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WESCO International, Inc. is a publicly traded Fortune 500 holding company (NYSE: 
WCC) headquartered in Pittsburgh, Pennsylvania, USA. We are a leading provider of 

electrical, industrial, and communications maintenance, repair and operating (MRO) 
and original equipment manufacturers (OEM) products, construction materials, and 

advanced supply chain management and logistics services. 
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We maintain relationships with more 
than 30,000 suppliers globally. 

In 2018, we employed approximately 
9,100 people.

We serve approximately 75,000 active 
customers worldwide, including 

commercial and industrial businesses, 
contractors, government agencies, 
institutions, telecommunications 

providers, and utilities. 

We provide a local presence for 
customers and a global network to 

serve multi-location businesses and 
multinational corporations.

Our sales totaled $8.2 billion in 2018. 

We operate 11 fully automated 
distribution centers and 500 full-service 

branches around the world.



Our Commitment

At WESCO, we believe sustainability goes beyond minimizing the footprint and 
maximizing the economic and social impacts of our operations. It extends 
to providing products that increase the sustainability of our customers' 
operations and engaging with suppliers that are equally focused on a 
sustainable future.  

Our commitment to sustainability includes supporting the 10 
principles of the United Nations Global Compact, which we joined 
in 2017. Our efforts at integrating these principles and sustainability 
into our business strategy, culture and daily operations can be found 
throughout our 2019 Sustainability Report, which offers increased transparency 
into our operations.  

Highlights of our efforts during 2017 and 2018 include:

• Digitizing our business models and processes while expanding our e-commerce 
solutions to meet customer needs and drive shareholder value;

• Helping our customers install more than 323 million kilowatt-hours of 
renewable energy, which avoided greenhouse gas (GHG) emissions equal to the 
emissions of driving nearly 48,600 vehicles for one year;

• Introducing hybrids to our fleet of leased vehicles and incorporating industry-
leading routing solutions to ensure the most efficient delivery routes;

• Bringing online our first U.S. solar installation at our Santa Clara, California, 
branch, which follows a similar installation at one of our locations in Calgary, 
Alberta, Canada;

• Launching the WESCO Controls and Compliance Application to help us 
maximize our internal audit scores;

• Developing a robust three-year inclusion and diversity strategy and being 
named a member of the Bloomberg Gender-Equality Index;

• Reenergizing our safety program, including enhanced training, personal 
accountability, and standards for hazard mitigation and personal protective 
equipment; and

• Supporting customers and communities that were impacted by natural 
disasters, including hurricanes and wildfires, by facilitating the provision of 
products and services.

I encourage you to read the full report to better understand our sustainability 
journey and progress. Feedback on the report and our performance can be sent to  
Sustainability@wesco.com.

John J. Engel
Chairman, President, and Chief Executive Officer
WESCO International, Inc.
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Sustainability Approach

SUSTAINABILITY

Within the life cycles of the products that we distribute, our 
impact is smallest across the supply chain. While this informs 
our sustainability approach, it does not limit it. Instead, we 
work more broadly to minimize negative impacts and increase 
positive ones within our own operations, as well as those of our 
customers and suppliers. 

Our director of global sustainability and supplier diversity 
works with our senior leaders to set the strategy and develop 
related goals to embed sustainability across the organization. 
Our participation in the United Nations Global Compact and 
our commitment to advance the UN Sustainable Development 
Goals also impacts our approach to sustainability.   

We established our first sustainability goals in 2011 with a focus 
on four key areas over a five-year period—reducing greenhouse 
gas (GHG) emissions, eliminating waste, and improving the 
energy efficiency of our facilities and fuel efficiency of our 
vehicles. Upon accomplishing all four of our initial goals, we set 
more challenging goals in 2017 that we are currently working to 
achieve.

We enable our employees to achieve our sustainability goals 
by providing them with the knowledge, skills, and resources 
necessary to apply lean principles to eliminate waste and 
improve efficiencies. 

Our tiered lean training program introduces employees to 
lean principles and then provides opportunities for them to 
gain increasingly deeper knowledge of, and experience with, 

our disciplined problem-solving process within a kaizen 
(continuous improvement) environment. Nearly 80 percent of 
our employees hold at least an introductory white belt in lean.

Every employee is empowered to self-initiate lean activities 
with support from our lean team. Our executives serve as lean 
coaches who are focused on continuous improvement. In 2018, 
our employees conducted more than 600 rapid improvement 
events focused on, among other things, safety, energy 
efficiency, customer satisfaction, waste minimization, and cost 
savings. 

Wherever possible, we use our products within our own 
operations to drive efficiency and reduce waste. Energy-
efficient lighting, power plugs, and solar energy are just a few 
of the technologies that we install at our facilities.  (See the 
Energy section.)

We use our expertise in lean along with our sustainable 
products to help our customers improve the sustainability of 
their processes and facilities. Additional information can be 
found in the Sustainable Products and Services section.

We are also working with our suppliers to better understand 
and address their sustainability challenges and opportunities. 
Our efforts range from our Supplier Code of Conduct to a 
supplier sustainability questionnaire. See the Supply Chain 
section for details. 

Sustainability Goals

Goal (Established in 2017)  Achieved through 2018 from Baseline

Reduce landfilled waste intensity by 10 percent at locations in  
our 2016 baseline by 2022. 3.1 percent reduction

Reduce greenhouse gas (GHG) emissions intensity 8 percent With impact of carbon offset purchases— 
from 2016 levels by 2022. 3 percent reduction in total intensity 
 
 Without offsets—2.7 percent increase in  
 total intensity

Reduce facility energy intensity 10 percent from 2016 levels by 2022. 10.0 percent increase

Improve the fuel efficiency of our trucks 3 percent from 2016 levels by 2022. 6.5 percent improvement

Achieve a 40 percent reduction in the total recordable injury rate (TRIR)  6.7 percent decline 
by 2022 from a 2017* baseline. 

* Note: Our safety goal was established in 2017 and as such does not have the same baseline as the environmental goals
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Reporting and Materiality

ASSURANCE
We did not seek third-party assurance for our 2019 report, 
but we will continue to explore doing so for future reporting if 
sufficient resources are available. 

The information and data contained in this report have been 
vetted by internal personnel with subject matter expertise on 
the topics on which we have reported. 

The 2019 WESCO Sustainability Report follows the core option 
of the Global Reporting Initiative’s GRI Standards. 

Many of our senior leaders were involved in the development 
and review of this report, helping ensure the content is 
accurate, balanced, and representative of our commitment to 
be transparent in reporting our economic, environmental, and 
social impacts. 

We gather input from various sources to identify the content 
and material topics for our sustainability reporting. For this 
report, we relied on the following stakeholder inputs: 

• Customer surveys of our sustainability progress; 

• Employee surveys and other feedback mechanisms; 

• Feedback from customers, employees, suppliers, non-
governmental organizations and other stakeholders on 
prior sustainability reports; 

• Topics evaluated by external ranking organizations, such 
as Carbon Disclosure Project, EcoVadis and Sustainalytics; 

• Insight from our senior leaders; 

• Applicable government regulations; and

• Priorities of industry associations in which we participate. 

Below are the material topics for our reporting. Additional 
information about impacts and boundaries can be found in the 
respective sections.

SUSTAINABILITY

2018 Materiality

Topic Significant Impacts Boundary 
Supply Chain Supplier diversity  
 Supplier sustainability 

Entire supply chain
 

Energy Energy used internally 
 Customer energy use 

WESCO facilities globally and customers

Waste Waste generated WESCO facilities globally and local communities 

Emissions Emissions generated   
 Customer emissions 

WESCO facilities globally, customers and local communities
 

Health and Safety Employee fatalities and injuries  
 Employee wellness 

Employees and their families
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Suppliers  

Stakeholder Engagement

We believe it is critical to continually improve our communication, cooperation, and sustainable practices with every person and organization 
that is influenced or affected by our operations. How we engage with each of these stakeholders is determined by our mutual priorities, 
initiatives, and needs. In 2018, this engagement identified no significant stakeholder concerns or issues with our operations.  

Current and  
Prospective  
Customers

We coordinate engagement with customers and prospects 
through daily business operations. We provide extensive product 
and services information, training, and, where appropriate, 
various systems to address questions and concerns.

• Formal and informal surveys
• Customer meetings
• Ad hoc conversations 
• Needs assessments
• Newsletters

Employees  To engage employees, our supervisors and managers encourage 
their teams to raise issues and ask questions. We hold employee 
town hall meetings, and regional employee meetings are 
encouraged throughout the company. Through our global Tele-
Tip Hotline, employees can report possible illegal, unethical or 
improper conduct. 

• Town hall meetings
• Quarterly business update webinars
• Biennial employee engagement survey
• One-on-one meetings with managers  

and human resources
• FastTrack intranet
• Employee e-newsletters ("WESCO News")
• Tele-Tip Hotline
• New Manager Training

We have relationships with more than 200 preferred suppliers and 
work to ensure each understands and meets our expectations 
related to business operations, ethics, and sustainability. 

• Joint executive and regional planning  
meetings with preferred suppliers

• Annual collaboration to develop product catalogs
• Ongoing business agreements with preferred suppliers
• Risk evaluation for new suppliers

Governments  
and Regulators 

We engage with industry associations to represent our interests 
when legislative activity presents potential risks or opportunities.

• Industry association participation

Investors  We engage current and prospective shareholders and financial 
analysts through our proxy statements, annual reports, quarterly 
earnings calls, and periodic investor day events. We also meet with 
investors at numerous industry investor conferences and non-deal 
roadshows annually. Investors are welcome to communicate with 
our Investor Relations team and senior management about issues 
regarding WESCO and the conduct of our business at events and 
through written communications and telephone calls. 

• Individual calls and meetings on a daily basis
• Quarterly earnings calls
• Investor conferences and events 
• Annual shareholder meeting
• Investor Day
• Sustainability Reports
• Participation in various evaluations, ratings,  

and rankings, such as the Carbon Disclosure 
Project, TruCost, FTSE Low Carbon Economy, 
Sustainalytics, GMI Analysts, and Bloomberg

Local  
Communities  

Our employees are active in many communities to fundraise, 
volunteer, contribute products, and perform local advocacy to 
address local needs. Often these initiatives are supported by 
the WESCO International Charitable Foundation and the WESCO 
Women’s Network. Our operations do not significantly impact the 
environment or employment levels of the communities in which we 
are located. 

• Employee initiatives

SUSTAINABILITY

STAKEHOLDER  
GROUP ENGAGEMENT FOCUS MEANS OF ENGAGEMENT

Industry 
Association 
Memberships  

Allegheny Conference 
on Community 
Development

National  
Association of 

Electrical Distributors

National  
Association of 
Manufacturers

National Association 
of Wholesaler-

Distributors

U.S. Green  
Building  
Council
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United Nations Sustainable Development Goals

We are committed to the United Nations Sustainable Development Goals (SDGs).  
Our efforts in 2018 had the greatest impact on the achievement of the following five goals.

We overhauled our health and safety 
program in 2018, resulting in a 6.7 percent 
decline in our total recordable injury rate. 
We also helped our employees and their 

families achieve personal health and 
wellness through a variety of activities 

and programs. Learn more.

