
Report 2022

guided  
by nature. 



 Dear Friends
Welcome to our 2022 Weis Sustainability Report: Guided by Nature. 

We’re releasing our report on Earth Day to signify our continued 
commitment to supporting an environment where our associates, 

customers, and communities can thrive. 

In 2022, Weis Markets associates achieved remarkable results in 
their efforts to reduce our company’s environmental impact in the 

communities we serve. Over the past year, we continued to build on the 
progress of our sustainability program and embraced partnerships with 

like-minded organizations to generate these results.

Weis volunteers harvested more 
than 16,000 lbs of produce from 
a local farm in Pittstown, NJ.

Weis and The Kellogg Company donated $20,000 
and a truckload of food to the Second Harvest 

Food Bank of the Lehigh Valley and Northeast PA.

Food waste diversion remains one of our top priorities. In 2022, we diverted 
7.5% more food waste from landfills compared to 2021. This improvement was 
made possible through partnerships with local waste utilization organizations. 

Reinford Farms, located in Mifflintown, Pennsylvania, was a key partner in our food 
diversion program. In 2022, Reinford converted 73 tons of unusable food waste 

into energy and fertilizer for local farms in our seven-state market area.

73 TONS  
OF FOOD WASTE 
CONVERTED TO 

 

IN 2022
energy  and fertilizerenergy  and fertilizer

10,000+ TONS  
(A 7.5% INCREASE) 

IN FOOD WASTE 
 

IN 2022
diverted from landfillsdiverted from landfills
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Other partnerships have enhanced our circular supply chain capacity 
through backhauling pallets with our fleet, reducing radiant heat loss in 

manufacturing with thermal insulation technology, and utilizing predictive 
analytics to keep our shelves stocked with the right goods at the right time. 

We also continue to focus on reducing our stores’ energy usage. 
In 2022 we completed the LED lighting rollout that began in 2017 and have 

reduced our annual energy usage by more than 44 million kWh in total.

That ’s equal to removing 6,838 gas-powered cars from the road! *
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These improvements are just a few examples of how our associates 
help us increase efficiency and support our customers and community, 

while decreasing our greenhouse gas (GHG) emissions.

44  million
kWh per year savings 
through implementing 

LEDs in our stores
3,493  lbs

of unwanted medications  
taken back for proper disposal240+  tons

of projected CO2 
emissions saved   

through thermal insulation
1,300+  tons

of food donated  
via Feeding America

Thank you for your support in 2022. We look forward to serving 
you in 2023 as we continue to build our efforts to support our local 

communities and practice environmental stewardship.

Thank you and be well,

Jonathan Weis 
Chairman, President,  
Chief Executive Officer
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ConservingConserving

We work to conserve resources to ensure a brighter future. 
In 2022, we continued our measurement and reduction of 

greenhouse gas (GHG) emissions and took a closer look at our 
relationship with waste through an in-depth waste audit. 

GHG EMISSIONS
ReducingReducing

Since 2008, we’ve been committed to doing our part to reduce GHG 
emissions to help avoid potential environmental and societal impacts.

We are proud to share that we reduced our annual GHG emissions  
by 57% since 2008, and 4% in the last year. Here's how we did it: 

FOCUS & DEDICATION across our entire teamacross our entire team

SMART ROUTE PLANNING for transportationfor transportation RESPONSIBLE ENERGY procurementprocurement

REDUCED REFRIGERANT leakageleakage REDUCED OVERALL energy  consumptionenergy  consumption

4



In order to more clearly 
show the specific grid mix of 
electricity sources we use, we 
have switched to market-based 
electricity emissions reporting, 
as opposed to the location-
based approach we have used 
in reports prior to 2021.

Market-based: Calculates 
the GHG emissions based 
on the actual source mix 
of the generation fuel 
(coal, natural gas, solar, 
wind, hydro, nuclear, 
etc.) purchased by the 
organization. This can give 
a more representative view 
of the company’s actual 
emissions by source.

