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Reporting Scope

The reporting scope of this Environment and Social Responsibility Report includes the Company and all affiliated 

companies involved in the highway business, exclusive of Zheshang Securities and its associated companies, joint 

ventures and joint-stock companies.

Reporting Period

The reporting period is from 1 July 2014 to 30 June 2015.

Environment and Social Responsibility Report

Elements of Work Environment

Work Environment

We believe that employees are the most valuable assets of the Company and we rely on them for development. 

The Company is committed to fostering the corporate values of integrity, harmony, open-mindedness and ambition, 

with the goal of encouraging a competitive yet relaxing working atmosphere in which employees can fully utilize 

their talents. The Company attracts and retains talented people who fit well into the strategic requirements of 

the Company by means of campus recruiting, social recruiting, references and recruitment through agencies. 

Remuneration is determined based on an employee’s function and ability, and also their performance. The whole 

remuneration package offered by the company to its employees includes basic salary, incentive pay, paid leaves, 

supplementary health insurance, annuity, etc. Employees are given the opportunity to pursue their most suitable 

career path through contest, discretionary choice, references and rotations.
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Occupational Health and Safety

The Company insists on “human-oriented safe development”, and focuses primarily on safety in all business and 

production activities. The Company has implemented production safety accountability and safety risk deposits, 

defined the duties and responsibilities of each position for the purpose of production safety, set forth standardized 

safe operation procedures in line with the nature of each job, regularly assessed hazards and risks in occupational 

health and safety and took appropriate action to ensure risks were kept under control. The Occupational Health 

and Safety (OHS) management system of the Company was certified by Hangzhou-based WIT Assessment. 

During the reporting period, the Company promoted standardization of production safety, commissioned the 

development of a production safety management information software, built a production safety information 

management platform, hosted special activities including “Year of Good Tunnel Safety Management Practices” 

and “Find Hidden Fire Hazards”, and carried out diversified forms of safety education and training programmes to 

reduce the probability of accidents to a minimum. The Company has also purchased personal accident insurance 

and arranged physical check-ups for all employees, and bought relevant Personal Protective Equipment (PPE) to 

provide employees with protection during work.

During the reporting period, the Company paid Rmb564,000 (2014: Rmb544,000) on personal accident insurance, 

Rmb968,000 (2014: Rmb933,000) on physical check-ups, and Rmb7,684,000 (2014: Rmb7,598,000) on PPEs. 

During the reporting period, 3 employees (2014: 7) were injured at work, representing 0.07% of the headcount, 

and there was no death caused by work.
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Development and Training

Development and training are essential to enhance the abilities of employees, in order to ensure the sustainable 

growth of the Company. The Company provides four types of training for staff, namely induction training, internal 

training, external training and online training. Employees are encouraged to receive continuing education and 

those who meet learning requirements and have achieved positive results will be rewarded. Management 

knowledge training, technical training, and work skills training of different classes and levels corresponding to 

relevant jobs are provided to sharpen the skills and management abilities of employees.

During the reporting period, the Company ran a wide range of educational and training programmes, totaling 

75,000 class hours (2014: 72,000 class hours), and incurred total expenses of Rmb4,500,000 (2014: 

Rmb4,410,000). The senior management, middle management and grassroots employees of the Company 

received 48 class hours, 33 class hours, and 19 class hours of training on average respectively (2014: 40 class-

hours, 31 class hours and 19 class hours).

Internal Training

External Training

Other Training

Headcount of Trainings

Induction Training
778

3,200 3,560

278
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Corporate Culture

During the reporting period, the Company focused on reform, innovation, transformation and development, and 

promoted corporate culture by compiling and circulating our Corporate Culture Handbook, unveiling a corporate 

culture development plan and defining vision, core values and philosophy of the Company. The philosophy of 

“create value for customers, create opportunities for employees, deliver performance for shareholders and create 

fortune for society” is deeply rooted in every staff member.

During the reporting period, Gu Weilin, a clerk working at the Company’s Dayun tollhouse, was awarded as a 

National Model Worker; Xu Yongquan, chief of the Company’s Shaoxing office, won Zhejiang’s May 1st Labour 

Medal, and twenty workers won the honorary title of “One Hundred Moral Models”. The Company appraised 

all high-performers and organized speaking tours of model workers in order to motivate all employees to do 

an excellent job, foster talent, and encourage dedication. Tollhouse brand, culture and signature projects were 

developed to highlight the theme “Beautiful Tollhouse, Beautiful Life”. During the reporting period, Xinchang 

tollhouse, Tongxiang tollhouse, Fucun tollhouse and Dongyang tollhouse were among the first “Beautiful 

Tollhouses” named by the Communications Group.