Our sustainability goals underscore our 
commitment to achieve an 8 percent reduction 

in our total greenhouse gas (GHG) emissions 
intensity by 2022 from a 2016 baseline.  

Learn more.

Through our sustainability goals, we are committed 
to reducing our environmental impact. We use our 

products within our own operations wherever possible 
to drive efficiency and reduce energy, emissions and 

waste. Learn more.

We offer a wide range of sustainable products 
from the world’s leading manufacturers, enabling 

customers to meet their sustainability goals.  
Learn more.

We have ambitious energy-reduction goals.  
We are also a leading provider of products and services 

focused on energy efficiency and renewable power, 
helping us minimize our consumption and that of our 

customers. Learn more.

* Note: Of the UN's 17 sustainable development goals, the five goals outlined above are where WESCO has the most impact. 
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Corporate Governance

2019 Board of Directors as of May 2019. At the end of May, Sandra Beach-Lin retired from the Board.  
On October 1, 2019, Laura Thompson joined as a new Director.

WESCO is governed by our executive officers and Board of 
Directors. Our president and chief executive officer also serves 
as the chairman of the board.

The board maintains the following four standing committees:

• Audit Committee: Ensures the integrity of our financial 
statements and compliance with legal and regulatory 
requirements. Manages our internal and external auditors.

• Compensation Committee: Has overall responsibility for 
evaluating and approving the structure of our executive 
compensation plans, policies, and programs.

• Executive Committee: Exercises all of the powers and 
authority of the Board of Directors in the management 
of the business and affairs of the company when the full 
board is not in session.

• Nominating and Governance Committee: Oversees 
the composition of the Board of Directors by regularly 
reviewing membership and nominating prospective 
members.

GOVERNANCE

Our Corporate Governance Guidelines assist our directors in 
fully understanding and effectively implementing their duties 
while assuring the company’s ongoing commitment to high 
standards of corporate conduct and compliance. 

We use an enterprise risk management process that actively 
engages our directors in assessing the risks and opportunities 
facing our company. The board receives a full update annually 
and ongoing information on the most critical risks. A list of our 
risk factors can be found in our 2018 annual report. 

8

http://wesco.investorroom.com/directors-and-officers
http://wesco.investorroom.com/directors-and-officers
http://wesco.investorroom.com/directors-and-officers
http://wesco.investorroom.com/guidelines-charters-and-policies
http://wesco.investorroom.com/annual-reports


Ethics and Compliance

WESCO is committed to operating in an ethically and socially 
responsible manner. 

Through our Ethics and Compliance Program, we promote an 
ethical culture across the organization and ensure that our 
employees act with integrity, comply with applicable laws and 
regulations, and adhere to company policies and procedures in 
all business operations and practices.

It is the responsibility of the senior vice president and chief 
financial officer, with support from our internal Ethics 
Committee and Legal Department, to enforce the program and 
drive its various components. These include: 

• Code of Business Ethics and Conduct; 

• Global Anti-Corruption Policy; 

• Human Rights Policy;

• Internal Audit Program; 

• Tele-Tip Hotline Program; 

• Whistleblower Policy; 

• Anti-Fraud Program; and

• Diverse Business Contracting Compliance Policy.

We also hold suppliers to our high ethical standards. Our 
Supplier Code of Conduct sets forth our global expectations in 
a variety of areas, including human rights and business ethics 
and integrity.

CODE OF BUSINESS ETHICS AND CONDUCT 
We are guided by our Code of Business Ethics and Conduct 
when conducting all business matters. Each employee is 
required to act with integrity and use proper judgment in any 
given situation. 

To sustain a culture of honesty, accountability, and compliance 
and to identify potential risk areas, 100 percent of our 
employees acknowledge each year that they have received and 
read the code.

GLOBAL ANTI-CORRUPTION POLICY
We define corruption as promising, making, offering, or 
authorizing the payment of bribes or anything of value for the 
purpose of improperly obtaining or retaining business. This 
includes contracts, favorable tax rulings, customs treatment, 
or any other business advantage. The prohibition applies to 
all WESCO employees and intermediaries and covers every 
transaction between WESCO and any party, regardless of 
whether it is a government or private entity.  
Download the policy.

Our Legal Department holds oversight responsibilities for 
our anti-corruption efforts, with all employees responsible 
for adhering to our policy and reporting any violations to 
management or through our anonymous Tele-Tip Hotline.

Annually, every employee in our International business unit, 
the leadership of our Global Sales organization, and employees 
who are involved with international transactions for their 
business units are required to complete online anti-corruption 
training. Senior leaders in our International business unit also 
receive in-person training each year. All training is tracked to 
ensure completion.

We maintain robust internal controls and procedures to 
appropriately record and monitor every transaction on a global 
level. This reduces the opportunity for corruption while also 
highlighting suspect payments.

Engagement of a third-party intermediary requires the approval 
of our Legal Department and the appropriate vice president. We 
conduct due diligence on all intermediaries before a decision is 
made to engage their services.

HUMAN RIGHTS POLICY
We are committed to ensuring that all employees are treated 
with dignity and respect. Our human rights policy promotes 
diversity, safety in the workplace, freedom of association and 
collective bargaining, training, and the interests of disabled 
employees. It prohibits discrimination, harassment, and child 
and forced labor. It also provides guidance on appropriate 
working hours, wages and benefits, and workplace conditions.  
See the Human Rights section. 
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GOVERNANCE

INTERNAL AUDIT PROGRAM 
Our Internal Audit Department conducts independent 
assessments of branch, distribution center, and enterprise-level 
processes and controls and is directly involved in reviewing 
reported or suspected unethical behavior. It also conducts 
special investigations to help enforce the Code of Business Ethics 
and Conduct. 

Our target is to audit each WESCO branch and acquired company 
every three years and achieve an average score of at least 90 
percent. The in-depth audit evaluates nearly 50 processes and 
policies in the areas of administration (which includes ethics and 
compliance), finance, inventory, safety, and security.  

In 2018, we deployed the WESCO Controls and Compliance (Audit) 
Application to our branches. This portal serves as an electronic 
repository for key branch controls and documents for areas such 
as ethics, safety, and compliance. The application has a reporting 
feature that enables higher-level management to review and 
monitor control compliance and quickly identify issues and 
training opportunities for the branch teams. We believe this tool 
will be central to achieving our goal of a 90 percent average audit 
score.

2018 Internal Audit Results

Number of Branch Audits 159

Average Score (branches only) 87%

TELE-TIP HOTLINE PROGRAM 
We offer a confidential hotline for employees and outside 
parties to report issues of concern regarding workplace 
activities or business practices in their local language. All calls 
are confidential and can be placed 24 hours a day, seven days 
a week. Individuals also can submit their concerns through an 
ethics and compliance email or mailing address.  Access Tele-Tip. 

Each call, email and letter that is received by our third-party 
vendor is sent to our manager of security and investigations 
and our director of human resources, who assign investigative 
responsibility to the appropriate senior-level employee. The 
person submitting the tip remains anonymous unless he or she 
chooses otherwise.

Depending upon the nature and severity of the issue raised, 
external resources like law enforcement and outside counsel may 
be brought in to assist with the investigation. We communicate 
back to the third-party vendor once each issue is resolved so the 
person who submitted the concern can be informed that it has 
been fully investigated and appropriate steps taken.

WHISTLEBLOWER POLICY 
We strive to maintain an open-door policy that allows our 
employees to act on their concerns without fear of retaliation, 
punishment, or unfair treatment. Download the policy.

Employees are encouraged to disclose information they feel 
could adversely impact the company, investors, customers, 
suppliers, other employees or the general public through 
the confidential Tele-Tip Hotline. All whistleblower tips are 
addressed using the hotline process outlined above.

ANTI-FRAUD PROGRAM 
Fraud in any form is not tolerated at WESCO. We fully 
investigate any suspected acts of fraud, misappropriation or 
other similar irregularity regardless of a person’s position, title, 
length of service, or relationship with the company.

Anti-fraud guidelines are contained within our Code of Business 
Ethics and Conduct and our Supplier Code of Conduct. We also 
cover fraud-related matters in our anti-corruption training, 
and employees are required to follow our Counterfeit Product 
Prevention Policy, which addresses product fraud. We are 
committed to detecting and preventing the presence of 
counterfeit products in our supply chain and will not knowingly 
purchase or sell any counterfeit products.

Employees are encouraged to disclose suspected fraud through 
the confidential Tele-Tip Hotline or the ethics and compliance 
email or mailing address. All issues raised are addressed using 
the hotline process outlined above.

DIVERSE BUSINESS CONTRACTING  
COMPLIANCE POLICY
Many federal, state, and local government agencies have 
diversity participation initiatives aimed at fostering the growth 
and development of properly qualified minority, women, 
and disadvantaged business enterprises (MWDBEs). As a 
government contractor, we are committed to supporting these 
initiatives.

Our Diverse Business Contracting Compliance Policy helps 
ensure that we are complying with all laws and regulations 
concerning MWDBE participation on government-funded 
projects. In particular, we are committed to the legitimate 
participation of properly certified MWDBEs who can and will 
perform a commercially useful function on the public projects 
in which they participate. We do not and will not knowingly 
participate in pass-through transactions with MWDBEs on 
public projects, nor will we assist others in doing so. 

We have a comprehensive training program on diverse 
business contracting compliance for our salespeople and other 
employees who are involved with government contracts and 
MWDBEs.
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ISSUE-SPECIFIC ACTIONS
Ethics and compliance issues that may be out of the scope 
of our normal operations and not covered by any policy 
or program are addressed on an individual basis. When 
appropriate, we will create a new policy, training program or 
other proactive measure.
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Human Rights 

At WESCO, the way in which we conduct business is as 
important as the products and services that we provide. 

We are committed to ensuring that all employees are treated 
with dignity and respect, and we comply with all applicable 
laws, regulations, and other employment standards wherever 
we operate or work. 

Many of our standard practices are embedded in our Human 
Rights Policy and are conveyed to our employees through 
training and annual reaffirmation statements. Our confidential 
Tele-Tip Hotline is available for employees and all stakeholders 
to report suspected human rights violations within our 
operations and those of our suppliers. 

HUMAN RIGHTS POLICY

Diversity and Non-Discrimination 
WESCO values the diversity of all of its employees and does 
not tolerate discrimination of any kind. WESCO is committed 
to maintaining a workplace that is free from discrimination. 
Recruiting, hiring, compensation, and advancement are 
based on qualifications, skills, and experience. Every calendar 
year, WESCO distributes to all locations the “Reaffirmation 
of the EEO/AAP/Disabled/Veteran Policies,” which states that 
discrimination will not be tolerated. 

Harassment Prohibition 
All WESCO employees are expected to treat their coworkers 
and employees of customers and suppliers with dignity and 
respect. WESCO will not tolerate harassment of any kind. 
All complaints or reports of harassment will be investigated 
confidentially. Each year, WESCO issues to all employees the 
“Reaffirmation of the Unlawful Harassment Policy,” which 
states that every employee should be treated fairly, with 
consideration and respect. 

