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Letter from the Chief Executive Officer to the
stakeholders  
2020 was a real test, both for Italy and for TIM. The external context, which was drastically affected by the 
pandemic and its dramatic consequences for public health and the economy, has led to an extraordinary boost 
for digital technology, demonstrating its potential both in terms of resilience and development, in every 
conceivable way. 

Internally, sustainability has become even more central to how the Group operates: the aim of having a 
significant and positive impact on the environment, and indeed our society, has led us to begin extensive 
restructuring for our processes, our relationship with suppliers, our energy procurement system and the way 
we present ourselves to the market. 

The sustainability aims TIM has set for itself are in line with the Sustainable Development Goals established by 
the UN General Assembly and include medium and long-term environmental, social and governance targets, 
which are therefore confirmed today. 

The realistic nature of our approach has led us to intervene in the three foremost areas of the company in 
terms of size and value: infrastructure, customers and skills. 

With regards to infrastructure, alongside our commitment to providing ultrabroadband to all Italian territories, 
we have launched an energy transition policy that is in line with the United Nations’ and European Union’s 
global environmental strategies, which aim to reduce the environmental impact of our activities and have a 
positive influence on climate change.  

With regards to customers, we have developed circular economy initiatives which aim to extend product 
lifetimes, use secondary materials and reduce the use of consumables in shops. In addition to this we have 
further enhanced our partnerships, such as our collaboration with ASVIS, to promote a culture of sustainability. 

In terms of corporate clients, our aim is to provide them with a range of services to help them build and fulfil 
their social and environmental commitment. With this in mind, the cloud will enable us to shut down 
thousands of inefficient and obsolete servers and ensure more secure data management. 

The results achieved so far are important. 

In 2020, ultrabroadband coverage was extended to around 3,500 municipalities. The procurement of energy 
from renewable sources covered 30% of the Group’s energy consumption, increasing at our planned rate.  We 
launched TIM Green, the portfolio dedicated to circular economy offers and reconditioned products, created 
cybersecurity solutions for business customers, and strengthened our social-ethical policy with suppliers. We 
became a technology partner for Green Pea (the first eco-sustainable shopping centre in Europe, created in 
Turin), positioning ourselves within it with a TIM shop dedicated entirely to sustainability. During 2020 we 
launched a plan to transform TIM’s offices, reducing and revising our spaces to stimulate well-being, creativity 
and sharing, while also working to reduce energy consumption. The profound transformation of our Data 
Centers, which accompanied the birth of Noovle, was achieved adopting criteria for eco-sustainable design, 
energy efficiency and the reduction of space and consumption, despite continuous growth in data traffic. 

We launched a new fund called UV T-Growth via TIM Ventures, our company dedicated to Corporate Venture 
Capital, in partnership with United Ventures. The Fund aims to invest in innovative companies in the cloud, 
Internet of Things, edge computing and cyber security sectors, aiming to combine our ability to develop 
technologies with the innovation that the national and international ecosystem of start-ups produces. 

Finally, we wanted to address the lack of digital skills in our society, because we believe that, similarly to the 
widespread use of physical communication networks, overcoming the digital cultural divide is a crucial 
competitive element for the challenges awaiting Italy within the field of innovation. However, a goal of this 
nature requires a lot of sharing; for this reason, we have focused on a great alliance between institutions, 
companies and the public, creating “Operazione Risorgimento Digitale” [Operation Digital Renaissance], an 
important free digital training initiative aimed at citizens, businesses and local government offices alike. 

We achieved all the intermediate objectives in our Sustainability Plan and, in some cases, we were able to 
anticipate the result expected for the end of 2022, for example those for the “successful engagement survey” 
indicator aimed at company employees. 

The solidity of the Plan and the results achieved to date have led to TIM’s inclusion in the main sustainability 
indexes, including the Dow Jones Sustainability Index Europe and World, and at the same time laid the 
foundations for its recent entry into the Bloomberg Gender Equality Index (GEI), an important recognition of 
the Group’s focus on gender equality. With the 2021-2023 Plan, gender equality objectives are consolidated 
with the introduction of targets on the pay gap and managerial representation of women.
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Furthermore, as confirmation of TIM’s commitment and position in view of its self-assigned sustainability 
targets, in January 2021 TIM issued its first Sustainability Bond, with a value of 1 billion euros and a maturity of 
8 years. 

2020 was a year of significant change and uncertainty, but it also consolidated the awareness that technology 
and digital can be an important driver for inclusion and a more sustainable vision of society as a whole. TIM’s 
2021-2023 Plan, “Beyond connectivity”, reiterates the central role of environmental, social and governance 
targets and showcases TIM’s desire to play a leading role in development which is able to reach current targets 
while ensuring future ones.

