe and accounted for, 
others in the surrounding communities were not so  
lucky. The situation for dialysis patients in the area was 
particularly alarming.

Due to power outages, many dialysis patients struggled 
to maintain supplies of renal friendly food and vital  
medications such as insulin, which must be kept refriger-
ated. They also needed to attend dialysis clinics for  treat- 
ment three times a week to survive. Heavy rain, blocked 
roads and no electricity posed enormous challenges  
and risks for these patients.
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the US collaborated to help. Relypsa made donations to 
the American Kidney Fund (AKF) to help fund dialysis and 
other urgent help needed by CKD patients. With Relypsa’s 
support, AKF was able to distribute emergency disaster 
assistance to 500 dialysis patients affected by Hurricane 
Harvey. Employees at Relypsa headquarters also put to- 
gether care packages for their team members in the affect- 
ed areas. A local Relypsa team in Houston volunteered to 
help rebuild a house destroyed by the storm. They engaged  
in numerous efforts to maintain access to therapies and 
medicines, enabling many patients to keep managing their 
condition in tough circumstances.

Relypsa employees in Houston after storm Harvey
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DISASTER RELIEF

When disaster strikes, rapid action is required. In 2017, 
our affiliates and employees demonstrated remarkable 
resourcefulness, standing up for communities in need  
by providing support and relief:

In 2017, devastating hurricanes Irma and Maria hit the 
Caribbean. As the they approached, Relypsa was contacted 
by nephrologists asking for the potassium binder Veltassa® 
 to be provided for haemodialysis patients on the   
Virgin Islands. Elevated potassium levels are the biggest 
cause of mortality for people with end-stage kidney 
disease who cannot undergo dialysis. Relypsa responded 
 immediately by donating a shipment of Veltassa®, which 
reached the Islands after a tortuous journey. As electricity 
supplies collapsed, this turned out to be crucial, enabling 
patients to miss dialysis sessions without worrying  
about their potassium levels. Although three patients who  
were near end-of life before the hurricanes struck passed 
away, all other dialysis patients survived.

In summer 2017, wildfires on the Island of Madeira de- 
stroyed an immense area and caused a number of deaths 
and injuries. OM Pharma Portugal committed to the 
planting of trees in the “Funchal Ecological Park”, a pro-
tected national park on Madeira that was hit hard by the 
fires. 110 donated trees have since been planted.

Relypsa employees raised in-kind donations to help the 
communities of Santa Rosa County and Sonoma, two 
counties that were ravaged by fires in northern California 
in 2017. The Relypsa office joined the initiative, adding a 
financial contribution for the affected communities.

OM Pharma Portugal employees planting trees

Worker area near Dubai where meals were distributed
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Ramadan is a sacred month in Islamic 
countries, when Muslims fast, abstain  
from pleasures and pray. It’s also 
when people make a particular effort 
to support their local community 
and provide help for those in need. 
In June 2017, Vifor Pharma GCC   
employees volunteered to provide 
300 hot meals to manual workers after 
a full day of fasting at a  workers’ 
camp outside Dubai. This was a great  
success and Vifor Pharma GCC have 
decided to continue the event, the 
Ramadan Charity  Project, on a yearly 
basis.

In March 2017, OM Pharma Portugal joined the local 
“Como Ser Solidário” campaign, a collective action run 
under the auspices of Lisbon’s social services depart- 
ment. OM Pharma employees collected food, clothes, 
toys and other goods which were given to local families 
and households in need.
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Vifor Pharma Spain made a donation to the Hospital Sant 
Joan de Deu (SJD) in Barcelona for a new paediatric 
cancer centre. The SJD is internationally renowned for 
the research and treatment of childhood cancer. The new 
centre will invest in researching new treatments for 
currently incurable cancers as well as offering comprehen-
sive, personalised services to patients and their families.