During the reporting period, nearly 100 employees took part in a variety of special events organized under the 

theme “Year of Culture Promotion by Communications Group”, such as an electrician skills contest, a culture 

wall design, and “Heart To Heart” cycling. Over 1,800 employees participated in 16 special training sessions on 

corporate culture. “Home of Workers” and the staff club helped boost morale across the Company, and helped fuel 

work enthusiasm, all of which had positive effects on employee’s productivity.

Labor Standards

The Company obeys and follows all relevant labor laws, respects justice and fairness in its employment policies, 

never employed child labor or forced labor but signs employment contracts with all employees. The Company 

supports group negotiation of wages but any major changes in the rights and interests of employees must be 

made by a resolution in the worker’s congress. A commission of conciliation is formed to defend the rights and 

interests of employees. Tollhouses of the Company are equipped with a counseling room and an emotion venting 

room with part-time qualified psychologists to provide services and to help employees stay in peace, enjoy work 

and have a happy life. A poverty relief foundation is established to give assistance, in forms of holiday gifts and 

subsistence allowances, to those employees who are having hard times because of serious illness or accidents. 

The Company has launched a series of policies named Administrative Measures for Early Retirement, to make 

acceptable arrangements for senior employees who are no longer suitable for their current positions. During the 

reporting period, the Company hired no child labor and had no labor disputes.
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Environmental Protection

Effluents

Every member of the Company’s society is obligated to protect the environment. The Company is principally 

engaged in investing, developing and operating high-end expressways. Its businesses, though different from those 

enterprises involved in the environment business directly, do have an impact on the environment. The Company 

follows all environment-related laws and regulations strictly, and conducts environment impact assessments as 

required for all new projects. All service areas have to meet national standards on sewage treatment and disposal. 

The Company’s dust emission from asphalt mixing also meets national standards. The company promotes the use 

of low-carbon, environmentally-friendly and effective hot-in-place recycling on asphalt pavements to reduce the 

use of bituminous mixtures and recycle them. The environment management system of the Company is certified 

by WIT Assessment, a third-party institution.
Reporting Period

2015 2014

Waste water discharge from toilets, canteens and the square
  in the service stations (0,000 tonnes) 80.0 74.3

Waste water discharge compliance rate 100% 100%

Recovery of bituminous mixture waste1 (0,000 tonnes) 9.2 8.4

Recycling of bituminous mixture waste2 (0,000 tonnes) 4.6 1.0

Dust emission compliance rate from asphalt mixing 100% 100%

		
Note 1:	During the reporting period, there was an increase in asphalt pavement maintenance workload because of the country-

wide inspections of arterial expressway maintenance.

Note 2:	During the reporting period, as the results of trial use of the technology of hot in–place recycling on asphalt pavement 

was satisfactory, the Company promoted the use of this technology.
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Resource Consumption

The Company encourages all employees to save resources, protect the environment and lower costs. Without 

compromising service and product quality, the Company tries to minimize resource consumption and usage. 

Energy-efficient processes and products are used wherever possible. The Company’s lighting equipment is also 

remodeled for energy savings. Employees are encouraged and supported to make rationalization proposals for 

energy saving, emission reduction and efficiency improvements.

Reporting Period
2015 2014

Water (0,000 tonnes) 133.2 130.8 (adjusted)

Power (0,000 kWh) 3,863.8 3,638.4

Steam (tonnes) 2,372.0 2,392.7

Oil

Gasoline1 (tonnes) 657.0 760.6

Diesel oil (tonnes) 1,821.0 1,688.7

Heavy oil2 (tonnes) 1,232.1 2,892.2

Natural gas (0,000 m3) 100.1

Note 1:	The Company scrapped some vehicles that were identified as yellow symbol in the environmental protection test.

Note 2:	Shanghai & Hangzhou road maintenance center of the Company phased in the use of natural gas as batching plant fuel 

in place of heavy oil during the reporting period.