                                                                             Luigi Gubitosi

TIM Group CEO

[GRI 102-14]
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TIM'S COMMITMENTS IN 2020
More so now than in the past, TIM operates as a “system company” which, thanks to its size, capillarity, human 
capital, infrastructural and technological assets, enables people connect on a large scale, confirming the 
essentiality of its service immediately after the public health response to the pandemic. 

The challenge now is to use the Group's infrastructure and skills to contribute to a new phase of digital 
evolution in our society, which requires technology to be used, working with all institutional and private actors, 
to deal with the great environmental, social and economic challenges, made even more urgent by the 
coronavirus pandemic.

The Sustainability Plan, integrated into the three-year Strategic Plan, is the Group's concrete contribution to 
achieving the objectives of the United Nations 2030 Agenda for Sustainable Development, a commitment that 
is also confirmed by the inclusion of its stock in the Dow Jones Sustainability Index Europe, for the seventeenth 
consecutive year, and the return of TIM to the Dow Jones Sustainability Index World, joining the other 
specialist indices in which the stock has been included for several years.

Thanks to the continuous search for energy efficiency, the containment of its emissions, particularly as a result 
of the increasing contribution of renewable energy, TIM has set itself the ambition of being carbon neutral by 
2030, improving efficiency indicators and developing infrastructure and Data Centers to provide more and 
more services with less consumption of resources. 

Last December, TIM was approved for two of the biggest energy efficiency projects in Italy, as confirmed by the 
energy services operator (GSE). Energy saving is achieved through investments made in the technological 
evolution of the fixed and mobile networks: the development of the networks according to the architectures 
implemented will lead to the achievement of considerable energy savings benefiting the country and the 
national objectives of increasing energy efficiency, in addition to an important infrastructural technological 
advancement for the company and the telecommunications sector in general, essential for the development 
of all production sectors and services throughout Italy. 

The commitment to reduce emissions also extends to the tools that TIM makes available to its customers by 
offering energy monitoring and control solutions and the cloud, which allows the use of servers to be 
optimized.

Increasingly widespread and efficient networks are expanding to include a significant commitment to digital 
education, allowing people to become a part of the social digitalization process which has been accelerated by 
the current global health emergency.  In this regard, the “Operazione Risorgimento Digitale” project is iconic: it 
started as an extensive physical school, destined to reach 1 million citizens in 107 Italian localities, and with the 
effects of lockdown, it has transformed into a vast online school which incorporates crash courses in digital 
skills with lessons by experts in their field, for teachers on the subject of coronavirus, into edutainment courses 
for children in science, robotics, video gaming and coding.

Connection is a requirement for working from home, e-learning, e-commerce and the development of new 
services. It is for this reason that TIM concentrates its investments on reliable connectivity, expanding 5G and 
fiber-optic communications, whilst also ensuring network security. 

The Sustainability Plan is particularly focused on TIM’s employees, with a renewed engagement survey, a 
recruitment and training program that is more responsive to the challenges of the Information and 
Communications Technology sector, and a long-term incentive plan with ESG objectives.

Finally, TIM can contribute to the success of young companies, paying attention to the repercussions on the 
country as a whole, where possible prioritizing less favoured areas: through TIM Ventures, the Group aims to 
participate in the growth of 10-15 companies over a period of 5 years, strengthening the Group's technological 
innovation. 

This Sustainability Report provides details of the achievement of annual targets and progress made in the 
multi-year ones set out in the Sustainability Plan, highlighting their contribution to the Sustainable 
Development objectives. 

Where they could be specifically achieved in 2020, all the objectives of the Plan were in fact achieved, with the 
excellent performance of the “Engagement” cluster, which improved by 16 points compared to 2019, 
exceeding the growth target of 14 points expected for late 2022.
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Plan 20-22 objectives, presented to the financial community in March 2020.

Finally, at the beginning of January 2021, the Group aligned its funding sources with the Strategic Plan which 
places ESG objectives at the centre of its development strategy, very successfully placing TIM's first 
Sustainability Bond for a billion euros.

Digitalization, environmental protection and natural capital 
TIM’s action in the fight against climate change can be summarized in terms of three routes: actions to reduce 
direct and indirect company greenhouse gas emissions and containing emissions of other sectors and 
customers by supporting dematerialization and offering services and solutions which promote new sustainable 
ways of working, learning, travelling and living; reporting emissions (direct and indirect) and implementing 
strategies to reduce these in the Sustainability Report and through answers provided to rating agencies; 
spreading a culture which supports actions that anyone can initiate to contribute to reducing emissions. 