HELPING THE HELPERS

Another effective way of helping people in need is  
to support charities in their routine work, doing basic 
chores and lending them a hand. A good example is 

“Charity Day 2017”, organized by the Vifor Pharma team in 
the UK in December 2017. Vifor Pharma employees in  
the UK were given the opportunity to support eight local 
charities, including domestic abuse organisations, dog 
sanctuaries and charities taking care of the homeless. 
Activities included:

 / renovating offices, taking up carpets, painting walls 
and replacing the flooring

 / putting up Christmas decorations and helping send 
out Christmas cards

 / tidying and weeding gardens
 / making sandwiches and tea for elderly people and 

providing entertainment
 / sorting through donated clothing, re-packaging and 

distributing them to other charities
 / cleaning out dog kennels, feeding dogs and taking 

them for a walk

A big “bravo!” to all the Vifor Pharma UK employees who 
participated in these great activities.
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Vifor Pharma UK employees supporting local charity
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SUPPORTING THE GOOD CAUSE

As a commitment to communities and to society as a 
whole, Vifor Pharma selectively provides support to 
charitable projects around the world. A few highlights 
from 2017 include:

 / The Marie Meierhofer Institute for the Child (MMI) is  
a renowned centre in Zürich, Switzerland, focusing on 
early childhood and conducting broad research  
in the field of child development. In 2017, it celebrated 
its 60th birthday. Vifor Pharma congratulated the insti- 
tute and made a financial contribution for its impor-
tant research.

 / The German affiliate joined an Initiative with  
SOS Kinderdorf, an organisation that is part of UNICEF 
and focuses on children without parental care.  
In 2017, Vifor Pharma Germany collected 89 used iPads 
in the company and donated these for distribution to 
children in need.

 / The Motor Neurone Disease Association in the UK  
is supported by Jennie Dever, who lost her mother to 
Motor Neurone Disease (MND) after a 20-month battle. 
The bravery and strength of her mother inspired 
Jennie to raise money and support families and suffer- 
ers of MND, and also to try to find treatments for  
this currently incurable disease. Vifor Pharma UK made 
a financial contribution to the association. 

 / The Ruedi Lüthy Foundation operates the walk-in 
Newlands Clinic in Harare, Zimbabwe. It has  
mobile outpatient stations, providing treatment to 
around 6,000 of the poorest HIV patients. It also 
provides training to local specialists. Vifor Pharma 
made a financial contribution to the foundation.
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TREE PLANTING EVENTS 

PLANTED BY  
–––––––– OM  
P H A R M A 
PORTUGAL

RAMADAN CHARITY PROJECT

–– MEALS SERVED TO  
LOCAL WORKERS BY  
VIFOR PHARMA GCC

300+

IPAD DONATION

TREES

CHARITIES  
SUPPORTED8
VIFOR PHARMA UK EMPLOYEES 
 ENGAGED IN CHARITY DAY ACTIVITIES90

OLD IPADS  
DONATED TO 89

BY VIFOR PHARMA  
GERMANY 

CHARITY DAY UK 2017
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As a science-driven company, we have 
a large amount of scientific knowledge. 
We believe it is our responsibility to 
share this knowledge with our commu-
nity. At the same time, we aim to foster 
science and to increase the understand- 
ing of health. In 2017, we sought to 
empower people by providing informa- 
tion related to areas where we have  
particular expertise. We contributed to 
the public discourse around healthcare 
systems, enhancing the general  
understanding of this complex topic.
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RAISING AWARENESS

In 2017, Vifor Pharma celebrated Iron Deficiency Day. 
This global annual event highlights the negative impact 
that iron deficiency and iron deficiency anaemia  
can have on people’s lives. The 2017 theme of “Meet the 
Symptoms”, an educational campaign developed by  
Vifor Pharma, aimed to raise the awareness of the general 
public towards often overlooked symptoms in an acces- 

sible and understandable manner. A few highlights of the 
campaign included:

 / In Singapore and Kuala Lumpur, the Asia-Pacific team 
of Vifor Pharma organised large public educational 
events in shopping malls. The booths incorporated 
the theme of “Meet the Symptoms” and highlighted 
characters depicting the symptoms.

IMPRESSIONS ON THE 
DIGITAL CHANNELS

100’000+ 
ACCOUNTS  
WERE REACHED

26’000+ 

SESSIONS WERE  
COUNTED ON THE 
 WEBSITE

ALMOST

7000 
TWEETED ABOUT  
ID DAY

43 TWITTER  
USERS

A LOCAL ROLL OUT OF THE 
CAMPAIGN TOOK PLACE IN 

14 COUNTRIES
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PROVIDING HEALTH KNOWLEDGE

“IronDeficiency.com”, developed by Vifor Pharma, is the 
most comprehensive global platform for iron deficiency, 
providing a wealth of educational information, interactive 
tools and resources (e.g. a mobile app featuring a symp- 
tom browser). It is also available in several local versions. 