Environment and Natural Resources

The Company follows an environmental management policy that is focused on energy saving, consumption 

reduction and environmental protection. Tollhouses are beautified by planting greens, fruit trees and crops 

strategically in order to improve both the air quality of the local environment as well as working environment for 

the grass root employees. During the reporting period, environmentally-friendly materials were maximized when 

decorating new offices. A lot of plants are placed in offices to purify the air and cleanse the working environment, 

and the air quality inside the Company’s new offices is up to national standards. In order to save on paper and 

other office products, the Company uses video conferencing systems as well as electronic communications such 

as emails widely. The Deskmedia paperless digital conferencing system was introduced in the Company’s offices 

in order to minimize the use of paper and other office consumables. The Company also encourages double-sided 

printing to minimize environmental impact and paper consumption. During the reporting period, the Company used 

807 cartons of paper (corresponding period of 2014: 820 cartons) (5,000 pieces/carton).
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Business Practices

Supplier Management

The Company chooses suppliers according to the Administrative Measures for Bids. Suppliers of compliant 

procurement projects must be determined by means of bidding, competitive negotiation, inquiry and comparison, 

subject to the rules of transparency, fairness, justice and good faith. The Company has formed a bid management 

committee and a bid evaluation committee. If any member of the bid evaluation committee has any kind of interest 

in a prospective supplier, he or she needs to sidestep. During the reporting period, the Company selected 69 

suppliers by bidding (2014: 50) and purchased maintenance machinery, safety renovation devices and upgraded 

equipment at a combined value of Rmb320,781,000 (2014: Rmb280,427,000).

Assurance System

Safe, smooth, high-quality and efficient traffic defines the quality management philosophy of the Company. It is the 

core responsibility of the Company to keep expressways and the ancillary facilities intact, flat and smooth. In order 

to achieve this, the Company has deployed a medium- to long-term maintenance plan and annual maintenance 

plan, put in place a standardized toll service system, and put together a traffic accident response team and 

mechanism. A full range of services are provided, including catering, shopping, hygiene, fuel refills and vehicle 

repairs. An effective equipment maintenance, support and emergency response mechanism and an OHS system 

have been implemented. The Company has also set up a service hotline 12122, and has specified traffic video 

storage periods and inquiry procedures. The tollbooth staff is good-mannered with respects to rules. The quality 

management system of the Company is certified by WIT Assessment, a third party institution.

During the reporting period, the Company recorded road maintenance costs of Rmb384,800,000 (the 

corresponding period of 2014: Rmb391,878,000). This included the improvement of 375,000 square meters 

of distressed pavement (the corresponding period of 2014: 408,000 square meters), and pavement overlay 

mileage of 76 km (the corresponding period of 2014: 70.5 km) (single breadth), repaved 107 bridgeheads (the 

corresponding period of 2014: 196), and consolidated 21 high slope protections (the corresponding period of 

2014: 33). The Zhejiang Expressway Administration Bureau tested the Shanghai-Hangzhou-Ningbo Expressway, 

Shangsan Expressway, and the Jinhua Section of the Ningbo-Jinhua Expressway and rated their Pavement 

Quality Index (PQI) as 92.7, 92.7 and 92.5 (the corresponding period of 2014: 94.3, 94.4 and 94.1), respectively, 

among the best in class as recognized by the communications authority. The Company was acclaimed as the most 

advanced unit for its excellent performance in Zhejiang expressway maintenance in 2014. The Company seeks 

to spot and clear litter on the road as early as possible by implementing regular road monitoring and patrols, and 

extraordinary patrols under unusual weather or events. Public liability insurance is acquired against potential 

losses arising from traffic accidents caused by litter on the road. During the Period, there were 568 events of road 

litter incidents on the Shanghai-Hangzhou-Ningbo Expressway, Shangsan Expressway, and the Jinhua Section 

of the Ningbo-Jinhua Expressway (the corresponding period of 2014: 487), of which 12 incidents were covered 

by public liability insurance (the corresponding period of 2014: 13). There were no traffic accidents for which the 

Company was legally obligated under a court ruling.
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During the reporting period, the Shanghai-Hangzhou-Ningbo Expressway, Shangsan Expressway, and the 
Jinhua Section of the Ningbo-Jinhua Expressway were open for traffic for 340 days (the corresponding period of 
2014: 331 days), and blocked or closed on the remaining 25 days (the corresponding period of 2014: 34 days) 
due to traffic accidents, weather, road construction or other problems (including full closure, lane closure, timed 
closure, tollbooth closure and split traffic). The Company has 112 ETC lanes (the corresponding period of 2014: 
104), and 78 lanes with a self-service card issue machine at the entrance (the corresponding period of 2014: 
22), of which 8 were newly added during the reporting period (the corresponding period of 2014: 22). A total of 
174,930,000 vehicles passed through the Company’s tollbooths in the first half (the corresponding period of 2014: 
144,598,000).