Location-based: Calculates 
the GHG emissions based on 
the mix of generation fuel 
sources (coal, natural gas, 
renewables, nuclear, etc.) in 
the electrical grid where the 
company is located, even 
if the company actually 
purchases some other mix of 
source types. This can be a 
conservative estimate if the 
actual mix isn’t fully known 
or can’t be verified.

Since 2020 we have procured zero-emissions nuclear-generated 
electricity. In 2022, this amounted to 67% of our electricity supply. 

This helped drive a significant reduction in GHG emissions from  
our electricity usage compared to prior years.

Compared to our emissions in 2021, the total GHG emissions from our 
refrigerants decreased 15% for HFC & CO2 and 34% for CFC & HCFC! Diesel & 
gasoline GHG emissions reduced 4% compared last year. Our electricity and 
natural gas & propane GHG emissions increased by 2% and 9% respectively.

Weis GHG Emissions by Year (mt CO2e)
Market-Based Electricity Approach*
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The chart below shows how our 2022 GHG emissions 
compare with those back to 2008 using the location-

based approach from our prior years’ reports. 

Using this method, our GHG emissions from electricity increased 
1% from 2021, but we have decreased our overall GHG 
emissions 33% since 2008, and 3% from 2021 due to the 

dramatic decreases we saw in refrigerants noted above. 

Weis GHG Emissions by Year (mt CO2e)
Location-Based Electricity Approach*
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Even using the �more conservative 
location-based approach,* we 

have reduced our GHG emissions 
33% from 2008!

* For this report, our 2022 and prior years’ Scope 1 and Scope 2 GHG emissions data, 
calculations and assumptions have been independently verified by Edge Environment 
Sustainability Consulting, Inc., in accordance with ISO 14604 (Limited Assurance).  

Our calculations are aligned with the methodology in the IPCC Fifth Assessment 
Report. Market-based electricity factors are based on the verified factors of the 
specific electricity source and supplier. Natural gas and propane emissions factors  
are based on the EPA’s CCCL GHG Inventory Guidelines.



Reducing Waste

7

Though we’ve seen both increases and decreases from 
2021 to 2022 across different waste diversion categories, 
Weis was able to divert nearly 55% of waste in 2022. 

Key waste stats for 2022 include: 

43,464
TONS OF WASTE 

 

IN 2022
diverted from landfillsdiverted from landfills



<1% COMPOST
<1% REINFORD FARMS

2022 Total  
Waste Breakdown

33,394 tons Recycling 
10,073 tons Food Diversion 

36,085 tons Landfill

2022 Food Waste  
Diversion Breakdown

1,914 tons Grease Trap 
1,309 tons Food Donations 

758 tons Cooking Oil 
825 tons Rendering Waste 

53 tons Compost 
73 tons Reinford Farms 
5,142 tons Animal Feed

8

8% 
RENDERING 

WASTE

8% 
COOKING 

OIL

total diversion ratetotal diversion rate

2022 Recycling  
Breakdown

<1% (<50 tons) Each:  
Toner Cartridges, Tires, Motor Oil, E-Cycling

1% (<460 tons) Each:  
Rigid Plastic, Scrap Metal,  

WOCC, Paper, Pallets (mulched)

3% (1,152 tons) Plastic Film

5% (1,739 tons) Pallets

86% (28,719 tons) OCC

54.6% 
 

IN 2022



By diverting 54.6% of our waste in 
2022, we avoided 101,000+ metric 

tons of GHG emissions. *

That’s like taking over 21,500 
gas-powered cars off the road 

for a year! **
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 Dumpster  Diving 
 for data

Conducting A Baseline Waste Audit

In our quest to minimize the amount of waste that Weis 
Markets sends to the landfill, we conducted a waste audit in 

partnership with the Pennsylvania Recycling Markets Center to 
determine what materials are being placed in our trash bins. 

This exercise enabled us to gauge the effectiveness of existing 
waste diversion programs and identify materials for which Weis 

currently lacks alternative disposal methods.