Child or Forced Labor 
WESCO will not employ anyone younger than the minimum 
age established by local jurisdiction. WESCO will not allow 
imprisoned, indentured, bonded, enslaved, or any other types 
of forced labor in its operations. WESCO does not tolerate, 
engage in, or support the use of corporal punishment, threats 
of violence, or other forms of mental or physical coercion. 

Working Hours, Wages, and Benefits 
WESCO compensates employees at a competitive rate 
compared to the industry and local labor market. WESCO 
operates in full compliance with applicable wage, work hours, 
overtime, and benefit laws. 

GOVERNANCE

Workplace Conditions 
WESCO provides working conditions that are safe and healthy 
to all employees. All employees are entitled to reasonable 
rest breaks and access to toilets, rest facilities, and potable 
water at their place of work. All employees are provided 
with appropriate job skills training. WESCO declares that 
employees receive 24 hours of rest within a time frame of seven 
consecutive days throughout the entire scope of operations. 

Safety in the Workplace 
WESCO provides a safe and secure environment for all 
employees. WESCO minimizes employee exposure to potential 
hazards by identifying risks and developing policies and 
procedures to minimize the chance of potential hazards 
happening. 

Freedom of Association/Collective Bargaining 
WESCO follows all applicable laws regarding employees’ ability 
to form or join labor unions. WESCO is committed to bargaining 
in good faith in such instances. 

Training 
All WESCO employees are required to familiarize themselves 
with this policy. Managers who are likely to receive reports 
of policy violation know to direct employees to their human 
resources representative. 

Disabled Employee Workforce 
WESCO employs qualified individuals without regard to 
physical/mental disabilities that do not affect the employee’s 
ability to perform the essential functions of the job. WESCO 
provides reasonable workplace accommodations for qualified 
individuals with known disabilities unless doing so would result 
in an undue hardship to the business. 
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Sustainable Products and Services

We are more than a distributor. We are a partner that enables 
our customers and suppliers to grow their businesses, reduce 
their operating costs, and minimize their environmental 
impacts through the products we sell and the services and 
information we provide. 

PRODUCTS
We offer a wide range of sustainable products from the world’s 
leading manufacturers and can help our customers determine 
the best solution to meet their sustainability goals. 

Key categories include:

• Energy-efficient products: Advances in lighting, motors, 
drives, transformers, and other products that we sell make 
it affordable and cost-effective to install energy-efficient 
products.

• Energy-management solutions: Our smart building 
solutions give better visibility into, and control over, 
energy consumption. These range from simple and cost-
effective lighting and HVAC controls to advanced building 
automation and monitoring equipment.

• Renewable energy products: We offer turnkey renewable 
energy solutions that include solar and micro-turbine 
wind.

• Sustainable MRO products: We have a broad range of 
sustainable maintenance, repair, and operating products 
to support green procurement goals.

• Workplace safety products: Through our Conney Safety 
and Hazmasters divisions, we offer a full range of products 
and equipment designed to help keep people safe in the 
workplace.

WESCO TRANSFORMATION SERVICES
Through WESCO Transformation Services, we provide 
customers with a single access point to the products and 
services that can help them achieve their sustainability and 
other goals. 

We first identify a customer’s desired future state and then 
engage and coordinate various WESCO teams and programs, 
such as WESCO Lighting Solutions and Value Creation, to 
develop, implement, and manage a comprehensive solution 
to achieve it. At times, we bring in third-party providers for 
products or services that are not part of our own offerings but 
add value to the overall solution.

Because our customers can access our entire product and 
solutions portfolio through a single interface, they enjoy a more 
efficient and streamlined relationship with us. That relationship 
can be for a single project, such as a lighting retrofit, or a 
portfolio of solutions that we implement on a local, regional, or 
global level.

ECONOMIC

WESCO Transformation Services covers two main categories of 
solutions:

• Asset health, which includes energy services for the 
entire building envelope; renewable energy investments; 
automation managed solutions; and security and critical 
infrastructure services; and

• Supply chain health, where customers outsource part or 
all of their procurement function to WESCO.

Sustainability benefits that customers can gain through WESCO 
Transformation Services include reduced environmental 
impact, more efficient operations, and a streamlined supply 
chain.

WESCO LIGHTING SOLUTIONS
Through WESCO Lighting Solutions, we provide a full scope of 
lighting retrofit services that are tailored to each customer’s 
facility and needs.

Following a preliminary assessment, we conduct an audit 
of the facility being considered for a lighting upgrade. Our 
detailed analysis of the audit’s findings results in the most 
energy- and cost-efficient lighting upgrade configuration for 
three scenarios—good, better, and best.

In addition to project costs, we provide substantial information 
that enables our customers to make the best decision for their 
situation:

• A detailed financial analysis, including a cost-savings 
breakout and payback period;

• Energy reduction in kilowatt hours saved, the equivalent 
greenhouse gas (GHG) emissions eliminated, and the 
emissions-reduction equivalent in terms of trees planted 
and cars removed from the road;

• A line-by-line energy analysis of each proposed fixture; 

• Available rebates; and

• Financing options.
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Once a project is approved, we can provide turnkey, first-mile-
to-last-mile project management services. We can select and 
manage the contractor, write grant proposals, coordinate 
securing rebates, handle the recycling of the old fixtures, and 
more.

2018 WESCO Lighting Solutions Project Summary

Projects Completed >350

GHG Emissions Avoided 60,330 metric tons

Kilowatt Hours Saved 67 million

These estimated results are based on a pool of data that is 
representative of the average full turnkey and product-only 
lighting projects executed by our Aelux division in 2018. 

Learn more.

WESCO RENEWABLES
We partner with the world’s industry-leading providers of 
solar products and solutions, including manufacturers of 
photovoltaic modules, inverters, racking, balance of systems 
and energy storage. These partnerships, along with our unique 
supply chain value proposition, have made us a vendor of 
choice for utility, residential, and commercial contractors and 
installers.

Our renewables experts provide in-depth information on the 
ever-changing solar market, as well knowledge and technical 
support for our installers and end-users.  

This combination of products and services allows our 
renewables customers to remain focused on selling and 
installing solar systems. The result is increased profitability for 
our customers and more solar energy on the grid. 

In 2018, we worked with our customers to install more than 
165 million kilowatt-hours of renewable energy. The amount of 
GHG emissions avoided is equal to the emissions from:

• Driving nearly 25,000 vehicles for one year;

• Consuming 13 million gallons (49 million liters) of 
gasoline;

• Powering 14,000 homes for one year; and

• Burning 58,000 metric tons of coal.

The emissions avoided equaled the carbon sequestration of 1.9 
million seedlings over 10 years and nearly 140,000 acres (57,000 
hectares) of forest in one year.

ECONOMIC

VALUE CREATION
Through our Value Creation initiative, WESCO experts help our 
customers apply lean concepts to various aspects of their value 
chain. Depending upon specific customer needs, our team can 
enhance productivity, improve safety, reduce costs, minimize 
waste and emissions, increase energy efficiency, and achieve 
positive bottom-line results.

Areas of focus include:

• Logistics;

• Transportation;

• Warehousing operations;

• Supply chain quality;

• Energy;

• Sourcing; and

• Transaction management.

Working in partnership with our customers, we identify the 
issues or opportunities and assess the situation through onsite, 
remote, or data-driven means to develop a custom solution. 
To ensure that maximum benefits are realized and sustained, 
we provide support during and after implementation in our 
customers' operations and/or supply chains.

2018 Value Creation Performance

Total Customer Savings Realized  over $80 million 

Customer Sites 603 

Solutions 46 

Events Held 1,961 

Participating Suppliers 85 

GOVERNMENT PARTNER NETWORK
Federal, state, and local governments actively seek to award 
business to small and disadvantaged companies, particularly 
those owned by women, minorities, veterans, and the disabled. 
Unfortunately, many of these companies do not have the 
resources needed to identify and pursue these opportunities 
on their own. 

Through our Government Partner Network (GPN), our 
internal government experts work with small companies and 
disadvantaged businesses (at least 51 percent is owned by 
one or more individuals who are both socially 
and economically disadvantaged) to help 
them secure government business. We 
serve as an extension of their staffs, 
using our contacts and knowledge of 
government procurement to identify 
potential opportunities that would fit 
their product and service offerings. 
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For those opportunities that stretch beyond the capabilities of 
a network member, we partner with the customer directly or 
facilitate a joint venture or other business arrangement with 
appropriate WESCO customers and suppliers. This leverages 
their respective strengths to compete more effectively for the 
business.  

After almost two decades of hard work and a long-term 
partnership with our Government Partner Network (GPN), 
Mission Critical Solutions (MCS) outgrew its small storefront 
and disadvantaged small business designation to become 
a technology solutions provider with 300 employees and 17 
locations throughout the U.S.

Headquartered in Tampa, Florida, MCS was one of the 
early members of GPN. The minority-owned company’s 
services include information technology, 
telecommunications, security, electrical 
and voice/data cabling, audio visual 
solutions, and building automation.

“Through the years, our GPN liaisons 
would let us know about opportunities 
with the federal government,” said Doug 
Stacy, MCS divisional president of professional services. 
“We would collaborate to gather intel on the projects and 
any potential competitors. This relationship really helped 
MCS grow and now accounts for around 5 percent of our 
net revenues.”

Those revenues may grow substantially in the coming 
years, as a recent project with WESCO Lighting Solutions 
opened a promising pathway into government lighting 
retrofit projects. 

In an effort to meet a mandate to reduce its carbon 
footprint, the U.S. government identified lighting as 
an opportunity to reduce energy usage and its related 
emissions. MCS and WESCO Lighting Solutions successfully 

bid on and completed one of these first 
major retrofit projects, which was at 
Pensacola Naval Air Station in Florida. 
Since then, the partners have continued to 
win additional lighting retrofit projects at 
other government installations.

“All this work came out of our involvement 
with GPN,” said Mr. Stacy. “Both partners bring their 
connections and experience to the relationship to capture 
opportunities.”

Partnership Unlocks Government Opportunities

A core component of the program is the annual GPN 
Summit, where we convene approximately 150 customers, 
suppliers, and WESCO experts for workshops on government 
procurement practices and networking opportunities.
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Supply Chain

We are committed to building a diverse supply chain that is 
focused on sustainability. It is a business imperative to ensure 
WESCO remains a supplier of choice for our customers. 

This commitment is reflected in our supply chain mission 
statement, which prioritizes safety, sustainability, and supplier 
diversity in our supply chain. In addition, our Board of Directors 
is updated on the health and sustainability of our supply chain 
on a quarterly basis by our vice president of global supply chain 
and operations.

We purchase products from a diverse group of approximately 
30,000 suppliers who are located predominantly in North 
America but manufacture products around the world. The main 
product categories we source are: 

• General supplies; 

• Communications and security; 

• Wire, cable, and conduit; 

• Lighting and sustainability; 

• Electrical distribution and controls; and 

• Automation, controls, and motors. 

Understanding and improving the sustainability and diversity 
of such a complex supply chain is challenging, but we continue 
to make steady progress. 

SUPPLIER SUSTAINABILITY 
Our Supplier Code of Conduct and contractual terms and 
conditions set forth our expectations in the areas of human 
rights, health and safety, environmental responsibility, and 
business ethics and integrity. We expect every supplier to 
adhere to our standards in all of their operations. Our Tele-
Tip Hotline is available for employees, suppliers and outside 
parties to report any unethical conduct in our supply chain.