Digitalization and dematerialization constitute TIM’s mission and allow for the company to achieve energy 
saving goals and reduce their carbon emissions and those of the customers using their services. 

The development of technological enablers such as artificial intelligence, the Internet of Things and advanced 
analytics, is determining a radical transformation of our society, made ever more urgent because of the 
pandemic, achieved by moving from data services to digital solutions across a wide range of areas. 

In 2020 TIM consolidated its Smart Services offer (with regard to security, energy efficiency, the environment 
and digital services within cities) with a view to promoting the "smart city" model. This model aims to promote 
an improved quality of life through innovative digital services that can facilitate new forms of collaboration 
between citizens, businesses and public administration bodies, whilst contributing to energy savings. TIM’s 
Smart City Control Room in Venice represents a clear example of what a Smart City actually comprises: a set of 
services that make cities safer and more liveable through the use of sensors, IT, telecommunications and, of 
course, 5G. 

Besides providing smart services, TIM offers people and businesses eco-friendly products (TIM Green) for 
reducing their environmental impact and optimizing the consumption needed to their provide services. It 
applies design rules that reduce environmental impact ("design for environment"), in particular at the 
production stage e and managing the end-of-life of the equipment to reduce electronic or e-waste. 

TIM's contribution therefore addresses the following targets: Goal 7 – Clean and Affordable Energy, Goal 9 - 
Industry, Innovation and Infrastructure, Goal 11 - Sustainable Cities and Communities, Goal 12 - Responsible 
Consumption and Production and Goal 13 - The Fight against Climate Change.
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Contribution to the community 

The TIM Group's strategy concentrates on spreading an inclusive digital culture that enables innovation and 
economic development in communities. In particular, it guarantees overcoming the geographical digital divide, 
including in rural areas, thanks to broadband and mobile network coverage for which the pandemic has given 
added urgency. In Brazil, the development of fixed and mobile networks on the one hand and 5G on the other 
have led to an unprecedented acceleration in the telecommunications sector. This is a phenomenon that is 
opening up new possibilities and profoundly changing people's habits, as they become increasingly 
accustomed to living in a connected world. 

But besides the geographical digital divide, there is also a social one. The TIM Group helps spread knowledge of 
the internet and digital technologies to people in society who they tend to be off limits to, thereby helping 
reduce inequality. It does so through joint initiatives with public administration, universities and other players in 
the public and private sectors. Fondazione TIM in Italy and Instituto TIM in Brazil have carried out many cultural 
projects and initiatives, which help spread a culture of innovation among more vulnerable people and update 
them on technology.

Besides providing enormous opportunities, the digital transformation is also posing risks to human rights. The 
TIM Group is on the front line of containing these risks. The Group’s main contributions include initiatives to 
protect the health, privacy and safety of personal data, including those relating to key topics of cyber security 
and protecting the most vulnerable categories of data.

The Group’s main focus is achieving the following goals: Goal 3 – Health and well-being, Goal 8 - Decent 
Work and Economic Growth, Goal 9 - Industry, Innovation and Infrastructure,  Goal 10 - Reducing 
Inequalities and Goal 16 - Peace, Justice and Strong Institutions, with a strong connection, maintained by 
TIM, with formal and informal training carried out across generations, contributing to Goal 4 - Quality 
Education.

Closeness to our people and Corporate Governance 

TIM has promptly responded to the global health emergency by extending the scope of flexible working, 
aligning the health needs of its employees and their families with the requirement of business continuity. This 
experience has created an opportunity to appreciate the social, economic and environmental benefits resulting 
from the mass adoption of remote working which will be confirmed as a real solution to promote sustainability 
and improve work-life balance, even after the pandemic. 

Especially in the current climate, TIM confirms its focus on TIM citizens, i.e., those who work in the Company, by 
listening to their needs and implementing achievable and measurable plans based on their expectations. There 
are many initiatives providing continuous training for people, the only way for TIM to support itself in the digital 
economy. The TIM Academy platform was enriched in 2020 through the addition of a sustainability training 
plan. This will ensure that more and more people continue to be involved in achieving Sustainability Plan 
targets, some of which have also been considered for the long-term Incentive Plan. 

Also the short term remuneration program has introduced ESG objectives: the Customer Satisfaction Index 
and Employee Engagement, as a result of the focus on two of the Company’s essential stakeholders: its 
customers and its people.