Vifor Pharma supports several information platform 
specially developed for local audiences. In Germany, for 
example, the portal EisenNetzwerk.de addresses high 
risk iron deficiency populations, such as chronic  
patients, women with heavy menstrual bleeding or 
people with dietary restrictions. The Austrian equivalent   
Eisencheck.at provides comprehensive and tailored 
information on iron deficiency. 

SCIENCE AND INNOVATION

The Relypsa team launched a “Research Information 
 Service Initiative” in 2017. It consists of sponsored 
in-house lectures by invited scientific experts and 
doctors. The lectures covered various subjects including 
chronic kidney disease, iron research at Vifor Pharma, 
industrial chemicals stemming from carbohydrates, and 
advanced functional polymers. Another element of the 
initiative is a weekly newsletter, as well as a library service 
providing corporate access to medical journals.

 / In Portugal, a nationwide public anaemia screening 
was organized. A number of testing points were  
set up in selected public places, such as hospitals  
and schools.

 / In Australia, the twins Sarah and Jess Hosking, two 
top players from the Women’s Australian Football 
League, acted as ambassadors of iron deficiency, 
sharing their experiences as sufferers with the 
general public. 

Relypsa and the National Kidney Foundation organised a 
facebook live event about high potassium and kidneys 
in October 2017. The discussion was led by Dr. Leslie Spry, 
a nephrologist at the Dialysis Center of Lincoln,  
Nebraska, and Dr. Laura Byham-Gray, a renal dietician at 
Rutgers State University, New Jersey. 

“Meet the Symptoms” booths in public mall in Singapore during ID Day 2017
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UNDERSTANDING HEALTHCARE

Vifor Pharma regularly supports events on topics such  
as health economy, health sciences and the functioning  
of health systems. For example, in 2017, Vifor Pharma 
Switzerland co-sponsored the annual “Swiss Congress  
on Health Economics and Health Sciences” at the 
 University Hospital in Berne. The team also organized 
expert talks in Zürich and Lausanne on the current state 
of the healthcare system in Switzerland.

Vifor Pharma supports Simply Science, a foundation that 
aims to foster interest in natural sciences among  
children and teenagers in Switzerland. It brings together 
industry, schools, universities and scientific associations.  
In addition to Vifor Pharma, sponsors of Simply Science 
include other Swiss companies such as Clariant,  
Nestlé, Novartis or Roche. Vifor Pharma has been particu-
larly supportive of “Simply Nano”, an initiative to impart 
 knowledge about the functioning of nanotechnology and 
its huge potential, including in medicine. 

IV. ENVIRONMENT

V. COMMUNITY

SOCIAL ENGAGEMENT

SCIENCE & HEALTH 
 LITERACY
 Raising awareness
 Providing health knowledge
 Science and innovation
 Understanding healthcare

OUTLOOK

APPENDIX

INTRODUCTION

RESPONSIBILITY

I. INTEGRITY

II. PATIENTS

III. EMPLOYEES

Expert talk on the Swiss healthcare system in Zürich, Switzerland
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In 2018, the Vifor Pharma Group will further con-
solidate the new corporate responsibility structure 
throughout the company. By means of various 
internal communication measures, employees will 
be familiarised with the five pillars and the focus 
areas.

At the same time the Responsibility Committee will 
set its near- and mid-term priorities in order to 
actively steer the corporate responsibility activities 
and measures in the future. In 2018, we also intend 
to conduct a gap analysis and develop processes 
and policies related to our responsibility approach 
in areas where we see room for improvement.

OUTLOOK

IV. ENVIRONMENT

V. COMMUNITY

OUTLOOK

APPENDIX

INTRODUCTION

RESPONSIBILITY

I. INTEGRITY

II. PATIENTS

III. EMPLOYEES



Search

IV. ENVIRONMENT

V. COMMUNITY

OUTLOOK

APPENDIX

GRI REFERENCED TABLE

ABOUT THIS REPORT

INTRODUCTION

RESPONSIBILITY

I. INTEGRITY

II. PATIENTS

III. EMPLOYEES

APPENDIX GRI REFERENCED TABLE

To improve clarity and comparability,  
this report contains standard disclosures from  

the GRI Sustainability Reporting Standards. 