To help us evaluate supplier performance against our 
expectations and better understand the sustainability of, and 
risks in, our supply chain, we conduct a supplier sustainability 
survey. The questions cover a broad range of topics, including 
conflict minerals, environmental performance, human rights, 
and employee and supplier diversity. 

For our next survey, we are expanding coverage to more than 
50 percent of our direct spend. Each responding supplier will 
receive a sustainability score and be segmented based on 
performance. We will engage with suppliers who have the 
lowest scores to help them advance their sustainability efforts.

ECONOMIC

SUPPLIER DIVERSITY 
We are committed to working with a wide array of suppliers 
and are taking action to increase the representation of 
businesses owned by women, minorities, veterans, and the 
disabled. These efforts are headed by our director of global 
sustainability and supplier diversity. 

In 2018, we partnered with Dunn & Bradstreet to implement a 
supply chain management tool that has greatly increased our 
ability to identify, connect with, and onboard diverse suppliers. 
The tool also allows us to actively monitor suppliers for 
business payment and legal risk. 

In addition to driving diversity within our own supply chain, 
we work to increase business opportunities for customers 
who are small, diverse companies. Through our Government 
Partner Network (GPN), our internal experts provide one-on-
one assistance to help member companies secure government 
spending designated for small and disadvantaged businesses. 
We also hold an annual event where GPN members network 
with each other, our government team, and key WESCO 
suppliers to explore potential joint ventures and other business 
arrangements to more effectively compete for government 
opportunities. Additional information about GPN is available in 
the Sustainable Products and Services section. 

ELECTRONIC DATA INTERCHANGE
Prior to 2018, fewer than 1 percent of our suppliers were 
connected to WESCO electronically via electronic data 
interchange (EDI). Leveraging external and internal resources, 
we now have more than 600 suppliers on EDI. 

We plan to expand our use of electronic procurement with 
customers and suppliers going forward.
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Anne Givan likes to talk trash. As co-founder and CEO of 
Waste Disposal Solutions (WDS), Ms. Givan has been on a 
mission to reimagine the waste industry. Her goal—feed 
her customers’ bottom lines by starving the landfills. 

“There are many viable alternatives to landfilling 
waste that allow a company to not only become more 
sustainable but also profit from the waste it generates,” 
said Ms. Givan. “After a comprehensive analysis of 
a customer’s current waste composition, vendor 
services, pricing and operational processes, we design 
a customized, innovative and sustainable recycling 
solution.”

WDS has been WESCO’s U.S. and Canadian waste partner 
since 2004, first educating our locations on sustainable 
waste management and then jointly identifying and 
implementing solutions to recycle rather than landfill 
waste. WDS also finds the most cost-effective solutions 
for waste that we do need to landfill.

“WESCO is a company that walks the walk when it comes 
to recycling and sustainability,” said Ms. Givan. “We have 
an excellent relationship that is mutually beneficial. 
Working with WESCO has helped us improve our 
processes as a small woman-owned business and also 
afforded us the opportunity to secure new customers 
because of WESCO’s national profile.” 

Supplier Spotlight:  
Waste Disposal Solutions

starve the  

landfills
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Energy
Efficient use of energy is a core component of our business 
strategy. As a leading provider of products and services focused 
on energy efficiency, we are in a unique position to minimize 
our energy consumption and that of our customers. 

The vast majority of the energy we use is for lighting, heating, 
and cooling our approximately 500 distribution centers, 
branches, and offices around the world. Adding to our energy 
consumption is a fleet of approximately 700 trucks and 1,200 
cars for our distribution and sales activities. 

One of our facility energy goals is a 10 percent reduction in 
energy intensity by 2022 from a 2016 baseline. Between 2016 
and 2018, this intensity increased 10 percent. We believe the 
increase in energy usage was driven by the addition of acquired 
branches into our energy deck, and an 11% increase in sales 
between 2016 and 2018.

Going forward, we are implementing plans to improve our 
energy efficiency to achieve our 2022 facility intensity goal. 

A second energy goal is to improve the fuel efficiency of our 
trucks by 3 percent from 2016 levels by 2022. We had a 6.5 
percent improvement in fuel efficiency against the baseline in 
2018. Surpassing the goal four years ahead of the target was 
primarily due to replacing older trucks with more efficient 
vehicles and the continued use of technologies that improve 
fuel efficiency. 

Our 2018 overall energy intensity, which includes both facility 
and fleet energy use, increased 12.5 percent from 2016 due 
to the factors above and continued rollout of the leased car 
program for select employees.

Environmental Management

ENVIRONMENT

Facility Energy Use

 Absolute Intensity
 Millions of BTUs BTUs per square foot

2016 419,826 38,700

2017 486,793 42,598

2018 476,441 42,575

Fleet Fuel Efficiency

Average Miles per Gallon

 Cars Trucks
2016 24.8 10.7 

2017 24.5 10.6 

2018 23.9 11.4 

Overall Energy Use

 Absolute Intensity
 Millions of BTUs BTUs per square foot

2016 661,904 61,000 

2017 748,613 65,510 

2018 767,842 68,615

Indirect energy types are fuel, electricity, heating, cooling, and 
natural gas. Intensity includes all types of energy consumed 
within the organization. 

Environmental sustainability is a strategic priority for WESCO. 

The foundation is our Environmental Sustainability Policy, 
which aligns with key provisions of ISO 14001 standards. 
The policy includes clear management accountability for 
environmental sustainability, direct program responsibilities, 
quantifiable goals and objectives, and key performance 
indicators and other metrics to track progress. The policy 

is supported through our energy and environmental 
management plan that follows the plan-do-check-act strategy.

We track our energy, emissions, waste and water data at the 
location and global levels, with senior management regularly 
reviewing performance to identify gaps and issues and further 
refine the plan.

18

https://www.wesco.com/downloads/Sustainability Policy.pdf


FACILITIES 
Approximately 80 percent of our facility portfolio is leased, 
which reduces our control over the energy consumption of our 
facilities and adds complexity to meeting our energy-reduction 
goal. 

Wherever possible, we engage with the owners and agents 
of the buildings we lease to improve energy efficiency. Our 
greatest opportunity to make an impact is during lease 
negotiations, when we provide prospective landlords with 
specifications that include the installation of LED lighting and 
programmable thermostats and recommendations for heating, 
ventilation, and air conditioning. We now include energy-
efficiency requirements in all new building leases. 

For the buildings we own, we are able to implement various 
initiatives to improve our energy efficiency since we retain total 
control over our energy use. 

The implementation of smart plugs, energy-efficient lighting, 
sensors and other energy-saving technologies resulted in our 
facility in Warrendale, Pennsylvania, winning Sustainable 
Pittsburgh’s 2017 Green Workplace Challenge in the medium-
sized business category. More than 90 organizations competed 
in the year-long challenge, where companies earned points by 
taking green actions.

As a leading provider of solar solutions, we are committed to 
implementing this renewable energy source at the facilities we 
own, when technically and economically feasible. In 2018, we 
brought a 100-kilowatt solar installation online at our Santa 
Clara, California, branch in the U.S. This 300-panel rooftop 
system now provides 75 percent of the facility’s annual energy 
use. We are evaluating additional opportunities to install solar 
in other WESCO facilities.

TRANSPORTATION FLEET 
In 2018, we implemented a Fleet Efficiency Policy to guide our 
branches on reducing fossil fuel use and greenhouse gas  (GHG) 
emissions within their truck and car fleets.

When purchasing new fleet trucks, we require an evaluation 
of the most fuel-efficient and alternative-fuel vehicles in each 
class. Branches are also encouraged to retire the least-efficient 
vehicles first and take steps to improve the efficiency of the 

remaining vehicles. Actions can include placing governors 
on certain new vehicles and making modifications to larger 
equipment, such as installing aerodynamic nose cones. 

At the end of 2018, around 60 of our U.S. branches were using 
industry-leading routing software to meet customer delivery 
dates and calculate the most efficient routes. These branches 
have experienced a 15 to 20 percent reduction in miles driven, 
leading to energy and emissions savings. We anticipate 
implementing the software at all U.S. branches and distribution 
centers by the end of 2019.

For employees who drive a WESCO truck or car, we provide 
training on ways to increase vehicle fuel efficiency. This 
includes accelerating gradually, maintaining proper tire 
pressure, conducting timely preventative maintenance, and 
using the most efficient routes. 

In 2018, we implemented an idling policy that requires engines 
to be turned off unless it is essential for work. Exceptions 
are for engine warmup and during periods of extreme cold 
weather. 

To reduce energy use and emissions in our car fleet, we have 
been transitioning from employee-owned to company-leased 
vehicles. All U.S. employees who log more than 7,500 miles in 
business travel annually now use a leased vehicle rather than 
their personal cars. We will complete this transition in Canada 
in 2019.  

In 2018, we gave employees the option of leasing a hybrid 
vehicle and also introduced a leased hybrid truck option. Many 
employees chose the truck option, leading to a decrease in 
our average miles per gallon. We will continue to explore more 
efficient vehicles for this program.   

Despite the setback in 2018, leased vehicles give us more 
control over our fuel use. This has resulted in a more than 
10 percent increase in average miles per gallon for our car 
fleet between the program’s start in 2014 through 2018. We 
anticipate additional fuel savings in the future.

CUSTOMER IMPACT
In addition to bringing energy efficiency to our own operations, 
we help customers reduce their energy consumption through 
the use of our products and services. 

Many of the products we sell, such as solar systems and LED 
lighting, deliver or enable energy-efficiency improvements. 
Our internal experts also engage with our customers to 
identify, cost-justify, and implement solar, lighting, and other 
transformational solutions. 

Additional information can be found in the Sustainable 
Products and Services section.
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Waste
We transport millions of products each year to our branches 
and customers, resulting in a solid waste stream comprised 
primarily of non-hazardous packaging-related material. Our 
locations have negligible to zero hazardous waste.

Our goal is to reduce our landfilled waste intensity by 10 
percent at locations in our 2016 baseline by 2022. Through 
2018, we achieved a 3.1 percent reduction for these sites.

The primary limiting factor in expanding our recycling efforts 
is a difficult commodity market for recycled materials. While 
we continue to add sites to our waste monitoring program, 
it has been difficult to include recycling due to these market 
conditions.

Our top three waste streams are cardboard, pallets/wood, 
and plastic. To manage this waste, we first find opportunities 
to minimize the amount that we generate by applying lean 
principles. We next identify reuse opportunities, followed by 
recycling, and, ultimately, landfilling the waste that remains.

Our efforts include the following:

• Cardboard: We reuse boxes for customer deliveries, and 
we take back that cardboard upon customer request. We 
recycle any cardboard that cannot be reused. 

• Pallets/wood: We reuse, sell, or return good pallets to our 
suppliers. While we currently do not have a sustainable 
end-of-life option for broken pallets, we are exploring 
ways to provide this waste to local fire departments to 
use in control-burn training exercises. In 2018, we began 
piloting reusable pallets at some locations.

• Plastic: At our larger facilities, we recycle shrink wrap.