TIM supports employee participation in volunteer initiatives, and is particularly attentive to the issue of diversity 
within the company. In 2020, TIM was included in the Top 10 of the Refinitiv Diversity and Inclusion Index, one 
of the most respected world rankings in this field. Targeted initiatives are in place for the attraction and 
retention of talent; these include direct links with universities and the world of higher education. 

There has been further focus on promoting a sustainable supply chain, in line with the Group Strategic Plan, 
confirming TIM’s role as a national company which promotes the consistent and long term growth of 
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environmental and social matters.  TIM has therefore identified the following objectives, among others, as 
essential:  the targets of Goal 4 - Quality Education, Goal 5 – Gender Equality and Goal 16 - Peace, Justice 
and Strong Institutions.

Main TIM’s initiatives to deal with the COVID-19 emergency

                                                                                    

Initiatives for the
Digitalization of the 

Country

Initiatives for the
Community

Initiatives to support
Institutions

Initiatives for 
Schools

and Digital Skills

(March - December 2020) (March - June 2020) (March - December 2020) (March - December 2020)

18,000 1,635 6,500 2.5 mln
new cabinets kits (device+sim)  to prisons digital training  accounts 

created for the Carabinieri
and more platform users

WeSchool - start-up 
expedited by TIM -

in the week 4-10 May 2020
(+300% compared to average pre-

covid access)

5 mln 1,400 Operations Room 700,000
citizens gained access to 

ultrabroadband connectivity
kits for 75 hospitals

(configured with technology 
aids for the hearing impaired)

for the Italian Civil Protection 
Department

with 72 work stations
 (freephone number activated just 

citizens in streaming for the 
Operazione Risorgimento 

Digitale training and 
teaching cycles

3,250 € 1 mln
Constant 

monitoring 20
municipalities involved allocated by Fondazione TIM 

in favor of 4 hospitals
to ensure the continuity of 

emergency services
 (112, 113, 115 and 118)

agreements signed with the 
main universities to ensure 

distance teaching

Freephone 
number

37%
healthcare workers

(with Ministry of Health and 
Civil Protection) 200,000

increased bandwidth 
achieved on some routes Freephone 

number for 
charitable 
donations

National 
Confindustria

SIMS card supplied to the 
universities at concessionary 
rates with an equal number 

of free LTE/WiFi modems for 
students

for Red Cross fund-raising support for smart-working for 
230 employees

TIM Group TIM's commitments in 2020 10
Consolidated Non-Financial Statement



                                                                                                                  

Initiatives for customers Initiatives for employees Initiatives of TIM Brasil

(March - December 2020) (March 2020 - to date) (March 2020 - to date)

435,000 36,000 10,000
consumer offers activated during the 

emergency
employees in Agile Working since the start of 

the emergency
employees working from home across the 

country

165,000 162,774 ton. 1st

business offers activated during the 
emergency

less CO2 equivalent due to stop to mobility 
through smart-working

operator to convert the entire in-house call 
center to remote working

FREE Training tools 500
the “classic” TIMVISION package 

(for all fixed network customers)
Informative videos produced on how to 
prevent infection and use PPE correctly

employees who monitored the network from 
home thanks to virtual access, while 

maintaining the quality of service

FREE Expansion pf PC stock 24/07
for two months, TIM WORK SMART: the 

collaboration service
for Red Cross fund-raising assistance to employees and dependent 

family members through the personal 
support program and Einstein Conecta 

health platform

FREE Insurance cover 3,000
for three months, G Suite TIM Edition

 (the smart-working solution by TIM, Google Cloud and 
Intesa Sanpaolo)

healthcare in the event of COVID-19 infection families with disabled people living in 
vulnerable areas of Rio de Janeiro helped 
with food parcels during the emergency

Support for Companies Safety at work Instituto TIM
thanks to an agreement with UniCredit 

(for immediate access to liquidity and investment 
support measures)

New procedures for the safety of activities 
carried out by technicians and shop staff

responded quickly to the pandemic by 
changing the methods used in its projects in 
order to ensure full operation online in 2020: 
AWC, Instituto TIM Percussion Band and TIM 

Tec

The methods of responding and the resilience shown by TIM in relation to the negative effects of COVID-19, as 
better described in this document and in the Management Report, confirm the Group’s ability to approach and 
adapt to extreme events that can influence its business model, achieved thanks to the structure and type of 
production processes. 
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NOTE ON METHODOLOGY 
Scope and criteria

[GRI 102-45] The Consolidated Disclosure of Non-Financial Statement (hereinafter “Statement” or 
“Sustainability Report”) complies with the obligations laid down in Italian Legislative Decree 254/2016 on the 
disclosure of non-financial information. This Statement – which is its Sustainability Report and is distinct from 
the Group Report on Operations – is the result of the commitment to inform its stakeholders of its performance 
and results in the field of sustainability, as in previous years. Pursuant to Legislative Decree 254/2016, the 
Statement describes the management approach, policies and risks generated and/or run in relation to the five 
areas set out in that decree (environmental, social, staff, human rights and fighting active and passive 
corruption).  