Trash compactors containing one week’s worth of refuse were taken 
from three Weis Markets stores to the landfill where associate volunteers 
hand-separated any recyclables and food waste into smaller piles of like 

materials. Each category was then weighed to quantify the composition of 
our trash streams. We deliberately selected stores that use different food 

waste diversion programs to compare the efficacy of each program.

9



What is a
WASTE AUDIT?

A waste audit is a process for 
collecting and sorting through 
the waste produced during a 

designated timeframe to see if:

1. there are
materials in

the waste that 
should not be

2. there are opportunities to
eliminate, reuse, repurpose,

or recycle materials that 
were deemed to be trash

Our waste audit findings established a benchmark from which we 
can assess additional opportunities through our review of waste 
mitigation and diversion practices, implementing new diversion 

partnerships, and refining the training provided to our associates. 

Supporting Waste Reduction Efforts in our Community

Weis Markets is a proud sponsor of Penn State Athletics and has 
a long-standing partnership with the nearby Centre County 
Recycling and Refuse Authority (CCRRA). These two entities 

operate a program to make recycling readily accessible to fans 
tailgating during Penn State Football home games. 

PSU sets out 125 A-frame recycling stations 
across all of the tailgate lots from which fans 
can acquire clear bags to collect their trash and 
blue bags to separate their recyclable bottles 
and cans. All waste is removed from the lots 
following the game with the blue bags being 
sent to CCRRA’s materials recovery facility.  
This past season, attendees used blue bags to 
divert a total of 72,670 pounds of recyclables.

In support of CCRRA’s blue bag awareness 
campaign, Weis Markets awarded gift cards for 
one lucky participant each game who had shared 
their Cleanest Tailgate photo on social media.
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GreenGreen

Efficiency is a key component of operating sustainably. Weis Markets 
has been methodically instituting efficiency improvements at our 

stores, non-retail facilities, and delivery fleet for over a decade. These 
enhancements help us reduce energy use and emissions while creating 

a better experience for our associates and customers every day.

Updates in Store

Integrating Invafresh For Food Waste Reduction

In 2022, Weis Markets partnered with Invafresh to improve our fresh retail 
operations and better serve our customers. To provide the best quality fresh 
and prepared foods to our customers, we utilize the latest AI and machine 

learning technology in the Invafresh Fresh Retail Platform to support the 
development of demand forecasting, in-store production planning, food 

traceability, and recipe management across all fresh departments.

“Our Invafresh collaboration helps us automate processes, such as ordering, 
production and inventory management, so that we are meeting customers’ 

expectations with the freshest foods while also more accurately predicting demand.

Bob Gleeson
SVP Merchandising & Marketing

We expect this platform to reduce food waste and improve efficiency.”
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As of early 2023, we have completed our LED upgrade rollout.

Compared to our electricity usage at the start of this initiative in 2017, 
our LED lighting is providing annual savings of over 44 million kWh versus 
fluorescent lighting, equivalent to removing 6,838 gas-powered cars from 

the road per year or planting 524,719 tree seedlings per year. * 

* Based on EPA GHG Equivalencies Calculator 

Since 2017 we've achieved:

HVAC systems are some of the greatest consumers of energy 
in grocery stores. Small leaks can develop from system fatigue 

as ductwork ages. These systems are not readily accessible, 
making it difficult to identify leaks from which up to 40% of 
controlled air may escape, leading to performance issues.

During a single-store pilot program, we partnered with Sona Energy to 
seal our HVAC system, achieving a leak reduction of 20.5%, which directly 

reduced the facility's electricity and heating fuel consumption.  
In 2023, Weis plans to expand this program to other stores to further 
reduce our overall energy usage and increase our store efficiency.

178 STORES  converted toconverted to 
LED LIGHTING

11 STORES remodeled with remodeled with 
LED lighting

189 total stores withtotal stores with  
LED lighting

Dustin Herner
Weis Energy &  

Sustainability Manager

High humidity  levels decrease case efficiency, 
which leads to higher energy  consumption.”

"Weis Markets was seeking to lower in-store humidity on the sales floor.