Our locations and customers also have access to the lighting 
and electronic waste recycling services offered by a third-
party vendor. This waste includes lamps, batteries, ballasts, 
electronics, and computer equipment. 

While not substantial, our facilities also generate and separate 
paper, bottles, and cans. Where possible, employee volunteers 
deliver these materials to organizations, such as the Boy 
Scouts, that generate funding through recycling.

After a 2018 audit of its waste streams, our distribution center 
in Warrendale, Pennsylvania, began recycling additional 
materials to achieve its goal of zero landfilled waste. The center 
now recycles wooden pallets, shrink wrap, cardboard, paper 
(including outdated catalogs), furniture, electronics, scrap 
metal and more. It also composts its landscaping waste. 

Waste Generated

 Absolute Total Waste Landfilled Waste 
  Intensity  Intensity
 Metric tons  Metric tons of  Metric tons of 
  waste per thousand landfilled waste per 
  square feet thousand square feet 

2016 5,884 0.542 0.449

2017 6,071 0.531 0.438

2018 6,073 0.543 0.449

Data include sites that have been added to the WESCO waste 
monitoring program that were not part of our 2016 baseline for 
our landfilled waste intensity goal. Data do not include reused 
waste, which we currently do not track. The numbers represent 
70 percent of our buildings in the U.S. and Canada in 2018. 
Buildings not included are using local municipal hauling, are 
part of common area maintenance agreements, or are recent 
acquisitions. 

Waste Disposition

 Recycled Landfilled
 Metric tons Percent Metric tons Percent

2016 1,012 17.2 4,873 82.8

2017 1,069 17.6 5,002 82.4

2018 1,047 17.2 5,026 82.8

The numbers represent 70 percent of our buildings in the U.S. and 
Canada in 2018. 

Buildings not included are using local municipal hauling, are 
part of common area maintenance agreements, or are recent 
acquisitions. 

Water
As a distributor and supply chain services provider, we are not a 
major consumer of water. Our facilities primarily use water for 
sanitation, cleaning, and irrigation purposes.

Although water is not a focal point of our sustainability efforts, 
it remains our responsibility to ensure we use this valuable 

resource efficiently. We track water usage at each of our 
locations and use the data to identify unusual consumption 
patterns that could indicate undetected leaks or excessive 
usage that require intervention.

ENVIRONMENT
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Emissions
Nearly 64 percent of our greenhouse gas (GHG) impact 
comes from facility energy use. The remaining emissions are 
attributed primarily to our fleet of cars and trucks. Because of 
this, energy efficiency is critical to achieving our goal of an 8 
percent reduction in our total GHG emissions intensity by 2022 
from a 2016 baseline. 

In 2018, we achieved a 2.0 percent reduction in our U.S. and 
Canadian facility intensity compared to prior year and a 4.3 
percent reduction compared to the 2016 baseline. Our absolute 
GHG emissions for our U.S. and Canadian operations decreased 
1 percent from 2017 but increased 6 percent over the baseline, 
primarily due to our leased vehicle initiative. 

As we transition select employees from personal cars to energy-
efficient leased vehicles, the latter’s emissions are added to 
our Scope 1 data. While this negatively impacts our direct 
emissions, it allows us to more easily track and manage our 
emissions and improve fuel efficiency. If employees had driven 
the same number of miles in their personal vehicles rather than 
more energy-efficient leased vehicles between 2016 and 2018, 
we estimate they would have emitted close to 1,408 additional 
metric tons of GHG emissions.

In 2017, we voluntarily purchased 2,000 metric tons of carbon 
offsets to mitigate more than 3 percent of our GHG emissions. 
In 2018, we increased our purchase to more than 3,200 metric 
tons. With the impact of these offsets, our absolute emissions 
were flat and our intensity decreased more than 3 percent 
compared to the 2016 baseline. We anticipate completing a 
similar purchase of carbon offsets in 2019.

Because we are not a manufacturer, our locations do not have 
any other major emissions beyond GHG. We regularly monitor 
and audit our GHG emissions at the location and global levels 
throughout the year.

While we work to minimize our impacts, we also help our 
customers reduce their GHG emissions by providing energy-
efficient products and services. Additional information can be 
found in the Energy and Sustainable Products and Services 
sections. 

As part of our commitment to transparent reporting of our GHG 
emissions, we participate in the annual CDP carbon disclosure 
project. 

GHG Emissions Intensity

Metric tons of carbon dioxide equivalents  
per thousand square feet

 Total Intensity Facility Intensity
2016 5.11  3.50 

2017 5.17  3.42 

2018 5.25 3.35 

Data are for U.S. and Canadian operations and do not include 
offset purchases. Total intensity includes both facility and 
transportation emissions. 

GHG Emissions

Metric tons of carbon dioxide equivalents

 Total Carbon Net 
 Emissions Offset Emissions
2016 55,514 0 55,514

2017 59,115 2,000 57,114

2018 58,782 3,268 55,514

Emissions are direct (Scope 1) and indirect (Scope 2) and 
include carbon dioxide, nitrogen dioxide, methane, and sulfur 
hexafluoride. Data include both actual and estimated emissions 
for our U.S. and Canadian operations, with less than 25 percent 
of our overall footprint estimated. Operations outside of the U.S. 
and Canada represent less than 5 percent of our global square 
footage.

GHG Emissions by Source

Metric tons of carbon dioxide equivalents

  Building Fuels 
   and Fugitive Truck Leased 
  Electricity Emissions Fleet Car Fleet
2016 24,034 13,994 10,022 7,464

2017 24,314 14,715 11,189 8,897

2018 20,009 17,518 11,194 10,061

Emissions are direct (Scope 1) and indirect (Scope 2) and do not 
include offset purchases.
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WESCO is a member of the 2019 Bloomberg Gender-Equality Index, which measures gender 

equality across internal company statistics, employee policies, external community support 

and engagement, and gender-conscious product offerings. Companies on the index scored 

at or above a global threshold established by Bloomberg to reflect disclosure and the 

achievement or adoption of best-in-class statistics and policies.

People

Our goal is to be an employer of choice in our industry. We 
cultivate an inclusive workplace and incorporate a talent 
management platform that enables us to acquire, develop, 
and retain the diverse talent required to sustain a competitive 
advantage in today’s global marketplace.

INCLUSION AND DIVERSITY
Inclusion and diversity (I&D) are the foundation of our high-
performing culture. 

We define inclusion as a culture that connects each employee 
to the organization by encouraging collaboration and valuing 
the unique contribution of each person. Diversity at WESCO is 
a collection of individual characteristics and experiences that 
enable each employee to distinctly contribute to our success as 
an organization.

Recognizing a gap between the diversity of our workforce and 
the marketplace, we developed and began implementing a 
more robust, three-year inclusion and diversity strategy in 
2017. 

In developing the strategy, members of our Corporate 
Operating Committee and the WESCO Board of Directors 
provided insight on our current I&D state, needs, and 
aspirations. Our internal I&D team supplemented this input 
with market research to inform our I&D strategy and develop 
the following four strategic priorities with the assistance of an 
I&D consultant:

• Executive engagement;

• Training and communication;

• Talent pipeline development; and 

• Marketplace and Supplier of Choice.

Executive Engagement
Our executives set the strategy and tone for our business goals, 
talent, and culture. The success of our I&D strategy depends on 
their visible and vocal participation in I&D initiatives.

We have developed communication tools for our leaders to 
share the importance of an I&D strategy and set expectations 
and goals. We also created a dashboard that measures each 

SOCIAL

leader’s I&D key performance indicators, such as female and 
minority representation, promotions, new hires, and "high 
potential" employees. The metrics are reviewed by the WESCO 
Board of Directors, chief executive officer, and chief human 
resources officer.

Training, Development, and Communication
We have developed practical training and tools for our leaders 
and managers to engage and leverage diverse experiences and 
ideas.

Any employee who manages people within WESCO, including 
our top 100 leaders, is required to complete a course on 
overcoming unconscious bias in the workplace. 

Our top 100 leaders attended a four-hour workshop on 
consciously inclusive leadership in early 2018 and early 2019. 
This was supplemented with a 90-minute interactive webinar in 
between to review tools and techniques for building a diverse 
workforce and being an inclusive leader.

Talent Pipeline Development
We have set a high-level goal to recruit and hire females and 
minorities at an accelerated rate. We track and report on this 
data through the leader dashboards.

To increase our pipeline of female and minority candidates, 
we have updated all of our external-facing recruiting 
platforms to reflect our goal of attracting and hiring a 
highly diverse workforce. We also surveyed 1,980 randomly 
selected employees to ask what they liked about working at 
WESCO, using their responses to develop authentic employee 
testimonials for our social media, career site, and recruiting 
materials.

Our recruitment efforts are aided by two employee resource 
groups. Our WESCO Women’s Network focuses on professional 
development, networking, and community service. The WESCO 
Veterans Support Network, which launched in 2018, supports 
our efforts to recruit, support, and engage with veterans. 

We also actively recruit veterans through our partnership 
with RecruitMilitary, which connects veterans with potential 
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employers through job fairs and a jobs database. We 
participated in six live and virtual job fairs in 2018.

We communicate all of our open positions via 
LocalJobNetwork.com, which is a network of more than 600 
locally focused employment and diversity websites that helps 
us reach female and minority candidates. WESCO also uses 
the Professional Diversity Network, which pairs members with 
employers who are serious about building a diverse workforce.

In 2018, we conducted on-campus recruitment of minority 
candidates at Howard University and attended the National 
HBCU (Historically Black Colleges and Universities) Week 
Conference to ensure that our Sales Development Training 
Program has diverse representation.

Marketplace and Supplier of Choice
Suppliers and customers want to do business with companies 
that demonstrate a commitment to I&D. To meet their 
requirements, we have developed processes and templates 
that enable us to capture and track pertinent I&D data.

Additional information about our efforts to increase the 
diversity of our supply base can be found in the Supply Chain 
section. 

Number of Employees

2016 9,046 

2017 9,113 

2018 9,197 

Temporary employees who are on the WESCO payroll are 
included. Temporary workers who are part of our Master Vendor 
Program (MVP) and paid through an outside agency are not 
included.  

2018 Employees by Employment Type

Full Time 9,175

Part Time 22

2018 Employees by Gender

  Permanent  Employment 
 Total Employment  Type 
  Status  Full Time  Part Time

Male 6,484 6,466 6,473  11 

Female 2,713 2,708 2,702  11 

Temporary employees who are on the WESCO payroll are 
included. Data for temporary workers who are part of our MVP 
program are not available by gender.

2018 Employees by Region and Employment Status

 Permanent Temporary 
Canada 2,108 0 

Mexico 166 0 

United States 6,476 0 

Other Regions 424 23 

Other regions include Angola, Chile, China, Czech Republic, 
Ecuador, France, Ireland, Peru, Poland, Scotland, Singapore, 
Spain, Thailand, United Arab Emirates, and the United Kingdom. 
Temporary employees who are on the WESCO payroll and 
temporary workers who are part of our MVP program are 
included in the temporary data. Workers who are not employees 
do not perform a significant portion of our activities. Our 
workforce is also not impacted by seasonal variations. 