[GRI 102-46] The Statement contains data and information referring to the Company TIM S.p.A. and its fully 
consolidated subsidiaries as of December 31, 2020 (hereinafter “the TIM Group” or “the Group”), as presented 
in the Annual Financial Report. The environmental performance data are presented with some limitations. The 
following entities are excluded: entities with less than 30 employees, and European and American companies 
which are subsidiaries of Telecom Italia Sparkle S.p.A. (except Sparkle Greece and Sparkle Turkey). These 
limitations are not important to understand the Company’s activities, performance, results or the impact 
produced by the Group.
[GRI 102-47] The Report is based on a multi-stakeholder approach involving the joint analysis of actions taken 
in respect of the main stakeholders with whom the Company interacts. For details of the material topics see 
the relevant paragraph.

[GRI 102-50] [GRI 102-51] [GRI 102-52] The 2020 Sustainability Report, prepared annually over the calendar 
year, respects the same deadlines as the Group Annual Financial Report.  

[GRI 102-10] [GRI 102-48] The merger by incorporation of Vodafone Towers S.r.l. into INWIT S.p.A. was finalized 
in the financial year 2020. This operation involved the dilution, by the TIM Group, of its shareholding in the 
capital of INWIT from 60% to 37.5%. Therefore, as of March 31, 2020, INWIT S.p.A. is evaluated using the equity 
method. The company Daphne3 S.p.A. was then established, whose corporate purpose is the acquisition, 
holding, management and disposal of the shareholding in INWIT. The Group’s cloud company, Noovle S.p.A., 
was also established and included in the consolidation. At the end of the year, FiberCop S.p.A. was set up and 
perfected to offer passive secondary copper- and fiber-network access services to operators across the market, 
and will be operational from Q1 2021.  

Note that information relating to “Fondazione TIM” and “Instituto TIM”, entities not included within the Group’s 
consolidation scope, represents a qualitative element which is useful in order to understand the attention paid 
to the social context.

[GRI 102-54] The Sustainability Report has been prepared in accordance with the Sustainability Reporting 
Standards of the Global Reporting Initiative (GRI) (In accordance-comprehensive option). In addition, the 
document takes into consideration the process recommended by the AA1000APS principles (inclusivity, 
materiality and correspondence). Reference to the GRI disclosures are reported in the text highlighted with the 
symbol [GRI no. disclosure]. 
The Sustainability Report 2020 also contains information requested by the Sustainability Accounting Standards 
Board (SASB) which is limited to TIM S.p.A.. Reference to the SASB disclosures are reported in the text 
highlighted with the symbol [SASB TC-TL no. disclosure]; SASB data are additional facts respect to the 
information prepared in accordance with the GRI Standards to respond to the requests of art. 3 and 4 of 
Legislative Decree 254/16.

The Sustainability Report is drawn up according to a system of indicators (KPI - Key Performance Indicators) 
which measure the company’s performance and the degree of achievement of objectives previously 
established for areas in which the Company has major impact. 

The KPIs are defined on the basis of:

■ the analysis of the GRI, an international organization which develops universally applicable guidelines for 
the drafting of sustainability reports;

■ the demands received from stakeholders; 
■ the questionnaires sent out by the leading rating agencies for the purpose of admission to the stock 

market sustainability indexes;
■ the experience the Company has gained in the sustainability field over more than 20 years. 

The KPIs - mainly those relating to environmental data - are managed on a dedicated application system (BPC) 
that uses the same platform used for financial reporting and control. 

In terms of internal auditing of the contents presented, the Company has set up a system with:
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■ dedicated Operating Rules, which define the roles, responsibilities and procedures to be followed by Group 
companies in order to ensure adequate management and reporting of non-financial information;

■ an internal control system, active on some of the data categories such as the environmental one, to 
ensure the correct tracking and reporting of non-financial information;

■ the signing of a letter of attestation by senior management concerning the data constituting the 
paragraphs of the Financial Statements for which they are responsible.

[GRI 102-56] In terms of external control, the Non-Financial Statement and related data are subject to limited 
assurance engagement by EY S.p.A., the Group's independent auditors, whose Report is available at the end of 
this Report.

The present document was approved by the Board of Directors of TIM S.p.A. on February 23, 2021. 
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