Reducing Our Energy Use With Duct Sealing
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 Mindful 
manufacturing updates

Not all design improvements are ones our customers will see!  
In 2022, we utilized Green Design by adding insulation to the boilers 
at our milk and meat facilities in order to not only save energy and 
reduce emissions, but improve the surrounding work environment  

by addressing hot surface safety as well. 

Partnering with Shannon Enterprises, a leader in thermal / acoustic reusable blanket 
insulation, we identified a number of “bare” radiant surfaces on steam and hot 

water valves and fittings. These surfaces could not be insulated with conventional 
insulation and posed a risk to employee safety and overall energy efficiency. 

By implementing Thermal Blanket and Thermal Heat Shield Insulation, we are 
able to address the issue of radiant heat loss. We are also seeing benefits of the 

removal of hot exposed surfaces that are a risk for employee burns, as well  
as lowering ambient room temperatures which reduces the amount of energy 

needed for cooling to keep our plant at optimum temperature.

With these updates we are increasing our efficiencies 
and seeing projected yearly savings of:

95,000 
GALLONS of waterof water

OVER 240 
TONS OF C OC O2

That's equivalent to removing 53  
gas-powered cars from the road per year, 

or planting 4,119 tree seedlings.*
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our trucking f leet
OptimizingOptimizing

Taking Sustainability On The Road

In prior years, we have outlined solutions used to minimize emissions 
from our vehicle fleet. These include technologies like Selective Catalytic 
Reduction (SCR) systems, which substantially reduce nitrogen oxide and 
particulate emissions, and the implementation of side skirts on trailers 

that reduce fuel use by over 5%. Beyond these equipment upgrades we 
have also been honing our processes to further optimize our efficiency. 

Weis utilizes the industry practice of backhauling to maximize the 
benefit of every mile driven by our trucks. Backhauling is the practice 

of transporting freight during both outbound and return trips. 

Backhauling allows us to recirculate recyclable materials generated at  
our stores as well as reusable items like totes and pallets to our Distribution 

Center and product suppliers’ facilities, enabling these entities to supply 
continuous inventory. Our routing process reduces time on the road and fuel 
used by maximizing payload, improved equipment utilization, and optimized 

stop sequence. As a result, we can reduce time and fuel used. 

These collective processes minimize Weis Markets'  
fleet greenhouse gas (GHG) emissions.

Weis remains part of the EPA’s SmartWay  
program, which helps us track �our truck fuel use 
and freight emissions, identify and implement 
efficiencies, and reduce fleet emissions. 
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What is a 
CHEP PALLET?

CHEP is a container 
pooling company 
that services retail 
supply chains, 
providing signature 
blue pallets for use 
in their circular 
transportation system. 

Weis' transportation fleet returns CHEP pallets from our 
distribution center to CHEP service centers for repair. Once 
emptied of used pallets, our trailers are re-loaded with 
reconditioned CHEP pallets and delivered to our suppliers. 
These suppliers unload the pallets into their production 
facilities and re-load Weis' trailers with finished goods that 
are transported to our distribution center.   

This process eliminates many empty miles in the supply chain 
for all involved, and reduces GHG emissions by reducing the 
amount of trucks needed for distribution and return logistics.

with the Ratio Institute
Continuing Our PartnershipContinuing Our Partnership

Weis Markets earned our first Sustainable Food Retail Certification 
from the Ratio Institute in 2021, attaining Steward level. 

Store Level Certification Results

2

42

113

39
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In the time since this achievement, we have worked to build 
on our strengths in occupational health & safety, energy 

efficiency, and GHG reduction, as well as focusing on other 
areas of improvement including water efficiency, supply 

chain engagement, and packaging & waste. 

"Weis Markets is an excellent example of an 
industry  leader. �Weis continually  demonstrates the 

value of sustainable operations for food retail.

For many years, Weis has been implementing sustainable 
operations, reducing impact and saving money. As a community 

leader, Weis communicates the importance of sustainability to 
their customers and employees."