2018 U.S. Employees by Race

 Male Female Total
American Indian/Alaska Native 15 4 19  

Asian 102 59 161 

Black or African American 325 147 472 

Hispanic or Latino 452 184 636 

Native Hawaiian or Pacific Islander 23 5 28 

White 3,592 1,488  5,080

Two or More Races 48 32 80

TALENT MANAGEMENT
Our talent management platform covers acquisition through 
reporting and is grounded in a culture of continuous 
improvement.

Talent Acquisition
WESCO’s Talent 
Acquisition Team 
supports the 
hiring needs 
of our hiring 
managers 
globally. These 
recruitment 
specialists use an 
array of recruiting tools 
and techniques to present the most qualified and diverse slate 
of applicants for each open position. 

Additional information about specific activities can be found in 
the Inclusion and Diversity section. 

CONTINUOUS 
IMPROVEMENT

MENTORING

REPORTING

SUCCESSION 
PLANNING

LEADERHIP 
DEVELOPMENT

PERFORMANCE MANAGEMENT

TALENT ACQUISITION

ONBOARDING

TRAINING AND 
DEVELOPMENT

EMPLOYEE 
ENGAGEMENT
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Onboarding
Employees new to WESCO watch a video—with an introduction 
by the CEO—about the company that provides information and 
training on company priorities, including safety, lean principles, 
and ethics and compliance.

New employees also receive an onboarding checklist that 
guides them on specific actions they need to take on the first 
day, in the first week, and in their first 30 days. Managers use 
a separate checklist that provides specific steps that must be 
taken to onboard a new employee before the first day, during 
the initial days, and in the first three months.

Training and Development
Our employees are encouraged to create individual 
development goals with their managers during the annual 
objective-setting process. To address identified gaps, we offer a 
range of online and in-person training.

WESCO University is our online learning platform that offers 
compliance- and competency-based courses. We also offer the 
following training for specific employee groups:

• Sales Development Training: This 12-month, hands-on 
training program for recent college graduates includes 
a combination of structured workshops and on-the-job 
learning at a branch to include all aspects of operations, 
with a focus on inside sales training. 

• New Leader Workshop: All leaders new to either WESCO 
or a managerial role attend a four-day workshop focused 
on customer profitability, operational management, lean 
blue belt training, talent management, and leadership 
development.

• Internship Program: This 10-week summer program 
places high-potential college students within a staff or 
business function at our Pittsburgh headquarters.

• Leadership Conference: Attendees at this annual 
conference receive six hours of training on various 
leadership topics and additional follow-up materials. In 
2018 and 2019, this included four hours of training an 
inclusive leadership.

With the support of their direct managers, our employees 
also have access to outside training resources, such as those 
available through the National Association of Electrical 
Distributors. In addition, we offer tuition reimbursement for 
employees pursuing undergraduate or graduate degrees or 
course work at an accredited school that is directly related 
to an employee’s current position or career goals. In 2018, 
we provided nearly $245,000 to our employees for tuition 
reimbursement.

WESCO University

 Number of Total Training Training Hours 
 Classes Offered Hours per Employee
2016 180 14,973 1.8 

2017 180 12,930 1.6

2018 200 15,347 1.9

Employee training obtained outside of WESCO University, including 
internal and external training programs, is not captured in the data. 

Employee Engagement
We believe employee engagement goes beyond satisfaction on 
the job to include our employees’ willingness and ability to invest 
their personal efforts into the success of our company. To achieve 
that, we must create an environment where employees are 
enthusiastic about coming to work each day and know that their 
contributions are valued.

Guiding our efforts is the biennial "Let Your Voice Be Heard" 
employee engagement survey. This 64-question survey measures 
our performance in 22 dimensions of employee engagement. 
Results are compiled on global and group levels, and action plans 
are created at the corporate and business unit levels to address 
gaps.

We conducted our latest survey in 2018, achieving a 77 percent 
response rate and an engagement rating of 63 percent. We 
showed improvement in nearly all 22 dimensions.

Based on the survey results, dimensions ranked as strengths 
were:

• Safety;
• Ethics;
• Continuous improvement;
• One WESCO;
• Manager effectiveness;
• Diversity;
• Performance management; and
• Work/life balance.

We focused our improvement action plans on the dimensions that 
provided the greatest opportunities for improvement—change 
management and future and vision.

Employee Engagement

 Survey Response Rate Engagement Rate
2016 78% 62%  

2018 77% 63% 

Another gauge that we use to measure engagement is  
turnover rate, which was 19 percent in 2018. 
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Turnover Rate

2016 21.0% 

2017 17.5% 

2018 19.0% 

An important component of engagement is recognition. Our 
worldwide Results, Recognition, and Rewards (R3) program 
allows us to celebrate employee contributions based on WESCO 
leadership values in a genuine and meaningful way soon after 
an event or achievement that deserves appreciation and 
recognition. It incorporates both peer-to-peer and manager-to-
employee recognition.

As part of the R3 program, we also recognize service 
anniversaries. At each five-year service interval, employees 
are recognized on their anniversary date by our CEO and their 
manager and receive an award certificate that is followed at a 
later date by a WESCO service award.

We also laud employee achievements in implementing lean 
principles within our operations annually. The Excellence 
Award for Lean Leadership recognizes the WESCO leader who 
best embraces and leads the implementation of lean within 
his or her organization. The Lean Execution Excellence Award 
is given to the top team that delivers quantifiable results using 
lean.

Mentoring
Our formal mentoring program pairs high-potential employees 
nominated by their business’ leaders with a WESCO leader. 
An online survey filled out by mentees and mentors uses an 
algorithm to form matches based on shared interests and 
values.

For one year, the mentoring pair must meet at least once a 
month. The mentee is expected to drive the relationship, 
identifying the development needs the pair will address. The 
frequency of contact and goals are captured in a mentoring 
agreement. 

In 2018, our goal was to have at least 50 percent of mentees be 
women and minorities. We achieved 76 percent.

Performance Management
Using our HR Connect online performance management 
system, each employee sets developmental and performance 
goals at the beginning of the year and can access various 
resources to help achieve them. Managers provide initial 
feedback on the plan and coaching and feedback throughout 
the year. 

During a formal performance review each year, the employee 
and his or her manager give feedback on performance against 
the plan. The review must be signed off by the manager’s 
manager, providing a system of checks and balances.  

Performance Reviews Completed

2016 80%

2017 91%

2018 84%

Succession Planning
We conduct an annual leadership and organizational review to 
determine leadership succession and also evaluate our human 
capital risks.

We analyze employees to assess individual potential versus 
performance, flight risk, and the risk to the organization if an 
employee should leave. The information, which is tracked in 
our HR Connect system, gets rolled up level by level. 

Annually, our CEO, business leaders and chief human resources 
officer discuss the results of the review. Outcomes include an 
updated succession plan and targeted development for leaders 
who are identified as high-potential.

Reporting
Each component of our talent management platform has 
specific key performance indicators that we use to evaluate the 
effectiveness of our talent strategy. Many of these indicators are 
discussed in the previous sections.
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The Inside 
Perspective
Andrew Freeman joined WESCO in 2017, 
receiving a promotion to Lean Program 
Manager a year later. He shares his 
experience as a WESCO employee.

The moment I came through the door, I 
knew WESCO was committed to change. 
Hearing the commitment to lean from the 
executive team confirmed to me that I was 
going to be in the right place to make a 
lasting impact.

WESCO’s culture is built around its people. 
A lot of companies say that, but you see 
it here. I’m encouraged to experiment 
and run with ideas, and I’m supported if I 
succeed or fail.  

There’s also a commitment to continuous 
learning and being the driver of your own 
success. The training and development that 
I’ve received has enhanced my skills and 
put me at least a decade ahead of my peers 
at other companies. My development plan 
is like an open coloring book. I have lines 
that represent the business goals, but I’m 
free to color within those lines to reflect 
who I am and where I want to go.

At WESCO, each employee’s perspective is 
valued. It’s exciting to see the input from 
a warehouse associate being used at the 
general manager level to shape how we 
operate. The link between people, process 
and performance is here.

SOCIAL

26



We are committed to reducing or eliminating health and safety 
risks through dedicated programs, leadership commitment, 
and employee involvement. Our top priorities are continuous 
improvement in the safety of our facilities and lowering our 
industry-leading injury rates.

Our commitment starts at the top through our CEO’s 
endorsement of our health and safety policy, which is 
supported tactically by our overall health and safety plan. 
The in-depth plan covers the core programs and procedures 
for health and safety management, safe work practices, 
and contract safety and health compliance. Each employee 
holds responsibility for the plan’s implementation, with 
safety performance a key objective by which an individual’s 
performance is measured. 

Throughout 2017 and 2018, we implemented a major overhaul 
of our health and safety program. Changes included acquiring 
key talent, developing targeted global and business group 
goals, implementing strategic programs to standardize hazard 
mitigation, rolling out standardized personal protective 
equipment, and instituting more transparent reporting to share 
lessons learned. 

Our corporate safety team closely monitors the program 
through monthly performance reviews with key leaders, 
quarterly executive reviews, daily interaction with operations 
leaders, routine reviews of key performance indicators, and 
regular facility audits to verify compliance.  

In 2018, we established an ambitious goal to achieve a 40 
percent reduction in our recordable rate by 2022 from a 
2017 baseline. To help drive accountability, we tied safety 
performance directly to variable compensation. 

In 2018—our first year working toward the new goal—our global 
total recordable incidents rate (TRIR) of 0.98 incidents per 100 

Global Safety Performance—Employees

 Fatalities High-consequence Injuries Lost Time Recordables  Total Recordable Incidents

  Number  Rate Number  Rate Number  Rate

2016 0 6  0.07 31  0.35 68  0.77

2017 0 5   0.06 27  0.30 93  1.05

2018 0 3   0.03 33  0.37 88  0.98

Rates are for U.S. and Canadian operations only. Other operations account for less than 5 percent of our total operations. All rates use the U.S. 
Occupational Safety and Health Administration recordkeeping criteria and represent the number of cases per 100 employees.

Health and Safety

employees was a 7 percent improvement over the baseline. 
We are confident that the new programs and standards we 
implemented in 2018 will help us achieve the 2022 goal.  

Our 2018 safety performance placed us in the top quartile 
for lowest lost time recordable rate and TRIR in the annual 
National Association of Wholesaler-Distributors (NAW) survey 
of U.S. peer companies with more than US$1 billion in sales. 
Based on the survey results, our U.S. TRIR is 70 percent lower 
than those of our peers. According to U.S. Bureau of Labor 
Statistics data, our TRIR is also 40 percent lower than the 
industry average for all electrical wholesalers. 

2018 Safety Performance by Region—Employees

  Lost Time Total Recordable  
Country Fatalities Recordables Rate Incident Rate
Africa 0 0 0 

Asia 0 0 0 

Europe 0 0 0 

North America 0 0.37 0.88

South America 0 0 0

BRANCH/DISTRIBUTION CENTER SAFETY
The majority of our physically active employees work in branch 
locations or distribution centers, primarily receiving, picking 
and shipping materials. 

The major safety risks identified through analysis of historical 
safety data and our internal risk assessments are forklift/
pedestrian interaction, ergonomic risk from manual material 
handling, and laceration risk associated with opening products. 
In 2018, 24 of our recordable injuries were associated with 
manual material handling and six with lacerations. None was 
associated with forklift/pedestrian interactions. 