During the reporting period, the Company received a total of 4,650 incoming calls (the corresponding period 
of 2014: 4,500) via its service hotline, including 77 complaints (the corresponding period of 2014: 106). The 
complaint rate was 4 ppm (the corresponding period of 2014: 7 ppm) and the complaint settlement and response 
rate was 100% (the corresponding period of 2014: 100%). The result of surveying 908 customers at random (the 
corresponding period of 2014: 1,109) showed that customer satisfaction rate was at 98.1 % (the corresponding 
period of 2014: 97.6%).

During the reporting period, the Company optimized the layout of some service areas under its management, 
and upgraded hardware and equipment to present a more attractive appearance. To better satisfy customers’ 
needs, some service areas have brought in renowned Chinese or foreign branded restaurants and baggage 
stores to allow customers to enjoy better shopping experience, and this move has been widely applauded by 
customers. The Jiaxing, Shaoxing, Bei’an, Cicheng, Yuyao and Chang’an service areas received four-star ratings 
and the Shengzhou, Xinchang and Tiantai service areas received three-star ratings from the Zhejiang Provincial 
Communication Department.

During the reporting period, the Company responded to 31,455 roadside service requests (the corresponding 
period of 2014: 31,473) and the duration from receiving a request to dispatching a team averaged about five 
minutes (the corresponding period of 2014: five minutes).

During the reporting period, the Company was not involved in any charge of intellectual property, private client 
information leakage and no food safety accidents happened at service areas.

External Responsibilities

The Company’s products and services have some impact on the environment and the life of residents along the 
roadside, such as noise from vehicles running on expressways and occasional accidents of leakage of hazardous 
products. The Company regularly exchanges views with the government and affected residents, and does its best 
to minimize the impact of noise on the life of residents via initiatives such as installing sound-proof glass and 
planting trees on the roadside. The possibility of leakage of hazardous products in transit is mitigated or eliminated 
by a combination of effective measures, for example, registration of vehicles loaded with hazardous products, 
warning signage, renovation of dangerous sections, development of an internal contingency plan, assistance to 
local governments along the roadside in drafting a contingency plan, and organization of drills to shorten response 
time and sharpen employee’s crisis management skills.
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During the reporting period, no accidents of leakage of hazardous products occurred on the Shanghai-Hangzhou-

Ningbo expressway, Shangyu-Sanmen expressway, and the Jinhua part of Ningbo-Jinhua expressway. The 

Company took active measures as required by the production safety supervisor and environmental authorities and 

no leakage of hazardous products caused by the Company occurred.

Anti-Corruption

The Company has implemented strict internal discipline management and appointed a part-time discipline liaison 

for each tollhouse, to tighten the internal surveillance of corruption and bribery. The Company continues to 

strengthen the anti-corruption responsibility of all management members and employees by signing the “Anti-

corruption Commitment”. The Company also created the Code of Conduct of Part-time Discipline Liaisons to 

reinforce the training and management of the discipline liaison team while enhancing their capabilities and 

performance. “Corruption Risk Awareness” campaign was launched to effectively prevent and root up corruption 

risk in management. During the reporting period, no material events of corruption took place.

Community Involvement

Community Investment

The Company takes part in the construction of civilised units, places significant emphasis on community 

activities, and actively joins pair-up poverty alleviation program to extend generous financial, social and skill-

related assistance to those in need and improve the quality of the villagers in pair-up villages. The Company 

also promotes good manner and public morals, improves the cultural lives, living environment and lifestyle of 

rural residents, and cares for left-behind children. During the reporting period, the Company paired up with 22 

households to provide them with financial and social assistance, and assisted with the education of 24 children in 

need as well as made donations worth Rmb286,000 in total.

Volunteer Activities

The Company believes that volunteer activities are an important way to pay back society and strongly advocates 

the spirit of community service. The Company has formed several volunteer groups, all of which are involved in 

a variety of activities on non-working days, including first-aid, road guidance, public service, blood donation, and 

safe driving initiatives. During the reporting period, the Company organized 203 volunteer activities, with a total of 

1,612 participants, and 62 participated in blood donation events.

Donations

The Company supports the development of culture and sports in Zhejiang. A sponsorship cooperation agreement 

was entered with the Sports Bureau of Zhejiang Province, whereby during the reporting period, the Company 

provided funding of Rmb1,000,000 for education, scientific studies and talent development to the Zhejiang College 

of Sports.
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