Peter Cooke
Director of Programs &  

Partnerships Ratio Institute

From our 2022 re-certification more than 80% of stores 
achieved Steward level or higher and all stores completed the 
certification. We continue to incorporate guidance from the 
Ratio Institute to further improve our sustainable practices.
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The Sustainable Food Retail Certification 
assesses food retail stores and companies in 
areas including energy and emissions; water; 
waste; toxics; transportation and refrigerants; 
health and safety; labor and human rights; 
diversity, equity and inclusion; governance; 
and risk management. Participating stores 
are certified at one of 4 levels—Advocate, 
Steward, Leader, or Luminary—based on their 
fulfillment of criteria in the assessed areas.
The Ratio Institute is an independent, non-profit 
organization dedicated to accelerating measurable 
sustainability and viability in food retail through expert 
collaboration, industry resources, and practical tools.



CommunityCommunity

Supporting our customers, employees, partners, and community 
has always been at the heart of our core values. In 2022, we 

worked to improve those relationships in many ways, from 
community donations and sponsorships, to employee engagement 
and education, as well as supporting everyday health and wellness. 

engagement  
EmployeeEmployee

This year, we embarked on an ambitious stakeholder engagement process 
to connect with employees across all levels of our business to find out what 

sustainability at Weis Markets means to them. Our goal with this engagement was to 
generate ideas, celebrate our strengths, and identify opportunities for improvement. 

Our sample size resulted in 154 total survey responses from employees across all regions 
of the business and included responses from our Store Associates, Store Management 
& Supervisors, Store Support Staff, Supply Chain Specialists, and Executive Leadership. 

We also ensured a range of voices were heard when it came to tenure at Weis, 
gathering insights from our newest employees to those that have been with us for over 
30 years. From these responses, two sustainability focus areas stood out among the rest:

ADDRESSINGfood wastefood waste
...including mitigation, donation, 

and landfill diversion practices

ENERGY and emissions and emissions
...including operational improvements 

and managing GHG emissions

These focus areas are well-aligned with efforts to date and will be something 
we continue to improve in the future. We appreciate the insights shared by 
our respondents and look forward to furthering our sustainability training, 
communications, and support for employees across all functional areas. 
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with Central Fill Pharmacy
Improving ExperiencesImproving Experiences

In 2022, we launched the Central Fill Pharmacy to increase 
efficiencies throughout our Pharmacy services. Central Fill is a 

closed-door Pharmacy servicing 28 Weis locations in its first year 
with more on the way. By having a centralized location for filling 

common prescriptions, we are able to reduce waste in packaging 
materials by ordering medicines in greater quantities. 

"Since the implementation of Central Fill, 
we have been able to have better control 

of our scheduling and inventory. 

It has also given the technicians 
and pharmacists the f lexibility  to 

focus more on patient care."

Lynne Garman - Store 52

We've significantly reduced our printed 
materials, which in turn reduces our overall 

waste. This system also improves our 
inventory management, helping us reduce 
the amount of medications that expire on 

our shelves and must be destroyed. 

All of these interventions mean our customers 
can expect a more seamless pharmacy 

experience and have created a healthier 
balance for our pharmacy staff as well. 

Central Fill Helps WeisCentral Fill Helps Weis

REDUCE wastewaste

INCREASE efficienciesefficiencies

FOCUS MORE on patient careon patient care

CREATE A SEAMLESS customer experiencecustomer experience
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"Central Fill has significantly  
impacted the efficiency  of our 

daily  operations.

We have more time to spend with 
our customers, clinical services can 
be completed on a daily basis, and 

inventory has decreased. It is a great 
program and has been positively 

received by both customers and staff."

Lisa Miller - Store 80

Donations & Volunteering

In 2022, we furthered our support of charitable organizations through our 
cause marketing, awarding over $4 million to worthy causes including:

$1.2M  donateddonated

$300,000 donateddonated

$309,000 donateddonated

$250,000 donateddonated
Pediatric 
Hospitals 
& Causes

$500,000 donateddonated

$350,000 donateddonated

$250,000 donateddonated

$300,000 donateddonated
See more details about our volunteerism on page 22

April District  
Choice (various 
organizations)
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