Global Safety Performance—Temporary Workers

 Fatalities High-consequence Injuries Lost Time Recordables  Total Recordable Incidents

  Number  Rate Number  Rate Number  Rate

2018 0 0 0 4 0.87 2 0.44

Data prior to 2018 were not collected at the global level.
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We have implemented targeted programs to ensure forklift 
operators receive initial training followed by refresher training 
every three years. In addition, many locations have created 
safe walking paths, installed forklift projection lights to raise 
visibility, and mounted corner-sensing devices that sound an 
alert when two moving objects are detected at potential blind 
corners.

To minimize strains and sprains from manual material 
handling, our locations have implemented a number of 
engineering controls. These include raising work stations 
and installing overhead devices to relieve tooling weight and 
minimize trip hazards.

We have established and enforce a lifting weight limit that 
requires a mechanical assistance or a team lift when heavy 
objects must be handled. This limit is strategically tied 
into material processing equipment to provide warning of 
heavy loads before the product is touched. We also cover 
and reinforce safe-lifting techniques in our employee safety 
orientation, routine safety training, and monthly safety 
newsletters. 

We have significantly mitigated laceration risk by strengthening 
our requirements for safe cutting techniques and tools and 
implementing consistent standards for personal protective 
equipment (PPE). Cutting tools, which can present a sharp-
object hazard, must have blades that either automatically 
retract or cannot be touched by the user. We also require cut-
resistant gloves whenever an employee is exposed to a sharp-
object hazard, including when using knives or handling sharp 
packaging materials like metal banding. These efforts have 
resulted in an 80 percent reduction in lacerations from cutting 
tasks between 2017 and 2018.

We strengthened and standardized all PPE requirements in 
2018, achieving consistency in PPE use across our branch and 
warehouse locations. The standards cover safety-toe shoes, 
task-specific safety glasses, gloves, and high-visibility work 
attire. 

We also introduced a new quarterly online safety training 
program for all warehouse employees in 2018. The training is 
based on compliance topics, such as powered industrial trucks, 
PPE, and hazard communication, or relevant topics provided 
by the corporate safety team. Our warehouse employees 
completed nearly 7,000 hours of safety training during the year. 

Supplementing these efforts are the following safety activities 
that our branch and distribution locations are required to 
complete and report against, primarily through our online 
management system:

• Hazard identification: Each location conducts monthly 
safety inspections using a checklist of key hazards and 
risks, with the list updated regularly as new trends 
emerge. Documented gaps must be closed by the 
following month.

• Employee involvement: Locations are required to have 
a joint safety committee that meets at least once each 
quarter. This is supplemented with monthly meetings 
to review the safety newsletter, as well as daily shift 
startup meetings to discuss recent observations or hazard 
checklist findings.

• New employee orientation: All new employees must 
view the safety orientation video and receive formal safety 
orientation training. Endorsed by our CEO, the video 
covers PPE standards, safe lifting, forklift/pedestrian 
interaction, and emergency response procedures. No 
employee begins physical activity in the warehouse 
environment prior to viewing the video and signing an 
acknowledgement of key safety rules.

• Near-miss reporting: In 2018, our locations began 
tracking and reporting near-miss incidents on a monthly 
basis to help create awareness of conditions or behaviors 
that can be corrected before an injury occurs. Near misses 
are an invaluable safety indicator that our corporate 
safety team trends and reports each quarter to all 
employees via the safety newsletter.

• Emergency action plan: Each location is required to have 
an emergency action plan that is reviewed and updated 
regularly to ensure key contact information is up-to-
date, drills are being logged, and facility response is still 
adequate. Post-drill critiques help refine each facility’s 
performance, which is based on the emergency action 
plan template that was issued companywide in 2018.

In 2018, we launched the Safety Risk Reduction Recognition 
(R3) program to encourage employee involvement in the safety 
program. Employees are eligible for monthly rewards for their 
submitted risk-reduction efforts. Companywide recognition 
in the monthly safety newsletter further promotes employee 
engagement.

Safety is a core value of WESCO, and we do not tolerate 
violations of established safety rules. In 2018, we implemented 
a progressive safety discipline policy to ensure employees are 
not risking injury to themselves or their peers by not adhering 
to these rules.

To ensure continuous improvement and appropriate programs, 
our corporate safety team refines an annual strategic plan to 
implement best practices gathered from within WESCO and our 
external peers. 

Our 2019 plan focuses on further reducing our TRIR and 
achieving  a threefold increase in overall training hours with 
the inclusion of our warehouse employee training and the 
development of in-person training. We will have a major 
focus on education improvements for all internal roles to 
include office safety, ergonomic training, and supervisor safety 
leadership training. The plan also will focus on forums for 
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FLEET SAFETY
With 19 percent of our employees using cars or trucks for work, 
fleet safety is another priority focus.

Our car fleet consists of employees who travel greater than 
7,500 miles for WESCO. Before an employee can drive on 
company business, we derive a risk assessment score based on 

executive safety review, the establishment of a behavior-based 
safety program, expansion of near-miss reporting functionality, 
and improved use of employee recognition programs. 

With above-average recordable injuries in 2017 and early 
2018, the WESCO Utility business unit reset expectations, 
established management ownership and drove employee 
involvement in a concerted effort to enhance its safety 
culture. The result—a 25 percent reduction in its total 
recordable rate in 2018.

“Safety is a core value at WESCO, and it starts and ends with 
each employee” said Todd Conte, director of operations and 
supply chain for WESCO Utility. “In driving a safety culture, 
we must try to reach everybody.”

In addition to implementing all corporate programs, WESCO 
Utility undertook the following in 2018:

• After a series of recordable slips, trips and falls at 
a customer facility, the business unit conducted a 
safety stand down at all of its locations to discuss 
the incidents and increase employee awareness. 
Discussions with the customer also occurred.

• The daily management process was expanded from 
warehouses and branches to include office employees. 
Safety is the first topic at each of these daily meetings.

• Personnel who conduct the required daily Gemba walk 
(personal observations) at offices and warehouses 
received additional training on identifying potential 
near-misses, such as pallets stored standing upright 
or employees not wearing required high-visibility 
clothing. 

• The Utility group appointed a safety ambassador, 
whose role is to ensure the consistency of safety 
practices through such strategies as site visits and 
monthly safety calls with operational and office 
leadership.

• Standard operating procedures for visitors to any 
WESCO Utility facility were created to address required 
safety practices, such as high-visibility clothing and 
personal protective equipment.

• To minimize interfaces between mobile equipment 
and pedestrians, all locations improved the visibility of 
designated walkways.

• All employees are required to complete quarterly 
online safety training.

Powering Up a Safety Culture
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WELLNESS
We are committed to helping our employees and their families 
achieve personal health and wellness, offering a variety of 
activities and programs.

Highlights from 2018 include:

• No-cost biometric screenings for U.S. employees, each 
of whom was eligible to receive a $100 health-incentive 
credit for a completed screening. As of 2019, spouses are 
also eligible to receive a $100 credit for completing the 
screening;

• International Walk at Lunch Day, where employees around 
the world were encouraged to take a 30-minute walk on 
April 24;

• Two "step challenges" inspired participating employees to 
walk more than 23,500 miles;

• BeneFitness program, which offered employees and 
their families various resources, including wellness fairs, 
discounts, and communications that were focused on a 
healthy lifestyle;

• Employee Assistance Program to help employees and 
family members cope with a variety of issues that impact 
wellness, such as stress, depression, parenting, and caring 
for the elderly; and

• Employee testimonials on personal wellness that were 
featured in our internal newsletter and benefits open 
enrollment materials.

Our health plans offer a range of resources, such as online 
health coaching, maternity support, discounts on gym 
memberships, and tobacco-cessation and weight-loss 
programs. 

that employee’s motor vehicle record. We update these scores 
on a quarterly basis and provide counseling and/or training 
for those whose scores increase. We may even revoke driving 
privileges if warranted. All drivers also receive quarterly online 
safety training.

For our truck drivers, we conduct an Motor Vehicle Record  
search and also review driver qualification files. We then grade 
each driver based on his or her driving history for the past 
36 months. As with our car drivers, we update this score on a 
quarterly basis and take any necessary action.

All new truck drivers go through onsite training that covers 
a broad range of topics, such as compliance, safety, and 
accountability (CSA), safe loading, load securement, safe 
driving practices, winter driving, sleep apnea and more.  
They also must participate in a ride along with an experienced 
driver.

We have extensive procedures that govern truck use. These 
include personal protective equipment, liftgate use, lifting 
limitations (50-pound rule), and properly entering and exiting 
a vehicle.

Each month, our corporate safety team reviews all car and 
truck incidents and makes appropriate recommendations. To 
instill accountability, drivers involved in a preventable accident 
are personally liable for up to $400 in repair costs. 

Our incident tracking is more stringent than most carriers 
and aligned with benchmark reporting practices for fleets. We 
require drivers to report any accident or damage, even as small 
as a chip in the windshield. Because of this, our incident rates 
tend to be higher than average. This is not a reflection on our 
driver safety.

Incidents per Million Miles

 Car Fleet Truck Fleet
2016 8.84 6.67

2017 8.28 7.10

2018 7.66 6.09

Incidents refer to any level of involvement in an accident or 
damage to a company vehicle.

Employees at our Buena Park, California, location celebrate 
International Walk at Lunch Day.
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Community Engagement

support military veterans. In 2018, the group supported the mission 
of one of its own team members deployed in Afghanistan by raising 
$7,100 for medical supplies for a regional military hospital in Kandahar. 

BUILDING BIKES FOR KIDS 
Trading their air-conditioned cubicles for a 
warm warehouse setting, members of the 
WESCO Financial Services team in Little 
Rock, Arkansas, repaired and cleaned used 
bicycles for young people who could not 
afford to buy one. 

PLAID FOR DAD
WESCO employees in Canada raised more than $6,000 for prostate 
cancer research during the #PlaidforDad campaign, landing in the top 
10 fundraisers in the nationwide event.

FAMILY DREAM DAY
The employees at the WESCO location in Maui, Hawaii, worked with 
Dream Imua, a nonprofit family services organization, to create a 
“Dream Day” for three children whose mother was diagnosed with 
stage 4 cancer.  

OPERATION HYDRATION
Employees at the Phoenix, Arizona, branch held an “Operation 
Hydration” water drive as part of a local radio station’s annual 
campaign that supports the Phoenix Rescue Mission. In a month, 
the branch collected more than 6,200 bottles of water through direct 
donations and matches by four anonymous employees.

We engage with the communities where we live and work on 
a grassroots level. Our employees direct and perform a variety 
of charitable activities, including fundraising, volunteerism, 
product contribution, and advocacy, to address a local need. 

Each of our locations is encouraged to support at least two 
community activities annually. These are sometimes in 
coordination with the employee-run WESCO International 
Charitable Foundation, which provided funding to 27 nonprofit 
organizations in 2018. 

During 2018, we began developing a community engagement 
framework that will help our locations build deeper 
relationships with key stakeholders and use a more formal 
approach to identify community needs. We anticipate 
implementing the framework in 2019.

Here are some examples of our employees supporting their 
communities during 2018.