SOCIETY

Employees Indicator Unit 2017 2016

Employees GRI 102-8 Number 2,649 2,006

– Women Number 1,357 1,016

– Men Number 1,292 992

– Over 50 Number 722 496

– Between 30 and 50 Number 1,636 1,239

– 30 or younger Number 291 271

– Part-time employees (< 90 %) Number 196 172

– Employees in Switzerland  Number 1,291 1,193

Management

Total Management Staff GRI 405-1 Number 1,112 753

– Women Number 469 320

– Men Number 643 433

Employment

Employee turnover GRI 401-1 % 11.3 7.6

Training and development

Participants Vifor Academy Number 116 46

Investment in training CHF 675,000 150,000
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ENVIRONMENT

Energy Indicator Unit 2017 2016

Energy consumption within the organisation GRI 302-1 GJ 142,273 141,527

– Non-renewable sources (heating oil, natural gas, diesel, waste) GJ 70,188 68,700

– Electricity and heating (hydropower and district heating) GJ 71,781 72,340

– Independently generated electricity (photovoltaics) GJ 304 488

Energy intensity ratio GRI 302-3

–  Total energy consumption within the organisation  
per TCHF net sales GJ/TCHF 0.11 0.12

Reduction of energy consumption GRI 302-4 GJ 3,675 3,844

–  Reduction of heating oil and natural gas consumption as a  
result of measures implemented in the year under review  GJ 1,388 2,309

–  Reduction of electricity consumption as a result of measures  
implemented in the year under review  GJ 2,287 1,535

Water

Total water withdrawal GRI 303-1 214,386 212,889

–  Municipal water supplies m3 158,388 152,853

Water intensity ratio

–  Total water consumption per TCHF net sales m3/TCHF 0.16 0.18
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Emissions Indicator Unit 2017 2016

Total emissions tCO2 5,205 5,145

Direct greenhouse gas emissions (Scope 1) GRI 305-1

–  Fuels and combustibles tCO2 4,076 4,010

Indirect greenhouse gas emissions (Scope 2)

–  Purchased electricity and district heating tCO2 1,130 1,135

Greenhouse gas emissions intensity ratio GRI 305-4

– Total greenhouse gas emissions per TCHF net sales kgCO2/TCHF 3.9 4.4

Reduction of greenhouse gas emissions GRI 305-5

–  Scope 1 and Scope 2 tCO2 61 175

Other siginificant air emissions, by weight GRI 305-7

–  VOC kg 22,689 29,526
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Waste Indicator Unit 2017 2016

Total weight of waste GRI 306-2 t 1,057 969

By type:

–  Non-hazardous waste t 795 719

–  Hazardous waste t 262 250

By disposal method:

–  Incineration t 543 471

–  Hazardous waste incineration t 262 250

–  Recycling t 246 249

–  Landfill t 6 0

Total number of significant spills GRI 306-3 Number 0 1

Total volume of significant spills t 0 0.025

Waste intensity ratio

– Total weight of waste per TCHF net sales kg/TCHF 0.79 0.83

Compliance

Monetary value of significant fines and total number of  
non-monetary for non-compliance with environmental laws  
and regulations GRI 307-1 CHF 0 0
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This report provides information on responsibility 
activities of the Vifor Pharma Group in 2017.  
The employee figures indicated in this report relate 
to the entire Vifor Pharma Group. 

Our environmental data only covers our manufac- 
turing sites. The calculated CO2 emissions data 
include both direct and indirect sources. According 
to the Greenhouse Gas Protocol, direct sources  
of emissions include: pharmaceutical production 
(for example, the burning of gas to generate process 
heat); the production of heat for buildings; and 
transportation using the company’s own vehicles 
(= Scope 1). The largest indirect sources of  
CO2 emissions included in the indicator system are 
electricity generation (= Scope 2). Scope 3 emissions, 
such as transport by contracted drivers, can 
 currently not be calculated. Since historical data  
were also adjusted in the year under review, the  
historical figures presented in this report may not 
match the figures from previous reports. 

Vifor Pharma Group
Vifor Pharma Management Ltd.
Flughofstrasse 61
CH-8152 Glattbrugg

Phone +41 58 851 80 00
Mail info@viforpharma.com
Web www.viforpharma.com

http://www.viforpharma.com/
mailto:info%40viforpharma.com?subject=
http://www.viforpharma.com
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