HUNGER BUSTERS
By the trunk loads 
and truckloads, 
WESCO employees 
delivered donations 
to food banks across the U.S. and Canada during two food 
drive competitions sponsored by the WESCO International 
Charitable Foundation. 

SUPPORTING MILITARY VETERANS
Since 2012, the WESCO Government Team has used its GPN 
Charity Golf Tournament as a platform to raise money to 

Disaster Response: Helping Communities in Need 
The 2017 Atlantic hurricane season was one of the most active and destructive ever recorded. Over a four-week period 
in August and September, hurricanes Harvey, Irma, and Maria pounded southeastern Texas, Florida, Puerto Rico, and 
the Caribbean.

Before each storm, we sent teams of experienced personnel from 15 states into the hurricane zone to facilitate the 
provision of products and services for our customers and their employees. We quickly stockpiled the most 
needed storm recovery items at our branches closest to the impact area to help ensure local utilities and 
their reinforcements had what they needed to restore or, in some areas, completely rebuild the power 
grid. 

Our efforts also reached into the community. In Dallas, our new distribution center served as the hub 
for procuring perishable and non-perishable food, home generators, and other supplies to meet the 
immediate needs of our customers’ employees and our own employees who faced the devastating 
aftermath of Hurricane Harvey. 

In hard-hit Puerto Rico, we supplied generators, water, gas cans, batteries, flashlights, water 
filters, safety glasses and medical supplies. In the weeks that followed, we continued to deliver 
hard-to-find items as requested, such as ice machines, insect repellent, and table camping stoves.
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The World's Most Admired Companies
WESCO ranked fourth in the “Wholesalers: Diversified” 
category on Fortune’s 2019 list of the world’s most 
admired companies.

Silver Level in Corporate Social 
Responsibility

Following an independent assessment by EcoVadis, 
WESCO achieved silver-level recognition for its 
commitment to corporate social responsibility, placing 
in the top 30 percent of companies evaluated.   

Bloomberg Gender-Equality Index
WESCO was named a member of the 2019 Bloomberg 
Gender-Equality Index, which measures gender 
equality across internal company statistics, 
employee policies, external community support and 
engagement, and gender-conscious product offerings. 

Top 10 Largest Electrical Distributors
For the eighth consecutive year, WESCO earned the 
number two spot on Electrical Wholesaling Magazine’s 
Top 10 Largest Electrical Distributors List.  

Top 25 Electrical Distributors
WESCO was ranked second on MDM’s top 25 electrical 
distributors list for 2018. 

Top Public Companies in Pittsburgh
WESCO was number eight on the Pittsburgh 
Business Times’ 2018 list of top public companies 
headquartered in Pittsburgh. 

Pratt & Whitney Leadership Award
WESCO Integrated Supply was part of a team that 
received Pratt & Whitney’s Leadership Award for 
delivering much-needed supplies to Puerto Rico 
following Hurricane Maria in September 2017.

Seneca 2017 Distribution Partner  
of the Year Award

Seneca honored WESCO with its 2017 Distribution 
Partner of the Year award based on WESCO’s 
commitment to growing the Seneca business in 2017, 
implementing marketing programs to raise brand 
awareness, and increasing the level of field sales 
engagement across the organization.

Cable ONE Supplier of the Year
Cable ONE honored WESCO’s TVC Communications 
with its 2018 Supplier of the Year award.

Vollrath Company’s 2017 Supplier of the 
Year Award

WESCO’s EESCO Sheboygan Falls branch in Wisconsin 
received the Vollrath Company’s 2017 Supplier of the 
Year award for its contract compliance and the steps 
the branch took to improve Vollrath’s competitiveness 
and overall supplier performance.

Employer Support of the Guard and Reserve 
Award and U.S. Department of Defense 
Patriotic Employer Award

For their continued efforts to support WESCO 
employees serving in the National Guard and 
Reserves, Lee Osterman, WESCO Vice President and 
General Manager, Government and Institutional, and 
Duane Cahill, District Operations Manager, Utility, 
each received a Patriotic Employer award from the 
U.S. Department of Defense. Lee was also the recipient 
of the Above and Beyond award from the Employer 
Support of the Guard and Reserve.

Provincial Employer Support Award
WESCO Canada received the Provincial Employer 
Support Award from the Canadian Forces Liaison 
Council for its active support of our Canadian Armed 
Forces reservist employees.    

Awards & Recognition
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GRI 102 GENERAL DISCLOSURES 2016
DISCLOSURE DESCRIPTION LOCATION

Organizational Profile

102-1 Name of the organization WESCO International, Inc.

102-2 Activities, brands, products, and services Product & Service Portfolio

 Sustainable Products and Services 

102-3 Location of headquarters Pittsburgh, Pennsylvania, USA

102-4 Location of operations Branch Locator

102-5 Ownership and legal form WESCO International is a publicly traded (NYSE: WCC) Fortune 500 holding 
company.

102-6 Markets served Product & Service Portfolio

102-7 Scale of the organization 2018 Annual Report  (page 1)

102-8 Information on employees and other workers People

102-9 Supply chain Supply Chain

102-10 Significant changes to the organization and its 
supply chain

Not applicable

102-11 Precautionary Principle or approach We evaluate environmental impact in our decision-making processes and 
have embraced the Precautionary Principle.

102-12 External initiatives CDP

102-13 Membership of associations Stakeholder Engagement

Strategy

102-14 Statement from senior decision-maker Our Commitment

102-15 Key impacts, risks, and opportunities Contained in report sections.

Ethics and Integrity

102-16 Values, principles, standards, and norms of 
behavior

Corporate Governance

102-17 Mechanisms for advice and concerns about ethics Ethics and Compliance

Governance

102-18 Governance structure Corporate Governance

102-19 Delegating authority The Board of Directors has delegated authority to members of  senior 
management for economic, environmental, and social topics.

102-20 Executive-level responsibility for economic, 
environmental, and social topics

Our vice president of global supply chain operations and our senior vice 
president of human resources report to our chairman and CEO.  Our 
director of global sustainability and supplier diversity  reports to the vice 
president of global supply chain operations

102-21 Consulting stakeholders on economic, 
environmental, and social topics

The process of consultation is delegated from the Board of Directors to 
senior management, which annually reviews the  results with the board.

102-22 Composition of the highest governance body and 
its committees

Directors & Officers

Board Committees

102-23 Chair of the highest governance body Directors & Officers

102-24 Nominating and selecting the highest governance 
body

Nominating & Governance Committee

102-25 Conflicts of interest Code of Business Ethics and Conduct

Global Reporting Initiative Content Index
This report has been prepared in accordance with the GRI Standards: Core option.

GRI INDEX
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GRI 102 General Disclosures
DISCLOSURE DESCRIPTION LOCATION

102-26 Role of highest governance body in setting 
purpose, values, and strategy

The Board of Directors conducts an annual strategy review,  
which includes updating the organization’s purpose, value, mission, and 
goals related to economic, environmental, and social topics.

102-27 Collective knowledge of highest governance body Corporate Governance Guidelines

Directors & Officers

102-28 Evaluating the highest governance body’s 
performance

Corporate Governance Guidelines

102-29 Identifying and managing economic, 
environmental, and social impacts

 As delegated to them by the board, management is responsible 
for identifying and managing economic risks and opportunities that affect 
the enterprise. 

102-30 Effectiveness of risk management processes As delegated to them by the board, management is responsible  
for reviewing the effectiveness of the risk management process, which 
includes reviewing risks related to economic and environmental 
processes. 

102-31 Review of economic, environmental, and social 
topics

The topics are reviewed during scheduled board meetings.

102-32 Highest governance body’s role in sustainability 
reporting

The chairman of the board reviews the sustainability report.

102-33 Communicating critical concerns Contact Our Board

102-35 Remuneration policies 2019 Proxy statement (page 21)

102-36 Process for determining remuneration 2019 Proxy statement (page 25-33)

102-37 Stakeholders’ involvement in remuneration 2019 Proxy statement (page 23)

102-38 Annual total compensation ratio 2019 Proxy statement (page 50)

Stakeholder Engagement

102-40 List of stakeholder groups Stakeholder Engagement

102-41 Collective bargaining agreements Less than 2 percent of our employees were covered by a collective 
bargaining agreement in 2018.

102-42 Identifying and selecting stakeholders Stakeholder Engagement

102-43 Approach to stakeholder engagement Stakeholder Engagement

102-44 Key topics and concerns raised Stakeholder Engagement

Reporting Practice

102-45 Entities included in the consolidated financial 
statements

2018 Annual Report  (Exhibit 21.1)

102-46 Defining report content and topic Boundaries Reporting and Materiality

102-47 List of material topics Reporting and Materiality

102-48 Restatements of information Not applicable

102-49 Changes in reporting Not applicable

102-50 Reporting period 2018

102-51 Date of most recent report 2017 

102-52 Reporting cycle Biennial

102-53 Contact point for questions regarding the report Mike Brown, Director of Global Sustainability and Supplier Diversity

102-54 Claims of reporting in accordance with the GRI 
Standards

Reporting and Materiality

102-55 GRI content index GRI Content Index

102-56 External assurance Reporting and Materiality
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Material Topics

GRI 204: Procurement Practices 2016

204-1 Proportion of spending on local suppliers Not applicable. We work with approximately 30,000 suppliers located 
around the world that provide products to our roughly 500 branches.

GRI 302: Energy 2016

302-1 Energy consumption within the organization Energy 

302-3 Energy intensity Energy 

302-4 Reduction of energy consumption. Energy 

302-5 Reductions in energy requirements of products and 
services 

Sustainable Products and Services

GRI 305: Emissions 2016

305-1 Direct (Scope 1) Greenhouse Gas (GHG) emissions Emissions 

305-2 Energy indirect (Scope 2) GHG emissions Emissions 

305-4 GHG emissions intensity Emissions 

305-5 Reduction of GHG emissions Emissions

GRI 306: Effluents and Waste 2016

306-2 Waste by type and disposal method Waste  

306-3 Significant spills We had zero significant spills in 2018.

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and safety management 
system 

Health and Safety

403-2 Hazard identification, risk ssessment, and incident 
investigation

Health and Safety

403-5 Worker training on occupational health and safety Health and Safety

403-6 Promotion of worker health Health and Safety

403-9 Work-related injuries Health and Safety

DISCLOSURE DESCRIPTION LOCATION

MATERIAL TOPICS
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WESCO International, Inc. (NYSE: WCC), a publicly traded Fortune 500 holding company headquartered in Pittsburgh, Pennsylvania, 
is a leading provider of electrical, industrial, and communications maintenance, repair and operating (MRO) and original equipment 
manufacturer (OEM) products, construction materials, and advanced supply chain management and logistic services. 2018 annual 
sales were approximately $8.2 billion. The company employs approximately 9,100 people, maintains relationships with approximate-
ly 30,000 suppliers, and serves approximately 70,000 active customers worldwide. Customers include commercial and industrial 
businesses, contractors, government agencies, institutions, telecommunications providers, and utilities. WESCO operates 10 fully 
automated distribution centers and approximately 500 branches in North America and international markets, providing a local pres-
ence for customers and a global network to serve multi-location businesses and multi-national corporations.
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